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IIpu paszpaboTke padboueii mporpaMmbl YIeOHOM TUCIUILIMHBI B OCHOBY IOJIOKCHBI:

1) ®I'OC BO mno HampasieHuto noaroToBku 35.04.06 ArpounxeHepusi, yTBepKICHHbIH MHUHUCTEPCTBOM
oOpa3zoBanus u Hayku PO «26» utomnst 2017r., mpuka3z Ne 709.

2) YuebHBII IJIaH OCHOBHOM 06pasoBareabHOM mporpaMmsel 35.04.06 « ArporHKEeHEPHsD» MarucTepPCKas
nmporpamma « JHeprooOecIeYeHne CeIbCKOTO X03sHCTBay 0100peH YueHnbiM coBerom ®I'BOY BO 'AY
Ceseproro 3aypanbs ot «01» urons 2022 r. [Tporokon Ne 11

Pabouas mporpamMma y4eOHOH mucuMIUIMHBL (MOmyJsl) omoOpeHa Ha 3aceiaHuH Kadeapbl SKOHOMUKH,
opranuzanuu 1 ynpasinenus AIIK ot «01» utons 2022 r. IIpotokon Ne 7
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ot «01» uronst 2022 . [IpoTokon Ne 7
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1. IlepeyeHb MIaHNPYEMBIX Pe3yJIbTATOB 00y4eHUs MO JUCIUIIHHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3YJIbTATAMM 0CBOCHHUsI 00pa30BaTeJbHOMH NPOTrPaMMbl

Koo Ilepeuens mIaHUpyEMBIX
Pe3ynbTaTh NHIUKaTOp JOCTUKEHHS
Komne- PE3yILTATOB 00YYEHHS 110
OCBOEHHMS KOMIICTCHIIUM
menyuu JHCLHILIHHE
ymemp: HCII0JIb30BaTh
COBPEMEHHBIE  YIIPABJIECHYECKHE
noaxXomsl K paspaboTke |
peanusallui MPOEKTa Ha BCEX
3Tanax ero XKU3HEHHOTO LHUKJIA.
N1y 3Hamp: METOABl  TPUMEHEHUS
VIcnonb3yeT COBPEMEHHBIC | coppemMeHHBIX  yNPABIEHYECKUX
YIPABICHUECKHE IOAXOMBL | rorxooB K paspaboTke
K paspabotke u peanM3alMu IIPOEKTa Ha BCEX
CrHocoGen peajnsaiii HpOCKTa Ha STanax ero KU3HEHHOTO [UKJIA.
BCEX DTaIax ero . y
yIIPaBISTH 61a0enb: METOMKOM
HPOEKTOM Ha KU3HCHHOTO LKA WCIIOIb30BaHUs COBPEMEHHBIX
YK-2 BCEX 3TANAX ero YIPABJIEHYECKUX  MOAXOMOB K
SKHM3HEHHOLO pa3paboTke u peanusanuu
o IpOEKTa HAa BCEX JTalax €ro

JKH3HCHHOI'O IUKJIA.

YMemb: TIPUMEHSITH COBPEMEHHBIC
METOABI OIEHKH 3(PPEKTHBHOCTH

N-2. MPOEKTA.

[IpumMeHsieT COBpEMEHHBIE | 3Hamb: COBPEMEHHBIE METOJIbI

METO/IbI OLICHKH OLIEHKH (P (PEKTUBHOCTH MIPOCKTA.

3P PEKTUBHOCTH MTPOEKTA énaoemo: COBPEMEHHBIMHU
METOJlaMU OLICHKHU
3P hEKTUBHOCTH IIPOEKTa

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

Hannas aucnuruiiHa OTHocHTCs K bioky 1 oOs3aTenpHOM YacTH 00pa3oBaTEIbHOM
nporpaMMmbl. [l u3y4deHHs OUCHUIUIMHBI HEOOXOAMMBI 3HAaHUS B O0JAacTU: JIOTUKA U
MCTOJO0JIOTHH HAYKH, JCTTOBBIX KOMMYHHKaHHﬁ.

VYrpaBieHrue MpOEKTaMU SBISETCS MPEIIIECTBYIOMIEH TUCIUIUIMHON Uil AUCIUILIHHBL:
TEXHUKO-OKOHOMHUYECKOe 00OCHOBAaHHE MTPOEKTOB.

JucuunnuHa u3ydaercs Ha | Kypce BO 2 ceMecTpe MO O4YHOM W 3a04HOM (hopmam

00y4eHwusI.




3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

OO0mas TpyA0eMKOCTh TUCHUILUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €UHUIIBI).

Bun yueGHO# paboThI dopma o0yueHHs
OuHast 3a04uHas

AyauTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JleKoHHOTO THITA 10 4
CeMUHaApCKOTO THUIIA 20 10
CamocrosiTesbHast padoTa (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 39 -
MOJIFOTOBKA K 3aHITHIM 70
CamocTosTenbHOE U3yYCHUE TEM 3
KoHnTponbHble paboThl - 14
Pedepar 16 -
Pa3zpaboTka rnpoekra 1o 3aJaHHON TeMe 20 10
Bun npomexxyTouHOM aTTeCTaluu: 3auer 3auer
OO0uasi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €AUHULI 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Coaep:xaHue pa3/iei0B IMCHUILTHHbBI

Ne HaumenoBanue pasziena Coneprxanue pasziena
/0 | JUCHUATIIAHEI
1 2 3
1. | Teopernueckue acniekTbl | OCHOBBI yIlpaBiieHUs TMpoekTamu. HHuimanus mpoekTa.
YIOPABICHUS NPOEKTAMH | YUAaCTHUKM M OpraHu3allMOHHAas CTPYKTypa YIPABICHUS
MIPOCKTaMU
2. | YopaBnenue VYnpasnenue COJIEpKAHUEM, MHTErpanuein H
WHCTUTYIIUOHATbHBIMU KOMMYHUKAIIUSIMA ~ TIpOoeKTa. B3auMOCBsI3b  CTOMMOCTH,
MOACUCTEMAMU NIPOEKTa | KayecTBa M pUCKA B MPOEKTHOM YIPABICHUU. YIIPaBICHUE
pecypcaMu MpOeKTa
3. | MeToapl OIlEHKH MeToabl 5)KOHOMUYECKOW OLIEHKH MTPOEKTOB. MEeTOIbI OLIEHKH
3((PEKTUBHOCTU MPOCKTA | MPOEKTOB B  YCIOBUSAX HEONMPENENEHHOCTH U  PHCKa.
MeTtoauueckre mpoOIeMbl OLIEHKH MPOEKTOB




4.2. Pa3znenapl JUCOUIIJIMHBI H BUALI 3aHATHNA

ouHast popma o0ydeHus

Ne HaumenoBanue pa3aena Jlexuunonnoro | CeMMHapCKOTo CP Bcero,
/i JTUCIUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5) 6
1. | Teopernueckue acIeKThI 3 6 27 36
yIpaBiIeHUs MPOEKTaMU
2. | YopaBneHnue 3 6 27 36
WHCTUTYITUOHATLHBIMH
MOJICUCTEMaMHt MTPOEKTa
3. | Metozs! oueHku 3¢pexTuBHOCTH 4 8 24 36
MIPOEKTa
Uroro: 10 20 78 108
3aouHas hopma oOydeHHUS
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/11 JTUCIUTLTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5) 6
1. | Teoperndeckue acTieKThI 2 2 32 36
yIpaBICHUS MPOSKTAMHU
2. | YnopaBneHue - 4 32 36
WHCTUTYIIUOHATLHBIMU
MOJICUCTEMaMH MTPOEKTa
3. | Metozs! ouenku 3¢pexruBHOCTH 2 4 30 36
MIPOEKTa
HUroro: 4 10 94 108
4.3. 3aHsATHS CEMHMHAPCKOI0 THNA
Ne Ne paszena TpynoemkocTts
/1 Tema (dac)
JUCITUTLIAHBI
ouHas 3a04Has
1 2 3 4 5
1. 1 1. IIpoexTHOE YIPaBJICHUE: IIOHSATHE,
OCHOBHBIE MTOJIOKEHUS 2
2. JKM3HEHHBIN UK POEKTA. 2 2
3. Komanma mpoekta u  Qopmsl  ee )
OpraHu3aIHH
2. 2 1.  VmnpaBienue pecypcamu MpoeKTa 2 2
2. VYmpaBneHue  pHUCKaMHM B IPOEKTHOU
eI TEIIBHOCTH 2 1
3. Co3znmanue odrca mpoekTa 2 1
3. 3 1. IIpoexTHOE (pUHAHCHpPOBaAHUE 2 2
2.  Pa3paborka  KOHLENUMH U  OLEHKa
3¢ (HEeKTUBHOCTH TIPOEKTa 6 2
Wroro: 20 10




4.4. Y4yeOHbIe 3aHATHSA, Pa3BUBAKWIIME Yy O0YYAIOIIMXCH HABBIKM KOMAaHJAHOUW PpadoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUIl, JHIepPCKHe Ka4eCcTBa

Ne
/o

Howmep
TEMbI

Metoxa oOyueHus

Onucanue Merosa o0yueHus

1

2

I'pynnosas
JUCKYCCHS

ITo poueaype rpynmnoBas JIACKYCCHUS
OpeAcTaBIsieT  COOOM  KOJJICKTHMBHOE  OOCYKICHHUE
npoOieMbl, KOHEYHOH IIeJIbI0  KOTOPOTO  SIBIISIETCS
JTOCTHKEHHUE OIPEJEIICHHOr0 00Iero MHeHus 1o Hed. B
xoze JHMCKYCCUH IPOUCXOAUT KOJUIEKTUBHOE
COIIOCTABJICHUE MHEHUH, OLEHOK, HH(MOPMALUHN IO
obcyxaaemMol mpoodiieme.

[Icuxonmoruyeckasi IEHHOCTh TUCKYCCHH COCTOUT B
TOM, 4YTO Ojaromaps NpPUHIHUIYY OOpaTHOW CBSI3U H
MacTEepPCTBY PYKOBOAMUTENS KaXAbI YYaCTHHK IOJy4aeT
BO3MOXKHOCTh YBHJIETh, KaK I0-pa3HOMY MOXHO TOJONTH
K PCIICHHUIO OJHOW W TOW e IMPOOJEeMBbl, KaK BEIHKH
WHIUBUIyalbHbIC pa3n4us JIIOAEH B BOCIHPUATHH |
MHTEPIIPETAINU OJHUX U TEX JK€ CUTYaIHH.

B JTUCKYCCUH BbIpabaTbIBaETCS oO1ree
KOMMYHUKAaTHBHOE YMEHHE OTCTauBaTh B JIUCKYCCHSIX
CBOY TIO3HIINH.

CuryanmoHHBIM
aHaau3

TexHonorus POOJIEMHO-CUTYAIIHIOHHOTO THIIA,
MIpeIoararoniasi UCIojib30BaHue B y4eOHOM Ipoliecce
peaibHbIX (WM ONM3KUX K pealbHbIM) CUTYyalul
SKOHOMHYECKOTO, yIpaBIEHYECKOTO WIn
MIPOM3BOJICTBEHHOTO  XapakTepa C  MOCIEAYIOLUM
WX aHAJIM30M, OILIEHKOW, TPUHITHEM OOOCHOBAaHHBIX
peneHui.

Ha 3anstunm oOydaemble B pabouyux TIpymnmax
AQHATTM3UPYIOT H  PEIIAlOT KOHKPETHBIE IPOOIEMHBIC
CUTYyallud, B3ATblé B OCHOBHOM H3 MNPO(ECCHOHATHLHON
npakTukd. CTalkuBasiCh € KOHKPETHOM CHUTyallHew,
o0yyaeMblif JIOJDKEH OIpeNeNuTh: €CTh JU B HeH
npobiemMa, B UYEM OHa COCTOUT, OIpPEIEeIUTh CBOE
OTHOIIICHHUE K CUTYAIIHH.

AHamM3  KOHKPETHBIX  CHUTyalluii  pa3BHBAeT
CTMOCOOHOCTH K aHAIH3Y )KU3HEHHBIX U IPOM3BOJICTBEHHBIX
3aJa4, a TakXKe BBINOJHIET MHOXECTBO pa3IMYHBIX
GyHKUMH,  CIY)KUT  MHCTPYMEHTOM  HCCIEIOBaHMA,
U3y4YEHUs], OLIEHKH M BBIOOpa, OOy4YEeHHs, BOCHHUTAHUS U
Pa3BUTHSL, ICUXOJIOTHYECKOM MO OTOBKH.

4.5. lIpumepHasi TeMaTHKa KyPCOBBIX NP0eKTOB (Pador) - He peaycmoTpeno OITOIT




5. Opranuszaunusi CaMOCTOSITEJIbHOM PA00THI 00Yy4alOUIUXCH MO TUCHHUILUIHHE

5.1. Tunsl caMOCTOATEILHOM PadOTHI M ee KOHTPOJIb

Tun camocrosiTe/IbHOMH padoThI ®opma 00ydeHus Texymuil KOHTPOJIb
O4YHast 3a04yHas
[TpopaboTka MaTepuana JeKIuH, 39 70 TECTUPOBAHUE

HoAroToBKa K 3aHATHAM

CamocTOoSTEeNLHOE HU3YUYCHUE TEM 3 CO6CCCI[OB3HI/I€,

TECTUPOBAHUC, 3aUCT

PazpaboTka npoekTa 1mo 20 10 3aIuTa MPOeKTa
3aIaHHOU TeMe
KoHTtposbHas pabota - 14 3aIKUTa KOHTPOJIBHOU
paboThl
Pedepar 16 - 3amura pedepara
BCETO YaCOB: 78 94 -

5.2. YueGHO-MeTOAMYECKHE MATEPHAIBI ISl CAMOCTOSITEIbHOI padoThI:

VYnpasnenue npoextamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHbIH y4eOHO-

Metonuyeckuii komruiekc. — Tromenb, 'AY Cesepnoro 3aypanbs, 2022. — [DJIeKTpOHHBIN
pecypc]

=

No ok

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHUe:

Pazgen |. TlpoexkTHOE yrnpaBiieHre: OCHOBHBIC TTOHATHUS U TIOJIOKEHUS. JKU3HEHHBIN UKIT U
KOMaH/J1a IPOEKTa

- CtangapThl yrpaBlieHUs MPOEKTaMK: HAIIMOHAJIbHBIN cTanAapT Poccutickoit deneparuu

[TpoexTHbIit MeHEeTKMEHT «TpeboBaHUs K YIPABIECHUIO TPOESKTOMY

Paznen |l. YpaBnenue puckaMu B MPOEKTHOM JeSITEIbHOCTH
- MeToibl aHanIM3a NPOEKTHBIX PUCKOB

Paznen 1. IIpoexTHOe puHaHCHUpOBaHKE. Pa3paboTka KOHLENIMH U OLleHKa 3()(HEKTUBHOCTH
MIPOEKTa
- OUHAHCOBBIE METO/Ibl, 00ECTIEUMBAIOIINE CHUKEHNE MIPOEKTHBIX PUCKOB.

5.4. Tems! pedeparos:

Bunst npoexkToB. OCOOEHHOCTH YKOHOMUYECKUX, COIIMATBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHne padoTel Haj MpoekToM. CpaBHEHHUE pe3yabTaToB C messMu. O1ieHKa 1eHCTBUMA
YJIEHOB MPOEKTHOU rpynmbl. OOpaTHas CBsI3b UCTIOTHUTENSAM. AHAIIU3 BCETO MPOEKTA.
[TonBenenne UTOroB peann3alu MPOEKTa.

N3ydeHue cTpaTernueckux albTepHATHB B mpoiiecce GopMUPOBaHUS MTPOEKTOB. [IpobieMsr
peHTabenbHOCTH MpoekTa. OLieHKa COCTOSHUS PHIHKA.

Hcropurueckas nocine0BaTeIbHOCTh CTAHOBIIEHUS IPOEKTHOTO YIIPABJICHUS.

MeHemKMEHT KayeCTBa MPOEKTA.

Merto/b! ynpaBieHus IPOECKTaMH.

JlorncTrka Kak MCTOJ YIIpaBJICHUA MaTCPHUATIbHO-TCXHUYCCKUM oOecreueHueM.




o

Opranu3alvoOHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTaMHU.

9. OpraHuzanus AATENIbHOCTH 0 Pealn3alu MPoeKToB. MeHekep 1 aMUHUCTPATOP
npoekra. KommyHukanuu ¢ noqunHeHHbIMU. KoppektupoBka npoexra. MoTusanus.

10. Opranuzanus oduca MpoeKTa.

11. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIOBUSIX.

12. IlepcieKTHBBI HCIIOJIB30BAaHMS METO/Ia MPOEKTHOTrO (pMHaHCHpOBaHUs B PO.

13. Tlo3uumonupoBanue npoekToB. OCHOBHBIE MOHATH U onpenenenus. Knaccupukanus

IIPOEKTOB. JTansbl IIpoekTa. DaKTOpsl, ONPEAEIAIONIUE YCIEX TPOEKTa

14. TIpennpuHUMaTenbCKas AesTebHOCTb. [IpeAnpuHIMAaTensCTBO KaK peaan3aus IpoeKTOB.

15. Pucku 1 anbTepHaTUBHBIE PELIEHUS. 30HBI OTBETCTBEHHOCTH B ITpoekTe. Co3jaHie CUCTEMBI
KOHTpOJIs. Posib pyKoBOAMTENSI MPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTHYKEHUHU LEJIEH.

16. Cuctema cBs3eil (KoMMyHUKaIuK) B opranuzanuu. Hegopmanbabie u popmMannzoBaHHbBIE
OTHOLLIEHUA B KoJuiekTuBe. [Inucansle n Henucanple "ipaBuia xu3HA". OpraHn3anuoHHbIE
e U JIMYHBIC 1IeH (IPHUOPHUTETHI) COTPYTHUKOB: CIIOCOOBI MX COTIacoBaHuUs (COMMKECHHUS).

17. CoBpemeHHast KOHLIETIIIUS MAPKETHHTa B YIIPABJICHUU TPOEKTAMHU.

18. Meronb! ynpaBieHusl pUCKaMH MPOEKTA.

19. IIporpaMMHBIe IPOIYKTHI B 0OJIACTH YIPABIECHUS TPOEKTAMHU.

20. Texnomnorust popMupoBaHusi KOMaHAbI TpoekTa. [Ton10op 1 oLleHKa MPETEHICHTOB.
Pacnipenenenue poneil, pyHKINN; TOTHOMOYHI U OTBETCTBEHHOCTH B KOMaH/IE.
®opmupoBaHUe OOUTHOCTH BUCHHUS IE]TU MPOCKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOCKTAMH.

22. YrpaBieHne KOMMYHUKALUSMU TIPOCKTA.

23. YrpasieHue paboTaMu Mo MPOEKTY.

24. YrpaBieHue pecypcaMu POEKTa: yIpaBlieHUE 3aKyIIKaMH MPOEKTa, YIpaBJICHUE

IOCTaBKaMHU, YIIPABJIICHUC 3allaCaMU.

25. ®opMupoBaHUE MPOEKTHOW TPYIIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpymibl. Co3naHue
KaJICHAAPHBIX IUIAaHOB UcnionHuTenei. Cucrema nognepxku. Cucrema MOTUBALIUU.

Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHbIC IIaHBI UCTIOTHUTEIICH.

26. DKcrnepTH3a MpoeKTa.

6. @oHJ OlEHOYHBIX CpeaACTB NaJdA TIPOBECACHUA l'lpOMC)KyTO‘lHOifI aTrrecralnmumn
oﬁyqamu{nxcs{ Mo JIMCHMIIJINHE

6.1 IlepeueHb KOMIIETEHIIHII W OLIEHOYHBIE CPEACTBA HMHAUKATOPA IOCTHKEHUS
KOMIIeTeHIIMH

Koo

WuaukaTop TOCTHKEHUS

HepequL IJIaHUPYEMBIX

HanmenoBanue

Komne- pe3yabTaToOB 00y4EHUs 110 OLICHOYHOT'O CPeACTBA
KOMIICTCHIIN

meryuu JUCHUITIIINHEC

I/U:[-l i 3Hamb: TecT
VK-
-COBpEMCHHBIC

I/ICHOHBSyCT COBpPCMCHHBIC p
VIIPABICHUECKHE TOIXOBI K YHOPABJIICHYCCKUE MOAXO0AbI K
paspaGOTKe U pearH3aIIY pa3paboTke W pealn3alnuu
MPOEKTA Ha BCEX ATATIAX €ro IMPOCKTA HAa BCECX JTallax €ro
KI3HEHHOTO IIHKJIA JKHU3HCHHOI'O IIUKJIA.

YK-2 ymemb: Tect

-2«

[IpumeHsieT coBpeMEHHBIE
METO/Ibl OLICHKHU

3¢ (PEKTUBHOCTH TTPOEKTA.

- IPUMCHATH COBPEMCHHBIC
METOABI OICHKN

3¢ (HEeKTUBHOCTH MPOEKTA;
enaoems:

- COBPEMEHHBIMH METOAAMH
OILICHKH s¢dexTuBHOCTH
IIPOEKTa




6.2. lIIxaanl oneHNBaHUSA

IMIkana omeHUBaAHUSA TCCTHUPOBaAHUS HA 3249€TC

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 —-100 3aYTEHO
menee 50 HE 3a4TEHO

6.3. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIE MATePHAJIbI:
VYka3aHbl B IpWIOKEHUU 1.

IlepeyeHb OCHOBHOH M [ONOJHHMTEJbHOH Y4ueOHOH JHMTepaTypbl, Heo0X0AMMOWN s
OCBOCHHSA JHCIUILIHHBI

a) OCHOBHAsI IUTepaTypa

1. TpyOunun, A. . YupaBnenue npoekramu : yueOHoe nocodue / A. U. Tpyounun, B. U.
lafinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 31ekTpoHHBIN // DnekTpoHHO-O0nbnuoreynas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyna: 1isi aBTOpU3MD.
[10JIb30BaTEIEH

2. YrmpaiieHHE POCKTaMHU B COBPEMEHHON OpraHU3alluy : yueOHO-METOUIECKOe TToco0ue
/ T. JI. Hunec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — MockBa : M3garensckuii
Jom MUCHuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubmnoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum gocTyna: 1uist aBTOpU3Up. OIB30BaTENeH

3. Hapenko, A. C. Ynpasienue npoekramu : yue6Hoe nocobue / A. C. Ilapenko. — CaHkT-
[MerepOypr : Jlanp, 2021. — 236 c¢. — ISBN 978-5-8114-7567-4. — Tekcr : 35eKTpOHHBIH //
Jlanp : anexTpoHHO-OMONMHoTeuHass cucrema. — URL: https://e.lanbook.com/book/176879 —
Pexwum nocTtyna: st aBTOpHU3. TOIB30BATENEH.

0) TOMOJIHUTENTbHAS JTUTEPATYPA

1. bensii, E. M. Vmpasnenue npoexkramu : koHcrnekT jekuuit / E. M. bensiif, 1. b.
PomanoBa. — CapatoB : Ail Ilu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekct : anexTpoHHBIN // DnekTpoHHO-OubIMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum moctymna: ajst aBTOpH3HP. MOIb30BATEICH. -
DOI: https://doi.org/10.23682/70287

2. 3areesa, JI. A. YmpaBnenue npoektamu : yueOHoe mocobue / JI. A. 3areea, E. C.

MapxkoBa. — Jlunenxk : Jlunenkuil rocynapcTBeHHbI TexHuueckuid ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:

https://mwww.iprbookshop.ru/101461.html. — Pexxum noctymna: st aBTOpU3UP. MOIb30BaTEICH

3. Kum, Xenaman Ynpaenenue npoektamu. beictperii crapt / Xenaman Kuwm ; mepeson 1O.
[nakosa ; mon penakuueit C. . HeusBectHoro. — 2-¢ u3a. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINA // DIEKTPOHHO-OMOIHOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexwum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

4. Knasepos, B. b. Vnpasnenue npoexramu. Kelic npaktuueckoro o0ydeHus : yueOHOe
nocobue / B. b. KnaBepos. — Caparos : Aii [lu Op Menna, 2018. — 142 c. — ISBN 978-5-




4486-0076-0. — TekcT : 2neKTpOHHBIN // DneKTpoHHO-0MOMmmoTeyHas cucremMa [IPR BOOKS
[caiit]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyna: mjist aBTOpU3Hp.
nosb3oBareseit. - DOI: https://doi.org/10.23682/69295

5. Heroron, Puuapa. Ynpasnenue npoektamu ot A 1o S / Puuapa HeroToH ; mepeBog A.
Kupnuenko. — Mocksa : Anbnraa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Peskum moctyma: 1uis aBTOPH3HUP. MOJIb30BaTENIEiH

6. IlaBnoB, A. H. D¢dexktuBHoe ympaBieHue NpoekTaMH Ha OCHOBe cranmapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanuid, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOmmoTeynas cuctema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
asropusup. llonb3oBarenen

7. IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"HHTepHer"

1. Www.gKs.ru - ®denepanbHast ciyx0a roCyIapCTBEHHOW CTATUCTUKU Poccuiickoit
®denepauuu.

2.  www.duma.gov.ru - T'ocynapcrBennas Jlyma P®.

3. Www.economy.gov.ru. - Munskoupassutus PO.

4. www.rg.ru. - Poccuiickas rasera.

5. www.finansy.ru — Marepuanabl COLMAILHO-DKOHOMUYECKOMY TIOJIOKEHHIO U
pasBuTHio B Poccuu.

6. www.budgetrf.ru. - MOHUTOPUHT SKOHOMHYECKHX MTOKA3aTEICH.

7. www.government.ru - IlpaButenbctBa Poccuiickoit ®enepanmu IIpaBuTenbcTBa
Poccuiickoit @enepanuu.

8. www.ecsocman.edu.ru - Bonblas sekTpoHHas GHOIHOTEKA

9. www.museum.edu.ru - Poccuiickuii 001eo0pa3oBaTebHbIil MOpTal

10. www.aup.ru - bosibmas 351eKTpoHHast OMOIMOTEeKa

11. www.cemi.rssi.ru. - bubnuoreka peIHOYHOI YKOHOMUKH

12. elibrary.ru. - Hayunas snekTpoHHast OubIroTexa

13. www.rsl.ru. - Poccuiickast rocyapcTBeHHass OMOIHOTEKA

14. www.bibliotekar.ru/ekonomika.htm. - Dnexrponnas 6ubaHoTEKA

15. www.aup.ru. - AIMUHUCTPAaTUBHO-YIIPaBJIEHUYECKHUI MOpTaj

16. www.eup.ru. - DOKOHOMUKAa M YIOpaBlI€HHE Ha NPEANPHUATHUAK: HAy4IHO-
o0pa3oBaTebHbII nopTan

17. www.rsl.ru. - OdunmansHbliit caidT Poccuiickoil rocyrapcTBeHHON OUOINOTEKH

18. www.top-personal.ru. - xypHan «YpaBiIeHUE EPCOHATOM)

19. www.consultant.ru. - adopmannonHO-11paBoBoii mopTan KoHCyIbTaHT-ILTIOC

20. www.garant.ru. - UadopmarronHo-nipaBoBoi moprai ["apant

9. MeToauveckue yKasaHus AJIsl 00y4ar0IHUXCs 110 OCBOCHUIO M CIUILTHHBI
VYmpasnenue npoektamu / ABTop-coctaBuTenb: Copokuna T.M. / DnekTpoHHBIH yueOHO-
mertoauyeckuii komriekc. — Tiomenb, 'AY CesepHoro 3aypanbs, 2022. — [DAeKTpOHHBIN

pecypc]

10. ITepeyeHb MHPOPMALMOHHBIX TEXHOJIOTIMI
3M1OC Moodle
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11. MarepuajJbHO-TeXHHYECKOe 0OOecredeHue TN CIUTIIUHbI
[Ipy wW3yYeHUM [UCHMIUIMHBI HCIOJB3YIOTCS TEXHUYECKHE CpPeICTBa OOyueHUs

(MyneTHMenUitHOE oOOpymoBaHue). [Ipy YTEHHMM JEKIMH TPEAYCMOTPEHO HCIOIb30BaHUE
ABTOPCKUX TPE3EHTAlMH, KOTOpbIE COJEp)KAT BU3YallbHYI0 WH(POpPMANUI0 (TEKCTOBYIO,
rpaguvecKyro, TabJIUIHYIO U Ap.).

12.0co0eHHOCTH OCBOEHHSA AUCHUIIVIMHBI JJId MHBAJIUIA0B U JIMI ¢ OrPaHUYC€HHBIMHA
BO3MOKHOCTAMH 310POBbA

OOyyenne oOy4arolUXcsi C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH  370POBbSl  IPH
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE aJaNTHPOBAaHHOM paboyeil mnporpaMMbl ¢
UCIIOJIb30BAHUEM  CIELHMATBHBIX METOAOB OOy4YeHHMs U JUJAKTHYECKUX  MaTepHalioB,
COCTaBJIEHHBIX C YY€TOM OCOOCHHOCTEH MCUXO(pH3UUIECKOT0 Pa3BUTUS, WHAWBUIYAIbHBIX
BO3MOXKHOCTEH U COCTOSHUS 3[I0OPOBBS TAKUX 00y4daromuxcs (00y4aroerocs).

B memix ocBoeHums y4yeOHOW mporpamMMmbl AMCHUIUIMHBL WHBAIMAAMHA UM JIMIAMH C
OTPaHUYEHHBIMHU BO3MOKHOCTSIMU 3/I0OPOBBSI 00ECTIIEUNBACTCS:

* JUI1 WHBAIMAOB W JIMI C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3JI0OPOBBSI IO 3PEHUIO:
pa3MelieHne B JOCTYIHBIX i1 OOy4YarolUXcs, SBISIONIMXCS CIENBIMU WM CIaO00BUIAIIUMU,
MecTax M B aJalTUPOBAaHHON (opMme CrIpaBOYHOH HWHGPOPMALMK O PACHHCAHUM yIeOHBIX
3aHATUN; TPUCYTCTBHE ACCUCTEHTA, OKA3bIBAIOLIETO oOyuaroremycs HEOOXOIUMYIO

MTOMOIIIb;BBIITYCK aJIbTePHATHBHBIX ()OPMATOB METOAMYECKIX MaTepHaJloB
(xpynHbIA WpUT WK ayanodaiinsl), UCIOIb30BaHNE Bepcuu caita i cnadouasiumx SbC
IPR BOOKS u cnenransHoro moounsHoro npuioxkenus [PR BOOKS WV -Reader (mporpammsl
HEBU3YAIbHOTO JOCTyma K WHGOpMaluu, NpeJHa3HAYeHHOH A MOOWJIBHBIX YCTPOMCTB,
pabotaromux Ha omnepanuonHoi cucrteme Android m i0S, xoTopas He TpedyeT CrenuaiIbHO
0o0y4eHHOro accucTeHrta, T.K. moau ¢ OB3 mo 3peHuo paboTalOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CLIOCOOOM, UCTIONB3Ys CHEIHAIbHBIE IITATHBIE IPOTPAMMBI ISl HE3PSAUHX JIFOJIEH, ¢
kotopeiMu IPR BOOKS WV-Reader nmeeT noiaHyo COBMECTHMOCTH);

* U1 WHBAIWAOB M JIUI[ C OTPAaHUYECHHBIMH BO3MOXXHOCTSMH 3[I0POBBS IO CIYXY:
Ha/IJIeKAIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOM3BEICHUE HH(POPMALIUY;

* Ui WHBAIMAOB W JIMI C OTPAHWYCHHBIMH BO3MOKHOCTSIMH 3J0POBBS, HMMEIOIINX
HapyLIEHUs. OMOPHO-JIBUTATEIBHOIO alapaTa: BO3MOXKHOCTb OECHpPENsATCTBEHHOIO JOCTyIa
o0yJaromuxcsi B yueOHbIe TIOMEIICHUS, TyaleTHbIe KOMHATHI U JIpyrue MOMENIeHUs Kaeapsl, a
TakKe MpeObIBaHUE B YKA3aHHBIX  MOMEIICHUSX.

OO6pa3oBanre 00y4JarOMKUXCS C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU 3]I0POBbSI MOJKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOYUYaIOIIUMUCS, TaK U B OTAEIBHBIX TPYIIaxX WU B
OTJENBHBIX OPTaHU3aLUsX.
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MuHHUCTEPCTBO CeNbCKOro xo3sucTa Poccuniickon denepaunu
®I'bOY BO I'ocynapcTBeHHBIHN arpapHblii yHuBepcUuTeT CeBEpHOro 3aypaibs
NHXeHepHO-TEXHONIOrMYeCKUI HHCTUTYT

Kadenpa skonomuku, opranu3anuu u ynpasienus AITK

®OH/I OLIEHOYHLBIX CPEJCTB
0 Y4eOHOU TUCUUIIIINHE
Ynpaenenue npoexmamu
JUTsl HarpaBiieHust moArotoBku 35.04.06 ArpouHxeHepus

MarucCTCpcCkKasi rporpamMmma 9HGpFOO6GCHC‘{eHI/IC CEJIBCKOI0 X03SI1CTBA

VYpoBeHb BbICIIEro 00pa3oBaHus — MarucTpaTypa

Pazpabotuuk: qo1eHT, k.3.H., [.}O. byropuna
JOLIEHT, K.3.H., T.1. Copokxnna

YTBepkJIeHO Ha 3aceaHuH Kadeapsl
npoTtokoi Ne7 ot «01y» uromnst 2022 r.

3aBenyronuii kadeapoi 7 i 10.B. 3ybapeBa

Tromenn, 2022



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUH, HABBIKOB U (WJIH) ONbITA AeATEJIbHOCTH, XapaKTEePU3YIOLIHe

Tanbl GopMUPOBaAHMUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHMIIINHBI
YIIPABJIEHUE IIPOEKTAMH

Bonpocsl k 3auery

Komnereniu Bomnpocsr
YK 2 Cnocoben 1. TlonsTHe ynpaBieHus IpoeKTaMu
YIIPaBIATH IPOEKTOM 2. TlousTue nmpoekTa, ero CBOMCTBA, KilacCU(UKALIUS TPOCKTOB
HA BCEX HTANAX €ro 3. CranpapTbl 1 HOpMaTUBHBIE aKThl B YIIPABJIECHUU IPOEKTaMHU.
4. Y4YaCTHUKHU U 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA
JKU3HEHHOTO ITUKJIa .
5. JKu3HEHHBIN UMK POEKTa
6. IIpouecchr WHULIAALAN u IJITAHUPOBAHUS IIPOEKTA.

®opMHUpOBaHUE UIEU TIPOEKTA.

7. da3pl peanu3anuu NpoeKTa

8. IlpenunBectunmonHas ¢a3a npoekra. E€ coctaB u conepkanue

9. Ilpouecchl ynpasiieHUs IPOEKTaMU

10. MHumanus npoeKTa.

11. ITonstue YcraBa npoekrta. PazpaboTka YcraBa nmpoekra

12. Ynupasnenue coaep;xkanueM npoekra. Co3ganue 6a30Boro IjaHa.

13. CocraB oduca mpoekra

14. CucreMa B3aMMOOTHOIIIEHUN YYaCTHUKOB ITPOEKTa

15. Oprannsauysi NpPOEKTHOM KomaHabl. (OCHOBHBIE  ACIEKTHI
(dopMupoBaHUsS NPOEKTHOM KoMaHAbl. CTpyKTypa NpPOEKTHOU
KOMaH/1bl

16. Uepapxuueckas ctpykrypa padot (MCP)

17. YnpaBnenue paboTaMu, CPOKaMU U CTOUMOCTBIO ITPOEKTa

18. OueHka KU3HECTIOCOOHOCTH U pealin3yeMOCTH MIPOEKTa

19. MapkeTHHroBoe obecredeHne npoeKTa

20. CocraB npoekTHOM nokymeHTauuu. [lopsnok pazpaboTku

21. TeXHUKO-3KOHOMHYECKOEe 000CHOBaHHE IPOEKTA

22. buzHec-1u1aH U €ro 0COOEHHOCTH

23. DKcrepTh3a NpoeKTa

24. lenb u coaepkaHre KOHTPOJIS MPOEKTA

25. TpaguIMOHHBIE W COBpPEMEHHbIe  (OPMBI  MPOEKTHOTO
(¢uHaHCUpOBaHUS

26. MOHUTOPHHT paboT U aHAJIHU3 Pe3yJIbTaToOB

27. YnpasieHUEe U3MEHEHHUSIMU MPOEKTA

28. YrpaBineHue KauecTBOM npoekTta. CTaHmapTel  KadecTBa
IIPOEKTOB

29. YnpasieHre KOMaHIOU IIPOEKTA.

30. YmpaBineHne KOMMYHUKALIMSAMU ITPOEKTA

31. YnpaBneHue KOHTpaKkTaMH U IIOCTaBKaMU

32. IIpuMeHeHne JOTUCTHKY B peAIM3alii IPOEKTOB

33. CereBble rpaduku. ['paduku ['anTa.

34. CymHOCTb U BUJIbI TPOEKTHBIX PUCKOB

35. YmpaBieHue pucKaMu IIPOEKTa

36. IlokazaTenu 3¢ (HEeKTUBHOCTH MPOEKTA.




37. Metoauka ornieHKkH 3((EKTUBHOCTH MPOEKTa

38. Ilpouecchl 3aBepiIeHHs TPOEKTA

39. MnpopmarioHHbIe TEXHOJIOTUN YIPABICHUS IPOCKTaAMU
40. MHTerpupoBaHHas HH(QOpMaIMOHHAs CUCTEMA

Kpurepun omenku:

- OIICHKA «3aYTCHO» BBICTABIIACTCS 00yUaIOMIEMyCsl, IPOIICHT MPaBUIBHBIX OTBETOB
cocraBui 50 u Oonee.

- OIICHKA «HE 3aYTCHOY» BBICTABIIACTCS 00YYArOIIEMYCs, €CJIM MPOLIEHT MPABHIIbHBIX
OTBETOB cocTaBmI MeHee 50.

Bonpocsl aj1s1 codecenoBanmsi

Paspgen I. TeopeTndeckue aclieKThl yIIPaBICHUs IPOEKTAMHU

1.Crannaptsl ynpasnenus npoekramu (PMBOK - «cBox 3HaHuii B 0061aCTH yrpaBiIeHUs
npoekrammy», IPMA Competence Baseline (ICB)).

. Conepxxanue HaunonanbHoro cranaapta PO Ipoexthsiii Menemxment TPEBOBAHUS
K YIIPABJIEHUIO ITPOEKTOM

. O6nacte npumeHenus: HarmonanpHoro cranaapra PO [TpoekTHBIN MEHEIIKMEHT

. PoneBas (opranusaiionHas) CTpyKTypa yIpaBJIeHUs IPOEKTaMu

. Ob6nacTu ympaBlieHUs U TIOCIEI0BATEIBHOCTH MPOIIECCOB YIPABICHUS IPOCKTaM

. OxapakTepu30BaTh MPOIECC MHUITUAIIUU TTPOCKTA

. IIpouecc KOHTPOJISI UCTIOJIHEHUS MTPOEKTa

. TpeboBanus K yIpaBJICHUIO JOKYMEHTAMH MPOEKTa

[\
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Paszpgen II. YpaBneHne HHCTUTYLIMOHAIBHBIMU ITOJICHCTEMAMU IIPOEKTA
1. MeToas! aHaM3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIM3A MPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHaIU3 IPOEKTHBIX PUCKOB

5. DKCHEepTHBIN IPOEKTHBIX PUCKOB

6. MeTo aHaIOroB MPOEKTHBIX PUCKOB

7. Meroz OCTpOECHUS A€pEBA PEILLICHUI

8. ImMuTanioHHbIE METOIBI

9. MeTon aHanu3a cueHapueB pa3BUTHUS IIPOEKTOB

10. AHanu3 4yBCTBUTEIBLHOCTH MTPOEKTA

Paznen III. Metoas! onieHKH 3¢ (EKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 00ECIICUHNBAIOIINE CHIYKEHUE TPOEKTHBIX PHUCKOB.
2. CratucTudeckue MEeTo/1bl OLIeHKH 3((HEKTUBHOCTH MPOEKTA
— CpOK OKYITaeMOCTH HHBECTHIIMOHHBIX BIOKECHUH.
—  KoddunueHT 3P PEeKTUBHOCTH WHBECTUIIMOHHBIX BIOKEHUH.
3. JIlnHaMHUYeCKUEe METOIbI OIEHKH YPPEKTHBHOCTH MTPOSKTA
—  YHUCTBIN TUCKOHTUPOBAHHBIHN JTOXO/I.
— MHJIEKC peHTa0eIIbHOCTH MHBECTHUIINH.
— BHYTPEHHSS HOpMa PeHTAa0ETbHOCTH.
— MoauduuMpOBaHHAs BHYTPEHHS HOpMa PEHTA0EIbHOCTH.
— JIMCKOHTHPOBAHHBIN CPOK OKYNa€MOCTH MHBECTHIIMH.
4. lokazarenu oneHkU 3G(HEKTUBHOCTH MPOEKTa
— oroOpaxaromue (UHAHCOBYIO U KOMMEPYECKYIO Pe3yJIbTaTUBHOCTD



— oTtobOpaxaromre 010 KETHYIO 3P (HEKTUBHOCTD.
—  ONpeAeIsoINe COLUATbHO-IDKOHOMUYECKUE PE3YIIbTATHI.
Kpurepun oueHku codecenoBanus

«OTAM4YHO» - J1aH IOJIHBIM, pa3BEpHYTHII OTBET Ha IOCTABJIEHHBIM BOIIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUN 00 0O0BEKTe, [0Ka3aTelIbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHHUST ~ TEMbl; B  OTBETE  IPOCIEKMUBAETCA  4YETKass  CTPYKTypa,  JIOTMYECKas
MOCJIEIOBATEIbHOCTh, OTPAXAloLasi CYIIHOCTh PAaCKpPbIBAEMbIX IOHATHH, TEOpPUH, SBICHUMN.
OTBeT U3I0KEH JIUTEPATYPHBIM SI3bIKOM C UCIIOJIBb30BAHUEM TEPMHUHOB. MOTYT OBITH JOIYIIEHbI
HEJ0YEThI B ONPEACTICHUH MTOHATUHN, UCIIPABICHHbIE 00YYAIOIIMMCSI CAMOCTOATEIBHO B IIPOLIECCE
OTBETA.

«XOopomo» - JaH NOJIHBIM, pa3BEPHYThI OTBET Ha IMOCTABJIECHHBIA BOIPOC, MOKA3aHO
YMEHME BBIIEIUTH CYLIECTBEHHbIE M HECYLIECTBEHHbIE IPU3HAKH, NPUYMHHO-CIIEICTBEHHBIE
cBs3u. OTBET JIOTMYEH, M3JIOKEH JIMTEPATYpPHBIM S3BIKOM C HCIIOJIb30BAaHUEM TEPMHUHOB. B
OTBETE JONYIICHbl HE3HAUUTENbHBbIC OIIMOKH, HCIPABICHHbIE OOYYAIOIIUMCS C TOMOIIBIO
[IPEno1aBaTells.

«Y IOBIIETBOPUTEIIBHO» - JIaH HEIOCTATOYHO IIOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS UMEIOT HapylueHus. JlomymieHs! omubku B
PACKpBITUU TIOHATUH, YyHIOTpeOseHUH TepMUHOB. O0yyaromuics He COCOOEH CaMOCTOSITEIHHO
BBIJICJIUTh CYUIECTBEHHBIC M HECYIIECTBEHHbIE MPU3HAKM M MPUUYHMHHO-CIIEICTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIECHHBIC 3HAHUS, JOKa3aB Ha MpPUMEpPax HX
OCHOBHBIE TOJIOKEHUSI TOJBKO C IOMOIIbIO MpernoaaBarens. PeueBoe odopmienue tpedyeT
MONPABOK, KOPPEKLIUU.

«He ynoBinerBopUTENnbHO» - JIaH HEMOJHBIA OTBET, NPEACTABIAIOMINNA COOOi
pa3po3HEHHBIE 3HAHUS IO TEME BONPOCAa C CYMIECTBEHHBIMH OMIMOKaMHU B OIPEIEICHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh H3NOKeHUs. OOydaromuiics HE OCO3HaeT
CBS3b IOHSATUM, TEOPUH, SBJIEHUS C APYTUMH 00BEKTaMU JUCUUIUIMHBI. OTCYTCTBYIOT BBIBOBI,
KOHKpETH3alus M JI0Ka3aTeJIbHOCTh H3J0KeHusA. Peub HerpamotHas. JlomonHUTENbHBIE U
YTOYHSIIOLIME BOMPOCHI MPENOJaBaTelis HE NPUBOAAT K KOPPEKIUU OTBETa 00yYarollerocss He
TOJIbKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA IPYryue€ BOIPOCHI JUCIUIUIMHBI.

TeMbl rpynnoBbIX TBOPYECKHUX 3aJaHUI

I'pynnoBbie TBOPYECKHE 3aaHus

Pa3zpa0oTaTh KOHLENIHIO U OLEHUTH FPPEKTUBHOCTH TPOEKTA
CocTaBuTh MJIaH NPOEKTa
CdopmupoBaTh KOMaHy NMPOEKTa
Omnpenenutd (hasbl U ATAIBI KU3HEHHOTO [IUKJIA TPOSKTA
O60cHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCHUPOBAHMS
[TocTpouts ceTeBoit rpaduk npoexra
OLeHUTh paHT U BEPOSITHOCTh BOSHUKHOBEHUS MPOEKTHBIX PUCKOB
PaspaboTats crcremy yrpaBiieHUs] pUCKaMH B IPOSKTHOM J1EATEILHOCTH
Pa3paboTars cxemy KOHTPOJISI HCTIOJTHEHUS TIPOEKTA

. O0OCHOBaTh KPUTEPHUH 3aBEPIICHISI TPOSKTA

LooNOULEWDNR
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Kpurepum oueHku:

- OICHKa «3a4YTCHO» BBICTABJIACTCA O6y‘-IaI-OIIIeMYC$I, €CJIM IpyIna B OEJIOM CIIpaBHJIaACh C
BBITIOJITHCHUEM TBOPYCCKOI'O 3alaHUAd U CTYACHT YH4aCTBOBAJI B paClpCACICHUN 00s13aHHOCTEH B

"He oTHOCAIMXCS K KYpPCOBBIM MpoeKTaM (paboTam)



IpyMIe U BBITOJHSAI CBOU O0SI3aHHOCTH; IpeJlaran Uaen; akTUBHO y4acTBOBAJl B 00CYKICHUH;
paboTai B rpyIiIie, COCpeOTOYNBIINCH Ha IOCTABICHHOM Y4eOHOM 331aHUH.

- OLEHKa «HE 3a4TE€HO» BBICTABJIAETCS OO0ydYaroleMycs, €clad Ipylrna B LEJIOM He
CIPAaBUJIACH C BBINOJIHEHUEM TBOPYECKOIO 3aJaHMsI U CTYIEHT HE y4acTBOBAJI B pacHpeesIeHUN
00s13aHHOCTEH B IpyIiie U HE BBHINOJHAJI CBOM OOSI3aHHOCTH B IIOJHOM 0OBEME; HE Mpeasarain
UJeu; HE Yy4YacTBOBAI B OOCYXIEHMM; He paboTanl B Tpymme, COCPEIOTOYMBIINCH Ha
IIOCTaBJIEHHOM y4eOHOM 3aJJaHUU.

Temsl pepeparTos

=

Bunas! npoekToB. OcOOEHHOCTH SKOHOMUYECKHX, COLUAIBHBIX U KYJIBTYPHBIX IIPOEKTOB.

2. 3aBepuieHue paboThl HaJA poekToM. CpaBHEHHUE pe3yabTaTOB ¢ HensiMu. OLeHKa AeHCTBHMA
YJIEHOB IPOEKTHOM rpyninbl. OOpaTHast CBA3b UCHOIHUTEISIM. AHAIIU3 BCETO IIPOEKTA.
IlonBenenue UTOroB peaan3alnuy IpoeKTa.

3. H3ydenue cTparernyeckux ajJbTepHATHUB B IIporiecce GopMHUpoBaHus NpoeKToB. [Ipobiiemsbl

peHTabenbHOCTH MpoekTa. OIEHKa COCTOSHHS PHIHKA.

Hcropuyeckas nocne10BaTeIbHOCTb CTAHOBJIEHHSI IPOEKTHOTO YIIPABIICHHUS.

MeHemKMEHT KaueCTBA MPOEKTA.

MeTtob! ynpaBiaeHus IPOEKTaMU.

JlorucTuka Kak METO/1 yIpaBJIeHHsI MaTePUAIbHO-TEXHUIECKUM 00ECTICYCHHUEM.

OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS POCKTaMHU.

Opranu3zanus AesITeIbHOCTU [0 pealu3aliy IPOeKTOB. MeHeKep U aIMUHUCTPATOP

npoekta. KommyHukanuu ¢ noqunHeHHbIMU. KoppektupoBka npoexra. MoTusanusi.

10. Opranuzanus opuca MpoeKTa.

11. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKHUX YCIOBUSX.

12. IlepcieKTHBBI HCIIOJIB30BAaHHUS METOA MTPOSKTHOTO (pMHAHCHpOBaHUS B PO.

13. Ilo3unmonupoBanue npoekToB. OCHOBHBIE MOHATHA U onpenesnenus. Knaccupukanus
MIPOEKTOB. DTansl poekTa. OakTopsl, ONpPEeAEIAIONUE YCIeX POEKTa

14. TlpeanpuHUMAaTeNIbCKas A€ATEIBHOCTD. [IpeANpMHUMATENBCTBO KaK peann3anns IpOoeKTOB.

15. Pucku 1 anbTepHaTUBHBIE pELIEHUS. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3/jaHle CHCTEMBI
KOHTpOJIs. Posb pyKOBOAUTENS MPOEKTA U €70 OTBETCTBEHHOCTD B JOCTH)KEHHUH LIENIEH.

16. Cucrema cBs3eit (KOMMYHUKaIMK) B opranuzanmi. Hedopmanbabie n popmMann3oBaHHbIE
OTHOIIEHHU B KoJuleKTuBe. [Tncansle n Henucanble "mipaBuia xu3HU'". OpraHu3aliOHHbIE
LEJIH U JIUYHBIE LEeH (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI MX cOrjacoBaHus (COMMKEHUS).

17. CoBpemeHHasi KOHLIETIIMSI MAPKETHHTa B YIIPaBIEHUU ITPOEKTAMH.

18. Meronbl yrpaBieHUs] pUCKaMH MTPOEKTA.

19. TIlporpaMMHBIe TPOYKTHI B 00JIACTH YIIPaBJIEHUS IPOECKTAMHU.

20. Texnomnorust popMupoBaHusi KOMaHbI TpoekTa. [Ton0oop 1 olleHKa MPETEHICHTOB.
Pacnpenenenue posielt, pyHKIHMIL; MTOJIHOMOUNI 1 OTBETCTBEHHOCTH B KOMaHJIE.
®opmupoBaHuE OOIIHOCTH BUACHUS LEIH TPOEKTA.

21. Topru ¥ KOHTPAKThI B YIIPABIECHUH MTPOCKTaAMH.

22. YrpaBieHne KOMMYHUKAIIASMU TTPOCKTA.

23. YnpasieHue paboTaMu MO IPOEKTY.

24. YrpaBieHHe pecypcaMu IPOEKTa: yIpaBlieHUE 3aKyITKaMH MPOEKTa, YIpaBICHUE
[IOCTaBKaMH, YIIPABJIECHUE 3al1aCaMH.

25. ®opMupoBaHUE MMPOEKTHOM TPYIIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpymibl. Co3maHmue
KaJIEHAApHBIX TUIaHOB UcnonHUTeNe. CucreMa noaaepxku. Cucrema MOTUBALIUN.
Jleranu3zanus ceteBoro rpaduka, KajleHJapHble IIaHbl UCTIOJHUTENEH.

26. DKcriepTH3a MPOEKTa.

©oN A



Kpurepum ouenku:

- «3a4TEHO» BBICTABISETCS OOyYArOMEMYyCs, €CIM BBIIOJHEHBI BCE TpPeOOBaHUSA K
HaMCaHUIO W 3ammre pedepara B COOTBETCTBUM C METOAWYECKMMHU YKa3aHUSMH T10
CaMOCTOATENIFHON pabore: oOo3Ha4yeHa mpobieMa M OOOCHOBaHAa €€ aKTyaIbHOCTb, ClIEJIaH
KpaTKHii aHajdu3 pa3MYHbIX TOYEK 3PEHHS Ha pPAacCMATPHUBAEMYIO MpPOOJIEMY M JIOTUYHO
U3JI0KeHa COOCTBEHHAs MO3MLHUSA, C(HOPMYIMPOBAHBI BBIBOJBI, TEMa PACKPHITA, BBIACPIKAH
00BEM, COOMIOZCHBI TPeOOBaHUSI K BHEUIHEMY O(GOPMIICHHIO, JTaHbl MPAaBHIbHBIC OTBETHI Ha
JIONOJTHUTENbHBIE BOMPOCHL. JlOMyCKalOTCs HE3HAUYMTEIbHBIE HETOYHOCTH B H3JIOKCHHUU
Marepuaia, YHyHeHdHs B O(QOPMIICHHM, 3aTPyIHEHHs INPH OTBETaxX Ha JOMOJHUTEIbHBIC
BOITPOCHI IIPH 3aIIUTE JTUO0 HEMOIHBIE OTBETHI;

- «HE 3auTeHO» - UMEIOTCS CYIIECTBEHHBbIC OTCTYIUICHHS OT TpeOoBaHMN K
pedepupoBannio. B uwacTHOCTH: TemMa OCBeIleHa JIHMIIb YaCTUYHO; JOMYIIEHBI (haKTHYECKHE
OIMOKH B COJiep)aHUU pedepara MM MpU OTBETE Ha JOMOJIHUTENbHBIE BOMPOCHL. JIn6o Tema
pedepata He packpbiTa. Bo BpeMs 3amuThl OOHAPY)KMBAETCS CYIIECTBEHHOE HETIOHMMAHUE
nu3zydaeMoii mpobnemsl. He Boiepxkan 00bEM pedepara.

KoMiuiekT 3aganuii 1yisi KOHTPOJIBLHON padoThI AJIfl CTYAEHTOB 3204HOM
(popmbI 00yueHusI

KontponbHas paboTa COCTOUT U3 TEOPETUUECKON YaCTH M MPAKTUUCCKUX 3aaHUM.
CTyneHThl OonpeeNsifoT BapyuaHT 3a7aHus (HoMepa BOIPOCOB) MO HUXKeCHeAyIolIei Tadnuie

COTJIACHO TIepBOi OyKBE CBOEH (haMIIIMU | TToceHel nudpe HoMepa 3a4eTHON KHIKKH.

Tabauna 1 - /lanHble AJis onpeesieHus: BApUaHTa 3aJaHusl

bykBa dbamunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10
A-H 21 22 23 24 25 26 27 28 29 30

41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20
o0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

BOl'[pOCbI AJif BBIITOJTHCHU A TeOpeTI/I‘{eCKOﬁ HacTu KOHTpOJ’leOﬁ paﬁoTl)I

WcTopus ynpaBieHus MPOEKTaMH, KaK YaCTH MEHEKMEHTA.

[ToHsATHE M POJIb yIIpaBIEHUS IPOEKTAMHU B CUCTEME MEHEPKMEHTA MPEIPUATHS

Henu u cTparerun npoekra. CTpyKTypa MpoeKTa

Knaccudukanus npoekToB ¢ KOHKPETHBIMU IIPUMEpPaMH.

[TonsATHE NTPOEKTA, M €TO CBOMCTBA.

VYnpaBieHne MNpOeKTaMH Kak METOJOJIOTUS BeIeHHs OM3Heca U XO3siCTBEHHOU

JESATENBHOCTH NPEATIPUATHS.

7. MexnayHapoaHble opraHuzauud B cdepe npoekTHor nestenbHOcTH (IPMA, PMI) u

XapaKTepUCTHKA UX JIESATETbHOCTH.

CyTb OCHOBHBIX MEKIYHAPOJHBIX CTAHJIAPTOB YIIPABJICHUSI IPOCKTAMH.

9. OcHOBHBbIE BUJIBI IEATEIIBHOCTH B X0JI€ YIPABJICHUS POESKTOM.

10. [TpoBenuTe cpaBHEHNE PYHKIIUH TPAIUIIIOHHOTO M MPOSKTHOTO MEHEHKMEHTA.

11. Y4acTHMKH U 3aUHTEPECOBAHHbIE CTOPOHBI IPOEKTA, UX WHTEPECHI

12. OcHoBHBIE TpeOOBaHMs K BBHIOOPY MeCTOHaXOXIeHHs mpoekTta. CoxaepkaHue padoT 1O
BbIOOPY MECTOHAXOKJICHUS U YU4aCTKa JJIsl peau3aliy MPOeKTa: MOAXO0 bl U KPUTEPUH.

13. DKOHOMHYECKOE BIUSHUE MPOCKTA HA SKOHOMHKY PETHOHA.

ocoarwhE
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60.

CocraB oduca nmpoekra. Opranusaius NpoeKTHOH KoMmaHapl CUCTeMa B3aWMOOTHOIICHUN
YYaCTHUKOB IIPOEKTA.

Hepapxuueckas crpykrypa padot (UCP)

VYnpasienue paboTamMu MpoeKTa

VYnpaBneHue cpokamMu IMpOEeKTa.

VYnpaBiieHue CTOUMOCTBIO IIPOEKTA.

Packpoiite coneprkanue (a3 )KU3HEHHOTO 1IMKJIA TPOEKTA.

[IpuBeanuTe COOTBETCTBUE TUIIOB OPraHU3AL[MOHHBIX CTPYKTYp peaIu3aluyu IPOEKTOB.
OneHka )XM3HECTTIOCOOHOCTH U PEaTU3yeMOCTH POEKTa

MapkeTHHroBoe o0ecredeHrne MpoeKTa

CocraB npoekTHOI nqokymeHTanuu. [lopsaok pazpaboTku

[Ipoueccrl MHUIIMALMY U TUTAHUPOBaHUS NpoekTa. POpMUPOBAHUE UEH ITPOEKTA.
[IpeaBapuTenbHbINA aHATU3 OCYLIECTBISIEMOCTH ITPOEKTA

[IpenuaBectunmonHas (asa npoekra. E€ cocraB u conepxanue.
TexHuko-3K0HOMUYECKOEe 000CHOBAHUE MTPOEKTA

[Ipoueccel pu 3aBEpLLIEHUHU IPOEKTA.

3aKpbITHE KOHTPAKTA

[Topsanox u npaBuia BbIXOJa U3 MPOEKTA

busnec-mnan u ero 0cOOEHHOCTH

[TocTpoeHne nepapxuveckoil CTpyKTypsl paboT: MpaBuiia, IPHUHIIUIIBL, TIPUMEPHI.
[TocTpoeHue cTpyKTypHOM CXeMbl OpraHU3aliy U IIaHA 110 BeXaM

[ToctpoeHne ceTeBOW MOJENM TMPOEKTA: CETeBOE IUIAHMPOBAHME, CETEBOW rpaduk,
KPUTUYECKUI MYTh MIPOEKTA.

Pazpabotka kanennapHoro rpaduka. [lmanupoBanue pecypcos.

[IpuHUUMIBI yrIpaBaeHUs CTOUMOCTBIO MTPoeKTa. OLeHKa CTOMMOCTH HPOEKTa
Pazpabotka OromkeTa mpoexTa.

Pa3paboTka 1 mpuHSTHE UTOTOBOTO IJIaHA MPOEKTA.

DKcnepTu3a CTPOUTENBHBIX IPOEKTOB

DKOJIOTMY€eCcKasi HKCIEepTU3a MPOEKTOB

Lenb u coneprkanre KOHTPOIIS TpoeKkTa. MOHUTOPUHT paboOT U aHaIU3 Pe3yIbTaTOB
VYnpasiieHue N3MEHEHUSIMU

VYnpasieHnue kauecTBoM npoekta. CTaHAapThl KauecTBa MPOEKTOB

VYnpasiieHue Tpy10BBIMH PECYpPCaMM NTPOEKTA. Y IPABJIEHNE KOMMYHUKALUAMHU ITPOEKTA
VYnopaBieHue KOHTpakTaMH U TocTaBKamH. [IprMeHeHHMe JOTMCTHKM B pealu3aluu
IIPOEKTOB

[Tonstue pucka. Kiaccudukaimst puckos.

Wnentudukanus puckos. [lnanupoBanue ynpapieHHUs pucKaMu

KauectBenHsbli aHanu3 puckoB. KoMuecTBEHHBIN aHAIN3 PUCKOB

[InannpoBaHue pearnpoBaHusi Ha pPUCKU. MOHUTOPHHT U YIIPABIEHUE PUCKAMHU
Hcnonb3oBanre nHGOPMAIIMOHHBIX TEXHOJIOTHI B yIpaBJIeHUHN POEKTaMHU
Knaccugukanus nporpaMMHoro odecredeHus A1 yIpaBiaeHus IpoeKTaMu
OyHKIMOHAIbHBIE 0COOEHHOCTH MTPOTrPAMMHBIX CPEJICTB YIIPABICHUS IPOEKTAMU
IToka3zarenu 3¢(heKTUBHOCTH NMpoeKTa. MeTouKa olleHKH 3((EeKTUBHOCTH MTPOEKTa.
TpaguionHelie U coBpeMeHHbIe (HOPMBI MPOEKTHOTO (PUHAHCHPOBAHUS

MeTobl KOHTPOJIS 32 UCTIOJIHEHHEM Oro/IKeTa mpoekTa. MeTo1 0CBOEHHOTO 00beMa.
[TonsiTre skoHOMHMUECKOTO aHanu3a. Llenu u 3agaun GpuHaHCOBOTO aHaIM3a MPOEKTA.
Ilokazarenu, wucnoiab3yeMble s (UHAHCOBOIO aHauu3a NpoekToB. KoHuenmus
BPEMEHHON CTOMMOCTH JICHET.

Opranu3anuss ¥ oOmas cxemMa NpoBeleHUS (PUHAHCOBOM M SKOHOMUYECKOH OIIEHKH
MIPOEKTA.

Ornenka ¢puHaHCOBBIX MOKa3zareneil mpoekta (NPV, PBP, PI).

[Tonsitue nuckoHTHpoBaHus. OnpeaeneHne YuCToro JUCKOHTUPOBAHHOTO JOX0/1a.
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33}IaHHH AJIA MIPAKTUYIECKOIo pasaejia KOHTpOJILHOﬁ paGOTbI

Tabnuna 2 - Jlanusle AJis onpeesieHus: BapuaHTa 3aJaHus

[Tocnennsis mudpa

HOMEpa 3a4eTHOU 0 1 2 3 4 5 6 7 8 9
KHUXKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapwuanr 1.

PaccmaTpuBaroTcs 1Ba MHBECTUIIMH OHBIX IIpoekTa. [IepBrlii ¢ BeposTHOCTBIO 70%
obecrnieunBaeT MpuObLTH B 20 MITH. py0. 1 ¢ BeposTHOCTBIO 30% morepu B cymme 6 MIIH. pyo.
J1st BTOporo mpoekta ¢ BeposiTHOCThI0 80% BO3MOXKHO MOIY4UTh TPUOBLTL 16 MIIH. pyd. U C
BeposTHOCTHIO 20% MOHECTH NMOTepH B pazmepe 5 mutH. pyo. Kakoit mpoekT HanmeHee
PUCKOBaHHBIN? BBIMOIHUTE pacueThl.

Bapuanrt 2.
Nmerotcs JaHHBIC 3a ABa MCCiAllda pCain3allhi IIPOCKTA IIO ITOBLIIICHUIO
HpOH3BOI[CTBeHHOI>i MOIITHOCTHU MPCANIPUATHUA:

IToxazarens Mapt Anpenb
Brimyck npoykiuu, Teic. pyo. 5000 5200
CpenHecnucouHasi YUCIEHHOCTh paOOTHUKOB, Yell. 110 120
B TOM 4HCIIe pPabOYnX 80 85
OTtpaboTaHo paboYnMH, Yel.-IH 1920 1955
OTtpaboTaHo pabOYNMHU, YEII.-9ac. 15168 15249
Onpenenure:

1) ypoBHM MpPOU3BOJUTENBHOCTH TpyAa U HX JAUHAMUKY;
2) IpuUpOCT CpeTHEMECIYHON BBIPAOOTKH OJTHOTO PAOOTHUKA.

Bapuanr 3.
B uHBecTHMIIMOHHBI  TpoeKT mpemnaraercss  BIOXHTH 1600 y.e.  OOemiaHHBIN
CpPEOHEr010BOM noxon cocraBiusier 400 y.e. Oxugaercs, 4YTO CTaBKa JOXOJHOCTH

(IuckoHTHpOBaHUs) He Oyner MeHATbed U Oymer coctaBnsaTh10%  romoeix. Haittu
a0COIIIOTHBIN M TUCKOHTUPOBAHHBIN CPOK OKYIAEeMOCTH.

Bapuanrt 4.

brojker mpoekta cocraBnser120 neHexxHbIX enuHuN. Ha BbimonHeHue paboT 110
TEeKyIled JAaThl IJIAaHUPOBAJIOCH H3PAcXOoJ0BaTh 35 NEHEKHBIX €IWHUI (IJIaH 3aTpaT Ha
OTpeNieIeHHYI0 J1aTy), a (aKTH4YeCKH ObUIO HM3pacxoioBaHO 42 NeHeXHBIX enuHHUIbl. [lpu




9TOM Ha BBIMOJHEHUE PpadOT HYXHO ObUIO wu3pacxojoBaTh 30 JEHEKHBIX €IWHUIL (TIaH
CTOUMOCTH BBITIOJIHEHHBIX padoT).

Paccuuraiite OTKJIOHEHHE TIIO
OCBOEHHOI'0 00BbeMa.

3aTparaM TpaluQUOHHBIM METOAOM H MCETOAOM

Bapuanrt 5.

[Toctpoiite cereBoli TpaduK, OTPAKAIOIIUN MOCIEIOBATEILHOCT BBITIOTHEHUS
orepaiuii, BKJIIOUYEHHBIX B IPOLIECC MPOTHO3UWPOBaHHUA. PaccumTaiiTe KpUTUYECKUN MyTh
IIPOEKTA.

Pabota [IpenmectBytomas CpOK BBITIOJTHEHUS,
pabora HEI.
A — pa3paboTka MpOrHo3a PeIHOYHBIX
4
IIOKa3aTesIen
B — onpenenenue 1eHbl Ha MPOAYKITUIO
A 3
C — ompenenenue oobemMa mpogax
3
D — nporuo3 BeIpyukH B,C 1
E — onpenenenrie ypoBHS MPSIMBIX 3aTpaT C 2
F — pacuer 00beMOB IPOM3BOJICTBA C 1
G — ompeneneHue ypoBHS HAKIIATHBIX
C 2
pacxoJoB
H — nporxo3 npuOblM 1 peHTabenbHOCTH D,E G 2
| - cocraBneHHe NPOTrHO3HBIX HopM
P bop E,G,H 1
OTYETHOCTHU
Bapuanr 6.

PaccuuTaiite moTpeOHOCTh IpoeKTa B ()MHAHCHPOBAHHM, €CIM MMEETCs CJelyromas
uH(popMalisg MO JEHEKHBIM IOTOKaM OT CIEIYIOIIUX BUAOB JIEATEIBHOCTH KOMIIAHUHU IO
IIPOEKTY.

[ToToxu 1-iiron 2-ii rox 3-ii ro 4-%i rox
OmnepanroHHas IeITeIbHOCTh 200 300 700 900
HNHBeCTHIIMOHHAS NEATEILHOCTE -800 -100 0 0
duHaHCcOBas JACSITEILHOCTD 650 -150 -550 -450




Bapuant 7.

B paccMoTpeHnn HaxoauTCs HWHBECTULMOHHBIM mpoekT. CorlacHo eMy, HWHBECTOP
JoJDKeH BJIOKUTH 10 ThIC. y. €. OOemaHHbIii €My CpPEIHEroJIOBOM JI0XOJl COCTaBIISET 3 ThIC.
y. €. HailTu cpok OKyIaemMoCTH, BBIPA)KEHHBIN B rofax U MECALax.

Bapwuanr 8.

Cymma mnepBOHAYAJIbHBIX MHBECTHUIMA B HWHBECTULMOHHBIM MpoeKT cocTaBuia 500
TBIC. pYyO., OXHIAeMble €XKETrOJHbIC MOCTYIUICHHS JEHEKHBIX CPEACTB OT peau3aluu
MPOEKTa pacHpeleIWINCh MO0 ToaaM ciaeayrmmMm obpazom: 1-i roa— 150 teic. pyo., 2-i
roa— 150 teic. py0., 3-i1 roa— 240 TBIC. PYO.

Onpenenutb CPOK OKYMaeMOCTH MPOEKTa C TOYHOCTHIO 0 MEcsIIa.

Bapuant 9.

Komnanusi cobupaercs mnpuoOpecTH HOBYIO TEXHOJOTHMYECKYIO JIMHUIO CTOMMOCTBIO
200 miH. py06. CO CPOKOM 3KCIUTyaTalluU MATh JET, BHEAPEHUE KOTOPOU MO3BOJIUT 00ECTIeYUTh
JIOTIOTHUTEIIbHBIE €XKETO/IHbIE IEHEKHbIE
noctrymieHuss B 50 muH. py6. TpeOyemass Hopma moxogHoctu coctamisier 11%. Onpenenutsb
NPV mnpoekra. fBnsercs au AaHHBIA MPOEKT KOHOMHYECKH LIEIeCO00pa3HbIM?

Bapuanrt 10.
BLII[GJ'II/ITC u CHCTCMaTH3HPYﬁTe BHCIIHUC U BHYTPCHHUC (l)aKTOpLI XO03SMCTBEHHON
ACATCIIBHOCTH NPCANPUATHUA, OCYIICCTBIAIOIICTO ACATCIBHOCTD 11O IMTPOMU3BOACTBY MOJIOYHOM

MPOJIYKIIHH.

Bnemnue Bnyrpennue
[IOJIOKUTEIbHEIE OTPHUIIATEILHBIE [IOJIOKUTEIbHBIE OTpHUIIATEIbHBIE
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu ouenkmu:

OneHka «3a4TeHO» - J1aH MOJIHBIM OTBET Ha BONPOC KOHTPOJILHON pabOThl U IPABUIIBHO,
JIOTUYECKH BEPHO DEILECHA CHUTyallMOHHas 3ajJaya C JEMOHCTpalued 3HAaHWS MaTepualla TeM
BOIIPOCOB C IIPUMEHEHUEM CIELHUAJIbHON TEPMHMHOJOTHH, I'PAMOTHOTO H3JIOKEHHUS MaTepHala,
0(pOpPMIICHHOTO B COOTBETCTBUHU C TpeOOBaHUAMU. J[0MmycKaroTCsl He3HAUUTEIbHbIE HETOYHOCTH B
MCIIOJIb30BAaHUU CIIEUUAIbHON TEPMHUHOJOTHH, HE3HAYUTENIbHbIE CTHJIMCTUYECKHE OIIMOKU B
U3JI0KEHNU MaTepualia, HSTOUHOCTH B BBIBOJaX 10 TEME BOIPOCOB, HE3HAUUTENbHbIEC OIIMOKH B
0 OpMIICHUH.

Onenka «He 32a4TEHO» - JIaH HEBEPHBIM OTBET MJIM OTBET, HE PACKPBIBAIOIIHUNA BOIIPOC
KOHTPOJIbHOM ~ pa0oThl € JEMOHCTpallMeld HEe BIAJACHHUS TEPMHUHOJOTHEH MO TUCIUILIMHE,
HEOPEKHOTO WM HENMPaBUIBHOTO O(OPMIICHUS CUTYallUOHHOHM 3a/a4M, TaKXke B cilydae, €cliu
Ha IPOBEPKY IpPEICTaBICHBI JIB€ OJUHAKOBBIE MO COAEpkKaHUIO padoThl. JIMOO KOHTpoJbHAS
paboTa BBIIIOJIHEHA HE 110 33/JaHHOMY BapHaHTYy.




