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IIpu paszpaboTke padboueii mporpaMmbl YIeOHOM TUCIUILIMHBI B OCHOBY IOJIOKCHBI:

1) ®I'OC BO no nanpasnenuto moAarotoBku 19.04.02 IIpoaykTel MUTaHUS U3 PACTHTEIBLHOTO CHIPHS,
YTBEpKIACHHBIH MHUHUCTEPCTBOM 00pazoBanus 1 Hayku PD «17» asrycra 2020 r., mpuka3 Ne 1040.

2) YueOHBIA IJTaH OCHOBHOM 0Opa30BaTEeNbHOW TIporpamMMbl «BHOTEXHONOTHS TPOIYKTOB
IIUTaHUS U3 PaCTUTEIBHOTO ChIpbsi» 0100peH YueHbiM coBeToM PI'BOY BO I'AY CesepHoro
3aypanbs oT «25» mast 2023 r. [Ipotokoa Ne 10

Pabouas mporpamma y4eOHOW TUCTIMILTHHBI (MOAYJsl) omoOpeHa Ha 3acelaHud Kadeapsl SKOHOMHUKH,
opranuzanmu 1 ynpasineHus AIIK ot «25» mas 2023 1. IIpotokon Ne 5a

#

3aBenyrommii kKadenpoit i 10.B. 3ybapesa

Pabouas mporpamma yueOHON AVCHHUILINHBI (MOIYJS) 0JO0OpEHAa METOINYECKOH KOMHCCHEW HMHCTUTYTA
oT «25» mas 2023 r. [Iporokon Ne 7a
o B J

IIpencenarens METONMYECKON KOMUCCHN MHCTUTYTA L AU, 0O.A. MenskoBa

PaszpadoTuuk:

Bbyropuna I'.10., nonent kadenpsr sxoHoMuKH, oprann3anuu 1 ynpasieans AIIK, k.5.H.
Copoxkuna T.U., moueHT kadeapsl SKOHOMUKH, opranu3anun u ymnpasieHnus AlIK, k.3.H.

JIMpeKTop MHCTUTYTA: %‘/ H.H. Yctunos




1. IlepeyeHb MIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHs M0 JUCIUIIHHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHOMH NPOrpPaMMbl

Koo [lepeuenp nmIaHupyeMbIX
Pe3ynbrars Wupukatop 10CTHXKEHUS
Komne- pe3ysIbTaToB 00y4eHus o
OCBOEHUS KOMIIETEHIIU
meHyuy JVCLIUILINHE
3HATB:
HOPUEMBI U METO/IbI
yIpaBJIeHHs IPOEKTOM Ha BCEX
3Tamax ero )KU3HEHHOI'o IUKJIa
Criocoben N-1w YMETh:
YIIPABIIATH Hcnonb3yer coBpemennple | ACTIOJIB30BATh COBPCMCHHBIC
VK-2 IIPOEKTOM Ha yIpaBieHYecKue noaxoapl | YIPABICHUCCKHUE MOAXObI K

BCEX 3Tamax €ro
KU3HCHHOI'O

OUKJIa JKHN3HCHHOI'O IUKJIa

K pa3paboTKe U peanu3aiuu
MPOCKTA Ha BCEX 3Tamax ero

paspaboTke U peanusanuu
IpOeKTa Ha BCEX JTalax ero
KU3HCHHOTO LUKJIa

BJIQ/IETh:

InmpueMamM 1 METOAaMU1
YIPaBJICHUS TPOEKTOM Ha BCEX
Tanax €ro Xu3HEHHOI'O MUKJIa

2. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

I[aHHaSI JUCHUIIIIMHA OTHOCHTCA K BJ'IOKy 1 oOs3aTenbHOM YacTH 06pa30BaTeJ'IbH01>i
ImporpaMMal. I[JI?I HU3YyUYCHUSA OUCHUIIJIMHBL H€O6XOZII/IMI)I 3HAaHUS B 00JaCTH: JIOTUKH U

METOHOJIOTUN HAYKH, ACTTOBBIX KOMMYHHKaHHﬁ.

YHpaBJIeHI/Ie IMPOCKTAMU SBJIACTCA HpeI[IHeCTBYIOHIGﬁ ZIHCHHHHHHOﬁ JUIA JUCHUITIINHBI:

TEXHUKO-3KOHOMHUYECKOE 0OOCHOBAHHE IIPOCKTOB.

JuctunnuHa uzydaercst Ha 1 Kypce Bo 2 cemecTpe o o4Hoi popme oOydeHus.

3. O0beM AUCHHUILUIMHBI U BUbI y4eOHOH padoThl

OO0m1ast TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET

108 yacoB (3 3a4€THBIX €AMHMIIBI).

Bun yue6HO# paboTh dopma o0yuyeHus
ouHast
AyIHMTOpHBIE 3aHATHSA (BCEro) 30
B mom uucne: -
JlexuroHHOTO THTIA 10
CeMHHapCKOTO TUIA 20
CamocrosiTesibHas padora (Bcero) 78
B mom yucne: -
[IpopaboTka MaTepuaia JEKIIH, MOATOTOBKA K 3aHATHUSIM 39
CamocTosTenpbHOE H3YICHUE TEM 3
Pedepar 16
Pa3paboTka npoekra 1o 3aaHHON Teme 20
Bun npoMexyTo4yHOH aTtTecTanuu: 3ayer
O01mas Tpy10eMKOCTh:
4acoB 108
3a4YETHBIX €IUHHUIL 3




4. Conepskanue 1M CHUININHbBI

4.1. Coaep:xaHue pa3/iesi0B M CUUILITHHbI

Ne | HaumeHnoBaHue pazzaena Coneprkanue paszjena
/T | TUCIUILIAHBI
1 2 3
1. | IlpoextHoe ynpasinenue: | IIpoeKTHBIM MEHEI)KMEHT: OCHOBHBIE ITOHATHS, CYIIIHOCTb U
OCHOBHBIC ITIOHATHS U conepxanue. CTaHIapThl yIIPaBICHUS IPOCKTAMH.
nonoxenus. JKusnenusld | OcobeHHOCTH, (ha3bl U CTa UM KU3HEHHOTO IUKJIA IPOEKTA.
LUK 1 KoMaHJa npoekra | IIponeccs! ynpasienus npoektoM. Ilondarue, nenun u 3agaun
KoMaHbl ipoekTa. Co3gaHue, pa3sBUTHE U OLICHKA
JeSITEJIBHOCTH KOMaH/Ibl MEHEPKMEHTA IPOEKTa
2. | YrpaBneHue puckamu B [TpoexTHBIC pUCKHU U HeonpeaeneHHOCTh. Kinaccupukarus
IIPOEKTHOM EATENBHOCTH | IPOEKTHBIX PUCKOB. CHcTeMa yIpaBlIeHHs IPOCKTHBIMU
puckamu. OCHOBHBIE [TOAXO0/IbI K OLIEHKE pUCKa. MeToibl
YIPaBIEHUS] PUCKAMHU
[TpoexTHOE VcTounnku U opranu3anuoHabie GopMbl (PHHAHCUPOBAHUS
(buHaHCHUpOBaHUE. npoekToB. Opranu3anus NPOEKTHOTO (PMHAHCUPOBAHUS.
Pa3pabotka konuenuuu u | [loHsTre u sTansl pa3padOTKU KOHLENIUHU IPOEKTA.
oLeHKa 3P PEeKTUBHOCTU [InanupoBaHue U ynpaBiIeHUE pean3anuei
IIPOEKTA MHHOBAIIMOHHOTO TIpoekTa. OueHka 3 QeKTHBHOCTH
IIPOEKTA.
4.2. Pazgenapl IUCOUIIINHBI U BUABLI 3aHATHNA
ouHas (hoopMa o0yUeHUs
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
n/m JUCIUILIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | [IpoexTHOE ynpaBiIeHHE: 3 6 27 36
OCHOBHBIE ITOHATHS U MTOJIOKEHHUS.
JKW3HEHHBIN UK U KOMaH/1a
IIPOEKTa
2. | YopaBneHue puckaMu B 3 6 27 36
IIPOEKTHOM 1€ATENbHOCTH
3. | IIpoekTHOE (hrHAHCHPOBAHUE. 4 8 24 36
Pazpa0OoTka KOHIIENIIUHU U OLIEHKA
3 PEeKTUBHOCTH MTPOCKTA
HUroro: 10 20 78 108
4.3. 3aHATHS CEMMHAPCKOI0 THNA
Ne Ne paszena TpynoemkocTts
/11 Tema (dac)
JUCIUTIIAHBI
OuHas
1 2 3 4
1. 1 1. IlpoekTHOe ynmpaBiieHUE: TOHSTHE, OCHOBHBIE
II0JIOKECHUSA 2
2. YKwuznennsrit muki nmpoekra. [Iporecco
YIPaBIEHUS POEKTOM 2
3. Komanma nmpoekra 2
2. 2 1. YopaBiieHue puckaMy B IPOEKTHOH €ATEIbHOCTH 6




IIPOEKTA

1. IlpoexTHOE (prHAHCHPOBAHUE 4
2. PazpaboTka KOHIENIIUY U OIleHKa () PEKTUBHOCTH

Hroro: 20

4.4. YueOHble 3aHATHS, pa3BHBaKOIIHe y 00y4YAIOUIUMXCH HABBIKH KOMAaHAHON padoThbl,
MEeKJIUYHOCTHbIe KOMMYHHUKALMH, IPUHSTHE PellleHHil, JIn/lepcKre KauyecTBa

Ne
/o

Howmep
TEMbI

Meton oOyueHus

Onucanue Merosia o0yueHus

1

2

I'pynnosas
JUCKYCCUs

ITo npouenype IpyIIOBas JIUCKYCCHUS
NpEeJCTaBIseT  CcOOOM  KOJUIEKTMBHOE  OOCYXXIEHHE
npoOJeMbl, KOHEYHOM IeNIbI0  KOTOPOTO  SIBISETCA
JOCTH)KEHUE OINPE/IETICHHOro o0LIero MHeHUs 1o Heil. B
Xoe JICKYCCHH MPOUCXOIUT KOJUIEKTHBHOE
COIIOCTaBJICHWE MHEHUH, OLEHOK, HWHQOpMaLuu IO
o0cyxmaemoii rpobieme.

[Tcuxonoruyeckasi IEHHOCTh JUCKYCCUHM COCTOUT B
TOM, 4YTO Ojaromaps TpUHIHUIYY OOpaTHOW CBSI3U H
MacTepCTBY PYKOBOAMUTENS KaXAbli YYaCTHHK IOJy4yaeT
BO3MOXHOCTL YBUJACTH, KaK IIO-Pa3HOMY MOXKHO HOIIOfITPI
K PpELICHUI0 OAHOM M TOW ke NpoOJeMbl, KaK BEIUKU
WHAUBUAYAJIBHBIC Ppa3JIndnsa J'IIOI[GfI B BOCIIpHUATUH U
UHTEpPHpETalluy OJHUX U TEX K€ CUTYalHH.

B JUCKYCCUH BbIpabaTbIBaeTCS oO1ree
KOMMYHUKAaTHBHOE YMEHHE OTCTauBaThb B JIUCKYCCHUSX
CBOMH ITO3UITHNH.

CuryanmoHHBIM
aHaau3

TexHomorus IpoOJIEMHO-CUTYAUOHHOTO TUIIA,
IIPEATNOoJararomas MCIojab30BaHUE B Y4eOHOM Iporiecce
peanmbHBIX (WM OMM3KUX K peabHbIM)  CUTYaIHil
9KOHOMHYECKOTIO, YIPaBJIEHYECKOTO Win
IIPOU3BOJCTBEHHOIO  XapakTepa C  IHOCIEAYIOLUM
WX aHaJU30M, OIICHKOW, NPUHATHEM OOOCHOBAaHHBIX
peLIeHui.

Ha 3anstunm oOydaemble B pabouyux TIpymnmax
aHATM3UPYIOT M pelaloT KOHKPETHbIE MpoOJIeMHbIE
CUTyalluu, B3ATble B OCHOBHOM W3 INpOoQeccCHOHAIbHON
npakTukd. CTalKuBasCh € KOHKPETHOM CHUTYyallMEH,
oOydaeMblii JTOJDKEH OINpeAeauTh: €CTb JU B Hel
npobiemMa, B UYEM OHa COCTOUT, OIpPEICIUTh CBOE
OTHOIIEHHE K CUTYallUU.

AHanM3  KOHKPETHBIX  CHUTyallull  pa3BHBacT
CIOCOOHOCTH K aHAJIN3Y )KMU3HEHHBIX U IMPOU3BOJICTBEHHBIX
3aa4, a TaKK€ BBINOJIHAET MHOXECTBO pa3IMYHBIX
GyHKIUH,  CIY)XKMUT  MHCTPYMEHTOM  HCCJEIOBaHUS,
U3y4YEHUs], OLIEHKH M BBIOOpa, OOy4YEeHHs, BOCHHUTAHUS U
pa3BUTHS, ICUXOJIOTMYECKOM MOATOTOBKH.

4.5, llpumepHasi TeMAaTHKA KYPCOBBIX MPOeKTOB (padort) - He nmpexycmorpero OIIOIT.




5. Opranuszaunusi CaMOCTOSITEJIbHOM PA00THI 00Yy4alOUIUXCH MO TUCHHUILUIHHE

5.1. Tunsl caMOCTOATEILHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTeJIbHOM padoThI dopma Tekymuii KOHTPOJIb
o0yJeHus
ouHas
[IpopaboTka MaTepuaia JEKIIHH, 39 TECTUPOBAHUE

INOATOTOBKA K 3aHATHAM

CamocTosTeNNLHOE HU3YUYCHUE TEM 3 CO6CCCI[OB3HI/I€,

TCCTUPOBAHUC, 3aUCT

Pa3paboTka mpoekTa 1o 3aJlaHHOH TeMe 20 3alMTa IPOCKTA
Pedepar 16 3amuTa pedepara
Bcero dacos: 78

5.2. YueOHO-MeTOAuYecKHe MATEPHAJIBI IJIsl CAMOCTOAITEILHOI padoThI:

VYnpasnenue npoekramu / ABTop-coctaButeib: Copokuna T.U. / DnekTpoHHbIN yueOHO-

Metoanyecknii komruiekc. — Tiomenb, 'AY CesepHoro 3aypanbs, 2023. — [DJIeKTpOHHBIN
pecypc]

©oN A

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSITE/IbLHOE U3YYCHHUE:

Paznen |. IlpoekTHOE ynpaBieHne: OCHOBHbIE TOHATHUS U 110JI0KeHUs. JKU3HEHHBIH LUK U
KOMaH/1a ITPOEKTa

- CTaHzapTsl yIpaBJIeHUs IPOEKTaMU: HallMOHAIBHBINA cTanaapT Poccuiickoit denepannn

[IpoekTHbil MeHeKMEHT «TpeboBaHUsI K YIPABIECHHUIO IPOEKTOM

Pazpgen Il. Ynpasnenue puckamu B IpOEKTHOU JAEATEIHHOCTH
- MeTozbl aHam3a MPOEKTHBIX PHUCKOB

Paznen 1. IIpoexTHOe puHaHCHpOBaHKe. Pa3paboTka KOHLENIMH U OLeHKa 3()(HEKTUBHOCTH
MPOEKTa
- OUHAHCOBBIE METO/Ibl, 00ECTIEUMBAIOIINE CHUKEHUE MIPOEKTHBIX PUCKOB.

5.4. Tems! pedeparos:

Bunst npoexkToB. OCOOEHHOCTH YKOHOMUYECKUX, COIIMATBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHne padoTsl Haj MpoekToM. CpaBHEHHUE pe3yabTaToB C mesiMu. O1ieHKa JeHCTBUM
YJIEHOB MPOEKTHOU rpynmbl. OOpaTHAas CBSI3b UCIIOTHUTENSAM. AHAINU3 BCETO MPOEKTA.
[ToxBeeHMEe UTOTOB peau3aluy IPOSKTA.

N3ydeHue cTparernueckux albTepHATHB B mpoiiecce GopMUpOBaHUS MPOEKTOB. [IpobieMsr
peHTabenbHOCTH MpoekTa. OIeHKa COCTOSHHS PHIHKA.

Hcropudeckas mocienoBaTeIbHOCTh CTAHOBJICHUS IPOSKTHOTO YIIPABICHHUS.

MeHemKMEHT KayeCTBa MPOEKTA.

MeTo/b1 yrpaBIeHus! IPOSKTaMHU.

Jloructuka Kak MCTOJ YIIPaBJICHUA MaTCPHUATIbHO-TCXHUYCCKUM oOecIieueHnEM.
OpranuzalioHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTaAMH.

Opranusanys JesTeIbHOCTH 110 PealIn3aluy IPOEeKTOB. MeHeKep U aIMUHUCTPATOP
npoekta. KoMmmyHuKamnmu ¢ modMHeHHbIMU. KoppekTrpoBka mpoekra. MoTuBaIusl.

10. Opranuzanus oduca MpoeKTa.
11. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIOBHSIX.
12. TlepcieKTHBBI HCITOJIL30BAHHS METOA MTPOSKTHOTO (PMHAHCHPOBaHHS B PO.




13. Tlo3unmonupoBanue MpoekToB. OCHOBHBIE MOHATHS U onpeaencHus. Kinaccudukarms

IIPOEKTOB. JTansl IpoekTa. DaKTOpsl, ONPEAEIAIONIUE YCIEX TPOEKTA

14. TlpennpuHUMaTenbCKas AesTeNbHOCTD. [IpeinpuHIMaTeTbCTBO KaK peaan3aus IpOeKTOB.

15. Pucku 1 anbTepHaTUBHBIE PELIECHUS. 30HBI OTBETCTBEHHOCTH B IpoekTe. Co31aHuE CUCTEMBI
KOHTpOJIs. Posib pyKoBOAMTENSI MPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTH)KEHUHU LEJIEH.

16. Cuctema cBs3eil (KoMMyHUKaIUK) B opranuzanuu. Hegopmanbabie u popmMannzoBaHHbBIE
OTHOLUEHUSA B KoJuieKkTuBe. [Iucanble u Henucanple "paBuia xxu3Hu". OpraHu3aloOHHbIE
L[EJH U JIMYHBIC 1IeH (IPHUOPHUTETHI) COTPYTHUKOB: CIIOCOOBI MX COTIacoBaHuUs (COMMKECHMUS).

17. CoBpemeHHast KOHLIETIIIMS MAPKETHHTa B YIIPABJICHUU TPOEKTAMHU.

18. Meronb! ynpaBieHusl pUCKaMH MPOEKTA.

19. [IporpaMMHBbIe IPOIYKTHI B 00JACTH YIPABIEHUS TPOEKTAMHU.

20. Texnomnorust popMupoBaHusi KOMaHabI poekTa. [Ton100p 1 oLleHKa MPETEHICHTOB.
Pacnipenenenue poneit, pyHKIU; MOTHOMOYHI M OTBETCTBEHHOCTH B KOMaHJIE.
®opmupoBaHue OOLUTHOCTH BUJICHHUS IENTU MPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOCKTAMH.

22. YrpaBieHne KOMMYHUKALUSAMU TPOEKTA.

23. YrpasieHue paboTaMu Mo MPOEKTY.

24. YrpaBieHue pecypcaMu MPOEKTa: yIpaBlieHHE 3aKyITKaMH MPOEKTa, YIpaBJICHUE

IOCTaBKaMHU, YIIPABJIICHUC 3allaCaMU.

25. ®opMupoBaHUE MPOEKTHOW TPYIIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpymibl. Co3aHune
KaJICHAAPHBIX ITUIaHOB UcnonHuTenel. Cucrema noanepkku. CucremMa MOTUBALIUH.

Jleramu3zanus ceTeBoro rpaduka, KaJleHJapHbIC IIAaHBI UCTIOTHUTEIICH.

26. DKcnepTH3a MpoeKTa.

6. @oHJ OIEHOYHBIX CPEACTB /s NPOBedeHUs] TPOMEKYTOUHOH AaTTeCcTalUu
00y4YaKOIIUXCS M0 TUCIHILINHE

6.1 IlepeyeHb KOMIETEeHUMH W OIIEHOYHbIE CPeACTBA HHAUKATOPA JIOCTHKEHMS
KOMIIETEHIIN A

Koo

Nunukatop AoCTHXKEHUS

Ilepedens UIAaHUPYEMBIX

HaunmenoBauue

KoMne- Pe3yJIbTaTOB OOYUYCHUS 10 | OIEHOYHOTO CPECTBA
KOMIICTCHITHH
menyuu JUCITUTUTAHE
3HATh: Tect
MIPUEMBI ¥ METOJIBI
yIpaBlIeHUs] MPOEKTOM Ha
BCEX JTamax ero
YKU3HEHHOTO IIMKJIa
yMeTh:
NI-1v. HCIIOJIb30BaTh
Hcnonms3yeT coBpeMeHHBIE COBPEMECHHEIC
YK-2 | YUPaBIeHUECKHE TOAXOMB K | YNPABICHYECKHE TOXOMIbI
) pa3paboTKe u peann3aluu K pa3zpaboTke u
MPOEKTa Ha BCEX ATAlax ero | pealv3alu MpoeKTa Ha
YKU3HEHHOTO IIMKJIA. BCEX JTamax ero
KU3HEHHOTO IUKJIA
BJIA/IETh:

npueMaM 1 METOJaMH
YHpaBJICHUSA NPOCKTOM Ha
BCEX oTalrax €ro
JKM3HCHHOI'O ITUKJIa




6.2. lIIxaanl oneHNBaHUSA

IMIkana omeHUBaAHUSA TCCTHUPOBaAHUS HA 3249€TC

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 —-100 3aYTEHO
menee 50 HE 3a4TEHO

6.3. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIE MATePHAJIbI:
VYka3aHbl B IpUJIOKEHUU 1.

IlepeyeHb OCHOBHOH M [ONOJHHMTEJbHOH Y4ueOHOH JHMTepaTypbl, Heo0X0AMMOWN s
OCBOCHHSA JHCIUILIHHBI

a) OCHOBHasl TUTepaTypa

1. TpyOunun, A. U. Yupasnenue npoekramu : ydyeOHoe nocodue / A. . Tpyowmun, B. U.
laiinyk, A. B. Konapamosa. — CapatoB : Aii [Tu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2eKTpoHHBIN // DiIeKkTpoHHO-OMbmmoreuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: i aBTOpU3HUD.
II0JIb30BaTEEN

2. YrmpaBlieHHE IIPOCKTaMU B COBPEMEHHOH OpraHU3aIuy : yueOHO-METOIUYECKOe TT0CO0He
/ T. JI. Humec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — MockBsa : M3garensckuii
Jdom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcrt : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexum gocTyna: uisi aBTOpU3Up. NOJIb30BaTeNeH

3. Lapenko, A. C. Yupasienue npoekramu : yaeoHoe mocodue / A. C. Ilapenko. — CaHkT-
[TerepOypr : Jlanb, 2021. — 236 c. — ISBN 978-5-8114-7567-4. — Tekct : 3neKTpOHHBIH //
Jlanb : snexTpoHHO-OnMOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/176879 —
Pexxum noctyma: it aBTopH3. MOJIb30BaTeNel.

4. XamupynuH, B. C. OCHOBBI NMPOEKTHON AesATENbHOCTH: pacuupeHHb kypc / B. C.
Xamunynud. — Cankt-IletepOypr : Jlanp, 2023. — 240 c. — ISBN 978-5-507-45553-9. —
Texct : onexktpoHHsli // Jlawb : o2nekTpoHHO-OMOnMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/311909— Pexwum mocTyma: it aBTOPHU3. MOJIB30BATEICH.

0) AONOJIHUTENbHAS IUTEpaTypa

1. bensii, E. M. Vmpasnenue npoexkramu : koHcrnekT jekuuit / E. M. bensiif, 1. b.
PomanoBa. — CapatoB : Ail Ilu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
TekcT : a1neKTpoHHBIH // DnexkTpoHHO-0ubmmoreuHas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: mjist aBTOpU3UP. MOJIB30BATENCH. -
DOI: https://doi.org/10.23682/70287

2. 3areesa, JI. A. YmpaBnenue npoektamu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.

MapxkoBa. — Jlunenk : Jlunenkuii rocynapcTBeHHbIN TexHMueckuid yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JMEKTPOHHBIN // DIEKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: ajist aBTOPU3HP. TOJIb30BaTeNei
3. Kum, Xenaman Ynpasnenue npoekramu. beictpsiii crapt / Xenaman Kum ; nepesoa 1O.

[IImakoBa ; mox penakmueid C. . HemssectHOT0. — 2-¢ M31. — Mocksa : JIMK Ilpecc, 2018. —

352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37eKTpOHHBIN // DNeKTpOHHO-OMOIHOTeYHAs




cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89623.html. — Pexwum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOJIb30BaTENeH

4. Knasepos, B. b. Ynpasnenune npoekramu. Keiic mpaktuueckoro oOydeHus : ydeOHOE
nocobue / B. b. KnaBepoB. — Caparos : Aii [lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 2MeKTpOHHBIN // DneKTpoHHO-O0MOMmoTeyHas cucremMa IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum nocryma: i aBTOpU3mMp.
nosnb3oBareseit. - DOI: https://doi.org/10.23682/69295

5. Heroron, Puyapa. Ynpasnenue npoektamu ot A 1o S / Puuapa HerotoH ; mepeBog A.
Kupnuenko. — Mocksa : Anbnmaa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Peskum moctyma: 1uis aBTOPH3HUP. MOJIB30BaTEIEiH

6. IlaBnoB, A. H. DddexrtuBHOE ympaBieHHe NpoeKTaMH Ha OCHOBe craHpapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanuid, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOnmmoreynas cuctema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
asropusup. llonb3oBarenen

7. IlepedeHb pecypcoB HHGOPMALHOHHO-TEIEKOMMYHUKAIIMOHHON ceTH
"WHTepHer"

1. Www.gks.ru - ®denepanbHast ciyx0a roCyIapCTBEHHOW CTAaTUCTUKU Poccuiickoit
®denepauuu.

2.  www.duma.gov.ru - I'ocynapcrBennas Jlyma P®.

3. Www.economy.gov.ru. - Munskoupa3sutus PO.

4. www.rg.ru. - Poccuiickas rasera.

5. www.finansy.ru — Marepuanabl COLMAILHO-DKOHOMUYECKOMY TIOJIOKEHHIO U
pasBuTHio B Poccuu.

6. www.budgetrf.ru. - MOHUTOPUHT SKOHOMHYECKHX MTOKA3aTEICH.

7. www.government.ru - IlpaButenbctBa Poccuiickoit ®Denepanmu IIpaButenbcTBa
Poccuiickoit @enepanuu.

8. www.ecsocman.edu.ru - Bonbiast aneKTpoHHas OHOIHOTEKa

9. www.museum.edu.ru - Poccuiickuii 001eo0pa3oBaTebHbIi MOPTal

10. www.aup.ru - bonbias snekTpoHHas OubIMOTeKa

11. www.cemi.rssi.ru. - bubnuoreka prIHOYHOI YKOHOMUKH

12. elibrary.ru. - Hayunas snekTpoHHast OnbIroTexa

13. www.rsl.ru. - Poccuiickast rocyiapcTBeHHass OMOIHOTEKA

14. www.bibliotekar.ru/ekonomika.htm. - Dnexkrponnas 6ubaHoTeKa

15. www.aup.ru. - AIMUHUCTPAaTUBHO-YIIPaBIEHUYECKHUI OpTaj

16. www.eup.ru. - DOKOHOMUKAa M YIOpaBlI€HHE Ha NPEANPHUATHUAX: HAy4YHO-
o0pa3oBaTebHbIN nopTan

17. www.rsl.ru. - OdunmaneHblii caiit Poccuiickoil rocyapcTBeHHON OHONINOTEKH

18. www.top-personal.ru. - xypHan «YpaBieHUE MEPCOHATOM)

19. www.consultant.ru. - adopmannonHo-11paBoBoii mopTan KoHCyIbTaHT-ILTIOC

20. www.garant.ru. - UadopmarronHo-nipaBoBoi moprtan ["apant

9. MeToauyeckue yKkazaHus 1Jisl 00y4al0ImMXCcs M0 OCBOCHUIO AU CLHUILITHHBI
VYmpasnenue npoektamu / ABTop-coctaBuTenb: Copokunna T.M. / DnekTpoHHBIH yueOHO-
metoauyeckuii komriekc. — Tiomenb, 'AY CesepHoro 3aypanbs, 2023. — [DIeKTpOHHBIN

pecypc]
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10. Ilepeyenb nHGPOPMALMOHHBIX TEXHOJIOTHIA
3UOC Moodle

11. MaTepI/IaJILHO-TeXHI/I‘ICCKOG odecrneuyeHue AUCHHUIIIIMHBI
HpI/I HU3YUCHUHU JUCHUIINIMHBI HCIIOJB3YKOTCA TCXHHUYCCKHE CpPEACTBa 06y‘leHI/I5I

(MmynmpTHMenUtHOE OOOpymoBaHue). [Ipu YTeHHHM JEKIUH TPETyCMOTPEHO HCIIOIH30BAHHE
ABTOPCKUX TpE3EHTAli, KOTOpBIE COJAEPKAaT BHU3YAIbHYIO HWH(POpMANHIO (TEKCTOBYIO,
rpadu4ecKyro, TabJIUYHYIO U Ap.).

12.0c00eHHOCTH 0CBOEHMSI TMCHUIUIMHBI JJI MHBAJIMIOB M JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

OOydenue oOyJalmUXCd C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH  3J0pOBbS  IIpHU
HEOOXOJUMOCTH OCYILECTBIISIETCSI Ha OCHOBE aJanTHPOBaHHOW pabouell mporpammbl ¢
UCTIOJIb30BAaHUEM  CHEIHMAIbHBIX METOJOB OOYyYeHUS M JAUJAKTHYECKHX MAaTepHajoB,
COCTaBIICHHBIX C YYETOM OCOOEHHOCTEH TNCHUXO(MU3UYECKOTO PAa3BUTHUS, HHIUBUIYATbHBIX
BO3MOYKHOCTEH M COCTOSIHUS 3JI0POBBS TAKKX 00ydaromuxcs (00ydaromnerocs).

B wmensx ocBoeHuss y4yeOHOW MpOrpaMMbl JAMCUMIUIMHBI HHBAIWAAMU U JUIAMH C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBbS 00€CTIeYNBACTCS:

* Il UHBAIMJIOB U JHIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBSI IO 3PEHHUIO:
pa3MelneHne B JOCTYIHBIX ISl OOYyYaIOIIMXCs, SBISIFOIINXCS CIENBIMU WM CIIa0OBUSAIINMH,
MeCTaX M B aJanTHPOBaHHOW ¢opMme CIpaBOYHOW HHGPOPMAIMH O PACIUCAHUU YUEOHBIX
3aHATHUH; IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO oOyyJarommemycs HE00X0IUMYIO

MTOMOIIIb;BBIMYCK aIbTEePHATUBHBIX ()OPMATOB METOJINYECKUX MaTepuasoB
(xpynHbIH WIpUPT WK ayanodaiisl), UCIOAb30BaHUE Bepcuu caiita s cnadbougammx ObC
IPR BOOKS u cnenuansnoro moounbHoro npunoxkenuss [PR BOOKS WV-Reader (mporpammsi
HEBU3YaJbHOTO JOCTyNma K HH(OpMAIMH, NpPEAHA3HAYCHHOW JUII MOOWIIBHBIX YCTpPOWCTB,
pabotaromux Ha omepanuoHHoil cucteme Android u 10S, xoTopas He TpeOyeT crenuaibHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHunio paboTalOT CO CBOMM YCTPONCTBOM
MPUBBIYHBIM CITOCOOOM, UCIIOJNB3YS CHEIMANbHBIE IITATHBIEC TPOTPAMMBI TSl HE3PSYHX JIOACH, C
kotopeiMu IPR BOOKS WV-Reader umeet moaHyro COBMECTUMOCTH);

* Il WHBAIWJAOB M IIMI[ C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBBSI MO CIyXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOM3BEICHHE HHPOPMALINH;

* Il WHBAIMIOB M JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSMH 3J0POBbS, HMEIOIINUX
HApYIICHUST OTIOPHO-IIBUTATEIIBHOTO alllapaTa: BO3MOXKHOCTH OECIHpPEISTCTBEHHOTO TOCTYIa
oOyJaromuxcsi B y4eOHbIE TOMEIIEHHUs, TyaJleTHbIe KOMHATHI U APYyrUe MoMeIleHus: kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  MTOMEIICHHUSX.

OO6pa3zoBaHue 00y4arOMIMUXCS C OrPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pPOBbSI MOXET OBITh
OpPraHM30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCS, TaK U B OTACIBHBIX TPYNIax WX B
OTJICTbHBIX OpPTraHU3aIUsX.



[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoii Penepanun
®I'bOY BO I'ocynapcTBeHHBIHN arpapHblii yHuBepcUuTeT CeBEpHOro 3aypaibs
NHXeHepHO-TEXHONIOrMYeCKUI HHCTUTYT

Kadenpa skonomuku, opranu3anuu u ynpasienus AITK

O®OH/I OHEHOYHbLIX CPEJACTB

10 y4eOHOM JUCHUTINHE

Ynpaenenue npoexkmamu

st Hanpasyienust moArotoBku 19.04.02. IIpoaykThl mUTaHUS U3 PACTHUTEIBHOTO
CBIPbS

MarucTepckasi mporpaMma bHOTEXHOJIOTHU IPOYKTOB MTUTAHUS U3

PaCTUTEILHOTO ChIPhS

VYpoBeHb BbICIIEro 00pa3oBaHus — MarucTpaTypa

Pa3zpaboruuk: gouenr, k.2.H., [.}FO. Byropuna
JIOLIEHT, K.3.H., T.N. Copokuna

YTBepkJIeHO Ha 3aceaHuH Ka(eapsl
npotokon Ne 5a ot «25» mas 2023 1.

v A

3aBenyromuii kageapoit _.f_,__ 1O.B. 3y6apeBa

Tromenn, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUH, HABBIKOB U (WJIH) ONbITA AeATEJIbHOCTH, XapaKTEePU3YIOLIHe
JTanbl (OPMUPOBAHUS KOMIIETEHIMIA B IIpoLecce 0CBOCHUS JUCHUILIHHbBI

YIIPABJIEHUE IIPOEKTAMH

Bonpocs k 3auéTty

Komnerenims

Bompocsl

VK 2 - Crnocoben
YIPABISATh MPOCKTOM
Ha BCEX dTamnax ero
’KM3HEHHOTO LIMKJIA

1. IlonsiTHEe ynpaBiieHUs] IPOEKTAMU

2. [TonsiTHe MPOEKTA, €ro CBOMCTBA, KIaCCH(PHUKAIUS TIPOSKTOB
3. CranzaapTel 1 HOPMaTUBHBIE aKThI B YIIPABJICHUH IIPOEKTAMH.
4. Y4acTHUKH U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

5. JKM3HEHHBIN TUKIT MPOEKTa

6. [Ipouieccsl  WMHUIMAIMKM W TUJIAHUPOBAHHUS  IPOEKTA.
dopMUpOBaHUE UIEU TIPOEKTA.

7. @da3bl peanusanuu IpoeKTa

8. [IpenunBecTuiMOHHAss ¢a3za mnpoekra. EE coctaB u
coJiep)KaHue

9. [Ipoueccsl ynpaBieHus: IpOEKTaMU

10. Nuunmanms npoekra.

11. [Tonstue YcraBa npoekra. Pazpaborka YcraBa mpoekra

12. VYnopasnenue coxpepkanuem npoekta. Co3zmanue 0a30BOTO
J1aHa.

13. Cocras oduca mpoekra

14. Cucrema B3aMMOOTHOILIEHUI YYaCTHUKOB IIPOEKTA

15. Opranuzanuss MPOEKTHOM KoMmaHAbl. OCHOBHBIE ACIEKTHI

dopmupoBaHUsS TNPOEKTHOW KomaHzabl. CTpykTypa MNpPOEKTHOU
KOMAaH/IbI
16. Hepapxuueckas crpykrypa padot (MICP)

17. VYnpasnenue paboTamMu, CpOKaMU U CTOUMOCTBIO ITPOEKTa

18.  OueHka XHU3HECTIOCOOHOCTH U PEATU3YEMOCTH ITPOEKTa

19. MapkeTHuHroBoe odecredeHue npoeKTa

20.  CocraB npoekTHOM nokymeHTanuu. [lopsaok pazpaboTku

21. TexHUKO-IPKOHOMHYECKOE 00OCHOBAHHE MPOEKTA

22. busnec-nnan 1 ero oco6eHHOCTH

23. DKcnepTu3a MpoeKTa

24.  llenb u coaep:kaHue KOHTPOJIS IPOEKTa

25. TpagunuoHHBIE U COBpEMEHHBIE (OPMBI  MPOEKTHOTO
(buHaHCHPOBAHUS

26. MoHuTOpUHT paboT U aHaJIU3 PE3yIbTaTOB

27.  YmpapieHHe U3MEHEHHUSMH IPOEKTa

28.  VYmpaeneHwe KadecTBOM TpoekTa. CTaHmapTel KadecTBa
IIPOEKTOB

29.  VYmpaieHHe KOMaHJIOW MIPOEKTA.

30.  YmpapieHne KOMMYHUKAIUSIMH IPOEKTa

31.  VYmpaBieHHe KOHTAKTaMH M TOCTaBKaMHU

32.  llpumeHeHUE JOTUCTUKU B PEANN3aLUU IPOESKTOB

33.  CereBble rpaduku. ['paduku ['anTa.

34.  CyuiHocTb U BUBI IPOEKTHBIX PUCKOB

35.  VYmpaBieHHe pECKaMH IPOCKTa




36. [Toxazarenu 3¢()eKTUBHOCTH MPOEKTA.

37. Mertoanka orieHKH 3(H(PEKTUBHOCTH MTPOEKTa

38.  Ilpoueccsl 3aBepUICHUS TPOCKTA

39.  MudopmannoHHBIE TEXHOJIOTHH YIPABICHHS TPOCKTaMH
40. WuTerpupoBanHasi vH(GOPMAMOHHAS CUCTEMA

ooitee;

Kputepun onenkmn:
- «3a4TEHO» BBICTABIISCTCS 00YYAIOIIEMYCSl, €CIIH MPOLIEHT MPaBMIBHBIX OTBETOB 50 U

- «HE 3a4TEHOY - €CIIU IPOLEHT NPaBUIIbHBIX OTBETOB MeHee 50.

Bonpocsl aj151 codecenoBanmsi

Pa3nen |. TeopeTnueckue acneKkTsl yrpaBiaeHUs IPOEKTaMU
1.Crannmaptel  ynpasinenus mnpoektamu (PMBOK - «cBon 3HaHuii B obnacTu

ynpasieHus npoekramun», IPMA Competence Baseline (ICB)).

2. Copepxanne HammonaneHoro crangapra P®  IIpoekTHbIH  MEHEIKMEHT

«TpeboBaHus K yIpaBICHUIO IPOEKTOM

3. O6nactes npumenenus HanmonansHoro crangapra PO [IpoekTHbIN MEHEIKMEHT
4. PoneBast (opranu3alimoHHas) CTpYKTypa YIpaBJIeHUs TPOCKTaMHU

5. ObnacTtu ynpaBieHus U MOCIeI0BATEIbHOCTD MPOIIECCOB YIIPABICHUS IPOESKTaM
6. OxapakTepu30oBaTh MPOIECC MHUITMALIUN TTPOCKTA

7. Ilponecc KOHTPOJIS UCTIOTHEHHSI TPOEKTa

8. TpeboBaHMsI K YIPABIICHUIO TOKYMEHTAMH TPOCKTA

Paznen |l. YpaBnenue nHCTUTYLMOHAIBHBIMU [TOJICUCTEMAMHU IIPOEKTA
1. MeToas! aHaM3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIM3a POEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAIM3 MPOEKTHBIX PUCKOB

5. DKCHEepTHBIN IPOEKTHBIX PUCKOB

6. MeTo/ aHaIOrOB MPOEKTHBIX PUCKOB

7. Meroz OCTpOECHUS AepEBA PEILLICHUI

8. ImMuTanimoHHbIE METOIBI

9. MeTon aHanu3a cueHapueB pa3BUTHUS IIPOEKTOB

10. AHanu3 yyBCTBUTEIBLHOCTH MTPOEKTA

Paznen lll. Metons! onieHkr 3¢ (EeKTUBHOCTH MPOEKTa

1. ®uHaHCOBBIE METO/IbI, 00ECTIEUNBAOIINE CHIYKEHUE TPOEKTHBIX PUCKOB.
2. CratucTudeckue MEeTo/1bl OLleHKH 3((HEKTUBHOCTH MPOEKTA
— CPOK OKYINaeMOCTU MHBECTUIIMOHHBIX BIOXKEHH.

— xo3hdunueHT 3P HEeKTUBHOCTH HHBECTUITMOHHBIX BJIOKCHUM.
3. JIluHamMHuecKue METO/Ibl OLIEHKU YPPEKTUBHOCTH MPOEKTA

— YHUCTBIN AMCKOHTUPOBAHHBIN TOXOJ.

— UHJIEKC PeHTa0eIbHOCTH UHBECTULIUH.

— BHYTPEHHSISI HOpMa PEeHTa0eIbHOCTH.

— MOAM(UIMPOBAHHAS BHYTPEHHISI HOpMa peHTa0eIbHOCTH.
— JIMCKOHTUPOBAHHBINA CPOK OKYITA€MOCTH WHBECTUIINH.

4. IToka3zarenu olleHKH 3(PPEKTUBHOCTH MTPOEKTa




— oToOpaxaroiue GUHAHCOBYIO 1 KOMMEPYECKYIO PE3yJIbTaTUBHOCTD
— oTroOpaxaromue 010 HKEeTHYIO () (PEKTUBHOCTD.
— OIpPENeNSIONIUe COIMATbHO-DKOHOMUYECKHIE PE3YIIbTATHI.

Kpurepun ouenku codecenoBanusi

«OTAMYHO» - J1aH IIOJIHBIM, pa3BEpHYTHI OTBET Ha IIOCTABJIEHHBIM BOIIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUM 00 O0OBEKTE, J0Ka3aTeIbHO PACKPBITHI OCHOBHbBIE
IIOJIOKEHUST  TEMbI; B  OTBETE  IPOCIECKHUBACTCS  4YETKas  CTPYKTypa, JIOrMYecKas
IIOCJIE0BATENBHOCTD, OTPAXKAIOWIAs CYIIHOCTb PACKPBIBAEMBIX IOHATHM, TEOpPUH, SBICHHU.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3BIKOM C MCIOJIB30BaHHEM TEPMUHOB. MOTYT OBITH JOMYIICHBI
HEJI0YEeThI B OINPEICJICHUH MTOHITUH, UCIIPABICHHbIE 00YUYaIOIIMMCS CAMOCTOSTENILHO B IIpoIiecce
OTBETA.

«Xopouo» - JaH IOJIHBIM, Pa3BEPHYTHIA OTBET HA IIOCTABJICHHBIA BOIPOC, MOKAa3aHO
YMEHHUE BBIICIUTh CYIIECTBEHHBICE M HECYLICCTBEHHBIE IPU3HAKH, IPUYUHHO-CIECICTBECHHBIC
cBsa3u. OTBET JIOTMYEH, M3JI0XKEH JIMTEPATYPHBIM SI3BIKOM C HCIIOJIB30BAHMEM TEPMHUHOB. B
OTBETE JONYIICHbI HE3HAUMTENbHBIC OIIMOKH, WCIPABICHHBIE OOYYAIOIIUMCS C TIOMOIIBIO
IpernoaaBaress.

«Y IOBIETBOPUTENIBHO» - JIaH HENOCTATOYHO IIOJHBIM M HEIOCTAaTOYHO DPa3BEPHYTHIN
otBeT. JIornka U mociefoBaTeIbHOCTh U3JI0XKEHUS UMEIOT HapyleHus. [lomyieHs! ook B
PACKpBITUU TOHATUH, yHOTpeOseHnH TepMUHOB. O0yyaromuics He COCOOEH CaMOCTOSTEIHHO
BBIICJIUTh CYIIECTBEHHBIE M HECYILECTBEHHBIE NPU3HAKM WU INPUYUHHO-CIECACTBEHHBIE CBS3H.
OO0yuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MpPUMEpPax HX
OCHOBHBIC TOJIOKEHHUSI TOJBKO C IOMOIIBIO HIpenojaBareins. PeueBoe odopmieHue tpebyer
IIOIIPABOK, KOPPEKIUH.

«He ynoBieTBOpUTENbHO» - JlaH HEMOJHBI OTBET, NPEACTaBISIOMUN coOoM
pa3po3HEHHBIE 3HAHUS IO TEME BONPOCAa C CYMIECTBEHHBIMH OMIMOKaMHU B OIPEIEICHUSX.
[TpucyTcTBYIOT (parMeHTapHOCTb, HEJIOTHYHOCTh H3I0KeHUs. OOydaromuiicss He OCO3HaeT
CBS3b MOHATUH, TEOPUH, SIBJICHUS C APYTUMU OOBEKTaMU AUCUMILIUHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusl M J0Ka3aTeIbHOCTh H3JI0KeHusA. Peub HerpamorHas. JONOJHUTENBHBIE U
YTOYHSIOIINE BOIPOCH MpernojaBaTelis He MPUBOAIT K KOPPEKIMH OTBETa 00ydarolierocs He
TOJIBKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA JPYrUe BOIPOCH! JUCLUIUIMHBI.

TeMbI rpyNIOBBIX TBOPYECKHX 3aaHUH

I'pynnoBbie TBOpYECKHE 3aaHUAL:

Pa3paborare kKoHIENIHIO U OLIEHUTH 3()(PEKTUBHOCTH TPOEKTA
CocTaBuTh MJIaH NPOEKTa

CdopmupoBaTh KOMaHy NMPOEKTa

Omnpenenutsd (as3pl U 3TAIBI )KU3HEHHOTO IIMKJIA ITPOEKTa

O60cHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCHUPOBAHMS

[Toctpouts ceTeBoii rpaduk npoexTa

OueHuTh paHr U BEPOATHOCTh BOSHUKHOBEHMSI IPOEKTHBIX PUCKOB
Pa3paboTtate cucremy yrpaBiieHUs] pUCKaMH B IPOSKTHOM J1€ATEILHOCTH
Pa3paboTtark cxemy KOHTPOJISI UCIIOJTHEHUS IPOEKTA

0. ObocHOBaTh KPUTEPUH 3aBEPIICHUS POEKTA

BN~ WNE

Kpurepum ouenku:

'He oTHOCAIIMXCS K KYPCOBBIM MPOEKTaM (pabotam)



OLIEHKA «3a4TE€HO» BBICTABISETCA OOYyYaloIIEMyCs, €CIM Tpylma B IEJIOM CIpaBUIaCh C
BBITIOJTHEHMEM TBOPYECKOTO 3aJaHusi M OOydyalouuiicsi ydacTBOBal B pacIpeleieHUH
0053aHHOCTEH B TPYIIE M BBITOIHSI CBOM 00S3aHHOCTH; IPEJiaraji Uieu; akTHBHO y4acTBOBa
B 00CyXJleHuH; padoTal B rpyIe, COCPeIOTOYMBIINCH HAa IOCTABJICHHOM y4e€OHOM 3aJJaHuH.
OLIEHKa «HE 3a4TE€HO)» BBICTABJISIETCS O0ydarolEeMyCsl, €CJIM I'pylIa B LIEJIOM HE CIPaBUIIACh C
BBITIOJTHEHHMEM TBOPUYECKOTO 3aJaHusi U OOydalolluiics HE Y4acTBOBaJl B pacIpelleieHUH
0053aHHOCTEH B TPYIIE U HE BBINOJHSI CBOM OOS3aHHOCTH B MOJIHOM OOBEME; HE Ipeiiarai
uJeu; He YydacTBOBaJl B OOCYXIeHHHM; He paboTan B TpyIIe, COCPeNOTOYMBIINCH Ha
MOCTaBJICHHOM y4eOHOM 33aJaHHH.

Tembl pedepaToB

1. Bwuasl npoektoB. OCOOEHHOCTH YKOHOMHUYECKUX, COLUANIBHBIX U KYJIbTYPHBIX IIPOEKTOB.

2. 3aBepuieHue paboThl HaA MpoekToM. CpaBHEHHE pe3ynbTaToB ¢ neiasiMu. OmeHka JeicTBuit
YJICHOB IpPOEKTHOW rpymmbl. OOpaTHas CBA3b WCHOJHUTEISIM. AHAJIU3 BCEro IPOEKTA.
[lonBeneHue UTOroB peaan3alunuy IpoeKTa.

3. HM3ydenue crparernyeckux ajbTEpPHATHB B Mpouecce GopMupoBaHus NpoekToB. [Ipodiiemsbl

peHTabenbHOCTH MpoekTa. OIEHKa COCTOSHHS PHIHKA.

Hcropuyeckas nocne10BaTeIbHOCTb CTAHOBJIEHHS] IPOEKTHOTO YIIPABJICHHUS.

MeHemKMEHT KaueCTBA MPOEKTA.

MeTtop! ynpaBiaeHus IPOEKTaMu.

JlorucTtuka Kak METoJl yIpaBJIeHUs] MaTEPUAIIbHO-TEXHUUYECKUM 00ECTIEYEHUEM.

OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS POCKTaMHU.

Opranuzanus AEATEIbHOCTH IO peaju3aluu MpPOEeKTOB. MeHemkep U aJIMUHUCTPATOP

npoekra. KommyHukanuu ¢ noqunHeHHbIMU. KoppektupoBka npoexra. MoTusanusi.

10. Opranuzanus opuca MpoeKTa.

11. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIOBUSIX.

12. IlepcieKTHBBI HCIIOJIB30BAaHHUS METOA TPOSKTHOTO (pMHAHCUpOBaHHS B PO.

13. Ilo3unmonupoBanue npoekToB. OCHOBHBIE MOHATUSA W ompeaeneHus. Knaccudukanus
MIPOEKTOB. DTansbl poekTa. DakTopsl, ONpeAEIIAIONINe YCIIeX MPOeKTa

14. TlpeanpuHUMAaTENIbCKas A€ATEIBHOCTD. [IpeANpMHUMATENBCTBO KaK peain3anus IpOeKTOB.

15. Pucku u anbTepHaTUBHBIE pellleHUsl. 30HbI OTBETCTBEHHOCTH B MpoekTe. Co3/1aHNue CUCTEMBI
KOHTpOJIs. Ponb pyKOBOIUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTUKEHUH LIEIEH.

16. Cuctema cBsizell (KOMMyHHKanuu) B opraHuzanuu. HedopmanpHbie U (opMaTu30BaHHbIE
OTHOIIEHHA B KoyulekTuBe. llucanble u Henucanele "mpaBuia ku3HU". OpraHu3alliOHHBIE
LEJIH U JIUYHBIE LEeIH (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI MX cOrjacoBaHus (COMMKEHUS).

17. CoBpemeHHasi KOHLIETIIUSI MAPKETUHTA B YIIPABJICHUH ITPOEKTaMH.

18. Meronbl yrpaBieHUs] pUCKaMH MTPOEKTA.

19. TIlporpaMMHBIe POYKTHI B 00JIACTH YIIPaBJIEHUS IPOEKTAMHU.

20. Texnonorust (OpMUPOBaHUS KOMaHABI TmpoekTa. [logbop ¥ OIEHKa TPETEHICHTOB.
Pacnpenenenue poneil, QyHKIMI; NOTHOMOYMI M OTBETCTBEHHOCTH B KOMaHJE.
®opmupoBaHuE OOIIHOCTH BUAECHHUS LEIH ITPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOSKTaMH.

22. YnpaBieHne KOMMYHUKAIIUSMU TTPOCKTA.

23. YnpasieHue paboTaMu MO IPOEKTY.

24. YrpaBieHHEe pecypcaMd TpPOEKTa: YIpaBleHHE 3aKylmKaMd IPOEKTa, YIpaBJICHUE
[IOCTaBKaMH, YIIPABJIECHUE 3aI1aCaMH.

25. ®opMupoBaHUE MPOEKTHOW TPYMHIBl. 30HBI OTBETCTBEHHOCTH WieHOB rpymmbl. Co3maHue
KaJIEHAApHBIX IUIaHOB ucnojHuTened. Cucrema mnopaepxkku. Cucrtema MOTHBALMMU.
Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHble IIaHbl HCIIOJHUTEIEH.

26. DKcriepTr3a MPOeKTa.

©oN A



Kpurepum ouenku:

- «3a4TEHO» BBICTABISETCS OOYYAIOIIEMYCs, €CIM BBINOJIHEHBI BCE TPEOOBAaHHA K
HAaMCaHUIO W 3ammre pedepara B COOTBETCTBUM C METOAWYECKMMHU YKa3aHUSMH T10
CaMOCTOATENIFHON pabore: o0o3HadeHa mpodieMa W O00OCHOBaHAa €€ aKTyalbHOCTb, CJIENIaH
KpaTKUii aHajdu3 pa3IMYHbIX TOYEK 3pPEHHS Ha pPAacCMATPUBAEMYIO MpPOOJIEeMYy M JIOTUYHO
U3JI0KeHa COOCTBEHHAs MO3MLHUSA, C(HOPMYIMPOBAHBI BBIBOJBI, TEMa pPACKPHITA, BBIACPIKAH
00bEM, COOMIOACHBI TPeOOBaHUS K BHEUIHEMY O(GOPMIICHHIO, TaHbl MPAaBUJIbHBIC OTBETHI HA
JIONOJHUTENbHBIE BOMPOCHL. JOMycKaloTCs HE3HAUMTEIbHbIE HETOYHOCTH B H3JIOKCHUH
Marepuaia, YIyHeHdus B O(QOPMIICHHM, 3aTPyIHEHHs TNpPH OTBETax Ha JOMOJHUTEIbHBIC
BOITPOCHI ITPH 3aIIUTE MO0 HENOIHBIE OTBETHI;

- «HE 3auTeHO» - UMEIOTCS CYIIECTBEHHBIE OTCTYIUJICHHS OT TpeOoBaHMN K
pedepupoBanuio. B uwacTHOCTH: TemMa OCBeIleHA JHIIb YaCTUYHO; JOMYIIEHBI (aKTHUYECKUE
OMOKK B COJiep)aHUU pedepara MM MpU OTBETE Ha JOMOJIHUTENbHBIE BONPOCHL. JIn6o Tema
pedepata He packpbiTa. Bo BpeMs 3amuThl OOHAPY)KHMBAETCS CYIIECTBEHHOE HETIOHMMAaHUE
nu3ydaeMoii mpobaemsl. He Beinepkan 00bEM pedepara.



