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[Ipu pazpaborke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) OI'OC BO mno HampaBneHHi0 NOATOTOBKM (cmenuansHocTd) 35.04.06 ArpounxeHepwus,
yTBEpKACHHBIH MuHHCTEPCTBOM 00pa3oBaHus 1 Hayku P® «26» utons 2017r., mpukas Ne 709

2) Y4eOHbIH TUIaH OCHOBHOM 00pa30BaTeIbHON MPOrpaMMbl DHEProO0ECIICUCHHUE CETbCKOT0 X035HCTBa
ono06pen YuensiMm coBetoM @I'BOY BO I'AY Ceeproro 3aypanbs ot «27» mast 2021 r. ITporokom Ne 11

Pabouast mporpamma y4eOHOH AMCUMILIMHBI (MOIYJs) 0J00peHa Ha 3acedaHMU Kadeapbl dKOHOMHKH,
opranuzanuu u ynpasienus AIIK ot «04» utons 2021r. [Ipotokon Ne 5a

A

3aBenyromuii kadeapoi 10.B. 3ybapena

I

Pabouas nporpamMma yueOHOM JTUCIMILTHHBI (MOYJIs1) 000peHa METOANYECKON KOMUCCHUEH HHCTUTYTA
ot «08» urons 2021 r. [Iporokon Ne 7a

[Ipeacenarens METOAMYECKOM KOMUCCUNA UHCTUTYTA [ --'-”x;;___ _ O.A. MensikoBa
PazpaboTuuk:

Copoxkuna T.U., notieHT Kadeapbl 5KOHOMHKH, opraHu3aiuu 1 ynpasienus AllK, k. 3. H.

ﬁ/ e T.A. JlopH

JlMpeKTOp MHCTUTYTA: &




1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IJIAHUPYEMBIMU peE3yJdbTaTaMU OCBOCHUS 06pa30BaTeJ’ILHOI7I IMpOorpaMmmMbl

ero
JKU3HEHHOT'O
AKJIa

Koo WNunukarop
Pesynbrarsl IlepedeHsb IUIAHUPYEMBIX PE3YJIBTATOB
Komne- JOCTHKEHUS
OCBOEHUSA 00y4eHus 10 TUCUUIUINHE
menyuu KOMIIETEHIIMH
NJ-1yk-2 3Hamb: TEOPETUUECKUE ACIIEKTHI
Hcnonesyer YIIPABJICHUS IPOCKTaMU
COBPEMEHHBIE yMmemp: YIPABIATh UHCTUTYLIHOHAIbHBIMU
YIPABJIECHYECKHE | IOACUCTEMAaMU IIPOEKTa
HOAXOABI K 61a0emsp: COBPEMEHHBIMU I10AX0/1aMU K
pa3paboTke u YIPABJICHUIO ITIPOEKTAMH Ha BCEX ATAIax
Cnocoben peanu3anuu ero >KM3HEHHOTO ITUKJIa
yIpaBJIsATh IIPOEKTA Ha BCEX
IIPOEKTOM Ha JTamnax ero
YK-2 BCEX dTanax | JKM3HEHHOI'O ITMKJIA

NJ1-2yxk-2
[Ipumensier
COBpPEMEHHEIE
METO/TbI OTIEHKH
s dexTuBHOCTH
MpoeKTa

3Hamy: Habop KpUTEpUATbHBIX
nokaszaTesiei s oneHku 3(h(PEeKTUBHOCTH
MIPOEKTa

ymemwp:  ONPENENSThH
BJIO’KEHHOTO KamuTasa
61ademsp: HAaBbIKAMU OIICHKU IMPOEKTa C
MCIOJIb30BAHUEM MPOCTHIX (CTATUYECKUX)
METOJIOB, METOJOB JTUCKOHTUPOBAHUS H
QJIBTEPHATHBHBIX METOJIOB

3¢ heKTUBHOCTD

2. MecTO TUCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

JlaHHasT TUCHUIIMHA OTHOCUTCSA K huoxky [ o0s3aTenbHOM YacTH 0Opa30BaTeIbHOMN

MIPOrPaMMBI.

JUis u3ydeHusl JUCLUIUIMHBI HEOOXOOMMBbI 3HaHMS B 00JAcTU: JIOTUKM W METOJOJIOTHU
HayKH, J1€JI0BBIX KOMMYHHUKALIUH.
VYnpaBieHue NpoekTamMH SBISETCS NMPENIeCTBYIOMEH AMCUUIUIMHON JUIsl AUCLUIUIMHBL:
TEXHUKO-3KOHOMUYECKOE 000CHOBAaHUE ITPOEKTOB.
JucuuiuinHa n3ydaercs Ha 1 Kypce Bo 2 ceMecTpe [0 OYHOU M 3a04HOM popme 00ydeHus.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO0mmast TpyI0eMKOCTh JUCHHUILUINHBI cocTaBsieT 108 gacoB (3 3a4eTHBIX MHMIIBI).

Bun yae6HO# paboThI Dopma 00ydeHHS
OYHas 3a04Has
AyauTopHbIe 3aHATHS (BCEro) 30 14
B mom uucne: - -
JIeKIIMOHHOTO THIA 10 4
CeMHHApCKOTO THUTIA 20 10

CamocrosiTesibHas padoTa (Bcero) 78 94

B mom uucne:

[TpopaboTka MaTepraia JEKIUH, 39 -
MOATOTOBKA K 3aHATHSIM 70
CamocTosITeThbHOE H3YUEHUE TEM 3

KoHTposbHble paboThI - 14
Pedepar 16 -
Pa3zpaboTka mpoekTa 1o 3aJjaHHON TeMe 20 10
Bunx npomexyrodHoil arrecranyu: 3a4er 3a4eT
O01mas Tpya10eMKOCTb:

9acoB 108 108
3a4ETHBIX €IUHUILI 3 3

4. Conep:xanue JUCHUNIMHBI

4.1. Conepxxanue pa3iesoB JUCHUIIIMHBI

Ne HaumenoBanue pazzaena Coneprkanue paszaena
/I | JACLUILIMHEL
1 2 3
1. | Teopernueckue acriektbl | OCHOBBI yIIpaBleHUsA TNpoeKTamH. VHUIMAIuMsa mpoekxTa.
YIPaBJICHUS IPOSKTAaMH | YYaCTHUKH H OpraHu3alMOHHAas CTPYKTypa YIpaBIICHUS
MIPOCKTAMHU
2. | YopaBnenue VYnpasnenue COJICp>)KaHUEM, WHTETparuen H
WHCTUTYIIUOHATbHBIMH KOMMYHUKAIIMSIMU ~ TIpOeKTa. B3auMocBsI3b  CTOMMOCTH,
MOJICUCTEMaMU MPOEKTa | KauecTBa M PHCKa B MPOEKTHOM YIPaBJICHHUU. YTIpPaBJICHHE
pecypcaMu MpoeKTa
3. | Meronpl o1ieHKH MeTopl 5KOHOMHYECKOU OIEHKH MPOEKTOB. MeTO bl OIICHKH
3¢ (GEeKTUBHOCTH IPOEKTA | MPOEKTOB B  YCIOBHSAX HEONPEAETCHHOCTH U PHUCKa.
MeTtonndeckue mpoo6IeMbl OIICHKH MPOESKTOB




4.2. Paszgennl TUCHUNIMHBI U BUABI 3aHATHI

ouHasi popma o0ydeHus

Ne HaumenoBanue paznena Jlexumonnoro | CeMMHapCKOTO CP Bcero,
1/ JVCIUTUTAHBI THUTIA THTIA 9acoB
1 2 3 4 5 6
1. | TeopeTndeckue acreKThI 3 6 27 36
yIPaBJICHUS TPOCKTAMU
2. | YupasneHue 3 6 27 36
WHCTUTYITUOHAbHBIMH
MOJICHCTEMaMH TIPOCKTA
3. | Metons! onenku 3¢pekTuBHOCTH 4 8 24 36
MIPOCKTA
Wroro: 10 20 78 108
3ao4Has GpopmMa oOydeHUst
Ne HaumenoBanue paszaena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/Tt JUCIIUTUTAHBI THTIA THTIA 4acoB
1 2 3 4 5 6
1. | TeopeTndeckue acTeKThI 2 2 32 36
VIpaBICHUS IPOSKTAMHU
2. | YupaBneHue - 4 32 36
MHCTUTYIHOHAbHBIMU
MOJICHCTEMaMH IPOEKTa
3. | Metonasr onieHKH YPPEKTUBHOCTH 2 4 30 36
MIPOEKTa
Utoro: 4 10 94 108
4.3. 3aHATHSA CEMUHAPCKOT0 THIIA
No TpynoemkocThb
n/m Ne paszena Tema (gac)
JUCLUILTAHBI
O4Has 3a04Hast
1 2 3 4 5
1. 1 1. [IpoexTHOE ympaBiieHUE: IOHATHE,
OCHOBHBIE MOJIOKECHUS 2
2. JKu3HEeHHBIN UK IPOEKTa. 2 2
3. Komanpaa nmpoekra u opmsl ee 2
OpraHu3aIun
2. 2 1. Ynpasienue pecypcamu poeKTa 2 2
2. YrpasieHue pucKaMH B IPOEKTHOM
JESITENILHOCTHA 2 1
3. Co3nanue ouca mpoekra 2 1
3. 3 1. IIpoexTHOE (hMHAHCHpPOBAHUE 2 2
2. Pa3paboTka KOHIICTIIIUHU 1 OI[EHKa
3¢ (EeKTUBHOCTH TPOEKTA 6 2
Hroro: 20 10




4.4. Y4yeOHble 3aHATHS, pPa3BHBaKOIIHe y O00y4YAIOUIMXCS HABBIKH KOMAaH/JHO padoThbl,
MEKJIMYHOCTHbIe KOMMYHHKALMH, IPUHSATHE PelIeHUi, JTuIepcKHe KauyecTBa

Ne
n/n

Howmep
TCEMBI

Mertoxa oOyueHHs

Onwucanue Merosa 00ydeHus

1

2

I'pynnosas
JUCKYCCUS

[To mpouenype rpynnoBasi JUCKycCHs IPEACTABIISET
co00¥ KOJUIEKTHBHOE 00CYX/JEeHHE MPOoOIeMbl, KOHEUHOU
LEJIBI0 KOTOPOI'O SBIISETCS JOCTUKEHUE OIpPEIeIEHHOIO
oOuiero MHeHus 1o Heil. B xone auckyccuu mpoucxoaut
KOJUIEKTUBHOE  COIIOCTABJICHHE  MHEHHMH,  OILICHOK,
UHpOpMaLKK 10 00CyK1aeMoi mpodieme.

[Icuxonoruyeckasi IEHHOCTh JUCKYCCUU COCTOUT B
TOM, 4YTO Ojarojaps HpPHUHLUIY OOpaTHOW CBSI3U U
MacTepCTBY PYKOBOJUTENS KaKJbl YYaCTHHK MOJIy4aeT
BO3MOYKHOCTh YBUJETb, KaK IM0-Pa3sHOMY MOHO MOJOUTH K
pEelIeHUI0 OJHOM M TOH e MpoOJieMbl, KaK BEJIUKH
UHAMBUAYaJIbHbIE pa3JIM4yMs JIOJIed B BOCHPUATUU U
MHTEPIIPETAlMM OJTHUX U TEX K€ CUTYaIHil.

B JUCKYCCUU BbIpabaTbIBaeTCs oOuiee
KOMMYHHKaTHBHOE YMEHHE OTCTaUBaTh B TUCKYCCHUSX CBOU
MO3ULIUU.

CuTyanmoHHBIN
aHaJIN3

Texnonorus MPOOJIEMHO-CUTYallUOHHOTO THIIA,
Mpearoaraas MCrojib30BaHue B y4eOHOM Ipoliecce
peasbHbIX (WM ONM3KUX K peabHBIM) CUTYyalui
9KOHOMMYECKOTO, YIIPaBJIEHYECKOTO Wi
MIPOM3BOJICTBEHHOIO  XapakTepa €  IMOCIEAYIOUIUM
WX aHAJIM30M, OILICHKOW, TPUHATHEM OOOCHOBAaHHBIX
pELICHUH.

Ha 3anstum oOy4daemble B pabouumx Trpymmax
QHAIM3UPYIOT U pelIaloT KOHKPETHbIE MPOOJIIEMHbIE
CUTYyalluu, B3ATble B OCHOBHOM H3 MpodeccHOoHaAIbHOMI
npakTuku. CTajJKuBasCh € KOHKPETHOW CHUTYalMEH,
00y4JaeMblil TOJDKEH OMPEeeNuTh: €CTh JIU B Hell mpoliemMa,
B 4YeM OHa COCTOHUT, OINpPEACTUTh CBOE OTHOILIEHUE K
CUTYaIUH.

AHanu3  KOHKPETHBIX  CHUTyallMii  pa3BHUBaeT
CIOCOOHOCTH K aHANM3Y KU3HEHHBIX U MTPOU3BOICTBEHHBIX
3ala4, a TakXKe BBIMOJHSIET MHOXECTBO Pa3IMUHBIX
GyHKIMA,  CIYKUT  HHCTPYMEHTOM  HCCIIEIOBaHUS,
U3y4YeHHUs, OLIEHKH U BBIOOpa, 0Oy4eHHs, BOCHHTAHUS U
pa3BUTHSA, ICUXOJIOTHYECKOM MOJArOTOBKH.

4.6. IlpnMepHas TeMaTHKa KypCOBBIX IPOeKTOB (pador) He npexycmoTpeHo OIIOII




5. Opraﬂnsaunﬂ CaMOCTOSITEIbHOI p360TbI oﬁyqaloumxca o JTMCHUIIJIMHE

5.1. Tunbl caMoCTOATEIbHOMH Pad0OTHI U ee KOHTPOJIb

Tun camocrosiTe/bHONH padoThI Dopma 00ydeHHs Tekymui KOHTPOJIb
OuHas 3a04Hast

[TpopaboTka maTepuaia JEKIUH, 39 70 TECTUPOBAHUE

MOATOTOBKA K 3aHATHSIM

CamocTosTeTbHOE U3yYEHUE TEM 3 cobecenoBanue,
TECTUPOBAHUE, 3a4YET

Pa3paboTka mpoekra 1o 20 10 3aluTa MPOeKTa

3aIaHHON TeMe

Kontponbhas padoTa - 14 3alIuTa KOHTPOJIBHOU

paboThI
Pedepar 16 - 3amura pedepara
BCET0 YacoB: 78 94

5.2. YueOHO-MeTOAUYECKHE MATEPHAJIBI /ISl CAMOCTOATEIbHON padoThI:

1. Vmpasnenne mnpoekramu / ABTop-coctaButenb: Copokuna T.U. / DnekTpoHHBII
yueOHO-MeToanuecKkuil komiueke. — Tromens, 'AY Cesepnoro 3aypanbs, 2020. — [DneKTpOHHBIH

pecypc]

5.3. TeMbl, BLIHOCHMbI€ HA CAMOCTOSITEIbHOE H3yYeHHe:

Paznen I. Teopernueckre acekThl ypaBaeHUs] TPOCKTAMH

1.Cranmapthl ynpaBieHUs OPOCKTaMH: HAMOHAJIBHBIN cTanaapT Poccuiickoit @eneparuu
[Ipoexturiit MenemxmenT TPEBOBAHN A K YITPABJIEHUIO ITPOEKTOM

Jara BBenenns 2012-09-01

Pa3,[[e.]'[ II. yr[paBJ'IeHI/IC HHCTUTYIIMOHAJIbHBIMHA ITOACUCTCMAMMU IIPOCKTA
1. MCTOI[BI aHaJIM3a IIPOCKTHBIX PUCKOB

Pazpnen III. Meroap! onieHkn 3(pPEKTUBHOCTH IMPOCKTA
1. ®uHaHCOBBIC METOIbI, 0OCCIICUMBAIOIINE CHUKEHUE ITPOCKTHBIX PUCKOB.




=

©CoNo A

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

5.4. Tembl pedepaTtos:

Buapst npoekToB. OcO0EHHOCTH SKOHOMUYECKUX, COLIUATBHBIX M KYJIbTYPHBIX TPOEKTOB.
3aBepuienue padboTsl HaJ mpoekToM. CpaBHEHHUE pe3ynbTaToB ¢ HesiMu. OeHka IeicTBuii
YJIEHOB IPOEKTHOM rpynmnbl. OOpaTHast CBSI3b UCHOIHUTENAM. AHAJIU3 BCETO MPOEKTA.
[TonBenenue NTOrOB peain3aliy MPOEKTa.

W3yueHne cTpaTernyeckux ajJbTePHATUB B Ipoliecce GOpMHUPOBaHUs MPOEKTOB. [Ipobiembl
peHTabenbHOCTH IpoekTa. OleHKa COCTOSIHUS PhIHKA.

Hcropuyeckas 1ocie10BaTeaIbHOCTh CTAHOBIJICHHS IPOEKTHOTO YIIPABJICHMUS.

MeHeKMEHT KaueCcTBa MPOEKTA.

Merons! yrpaBiIeHHs IPOEKTAMM.

JlorucTrka Kak METO/1 yIpaBJIeHUs] MATEPHAIbHO-TEXHUUECKUM 00ECIIE€YEeHUEM.
OpraHuzalvoHHbIE CTPYKTYPHI YIIPABICHUS MPOEKTaMHU.

Opranu3zanys AesITeNbHOCTH N0 peain3aliy IpoeKToB. MeHemkep U aAMUHUCTPATOP
npoekra. KoMMmyHukanuu ¢ noqunHeHHsIMU. KoppekTtupoBka nmpoekra. Motusanusi.

. Opranuzanus ouca npoexra.
11.
12.
13.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.
[lepcrieKTHBBI UCIIOJIB30BAHUS METO/1a IPOEKTHOTO (prHaHcupoBaHus B PO.
[TozunmonnpoBanue mpoekToB. OCHOBHBIC MOHATHSA U onpeneneHust. Knaccudukarms
MIPOEKTOB. DTaIlbl NpoeKTa. PAKTOPBI, ONPENEIAIOIINE YCIIEX MPOEKTA
[IpeanpuanmaTenbCeKas aesTebHOCTh. [IpeampuHIMATENBCTBO KaK peaTH3alius MPOEKTOB.
Pucku n anbTepHaTUBHBIE pelICHUS. 30HBI OTBETCTBEHHOCTH B IpoekTe. CO3/1aHNE CUCTEMBI
KOHTpOJIs. Pojib pyKOBOIUTENS TPOEKTA U €70 OTBETCTBEHHOCTH B JOCTH)KEHUU IIeJIEH.
Cucrema cBsizeil (KOMMyHUKaIMK) B opranu3anui. Hepopmansubie u popmMannzoBaHHbIC
OTHOIIIEHU B KOJUIeKTUBE. [Incanbie n Henmucanbie "mpaBuiia )ku3Hu'. OpraHu3aloOHHbIE
1IETTU ¥ JIMYHBIE TeJTHA (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI X COTJIACOBaHUS (COMMKEHUS).
CoBpeMeHHast KOHUENIUS MAPKETHHIA B YIIPABJICHUH MPOEKTAMH.

Mertonp! ynpaBlieHHs] pUCKaMu IIPOEKTa.

[IporpamMmHbIe TPOAYKTHI B 00JIaCTH YIPABIECHUS TPOECKTAMHU.

Texnonorust popmupoBanust KoMaH bl poekTa. [logdop u oreHka NpeTeHAeHTOB.
Pacrnipenenenue posneit, PyHKIUI; TOJHOMOYHI U OTBETCTBEHHOCTH B KOMAaH/IE.
®opmupoBaHue OOIMIHOCTH BUICHUS LENU MPOEKTa.

Topru 1 KOHTPAKTHI B YIPABICHUU TPOCKTAMU.

VYrpaBineHue KOMMYHUKALMSAMU [TPOEKTA.

VYupasiienue paboTamu 1o MPOEKTY.

VYrpaBneHue pecypcamu IIPOEKTa: yIPaBICHUE 3aKyIIKaMU IPOEKTA, YIPABICHUE
MIOCTaBKaMHU, YIIPaBJICHHUE 3al1aCaMH.

PopMHpOBaHUE MPOEKTHOM IPyIIIbl. 30HBI OTBETCTBEHHOCTH WiIEHOB rpynnsl. Co3gaHue
KaJICHJJapHbIX TUIaHOB ucnoJHutenei. Cucrema noajaepxxku. Cucrema MOTUBAIUU.
Jleranu3zanus ceteBoro rpaduka, KaleHIapHbIe IJIaHbl UCTIOTHUTENEH.

DKcnepTu3a MpoeKTa.



6. @oHI OLEHOYHBIX CpeacTe Jisd IPOBEACHUS l'lpOMQ)KyTO‘lHOﬁ arrecranmuu

oﬁyqammnxca mo JTMCHUIIJIMHE

6.1 Hepeqeﬂb KOMIIETEHIIMH M OIleHOYHbIe cpeacrea HHAUKATOpPA JOCTUKCHUA

KOMIIeTeHI M
Koo [Iepedyens mumaHupyemMsbIxX HanmenoBanue
Nuaukarop 10CTUXKEHUS
Komne- pe3yiabTaToB 0OYUEHHUS 11O OIIEHOYHOT'O CPEJICTBA
KOMIICTCHIIH
menyuu JTUCIUTIIINHE
3HAMb: TEOPETUUCCKUE Tect
ACMEeKThI YIPABIICHUS DK3aMeHaIMOHHBIH
N-1v. POEKTaMH ouner
Hcnons3yeT coBpeMeHHBIE ymemp: yIpaBIAThH
YIPABJICHUYECKHE MOX0/IbI K | MHCTUTYIIHOHAIbHBIMU
pa3zpaboTKe U peain3aluu MOJICUCTEMaMU TTPOEKTa
MPOEKTAa Ha BCEX DTAIAX €r0 | 61ademsb: COBPEMEHHBIMU
YKU3HEHHOTO ITUKJIA. MOJIXOJaMH K YIIPABIICHUIO
MIPOEKTaMHU Ha BCEX ATarmax
€ro JKU3HEHHOTO INKJIa
3Hamob: HAOOP Tect
YK-2 KPUTEPHATBHBIX DK3aMeHaIlMOHHbBIN
MIOKa3aTeIed U OLIEHKHU omer
3¢ pexTUBHOCTH MPOEKTa
Memb: ONPENCIATh
V-2 % P
3¢ PeKTUBHOCTH
[IpumeHnsieT coBpeMeHHbIE
BJIO>)KEHHOTO KaluTasa
METO/Ibl OLIEHKHU
61a0emp: HaBBIKAMU
3¢ (HEeKTUBHOCTH MPOEKTA.
OLICHKH IPOEKTa C
HCITOJIb30BAHUEM MPOCTHIX
(cTaT4ecKux) METOIOB,
METOJOB IUCKOHTHUPOBAHUS
Y aJIbTEPHATUBHBIX METOJOB
6.2. llIxaanl oneHNBaHUSA
IIkana oneHnBaHNMsI TECTHPOBAHUSA HA 3a4eTe
% BBINOJHEHUSA 32 IaHUS Pe3yabTar
50 — 100 3a4TEHO
Mmenee 50 HE 3a4TE€HO

6.4. TuUNOBbIE KOHTPOJIbLHbIE 3aJaHUS JIN HHbIE MATePHAJIbI:

VYka3aHbl B IPUIIOKEHUH 1.




7. IlepedeHb OCHOBHOI1 M I0NIOJTHUTEILHOM Y4eOHOM JIUTEePaTyPhl, HeO0X0AMMOM Il
OCBOCHHUSA TUCUHMILINHBI
a) OCHOBHasl TUTEpaTypa

1. boponuna, JI. H. OcHOBBHI ynpaBiieHus npoektamu : yuedHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nmox penaknueii F0. BumneBckuii. — ExarepunOypr : Ypanbsckuii (enepanbHbiii
yauBepcureT, IbC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 37IeKTPOHHBIIMA
/I DnextpoHHO-OMOMMoreunas  cucrema IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/65961.html. — Pexxum moctymna: 1is aBTOpU3Up. MOJIB30BATEINCH

2. IIpeobpaxenckas, T. B. VYmpanenue mnpoexkrtamu : ydeOHoe mocobume / T. B.
[IpeoOpaxkenckas, M. III. Myprasuna, A. A. AnernuaoBa. — HoBocubupck : HoBocuOupckmii
rOCyJapCTBEHHBIN TeXHUYEeCKHi yHuBepcuteT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-O0ubMoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum moctymna: 1is aBTOpU3UP. MOJIB30BATEINCH

3. Tpyowmn, A. U. Yopasnenue npoektamu : yaebnoe nocodue / A. . Tpybunun, B. U.
laiinyk, A. B. Konnpamosa. — Capatos : At [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2MeKTpOHHBIH // DnexkTpoHHO-O0nbmmoreynas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexwum moctyma: 1yisi aBTOpU3HP.
M10JIb30BATENEN

4. YmpaBlieHHE TPOCKTaMH B COBPEMEHHON OpPraHU3aIlUK @ Y4eOHO-METOJMYECKOE MToCcCooue
/ T.JI. Qumec., A. C. To6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : 3natensckuii JJom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 2/eKTpOHHBINA // DIEKTPOHHO-
oubnnorteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum goctyna: st aBTOpU3UP. MOJIb30BaTEIeH

5. Vmpasnenue npoexramu : npaktukym / fO. FO. Kocrioxun, O. O. Ckpsa6un, E. I1. KapaBaes
[1 np.]. — Mocksa : U3natensckuii Jlom MUCuC, 2015. — 99 ¢. — ISBN 978-5-87623-843-6.
— Texkcrt : anexTpoHHBIN // DnexkTpoHHO-0nOmoTedHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/57267.html. — Pexxum gocTyma: 1uis aBTOPH3UP. MMOJIb30BaTEIEkH

0) TOTIOJIHUTEIIbHAS JTUTEPATypa

1. Bensrii, E. M. Ynpasnenue npoekramu : kKoHcnekT Jiekiuii / E. M. bensrit, 1. b. Pomanoga.
— CaparoB : A# [lu Dp Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. — Tekcr :
ANEKTPOHHBIA // DnexkrpoHHO-OMOnMMoteunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: ajst aBTOpU3HP. MOJIB30BATEIIEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBieHusl npoekTamu : Kypc jekuuit / M. JI. BolikoBa. —
ﬁonmap-Ona : Mapulickuii TrocyJapCTBEHHbI TEXHMYECKU yHuBepcurer, [loBomkckuii
roCyJapCTBEHHbIN TexHonornyeckuil yuusepcurer, ObC ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — Tekcr : aneKTpoHHbIH // DnexTpoHHO-O0ubmuoteunas cuctema [IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum moctyma: Ui  aBTOPH3HP.
[10JIb30BaTEIEN

3. 3areeBa, JI. A. Ympasnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneuk : Jlunenkuii rocygapcTBeHHbIN TexHUUecKul yHuBepcuteT, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : >IeKTPOHHBIN // DIEKTPOHHO-

oubaroreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/101461.html.
— Pexxum goctyna: s aBTOpU3MP. TOJIb30BaTENEH

4. Kum, Xenaman YnpasieHue npoekrtamu. beictpeiii crapt / Xenaman Kum ; mepeson HO.
InakoBa ; mox penakuueit C. . HeusBectHoro. — 2-¢ u3a. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — Tekct : 37eKTpOHHBIH // DNeKTpOHHO-OMOIHOTeYHAas
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTyIa: Ul aBTOPU3UP. M0JIb30BaTEIEH



5. Kunasepos, B. b. Ympasnenune npoexramu. Kelic npaktuyeckoro oOydeHust : yuebHoe
noco6ue / B. b. KinaBepos. — Caparos : Aii [1u Op Menua, 2018. — 142 c. — ISBN 978-5-4486-
0076-0. — Texkcr : anekTpoHHBIH // DnekTpoHHO-OnbOaoTeuHas cuctema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/69295.ntml. — Pexum pmoctyna: uis aBTOpU3HD.
nonb3oBateneil. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. Ynpasnenue npoekramu : yaeoHoe mocodue / U. I'. JIlykmanona, A. I
Kopounes, E. B. HexnukoBa. — 2-e¢ u3a. — Mocksa : UznarensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TekCT : 3NEKTPOHHBIA // DIEKTPOHHO-OUOIHOTEUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYyIA: JUI aBTOPU3HP. TIOJIB30BaTENeH

7. Hetoron, Puuapa. Ymupasnenue npoekramu ot A no S / Puuapn Heioton ; mepeBon A.
Kupnuenko. — MockBa : AnbrimHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcer : anexTpoHHBIH // DnexkTporHOo-0nbmmoteynas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum moctymna: mis aBTOpU3up. MoJIb30BaTEINCH

8. IlaBmoB, A. H. DddexkruBHOEe yrpaBieHHWe MNPOEKTaMM Ha OCHOBE craHmapta PMI
PMBOK® 6th Edition / A. H. ITaBioB. — Mocksa : Jlabopatopus 3Hanwmii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOHHBIH // DnekTpoHHO-0nOmmoTeuHas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum noctyma: st
ABTOPHU3HUP. NOJIb30BaTENIECH

9. VYmpasnenue npoektamu : yaeoHoe nocoowue / I1. C. 3enenckuit, T. C. 3umnusaxona, I'. U.
[Tormoawko [u ap.] ; mox penakmueit I'. Y. Tlomoasko. — Kpacuosipck : Cubupckuii henepaibHbIi
yuuBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekct : 3meKkTpoHHBIA //
DNeKTpOHHO-OMOIHOTeUHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum gocTyma: 1uist aBTOPU3UP. MMOJIb30BaTEIEkH

10.11IunkeBuy, A. . YnpasneHue mpoekTaMH B JIOTMCTHKE : yueGHoe mocobue / A. M.
[lunkeBny, C. C. KyapsasueBa, T. B. ManbsimeBa. — Ka3zanp : KazaHCkuil HallMOHAJIbHBIN
HCCIIeA0BATEIbCKUI TEXHOJIOTHYeCKU yHuBepeuteT, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4, — TekcT : ANeKTpOHHBIN // DnexTpoHHO-0mbmuoTeyHas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum pgocryma: Uit  aBTOPH3HP.
MOJIb30BaTeNeH

8. IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
"Unrepuer"
1. OdwunmansHelil caiiT komnanuu Koncynerant-mumoc: http://www.consultant.ru/

2. HMudopmanmonHo-mpaBoBoi moprai kommnanuu ["apanT: http://www.garant.ru/

3. Odunmaneuelii cadt @enepalbHON CIIYyKObl TOCYAapCTBEHHOM CTAaTUCTHKU Poccuiickoit
®enepannu. URL: www.gks.ru

4. Odunmanshslii caiit I'ocynapctBennoit ymsr PO. URL:www.duma.gov.ru

5. Od¢unmaneHbiii caiT Munskonpazsutus PO. URL: www.economy.gov.ru

6. Poccuiickas razera. URL: www.rg.ru

7. Marepuaiibl IO COIMAIBHO-3KOHOMUYECKOMY TOJIOKEHHIO U pa3BuTHio B Poccuu. URL:
http://www.finansy.ru

8. MouutopuHr 3koHOMU4eckux nokasareneit. URL: http://www. budgetrf.ru

9. OdunmaneHeii caitt [IpaBurensctBa Poccuiickoit @eneparuu. URL: www.government.ru

10. denepanbHbIi 00pa3oBaTeNbHBIN NOpTaNL: DKOHOMUKA. Conroorus, MeHeHKMEHT.

11. Bonpmias snexTponHast ombnmorexa URL: http://www.ecsocman.edu.ru

12. Poccuiickuii o0meoopazoBarenbHblid mopran URL:www.museum.edu.ru

13. AIMHMHUCTPAaTUBHO-YIIPABICHYECKUH MMOPTAl: MEHEIKMEHT M MapKeTHHT B OW3Hece.
Bonbmas anekrponnas oubauorexka URL:http://www.aup.ru

14. bubnuoTreka peIHOYHOM SKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextpoHHas 6ubnunoteka: http: //elibrary.ru/

16. Poccuiickas rocynapctBeHHas 6ubnuoreka: http://www.rsl.ru



https://doi.org/10.23682/69295
http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

17. DnexkrponHas oubnuoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AIMUHUCTPATUBHO-YIIPaBIEHYECKU TopTai: http://www.aup.ru/

19. DKOHOMUKA U YIIPABJIEHNUE HA NPEANPUATUAX: HAYYHO-00pa30BaTENIbHbIN TOPTa
http://www.eup.ru/

20. OdpunmansHbIi callT Poccuiickoii rocynapcrBenHon oubnmoreku: http://www.rsl.ru/

21. CaiiT )xypHana «YIpaBieHue nmepcoHaiom»: www.top-personal.ru/

9. MeToanyeckue yKazaHus JUIsl 00y4aOMMXCHA M0 OCBOEHUIO AU CIHUIITUHBI
1. Kypc nekuii mo nucuurminHe «YmpaBieHHe MPOSKTaMH » ISl HAIpaBJICHUS TIOATOTOBKU
«3oorexuusn» / T.M. Copoxuna. - Tiomenn: 'AY Cesepnoro 3aypanes, 2020. —
[DnexTpoHHBIH pecypc]
2. VYmpasnenue npoektamu / ABrop-coctaBurenb: Copokuna T.W. / DnekTpoHHbIN yueOHO-
MeTtoanueckuit kommieke. — Tromens, ['AY Cesepnoro 3aypainbs, 2020. — [D1eKTpOHHBIN

pecypc]

10. IlepeyeHb MHGPOPMALMOHHBIX TEXHOJIOT Uil
SNOC Moodle

11. MaTepuajJbLHO-TeXHUYECKOE o0ecriedeHne AU CIUNIHHbI
[Ipn w3yuenun muctuIuHBl «OpraHu3amyss W YOPaBJICHHE MPOU3BOJCTBOM»

WCIIONB3YIOTCA TEXHUYECKHE CpeacTBa OOydeHHs (MynbTUMEauiiHOe obopynoBanue). [lpu
YTEHUU JICKIHIA MPEIyCMOTPEHO HCIOJIH30BAHUE aBTOPCKUX TPE3ECHTAINN, KOTOPBIE COAEpIKAT
BHU3YaJIbHYI0 HH(POPMAIHIO (TEKCTOBYIO, TpaduuecKyro, TAOTUIHYIO U JIp. ).

12.0c00eHHOCTH O0CBOEHMSI MUCHUIUIMHBI JJI MHBAJIHUIOB M JIUI C OrPAHUYEHHBIMH
BO3MOKHOCTSIMH 3710POBbSI

OOyuenne 0O0ydalOLUXCS C OrPAaHUYEHHBIMH BO3MOXHOCTSIMHM  3/I0pOBbSl  IIpU
HEOOXOJMMOCTH OCYIIECTBIISIETCS. HAa OCHOBE QJalTUPOBAHHON palouell mporpammbsl C
UCIOJb30BAHUEM  CHELHUAIbHBIX METOAOB OOYy4eHUS M AMJAKTMUECKHMX MAaTepuasos,
COCTaBJIEHHBIX C Y4Y€TOM OCOOCHHOCTEH NCUXO(QU3MUECKOrOo Ppa3BUTHUS, WHIUBUAYAIbHBIX
BO3MO’KHOCTEH U COCTOSHUSA 30POBbS TAKUX 00ydaromuxcs (00ydaromerocs).

B nensix ocBoeHus yueOHON MporpaMMbl AUCLUITIIMHBI MHBAJIMAAMU U JIMLAMU C OTPAHUYEHHBIMU
BO3MO’KHOCTSIMH 3/I0pPOBbSI 00€CIICUNBACTCSL:

* Ul MHBAJIWJIOB M JIMIl C OIPAaHUYEHHBIMH BO3MOXXKHOCTSIMU 3JI0POBbS 10 3pPEHUIO:
pa3MellleHle B JOCTYIHBIX JUIs OOy4arolluXcs, SIBJSIOMIMXCS CIENBIMU WIM CIa00BHISAIINMY,
MECTax U B aJallTUPOBAaHHOM (opMe CripaBOYHON MH(OPMAIMK O PACIUCAHUYN YUEOHBIX 3aHATH;
IIPUCYTCTBUE ACCUCTEHTa,  OKa3bIBAIOLIETO oOyyaromemycs HE00X0IUMYIO

MIOMOIIIb;BBIMYCK aJIbTEPHATUBHBIX (POPMATOB METOMUECKUX MaTepHaoB
(KpynHBIH WpUQT UK ayuodaiiis), UCIIOIb30BaHUE BepcHuH caiiTa st cnadboBuasnmx ObC IPR
BOOKS u cnenmansnoro mo6unsHoro npuioxkenus IPR BOOKS WV-Reader (nmporpammsl
HEBU3YaJIbHOTO JOCTyNa K HHGOpMAaIUM, NpeAHAa3HAaYeHHOH JUIsi MOOWJIBHBIX YCTpPOMCTB,
paboraronux Ha omepanuoHHoi cucrtemMe Android m 10S, xoTopas He TpeOyeT crenuaibHO
00Oy4eHHOTO accUCTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTalOT CO CBOUM YCTPOHCTBOM
MIPUBBIYHBIM CIIOCOOOM, UCTIOJIB3YS CIELUANbHbIE IITATHBIE TPOTPAMMBI JUISl HE3PSUUX JIIOAEH, C
kotopsiMu [PR BOOKS WV-Reader nmeer nosiHy:o COBMECTUMOCTB);

* Ul WHBAIMJIOB W JUI C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHM 3/I0POBbSI MO CIYXY:
Ha/IIeKAIIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHUE HH(POPMALINY;



* Ul WHBAJIWJIOB M JIMI C OIPAHUYEHHBIMU BO3MOYKHOCTSAMHU 3I0POBbs, HMEIOIIMX
HapyLIEHUsI ONOPHO-JBUraTEeIbHOTO armapara: BO3MOXHOCTb OeCIpensTCTBEHHOTO JIOCTYIa
oOyyaromuxcsi B yueOHbIe IOMEIICHUS, TyaJIeTHbIE KOMHATBI U JIpyTrue MmoMeneHus kapenpsl, a
TaKkKe MpeObIBaHUE B YKA3aHHBIX  ITOMEIICHUSX.

O6pa3zoBanue 00y4arOUIUXCS C OTPAaHUYCHHBIMHA BO3MOXXHOCTSIMH 3/I0POBBSI MOKET OBITH
OpPraHu30BaHO KaK COBMECTHO C JPYIrUMH 00YyUJaIOIIMMHUCS, TaK U B OTACIBHBIX IPyIIax WA B
OT/EIIbHBIX OPTaHU3ALUAX



[Ipunoxenue 1
MuHUCTEPCTBO CENIBCKOIo X03siiicTBa Poccuiickont @enepanuu
®I'BOY BO I'ocynapcTBeHHbIN arpapHbiil yHuBepcuTeT CeBepHOro 3aypalibs
NHXeHEepHO-TEXHOJIOTNYECKUNA HHCTUTYT
Kadenpa skonomuku, opranuzamuu u yrnpasuenust AIIK

®OHJ] OIIEHOYHBIX CPEJICTB

I10 y‘l€6H0ﬁ AUCHUITIINHE praBJ’IeHI/IG IMPOCKTaMH

IU1s1 HaripaBiieHust noaArotToBku 35.04.06 ArpounxeHepus
Marucrepckas nporpaMma JHeproodecrneyeHue ceabCKOro X03s1ucTpa

VYpoBeHb BhICIIEr0 00pa30BaHUs — MarucTpaTypa

Pazpaboruuk: gonent, k.3.H. T.1. Copoknna

VYTBepKIIEHO Ha 3aceaHuu Kadeapbl
npotokol Ne 5a ot «06» utons 2021r r.

3asenyrowmuii kKagenpoii 7 1O.B. 3y6apeBa

Tromens, 2021



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue

JTanbl (pOPMHUPOBAHUS KOMIIETEHIIMHA B IIPpOLecce OCBOCHHS AUCIUIINHBI
YIIPAB/IEHHUE IIPOEKTAMHA

Bonpocsl k 3auery

Kommerenuum

Bonpocsr

VK 2 Cnocoben
YIPABJIATH IPOEKTOM
Ha BCEX dTamnax ero
YKM3HEHHOTO [IMKJIA
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38.

[TonsTue ynpapiieHus: IpOEKTaMu

[TonsTHe nmpoekTa, ero CBONCTBA, KiacCU(UKAIUS TPOCKTOB
CranmapThl 1 HOPMATUBHBIE aKThI B YITPaBJICHUHU MIPOCKTaAMHU.
Y4acTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI MMPOEKTA

JKM3HEHHBIN TUKI TPOEKTa

[Tporeccrr 1703030005 E:0002031 " TJIAaHUPOBAHUS MIPOEKTA.
DopMHUpPOBAHHE UJIEN ITPOEKTA.

®a3pl peas3aly IPOeKTa

[IpenunBectuninonHas ¢asza npoexra. E€ cocras u coaepxanue
IIpoueccrl ynpaBiieHUs! TPOEKTaAMU

Nuaunnuanms npoekra.

[Tonstue YcraBa npoekrta. PazpadboTka ¥YcraBa npoekra
VYupasnenue conepxkanuem npoekra. Cozaanue 6a30BOro IiaHa.
CocraB oduca nmpoekra

CucreMa B3aMMOOTHOIIIEHUN YYaCTHUKOB MPOEKTA

Opranuzanuss TpPOEKTHOM KOMaHAbl. (OCHOBHBIE  aCHEKThI
dbopmMupoBaHus MPOEKTHON KomaHAbl. CTpPyKTypa MPOEKTHOM
KOMaH /bl

Uepapxudeckas ctpykrypa padot (UCP)

VYnpasienue paboTamMu, CPOKaMU U CTOUMOCTBIO MPOEKTa
OneHka ’KHU3HECIOCOOHOCTH U Pealln3yeMOCTH IPOEKTa
MapkeTUHroBo€ obecreyeHe npoeKTa

CocraB npoekTHOM nokymeHTanuu. [Topsaok pazpaboTku
TexHuko-sKOHOMUYECKOe 000CHOBAHUE MTPOEKTa

busnec-mnan u ero 0cOGeHHOCTH

DKcnepTh3a MpoeKTa

Lenp u copepxanue KOHTPOJIS IPOEKTA

TpamgunmoHHblE W COBpeMEHHbIe  (OPMBI  MPOEKTHOTO
dbuHaHCHpOBaHUS

MOoHUTOPHHT paboT U aHAU3 PE3yAbTATOB

VYrpaBneHue U3MEHEHUSIMU MTPOEKTa

VnpaneHnue kauecTBOM npoekTa. CTaHAapThl KaueCTBa MPOEKTOB
VYnpaBneHue KOMaH0M ITPOEKTA.

VYrpaBieHne KOMMYHUKALMSIMU ITPOEKTa

VYrpaBineHue KOHTpaKTaMH U MOCTaBKaMU

[IpuMeHeHue TIOTUCTUKY B peaIn3allii TPOEKTOB

Certesble rpaduku. I'padpuxu "anTa.

CylHOCTh ¥ BUJIbI IPOEKTHBIX PUCKOB

VYrpaBneHue puckamu MpoeKTa

[Tokazarenu 3 PeKTUBHOCTH MTPOESKTA.

MeTtonuka orieHKH 3PPEKTUBHOCTH MPOEKTA

[Iponeccel 3aBepiieHus] IPOEKTa




39. MnpopManoHHbIE TEXHOJIOTUHN YIPABICHUS TPOCKTAMU
40. MHTerpupoBanHas HHGOPMALMOHHAS CHCTEMA

Kpurepuu oneHku:

- OILICHKA «3a4YTCHO» BBICTABJISICTCA 06y‘-IaIOHICMYC$[, HpOHeHT HpaBI/IHBHBIX OTBCTOB
cocrasuia 50 u 6oiree.

- OIICHKA «HE 3aYTEHO» BBICTABJISETCS 00yJaroIeMycCsl, €CJIM IPOLEHT NPaBUIIbHbBIX
OTBETOB cocTaBmi MeHee 50.

Bomnpocsl 1i1s1 codeceroBaHust

Paszpgen I. Teopernyeckne aclieKTsl ypaBJICHHs IPOEKTAMHU

1.Crannapts! ynpasienus npoekramu (PMBOK - «cBoj 3HaHu# B 0071aCTH yIIpaBieHUs
npoektammu», [IPMA Competence Baseline (ICB)).

. Conepxanune Haunonansnoro crannapra P® IlpoextHbiii MenemxmMenT TPEBOBAHU A
K YVIIPABJIEHUIO [TPOEKTOM

. O6nacte npumenenus HanmonansHoro cranaapta PO [IpoekTHbIN MEHEKMEHT

. PoneBas (opranu3anioHHas) CTpyKTypa YIpaBlI€HUs IPOEKTaMU

. O6nactu ynpaBlieHUs U OCIEA0BAaTEIbHOCTh MPOLECCOB YIIPaBICHUS MPOEKTaM

. OxapakTepHu30BaTh MPOIIECC HHUIIUAIINH [TPOEKTA

. IIponiecc KOHTPOJIS UCTIOTHEHUSI TPOEKTA

. TpeboBaHMs K ypaBJIEHUIO JOKYMEHTAMHU IIPOEKTa

[\9)
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Paznen II. YopaBneHue HHCTUTYIIMOHAJIBHBIMU MOJICUCTEMAaMHU MPOEKTA
1. MeTtoapl aHann3a NPOEKTHBIX PUCKOB

2. KadecTBEeHHBIE METO/Ibl AaHAJIN3A MTPOEKTHBIX PUCKOB

3. KonnuecTBeHHbIE METO/IbI aHAJIN3a MPOEKTHBIX PUCKOB
4. BeposSITHOCTHBIN aHaJIu3 MPOEKTHBIX PUCKOB

5. DKCHEpTHBIN MPOEKTHBIX PUCKOB

6. MeTo/1 aHAJIOTOB POEKTHBIX PUCKOB

7. MeToa MOCTpOCHHUS IepeBa PEIICHUM

8. IMuTanIMOHHEBIE METOIbI

9. Meton aHanu3a clieHapyueB pa3BUTHS IPOEKTOB

10. AHanu3 4yBCTBUTEIBHOCTH MPOEKTA

Pazpnen III. Meroap! onieHku 3(pPEKTUBHOCTH IMPOCKTA
1. ®uHaHCOBBIE METOBI, 00ECIIEYNBAIOLINE CHIYKEHUE MPOCKTHBIX PUCKOB.
2. CtatucTuyeckue MeTo bl OlleHKH 3((HEKTUBHOCTH IIPOEKTa
— CPOK OKYIIaeMOCTH MHBECTUIIMOHHBIX BJIOKEHUU.
— ko3 duueHT 3pPEeKTUBHOCTH NHBECTUIIUOHHBIX BIOXKEHUI.
3. luHamMuueckrue METO bl OIIEHKH (PPEKTUBHOCTH MTPOEKTA
— YHCTBIN AUCKOHTUPOBAHHBINA JOXO/I.
— UWHJAEKC peHTabeIbHOCTU WHBECTHUIIHI.
— BHYTPEHHSS HOpMa peHTA0ETbHOCTH.
—  Moau(UIMPOBaHHAS] BHYTPEHHSISI HOPMa PEHTa0EIbHOCTH.
— JIMCKOHTHPOBAHHBIN CPOK OKYA€MOCTH MHBECTHUIIUM.
4. Tlokazarenu oreHKH 3 (HEKTUBHOCTH MPOEKTA
— oToOpaxaroriie (UHAHCOBYIO U KOMMEPYECKYIO Pe3yIbTaTHBHOCTh
— oroOpaxaromue OIKETHYIO Y3(PPEKTUBHOCTD.
—  OMpeAe[oNIe COLUATBHO-?)KOHOMUYECKUE PE3YIIbTATHI.




Kpurtepuu onenku codecenoBanus

«OTAMYHO» - JaH TOJIHBIM, pPa3BEPHYTHIM OTBET HAa IOCTABJIEHHBIH BOIPOC, MOKAa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAHHUI 00 00BEKTE, JOKA3aTEeIbHO PACKPHITHI OCHOBHBIE MOJIOKCHHS
TEMBbl; B OTBETE IIPOCIEKMUBAECTCA 4YETKAss CTPYKTypa, JIOTMUYECKas IO0CJIEI0BAaTEIbHOCTbD,
OTPaXKAOIIAsi CYIIHOCTh PACKPHIBAEMBIX TMOHATUH, Teopuil, siBIeHUUA. OTBET HU3JI0KEH
JIUTEPATypHBIM SI3bIKOM C HCIOJB30BaHUEM TEPMHHOB. MOTYT OBbITh JOIYILEHbl HEJI0YETHI B
OTPEJIENIEHUY MIOHATUH, UCTIPABJIEHHbBIE 00Y4arOIUMCs CAaMOCTOSTENBHO B IIPOLIECCE OTBETA.

«Xopomo» - AaH IOJIHBIMA, Pa3BEPHYTHIM OTBET Ha IIOCTABIEHHBIM BOIIPOC, ITOKA3aHO
YMEHHE BBLICIUTH CYLIECTBEHHBIE U HECYUIECTBEHHBIE MPU3HAKH, INPUYUHHO-CIEIACTBEHHbIE
cBs3u. OTBET JIOTUYEH, U3JI0KEH JIUTEPATYPHBIM S3bIKOM C UCIOJIb30BaHUEM TEPMHUHOB. B oTBeTe
JOMYIICHbl ~ HE3HAYMTENbHBIC OIMIMOKH, HCIpaBICHHBIE OOy4JalOMMMCA C  TIOMOUIBIO
IIpenoaaBaTes.

«Y IOBIIETBOPUTENBHO» - JIaH HEAOCTATOYHO IOJHBIM M HENOCTATOYHO pPa3BEPHYTHIN
oTBeT. Jloruka M mociaen0BaTeIbHOCTh U3JI0KEHUST UMEIOT HapylleHus. JlomymieHsl omulky B
PACKPBITHU TOHATUHN, ynoTpeOneHnn TepMruHOB. OOyJaronuiics He Croco0eH CaMOCTOSITEIHHO
BBIJICNIUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIE NPU3HAKK M TNPUUYUHHO-CIEICTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3WpOBaTh OOOOIICHHBIE 3HAHUS, JOKa3aB Ha MPHUMEpPAX HX
OCHOBHbBIE TOJIOXKEHHUS TOJbKO C TOMOIIbIO TpenojaBareis. PedyeBoe odopmieHue TpeOyer
MONPABOK, KOPPEKIIHH.

«He ynoBneTBOpUTENHHO» - JIaH HEMOJHBIA OTBET, MPEACTABISIIONIUNA  CcO00it
pa3po3HEHHbIE 3HAHUS 10 TEME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OINpeAeTeHUSX.
[IpucyTcTBYIOT (hparMEeHTapHOCTh, HEJIOTMYHOCTD U3J10XKeHUs1. O0ydaromuics He 0CO3HAET CBSI3b
MOHATHM, TEOpPHUM, SBICHUS C APYTUMU OOBEKTaMHM AUCHUIIIMHBL. OTCYTCTBYIOT BBIBOHI,
KOHKPETH3alHsl M JI0KAa3aTelIbHOCTh W3J0KEHHA. Peub HerpamoTHas. JlomonHUTENbHBIE U
YTOYHSIIOUIUE BOMPOCHI MPENoiaBaTeisi HE MPUBOAAT K KOPPEKIUU OTBETa OO0YyYarollerocsi He
TOJIBKO Ha MOCTABJICHHBIN BOIIPOC, HO U HA IPyrue BOIPOCH! AUCIUIUINHBI.

TeMbl rpyNoOBbIX TBOPYECKUX 3aAaHUU

I'pynnosble TBOpYecKHe 3a1aHus’:
Pa3paboTtare KOHIENIHIO U OLEHUTH 3()(HEKTUBHOCTH MIPOEKTA
CocTaBuTh MJIaH MPOEKTa

CdopmupoBaTs KOMaHly TPOEKTA

Onpenenutsb (as3bl U 3T )KU3HEHHOTO IMKJIa TPOEKTa

O60cHOBATh HICTOYHHUKH MPOEKTHOTO (DMHAHCUPOBAHUS

[TocTpouTts cereBoit rpaduk mpoekTa

OueHUTh paHT U BEPOSATHOCTh BOSHUKHOBEHHUS MTPOEKTHBIX PUCKOB
Pa3paborate cuctemy yrpaBieHUs PUCKAMU B IPOEKTHOM EATEIbHOCTH
Pa3paboTtars cxeMy KOHTPOJISI UCTIOJTHEHHSI TPOEKTa

. O60ocHOBATH KPUTEPHUH 3aBEPILICHUS TPOEKTA

LN A®WDNR
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Kpurepun onenkn:

- OIICHKA «3a4YTCHO» BBICTABJIACTCA 06yqa}omeMyC${, C€CJIM TpyIllna B HEJIOM CIIpaBUJIACH C
BBIIIOJIHCHUEM TBOPYCCKOTO 3aaHUA U CTYACHT Y4YaCTBOBAJ B pacClpCACICHUN 00513aHHOCTEH B
TPYIIIC U BBIIIOJIHAT CBOU O6$I3aHHOCTI/I; npemiarajl nacu, akTUBHO y4aCTBOBAJ B O6CY)KI[€HI/II/I;
pa60TaJ1 B I'pYIIIC, COCPCAOTOUYNBIINCH HA TOCTABJIICHHOM y‘Ie6HOM 3aJaHHH.

- OIICHKa «HC 3a4TCHO» BbBICTABIACTCA o6yqalomeMyc;1, ¢Clin rpymnia B HOCJIOM HE

'He otHOCAMMXCA K KypCOBBIM MpoekTaM (paboTam)



CIPaBMJIACH C BBIIOJHEHWEM TBOPYECKOTO 33aJaHMs M CTYIEHT HE y4acTBOBAJ B pacHpeAeieHUN
00s3aHHOCTEH B TPYyIIE U HE BBIIOIHSI CBOM O0S3aHHOCTH B IIOJIHOM 00beMe; HE Ipeiarai
UJeu; HE Yy4yacTBOBaJI B OOCYXJEHMM; HEe paboTan B TIpylIe, COCPEIOTOUYMBIINCH Ha
MOCTaBJICHHOM y4€OHOM 3aJlaHUU.

TeMmsbl pedepaToB

=

Buner mpoekToB. OcOOEHHOCTH SKOHOMHYECKUX, COITUATLHBIX U KYJIbTYPHBIX MIPOCKTOB.

2. 3amepmreHue padoThl HaJ poekToM. CpaBHEHHE pe3ylIbTaToB ¢ meisiMu. OmeHKa IeicTBUi
YJICHOB TIPOEKTHOM rpymmbl. OOpaTHas CBSA3b UCTIOTHUTEISIM. AHAIIN3 BCETO MPOCKTA.
[ToaBeeHre UTOTOB pealN3aIiK MTPOCKTA.

3. HM3ydenwme cTparernyeckux albTepHATHB B Tporiecce GopmupoBaHus mpoekToB. [IpooieMbr

peHTabenpbHOCTH TIpoekTa. OIEeHKa COCTOSIHUS PHIHKA.

Hcropryeckas IOCIeI0BaTEIBHOCTh CTAHOBJICHHSI IPOSKTHOTO YITPABJICHUS.

MeHeKMEHT KauecTBa MPOEKTa.

MeTo bl yIIpaBiICHUS TTPOCKTaMHU.

JlorucTrka Kak MeTOoJI yIIPaBJICHUS MaTePHATbHO-TEXHHUECKAM 00ECITCUCHHEM.

Opranu3anuoHHBIC CTPYKTYPHI YIIPABICHUS MPOCKTaMHU.

Opranu3anus AesITeIbHOCTH 0 peaTi3aliy MPOSKTOB. MeHeKep U aIMHHHCTPATOP

npoekra. KoMMmyHukannu ¢ noqunHeHHbIMU. KoppekTtupoBka rmpoekra. Motusanusi.

10. Opranuzanus ouca IpoeKTa.

11. OcoGeHHOCTH TPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBHUSX.

12. TlepcrieKTUBBI UCIIOJIB30BAHUS METO A IPOEKTHOTO (pMHAHCUpPOBaHUS B PD.

13. Tlo3unmonupoBanue nMpoekToB. OCHOBHBIE OHATHS U onipeaenenus. Kimaccudukamms
MPOEKTOB. JTanbl MpoekTa. DakTopsl, ONpeAeSIoNuIIe yereX NpoeKTa

14. llpennpuHUMAaTenbCKas AesITeNbHOCTb. [IpenpuHUMAaTeabCTBO KaK peanu3anus MpoeKTOB.

15. Pucku u anbTepHaTUBHBIE pellIeHUs. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3aHne CUCTEMBI
KOHTpOJIs. Pojib pyKOBOIUTEINS POEKTA U €70 OTBETCTBEHHOCTH B JOCTH)KEHUU IIEIIEH.

16. Cucrema cBs3eli (kOMMyHHUKalMK) B opranu3anuu. Hedopmanbabie u hopmMann3zoBaHHbBIE
OTHOLLIEHHU B KoJuiekTuBe. [Ircanbie n Henmcanble "ipaBuiia )xu3Hu". OpraHu3alioHHbIE
LIETTU ¥ JIMYHBIE TeJIHA (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI X COTIACOBaHUS (COMMKEHUS).

17. CoBpeMeHHas KOHIIETIIMS MapKEeTHUHIa B YIIPABICHUU MTPOECKTAMHU.

18. MeTo1bl yripaBiaeHUs! pUCKAMU ITPOEKTA.

19. IIporpaMMHbIe MPOAYKTHI B 00JIACTH YIIPABICHUS MPOEKTAMHU.

20. Texnonorust popMupoBaHus koMauAbl IpoekTa. [Togdop u olleHKa MPETEHIEHTOB.
Pacrnipenenenue posneit, QyHKIUI; TOJHOMOYHI U OTBETCTBEHHOCTH B KOMAaH/IE.
dopmupoBaHue OOIMIHOCTH BUICHUS €U MTPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOCKTAMH.

22. YrpaBieHre KOMMYHUKAIUSIMU TPOEKTA.

23. YpasneHnue paboTamMu 0 MPOEKTY.

24. YrpaBieHHue pecypcaMu MPOEKTa: yIpaBiIeHUE 3aKylKaMH MPOEKTa, YIpaBIeHHUE
MOCTaBKaMHU, YIIpaBIeHUE 3aIIacamH.

25. ®opMupoBaHKEe MPOESKTHOM IPyNIbl. 30HBI OTBETCTBEHHOCTH YIeHOB rpymmbl. Co3naHue
KaJleHJAapHBIX IIaHOB HcnoaHuTenei. Cucrema noaaepxku. Cuctema MOTHUBAIUU.
Jleranu3zanus ceTeBoro rpaduka, KaleHIapHbIe MIaHbl UCTIOTHUTENEH.

26. DKcrepTr3a MpoeKTa.

©ooNo o

Kpurtepun onenkn:

- «3a4TCHO» BBICTABJIACTCA 06yqa101ueMyc51, €CJIM BBbIIIOJHCHBI BCC TpC6OBaHI/I$I K
HallMCaHUIO W 3alluTe pe(bepaTa B COOTBCTCTBHUU C MCTOIUYCCKHMMU YKaA3aHUSIMU 110



CaMOCTOSITENIBHON paboTre: obOo3HaueHa mpoOiieMa W O0OCHOBaHa €€ aKTYalbHOCTh, CJHIEIaH
KpaTKHii aHAJIM3 Pa3IMIHbIX TOUCK 3PCHUS HA pacCMATPUBACMYIO ITPOOJIEMY ¥ JIOTUYHO U3JI0KCHA
COOCTBEHHAsi MO3MIHMA, CHOPMYIMPOBAHBI BBIBOJBI, TEMa PACKPHITA, BBIIEPKAH OO0BEM,
coOmoIeHbl  TpeOOBaHUS K BHEHIHEMY O(OpMIICHHIO, [aHbl NpPaBUJIbHbIE OTBETHl Ha
AOIMOJIHUTCIIBHBIC  BOIIPOCHI. I[OHYCKaIOTCSI HE3HAYUTCIIBHBIC HETOYHOCTH B H3JIOKCHUU
Marcpuaia, ymymcHusa B 0(1)OpMJ'ICHI/II/I, 3aTPYAHCHUA IIPHU OTBCTAX HA JOIMMOJHUTCIIBHBIC BOIIPOCHI
IIpH 3a1IUTC JIM00 HENOJIHBIE OTBETHI,

- «HE 3auTE€HO» - HUMEIOTCA CYUIECTBEHHbIE OTCTYIUIEHMSI OT TpeOoBaHUM K
pedepupoBanuio. B yacTHOCTH: TeMa OCBEIEHA JIMIIb YaCTUYHO; JOMYIICHBI (DaKTHUECKUE
OomMOKK B coJepKaHuu pedepara WM MPU OTBETE Ha JOTOJHUTEIbHBIC BOMPOCH. JInbo Tema
pedepara He packpeiTa. Bo BpeMs 3amurbl 0OHApPYKMBAETCS CYIIECTBEHHOE HEMOHUMAaHHE
n3yyaemou mpooOiemsl. He Beiziepskan 00bE€M pedepara.

KoMnuiekT 3aganuii 1Jisi KOHTPOJIbHOI padoThl AJI51 CTY/IEHTOB 32049HOM
¢popmbI 00yueHUsT

KoHnTposnbHast paboTa COCTOUT U3 TEOPETUUECKON YaCTH M MPAKTUYECKUX 3aJIJaHUM.
CTyneHTsI OTIpEeCTISIOT BapuaHT 3aaHus (HOMepa BOIIPOCOB) IO HIDKECIEAYIOMIEeH Ta0IuIe

COTJIacHO TMepBOi OyKBe CBOEH (paMMIIMU U MOCIeHEHN u(pe HoMepa 3a4eTHON KHUKKU.

Ta6muia 1 - JlanabIe 1714 ONIpeieNieHNs BApUaHTAa 3a/IaHUsI

bykBa dhamunuun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10
A-H 21 22 23 24 25 26 27 28 29 30

41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20
O0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bonpocsl U1si BbINOJHEHUSI TEOPETHYECKOH YACTH KOHTPOJLHOM padoThl

Hcropus yrpaBieHus MPOEKTaMH, KaK YacTH MEHEIKMEHTA.

[ToHsTHE ¥ POJIB YIPABJIEHHUS IPOSKTAMH B CHCTEME MEHEDKMEHTA IPEIIPUATHS

enu u crparerun npoekra. CTpyKkTypa npoeKTa

Krnaccudukanust mpoeKToB ¢ KOHKPETHBIMHU ITPUMEPaMH.

[TonsiTHE IPOEKTA, M €r0 CBOWCTBA.

VYhpaBieHne NpPOEKTaMHU Kak METOJO0JIOTUSl BeJeHHs Ou3Heca U XO3SHCTBEHHOU

JEATEbHOCTH PEATIPUSTHSL

7. MexnayHapoaHsie opranuszauud B cdepe npoektHor aestenbHocTH (IPMA, PMI) u

XapaKTepUCTHUKA UX JEATEIbHOCTH.

CyTbh OCHOBHBIX MEXJIyHApPOJAHBIX CTAHAAPTOB YIPABIECHUS IPOEKTAMHU.

9. OcHOBHbIE BU/IbI AEATEIBHOCTH B XOJI€ YIIPABJICHUS IPOEKTOM.

10. ITpoBeaute cpaBHeHHE (HYHKIUI TPAJAULIMOHHOTO U IIPOEKTHOTO MEHEKMEHTA.

11. Y4acTHMKM U 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA, UX UHTEPECHI

12. OcHoBHBIE TpeOOBaHUS K BBHIOOPY MeCTOHaxokJeHus mnpoekta. CopaepikaHue paboT MO
BBIOOPY MECTOHAXOK/ICHUS U YUacTKa JUIs pean3aliy MPOeKTa: MOIX0Abl U KPUTEPHH.

13. DxoHOMHUYECKOE BIMSHUE MTPOEKTa Ha SKOHOMUKY PETHOHA.

14. CoctaB o¢uca npoexra. Opranuzanusi NpoeKTHOH KomaHsl CHcTeMa B3aMMOOTHOIICHHN
YYaCTHHUKOB TPOEKTA.

15. Uepapxuueckas crpykrypa padot (UCP)

ocogarwdE
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16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
51.
52.
53.
54,
55.
56.
S57.

58.
59.
60.

VYnpasienue paboTamMu MpoeKTa

VYnpaBiieHue cpokaMu IIPOeKTa.

VYnpaBiieHue CTOUMOCTBIO IIPOEKTA.

Packpoiite copepkanue (a3 KU3HEHHOTO LUKJIA MIPOEKTA.

[IpuBeauTe COOTBETCTBUE TUIIOB OPraHU3ALMOHHBIX CTPYKTYpP peanu3aliy MPOEKTOB.
OneHka )XKM3HECIOCOOHOCTH U Peasln3yeMOCTH IIPOEKTa

MapkeTHHroBo€e 00ecredeHrne MpoeKTa

CocraB npoekTHON JokymeHTauuu. [lopsiok pazpaboTku

[Ipouiecchl MHULIMALIUY U [ITIAHUPOBaHUS NpoekTa. POpMUPOBAHUE UAECU ITPOEKTA.
[IpenBapuTenbHBIN aHAN3 OCYIECTBIIEMOCTH IIPOEKTA

[IpenunBectuninonHas gasza npoexra. E€ cocraB u conepxanue.
TexHuko-sKk0OHOMHUYECKOE 000CHOBAHKE MTPOEKTA

[Ipouiecchl npu 3aBepILIEHNN TPOEKTA.

3aKpbITHE KOHTPAKTa

[Topsinok u mpaBuia BeIX0J1a U3 IPOEKTa

busHec-man 1 ero 0COGEHHOCTH

[TocTpoenue nepapxuyeckoil CTpyKTypsl paOoT: MpaBuia, IPUHILMUIIBL, TPUMEPHI.
[TocTpoeHue cTpyKTypHOI cXeMbl OpraHU3alliy U IIJIaHa 10 BeXaMm

[locTpoeHune ceTeBol MOJENU TMPOEKTAa: CETEBOE IUIAHUPOBAHUE, CETeBOW Trpaduk,
KPUTHYECKHM MYTh MTPOEKTA.

Pa3pabotka kanengapHoro rpaguka. IlnanupoBanue pecypcos.

[IpuHOHIEL yITpaBIEHUS CTOUMOCTBIO ITpoeKTa. OneHKa CTOMMOCTH IIPOEKTa
Pa3paboTka OropkeTa mpoekTa.

Pa3paboTka 1 IpUHATHE UTOrOBOTO IIJIAHA IIPOEKTA.

OKCIIepTU3a CTPOUTENIBHBIX IPOEKTOB

DKOJIOTHYECKast DKCIIEPTU3a IPOEKTOB

Ienb u congeprkaHue KOHTPOJISA NPOeKTa. MOHUTOPUHT paboT M aHAJIN3 PE3YJIbTATOB
YnpasiieHue U3MEHEHUSAMU

VYnpasiieHne ka4ecTBOM IpoekTa. CTaHAapThl KA4eCTBa MPOCKTOB

YnpasiieHue TpyIOBBIMHU PECYPCaMU NPOEKTA. Y IPaBICHUE KOMMYHUKALUSAMU IIPOCKTa
VYnpasileHne KOHTpaKTaMu U IOCTaBKaMHU. [[puMeHeHne JIOTHCTUKY B pealln3aliii IPOEKTOB
[Tonsitue pucka. Knaccudukanus puckos.

Wnentudukanus puckos. [lnanupoBanue ynpaBieHus puckaMmu

KauectBennslil anann3 puckoB. KojinuecTBEHHbIN aHAIN3 PUCKOB

[InanupoBanue pearnpoBaHus Ha PUCKKM. MOHUTOPHHT U YIIPABICHUE PUCKAMU
Hcnonb3oBanne MHGOPMAIIMOHHBIX TEXHOJIOTHH B YIIPAaBJIEHUH ITPOEKTaMH
Knaccugukanus nporpaMMHoro odecrnieyeHus isl yIpaBieHUs: IPOeKTaMU
OyHKIMOHANIbHBIE 0COOEHHOCTH NMPOIPaMMHBIX CPEJACTB YIPaBJICHUS IPOEKTaMU
[Toxa3zaTenu 3¢hpekTUBHOCTH MpoekTa. MeTouka oleHKH 3 (HEKTUBHOCTH MPOEKTA.
TpaauumoHHbIe U COBpEMEHHbIE (OPMBI IPOEKTHOTO (PMHAHCUPOBAHUS

MeToabl KOHTPOJIS 32 UCIIOJIHEHUEM OrojkeTa mpoekTa. MeTo1 0CBOEHHOTO 00beMa.
ITonsiTue 3xoHOMHUYecKoro aHanu3a. Llenu u 3aaun (MHAHCOBOTO aHAIN3a MPOEKTA.
IlokazaTenu, wucnojb3yemMble s (UHAHCOBOIO aHanu3a HpoekTroB. Kouuenuus
BPEMEHHOW CTOMMOCTH JICHET.

Opranuzanys 1 o01as cxeMma npoBeJieHNs PUHAHCOBOI U SKOHOMHUYECKOM OLIEHKH MPOEKTA.
Onenka ¢puHaHCOBBIX MOKa3zareneit mpoekrta (NPV, PBP, PI).

[TonsTne nuckoHTHpoBaHUs. ONpeaeneHue YCToro TMCKOHTUPOBAHHOTO JOX0/1a.
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3anam/m AJIS MPAKTUHYIECKOI'0 pa3djaejia KOHTpOJ’[LHOﬁ paGOTLI

Tabnuua 2 - Jlannable i onpeienenus BapuaHTa 3a1anus

[Mocnenusis mudpa

HOMeEpa 3a4eTHOM 0 1 2 3 4 5 6 7 8 9

KHHNXKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanr 1.

PaccmaTtpuBaroTcs IBa HHBECTUIINU OHBIX TIpoekTa. [1epBEIit ¢ BeposiTHOCTRIO 70%
obecnieunBaeT MpuObLUIb B 20 MIIH. pyO. U ¢ BepoaTHOCThIO 30% moTepu B cymme 6 MITH. pyo.
Jl71st BTOpOTO MPOEKTa € BEPOATHOCTHIO 80% BO3MOKHO MOJYYUTH TPUOBLTL 16 MITH. py0. U ¢
BepOsATHOCTHIO 20% TOHECTH MOTEpH B pazmepe S MitH. pyd. Kakoit mpoekT HanmeHee
PUCKOBaHHBIN? BBINOTHUTE pacyeTsl.

Bapuanr 2.
NmeroTcs JaHHBIC 3a JABa MECAlla peain3alvu IPOCKTa II0 ITOBBIIICHUIO
MPOU3BOJACTBEHHON MOIIIHOCTH MPEAIPUSATHS:

[Toxazarens Mapt Anpenb
Brimyck npoayknuu, ThIC. pyo. 5000 5200
CpenHecnucovHasi YMCICHHOCTh PAOOTHUKOB, Yell. 110 120
B TOM YHCJIE pab0OUnX 80 85
OTtpaboTano pabo4ynmu, 4ei.-IH 1920 1955
OTtpaboTano pabounmu, 4es.-yac. 15168 15249

Onpenenure:
1) ypoBHM NPOUW3BOIUTEIBHOCTH TPyJda M HX JIUHAMHKY;
2) IpUPOCT CpeTHEMECIIYHON BIPAaOOTKH OTHOTO paOOTHHKA.

Bapwuanr 3.
B uHBeCTHIIMOHHBIM  TpPOEKT  mpemiaraetcs  BiIoxuTh 1600 y.e.  OOemiaHHbII
CpEeaHEro0BOM noxon cocraBiasier 400 y.e. Oxupmaercs, 4YTO CTaBKa JIOXOJHOCTH

(muckoHTHMpOBaHUsl) He Oymer MeHATbes U Oynmer coctaBnsaThl0%  romoBeix. Haiitu
a0COIOTHBIN U IUCKOHTUPOBAHHBINA CPOK OKYIIA€MOCTH.

Bapuanr 4.

bromker mnpoekra coctaBiser120 geHexHBIX enuHUIl. Ha BbImosiHeHHe pabdoOT 10
TEKYIIEH JaThl IUIAHUPOBAJIOCH H3PACX0J0BaTh 35 JEHEKHBIX €OUHHMI (IJIaH 3aTpaT Ha
OTIpeieIeHHYI0 JaTy), a (pakThuuecku ObUIO U3PACXOJ0BaHO 42 NeHEeXHBIX eAuHulbl. [Ipu
TOM Ha BBINOJHEHUE PabOT HYKHO ObUIO m3pacxonoBaTh 30 JIEHEXKHBIX €IUHHUIL (TUIaH
CTOMMOCTH BBITIOJIHEHHBIX padoT).

Paccunraiite OTKJIOHEHHE TO 3aTpaTaM TPAAUIMOHHBIM METOJIOM M METOJO0M
OCBOEHHOT'0 00BbEMA.

Bapwuanr 5.

HOCTpOfITC CceTeBOM rpa(bm(, 0Tpa>i<a10m14ﬁ IIOoCICA0BATCIbHOCTb BBIIIOJIHCHUA
onepaumi, BKJIFOUCHHBIX B IIPOLECC ITPOTrHO3HUPOBAHUA. Paccuwnraiite KpI/ITI/I"ICCKI/Iﬁ IyTb
IIPOCKTA.



Pabora [IpenmecrByromas CpoK BBINOIHEHNUS,
paborta HEJI.

A — pa3paboTKa MporHo3a PeIHOYHBIX 4
noKasaresnei
B — onpezenenue 1neHsl Ha TPOIYKIUIO A 3
C — onpesenenue oobeMa MpoIax 3
D — nporHo3 BeIpyuku B, C 1
E — onpeenienne ypoBHs NpsIMbIX 3aTpar C 2
F — pacdetr 00beMOB TPOU3BOICTBA C 1
G — ompeneneHre ypoBHsI HaKJIaTHBIX C 5
pacxosoB
H — nporno3 npuGsnu 1 peHTa0eIbHOCTH D,E G 2
| - cocraBneHue NporHo3HbIX GopmM E. G, H 1
OTYETHOCTH

Bapuasr 6.

Paccunraiite moTpeOHOCTh MpoeKTa B (DUHAHCUPOBAHWU, €CIM HMMEETCS CleAyIoIIas
nHpOpMaIUS 1O JEHEXHBIM TIOTOKAaM OT CIEAYIOMUX BHJIOB JEATCIHHOCTH KOMITAHUU TI0
MIPOEKTY.

ITotoxn 1-fitoxn 2-iiron 3-firon 4-i ron
OmnepanioHHast IesITeIHHOCTD 200 300 700 900
MuBecTuMOHHAsA NeITEILHOCTD -800 -100 0 0
duHaHCOBAA IEATEIBHOCTD 650 -150 -550 -450

BapuanT 7.

B paccmoTpenurn HaxoAMTCS WHBECTMIMOHHBIA TpoeKkT. CoriacHo eMy, HWHBECTOP
JOJDKEeH BIOXKUTH 10 ThIC. y. €. OOemaHHblii eMy CpPeIHETOJI0OBOM JOXO0J COCTABIISIET 3 THIC. Y.
e. Haiitu cpok okymaemocTH, BBIPaKEHHBIN B roJjax U Mecsiax.

Bapuanr 8.

CyMMa mnepBOHAYaJIbHBIX MHBECTUIIMI B MHBECTUIIMOHHBIA MPOEKT cocTtaBuia S00 ThiC.
py0., OXHJaeMble €KEroJHbIE TOCTYIUICHHS JCHEKHBIX CPEICTB OT peaju3allud IPOEKTa
pacnpeenuinch Mo rojaMm cieayromum obpasom: 1-it rog— 150 teic. pyo., 2-i roa— 150 ThIC.
pyo0., 3-it ron— 240 TeIC. pYO.

Onpenenutb CPOK OKYIMAeMOCTH IPOEKTA C TOYHOCTHIO 10 MECsIIIa.

Bapuant 9.

Komnanus cobupaercs npuoOpeCTH HOBYIO TEXHOJIOIMYECKYHO JIMHUIO CTOMMOCTBIO
200 MiH. py0. CO CPOKOM 3KCIUTyaTallUu ISTh JIET, BHEAPEHUE KOTOPOH MO3BOJUT 00ECeUuTh
JIOTIOJTHUTEJIbHBIE €)KETOIHBIE ICHEKHbIE
noctymieHus B 50 muH. py6. Tpebyemas Hopma goxoaHocTtu coctasisieT 11%. Omnpenenuth
NPV npoekra. fBnsercs au AaHHBIA NMPOEKT 3KOHOMUYECKHU L€1ecO00pa3HbIM?

Bapuanr 10.

Breienure u cucteMaTu3upyiiTe BHEIIHNE U BHYTPEHHUE (QaKTOPbI X035 CTBEHHON
ACATCIIBHOCTH NPCANPUATUA, OCYIICCTBIAIOMICTO ACATCIIBHOCTD IO IIPOU3BOACTBY MOJIOYHOM
MPOAYKIIUH.

Buemnne Bnayrpennue

ITOJIOXKHUTCIIBHBIC ‘ OTPUIATCIILHBIC IOJIOKHUTCIIBHBIC ‘ OTPUIATCIIbHBIC




| He menee 5 | He menee 5 He menee 5 | He menee 5

Kpurtepuu ouenku:

OneHka «3a4TeH0» - 1aH IOJIHBIM OTBET Ha BOIPOC KOHTPOJIbHOU pabOThl U IPABUIIBHO,
JIOTUYECKH BEPHO pelIeHa CUTyallMOHHas 3ajJaya C JAEMOHCTpallMeld 3HaHUs MaTepuana TeM
BOIIPOCOB C NMPUMEHEHHEM CHELHAIbHON TEPMHMHOJIOIMH, TPAMOTHOTO HM3JI0KEHHUS MaTepuaa,
0(OPMIICHHOTO B COOTBETCTBUU C TpeOoBaHMIMU. [loImycKarOTCss He3HAUNTENIbHBIE HETOYHOCTH B
HCIO0JIb30BAHNU CIELUATbHOW TEPMHUHOJOTUH, HE3HAYUTENIbHbIE CTHJIMCTUYECKHE OLIMOKU B
U3JI0’KEHUU MaTepHalla, HETOYHOCTU B BbIBOJAaX 110 TEME BOIIPOCOB, HE3HAUUTEIIbHbIE OIIMOKU B
o(OopMIICHHHN.

Ouenka «He 3a4TEHO» - J1aH HEBEPHBIM OTBET WJIM OTBET, HE PACKPBIBAIOIINANA BOIIPOC
KOHTPOJIbHOW  pabOThl C JEMOHCTpalMeld He BIAJCHUS TEPMHUHOJIOTHEH MO JUCIMIUIMHE,
HEOpEeKHOTOo MM HENIPaBMIIBHOTO 0(hOPMIIEHUS CUTYallMOHHOM 3a/1a4M, TakXke B CIydae, €Clid Ha
MIPOBEPKY MPECTABIIEHBI JIBE OJIMHAKOBBIE 110 COJIEp)KaHMI0 paboThl. JInOo KOHTpoJbHAs paboTa
BBITNIOJIHEHA HE T10 33JaHHOMY BapHaHTy.



