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IIpu paszpaboTke padboueii mporpaMmbl YIeOHOM TUCIUILIMHBI B OCHOBY IOJIOKCHBI:

1) ®I'OC BO mno HanpasieHuto moaAroToBku 35.04.06 ArpouHxeHepusi, yTBEpKICHHbIIT MHUHUCTEPCTBOM
oOpazoBanus u Hayku PO «26» utonst 2017r., mpuka3z Ne 709.

2) Y4eOHBIH TUIaH OCHOBHOW o0Opa3oBaTenbHOUM mporpamMmbl 35.04.06 «ATpOUHKEHEPHS
MarucTepckas mporpamMma «IHeproodecredeHrne MNpeAnpusTuiiy oao0peH YYEeHBIM COBETOM
®OI'BOY BO I'AY Ceepnoro 3aypaibs oT «25» mast 2023 r. [Ipotokon Ne 10

Pabouas mporpamma y4eOHOW TUCTIMILTHHBI (MOAYJsl) omoOpeHa Ha 3acelaHud Kadeapsl SKOHOMHUKH,
opranuzanmu 1 ynpasineHus AIIK ot «25» mas 2023 1. IIpotokon Ne 5a
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3aBenyrommii kKadenpoit 10.B. 3ybapesa

Pabouas mporpamma yueOHON AVCHHUIDINHBI (MOIYJS) 0J00OpEHAa METOINYECKONH KOMHCCHEW HMHCTUTYTA
ot «25» mas 2023 r. I[Iporokon Ne 7a
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[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA ¥ O.A. MenskoBa

PazpadoTuuk:

Bbyropuna I'.10., nonent kadenpsr s3xoHOMHKH, oprann3anuu U ynpasierns AIIK, k.3.H.
Copoxkuna T.U., noueHT kadeapsl 5KOHOMUKHU, Opranu3anuu u ynpasienus AIIK, k.3.H.

JAupeKTOop HHCTUTYTA: ‘%V H.H. Yctunos




1. IlepeyeHb MIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHs M0 JUCIUIIHHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3YJIbTATAMM 0CBOCHHUsI 00Pa30BaTeIbHON NPOrPaMMbl

Koo Ilepeuens mIaHUpyEMBIX
Pe3ynbTaTh NHIUKaTOp JOCTUKEHHS
Komne- PE3yILTATOB 00YYEHHS 110
OCBOEHHMS KOMIICTCHIIUM
menyuu JHCLHILIHHE
ymemp: HCII0JIb30BaTh
COBPEMEHHBIE  YIIPABJIECHYECKHE
noaxXomsl K paspaboTke |
peanusallui MPOEKTa Ha BCEX
3Tanax ero XKU3HEHHOTO LHUKJIA.
N1y 3Hamp: METOABl  TPUMEHEHUS
Vcnonb3yeT COBPEMEHHBIE | coppeMeHHBIX  yHPaBIEHYECKHX
YIPABICHUECKHE IOAXOMBL | rorxooB Kk paspaboTke  H
K paspabotke u peanM3alMu IIPOEKTa Ha BCEX
CrHocoGen peamsanuy IIpOCKTa Ha ATamax ero >KU3HEHHOTO ITHKJIA.
BCEX DTaIax ero . y
yIIPaBISTH 61a0enb: METOMKOM
HPOEKTOM Ha KU3HCHHOTO LKA WCIIOIb30BaHUs COBPEMEHHBIX
YK-2 BCEX 3TANAX ero YIPABJIEHYECKUX  MOAXOMOB K
SKHM3HEHHOLO pa3paboTke u peanusanuu
o IpOEKTa HAa BCEX JTalax €ro

JKH3HCHHOI'O IUKJIA.

YMemb: TIPUMEHSITH COBPEMEHHBIC
METOABI OIEHKH 3(PPEKTHBHOCTH

N-2. MPOEKTA.

[IpumMeHsieT COBpEMEHHBIE | 3Hamb: COBPEMEHHBIE METOJIbI

METO/IbI OLICHKH OLIEHKH (P (PEKTUBHOCTH MIPOCKTA.

3P PEKTUBHOCTH MTPOEKTA énaoemo: COBPEMEHHBIMHU
METOJlaMU OLICHKHU
3P hEKTUBHOCTH IIPOEKTa

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

JlaHHas JTUCHMIUIMHA OTHOCUTCS K bioky [ o00s3aTenbHOM YacTH 00pa3oBaTeNbHOM
POrPaMMBI.
JUis u3ydeHus QUCHMIUIMHBI HEOOXOIUMBI 3HAHUS B OOJIACTH: JIOTUKH U METOJOJIOTHH
HayKH, JIEJIOBBIX KOMMYHHKAIIH.
VYmpaBieHne NpoeKTaMHu SABJIAETCA NPEAIIECTBYIOEH MUCHUIUIMHON Ul AMCLMILINHBL
TEXHUKO-3KOHOMHYECKOE 0OOCHOBaHHUE NPOEKTOB.
JucuuminHa u3ydaercs Ha 1 Kypce BO 2 ceMmecTpe MO0 OYHOM M 3a0uHOU (opmam

00yJeHUsI.




3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

OO0mas TpyA0eMKOCTh JUCHUIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €UHUIIBI).

Bun yueGHO# paboThI dopma o0yueHHs
OuHast 3a04uHas

AyauTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JleKoHHOTO THITA 10 4
CeMUHaApCKOTO THUIIA 20 10
CamocrosiTesbHast padoTa (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 39 -
MOJIFOTOBKA K 3aHITHIM 70
CamocTosTenbHOE U3yYCHUE TEM 3
KoHnTponbHble paboThl - 14
Pedepar 16 -
Pa3zpaboTka rnpoekra 1o 3aJaHHON TeMe 20 10
Bun npomexxyTouHOM aTTeCTaluu: 3auer 3auer
OO0uasi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €AUHULI 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Coaep:xaHue pa3/iei0B IMCHUILTHHbBI

Ne HaumenoBanue pasziena Coneprxanue pasziena
/0 | JUCHUATIIAHEI
1 2 3
1. | Teopernueckue acniekTbl | OCHOBBI yIlpaBiieHUs TMpoekTamu. HHuimanus mpoekTa.
YIOPABICHUS NPOEKTAMH | YUAaCTHUKM M OpraHu3allMOHHAas CTPYKTypa YIPABICHUS
MIPOCKTaMU
2. | YopaBnenue VYnpasnenue COJIEpKAHUEM, MHTErpanuein H
WHCTUTYIIUOHATbHBIMU KOMMYHUKAIIUSIMA ~ TIpOoeKTa. B3auMOCBsI3b  CTOMMOCTH,
MOACUCTEMAMU NIPOEKTa | KayecTBa M pUCKA B MPOEKTHOM YIPABICHUU. YIIPaBICHUE
pecypcaMu MpOeKTa
3. | MeToapl OIlEHKH MeToabl 5)KOHOMUYECKOW OLIEHKH MTPOEKTOB. MEeTOIbI OLIEHKH
3((PEKTUBHOCTU MPOCKTA | MPOEKTOB B  YCIOBUSAX HEONMPENENEHHOCTH U  PHCKa.
MeTtoauueckre mpoOIeMbl OLIEHKH MPOEKTOB




4.2. Pa3znenapl JUCOUIIJIMHBI H BUALI 3aHATHNA

ouHast popma o0ydeHus

Ne HaumenoBanue pa3aena Jlexuunonnoro | CeMMHapCKOTo CP Bcero,
/i JTUCIUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5) 6
1. | Teopernueckue acIeKThI 3 6 27 36
yIpaBiIeHUs MPOEKTaMU
2. | YopaBneHnue 3 6 27 36
WHCTUTYITUOHATLHBIMH
MOJICUCTEMaMHt MTPOEKTa
3. | Metozs! oueHku 3¢pexTuBHOCTH 4 8 24 36
MIPOEKTa
Uroro: 10 20 78 108
3aouHas hopma oOydeHHUS
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/11 JTUCIUTLTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5) 6
1. | Teoperndeckue acTieKThI 2 2 32 36
yIpaBICHUS MPOSKTAMHU
2. | YnopaBneHue - 4 32 36
WHCTUTYIIUOHATLHBIMU
MOJICUCTEMaMH MTPOEKTa
3. | Metozs! ouenku 3¢pexruBHOCTH 2 4 30 36
MIPOEKTa
HUroro: 4 10 94 108
4.3. 3aHsATHS CEMHMHAPCKOI0 THNA
Ne Ne paszena TpynoemkocTts
/1 Tema (dac)
JUCITUTLIAHBI
ouHas 3a04Has
1 2 3 4 5
1. 1 1. IIpoexTHOE YIPaBJICHUE: IIOHSATHE,
OCHOBHBIE MTOJIOKEHUS 2
2. JKM3HEHHBIN UK POEKTA. 2 2
3. Komanma mpoekta u  Qopmsl  ee )
OpraHu3aIHH
2. 2 1.  VmnpaBienue pecypcamu MpoeKTa 2 2
2. VYmpaBneHue  pHUCKaMHM B IPOEKTHOU
eI TEIIBHOCTH 2 1
3. Co3znmanue odrca mpoekTa 2 1
3. 3 1. IIpoexTHOE (pUHAHCHpPOBaAHUE 2 2
2.  Pa3paborka  KOHLENUMH U  OLEHKa
3¢ (HEeKTUBHOCTH TIPOEKTa 6 2
Wroro: 20 10




4.4. Y4yeOHbIe 3aHATHSA, Pa3BUBAKWIIME Yy O0YYAIOIIMXCH HABBIKM KOMAaHJAHOUW PpadoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUIl, JHIepPCKHe Ka4eCcTBa

Ne
/o

Howmep
TEMbI

Metoxa oOyueHus

Onucanue Merosa o0yueHus

1

2

I'pynnosas
JUCKYCCHS

ITo poueaype rpynmnoBas JIACKYCCHUS
OpeAcTaBIsieT  COOOM  KOJJICKTHMBHOE  OOCYKICHHUE
npoOieMbl, KOHEYHOH IIeJIbI0  KOTOPOTO  SIBIISIETCS
JTOCTHKEHHUE OIPEJEIICHHOr0 00Iero MHeHus 1o Hed. B
xoze JHMCKYCCUH IPOUCXOAUT KOJUIEKTUBHOE
COIIOCTABJICHUE MHEHUH, OLEHOK, HH(MOPMALUHN IO
obcyxaaemMol mpoodiieme.

[Icuxonmoruyeckasi IEHHOCTh TUCKYCCHH COCTOUT B
TOM, 4YTO Ojaromaps NpPUHIHUIYY OOpaTHOW CBSI3U H
MacTEepPCTBY PYKOBOAMUTENS KaXAbI YYaCTHHK IOJy4aeT
BO3MOXKHOCTh YBHJIETh, KaK I0-pa3HOMY MOXHO TOJONTH
K PCIICHHUIO OJHOW W TOW e IMPOOJEeMBbl, KaK BEIHKH
WHIUBUIyalbHbIC pa3n4us JIIOAEH B BOCIHPUATHH |
MHTEPIIPETAINU OJHUX U TEX JK€ CUTYaIHH.

B JTUCKYCCUH BbIpabaTbIBaETCS oO1ree
KOMMYHUKAaTHBHOE YMEHHE OTCTauBaTh B JIUCKYCCHSIX
CBOY TIO3HIINH.

CuryanmoHHBIM
aHaau3

TexHonorus POOJIEMHO-CUTYAIIHIOHHOTO THIIA,
MIpeIoararoniasi UCIojib30BaHue B y4eOHOM Ipoliecce
peaibHbIX (WM ONM3KUX K pealbHbIM) CUTYyalul
SKOHOMHYECKOTO, yIpaBIEHYECKOTO WIn
MIPOM3BOJICTBEHHOTO  XapakTepa C  MOCIEAYIOLUM
WX aHAJIM30M, OILIEHKOW, TPUHITHEM OOOCHOBAaHHBIX
peneHui.

Ha 3anstunm oOydaemble B pabouyux TIpymnmax
AQHATTM3UPYIOT H  PEIIAlOT KOHKPETHBIE IPOOIEMHBIC
CUTYyallud, B3ATblé B OCHOBHOM H3 MNPO(ECCHOHATHLHON
npakTukd. CTalkuBasiCh € KOHKPETHOM CHUTyallHew,
o0yyaeMblif JIOJDKEH OIpeNeNuTh: €CTh JU B HeH
npobiemMa, B UYEM OHa COCTOUT, OIpPEIEeIUTh CBOE
OTHOIIICHHUE K CUTYAIIHH.

AHamM3  KOHKPETHBIX  CHUTyalluii  pa3BHBAeT
CTMOCOOHOCTH K aHAIH3Y )KU3HEHHBIX U IPOM3BOJICTBEHHBIX
3aJa4, a TakXKe BBINOJHIET MHOXECTBO pa3IMYHBIX
GyHKUMH,  CIY)KUT  MHCTPYMEHTOM  HCCIEIOBaHMA,
U3y4YEHUs], OLIEHKH M BBIOOpa, OOy4YEeHHs, BOCHHUTAHUS U
Pa3BUTHSL, ICUXOJIOTHYECKOM MO OTOBKH.

4.5. lIpumepHasi TeMaTHKa KyPCOBBIX NP0eKTOB (Pador) - He peaycmoTpeno OITOIT




5. Opranuszaunusi CaMOCTOSITEJIbHOM PA00THI 00Yy4alOUIUXCH MO TUCHHUILUIHHE

5.1. Tunsl caMOCTOATEILHOM PadOTHI M ee KOHTPOJIb

Tun camocrosiTe/IbHOMH padoThI ®opma 00ydeHus Texymuil KOHTPOJIb
O4YHast 3a04yHas
[TpopaboTka MaTepuana JeKIuH, 39 70 TECTUPOBAHUE

HoAroToBKa K 3aHATHAM

CamocTOoSTEeNLHOE HU3YUYCHUE TEM 3 CO6CCCI[OB3HI/I€,

TECTUPOBAHUC, 3aUCT

PazpaboTka npoekTa 1mo 20 10 3aIuTa MPOeKTa
3aIaHHOU TeMe
KoHTtposbHas pabota - 14 3aIKUTa KOHTPOJIBHOU
paboThl
Pedepar 16 - 3amura pedepara
BCETO YaCOB: 78 94 -

5.2. YueGHO-MeTOAMYECKHE MATEPHAIBI ISl CAMOCTOSITEIbHOI padoThI:

VYnpasnenue npoextamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHbIH y4eOHO-

Metonudeckuii komruiekc. — Tromenb, 'AY Cesepnoro 3aypanbs, 2023. — [DJIeKTpOHHBIN
pecypc]

=

No ok

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHUe:

Pazgen |. TlpoexkTHOE yrnpaBiieHre: OCHOBHBIC TTOHATHUS U TIOJIOKEHUS. JKU3HEHHBIN UKIT U
KOMaH/J1a IPOEKTa

- CtangapThl yrpaBlieHUs MPOEKTaMK: HAIIMOHAJIbHBIN cTanAapT Poccutickoit deneparuu

[TpoexTHbIit MeHEeTKMEHT «TpeboBaHUs K YIPABIECHUIO TPOESKTOMY

Paznen |l. YpaBnenue puckaMu B MPOEKTHOM JeSITEIbHOCTH
- MeToibl aHanIM3a NPOEKTHBIX PUCKOB

Paznen 1. IIpoexTHOe puHaHCHUpOBaHKE. Pa3paboTka KOHLENIMH U OLleHKa 3()(HEKTUBHOCTH
MIPOEKTa
- OUHAHCOBBIE METO/Ibl, 00ECTIEUMBAIOIINE CHUKEHNE MIPOEKTHBIX PUCKOB.

5.4. Tems! pedeparos:

Bunst npoexkToB. OCOOEHHOCTH YKOHOMUYECKUX, COIIMATBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHne padoTel Haj MpoekToM. CpaBHEHHUE pe3yabTaToB C messMu. O1ieHKa 1eHCTBUMA
YJIEHOB MPOEKTHOU rpynmbl. OOpaTHas CBsI3b UCTIOTHUTENSAM. AHAIIU3 BCETO MPOEKTA.
[TonBenenne UTOroB peann3alu MPOEKTa.

N3ydeHue cTpaTernueckux albTepHATHB B mpoiiecce GopMUPOBaHUS MTPOEKTOB. [IpobieMsr
peHTabenbHOCTH MpoekTa. OLieHKa COCTOSHUS PHIHKA.

Hcropurueckas nocine0BaTeIbHOCTh CTAHOBIIEHUS IPOEKTHOTO YIIPABJICHUS.

MeHemKMEHT KayeCTBa MPOEKTA.

Merto/b! ynpaBieHus IPOECKTaMH.

JlorncTrka Kak MCTOJ YIIpaBJICHUA MaTCPHUATIbHO-TCXHUYCCKUM oOecreueHueM.




o

Opranu3alvoOHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTaMHU.

9. OpraHuzanus AATENIbHOCTH 0 Pealn3alu MPoeKToB. MeHekep 1 aMUHUCTPATOP
npoekra. KommyHukanuu ¢ noqunHeHHbIMU. KoppektupoBka npoexra. MoTusanus.

10. Opranuzanus oduca MpoeKTa.

11. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIOBUSIX.

12. IlepcieKTHBBI HCIIOJIB30BAaHMS METO/Ia MPOEKTHOTrO (pMHaHCHpOBaHUs B PO.

13. Tlo3uumonupoBanue npoekToB. OCHOBHBIE MOHATH U onpenenenus. Knaccupukanus

IIPOEKTOB. JTansbl IIpoekTa. DaKTOpsl, ONPEAEIAIONIUE YCIEX TPOEKTa

14. TIpennpuHUMaTenbCKas AesTebHOCTb. [IpeAnpuHIMAaTensCTBO KaK peaan3aus IpoeKTOB.

15. Pucku 1 anbTepHaTUBHBIE PELIEHUS. 30HBI OTBETCTBEHHOCTH B ITpoekTe. Co3jaHie CUCTEMBI
KOHTpOJIs. Posib pyKoBOAMTENSI MPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTHYKEHUHU LEJIEH.

16. Cuctema cBs3eil (KoMMyHUKaIuK) B opranuzanuu. Hegopmanbabie u popmMannzoBaHHbBIE
OTHOLLIEHUA B KoJuiekTuBe. [Inucansle n Henucanple "ipaBuia xu3HA". OpraHn3anuoHHbIE
e U JIMYHBIC 1IeH (IPHUOPHUTETHI) COTPYTHUKOB: CIIOCOOBI MX COTIacoBaHuUs (COMMKECHHUS).

17. CoBpemeHHast KOHLIETIIIUS MAPKETHHTa B YIIPABJICHUU TPOEKTAMHU.

18. Meronb! ynpaBieHusl pUCKaMH MPOEKTA.

19. IIporpaMMHBIe IPOIYKTHI B 0OJIACTH YIPABIECHUS TPOEKTAMHU.

20. Texnomnorust popMupoBaHusi KOMaHAbI TpoekTa. [Ton10op 1 oLleHKa MPETEHICHTOB.
Pacnipenenenue poneil, pyHKINN; TOTHOMOYHI U OTBETCTBEHHOCTH B KOMaH/IE.
®opmupoBaHUe OOUTHOCTH BUCHHUS IE]TU MPOCKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOCKTAMH.

22. YrpaBieHne KOMMYHUKALUSMU TIPOCKTA.

23. YrpasieHue paboTaMu Mo MPOEKTY.

24. YrpaBieHue pecypcaMu POEKTa: yIpaBlieHUE 3aKyIIKaMH MPOEKTa, YIpaBJICHUE

IOCTaBKaMHU, YIIPABJIICHUC 3allaCaMU.

25. ®opMupoBaHUE MPOEKTHOW TPYIIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpymibl. Co3naHue
KaJICHAAPHBIX IUIAaHOB UcnionHuTenei. Cucrema nognepxku. Cucrema MOTUBALIUU.

Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHbIC IIaHBI UCTIOTHUTEIICH.

26. DKcrnepTH3a MpoeKTa.

6. @oHJ OlEHOYHBIX CpeaACTB NaJdA TIPOBECACHUA l'lpOMC)KyTO‘lHOifI aTrrecralnmumn
oﬁyqamu{nxcs{ Mo JIMCHMIIJINHE

6.1 IlepeueHb KOMIIETEHIIHII W OLIEHOYHBIE CPEACTBA HMHAUKATOPA IOCTHKEHUS
KOMIIeTeHIIMH

Koo

WuaukaTop TOCTHKEHUS

HepequL IJIaHUPYEMBIX

HanmenoBanue

Komne- pe3yabTaToOB 00y4EHUs 110 OLICHOYHOT'O CPeACTBA
KOMIICTCHIIN

meryuu JUCHUITIIINHEC

I/U:[-l i 3Hamb: TecT
VK-
-COBpEMCHHBIC

I/ICHOHBSyCT COBpPCMCHHBIC p
VIIPABICHUECKHE TOIXOBI K YHOPABJIICHYCCKUE MOAXO0AbI K
paspaGOTKe U pearH3aIIY pa3paboTke W pealn3alnuu
MPOEKTA Ha BCEX ATATIAX €ro IMPOCKTA HAa BCECX JTallax €ro
KI3HEHHOTO IIHKJIA JKHU3HCHHOI'O IIUKJIA.

YK-2 ymemb: Tect

-2«

[IpumeHsieT coBpeMEHHBIE
METO/Ibl OLICHKHU

3¢ (PEKTUBHOCTH TTPOEKTA.

- IPUMCHATH COBPEMCHHBIC
METOABI OICHKN

3¢ (HEeKTUBHOCTH MPOEKTA;
enaoems:

- COBPEMEHHBIMH METOAAMH
OILICHKH s¢dexTuBHOCTH
IIPOEKTa




6.2. lIIxaanl oneHNBaHUSA

IMIkana omeHUBaAHUSA TCCTHUPOBaAHUS HA 3249€TC

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 —-100 3aYTEHO
menee 50 HE 3a4TEHO

6.3. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIE MATePHAJIbI:
VYka3aHbl B IpWIOKEHUU 1.

IlepeyeHb OCHOBHOH M [ONOJHHMTEJbHOH Y4ueOHOH JHMTepaTypbl, Heo0X0AMMOWN s
OCBOCHHSA JHCIUILIHHBI

a) OCHOBHAsI IUTepaTypa

1. TpyOunun, A. . YupaBnenue npoekramu : yueOHoe nocodue / A. U. Tpyounun, B. U.
lafinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 31ekTpoHHBIN // DnekTpoHHO-O0nbnuoreynas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyna: 1isi aBTOpU3MD.
[10JIb30BaTEIEH

2. YrmpaiieHHE POCKTaMHU B COBPEMEHHON OpraHU3alluy : yueOHO-METOUIECKOe TToco0ue
/ T. JI. Hunec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — MockBa : M3garensckuii
Jom MUCHuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubmnoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum gocTyna: 1uist aBTOpU3Up. OIB30BaTENeH

3. Hapenko, A. C. Ynpasienue npoekramu : yue6Hoe nocobue / A. C. Ilapenko. — CaHkT-
[MerepOypr : Jlanp, 2021. — 236 c¢. — ISBN 978-5-8114-7567-4. — Tekcr : 35eKTpOHHBIH //
Jlanp : anexTpoHHO-OMONMHoTeuHass cucrema. — URL: https://e.lanbook.com/book/176879 —
Pexwum nocTtyna: st aBTOpHU3. TOIB30BATENEH.

4. Xamuaynus, B. C. OcHOBBI NPOEKTHOM JesATenbHOCTH: pacumpeHHbi kype / B. C.
XamunynuH. — Cankt-IletepOypr : Jlawp, 2023. — 240 c. — ISBN 978-5-507-45553-9. —
Tekcr : onekTtpoHHblt // Jlawp : oanekTpoHHO-OMOnMoTeuHass cuctema. — URL:
https://e.lanbook.com/book/311909— Pexxum pocTyma: ajs aBTOpHU3. MOJIb30BATEIEH.

0) ToNOJIHUTENbHAS TUTEPATYPA

1. bensii, E. M. Vmpasnenue npoekramu : koHcmekT jekuuit / E. M. bensii, U. b.
PomanoBa. — CapatoB : Ail Ilu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekct : anexTpoHHBIN // DnekTpoHHO-OubmMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum ngoctymna: ajst aBTOpH3Hp. MOIb30BATEINEH. -
DOI: https://doi.org/10.23682/70287

2. 3areesa, JI. A. YmpaBnenue npoektamu : ydueOHoe mocobue / JI. A. 3areea, E. C.

MapkoBa. — Jlunenxk : Jlunenkuii rocygapcTBeHHbl TexHuueckuit ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:

https://mwww.iprbookshop.ru/101461.html. — Pexwum noctymna: st aBTOpU3UP. MOIb30BaTEICH
3. Kum, Xenaman Ymnpaenenue npoekramu. beictperii crapt / Xenaman Kuwm ; mepeson 1O.

[lnakosa ; mox penakuueit C. . HemssectHoro. — 2-e uza. — Mocksa : JIMK IIpecc, 2018. —

352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTPOHHBINA // DIEKTpOHHO-OMOIHOTEYHAS




cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89623.html. — Pexwum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOJIb30BaTEICH

4. Knasepos, B. b. Ynpasnenune npoekramu. Keiic mpaktuueckoro oOydeHus : ydeOHOE
nocobue / B. b. KnaBepoB. — Caparos : Aii [lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 2MeKTpOHHBIN // DneKTpoHHO-O0MOMmoTeyHas cucremMa IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum nocryma: i aBTOpU3mMp.
nosnb3oBareseit. - DOI: https://doi.org/10.23682/69295

5. Heroron, Puyapa. Ynpasnenue npoektamu ot A 1o S / Puuapa HerotoH ; mepeBog A.
Kupnuenko. — Mocksa : Anbnraa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Peskum moctyma: 1uis aBTOPH3HUP. MOJIB30BaTEIEiH

6. IlaBnoB, A. H. DddexkTuBHOE ympaBieHUE NPOCKTAaMH Ha OCHOBEe craHgapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mockga : Jlaboparopus 3nanuid, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOnmmoreynas cuctema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
asropusup. llonb3oBarenen

7. TlepedeHn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKAIIMOHHOM CeTH
"Unrepuer"

1. www.gks.ru - ®denepanbHast ciiyx0a rocyIapCTBEHHOW CTaTUCTUKU Poccuiickoit
®enepanuu.

2. www.duma.gov.ru - I'ocynapcrBennas J{yma P®.

3. Www.economy.gov.ru. - Munskonpassutus PO.

4. wWww.rg.ru. - Poccuiickas rasera.

5. www.finansy.ru — Marepuanbl COLUATBHO-IKOHOMUYECKOMY IOJOXKCHHIO H
pasButuio B Poccun.

6. www.budgetrf.ru. - MOHUTOPHHT S5KOHOMHUYECKHX ITOKA3aTEIIEH.

7. www.government.ru - IlpaButenbctBa Poccuiickoii ®enepanuu [IpaButenbcrsa
Poccuiickoit deneparumu.

8. www.ecsocman.edu.ru - bosnbIias aekTpoHHas OHOIHOTEKA

9. www.museum.edu.ru - Poccuiickuii 001eo0pa3oBaTeIbHbIN MOPTA

10. www.aup.ru - bonbmias snekTpoHHas OMOIHOTEKA

11. www.cemi.rssi.ru. - bubnuoTreka peIHOYHON YKOHOMHKH

12. elibrary.ru. - HayuHas snekTpoHHast OnOinoTeka

13. www.rsl.ru. - Poccuiickas rocynapcTBeHHas OHOIHOTEKa

14. www.bibliotekar.ru/ekonomika.htm. - Dnextponnas 6ubHoTEKA

15. www.aup.ru. - AIMUHUCTPAaTUBHO-YIIPaBIEHYECKHIA OPTa

16. www.eup.ru. - DKOHOMHKAa W YIOpaBlIeHHE Ha NPEANPHITHAK: HAYIHO-
00pa3oBaTeNbHBIA TOPTAT

17. www.rsl.ru. - O¢unmaneheiii caidT Poccuiickoit rocyapcTBEHHOM OMOITHOTEKH

18. www.top-personal.ru. - xypHan «YmpaBieHHE IEPCOHATIOM)

19. www.consultant.ru. - MudopmannonHo-npaBoBoii moptasl KoHCYIbTaHT-TUTIOC

20. www.garant.ru. - UadopmarronHo-nipaBoBoit mopran ["apant

9. MeroauvecKkue yKa3aHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCHMILIMHbI
Vnpasnenue npoekramu / Atop-coctaButenb: Copokmna T.M. / DnexTpoHHBIH y4eOHO-
Metoandecknii komrwiekc. — Tiomenb, 'AY CesepHoro 3aypanbs, 2023. — [DJIeKTpOHHBIN

pecypc]

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHI
SM1OC Moodle
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11. MarepuajJbHO-TeXHHYECKOe 0OOecredeHue TN CIUTIIUHbI
[Ipy wW3yYeHUM [UCHUIUIMHBI HCIOJB3YIOTCS TEXHUYECKHE CpeacTBa OOydeHUs

(MyneTHMenUitHOE oOOpymoBaHue). [Ipy YTEHHMM JEKIMH TPEAYCMOTPEHO HCIOIb30BaHUE
ABTOPCKUX TPE3EHTAlMH, KOTOpbIE COJEp)KAT BU3YallbHYI0 WH(POpPMANUI0 (TEKCTOBYIO,
rpaguvecKyro, TabJIUIHYIO U Ap.).

12.0co0eHHOCTH OCBOEHUS JUCHHUIJIMHBI JJI WHBAJIUIOB U JIUI] ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

OOyyenne oOy4arolUXcsi C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH  370POBbSl  IPH
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE aJaNTHPOBAaHHOM paboyeil mnporpaMMbl ¢
UCIIOJIb30BAaHUEM  CHELMAIBHBIX METOJOB OOYy4YeHHS M JUAAKTHYECKUX MAaTepualioB,
COCTaBJIEHHBIX C YY€TOM OCOOEHHOCTEH NCHUXO(PHU3MUECKOTO PA3BUTHUS, WHAWBUAYATIbHBIX
BO3MOXKHOCTEH U COCTOSHUS 3[I0OPOBBS TAKUX 00y4daromuxcs (00y4aroerocs).

B memix ocBoeHums y4yeOHOW mporpamMMmbl AMCHUIUIMHBL WHBAIMAAMHA UM JIMIAMH C
OTPaHUYEHHBIMHA BO3MOXKHOCTSIMU 3[IOPOBBSI 00ECIIEUNBACTCS:

* JUIi WHBAIMAOB W JIMI C OrPAaHMYEHHBIMH BO3MOXKHOCTSMHU 3JI0POBBSI IO 3PEHUIO:
pa3MelieHne B JOCTYIHBIX i1 OOy4YarolUXcs, SBISIONIMXCS CIENBIMU WM CIaO00BUIAIIUMU,
MecTax M B aJalTUPOBAaHHON (opme crnpaBOYHOH HHGPOpPMAIMK O PACHHCAHUU Y4EOHBIX
3aHATUN; TPUCYTCTBHE ACCUCTEHTA, OKAa3bIBAIOIIETO oOyuaroiemycs HE00XO0IUMYIO

MTOMOIIIb;BBIITYCK aJIbTePHATHBHBIX ()OPMATOB METOAMYECKIX MaTepHaJloB
(xpynHbIA WpUT WK ayanodaiinsl), UCIOIb30BaHNE Bepcuu caita i cnadouasiumx SbC
IPR BOOKS u cnenuansHoro moouisHoro npuioxkenus [IPR BOOKS WV-Reader (mporpammsl
HEBU3YAIIbHOTO JO0CTyma K WHGOpManuu, MNpeAHa3HAYeHHOM A MOOWJIBHBIX YCTPOMCTB,
pabotaromux Ha omnepanuonHoi cucrteme Android m i0S, xoTopas He TpedyeT CrenuaiIbHO
00y4eHHOro accucTeHTta, T.K. moau ¢ OB3 mo 3peHuio paboTarOT CO CBOMM YCTPOMCTBOM
NPUBBIYHBIM CIIOCOOOM, UCTIONB3YS CHEeNHaTbHbIC ITATHBIE TPOTPAMMBI JIJIsl HE3PSUHX JIIOJEH, C
kotopeiMu IPR BOOKS WV-Reader nmeeT noiaHyo COBMECTHMOCTH);

* U1 WHBAIWAOB M JIUI[ C OTPAaHUYECHHBIMH BO3MOXXHOCTSMH 3[I0POBBS IO CIYXY:
Ha/IJIeKAIMMU 3BYKOBBIMH CPEJCTBAMU BOCIIPOM3BEICHUE HH(POPMALINY;

* U1 WHBAIMAOB W JIMI] C OTPAHWYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS, HMMEIOIINX
HapyLIEHUs. OMOPHO-JIBUTATEIBHOIO alapaTa: BO3MOXKHOCTb OECHpPENsATCTBEHHOIO JOCTyIa
o0yJaromuxcsi B yueOHbIe TIOMEIICHUS, TyaleTHbIe KOMHATHI U JIpyTHe TMoMeneHus Kadeapsl, a
Tak)Ke MpeObIBaHNE B YKA3aHHBIX  MOMEIICHUSX.

OO6pa3oBanre 00y4JarOMKUXCS C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU 3]I0POBbSI MOJKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOYUYaIOIIUMUCS, TaK U B OTAEIBHBIX TPYIIaxX WU B
OTJENBHBIX OPTaHU3aLUsX.



[Ipunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit denepannn
®I'bOY BO I'ocynapcTBeHHBIHN arpapHblii yHuBepcUuTeT CeBEpHOro 3aypaibs
NHXeHepHO-TEXHONIOrMYeCKUI HHCTUTYT

Kadenpa skonomuku, opranu3anuu u ynpasienus AITK

O®OH/I OHEHOYHbLIX CPEJACTB

10 y4eOHOU TUCIUILINHE

Ynpaenenue npoexmamu

ISl HaripaBlieHHs: noaArotoBku 35.04.06 ArpouHkeHepus

MarucTepckasi mporpaMmma JHeproodecrnedyeHne npeanpusiThii

VYpoBeHb BbICIIEr0o 00pa30BaHus — MarucTpaTypa

Pa3zpaboTuumk: gouenr, k.5.4H., [.}O. Byropuna,
JOLIEHT, K.3.H., T.N. Copokuna

YTBepkJIeHO Ha 3aceaHuH Kadeapsl

npotokos Ne 5a ot «25» mas 2023 r.

-
]

3aBenyromuii kageapoit 1O.B. 3y6apeBa

Tromens, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUH, HABBIKOB U (WJIH) ONbITA AeATEJIbHOCTH, XapaKTEePU3YIOLIHe

Tanbl GopMUPOBaAHMUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHMIIINHBI
YIIPABJIEHUE IIPOEKTAMH

BOl'lpOCLI K 3a49€Ty

Komnereniu Bomnpocsr

VK 2 Cnocoben
YIPaBISTh TPOESKTOM

IlonsiTHEe ynpaBiieHUs] NPOEKTAMU

[TonsiTHe MPOEKTA, €ro CBOMCTBA, KIaCCH(PHUKAIUS IPOSKTOB

CranaapTel 1 HOPMaTUBHBIE aKThI B YIIPABJICHUH ITPOEKTAMH.

Y4aCTHUKU U 3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

JKU3HEHHBII UK IpOeKTa

IIpoueccsl VHULAALAN u IIJIAHUPOBAHUSA IIPOEKTA.

dopMUpOBaHUE UIEU TIPOEKTA.

7. @a3pl peanu3alnuy IpoeKTa

8. IlpenunBectunuonHas ¢aza npoekra. E€ coctaB u conepkanue

9. IIpouecchl ynpaBieHHs IPOCKTAMH

10. MHunmanus npoeKTa.

11. Tlonstue YcraBa npoekta. PazpaboTtka YcraBa npoekra

12. Ympasnenue conepxkanueM npoekra. Co3ganue 6a30Boro IiaHa.

13. CocraB oduca mpoekra

14. CucreMa B3aMMOOTHOILLIEHUN YYaCTHUKOB IIPOEKTA

15. Opranu3auusi NpPOEKTHOM KomaHabl. (OCHOBHBIE  ACHEKTHI
dbopMupoBaHus TPOEKTHOM KoMaHAbl. CTpyKTypa NPOEKTHOU
KOMaH/IbI

16. Uepapxuueckas crpykrypa padot (UCP)

17. Ynpasnenue paboTamMu, CpOKaMU U CTOUMOCTBIO ITPOEKTa

18. OreHka *)H3HECTIOCOOHOCTH U Pealu3yeMOCTH IPOEeKTa

19. MapkeTHHToBO€ 0OecreyeHre MpoeKTa

20. CocTtaB poeKTHO! JoKyMeHTanuu. [lopsiiok pazpaboTku

21. TexHUKO-3KOHOMHUYECKOE 00OCHOBAaHUE MPOEKTA

22. buzHec-11aH ¥ €r0 0COOEHHOCTH

23. DKcrepTu3a npoeKTa

24. lenb ¥ coaep:KaHue KOHTPOJIS IPOEKTa

25. TpaguuuoHHblE W COBpEeMEHHbIE  (OpPMBI  MPOEKTHOIO
buHaHCUPOBaHUS

26. MoHUTOpPHUHT pabOT U aHAJINU3 PE3yJIbTaTOB

27. YpasiieHUE U3MEHEHUSMU IPOEKTA

28. YopasineHnue KadecTBOM mpoekta. CraHmapTel — KadecTBa
IIPOEKTOB

29. YnopasieHre KOMaHI0U MTPOEKTa.

30. YmpaBineHue KOMMYHUKALIUAMU IIPOEKTa

31. YpaBieHue KOHTPAKTaMHU U ITOCTaBKaAMH

32. IIpuMeHeHne JTOTUCTUKY B PeAlIU3aluu IIPOEKTOB

33. Ceresslie rpaduku. ['paduxu 'anTa.

34. CymHOCTb U BUJIbI IPOEKTHBIX PUCKOB

35. YmpaBneHue pucKkaMu MpoeKTa

36. ITokazatenu 3¢ peKTUBHOCTH MPOEKTA.

Ha BCCX dOTallax €ro
JKHN3HCHHOI'O IUKJIa

ook




37. Metoauka ornieHKkH 3((EKTUBHOCTH MPOEKTa

38. Ilpouecchl 3aBepiIeHHs TPOEKTA

39. MnpopmarioHHbIe TEXHOJIOTUN YIPABICHUS IPOCKTaAMU
40. MHTerpupoBaHHas HH(QOpMaIMOHHAs CUCTEMA

Kpurepun onenkn:

- OIICHKA «3aYTCHO» BBICTABIIACTCS 00yUYaIOMIEMYCsl, MPOILICHT IIPABHIIbHBIX OTBETOB
cocrasui 50 u Oonee.

- OIICHKA «HE 3aYTCHOY» BBICTABJIICTCS 00YJArOIIEMYCs, €CIIA MPOICHT MPaBUIbHBIX
OTBETOB cocTaBmI MeHee 50.

Bonpocsl aj1s1 codecenoBanmsi

Paszpgen I. TeopeTndeckue aclieKThbl yIpaBIICHUs IPOEKTAMHU

1.Crannaptsl ynpasnenus npoekramu (PMBOK - «cBox 3HaHuii B 001aCTH yrpaBiIeHUs
npoekrammny», IPMA Competence Baseline (ICB)).

2. Conepxanue HanmonansHoro crangapta P® [IpoektHbiit MmenemxkmenT TPEBOBAHM A

K VIIPABJIEHHIO [TPOEKTOM

. O6nacts npumenenus: HanmonansHoro cranaapta PO [IpoekTHBINH MEHEIKMEHT

. PoneBas (opranusaiionHas) CTpyKTypa yIpaBJIeHUs IPOEKTaMu

. Ob6nacTu ympaBlieHUs U TIOCTIEI0BATEIbHOCTh MPOIIECCOB YIIPABICHHS MPOSKTaM

. OxapakTepu30BaTh MPOIECC MHUITHAIIUU TTPOCKTA

. IIponiecc KOHTPOJIS UCTIOTHEHUSI TPOEKTA

. TpeboBanus K yIpaBJICHUIO JOKYMEHTAMH MPOEKTa

0N L W

Paszpgen II. YpaBineHrne HHCTUTYLIMOHAIBHBIMU ITOJICUCTEMAMU IIPOEKTA
1. MeToas! aHaM3a MPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIM3a MPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAJIN3 MPOEKTHBIX PUCKOB

5. DKCHepTHBIN IPOEKTHBIX PUCKOB

6. MeTo aHaIOrOB MPOEKTHBIX PUCKOB

7. MeTroz OCTpOECHUS A€pEBA PELICHUN

8. IMuTanimoHHbIE METOIBI

9. MeTon aHanu3a cueHapueB pa3BUTHUS IIPOEKTOB

10. AHanu3 yyBCTBUTEIBLHOCTH MTPOEKTA

Paznen III. Metoas! onieHKH 3(HEKTUBHOCTH MPOEKTA
1. ®uHaHCOBBIE METO/IbI, 00ECIICUHNBAIOLINE CHIYKEHUE TPOEKTHBIX PHUCKOB.
2. CratucTudeckue MEeTo/1bl OLIeHKH 3()h()EKTUBHOCTH IPOEKTa
— CPOK OKYIIa€MOCTH MHBECTULIMOHHBIX BJIO>KEHHU.
—  KoddunueHT 3P PEeKTUBHOCTH WHBECTUIIMOHHBIX BIOKEHUH.
3. luHaMU4YeCKUEe METObI OLIEHKH 3(PPEKTUBHOCTH MPOEKTa
— YHUCTBIN TUCKOHTUPOBAHHBIN JTOXO/I.
— UHJAEKC peHTabeTbHOCTH MHBECTHUIIUH.
— BHYTPEHHSS HOpMa PeHTa0ENbHOCTH.
— MoauduuUpOBaHHAst BHYTPEHHS HOpMa PEHTA0EITbHOCTH.
— JIUCKOHTHPOBAHHBIN CPOK OKYITA€MOCTH MHBECTHUIIMH.
4. IToka3zarenu OLEeHKH Y3PPEKTUBHOCTH MTPOEKTA
— oroOpaxaromue (UHAHCOBYIO U KOMMEPYECKYIO Pe3yJIbTaTUBHOCTD



— oTtobOpaxaromre 010 KETHYIO 3P (HEKTUBHOCTD.
—  ONpeAeIsoINe COLUATbHO-IDKOHOMUYECKUE PE3YIIbTATHI.
Kpurepun oueHku codecenoBanus

«OTAMYHO» - J1aH IOJIHBIM, pa3BEpHYTHI OTBET Ha IIOCTABJIEHHBIM BOIIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUN 00 0O0BEKTe, [0Ka3aTelIbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHHUST ~ TEMbl; B  OTBETE  IPOCICKHUBAECTCA  4YETKas  CTPYKTypa,  JIOTMYECKas
MOCJIEIOBATEIbHOCTh, OTPAXAloLasi CYIIHOCTh PAaCKpPbIBAEMbIX IOHATHH, TEOpPUH, SBICHUMN.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3BIKOM C MCIOJIB30BaHHEM TEPMUHOB. MOTYT OBITH JOMYIICHBI
HEJ0YEThI B ONpeCTICHUN MOHATUH, UCTIPABICHHbBIE 00YYaIOIIMMCS CAMOCTOSITENILHO B MpoIiecce
OTBETA.

«XOopomo» - JaH NOJIHBIM, pa3BEPHYThI OTBET Ha IMOCTABJIECHHBIA BOIPOC, MOKA3aHO
YMEHME BBIIEIUTH CYLIECTBEHHbIE M HECYUIECTBEHHbIE INPU3HAKU, NPUYUHHO-CIIEICTBEHHBIE
cBs3u. OTBET JIOTMYEH, U3JIOKEH JIMTEPAaTypHBIM S3bIKOM C HUCIOJIb30BAaHUEM TEPMHHOB. B
OTBETE JONYIICHbl HE3HAUUTENbHBbIC OIIMOKH, HCIPABICHHbIE OOYYAIOIIUMCS C TOMOIIBIO
[IPEno1aBaTells.

«Y IOBIIETBOPUTEIILHO» - J1aH HENOCTATOYHO IIOJHBIM M HEIOCTAaTOYHO DPa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS UMEIOT HapylueHus. JlomymieHs! omubku B
PACKpBITUU TIOHATUH, YyHIOTpeOseHUH TepMUHOB. O0yyaromuics He COCOOEH CaMOCTOSITEIHHO
BBIJICJIUTh CYUIECTBEHHBIC M HECYIIECTBEHHbIE MPU3HAKM M MPUUYHMHHO-CIIEICTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIECHHBIC 3HAHUS, JOKa3aB Ha MpPUMEpPax HX
OCHOBHBIE TOJIOKEHUSI TOJIBKO C TMOMOUIbIO MpenoiaBarens. PedeBoe odopmieHue Tpedyer
MONPABOK, KOPPEKLIUU.

«He ynoBrnerBopuTEIbHO» - JaH HEMOJHBIM OTBET, NPEACTABIAIOIIUNA coOOU
pa3po3HEHHBIE 3HAHUS IO TEME BONPOCAa C CYMIECTBEHHBIMH OMIMOKaMHU B OIPEIEICHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh H3NOKeHus. OOydaromuiics HE OCO3HaeT
CBS3b IOHSATUM, TEOPUH, SBJIEHUS C APYTUMH 00BEKTaMU JUCUUIUIMHBI. OTCYTCTBYIOT BBIBOBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh H3J0KeHusA. Peub HerpamortHas. JlomonHuTeNnbHbIE U
YTOYHSIOLIME BONPOCHI MPENOJaBaTes HE MPUBOIAT K KOPPEKLUUU OTBETa OOy4aroLIerocsi He
TOJIbKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA IPYryue€ BOIPOCHI JUCIUIUIMHBI.

Tembl rpynnoBbIX TBOPYECKUX 3aJaHUI

I'pynnoBbie TBOPYECKHE 3aaAHUA

Pa3pa0oTaTh KOHLENIHIO U OLEHUTH FPPEKTUBHOCTH TPOEKTA
CocTaBuTh MJ1aH NPOEKTa
CdopmupoBaTh KOMaHy POEKTA
Omnpenenutsd (as3pl U 3TAIBI )KU3HEHHOTO IIMKJIA ITPOEKTa
O60cHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCUPOBAHMS
[Toctpouts ceTeBoii rpaduk npoexra
OueHuTh paHr U BEPOATHOCTh BOSHUKHOBEHMSI IPOEKTHBIX PUCKOB
Pa3pabotate cuctemy yrpaBieHHs pUCKaMU B IPOEKTHOM I€ATEIbHOCTH
Pa3paboTrath cxemy KOHTPOJISi UCTIOJTHEHUS POEKTa

. O00CHOBaTh KPUTEPUH 3aBEPILIEHHS TPOEKTA

LN R WNE

=
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Kpurepun onenkmn:

- OICHKa «3a4YTCHO» BBICTABIIACTCA 06yqa}0meMycs1, €CJIK TIpynIa B OEJIOM CIIpaBHUJIACh C
BBITIOJITHCHUEM TBOPYCCKOI'O 3alaHUAd U CTYACHT YH4aCTBOBAJI B paClpCACICHUN 00s13aHHOCTEH B

"He oTHOCAIMXCS K KYpPCOBBIM MpoeKTaM (paboTam)



IpyMIe U BBITOJHSAI CBOU O0SI3aHHOCTH; IpeJlaran Uaen; akTUBHO y4acTBOBAJl B 00CYKICHUH;
paboTai B rpyIiIie, CoOCpe0TOYUBIIUCH HAa TIOCTABICHHOM Y4eOHOM 33/1aHUH.

- OLEHKa «HE 3a4TE€HO» BBICTABJIAETCS OO0ydYaroleMycs, €cld TIpynna B LEJIOM He
CIPAaBUJIACH C BBINOJIHEHUEM TBOPYECKOIO 3aJaHMsI U CTYIEHT HE y4acTBOBAJI B pacHpeesIeHUN
00s13aHHOCTEH B IpyIiie U HE BBHINOJHSAJI CBOM OOSI3aHHOCTH B IIOJHOM O0ObeMe; He Mpejasarain
UJeu; HE Yy4YacTBOBAI B OOCYXIEHMM; He paboTanl B Tpymme, COCPEIOTOYMBIINCH Ha
IIOCTaBJIIEHHOM y4eOHOM 3aJJaHUU.

Temsl pepeparTos

=

Bunas! npoekToB. OcOOEHHOCTH SKOHOMUYECKHX, COLUAIBHBIX U KYJIBTYPHBIX IIPOEKTOB.

2. 3aBepuieHue paboThl Haa poekToM. CpaBHEHHUE pe3yabTaToB ¢ HessaMu. OLeHKa AeHCTBHIMA
YJIEHOB IPOEKTHOM rpynmbl. OOpaTHast CBA3b UCHOJIHUTEISIM. AHAIIU3 BCETO MIPOCKTA.
IlonBenenue UTOroB peaan3alnuy IpoeKTa.

3. H3ydenue cTparernyeckux ajJbTepHATHUB B IIporiecce GopMHUpoBaHus NpoeKToB. [Ipobiiemsbl

peHTabenbHOCTH MpoekTa. OIEeHKa COCTOSHHS PHIHKA.

Hcropuueckast mocie10BaTeIbHOCTh CTAHOBICHHS IPOSKTHOTO YIIPABICHHUSL.

MeHemKMEHT KaueCTBA MPOEKTA.

Mertobl ynpaBieHUs: IPOEKTaMHU.

JlorucTuka Kak METO/1 yIpaBJIeHHsI MaTePUAIbHO-TEXHUIECKUM 00ECTICYCHHUEM.

OpraHu3alvoOHHbIE CTPYKTYPbI YIPABICHUS IPOEKTAMHU.

Opranu3zanus AeSITEIbHOCTH N0 peajin3allii IPOeKTOB. MeHeKep U aIMUHUCTPATOP

npoekTa. KommyHukanuu ¢ nogunHeHHbIMU. KoppekTupoBka npoekta. MoTuBarus.

10. Opranuzanus opuca MpoeKTa.

11. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIIOBUSIX.

12. IlepcrieKTHBBI HCIIOJIL30BAHMS METOIa MTPOEKTHOTO (puHaHCHpoBaHUs B PD.

13. Io3unmonupoBanue mpoekToB. OCHOBHBIE MOHATHA U onpeneneHus. Knaccupukamus
IPOEKTOB. DTamnbl npoekta. GakTopsl, ONPEEAIONINe YCIeX IPOoeKTa

14. TlpeanpuHUMATEIBCKAS ICATEIBHOCTD. [IpeApHHNMATENECTBO KaK peaTn3anus IPOSKTOB.

15. Pucku u anbTepHaTHBHBIE pelieHus. 30HbI OTBETCTBEHHOCTHU B MpoekTe. Co3/1aHNe CUCTEMBI
KOHTpOJIsl. Posib pyKoBOAMTENSI MPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTH)KEHUHU LEJIEH.

16. Cuctema cBs3eil (koMMyHUKaluK) B opranuzanuu. Hegopmanbhble u popmMannzoBaHHbIE
OTHOIIEHU B KoJulekTuBe. [Tucansie n Henucanble "mpaBuiia ;xu3Hu'". OpraHu3aluoHHbIE
LIEJIN ¥ JIMYHBIE 1eNH (IPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI UX COTJIACOBAHUS (COMKEHNUS).

17. CoBpemeHHast KOHLIETILMS MApPKETUHTa B YIIPaBJICHUN IPOEKTAMHU.

18. Metobl ynpaBiieHus: pUCKaMH MPOEKTA.

19. TlporpaMMHBIE TIPOYKTHI B OOJIACTH YIIPABJICHUS TPOCKTAMHU.

20. TexHomnorust popMupoBaHust KOMaH bl poekTa. [To160p 1 oLleHKa MPETEHICHTOB.
Pacnipenenenue poneil, pyHKINN; TOJTHOMOYHI U OTBETCTBEHHOCTH B KOMAaH/IE.
dopmupoBaHUe OOLTHOCTH BUJCHHUS LE]TU MPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHHH MTPOCKTAMH.

22. YrpaBieHne KOMMYHUKALUSAMU TTPOEKTA.

23. YnpasieHue paboTaMu MO MPOCKTY.

24. YrpaBieHue pecypcaMu MPOeKTa: yrpaBlieHUe 3aKyIIKaMH MPOEKTa, YIpaBJIeHUE
MIOCTaBKaMU, YIIPaBJIEHUE 3aIIaCaMH.

25. ®opMHpOBaHUE MPOEKTHON TPYIIIBL. 30HBI OTBETCTBEHHOCTH WIEHOB rpymmnbl. Co3ianue
KaJICHJIapHBIX IJ1aHOB UcnoiaHuTenel. CucreMa noasepkku. Cucrema MOTHBALUU.
Jletanu3anus ceTeBoro rpauka, KaJleHaapHbIe IIaHbl HCIIOTHUTEIEH.

26. DKcriepTH3a MPOEKTA.

©oN A



Kpurepum ouenku:

- «3aUTCHO» BBICTABJISICTCS OOYYAIOIIEMYCs, ©CJIM BBIMOJHEHBI BCE TpPEOOBaHUS K
HAMCAaHUIO W 3ammre pedepara B COOTBETCTBUM C METOAWYCCKHMHU YKa3aHUSMH T10
CaMOCTOSITENILHON paboTe: o0o3HaueHa mpoOiieMa W O0OCHOBaHA €€ aKTyallbHOCTh, CHCNAH
KpaTKHii aHajdW3 pa3InYHbIX TOYCK 3pPCHHS Ha pPacCMAaTPUBACMYIO MPOOJIEMY H JIOTUYHO
U3JI0KCHAa COOCTBCHHAs TMO3UIHS, C(HOPMYJIUPOBAHBI BBIBOJbI, TEMa PACKPbHITA, BbIICPIKaH
00BEM, COOIIOZICHBI TPeOOBaHUsI K BHEUIHEMY OQGOPMIICHHIO, JTaHbI NPAaBHIbHBIC OTBETHI Ha
JIOTIOJIHUTEIbHBIC BOIMPOCHI. J[OMyCKArOTCS HE3HAYMTEIbHBIC HETOYHOCTH B H3JIOKCHUH
Marepuaia, YIyIIeHHs B OQOPMIICHHH, 3aTPyIHEHHs TPH OTBETaX Ha JOMOJHUTEIbHBIC
BOIIPOCHI [TPH 3aITUTE JIUOO HETIOJIHBIC OTBETHI;

- «HE 3aUTeHO» - WMECIOTCS CYNIECTBEHHBIC OTCTYIUICHHS OT TpeOOBaHHN K
pedepupoBannto. B uyacTHOCTH: Tema OCBEIIEHA JIUIIb YaCTUYHO; JOMYIICHBI (PaKTHUECKHUE
OMOKK B coJiepaHuu pedepara MM MPU OTBETE Ha JIOMOJHUTEIbHBIC BOMPOCHL. JIn6o Tema
pedepara He packpeita. Bo Bpemsi 3aluThl OOHAPYKHBACTCS CYHMICCTBEHHOEC HEITOHUMAaHHE
n3ydaemoi nmpoosiemsl. He Beiepxkan o0bEM pedepara.

KoMiuiekT 3aganuii 1Jisi KOHTPOJIbLHOM padoThI AJIfl CTYAEHTOB 3204HOM
(popmbI 00yueHusI

KonTtpomnbHast paboTa COCTOUT U3 TEOPETHUSCKON YaCTH U MPAKTUYCCKUX 3aJIaHHIA.
CTyneHThI ONpeICTIAIOT BapUaHT 3aaHus (HOMEpPa BOIIPOCOB) M0 HUXKECIIENYIONIeH Tabiuiie

COTJIaCHO MepBoi OyKBe cBOeHl pamuiinu u nocienHen nudpe Homepa 3a4eTHOW KHUKKU.

Tabnuna 1 - /lanable A1 onpeesieHUs] BapuaHTa 3aJaHus

bykBa pamunnu 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10
A-H 21 22 23 24 25 26 27 28 29 30

41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20
0-4 31 32 33 34 35 36 37 38 39 40
o1 52 53 54 55 56 57 58 59 60

BOl'[pOCbI AJifd BBIITOJTHCHU A TeOpeTI/I‘{eCKOﬁ HacTu KOHTpOJ’leOﬁ paﬁoTl)I

WcTopus ynpaBieHus MPOEKTaMH, KaK YaCTH MEHEKMEHTA.

IlonsTHE M POIB YIPABIEHUS IPOEKTAMU B CUCTEME MEHEIKMEHTA IPEAIIPUATHS

Henu u cTparerun npoekra. CTpyKTypa MpoeKTa

Knaccugukaius npoekToB ¢ KOHKPETHBIMU IIPUMEpPaMH.

[TonsTHE NIPOEKTA, M €TO CBOMCTBA.

VYnpaBieHne MNpOEeKTaMH KaK METOJOJIOTUS BeIeHHs OM3Heca U XO3sCTBEHHOU

NeSITeNIbHOCTH MPEATIPUATHS.

7. MexnayHapoaHbele opraHuzanud B cdepe npoekTHoi jesrenabHoctd (IPMA, PMI) u

XapaKTepUCTHKA UX AESTeIbHOCTH.

CyTb OCHOBHBIX MEKIYHApPOJHBIX CTAHJIAPTOB YIIPABJICHUSI IPOEKTAMH.

9. OcHOBHBIE BUIBI ICATEIIEHOCTH B XOJI€ YIPABICHUS IPOCKTOM.

10. ITpoBenuTe cpaBHEHUE PYHKIUH TPAIUIIMOHHOTO M TPOEKTHOIO MEHEKMEHTA.

11. YyacTHUKH U 3aMHTEPECOBAHHbIE CTOPOHBI IPOEKTA, UX UHTEPECHI

12. OcHoBHBIE TpeOoBaHMs K BBIOOPY MecTOHaxoxaeHHs mpoekTta. CoxaepikaHue padoT MO
BBIOOPY MECTOHAXOXACHUS U yJacTKa JJIsl peajn3aluu MPOoeKTa: MOIX0Ibl U KPUTEPHUH.

13. DxoHOMHUYECKOE BIUSHUE IPOEKTa Ha IKOHOMUKY PErHoHa.

ocarwnE
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CocraB oduca nmpoekra. Opranusaius NpoeKTHOH KoMmaHapl CUCTeMa B3aWMOOTHOIICHUN
YYaCTHUKOB IIPOEKTA.

Hepapxuueckas crpykrypa padot (UCP)

VYnpasienue paboTamMu MpoeKTa

VYnpasiieHue CpoKkaMu IIPOEKTa.

VYnpaBiieHuE CTOUMOCTbBIO IIPOEKTA.

Packpoiite conepkanue (a3 KU3HEHHOIO UKJIA IPOEKTA.

[IpuBeanuTe COOTBETCTBUE TUIIOB OPraHU3AL[MOHHBIX CTPYKTYp peaIu3aluyu IPOEKTOB.
O1eHKa KU3HECTTIOCOOHOCTU M peau3yeMOCTH IIPOEKTa

MapkeTHHroBoe o0ecredeHrne MpoeKTa

CocraB npoekTHOM 1okyMeHTauuu. [Topsaaok paspaboTku

[Ipoueccrl MHUIIMALMY U TUTAHUPOBaHUS NpoekTa. POpMUPOBAHUE UEH ITPOEKTA.
IIpenBapuTEIBbHBIN aHATU3 OCYILECTBIAEMOCTH IIPOEKTA

[IpenuaBectunmonHas (asa npoekra. E€ cocraB u conepxanue.
TexHUKO-?KOHOMHYECKOE 00OCHOBAHUE NPOEKTA

[Ipoueccel pu 3aBEpLLIEHUHU IPOEKTA.

3aKpbITHE KOHTPAaKTa

[Topsanox u npaBuia BbIXOJa U3 MPOEKTA

bu3Hec-nnaH 1 ero oco6eHHOCTH

[TocTpoeHne nepapxuveckoil CTpyKTypsl paboT: MpaBuiia, IPHUHIIUIIBL, TIPUMEPHI.
ITocTpoeHne CTPYKTYpHOH CXEMbl OpraHU3aluy U IIJ1aHa 110 BEXaM

[locTpoeHue cereBoll MOAENM IMPOEKTAa: CETEBOE IJIAHUPOBAHUE, CETEBOW rpaduk,
KPUTUYECKHH ITyTh IPOCKTA.

Pazpabotka kanennapHoro rpaduka. [lmanupoBanue pecypcos.

IIpyHIMIIBI yIIPaBIIEHUSI CTOUMOCTBIO IIpoeKTa. OLleHKa CTOMMOCTH IIPOEKTa
Pazpabotka OromkeTa mpoexTa.

Pa3pa0oTka 1 NpUHATHE UTOrOBOTO IIJIaHA IPOEKTA.

DKcnepTu3a CTPOUTENBHBIX IPOEKTOB

OKoJjorudeckas 3KCIepTu3a IpoeKToB

Lenb u coneprkanre KOHTPOIIS TpoeKkTa. MOHUTOPUHT paboOT U aHaIU3 Pe3yIbTaTOB
VYnpasiieHue N3MEHEHUSIMU

VYnpasienue kauecTBoM npoekta. CTaHAapThl KayecTBa MPOEKTOB

VYnpasiieHue Tpy10BBIMH PECYPCAMHU ITPOEKTA. Y IPABJIEHUE KOMMYHUKALUAMHU ITPOEKTA
VYnopaBieHue KOHTpakTaMH U TocTaBKamH. [IprMeHeHHMe JOTMCTHKM B pealu3aluu
IIPOEKTOB

[Tonstue pucka. Kiaccudukaimst puckos.

Wnentudukanus puckos. [lnanupoBanue ynpapieHHUs pucKaMu

KauectBenHslil aHanu3 puckoB. KolnyecTBEHHBIN aHAIN3 PUCKOB

[InannpoBaHue pearnpoBaHusi Ha pPUCKU. MOHUTOPHHT U YIIPABIEHUE PUCKAMHU
Hcnonb3oBanre nHGOPMAIIMOHHBIX TEXHOJIOTHI B yIpaBJIeHUHN POEKTaMHU
Knaccugukanus nporpaMMHoro odecredeHus A1 yIpaBiaeHus IpoeKTaMu
OyHKIMOHAIbHBIE 0COOEHHOCTH MTPOrPAMMHBIX CPEJCTB YIIPaBICHUS IPOEKTAMU
IToka3zarenu 3¢(heKTUBHOCTH NMpoeKTa. MeTouKa olleHKH 3((EeKTUBHOCTH MTPOEKTa.
TpaguionHelie U coBpeMeHHbIe (HOPMBI MPOEKTHOTO (PUHAHCHPOBAHUS

MeTobl KOHTPOJIS 32 UCIIOJIHEHUEM OrojIKeTa mpoekTa. MeTo1 0CBOEHHOTO 00beMa.
[TonsiTre sxoHOMHMYECKOTO aHanu3a. Llenu v 3agaun GuHaHCOBOrO aHaIM3a MPOEKTA.
Ilokazarenu, wucnoiab3yeMble s (UHAHCOBOIO aHauu3a NpoekToB. KoHuenmus
BPEMEHHON CTOMMOCTH JICHET.

Opranu3anuss v oOmas cxemMa NpOBeAEHUS (PUHAHCOBOM M SKOHOMHYECKOW OLIEHKU
MIPOEKTA.

Onenka ¢huHAHCOBBIX MoKa3zareneit mpoekta (NPV, PBP, PI).

[Tonsitue guckonTHpoBanus. OnpeaeneHnue YUCTOro JUCKOHTUPOBAHHOTO JOX0/1a.
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33}IaHHH AJIA MIPAKTUYIECKOIo pasaejia KOHTpOJILHOﬁ paGOTLI

Tabnuna 2 - Jlanusle AJis onpeesieHus: BapuaHTa 3aJaHus

[Tocnennsis mudpa

HOMEpa 3a4eTHOU 0 1 2 3 4 5 6 7 8 9
KHUXKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapwuanr 1.

PaccmarpuBaroTcst 1Ba MHBECTHIIMHM OHBIX MpoekTa. [1epBriiil ¢ BepostHOCTRIO 70%
obecnieunBaeT nmpuObLTb B 20 MIIH. py0. 1 ¢ BepoaTHOCTHIO 30% motepu B cymme 6 MIIH. pyo.
Jlyist BTOporo mpoekTa ¢ BeposiTHOCTEI0 80% BO3MOXKHO MOJIYYUTh TPUOBLTL 16 MITH. py0. U C
BepoATHOCTHIO 20% TOHeCTH moTepu B pazMepe 5 mitH. py0. Kakoii mpoekT HaumeHee
PUCKOBaHHBIN? BBINOTHUTE pacyeTsl.

Bapuanr 2.
Nmerotcs JAaHHBIC 3a ABa MECiAla pain3alri IMPOCKTAa IO IOBBINICHUIO
HpOHSBOI[CTBCHHOﬁ MOIOTHOCTHU IMPCANIPUATHA:

[Tokazarenn Maprt Arnpenb
Brimyck npoaykiu, TeiC. pyo. 5000 5200
Cpennecnuco4yHasi YMCICHHOCTh PaOOTHUKOB, Yel. 110 120
B TOM YHCIIEe PabOYHX 80 85
OtpaboTano pabounmu, 4ei.-TH 1920 1955
OTtpaboTaHo paboynMH, Yel.-4ac. 15168 15249
Ompenenure:

1) ypoBHM NpPOU3BOAUTENBHOCTH TPyZla U MX JIUHAMHKY;
2) IpUPOCT CPeTHEMECIYHON BBIPAaOOTKH OJHOIO paOOTHHKA.

Bapuanrt 3.
B wuHBeCTHIIMOHHBIH  mpoekT mpemiaraercs  BiIoxuTh 1600 y.e.  OOeraHHbIN
CpPEIHEr010BOM noxon cocramsier 400 y.e. Oxumaercsi, 4YTO CTaBKa JOXOJHOCTH

(TUCKOHTUpOBaHMsI) He Oyner MeHsATbess M Oyaer coctaBiATb10%  romosbix. Haiitu
a0COIOTHBIN U IUCKOHTUPOBAHHBIN CPOK OKYIIAE€MOCTH.

Bapuanrt 4.

bromxker mpoekta coctaBisieT!20 neHexxHbIXx enuHUIl. Ha BeImosHeHHWEe paboT 10
TEeKyIIeW MJaThl IJIAHHPOBAIOCH H3PACXOJ0BAaTh 35 JNEHEKHBIX €IWHUI] (IJIaH 3arpaT Ha
OTIpENIeTICHHYI0 J1aTy), a (aKTHUeCKH ObUIO HM3pacxo/i0BaHO 42 NEHEeKHBIX eauHuibl. [Ipu




9TOM Ha BBIMOJHEHHUE padOT HYXHO ObUTO wu3pacxojoBaTh 30 JEHEKHBIX €IWHUIL (TUIaH
CTOUMOCTH BBITIOJTHEHHBIX padoT).

Paccuuraiite OTKJIOHEHHE TIIO
OCBOEHHOI'0 00BbeMa.

3aTparaM TpaluQUOHHBIM METOAOM H MCETOAOM

Bapuanrt 5.

[Toctpoiite cereBoli TpaduK, OTPAKAIOIIUK TOCIEIOBATSILHOCTh BBITIOJHEHUS
orepaiuii, BKJIIOUYEHHBIX B IPOLIECC MPOTHO3UWPOBaHHUA. PaccumTaiiTe KpUTUYECKUN MyTh
IIPOEKTA.

Pabota [IpenmectBytomas CpOK BBITIOJTHEHUS,
pabora HEI.
A — pa3paboTka MpOrHo3a PeIHOYHBIX
4
IIOKa3aTesIen
B — onpenenenue 1eHbl Ha MPOAYKITUIO
A 3
C — ompenenenue oobemMa mpogax
3
D — nporuo3 BeIpyukH B,C 1
E — onpenenenrie ypoBHS MPSIMBIX 3aTpaT C 2
F — pacuer 00beMOB IPOM3BOJICTBA C 1
G — ompeneneHue ypoBHS HAKIIATHBIX
C 2
pacxoJoB
H — nporxo3 npuOblM 1 peHTabenbHOCTH D,E G 2
| - cocraBneHHe NPOTrHO3HBIX HopM
P bop E,G,H 1
OTYETHOCTHU
Bapuanr 6.

PaccuuTaiite moTpeOHOCTh MpoeKTa B (PMHAHCUPOBAHMHU, €CIIM HMEeTCs  Cleayromias
uH(poOpMalisg MO JEHEKHBIM IOTOKaM OT CIEIYIOIIUX BUAOB JEATEIBHOCTH KOMIIAHUHU IO
IIPOEKTY.

IToroxu 1-ii rox 2-1 rox 3-iiron 4-ii ron
OmnepanroHHas IeITeIbHOCTh 200 300 700 900
HNHBeCTHIIMOHHAS NEATEILHOCTE -800 -100 0 0
duHaHCOBAS NEATCIHHOCTD 650 -150 -550 -450

Bapuanr 7.




B paccmoTpeHun HaxoIMTCST HWHBECTHIMOHHBIA MpoekT. COrlacHO €My, HWHBECTOP
noikeH BIOXKUTH 10 Thic. y. e. OOemaHHBI €My CpEeIHEroJOBOW JO0XOJ| COCTaBISET 3 ThIC.
y. €. HailiTu cpok okymaemMocTH, BBIPaXKEHHBII B rojiax U Mecslax.

Bapwuanr 8.

CyMmma mnepBOHAYAJIbHBIX HWHBECTHUIMA B MHBECTUIIMOHHBIN TMpoekT coctaBmia 500
TBIC. pyO., OXHIAeMble €XKETrOJHbIC MOCTYIUICHHS JEHEKHBIX CPEICTB OT pealu3aluu
MPOEKTa pacHpeleTwINCh MO0 TojaaM ciaeAyrmmMm obpazoMm: 1-i roa— 150 teic. pyo., 2-i
roga— 150 teic. py0., 3-i1 roa— 240 THIC. PYO.

Onpenenutb CPOK OKYMaeMOCTH MPOEKTa C TOYHOCTHIO 0 MEcsIIa.

Bapuant 9.

Komnanusi cobupaercs npuoOpecTH HOBYIO TEXHOJOTMYECKYIO JIMHUIO CTOMMOCTBIO
200 miH. py06. CO CPOKOM 3KCIUTyaTalluU MATh JET, BHEJPEHUE KOTOPOU MO3BOJIUT 00ECTIeYUTh
JIOTIOJTHUTEIIbHBIE €)KETO/IHbIE IEHEKHbIE
noctyrieHuss B 50 muH. py0. TpeOyemas Hopma moxonHoctu cocrtaiseT 11%. Omnpenenutsb
NPV mnpoekra. fBnsercs au AaHHBIA MPOEKT 3KOHOMHYECKH LIEIeCO00pa3HbIM?

Bapuanrt 10.

BLII[GJ'II/ITC u CHCTCMaTH3HPYﬁTe BHCIIHUC U BHYTPCHHUC (I)aKTOpLI XO3SMCTBEHHON
ACATCIIBHOCTH NPCANPUATUA, OCYIICCTBIAIOIICTO ACATCIBHOCTD 11O ITPOMU3BOACTBY MOJIOYHOM
POYKLIHH.

Buemnne Buyrpennue
MIOJI0KUTEIbHBIE OTpHUIIATEILHBIE [IOJIOKUTEIbHEIE OTPHUIIATEIIbHBIE
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu ouenkmu:

OneHka «3a4TeHO0» - J1aH TOJIHbII OTBET Ha BONPOC KOHTPOJIbHOM paboThl M MPaBUIIBHO,
JIOTUYECKH BEpPHO peIlIeHa CUTYallMOHHAasl 3a/ada C JEMOHCTpalMeld 3HaHus MaTepuaia TeM
BOIIPOCOB C NPHUMEHEHUEM CIIELUAIbHOW TEPMHUHOJIOTMH, TPAMOTHOTO M3JI0KEHHS Marepuala,
O(OPMIIEHHOTO B COOTBETCTBUU C TpeOOBaHUAMU. J[OIyCKalOTCSI HE3HAUUTEIbHbIE HETOYHOCTHU B
UCIMOJIb30BaHUM CHELUAIbHON TEPMHHOJIOTUH, HE3HAUYUTENIbHbIE CTHJIMCTHUECKUE OLIMOKH B
M3JI0’)KEHUU MaTepuasa, HETOYHOCTH B BBIBOJAX 10 TeME BOIPOCOB, HE3HAUNUTEIbHBIE OIINOKU B
o(opMIIeHHH.

OueHka «He 3aYTEHO» - JaH HEBEPHBIM OTBET WJIH OTBET, HE PACKPBIBAIOIIUN BOIPOC
KOHTPOJIBHOM  paboThl C JAEMOHCTpaluell He BiaJeHUs TEPMHMHOJIOTHEH IO JUCIUIUIMHE,
HEOpEeKHOr0 WM HENPaBUIBLHOTO O(OPMIIEHUS CUTYAal[MOHHOM 3aJjaud, TaKXe B Cllydae, eCiu
Ha NPOBEpPKY MpPEICTaBICHbI JBE OJMHAKOBBIE MO COJEpX aHHUIO paboThl. JINOO KOHTpOJIbHAS
paboTa BBINOJIHEHA HE 110 33JaHHOMY BapHUAHTY.




