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[Ipu pazpabotke pabouelt mporpaMMbl Y4eOHOH JUCIUILTUHBI B OCHOBY TTOJIOXKEHBI:

1) ®@I'OC BO 1o HampaBieHUIO MNOATOTOBKM (cmeuuanbHocTH) 35.04.03  Arpoxumus

arporoYBOBE/ICHHE YTBEP)KACHHBIH MHHHUCTEPCTBOM HAYKH U BBICIIEro oOpa3oBanusi PD «26» wuroms
2017 r., mpuka3 Ne 700

2) YueOHbIl m1aH OCHOBHOM 00pa3oBaTeIbHOM MporpaMmbl «Ha3eMHBIN 1 JUCTaHIIMOHHBIN
MOHHUTOPHHT arpoO’KOCUCTEM H COMpeeNbHBIX JanamadTos» ogobpen Yuensim coBetom @I'5OY BO
I'AY Cesepnoro 3aypanbs ot «01» urons 2022r. ITpotoxon Ne 11

Pabouas mporpamMma y4eOHON TUCHUIUIMHBI (MOIYyJs) oJ00peHa Ha 3acefaHuH Kadeapsl dKOHOMHUKH,
opraamzarmu 1 ynpasineans AIIK ot «01» uronst 2022r. ITporokom Ne7
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Pabouas nporpamma yueOHOW AUCHUITIHHEI (MOAYJIS1) 0100peHa METOJMYECKON KOMUCCHEH HHCTHTYTA
ot «01» uromst 2022r. [Ipotoxom Ne8

z*' 4

[Ipencenarens METOIUYIECKON KOMUCCUU HHCTUTYTA LA O.A. MenskoBa

Pa3paboruuk:

Copoxkuna T.U., moueHT kadeapbl SKOHOMUKH, opranu3anuu u ynpasieaus AIIK, k. 3. H.
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1. IlepeyeHb MIAaHHPYEMBIX Pe3yJIbTATOB 00y4eHHS MO0 JUCHUIINHE, COOTHECEHHBIX C
IJIAHUPYEMbIMHU Pe3y/IbTATAMH 0CBOCHHs 00pa30BaTeJbHON NPOrpaMMbl

Koo [lepeuenb mIaHUPyEMBIX
Pesynbrarsl WNHaukaTop AOCTHKEHUS

Komne- pe3yabTaToOB 00yUEHUS 110
OCBOCHMS KOMIIETEHIIUH

menyuu JUCHHUTIIINHE

yMemnb: UCTIONB30BaTh
COBPEMEHHBIC YIIPABICHUYCCKHE
MOAXO0/bI K pa3paboTke 1
pealiM3aiuy MPOeKTa Ha BCeX
JTalax ero >KM3HEHHOTO I[HUKJIA.
3HAMb: METOJIbI TPUMCHECHHUS
COBPEMEHHBIX yIPABICHUECKUX
MOJIXOJIOB K pa3paboTKe U
peanu3anuu MpoeKTa Ha BCeX
JTarax ero >KU3HEHHOTO IUKJIa.

Wa-1,..

Hcnonb3yer coBpeMeHHbIE
yIpaBIEHYECKHUE ITOIXOIbI
K pa3paboTke u
peanu3ayy IpoeKTa Ha

CrniocobeH BCEX ATaIax ero 61a0emp: METOIIKOM
YHpPABJIATH KU3HCHHOT'O MUKJIA. UCII0JIb30BAHMS COBPEMEHHBIX
VK-2 IIPOCKTOM Ha YIPAaBIECHYECKUX MOAXOJ0B K
BCEX JTallax €ro pa3paboTKe U pear3aluu
KU3HCHHOTO IIPOEKTa Ha BCEX ATarax ero
IUKJIa YKU3HEHHOTO [UKJIA.
yMemb: IPAMCHSITH COBPEMEHHBIC
METO/IbI OIICHKH () PEKTUBHOCTH
MIPOEKTA.
H]—I'Zyk—z p

3HAMb: COBPEMCHHBIC METO/IbI
OIICHKH 3(PPEKTUBHOCTH MTPOCKTA.
6/1a0emb: COBPEMCHHBIMH
METOJIaMU OLIEHKH

3¢ PEeKTUBHOCTH MTPOCKTA

IIpumeHsieT coBpeMeHHbIE
METO/Ibl OLICHKU
3¢ (HEeKTHBHOCTHU TIPOCKTA.

2. MecTO AMCHUIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Hannas aucruruiiHa oTHocHTCs K bioky 1 oOs3aTenpHOM YacTH 00pa3oBaTENbHOU
nporpaMmbl. [l u3ydeHHs] OUCHUIUIMHBI HEOOXOAMMBI 3HAHUS B O0JAacTU: JIOTUKH U
MCTOHOJIOTYH HAYKH, ACTTOBBIX KOMMYHI/IKalll/If/'I.

VYrpaBieHrue MpOeKTaMHU SBISETCS MPEAIISCTBYIONIEH AUCIMUILTUHONW A JUCHUTUIMHBL
TEXHUKO-IKOHOMUYECKOE 00OCHOBAHUE TTPOCKTOB.

JucuunnuHa u3ydaetcst Ha 1 kypce B 2 cemecTpe 1mo ouyHou popme 00ydeHus.




3. O0beM AUCHHMILVINHBI U BB y4eOHOH padoThl

OO0mas TpyA0€MKOCTh AUCHUIUIMHBI cocTaBisieT 108 4vacoB (3 3a4eTHBIX €AMHUILBI).

By yueOHol paboThl dopma 00yueHuUs

OYHasn

AyauTOpHbIE 3aHATHS (BCEro)

B mom wucne: -

JleKuMoHHOTO THITA 10
CeMHHapCKOTo TUIIA 20
CamocrosiTejibHas padoTa (Bcero) 78
B mom uucne: -
[TpopaboTka MaTepuana JeKIuH, 39
MOJITOTOBKA K 3aHITHIM
CaMOoCTOATEIbHOE U3YUYEHUE TEM 3
Pedepar 16
Pa3zpaboTka npoekTa 1o 3aJaHHOI TeMe 20
Bua npomMexyTo4HOM aTTecTalyu: 3a4€T
O0mas Tpy10eMKOCTD:
4acoB 108
3aYETHBIX €TMHUI] 3
4. Copepsxkanue 1M CHUILTHHBI
4.1. Conep:xanue pa3iesioB TUCHUIIMHBI
Ne | HaumenoBaHue paszaena Coneprxanue pasjena
/11 | TUCIUILIAHBI
1 2 3
1. | IIpoekTHOE ympaBieHHeE: [TpoeKTHBII MEHE)KMEHT: OCHOBHBIE TIOHATHUS, CYIITHOCTh
OCHOBHBI€ MTOHATHUS U u coaeprkanue. CTaHapThl YIIPaBIE€HUS IPOESKTAMHU.
10JI0’KeHUs. JKM3HEHHBIN OcobenHoctH, (asbl ¥ CTAINH KU3HEHHOTO ITHKIa
IIUKJI 1 KOMaHJia POeKTa npoekta. [Iponeccsl ynpasnenus npoexkroM. [lonsrue,
eI U 33]]a9i KOMaH bl TpoekTa. Co3qaHue, pa3BUTUE U
OIICHKA JIeATEIbHOCTH KOMAH Ibl MEHE/DKMEHTA IPOEKTa
2. | YmopaBieHue pucKamHy B [TpoekTHBIE pUCKU U HeompeneneHHOCTh. Kitaccupukanus
IPOEKTHOM 1eATeNbHOCTH MPOEKTHBIX pUCKOB. CHcTeMa yrpaBieHHs IPOSKTHBIMU
puckamu. OCHOBHBIE ITOAXO/BI K OLIEHKE PUCKa. MeTobI
yIpaBJIeHUs] pUCKAMHU
3. | IlpoexTtHOE HcTouyHuKH U OpraHu3aliMoHHbIe (HOPMbI PUHAHCUPOBAHUS
(uHaHCUpPOBaHUE. npoekToB. OpraHu3anus NPOEKTHOTO (PUHAHCHPOBAHUS.
Pa3paboTka KoHIENIUHN 1 [TonsiTre 1 HTanbl pa3pabOTKHU KOHIEMIUHU MPOEKTA.
olleHKa 3(pPeKTUBHOCTU [InanupoBaHue U yIpaBiIeHUE pean3anuen
IIPOEKTa MHHOBAIIMOHHOTO TIpoekTa. OueHka 3pPeKTUBHOCTH
IIPOEKTA.




4.2. Pa3nenn! JUCHUIIINHLI 1 BHABI 3aHATHI

ouHas opmMa 00ydeHUs

Ne HaumenoBanue pasnena Jleknuonuoro | CeMUHApCKOTO CP Bcero,
1/ JUCIUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | [IpoexTHOE ynpaBiIeHHE: 3 6 27 36

OCHOBHBIE MTOHATHS U MOJIOKECHHUS.
JKU3HEHHBIN HUKI U KOMaH/1a
MIPOEKTa
2. | YopaBneHue puckamu B 3 6 27 36
MIPOEKTHOMH J1eATeIbHOCTH
3. | IIpoekTHOE (hrHAHCHPOBAHUE. 4 8 24 36
Pa3paboTka KOHIENIUHU U OI[CHKA
3¢ (HEKTHBHOCTH MPOEKTA
Hroro: 10 20 78 108
4.3. 3aHATHS CEMUHAPCKOIO THIIA
No Ne paszena TpynoemkocThb
/1 Tema (dac)
JUCITUTLIAHBI
OyHas 3a04Has
1 2 3 4 5
1. 1 1. TlIpoekTHOe ympaBiieHUE: TOHSTHE, OCHOBHBIC -
IOJIOKEHUS 2
2. JKuznennsit 1iuki npoekta. [Ipoueccsr
yIpaBICHUS IPOEKTOM 2
3. Komanpaa nmpoekra 2
2. 2 1. YopaBiieHue puckamMu B IPOEKTHOMN 6 -
JeSITEeNIbHOCTH
3. 3 1. IIpoexTHOE (hMHAHCHPOBAHHE 4 -
2. Pa3paboTka KOHIEMIUHN 1 OI[CHKA
2(PEKTUBHOCTU MTPOCKTA 4
Uroro: 20 -




4.4. YuyeOHble 3aHATHS, pPa3BHBaKOIIHe y O00y4YAIOUIUXCH HABBIKH KOMAaHAHON padoThl,
MEeKJIUYHOCTHbIe KOMMYHHKALMH, IPUHATHE PellleHHil, JIN/IepCKre KauyecTBa

Ne
/o

Howmep
TEMBbI

Merona o0yueHus

Onucanue MeToa O0ydeHHS

1

2

['pynnoBas
JUCKYCCHS

ITo npouenype IpyNIoBas JUCKYCCHS
npeacTaBisieT  co0OM  KOJUIEKTHBHOE  00CY)KJEeHUE
npoOJeMbl, KOHEYHOM IeJIbI0  KOTOpOro  sBISETCA
JOCTHKEHHUE OMPEEIICHHOTO OOIIero MHEHHUs Mo Hel. B
xone IUCKYCCUN IIPOUCXOJUT KOJUIEKTUBHOE
COIIOCTABJICHWE MHEHUH, OIEHOK, HWHQOpPMALUU IO
o0cyxmaemoli mpobieme.

[Icuxonoruyeckasi HEHHOCTh AUCKYCCUU COCTOUT B
TOM, 4TO Ojarojaps NpUHLIMIY OOpaTHOW CBSI3U U
MacTEPCTBY PYKOBOJUTENS KaKIbli YYaCTHUK IOJy4aeT
BO3MOXXHOCTb YBHUJETb, KaK I10-Pa3HOMY MOXHO IOJOWTH
K PELICHUIO OJHOM M TOW K€ MpoOJeMBbI, KaK BEIUKU
WHJVBUAYAJIBHBIE pa3IM4Ms JIIOJEH B BOCIPUATUU U
UHTEpPIIpETalMM OJHUX U TEX K€ CUTYaluil.

B JUCKYCCUH BbIpabaThIBaeTCs oOee
KOMMYHHMKaTUBHOE€ yMEHHE OTCTauBaThb B JUCKYCCUSAX
CBOM ITO3HLINN.

CurtyanmoHHBIH
aHaJK3

Texnonorus IpO0JIEMHO-CUTYAIIMOHHOTO THIIA,
npearnoiararomas HUCIojab30BaHUE B Y4eOHOM Ipolecce
peanbHBIX (WM ONM3KMX K pealbHBbIM)  CHUTYaIHid
9KOHOMHYECKOTO, YIPaBIEHYECKOTO WIH
IIPOU3BOJACTBEHHOIO  XapakTepa ¢  IOCIEAYIOLIHUM
UX aHAJIM30M, OLIEHKOW, MpPUHIATHEM OOOCHOBAaHHBIX
peuieHui.

Ha 3anstum oOywyaemble B palouux rpymnmnax
AQHATM3UPYIOT H  PEIIalOT KOHKPETHBIE MPOOJIEMHBIC
CUTYyallud, B3ATblé B OCHOBHOM W3 MNpPO(ECCHOHATHHON
npakTukd. CTalKkuBasCh € KOHKPETHOH CHUTyaluew,
o0yyaeMblif JIOJDKEH OIpelNeNuTh: €CTh JU B HeH
mpobiemMa, B UYEM OHAa COCTOUT, OIpPENEIIUTh CBOE
OTHOIIIEHHE K CUTYallUN.

AHanM3  KOHKPETHBIX  CHTyalluil  pa3BHUBaeT
CMOCOOHOCTh K aHAIN3Y )KU3HEHHBIX U MPOU3BOJICTBEHHBIX
3a/la4, a TakKe BBIMOJIHIET MHOXECTBO pPa3IMYHBIX
GyHKIMH,  CIY)XUT  MHCTPYMEHTOM  HCCJEIOBaHMA,
W3Y4YEHHUs], OLIEHKH U BBIOOpa, OOY4YEeHMsI, BOCIUTAHUS U
pa3BUTHs, ICUXOJIOTMYECKOM MOATOTOBKH.

4.6. IlpuMepHasi TeMAaTHKA KYPCOBBIX MPOeKTOB (padoT) He npeaxycmorpero OITOIT.




5. Opranusanusi cCaMoCTOSITeIbHON PadoThI 00y4AKIINXCH M0 JUCHHUILINHE

5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €é KOHTPOJIb

Tun caMocTosiTeJIbHOM PadoThI dopma 00ydeHus Tekyimuii KOHTPOJIb
OYHast 3a04Has

[IpopaboTka MaTepuaia JEKIIHH, 39 - TECTUPOBAHUE

MOJITOTOBKA K 3aHITHIM

CamocTosTenbHOe U3yUYEeHUE TEM 3 co0eceoBaHue,

TCCTUPOBAHUC, 3aUCT

Pa3paboTtka npoekra 1mo 20 - 3alUTa MPOEKTa

3aJaHHOU TEME

Pedepar 16 - 3amuTa pedepara
BCET0 YacoB: 78 -

5.2. quﬁno-MeTozlnquRue MaTepHuaJibl 1Ji CaMOCTOSITEIbLHOM paGOTLI:

1. Vopasnenue mpoekrtamu / Aprtop-cocraButens: Copokuna T.M. / DnexTpoHHBIN
yuyeOHO-MeToquueckuii  komriekc. — Tromens, ['AY Ceseproro 3aypames, 2020. —
[D11eKTpOHHBIH pecypc]

5.3. TeMbl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHe:

Paznen |. IIpoekTHOE ympaBieHUE: OCHOBHBIC TOHITHS U MOJI0KEHUs. JKU3HEHHBIN UK U
KOMaH/1a ITPOEKTa

1.Crangapthl ynpaBieHus: IpOeKTaMu: HalMOHAMbHBIN cTanaapT Poccuiickoit denepanuu

[Tpoextuerit menemxkmenT TPEBOBAHUSA K YITPABJIEHUTIO ITPOEKTOM

Jara BBegenns 2012-09-01

Paznen |l. YopaBnenue prckamu B MPOEKTHON AESITETbHOCTU
1. MeToapl aHanM3a NPOEKTHBIX PUCKOB

Pazgen Ill. [IpoextHoe puHancupoBanue. Pa3paboTka KoHLENIMK U OlleHKa Y(PPEKTUBHOCTH
MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 00ECTIEYNBAIOIINE CHUYKEHUE MPOEKTHBIX PUCKOB.

5.4. Temsl pedepaToB:

1. Bunsl npoekToB. OCOOEHHOCTH YKOHOMUYECKUX, COIIMATTBHBIX U KYJIbTYPHBIX MPOEKTOB.

2. 3amepmeHue padoThl HaJ poekToM. CpaBHEHUE pe3ynbTaToB ¢ meiisiMu. OTieHKa TeHCTBUN
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHast CBsI3b UCTIOTHUTENSAM. AHAINU3 BCETO MPOEKTA.
[TonBeneHue UTOroB peanu3aluy MPOeKTa.

3. H3yueHue cTpaTernyecKkux aabTEpHATUB B Ipoliecce popmupoBaHus IpoeKToB. [Ipobdaemsl

peHTabenbHOCTH MpoekTa. OLieHKa COCTOSHUS PHIHKA.

Hcroprueckas nocine0BaTeIbHOCTh CTAHOBIIEHUS IIPOEKTHOT'O YIIPABJICHUS.

MeHemKMEHT KauecTBa MPOEKTA.

Mertob! ynpaBieHus IPOECKTaMH.

JlorucTrka Kak MCTO/J yIIpaBJICHUA MAaTCPUATIbHO-TCXHUYCCKUM oOecreueHueM.

Opranu3aioOHHbIE CTPYKTYPHI YIIPABIEHUS IPOEKTAMH.

Opranu3zanus AesITENIbHOCTH N0 peain3aliy MPoeKToB. MeHekep U aIMUHUCTPATOP

npoekTa. KommyHnukanuu ¢ nogqunHeHHbIMU. KoppekTupoBka npoekra. Motusanusi.

©o~No A




10. Opranuzanus ouca npoekra.
11. OcoGeHHOCTH TPOESKTHOTO MEHEIPKMEHTA B COBPEMEHHBIX POCCUNUCKHX YCIIOBHSIX.

12. IlepcrieKTHBBI HCIIOJIB30BAaHHUS METOIa TPOEKTHOTO (puHAHCHpOBaHUs B PD.

13. Tlo3unmonupoBanue npoekToB. OCHOBHBIE MOHATHA U onpenenenus. Knaccupukanus

IIPOEKTOB. JTansl IpoekTa. DaKTopsl, ONPEAEIAIONIUE YCIEX TPOEKTa

14. IlpennpuHUMaTenbcKas AesTeNbHOCTD. [IpeinpuHIMAaTeIbCTBO KaK peann3alis MPOeKTOB.

15. Pucku 1 anbTepHaTUBHBIE PELICHUS. 30HBI OTBETCTBEHHOCTH B ITpoeKTe. Co31aHNE CUCTEMBI
KOHTpOJIs1. Posib pyKOBOAMTENSI MPOEKTA U €r0 OTBETCTBEHHOCTH B JJOCTH)KEHUU IEJIEH.

16. Cuctema cBs3eil (koMMyHUKaIUK) B opranusanuu. Hegopmanbabie u popmMannzoBaHHbIE
OTHOLUEHUSA B KoJuiekTuBe. [Incansie n Henucanble "mpaBuiia Ku3HU". OpraHu3aluOHHbIE
e U JIMYHBIC 1IETH (IPHOPHUTETHI) COTPYIHUKOB: CIIOCOOBI UX COTTIACOBAHUS (COMMKCHHS).

17. CoBpemeHHast KOHLIETIIIMS MAPKETHHTa B YIIPABJICHUU TPOEKTAMHU.

18. Meronbl ynpaBieHus: pUCKaMH MPOEKTA.

19. [IporpaMMHBbIe IPOTYKTHI B 00JIACTH YIPABICHUS TPOCKTAMHU.

20. Texnomnorust popMupoBaHust KOMaHabI poekTa. [Ton6op 1 oLleHKa MPETEHICHTOB.
Pacnipenenenue poneit, pyHKIU; TOTHOMOYHI M OTBETCTBEHHOCTH B KOMaH/IE.
dopmupoBaHUe OOUTHOCTH BUICHUS 1SN MPOCKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOCKTAMH.

22. YrpaBieHne KOMMYHUKALIUSAMU TIPOCKTA.

23. YrpasieHue paboTaMu MO MPOEKTY.

24. YrpaBieHue pecypcaMu MPOEKTa: yIpaBlIeHHE 3aKYIIKaMH ITPOEKTa, YIPaBICHUE
MIOCTaBKaMU, YIIPaBICHUE 3aIIaCaMH.

25. ®opMupoBaHUE MPOEKTHOW TPYIIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpymmbl. Co3nanue
KaJIeHJAApHBIX TUIaHOB HcnonHuTenei. Cucrema noaaepxku. Cucrema MOTUBALIUU.

Jleranu3zanus ceTeBoro rpaduka, KaJleHIapHbIC IIaHBI UCTIOTHUTEIICH.

26. DKcniepTr3a MpoeKTa.

6. @oHA OUEHOYHBIX CPEIACTB /UISi NPOBEIAEHHs] TPOMEKYTOYHOWH AaTTeCTANHH
00y4YaKOIIUXCS MO TUCIHILINHE

6.1 IlepeyeHb KOMNETEHIHIi W OIEHOYHbIE CPeICTBA HHIMKATOPA IO0CTHKEHHS
KOMIIeTeHIMH

Koo

WuaukaTop HOCTHKEHUS

Ilepedens UIAHUPYEMBIX

HaunmenoBanue

Komne- KOMITGTCHIN pe3ynbTaTOB 0OYyUEHHS 0 | OLEHOYHOTO CPEJCTBA
menyuu JUCIUTIITHHE
" I[_lm 3Hamb: Tect §
Hcrnomnb3yeT coBpeMeHHbIE “COBPEMEHITBIC 3aueTHbii Oner
YIIPaBIeHUeCKHe TOAXOMBI K | o1 Do i CHICCKHE TIOAXOJIBT K
paspaGoTKe 1 peatH3anm pa3paboTke ¥ peanu3aluu
MpoeKTa Ha Beex aTamax ero | IPOSKTA Ha BCEX OTalax ero
SHAHCHIONO TN, JKM3HEHHOTO IIHKIIA.
YK-2 ymemsp: Tect

NJT-2,.

[TpuMeHsieT COBpeMEHHBIE
METOJTBI OTICHKH

3¢ (HEeKTUBHOCTHU MPOEKTA.

- IPUMEHSTHh COBPEMEHHBIE
METO/IBI OIICHKH

3¢ (HEeKTUBHOCTH MPOEKTA;
enadems:

- COBPEMEHHBIMH METOIaMHU
OLICHKH 3P PEKTUBHOCTH
IPOEKTA

3ayeTHbIi OUiIeT




6.2. lIIxannl oneHNBaHUSA

IlIkajsia oueHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar
50 -100 3a4TeHO
menee 50 HE 3a4TCHO

6.4. TunoBbIe KOHTPOJIbLHBIE 32 IaHUS UJIH HHbIE MATEPHAJIBI:
VYkazansl B IpUIOKEHUH 1.

7. TIlepedyeHb OCHOBHOW W JOMOJHUTEJIbLHOH Y4eOHOIl JUTEepaTypbl, HEOOXOTUMOI
JJIs1 OCBOEHMS 1M CHUILIHHbBI

a) OCHOBHasI TUTEpaTypa

1. Boponwuna, JI. H. OcHOBHI yripaBiieHus poekTamu : yueOHoe nocobue / JI. H. Boponuna,

3. B. Cenyk ; nog pepakuueii 0. Bumnesckuii. — ExatepunOypr : Ypansckuii dhenepanbHbii
yauBepcurer, DbC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekcrt :
ANEKTPOHHBIH // DnekrpoHHO-Oubmmoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/65961.html. — Pexwum nocrtyna: 1uis aBTOpU3Up. MOJIB30BATEICH

2. Ilpeobpaxenckas, T. B. VYmnpasnenue mnpoekramu: yuebHoe mnocodbue / T. B.
[IpeoOpaxenckas, M. IlI. Mypra3zuna, A. A. AnetaunoBa. — HoBocubupck : HoBocubupckuit
roCcy/IapCTBEHHBIN TeXHUUeCKuil yHuBepcurert, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpOoHHBIH // DnekTpoHHO-0nbmmoTeuHas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum moctyma: 1yis aBTOPU3UP. MMOJIB30BATEIICH

3. Tpybwmmun, A. . Ynpasnenue npoektamu: yueonoe nocooue / A. . Tpyoumun, B. U.
laiinyk, A. B. Konnpamosa. — Capatos: Aii [Iu Ap Menua, 2019. — 163 ¢c. — ISBN 978-5-
4497-0069-8. — Tekct: 3eKTpOHHBINA // DnekTpoHHO-OMOmoTeunas cucrema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum nocTyma: it aBTOPU3HUD.
II0JIB30BaTENEN

4. VYmupaBieHue NPOEKTaMU B COBPEMEHHON OpraHM3aluy : yueOHO-MeToin4YecKoe nocodue
/ T. JI. Humec., A. C. To6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : WM3narenbckuii
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct : 35eKTpOHHbIH // DIeKTpOHHO-
oubmuoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— PexxuM gocTyna: 1yt aBTOPU3UP. MOJIb30BaTeNIeH

5. Vmpasnenue npoekramu: npaktukym / FO. 0. Kocrtroxun, O. O. Ckpsoun, E. II.
KapaBae [u np.]. — Mocksa: MU3narensckuii JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — Tekct : 31neKTpoHHBIHN // DnekTpoHHo-0MOaMoTeuHas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: i aBTOpU3HUD.
M10JIb30BaTENEH

0) AONOJIHUTENbHAS IUTepaTypa

1. bensii, E. M. Vmpasnenue npoekramu : koHcmekT jekuuit / E. M. bensii, U. b.
PomanoBa. — CapatoB: Ail [Iu Op Meaua, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
Tekct: anekTpoHHBIN // DnekTpoHHO-OMOIMOTeuHass cuctemMa [IPR BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctymna: 1jist aBTOPU3UP. MOJIb30BATENCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus MpoeKkTamu : Kypc jekuuit / M. JI. BoiikoBa. —
Momkap-Ona: Mapuiickuil TOCYIapCTBEHHbIH TEXHMUYECKHI yHHMBEPCHTET, IIOBOJKCKHIL




roCyJapCTBEHHBIN TexHonornyeckuii yausepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — Tekct: anekTpoHHbIN // DnekTpoHHO-O0ubmoreunas cuctema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum goctyma: Juis  aBTOpH3HP.
M0JIb30BaTeNeH

3. 3areesa, JI. A. YmpaBnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneux : Jluneukui rocynapcTBeHHbIM TexHuuyeckui yHuBepcuretr, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT: 3NEKTPOHHBIN // DIEKTPOHHO-
OuOIIMoTEeYHAS cucremMa IPR BOOKS: [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum goctymna: ajist aBTOpU3HP. TOJIb30BaTeIeH

4. Kuwm, Xenaman Yrpasienue npoektamu. beictpeiii ctapt / Xennaman Kuwm ; mepeson HO.
[Inakosa ; mox penakuueit C. M. HeussectHoro. — 2-e uza. — Mocksa: JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3ieKTpOHHBIN // DIeKTpOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYTIA: JIUIsl aBTOPU3UP. TIOTIb30BaTENCH

5. Kunasepos, B. b. Ynpasnenue npoexkramu. Keiic npaktuueckoro obydeHus : yyeOHOe
nocobue / B. b. KnaBepoB. — Caparos: Aii [lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — Tekct: 37eKTpOHHBIH // DnekTpoHHO-OMOImoTeunas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: s aBTOpU3HUD.
nosb3oBareiei. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, U. I'. Yopasnenue npoekramu: yuyebnoe nocodue / M. I'. Jlykmanosa, A. T
Kopones, E. B. HexxankoBa. — 2-¢ u3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKcT: 3IeKTPOHHBIN // DIEKTPOHHO-OMOIMOTESUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYTIA: JIUIsl aBTOPU3UP. TIOJIb30BaTENCH

7. Heroton, Puuapa. Ynpasnenue npoektamu ot A 1o S / Puuapa HerotoH ; mepeBog A.
Kupuuenko. — Mocksa : AnpniuHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr: aneKTpoHHBIH // DnekTponHo-0nomuorednas cuctema IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctyma: 1jis aBTOPU3UP. MMOJIB30BATEICH

8. IlaBnoB, A. H. DddexTnBHOE ympaBieHUE MPOCKTAaMH Ha OCHOBEe craHmapra PMI
PMBOK® 6th Edition / A. H. I1aBnoB. — Mocksa: JlabopaTtopus 3Hanu#, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TekcT: a5eKTpoHHBIN // DNeKTpOHHO-OMbIHoTeuHas cucrema [PR
BOOKS: [caiir]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyma: s
aBTOPU3HUP. OJIB30BATENEH

9. Vmnpapnenue npoektamu: yueOHoe mocodue / I1. C. 3enenckuii, T. C. 3umusikosa, ['. U.
[Tonoawko [u ap.]; nox penakuueit I'. U. Ionoabko. — Kpachosipck : Cubupckuii henepanbHblii
yauBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr : 31eKTpOHHBIA //
DIIeKTPOHHO-OUOTNOTEUHAS cucTema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum nocTyma: 1uist aBTOPU3UP. MOJIb30BATENCH

10. [Hunkeuy, A. M. Yrpasnenrue npoekTaMu B JOTHUCTHKE : yueOHOe nmocodue / A.
N. HunkeBny, C. C. Kynpssuesa, T. B. MansimeBa. — Ka3zanb: Kazanckuil HalmoHaJIbHBIN
UCCIIEIOBATEIIbCKUI TeXHOJIOrnyecknii yausepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — TexkcT: 3neKTpoHHBbIN // DnekTpoHHO-0MOaoTeuHas cuctema IPR BOOKS: [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum noctyma: [uis aBTOPU3HUD.
I0JIb30BAaTENEH

8. IlepeyeHnn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKALMOHHOM CeTH
"UnTepuer"
1. Odunmansuelil caiiT komnanuu Koncynerant-munoc: http://www.consultant.ru/
WnpopmaninonHo-nipaBoBoi noptan komnanuu ["'apanT: http://www.garant.ru/
3. Odunmaneueii caiit @enepanbHOil ¢y Obl rOCy1apCTBEHHONW CTaTUCTHKH Poccuiickoit
®enepanun. URL: www.gks.ru
4. Odunmansueiii caiit I'ocynapctsennoii ymsr PO. URL:www.duma.gov.ru

no


https://doi.org/10.23682/69295

o1

Odunmansueiii cailt Munskonpaszsutus PO. URL: www.economy.gov.ru

Poccuiickas razera. URL: www.rg.ru

7. Marepuainsl 10 COLMATBLHO-3KOHOMHYECKOMY NOJIOKEHHUIO U pa3BuThio B Poccun. URL:
http://www.finansy.ru

8. MonuTopuHT S5KOHOMHUYecKHX moka3areineid. URL: http://www. budgetrf.ru

9. OdunmanbHBIN cauT [IpaBuTenscTBa Poccutickoit ®denepanuu. URL:
WwWw.government.ru

10. denepanbHBI 00pa30oBaTENBHBINA MOPTAT: DKOHOMHKA. Cornonorusi, MeHe DKMEHT.

11. Bonbuias snekTponHas oubimorexka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii obmeodpasoBareapHbiii mopran URL:www.museum.edu.ru

13. AAMUHUCTpPATUBHO-YIIPABICHYECKHI MOPTal: MEHEKMEHT W MapKeTHHI B Ou3Hece.
Bonbias snekrponnas 6ubdarnorexa URL:http://www.aup.ru

14. bubnuoTtexa prIHOYHOM SKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextponHas oubauoteka: http: //elibrary.ru/

16. Poccuiickas rocynapcrBenHas oubmuoreka: http://www.rsl.ru

17. Dnexrponnas 6ubauoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMuHUCTpaTHBHO-YIIpaBIeHYECKH opTai: http://www.aup.ru/

19. DxoHOMUKA U yIIpaBJICHHUE HA MPEANPUITUAX: HAYYHO-00pa30BaTeNIbHbIIN MOPTa
http://www.eup.ru/

20. OdunmansHelif caliT Poccuiickoit rocynapcTBeHHo# Oubnuotexu: http://www.rsl.ru/

21. Caiit )xypHana «YmpaBjieHue mepcoHaiomMm»: www.top-personal.ru/

S

9. MeToanyeckune yKkazaHusi UIsl 00y4a0mMXcs M0 OCBOEHUIO AU CHUIITHHBI
1. Kypc nexuuit no AuCHUIUIMHE «YIpaBlieHUE IPOEKTAMHU » JUIsl HAIIPABJICHUS TOATOTOBKH
«Arpoxumus u arpomnouBoBenenue» / T.M. Copokuna. - Tromenb: ['AY CesepHoro
3aypansbs, 2022. — [DnekTpoHHBIN pecypc]
2. VYupaenenue npoektamu / ABtop-coctaButenb: Copokuna T.W. / DnexTpoHHbIH y4eOHO-
MeTonuveckuii komriekc. — Tiomenb, ['AY CeseprHoro 3aypanbs, 2022. -
[DnexTpoHHBIH pecypc]

10. [lepeyenb HH(POPMALIMOHHBIX TEXHOJIOT Mt
51OC Moodle

11. MaTepuajibHO-TeXHHYECKOE o0ecneyeHrue TUCHUIINHBI
IIpy wu3ydenun juctMIIMHbL «OpraHu3anus ¥ YOpaBJICHHE POU3BOICTBOM»
UCTIONB3YIOTCSl T€XHUYECKHE CpeAcTBa oO0yueHMs (MynbTUMeauiiHoe oOopynoBanue). Ilpu
YTEHUH JIEKIUH MPeTyCMOTPEHO HCHOJIb30BAHNWE aBTOPCKUX MPE3EHTALUM, KOTOPbIE COAepKaT
BU3YaJIbHYIO HH(POPMaLHIO (TEKCTOBYIO, TpapHuuecKyto, TaOIMYHYIO U JIp.).

12.0co0eHHOCTH OCBOEHUS AUCHUIJIMHBI 1JI1 HHBAJIHIOB M JIUI ¢ OTPAaHUYEHHBIMH
BO3MO’KHOCTSIMHU 3/10POBbSI

OOyyenne oOyyarolUXcsi C OTPaHUYEHHBIMU BO3MOXKHOCTSMM  37I0POBbSl  IPH
HEOOXO/IMMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJalTUPOBAaHHON paloueil mporpammsl ¢
UCTIOIP30BAaHUEM  CHEIHAJIbHBIX METOJOB OOYyYeHHS M JAUJAKTHYECKHUX MaTepHajoB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH NCHUXO(PHU3MUECKOTO Ppa3BUTHUS, WHIAMBUAYATbHBIX
BO3MOKHOCTEH M COCTOSTHUS 3/I0POBBS TAKUX 00yJaronuxcs (00yJaromerocs).


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

B memsx ocBoeHuss ydeOHOW mporpamMmbl JUCHHUIUIMHBI HHBATMIAMH M JIMIAMH C
OTpaHUYEHHBIMHU BO3MOKHOCTSIMU 3/J0POBBSI 00ECIIeUnBaETC:

* JUI1 WHBAIMAOB W JIML C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3J0POBbS IO 3PEHUIO:
pa3MelieHue B JOCTYIHBIX i OOy4YaroluuXcs, SBJSIONIMXCS CIENbIMU WIH CIa0O0BUISALIINMH,
MecTax M B aJalTUPOBAaHHON (opme cnpaBOYHOM HHGPOPMALMK O PACHHCAHUM YyIeOHBIX
3aHATUN; TPUCYTCTBHE ACCUCTEHTA, OKAa3bIBAIOIIETO oOyuaroliemycs HE00XO0IUMYIO0

MIOMOIIIb;BBIITYCK aJIbTepHATHBHBIX (hOPMATOB METOAMYECKUX MaTepHaoB
(xpynHBIH mpUdT WK ayauodanisl), HCIOJb30BaHUE Bepcun caita s ciaadouasmmx IbC
IPR BOOKS wu criermansHoro moomnsnoro npuinoxkenus IPR BOOKS WV-Reader (mporpammsl
HEBU3YAJIIbHOTO JIO0CTynma K uWHGoOpManuu, MNpeAHa3HAYeHHOM s MOOWJIBHBIX YCTPOMCTB,
paboratounx Ha oneparnuoHHol cucteme Android m 10S, xoropas He TpeOyeT CrenualbHO
00y4eHHOT0 accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTalOT cO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CIIOCOOOM, UCTIONB3YS CHEeHaIbHbIe ITATHBIE TPOTPAMMBbI JIJIsl HE3PSUHX JIOJCH, C
kotopeiMu IPR BOOKS WV-Reader umeet moaHyr0 COBMECTUMOCTH);

* U1 WHBAJIWAOB W JIUI[ C OrPAaHUYECHHBIMH BO3MOXHOCTSIMHU 3[0POBbS IO CIYXY:
Ha/JIeXKAIlMMU 3BYKOBBIMH CPEICTBAMU BOCIIPOM3BeIeHNE NH(POPMAIIH;

* U1 WHBAIMAOB W JIMI C OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBS, HMMEIOLINX
HapYIICHUS OMOPHO-JBUTATEIBLHOTO armapara: BO3MOXHOCTh OECHpensTCTBEHHOTO JOCTyIa
o0yJaromuxcsi B yueOHbIe IOMEIICHUS, TyaleTHbIe KOMHATHI U IpyTrue MOMENICHUs Kadeapsl, a
Tak)Ke MpeObIBaHNE B YKA3aHHBIX  MOMEIICHUSX.

O6pa3oBanre 00y4YarOIIMXCSI C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI MOXKET OBIThH
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOYUYaIOUIMMHUCA, TaK U B OTACIBHBIX TPYIIax WU B
OTIENBHBIX OPTaHU3aALUSAX.



[Tpunoxenue 1
MuHHCTEpCTBO HAYKU U BBICIIEr0 0Opa3oBanus PO

OI'BOY BO T'ocynapcTBeHHbI# arpapHbiil yHuBepcuter CeBepHOro 3aypabs
M HXEeHEepHO-TEXHOJIOIMYECKUN HHCTUTYT

Kadenpa sxkonomuku, opranusanuu u ynpasienus ATTK

®OH/I OHEHOYHbLIX CPEJACTB

10 Y4eOHOU JTUCUUIUIMHE Y IpaBiIe€HUE IPOEKTaMu

1t HarpasieHus noarotoBku 35.04.03 Arpoxumust 1 arporo4BOBeICHHIE
MarucTepckas nporpamma «Ha3eMHbIN U AUCTaHIIMOHHBIA MOHUTOPUHT
arpo’KOCHUCTEM U COMPEACNIbHBIX JaHaadToB"

VYpoBeHb BhICIIETO 00pa30BaHUsl — MarucTpaTypa

PaszpaboTuuk: gouenr, k.3.H. T.U. Copokuna

YTBepKIIeHO Ha 3aceJaHuu Kadeaphl
poTokoJ Ne 7 ot «01» wuromns 2022r.

3aBemyrommii kKabempoi - 10.B. 3ybapesa

Tromensb, 2022



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
YIIPABJIEHUE IIPOEKTAMH

Bonpocsl k 3auéTty

Kommereniu

Bomnpocsl

YK 2

Crnoco0eH ynpaBisTh
IPOEKTOM Ha BCEX
dTarnax ero >KU3HEHHOTO
IUKJIa

SoukrwdE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
217.
28.

29.
30.
31.
32.
33.
34.
35.
36.

[lonsATHe ynpaBieHUs: IPOEKTAMHU

[TonsTHE TPOEKTA, €r0 CBOMCTBA, KIIACCH(PUKAIIUS TPOSKTOB
CranziapTel U HOPMATUBHBIE aKThI B YIIPABIECHUU TPOCKTAMU.
Y4aCTHUKM U 3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

JKu3HEeHHBIN UKII POEKTa

[Ipomecchr WHUIUAINH u TIJIAHUPOBAHUS MpOEKTA.
®opMHUpOBaHUE UJIEU TTPOEKTA.

@da3bl peanu3anuy IpoeKTa

[IpenunBectunimonnas (asa npoekra. E€ coctaB u cogepxanue
[Ipoueccsl ynpaBieHHs: TPOCKTAMHU

. Maunmanus npoekra.

. [lonsitue Ycrasa mpoekra. Pazpaborka YcraBa npoekra

. YrpaneHue coaepxanueM rnpoekra. Coznanue 6a30BOTo miaHa.
. CocraB o¢uca npoekra

. Cucrema B3aMMOOTHOIIICHUH YYaCTHUKOB IIPOEKTA

. Opranmzanus NpoeKTHOM KOMaHIbl. (OCHOBHBIE  ACIEKTHI

(dbopMupoBaHusi TPOEKTHOM KoMaHAbl. CTPyKTypa MpPOEKTHOU
KOMaH/Ibl

Uepapxuueckas ctpykrypa padot (UCP)

VYnpasienue paboTaMu, CpOKaMU M CTOUMOCTBIO ITPOEKTa
OreHKa KU3HECTTIOCOOHOCTH U peau3yeMOCTH POEKTa
MapkeTHHroBo€e odecreueHne npoeKTa

CocraB npoekTHOH 1okyMeHTauuu. [Topsaok pa3paboTku
TexHHUKOo-3KOHOMUYECKOEe 000CHOBAHUE MTPOEKTA

busHec-nnan u ero oco6eHHOCTH

DKcnepTusa MpoeKTa

Lens u conep>kaHne KOHTPOJISI POEKTA

TpaguioHHble U COBpPEMEHHbIE  (QOpPMBI  MPOEKTHOIO
(uHaHCUpOBaHUS

MOHMTOPUHT paboOT U aHATIU3 PE3YIbTATOB

VYnpaBiieHne U3MEHEHUSAMU IPOEKTA

VnpaBnenue kadectBoM mpoekTta. CraHmapThl  KadyecTBa
IIPOEKTOB

VYnpaBneHue KOMaH0M TPOEKTA.

VYnpaBieHne KOMMYHUKALUSIMU TPOEKTa

VYnpaiieHne KOHTaKTaMH U ITOCTaBKaMU

[IpuMeHeHNe TOTMCTUKY B peaJIn3allii IPOEKTOB

Ceresble rpaduxu. I'padguku ["anTa.

CyImHOCTb U BUJIbI IPOEKTHBIX PUCKOB

VYrpaBneHue puckaMu IpoeKTa

IToka3zatenu 3()(heKTUBHOCTH NMPOEKTA.




37. Metonuka oneHKu 3((HEeKTUBHOCTH ITPOSKTA

38. [Iporiecchl 3aBepIeHus MPOEKTa

39. UudopmanroHHbIE TEXHOJIOTHH YIPABICHHUS IPOCKTAMH
40. UnTerpupoBanHasi uH(GOpMAIIMOHHASI CUCTEMA

Kpurepun onenkn:

- «3a4YTEHO» BBICTABIIACTCS OOYYarOIIEMYCs, €CJIU MPOICHT IPAaBHIBLHBIX OTBETOB 50 U
ooitee;
- «HE 3a4TEHOY - €CIIU MPOIICHT MPaBUIBHBIX OTBETOB MeHee 50.

Bonpocs! a5 codeceroBaHus

Pa3nen |. TeopeTnueckue acnekTsl yrpaBieHUs IPOEKTaMU

1.Crannaptsl ynpasnenus npoekramu (PMBOK - «cBoa 3HaHuii B 0061aCTH yrpaBIeHUs
npoekramuy, IPMA Competence Baseline (ICB)).

2. Conepxanue HanmonansHoro crangapta P® [IpoektHbiit MmenemxkmenT TPEBOBAHM A
K VIIPABJIEHUIO [TPOEKTOM

3. O6nacts npumeHeHus: HannonansHoro ctangapra P® [IpoekTHBIN MEeHEHKMEHT

4. PoneBast (opranu3alimoHHas) CTPYKTypa YIpaBJIeHUs IPOCKTaMHU

5. ObnacTtu ynpaBieHus ¥ MOCIEeI0BATEIbHOCTD MPOILIECCOB YIIPABICHUS IPOCKTaM

6. OxapakTepu30oBaTh MPOIECC MHUITUAIIUN TTPOCKTA

7. Ilponecc KOHTPOJISt UCTIOTHEHHSI TPOEKTa

8. TpeboBaHMsI K YIIPABICHUIO TOKyMEHTAMH TPOCKTA

Paznen |l. YipaBnenue nHCTUTYIIMOHATIBHBIMU MTOJICUCTEMAMHU NTPOEKTa
1. MeToapl aHanu3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIM3A MPOEKTHBIX PUCKOB

3. KonnuecTBeHHBIE METO/IbI aHAIN3A IPOEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAIN3 MPOEKTHBIX PUCKOB

5. DKCHepTHBINA IPOEKTHBIX PUCKOB

6. MeTo aHaJIOroB MPOEKTHBIX PUCKOB

7. Meroa nOCTpOECHMS IepEBA PEIICHUI

8. IMuTanoHHbIE METOIBI

9. Meron aHanu3a CLIEHapUEB Pa3BUTUS IIPOEKTOB

10. Ananu3 4yBCTBUTEIBLHOCTH ITPOEKTA

Paznen I1l. Metoas! onieHku 3(h(heKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METOIBI, 00ECTICUNBAIONIIE CHIYKEHUE MMPOEKTHBIX PHCKOB.
2. CtaTucTHYECKUE METO/IbI OLIEHKU A(PPEKTUBHOCTH MPOEKTA
— CPOK OKYMaeMOCTH WHBECTHIIMOHHBIX BIIOKEHUH.
— k03¢ ¢unHeHT 3(pPeKTUBHOCTH UHBECTUIIMOHHBIX BIOXKEHUH.
3. JIlnHamHuuecKkue MeToIbl OLIeHKU 3PPEKTUBHOCTH MPOEKTA
— YHCTBIA TUCKOHTUPOBAHHBINA TI0XO/I.
— HWHJEKC PeHTa0eTbHOCTH WHBECTHIINH.
— BHYTPEHHsISI HOpMa peHTa0eIbHOCTH.
— Moau(pUIMpPOBaHHAs BHYTPEHHSSI HOPMa PEHTa0CTHHOCTH.



— JUCKOHTUPOBAHHBIM CPOK OKYIIAEMOCTH UHBECTULIHMN.
4. Tlokazarenu onieHKU 3 (PEKTUBHOCTH MTPOEKTA
— oToOpaxaromie (UHAHCOBYIO U KOMMEPUYECKYIO Pe3yIbTaTUBHOCTD
— orobpaxaromue 0rKeTHYI0 () ()EKTUBHOCTS.
— ONpeAETIONINe COMATEHO-D)KOHOMHYECKUE PE3YIIbTATHL.

Kputepun ouenku codeceroBanus

«OTIMYHO» - J1aH IOJIHBIM, pa3BEpHYTHI OTBET Ha IIOCTABJIEHHBIM BOIIPOC, MOKa3aHa
COBOKYIHOCTb OCO3HAHHBIX 3HaHUM 00 O0OBEKTE, J0Ka3aTEeIbHO PACKPbITHI OCHOBHbIE
IIOJIOKEHUST  TEMbI; B  OTBETE  IPOCIECKMBACTCS  4YETKas  CTPYKTypa, JIOrMYecKas
IIOCJIEZI0BATENBHOCTD, OTPAXKAIOWIAsl CYIIHOCTHh PACKPBIBAEMBIX IOHITHM, TEOpPUH, SBICHHU.
OTBeT U3JI0KEH JIUTEPATYPHBIM S3BIKOM C MCIIOJIB30BAaHHEM TEPMUHOB. MOTYT OBITH JOIYIICHBI
HEJI0YEeTHI B OIPEICJICHUH MTOHITUH, UCIIPABICHHbIE 00YUYaIOIIMMCS CAMOCTOSTENILHO B IIpoIiecce
OTBETA.

«Xopouio» - JaH IOJIHBIM, Pa3BEPHYTHI OTBET HA IIOCTABJICHHBIA BOIIPOC, MOKAa3aHO
YMEHHUE BBIICIUTh CYIIECTBEHHBICE M HECYLICCTBEHHBIE IIPU3HAKH, PUYUHHO-CIECICTBECHHBIC
cBsa3u. OTBET JIOTMYEH, M3JI0XKEH JINTEPATYPHBIM SI3BIKOM C HCIIOJIB30BAHHEM TEPMHUHOB. B
OTBETE JONYIICHbl HE3HAYMTENbHBIC OIIMOKH, HCIPABICHHBIE OOYYAIOIIUMCS C TIOMOIIBIO
IIpernoaaBarels.

«Y IOBIETBOPUTEIIBHO» - JIaH HEIOCTATOYHO IIOJIHBIM M HEIOCTaTOYHO DPa3BEPHYTHIN
otBeT. JIornka M mociefoBaTeIbHOCTh U3JI0XKEHUS UMEIOT HapyleHus. JlomyieHs! ook B
PACKpBITUU TOHATUH, YyHIOTpeOsIeHUH TepMUHOB. O0yUaromuics He CoCOOEH CaMOCTOSTEIHHO
BBIICJIUTh CYIIECTBEHHBIE M HECYIECTBEHHBIE NPU3HAKKM WU INPUYUHHO-CIECIACTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIECHHBIC 3HAHMS, JOKa3aB Ha MpPUMEpax HX
OCHOBHBIC TOJIOKEHHUSI TOJBKO C IOMOIIBIO mIpenojaBaresns. PeueBoe odopmieHue tpebyer
IIOIIPABOK, KOPPEKIUH.

«He ynoBieTBOpUTENbHO» - JlaH HEMOJHBI OTBET, NPEACTaBISIOMUN coOoM
pa3pO3HEHHbIE 3HAHUS 0 TEME BONPOCAa C CYIIECTBEHHBIMU OIIMOKaMU B OIpEIEICHUSX.
[TpucyTcTBYIOT (parMeHTapHOCTb, HENOTHYHOCTh H3J0KeHUs. OOydaromuiicss He OCO3HaeT
CBS3b TOHSATUH, TEOPUH, ABJICHUS C IPYTUMH O00BEKTaMU JTUCHUIUIMHBI. OTCYTCTBYIOT BBIBOJBL,
KOHKpETH3alusl M JO0Ka3aTeIbHOCTh H3JI0KeHusA. Peub HerpamorHas. JlONOJHWUTENBHBIE U
YTOYHSIOIINE BOMPOCHI MPENoJaBaTelis He MPUBOAAT K KOPPEKIMU OTBETa 00ydaromierocss He
TOJIBKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA JIPYrUe BOIPOCH! JUCLUIUIMHBI.



TeMbl rpynnoBbIX TBOPYECKUX 32JaHU U

I'pynnoBbie TBOPYECKHE 3ATAHMS

Pa3paboTarh KOHLIENIHIO U OLEHUTH Y(PPEKTUBHOCTH MTPOEKTA
CocTaBuTh MJIaH NPOEKTa

CdopmupoBaTh KOMaHIy MPOEKTA

Omnpenenuts (has3pl U 3Tl )KU3HEHHOTO IUKJIA TPOEKTa

O60CcHOBaTh HCTOYHHUKH MTPOEKTHOTO (PUHAHCUPOBAHUS

[TocTpouTh ceTreBoli rpaduk MPOEKTa

OneHUTh paHT U BEPOSITHOCTh BO3SHUKHOBEHUS MPOEKTHBIX PUCKOB
Paspabotats cucremy yrpaBiieHHs] pUCKaMH B IPOSKTHOH 1A TEILHOCTH
Pa3paboTraTh cxeMy KOHTPOJIS HCIIOTHEHUS [TPOEKTa

1O OO00CHOBaTh KPUTEPHH 3aBEPIICHUS TPOCKTA

CoNoR~WNE

Kpurepum ouenku:

- OLIEHKA «3aYTE€HO)» BBICTABISETCA OOydYaroLIeMycCsl, €CIM IPYIMIa B LIE€JIOM CIPaBUIIACh C
BBIIIOJTHEHUEM TBOPYECKOTO 3a/JaHus M O0O0ydYalollMiics y4yacTBOBaJl B  PpacHpelesIeHUU
00s13aHHOCTEH B IpyIIE U BBINOJIHAT CBOU 00S3aHHOCTH; MpeJylarajl uieu; akTHBHO y4acTBOBAJ
B 00CyX/1eHUH; paboTai B IpyIie, COCPEAOTOYUBIIUCH HA TIOCTABICHHOM Y4eOHOM 331aHUH.

- OLIEHKAa «HE 3a4TE€HO» BBICTABJIAETCS OOyJarolleMycs, €cld TIpylnna B IeJIOM He
CIPABUJIACh C BBINOJIHEHUEM TBOPYECKOIO 3aJaHMsl U CTYIEHT HE y4acTBOBAJI B pacHpeesIeHUN
00s13aHHOCTEH B IpyIIe U HE BBIIOJHSI CBOM OOSI3aHHOCTH B IIOJHOM 00BbeMe; He Mpejasarain
WJeW; HE YyYacTBOBAI B OOCYKIEHMM; HE paboTalm B TpyNIe, COCPEIOTOYMBIINCH Ha
IIOCTaBJIEHHOM y4eOHOM 3aJJaHUU.

Temsl pepeparTos

=

Bunel npoexkToB. OcoOO0€HHOCTH Y KOHOMUYECKUX, COLIMANIBHBIX M KYJIBTYPHBIX ITPOEKTOB.

2. 3aBepiieHue paboThl Haja MpoekToM. CpaBHEHUE pe3yabTaToB ¢ HensiMu. OLeHKa AeHCTBUM
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHast CBsI3b UCIIOTHUTENAM. AHAJIU3 BCETO MPOEKTA.
IlonBeneHnue UTOroB pean3alvy MPOEKTa.

3. U3ydenue cTparerndeckux albTepHATHB B Iporiecce GOpMHUPOBAaHUS IPOEKTOB. [IpoOieMsr

peHTabenbHOCTH MpoekTa. OLeHKa COCTOSIHUS PhIHKA.

HcTopuyeckas nocieoBaTeIbHOCTh CTAHOBJICHUS ITPOEKTHOT'O YIIPaBJICHUS.

MeHeKMEHT Ka4ecTBa MPOEKTa.

MeTtob1 yrpaBiaeHus: IpOEKTaMHU.

Jloructuka Kak MEeTO/1 yIpaBJeHUs] MaTepUAIbHO-TEXHUYECKUM 00ECTIEYeHUEM.

Opranu3aliOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

Opranuzanys AeSITEIbHOCTH IO peaIn3aliy IPOEeKTOB. MeHeKep U aIMUHHACTPATOP

npoekra. KommyHukanmnu ¢ nogqunHeHHbIMA. KoppekTrpoBka npoekra. Motusanusi.

10. Opranu3zanus ouca npoekra.

11. Oco0eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBHSIX.

12. IlepcieKTUBBI HCIIOJIB30BaHUS METOA IPOEKTHOTO (pMHAHCUpOBaHUs B PO.

13. Tlo3unmonupoBanue mpoekToB. OCHOBHBIE OHATHS U orpeneneHus. Knaccnpukarus

MIPOEKTOB. DTansl poekTa. DaKTOpsl, ONPEAEIAIONINE YCIIEX TPOEKTa

©CoN A

1
He oTHOCSmIXCSA K KypCOBBIM IpoeKTaM (paboTam)



14. TlpeanpuHUMAaTENBCKAs ACATEIBHOCTD. [IpepMHNMATENBCTBO KaK Pealn3anus MPOEKTOB.

15. Pucku v anbTepHaTUBHBIC pelIeHHs. 30HBI OTBETCTBEHHOCTHU B IpoekTe. Co3aaHue CUCTEMBI
KOHTpOJIs. POJIb pyKOBOZMTENS MPOEKTA M €r0 OTBETCTBEHHOCTH B JIOCTHKCHUH IIETICH.

16. Cucrema cBs3eit (KoMMyHUKaIK) B opranu3anui. Hedhopmanbabie u hopmMann3oBaHHbBIE
OTHOIIEHHUA B KoJulekTuBe. [Tucansle n Henucanple "mpaBuia xu3HU". OpraHu3alOHHbIE
LIETTU ¥ JIMYHBIE 1IeJA (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI X COTJIacOBaHUS (COMIKCHHUS).

17. CoBpemeHHast KOHLIETILIMS MApPKETUHIA B YIIPaBICHUH ITPOEKTAMHU.

18. MeTob1 ynpaBiaeHUs pUCKaMU MIPOEKTA.

19. IlporpaMMHBIE TPOIYKTHI B O0JIACTH YIIPABIICHUS IPOCKTAMHU.

20. Texnonorust popMupoBaHus KoMaHAbl poekTa. [logdop 1 olieHKa NpeTeH1eHTOB.
Pacnpenenenue poselt, pyHKIHIA; TOJTHOMOYNI ¥ OTBETCTBEHHOCTH B KOMAH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS LEJIH MTPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOCKTAMH.

22. YrpaBieHre KOMMYHUKAIUSIMU IIPOEKTA.

23. YnpasieHnue paboTaMu 1O IPOEKTY.

24. YrpaBieHue pecypcaMy MPOeKTa: yIpaBiIeHUE 3aKylKaMH IPOEKTa, yIpaBiIeHHE
MOCTAaBKaMH, YIIPABJICHUE 3aIIacaMH.

25. ®opMupOBaHHE MTPOEKTHOM rPyMIbl. 30HBI OTBETCTBEHHOCTH YEHOB rpynimbl. Co3naHue
KaJICHJApHBIX IUIAaHOB UcrionHuTenei. Cucrema noguepxku. CucteMa MOTHUBAIIHIH.
Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHble MIaHbl UCTIOTHUTENEH.

26. DKcriepTr3a MPOEKTa.

Kpurepum ouenku:

- «3auTEHO» BBICTABJsIETCA OOYyYaroIEeMyCs, €CIM BBINOJIHEHbl Bce TpeOOBaHUSA K
HAMCaHUIO W 3ammre pedepara B COOTBETCTBHM C METOAWYECKMMH YKA3aHUSAMH TI0
CaMOCTOSITeNIbHONW paboTe: o0o3HadyeHa mpolieMa M 0OOCHOBaHAa €€ aKTyalbHOCTb, CHEJIaH
KpaTKUii aHajdu3 pa3IMYHbIX TOYEK 3PEHHS Ha pPAcCCMATPHBAEMYIO MpPOOJIEMYy M JIOTUYHO
U3J0XKeHa COOCTBEHHas MO3ULMs, C(HOPMYIUPOBaHBI BBIBOJBI, TEMa PACKpPbITA, BbIIAEPIKaH
00BEM, coOmoeHbl TpeOOBaHMUS K BHEIIHEMY O(QOpPMIIEHHUIO, J1aHbl MpaBUJIbHbIE OTBETHl Ha
JIOTIOJTHUTEIIbHBIE  BONPOCHI. JlomycKkaroTcs He3HAauMTeNbHbIE HETOYHOCTH B H3JIOKEHHUU
Marepuaia, YIyIeHHs B O(QOpPMIICHHH, 3aTpyIHEHHs TPH OTBETaX Ha JOMOJHUTEIbHBIE
BOIPOCHI MTPH 3aLIUTE JIUO0 HETIONHbIE OTBETHI;

- «HE 3auTeHO» - UWMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHUH K
pedepupoBanuo. B yacTHOCTH: Tema OCBellleHa JUIIb YaCTUYHO; JOMYyIIEHbl (haKTHUYEeCKHUe
OIIMOKHK B coJlep’KaHUU pedepaTa WM IPU OTBETE HA JOMOJHUTEIbHBIE BONPOCHl. JInbo Tema
pedepata He packpbiTa. Bo BpeMs 3amThl OOHApYKMBAETCS CYIIECTBEHHOE HETIOHHMMaHHUE
u3yuyaemoit npoGnemsl. He Bbiiep:kan 00bEM pedepara.



