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[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) &®I'OC BO mno HampaBlieHHIO TOAroTOBKM (cmenuanbHoctH) 35.04.03  Arpoxumus
arponovBOBECHUE YTBEPKACHHBIH MHHUCTEPCTBOM HayKd U Bbiciiero obpasoBaHus PO «26» wutons
2017 1., mpuka3z Ne 700

2) VYu4eOHBI TUIaH OCHOBHOW o0Opa3oBaTelbHOM mporpamMmbl  «/HHOBallMOHHBIE TEXHOJOTUH B
PACTEHHEBOJICTBE C UCIIOIB30BAHUEM KOCMUYECKUX cHCTeM» o100peH YuenbiM coBerom ®I'BOY BO
I'AY Cesepnoro 3aypanbst ot «01» utomnst 2022r. [Iporoxon Ne 11

Pabouast mporpamma y4eOHOH AMCUMILIMHBI (MOIYJs) 0M00peHa Ha 3acedaHuU Kadeapbl SKOHOMHKH,
opranmzanuu u ynpasienus AIIK ot «01y» utomnst 2022r. ITporokon Ne7
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Pabouas nporpamMma yueOHOM JUCIMILTHHBI (MOIYJIs1) 000pEeHa METOANYECKON KOMUCCHUEH HHCTUTYTA
ot «01» uromst 2022r. [Ipotokom Ne7
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Pa3zpaboTuuk:

Copokwuna T.H., gortenT xadeapsl PJKOHOMIKH, opraHu3anuy u ymnpasieHus AIIK, k. 3. H.

M
N.O0. nupekTopa HHCTHUTYTA: u"f M.A. Konomnux




1. HepequL IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IVIAHUPYEMBIMHA pE3yJdbTaTaMU OCBOCHHU S 06pa30BaTeJILHOI71 IMpOorpaMmmbl

Koo [lepeuens mIaHUPYEMBIX
Pesynbrarsl WNupukarop noctukeHus
KoMnNe- pe3yabTaToB 00yUCHHUS 110
OCBOCHHS KOMIICTEHIHH
meHyuu JIACIUATUTHHE
YMemb: UCTIOIb30BaTh
COBPEMEHHBIC YIIPABICHYCCKHE
MOJXO0/JIbl K pa3paboTKe U
pean3ainy MpoeKTa Ha BCeX
Tarmax ero KU3HCHHOTO IUKJIA.
WL 3Hamb: MCTO/JIbl IIPUMCHCHU S
VIcronb3yeT COBPEMEHHDBIE | ¢oppenpeHHBIX YIIPABIEHIECKHX
YNPaBICHYCCKHE MOMXOMB | 161x0 108 K paspaboTke u
K paspaboTke u peanmM3alyu MpOeKTa Ha BCEX
peannsalny MpocKTa Ha Tamax ero )KU3HEHHOTO IUKIIA.
Cnocoben BCEX DTaIax ero 61a0emb; METO KO
YUpaBJIATh KU3HCHHOTO [MKII. HCIIOJIb30BaHMs COBPEMEHHBIX
YK-2 TPOCKTOM Ha YHPaBJIEHYECKUX TTOJIXO0JI0B K
BCCX JTarnax €ro pa3paboTKe M peaau3aiiu
#AHUSHCHHOTO IPOEKTa Ha BCEX DTaIax e€ro
MKJIa

JKH3HCHHOI'O IUKIJIA.

-2y

[IpumMeHsieT coBpeMEHHbIE
METO/Ibl OLIEHKU

3¢ (pEeKTUBHOCTH MPOEKTA.

yMmemb: TPUMEHITh COBPEMECHHBIE
METO/IbI OTIeHKH Y (PEKTUBHOCTH
IPOEKTA.

3HAMb: COBPEMEHHBIC METOIbI
o1eHKH (P PEKTUBHOCTH MPOEKTA.
6/1a0emb: COBPEMECHHBIMH
METOJaMH OIICHKU

3¢ pexTUBHOCTH MPOEKTa

2. MecTO TUCUMILIMHBI B CTPYKTYpe 00pa3oBaTeibHOI MPOrpamMMbl

JlaHHas JQUCLMIUIMHA OTHOcUTCS K bioky 1 oOs3aTenpHON wacTu 00pa3oBaTeNbHOM
nporpammbl.  J[nsg u3ydeHHs AUCHUIUIMHBL HEOOXOIUMBbI 3HaHMs B OOJIACTH: JIOTMKH U
METOJIOJIOTMH HaYKH, J1€JI0OBBIX KOMMYHUKAIUH.

VYnpaBieHue NpoeKkTaMu SBISETCS NPEeALIeCTBYIOMEH MUCUUIUIMHON A JUCLUIUIMHBL:
TEXHUKO-3KOHOMUYECKOE 000CHOBAHUE ITPOEKTOB.

JucuumrHa u3ydaercst Ha 1 kypce B 2 ceMecTpe 1o 04Hoi popme oOydeHus.



3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO0mmast TpyI0eMKOCTh JUCHUILINHBI cocTaBisgeT 108 yacoB (3 3a4eTHBIX €IUHUIIBI).

Bun yae6HOI paboThI dopma 00ydeHus

Oo4YyHasda

AyuTOpHBIE 3aHATHS (BCEro)

B mom uucne: -

JlekrmmoHHOTO THITIA 10
CeMHHApCKOTO THUTIA 20
CamocrosiTesibHas padoTa (Bcero) 78
B mom uucne: -
[TpopaboTka MaTepraia JEKIUH, 39
MOATOTOBKA K 3aHATHSIM
CaMOCTOSTETFHOE U3yYEeHUE TEM 3
Pedepar 16
Pa3zpaboTka mpoekTa 1o 3a7aHHON TeMe 20
By npomexyTro4Hoil arrecTanyu: 3a4eT
O0mas Tpya10eMKOCTb:
9acoB 108
3a4ETHBIX €qUHUILI 3
4. Conep:kaHue Q¥ CHUNINHbBI
4.1. Conepxanue pa3iesioB JTUCHUIIIHHBI
No | HanmeHoBaHnue paszaena Conepxanue paszaena
/T | TUCIIUATIITAHBI
1 2 3
1. [IpoekTHOE yrpaBieHue: [TpoeKkTHBIN MEHEPKMEHT: OCHOBHBIE TIOHATHS, CYIITHOCTh
OCHOBHBIC MTOHATHUS U u coaepxkanue. CTaHIapThl YIIPaBICHUS TIPOCKTaMH.
noJioKeHus. JKu3HEeHHBIH Ocob6enHocTH, (Pa3bl U CTAIUN KU3ZHEHHOTO ITHKJIA
LUK ¥ KOMaH/1a MPOEKTa npoekTta. [Iporecch ynpasieHus nmpoektom. [lonsrue,
1IeJIM ¥ 3a7a9i KoMaHabl poekTa. Co3naHue, pa3BUTHE U
OIIEHKA JIEATEILHOCTH KOMaH bl MCHEKMEHTA ITPOCKTa
2. VYrpaBiaeHue pucKaMu B [IpoexTHBIE pUCKHU U HeonpeaeneHHoCTh. Kitaccudukanus
MMPOEKTHOM ACSITCIIBHOCTH MPOEKTHBIX puckoB. CHcTeMa yIpaBIeHUs IPOCKTHHIMU
puckamu. OCHOBHBIE ITOAXOBI K OLICHKE prcKa. MeTo bl
yIpPaBICHUS PUCKAMHU
3. [IpoexTHOE Hcrounuku 1 opranu3aioHHsie Gopmbl GUHAHCHPOBAHUS
(uHaHCHpOBaHUE. npoekToB. OpraHu3aiys IpoeKTHOTO0 PUHAHCUPOBAHUS.
Pa3paboTka KOHILIETIIUU U [TonsiTHe 1 ATambl pa3pabOTKH KOHIEMIIUU MPOEKTA.
o1ieHka 3(pPpeKTUBHOCTU [InanupoBaHue u yrnpaBieHHe peanu3aiuei
MPOEKTa MHHOBAIIMOHHOTO MpoekTa. OneHka 3pGeKTUBHOCTH
MIPOEKTA.




4.2. Paszaennl TUCHUNIMHBLI U BUABI 3aHATHI

ouHas popma oOydeHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMuHapcKOro CP Bcero,
/i JVCIIUTUTAHBI TUTIA THTIA 4acoB
1 2 3 4 3) 6
1. | [IpoekTHOE yIpaBiIeHHE: 3 6 27 36
OCHOBHBIC ITOHSTHS ¥ ITOJIOKCHHUS.
JKu3HEeHHBIN LUK U KOMaH/a
MPOEKTA
2. | YopaBneHHue pucKaMu B 3 6 27 36
MPOEKTHOM AESATEIbHOCTH
3. | IlpoektHoe (hrHAHCHpOBAHUE. 4 8 24 36
PazpaboTka KOHIIENIIUU U OIICHKA
3¢ (HEKTUBHOCTH MPOEKTA
Wroro: 10 20 78 108
4.3. 3aHATHSA CEMUHAPCKOI0 THIIA
No Ne pasena TpynoemkocTb
/T Tema (dac)
JUCIATUTAHBI
OYHas 3a04Has
1 2 3 4 5
1. 1 1. TIpoekTHOE ympaBiieHUE: IOHATHE, OCHOBHBIC -
MOJIOKEHUS 2
2. XwuzHennslii nukn npoekra. [Ipomeccs
YIPABJICHUS TTPOCKTOM 2
3. Komanpaa npoekra 2
2. 2 1. YrpaBneHnue pucKkaMu B MPOCKTHOM 6 -
JeSITeIbHOCTH
3. 3 1. IIpoekTHOE (pMHAHCHPOBAHUE 4 -
2. Pa3zpaboTka KOHIIEHITUU U OIICHKA
3¢ (HEeKTUBHOCTH MPOEKTA 4
Utoro: 20 -




4.4. Y4yeOHble 3aHATHS, pPa3BHBaKOIIHe y O00y4YAIOUIMXCS HABBIKH KOMAaH/JHO padoThbl,
MEKJIMYHOCTHbIe KOMMYHHKALMH, IPUHSATHE PelIeHUi, JTuIepcKHe KauyecTBa

Ne
n/n

Howmep
TCEMBI

Mertoxa oOyueHHs

Omnwucanue Merosia 00ydeHus

1

2

I'pynnosas
JUCKYCCUS

ITo npouenype IpYIIIOBast JUCKYCCUS
npejacTaBisieT  co0OMl  KOJUIEKTMBHOE — 0OCYKIEHHE
npoOiieMbl, KOHEYHOW ILeNbl0  KOTOPOrO  SIBJISIETCS
JTOCTH>KEHHE OTPECIICHHOr0 O0IIero MHEHus 1o Heil. B
xoJie JUCKyCCUU IIPOUCXOTUT KOJUJIEKTUBHOE
CONOCTAaBJICHUE MHEHUH, OIEHOK, HH(OpMalLUU 10
00cyxaaemMoit mpooiieme.

[Icuxonoruyeckasi IEHHOCTh JUCKYCCUU COCTOUT B
TOM, 4YTO Ojarojaps HpPHUHLUIY OOpaTHOW CBSI3U U
MacTepCTBY PYKOBOJUTENS KaKJbl YYaCTHHK MOJIy4aeT
BO3MOYKHOCTbh YBHJIETh, KaK MO-pPa3HOMY MOYKHO MOJOWUTH
K PELIEHUI0 OJHOW M TOW K€ MpoOJeMBbl, KaK BEIMKHU
WHAMBUAYaJIbHbIE pa3/InyMsl JIIOJIed B BOCHPUATUU U
WHTEpIpEeTaK OJHUX U TEX K€ CUTYaIHil.

B JUCKYCCUU BbIpabaTbIBaeTCs oOuiee
KOMMYHHKaTUBHOE€ yMEHHE OTCTauBaTh B JHUCKYCCHAX
CBOM MO3HIINH.

CuTyanimoHHBIN
aHaJIN3

Texnonmorus MPOoOJIEMHO-CUTYAITMOHHOTO THTIA,
Mpearoaraoniasl MCcrojib30BaHue B y4eOHOM Ipoliecce
peanbHBIX (MW ONM3KUX K pEAIbHBIM) CHTYaIlud
SKOHOMMYECKOTO, YIIPaBJICHYECKOTO Wi
MPOU3BOJICTBEHHOIO  XapakTepa €  MOCIEAYIOUIUM
WX aHAJIM30M, OILICHKOW, TPUHATHEM OOOCHOBAaHHBIX
pelLIECHUH.

Ha 3anstum oOydaemble B pabouumx Trpymmax
AQHAIM3UPYIOT U pElIaloT KOHKPETHbIE MPOOJIEMHbIE
CUTYyallud, B3ATble B OCHOBHOM H3 MpodeccHOoHAIbHOMI
npakTuku. CTalKuBasCh € KOHKPETHOW CHUTYallMEH,
oOydaeMblil JIOJDKEH OMNpeAeNauTh: €cTb Ju B Hel
npoGiemMa, B YeM OHAa COCTOUT, OIPEAETUTh CBOE
OTHOIICHHE K CUTYaIUH.

AHanu3  KOHKPETHBIX  CHUTyallMii  pa3BHUBaeT
CIIOCOOHOCTH K aHANIM3Y KU3HEHHBIX U MTPOU3BOICTBEHHBIX
3ala4, a TakKe BBIMOJHSAET MHOXECTBO Pa3IMUHBIX
GyHKIMIA,  CIY)KUT  HHCTPYMEHTOM  HCCIIEIOBaHUS,
U3y4YeHHUs, OLIEHKH U BBIOOpa, OOYy4eHHs, BOCHHTAHUSI U
pa3BUTHUS, ICUXOJIOTMUECKOM MOJArOTOBKH.

4.6. IlpnMepHas TeMaTHKA KypCOBBIX NPOeKTOB (pador) He nmpenycmorpero OITOIT.




5. Opraﬂnsaunﬂ CaMOCTOSITEIbHOI p360TbI oﬁyqaloumxca o JTMCHUIIJIMHE

5.1. Tunsl camocTOATEIbHONH Pa00oThI U €¢ KOHTPOJIb

Tun camocrosiTe/IbHONH padoThI Dopma 00ydeHHs Tekymui KOHTPOJIb
OYHas 3a04YHas

[TpopaboTka maTepuaia JEKIUH, 39 - TECTUPOBAHUE

MOATOTOBKA K 3aHATHUSIM

CamMocTosiTeTbHOE U3yYEHUE TEM 3 cobecenoBanue,

TECTUPOBAHUC, 3aUCT

Pa3paboTka mpoekra 1o 20 - 3aIuTa MPOCKTa

3aJaHHOW TeMe

Pedepar 16 - 3amuTa pedepara
BCETrO YacoB: 78 -

5.2. YueGHO-MeTOAMYECKHE MATEPHAJIBI 1JIs1 CAMOCTOSATEILHOI padoThI:

1. Vmpanenue mpoektamu / ABTOp-coctaButenb: CopoxkmHa T.U. / DaexTpoHHBIN
yaeOHO-MeToauueckuii  kommiekc. — Tiomenb, ['AY Cesepnoro 3aypanws, 2020. -
[DnexkTpoHHBIH pecypc]

5.3. Tembl, BLIHOCHMbIE HA CAMOCTOSITE/IbHOE M3yYCHHE:

Pazgen |. TIpoekTHOE yrpaBiieHHE: OCHOBHBIC TIOHATHS 1 T0JIOKEeHUS. JKU3HEHHBINA TUKIT U
KOMaH/ia MPOeKTa

1.CranaapThl ynpaBiaeHUs] TPOEKTAMU: HALIMOHAIBHBIN cTaHaapT Poccuiickoit denepanun

[Ipoextusiit MenemxmenT TPEBOBAHIMSA K YIIPABJIEHUIO [TIPOEKTOM

Jara BBemenns 2012-09-01

Paznen |l. YnpaBnenue puckamMu B IPOEKTHOU JESITEIbHOCTH
1. MeTop! aHanM3a MPOEKTHBIX PUCKOB

Pazgen ll. TIpoextHoe huHancupoBanue. Pa3paboTka KOHIENIINK U OIleHKa Y()PEKTUBHOCTH

IIpOCKTa
1. ®unaHcoBbIE MCTOBI, O6€CHC‘II/IBaIOIHI/IC CHHIKCHHUC ITPOCKTHBIX PUCKOB.

5.4. Tembl pedeparoB:

=

Bupl npoekToB. OcO6EHHOCTH SKOHOMUYECKUX, COLIUATBHBIX U KYJIbTYPHBIX IPOEKTOB.

2. 3asepiueHue paboThl Haj mpoekToM. CpaBHEHUE pe3ynbTaToB ¢ HensiMu. OLeHka JeiicTBuii
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHast CBSI3b UCHIOIHUTENSIM. AHAIU3 BCETO MPOEKTA.
IloaBeneHne UTOroB pean3anyy MpoeKTa.

3. HM3yueHue cTpaTernyeckux albTepHATUB B Ipoliecce GopMHUpOBaHUs MPoeKToB. [Ipobiembl

peHTabenbHOCTH NpoekTa. OLeHKa COCTOSHHS PhIHKA.

Hcroprueckas nociaenoBaTeNbHOCTh CTAHOBJIEHMSI IPOEKTHOTO yIIPaBJICHHUS.

MeHeKMEHT KadecTBa MPOEKTa.

MeTo1pl ynpaBiaeHUs IPOEKTaMHU.

Jloructuka Kak METOJ yIpaBJIeHHUs] MaTEPUAIbHO-TEXHUYECKUM 00eCTIEYeHHEM.

OpranuzanoOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTaMU.

Opranuzanys AesITENbHOCTH IO peajln3alliy IPOeKToB. MeHekep U aAMUHUCTPATOP

npoekta. KommyHnkanuu ¢ nogunHeHHbIMU. KoppektupoBka npoekra. MoTuanusl.

©ooN O~




10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

Opranuzanus oduca MpoeKTa.

OCOOGEHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBHSIX.
[lepcneKTHBBI MCTIOIB30BAHUS METO/1a POEKTHOTO (hnHAHCHpOBaHUs B PD.
[No3unmonnpoBanue npoekroB. OCHOBHBIE MOHATHS U onpeneneHus. Knaccudukanus
IIPOEKTOB. JTansl IpoekTa. DakTopsl, ONPEAEIAIOUINE YCIEX IPOEKTa
[IpennpuHumarensckas qesiTeNbHOCTb. [IpeinpuHUMAaTeabCTBO KaK peanu3alus IpoeKTOB.
Pucku u anbTepHaTUBHBIE pellIeHUs. 30Hbl OTBETCTBEHHOCTH B IpoeKTe. Co3/1aHue CUCTEMBI
KOHTpOJIs. Posb pyKOBOIUTENS IPOEKTA U €T0 OTBETCTBEHHOCTH B JOCTH)KEHUU 1IEJIEH.
Cucrema cBsizelt (KOMMYHUKAIMK) B opranuzanun. Hegopmansabie u opMann3oBaHHbIE
OTHOIIEHHUs B KoJulekTuBe. [Iucanblie n Henucanble "mpaBuiia )xu3HU". OpraHu3aluoHHbIE
IIEJTM | JIMYHBIC e (PHOPHUTETHI) COTPYTHUKOB: CIIOCOOBI X COTIIACOBAHUS (COMMKCHHUS).
CoBpemeHHast KOHLIEMIUS MapKETUHTa B YIIPABJIEHUU IIPOEKTaMU.

MeTo1bl yripaBiaeHUs! pUCKaMU MTPOEKTA.

[IporpamMmmHbIe MPOAYKTHI B 00J1aCTH YIPABIEHUS TPOEKTAMHU.

Texnonorust popmupoBanust kKoMaH bl poekTa. [logdbop u oreHKa NpeTeHAeHTOB.
Pacrnipenenenue posneit, yHKIUI; TOJHOMOYUI U OTBETCTBEHHOCTH B KOMAH/IE.
®opmupoBaHue OOIMIHOCTH BUIEHUS LENIN MPOEKTa.

Topru v KOHTPAKTHI B YIPaBJIEHUU TPOEKTAMHU.

VYnpapiieHne KOMMYHUKALUSAMHU [TPOEKTA.

VYnpasienue paboTamMu Mo MPOEKTY.

VYnpasiieHue pecypcaMu IpoeKTa: yIpaBiIeHHUE 3aKyIIKaMH MIPOEKTa, yIpaBJIeHHE
MIOCTaBKaMHU, YIpaBJIeHUE 3a11acaMH.

PopMHpOBaHKE MPOEKTHOM IPYIIIBI. 30HBI OTBETCTBEHHOCTH WIEHOB Ipyninsbl. Co3gaHue
KaJICHAApHBIX MJIAHOB UcToTHUTENEH. CucteMa noaaep:xkku. Cucrema MOTHUBAIIUH.
Jleranu3anus ceTeBoro rpauka, KaJleHAapHbIe IJIAHbI UCIIOJHUTENIEH.

DKcIepTru3a MpoeKTa.

6. DoHI OLEHOYHLIX CPEIACTB /ISl TPOBeIEHHS] TMPOMEKYTOYHOM AaTTeCcTaAlUU

00yYaIUXCcsl MO TUCIHIINHE

6.1 IlepeyeHbr KOMIETEHUHMH W OLIEHOYHbIE CpPeIACTBA HHAUKATOPA JAOCTHKEHUS

KOMIIEeTeHI M i

Koo

[lepeuenb mIaHUPyEeMbIX HanmenoBanue

WNHnukatop 10CTHKEHUS

Komne- PE3YyIbTAaTOB O6y‘leHI/IH 1o OLCHOYHOro CpeacTBa
KOMIICTCHIINU
meHyuu MUCHUIIIINHE
u H_ 1o, 3Hamy: Tect
-COBPEMCHHBIC %
HCHOJ’ILSyeT COBPCMCHHBIC p 3aueTHbIA Ouner
yIIpaBJIEHYECKHE TIOXO0/IbI K YIpaBJICHUYCCKUC TOAXOABI K
a3paboTke " caJIn3aliun
pa3paboTKe U pean3auu pasp p H
MPOEKTA Ha BCEX ATAIAX €ro IMPOCKTAa Ha BCCX JTaIllax €ro
KI3HEHHOTO LHKJIA JKNU3HCHHOTI'O HUKJIA.
YK-2 ymemp: Tect

- IPUMEHSTH COBPEMEHHbBIE
METO/IbI OIIEHKU
3¢ (HEeKTUBHOCTH MPOEKTA;

3a4eTHbIi OuseT
I/Iﬂ'ZyK-z
[IpumensieT coBpeMeHHbIE

METOIbI OLCHKH enadems:
3 HEeKTUBHOCTH MTPOEKTA. - COBPEMEHHBIMHA METOJAMU
OILICHKHU 3P PEeKTUBHOCTH

IIPOEKTA




6.2. lIkaabl oneHUBaAHUA

IMIkana oneHNBaHKUSA TCCTUPOBAHUS HA 3a4€TE

% BBINOJHCHUS 3aJaHUA PesyabTar
50 - 100 3a4TEHO
MmeHee 50 HE 3aUTEHO

6.4. TunoBblie KOHTPOJIbHBIC 3a/IaHUs WM UHBIC MaTEpHAJIbI:

VYka3zaHbl B IpUJIOKEHUH 1.

7. IlepeyeHb OCHOBHOI U 10MOJHUTEIbHOMH Y4eOHOMH JTUTEPATYPHI, HEOOXOAUMOI 1151
OCBOCHMS M CUUIINHbBI

a) OCHOBHasl TUTepaTypa

1. Boponuna, JI. H. OcHoBHI ynpaBieHus npoekramu : yuebHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; non penakuueit FO. Bumnesckuii. — ExarepunOypr : Ypanbckuii dhenepanbHbii
yauBepcuretr, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Texkct :
ANEKTPOHHBIM // DnexkrpoHHO-OnOmmoreunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum mgoctymna: [is aBTOpU3UP. MOJIb30BaTENEH

2. IlpeoOpaxenckas, T. B. VYmpaBnenue mpoekramu: ydeOHoe mocooue / T. B.
[IpeobOpaxenckas, M. III. Myprasuna, A. A. AnetauHoBa. — HoBocubupck : HoBocubupckwmii
roCyJIapCTBEHHBIN TeXHUUECKHi yHHBepcuTeT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubIMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum gocTyma: 1uist aBTOPH3UP. MMOJIb30BaTEIEkH

3. Tpyomnun, A. . Yopasnenue npoekramu: ydyeoHoe nocooue / A. . Tpyounun, B. .
laitnyk, A. B. Kongpamosa. — Caparos: Aii [Iu Ap Memua, 2019. — 163 c. — ISBN 978-5-
4497-0069-8. — TekcT: anekTpoHHBIN // DnexkTpoHHO-OMONMHoTeunas cucrema IPR BOOKS :
[caiir]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexum moctyma: mist aBTOpHU3HP.
M0JIb30BaTENEH

4. VYmupalieHue MPoeKTaMHU B COBPEMEHHOM OpraHU3aluy : yueOHO-METOANYECKOE ocooue
/ T'. JI. Hunec., A. C. ToB6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : U3narenbckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubnaroreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum goctyna: ans aBTOpU3Mp. TMOJIb30BaTeNeH

5. Vmpaenenue mpoekramu: npaktukym / FO. FO. Kocrtroxun, O. O. Ckpsabun, E. IL
KapaBaeB [u ap.]. — Mocksa: Uznarensckuii JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : anekTpoHHbIN // DnekTpoHHO-O0nOIMoTeynas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum moctyma: i aBTOPU3HD.
M10JIb30BaTENEH

0) MONOJHUTENbHAS IUTepaTypa

1. bensiit, E. M. VYmnpasnenue npoekramu : koHcnekT jekuuit / E. M. bensii, U. b.
PomanoBa. — Capatos: Aii ITu Dp Meaua, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
Tekct: anexkTpoHHBIN // DnekrpoHHO-OMOMMOTewUHass cucremMa IPR BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctyna: ans aBTOpH3Hp. TMOJb30BaTENEH. -
DOI: https://doi.org/10.23682/70287




2. boiikoBa, M. JI. OcHOBBI ynpaBieHus mnpoekramu : kypc jekuuii / M. JI. BoiikoBa. —
Momxkap-Ona: Mapuiickuii TOCYIapCTBEHHBIl TEXHMUYECKHil yHMBepcHTET, I1IOBOJDKCKHIL
rOCyJapCTBEHHBIN TexHonorndeckuii yausepcurer, 6C ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — Tekcrt: amekTpoHHEIH // DekTpoHHO-O0nOmMoTeunas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum noctyma: Juis  aBTOpPH3HP.
I10JIb30BATEIEN

3. 3areema, JI. A. YmpaBnenue npoektamu : ydebHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneuk : Jlunenkuid rocygapcTBeHHbIN TexHuueckui yHuBepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT: 31MeKTPOHHBIN // DICKTPOHHO-
OoubnroTeyHas cucrema IPR BOOKS: [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum noctymna: uist aBTOPH3HP. TOJIb30BaTeIeH

4. Kuwm, Xengman Ymnpasnenue npoekramu. beictpsiii crapt / Xenaman Kum ; nepeson O.
[InakoBa ; mox pexakmueit C. M. HemssectHoro. — 2-e uzn. — Mocksa: JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — Tekct : 37eKTpOHHBIH // DIEKTPOHHO-OMOIHOTeYHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYyTA: JUISI aBTOPU3HP. TIOJIh30BaTENeH

5. Knasepos, B. b. Ynpasnenue npoekramu. Kelic mpaktuueckoro odydeHus : yuyeOHOE
nocooue / B. b. KimaBepoB. — Caparos: Aii [Iu Dp Memua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT: 3nMeKTpOHHBIH // DneKkTpoHHO-OnOMmoTeunas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexwum noctyma: s aBTOpU3Hp.
nospe3oBareneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanoma, U. I'. Ynpasnenne npoekramu: ydeoHoe mocodue / W. I'. JlykmanoBa, A. I'.
Kopones, E. B. HexxankoBa. — 2-e u3n. — Mocksa : U3narenscteo MUCU-MI'CY, 2017. —
172 ¢c. — ISBN 978-5-7264-1746-2. — TekcT: 3MeKTPOHHBIN // DAEKTPOHHO-OMONIHOTEUHAs
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYyTa: JUIsl aBTOPU3UP. MOJIb30BaTeeH

7. Hproton, Puuapn. Ynpasnenue npoektamu oT A no S / Puuapa HetotoH ; mepeBon A.
Kupnuenko. — Mocksa : AnpnimHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— TexcT: anexTpoHHBIN // DnekTpoHHO-O0nbIMoTeuHas cuctema [IPR BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pesxum fgocTyma: s aBTOpU3UP. MOJIb30BaTEIEH

8. IlaBmoB, A. H. DddexTtuBHOE ympaBieHHE MPOSKTaMH HAa OCHOBe craHmapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa: Jlaboparopwus 3nanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TexkcT: ameKTpoHHBIH // DieKTpoHHO-O0nbOInoTeuHas cucrema [IPR
BOOKS: [caiitr]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocrtyma: s
aBTOPU3HP. MOJb30BaTENCH

9. Vmnpaenenue npoektamu: yuebHoe nocobue / I1. C. 3enenckuii, T. C. 3umnsikosa, I'. 1.
[Tononwko [u np.]; mox penakuueit I'. . Ilonoabsko. — Kpacuosipck : Cubupckuii henepanbHbIN
yauBepcuteT, 2017. — 132 c¢. — ISBN 978-5-7638-3711-7. — Tekct : 3neKTpOHHBIN //
DNeKTPOHHO-OMOINOTeUHAs cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum moctyma: 1yis aBTOPU3UP. MMOJIB30BATEICH

10. HIunkeBuy, A. Y. YnpaBneHnue nmpoekTamMu B JIOTHCTUKE : ydyeOHoe mocoodue / A.
N. unkeBnu, C. C. Kynpssuesa, T. B. Mansinea. — Kazanp: Kazanckuii HalmoHalbHBIN
HCCIIeIOBAaTEeNIbCKUI TeXHOJOrnueckuii ynusepcurer, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — Texkct: 37eKTpOHHBIN // DnekTpoHHO-O0MOAMoTedHas cucrema IPR BOOKS: [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum poctyna: mast aBTOPU3UP.
[10JIb30BaTENEN

7. TlepeyeHb pecypcoB HH(pOPMALMOHHO-TEJEKOMMYHHKAIIMOHHO ceTH
"HHTepHer"
1. Odwunmaneheiii caidT kommanuu Koncynprant-munoc: http://www.consultant.ru/
2. WudopmanonHo-npaBoBoii moptai komnanuu ['apanT: http://www.garant.ru/


https://doi.org/10.23682/69295

3. Odummaneueiii caiit @enepanbHOR CIyXO0bl TOCYIapCTBEHHON CTaTUCTHKH Poccuiickoit

@eneparun. URL: www.gks.ru

Odunmansuerii caiit ['ocynapctBennoit Jymer PO. URL:www.duma.gov.ru

Odunmansubiii cailt Munskonpassurus PO. URL: www.economy.gov.ru

Poccuiickas razera. URL: www.rg.ru

Marepuaiibl 10 COIMAIbHO-3KOHOMUYECKOMY MOJIOKEHHUIO U pa3BuTuio B Poccun. URL:

http://www.finansy.ru

Momnutopusr sxoHOMHuYeckux nokasateneir. URL: http://www. budgetrf.ru

OdunmansHbIT cauT IIpaBuTenscTBa Poccuniickoit denepanuu. URL:

www.government.ru

10. ®epepanbHbIi 00pa30BaTENbHBIN TOPTAT: DKOHOMUKA. COIMOIOTHS, MEHEPKMEHT.

11. Bonpmias snekTponHas oubnmoreka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii o01meoopazoBatenbHblii mopran URL:www.museum.edu.ru

13. AAMUHUCTPATHBHO-YIIPABICHYECKAN TOPTal: MEHEPKMEHT W MapKeTHHI B Ou3Hece.
Bounbias snekrponnas oudbarotexa URL:http://www.aup.ru

14. bubnuoreka ppIHOYHOM 3KOHOMUKU: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snexktponnast Oubnuoteka: http: //elibrary.ru/

16. Poccwuiickas rocynapcTBeHHas oubanoreka: http://www.rsl.ru

17. Dnextponnas 6ubnanoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AIMUHUCTpATHBHO-YIIPaBIEHYECKUAN TIOpTal: http://www.aup.ru/

19. DxoHOMUKA ¥ yIIpaBJICHUE HA IPEINPHUATHSIX: HAYIHO-00pa30BaTeIbHbII MOpTall
http://www.eup.ru/

20. OdpunmansHeIi caiiT Poccuiickoii TocyaapcTBeHHOM OnbimoTeku: http://www.rsl.ru/

21. Caiit )xypHana «YTpaBjeHne TepcoHaIomM». www.top-personal.ru/
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9. MeToauveckune yKa3aHUs A1 00YYAKOLIUXCS 110 OCBOCHHMIO TUCHUIIIMHBI
1. Kypc nexuuit no qucuumuinae «YIpaBieHUe MPOEKTaMu » JIJIsl HapaBiIeHUs TOATOTOBKU
«Arpoxumus u arpornouBoBeaeHue» / T.M. Copokuna. - Tromenn: ['AY CeBepHoro
3aypanbs, 2022. — [DneKTpOHHBIN pecypc|
2. Ymupasnenue npoekrtamu / ABTop-coctaButesb: Copokuna T.W. / DnekTpoHHBINH y4eOHO-
MeTtoaudeckuii komiiekc. — Tromens, ['AY Cesepnoro 3aypanbs, 2022. —
[DnexTpoHHbIN pecypc]

10. Ilepeyenb uHGOPMANMOHHBIX TEXHOJIOTHIA
BUOC Moodle

11. MaTepuajbHO-TeXHHYECKOEe O0ecredeHue T CHUIINHbI
[Ipu wu3yuenun paucuuIuiMHbl «OpraHu3anys W YOPABJICHHE IPOU3BOJICTBOM»

UCTOJB3YIOTCS TEXHUYECKHE CpelcTBa o0ydeHus (MyabTHUMeuitHoe obopynoBanue). [lpu
YTEHUH JIEKIMHA MPeTyCMOTPEHO HCIOJIb30BaHUE aBTOPCKUX MPE3EeHTAlUH, KOTOphIE coJepkKar
BU3YaJIbHYIO HH(POPMAIHIO (TEKCTOBYIO, IpadMuecKyto, TaOIMUHYIO U JIp.).

12.0co0eHHOCTH OCBOCHUS AUCHUILIMHBI /51 HHBAJIUI0B M JIUI ¢ OrPAHHUYECHHBIMH
BO3MOKHOCTSIMH 310POBbS

OGy‘-IeHI/IC o6y11a101u1/1xc;1 C OTpaHUYCHHBIMUA  BO3MOJKHOCTAMU  3JI0POBbA  IIPU
HCO6XOI[I/IMOCTI/I OCYHICCTBJISICTCA Ha OCHOBC aﬂaHTHpOBaHHOﬁ pa60qel”4 nporpammal €
HUCIIOJIB30BAHHUEM  CIICHHUAJIBHBIX  MCTOAOB O6yquHﬂ U JUOAKTHYCCKHUX  MATCpUaAJIOB,


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

COCTaBJICHHBIX C Y4Y€TOM OCOOCHHOCTEH MCHUXO(PHU3UUECKOTO Pa3BUTHUS, WHIUBUAYAIHHBIX
BO3MO’KHOCTEH U COCTOSIHUS 30POBBS TAKUX 00ydaromuxcs (00yJaromerocs).

B memax ocBoeHus y4yeOHOW mporpaMMmbl JUCHUIUIMHBI HMHBAJIMAAMH M JUIAMUA  C
OTPaHUYECHHBIMU BO3MO>KHOCTSMU 370POBBS 00ECTIEUNBACTCS:

* I8 MHBAJIWAOB U JIMI] C OTPAaHMYCHHBIMH BO3MOKHOCTSMH 37I0POBbS 10 3pPEHHIO:
pasMeleHne B JOCTYIHBIX Ui 0OyJaromuXcs, SIBISIFOIIUXCS CICTIBIMU WM CIIa00BUASIIIMH,
MeCTax W B aJaNTHPOBAaHHOW (opMme crnpaBOYHOW HHGOpPMAIMKM O PACHUCAHUU Yy4eOHBIX
3aHSATHH; IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO oOyuarouiemycs HEOOXO0JUMYIO

MTOMOIIIb;BBIITYCK aJIbTEPHATUBHBIX ()OPMATOB METOJMYECKUX MaTepHaJioB
(xpymHBI WpH(T WK ayanodaiiiel), UCTIONB30BaHNE Bepcuu caifta i cnaboBumsammx IbC
IPR BOOKS u cnienmansnoro mobminsnoro npuioxerus IPR BOOKS WV-Reader (mporpaMmer
HEBU3YAIBHOTO JOCTyMa K HWHGOpMANUK, NPEAHA3HAYCHHOH UIsi MOOWJIBHBIX YCTpPOWCTB,
paboTaronux Ha omepaumoHHo cucrteme Android u 10S, xoTopas He TpeOyeT crenuaibHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuto paboTaroT CO CBOMM YCTPONCTBOM
MIPUBBIYHBIM CIIOCOOOM, UCTIOJIB3YS CHENHUATbHBIE ITATHBIE TPOTPAMMBI JIJIsl HE3PSYHX JIFOICH, C
kotopbiMu [PR BOOKS WV-Reader nmeer nosiHyto COBMECTUMOCTB);

* IS WHBATWAOB M JIMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSMH 37I0POBBSI TI0 CIIYXY:
Ha/IJISKAIIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHNE HHPOPMATIHH;

* IS WHBAIMAOB W JMI[ C OTPAHWYCHHBIMH BO3MOXHOCTSIMH 3JI0OPOBBS, HMEIOIINX
HapYIIEHHUs] OMOPHO-JBUTATEIHHOTO alapara: BO3MOYKHOCTH OECIPEIsTCTBEHHOTO JIOCTyMa
oOyJaromuxcst B yaeOHbIC TIOMEIICHUS, TyaJleTHhIE KOMHATHI U JIPyTrUe MOMENIeHHs Kadenpsl, a
TaKke MpeObIBaHNE B YKa3aHHBIX  MTOMEIICHHSX.

OO6pazoBanne 00y4arOIIUXCS C OrPaHHYEHHBIMH BO3MOYKHOCTSIMHU 3JIOPOBBSI MOXKET OBITh
OpPraHMU30BaHO KaK COBMECTHO C JPYrUMH OOy4alOIIMMHUCS, TaK U B OTAENbHBIX I'pyNIax WA B
OTJEJIbHBIX OpPraHU3aLHusiX.



[Ipunoxenue 1
MunucrepceTBO cenbckoro xossncrsa Poccuniickoit @enepanuu
OI'BOY BO I'ocynapctBenHblit arpapubiii yauBepcuteT CeBepHOro 3aypanibs
HHXeHEepHO-TEXHOIOTUYECKUI HHCTUTYT

Kadenpa skonomukwu, opranuzanuu u ynpasienus AITK

®OHJ] OIIEHOYHBIX CPEJICTB

1o y4eOHOM AUCIUIUIMHE Y TIpaBieHUe MPOEKTaMU

111 HanpaBiieHus: ToAroToBkH 35.04.03 ArpoXumusi v arporoyBOBEICHUE
Marucrepckas nmporpamMmma « THHOBaITMOHHBIE TEXHOJIOTHMH B PACTEHUEBOJICTBE C
HCIIOJIb30BAHUEM KOCMHUYECKUX CHUCTEM»

VYpoBeHb BhICIIEr0 00pa30BaHUs — MarucTpaTypa

Pa3zpabotuuk: nouenr, k.3.H. T.1. Copoknna

VYTBepx/IeHO Ha 3acelaHuM Kadeapsl

npotokol Ne 7 ot «01» uronsa 2022r.

g

3aBenyromuii kageapoit = A FO.B. 3ybapeBa

Tromensn, 2022



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue

JTanbl (pOPMHUPOBAHUS KOMIIETEHIIMHA B IIPpOLecce OCBOCHHS AUCIUIINHBI
YIIPAB/IEHHUE IIPOEKTAMHA

Bonpocsl k 3a4éTy

Kommerenuum

Bomnpocsr

YK 2

Crioco0eH ynpaBiisiTh
MIPOEKTOM Ha BCeX
JTarnax ero YKU3HEHHOTO
IHUKIIa

ogakrwdpE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
217.
28.

29.
30.
31.
32.
33.
34.
35.
36.

[TonsiTHE ynpaBiaeHUs IpOEeKTaMu

[TonsTue npoekra, €ro CBONCTBA, KiIacCU(UKAIUS TPOCKTOB
CrangapTel 1 HOPMaTUBHBIE aKTHI B YIPABIEHUU POEKTAMU.
VY4acTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

JKW3HEHHBIN HUKI IPOEKTa

[Ipouecchr MHUIUAIN u IUTAHUPOBAHMUS IIPOEKTA.
PopMHUpPOBAHHE UJIEN ITPOEKTA.

®a3pl peasn3aly IPOeKTa

[IpenunBectuninonHas ¢asza npoekra. E€ cocras u coaepxanue
IIpoueccrl ynpaBiieHUs! TPOEKTaMU

. Uannumanms npoexra.

. [lonsatne YcraBa npoekra. PazpaboTka YcraBa mpoekTa

. Yopasnenue conepkanuem npoekra. Co3znanue 6a30BOro 1iaHa.
. CocraB o(uca nmpoekra

. Cucrema B3auMOOTHOIIIEHUN YYaCTHUKOB MPOEKTA

. Opranuzanmsi MpPOEKTHOM KoMaHAbl. (OCHOBHBIE  aACIHEKTHI

dbopmMupoBaHus MPOEKTHON KomaHAbl. CTpPyKTypa TPOEKTHOM
KOMaH /bl

Hepapxudeckas ctpykrypa padot (MCP)

VYnpasienue paboTamu, CPOKaMU U CTOUMOCTBIO TIPOEKTa
OneHka ’KHU3HECIOCOOHOCTH U Pealln3yeMOCTH IPOEKTa
MapkeTuHroBo€e obecreyeHue npoeKTa

CocraB npoekTHOM nokymeHTanuu. [Topsaok pazpaboTku
TexHuko-sKOHOMUYECKOe 000CHOBaHUE MTPOEKTa

busnec-nnan u ero 0ocoGeHHOCTH

DKcnepTh3a MpoeKTa

Lenp u copepxranue KOHTPOJIS IPOEKTA

TpamgunmoHHblE W COBpeMEHHble  (OPMBI  MPOEKTHOTO
dbuHaHCHpOBaHUS

MOoHUTOPHHT paboT U aHANU3 PE3yAbTATOB

VYrpaBneHue U3MEHEHUSIMU MTPOEKTA

VnpaBnenue kaduectBoM  npoekTta. CraHmapTel  KadecTBa
MIPOEKTOB

VYpaBneHue KOMaH0M ITPOEKTA.

VYnpaBieHne KOMMYHUKALMSIMU ITPOEKTa

VrpaBineHue KOHTaKTaMHu U IOCTaBKaMu

[IpuMeHeHue TOTUCTUKY B pealii3allui IPOEKTOB

Certesble rpaduxu. I'padpuxu "anra.

CylIHOCTh ¥ BUJIbI IPOEKTHBIX PUCKOB

VYrpaBneHue puckamu MpoeKTa

[Tokazarenu > PeKTUBHOCTH MTPOEKTA.




37. Meroauka oueHKH 3PPEKTUBHOCTH MPOESKTA

38. IIpotecchl 3aBepIICHHUS TPOSKTA

39. MndopmanioHHbIE TEXHOJIOTUH YIIPABJICHUS IPOCKTaMHU
40. UnTerpupoBanHasi HHGOPMAIIMOHHAs CUCTEMa

Kpurtepuu onenkn:

= «3aYTCHO)»» BBICTABJIACTCIA 06yqa10meMyCﬂ, cClin HpOLIGHT HpaBI/IJH)HI)IX OTBCTOB 50 nu
Ooutee;
- «HE 3a4YTEHOY - €CIIM NPOIIECHT MPaBUIIBHBIX OTBETOB MeHee 50.

Bomnpocsl 1151 codeceroBaHust

Paznen |. TeopeTnueckre aclieKThl yIpaBiIeHUs MPOEKTaMU

1.Crannapts! ynpasienus npoekramu (PMBOK - «cBoj 3HaHuU# B 007aCTH yIIpaBiIeHUS
npoektammu», IPMA Competence Baseline (ICB)).

. Conepxxanne HanmonaneHoro crannapra PO IIpoekrnsiii MenepxkmenT TPEBOBAHU A
K YVITIPABJIEHUIO [TPOEKTOM

. O6nacte mpumeHeHus: HantmonansHoro ctanaapra PD [TpoekTHBII MEHEKMEHT

. PoneBas (opranu3anioHHas) CTpyKTypa YIpaBlIeHUs MPOEKTaMU

. OGnactu ynpaBlieHUs U TOCIEA0BAaTEIbHOCTh MPOIIECCOB YIPABICHUS TPOCKTAM

. OxapakTepu30BaTh MPOLECC NHULUALMU IIPOEKTA

. IIpouiecc KOHTPOJISI HCHIOJHEHHUS TPOEKTA

. TpeOoBaHMs K yIPaBICHUIO TOKyMEHTaMU IIPOEKTa

\S)

03N n b~ W

Paznen |l. YnpaBnenue HHCTUTYIIMOHAIBHBIMU MIOJICHCTEMAMU IPOEKTA
1. MeTop! aHanM3a MPOEKTHBIX PUCKOB

2. KauecTBeHHbIE METO/IbI aHAJIM3A POEKTHBIX PUCKOB

3. KonnuecTBeHHbIE METO/IbI aHAJIN3a IPOEKTHBIX PUCKOB
4. BepOoSITHOCTHBIN aHanu3 MPOECKTHBIX PUCKOB

5. DKCHEpTHBIN MPOEKTHBIX PUCKOB

6. MeTo/1 aHAIOTOB IPOEKTHBIX PUCKOB

7. MeTo mocTpoeHus AepeBa pelieHui

8. IMuTaIiioHHbBIE METO/IBI

9. Meton ananu3a clieHapueB pa3BUTHS IPOEKTOB

10. AHanu3 4yBCTBUTEIBHOCTH MPOEKTA

Paznen I11. Metozp! oueHku 3¢)heKTHBHOCTH MpOEKTa
1. ®uHaHCOBBIE METO/IbI, 00ECIICUNBAIOLINE CHIKEHHE TPOEKTHBIX PHCKOB.
2. CraTUCTHYECKHE METObI OLIEHKH Y(PPEKTUBHOCTH MTPOEKTa
— CPOK OKYNaeMOCTH MHBECTHLIMOHHBIX BIOXKEHUH.
— k03 dunueHt 3¢h(HEeKTUBHOCTH MHBECTUIIMOHHBIX BIIOKEHHIA.
3. luHaMHuYeCKUe METO bl OLIEHKU 3(PPEKTUBHOCTH MTPOEKTa
— YHUCTBIM TUCKOHTHUPOBAHHBINA JOXOI.
— HHJEKC PeHTAa0eIbHOCTH NHBECTHILINH.
— BHYTPEHHS HOpMa PEHTa0eTbHOCTH.
— Moau(uIMpOoBaHHAs BHYTPEHHSI HOPMa PeHTa0eIbHOCTH.



— JUCKOHTHUPOBAHHBIN CPOK OKYIIAEMOCTH MHBECTULIU.
4. Ioxa3zaTenu olleHKH 3(PPEKTUBHOCTH MPOEKTA
— oToOpaxaronue (UHAHCOBYIO U KOMMEPUYECKYIO PE3yIbTaTUBHOCTD
— oToOpaxaronue 0rKETHYIO 3(h(HeKTUBHOCTS.
— OIpEeENIONUe CONNATbHO-IKOHOMUYECKUE PE3YIIbTaThI.

Kpurtepuu ouenku codeceroBanmsi

«OTIUYHO» - JaH TIOJIHBIMA, Pa3BEPHYTHIM OTBET Ha TOCTABJICHHBIA BOMPOC, MOKa3aHa
COBOKYITHOCTh OCO3HAaHHBIX 3HaHUW 00 O0OBEKTe, JOKa3aTebHO PACKPHITHI OCHOBHBIE
MOJIOKEHUS ~ TEMBbl; B  OTBETE  MPOCICKHBACTCS  4YETKas  CTPYKTypa, JIOTHYECKas
IIOCJIE0BATEIIBHOCTD, OTPAXAKIIasl CYIIHOCTh PAaCKpPbIBAEMBIX IOHATHH, TEOpPUH, SIBICHUU.
OTBeT U3JIOKEH JIUTEPATYPHBIM SI3bIKOM C MUCIOJIb30BAaHUEM TEPMUHOB. MOTYT OBITH JOMYIICHBI
HEJIOYETHI B OTIPEICTICHUH TTOHSATUH, UCITPABICHHBIC 00YJAIOITUMCS CaMOCTOSTEIHLHO B TIpOIiecce
OTBETA.

«XopoIo» - JAaH TOJIHBINA, pa3BEPHYTHIM OTBET Ha IMOCTABJIEHHBIN BOIPOC, MOKa3aHO
yMEHHE BBIJCIUTHh CYIIECTBEHHBIE W HECYIIECTBEHHBIC NPU3HAKH, MPUYUHHO-CIIECTBEHHBIE
cBs3u. OTBET JIOTHYEH, M3JI0KEH JIMTEPATypHBIM S3BIKOM C HMCIOJIb30BaHWEM TEPMUHOB. B
OTBETE JIOMYIIEHbl HE3HAYUTENIbHBIC OIIMOKU, HCIPABJICHHBIC OOYUYAIOMMUMCS C TOMOIIBIO
MpenogaBaTes.

«Y TOBIIETBOPUTENBHO» - JIaH HEJAOCTATOYHO TIOJHBIM W HEIOCTATOYHO Pa3BEPHYTHIM
oTBeT. Jloruka M mocnea0BaTeIbHOCTh MU3JI0KEHUSI UMEIOT HapyieHus. [lomyiieHsl omuOKy B
PACKpBITUH TOHATUH, yoTpeOseHnr TepMruHOB. OOyJaronuiics He CrocoOeH CaMOCTOSTEIBHO
BBIJICNIUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIC NMPU3HAKU U TMPUYHMHHO-CIIECICTBEHHBIC CBS3H.
OOyuaromuiicss MOXET KOHKPETH3WpPOBaTh OOOOIICHHBIC 3HAHMS, JOKa3aB Ha MpUMEpax HUX
OCHOBHbIE TOJIOKEHHUSI TOJbKO C TOMOIIbIO MpenojaBareis. PedyeBoe odopmieHue Tpedyer
MONPaBOK, KOPPEKIIHH.

«He ynoBneTBOpUTENBHO» - JIaH HEMOJIHBIA OTBET, MPEACTABISIIONIUN  CcO00it
pa3po3HEHHbIE 3HAHUS [0 TeME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OINpeACTCHUsX.
[IpucyTcTBYIOT (PparMeHTapHOCTb, HEIOTHMYHOCTh H3JI0KEeHUsA. OOydaromuics HE OCO3HaeT
CBSI3b TMOHATUH, TEOPUH, SABICHUS C APYTUMH O0OBEKTAMU JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOBI,
KOHKpEeTH3allisg W J0Ka3aTelbHOCTh W3JI0KeHUs. Peub HerpamorHas. JOMOJHUTENbHBIE U
YTOYHSIIOLIME BOMPOCHI MPENoiaBaTeisi HE MPUBOIAT K KOPPEKIUU OTBETa OOYyYaroIIerocs He
TOJIBKO Ha MOCTaBJICHHBIN BOMPOC, HO U HA APYTHe BOMPOCHI AUCIUTIIUHBIL.



Tembl rpynnoBbIX TBOPYECKHUX 3aJaHUM

prl’ll’lOBbIe TBOPYECCKHUE 3anannﬂ1:

Pa3zpaboTarh KOHLENINIO U OLIEHUTH IPPEKTUBHOCTH MPOEKTA
CocTaBuTh IJIaH IPOEKTA

CdhopmupoBaTh KOMaHIy MTPOEKTA

Omnpenenuts (hasbl U ATAIBI KUZHEHHOTO LIUKJIA TPOEKTA

O060cHOBaTh UCTOYHUKH ITPOEKTHOTO (PHAHCUPOBAHUS

[TocTpouTh ceTeBoii TpaduK MPOEKTa

ONEHUTH paHT ¥ BEPOSITHOCTH BOSHUKHOBEHUS TPOSKTHBIX PHCKOB
PazpaboTtath cucremy ympaBieHHsI pUCKAMH B TPOSKTHOM JIESTETLHOCTH
PazpaboTarh cxemy KOHTPOJISI HCTIOTHEHUS TTPOESKTA

10 O60cHOBaTh KPUTEPHUH 3aBEPILIECHUS IPOEKTA

©CoNoO R WNE

Kpurepuu onenku:

- OIICHKA «3aYTCHO» BBICTABISIETCS OOYdYalOMIEMYCs, €CIIM TpyIlla B IEJIOM
CIPaBWJIACh C BBINTOJHEHHEM TBOPUYECKOTO 3aJaHUs M OOYJAIOUINIICS yI4acTBOBAI
B pachpejelicHUH O0S3aHHOCTEHd B TPYIIE W BBHITIOJNHSI CBOW OOSI3aHHOCTH;
npenajarail WJeH; aKTUBHO Y4YacTBOBaJ B OOCYXIeHHH; padoTal B TIpyIIie,
COCPEIOTOYMBIINCH Ha OCTABJICHHOM Y4eOHOM 3a/IaHHH.

- OIICHKA «HE 3aYTCHO» BBICTABISETCS OOYYaIOMIEMYCs, €CIH TPYIIa B IIEJIOM He
CTPaBWIJIACH C BBITIOJIHEHUEM TBOPUYECKOTO 3aJIaHWsI M CTYIEHT HE y4acTBOBAaJ B
pacrpenesieHul 00s3aHHOCTEH B T'pYIIe W HE BBITIOJIHSUI CBOM OOS3aHHOCTH B
MOJTHOM 00BeMe; He MpejyIarai UAeH; He y4acTBOBAJ B OOCYKJIECHUHU; HE padoTal
B TPYIIE, COCPETOTOYHBIITUCH HA TIOCTABIICHHOM YUYE€OHOM 3a/IaHUH.

Tembl pedepaToB

=

Bunet npoexToB. OcoOeHHOCTH SKOHOMUYECKUX, COIIMAIBHBIX U KYJIbTYPHBIX IPOEKTOB.

2. 3aepiieHue padboThl Haa poekToM. CpaBHEHHE Pe3yJabTaToB ¢ HeasaMu. OleHKa 1eiCTBUI
YJIEHOB IPOEKTHOM rpynmbl. OOpaTHas CBSA3b UCHOIHUTENSAM. AHAIU3 BCETO MPOEKTA.
[ToaBeneHne UTOrOB pealin3aliy MIPOEKTA.

3. HMsydeHwue cTpaTernyeckux albTepHATHB B Ipoliecce popMupoBaHus NpoekToB. [Ipobdiaembl

peHTabenbHOCTH TpoekTa. OIeHKa COCTOSIHUS PhIHKA.

HcTtopuueckas mociaenoBaTeIbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPABIICHUS.

MeHeKMEHT KadecTBa MPOeKTa.

MeTo1b1 yripaBiaeHHs MPOSKTaMHU.

JlorucTrka Kak MeTO/1 yIPaBJICHUS] MAaTePUATbHO-TEXHHUECKUM 00€CTICYCHHEM.

Opranu3allMOHHBIE CTPYKTYPbI YIIPABIECHUS POEKTAMH.

Opranuzanys AesITEIbHOCTH M0 pealn3aliy IPOeKTOB. MeHeKep U aAIMUHHUCTPATOP

npoekra. KoMMmyHukanuu ¢ noqunHeHHbIMU. KoppekTtupoBka npoekra. MotuBanusi.

10. Opranu3zanus ouca npoekra.

11. Ocob6eHHOCTH MPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIOBHSIX.

12. TlepcrieKTHBBI UCIIOJIL30BAHUS METO/1a TPOEKTHOTO (prHaHCcHpoBaHus B PO.

13. Tlo3uunonupoBanue nmpoekToB. OCHOBHBIE NOHATHA U onpeneneHus. Knaccupukarms

IIPOEKTOB. JTansbl IpoekTa. PaKTOpsl, ONPEAEIAIOUIUE YCIEX TPOEKTA
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"He oTHOCSIMXCS K KYPCOBBIM TPOeKTaM (padoTam)



14. IlpennpuHUMaTenbcKas AesITeNbHOCTb. [IpeinpuHUMAaTeIbCTBO KaK peannu3alus IpOeKTOB.

15. Pucku 1 anbTepHAaTUBHBIE PELLICHUS. 30HbI OTBETCTBEHHOCTH B ITpoekTe. Co31aHNe CUCTEMBI
KOHTpOJIs. Poib pyKOBOIUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTUKEHUU LIEIEH.

16. Cuctema cBsizeil (KOMMyHUKaIMK) B opranuzanun. Hedopmasnbabie u popmMannzoBaHHbIE
OTHOIIEHHUs B KoJuleKTuBe. [Tncanbie n Henucanple "mpaBuia xu3HU". OpraHu3aliOHHbIE
IIEJTM | JIMYHBIC e (TPUOPHUTETHI) COTPYTHUKOB: CIIOCOOBI UX COTTIaCOBaHUS (COIMIKEHUS).

17. CoBpeMeHHas KOHLIETILMS MapKETUHIa B YIIPaBICHUU [TPOEKTAMHU.

18. MerobI yripaBiieHUS] pUCKAMH ITPOEKTA.

19. IlporpaMMHBIE€ TPOAYKTHI B OOJIACTH YIPABICHHS IPOCKTAMHU.

20. Texnonorus popMupoBaHust KOMaHbI poekTa. [londop 1 oreHKa MPETeHACHTOB.
Pacnpenenenue ponei, QyHKIHIA; TOJHOMOYNN M OTBETCTBEHHOCTH B KOMaH/IE.
®opmupoBaHue OOIMIHOCTH BUIEHUS LENIN TPOEKTa.

21. Topru ¥ KOHTPAKTHI B YIPABICHUN MTPOCKTAMH.

22. YrpaBieHne KOMMYHUKAIIUSIMU TIPOEKTA.

23. YrpasieHue paboTaMH IO MPOEKTY.

24. YripaBieHHe pecypcaMu IPOEKTa: YIIpaBJIeHUE 3aKyITKaMH MPOEKTa, YIpPaBJICHUE
[IOCTaBKaMHU, YIIpaBJIeHUE 3a11acaMH.

25. ®opMupOBaHUE MPOCSKTHOW TPYNIIBI. 30HBI OTBETCTBEHHOCTH WIEHOB Ipymiibl. Co3aanne
KaJICHIApHBIX TUIAHOB McnojHuTened. Crucrema noanaepxku. Cucrema MOTHBALUY.
Jleranu3zanus ceTeBoro rpaduka, KaleHJapHble MIaHbl HCIIOJTHUTENEH.

26. DKcriepTr3a MPOEKTa.

Kpurepun oueHku:

- «3QUTEHO» BBICTABISIETCS OOYYAIOMIEMYCS, €CJIM BBITIOJHEHBI BCE TPEOOBAaHUS K
HANMCAaHUIO W 3amUTe pedepara B COOTBETCTBHM C METOAWYCCKHMHU YKa3aHWSMH TI0
CaMOCTOSTENIPHONW paboTe: oOo3HayueHa mpobiieMa W 00OCHOBaHa €€ aKTyalbHOCTh, CHAEJaH
KpaTKWii aHAM3 pa3MYHBIX TOYEK 3pEHHsI Ha pPAacCMATPUBACMYIO MPOOJIIEMY H JIOTHYHO
U3JI0KEHa COOCTBEHHAsI TO3WIMS, CPOPMYITUPOBAHBI BBIBOJBI, TEMa pPACKPHITA, BBIICPKAH
00BEM, COOIIIOJICHBI TPeOOBAaHUSI K BHENIHEMY O(QOPMIICHHUIO, TaHBI NPABHIbHBIC OTBETHI Ha
JOTIOJTHUTEIIBHBIE BOMPOCHL. JIOMyCKAalOTCs HE3HAYUTENIbHBIE HETOYHOCTH B HW3JI0KCHUU
MaTepuaiia, YIyIIeHUs B OQOPMIICHHH, 3aTPyJHEHHUS TIPU OTBETaX Ha JIOTIOJHUTEIbLHBIC
BOTIPOCHI IIPH 3aIUTE JTMOO HETIOIHBIC OTBETHI;

- «HE 3auTeHO» - WMEIOTCS CYIIECTBEHHBbIC OTCTYIUICHHS OT TpeOOBaHHU K
pedepupoBanuio. B WacTHOCTH: TeMa OCBEIIEHA JIMIIb YaCTUYHO; JIOMYIIEHB (hakTHdyecKue
OMOKK B coJiepaHuu pedepara WU MPU OTBETE Ha JIOTOJHUTEIbHBIC BOMPOCHL. JInbo Tema
pedepara He packpeita. Bo BpeMsi 3amurbl OOHAPY)KMBAETCSl CYIIECTBEHHOEC HETIOHMMAaHHE
nzyuaeMoit mpoonemsl. He Beiepkan 00bEM pedepara.



