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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:

1) ®I'OC BO mno Hampaeiaenuto moxarotoBku 35.04.04 «ArpoHomusi» (ypoBeHb MarucTpaTypbl)
YTBEpKACHHBIH MUHUCTEPCTBOM 00pazoBanus u Hayku PD «26»utomns 2017 r., npukas Ne 708

2) VYd4eOHBIM IIaH OCHOBHOH 0O0pa30BaTeIbHOW MPOrpamMMBbI"ATanTHBHO-TAHAMIA(QTHRIE CHCTEMBI
semnenenus”, ogoopen YuensiM coBetoM ®I'BOY BO I'AY Cesepnoro 3aypanbs «01» urons 2022 r.
IIpoToxom Ne 11

PaGouas mporpamma yueOHOW AMCUUILTUHBI (MOIYyJsl) ogoOpeHa Ha 3acenaHud Kadeapsl « DKOHOMHKA,
opranuszanus u ynpasienue AITK» ot «01» urons 2022r. [Ipotokon Ne7

3aBenyromuii kapenpoit Y 10.B.3y6apesa

o Vsl

Pabouas mporpamma yueOHOM TUCIUTLTHHBI (MOIYJIs) 0100peHa METOTNIECKON KOMHUCCHEH HHCTUTYTA
ot «01» uromst 2022 . [IpoToxon Ne 8
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1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo Nunukarop
- Pesynbratel N — [Iepedyens uIaHUPYEMBIX PE3YyIbTATOB
OCBOEHUS 00y4yeHHMs 110 JUCLUIUINHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben -1k 3HAMb:METO/IbI TUIAHUPOBAHUS
opranusoBartb u | [Imanupyer KOMaHIHOW paboThl, pacipeaeacHUs
PYKOBOIUTH KOMaHHYIO paboTy, [IOPYYEHUH U JI€JIETUPOBAHUS
paboTtoit pacnpeznenser IIOJIHOMOYMH YI€HaM KOMaH/Bbl,
KOMaH/Ibl, [IOpYYEHUs U OpraHu3aiy 00CyKICHUs Pa3HbIX UIeH
BbIpabaThIBast JeJIETUpyeT Y MHEHMH.
KOMaHIHYIO IIOJIHOMOYHS YJI€HAM YMemp:IIaHUPOBATh KOMaHHYIO
CTpaTeruio Jisl | KOMaH[bl, OpraHu3yeT | paboTy, pacnpeAessaTh MOPyUEHUs U
JOCTUKEHUS 00CyXJ1€HUE pa3HbIX JIeJIETUPOBATh IIOJHOMOYHS YIEHAM
IIOCTABJIEHHOW | M€l U MHEHMH. KOMaH/Ibl, OpraHU30BbIBAaTh 0OCYKICHHE
el Pa3HbBIX U1V U MHEHHM.
61a0emp:METOIMKAMH IIJIaHUPOBaHUS
KOMaHJHOU paboThl, pacpeeICHHUs
IIOPYYEHUH U 1€JIETUPOBAHUS
IIOJIHOMOYMH YJeHaM KOMaH/bl,
OpraHu3alum 00CyKAeHUs Pa3HbIX UaeH
Y MHEHUU.
-2y 3Hamb:METOABI KOHCTPYUPOBAHUS
Koncrpynpyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTpaTeruio OCHOBE OpraHM3aLUU paOdOTHl KOMaHIbI
COTPYIHMYECTBA U HA | AJI JOCTUKCHMSI IOCTABJICHHOM LIETIH.
€€ OCHOBE OpPraHU3YeT | yMemb:KOHCTPYUPOBATh CTPATETHUIO
paboTy KOMaH/IbI IS COTPYJHUYECTBA U HA €€ OCHOBE
JOCTHUKEHUS OpraHU30BBIBATH Pa0OTY KOMaH/IbI JIJIs
MIOCTaBJIEHHOW LIEJIH. JIOCTHKEHUS TIOCTABICHHOM LIEJIH.
671a0emp:METOANKON KOHCTPYUPOBAHUS
CTpaTeruy COTPYIHUYECTBA U HA €€
OCHOBE OpraHM3aIMi padOoThl KOMaH/IblI
JUISL TOCTHKEHUS TIOCTaBICHHOM 1IEIIN.
OIIK-6 | Cnocoben -1 onk-6 - 3HAMb:METOTBI YITPABIICHUS
YIIPaBIATh ITpumeHnsieT MeTOIbI KOJUIEKTUBOM JJIS1 JJOCTH)KEHHUS
KOJUIEKTUBAMH U | YIpaBJICHUS MIOCTaBJIEHHBIX ILIeJeH.
OpPraHMU30BBIBATH | KOJUIEKTUBOM IS YMemb:TIPUMEHATh METOBI YIIPaBICHHUS
MIPOLIECCHI JOCTHKEHUS KOJUJIEKTUBOM JJIs1 JJOCTH)KEHUS
IIPOU3BOJICTBA IIOCTABJIEHHBIX LI€JIEH. | IOCTABIEHHBIX LIEEN.

é1a0emp: METOTAMH YITPaBJICHUS
KOJUIEKTUBOM JUTS JOCTHKEHUS
OCTaBJIEHHBIX LEJIEH.




NJI-2 onk-6 - 3Hamb:cTpaTeruu GUPMBI KaK OCHOBY

Hcnone3yer cTparerun paloHaIbHOMN OpraHu3aliy MPOLECCOB
(UPMBI KaK OCHOBY MPOM3BOJICTBA.

paIroHaNIbHON YMemb:UCoIb30BaTh CTPAaTeTuu QUPMBI
OpraHM3alMy IPOUECCOB | KaK OCHOBY PALIMOHAIBHOW OPraHU3aLUU
MPOU3BOJICTBA. MPOIIECCOB IIPOM3BOJICTBA.

6/1a0eMm b HaBbIKAMHU HCIIOJIb30BaAHHS
cTpaTeruu (GUPMBI KaK OCHOBBI
palMoHATIBHOM OpraHU3aIMy MPOIECCOB
MIPOU3BO/ICTBA.

2. MecTo TUCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

JlanHast QUCHUIUIMHA OTHOCUTCA K broky [ o0s3aTenbHONM dYacTH 00pa3oBaTeIbHON
MPOTPaMMBIL.

JIist u3y4deHusI TUCIUTUTMHBI HEOOXOIMMBI 3HAHUS B 00JIACTH: YIIPABJICHHSI POCKTAMH.

CrpaTernyeckuii MEHEDKMEHT  SIBISIETCS  MPEALISCTBYIOIIEH  JUCUUIUIMHOW IS
JUCHUITJIMHBI TEXHUKO - SdKOHOMHUYCCKOC O6OCHOBaHI/IC ITPOCKTOB.

JucnunimHa u3ydaercs Ha 1 Kypce BO 2 ceMecTpe MO O4YHOM U 3a04HOM (popmax
00y4eHwUsI.

3. O0beM AUCHUILUINHBI U BBl y4eOHOH padoThl
OO61mas TpyA0eMKOCTh AUCHUIUINHBI cocTaBisieT 108 yacoB (3 3a4eTHbIE €IMHUIIBI).

Bun yuebHoit paboTbl dopma o0yueHHs
OYHas 3a049Has

AyIuTopHBIe 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlexuroHnHoro THMA 10 4
CeMHHapCKOTO TUTIA 20 10
CamocrosiTesibHasi padoTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKInH, 39 -
MOATOTOBKA K 3aHATUSIM 70
CaMocTosTeNhHOE H3YYCHUE TEM 3
KoHTtposabHble paboThl - 14
Pedepar 26 -
Jenosas urpa «Pa3paboTka u peanuzanus 10 10
CTpaTeruu GupMbD»
Bua npomMexxyTouHOM aTTecTaluu: 3aueT 3auer
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3a4€THBIX €IMHHUII 3 3

4. Conepsxkanue QM CHUIITHHBI
4.1. Conep:xanue pa3iejoB IMCHUILIMHBI

Ne HaumenoBanue pazziena Coneprxanue pasjena
/1 TV CITATIIIMHEBI
1 2 3
1. CymtHOCTh M1 OCHOBHBIE CymHOCTh M BHIBI  CTPATETHYECKOTO  YIPABICHUSA.
MTOHSATHUS Omnpenenenue OuzHeca: (GOPMUPOBAHWE MUCCHH, BHJICHUS,
CTPATETUYECKOTO CTPATeTUYECKHUX IeJIC M CTpaTernu opraHu3anuu.TumoBbe




MEHEIKMEHTa CcTpaTeruu: Kiaccuukamuss W  yCJIOBHSl MPUMEHEHHUS.
BHenHsAs 1 BHYTpEHHSS cpefia OpraHu3aIii.

2. Crpaternyeckuii ananu3 | MeToasl aHanu3a B CTPATErHMYECKOM YIIpaBICHUH. AHAIU3
Cpelbl ¥ CTpaTerun BHYTpEHHEH  CpeIpl W CTPAaTeTMYECKUX  PEecypcoB
OpraHu3aIiH. opranmzanuu.  CrTpaTerudyeckuii  aHaiau3  (PUHAHCOBOTO

IIOTEHIMala opraHu3anui. MeTobl aHanu3a BHELIHEN Cpebl
opranuzanui. MeToasl KOMIUIEKCHOTO aHaliu3a BHEUIHEH u
BHYTPEHHEH CpeJibl OpraHu3aliu.

3. dopmupoBaHue CoBpeMEHHbIE MOJENIM CTPATErHYeCKUX YIPaBICHUECKUX
CTpaTEruYeCcKux peueHui. KomanHas crparerus, crparerus
aNbTePHATHUB U COTPYIHUYECTBA M CTpaTerusi YIpPaBJICHUS KOJUICKTHBAMHU.
peanu3anus CTpaTeruu. Crparerndyeckue  pemieHHs B  YCIOBHAX  pUCKA U

HeompezeneHHocTU. Bribop anbTepHaTHB U pa3zpaboTka
CTpaTEeTHYECKUX IUIAHOB Pa3BUTH. YIIPAaBICHHUE peannu3anueit
CTpaTeruu.
4.2. Pa3zgennbl IMCHUILIMHLI U BUABI 3aHATHH
ouHast (hoopMa oOyUeHUs
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/1 JVCIATUTHHEI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | CymHoCTb U OCHOBHBIE TOHSATHS 2 6 26 34
CTPaTErMuecKOro MeHeDKMEHTa
2. | CTparernyeckuii aHaIu3 Cpebl U 6 8 26 40
CTpaTEeTHH OpraHU3alNH.
3. | ®opMupoBaHHUE CTPATETHICCKUX 2 6 26 34
IbTEPHATHB U PEaTH3anus
CTpaTeruH.
HUroro: 10 20 78 108
3aouHas popma oOyyeHHs
Ne HaumenoBanue paziena Jlekumonnoro | CeMUHApCKOTO CP Bcero,
/1 JUCIUTUTAHBI TUIA TUIA 4acoB
1 2 3 4 5) 6
1. | CymHOCTh U OCHOBHBIE OHSATHUS 1 2 30 33
CTPATETHYECKOTO0 MEHEeDKMEHTA
2. | CtpaTerudeckuii aHajIu3 Cpebl U 2 6 34 42
CTpaTeruy OpraHu3aluy.
3. | ®opmupoBaHHEe CTPATETHUECKUX 1 2 30 33
aJIbTEPHATHB U pealn3anus
CTpaTETHH.
Uroro: 4 10 94 108
4.3. 3aHATHS CEMMHAPCKOr0 THNA
Ne Ne paszena TpynoemkocTs
/11 Tema (dac)
JUCLIUTUTMHBI
OYHasi | 3a04Has
1. 1 CyniHOCTh ¥ BUABI CTPATETUYECKOTO YIIPABJICHMUS. 2 1
2 1 Omnpenenenue 6usHeca: (bOpMI/IpVOBaHI/Ie MUCCHH, 5 i
BUJICHHS, CTPATETHUECKUX TEJICH U CTpaTeTUH




OpraHu3aIyu.

IIPUMCHCHUS.

TunoBsle cTpaTeruu: kKiaccupuUKanusg W YCIOBUS

hupMbI»

JlenoBas urpa «Pa3paboTka U peanusaius CTpaTeruu

Ananmus

BHYTPEHHEN CpeJbl
pecypcoB opraHmzanuu. CTpaTerHMYecKUd aHaJIN3 3
(MHAHCOBOTO NOTEHIIMATIA OPTaHU3AIUH.

n  CTpAaTCru4CCKUX

Metonnl

MeToapl aHanM3a BHENIHEH cpeibl OpraHu3allyH.
KOMILJIEKCHOTO
BHYTpPEHHEH CpeJibl OpraHu3aIum.

a”HajM3a BHEIIHEH o 2

KOMaHI[HaSI CTpaTerusd, CTparerusd COTpYAHHUYCCTBA
U CTpaTcrusa ynpabJICHHA KOJIJICKTHBaMU.

I1JIaHOB
CTpaTCrun.

Be10op anbTepHaTHB M pa3paboTKa CTpATErHMYECKUX
pa3BUTHS. Y IpaBICHUE

peanu3anuei 2

Uroro: 20

10

4.4. YueOHble 3aHATHS, Pa3BHBaKOIIHe y 00y4alOIIUXCH HABBIKH KOMAHJIHOW padoThI,
MEKJIHYHOCTHbIe KOMMYHHMKALIMHU, IPUHSATHE PellIeHH i, JUAepCKue KayecTBa

Ne | Homep Merona o0yueHus Omnucanne Merona oOydeHus

/Tl | TEMBI

1 5 HenoBast urpa «Pa3pabotka wu | [IpoBeaeHue npenycMaTpuBacT:
peanuzanus ctpareruu Gupmbl». | 1.MI3yueHne TeopeTHUECKOro MHUHUMYMA,
B Xo7e MOJITOTOBKH U | He0OXOIMMOTO ISt BBITTOJIHEHUS
MIPOBEICHUS Pa3BUBAIOTCS | MPAKTUYECKOTO 3aJaHHUS;
HaBbIKM  KOMaHJHOW  paboThl, | 2.Meronuka npoBeieHus;
MEXKIIMYHOCTHBIX 3.Cuenapuii, pacKpbIBalOIIUN CHUTYAIHIO,
KOMMYHHKAITHH, JHMIEPCKUX | MPUBEANIYI0 K  TmpoliieMe,  KOTOPYIO
Ka4yecTB. HEOOXO0/IMMO PELIUTh.

4.5. llpumepHasi TeMATHKA KYPCOBBIX POEKTOB (pPadoT) - ne npedycmompeno OIIOII.

5. Opranmu3anusi CaMoCTOSATEeIbHOH PadoThI 00yUAIOIIUXCS M0 JUCIHUIIINHE

5.1. Tunsl caMOCTOATEIBLHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTe/ILHOMH padoThI dopma 00ydeHusl Texymuit KOHTPOJIb
OYHast 3a04Has

[TpopaboTka MaTepuana JeKInH, 39 - TECTUPOBAHUE
MOATOTOBKA K 3aHATUSIM 70
CaMocCTOosTeNhHOE H3YICHUE TEM 3 cobecesioBaHNE
KonTtposbHble paboThl - 14 3ammTa
Pedepar 26 - 3alInTa
Jenosas urpa «Pa3paborka u 10 10 TECTUPOBAHUE
peanu3alys CTpaTeruu GUpMbD»

BCETO YacOoB: 78 94

5.2. Y4eOHO-MeToquYeCKHE MATEPUAIBI 1JIsl CAMOCTOAITEILHOW PadoThI:
1. Copokuna, T. . Crparernueckuit meHemkMeHT: ydeOHoe mocodue / T. M. Copokuna. —

TroMeHb

ANIEKTPOHHO-OMOIMOTEYHAsT CUCTEMA.

I'AY Cesepnoro 3aypanbsa, 2021. — 151 c.— Tekct: 3nekTpoHHbIH // JlaHb:

— URL: https://e.lanbook.com/book/208412 (nmata




obpamienns: 06.05.2023). — Pexxum gocTyma: s aBTOPHU3. MOJb30BaTeIeh. [DICKTPOHHBIM
pecypce].

2. Pa3pabotka u peanuzaunusi crparerud ¢upmbl. JlenoBas urpa mo kypcy «CTpaTernuecKuii
MeHeKMEHT» / ABTOp cocTtaButenb: Bacun C.M. /Y4eOHO — MeToanyeckoe nocodue — [ensa,
TII'TTY um. B.I'. Bemmuckoro, 2010. — 39c.

5.3. TemMbl, BBIHOCHMbI€ HA CAMOCTOAITE/ILHOE U3yUEeHHe:
Pasznen 1:CyniHOCTh 1 OCHOBHBIE OHSTHS CTPATETUYECKOIO MEHEIKMEHTA.
1. Crparerndeckoe TIaHUPOBAHNUE U MAPKETUHTOBBIN TIOJIXO] K YIIPABICHUIO (DUPMOIA.
Paznen 2:Crparernueckuii aHaJiu3 Cpeibl U CTpATErUy OpraHU3aliH.

1. Crparerusi ”HBECTUIIMOHHOW JAEATEILHOCTH.
2. Ctpaterusi BHEIIHEAKOHOMUYECKOH 1EATEIEHOCTH (PHPMBI.
Paznen 3:@opmupoBaHue CTpaTETHUECKUX aTbTEPHATUB U peaTu3alisi CTPAaTeTuu.

1. KoHuenuust KOHTPOJUIMHIA B CUCTEME YIIPABJICHUS PeaTU3allii SKOHOMUYECKON CTpaTeruu
IPEAIPUATHSL.

5.4. Tembl pedepaToB:
1. Ilepexon OT METOJOB JOJITOCPOYHOrO IUIAHUPOBAHUS K CTPATETMUECKOMY YIIPABICHUIO —
HE00X0/IMMOE YCIIOBHUE ISl BEDKUBAHUS M Pa3BUTHS (DUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIOLMM 33Jad M METOJOB CTPAaTErMYeCKOro YIpPaBICHUS
HPEATPUITUEM.
3. Crparerus aHanm3za U (GOPMHPOBAHUS KOHKYPEHTHOro Ipeumymiectsa B Poccun
IEPEXOIHOTO IIEPUOIA.
4. lenp m mpoOneMbl CO3/1aHUS AHAIMTUYECKUX LIEHTPOB CTPATErMYECKOrO Pa3BUTHS Ha
npeanpuatusax Pocenn.
5. ®opMupoBaHME MHCCUU U pa3paboTKa HEPapXUUECKOM CTPYKTYphI Hellel pOCCHUICKUX
MPEANPUITHI U OPTaHU3ALU.
6. MeToapl aHanM3a BHEIIHEH cpelbl OpraHu3alMd M MEXaHU3MBbl PEryisipHoro cobopa u
00paboTKHU cTpaTernyeckoil tHPpOpMaIiHy.
7. Pa3paboTka mporpamMmbl CTPaTerMUECKOro pa3BUTHS MNpeanpustuss (Ha mnpumMepe
npennpusitus Poccun).
8. BblnmonHeHHE M KOHTPOJb MPOrpaMMbl CTPATErMUYECKOIO pa3BUTUS NPEANpHTUs (Ha
npumepe npeanpuarus Poccun).
9. Pa3paboTka mporpamMm CTpaTerMYecKOro pa3BUTUS MNPEANPUATUH: 3amajHblil ONBIT U
BO3MOJKHOCTB €T0 UCIIOJIb30BaHus B Poccun.
10. Onenka NpUBIEKATEIBHOCTH PHIHOYHOIO CETMEHTAa W MO3MIIMOHUPOBAHUE OTHEIBHON
OpraHu3aIuu.
11. Pa3paboTka cTparernd HHHOBAIIMOHHOTO PAa3BUTHUS MPEATIPHUSITHS.
12. Pa3zpaboTka cTpaTeruu JuBepcupUKaiuy NpeaAnpusTUS B POCCUICKUX YCIOBUSX.
13. Pa3paboTka nporpaMmMbl H3MEHEHHUsI CTPATETHH OPTaHU3ALUH U €€ PECTPYKTYpU3AIUH.
14. Crparerus OTKa4Ky KalnuTajla U JUKBUIALNH IIPEAIPUATHS B POCCUMCKUX YCIOBHUSX.
15. Pa3paboTka QpyHKIIMOHAIBHBIX CTpaTeruii (PUPMbI: OCOOEHHOCTH POCCUHCKUX YCIOBHIA.
16. Pa3zpaboTka KOpIOPAaTUBHBIX CTPATETHI PUPMBI.
17. OpraHuzaiioHHast CTPYKTypa M CTpaTerusi pa3BUTUS (UPMBL: TpeOOBaHUS M IYTH
JIOCTH>KEHHS] B3aMMHOT'O COOTBETCTBHSL.
18. TexHonoruu ymnpaBiaeHUS W3MEHEHMSIMHM B OpraHM3allUd W IYTH YCTPaHEHUS
CONPOTHUBIICHHUS.



19. Crparernueckoe ympaBJI€HHE NPEIIPUITHEM B  YCIOBUSX HEONPEIECIEHHOCTH,
00yCJIOBICHHON HECTAaOMIBHOCTBIO MAaKPOIKOHOMMUYECKHX, MOJUTHUECKUX M COLHAIIbHBIX
(aKTOpPOB OKPYKEHHS.

20. ®opmHpOBaHUE COLMAIBHO-OPUEHTUPOBAHHON CTpaTeruu pa3BUTHS HSKOHOMHUKU —
HEO0OXOMMOE YCIIOBHE BBIXKMBAHUS U PA3BUTHS TOCY1apCcTBa (PEruoHa).

21. IIpo6Gisiema norcka KOMIPOMHCCA MEKAY CHHEPTU3MOM U THOKOCTBIO CTpaTeruil pa3BUTHS
OpraHH3aIiu.

22. OpraHu3aloHHasi CTpYKTypa ¥ OpraHu3allMOHHAas KyJIbTypa Kak 00BEKT CTpaTernyecKux
U3MEHEHUN: 0COOEHHOCTH MPOEKTUPOBAHMUS.

23. CoOTBETCTBHE IIaBHBIX L€l OpraHU3alMy U MHTEPECOB MEPCOHANIA KaK HE00Xoaumoe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI.

24. Anamu3 >(QQEKTUBHOCTH CTPATErMUECKUX IIPOEKTOB M CTpaTerus (HOpMUPOBAHMS
nopTdenst OU3HECOB.

25. Pa3paboTka aHTHUKPU3MCHOW NIPOrpaMMbl Ha MPUMEPE KOHKPETHOTO POCCHMCKOTO
HPEIITPUATHSL.

26. [IpobGiiema «4epHOH IBIPBI» POCCUICKOIO MEHEDKMEHTA, IyTH U CIIOCOOBI €€ pelieHusl.
27. llenoBas cTpaTerusi Kak MOCTOSTHHO BOCIIPOU3BOIMMBIN TTPOLIECC.

28. Ctparerus noBeieHUs! GUPMBbI Ha PHIHKE JIEHET U LICHHBIX OyMar.

29. Konmenuuss KOHTPOJJIMHTa B CHCTEME YIPABICHUS pEaTH3alMd >KOHOMHYECKOU
CTpaTeruu NpearpusaTus.

30. ITo3ummoHnpoBaHne KaKk HHCTPYMEHT pealln3aluu cTpaTeriuu JudQepeHnmnanim.

31. Crparernueckoe IIaHUPOBAHUE U MAPKETUHIOBBIN MOJIXO/ K YIIPaBJIECHUIO (GUPMOH.

32. Ctparerus B3auMOoAeHCTBHsI (PUPMBI C PHIHKAMH ITPOU3BOICTBEHHBIX PECYPCOB.

33. Ctparerus CHI)KEHUs TPAHCAKLIMOHHBIX U3/I€pKEK.

34. Ctparerust BHEIIHEAKOHOMHYECKOW AEATEIBHOCTH (DUPMBL.

35. Ctparerust CHU>KEHUs! IPOU3BOJICTBEHHBIX 3aTpar.

36. CtpaTerusi ”HBECTULIMOHHOM JESITEIIbHOCTH.

37. CtpaTerusi CTUMYJIMPOBAHUs TIEpCOHAA.

38. Ctparernueckas cerMeHTallsl BHEIIHEN U BHYTPEHHEH cpebl.

39. Ctparernueckoe ynpaBJIeHUE MapKETHHIOM.

40. ®opmupoBaHuE CTpATETHYECKUX L€ U CTPATEeruy MPEeANPHUSITHS.

41. Crparerust npeAnpuHUMATEIbCTBA MIPU YCIOBUU XOPOMIETO CIpoca Ha MPOAYKLHUIO (Ha
npuMepe KOMMEPYECKOro  MPEeaNpHusiTHs — TMPOU3BOAMUTENS TOBAPOB  HAPOAHOIO
noTpebeHus).

42. Crparerus ynpaBieHHUs HHHOBAIIMOHHOW (GpUpMOiA.

43. @opMHUpOBaHUE CTPATETUN HAYYHO-TEXHUUECKOTO Pa3BUTHSI HA YPOBHE OPraHU3ALINN.

44. Ctparerusi KOHKypEHIIMU Ha TOBaPHOM pPbIHKE.

45. Ctpaterusi BIHSHUS HayYHO-TEXHHYECKOTO pa3BUTHS Ha TOTPEOHOCTb B TPYIOBBIX
pecypcax.

46. KoMno3uius KOHKPETHBIX CTPAaTEruil B CTPATErui0 KOMIIAaHHUH.

47. Ctparerust KOHBEPCHH JIEATEIbHOCTH IIPEAPUATHS.

48. CtpaTerust pa3BUTUS CUCTEMBI YAOBJIETBOPEHUS MOTPEOHOCTEM.

49. CrpaTerust KOHKYpEHIIUH ¥ KOONIEPALMH ITPH CO3JaHUN HOBOW MPOAYKIMU U TEXHOJIOTUU
(HOBOBBEIICHMIA).

50. Crparerus MoTHBaLMU TPyAa.

51. JocTukeHne KOHKYPEHTOCIIOCOOHOCTH — cTpaTernyeckas 1eib (GupMbl.

52. MapkeTuHT KaKk HHCTPYMEHT ()OpMUPOBAHUSI CTPATETUU (PUPMBI.

53. Ctparerust IOBBIIIEHUS KaYECTBA TOBapA.

54. Pa3paboTKa CTpaTernuecKoro ympaBieHIECKOTO PEIICHHUS.

55. Crparerus pecypcocOepexeHusl.



6. @OoHA OLEHOYHBIX CPEACTB /UIS1 NPOBEJAEHHS MPOMEKYTOYHOH AaTTecTAlMH
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeuyeHb KOMIETEHIHIi W OIEHOYHBIE CPEICTBA HWHIMKATOPA JOCTHKEHHSA
KOMIIeTeHIIU I

Koo Nupukarop [lepeueHb mIaHUPYEMBIX PE3yJIbTATOB HaunmenoBanue
Komne- JOCTUKEHUS 00y4YeHHS 110 TUCLIUTUTMHE OLICHOYHOI'O
meHyuu KOMIIETEHIINH CpelcTBa
YK-3 -1y 3HAmMb:METO/Ib] IJITAHUPOBAHUS Tecr

[Tnanupyer KOMaHIHON pabOoThI, pacpeIeIeHUs
KOMaHAHYIO [OPYYEHUH U J1€JIETUPOBAHUS

paboty, MOJIHOMOYHI YJIeHaM KOMaH/bl,
pacnpenenser OpraHu3ay 00CYKACHUS Pa3HbIX UAeH
MOpYy4YCHUs U 1 MHEHHI.

JIEJIETUPYET yMemsb:11aHUPOBAaTh KOMAaHIHYIO
MOJTHOMOYHS paboTy, pacrpenesaTh MOPYUCHHS U
yieHaM KOMaH/bl, |1€JerupoBaTh OJIHOMOYUS YJIEHAM
OpraHu3yeT KOMaH/Ibl, OPTaHU30BBIBATh OOCYKICHHE
o0cyxaeHne pa3HbIX UAEH U MHEHUH.

pa3HbIX UaeH u 61a0emb: METOIMKAMHU TIAHUPOBAHUS
MHEHHH. KOMaHJAHOU paboThl, pacpeesIeHUs

MOPYYEHUH U JIeJIeTUPOBAHUS
[MOJTHOMOYHH WIeHaM KOMaH/Ibl,
OpraHu3aIi 00CYKICHUS Pa3HBIX HaeH

1 MHEHUU.
-2y 3HAMb:METOABI KOHCTPYUPOBAHUSA Tect
Konctpyupyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTpaTEruro OCHOBE OpraHM3aIMH PaOOTHl KOMaHIbI
COTPYIHMYECTBA U |1l JOCTUKEHUSI OCTABJIECHHOMW LIEIIH.
Ha €€ OCHOBE yMen b KOHCTPYUPOBATh CTPATETUIO
opraHusyer paboTy [COTPYIHUYECTBA U HA €€ OCHOBE
KOMaH/bI IS OpraHU30BBIBATH PAOOTY KOMaH/bI JIJIs
JIOCTHKECHUS ITOCTUKEHUS TTOCTABIICHHOM 1IEJIH.
ITOCTaBIICHHOMN 61a0emb: METOANKON KOHCTPYUPOBAHUS
LETIH. CTpaTEruy COTPYJAHUYECTBA U HA €€

OCHOBC OpraHu3aluu pa6OTLI KOMaH/bI
JTJI1 TOCTHUXKCHUSA IMOCTaBJICHHOM IICIIH.

OIIK-6 | UJ-1 onk-6 - 3HAmMb:METO B YTIPABIICHUS Tecr
[Mpumensier KOJIJICKTHBOM JIJISl TOCTHXKEHUS
METOJIBI [IOCTaBJIICHHEIX IIeJIEil.
yIpaBJICHUS yMempb: IPUMEHSITh METO/IbI YIIPABJICHUS
KOJIJICKTHBOM JIISL  [KOJUIEKTHBOM JUJIS TOCTHKEHUS
JOCTH)KCHUS [OCTABJICHHBIX IIEJICH.
MTOCTABJICHHBIX 61a0€eMmb: METOTaMH yIIPABJICHHUS
ENeH. KOJIJICKTHBOM JIJISl TOCTHXKEHUS

[OCTABJIEHHBIX LEJIEH.




NJI-2 onk-6 - 3Hamp:cTpaTernn GUPMBI KaKk OCHOBY Tect
Hcnone3yet [palioHaIBHOM OpraHU3aliy MPOLECCOB
CTpaTeruu GUPMBI [IPOU3BOJCTBA.
KaK OCHOBY yMempb:ucnionb30BaTh cTpaTerudl GUPMBI
panroHaNbHOM KaK OCHOBY palldOHAJIbHON OpraHu3aluu
OpraHu3alyu [IPOLIECCOB IIPOU3BOJCTBA.
HPOLECCOB 671a0€mb:HaBbIKAMU HCIIOJIb30BaHUS
IIPOM3BOACTBA. cTpaTeruu GUPMBI KaK OCHOBBI
paLlOHaIBHOM OpraHU3aluy IPOLECCOB
MIPON3BOACTBA.

6.2. IlIkaabl oeHNBAHNSA

IIkana omeHUBaAHUSA TCCTHUPOBaAHUS HaA 3a4€TC

% BBIIIOJTHCHU S 3aJaHUA Pe3ysabTart
51-100 3a4TEHO
meHee 50 HE 3a4TEHO

Ikana oueHUBaAHUA 3a4Y€eTa

Orenka Onucanue

JleMoHCTpUpYeT 3HaHHE B 00JaCTU CTPATETHYECKOr0 MEHEKMEHTA. [ paMOTHO
uznaraer Matepuasn. OTBeyaeT Ha BCE BOIPOCHI. BBINOJIHAET CUTYallMOHHYIO

3auTeHo
3agady. JlomyckaroTcsi ~ HE3HAUUTENIbHbIE  HETOYHOCTHM  IPU  OTBETE,
HE3HAYUTENIbHbIE 3aTPyIHEHUS pU HOPMYIUPOBAHUH OTBETA.
JleMOHCTpUpYeT  OTCYTCTBHME 3HaHUS B  OONAcCTH  CTPaTErHYEcKOro
MEHEKMEHTa, IMporieccoB. He oTBeuaeT Ha BOMPOCHI 3a4e€THOro Ousera, He
He 3auteno

pemacT HWJIM HEBCPHO pPCIIACT CUTYAIIMOHHYIO 3aJady. He otBewaer Ha
AOMOJTHHUTECIIBHBIC BOIIPOCHI IO ITPpOrpamMme.

6.4. TunoBble KOHTPOJIbHbIE 32IaHUSA HJIH HHbIE MATEPHAJIBI:
YkazaHbl B IpUJIOKEHUH 1.

7. TlepeyeHb OCHOBHOW W JOMOJHUTEILHON Y4eOHOIl JUTEepaTypbl, HEOOXOAUMOI
JJIS OCBOCHM S JUCUMILIMHBI

a) OCHOBHasI JIMTEPATypa

1. bymyeBa, JI. . TeopeTnueckre M NPaKTUYECKUE ACMEKThl CTPATETHUYECKOIO YIPaBJICHUS
opranuzaiuei : yuebHoe nocodbue / JI. M. bymyeBa. — CoiktriBKap : CI'Y um. ITutupuma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31ekTpoHHbIi // JlaHb :
aNeKTpOHHO-OnbIHoTeynas cuctema. — URL: https://e.lanbook.com/book/290213

2. I'pummna, C. A. CoBpeMeHHbBIE KOHIICTIIIUN MEHEPKMEHTA: CTPATerHYeCKUil MEHEDKMEHT :
yuebHo-MeTonudeckoe nmocodue / C. A. I'pummmna. — Tyna : TI'TIY, 2021. — 70 c¢. — ISBN
978-5-6045160-9-6. — TekcT : anekTpoHHBIH // JIaHb : 3JeKTPOHHO-OMOIMOTEYHAsT CHCTEMA.
— URL.: https://e.lanbook.com/book/253667

3. HNanmnkuaa, 0. B. CTtparerndeckuii MeHEDKMEHT : yueOHO-MeToudeckoe nocoodue / 0. B.
Hanunkuna, A. O. SkoBneBa. — MockBa : PTY MHUPDBA, 2021. — 82 c.—


https://e.lanbook.com/book/290213

Texcr :anekTponHslit /  Jlaup :  21ekTpoHHO-OmOmmoreunas cucrema. —  URL:
https://e.lanbook.com/book/176558

. Knaseyn, U. JI. Crparernueckuii MeHepkKMeHT : yueOHoe mocoodue / W. JI. Knascyn, /. A.
Kinascyn. — HoBocubupck : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Tekcr :
ANeKTpoHHBIN //  JlaHb : AJIEKTPOHHO-OUOTHOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/306365

. Jlesymkuna, C. B. CtpaTernueckuii MeHeDKMEHT : yuebnoe nocodue / C. B. JleBymkuna, 1.
I'. CBuctynoBa. — CraBponoiib :CtI'AY, 2020. — 102 ¢. — Tekcr : 25eKTpoHHbIH // JIaHsb :
3JIEKTpOHHO-O0MOIHoTeuHas cuctema. — URL: https://e.lanbook.com/book/245909

. OxotaukoB, U. B. Crparerndyeckuii MEHEIDKMEHT M YIpaBJICHUE H3MECHCHHUSIMH . Y4eOHO-
MeToaudeckoe nmocodbue / Y. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekcr : anekTpoHHbIH // JIaHb : 3JIEKTPOHHO-OMOIMOTEYHAsT CUCTeMa. —
URL: https://e.lanbook.com/book/269252

. Pomamosga, 1. b. Ctparernueckuii MEHEJKMEHT U YIPABJICHHE U3MEHEHUSIMU B OpraHu3aluu
: yuebHO-MeTouueckoe nocodue / M. b. PomamoBa. — Hmxkuuit Horopon : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c¢.— TekcT: anekTpoHHbIH // JlaHb : BJIEKTPOHHO-
oubanoreunas cucrema. — URL: https://e.lanbook.com/book/191836

. Copokuna, T. U. Crtparernueckuii MeHeKkMeHT: ydeObHoe mocobue / T. U. Copokuna. —
Tromens : [AY Ceseproro 3aypanbs, 2021. — 151 ¢. — Tekct: anekTpoHHbIl // JlaHb:
aneKTpoHHO-0Mbmoreunas cucrema. — URL.: https://e.lanbook.com/book/208412

0) JOMOJIHUTeIbHAS JIUTEPaTypa

. bynees, B. M. Crparernyecknii MeHe/KMEHT : yuyeOHoe mocobue / B. M. bynees, T. B.
I'mogenuc. — Hopocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : onexTponHsbli / Jlane : dyeKkTpoHHO-OMOmmorewynas cucrema. — URL:
https://e.lanbook.com/book/293366

. Bacun C.M. Pazpabotrka u peanusanus crparerun (upmbl. [lermoBass urpa mo Kypcy
«CtpaTernueckuii MeHeJUKMEHT»:ydeOHo — Metoanueckoe nocooune— Ilensa, IIT'TIY um. B.I'.
bennnckoro, 2010. — 39c.

. Houenko, E. 0. Crparerndyeckoe ymnpaBieHHE HAa NPEANPUATHH : Y4eOHO-METOIMUYECKOE
nocobue / E. FO. Jlouenko, H. A. CononoBuukona, JI. B. AGpamoB. — Pocrtos-Ha-/lony :
Houckoit I'TY, 2020. — 173 c¢. — ISBN 978-5-7890-1833-0. — Tekcr : aneKTpoHHBIH //
Jlanb : anexTpoHHO-OMOMMOTeuHas cuctema. — URL: https://e.lanbook.com/book/237992

. JIazapes, B. H. YnpaBnenue crparernueckum pa3BUTHEM NpPENNpUATHS : ydeOHoe mocodue /
B. H. JlazapeB. — VYawsHOBcKk Yl TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Tekcr : onexTpoHHbld / Jlanep : 2yeKTpoHHO-OuMOnmoreuyHas cucrema. — URL:
https://e.lanbook.com/book/259721

. KopumnoBa, E. B. Crparernueckoe ympaBineHue : MeToauueckue ykazanus / E. B.
Kopuaunosa. — Hwuxuauit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 c. —
Tekcr : onexTpoHHbld /  Jlanep : 3yeKTpoHHO-OuMOnmoreuyHas cucrema. — URL:
https://e.lanbook.com/book/192090

. Camoruna, T. FO. CoBpeMeHHBIE OU3HEC-MOJIENN CTPATETHUECKOr0 MEHE)KMEHTa : yueOHoe
nocobue / T. KO. Camoruna, I'. I1. IInaryauna. — Mocka : MTYCH, 2021. — 64 c. —
Tekcr : onexTpoHHbld / Jlanb : 2yeKTpoHHO-OuMOnmoreuyHnas cucrema. — URL:
https://e.lanbook.com/book/

. Ctparernueckuii MEHEKMEHT : MeToANuYecKue ykazanus / coctaBurenu M. H. Urortu, U. A.
3axapenkoBa. — CankTt-IlerepOypr :CIIOIJITY, 2022. — 36 c¢. — Tekcr : 3neKTpoHHbI# //
Jlans : anexTpoHHO-OMOMMOTeuHas cuctema. — URL: https://e.lanbook.com/book/200972

. [unkwuna, E. JI. Teopus u mpakTHKa CTPATErHYECKOTO YIPABJICHHUS U KOHTPOJS : ydyeOHOe
noco6ue / E. JI. llunkuna, E. H. ToBanuoBa. — Poctos-na-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcrt : anekTpoHHbIH // JIaHb : 3JeKTPOHHO-OMOIHOTEUHAs
cuctema. — URL.: https://e.lanbook.com/book/191047



https://e.lanbook.com/book/176558
https://e.lanbook.com/book/306365
https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047

8. Ilepeuenb pecypcoB HHGPOPMALNHOHHO-TEIEKOMMYHUKANIMOHHON ceTH
"UnrepHer"

WWW.1gost.ru — cranaapThl.
www.minfin.ru - Ogunmanesueni caiit Munucrepctsa ®@unancos PO,
WWWw.nalog.ru - Opuumansuelii caiit @enepanbHOil HATOTOBON CITyKObL.
WWW.QKS.Iu - Opuumanshblii caiiT OeepanbHOi CITy OBl TOCYIaPCTBEHHOM CTaTHCTHKH PD.
WWW.duma.gov.ru - Opunmansusii caiit l'ocynaperBennoi ymel PO.
WWW.economy.gov.ru - OdbunuansHeli cait MuHsKoHpa3Butus PO.

9. MeToauveckne yKazaHus s 00yYAIOIIUXCS 110 OCBOEHUIO JUCIHUNIMHBI
1. Crpaternyeckuit meHemkMeHT / ABTop cocraButenb: JlapuonoBa H.II. / Metoauueckue
YKa3aHUS K IPAKTUYECKUM 3aHATHSAM JIJI1 MAarCTPOB BCEX HANPABJIEHUN MOATOTOBKH — TIOMEHB,
I'AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnexkTpoHHbIi pecypc].

10. Ilepeyens HH(POPMALITHOHHBIX TEXHOJIOT Ui
WWW.agris.ru (Mexnaynapoanas nHGOPMAITMOHHAS CHCTEMa MO CEIhCKOMY XO3SHCTBY M CMEKHBIM
HAMH OTPACTISIM).
WWW.agro-prom.ru (MuadopmanroHHbIi MOPTa IO CeIbCKOMY XO3SHUCTBY U arpapHoOi HayKe).
WWW.agronews.ru (Poccuiickuii ”HQOPMAIIMOHHBIN TOPTal O CEITLCKOM XO3SCTBE).
www.consultant.ru (CripaBouno-npaBoBas cucreMa «KoHCynbTanT+H»).

11. MarepuajJbHO-TeXHHYECKOEe OOecnedeHue TN CIUTIIUHbI
[Ipu u3ydennn aucuuInHbl «CTpaTeruYecKUii MEHEIKMEHT)» HCIOJB3YIOTCS TEXHUYECKUE
cpenctBa oOydeHus (MynbTUMenuitHoe obopynoBanue). [lpu ureHuu JeKIuN MperycMOTPEHO
UCIIOJIb30BAaHUE AaBTOPCKUX TIPE3CHTAIlMN, KOTOPBIC COJEPKAT BHU3YAIbHYI0 HH(pOpMAIIHIO
(TeKCTOBYIO, rpaguecKyro, TAOIUYHYIO U JIP.).

12.0co0eHHOCTH OCBOEHUS] JMCUMIUIMHBI A MHBAJIUWAOB M JIMI C OIPAHUYEHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OO0yyeHrne OO0YYarOIIUXCS C OIPAHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbsI TP HEOOXOIMMOCTH
OCYILECTBISIETCS. HA OCHOBE aJalNTHPOBAaHHOM paboueil mporpamMMbl C MCHOJIB30BAHHEM CHELMAIBHBIX
METOIOB OOydYeHHMs | AHJAKTHYCCKHX MAaTEepPHaloOB, COCTABIEHHBIX C YYeTOM OCOOCHHOCTEH
NcUX0(U3NYECKOTO Pa3BUTHUS, WHIUBHIYalbHBIX BO3MOXKHOCTEH ¥ COCTOSHHSI 370POBbS TaKhX
oOydatomnuxcs (00yJaromerocs).
B mensix ocBoeHus y4eOHOH mporpamMmbpl AMCLUUIUIMHBI MHBAIMAAMHM W JIMLAMH C OrpaHMYEHHBIMU
BO3MOKHOCTSIMU 3/I0POBbSI 00€CTICUMBACTCS:

* U1 MHBAJMJOB M JIML] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI IO 3PEHHIO: pa3MeEILEeHHE B
JOCTYNHBIX JUIS OOYy4YalOLIMXCsl, SBISIOIIMXCS CJENBIMA WIM CIa0OBHIAIIMMH, MeECTax M B
aJlarTHpPOBaHHOH (opMe cnpaBoYyHOH HMH(OpMAIMM O pacluCaHuW Y4YeOHBIX 3aHSATHI, MPHUCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOIIETO 00yYaromeMycsi HEOOX0IUMYIO MIOMOII[b; BBITTYCK
AIbTEPHATUBHBIX (POPMATOB  METOAMYECKUX MarepuanoB (KpymHblH wmpudT wid ayzauodaiins),
ucnonb3oBanue Bepcun cadita ais cnadosuasammx OBC IPR BOOKS u cnenmanbHOro MOOHIBHOTO
npuwioxkenuss [PR. BOOKS WV-Reader (mporpamMMbel HeBU3yanbHOTO JOCTyHna K HH(OpMAIWH,
NpeJHa3HaYeHHON AJ1s1 MOOMJIBHBIX yCTPOMCTB, paboTalommx Ha onepauronHoi cucreme Android u i0S,
KOTOpasi He TpeOyeT crenuanbHO 00Yy4EeHHOrO acCHCTeHTa, T.K. oau ¢ OB3 mo 3peHuro paboTaroTr co
CBOMM YCTPOMCTBOM IIPHBBIYHBIM CHOCOOOM, HCIIONB3ysl CHENHANbHbIC IITATHBIE MPOTPaMMBl s
He3pauux Joaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer monHyt0 cOBMECTHMOCTS);

* 7Sl MHBAIKJOB W JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3[I0POBbS MO CIIyXY: HaJICKaIUMHU
3BYKOBBIMH CPEJICTBAMHU BOCIIPOU3BEJICHIE HH(OpMAIINY;

* ISl MHBAJIHMJOB M JIMII C OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS, HMEIONINX HAPYIICHHS
OTIOPHO-/IBUTATEJILHOTO  amlapara: BO3MOXKHOCTh OECHpEISTCTBEHHOTO JOCTyna OO0y4alomIuxcsl B
yueOHbIe TIOMEIIEHUsI, TyaJIeTHhle KOMHATHI W JIpYrHe ToMelleHHus Kadeapsl, a Takke NpeObIBaHuE B
YKa3aHHBIX MOMETIIECHUSIX.

OO0pa3oBanue OOy4YalOUIMXCSI C OrPAaHMYEHHBIMH BO3MOXKHOCTSMH 3[0POBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYrUMH OOyyarollMMHCA, TaK M B OTACIBHBIX TIpyNIax HId B
OTJICNTbHBIX OPTaHU3AIHSX.



http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/
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MuHUCTEPCTBO CeNIbCKOro X03siicTBa Poccuiickoit denepanun
®I'BOY BO I'ocynapcTBeHHBIH arpapHblil yHHBepcuTeT CeBEPHOTO 3aypaibs
N HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT

Kadenpa sxkonomuku, opranuzanuu u ynpasienus AITK

O®OH/I OHEHOYHbLIX CPEJACTB

1o yuyeOoHou qucuuiuinHe CTpaTernyeckuii MEHEI)KMEHT

JUTsI HarmpaBiieHUs MoAToToBKH 35.04.04 ArpoHoMust

MarucCTcpcCkKas nmporpamma AI[aHTI/IBHO-J'IaHI[I_HaCI)THBIG CHUCTEMBI 3CMJIICACIINA

VYpoBeHb BhICIIETO 00pa30BaHUsl — MarucTpaTypa

Pazpabotuuk: qoreHT, kana. skoH. Hayk H.II. Jlapuonosa

YTBepkJIeHO Ha 3aceaHuH Ka(eapsl

npoTokoa Ne 7 ot «01» urons 2022r.

3aeyromuii Kabexpoit I0.B. 3y6apeBa

Tromenb, 2022



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
Tanbl POPMUPOBAHUSA KOMIIETCHIMH B Al/}%ouecce OCBOCHMS JUCHHMILIUHBI
CTPATETHYECKHU MEHE/[KMEHT

JesioBasi (poJieBasi) urpa«Pazpadorka u peanusanus crpareruvd GupmMbi»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTudeckas peaansanus cTpaTerud GUpMBI
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:
- HUCIIOJIb30BaHUS aKTUBHBIX METOJIOB;
- KOMIUIEKCHOCTH BO3J1€HCTBUS MH(POpMALUY;
- TOrpYXEHMs YYaCTHUKOB B IIPOOJIEMHYIO CUTYaIUIO;
- IPaKTUYECKOI'O MPUMEHEHUS MOJIYUECHHBIX TEOPETUUECKUX 3HAHUI B PEILICHUH
CUTYaIlNH;
- aHaJM3a W OLICHKHU MOJIXO0JI0B K PEUIEHUIO MTPOOJIEM, BBIIBUTAEMbIX IPYTUMU
YYaCTHUKAMU.
3
Posu:IIpoBeaeHnenTpeInpeIonaraeTco3qaHuerpynnbM34nuciIacTy A€ HTOB, IPEICT
aBJISIOLMXTIOPOJISIMACHCTBUENIEPEIIPYTUMUYYAIIUMHUCA. 3a]a4aI0CIE THUX —
KPUTUYECKHI aHaIn3 YBUJEHHOTO, BBISIBJICHUE OLLMOOK,
JIOTYIIEHHBIXTEPOSIMUCUTYALIUU, IPEI0KEHUETYTEN PEIIEHUs IPOOJIEMBI.
MeTtoauka npoBeeHus :
1. Ilepen  mpoBeneHWEM  3aHIATUS  NOpenoAaBaTeslb  3HAKOMHUTCS €
COJIEp)KaHUEMCLIEHAPHs], CO3aET M3 CTYJIEHTOB TIpynmy (B COOTBETCTBHH C
KOJIM4ECTBOMYYaCTHUKOBCHUTYALMH ),pACTIPEIEISIETPOIN:
AnekcelitCeMeHOB—BIAICNIEIUPYKOBOIUTENBIPOCKTHOMKOMIaHUN «CTpO -
NuBecty.
Hukonait Ky3smuu—crapmmii nuaskenep ¢pupmol «Ctpoii-liHBECT?.
I'anuna CepreeBna BacuibeBa—0Oyxrantep dhupMbl «BomKCKuiliec.
Koncrantun KonbutoB — 3HakoMbiil Anekcest CemeHoBa.
[Ipenmpunumarens. KommenTaTop.
MaccoBka.
2. IlpenonaBarteiib MPOBOJUT OMPOC CTYJIEHTOB IO MaTepragaM TEOPETUYECKOTO
MUHAMYyMa, pa30upaer TmpaBuja  mOpenacrosmiert  paborel.  Ilepen
CTYJIEHTAMUCTABUTCS 3aJada IO BBIABICHUIO HEIP(HEKTUBHBIX JCHUCTBUI
repoeB CUTyaluuBOMCbMeHHOMBU1€(20 MUH).
Hemouctpauusicutyanuu( 1 Smumn.).
[IpenonaBarens oOpa3yer M3 yucia CTYACHTOB TPyNmbl MO 3-5 4YelOBEK.
Nx3amaya — cucremMaruzanus OOHApYyXEHHBIX OIIMOOK, BBIpaOOTKa
BapUaHTOBONTUMAaIbHOrOpemeHusApooaemsl (10 Mun).
5. IlpeacraBuTenbKaxAOUTPYIIIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paldoThl,KOTOPASIOLIEHUBAETCAIPENOIaBATEIEMBOOIICHCHCTEMEYYEOHBIXOLIE
HOK. Y UUTHIBACTCI000CHOBAHHOCTHIOBOAOBUIIPETOKEHHUI(10 MUH).
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6. IIpoBOAUTCAKOIIEKTUBHOCOOCYKICHUEYBUIEHHOUCUTY AN, JAaETCIOIEHKA]
erictBusMrpynmn (10 muH).

7. Crynentsl BbinoNHAOT TecT (10 mun). Ecin mo3Bossier BpeMsi, BO3MOXKEH
pa3z00p AONOJHUTENBHBIX 3aJaHU.

8. IlpenomaBarens MOABOIUT UTOT 3aHATHSA, OOpaIlaeT BHUMAaHUE CTYACHTOB Ha
BONPOCH, Tpelyromue Oosiee TIIIyOOKOTO JOMOJIHUTENBHOIO H3YYECHMS
(5mun).

4 Osxupaemble pe3yiabrarbl: [lo3Bomser OGonee 3PdexkTuBHO (HOPMUPOBATH

KOMIETEHIINH, TMPHOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHHWE KOMAaHIHOU

paboThl, pacmpenereHne MOpYyYEeHUH | JeNIETHPOBAHUE IIOJHOMOYHUHN YJIeHAM

KOMaH/Ibl, Opranu3anus oOCyXJIeHusl pa3Hbix uaeil u Muenuii. KoncrpynpoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paOoThl KOMAaHIbI JJIs

JOCTMKEHHUSI ~ TIOCTaBlieHHOW menu. [IpuMeHeHne MeTOJ0B  yNpaBJCHHS

KOJUJIEKTUBOM JIJISl IOCTHKEHUS TOCTaBJICHHBIX Lienel. Mcnonp30BaHue crpaTeruu

(GupMBbI KaKk OCHOBBI pallMOHAJIBHOM OpraHu3aluy NpoIecCOB IPOU3BO/ICTBA.

Kpurepum ounenkmn:

«3aYTEHO»  BBICTABJIAETCA  CTYHEHTY, €CIIM OH JIEMOHCTpPUpPYET 3HAaHUE
HKOHOMHYECKUX TEPMHUHOB, IIOHATHUH, IIPOLIECCOB. Iloka3sbiBaer
HaBBIKUIUIAHUPOBAHUS KOMAaHJHOW paOoThl, paclpeneiceHus MOpyYeHU u
JIEJIETUPOBAHUS TOJHOMOYMN wieHaM KoMmaHabl.OpraHu3yet o0CyKIeHUE pa3HbIX
unaen u MHeHud. [IpuMenser MeToasl yIpaBiIeHHUs KOJUIEKTUBOM JUIS JOCTHKCHUS
NOCTaBJIEHHBIX 1eneil.Mcnonb3yer crpaTteruu (UpMbl KaK OCHOBY palMOHAIbHON
OpraHM3alyy IPOLECCOB MPOU3BOACTBA.l paMOTHO M3naraer marepuain. OTBevyaer
Ha BCE€ BOINPOCHL. JlOMyCKarOTCS HE3HAYNUTEIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAUUTEbHBIEC 3aTPYJHEHUS TPU (POPMYIHMPOBAHUN OTBETA;

- «HE 3aYTE€HO» - €eCIM OH JIEMOHCTPUPYET OTCYTCTBHUE 3HAHUSA
HDKOHOMMYECKUX TEPMHUHOB, ITIOHATHM, ITpoLieccoB. He orBeyaeT Ha BOIIPOCHI.

Bonpocsl aj1s1 codecenoBanmsi

Pazgea 1: CymHOCTh ¥ OCHOBHBbIE MIOHATHA CTPATErMY€CKOr0 MeHe/KMEHTA.
CyIIHOCTB CTPAaTErnuecKoro MEHEDKMEHTA.

[ IprHIMITBI METOIOJIOTHM CTPATETMYECKOIO MEHEKMEHTA.

OYHKIMY CTPATETMYECKOTO MEHE/DKMEHTA.

ConeprkaHue U CTPYKTypa CTpaTeruyecKoro ypapJieHHs.

[Iponecc cTparernuyeckoro MEHEIKMEHTA.

arwpdpE

Pa3nen 2:CTpaTernyeckuii aHau3 cpeabl M CTPATEruM OPraHUu3aIum.
AHaJIN3 MaKpOOKPYKEHUS.

AHanu3 HEMOCPEJCTBEHHOTO OKPYKCHHUSI.

AHaIM3 BHEIIHEN CPEIpL.

AHanM3 BHYTpEHHEH CPeIbl.

Buip crpareruii hprpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaTM3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.

N~ wWDNE



9. Crparerus 11eHOOOpPa30BAHKSL

10. Crparerus mpoBKEHHS TOBapA.

11. CuryaroHHBIN aHATTH3.

12. SWOT-ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. TlopTepa.

14. dopmupoBaHuE CTpATETUYECKUX LI€NIeH U CTpaTeruu MPeIpPUsSTHUS.

15. Muccust 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHHe CTpPaTernyecKUX AaJbTEPHATHB W Ppeaiu3amus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast monuTuka npearpusTys.

Crparernueckuii HOTEHIMA OpraHU3aLvN.

MOHHTOPYHT peaM3aly CTPaTETUH.

arowpdE

Bonpocsl aj1s1 coGecenoBanmsi 0 TeMaM, BbIIeJIEHHBIM J1JI1
CaAMOCTOSITEJILHOT0 U3YYeHMHS].

Paszgea 1: CyliHOCTH ¥ OCHOBHBbIC IIOHATHUSA CTPATErMYECKOr0 MEHeIKMEeHTa

1. CocTaB U coxepkaHW€ CTpaTeruu OpraHu3auuu. [IpUHIMIBI CTpaTErnyecKoro
TUTAHUPOBAHMS.

2. Ctpaterndyeckoe IUITAHUPOBAaHWE W €r0 OTJIMYHE OT JIOJITOCPOYHOTO
MJIAHUPOBAHMSL.

3. CTpyKkTypa ymOpaBleHHs OpraHu3alueil, OpPHEHTUPOBAHHAs Ha pEILICHUE
CTPaTETUYECKUX MPOOIIEM.

Paszpnen 2:CrpaTrernyeckuii aHaIU3 CpeAbl M CTPATEruv OpPraHu3aum.

1. YnpaBneHue WHHOBALIMOHHBIMU CTPaTeTHsIMH B  MPEAIPUHUMATENbCKON
NEeSATeTLHOCTH (PUPMBI.

2. Ctpaterndyeckoe  yIpaBJCHHE  BHEIIHEIKOHOMHYECKOH  JESTENbHOCTHIO
NPEANPUATHS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHATHLHON MPEANPUHIMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPAaTern4ecKUX aJbTEPHATHB U peau3alus

CTPATeruu.

1. CtpaTernueckuii ¥ TAKTUYECKUN KOHTPOJIUHT.

2. CTpareruyeckue W  TaKTUYECKUE IUIAaHBI B  CHCTEME  YIPABJICHHEM
MPEINPUITUEM.

3. ConeprkaHue U CTPYKTypa CTPATETUUECKOTO YIIPABICHHUS.

Kpurepumn onenku codeceoBaHus
- OIICHKA «OTJUYHO» BBICTABISACTCS CTYIEHTY, €CIW JaH TOJHBINA, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeIbHO PACKPBITBI OCHOBHBIC TIOJIOKEHHUSI TEMBbI; B OTBETE
MPOCJICKNUBACTCSI  4YETKAs  CTPYKTypa, JIOTHYECKAs  IOCJIEA0BATEIBHOCTD,
OTpakarolasi CYIIHOCTh PAaCKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHuil. OTBET



U3JI0KEH JIUTEPAaTypHBIM SI3BIKOM C HCIIOJNb30BAaHHEM TEPMUHOB. MoryT OBbITh
JOMYIIEHBl HEIOYEThl B OMNPEJCICHUM TOHATUN, UCIpaBICHHbIE 00yYarouumcs
CaMOCTOSITETILHO B MPOLECCE OTBETA.

- OIIEHKAa «XOpOIIO» BBICTABIIAECTCS CTYIAEHTY, €CIW JaH IOJHBIM, pa3BEepPHYTHIN
OTBET Ha MOCTABJICHHBIA BOMNPOC, IMOKA3aHO YMEHUE BBIIEIUTH CYLIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKH, MPUYMHHO-CIEACTBEHHBIE CBsI3U. OTBET JIOIMYEH,
U3JI0KEH JIMTEPaTYypHBIM SI3bIKOM C HCIOJIb30BAHMEM TEPMUHOB. B oTBeTe
JIOTIYIIEHbl He3HAYUTENbHBIE OUIMOKH, UCTIPABICHHBIE 00YYAIOUIUMCS C TIOMOIIBIO
MpEnoaaBaTelIs.

- OLIEHKA «YJIOBJIETBOPUTEIBbHO» BBICTABIISIETCS CTYJICHTY, €CIIA JaH HEJOCTATOYHO
MOJHBIM M HEAOCTAaTOYHO pPa3BEepHYTHIM OTBET. JIorMka M MOCIEAOBATEIbHOCTH
U3JIOKEHHUS] MMEIOT HapylieHud. JlomynieHbl OMMOKM B PACKPBITUU MOHSTHUH,
ynoTpebsieHn TepMUHOB. OOyuaroonuiics HE CIOCOOEH CaMOCTOATENIBHO
BBIJICIUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIE MPHU3HAKM U MPUYUHHO-
CIIE/ICTBEHHbIE CBA3U. OOydYaromuiics MOXXET KOHKPETH3UPOBaTh OOOOIIEHHBIE
3HAHMS, JI0Ka3aB Ha NPHUMEPAaX MX OCHOBHBIE IOJIOKEHUS TOJBKO € IOMOILBIO
npenoaasaresns. PeueBoe opopmiieHne Tpedyer nonpaBok, KOPPEKIUH.

- OLICHKA «HE YJOBJIETBOPUTEIIBHO» BBICTABIIIETCS CTYACHTY, €CJIN JaH HEIOJIHbIN
OTBET, MPEACTABISIIONINI CcO00 pa3po3HEHHbIE 3HAHUS IO TEME BOMpPOCa C
CYILECTBEHHBIMU OIIMOKaMH B omnpeaeneHusx. [IpucyTcTByroT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOyUaronuiicss He 0CO3HAET CBSI3b TOHATUM, TEOPUH,
ABJIICHUSI C JAPYTMMH OOBEKTaMU AUCHUIUIMHBL. OTCYTCTBYIOT — BBIBOJBI,
KOHKpETH3alusl W JI0KAa3aTeNbHOCTh  M3JI0KEHHs. Peub  HerpamoTHas.
JlononHUTENBHBIE W YTOYHSIOIIME BOIPOCHI IPENOJABATENsl HE IPUBOIAT K
KOPpEKILIUK OTBETa 00Yy4aroIIerocss He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
JpYrUe BONPOCHI TUCHHUIIIINHBI.

KommiekT 3agaHuii 1Visi KOHTPOJILHOM padoThI
Bapuanr 1.
1. Crparernueckuii MEHEIX)KMEHT KaK CUCTEMa U MPOLIECC YIIPABICHUS
2. II9CT-ananu3 MakpOOKpY>KEHUSI OpraHu3aIluu
3. IlpakTtuueckoe 3amanue:
Uro o3Hauaer [ MeHemkepa «OmpeneneHue Ou3Heca», YCTaHOBUTE
B3aMMOCBSI3b KATETOPUU CTPATETHYECKOTO YIIPABICHUS.
Karteropus KuroueBoii Bonpoc
Bunenue

Muccus

Ctparerndeckas Lelb

Crparerus




Bapmuanr 2.
1. Bunenue u Muccus opraHu3aluu
2. Mopenb kKOHKYpeHTHBIX cui [lopTepa
3. Ilpaktuueckoe 3a1anue:
OxapakTepu3ynTe TN JIUAEPA U CTHIIb PYKOBOJICTBA.
Tadauna. TUnbl JJUIEPOB M UX XaAPAKTEPUCTHKA

Tun mmpepa XapakTepuCcTrKa

Boxaxk

Jlunep

CuTyaTUBHBIN
JTUEp

Tabiamua. CTHIHM PYKOBOACTBA M HX XapPaKTEePHCTHKA

Ctunb PYKOBOJACTBA XapaKTepI/ICTI/IKa

JIMpEKTUBHBIN

(? )

KomnernaabHbii

(? )

[TonycTurenbckui

(? )

Bapuanr 3.
1. Crparernueckue nenu. SMART-npuHnunel B pazpaboTKe CTpaTernuecKux
1[eJIEV OpraHu3aIuu
SWOT-ananu3a 1 MeTouKa ero MpoBEACHUS
[IpakTHueckoe 3anaHue:
Ha npenmpusTun 1O  BBIMYCKY OBITOBBIX  AJIEKTPOILIMT  «I opeHHE»
TpeanojgaraeMplii 00beM TPOJaX B HATYpaJbHOM BBIPAKCHHH IO MeECsSIaM
TaKOB:
Mecsip | 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12
En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370
mpoga | O 0 0 0 0 0 0 0 0 0 0 0
KU
[Ipeamonaraercsi, 9To IEHA CAMHMIIBI M3ACIHUS COCTaBUT B 1 kBaprane - 2100
py0.;B0 2 kB.- 2300 py0.; B 3 kB. - 2500 py6.; B 4 kB. - 3000 py6. CocTaBUThH
POTrHO3 00BEMa MPOJIaXK 3a TOJI0BOM TIEPHOI.

Bapuanr 4.
1. Crparerus opranu3anuu u npouecc ee (GopMUpOBaHUS
2. Ctparerusi COTpyAHHYECTBA - OCHOBA CO3AaHMs dPHEKTUBHON KOMaH/IbI.
3. Ilpaktrueckoe 3amanue:

[Ipennpuaumarens coOupaercs co34aTb Majioe  MPEANpPUSTHE IO
M3TOTOBJICHUIO CTOJIOB JJISI MIPOBEICHUS OINEpaluidi B BETEPUHAPHBIX KIMHUKAX,
KOTOpBIC OH IUIAaHUpPYeT mpojaBaTh mo 5§ 3a mryky. (Bce mudpbl yciioBHBIC).
[IpennpuHumMarens npeanojaraeT B mnepBbld roa npoxate 1600 cromnos. s



MPOCTOTHI pacyeTa OyaeM CYUTaTh, YTO y NPEANPHUATHS CICIYIONINE CTaThU
pacxomioB:

[IpsimMble pacxobr:

1. MaTepHaIbl I CTOJIOB (2,5 § 3a mTyKy)

2. apenanas miata — 20000 $ B ron

Onpenenuth mnpeaen 0e3yOBITOYHOCTH TPEaNpUATHS (TOUKY C HYJIEBOM
MPUOBLIBIO) ABYMS CIIocoO0aMu: rpadyuuecKuM U apu(PMETHIECKIM.

Bapuanr S.
1. ba3oBble cTpaTeruu pocta OpraHu3auu
2. Ctpareruu ynpaBlieHUsS KOHQIMKTaMU B KOJUICKTUBE
3. IIpakTuueckoe 3agaHue:
[IpeanpusTrie IO TPOU3BOACTBY HOBOTO ChIpa PEIINUJIO YCTAHOBHUTH IIEHY Ha
CBOIO MTPOJIYKIIUIO METOJIOM «CPEIHUE UBEPIKKHU + TPUOBLIBY.
duHaHCOBBIA aHAIN3 TTOKa3al, uTo: [lepemMeHHbIe 3aTpaThl - 2 py0.50 Kom.Ha
1 ynakoBky. [ToctostHabIe - 15 500 py6. Oxkunaemerit 00bem peanuzanuu - 3 000
ynakoBokK. [Imanupyemas nmpuosus - 25%
1. PaccuuTaiite 11eHy OJHOW YIMaKOBKH ChIpa METOJOM «CPEIHUE U3JIEPKKU
+ NpUOBLILY» (OKPYTIUTE A0 COTHIX JIOJEH).
2. Onpenenute TOYKY 0€3yOBITOYHOCTH ISl ATOTO MPEAIPUATUS (OKPYTIIUTE
JIO TIEJIBIX YHCEeN).

Bapuanr 6.
1. CrpaTernyeckuii aHaluu3 B CUCTEME YIIPaBJICHUS
2. MeToabl IPUHSTHS YIIPABICHYECKUX PEIICHUH.
3. IpakTudeckoe 3agaHue:
B OO0 «3emns» nanHbie OyXraiTepckoro OanaHca OTpakeHbl B TaOJHIIE,
BbIpyuka cocTtaBuia 835000py0., cebecroumocTs mpoaax coctaBuia 652000pyo0.,
BBITIaueHbI AuBUCH b 75000pyo0.

AKTHUB ITaccuB

Hanununsie nensru 55000 | Kpemuropckas 3amonkenHocts | 60 000

Jlebutopckas KpatkocpouHbie KpeauTsl 90 00

3a10JDKEHHOCTD 100 000 | JonrocpovHble 3a€MHBIC 85 000

HIC 3000 |cpencrBa

3anacel 75000 | YcraBHBIN KanuTall 19 000

Mauunsl 1 110 000 | Pe3epBHbIil KanuTasn 103 000

obopynoBaHue 185 000 | Hepacnpenenennas npuosiis | 283 000

31aHus U 3eMIIS

Hroro 528 000 | UToro 528 000
OnpenenuTs:

1. CocrtaB u CTpyKTypa 3a€MHOI'0 KalMTaJIa.

2. Ompenenuth MOKa3aTeIu KPEAUTOCIIOCOOHOCTH: KOA(DPHUITMEHTHI aOCOTIOTHOM,
IPOMEKYTOUYHOM M OOlEeld JHUKBUIHOCTH; KOIPPUIUEHT (PUHAHCOBOM
HE3aBUCUMOCTH; COOTHOILIEHHWE 3a€MHbIX U COOCTBEHHBIX cpencTB. Crenarhb
BBIBOJI.



Bapuanr 7.

1. Tekymuii u cTrparernueckuii GUHAHCOBBIN aHAIU3 (PMHAHCOBOM

NEATEIbHOCTH

2. MeTtob! yripaBiaeHUs! KOJIEKTUBOM.
3. IlpakTuyeckoe 3agaHue:

Marnoe npeanpusitue «A» BIaAEeT aNTEKOW, TOPTYIOLIEH MeINKaMEHTaMu
TSl AKUBOTHBIX ¢ MecsiuHbIM 00opoTom 30 000 y.e.

COBOKYITHBII CIPOC HA TaHHBIA aCCOPTUMEHT B TOPTrOBOM 30HE ATOW aNTEeKU
coctasisier 120 000 y.e. Ilmomaas TOProBoro MOMEMIEHUs Y NPEATPUATHS «A»
coctasisieT 100 kB.M. 1 y KOHKYpeHTOB Toke 100 KB.M.

Omnpenenure noka3areab KOHKYPEHTOCIIOCOOHOCTH TOPTOBOTO MPEITPHUITHS
«A» «METOIOM COOTHONIEHHUS IUIONAAM TOPTrOBBIX IMOMENIEHUW W PHIHOYHOMU
ZLOJIA».

Bapuanr 8.
1. TIpomyKToBO-MapKETUHIOBAas CTpaTeTus
2. BHemHsa v BHYTpeHHSS cpena prupMbl
3. IlpakTuyeckoe 3amaHue:
OnpenenuTh,Kakue U3 HUKE MEPEUYUCICHHBIX B TaOJHIIEC LIETeH SBISIOTCS

CTpPaTETUYECKUMU AN TaKTUYECKUMH, JOATOCPOYHBIMH 1503051
KPAaTKOCPOYHBIMHU?
Conepxxanue nenu Crparernueckas | TakTnueckas
1eJIb 1eJIb

1. 3a Tpu roJ1a YBEIUUUTD OO0 PUPMBI Ha
poiake ¢ 5%m0 10%

2. O0ecrieyuTh B TEKYIIEM T'OAY POCT TOXOJ0B Ha
5%

3. OGecneynTh NOBBIIEHUE KAYECTBA MPOIYKIIUH

4. JIoOUTBbCs €KETOIHOTO YBEIUYEHUsI 00beMa
npojax ¢ 1 mapa. py6. 1o 2 Mapa. pyo. 3a 5 neT
5. Pa3 B 1Ba roj1a BBIXOJIUTH HA HOBBIM PHIHOK

6. JlocTurayTh YpOBHS 10X0A0B MO akuusaM 20%
7. JJoOUTBHCS MOBBIIEHUS TPOU3BOIUTEILHOCTH
TpyJa 3a cueT NpodecCUOHATBLHON MOArOTOBKH

nepcoHana

8. IloBbicuTh penyTanro GUpMsl cpenu

KJIMEHTOB

9. IToBBICUTH KOHKYPEHTOCTIOCOOHOCTH (DUPMBI
JoOutbcs 100%-no0r0 YPOBHS

10. ynoBIE€TBOPEHMS 3aMPOCOB KIMEHTOB




[TpoBepbTe,HACKOJILKO HA3BaHHBIC B MPEABIIYIICH TAOIHIIE IETUCOOTBETCTBYIOT
npasuiy SMART.

S (Spesific)—koHKpeTHAs LIEb.

M (Measurable)— u3mepumast 1eiib Ha SI3bIKE HUQP.

A (Achievable/Agreedupon).Jloctimwkumast 1 CorjiacoBaHHas 11€7b.

R (Resultoriented)—peanpHast 11€71b,0pHEHTUPOBAHHAS Ha PE3YJIbTAT.

T (Timely)-Lleas moKHA IMETh KOHKPETHBIE CPOKH.
Ouenure coorBercTBHE Kaxaod nemu mnpaBwily SMART no TpexOamibHOR
cucTeMe: 3 — MOJIHOCThIO COOTBETCTBYET; 2 — YAaCTUYHO COOTBETCTBYET; 1 — He
COOTBETCTBYET.

Kak Obl Bl mepedpa3upoBaii HECOOTBETCTBYIOIIUE TPEOOBAHUSAM IICIIH,

KaKue U3MEHEHHsI B UX (OPMYITUPOBKE CIEAYyET BHECTH?

Bapuant 9.
1. ®yHkuumoHangbHas cTpaTerus yrpaBiIeHUs IEPCOHATIOM
2. HudopmanuonHoe obecrieyeHre aHaan3a Cpebl oprauu3anui. MeTo bl
aHaJIM3a B YIPaBJICHUU OpTraHu3aluen
3. Ilpaktuueckoe 3a1aHue:

CocTaBUTh pacueT 3aTpaT M HUCTOYHHUKOB (PMHAHCHUPOBAHUS KANMTAJIbHBIX
BiaoxkeHui B AO «Mcrok» B NpOM3BOJACTBEHHO-(DMHAHCOBOM IIJJaHE Ha
CICAYIOIIMN TOJ, €CIM IUIAHUPYIOTCS OCYIIECTBUTH OOBEM KalmUTaIbHBIX
BiIoxkeHHd B cymme 65100TbIc. pyO., B TOM uHcae: OOBEM CTPOUTEIBHO-
MOHTaXHbIX paboT B cymme 55100Thic. pyO., mpuOOpETEHUE TEXHUKU B CyMME
10000TeIic. pyO. Omnpeaenutb HCTOYHUKH (PUHAHCUPOBAHMS, €CIU XO3SAUCTBY
BBIJICJICHO OFO/KETHBIX accurHoBaHui 25140Teic. py0. cymma aMOpTH3alMH 3a
rog coctaBuT 33500tbic. py0., Ha oOmem coOpaHuu akuMOHEPOB MPHUHSATO
pellieHre He BhIIUIaYMBaTh AUBUIACH/bI 110 aKLKUAM aKI[MOHEpaM, a HalpaBJsaTh 3Ty
CYMMY Ha pa3BUTHE IPOU3BOACTBA. JIOIOIHUTENBHBIE B3HOCHI YYpEIUTEIEH
coctaBsaT 3000t1eic. py6. OcTaBiiasicsi 4acTh 3aTpaT JOJKHA OBITh MOKPHITA 33 CYET
KpeAMTa 3aMpairBaeMoro B KOMMEpUECKOM OaHKe:

IToka3aTenn CymmMma, ThIC. pyo.

KanuranbHble BIOKEHUS:

a) oobem CMP

0) npuoOpeTEHNE TEXHUKHU
HUctounuku:

1) ...

2) ...

3) ...

4) ...

Bapuant 10.
1. TlonsiTne GU3HEC-TIJIaHA U €r0 COoJIepKaHue.
2. OyHKIHUOHAIBHBIE CTPATETUU
3. IlpakTuyeckoe 3aj1aHue:



Ha npumepe oaHoil u3 oTpaciel(IpOMBIILIEHHOCTb,CEIbCKOEX03IMCTBO WU
TOProBisi) OOOCHYHTE JEHCTBHME IMEPEUYMCICHHBIX B Ta0JIMIE MOJIUTHUKO-
MPaBOBBIX (HaKTOPOB.

Bocnonb3ynrech HH(pOPMAITMOHHO-TIPABOBOM Oazoit «I"apanT»
(http://www.garant.ru/), «KoncynapTant 1ut0Cc» (http://www.consultant.ru),
caiTaMM  OpraHoB  TOCYJApCTBEHHOW  BJIAacCTW W yOpaBIEHUA U
MPOUJUTIOCTPUPYUTE TEpeUrciIeHHble (aKTOpbl MpUMEpaMu TPUHUMAEMBIX
denepanbHBIX 3aKOHOB, MocTaHoBieHuU [IpaBurenscTtBa PD, HOpMaTHBHBIX
MIPABOBBIX aKTOB CyOBbeKTa (eaepauu.

Ta6auua. lloauTHKO-IPaBOBbIE (PAKTOPBHI

HopmaTuBHbie npaBoBbie aKThI (3aKOHBI
HHonuTHko-npaBoBbie PaKTOPbI | M NOCTAHOBJICHHA NpaBUTeNbCTBA PD,
TromMeHCcKo0# 00,1aCTH)

pEryJIMpOBaHUE
[pEANPUHUMATEIIbCKON
JIEATEIIbHOCTH
rOCy/1apCTBEHHAs MOJIUTUKA B
ob6mactu HTTI
HaJI0TOBas MOJIUTUKA U
3aKOHOJIATEILCTBO B 3TOM cdhepe
3aKOHBI 10 OXPaHE IPUPOTHON
cpeabl
pEryJMpOBaHUE 3aHATOCTH
HACEJICHUSI
BHEIITHEAKOHOMUYECKOE
3aKOHOJATEIbCTBO
MO3UIIMUS TOCYIaPCTBA MO
OTHOILIEHUIO K HHOCTPAHHOMY
KaluTamy
npo¢COr03bI U APYTHUE TPYIIIIBI
JaBJIeHUS (TTOJIUTUYECKOTO,
HKOHOMUYECKOTO U T. 11.)

Bapuanr 11.

1. TIpouwsBoacTBeHHas cTpaTerus

2. CTpareruu KapbepHOIr0 pocTa nepcoHasna

3. TlpakTuyeckoe 3amaHue:

[lo mamapiM  Oyxrantepckoro ©Oamanca OOO «Butsass» paccuutaTh
Kod(hpurreHTs (PUHAHCOBOTO COCTOSIHUS JIJISl ONIPEACIICHUS TPYIIIBI (PMHAHCOBOM
ycroiunBocTy oJKHUKA(D3 NoNe83): aOcomoTHON NMKBUIHOCTH; KPUTHUYECKOU
OLICHKH, TEKYIIeH ITMKBUIHOCTU; O0ECIEYCHHOCTH COOCTBEHHBIMHU CPEICTBAMHU;
¢buHAHCOBOM HE3aBUCUMOCTH; (DUHAHCOBOW HE3aBUCHUMOCTH B OTHOIICHHUH
dbopMupoBanus 3amacoB U 3atpar. [lo kakomy mpuHIUIY (POCTa yCTONYHMBOCTH



WIM CHWDKEHMS) OIpPEAEINIIeTCs] BapHaHT PEeCTPYKTYpHU3ALMK aodra (IaTh rpyIi -

NSTh BAPUAHTOB)?

AKTHB Ilaccus

Hanuyusie neusru 55000 | Kpemutopckas 3amomkenHocts | 60 000
JlebuTopckast Kpatkocpounbie KpeauTh 90 00
3aJI0JDKEHHOCTh 100 000 | JonrocpodHbie 3a€MHbBIC 85 000
HIC 3000 |cpenctBa
3amnacel 75000 | YcraBHBII KanmuTan 19 000
MarmHs! 1 110 000 | Pe3epBHbIii KanuTal 103 000
obopynoBaHue 185 000 | Hepacmpenenennas npuosuts | 283 000
3naHus U 3eMIIst
HTtoro 528 000 | iroro 528 000

Bapuanr 12.

1. Crparerusi BHEIIHEIKOHOMHYECKON JAESITEILHOCTH

2. KoMaHJHbBIHi MOAX0/ B KOPIIOPATUBHOM CTPATETUYECKOM MEHEHKMEHTE.

3. IlpakTuyeckoe 3amaHue:

B OOO «Becna» panHble OyxraiaTepckoro OanaHca OTpakeHbl B TaOJHIIe,
BbIpyuka coctaBuiia 835000py0., cebectoumocTh npogax cocrasuia 652000pyo0.,
BbITIaYeHbl AUBUEH b1 75000pyo0.

AKTHB Ilaccus

Hannunnie nensru 55000 | Kpemurtopckas 3amomkenHocts | 60 000

Jlebutopckas Jloxoapl Oy yImIuxX IEPUOI0B 90 00

3a10JKEHHOCTD 100 000 | JonrocpovHbie 3a€MHbBIE 85 000

HJIC 3000 | cpencrBa

3anacel 75000 | YcraBHBIN KanuTaml 19 000

Maivssl 1 110 000 | Pe3epBHbIil KanuTam 103 000

obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000

31aHus U 3eMIIS

HToro 528 000 | MToro 528 000
Onpenenurs:

1. CocraB u CTpYyKTypy COOCTBEHHOTO KaruTaa.

2. Omnpenenuth mokazaTenn >((PEKTUBHOCTH HCIOIL30BaHUS COOCTBEHHOTO
Kanmutana: KOIPPUIMEHT (PUHAHCOBOM YCTOWYMBOCTH; PEHTAOEIbHOCTH
COOCTBEHHOI'0 KamuTajga;, o00paYMBaeMOCTh COOCTBEHHOIO KaluTajla M
MIPOJIOKUTEILHOCTh OJHOTO 000pOTa COOCTBEHHOTO KaluTajla B JHSX.
CrenaTh BBIBOI.

Bapuant 13.
1. ®unaHcoBas cTpaTerus
2. OmneHka npoiiecca peajn3alui U KOPPEeKTUPOBKA CTPATETUU
3. IlpakTuyeckoe 3ajgaHue:
[Ipeanpusitue uHBECTHpPOBaJO 6 MIH.py0. B MOIEPHM3ALMIO LI€Xa CO
CPOKOM JKCIUTyaTaliuu obOopyaoBanus 12 gjer. OnpenenuTs IOKa3aTeIu
() PEKTUBHOCTH UHBECTHUIIUH.



[Toka3zarenu o Ilocne OTtknoHeHUs

MIPOEKTa IPOEKTa

O06BeM NMPOAYKITUH, €. 15000 20000

3aTparel TpyJa Ha €. NPOAYKIUH, 50 45

YeJ1.-uac.

3arpaThl Ha €]1. TPOAYKITUH, PYO. 200 150

Ilena peanuzanuu €a.MPOAYKIUU, 210 210

pyo.

3arpaThl Ha BeCch 00BEM MPOIYKIIHH, 320 250

pyo.

Bripyuka oT peanmzanuu nNpoayKIuu, 380 380

pyo.

[TpubkLIBL OT MpoekTa, pyo.

(I-C)xO

PenTadensHOCTB, %

Bapuanr 14.

1.OcHOBHOE COJlep)KaHME€ W DITalbl PETUCTPALMH  WHIUBUYAIBHOTO

pearnpuHUMAaTENs

2.Peructpanys TOproBoro NpearnpusThs: He0OX0UMBbIE TOKYMEHTHI U UX

coJiepKaHue.

3.IlpakTrueckoe 3a1aHKeE:

Ha nmnpumepe opranuzaumm 0a3bl — MPaKTUKUM [POAHATUZUPYITE
oXapakTepu3yiTe WH(OpPMAIUIO, HWMEIONIYI0 CTPATeTHUYECKUA XapakTep, H3ee
WUCTOYHUKHU:

Bapuanr 15.

1.CymHOCTh KyIbTYpbl NPEAITPUHUMATEIBCTBA.
2.0TBETCTBEHHOCTH 3a HAPYIICHUE HAJIOTOBOI'O 3aKOHO/IaTENbCTBA
3.IIpakTrdeckoe 3a1aHue:

Onpenenure 4YHCTYHO NOpUOBUIb, YPOBEHb PEHTA0EIBHOCTH TMPOAAK U
MIPOU3BOICTBEHHOM JIEATETLHOCTH CEIbCKOX03IMCTBEHHOTO MPEAPUATHS, €CIIH:

Cy0Ocuauu — 883 ThIC. pyo.

Cebectoumocts npojax — 30994 teic. pyo.;

Pacxonp! Ha pexitamy — 103 ThIC. pyo0.;

[IpotenTs! k moydeHuto — 217 ToIC. pyo.;

Jloxoabl OT y4acTHsi B APYTUX opraHuzanusix — 948 teic. pyo.;
Ynnauenasie mTpadsl 32 HaApyIICHUE YCIOBHMA T0TOBOPOB — 40 ThIC. pyo0.;
Jloxonapl OT caun umyiecTsa B apeHay — 5730 Teic. py0.;




e Bripyuka ot npogaxu npogykuuu — 31128 teic. py0.

Bapuanr 16.
1. Pucku B CTpaTernyecKoM yNpaBJIEHUU U UX aHAIIU3
2. AHanu3 I€HEKHBIX MOTOKOB U MPUObLIH
3. IIpakTuueckoe 3agaHue:
OxapakTepu3yiTe BO3ICHCTBUE KOH(DIUKTA

[TonoxuTenbHOE BO3IEUCTBUE OTtpunatenbHOe BO3/AEHCTBHE KOHDIUKTA
KOH(ITMKTA
Bapuant 17.
1. Metoabl OLIEHKH U YNPABICHUS CTPATETUYECKUMHU PUCKaMU

2. Ananu3 0a30BBIX SKOHOMHYECKUX TTOKa3aTeel 3 PeKTUBHOCTH
JeSATeIIbBHOCTH MPEAPUITHS

3. IlpakTrueckoe 3amaHue:

OnpeneauTs TOYKy 0€3yOBITOUHOCTH TIPEATIPHUATHS

IToka3aTenu baz.rog | OTu.roxg OTki1., %
Bripyuka, ThIC. pyO. 12341 12863
CebecTonMOCTh MPOJIaX Bcero, Thic. py0.: | 10980 11672
B T.4.. IEPEMEHHBIE 3aTPaThI 8235 8170
MOCTOSTHHBIE 3aTPAThI 2745 3502
MapxxuHanbHbId  A0X01, ThIC. pyO. (B-

ITep.3atp.)

[TpuGbLIB, THIC. PYO.

Touka 0e3yOBITOUHOCTH, ThIC. PYO.
(IT:(M:B)

OueHnTh ONTUMAJBHOCTH CTPYKTYpBI 3arpaT. lIpemnoxuTs ynpaBiieHUeCKHe
peleHns o ONTUMH3ALNUN POU3BOACTBA U MPOAAXK NMPOLYKIHUH MPEANPUATHS.

Bapuanr 18.

1. CymHOCTb, IPUHIMIIEI ¥ (PYHKIMN CTPATETMUECKOr0 MEHEDKMEHTA

2. CrpaTternyeckuii KOHTPOJIb U KOHTPOJUIUHT

3. IlpakTtuueckoe 3amanue:

PaccuuraiiTe moCTOSHHBIC, IEPEMEHHbBIE U OOIINE U3ACPKKU MPEANPHUATHS Ha
OCHOBE CIIEAYIOIMX JaHHBIX (3a TOJ),: pacXoJllbl Ha ChIphe M Martepuaibl — 760
ThIC. pyO.; pacxosl Ha ocBelleHue — 150 Teic. pyO.;TpaHcnopTHBIEC pacxoabl — 260
ThIC. py0.; pacxoAbl Ha OIUIATy ympaBieHueckoro mnepcoHaira — 1170 teic. py0.;
pacxo/ibl Ha OIUIaTy MPOU3BOACTBEHHBIX pabounx-caenbiukoB — 4200 Thic. pyo.;
amopTu3alMoHHble oTuncinenus — 600 Teic. py0.; apenaa nomeuieHuss — 120 Thic.



py0.; O6veM Beimycka — 4,5 Thic. T. B roa. Omnpenenute 00beM NPUOBLIH,
MoJlydyaeMoOW MpeanpusThueM, eciu IeHa eauHuibl npoaykuuun — 2000 pyo.
W3yunte CTpyKTypy 3aTpat U ONpeNeTnTe PeHTa0eTHbHOCTb.

Kpurtepuu oieHKH KOHTPOJBLHBIX PadoT 00y4arouuxcs 3a04H0M (popMbI

- OIICHKA «3aYTE€HO» BBICTABJISETCS CTYACHTY, €CJIM OTBETHI MOJHBIE HA BOIMPOCHI
TEOPETUUYECKON YaCTH U PElICHUE CUTYAIIMOHHOM 3a/1aul KOHTPOJIbHOU paboThI, C
JIEMOHCTpalUe TIIyOOKOro 3HaHMsI MaTepualia TeM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMU B HCIOJB30BAaHUU  CHEUUAIBHOW  TEPMHUHOJIOTHH,  C
HE3HAYNUTEITHLHBIMU CTUJIUCTUYCCKAMU OIMMOKAMH B W3JIOKCHHHM MaTepuaia, U ¢
HE3HAYNUTETHLHBIMH OITMOKaMU B 0(hOPMIICHHUH.

- OLICHKA «HE 3aYTEHO» BBICTABJISICTCS CTYJEHTY, €CJIMOH HE JIajl OTBET Ha BOMPOC
KOHTPOJIBHON paboThl OO HE PEeIIMJI CUTYallMOHHYIO 3ajady. Eciii BBISIBICHO
HEOPEXKHOE WJIM HempaBuibHOE odopmieHue, b0 pabora, B3siTa B FOTOBOM
Bujie U3 6a3el cet MuTepHet. Takxke B ciiydae, eciid Ha MPOBEPKY MPEICTABICHbI
JIB€ OJIMHAKOBBIE MO CojepKaHuio padoThl. KoHTposibHASE paboTa ¢ OLEHKOW «HE
3a4TE€HO» BO3BpallaeTcss OoO0ydaroniemMycsi, KOTOPBIM JTOKEH, B COOTBETCTBUU C
3aMEYaHMsIMU TIperojaBares, 0o 1opadboTaTh ee, TMOO0 HAMKUCcaTh HOBYIO.

Temsbl pedepaToB
1. Ilepexon OT METOIOB ITOJTOCPOYHOIO IUIAHMPOBAHUSA K CTPATETHUYECKOMY
YIPaBJIECHUIO — HEOOXOAMMOE YCIIOBUE JIJIsl BBKUBAHUS U PA3BUTUS (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMHU 33a4 M METOJIOB CTPATErM4ecKoro
YIIPABJICHUS NPEATPUATHEM.
3. Crparerus anaiuza U (POPMUPOBAHUS KOHKYPEHTHOIO MPEUMYILECTBA B
Poccuu niepexonHoro nepuona.
4. lenp m mpoOJeMbl CO3/IaHUS AHATUTHUYECKUX IIEHTPOB CTPATETHYECKOTO
pa3BUTHSA HA npeanpusaTusx Poccuu.
5. @opMupoBaHUE MHUCCHUU M pa3pabOTKa HEPapXUUYECKON CTPYKTYpBI Iejie
POCCHMCKUX NPEANPUATUN U OPTaHU3ALIAMN.
6. MeTtoapl aHanM3a BHEIIHEN CpeJlbl OpraHu3alii U MEXaHU3Mbl PETYJISIPHOTO
cbopa u 00paboTKH cTpaTernueckon nH(opmaIuu.
7. Pa3paboTka mporpaMMmbl CTPATETUYECKOTO pa3BUTHUS NPEANpUsATUsS (Ha
npuMepe npeanpusitus Poccun).
8. DBpImomHeHWE © KOHTPOJb MPOrPaMMBbl  CTPATETHUYECKOTO  Pa3BUTHS
npeanpusTys (Ha npuMepe npeanpustus Poccun).
9. Pa3paboTka nmporpaMM CTpaTErMuecKoro pa3BUTHUS MPEANPUITHI: 3ara HbIiI
OMBIT U BO3MOKHOCTB €r0 UCHOJIb30BaHus B Poccun.
10. Ouenka npuBIEKATENBHOCTH PHIHOYHOIO CETMEHTA U MO3ULMOHUPOBAHHE
OTIEJIbHON OpraHu3allyH.
11. Pa3paboTka cTpareruu MHHOBAITMOHHOTO PAa3BUTHUS MIPEATIPUSTHS.
12. Pa3paboTka cTpareruu AuBepcU(UKAIIUN TPEINPUSATHS B POCCHUHUCKUX
YCIIOBUSIX.
13. PaspaboTka mnporpaMMmbl HU3MEHEHHS CTPATETHH OpraHU3aluk U ee

PECTPYKTYpHU3ALUU.



14. Ctparerusi OTKauky KanuTajla M JUKBUIALUH TPEANPUATUS B POCCHUICKUX
YCIOBUSIX.

15. Pa3paboTka (QyHKIMOHAJIBHBIX CTpaTerudi  (QUPMBI:  OCOOEHHOCTH
POCCUKCKUX YCIOBHM.

16. Pa3paboTka KOpIOpaTUBHBIX CTpaTeruii (PUpMBI.

17. Opranu3zaioHHasi CTPYKTypa M CTpaTerusi pa3BUTHs (pUpMbl: TpeOOBaHUS U
MIyTH JOCTH>KEHUSI B3aUMHOTO COOTBETCTBUS.

18. TexHOIOrnM ynpaBieHUs] U3BMEHEHUSIMU B OPTaHU3aLMU U IIyTH YCTPAHEHHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJEHUe PEAIPUATHEM B YCIOBUSAX
HEOTPEIEeNEHHOCTH, 00YCIOBIEHHON HECTAOMIFHOCTHIO MAKPOIKOHOMUYECKHUX,
MOJIUTUYECKHUX U COIUANBHBIX (DPAKTOPOB OKPYKEHUSI.

20. ®opmupoBaHHE COLMAIBHO-OPUEHTUPOBAHHOW CTPATEruy  Pa3BUTHUSA
SKOHOMUKH — HEOO0XOJAMMOE YCIIOBHME BBDKMBAHMSI U Pa3BUTUS TOCYAapCTBa
(peruona).

21. IlpoGnema moucka KOMIPOMHCCA MEXKIY CHUHEPrU3MOM U T'HOKOCTBIO
CTpaTerui pa3BUTHs OPTaHU3ALUY.

22. OpraHu3alydoHHasl CTPYKTypa M OpraHM3allMOHHas KyJIbTypa Kak OOBEKT
CTPaTErMYeCKUX U3MEHEHHUI: 0COOEHHOCTH POEKTUPOBAHUS.

23. CooTBETCTBME TIABHBIX LIEJIEH OpraHU3allMd U MHTEPECOB INEPCOHANIA KaK
HEO00XO0/IMMOE yCIIOBUE CO3/JaHUsI KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI.

24. Anamu3z 3(@EKTUBHOCTHM CTPATETMYECKUX MPOEKTOB M  CTpaTErus
dbopmupoBanus moptdesisi OU3HECOB.

25. Pa3paboTka aHTUKPU3MCHOW MpOrpaMMbl Ha MPUMEPE KOHKPETHOTO
POCCUHCKOTO MTPEANPUATHSA.

26. ITpobOneMa «4epHON NIBIPHD POCCUMCKOTO MEHEKMEHTA, IyTH U CIOCOObI
€€ pelIeHusl.

27. lleHoBas cTpaterus Kak MoCTOSIHHO BOCIIPOM3BOAMMBIN MPOIIECC.

28. Ctparerus noBeneHust GUpMbI Ha PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHUCTEME YIPABICHUS pealn3aluu
HKOHOMHUYECKOUN CTPATEruu MPEIIPUITHS.

30. Ilo3umumoHupoBaHHWE KAk  HMHCTPYMEHT  pealM3aldd  CTPATETUH
nudepeHnmranum.

31. Crparernueckoe IJIaHUPOBAHUE U MAPKETUHIOBBIM MOAXOJ K YNPABICHUIO
bupmoii.

32. Crpaterust B3aUMOJEHCTBUA (PUPMBI C PHIHKAMH TMPOU3BOJCTBEHHBIX
pecypcoB.

33. Ctparerusi CHUKEHUS TPAHCAKIMOHHBIX U3JEPKEK.

34. Crpaterusi BHEIIHEAKOHOMUYECKON JEATEIBHOCTH (PUPMBI.

35. Ctparerusi CHUKEHUS POU3BOACTBEHHBIX 3aTpaT.

36. Ctparerusi MHBECTUIIMOHHOM JIESITEILHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS TIEPCOHAA.

38. Ctparernueckas CerMEHTaIUsl BHEITHEN U BHYTPEHHEU CpeJibl.

39. Ctparernueckoe yrnpaBieHUE MAPKETUHTOM.

40. ®opMHpOBaHUE CTPATETUYECKHUX LEIEN U CTPATErHH NPEAIPUSITHS.



41. Crparerusi NpeANpUHUMATENBCTBA MPU YCIOBHUM XOPOIIEro crpoca Ha
OPOAYKIHMIO (Ha TpUMEpEe KOMMEPUECKOTO MPEANpPUSTUS — MPOU3BOAUTEIIS
TOBApOB HAPOJAHOTO MOTPEOJICHHUS).

42. Ctpaterus ynpapjieHUs HHHOBAIMOHHON (hUPMOH.

43. ®opMHUpPOBAHHME CTPATErMM HAYYHO-TEXHUYECKOIO pa3BUTHS HA YPOBHE
OpraHu3aluu.

44. Ctparerusi KOHKYpPEHIIMM Ha TOBaPHOM PBIHKE.

45. Crparerusi BAMSIHUS HAayYHO-TEXHUYECKOIO PAa3BUTUS Ha MOTPEOHOCTh B
TPYJOBBIX peECypcax.

46. Komno3nnys KOHKPETHBIX CTPATErMi B CTPATErUI0 KOMITAHHH.

47. CtpaTerusi KOHBEPCUU AESITEIBHOCTU IPEANPUSATHU.

48. Ctparerus pa3BUTHUS CUCTEMBI YIOBJIETBOPEHHUS MOTPEOHOCTEN.

49. Ctpareruss KOHKypEeHIMN U KOOIIEPALMH MIPU CO3JAHUN HOBOW MPOIYKIIMHU U
TEXHOJIOTUH (HOBOBBEJICHUN).

50. Crparerust MOTUBalIUK TPyAa.

51. JlocTimkeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas 1esib (GUupMBbl.

52. MapKeTHHT KaK HHCTPYMEHT (POPMUPOBAHUS CTPATETUU (DUPMBI.

53. Crparerus NoBbILIEHHS Ka4€CTBa TOBapa.

54. Pa3paboTka CTpaTeru4ecKoro yrnpaBlIeHYECKOTO PEIICHHUS.

55. Ctparterus pecypcocOepexeHusl.

Kpurtepum ouenku:

- OLICHKA «3a4YTCHO» BBICTABISIETCS CTYJEHTY, €CIIM BBIMOJHEHBI BCE
TpeOOBaHUS K HANMCAHMIO U 3aIuTe pedepara B COOTBETCTBUU C METOAMYECKUMU
YKa3aHUSIMU TI0 CAMOCTOSITENIbHOU paboTe: 0003HaueHa mpobieMa U 000CHOBaHA
e€ aKTyaJabHOCTh, CJeJaH KpaTKUM aHajdu3 pa3IMYHbIX TOYEK 3pEHUs Ha
paccmaTpuBaeMyro MpoOjeMy M JIOTUYHO M3JI0kKEeHa COOCTBEHHAs MO3MIIMA,
chOpMyIMPOBAaHbl BBIBOJBI, TEMa PACKPHITA, BBIJEPKAH OO0BEM, COOIIOICHBI
TpeOOBaHMsI K BHEIIHEMY O(GOpPMIICHHIO, JaHbl TPaBUIbHBIE OTBETHl Ha
JIOTIOJIHUTEbHBIE BONPOCHL.  JloMycKaloTCs HE3HAUUTENbHbIE HETOYHOCTH B
U3JI0KEHUH MaTepuaia, YIyleHus: B opOpMIICHUH, 3aTPYIHEHUS TIPU OTBETaX Ha
JIOTIOJIHUTEIbHBIE BOTPOCHI IIPU 3aLUTE JTMOO HEMOIHbIE OTBETHI;

- OIICHKA «HE 3aYTEHO)» BBICTABIISIETCS CTYICHTY, €CJIM UMEIOTCS CYIIECTBEHHBIC
OTCTYIUIEHUSI OT TpeOoBaHUU K pedepupoBaHuio. B yacTHOCTH: TeMa OCBelleHa

JIUIITb YaCTUYHO; JOMYyIIEHbI (hakTUYecKue omuOKU B cofepkaHuu pedepara uiu
MIpU OTBETE HA JIOMOJIHUTEIbHBIE BOMPOCHL. JInbo Tema pedepara He packpbita. Bo
BpEMs 3alllUThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEMOHMMAaHHE YKOHOMHUYECKOU
npobnembl. He Beiiepkan 00bEM pedepara.

Bomnpocsl Kk 3auéry

Koo

Bonpocsr
KOMNnemeHyuu




YK-3 1. Hcropus BOBHMKHOBEHUS U CYIIHOCTh CTPATETNYECKOTO

Crnocoben YIPABJICHUS
opranu3oBatb | 2. CrpaTernuyeckuii MEHEIP)KMEHT Kak CUCTEMa U MPolLiecc
U PYKOBOJUTH YIPaBJICHUS
paboroit 3. CyIIHOCTb, MPUHIMITHI U (YHKIMY CTPATETHYECKOr0 MEHEKMEHTA.
KOMaH/IbI, 4. Bunbl cTpaTeruyeckoro yrpaBieHHs U BHELIHSS cpelia
BbIpaOaThIBas OpraHu3alu
KOMaH/IHYIO 5. Buaenue u MuccHs opraHu3alnuu
ctpareruto 11 | 6. Crparermdyeckue menu. SMART-tipuniunel B pa3paboTke
JOCTHKECHHUS CTPATETMYECKHUX LIeJIe OpraHu3alu
noctaBiieHHoW | 7. CTparerust opraHu3aluy 1 mpoiecc ee GopMUPOBAHUS
LEJIN 8. IlpusHaku knaccudukanuu cTpaTeru
9. ba3oBble cTpaTeruu pocta OpraHu3aIiu

10. [lenoBble cTpaTeruu 1OCTUXKEHHUS KOHKYPEHTHBIX
PEUMYIIECTB

11. Crpateruu noBeeHus: B KOHKYPEHTHOI cpenie

12. OyHKIMOHAIBHBIE CTPATETUN

13. Crpateruu craauu *RU3HEHHOTO IIMKJIA OTPACIH

14. Ctpareruu 1oCTUXKEHHUS] KOHKYPEHTHBIX IPEUMYIIECTB

15. [IpoayKTOBO-MapKETUHIOBAsl CTPATETUs

16. ®dyHKIIMOHATIEHAS CTPATETHS YIPABICHUS TIEPCOHATIOM

17. Ilpon3BoAcTBEHHAs CTpaTerus

18. ®unancoBas crparterus

19. Ctparerus BHEITHEOKOHOMUYECKON JCATCIILHOCTH

20. BuenrHsst 1 BHyTpeHHSs cpena GUupMbl

21. NudopmarnmorHoe obecIieueHne aHaaInu3a Cpeabl
opraHuzanuu. MeTo/pl aHaiu3a B yIpaBlIeHUN
OopraHu3aIuen

22. CtpaTernueckuii aHajiu3 B CUCTEME YIPaBICHUS

23. Texymmii u cTpaTernueckuii GuHAHCOBBIN aHATN3
(bYHaHCOBOH JESITEIBHOCTH

24. AHaM3 JEHEKHBIX IIOTOKOB M TIPHOBLITH

25. Ananu3 6a30BbIX SKOHOMUYECKUX TMOKa3aTesei
3¢ ()EKTUBHOCTH ACSATENBHOCTU IPEANPUATUS

26. I[IDCT-ananu3 MakpoOKpy>KeHHUSI OpraHu3aluu

2. Monenb koHKypeHTHBIX cui [lopTepa

28. SWOT-ananu3a 1 METOJIMKA €ro MPOBECHUS

29. PUCKM B CTpAaTErH4eCKOM YIIPABICHUU U UX aHAU3

30. MeTozp!l OLIEHKH U yIPABICHUS CTPATETUIECKUMHU PUCKAMU

OIIK-6 1. Tlpouecc muaHupOBaHUS U CTPYKTYpa CTPATETUUECKOTO




CoocobeH [IaHa

YIPABIIATH 2. Ilpouecc ynpaBieHus: CTpaTerue 1 OCHOBHBIE
KOJUIEKTUBAMHU YIPABJICHYECKHE 3a0a9U
151 3. Crparernyeckoe ynpaBlieHHE - OCHOBA PaIlMOHATILHON
OpraHNU30BaTh OpraHU3alHH MPOLIECCOB MPOU3BOICTBA
IIPOLIECCHI 4. KomaHIHbBINA TOAX0 B KOPIIOPATUBHOM CTPATETHYECKOM
IIPOU3BOJICTBA MEHEIKMEHTE.

5. Metoasl npuHATHSA YIPABICHUYECKUX PEILICHU.

6. MeToas! ynpaBieHUs KOJIIEKTUBOM.

/. Turbl TUIEpOB U CTUIIM PYKOBOJCTBA.

8. Crpaterus coTpyIHUYECTBA - OCHOBA CO3/IaHUs

3¢ peKTUBHON KOMaH/IbI.

9. Crpareruu yrnpanieHUs KOHQIUKTaMU B KOJIJIEKTUBE

10. Ctparerun kapbepHOro pocTa nepcoHaia

11.Crparernueckue U3MEHEHHUs IIPU peanu3aliy CTpaTeruu

12.YnpaBneHueckuii y4eT B CTpPaTerM4eCKOM YIpPaBICHUU
MpeanpusITHEM

13.YcnoBus peanuzaiuu CTpaTeruu: KylabTypa U IEPCOHAI
MIPEATNPUSTHS

14.Crparernueckuii KOHTPOJIb U KOHTPOJUIMHT

15.01eHKa nporiecca peanu3aluyd U KOppeKTUPOBKA
CTpaTeruu

Kpurepuu oueHku:

- «3a4TE€HO» BBICTABIICTCA CTYACHTY, €CIH OH JEMOHCTPHPYET 3HaHUE
HKOHOMHUYECKUX TEPMHUHOB, TOHATHH, TPolieccoB. [ paMOTHO M3/IaraeT Matepual.
OTtBeuaeT Ha BCe BOIMPOCHL. BhIMONHAET MpakTuueckoe 3amanue. Jlomyckarorcs
HE3HAYNTEIbHBIE HETOYHOCTH TPHU OTBETE, HE3HAUMTEIbHBIC 3aTPYIHEHUS TpU
bopMyIHpOBaHUN OTBETA;

- «HE 3aYTeHO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHE 3HaHUS
PKOHOMHUYECKUX TEPMHUHOB, TIOHSITHH, TporieccoB. He oTBeuaeT Ha BONPOCHI, HE
pemaeT WM HEBEpHO peliaeT MpakThdeckoe 3agaHue. He orTBeuaer Ha
JIOTIOJTHUTENIbHBIE BOITPOCHI TI0 MPOTpaMMe.




