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[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO mo nampaBneHuro moAarotoBku (cneunuanbHocTH) 06.04.01 buomnorusi, yTBep:KIeHHBIN
MuHHCTEpCTBOM HayKu U Beiciero oopazoBanusi P® «11» aprycra 2020 r., mpukas Ne 934

2) YueOHBIN TUIAH OCHOBHOW 00pa3oBaTeNbHOW MpOrpamMMmbl  «YTpaBiIeHHE pecypcaMH KHBOTHBIX
€CTECTBEHHBIX OMOIICHO30B» 000peH YueHbiM coBerom PI'BOY BO I'AY CerepHoro 3aypanbs OT
«25» mast 2023r. [Iporoxon Ne 10

Pabouast mporpamma y4eOHON AMCHUILIMHBI (MOAYJIsA) OMOOpeHA Ha 3aceNaHuM Kadenpbl dKOHOMHKH,
opranuzanuu 1 ynpasnerus AIIK ot «25» mas 2023r. IIporokon NeSa

=

aBenyiommit kapenpoit__ 7Y 10.B. 3ybapesa

Pabouas nporpamMma yueOHOM TUCIMILTUHBI (MOYJIs1) 000peHa METOANYECKON KOMUCCHUEH HHCTUTYTA
oT «25» mas 2023r. IIpotokon Ne7a

[Ipencenatens MeTOUUECKON KOMUCCUM MHCTUTYTA £ '-"’.';;_ ___ O.A. MenskoBa

Pa3zpaboTuuk:

Copoxuna T.U., notieHT Kadeapbl 5KOHOMHKH, OpraHu3aiiuy u yrnpasieaus AIIK, k. 3. H.

).
JMpeKTop HMHCTHTYTA: u"f M.A. Konomnux




1. HepequL IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IVIAHUPYEMBIMHA pE3yJdbTaTaMU OCBOCHHU S 06pa30BaTeJILHOI71 IMporpaMmmbl

Koo [lepeuens mIaHUPYEMBIX
Pesynbrarsl WNupukarop noctukeHus
KoMnNe- pe3yabTaToOB 0OyUCHHS 10
OCBOCHHS KOMIICTEHIHH
meHyuu JIACIUATUTHHE
YMemb: UCTIOIb30BaTh
COBPEMEHHBIC YIIPABICHICCKHE
MOJXO0/JIbl K pa3paboTKe U
pean3ainy MpoeKTa Ha BCeX
Tarmax ero KU3HCHHOTO IUKJIA.
WL 3Hamb: MCTO/JIbl IIPUMCHCHU S
VIcrionb3yeT COBPEMEHHDBIE | ¢oppeMeHHBIX YIIPABICHIECKHX
YNPaBICHYCCKHE MOMXOMB | 161x0n08 K paspaboTke U
K paspaboTke u peanmM3alyu MpOeKTa Ha BCEX
peannsalny MpocKTa Ha Tamax ero )KU3HEHHOTO IUKIIA.
Cnocoben BCEX DTaIax ero 61a0emb; METO KO
YUpaBJIATh KU3HCHHOTO [MKII. HCIIOJIb30BaHMS COBPEMEHHBIX
YK-2 TPOCKTOM Ha YHPaBJIEHYECKUX TTOJIXO0JI0B K
BCCX JTarnax €ro pa3paboTKe M peaau3aiiu
#AHUSHCHHOTO IPOEKTa Ha BCEX DTaIax e€ro
MKJIa

JKH3HCHHOI'O IUKIJIA.

-2y

[IpumMeHsieT coBpeMEHHbIE
METO/Ibl OLIEHKU

3¢ (pEeKTUBHOCTH MPOEKTA.

yMmemb: TPUMEHITh COBPEMECHHBIE
METO/IbI OTIeHKH Y (PEKTUBHOCTH
IPOEKTA.

3HAMb: COBPEMEHHBIC METOIbI
o1eHKH (P PEKTUBHOCTH MPOEKTA.
6/1a0emb: COBPEMECHHBIMH
METOJaMH OIICHKU

3¢ pexTUBHOCTH MPOEKTa

2. MecTO TUCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

JlaHHas JQUCLMIUIMHA OTHOcUTCS K bioky 1 oOs3aTenpHON wacTu 00pa3oBaTeNbHOM
nporpammbl.  J[nsg u3ydeHHs AUCHUIUIMHBL HEOOXOIUMBbI 3HaHMs B OOJIACTH: JIOTMKH U
METOJIOJIOTMH HaYKH, J1€JI0OBBIX KOMMYHUKAIUH.

VYnpaBieHne NpoeKkTaMH SIBISETCS MPealIeCTBYIOMEH AUCUUIUIMHON JUIsl AMCLUIUIMHBIL:
TEXHUKO-3KOHOMUYECKOE 000CHOBAHUE ITPOEKTOB.

JucuumrHa u3ydaercst Ha 1 kypce B 2 ceMecTpe 1o 04Hoi popme oOydeHus.



3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO0mmast TpyI0eMKOCTh JUCHUILINHBI cocTaBisieT 108 dacoB (3 3a4eTHBIX €IUHUIIBI).

Bun yae6HOM paboThI Dopma 00ydeHHS
OYHas 3a04Has

AyauTopHbIe 3aHATHS (BCEro) 30 -
B mom uucne: - -
JlexuiMOHHOTO THTIA 10 -
CeMHHApCKOTO THUTIA 20 -
CamocrosiTesibHas padoTa (Bcero) 78 -
B mom uucne: - -
[TpopaboTka MaTepraia JEKIUH, 39 -
MOATOTOBKA K 3aHATHSIM -
CamocTosITeThbHOE H3YUYEeHUE TEM 3

Pedepar 16

Pa3zpaboTka mpoekTa 1o 3a7aHHON TeMe 20 -
By npomexyTro4Hoil arrecTanyu: 3a4er -
O0mas Tpya10eMKOCTb:

9acoB 108 -
3a4YETHBIX COUHUIL 3 -

4. Conep:kaHue Q¥ CHUNINHbBI

4.1. Conepxanue pa3iesioB JTUCHUIIIHHBI

No | HanmeHoBaHnue paszaena Conepxanue paszaena
/1 | JUCHUATUIHHBI
1 2 3
1. [IpoekTHOE yrpaBieHue: [TpoeKkTHBIN MEHEPKMEHT: OCHOBHBIE TIOHATHS, CYIITHOCTh
OCHOBHEBI€E ITIOHATHS U u coaepxkanue. CTaHIapThl yIIpaBICHUS MPOCKTaMH.
noJioxkeHus. JKu3HeHHbIH Ocob6enHocTH, (Pa3bl U CTAIUN KU3ZHEHHOTO ITHKJIA
LUK ¥ KOMaH/1a MPOEKTa npoekTta. [Iporecch ynpasieHus nmpoektom. [lonsrue,

HCJIHU U 3aaa49 KOMaHAbI ITPOCKTA. CO3,I[3.HI/I€, pa3BUTHUC U
OICHKA ACATCIbHOCTU KOMAHAbI MCHCIPKMCHTA IIPOCKTA

2. | YmpaBieHue pucKkamMu B [IpoexTHbIe prcku U HeonpeaeneHHocTh. Kinaccuduxarms
MIPOEKTHOM eATEIbHOCTU MPOEKTHBIX puckoB. CHcTeMa yIpaBIeHUs IPOCKTHHIMU
puckamu. OCHOBHBIE MMOJXO/IBI K OLIEHKE prcka. MeToIbl
yIpPaBICHUS PUCKAMHU

3. | IlpoexTHOE HcTounuku n opraHu3aioHHbIe GopMbl (prHAHCUPOBAHUS
(uHaHCUpOBaHUE. npoeKkToB. Opranu3anus NPOeKTHOTO (pHAHCUPOBAHMUSL.
PazpaboTka KOHIENIUU U [TonsiTue u 3Tanel pa3paboTKK KOHLEHIUH TPOEKTA.
olleHKa 3 PEKTUBHOCTH [InanupoBanue U ynpasiaeHUE peann3anueit
IIPOEKTa MHHOBAIMOHHOTO TpoekTa. OueHka 3pPpeKTuBHOCTH

ITPOCKTA.




4.2. Pa3nesibl AMCHUTIJIMHBI M BHIbI 3aHATHH
ouHas popma oOydeHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMuHapcKOro CP Bcero,
n/a JAUCHUITIIMHBI THUIIA THUIIa qacoB
1 2 3 4 5 6
1. | [IpoekTHOE yIpaBiIeHHE: 3 6 27 36

OCHOBHBIE TIOHATHUS U HOJIOKEHUS.
JKV3HEeHHBIN UK 1 KOMaHIa

MPOCKTA

2. | YopaBneHHe puCKaMu B 3 6 27 36
MPOEKTHOM AESATEIbHOCTH

3. | IlpoektHoe (hrHAHCHpOBAHUE. 4 8 24 36

PazpaboTka KOHIIENIIUU U OIICHKA
3¢ (HEKTUBHOCTH MPOEKTA

Hroro: 10 20 78 108

4.3. 3aHATHSI CEMMHAPCKOI'0 THIIA

Ne Ne pasena TpynoemkocTb
/T Tema (dac)
JUCIIATUTAHBI
OYHas 3a09Has
1 2 3 4 -
1. 1 1. TlpoekTHOe€ ymnpaBiieHHE: IOHATHE, OCHOBHBIC
MOJIOKEHUS 2 -
2. XwuzHennslii nukn npoekra. [Ipomeccs
YIPABJICHUS TTPOCKTOM 2 -
3. Komanpaa mpoekra 2 -
2. 2 1. YnpaBiienne puckamu B MPOEKTHOM 6 -
JeSITEIbHOCTH
3. 3 1. IIpoexTHOE (hMHAHCHpPOBAHUE 4 -
2. Pa3zpaboTka KOHIIETIIUU U OIICHKA
3¢ HEeKTUBHOCTH MPOEKTA 4 -
Hroro: 20 -

4.4. Y4yeOHbIe 3aHATHS, Pa3BUBAKIIHE Y O0YYAIOIIMXCH HABBIKH KOMAHIHOH PpadoThlI,
MEKJINYHOCTHbIE KOMMYHHKALIMHU, IPUHSATHE PellleHUil, JJuIepcKHue KauyecTBa

Ne | Homep
Merox 00yueHus Ormucanue MeTona 00OyUeHns
I/ | TEeMBI oLy A v
1 2 I'pymmoBas ITo nporeaype rpyImoBas JIICKYCCHSI
JCKYCCHS npeCTaBiIsieT  co00M  KOJUIGKTUBHOE  OOCYXKICHHUE

npoOiieMbl, KOHEYHOW IEeNbl0 KOTOPOrO  SIBISIETCS
JMOCTIIKEHHE OMpPEeNIeICHHOTO OO0IIero MHeHus mo Hell. B
xoze JIUCKYCCUU MIPOUCXOJIUT KOJUIEKTUBHOE
COTIOCTaBJICHUE MHEHUU, OIICHOK, HWH(OpMalUU 10
obcyxxaaemoii mpooieme.

[Icuxomornyeckass HEHHOCTh TUCKYCCUU COCTOUT B
TOM, 4YTO Onarojaps NpPHHLUIY OOpaTHOW CBSI3U U
MacCTE€pPCTBY PYKOBOJMUTENS KaXKIbI YYACTHHK MOJIy4YaeT
BO3MOXHOCTb YBUJETh, KaK IO-Pa3HOMY MOYKHO IOJIOMTH
K PEIIEHUI0 OJHOW M TOW K€ MpOOJEMBI, KaK BEIHKHU
WHJIUBUIyaJIbHbIE pa3lIMyusl JIIOJIed B BOCHPUATHH U
WHTEPIPETALIMU OJTHUX U TEX K€ CUTYalUH.




B JUCKyCCUU BbIpa0aThIBAETCS oOee
KOMMYHHUKaTUBHOE€ YMEHHUE OTCTauBaTb B JAMCKYCCHUSAX
CBOM MO3HUIIHH.

2 5 CuTyaloHHBINH
aHaIN3

TexHonorus POOJIEMHO-CUTYAIIHIOHHOTO TUIIA,
IPENoararolas UCIoIb30BaHUE B Y4EOHOM Hpoliecce
peambHBIX (WM ONM3KUX K pEaJbHBIM)  CUTYaIHi
9KOHOMHUYECKOTO, YIIPABIEHYECKOTO WIH
IPOM3BOJCTBEHHOTO  XapakTepa C  IOCIEAYIOLUM
UX aHAJIM30M, OLICHKOW, TNPUHATHEM OOOCHOBAaHHBIX
peLIeHuN.

Ha 3amarum oOydaemple B paboumx rpymnmax
QHAIM3UPYIOT W pEIIaloT KOHKPETHbIE MpOOJIEeMHbIE
CUTYyalluu, B3STble B OCHOBHOM H3 MpodeccHoHaTbHOMN
npakTuku. CrankuBasch € KOHKPETHOM cuTyaluen,
o0ydaeMblil JIOJDKEH OINpeAenauTh: €cTb JU B HeH
npobiemMa, B UYEM OHAa COCTOUT, OIPENENIUTh CBOE
OTHOIIEHHE K CUTYaI1H.

AHanu3  KOHKPETHBIX  CHTyallUd  pa3BHUBAET
CIIOCOOHOCTH K aHAJIM3Y KU3HEHHBIX U MTPOU3BOJICTBEHHBIX
3aa4, a TakKe BBINOJHAET MHOXKECTBO pa3IMUHBIX
GyHKIMHA,  CIYKUT  HMHCTPYMEHTOM  HCCIIEIOBaHUS,
W3Y4YEHHUs, OLIEHKH MU BbIOOpa, 0O0ydeHMs, BOCHHUTAHHS U
pa3BUTHSL, ICUXOJIOTMUECKOM MOArOTOBKH.

4.6. IlpumepHasi TeMaTHKa KYPCOBBIX P0eKTOB (pador) He npenycmotpeno OITOIL.

5. Opranuszanus caMoCTOATEIbHONH PadoThI 00y4aKOIIUXCS 110 JUCHUIINHE

5.1. Tunbl caMOCTOSATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOH PadOThHI ®dopma 00ydeHust Tekymuii KOHTPOJIb
OuHas 3a0YHast

[IpopaboTka MaTepuaa JICKIuH, 39 - TECTUPOBAHUE

MOATOTOBKA K 3aHATHIM

CamocrosTenbHOE U3yUYeHHE TEM 3 co0ecel0BaHME,

TECTUPOBAHUC, 3aYUCT

Pa3paboTka npoekra 1o 20 - 3allIUTa IPOEKTa

3aJaHHOU TeMe

Pedepat 16 - 3amuTa pedepara
BCET0 YacoB: 78 -




5.2. Y4eOHO-MeTOAMYECKHE MaTepPHAJIbI /ISl CAMOCTOSITEIbHOH padoThI:

1. VopaBnenue mnpoektamu / ABtop-coctaButenb: CopokwHa T.M. / DnekTpoHHBIN

yueOHO-MeToindeckuid  komruiekc. — Tromens, ['AY Cesepnoro 3aypambs, 2022. -
[DnexkTpoHHBIH pecypc]

=

©ooNo Ok

14.
15.

16.

17.
18.

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSAITE/ILHOE H3yYeHHe:

Paznen L. IIpoexkTHOE ynpaBieHre: OCHOBHBIE IOHATHS Y MOJ0KEHUS. JKU3HEHHBIA LUK U
KOMaH/1a IMPOEKTa

1.CranzapThl ynpaBiieHUs IPOEKTaMU: HallMOHAJIBHBIN cTaHAapT Poccuiickoit ®denepanuu

[Ipoextusiit MenemxmenT TPEBOBAHIMA K VIIPABJIEHUIO ITPOEKTOM

JaTa BBenenus 2012-09-01

Pazgen Il. Ynpasnenue puckamu B TpOSKTHOU JIEATETHHOCTH
1. MeTo1bl aHaTM3a IPOSKTHBIX PUCKOB

Paznen I1l. TIpoextHoe puHaHcupoBanue. Pa3paboTka KOHLENIUU U OIIeHKa 3PPEKTUBHOCTH
MpOeKTa
1. ®unancoswie METO/HI, O6eCHe"II/IBaIOHII/Ie CHHXXCHUC IMTPOCKTHBIX PUCKOB.

5.4. Tembl pedeparoB:

Bunet npoexToB. OcoOeHHOCTH SKOHOMHUYECKUX, COI[UAIBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHne padoTel Haj MpoekToM. CpaBHEHHE pe3yNIbTaToOB C mnesaMu. OleHKa AeHCTBUN
YJICHOB MPOEKTHOH Tpynmbl. OOpaTHas CBS3b UCIIOJHUTESAM. AHAIN3 BCETO MPOEKTA.
[ToaBeneHne UTOrOB pealin3aly MPOEKTa.

N3ydeHue cTparernueckux ajJbTepPHATUB B mpoiecce GopMupoBaHust MPoeKToB. [Ipobiemsr
penTabenbHOCTH poekTa. OleHKa COCTOSIHUS PhIHKA.

Hcropuyeckas nociaen0BaTeIbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPABJICHUS.

MeHeKMEHT KadecTBa MPOEKTa.

MeTo bl yripaBiaeHHs IPOEKTaMHU.

JlorucTrka Kak METO/1 yIpaBJIeHUs] MaTePHAIbHO-TEXHUUECKUM 00ECIIEYCHHEM.
Oprann3allMOHHBIE CTPYKTYPbI YIIPABIEHUS POEKTAMH.

Opranu3zanus JesTeIbHOCTH 110 Peain3aluy IPOEKTOB. MeHemKep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ nogunHeHHbIMU. KoppekTupoBka npoekta. MoTuBanus.

. Opranuszanus oduca nNpoeKTa.
11.
12.
13.

OCo0GeHHOCTH IPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIOBHSIX.
IlepcneKTHBBI NCTIOIB30BAHUS METO/1Aa POEKTHOTO (pMHAHCHpOBaHUs B PO.
[To3unnonnpoBanue npoekToB. OCHOBHBIE MOHATHUS U onpenenenus. Kiaccudpukarys
IIPOEKTOB. JTansl poekTa. DakTopsl, ONPEAEIAIONINE YCIIEX IPOEKTa
[IpennpunnMarenbekas qeaTenbHOCTb. [IpeaAnpuHIMaTEeNCTBO KaK peanu3anus MpoeKTOB.
Pucku u anpTepHaTHUBHBIE pElIEHUS. 30HBI OTBETCTBEHHOCTH B ITpoeKTe. Co31aHue CUCTEMBI
KOHTpOJIs. Pojb pyKOBOIUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTH)KEHUH LENIEH.
Cuctema cBsizelt (KOMMYHUKAIMK) B opranuzaiuu. Hegopmanbhbie u popmannzoBaHHbIe
OTHOIIEHHUS B KoJuleKTHUBE. [Tncanblie n HemucaHble "mpaBuia )ku3HU'". OpraHu3aliOHHbIE
LIEJIA ¥ TUYHBIE 1N (IPHOPUTETHI) COTPYAHUKOB: CIOCOOBI UX coriacoBaHus (COMMKEHUS).
CoBpemeHHast KOHLENIUS MapKETUHTa B YIIPABJICHUU IIPOEKTaMU.

MeTo1pl ynpaBiaeHUs! pUCKaMH IIPOEKTA.



19. IlporpamMMHBI€ TPOAYKTHI B O0JIACTH YIPABICHHS IPOCKTAMHU.
20. Texnonorus popMupoBanust KomaH bl poekTa. [logdop 1 oLeHKa MPETEHICHTOB.
Pacnpenenenue ponei, QyHKIMIA; TOJHOMOYNN U OTBETCTBEHHOCTH B KOMaH/IE.

dopmupoBaHuE OOLTHOCTH BUCHUS LIEJIU TPOEKTA.
21. Topru ¥ KOHTPAKThI B YIPABICHUN MTPOCKTAMH.
22. YrpaBieHrne KOMMYHUKAIIUSIMU TIPOCKTA.
23. YrpasieHue paboTaMH IO MPOEKTY.
24. YrpaBieHue pecypcaMy NIPOeKTa: yIpaBIeHUE 3aKylIKaMH IIPOEKTa, YIPaBICHHUE

IIOCTaBKAMHU, YIIPABJICHUE 3allacaMH.

25. ®opMupOBaHUE MPOCKTHOW TPYNIBI. 30HBI OTBETCTBEHHOCTH WIEHOB rpymibl. Co3aanne
KaJIEHJapHBIX IJIaHOB UcnoiaHuTenel. Cucrema noaaepxku. Cucrema MOTUBAITUH.

Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHble MJIaHbl UCIIOJTHUTENEH.

26. DKcriepTr3a MPOeKTa.

6. DoHA OIEHOYHBLIX CPEACTB IJs NPOBeAeHHUS TPOMEXKYTOUHOH ATTECTAIIUH
00y4yauxcst Mo JUCHHILINHE

6.1 IlepeyeHb KOMIIETEHIMII M OLECHOYHbIEC CPEACTBA HHAUKATOPA AOCTHKEHHS

KOMIIeTEeHIM i
Koo IlepedeHp IaHUPYEMBIX HanmenoBanue
Nuaukatop 10CTUXEHUS
KoMmne- pe3yiabTaToB OOYUEHHUS IO OIIEHOYHOTO CPEJCTBA
KOMIIETEHITUH
menyuu JTUCITUTIITNHE
" Z[' Lo, 3HamMb: TecT
-COBPEMEHHBIE
Hcnonb3yeT coBpeMeHHbIE
YIPABJIEHYECKHUE MOIX0IbI K
YIPABJICHYECKHUE MOXOIbI K
pa3paboTke | peanu3aru
pa3paboTKe U pean3aruu
IIPOEKTa HA BCEX JTANax ero
MIPOEKTa Ha BCEX ATanax ero
JKW3HEHHOTO IUKJIA.
YKU3HEHHOTO LUKJIA.
YK-2 ymemp: Tecr
- IPUMEHSTh COBPEMEHHbBIE
NJ-2.. METO/BI OLIEHKHU
[IpumeHsieT coBpeMeHHbIE 3¢ (EeKTUBHOCTU MPOEKTA;
METO/Ibl OLIEHKH énadems:
3¢ GEeKTUBHOCTH MPOEKTA. - COBPCMCHHBIMU MCTOJIAMHU
OIICHKH a¢ddexTuBHOCTH
IIPOEKTA
6.2. llIxaanl oneHNBaHUSA
Il kaJia oneHMBaHKMs TECTUPOBAHMS HA 3a4eTe
% BBINOJIHEHUSA 32 IaHUS Pe3yabTaTr
50— 100 3a4TE€HO
Mmenee 50 HE 3a4TE€HO

6.4. TunoBble KOHTPOJILHBIC 321aHNS WM HHbIE MATEPHAJIBI:

YKa3aHbl B IPUII0KEHUH 1.




7. IlepeyeHb OCHOBHOII W JONMOJHHUTEJIbHOH Yy4eOHOH JUTEPATYpPbl, HEOOXOAMMOM
JJIS OCBOCHM S AMCHUIJINHbBI
a) OCHOBHasl TUTEpaTypa

1. boponuna, JI. H. OcHOBHI ynpaBieHus nmpoektamu : yueonoe noco6ue / JI. H. boponnna,
3. B. Cenyk ; moxn penakuueii 10. BumneBckuii. — ExarepunOypr : Ypansckuil ¢henepanbHbIit
yauBepcurer, DbC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcr :
EKTPOHHBIA // DnekTpoHHO-OmMOimoTeunas cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum moctymna: 1is aBTOpU3UP. MOJIB30BATEINCH

2. IIpeoOpaxenckasi, T. B. VYmpaBnenue mnpoekramu : ydeOHoe mnocobme / T. B.
[Ipeobpaxenckas, M. III. Mypra3una, A. A. AnernuHoBa. — HoBocubupck : HoBocubupckuii
rOCyJapCTBeHHBIN TexHn4yeckuii yHuBepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8.
— Texcr : snexTpoHHBIH / DnexTpoHHO-OMOMMOoTEeyHas cuctema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/91463.html. — Pexum pgoctyma: s aBTOPU3HP.
I0JIb30BATEIEN

3. Tpyounun, A. W. Ynpasnenue npoekramu : yaeoHoe nmocobue / A. . Tpyounun, B. U.
laiinyk, A. B. Konnpamosa. — Caparos : Ait [Tu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : MeKTpOHHBIN // DiaekTpoHHO-0MOMoTeyHas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexwum moctyna: ajist aBTOpU3Mp.
MI0JIb30BaTENEH

4. YrpaBiieHHE TIPOCKTaMU B COBPEMEHHOH OpraHu3aIiy : y4eOHO-MeToAndecKoe ocodne
/ T. JI. Humnec., A. C. Toso, M. 1. Hexypuna, M. I'. Kopotkux. — Mocksa : U3narensckuii
Jom MUCuC, 2019. — 264 ¢. — ISBN 2227-8397. — TekcT : 31eKTpOHHBIH // DICKTPOHHO-
OnOIMoTCUHAS cucreMa IPR BOOKS : [caitT]. — URL.:
https://www.iprbookshop.ru/97902.html. — Pexxum gocTyma: 1uist aBTOPH3UP. MMOJIb30BaTEIEH

5. Yopasnenune npoekramu : mpaktukym / FO. 1O. Koctioxun, O. O. Ckpsobun, E. II.
KapaBae [u ap.]. — Mocksa : U3marensckuii JJom MUCuC, 2015. — 99 c¢. — ISBN 978-5-
87623-843-6. — TekcT : 7eKTpOoHHBIN // DnekTpoHHO-OnbanoTeunas cucrema [IPR BOOKS :
[caitr]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexxum moctyna: 1uis aBTOpHU3HP.
M0JIb30BaTENEH

0) TOTIOJIHUTEIIbHAS JTUTEpaTypa

1. bensrii, E. M. Vmnpapnenue npoekramu : koHcrekT jekumii / E. M. bensrii, U. b.
PomanoBa. — CaparoB : Aii [Iu Op Meaua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : anexTpoHHbI // DnexkTpoHHo-O0nbnmuoTeunas cucrema IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: ajist aBTOPH3HP. MOJIb30BATENCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHusi npoexramu : Kypc jekuuit / M. JI. boiikoBa. —
Momkap-Ona : Mapuiickuii ToCyIapCTBEHHbIl TeXHHUEeCKHil yHMBepcuTeT, IT0BOJDKCKMI
roCyJapCTBEHHbIN TexHoJorndeckuil ynusepcuret, ObC ACB, 2006. — 89 ¢. — ISBN 2227-

8397. — Texkcrt : >neKTpoHHBIH // DnekTpoHHO-0MOmuoTeuHas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/23005.html. — Pexwum moctyma: ajas aBTOPU3HUD.
[0JIb30BaTeNeH

3.3areeBa, JI. A. YmpaBnenue npoektamu : yuyeObHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenxk : Jlunenkuii rocynapcTBeHHbIN TexHuueckuii yausepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3/MEeKTPOHHBIA // DIEKTPOHHO-
OoubnroTeyHas cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexwum noctyna: uist aBTOpU3UP. MOJIb30BaTEICH
4. Kum, Xenaman YnpasieHue rnpoektamu. beictpeiii crapt / Xenaman Kum ; nepeson 1O.

[InakoBa ; moxa penakiueit C. M. HemsBectHoro. — 2-e m3a. — Mocksa : JIMK Ilpecc, 2018.

— 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 21eKTpOHHBIN // DNeKTPOHHO-0MOIHOTeYHAas



cuctema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTyHA: JUIS aBTOPU3HP. TIOJIb30BaTeNeH

5. Knaepos, B. b. VYnpasnenue npoexramu. Keiic mpaktuueckoro oOydeHus : ydeOHOE
noco6ue / B. b. KnaBepoB. — Caparos : Aii [1lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 2MeKTpOHHBIN // DaekTpoHHO-OMOIMoTeyHas cucrema [PR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/69295.html. — Pexwum mocrtyna: mist aBTopusup.
nonb3oBateneii. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, 1. I'. Ynpasnenne npoekramu : yueoHoe nocodue / U. I'. JIlykmanosa, A. I'.
Kopounes, E. B. HexxnukoBa. — 2-e u3n. — Mocksa : U3natensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKcCT : 2JIeKTPOHHBIN // DICKTPOHHO-OMOIHOTeUHAS
cuctema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYyTA: U aBTOPU3HP. TIOJIB30BaTeNeH

7. Hetoton, Puuapn. Yopasnenue npoexktamu ot A no S / Puuapn Heroton ; mepeBon A.
Kupnuenko. — Mocksa : Ansniuna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texcr : snexTpoHHBIH // DnexTpoHHO-OMOMMOTEeyHass cuctema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/82359.html. — Pexum pgoctyma: s aBTOPU3HD.
II0JIb30BATENEN

8.IlaBnoB, A. H. DddextuBHOE yIpaBIeHHE MPOCKTAMH HAa OCHOBe craHmapra PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mocksa : Jlabopatopus 3Hanwmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-OMONMHOTEYHAsT CHCTEMa
IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexwum mocryma:
JUISL aBTOPU3UP. MOJIb30BaTEIEN

9. Viparnenne npoekramu : yaeobnoe mocodue / I1. C. 3enenckwmii, T. C. 3umnsikoBa, I'. U.
[Tomogpko [m np.] ; mom penmakmumeit I'. WM. Tlomogpko. — KpacHosipck : Cubupckuit
dbenepanbubiii  yauBepcutet, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr
ANEKTPOHHBIM // DnexkTpoHHO-OMOmmoreunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/84174.html. — Pesxum goctyna: it aBTOPU3UP. TOIb30BaTENEH

10. [unakeBuu, A. U. YopasiaeHue npoekTamMu B JJOTUCTUKE : ydeOHOE mocooue / A.
N. unkesuny, C. C. Kyapsasuea, T. B. ManbeimeBa. — Kazanp : Kazanckuii HalluOHAJIbHBIN
HCCIIeA0BATEIbCKUN TEeXHOJOTUYeCKnii yHuBepcutet, 2017. — 224 ¢. — ISBN 978-5-7882-
2213-4. — TekcT : 21eKTpOHHBIN // DnekTpoHH0-O0ubroTeunas cucrema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum goctyma: s aBTOpU3HP.
M0JIb30BaTENEH

7. IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"Unrepuer"

1. Odununansubiii cailt komnanuu Koncynbrant-momoc: http://www.consultant.ru/

2. HudopmanmoHHO-TIpaBOBOI nmopran kommnanuu ['apant: http://www.garant.ru/

3. Odunmaneuelii cait @enepalbHON CIIYyKObI TOCYAapCTBEHHOM CTAaTUCTHKU Poccuiickoit
®enepannu. URL: www.gks.ru

4. Odunmanehsiii caift ['ocynapcreennoit Jymsr PO. URL:www.duma.gov.ru

5. OdunmaneHeiii caiT Munskonpazsutus PO. URL: www.economy.gov.ru

6. Poccuiickas razera. URL: www.rg.ru

7. Marepuansl Mo COIMAIBHO-3KOHOMUYECKOMY TOJIOKEHUIO U pa3BuThio B Poccun. URL:
http://www.finansy.ru

8. MouuTtopuHr 3k0HOMHYecKHX nmokasateneit. URL: http://www. budgetrf.ru

9. OdunmansHeIi CauT IIpaBurenscTBa Poccuiickoi denepauuu. URL:
www.government.ru

10. ®enepanbHbIii 00pa3zoBaTeNbHbIH NOpTAT: DKOHOMUKA. CoMOIOTHs, MEeHEePKMEHT.

11. Bonpmias snexTponHas onbnmorexka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii o0meoopazoBatenbHblii mopran URL:www.museum.edu.ru



https://doi.org/10.23682/69295
http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/

13. AIMHHUCTPAaTUBHO-YIIPABICHYECKUN IMOPTAI: MEHEIKMEHT ¥ MapKeTHHI B OH3HEce.
Bbonbmias anekrponnas oudaunorexa URL:http://www.aup.ru

14. bubnuoTreka peIHOYHOM SKOHOMHUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snektponnast Oubnuoreka: http: //elibrary.ru/

16. Poccwuiickas rocynapcTBenHas oubnuoreka: http://www.rsl.ru

17. Dnexrponnas 6ubamoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AnMuUHUCTpaTUBHO-YIIPaBIEHYECKUN TIOpTai: http://www.aup.ru/

19. DxoHOMUKA U yIIpaBiIeHUE HA MIPEANPUATHIX: HAYIHO-00pa30BaTeIbHbII MOopTall
http://www.eup.ru/

20. OpunmansHeIi caiiT Poccuiickoii TocynapcTBeHHOM OubmmoTeku: http:/ www.rsl.ru/

21. Caiit )xypHaisa «YTpaBjieHUe TIepCOHATIOMY: Www.top-personal.ru/

9. MeToanyeckue yKazaHus 1Jisl 00y4alOIMXCs M0 OCBOECHUIO U CHUIIUHBI
1. Kypc nekuuii Mo AUCHUILTHHE «YTIpaBJICHUE POSKTaMWy JIJIsl HAIPaBJICHUS TOrOTOBKH
«buonorusa» / T.M. Copokuna. - Tromenr: I'AY CesepHoro 3aypanbsa, 2022. —
[DnexTpoHHBIH pecypc]
2. Ymnpasnenue npoektamu / ABtop-coctaButens: Copokuna T.W. / DnekTpoHHBIH y4eOHO-
MeToaudeckuii koMmruiekc. — Tromenp, ['AY Cesepnoro 3aypanes, 2022. —
[DnexTpoHHBIH pecypc]

10. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOT Uil
5HOC Moodle

11. MaTepuaJbHO-TeXHHYECKOe OOecredeHnue U CHUIINHbI
[Ipn u3ydeHUM NUCHUIUIMHBI «YTIPaBlIEHUE MPOEKTAaMU» HCIOJIb3YIOTCS TEXHUUYECKHE

cpenctBa oOydeHHs (MyJbTUMEIUHHOE 00opymoBaHue). [Ipu YTeHUM JEKIMA MPETyCMOTPEHO
UCTIOJIb30BAHNE aBTOPCKUX MPE3CHTAIM, KOTOpBIE COJEPKAT BHU3YaJIbHYIO HH(pOPMAIUIO
(TexcToBYIO, TpauUecKyr0, TAOTUIHYIO H JIp.).

12.0c00eHHOCTH O0CBOEHMS MUCHUILVIMHBI JISi MHBAJHUIAOB M JIMI] ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3710POBbSI

OOyuenne 0O0ydarOUMXCS C OrPAaHUYEHHBIMH BO3MOXHOCTSIMHM  3/I0pPOBbSI  IIpU
HEOOXO/MMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJaNTHPOBaHHOM paloueill mporpammsl ¢
UCIOJb30BAHUEM  CIHELHUAJIbHBIX METOJO0B OOy4eHUs M  JIUJAKTUYECKUX MaTepHalos,
COCTaBJIEHHBIX C Y4Y€TOM OCOOCHHOCTEH MCUXO()HU3MUECKOrO Ppa3BUTHUS, HHIUBUAYAIbHBIX
BO3MO’KHOCTEH U COCTOSIHUS 30POBBS TAKUX 00ydaromuxcs (o0yyaromerocs).

B umemax ocBoeHus y4yeOHOM mporpamMmbl JUCLUIUIMHBI HMHBAJIUMAAMU M JUIAMUH C
OTrPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/J0POBbs 00ECIEYNBAETCS:

* 78 MHBAJIWAOB U JIMI] C OrPAaHUYEHHBIMM BO3MOKHOCTSMH 37I0POBbS IO 3pPEHHIO:
pa3MelleHle B JOCTYNHBIX JUIl OOy4aroIluXcs, SIBISIFOIIUXCS CIENbIMU WM CIA00BUASLIUMH,
MeCTax M B aJalNTUPOBAaHHON (opMme crnpaBoyHOW HH(POpPMAIMKU O PACHUCAHUU YydeOHBIX
3aHATHUH; IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOLIETO oOyyaromnemycs HEOOXOJUMYIO

MIOMOIIIb;BBIMYCK aJIbTEPHATUBHBIX (POPMATOB METOMUECKUX MaTepHuasoB
(xpynHbIA WpHdT WM ayanodaiinsl), UCHONIb30BaHUE Bepcuu caifta i cnaboBuasmmx IbC
IPR BOOKS u cnenmansaoro MmobunsHoro npunoxkenust IPR BOOKS WV-Reader (mporpaMmel
HEBU3YaJIbHOTO JOCTyMa K HHGOpMAIUK, NpPEAHA3HAaYeHHOH JUIsi MOOWJIBHBIX YCTpPOMCTB,
paboTaronux Ha omnepanuoHHOW cucteme Android m 10S, xotopas He TpeOyeT cHenHaaIbHO
00y4eHHOTO acCUCTeHTa, T.K. jioau ¢ OB3 mo 3peHuto paboTalOT CO CBOMM YCTPOHCTBOM


http://www.aup.ru/

MPUBBIYHBIM CIIOCOOOM, UCTIOJIB3YS CIEHUANbHbIC ITATHRIE TPOTPAMMBI JUIsI HE3PSUUX JIIOACH, C
kotopsiMi IPR BOOKS WV-Reader nmeer mosiHyo COBMECTHMOCTb);

* I8 WMHBAIWAOB M JIMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 37I0POBBS 1O CIIYXY:
Ha/IISKAIIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHHE HH(OPMAIIUH;

* I8 WHBAIMAOB W JIMI] C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3JI0POBbBS, HMEIOIINUX
HapyIIEHUsT ONOPHO-JBUTaTEIBHOTO allapara: BO3MOXKHOCTh OECHpPEIsATCTBEHHOTO JIO0CTyMNa
oOyyaromuxcsi B yueOHbIC TIOMEIICHUS, TyaJIeTHBIE KOMHATHI U Ipyrue MoMeneHus kadeapsl, a
TaKke MpeObIBaHNE B YKAa3aHHBIX  [TOMEUICHHSIX.

OO6pazoBaHue 00y4aIONIUXCSA C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI MOYKET OBITh
OpPraHu30BaHO KaK COBMECTHO C JPYTUMH OOYYaIOMIMMHUCS, TaK U B OTAEIBHBIX TPYyNIax WU B
OTJENIbHBIX OPTaHU3ALUSAX.



[Ipunoxenue 1
MuHHCTEPCTBO HAayKU U BhIcHIero oOpasoBanus Poccuiickoit @enepannn
OI'BOY BO I'ocynapctBenHblit arpapubiii yauBepcuteT CeBepHOro 3aypanibs
NH)XeHEepHO-TEXHOIOTNYECKUI UHCTUTYT

Kadenpa skonomukwu, opranuzanuu u ynpasienus AITK

®OHJ] OIIEHOYHBIX CPEJICTB

1o yueOHOM AUCIUIUIMHE Y TIpaBieHUe MPOEKTaMU

1151 Hanpaienus noarotoBku 06.04.01 buonorus
mporpaMMa MarucTpatrypsl «Y paBJIeHUE PECypCcaMy JKMBOTHBIX €CTECTBEHHBIX
OHOILIEHO30B»

VYpoBeHb BhICIIEr0 00pa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: nouenr, k.3.H. T.. Copokuna

VYTBepx/IeHO Ha 3acelaHuM Kadeapsl

«25» mas 2023r. IIporokon NeSa

o

3aBenyromuii kapenpon - 77 1O.B. 3yb6apeBa

Tromensn, 2023



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue

JTanbl (pOPMHUPOBAHUS KOMIIETEHIIMHA B IIPpOLecce OCBOCHHS AUCIUIINHBI
YIIPAB/IEHHUE IIPOEKTAMHA

Bomnpocsl k 3a4éTy

Kommerenius

Bonpocsl

VK 2 Criocoben
YIIPaBIIATH IIPOCKTOM
Ha BCEX dTarax ero
YKU3HEHHOIO IUKJIa

ok~ wdpE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
217.
28.

29.
30.
31.
32.

[lonsTHE ynpaBieHUs IpoeKTaMu

[TonsTue npoekTa, €ro CBONCTBA, KiIacCU(UKAIUS TPOCKTOB
CrangapThel 1 HOPMaTUBHBIE AKTHI B YIIPABJIEHUU POEKTAMU.
VY4acTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

JKW3HEHHBIN HUKI IPOEKTa

[Ipouecchr MHUIUAIN u IUTAHUPOBAHUS IIPOEKTA.
DopMHUpPOBAHHE UJIEN ITPOEKTA.

®a3pl peas3aly MIPOeKTa

[IpenunBectuninonHas ¢gasza npoexra. E€ cocras u conepkanue
IIpoueccrl ynpaBiieHUs! TPOEKTaAMU

. Uannumanms npoexra.

. [lonsatue YcraBa npoekra. PazpaboTka YcraBa mpoekTa

. Yopasnenue conepkanuem npoekra. Co3ganue 6a30BOTo TUIaHA.
. CocraB o(uca nmpoekra

. CucremMa B3auMOOTHOIIIEHUN YYaCTHUKOB MPOEKTA

. Opranuzaumsi MNOpPOEKTHOM KoMaHAbl. (OCHOBHBIE ACIHEKTHI

dbopmMupoBaHus MPOEKTHON KomaHAbl. CTpPyKTypa TPOEKTHOM
KOMaH/Ibl

Uepapxudeckas ctpykrypa padot (MCP)

VYnpasienue paboTamu, CPOKaMU U CTOUMOCTBIO MPOEKTa
OneHka ’KHU3HECIOCOOHOCTH U Pealln3yeMOCTH IPOEKTa
MapkeTHuHroBoe obecreyeHre npoeKTa

CocraB npoekTHOM nokymeHTaruu. [Topsaok pazpaboTku
TexHuKo-’KOHOMUYECKOEe 000CHOBAHUE MTPOEKTa

busnec-nnan u ero 0oco6eHHOCTH

DKcnepTh3a MpoeKTa

Lenp u copepxanue KOHTPOJIS IPOEKTA

TpaguimoHHbBIE W COBpeMEHHble  (OPMBI  MPOEKTHOTO
dbuHaHCHpPOBAHUS

MOHHUTOPHHT paboT U aHAU3 PE3yAbTATOB

VYnpaBneHue U3MEHEHUSIMU MTPOEKTA

VnpaBnenue kauectBoM npoekTta. CraHmapTel — KadecTBa
MIPOEKTOB

YnpaBieHue KOMaH0M TPOEKTA.

VYrpaBineHue KOMMYHUKALMSIMU ITPOEKTa

VrpaBineHue KOHTaKTaMHu U IOCTaBKaMu

[IpuMeHeHue TOTUCTUKY B pealii3alii IPOEKTOB




33. CereBsle rpaduku. ['padpuxu "anra.

34. CymHoCTh U BUJIBI TPOEKTHBIX PUCKOB

35. YnpaBieHue puckaMu MpoeKTa

36. ITokazarenu 3 PEKTUBHOCTH MTPOCKTA.

37. Meroauka onleHKH Y3PPEKTUBHOCTH MTPOCKTA

38. [Iporecchl 3aBepIIeHUs IPOEKTa

39. UndopmaniioHHbIE TEXHOJIOTUH YIIPABJICHUS IPOCKTaMHU
40. UnTerpupoBanHas HHPOPMAIIOHHAs CUCTEMA

Kpurepuu onenkn:

- «3a4TEHO» BBICTABIIACTCS OOYJArOMIEMYCs, €CITM TPOIEHT MPAaBIIBHBIX OTBETOB 50 M
Ooutee;
- «HE 3a4YTEHOY - €CIIM MPOIEHT MPaBUIIBHBIX OTBETOB MeHee 50.

Bomnpocs a5 codecenoBanmsi

Paznen |. TeopeTnueckue acieKThl yIpaBiIeHUs MPOEKTaMU

1.Crannapts! ynpasnenus npoekramu (PMBOK - «cBoj 3HaHuU# B 0071aCTH yIIpaBiIeHUS
npoektammu», IPMA Competence Baseline (ICB)).

. Cogepxxanue HanmmonansHoro cranaapra PO Ipoektusiii MeHemxkmenT TPEBOBAHUM A
K YIIPABJIEHHIO [TPOEKTOM

. O6nacte mpumeHenust HartmonansHoro crannapta PO [TpoeKkTHBIM MEHEIHKMEHT

. PoneBas (opranu3anioHHas) CTpyKTypa YIpaBlIeHUs MPOEKTaMU

. O6nactu ynpaBlieHUs U MOCIIE0BATEIHLHOCTh MPOIECCOB YIIPaBICHUS POEKTaM

. OxapakTepu30BaTh MPOLECC UHULMALUU IIPOEKTA

. IIpouiecc KOHTPOJISI UCHIOJHEHHUS ITPOEKTA

. TpeOoBaHMs K yIPaBICHUIO JOKyMEHTAaMH IPOEKTa

N

03N n b~ W

Paznen |l. YnpaBnenue nHCTUTYIIMOHAIBHBIMU MTOJICUCTEMAMU IIPOEKTA
1. Metoap! aHanM3a NPOEKTHBIX PUCKOB

2. KayecTBEHHbIE METO/Ibl aHAJIN3a IPOECKTHBIX PUCKOB

3. KosinuecTBEeHHbIE METO/1bl aHAIM3a IPOEKTHBIX PUCKOB
4. BeposSTHOCTHBIN aHAJIU3 MPOECKTHBIX PUCKOB

5. DKCIEepTHBINA MPOEKTHBIX PUCKOB

6. Meroz aHaJIOrOB MPOEKTHBIX PUCKOB

7. Meton nocTpoeHus 1epeBa peluieHui

8. IMuTaliMOHHBIE METO 1Bl

9. Meto aHanu3a CLieHApUEeB Pa3BUTHUS IPOEKTOB

10. AHanu3 4yBCTBUTENBHOCTH IIPOEKTA

Paznen I11. Metop! oneHkH 3¢ (heKTUBHOCTH MPOEKTa
1. duHaHCOBBIE METO/IbI, 00ECTICUNBAIOLINE CHIPKEHHE TPOEKTHBIX PHCKOB.
2. CraTucTU4ecKre METObI OLIEHKH 3 (PEKTUBHOCTH NMPOEKTA
— CpOK OKYNMaeMOCTH MHBECTHIIMOHHBIX BIOXKEHUH.
— k03 dunueHT 3(h(HEeKTUBHOCTH NHBECTHIIMOHHBIX BIIOKCHHIA.
3. JluHaMHuYeCKUe METO bl OLIEHKU A(PPEKTUBHOCTH MTPOEKTA
— YHUCTBIM TUCKOHTHUPOBAHHBINA JOXOI.



— HHJEKC PeHTA0eIbHOCTH UHBECTHILINH.
— BHYTPEHHSA HOpMa PEHTa0ETbHOCTH.
— Moau(uIMpoBaHHAs BHYTPEHHSI HOPMa PEHTa0CIbHOCTH.
— JUCKOHTHUPOBAHHBIN CPOK OKYIIAEMOCTH MHBECTULIU.
4. Tloka3zarenu oueHkU 3P(PEeKTUBHOCTH MPOEKTa
— oToOpaxaronue (UHAHCOBYIO U KOMMEPUYECKYIO Pe3yIbTaTUBHOCTD
— oToOpaxkaromme OrHKETHYIO0 3)PEKTUBHOCTD.
— OIpeAETSIOUIUE COUAIBHO-IKOHOMUYECKUE PE3YJIbTATHI.

Kpurtepuu ouenku codecenoBanmsi

«OTIuyHO» - JaH TIOJIHBIM, Pa3BEPHYTHIM OTBET Ha IMOCTABJICHHBINM BOIPOC, MOKa3aHa
COBOKYITHOCTh OCO3HAaHHBIX 3HaHUKW 00 O0OBEKTe, JOKAa3aTeIbHO PACKPHITHI OCHOBHBIE
MOJIOKEHUS ~ TEeMbl; B  OTBETE  TNPOCICKHUBACTCS  YETKas  CTPYKTypa, JIOTHYECKas
IIOCJIEN0BATEIBHOCTh, OTPAXAKIIAsl CYIIHOCTh PAaCKpPbIBAEMBIX IOHATHH, TEOpPUH, SIBICHUU.
OTBET U3JIOKEH JIUTEPATYPHBIM SI3bIKOM C MCIOJIb30BAHUEM TEPMUHOB. MOTYT OBITH JOMYIICHBI
HEJIOYETHI B OTIPE/ICTICHUH TTOHATHH, UCIIPABICHHBIC 00yJaIONIMMCS CAMOCTOSATEIFHO B TIpOIiecce
OTBeTA.

«XopoIo» - JAaH TOJIHBINA, pa3BEPHYTHIM OTBET Ha IMOCTaBJIEHHBINM BOIPOC, MOKa3aHO
YMEHHUE BBIJCIUTh CYIIECTBEHHBIE W HECYIIECCTBEHHBIC MPU3HAKU, MPUYUHHO-CIIEJCTBEHHBIE
cBs3u. OTBET JIOTHYCH, M3JI0KEH JIMTEPATypHBIM SI3BIKOM C HCIIOJIH30BaHUEM TEPMHHOB. B
OTBETE JOMYIICHbl HE3HAUWTENIbHbIE OIIMOKU, HCIpPaBJICEHHbIE OOYYalONIMMCS C TOMOIIbIO
MIpernoiaBaTes.

«Y TIOBJIIETBOPUTENBHO» - JaH HEJAOCTAaTOYHO TMOJIHBIA W HEJOCTATOYHO Pa3BEPHYTHIN
otBeT. Jloruka M mociaen0BaTeIbHOCTh M3JIOKEHUSI UMEIOT HapymeHus. Jlomymiensl omuOku B
PACKpBITUH TOHATUH, yoTpeOseHnr TepMruHOB. OOydJaronuiics He CrocoOeH CaMOCTOSTEIBHO
BBIJICNIUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIC NMPU3HAKH M TNPUUYUHHO-CIECICTBEHHBIC CBS3H.
OOyuaromuiicss MOXET KOHKPETH3WPOBaTh OOOOIICHHBIC 3HAHMS, JOKa3aB Ha MpUMEpax HUX
OCHOBHbBIE TOJIOKEHHUS TOJBKO C IOMOIIbIO MpernojaBareis. PedueBoe odopmieHue Tpedyer
MONPABOK, KOPPEKIIUH.

«He ynoBneTBOpUTENBHO» - JaH HEMOJHBIM OTBET, MNPEACTABIAIOMUNA CcoO0OH
pa3po3HEHHbIE 3HAHUS MO TEME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OINpeACTCHUSX.
[IpucyTcTBYIOT (PparMeHTapHOCTb, HEJIOTHYHOCTh H3JI0KeHHd. OOydaromuiics HE OCO3HAeT
CBSI3b TMOHATHUH, TEOPUH, SBICHUS C APYTUMH OOBEKTAMU JTUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKpEeTH3allusg W J0Ka3aTelbHOCTh W3NOKeHUs. Peub HerpamoTrHas. JOMOTHUTENbHBIE U
YTOYHSIOIINE BOMPOCH! MPENOaBaTeNss HE MPUBOIAT K KOPPEKIUU OTBETa OOYyJaroIierocs He
TOJIBKO Ha MOCTaBJICHHBIN BOMPOC, HO U HA APYrHe BOMPOCHI AUCIUTIIUHBIL.
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TeMbl rpyNNoOBbLIX TBOPYECKUX 3aIaHMI

['pynnoBbie TBOpYECKHE 3a1aHUA

Pa3zpaboTarh KOHLENINIO U OLIEHUTH IPPEKTUBHOCTH MPOEKTA
CocTaBuTh IJIaH IPOEKTA

CdhopmupoBaTh KOMaHIy MPOEKTA

Omnpenenuts (ha3bl U ATAIBI KUZHEHHOTO LIUKJIA TPOEKTA

O60cHOBaTh UICTOYHUKH NPOEKTHOTO (PMHAHCUPOBAHUS

[TocTpouTs ceTeBoii TpadK MPOEKTa

ONEHUTH paHT ¥ BEPOSITHOCTH BOSHUKHOBEHUS TPOSKTHBIX PHCKOB
PazpaboTatrh cucremy yrpaBieHHsI pUCKaMH B IPOSKTHON JEATEIILHOCTH
PazpaboTarh cxemy KOHTPOJISI HCTIOTHEHUS TTPOESKTA

0. O6ocHOBATH KPUTEPUH 3aBEPIICHUS POCKTA

RBOoo~No~whE

Kpurepuu onenkn:

- OIICHKA «3aYTCHO» BBICTABISIETCS OOydJaromeMycs, €CId Tpylmna B IEIOM
CTpaBWJIACh C BBINTOJHEHHEM TBOPYECKOTO 3aJaHUs M OOYJAIONINIICS yI4acTBOBAI
B pacmpeleneHnH OOS3aHHOCTEH B TPYIIE W BHIMOJHSI CBOM OOS3aHHOCTH,
npenaiarail WJeH; aKTUBHO Y4YacTBOBaJ B OOCYXIEHHMM; paboTayl B TCpymIe,
COCPEIOTOYMBIINCH Ha TOCTABJICHHOM Y4eOHOM 3a/laHHH.
- OIICHKA «HE 3aYTCHO» BBICTABISETCS OOYdYaIOMIEMYCs, €CIH TPYIIa B IIEJIOM He
CIpaBWJIACh C BBITIOJHEHWEM TBOPYECKOTO 33JaHUS W OOydJalomMics He
y4acTBOBAJl B DAaCIpeNieNiCHUH OO0S3aHHOCTEH B TPYNIE W HE BBINOJHSII CBOM
0053aHHOCTH B TIOJHOM O00BeMe; HE Mpeiaral HJACH; HE YJacTBOBAJI B
oOcyxaeHun; He paboTam B TpyIIe, COCPEIOTOYMBIINCH HA IMOCTABICHHOM
y4eOHOM 3aJIaHUH.

Tembl pedepatoB

Bunet npoexkToB. OcoOEHHOCTH SKOHOMUYECKUX, COIIMAIBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHue padoTel Haj MpoekToM. CpaBHEHHE pe3yNIbTaToOB C meissMu. OlleHKa ASHCTBUN
YJIEHOB IPOEKTHOM rpynmbl. OOpaTHas CBSA3b UCHOIHUTENSAM. AHAIU3 BCETO MPOEKTA.
[ToaBeneHne UTOrOB pealin3aliy MPOEKTa.

N3ydeHue cTparernueckux albTEPHATUB B mpoiiecce hopMupoBaHus npoekToB. [Ipobiaembl
peHTabenbHOCTH TIpoekTa. OIeHKa COCTOSIHUS PHIHKA.

Hcropuueckas mociaenoBaTeIbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPABIICHUS.

MeHeKMEHT KayecTBa MPOeKTa.

MeTo1b1 yripaBiaeHHs MPOSKTaMHU.

JlorucTuka Kak METO/1 yIpaBJICHUsS] MAaTepUAITbHO-TEXHUUECKUM 00ECIICYCHHEM.
Opranu3alilMOHHBIE CTPYKTYPbI YIIPABIEHUS POEKTAMH.

Opranuzanus JesTeIbHOCTH M0 pean3aluy IPOEeKTOB. MeHemKep 1 aIMUHUCTPATOP
npoekra. KoMMmyHukanuu ¢ noqunHeHHbIMU. KoppekTtupoBka npoekra. MotuBanusi.
Opranuzanus oduca mpoexTa.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.
[TepcrieKTHBBI UCTIOJIL30BAHUS METO1a TPOEKTHOTO (prHaHCHpoBaHus B PO.
[TozurmonnpoBanue nmpoekToB. OCHOBHBIE MOHATHUS U onpenenenus. Knaccudukarus
MPOEKTOB. DTarbl NpoekTa. GaKTOphl, ONPEAETAIONINE YCIIEX MPOEKTa

. [Ipeanpunumarenbckas AesTeNbHOCTb. [IpenpruHIMAaTENbCTBO KaK peanu3alus NpoeKTOB.

'He ornocsmmxcs kK KypcoBbIM mpoekTam (pabotam)



15. Pucku 1 anbTepHAaTUBHBIE PELLIEHUS. 30HbI OTBETCTBEHHOCTH B ITpoekTe. Co31aHNe CUCTEMBI
KOHTpOJIs. Poib pyKOBOIUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTUKEHHUU LIEIEH.

16. Cucrema cBsizeit (KOMMyHUKaIMK) B opranuzanui. Hedopmasnbabie u popmannzoBaHHbIE
OTHOIIEHHUs B KoJuleKTuBe. [Tncanblie n Henucanple "mpaBuia xu3HU". OpraHu3aliOHHbIE
L[EJTM | JIMYHBIC [IeTH (IPUOPHUTETHI) COTPYTHUKOB: CIIOCOOBI X COTIIaCOBaHHUS (CONMMKEHU).

17. CoBpeMeHHas KOHILIETILMS MapKETUHIa B YIIPaBICHUU [TPOEKTAMHU.

18. MeTobI yripaBiieHUs] pUCKAMH TTPOEKTA.

19. IlporpamMMHBIE€ TPOAYKTHI B OOJIACTH YIPABICHHS IPOCKTAMHU.

20. Texnonorus popMupoBaHust KOMaH/bI poekTa. [londop 1 oreHKa NPEeTeHICHTOB.
Pacnpenenenue poneid, GyHKIHIA; TOJHOMOYHN  OTBETCTBEHHOCTH B KOMAH/IE.
®opmupoBaHue OOIMIHOCTH BUIEHUS LEIN TPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIPABICHUN MTPOSKTAMH.

22. YrpaBieHne KOMMYHUKAIIUSIMU TPOCKTA.

23. YrpasieHue paboTaMH I0 MPOEKTY.

24. YripaBieHHE pecypcaMu IIPOEKTa: YIIPaBJICHUE 3aKyITKaMU TIPOEKTa, YIPaBJICHUE
[IOCTaBKaMHU, YIPaBJIECHUE 3a11acaMH.

25. ®opMupOBaHUE MPOESKTHOW TPYNIIBI. 30HBI OTBETCTBEHHOCTH WIEHOB rpymibl. Co3aanne
KaJICHIApHBIX TUIAHOB HcnojHuTened. Crucrema noaaepxku. Cucrema MOTHBAILUK.
Jleranu3zanus ceTeBoro rpaduka, KaleHJapHbIe MIaHbl HCIIOJHUTENEH.

26. DKcriepTr3a MPOEKTa.

Kpurtepun ouenku:

- «3aUTEHO» BBICTABISIETCS OOYYAIOMIEMYCs, ©CJIM BBITIOJHEHBI BCE TPEOOBAaHUS K
HANMCAaHUIO W 3amUTe pedepara B COOTBETCTBHM C METOAWYCCKHMHU YKa3aHHUSIMH TI0
CaMOCTOSITEIPHONM paboTe: oOo03HavYeHa mpobiema W 00OCHOBaHa €€ aKTyalbHOCTh, CHAEJaH
KpaTKWii aHAJU3 pa3IMYHBIX TOYEK 3pEHHs] Ha pPAacCMATPUBACMYIO MPOOJIIEMY ¥ JIOTHYHO
M3JI0KEHa COOCTBEHHAsI TO3WIMS, CPOPMYITUPOBAHBI BBIBOJBI, TEMa pPACKPHITA, BBIICPKAH
00bEM, CcOONIIOICHBI TPeOOBaHMS K BHEITHEMY OG(OpPMIICHUIO, JaHBI TPABWJIbHBIC OTBETHI HA
JOTIOJTHUTEIIbHBIE BOMPOCHL. JIOMyCKAalOTCs HE3HAYUTENIbHBIE HETOYHOCTH B HW3JI0KCHUU
MaTepualia, YIyIIeHUs B OQOPMIICHHH, 3aTPyJHEHHUS TIPU OTBETaX Ha JIOTIOJHUTEILHBIC
BOTIPOCHI IIPH 3aIUTE JIMOO HETIOIHBIC OTBETHI;

- «HE 3auTeHO» - WMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHHH K
pedepupoBanuio. B WacTHOCTH: TeMa OCBEIEHAa JIUIIb YacCTUYHO; JIOMYIIEHB (hakTHiyeckue
OMOKK B coJepaHuu pedepara WM MPU OTBETE HA JIOTIOJHUTEIbHBIC BONPOCHL. JInbo Tema
pedepara He packpeita. Bo BpeMsi 3amuTbl OOHAPY)KMBAETCSl CYIIECTBEHHOE HEMOHUMAaHUE
nuzyuaeMoit mpo6nemsl. He Beiepkan o0bEM pedepara.



