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1. IlepeyeHb MIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHs M0 JUCIUIIHHE, COOTHECEHHBIX €
IUIAHNPYEMbIMH Pe3YJIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOM NPOrPaMMbl

Koo Ilepeuens mIaHUpyEMBIX
PesynbraTsl WNHuKaTop TOCTIKEHHS

KoMne- pE3yNbTaToOB 00YyUYCHHUS 110
OCBOEHHUS KOMIIETEHIHH

menyuu JVICLIATUIAHE

YMemp: UCTIONb30BaTh
COBPEMEHHBIC YIIPABICHUYCCKHE
MOJIXO/IBI K pa3paboTKe U
peanr3aiy IpoeKTa Ha BCEX
dTamnax ero )KU3HEHHOTO IHKJIA.
3Hamb: MCTOABI IPUMCHCHUSA
COBPEMEHHBIX YIPABICHUECKUX
MOAXO0B K pa3paboTke u
peanu3alyy MpoeKTa Ha BCEX
Tanax €ro >XU3HCHHOT'O IIUKJIA.

-1k

Hcnons3yer cOBpeMEHHbIE
yIpaBJIEHYECKHUE TIOXO/IbI
K pa3paboTke u
peanu3anuy IpoeKTa Ha

Cnocoben BCEX JTallax €ro 6/1a0emb: METOIUKON
YIPaBJIATh KH3HCHHOTO LIUKJIA. HCIIOJIb30BAHUS COBPEMEHHBIX

VK-2 IIPOCKTOM HA YIPaBIEHYECKUX MOJXOJ0B K
BCEX JTalax ero pa3paboTKe ¥ pearn3anuu
JKHU3HCHHOTI'O IIPOCKTa Ha BCeX dTalax €ro
LUK JKU3HEHHOTO ITMKJIA.

yMemp: IPUMEHSITH COBPEMEHHBIE
METOMBI OLIeHKH 3(pPEeKTUBHOCTH
MPOEKTA.

3Hamb: COBPEMEHHBIE METOIbI
OIleHKH (P PEKTUBHOCTH MPOCKTA.
61a0emp: COBPEMEHHBIMU
METOAAMU OLIEHKU

3¢ (PEeKTUBHOCTH TTPOCKTA

-2

[TpumeHsieT COBpeMeHHbIE
METO/Ibl OIICHKU

3¢ (HEeKTUBHOCTH MPOEKTA.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Hannas aucruruiiHa OTHocHTCS K bioky 1 oOs3aTenpHOM YacTH 00pa3oBaTEIbHOM
nporpaMmbl. [l u3ydeHHs OUCHUIUIMHBI HEOOXOAMMBI 3HAaHUS B O0JAacTU: JIOTUKA U
MCTOJOJIOTYH HAYKH, JCTTOBBIX KOMMYHHKaHHﬁ.

VYrpaBieHrue MpOeKTaMH SBISETCS MPEAIISCTBYIONICH AUCIMILTUHONW A JUCHUTUTMHBL:
TEXHUKO-3KOHOMHYECKOE 0O0OCHOBAHHE MPOEKTOB.

JucuunnuHa u3ydaetcs Ha 1 Kkypce B 2 cemecTpe 1mo ouyHoi popme 0OydeHus.

3. O0beM AUCHHMILVINHBI U BBl y4eOHOH padoThl

OO61mas TpyA0eMKOCTh JUCHUTUIHHBI cocTaisieT 108 qacoB (3 3a4eTHBIX €TUHUIIBI).

Bun yae6HO# paboThI ®opma o0yyeHus

OYHast

AyIuTOpHBIE 3aHATHS (BCEro)

B mom wucne: -

JlekiImoHHOTO THITA 10

CeMHHapCKOro TUMa 20




CamocrosiTesibHas padora (Bcero) 78

B mom wucne: -

[TpopaboTka MaTepuana JeKIuH, 39
MOJITOTOBKA K 3aHITHIM

CamocTosTenbHOE U3YYCHUE TEM 3
Pedepar 16
Pa3paboTka npoekra 1o 3aJjaHHOI TeMe 20
Bua npomMexyTo4HOM aTTecTalyu: 3a4eT
O01masi Tpy10eMKOCTh:

4acoB 108
3aYETHBIX €TMHUI] 3

4. Conepskanue QM CHUNINHbBI

4.1. Coaep:xaHue pa3/iei0B M CHUILTHHbBI

Ne | HaumenoBaHue paszaena Coneprxkanue paszena

/T | TUCIUILIAHBI
1 2 3
1. | IIpoekTHOE ympaBieHUE: [IpoeKTHBII1 MEHEA)KMEHT: OCHOBHbIE IOHATHS, CYLIIHOCTh
OCHOBHBI€ ITOHATHS U u cogeprkanue. CTaHapThl yIpaBJIeHUs IPOESKTaMHU.
nosioxeHus. JKu3HeHHbIH OcobenHocty, (ha3bl ¥ CTAINH )KU3HEHHOTO IHKIa
LUKJI 1 KOMaH/ia POeKTa npoekta. [Iponeccsl ynpasnenus npoexktoM. [lonsrue,
LEJIU ¥ 337a4l KoMaHabl mpoekTa. Co3ianue, pa3BUTHE U
OLICHKA JIeATEIbHOCTU KOMAH Ibl MEHE/DKMEHTA ITPOEKTa
2. | YopaBieHue pucKamHy B [TpoekTHbIE pUCKU U HeompeneneHHOCTh. Kitaccudukanms

HpOGKTHOf/’I JACATCIIBHOCTH IMPOCKTHBIX PUCKOB. Cucrema YIIpaBJICHUA ITPOCKTHBIMUA
pPUCKaMHU. OCHOBHBIE MOoAXOJbI K OOCHKEC PHCKA. MeTOIH:I

YIPaBJICHHUS PUCKAMU

3. | llpoexTHOE
(dbuHaHCUpOBaHUE.
PazpaboTka koHIIENIIMU 1
orieHka 3(pPeKTUBHOCTU
IPOEKTa

Wcrounnku n opranu3anronabie (GopMbl GUHAHCUPOBAHUS
npoekToB. OpraHu3aius MpOeKTHOTO PUHAHCHPOBAHUS.
[TonsiTre 1 Tambl pa3pabOTKH KOHIEIIIIUU MTPOCKTA.
[InanupoBaHue U yrpaBieHUE peann3anuen
WHHOBAIIMOHHOTO TIpoekTa. Otenka 3¢ (HEeKTUBHOCTH
MIPOEKTA.

4.2. Pazaenpl AMCUMIUIMHBI U BU/ABI 3aHATHIA
oyHast opma oOydeHus

Ne HaumenoBanue paziena Jlexumonnoro | CeMUHAapCKOTO CP Bcero,
/1 JUCIUTLTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | [IpoexTHOE ympaBieHHE: 3 6 27 36
OCHOBHBIE TTOHSTHS U TTOJIOKEHUSI.
JKu3HEHHBIH UK ¥ KOMaH/a
MPOEKTA
2. | YopaBneHue puckaMu B 3 6 27 36
MPOEKTHOM JESATETbHOCTH
3. | IIpoekTHOE (hrHAHCHPOBAHUE. 4 8 24 36
Pa3paboTka KOHIIETITNY U OIIEHKA
2((HEKTHBHOCTH POEKTA
Uroro: 10 20 78 108




4.3. 3ansTHS CEMMHAPCKOI0 THNIA

Ne Ne paszena TpynoemkocTs
/1 Tema (gac)
JUCITUTIAHBI
ouHast 3a04Has
1 2 3 4 5
1. 1 1. TIpoekTHOe ympaBiieHUE: IOHATHE, OCHOBHBIC -
TIOJIOKEHHUS 2
2. JKuzneHnsli ik npoekra. [Iporeccsl
YIPaBIEHUS IPOEKTOM 2
3. Komanpaa npoekra 2
2. 2 1. YnpaBneHue pruckaMu B IPOEKTHOM 6 -
JESTCIILHOCTH
3. 3 1. ITpoexTHOE PrHAHCUPOBAHUE 4 -
2. Pa3paboTka KOHIIETILIMU U OlLIEHKa
3¢ (HEeKTUBHOCTH IPOEKTA 4
Uroro: 20 -

4.4. Y4eOHble 3aHATHS, Pa3BUBaKOIIMe Y O0y4YarOIIUMXCS HABBIKH KOMAHAHOW padoThI,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUil, JUIepcKue KauecTBa

No
n/o

Homep | Meroa 06yuenus Omnucanne MeTos1a 00y4eHus

TEMBI

1

2 I'pynnosas ITo nporenype rpymnnoBas JUCKYCCUS

JTUCKYCCHS MPEACTABIsIET  COOOM  KOJIJIEKTUBHOE  OOCYXIACHUE

mpoOJeMbl, KOHEYHOW I1EeNbl0 KOTOPOTO  SIBISETCS
JOCTH>KEHHE OIPECIICHHOr0 O0IIero MHEHus 1o Heil. B
X0/ JTUCKYCCUU MPOUCXOAUT KOJUIEKTUBHOE
COTIOCTABIICHUE MHEHUW, OILIEHOK, WH(GOpMAIMU IO
oOcyxaaemMoi mpooiieme.

[Icuxonorudeckast IIEHHOCTh TUCKYCCUU COCTOUT B
TOM, 4YTO Onarojaps NpUHLUNY OOpaTHOW CBSI3M U
MAaCTEepPCTBY PYKOBOJUTENS KaXKIbIM YJaCTHUK IOTy4YaeT
BO3MOKHOCTb YBUJIETh, KaK MO-Pa3HOMY MOXHO MOJOWTH
K PEHICHUI0 OJIHOM M TOH >X€ MpOoOJIeMBbl, KaK BEJIUKH
WHJMBHUYaJIbHbIE pa3IMyusl JIOJEd B BOCHPUITHH U
WHTEPIPETAIIMN OJTHUX U T€X KE CUTYaIIUM.

B JUCKYCCUU BbIpabaThIBaeTCS obrree
KOMMYHUKAaTUBHOE YMEHHE OTCTamBaThb B JUCKYCCHUSX
CBOM NO3UIIUU.

5 CuryannoOHHBIN TexHomorus pOo0JIEMHO-CUTYAIIMIOHHOTO THIIA,

aHaJIn3

npearnoiararomas HUCIojib30BaHUe B Y4eOHOM Ipolecce
peasibHbIX (WM ONM3KUX K pealbHbIM) CUTyalul
9KOHOMMYECKOTO, YIIPaBJIEHYECKOT O WIH
IIPOM3BOJICTBEHHOTO  XapakTepa ¢  IMOCIEAYIOUINM
WX aHAJIM30M, OLIEHKOW, TPHUHATHEM OOOCHOBAaHHBIX
peneHui.

Ha 3anstum oOy4yaemble B palouux rpymnmax
AQHAIM3UPYIOT UM PELIAloT KOHKpPETHbIE MpPOOJIEMHbIE




CUTyallud, B3AThle B OCHOBHOM H3 MNPO(ECCHOHATHLHON
npakTuku. CTalKuBasChb ¢ KOHKPETHOW CHUTYallMeH,
oOydaeMblii JIOJDKEH OINpEeAeNuTh. €CTh JIM B HEl
npoGiemMa, B YeM OHAa COCTOHMT, OIPEAETUTh CBOE
OTHOIICHHEC K CUTYyallUH.

AHanM3  KOHKPETHBIX  CHUTyalluil  pa3BHBAeT
CHOCOGHOCTB K aHAJIM3Y )KU3HCHHBIX U ITPONU3BOACTBCHHBIX
3aa4, a Tak)Ke BBIMOJHIET MHOMXECTBO Pa3IMYHBIX
GyHKIMH,  CIY)KUT  MHCTPYMEHTOM  HCCIIEIOBaHMA,
W3Y4YEHHUsI, OLIEHKH U BBIOOpa, OOY4YEeHMs, BOCIHUTAHUS U
Pa3sBUTH, MICUXOJIOTHYCCKOM IIOATOTOBKH.

4.6. IIpuMepHasi TeMaTHKAa KYPCOBBIX MPOeKTOB (pador) He npexycmorpeno OITOIN.
5. Opranuszanusi CaMOCTOSTEIbHOM PA0OTHI 00Yy4aIOUIUXCH M0 TUCHHUILUIUHE

5.1. Tunsl caMoOCTOATEIBLHOI PA0OTHI M €€ KOHTPOJIb

Tun camocrosiTeJIbHON PadoOThI ®dopma o0yyeHus Texymuii KOHTPOJIb
OuHas 3a04Hasl

[IpopaboTka MaTepuaia JEKIIHH, 39 - TECTUPOBAHUE

MOJrOTOBKA K 3aHATHSIM

CamocrosTenbHOE U3yYEeHUE TEM 3 cobecenioBaHue,

TECTUPOBAHUC, 3aUCT

Pa3paboTtka npoekra 1mo 20 - 3alUTa MPOEKTa

3aJlTaHHOU TEME

Pedepar 16 - 3amuTa pedepara
BCETO YaCOB: 78 -

5.2. YueOHO-MeTOAMYEeCKHEe MATePHAJIBI [IJIsl CAMOCTOSATEIbHOI padoThI:

1. VYmpasnenue mnpoektamu / ABTOp-coctaBuTenb: Copoxkuna T.U. / DnexTpoHHBIH
yueOHO-MeTonuueckuii komruiekc. — Tromenb, ['AY Ceepnoro 3aypanbs, 2020. —
[DNeKTpOHHBIN pecypc]

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSITE/IbHOE U3YUYCHHUE:

Paznen |. IlpoekTHOE ynpaBieHne: OCHOBHbIE MOHATHUS U MOJIOKEHUs. JKU3HEHHBIN LUK U
KOMaH/1a ITPOEKTa

1.CranzapTsl ynpaBieHHs IPOEKTAMU: HallMOHAIBHBIA cTaHAapT Poccutickont denepannn

[Tpoextuerit menemxmenT TPEBOBAHUA K YITPABJIEHUIO ITPOEKTOM

Jlata BBegenus 2012-09-01

Paznen |l. YipaBnenue puckamMu B MPOEKTHOM JeSITETbHOCTH
1. MeToapl aHanM3a MPOEKTHBIX PUCKOB

Pazgen Ill. [IpoexTHOE huHaHCcupoBanue. Pa3paboTka KOHIEIIMK U OIleHKa Y(PPEKTUBHOCTH
MPOEKTa
1. ®uHAHCOBBIC METO/IBI, 00ECIICYNBAIONITNE CHIDKEHUE TIPOCKTHBIX PUCKOB.

5.4. Tembl pedeparoB:

1. Bugas npoexToB. OCOOEHHOCTH SKOHOMUYECKUX, COIIMAIBHBIX W KYJbTYPHBIX TTPOEKTOB.




©CoNo O~

10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24.

25.

26.

3aBepuieHne padoTel Haj MpoekToM. CpaBHEHHUE pe3yabTaToB C mesiMu. O1ieHKa 1eHCTBUMA
YJICHOB MIPOEKTHOM rpynmbl. OOpaTHast CBSA3b UCHOTHUTENAM. AHAIIU3 BCETO MPOCKTA.
IlonBenenue UTOroB pean3aluy IPOEKTa.

W3yueHne cTpaTernyeckux albTepHATUB B Iporiecce popMUpoBaHUs MPOeKTOB. [Ipodiiembl
peHTabenbHOCTH ITpoeKTa. OLEeHKa COCTOSIHUSI PhIHKA.

HcTopuyeckas nocie10BaTeIbHOCTb CTAHOBJIEHUS IPOEKTHOT'O YIIPABJICHHUS.

MeHeKMEHT Ka4ecTBa MPOEKTa.

MeTtob! ynpaBiaeHusl IPOEKTaMu.

Jloructuka Kak METO/1 yIpaBieHHUs] MaTepUAIbHO-TEXHUYECKUM 00ECIIEYEHHUEM.
Opranu3alvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.

Opranuzanuys AeITEIbHOCTH 110 peaIn3alluy IPOEKTOB. MeHeKep U aAIMUHUCTPATOP
npoekra. KomMmyHnukanuu ¢ nogqunHeHHsIMA. KoppekTupoBka npoekra. Motusanusi.
Opranuzanus oduca npoekra.

Oco06eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIIOBHSIX.
IlepcnieKTHBBI UCIIOIB30BAHUS METOJIA MPOEKTHOrO (hruHaHCUpoBaHUs B PO.
[To3ummonunpoBanue npoekToB. OCHOBHBIC OHATHS U onpenenenus. Knaccuduxanms
IIPOEKTOB. JTansl IpoekTa. PaKTOpsl, ONPEACIAIOIIMUE YCIIEX IPOEKTa
[IpennpuHumarensckas AesiTeNbHOCTb. [IpenpuHIMAaTenbCTBO KaK peaau3aus IPOeKTOB.
Pucku n anbrepHaTHUBHBIE PELIEHUS. 30HBI OTBETCTBEHHOCTH B ITpoeKTe. Co31aHNE CUCTEMBI
KOHTpOJIsl. Ponib pyKOBOAUTENS IPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTH)KEHUHU LIEJIEH.
Cuctema cBsi3elt (KOMMYHUKalUM) B opranuzanuu. Hegopmanbhble u popMain3oBaHHbIE
OTHOIIEHHUA B KoJulekTuBe. [Tucanbie u Henucanble "mpaBuiia )xu3Hu'". OpraHu3aluoHHbIE
LeJH U JIMYHBIE LelH (IPUOPUTETHI) COTPYTHUKOB: CIIOCOOBI MX corjacoBaHus (COMMKEHUS).
CoBpeMeHHas KOHLENIUS MapKETUHTa B YIIPABJICHUN IPOEKTaMHU.

MeTtoap! ynpaBiaeHUs: pUCKaMHU ITPOEKTA.

[IporpaMMHBbIe IPOYKTHI B 00JACTH YIIPABJIEHUS IPOEKTAMHU.

Texnonorus popmupoBanust KomaH bl IpoekTa. [Ton6op 1 oLeHKa NPETEHICHTOB.
Pacnipenenenue poneil, pyHKUNN; TOJTHOMOYHMI U OTBETCTBEHHOCTH B KOMAH/IE.
dopmupoBaHre OOLUTHOCTH BUJCHHUS LIE]TU MPOEKTA.

Topru u KOHTPAKTHI B YIPABIEHUU IPOEKTAMHU.

VYnpapiieHne KOMMYHUKALUSAMHU ITPOEKTA.

VYnpasienue paboTaMu Mo MPOEKTY.

VYnpasiieHue pecypcaMu IpOEKTa: yIpaBiICHHUE 3aKyIIKaMH IIPOEKTa, YIpaBICHHUE
[IOCTaBKaMHU, YIIPaBJI€HUE 3allacaMH.

dopMHUpoOBaHUE MPOEKTHON I'PYMIIBI. 30HBI OTBETCTBEHHOCTH WIEHOB Ipynibl. Co3gaHue
KaJIeHJAApHBIX TUIaHOB UcnonHuTenei. Cucrema nojaaepxku. Cucrema MOTUBALIUU.
Jletanu3anus ceTeBoro rpauka, KaJleHaapHble MJIaHbl HCIIOTHUTENEH.

DKcnepTu3a MpoeKTa.

6. @OHI OLEHOYHBIX CPEACTB /s IPOBEICHUS IPOMEKYTOYHOH aTTecTauuu

oﬁyqammnxca Mo JAMCHMIIJINHE

6.1 IlepeyeHb KOMIIETEHIHII M OLEHOYHbIC CPEACTBA MHAUKATOPA JOCTHKEHUS

KOMITeTEeH I
Koo Ilepedens muIaHUpPyEMBIX HanmenoBanue
WNHaukaTop AOCTHKEHUS
Komne- pe3yabTaToOB 00ydEHUs 110 OLICHOYHOT'O CPEJICTBA
KOMIIETCHIIUH
meHyuu JUCLUIIIINHE
" I[_lyk-z 3Hamb: TecT
VK-2 Hcnonb3yer coBpeMeHHbIE ~COBPEMCHHbIC 3aueTHblii Ouer

YIPaBJICHUYECKUE MOIXOIbI K

YIPaBIEHYECKHUE MTOAXOIbI K
pa3paboTke M peanu3aluu

pa3paboTKe U peann3aiun




MPOEKTa Ha BCEX dTarax ero MPOEKTa Ha BCEX JTamax ero
>KH3HEHHOIO ITUKJIA. ’KH3HEHHOTO IIUKJIA.
ymemp: TecT
- IPUMCHSITh COBPEMEHHBIE | 3a4eTHBIH OUIICT
NJT-2c METO/IbI OLIEHKHU
[TpuMeHsieT cOBpeMEHHbIE 3¢ PEKTUBHOCTH MTPOEKTA;
METOBI OLICHKH e1ademsp:
3(1)(1)CKTI/IBHOCTI/I MpOEKTA. - COBpEMEHHBIMHU METOJaMH
OLICHKH 3¢ (HEeKTUBHOCTH
MIPOEKTA

6.2. lIIxannl oneHNBaHUA

IIxaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 -100 3a4T€HO
meHee 50 HE 3a4TECHO

6.4. TunoBble KOHTPOJILHBIE 32/1aHNUS WM HHbIE MATEPHAJIbI:

VYka3aHbl B IpUJI0OKEHUU 1.

7. IlepeyeHb OCHOBHOI M IONOJHUTEJIBLHOM y4eOHOM JUTEPATYPhl, HEO0X0AMMOM IS
OCBOCHUS AMCLHMIINHBI

a) OCHOBHasl TUTEpaTypa

1. Boponuna, JI. H. OcHoBBI ynpaBieHus npoekramu : yueOHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nog pepakuueii 0. Bumnesckuil. — ExatepunOypr : Ypanbckuil dhenepanbHbIi
yauBepcurer, 9bC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcrt :
ANIEKTPOHHBIN // OnextpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum noctyma: 1uist aBTOpU3Up. MOJIb30BaTENCH

2. TlpeoOpaxenckas, T. B. VYmpaenernme mnpoektamu: ydeOHOoe mocobume / T. B.
[TpeoOpaxenckas, M. III. Myptasuna, A. A. AneraqunoBa. — HoBocubupck : HoBocuOupckuii
roCyJapCTBEHHBIN TexHIUUecKuil yauBepeutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHo-O0nbmmoreynas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyma: 1uis aBTOPU3UP. MOJIB30BATEIEH

3. Tpy6mnun, A. U. Ynpasnenue npoektamu: yuyeOHnoe nocoodue / A. U. Tpyounun, B. .
latinyk, A. B. Konapamosa. — Capartos: Aii [Tu Ap Meana, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT: ameKTpoHHBIN // DnekTpoHHO-Onbmmoreunas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: it aBTOpU3HUD.
I0JIb30BAaTENEH

4. VmpaBieHHe IPOSKTaMH B COBPEMEHHON OpTaHM3allly : YIeOHO-MEeTOANYeCcKOoe mocodne
/ T. JI. Humnec., A. C. Too, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : M3narensckuii
Jom MUCHC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum mgocTyna: st aBTOpU3Up. OTb30BaTeNeH




5. Vmpasnenue npoekramu: npaktukym / FO. 0. Koctioxun, O. O. Ckpsbun, E. II.
Kapaaes [u np.]. — Mocksa: MU3znarensckuii JJom MUCuC, 2015. — 99 c¢. — ISBN 978-5-
87623-843-6. — TekcT : 27eKTpOHHBIN // DiekTpoHHO-O0nOMmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum nocryma: 1uisi aBTOpU3MD.
M0JIb30BaTENEeH

0) TOMOJIHUTEIbHAS JTUTEPATypa

1. benwii, E. M. Ympasnenue npoekrtamu : koHcrekT jekuuid / E. M. bensrii, U. b.
PomanoBa. — CaparoB: A#i Ilu Op Meaua, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
TekcT: amekTpoHHBIH // DnekrporHO-OnOMMoTeyHass cucrema IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Peskum poctyma: ajist aBTOPU3UP. MOJIB30BATENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoa, M. JI. OcHOBBI ympaBieHus IpoekTamu : Kypc jekuuii / M. JI. boiikoBa. —
Momkap-Ona: Mapuiickuii TOCYIapCTBEHHbIl TEXHMUYECKHIl yHMBEPCHTET, IIOBOJDKCKHiL
rocyJapCcTBeHHbIN TexHonornyeckuit yuusepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — Tekcrt: 3neKTpOHHBIH // DnekTpoHHO-O0nbmoTeunas cucrema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis  aBTOPH3HP.
II0JIB30BaTEIEN

3. 3areeBa, JI. A. YnpaBnenue npoektamu : ydebHoe mocodbue / JI. A. 3areeBa, E. C.
MapxkoBa. — Jluneuk : Jlunenkuid rocynapcTBeHHbIN TexHuueckuil yHusepcuter, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT: 2JIEKTPOHHBIH // DJIEKTPOHHO-
OubmmoreyHas cucrema IPR BOOKS: [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum fgoctyma: ajist aBTOPU3HP. MOJIb30BaTeNei

4. Kuwm, Xenaman YmnpasineHue npoektaMmu. beictperii crapt / Xenaman Kuwm ; nepeson 1O.
[lImakoBa ; mox penakiueit C. M. HemszpectHoro. — 2-¢ uza. — Mocksa: JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DNEeKTpOHHO-OMOIMOTEYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JO0CTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Kunasepos, B. b. Ynpasnenue npoextamu. Kelic nmpaktuueckoro o0ydeHus : yueOHOe
nocobue / B. b. Knasepos. — Capatos: Aii [lu Op Menua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT: 31eKTpoHHBIN // DnekTpoHHO-Onbmmoreunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: i aBTOpU3HUD.
nonbp3oBarenei. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, U. I'. Ynpasnenue npoekramu: yueOHoe mocodue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3a. — Mocksa : M3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKcT: 2JIEKTPOHHBIN // DIEKTPOHHO-OMOIHOTECUHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
J0CTyma: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Heroton, Puuapa. Ynpasnenue npoektamu or A 1o S / Puuapa HeroToH ; mepeBog A.
Kupnuenko. — Mocksa : AnbrimHa busnec bykce, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkct: anekTpoHHBIH // DnekTpoHHO-0nbmuoreynas cuctema IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctyma: 1is aBTOpU3UP. MOJIB30BATEIEH

8. IlaBnoB, A. H. D¢dexrtuBHoe ympaBieHue NpoeKTaMH Ha OCHOBe craHaapra PMI
PMBOK® 6th Edition / A. H. ITaBmoB. — Mocksa: Jlaboparopust 3Hanwmii, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TekcT: 25eKTpOHHBIN // DAeKTpoHHO-OubaoTeuHas cucrema [PR
BOOKS: [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum mocrtyma: st
aBTOPU3HUP. MOJIB30BATENEH

9. VYmpasnenue npoektamu: yueOHoe nocodue / I1. C. 3enenckuit, T. C. 3umusikona, I'. U.
[Tononpko [u mp.]; mox penakmueit I'. U. [Tonmoapko. — KpacHosipck : Cubupckuit dhenepaibHbINA
yauBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr : 31eKTpOHHBIA //



https://doi.org/10.23682/69295

DIIeKTPOHHO-OMOINOTEUHAS cucreMa IPR BOOKS : [caiiT]. — URL.:
https://www.iprbookshop.ru/84174.html. — Pesxum moctyna: 1yist aBTOPU3HUP. MOJIb30BaTENICH

10. [[IuakeBrny, A. W. YopaBieHue npoeKkTaMH B JJOTUCTUKE : yueOHOe mocobue / A.
N. Munkesuy, C. C. Kynpsisuesa, T. B. MansimeBa. — Ka3zanb: Kazanckuil HanmoHasbHBIN
HCCIIEI0BATENbCKUN TeXHOJNIOrn4Yeckuil yauBepcurer, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — TexkcT: >neKTpoHHBIH // DnekrponHo-0nbanoTeunas cucrema IPR BOOKS: [caii].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum pgocTyma: aas aBTOPH3HP.
II0JIb30BaTENEH

7. IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
"UnrepHer"

1. Odunmansuelii caiiT komnannu Koncynerant-mutoc: http://www.consultant.ru/
2. HudopmanmoHHo-1IpaBoBOi moprai komnanuu ["apanT: http://www.garant.ru/
3. Odunmaneueii caiit @enepanbHO cayKObl TOCYJapCTBEHHON CTaTUCTUKH Poccuiickoii

O®enepanun. URL: www.gks.ru

4. Odunmanbusiii cailt ['ocynapcrsennoit ymsr PO. URL:www.duma.gov.ru

5. Odunmanbuelii caiit Munskonpazsutus PO. URL: www.economy.gov.ru

6. Poccuiickas razera. URL: www.rg.ru

7. Marepuansl o COIMATBFHO-3KOHOMHYECKOMY TOJIOKEHUI0 U pa3Butuio B Poccun. URL:
http://www.finansy.ru

8. MonuTopuHT 3k0HOMUYecKux mokasareneii. URL: http://www. budgetrf.ru
9. Od¢wunmanbHbIit cauT [IpaBuTenscTBa Poccuiickoi denepannu. URL:

www.government.ru

10. ®epepanbHbIil 00pa30BaTEILHBIN TOPTAT: DKOHOMUKA. Coruosnorusi, MeHeKMEHT.

11. Boxsias snekTponHas oudimorexka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii o01eoopa3oBatenbHblil mopran URL:www.museum.edu.ru

13. AAMUHUCTPAaTUBHO-YIIPABICHYECKHI NOPTad: MEHEUKMEHT W MapKeTHHI B Ou3Hece.
Bonbias anexkrponnas 6udarorexa URL:http://www.aup.ru

14. bubnuoreka pbIHOYHOM SKOHOMUKU: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snexktponHast Oubnuoteka: http: //elibrary.ru/

16. Poccuiickas rocynapctBenHas Oubanoreka: http://www.rsl.ru

17. Dnextponnas 6ubnmoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMuHUCTpaTUBHO-yIpaBieHYeckui mopTai: http://www.aup.ru/

19. DxoHOMUKA ¥ yIIpaBJIeHUE HA PEANPUATHSIX: HAyIHO-00pa30BaTENbHBIN OPTAI
http://www.eup.ru/

20. OdunmanbHelii caiit Poccuiickoli rocymapcTBeHHo#M Oubanoreku: http://www.rsl.ru/

21. Caiit xypHana «YpaBJIeHHE IEPCOHATIOM»: WWW.top-personal.ru/

9. MeToau4eckue yKazaHHus /sl 00y4ar0IuXcsl 110 OCBOCHUIO M CIUIITHHBI
1. Kypc nekuuii no nucuuruinae «YnpapieHHEe TPOEKTaMu» JJis HallpaBiIeHUs TIOJTOTOBKU
«buonorus» / T.M. Copokuna. - Tromenb: ['AY Ceseproro 3aypanbs, 2022. —
[DnexTpoHHBIH pecypc]
2. VYmnpasieHnue npoektamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHBIH yaeOHO-
Meroanueckuil kommuiekc. — Tromens, ['AY CeseprHoro 3aypanss, 2022. —
[D1eKTpOHHBIN pecypc]

10. Ilepeyens HH(POPMALIMOHHBIX TEXHOJIOTHI
SM1OC Moodle


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

11. MarepuajJbHO-TeXHHYECKOe 0OOecredeHue TN CIUTIIUHbI
IIpu w3yuenunm guctumuMHbl «OpraHusanus W YOPaBJIE€HUE IIPOU3BOJICTBOMY

UCTIONIB3YIOTCSl  TEXHUYECKHE CpelcTBa oOydeHHs (MyibTHUMeauiiHoe oOopynoBanue). [lpum
YTEHUU JICKIMHA MPETYCMOTPEHO HCIIOJIb30BAaHHE aBTOPCKUX MPE3CHTAIMH, KOTOPBIE COJEpKaT
BU3yaJIbHYIO0 HH(POPMAIIUIO (TEKCTOBYIO, rpadUUueCKyr0, TAOIHMYHYIO U IP.).

12.0co0eHHOCTH OCBOEHHSA AUCHUIIJIMHBI JJIA MHBAJIUIA0B U JIMI ¢ OrPAHNYICHHBIMU
BO3MOKHOCTAMH 310POBbA

OOyuenue oOydammUXcd € OrPAaHUYEHHBIMH BO3MOKHOCTSIMM  370pPOBbs  IIPU
HEOOXOJMMOCTH OCYIIECTBIIIETCSI Ha OCHOBE aJaNTHPOBAaHHOW paboyeil mnporpaMMel C
UCMOJIb30BAHUEM  CHELMAJIbHBIX METOJOB OOy4eHUS M JAUJAKTHUECKHUX MaTepuasos,
COCTaBJICHHBIX C Y4Y€TOM OCOOEHHOCTEH NCHUXO(PHU3MUECKOTO Ppa3BUTHUS, WHAWBUAYATIbHBIX
BO3MOYKHOCTEH U COCTOSHUS 3/10pOBbS TAKUX 00ydarouuxcs (00yyaromerocs).

B memix ocBoeHus y4yeOHOW mporpamMMbl AMCHUUIUIMHBL WHBAIMAAMHA UM JIMIAMH C
OrpaHUYEHHBIMU BO3MOXXKHOCTSMU 37]0POBbsl 00ECIIEUNBAETCS:

* JUI1 WHBAIMAOB W JIMI C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3JI0POBBSI IO 3PEHUIO:
pasMelleHHe B JIOCTYNHBIX sl 00y4aroIIuXcsl, SIBISIOLUXCS CICNbIMU WM CIAOO0BUASIIMMH,
MecTax M B aJalTUPOBAaHHON (opMme CrnpaBOYHOH HWHGPOPMALMK O PACIHCAHUM yIeOHBIX
3aHATH; IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOLIETO oOyyaromemycs HE00XO0AUMYIO

MTOMOIIIb;BBIITYCK aJIbTepHATHBHBIX ()OPMATOB METOAMYECKIX MaTepHaJlOB
(xpynHbIA WpUT WK ayanodaiinsl), UCIOIb30BaHNE Bepcuu caita i cnadoupsaumx SbC
IPR BOOKS u cnennansHoro moounsHoro npuioxkenus [IPR BOOKS WV -Reader (mporpammsi
HEBU3YaJbHOI'O JOCTyNa K HHGMOpMAIMM, NpeAHA3HAYEHHOM JUIsi MOOMIJIBHBIX YCTpPOMCTB,
pabotaromux Ha omnepanuonHoi cucrteme Android m i0S, xoTopas He TpedyeT CrenuaibHO
00y4eHHOI0 acCcUCTeHTa, T.K. Jroau ¢ OB3 mo 3peHuto paboTalOT CO CBOUM YCTpOHCTBOM
NPUBBIYHBIM CIIOCOOOM, UCTIONB3YS CHEeHaTbHbBIE ITATHBIE TPOTPAMMBI JIJIsl HE3PSIHX JIFOJIEH, C
koTopbiMu [PR BOOKS WV-Reader umeer noiaHyro cOBMECTUMOCTB);

* Ui WHBAIWAOB M JIUI[ C OTPAaHUYCHHBIMH BO3MOXXHOCTSMH 3[I0OPOBBS IO CIYXY:
Ha/IJIeKaIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHHE NH(OPMAIINH;

* U1 WHBAIMAOB W JIMI] C OTPAHWYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS, HMMEIOIINX
HapyLIeHUs. OMOPHO-JIBUTATEILHOTO allapaTa: BO3MOXKHOCTh OECHpPEINsATCTBEHHOIO JOCTyIa
o0yJaromuxcsi B yueOHbIe TIOMEIICHUS, TyaleTHbIe KOMHATHI U JIpyrue MOMENIeHUs Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  [TOMELICHUSX.

OO6pa3oBaHre 00y4YarOMMXCS C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU 3]I0POBbS MOJKET OBITh
OpPraHU30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCSH, TaK U B OTAENbHBIX TpyNIax WId B
OTIENbHBIX OPTaHU3aALUSX.



[Tpunoxenue 1
MuHHUCTEPCTBO CeNIbCKOro Xo3sicTBa Poccuiickoit denepanun
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHuBepcuTeT CeBepHOro 3aypaibs
NHxeHepHO-TEXHOJOTMYECKUI MHCTUTYT

Kadenpa skonomuku, opranu3anuu u ynpasienust AITK

OOH/ OUEHOYHbLIX CPEJACTB

I10 yqeGHoﬁ JUCHHUITIINHC YHpaBHGHI/IG IIPOCKTaMHU

1711 HanpaBJyieHus moarotoBku 06.04.01 buosorus
MarucTepckas mporpaMma «Y npaBjieHUE PECYpCaMu KUBOTHBIX €CTECTBEHHBIX
OHOILIEHO30B»

VYpoBeHb BbICIIEro 00pa3oBaHUs — MarucTpaTypa

PaszpaboTuuk: gouenr, k.3.H. T.U. Copokuna

VYTBep:kJIeHO Ha 3aceaHuu Kadeapsl

npotokod Ne 7 ot «01» utons 2022r.

3aBenyromuii kKapeapon ——~ o [0.B. 3yGapesa

Tromens, 2022



KOHTPOJIBHBIE 3AJTAHUSI U UHBIE MATEPUAJIBI OHEHKH
3HAHMIi, yMEeHUIi, HABBIKOB M (WJIM) ONBITA 1eSITeJIbLHOCTH, XapaKTepu3yomme

JTanbl POPMUPOBAHUS KOMIIETEHUMI B IIpoLecce 0CBOCHHUA JUCHMIIUHbI
YIIPABJIEHUE IIPOEKTAMH

Bonpocsl k 3auéTty

Kommereniu

Bormpocst

YK 2

CrnocoOeH ynpaBisTh
MIPOEKTOM Ha BCEX
JTanax ero >KM3HeHHOTO
LUKJIa

SoukrwnE

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.

IlonsATHE ynpaBiieHUs IPOEKTAMHU

[lonsatue npoekra, ero CBOWCTBA, Ki1acCU(UKALUSA IPOEKTOB
CraHgapThl ¥ HOPMaTUBHBIE AKThI B YIIPABJIEHUU IIPOEKTAMHU.
Y4acTHHUKY U 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

JKU3HEHHBIN TUKII IPOEKTa

IIpoueccel MHULUALUN u IUTAHUPOBAHUS IIPOEKTA.
PopMHUpPOBAaHUE UJIEU ITPOEKTA.

das3pl pean3anvy IPOeKTa

[IpenuaBectuonHas (asa npoexra. E€ coctas u conepxanue
IIpoueccel ynpasieHus NpoeKTaMu

. UHnnmanms npoexra.

. Ilonsitue Ycrasa mpoekra. Pazpaborka YcraBa npoekra

. YrpasneHue coaepxanueM rnpoekra. Cozanue 6a30BOro IiaHa.
. CoctaB o¢uca npoekra

. Cucrema B3aMMOOTHOILIEHUN YYaCTHUKOB IPOEKTA

. Opranuszanus mnpoeKTHOM KOMaHIbl. (OCHOBHBIE  ACHEKThI

(¢opMupoBaHUsT TPOEKTHOM KoMaHAbl. CTpyKTypa MNpPOEKTHON
KOMaH/1bl

Wepapxuueckas ctpykrypa padot (MCP)

VYnpasieHue paboTamMu, CPOKaMH U CTOUMOCTBIO TPOEKTa
OneHka )XM3HECTIOCOOHOCTH U PEATU3YEMOCTH IIPOEKTa
MapkeTuHroBoe ooecredeHre NpoeKTa

CocraB npoekTHOI qokyMeHTanuu. [lopsiiok pa3paboTku
TexHUKO-?KOHOMHUYECKOE 000CHOBAHHE MPOEKTA

busHnec-nnan u ero 0cOOEHHOCTH

DKcnepTu3a mpoeKTa

Lens u coneprkanne KOHTPOJISI MPOEKTa

TpaguumonHele ¥ cOBpeMeHHble  (OPMBI  IPOEKTHOTO
(uHaHCUpPOBaHUS

MOHUTOPHHT paboT U aHAJIN3 PE3yJIbTaTOB

VYnpaiieHne N3MEHEHUSIMU IPOEKTa

VYnopasineHne kadecTBOM Ipoekra. CTaHgapTbl  KadyecTBa
MIPOEKTOB

VYipasineHue KOMaHI01 IPOEKTA.

VYrpapiieHne KOMMYHUKAIUSIMU [TPOEKTA

VYnpaBieHne KOHTaKTaMH U TTOCTaBKaMH

[IpumeHeHne JTOrUCTUKH B pealu3aliy MPOEKTOB

Ceressle rpaduku. 'paduxu ["anra.

CyIIHOCTb U BUJIbI IPOEKTHBIX PUCKOB

VYnpaiieHne puckamu IpoeKTa

IToka3zatenu 3()(heKTHBHOCTH NMPOEKTA.




37. Metoauka oieHKH 3(pPEKTUBHOCTH MPOEKTA

38. IIporecchl 3aBepIieHUs TPOCKTA

39. MndopmanroHHbIe TEXHOJIOTUH YIPABJICHUS POCKTaAMU
40. MaTerpupoBanHas HHGOpMaIMOHHAs CHCTEMA

Kpurepum ouenku:

- «3aYTECHO» BBICTABIIACTCS OOYYarONIEeMYCs, €CJIU MPOICHT MPAaBHILHBIX OTBETOB 50 U
Ooutee;
- «HE 3aYTEHOY - €CIIU MPOIICHT MPaBUJIBHBIX OTBETOB MeHee S50.

Bonpocsl aj1s1 codecenoBanmsi

Paznen |. TeopeTuueckue acneKkTsl ypaBiIeHHs POCKTaMH

1.Crarnaptel ynpasnenus npoekramu (PMBOK - «cBoj 3HaHMI B 00JIACTH YIIPaBIICHUS
npoektamu», IPMA Competence Baseline (ICB)).

2. Conepxanue Haunonansnoro crannapra P® Ilpoekthbiii Menemxkment TPEBOBAHUA
K YITPABJIEHUIO ITPOEKTOM

3. O6nactps npumenenus HanmonansHoro crangapra PO I[IpoekTHbIH MEHEIKMEHT

4. Poneas (opraHu3allMOHHAs) CTPYKTYpa yIPaBICHUS IPOCKTaMH

5. Obnactu ynpaBieHHs U TOCIEA0BATEILHOCTD MPOLIECCOB YIIPABIICHUS MPOEKTAM

6. OxapakTepr30BaTh MPOIIECC UHUIMAIINH [TPOEKTA

7. Tlpouecc KOHTPOJISI UCIIOJTHEHHUS POEKTA

8. TpeGoBaHuUs K yIpaBIEHHUIO TJOKYyMEHTaMH MPOEKTa

Paznen |l. YpaBneHne HHCTUTYLHMOHATBHBIMH MOJICUCTEMaMHU ITPOEKTa
1. MeToapl aHanM3a NPOEKTHBIX PUCKOB

2. KauecTBEeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIM3a POEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAIN3 IPOEKTHBIX PUCKOB

5. DKCHEepTHBIN TPOEKTHBIX PUCKOB

6. MeTo aHaIOroB MPOEKTHBIX PUCKOB

7. Meroz OCTpOEHUS AepEBA PEILLICHUI

8. IMuTanimoHHbBIE METOIBI

9. MeTon aHanu3a cueHapueB pa3BUTHUS IIPOEKTOB

10. AHanu3 4yBCTBUTEIBLHOCTH MTPOEKTA

Paznen lll. Metoas! onieHkr 3¢ (EeKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 00ECIICUNBAIOIINE CHIYKEHUE TPOEKTHBIX PHUCKOB.
2. CtaTHCTHYECKHE METO/IbI OIICHKH d((EKTUBHOCTH MPOEKTA
— CpOK OKYMaeMOCTH WHBECTHIIMOHHBIX BIIOKEHUM.
— k03 unueHt 3¢hHeKTUBHOCTU MHBECTUIIMOHHBIX BIOKCHHMA.
3. JInHaMHUeCKue METO/IbI OIEHKH YPPEKTHBHOCTH MTPOCKTA
— YHCTBIA TUCKOHTUPOBAHHBINA T0XOI.
— HWHJEKC PeHTa0eTbHOCTH WHBECTHIINH.
— BHYTPEHHsISI HOpMa peHTa0eIbHOCTH.
— Moau(pUIMPOBaHHAs BHYTPEHHSST HOPMa PEHTA0CTHHOCTH.



— JUCKOHTUPOBAHHBIM CPOK OKYIIAEMOCTH UHBECTULIHM.
4. IToka3zarenu OLeHKH 3(PPEKTUBHOCTH MTPOEKTa
— oToOpaxaromie (GUHAHCOBYIO U KOMMEPUYECKYIO PE3yIbTaTUBHOCTD
— oToOpaxatomye 0roKeTHYIO 3(hPEeKTUBHOCTS.
— OIPEEIIONUE COUATBHO-3KOHOMUYECKUE PE3YIbTaThI.

Kputepun ouenku codeceroBanus

«OTAMYHO» - J1aH IOJIHBIM, pa3BEpHYTHI OTBET Ha IIOCTABJIEHHBIM BOIIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUM 00 O0OBEKTE, J0Ka3aTEeIbHO PACKPBITHI OCHOBHbBIE
IIOJIOKEHUST  TEMbI; B  OTBETE  IPOCIECKHMBACTCS  4YETKas  CTPYKTypa, JIOrMYecKas
IIOCJIE0BATENBHOCTD, OTPAXKAIOWIAs CYIIHOCTb PACKPBIBAEMBIX IOHATHM, TEOpUH, SBICHHU.
OTBeT U3I0KEH JIUTEPATYPHBIM SI3bIKOM C UCIIOJIBb30BAaHUEM TEPMHHOB. MOTYT OBITh JOIMYIIEHbI
HEJI0YEeTHl B OIPEICJICHUH MTOHITUH, UCIIPABICHHbIE 00YUYaIOIIMMCS CAMOCTOSTENILHO B IIpoIiecce
OTBETA.

«Xopouio» - JaH IOJIHBIM, Pa3BEPHYTHI OTBET HA IIOCTABICHHBIA BOIIPOC, MOKAa3aHO
YMEHHUE BBIICIUTh CYIIECTBEHHBIE M HECYLICCTBEHHBIE IPU3HAKH, IPUYUHHO-CIIECICTBECHHBIC
cBsa3u. OTBET JIOTMYEH, M3JI0KEH JIMTEPATYPHBIM SI3BIKOM C HCIIOJIB30BAHMEM TEPMHUHOB. B
OTBETE JONYIICHbI HE3HAYMTENbHBIC OIIMOKH, WCIPABICHHBIE OOYYAIOIIUMCS C TIOMOIIBIO
IpernoaaBaress.

«Y IOBIETBOPUTEIIBHO» - JIaH HEIOCTATOYHO IIOJIHBIM M HEIOCTAaTOYHO DPa3BEPHYTHIN
otBeT. JIornka U mociefoBaTeIbHOCTh U3JI0XKEHUS UMEIOT HapyleHus. [lomyieHs! omuoku B
PACKpBITUU TOHATUH, yHOTpeOseHnH TepMUHOB. O0yyaromuics He COCOOEH CaMOCTOSTEIHHO
BBIJICJIUTh CYIIECTBEHHBIE M HECYILECTBEHHBIE NPU3HAKKM U INPUYUHHO-CIECIACTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MpPUMEpPax HX
OCHOBHBIE TOJIO)KEHHUSI TOJBKO C TNOMOIIBIO MpemnojaBarens. PeueBoe odopmieHue Tpebdyer
MIONIPABOK, KOPPEKIIUH.

«He ynoBneTBOPUTENHHO» - JlaH HEMOJHBI OTBET, NPEACTaBISIOMUN coOon
pa3pO3HEHHbIE 3HAHUS [0 TEME BOIPOCA C CYIIECTBEHHBIMH OIIMOKaMU B OIPEAETICHUSIX.
[TpucyTcTBYIOT (parMeHTapHOCTb, HENOTHYHOCTh H3I0KeHUs. OOydaromuiicss He OCO3HaeT
CBS3b TOHSATUH, TEOPUH, ABIEHUS C IPYTUMH 00BEKTaMU JTUCHUIUIMHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusl M J0Ka3aTeIbHOCTh H3J0KeHusA. Peub HerpamorHas. JlONMOJHUTENBHBIE U
YTOYHSIOIINE BOMPOCHI MPENoJaBaTelis He MPUBOAAT K KOPPEKIMU OTBETa 00ydYarolerocss He
TOJIBKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA JPYrUe BOIPOCH! JUCLIUIUIMHBI.



TeMbl rpynnoBbIX TBOPYECKUX 32JaHU I

I'pynnoBbie TBOPYECKHE 3aaHusA "

Pa3pa0boTaTh KOHLENIMIO U OLEHUTh F3PPEKTUBHOCTH ITPOEKTa
CocTaBuTh IJIaH IPOEKTA

CdopmupoBaTh KOMaHy IIPOEKTa

Omnpenenutd (hasbl U ATAIBI KU3HEHHOTO UKJIA TPOSKTA

O060CcHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCUPOBAHUS

[TocTpouts ceTeBoit rpaduk mpoexra

OneHUTh paHT U BEPOSITHOCTh BO3SHUKHOBEHUS MPOSKTHBIX PUCKOB
Pa3pabotath cuctemMy ynpaBieHHs pUCKaMU B IIPOEKTHOM AEATEIbHOCTH
Pa3paboTtars cxemy KOHTPOJISI UCTIOJTHEHHUS IPOCKTA

10 O060cHOBaTh KPUTEPUM 3aBEPILICHUS POEKTA

LCoNoo~WNE

Kpurepum ouenku:

- OIIEHKAa <«3a4YTeHO» BBICTABIETCS OOydYaIOMIEMyCs, €CIH Tpyllna B LEIOM
CIPaBUJIACh C BBITOJHECHHEM TBOPYECKOIO 3a/IaHUsl U O0YJArOIIUICS y9acTBOBAJ
B pacrlpeleicHir O0s3aHHOCTEH B TPYIIE W BBHIMOJIHSUI CBOM OOSI3aHHOCTH;
npejyiarajg Waeu; aKTUBHO YYacTBOBAJ B OOCYXKJEHUH;, pabOTal B TpYIIIE,
COCPEIOTOYMBIINCH HA TOCTABJICHHOM Y4E€OHOM 3a/laHUH.

- OIICHKA «HE 3a4TEHO» BBICTABJIACTCS OOyUalOMIEeMYyCs, €CIIM TPyIa B IEJIOM He
crpaBujiaCb C BBIIIOJHCHHUEM TBOPYCCKOI'O 3aJaHUsd M CTYACHT HC Y4aCTBOBaJl B
pacripesielieHul 00sI3aHHOCTEeH B TPYIINIE UM HE BBINOJHSII CBOU OOS3aHHOCTH B
MOJIHOM 00BbEeMeE; He TpeJiarai uIeu; He y4acTBOBAJ B OOCYKIEHUHU; HE padoTal
B TPYIIIE, COCPEIOTOYMBIINCH HA MIOCTABJICHHOM Y4EOHOM 3aJIlaHHH.

Temsl pepeparTon

1. Bwuasl npoekToB. OCOOEHHOCTH YKOHOMHUYECKUX, COLUANIBHBIX U KYJIbTYPHBIX IPOEKTOB.

2. 3aBepuieHue paboThl Haja MpoekToM. CpaBHEHHE pe3yabTaToB ¢ HessiMu. OneHKa JeHCTBHIMA
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHast CBA3b UCHOIHUTEISIM. AHAJIN3 BCETO MPOEKTA.
[TogBeneHne UTOroB peasin3anuy IpoeKTa.

3. H3ydeHue cTpaTernyeckux ajJbTepHATHUB B Iporiecce GopMUpOBaHUs POoeKTOB. [IpobiemMsl

peHTalbenbHOCTH NpoekTa. OlieHKa COCTOSHUS PHIHKA.

Hcropudeckas nocie10BaTeIbHOCTb CTAHOBJIEHHSI IPOEKTHOTO YIIPaBJICHHUS.

MeHemKMEHT KayecTBa MPOEKTA.

MeTtob! ynpaBiaeHus IpOEKTaMu.

JlorucTuka Kak METoJl yIpaBJIeHUs] MaTepHaIbHO-TEXHUUYECKUM 00eCTIeYeHUEM.

OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.

Opranusanys JesTeIbHOCTH 110 PealIn3aluy IPOEKTOB. MeHeKep U aIMUHUCTPATOP

npoekta. KommyHukanuu ¢ noquyuHeHHbIMU. KoppekTrpoBka mpoekra. Motusanus.

10. Opranuzanust opuca MpoeKTa.

11. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIIOBHSIX.

12. TlepcieKTHBBI HCITOJIL30BAHHS METOA MTPOSKTHOTO (PMHAHCHPOBaHHS B PO.

13. Tlo3unmonupoBanue npoekToB. OCHOBHBIE MOHATHA U onpenenenus. Knaccupukanus
IIPOEKTOB. DTansbl IpoekTa. PaKTOpsl, ONPEACIAIONINE YCIIEX TPOEKTa

©oNo A

'He oTHOCAIIMXCS K KYPCOBBIM MPOEKTaM (pabotam)



14. IlpennpuHUMaTenbcKas AesTeNbHOCTb. [IpeinpuHIMaTeTbCTBO KaK peaan3aus IpOeKTOB.

15. Pucku 1 anbTepHaTUBHBIE PELIEHUS. 30HBI OTBETCTBEHHOCTH B ITpoekTe. Co3aHue CUCTEMBI
KOHTpOJIs. Posib pyKOBOAUTENS TPOEKTA U €r0 OTBETCTBEHHOCTD B JOCTUKEHHUH LIEJICH.

16. Cuctema cBs3eil (KoMMyHUKaIuK) B opranusanuu. Hegopmanbaeie u popmMannzoBaHHbIE
OTHOLUEHUA B KoJuiekTuBe. [Incansle n Henucanple "ipaBuia ;xu3HU". OpraHn3aluoHHbIE
e U JIMYHBIC 1IeH (IPUOPHUTETHI) COTPYTHUKOB: CIIOCOOBI UX COTTIACOBAHUS (COMMKEHHUS).

17. CoBpemeHHast KOHLIETIIIUS MAPKETHHTA B YIIPABJICHUU TPOEKTAMHU.

18. Meronbl ynpaBieHusl pUCKaMH MPOEKTA.

19. [IporpaMMHBbIe POTYKTHI B 00JACTH YIPABIEHUS TPOCKTAMHU.

20. Texnomnorust popMupoBaHust KOMaHabI TpoekTa. [Ton0op 1 oLleHKa MPETEHICHTOB.
Pacnipenenenue poneit, pyHKIUA; TOTHOMOYHI U OTBETCTBEHHOCTH B KOMaHJIE.
dopmupoBaHUe OOLUTHOCTH BUJICHHUS ENTU MPOCKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOCKTAMH.

22. YrpaBieHne KOMMYHUKALUSMU IIPOEKTA.

23. YrpaBiieHre paboTaMH 110 IPOCKTY.

24. YrpaBieHue pecypcaMu IPOEKTa: yIpaBlieHHE 3aKyIIKaMH MPOEKTa, YIpaBJICHUE
MIOCTaBKaMHU, YIIPaBICHUE 3aIIaCaMH.

25. ®opMupOBaHUE MPOEKTHOM TPYIIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpymibl. Co3aHmne
KaJIeHJAApHBIX TUIaHOB HcnonHuTenei. Cucrema noaaepxku. Cucrema MOTHBALIUU.
Jletanu3anus ceTeBoro rpaduka, KaJleHIapHbIe IIaHbl HCIIOTHUTEICH.

26. DKcnepTr3a MpoeKTa.

Kpurepun onenku:

- «3aUTEHO» BBICTABISIETCS OOYYArOIIEMYCsl, €CIIHM BBHINOJIHEHBI BCE TPEOOBAaHUS K
HAIIMCaHWIO W 3amure pedepara B COOTBETCTBUUM C METOAMYECKUMHU YKa3aHHUSMHU IO
CaMOCTOSITENIbHONM paboTre: oOo03HadeHa mpodsiieMa U OOOCHOBaHA €€ aKTyalbHOCTh, CHEJIaH
KpaTKU{ aHalu3 pPa3MYHBIX TOYEK 3pEHUs Ha pPacCMaTpUBAEMYI0 MpPOOJeMy M JIOTHYHO
U3JI0KEeHa COOCTBEHHAs MO3UIMS, C(HOPMYTUPOBaHBI BBIBOJIBI, TeMa PACKPHITA, BBIIECPKaH
00BEM, COOMIOZIEHbI TpeOOBaHUS K BHEUIHEMY OGOPMIICHHIO, JaHbl MPaBUIbHBIE OTBETHI Ha
JIOTIOJTHUTEIBHBIE  BOMPOCHI. J{OMyCKarOTCs HE3HAYMTENbHbIE HETOYHOCTH B H3JIOKCHHU
MmaTepHuaia, YOyLIeHHs B OQOpPMIIEHHM, 3aTPy[HEHHUS NpU OTBETaX Ha JIONOJHUTEIIbHBIE
BOTIPOCHI ITPH 3aIIUTE JIMOO0 HETIOHbBIE OTBETHI;

- «HE 3auTeHO» - UMEIOTCS CYIIECTBEHHbIE OTCTYIUICHHS OT TpeOoBaHMH K
pedepupoBanuo. B uwacTHOCTH: Tema OCBeIIEHA JIMIIb YAaCTUYHO; IOMYIICHBI (PaKTHYECKHE
OIIMOKHK B coJlep’KaHUU pedepaTa WM MPU OTBETE HA JOMOJIHMUTEIbHbIE BONpPOCHL. JInbo Tema
pedepara He packpeiTa. Bo Bpems 3amuThl OOHApYXHMBAaeTCs CYLIECTBEHHOE HEMOHHMaHHE
n3ydaemoii mpo6siemsl. He Beinepxan o0bEM pedepara.



