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IIpu pazpaboTke pabodeit mporpaMMbl YIeOHOH AUCIUILIAHEI B OCHOBY ITOJIOKEHBI:

1) ®I'OC BO mno wnHampaBieHuto noaroroBku 36.04.02 «3ootexHusi» (ypoBeHb MAaruCTpaTypbl)
YTBEpKIACHHBI MHUHUCTEPCTBOM 00pazoBanus 1 Hayku PD «22» centadps 2017 ., npuka3 Ne973

2) Y4eOHbIi I1aH OCHOBHOW 00pa3oBaTeiabHOI mporpaMMel 36.04.02 «300TexHHUs» MAarucTepCKas
nporpamma «Pa3BeneHue, cenekuus U FeHeTHKa B MOJIOYHOM CKOTOBOCTBE» 0JI00peH YUeHBIM
coseroM ®I'EOY BO I'AY Cesepnoro ot «01» utons 2022 r. [Ipotokon Ne 11

Pabouas mporpamMma y4eOHOH mucuMIUIMHBL (MOmyJsl) omoOpeHa Ha 3acemaHuH KadeApbl SKOHOMUKH,
opranuzanuu 1 ynpasineHus AIIK ot «01» utons 2022 r. IIpotokon Ne 7

3aBenyrommii kKadeapoit 10.B. 3ybapesa
Pabouas mporpamma yueOHON AVCHHIDINHBI (MOZYJS) 0JOOpPEHAa METOINYECKONH KOMHCCHEW HMHCTHUTYTA
ot «01» utons 2022 r. [Ipotokon Ne 7

[Ipencenarens METOAUYECKON KOMUCCUN UHCTUTYTA LAWY O.A. MenskoBa

Pa3zpadoTuuk:

Bbyropuna I'.10., nonent kadenpsr sxoHoMuKH, oprann3anuu 1 ynpasieans AIIK, k.5.H.
Copoxkuna T.U., moueHT kadeapsl 5KOHOMUKHU, opranusanuu u ynpasienus AIIK, k.3.H.

HPEKTOP HHCTUTYTA: Z A.A. Baxapes
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1. IlepeyeHb MIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHs M0 JUCIUIIHHE, COOTHECEHHBIX €
IUIAHNPYEMbIMH Pe3yJIbTATAMH OCBOCHHSI 00pa30BaTeJbHOM NPOrPaMMbl

Koo Ilepeuens mIaHUpyEMBIX
Pe3ynbTaTh NHIUKaTOp JOCTUKEHHS
Komne- PE3yILTATOB 00YYEHHS 110
OCBOEHHMS KOMIICTCHIIUM
menyuu JHCLHILIHHE
ymemp: HCII0JIb30BaTh
COBPEMEHHBIE  YIIPABJIECHYECKHE
noaxXomsl K paspaboTke |
peanusallui MPOEKTa Ha BCEX
3Tanax ero XKU3HEHHOTO LHUKJIA.
N1y 3Hamp: METOABl  TPUMEHEHUS
Vcnonb3yeT COBPEMEHHBIE | coppeMeHHBIX  yHPaBIEHYECKHX
YIPABICHUECKHE IOAXOMBL | rorxosoB K paspaboTke
K paspabotke u peanM3alMu IIPOEKTa Ha BCEX
CrHocoGen peamsanuy IIpOCKTa Ha ATamax ero >KU3HEHHOTO ITHKJIA.
BCEX DTaIax ero . y
yIIPaBISTH 61a0enb: METOMKOM
HPOEKTOM Ha KU3HCHHOTO LKA WCIIOIb30BaHUs COBPEMEHHBIX
YK-2 BCEX 3TANAX ero YIPABJIEHYECKUX  MOAXOMOB K
SKHM3HEHHOLO pa3paboTke u peanusanuu
o IpOEKTa HAa BCEX JTalax €ro

JKHU3HCHHOI'O IIUKJIA.

YMemb: TIPUMEHSITH COBPEMEHHBIC
METOABI OIEHKH 3(PPEKTHBHOCTH

N-2. MPOEKTA.

[IpumMeHsieT COBpEMEHHBIE | 3Hamb: COBPEMEHHBIE METOJIbI

METO/IbI OLICHKH OLIEHKH (P (PEKTUBHOCTH MIPOCKTA.

3P PEKTUBHOCTH MTPOEKTA énaoemo: COBPEMEHHBIMHU
METOJlaMU OLICHKHU
3P hEKTUBHOCTH IIPOEKTa

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Hannas aucnuruiiHa OTHocHTCs K bioky 1 oOs3aTenpHOM YacTH 00pa3oBaTEIbHOM
nporpaMMmbl. [l u3y4deHHs OUCHUIUIMHBI HEOOXOAMMBI 3HAaHUS B O0JAacTU: JIOTUKA U
MCTOJO0JIOTHH HAYKH, JCTTOBBIX KOMMYHHKaHHﬁ.

VYrpaBieHrue MpPOEKTaMU SBIAETCS MPEIIISCTBYIONICH MUCIUIUIMHOW I JAUCIUTIIHHBL:
TEXHUKO-OKOHOMHUYECKOe 00OCHOBAaHHE MTPOEKTOB.

JucuunnuHa u3ydaetcst Ha 1 Kypce Bo 2 ceMecTpe 1Mo o4Hoi opme 00ydeHus.




3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

OO0mas TpyA0eMKOCTh JUCHUILUTHHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €UHUIIBI).

Bun yae6HO# paboThI ®opma o0yyeHus
ouHas
AyIUTOpHBIE 3aHATHUS (BCEro) 30
B mom uucne: -
JleKuMoHHOTO THITA 10
CeMHHapCKOTO TUTIA 20
CamocrosiTesibHas padoTa (Bcero) 78
B mom uucne: -
ITpopabGoTka MaTepuana JeKIUM, IOArOTOBKA K 3aHATUAM 39
CamMocTosTenbHOE U3YUYEeHUE TEM 3
Pedepar 16
PazpaboTka npoekTa 1o 3aJjaHHOI TeMe 20
Bua npomexyTo4HOU arTecTanyu: 3a4eT
OO0uasi TPy10€eMKOCTh:
4acoB 108
3aYETHBIX €IUHUI] 3

4. Conepskanue QU CHUNINHbBI

4.1. Coaep:xaHue pa3/iei0B M CUUILTHHbI

Ne | HaumenoBaHue paszaena Coneprxanue pasjena
/0 | AMCUUIUIMHBI
1 2 3
1. | IIpoexTHOE ynpaBieHUeE: IIpOeKTHBII MEHEA)KMEHT: OCHOBHBIE IIOHATHS, CYIITHOCTh
OCHOBHBIE [TOHATHUA U u cofeprkanue. CTaHaapThl yIIPaBJICHUS IPOEKTAMHU.
nosioxeHus. JKu3HeHHbI OcoOenHocTH, (a3bl U CTAIUH )KU3HEHHOTO UK
LIMKJI 1 KOMaHJ1a IPOEKTa npoekra. [Iponeccs! ynpasnenus npoekroM. [lonsrue,

e 1 3aJa4 KOMaH/Ibl ITPOCKTA. CO3I[aHI/Ie, Pa3BUTHEC U
OLCHKA ACATCIbHOCTH KOMAHAbI MCHC/DKMCHTA ITPOCKTA

2. | YupaBieHue puckamu B [TpoexTHbIE puCKU U HeonpeneneHHocThb. Kiaccupukanus
IIPOEKTHOM EATEIILHOCTU IIPOEKTHBIX PUCKOB. CHCTEMa yNpaBICHUsI IPOCKTHBIMU
puckamu. OCHOBHBIE ITOAXO0/IbI K OLIEHKE pUCKa. MeTo bl
YIIPABJICHUS] PUCKaMU

3. | IlpoektHoe HcTouHuky U opranuzaliioHHble (POpMbI PUHAHCUPOBAHUS
(buHaHCHUpOBaHHUE. npoekToB. Opranu3anus NPOEKTHOTO (PUHAHCUPOBAHUS.
Pa3paboTka KoHIENIUHY U [TonsiTre 1 ATanbl pa3pabOTKH KOHUENIUHU IPOEKTA.
oleHKa 3P PEeKTUBHOCTH [InanupoBaHue U ynpaBiIeHUE pean3anuen
IIPOEKTa MHHOBAIIMOHHOTO NpoekTa. OneHka 3¢p¢HeKTUBHOCTH

IMPOCKTA.




4.2. Pa3znenapl JUCOUIIJIMHBI H BUALI 3aHATHNA
ouHast popma o0ydeHus

Ne HaumenoBanue pa3aena Jlexuunonnoro | CeMMHapCKOTo CP Bcero,
n/m JUCIUILIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | [IpoekTHOE ympaBieHue: 3 6 27 36

OCHOBHBIC MTOHATHS U TTOJIOKEHUSI.
JKu3HEHHBIN UK 1 KOMaHAa
MIPOEKTa
2. | YnpaBneHue puckamu B 3 6 27 36
MIPOEKTHOM JESTEIbHOCTH
3. | [IpoexTHOE (hHAHCHpPOBAHUE. 4 8 24 36
Pa3paboTka KOHIIENIIUY U OI[CHKA
2(PEKTUBHOCTH NTPOCKTA
HUroro: 10 20 78 108
4.3. 3aHsTHS CEMMHAPCKOI0 THNA
Ne Ne pasena TpynoemkocTts
n/m Tema (gac)
JVCIIATUTHHEI
ouHast
1 2 3 4
1. 1 1. IlpoekTHOE ynpaBiieHUE: IOHITHE, OCHOBHBIE
TMIOJIOKECHHUSI 2
2. YKuznennsrii nukn npoekra. [Ipomeccsr
yIpaBICHUS MPOEKTOM 2
3. Komanpma npoekra 2
2. 2 1. YrpaBneHue puckaMu B IPOEKTHOM AESITEIbHOCTU 6
3. 3 1. IlpoexTHOE prHAHCHPOBAHUE 4
2. Pazpa0oTka KOHIIENIIMH U OLIeHKa Y3 PEKTUBHOCTH
MIPOEKTA 4
Hroro: 20

4.4. YueOHble 3aHATHS, Pa3BHBaOIIHe y O00y4YAIOUIMXCH HABBIKH KOMAaHAHOH padoThbIl,
MEKJIMYHOCTHbIE KOMMYHHMKAIUM, IPUHATHE PellleHUi, JIniepcKue KauecTBa

Ne | Homep
MeTtoy 00yueHUs Onucanue MeTona 00ydeHUS
/I | TEMBI sLOOYH a ya
1 2 ['pynmoBas ITo npoueaype rpynmnoBas JUCKYCCHSI
JMCKyCCHs MPEACTaBIsIET  CO0OM  KOJIJIEKTUBHOE  OOCYXIACHUE

mpoOJeMbl, KOHEYHOW IWEeNbl0 KOTOPOTO  SIBISETCS
JTOCTIDKEHHE OIPECIICHHOT0 O0IIero MHEHHUs 1o Heil. B
X0Je JTUCKYCCUU MPOUCXOIUT KOJJIEKTUBHOE
COTIOCTABJICHME MHEHWW, OIIEHOK, WHGOpMAIMu IO
obcyxaaemMoit mpoodiieme.

[Icuxonorudeckast IIEHHOCTh TUCKYCCUHU COCTOUT B
TOM, 4YTO Onaromaps NpUHLUIY OOpaTHOW CBSI3M U
MAaCTEepPCTBY PYKOBOJUTENS KaXKIbIM YJaCTHUK IOTy4YaeT
BO3MOKHOCTbh YBUJIETh, KaK MO-Pa3HOMY MOXHO MOJOWTH
K PEHICHUI0 OJHOM W TOH >X€ TpOoOJeMBbl, KaK BEIHUKH
VWHJIMBUYQJIbHBIC paA3JIMyusl JIIOJIEW B BOCHPUSITHH U




HUHTCPpHOPCTAlIUN OJHUX U TCX IKC CI/ITyaL[I/II‘/JI.

B JIMCKYCCHUH BbIpabaThIBaeTCA obmee
KOMMYHHUKATHBHOC YMCHUC OTCTAMBATh B OUCKYCCHUAX
CBOM TIO3HIINH.

2 5 CurtyallMoHHBIN TexHonorus poOJIEeMHO-CUTYAITMOHHOTO THUIIA,
aHAJII3 Ipearnosiararomas HUCIojab30BaHUE B Y4eOHOM Ipolecce

peanbHBIX (WM ONM3KMX K pealbHbIM)  CUTYaIHid

SKOHOMHYECKOTO, yIpaBJIEHYECKOTO Wi

IPOU3BOJACTBEHHOIO  Xapakrepa ¢  I[OCIEAYIOUIUM
UX aHAJIM30M, OLIEHKOW, MpHUHATHEM OOOCHOBAaHHBIX
peueHui.

Ha 3anstum oOywyaemble B palouux rpymnmnax
AQHATM3UPYIOT M PEIIaloT KOHKPETHbIE MPOOJIeMHBIE
CUTYyallud, B3ATbl€ B OCHOBHOM W3 HPO(ECCHOHATBHON
npakTtukd. CTaJKkuBasCh € KOHKPETHOM CHUTYyalMEH,
o0yyaeMblil JIOJDKEH OIpeleluTh: €CTh JU B HeH
npoOiemMa, B YeM OHAa COCTOUT, OIPEAEIUTh CBOE
OTHOIIEHHE K CUTYyallUN.

AHanM3  KOHKPETHBIX  CHUTyaluil  pa3BHUBacT
CIOCOOHOCTh K aHAIM3Y )KU3HEHHBIX U IPOM3BOJICTBEHHBIX
3aa4, a TakKe BBINOJIHAET MHOXECTBO pa3IMYHbIX
GyHKUMH,  CIY)KUT  MHCTPYMEHTOM  MCCIEIOBaHMA,
U3Y4EHHUs], OLIEHKH U BbIOOpa, 0OY4YEHMsI, BOCIIMTAHUS U
Pa3BUTHs, ICUXOJIOTMYECKOM OATOTOBKH.

4.5. IlpumepHasi TeMAaTHKA KYPCOBBIX NPOeKTOB (Pador) - He npexycmoTpeno OITOIL.

5. Opranu3zanus caMoCTOATEIbHOH PadoThI 00yYAKOIIUXCS 110 JUCHUILIMHE

5.1. Tunsl caMmoCTOATE/ILHOI PA0OTHI M €€ KOHTPOJIb

Tun camocrosiTeIbHOMH PadoTHI ®opmMma Texymuii KOHTPOJIb
oOyueHus
OYHasl
[TpopaboTka MaTepuana JeKInH, 39 TECTUPOBAHUE
HOJTrOTOBKA K 3aHATHUSIM
CamocTosATeTbHOE U3YYCHUE TEM 3 cobecenoBanue,

TECTUPOBAHUC, 3a1UCT

Pa3paboTka mpoekTa 1o 3aJ1aHHOH TeMe 20 3aIUTa MPOCKTA
Pedepat 16 3amuTa pedepara
Bcero yacos: 78

5.2. Y4eOHO-MeTOoHYeCKHE MATEPUAJIBI 1JIsl CAMOCTOATEILHON PadoThI:

VYnpasnenue npoekramu / ABrop-coctaButeib: Copokuna T.U. / DnekTpoHHbIN yueOHO-
mertoauyeckuii komriekc. — Tiomenb, 'AY CesepHoro 3aypanbs, 2022. — [DIeKTpOHHBIN

pecypc]
5.3. Tembl, BLIHOCHMBbIE HA CAMOCTOSAITE/IbHOE H3YUYCHHUE:

Pazgen |. TIpoexkTHOE yrnpaBiieHHe: OCHOBHBIC TIOHATHUS U TTOJIOKEHUS. JKU3HEHHBIN TUKIT U
KOMaH/J1a ITPOEKTa




©oN A

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

- CranaapThl ynpaBieHHs TPOCKTAMU: HalIMOHAIBHBIN cTaHaapT Poccuiickoit denepannn
[TpoekTHbII MeHeKMEHT « TpeGoBaHus K yIIPABICHHUIO IPOESKTOM

Pazpgen Il. Ynpasnenue puckamu B IpOEKTHON JEATEIHLHOCTH
- MeToap! aHanm3a MPOEKTHBIX PHCKOB

Pazgen Ill. [TpoexTHOE hrHaHCHpoBaHue. Pa3paboTka KOHIETIIMK U OlleHKa (P PEKTUBHOCTH
MPOEKTa
- ®UHAHCOBBIE METO/IbI, 0OCCIICYMBAIOIINE CHUKCHUE MIPOCKTHBIX PUCKOB.

5.4. Tembl pedepatoB:

Bunel npoexToB. OcoOOEHHOCTH Y KOHOMUYECKUX, COLIMATIBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiienue padoTsl Haj MpoekToM. CpaBHEHUE pe3yabTaToB C 1esiMu. O1eHKa JeHCTBUM
YJIEHOB MPOEKTHOM rpynnbl. OOpaTHas CBsI3b UCIIOTHUTENAM. AHAINU3 BCETO MPOEKTA.
[ToxBeneHue UTOrOB pean3aiuy MPOEKTa.

W3ydeHnue cTparernueckux albTepHATHB B mpoiecce GopMUpOBaHUs MPOEKTOB. [IpobieMsr
peHTabenbHOCTH MpoekTa. OIEHKa COCTOSHHS PHIHKA.

Hcropuyeckas mocienoBaTeIbHOCTh CTAHOBJICHUS IPOSKTHOTO YIIPABICHHUS.

MeHemKMEHT KaueCTBA MPOEKTA.

MeTtob! ynpaBieHus: IPOEKTaMHU.

Jlorucrtuka xKak MCTO/ YIIPaBJICHUA MAaTCPHUATIbHO-TCXHUYCCKUM O6€CH€‘~I€HI/I€M.
Opranu3zalioOHHbIE CTPYKTYPHI YIIPABICHUS MPOCKTaMH.

Opranu3zanys AesITeIbHOCTH [0 peajln3aliy IPOeKTOB. MeHeKep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noqdynHeHHbIMU. KoppekTupoBka mpoekra. MoTuBarus.

. Opranmusanus odrica mpoekra.
11.
12.
13.

Oco6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIIOBUSIX.
[lepcneKTHBBI UCTIONB30BaHUS METO/Ia MPOEKTHOTO (hnHAHCUPOBaHUs B PO.
[To3uumonuposanue npoekToB. OCHOBHBIE MOHATHUSA U onpeaeneHus. Kinaccudukarms
MIPOEKTOB. DTansbl poekTa. DakTOpsl, ONPEAEIAIONINE YCIeX MPOEKTa
[IpeanpunumaTenbCcKas AesATeabHOCTb. [IpeTpuHUMaTENbCTBO KaK peaanu3anys IPOeKTOB.
Pucku v anbTepHaTUBHBIE peLIEHUS. 30HBI OTBETCTBEHHOCTHU B NpoekTe. Co31aHue CUCTEMBI
KOHTpOJI. POIb pyKOBOOUTENS IIPOEKTA U €TI0 OTBETCTBEHHOCTD B JIOCTUKCHUU LEJIEH.
Cucrema cBsizell (KOMMYHUKaIMK) B opranu3zanuu. HedopmanbHblie U popMann3oBaHHbIE
OTHOIIIEHHU B KoJuleKTHBe. [Iucansle n Henucanble "ipaBuiia )xu3HU". OpraHu3alioHHbIE
LEJIH U JIUYHBIE LEeIH (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI MX CcOrjacoBaHus (COMMKEHUS).
CoBpeMeHHass KOHLENIUS MapKETUHTa B YIIPABJICHUN IPOEKTAMHU.

Meroas! ynpaBileHHs] pUCKaMU ITPOEKTAa.

ITporpamMmMHbIe TPOAYKTHI B 00JIACTH YIPABICHUS IPOSKTaAMHU.

Texnonorus popmupoBaHus koMaH bl mpoekTa. [1o100p U oLleHKa PETEHIEHTOB.
Pacnpenenenue posielt, pyHKIHIL; MTOJTHOMOUNI ¥ OTBETCTBEHHOCTH B KOMAH/IE.
®opmupoBaHuE OOIIHOCTH BUACHUS LEIH ITPOEKTA.

Topru u KOHTPaKTHI B YIPABJICHUU IPOEKTAMHU.

VYrpaBineHne KOMMYHUKAIUSAMH [TPOEKTA.

VYnpasieHue paboTamMu MO MPOEKTY.

VYnpasiieHue pecypcaMu IpOEKTa: yIpaBICHUE 3aKyIIKaMH ITPOEKTA, YIPaBICHHUE
IIOCTaBKaMH, YIIPaBJICHUE 3allaCaMH.

dopMHpOBaHUE TPOEKTHOM IPYIIIBI. 30HBI OTBETCTBEHHOCTH 4JI€HOB Ipymnisbl. Co3nanue
KaJIEHAAPHBIX TUIaHOB UcnoiaHuTeneil. Cucrema noanepkku. CucreMa MOTUBALINN.
Jleranu3anus ceTeBoro rpauka, KaJleHAapHbIe IJIaHbl HCIIOJTHUTENEH.

DKcnepTu3a MpoeKTa.



6. DoHI OLEHOYHBIX CPEACTB /ISl NPOBeJAEHUS TNMPOMEKYTOYHOH aTTecTaluu
00y4YaAIIHUXCS M0 TUCHHILINHE

6.1 IlepeyeHb KOMIETEHUMH W OIIEHOYHbIE CPeACTBA HHIAUKATOPA JIOCTHKEHMS

KOMIIETEeHII N
Koo Ilepedens mIaHUPyEMBIX HanmenoBanue
NHnukatop A0CTHXKEHUS
Komne- pe3yIbTaTOB OOYUYCHHSI I10 OLIEHOYHOT'O CPEACTBA
KOMIIETEHIIUHU
meHyuu JHUCIHUILIMHE
WL, 3Hamb: Tect
VK-
-COBpEMEHHBIE
Hcnonb3yeT COBpeMEHHbIE p
YIPaBJICHUYECKUE TTOJIXO/IbI K
YIPaBJICHUYECKUE MOJIXOIbI K
pa3paboTKe W peaTu3aluu
pa3paboTKe U peanu3aiuu
MPOEKTA HA BCEX 3Tarax €ro
MPOEKTa Ha BCEX ATaIax €ro
’KU3HEHHOT'O ITUKIIA.
JKU3HEHHOT'O ITUKJIA.
YK-2 ymemo: Tect
- IPUMEHSATH COBPEMEHHBIE
NJT-2c. METOJbI OLICHKH
[IpumensieT coBpeMeHHbIE 3¢ (HEKTHBHOCTH TPOCKTA;
METOABI OLIEHKHU énademo:
3(1)(1)6KTI/IBHOCTI/I MPOEKTA. - COBpCMCHHBIMU METOJaMH
OIICHKH s dexTuBHOCTH
MIPOEKTA
6.2. lIIkannl oneHNBaHUA
Ikana oneHMBaHUS TeCTHPOBAHMS HA 3a4eTe
% BBINOJHEHHUS 3aJaHHS Pe3yabTar
50 -100 3a4TEHO
menee 50 HE 3a4TEHO

6.3. TunoBbie KOHTPOJIbHBIC 3a/IaHUS WM UHBIC MaTEpHAJIbI:

VYka3aHbl B IPUJIOKEHUU 1.

IlepeyeHb OCHOBHOH M [ONOJHMTEJBLHOH YueOHOI JHMTepaTypbl, Heo0XOAMMOWN s
OCBOCHUS THCLHHILINHBI
a) OCHOBHasl TUTepaTypa

1. TpyOunun, A. U. YnpaBnenue npoekramu : yueOHoe nocobue / A. U. Tpy6bunun, B. U.
latinyk, A. B. Korgpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpoHHBIN // DnexTpoHHO-OubmnoTeunas cucrema IPR BOOKS :
[caitt]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: mjst aBTOpHU3HP.
I0JIb30BAaTENEH

2. YrmpaieHHe POEKTaMU B COBPEMEHHOH OpraHU3aIliy : y4eOHO-METOIUIECKOe TT0Co0ue
/ T. JI. Humnec., A. C. ToBo, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3narensckuii
Jom MUCHC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum mocTyna: st aBTOPU3UD. TOIh30BaTENeH




3. Ilapenko, A. C. Yopasnenue npoektamu : yaeoHoe nocodue / A. C. [{aperako. — CaHKT-
[MerepOypr : Jlanp, 2021. — 236 c¢. — ISBN 978-5-8114-7567-4. — Tekcr : 35eKTpOHHBIH //
Jlanp : smekTpoHHO-OMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/176879 —
Pesxxum noctyna: 11t aBTOpU3. MOJIH30BATEIICH.

0) IOTONIHUTENbHAS IUTEPATypa

1. benwrii, E. M. VYmpaBinenue npoektamu : KoHcrekT jeknuid / E. M. benwrii, 1. b.
PomanoBa. — CapatoB : Aii [lu Dp Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
Tekct : anexTpoHHBIN // DnekTpoHHO-OubOaMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum nocryma: mist aBTOpU3up. MOJIB30BATEINEH. -
DOI: https://doi.org/10.23682/70287

2. 3areema, JI. A. Ympasienue mpoekramu : yueOHoe mocobme / JI. A. 3areea, E. C.

MapkoBa. — Jluneux : Jluneukui rocynapcTBeHHbIM TexHuuyeckui yHusepcuretr, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DIEKTPOHHO-
OuOIIMoTeYHAS cucreMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum foctymna: ajist aBTOpU3HP. HOJIb30BaTeeH

3. Kum, Xenaman YnpaeneHue npoekramu. beictpbrii crapt / Xenaman Kuwm ; nepeso HO.
[Inakosa ; mox pexakmueit C. M. HemsBectHoro. — 2-¢ m3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3MeKTpOHHBIN // DIeKTpOHHO-OMOIMOTeUHas
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYTIA: JIUIsl aBTOPU3UP. TIOJIb30BaTEICH

4. Knasepos, B. b. Ynpasnenue npoexramu. Kelic mpaktuueckoro o0ydeHus : yuyeOHOE
nocobue / B. b. KnasepoB. — Caparos : Aii [Iu Op Menua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : 3MeKTpOoHHBIN // DneKkTpoHHO-OMOmMoreuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: i aBTOpU3HUD.
nosb3oBaresei. - DOI: https://doi.org/10.23682/69295

5. Heroron, Puuapa. Ynpasnenne npoextamu ot A 1o S / Puuapa HerotoH ; mepeBog A.
Kupuuenko. — Mocksa : AnpnuHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texer : anexTpoHHbI // InexkTporHo-0nomoreyHas cuctemMa [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum noctyma: 1uis aBTopu3up. mojbp30BaTenei

6. IlaBnoB, A. H. DddexkTnBHOE ympaBieHUE MPOCKTAaMH Ha OCHOBE craHmapra PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mocksa : JlaGopaTtopus 3nanwmii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2nmeKTpOoHHBIH // DnekTpoHHO-0nOmoTeynas cuctema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyma: st
aBTOPU3HUP. OJIB30BATENIEH

7. Ymnpapnenue npoekramu : yuebHoe nmocodbue / I1. C. 3enenckuit, T. C. 3umnskosa, I'. U.

[Tononpko [u gp.] ; mom penmakmumeit I. WM. Ilomompko. — KpacHosipck : CuOupckuii
denepanbublit  yHuBepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkcr :
ANEKTPOHHBIN // DnextpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexwum moctyma: i aBTOPU3UP. MOJIB30BATEIEH

7. TlepeyeHb pecypcoB HHGOPMALHOHHO-TeIeKOMMYHUKAIIMOHHON ceTH
"HuTepHer"

1. www.gks.ru - ®denepanbHast ciyx0a roCyIapCTBEHHOW CTAaTUCTUKU Poccuiickoit
denepanuu.

2. www.duma.gov.ru - F'ocynapcrBennas Jlyma P®.

3. www.economy.gov.ru. - MunskoHpa3Butus PO.

4. www.rg.ru. - Poccuiickas razera.

5. www.finansy.ru — Marepuanasl COUMAITEHO-DKOHOMHUYECKOMY TIOJNIOKEHHIO U
paszButhio B Poccum.


https://doi.org/10.23682/69295
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.rg.ru/
http://www.finansy.ru/

6. www.budgetrf.ru. - MOHUTOPHHT 3KOHOMHUYECKHX ITOKA3aTEIICH.

7. www.government.ru - IlpaButenbctBa Poccuiickoii ®enepanuu IIpaButenbcrBa
Poccuiickoit deneparumu.

8. www.ecsocman.edu.ru - bosbIias asiekTpoHHast OHOIHOTEKA

9. www.museum.edu.ru - Poccuiickuii 061eo0pa3zoBaTeIbHbIi MopTa

10. www.aup.ru - bonb1ias snekTpoHHas OubIHOTEKA

11. www.cemi.rssi.ru. - bubanoreka prIHOYHOM SKOHOMHKH

12. elibrary.ru. - HayuHast aiekTpoHHas OnOIuOTEKA

13. www.rsl.ru. - Poccuiickast rocyqapcTBeHHas OMOIHOTEKA

14. www.bibliotekar.ru/ekonomika.htm. - Dnextponnas 6ubHoTeKa

15. www.aup.ru. - AIMUHHCTPATUBHO-YIIPABICHYCCKHIA TOPTAI

16. www.eup.ru. - DOKOHOMHKAa ¥ YIOpaBICHHE Ha NPEANPHATHAK: HAYYHO-
00pa3oBaTeNbHBINA TOPTAT

17. www.rsl.ru. - Opunmanbublii caliT Poccuiickoit rocyiapcTBeHHON OUOINOTEKH

18. www.top-personal.ru. - sxypHan «YpasieHue mepcoHaIoM»

19. www.consultant.ru. - MadopmaiimoHHo-11paBoBoii mopTai KoHCyIbTaHT-TUTIOC

20. www.garant.ru. - MudopmanronHo-nipaBoBoii moprai ['apant

9. MeToauyecKkue yKazaHUs 1Jis1 00y4ar0IHUXCS 110 OCBOCHUIO TMCIUIITTHHBI
Vnpasnenue npoektamu / ABTop-coctaBuTenb: CopokunHa T.W. / DnexTpoHHbIH ydeGHO-
Metoanyecknii komruiekc. — Tiomenb, 'AY CesepHoro 3aypanbs, 2022. — [DJIeKTpOHHBIN

pecypc]

10. Ilepeyenb nHGPOPMANMOHHBIX TEXHOJIOTHIA
SU1OC Moodle

11. MaTepnanbﬂo-TeXaneCKoe odecrneuyeHue AUCHHUIIIIMHBI
HpI/I HU3YUCHUN JUCHUIUIMHBI HUCIIOJB3YKOTCA TCXHHUYCCKUE CpEICTBA 06y‘leHI/I${

(MynpTUMenuitHOEe oOopymoBaHue). [Ipu uTeHMM JeKUMH TPEeaYyCMOTPEHO HCIHOJIb30BaHUE
ABTOPCKUX TIPE3EHTAlMH, KOTOPBIE COJEp)KaT BU3YyallbHYI0 HWH(POpPManuio (TEKCTOBYIO,
rpaduueckyto, TAOIUUHYIO U JIp.).

12.0co0eHHOCTH OCBOCHUS AUCHUIIMHBI 1JI1 HHBAJIHIOB M JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbA

OOyyenne oOyyarolUXCsl C OTPaAaHUYEHHBIMM BO3MOMKHOCTSIMM  3JI0POBBSI  IIPHU
HEOOXO/MMOCTH OCYIIECTBIISIETCSI Ha OCHOBE aJaNTHPOBAaHHOM paboyeil mporpamMMmel ¢
UCTIOIb30BAHUEM  CHEIHMAIbHBIX METOJOB OOYyYeHHS M JAUJAKTHUECKHX MAaTepHajoB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH NCHUXO(PHU3UUECKOro Ppa3BUTHSA, WHIAMBHUIYaTbHBIX
BO3MOYKHOCTEH M COCTOSTHUS 3/I0POBBS TAKUX 00ydaronuuxcs (00yJaromerocs).

B memsax ocBoeHuss yd4eOHOW MporpaMMmbl JWCHUIUIAHBI HWHBAJUAaMU ¥ JIUIIAMHA  C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/I0POBbs 00€CIIeYNBaETCS:

* Ui WHBAIMAOB W JIAIl C OTPAaHUYEHHBIMH BO3MOXKHOCTSMH 3JIOPOBBSI IO 3PEHUIO:
pasMelleHre B JIOCTYIHBIX sl 00y4YaroIuXcs, SIBISIOMUXCS CICNBIMU WM CIAOOBUASIINMMH,
MecTaX M B aJaNTHPOBAaHHOW ¢opMme CIpaBOYHOW HHPOpPMAIMM O PACIUCAHUU YUEOHBIX
3aHATUH; IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOLIETO oOyyaromemycs HEOOXOJUMYIO

MTOMOIII;BBIITYCK aJIbTepHATHBHBIX ()OPMATOB METOAMYECKIX MaTepHaJIOB
(kpynHbIi wpudT UM ayanodaiinel), UCIONb30BaHUE BepcuH caifta mia cnaboupsumx ObC
IPR BOOKS u cnenuansnoro moounbHoro npuioxkenus [IPR BOOKS WV-Reader (mporpammsl
HEBU3YaJbHOTO JOCTyNa K HMHGMOpMAIMM, NpPEeAHA3HAYEHHOM JUIi MOOWIIBHBIX YCTpPOMCTB,
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paboTtarommx Ha omneparuoHHo cucreMe Android m 10S, koTopas He TpeOyeT CrenHalbHO
00y4YeHHOTO acCUCTeHTa, T.K. Jioau ¢ OB3 mo 3peHuio paboTalOT CO CBOUM YCTPOHCTBOM
HPUBBIYHBIM CIIOCOOOM, UCTIONIB3YS CHENUAIBHBIC IITATHBIC IIPOTPAMMBI ISl HE3PSUUX JHOJIEH, C
koTopbiMu [PR BOOKS WV-Reader umeer noiaHyro COBMECTUMOCTB);

* Ul WHBAJIHIOB W JIMII C OTPAaHUYCHHBIMH BO3MOXKHOCTSMH 3JI0POBBS IO CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJCTBAMHU BOCIIPOM3BEICHUE HH(POPMALINY;

* Ul WHBAJIMIOB W JIMI C OTrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBS, HMEIOIINX
HApyLICHUS OMOPHO-/IBUTATEIBHOTO alllapaTa: BO3MOXKHOCTh OECHpPEIsTCTBEHHOTO JOCTYIa
o0ydJarommxcs B y4eOHbIe TIOMELICHUS, TyaJleTHbIe KOMHATHI U JPYyrHe MOMEIIeHHs Kaeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  [TOMELICHHUSX.

O06pazoBanue 00YYAIOMIMXCS C OTPAaHUYCHHBIMUA BO3MOXKHOCTSIMU 3JI0OPOBBSI MOXKET OBITH
OpPraHMU30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCS, TaK U B OTACIBHBIX TPYyNIax WIN B
OT/AEJBbHBIX OPraHU3aIHAX.



[Tpunoxenue 1
MuHucTepcTBO cenbeKoro xossaucrea Poccniickoit denepanuu
®I'bOY BO I'ocynapcTBeHHBIHN arpapHblii yHuBepcUuTeT CeBEpHOro 3aypaibs
NHXeHepHO-TEXHONIOrMYeCKUI HHCTUTYT

Kadenpa skonomuku, opranu3anuu u ynpasienus AITK

O®OH/I OHEHOYHbLIX CPEJACTB

10 y4eOHOM JUCHUTINHE

Ynpaenenue npoexkmamu
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KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUH, HABBIKOB U (WJIH) ONbITA AeATEJIbHOCTH, XapaKTEePU3YIOLIHe
JTanbl (OPMUPOBAHUS KOMIIETEHIMIA B IIpoLecce 0CBOCHUS JUCHUILIHHbBI

YIIPABJIEHUE IIPOEKTAMH

Bonpocs k 3auéTty

Komnerenims

Bompocsl

VK 2 - Crnocoben
YIPABISATh MPOCKTOM
Ha BCEX dTamnax ero
’KM3HEHHOTO LIMKJIA

1. IlonsiTHEe ynpaBiieHUs] IPOEKTAMU

2. [TonsiTHe MPOEKTA, €ro CBOMCTBA, KIaCCH(PHUKAIUS TIPOSKTOB
3. CranzaapTel 1 HOPMaTUBHBIE aKThI B YIIPABJICHUH IIPOEKTAMH.
4. Y4acTHUKH U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

5. JKM3HEHHBIN TUKIT MPOEKTa

6. [Ipouieccsl  WMHUIMAIMKM W TUJIAHUPOBAHHUS  IPOEKTA.
dopMUpOBaHUE UIEU TIPOEKTA.

7. @da3bl peanusanuu IpoeKTa

8. [IpenunBecTuiMOHHAss ¢a3za mnpoekra. EE coctaB u
coJiep)KaHue

9. [Ipoueccsl ynpaBieHus: IpOEKTaMU

10. Nuunmanms npoekra.

11. [Tonstue YcraBa npoekra. Pazpaborka YcraBa mpoekra

12. VYnopasnenue coxpepkanuem npoekta. Co3zmanue 0a30BOTO
J1aHa.

13. Cocras oduca mpoekra

14. Cucrema B3aMMOOTHOILIEHUI YYaCTHUKOB IIPOEKTA

15. Opranuzanuss MPOEKTHOM KoMmaHAbl. OCHOBHBIE ACIEKTHI

dopmupoBaHUsS TNPOEKTHOW KomaHzabl. CTpykTypa MNpPOEKTHOU
KOMAaH/IbI
16. Hepapxuueckas crpykrypa padot (MICP)

17. VYnpasnenue paboTamMu, CpOKaMU U CTOUMOCTBIO ITPOEKTa

18.  OueHka XHU3HECTIOCOOHOCTH U PEATU3YEMOCTH ITPOEKTa

19. MapkeTHuHroBoe odecredeHue npoeKTa

20.  CocraB npoekTHOM nokymeHTanuu. [lopsaok pazpaboTku

21. TexHUKO-IPKOHOMHYECKOE 00OCHOBAHHE MPOEKTA

22. busnec-nnan 1 ero oco6eHHOCTH

23. DKcnepTu3a MpoeKTa

24.  llenb u coaep:kaHue KOHTPOJIS IPOEKTa

25. TpagunuoHHBIE U COBpEMEHHBIE (OPMBI  MPOEKTHOTO
(buHaHCHPOBAHUS

26. MoHuTOpUHT paboT U aHaJIU3 PE3yIbTaTOB

27.  YmpapieHHe U3MEHEHHUSMH IPOEKTa

28.  VYmpaeneHwe KadecTBOM TpoekTa. CTaHmapTel KadecTBa
IIPOEKTOB

29.  VYmpaieHHe KOMaHJIOW MIPOEKTA.

30.  YmpapieHne KOMMYHUKAIUSIMH IPOEKTa

31.  VYmpaBieHHe KOHTAKTaMH M TOCTaBKaMHU

32.  llpumeHeHUE JOTUCTUKU B PEANN3aLUU IPOESKTOB

33.  CereBble rpaduku. ['paduku ['anTa.

34.  CyuiHocTb U BUBI IPOEKTHBIX PUCKOB

35.  VYmpaBieHHe pECKaMH IPOCKTa




36. [Toxazarenu 3¢()eKTUBHOCTH MPOEKTA.

37. Mertoanka orieHKH 3(H(PEKTUBHOCTH MTPOEKTa

38.  Ilpoueccsl 3aBepUICHUS TPOCKTA

39.  MudopmannoHHBIE TEXHOJIOTHH YIPABICHHS TPOCKTaMH
40. WuTerpupoBanHasi vH(GOPMAMOHHAS CUCTEMA

ooitee;

Kputepun onenkmn:
- «3a4TEHO» BBICTABIISCTCS 00YYAIOIIEMYCSl, €CIIH MPOLIEHT MPaBMIBHBIX OTBETOB 50 U

- «HE 3a4TEHOY - €CIIU IPOLEHT NPaBUIIbHBIX OTBETOB MeHee 50.

Bonpocsl aj151 codecenoBanmsi

Pa3nen |. TeopeTnueckue acneKkTsl yrpaBiaeHUs IPOEKTaMU
1.Crannmaptel  ynpasinenus mnpoektamu (PMBOK - «cBon 3HaHuii B obnacTu

ynpasieHus npoekramun», IPMA Competence Baseline (ICB)).

2. Copepxanne HammonaneHoro crangapra P®  IIpoekTHbIH  MEHEIKMEHT

«TpeboBaHus K yIpaBICHUIO IPOEKTOM

3. O6nactes npumenenus HanmonansHoro crangapra PO [IpoekTHbIN MEHEIKMEHT
4. PoneBast (opranu3alimoHHas) CTpYKTypa YIpaBJIeHUs TPOCKTaMHU

5. ObnacTtu ynpaBieHus U MOCIeI0BATEIbHOCTD MPOIIECCOB YIIPABICHUS IPOESKTaM
6. OxapakTepu30oBaTh MPOIECC MHUITMALIUN TTPOCKTA

7. Ilponecc KOHTPOJIS UCTIOTHEHHSI TPOEKTa

8. TpeboBaHMsI K YIPABIICHUIO TOKYMEHTAMH TPOCKTA

Paznen |l. YpaBnenue nHCTUTYLMOHAIBHBIMU [TOJICUCTEMAMHU IIPOEKTA
1. MeToas! aHaM3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIM3a POEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAIM3 MPOEKTHBIX PUCKOB

5. DKCHEepTHBIN IPOEKTHBIX PUCKOB

6. MeTo/ aHaIOrOB MPOEKTHBIX PUCKOB

7. Meroz OCTpOECHUS AepEBA PEILLICHUI

8. ImMuTanimoHHbIE METOIBI

9. MeTon aHanu3a cueHapueB pa3BUTHUS IIPOEKTOB

10. AHanu3 yyBCTBUTEIBLHOCTH MTPOEKTA

Paznen lll. Metons! onieHkr 3¢ (EeKTUBHOCTH MPOEKTa

1. ®uHaHCOBBIE METO/IbI, 00ECTIEUNBAOIINE CHIYKEHUE TPOEKTHBIX PUCKOB.
2. CratucTudeckue MEeTo/1bl OLleHKH 3((HEKTUBHOCTH MPOEKTA
— CPOK OKYINaeMOCTU MHBECTUIIMOHHBIX BIOXKEHH.

— xo3hdunueHT 3P HEeKTUBHOCTH HHBECTUITMOHHBIX BJIOKCHUM.
3. JIluHamMHuecKue METO/Ibl OLIEHKU YPPEKTUBHOCTH MPOEKTA

— YHUCTBIN AMCKOHTUPOBAHHBIN TOXOJ.

— UHJIEKC PeHTa0eIbHOCTH UHBECTULIUH.

— BHYTPEHHSISI HOpMa PEeHTa0eIbHOCTH.

— MOAM(UIMPOBAHHAS BHYTPEHHISI HOpMa peHTa0eIbHOCTH.
— JIMCKOHTUPOBAHHBINA CPOK OKYITA€MOCTH WHBECTUIINH.

4. IToka3zarenu olleHKH 3(PPEKTUBHOCTH MTPOEKTa




— oToOpaxaroiue GUHAHCOBYIO 1 KOMMEPYECKYIO PE3yJIbTaTUBHOCTD
— oTroOpaxaromue 010 HKEeTHYIO () (PEKTUBHOCTD.
— OIpPENeNSIONIUe COIMATbHO-DKOHOMUYECKHIE PE3YIIbTATHI.

Kpurepun ouenku codecenoBanusi

«OTAMYHO» - J1aH IIOJIHBIM, pa3BEpHYTHI OTBET Ha IIOCTABJIEHHBIM BOIIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUM 00 O0OBEKTE, J0Ka3aTeIbHO PACKPBITHI OCHOBHbBIE
IIOJIOKEHUST  TEMbI; B  OTBETE  IPOCIECKHUBACTCS  4YETKas  CTPYKTypa, JIOrMYecKas
IIOCJIE0BATENBHOCTD, OTPAXKAIOWIAs CYIIHOCTb PACKPBIBAEMBIX IOHATHM, TEOpPUH, SBICHHU.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3BIKOM C MCIOJIB30BaHHEM TEPMUHOB. MOTYT OBITH JOMYIICHBI
HEJI0YEeThI B OINPEICJICHUH MTOHITUH, UCIIPABICHHbIE 00YUYaIOIIMMCS CAMOCTOSTENILHO B IIpoIiecce
OTBETA.

«Xopouo» - JaH IOJIHBIM, Pa3BEPHYTHIA OTBET HA IIOCTABJICHHBIA BOIPOC, MOKAa3aHO
YMEHHUE BBIICIUTh CYIIECTBEHHBICE M HECYLICCTBEHHBIE IPU3HAKH, IPUYUHHO-CIECICTBECHHBIC
cBsa3u. OTBET JIOTMYEH, M3JI0XKEH JIMTEPATYPHBIM SI3BIKOM C HCIIOJIB30BAHMEM TEPMHUHOB. B
OTBETE JONYIICHbI HE3HAUMTENbHBIC OIIMOKH, WCIPABICHHBIE OOYYAIOIIUMCS C TIOMOIIBIO
IpernoaaBaress.

«Y IOBIETBOPUTENIBHO» - JIaH HENOCTATOYHO IIOJHBIM M HEIOCTAaTOYHO DPa3BEPHYTHIN
otBeT. JIornka U mociefoBaTeIbHOCTh U3JI0XKEHUS UMEIOT HapyleHus. [lomyieHs! ook B
PACKpBITUU TOHATUH, yHOTpeOseHnH TepMUHOB. O0yyaromuics He COCOOEH CaMOCTOSTEIHHO
BBIICJIUTh CYIIECTBEHHBIE M HECYILECTBEHHBIE NPU3HAKM WU INPUYUHHO-CIECACTBEHHBIE CBS3H.
OO0yuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MpPUMEpPax HX
OCHOBHBIC TOJIOKEHHUSI TOJBKO C IOMOIIBIO HIpenojaBareins. PeueBoe odopmieHue tpebyer
IIOIIPABOK, KOPPEKIUH.

«He ynoBieTBOpUTENbHO» - JlaH HEMOJHBI OTBET, NPEACTaBISIOMUN coOoM
pa3po3HEHHBIE 3HAHUS IO TEME BONPOCAa C CYMIECTBEHHBIMH OMIMOKaMHU B OIPEIEICHUSX.
[TpucyTcTBYIOT (parMeHTapHOCTb, HEJIOTHYHOCTh H3I0KeHUs. OOydaromuiicss He OCO3HaeT
CBS3b MOHATUH, TEOPUH, SIBJICHUS C APYTUMU OOBEKTaMU AUCUMILIUHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusl M J0Ka3aTeIbHOCTh H3JI0KeHusA. Peub HerpamorHas. JONOJHUTENBHBIE U
YTOYHSIOIINE BOIPOCH MpernojaBaTelis He MPUBOAIT K KOPPEKIMH OTBETa 00ydarolierocs He
TOJIBKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA JPYrUe BOIPOCH! JUCLUIUIMHBI.

TeMbI rpyNIOBBIX TBOPYECKHX 3aaHUH

I'pynnoBbie TBOpYECKHE 3aaHUAL:

Pa3paborare kKoHIENIHIO U OLIEHUTH 3()(PEKTUBHOCTH TPOEKTA
CocTaBuTh MJIaH NPOEKTa

CdopmupoBaTh KOMaHy NMPOEKTa

Omnpenenutsd (as3pl U 3TAIBI )KU3HEHHOTO IIMKJIA ITPOEKTa

O60cHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCHUPOBAHMS

[Toctpouts ceTeBoii rpaduk npoexTa

OueHuTh paHr U BEPOATHOCTh BOSHUKHOBEHMSI IPOEKTHBIX PUCKOB
Pa3paboTtate cucremy yrpaBiieHUs] pUCKaMH B IPOSKTHOM J1€ATEILHOCTH
Pa3paboTtark cxemy KOHTPOJISI UCIIOJTHEHUS IPOEKTA

0. ObocHOBaTh KPUTEPUH 3aBEPIICHUS POEKTA

BN~ WNE

Kpurepum ouenku:

'He oTHOCAIIMXCS K KYPCOBBIM MPOEKTaM (pabotam)



OLIEHKA «3a4TE€HO» BBICTABISETCA OOYyYaloIIEMyCs, €CIM Tpylma B IEJIOM CIpaBUIaCh C
BBITIOJTHEHMEM TBOPYECKOTO 3aJaHusi M OOydyalouuiicsi ydacTBOBal B pacIpeleieHUH
0053aHHOCTEH B TPYIIE M BBITOIHSI CBOM 00S3aHHOCTH; IPEJiaraji Uieu; akTHBHO y4acTBOBa
B 00CyXJleHuH; padoTal B rpyIe, COCPeIOTOYMBIINCH HAa IOCTABJICHHOM y4e€OHOM 3aJJaHuH.
OLIEHKa «HE 3a4TE€HO)» BBICTABJISIETCS O0ydarolEeMyCsl, €CJIM I'pylIa B LIEJIOM HE CIPaBUIIACh C
BBITIOJTHEHHMEM TBOPUYECKOTO 3aJaHusi U OOydalolluiics HE Y4acTBOBaJl B pacIpelleieHUH
0053aHHOCTEH B TPYIIE U HE BBINOJHSI CBOM OOS3aHHOCTH B MOJIHOM OOBEME; HE Ipeiiarai
uJeu; He YydacTBOBaJl B OOCYXIeHHHM; He paboTan B TpyIIe, COCPeNOTOYMBIINCH Ha
MOCTaBJICHHOM y4eOHOM 33aJaHHH.

Tembl pedepaToB

1. Bwuasl npoektoB. OCOOEHHOCTH YKOHOMHUYECKUX, COLUANIBHBIX U KYJIbTYPHBIX IIPOEKTOB.

2. 3aBepuieHue paboThl HaA MpoekToM. CpaBHEHHE pe3ynbTaToB ¢ neiasiMu. OmeHka JeicTBuit
YJICHOB IpPOEKTHOW rpymmbl. OOpaTHas CBA3b WCHOJHUTEISIM. AHAJIU3 BCEro IPOEKTA.
[lonBeneHue UTOroB peaan3alunuy IpoeKTa.

3. HM3ydenue crparernyeckux ajbTEpPHATHB B Mpouecce GopMupoBaHus NpoekToB. [Ipodiiemsbl

peHTabenbHOCTH MpoekTa. OIEHKa COCTOSHHS PHIHKA.

Hcropuyeckas nocne10BaTeIbHOCTb CTAHOBJIEHHS] IPOEKTHOTO YIIPABJICHHUS.

MeHemKMEHT KaueCTBA MPOEKTA.

MeTtop! ynpaBiaeHus IPOEKTaMu.

JlorucTtuka Kak METoJl yIpaBJIeHUs] MaTEPUAIIbHO-TEXHUUYECKUM 00ECTIEYEHUEM.

OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS POCKTaMHU.

Opranuzanus AEATEIbHOCTH IO peaju3aluu MpPOEeKTOB. MeHemkep U aJIMUHUCTPATOP

npoekra. KommyHukanuu ¢ noqunHeHHbIMU. KoppektupoBka npoexra. MoTusanusi.

10. Opranuzanus opuca MpoeKTa.

11. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIOBUSIX.

12. IlepcieKTHBBI HCIIOJIB30BAaHHUS METOA TPOSKTHOTO (pMHAHCUpOBaHHS B PO.

13. Ilo3unmonupoBanue npoekToB. OCHOBHBIE MOHATUSA W ompeaeneHus. Knaccudukanus
MIPOEKTOB. DTansbl poekTa. DakTopsl, ONpeAEIIAIONINe YCIIeX MPOeKTa

14. TlpeanpuHUMAaTENIbCKas A€ATEIBHOCTD. [IpeANpMHUMATENBCTBO KaK peain3anus IpOeKTOB.

15. Pucku u anbTepHaTUBHBIE pellleHUsl. 30HbI OTBETCTBEHHOCTH B MpoekTe. Co3/1aHNue CUCTEMBI
KOHTpOJIs. Ponb pyKOBOIUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTUKEHUH LIEIEH.

16. Cuctema cBsizell (KOMMyHHKanuu) B opraHuzanuu. HedopmanpHbie U (opMaTu30BaHHbIE
OTHOIIEHHA B KoyulekTuBe. llucanble u Henucanele "mpaBuia ku3HU". OpraHu3alliOHHBIE
LEJIH U JIUYHBIE LEeIH (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI MX cOrjacoBaHus (COMMKEHUS).

17. CoBpemeHHasi KOHLIETIIUSI MAPKETUHTA B YIIPABJICHUH ITPOEKTaMH.

18. Meronbl yrpaBieHUs] pUCKaMH MTPOEKTA.

19. TIlporpaMMHBIe POYKTHI B 00JIACTH YIIPaBJIEHUS IPOEKTAMHU.

20. Texnonorust (OpMUPOBaHUS KOMaHABI TmpoekTa. [logbop ¥ OIEHKa TPETEHICHTOB.
Pacnpenenenue poneil, QyHKIMI; NOTHOMOYMI M OTBETCTBEHHOCTH B KOMaHJE.
®opmupoBaHuE OOIIHOCTH BUAECHHUS LEIH ITPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOSKTaMH.

22. YnpaBieHne KOMMYHUKAIIUSMU TTPOCKTA.

23. YnpasieHue paboTaMu MO IPOEKTY.

24. YrpaBieHHEe pecypcaMd TpPOEKTa: YIpaBleHHE 3aKylmKaMd IPOEKTa, YIpaBJICHUE
[IOCTaBKaMH, YIIPABJIECHUE 3aI1aCaMH.

25. ®opMupoBaHUE MPOEKTHOW TPYMHIBl. 30HBI OTBETCTBEHHOCTH WieHOB rpymmbl. Co3maHue
KaJIEHAApHBIX IUIaHOB ucnojHuTened. Cucrema mnopaepxkku. Cucrtema MOTHBALMMU.
Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHble IIaHbl HCIIOJHUTEIEH.

26. DKcriepTr3a MPOeKTa.

©oN A



Kpurepum ouenku:

- «3a4TEHO» BBICTABISETCS OOYYAIOIIEMYCs, €CIM BBINOJIHEHBI BCE TPEOOBAaHHA K
HAaMCaHUIO W 3ammre pedepara B COOTBETCTBUM C METOAWYECKMMHU YKa3aHUSMH T10
CaMOCTOATENIFHON pabore: o0o3HadeHa mpodieMa W O00OCHOBaHAa €€ aKTyalbHOCTb, CJIENIaH
KpaTKUii aHajdu3 pa3IMYHbIX TOYEK 3pPEHHS Ha pPAacCMATPUBAEMYIO MpPOOJIEeMYy M JIOTUYHO
U3JI0KeHa COOCTBEHHAs MO3MLHUSA, C(HOPMYIMPOBAHBI BBIBOJBI, TEMa pPACKPHITA, BBIACPIKAH
00bEM, COOMIOACHBI TPeOOBaHUS K BHEUIHEMY O(GOPMIICHHIO, TaHbl MPAaBUJIbHBIC OTBETHI HA
JIONOJHUTENbHBIE BOMPOCHL. JOMycKaloTCs HE3HAUMTEIbHbIE HETOYHOCTH B H3JIOKCHUH
Marepuaia, YIyHeHdus B O(QOPMIICHHM, 3aTPyIHEHHs TNpPH OTBETax Ha JOMOJHUTEIbHBIC
BOITPOCHI ITPH 3aIIUTE MO0 HENOIHBIE OTBETHI;

- «HE 3auTeHO» - UMEIOTCS CYIIECTBEHHBIE OTCTYIUJICHHS OT TpeOoBaHMN K
pedepupoBanuio. B uwacTHOCTH: TemMa OCBeIleHA JHIIb YaCTUYHO; JOMYIIEHBI (aKTHUYECKUE
OMOKK B COJiep)aHUU pedepara MM MpU OTBETE Ha JOMOJIHUTENbHBIE BONPOCHL. JIn6o Tema
pedepata He packpbiTa. Bo BpeMs 3amuThl OOHAPY)KHMBAETCS CYIIECTBEHHOE HETIOHMMAaHUE
nu3ydaeMoii mpobaemsl. He Beinepkan 00bEM pedepara.



