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[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO mno HampaBieHHIO MOATOTOBKM (cmenmanbHOcTH) 35.04.03  Arpoxumus
arponovBOBECHUE YTBEPKACHHBIH MHHUCTEPCTBOM HayKd U Bbiciiero obpasoBaHus PO «26» wutons
2017 1., mpuka3z Ne 700

2) VYueOHBI TUIaH OCHOBHOW o0Opa3oBaTelnbHOM mporpamMmbl  «VIHHOBAaIMOHHBIE TEXHOJOTHH B
PACTEHHEBOJICTBE C UCIIONB30BAHMEM KOCMHYECKHX CHCTeM» ono0peH YueHwsiM coBetomM ®I'BOY BO
I'AY Ceeproro 3aypanbs ot «25» mas 2023r. [Ipotokon Ne 10

Pabouast mporpamma y4eOHOH AMCUMILIMHBI (MOIYJs) 0M00peHa Ha 3acedaHuU Kadeapbl SKOHOMHKH,
opranmzanuu u ynpasinenus AIIK ot «25» mas 2023r. [Ipotokon NeSa

3aBenyromuii kadeapoi g o 10.B. 3ybapepa
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Pabouas nporpamMma yueOHOM JUCIMILTHHBI (MOIYJIs1) 000pEeHa METOANYECKON KOMUCCHUEH HHCTUTYTA
oT «25» mas 2023r. I[Ipotokon Ne7a

IIpeacenarenb METOOMYECKON KOMHUCCUN UHCTUTYTA ’f: 0. A. MenskoBa
YT oI

Pa3zpaboTuuk:

Copoxkuna T.H., notieHT Kadeapbl 3KOHOMHMKH, opranu3aiuu u yrnpaenenus AlIK, k. 3. H.
[ |
ﬂi&J

e~ M.A. Konomnua

JlupeKkTOp MHCTUTYTA:



1. HepequL IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IVIAHUPYEMBIMHA pE3yJdbTaTaMU OCBOCHHU S 06pa30BaTeJILHOI71 IMpOorpaMmmbl

Koo [lepeuens mIaHUPYEMBIX
Pesynbrarsl WNupukarop noctukeHus
KoMnNe- pe3yabTaToB 00yUCHHUS 110
OCBOCHHS KOMIICTEHIHH
meHyuu JIACIUATUTHHE
YMemb: UCTIOIb30BaTh
COBPEMEHHBIC YIIPABICHYCCKHE
MOJXO0/JIbl K pa3paboTKe U
pean3ainy MpoeKTa Ha BCeX
Tarmax ero KU3HCHHOTO IUKJIA.
WL 3Hamb: MCTO/JIbl IIPUMCHCHU S
VIcronb3yeT COBPEMEHHDBIE | ¢oppenpeHHBIX YIIPABIEHIECKHX
YNPaBICHYCCKHE MOMXOMB | 161x0 108 K paspaboTke u
K paspaboTke u peanmM3alyu MpOeKTa Ha BCEX
peannsalny MpocKTa Ha Tamax ero )KU3HEHHOTO IUKIIA.
Cnocoben BCEX DTaIax ero 61a0emb; METO KO
YUpaBJIATh KU3HCHHOTO [MKII. HCIIOJIb30BaHMs COBPEMEHHBIX
YK-2 TPOCKTOM Ha YHPaBJIEHYECKUX TTOJIXO0JI0B K
BCCX JTarnax €ro pa3paboTKe M peaau3aiiu
#AHUSHCHHOTO IPOEKTa Ha BCEX DTaIax e€ro
MKJIa

JKH3HCHHOI'O IUKIJIA.

-2y

[IpumMeHsieT coBpeMEHHbIE
METO/Ibl OLIEHKU

3¢ (pEeKTUBHOCTH MPOEKTA.

yMmemb: TPUMEHITh COBPEMECHHBIE
METO/IbI OTIeHKH Y (PEKTUBHOCTH
IPOEKTA.

3HAMb: COBPEMEHHBIC METOIbI
o1eHKH (P PEKTUBHOCTH MPOEKTA.
6/1a0emb: COBPEMECHHBIMH
METOJaMH OIICHKU

3¢ pexTUBHOCTH MPOEKTa

2. MecTO TUCUMILIMHBI B CTPYKTYpe 00pa3oBaTeibHOI MPOrpamMMbl

JlanHass MUCHMIUIMHA OTHOCHUTCS K bBioky 1 o0si3arenbHON vacTH 00pa3oBaTeIbHOM
nporpammbl. Iy M3ydeHUS JUCHUILUIMHBI HEOOXOJIMMbI 3HAHUSA B OOJNACTH: JIOTHMKH |
METO/I0JIOTHH HAYKH, JICTOBBIX KOMMYHHKAIIUH.

VYrpaBieHue MPOEKTAMU SIBISETCS MPEANICCTBYIOIMIEH MUCIUTUTMHOW JJIS JUCIUTUTHHBI:
TEXHUKO-3KOHOMHUYECKOE 000CHOBAHHUE MTPOEKTOB.

JlucuuiuinHa u3ydaeTcst Ha 1 Kypce B 2 ceMecTpe 10 OYHOM U 3a04HOM opme
oOyueHusl.



3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO0mmast TpyI0eMKOCTh JUCIUILIINHBI cocTaBiisieT 108 yacoB (3 3a4eTHBIX SIUHUILBI).

Bun yae6HOMI paboThI Popma o0ydeHust
OYHas 3a049Has

AyauTopHble 3aHATHS (BCEro) 30 14
B mom uucne: - -
JIeKIMOHHOTO THUTIA 10 4
CeMHHaApCKOTO THUTIA 20 10
CamocrosiTesibHas padora (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepraia JEKIUH, 39 -
MOATOTOBKA K 3aHATHSIM 70
CamocTosITeTbHOE H3YUeHHE TEM 3
KoHTposbHbIe paboThI - 14
Pedepar 16
Pa3zpaboTka mpoekTa 1o 3aaHHON TeMe 20 10
By npomexyTrodHoil arrecTanuu: 3a4er 3a4eT
O01mas Tpya10eMKOCTh:
9acoB 108 108
3a4€THBIX €/IMHHUII 3 3

4. Conep:kaHue QM CHUNINHbBI

4.1. Conepxanue pa3iesoB JTUCHUIIIHMHBI

No | HanmeHoBanue paszaena Coneprxanue paszena
/1 | TUCHUATUIHHBI
1 2 3
1. [IpoexTHOE yrpaBieHue: [TpoeKkTHBIN MEHEPKMEHT: OCHOBHBIE TIOHATHS, CYIITHOCTh
OCHOBHEBI€E ITIOHATHS U u coaepxkanue. CTaHIapThl yIIPaBICHUS MPOCKTaMH.
nonoxkeHus. JKu3HeHHbBIN Ocob6enHocTH, (Pa3bl U CTAIMN KU3HEHHOTO LMK
IIUKJI ¥ KOMaH/1a POEKTa npoekta. [Iponeccsl ynpasnenus npoekrom. [lonsrue,

HCJIHU U 3aaa49 KOMaHAbI ITPOCKTA. CO3,I[3.HI/I€, pa3BUTHUC U
OICHKA ACATCIbHOCTU KOMAaHbl MCHCIPKMCHTA ITPOCKTA

2. | YmpaBieHue pucKkamMu B [IpoexTHbIe pucku U HeonpeaeneHHOcTh. Kimaccudukanus
MIPOEKTHOM eATEIbHOCTU MPOEKTHBIX puckoB. CHcTeMa yIpaBIeHUs IPOCKTHHIMU
puckamu. OCHOBHBIE ITOAXO/IbI K OLIEHKE pUcKa. MeTo1bl
yIpaBICHUS pPUCKAMHU

3. | IlpoexTHOE HcTounuku n opraHu3anioHHbie GopMbl pruHAHCUPOBAHUS
(uHaHCUpOBaHUE. npoekToB. OpraHu3anus NPOeKTHOTO (pHAHCUPOBAHMUSL.
PazpaboTka KOHIENIUU U [TonsiTue u 3Tanel pa3paboTKK KOHLEHIUH TPOEKTA.
olleHKa 3P PEKTUBHOCTH [InanupoBanue U ynpasiaeHUE peann3anueit
IIPOEKTa MHHOBAIIMOHHOTO TpoekTa. OueHka 3pPpeKTuBHOCTH

ITPOCKTA.




4.2. Paszgennl TUCHUNIMHBI U BUABI 3aHATHI

ouHasi popma o0ydeHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMuHapcKOro CP Bceero,
1/ JVCIIUTUTAHBI THUTIA TUTA 4acoB
1 2 3 4 5 6
1. | [IpoekTHOE yIpaBiIcHHE: 3 6 27 36
OCHOBHBIC ITOHSTHS ¥ MTOJIOKCHHUS.
JKU3HEHHBIN HUKJI U KOMaH1a
MPOEeKTa
2. | YopaBneHue puckaMu B 3 6 27 36
MPOEKTHOM AEATEIbHOCTH
3. | IlpoektHoe (hrHAHCHpOBAHUE. 4 8 24 36
Pa3paboTka KOHIIENIIUU U OIICHKA
3¢ HEKTUBHOCTH MPOEKTA
Wroro: 10 20 78 108
3a04Has popMa oOydeHHs
No HaumenoBanue paszaena JleknmonHoro | CeMHUHApCKOTO CP Bcero,
/11 JCTIUTUTAHBI THTIA TUTIA 4acoB
1 2 3 4 5 6
1. | [IpoekTHOE yrpaBieHHUE: 2 2 32 36
OCHOBHBIE MTOHATHS U MOJIOKEHHUS.
JKU3HEeHHEBIN UK 1 KOMaHa
MIPOEKTa
2. | YmpaBneHue puckamu B 4 32 36
MPOEKTHOM JEATETbHOCTH
3. | IIpoektHOC (hrHAHCHpPOBAHHUE. 2 4 30 36
Pa3paboTka KOHLIETIIIUHU U OLICHKA
3¢ (HEKTUBHOCTH MPOECKTA
Htoro: 4 10 94 108
4.3. 3aHATHSA CEMUHAPCKOT0 THIIA
No Ne paszena TpynoemkocTb
n/m Tema (dac)
JUCIUTUTAHBI
O4Has 3a04Hast
1 2 3 4 5
1. 1 1. TIpoexTHOE ympaBiieHHE: TOHITHE, OCHOBHBIE
MOJIOXKEHUS 2 1
2. JKuznennslit nuki npoekra. [Iporeccsr
YIPaBIEHUS POEKTOM 2 1
3. Komanga npoexra 2 1
2. 2 1. YnpaBiieHne puckaMu B IPOEKTHON 6 3
JEeSITEIbHOCTH
3. 3 1. IIpoexTHOE (hMHAHCHpPOBAHUE 4 2
2. Pa3zpaboTka KOHIIETIIIUYU U OLIEHKA
2 (hEKTUBHOCTH MPOEKTA 4 2
Uroro: 20 10




4.4. Y4yeOHble 3aHATHS, pPa3BHBaKOIIHe y O00y4YAIOUIMXCS HABBIKH KOMAH/IHO padoThbl,
MEKJIMYHOCTHbIe KOMMYHHKALMH, IPUHSATHE PelIeHUi, JTuIepcKHe KauyecTBa

Ne
n/n

Howmep
TCEMBI

Mertoxa oOyueHHs

Onwucanue Merosa 00y4eHus

1

2

I'pynnosas
JUCKYCCUS

ITo npouenype IpYIIIOBast JUCKYCCUS
npejacTaBisieT  co0OMl  KOJUIEKTMBHOE — 0OCYKIEHHE
npoOiieMbl, KOHEYHOW ILeNbl0 KOTOPOrO  SIBJISETCS
JTOCTH>KEHHE OTPECIICHHOro O0IIero MHEHus 1o Heil. B
xoJie JUCKyCCUU MIPOUCXOIUT KOJUJIEKTUBHOE
CONOCTAaBJICHUE MHEHUH, OIEHOK, HH(OpMaLUU 10
00cyxaaemMoit mpooieme.

[Icuxonoruyeckasi IEHHOCTh JUCKYCCUU COCTOUT B
TOM, 4YTO Ojarojaps HpPHUHLUIY OOpaTHOW CBSI3U U
MacTepCTBY PYKOBOJUTENS KaKJbl YYaCTHHK MOJIy4aeT
BO3MOYKHOCTbh YBHJIETh, KaK MO-pPa3HOMY MOYKHO MOJOWUTH
K PELIEHUI0 OJHOW M TOW K€ MpoOJeMBbl, KaK BEIMKHU
WHIUBUIyalbHbIE pPA3Uyusl JIOA€H B BOCHPHUATHUU U
WHTEpIpEeTa OJHUX U TEX K€ CUTYaIlHil.

B JUCKYCCUU BbIpabaTbIBaeTCs oOuiee
KOMMYHHKaTUBHOE€ yMEHHE OTCTauBaTh B JUCKYCCHSAX
CBOM MO3HIINH.

CuTyanmoHHbBIN
aHaIIn3

Texnonmorus MPOoOJIEMHO-CUTYAITMOHHOTO THTIA,
IpeJnoiararomniasi UCrojab30BaHUE B Y4eOHOM Ipolecce
peanbHBIX (MW ONM3KUX K pEAIbHBIM) CHUTYaIlud
SKOHOMMYECKOTO, YIIPaBJICHYECKOTO Wi
MPOU3BOJICTBEHHOIO  XapakTepa €  MOCIEAYIOUIUM
WX aHAJIM30M, OILICHKOW, TPUHATHEM OOOCHOBAaHHBIX
[S11(S507178

Ha 3anstum oOyuaemble B pabouux rpymmax
AQHAIM3UPYIOT U pElIaloT KOHKPETHbIE MPOOJIEMHbIE
CUTYyalluu, B3ATble B OCHOBHOM H3 MpodeccHOoHAIbHOMI
npakTuku. CTajJKuBasCh € KOHKPETHOW CHUTYalMEH,
oOyudaeMblil JIOJDKEH OMNpeAeNauTh: ecTb Ju B Hel
npoGiemMa, B YeM OHAa COCTOUT, OIPEAETUTh CBOE
OTHOIICHHE K CUTYaIUH.

AHanu3  KOHKPETHBIX  CHUTyallMii  pa3BHUBaeT
CIIOCOOHOCTH K aHANIM3Y KU3HEHHBIX U MTPOU3BOJICTBEHHBIX
3aa4, a TakXKe BBIMOJHSIET MHOXECTBO Pa3IMYHBIX
GbyHKIMIA,  CIYKUT  HHCTPYMEHTOM  HCCIIEIOBaHUS,
U3y4YeHHUs, OLIEHKH U BBIOOpa, OOY4eHHs, BOCHHTAHUSI U
pa3BUTHUS, ICUXOJIOTHYECKOM MOJATOTOBKH.

4.6. IlpnMepHas TeMaTHKA KypCOBBIX NPOeKTOB (pador) He nmpenycmorpero OITOIT.




5. Opraﬂnsaunﬂ CaMOCTOSITEIbHOI p360TbI oﬁyqaloumxca o JTMCHUIIJIMHE

5.1. Tunsl camocTOATEIbHONH Pa00oThI U €¢ KOHTPOJIb

Tun camocrosiTe/IbHONH padoThI Dopma 00ydeHHs Tekymui KOHTPOJIb
OYHas 3a04YHas

[TpopaboTka maTepuaia JEKIUH, 39 70 TECTUPOBAHUE

MOATOTOBKA K 3aHATHUSIM

CamMocTosiTeTbHOE U3yYEHUE TEM 3 cobecenoBanue,

TECTUPOBAHUC, 3aUCT

Pa3paboTka mpoekra 1o 20 10 3aIuTa MPOCKTa
3aJaHHOW TeMe
Kontponbhas padota - 14 3alIuTa KOHTPOJIBHOU
paboThI
Pedepar 16 - 3amuTa pedepara
BCETrO YacoB: 78 94

5.2. YueOHO-MeTOAUYECKHE MATEPUAJIBI /ISl CAMOCTOATEIbHON padoThI:

1. Vmpanenue mpoektamu / ABTOp-coctaButenb: CopokmHa T.M. / DaexTpoHHBIN
yueOHO-MeToindeckuid  komruiekc. — Tromens, ['AY CesepHoro 3aypames, 2022. -
[DnexTpoHHBII pecypc]

5.3. TeMbl, BLIHOCHMbI€ HA CAMOCTOAITEIbHOE H3yYeHHe:

Paznen |. [IpoekTHOE ynpaBieHNe: OCHOBHBIEC MOHATUS U MOJI0KEeHUS. JKU3HEHHBINA UK U
KOMaH/Ia MPOeKTa

1.Cranmapthl ynpaBieHUs OIPOCKTaMU: HAIMOHAJIbHBIN cTaHgapT Poccuiickoit denepannn

[Ipoexturiit MenemxmenT TPEBOBAHMA K YIIPABJIEHUTIO I[TPOEKTOM

Jara BBenmenns 2012-09-01

Paznen |l. YnpaBnenue puckamMu B IPOEKTHOU JESITEIbHOCTH
1. MeTop! aHanM3a MPOEKTHBIX PUCKOB

Pazgen Il. TIpoextHoe huHaHcupoBanue. Pa3paboTka KOHIEIINK U OI[eHKa 3PPEKTUBHOCTH
MPOEKTa
1. dunaHCcOBBIE METO/IBI, 00ECTIEYNBAIOIINE CHUKEHHUE MPOCKTHBIX PUCKOB.
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14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

5.4. Tembl pedepaTtos:

Buapst npoekToB. OcO0EHHOCTH SKOHOMUYECKUX, COLIUATBHBIX M KYJIbTYPHBIX TPOEKTOB.
3aBepuienue padboTsl HaJ mpoekToM. CpaBHEHUE pe3yabTaToB ¢ HensiMu. OneHka AeHCTBHM
YWIEHOB IPOEKTHOM rpynnsl. OOpaTHas CBSA3b UCHOIHUTENAM. AHAIU3 BCETO MPOEKTA.
[TonBenenue NTOrOB peain3aliy MPOEKTa.

W3yueHne cTpaTernyeckux ajJbTePHATUB B Ipoliecce GOpMHUPOBaHUs MPOEKTOB. [Ipobiembl
peHTabenbHOCTU IpoeKkTa. OLeHKa COCTOSIHUS PhIHKA.

Hcropuueckas 1ocie10BaTeIbHOCTh CTAHOBIICHUSI IPOEKTHOTO YIIPABIICHHUS.

MeHeKMEHT KaueCcTBa MPOEKTA.

Merons! yrpaBiIeHHs IPOEKTAMM.

JlorucTrka Kak METO/1 yIpaBJIeHUs] MATEPHAIbHO-TEXHUUECKUM 00ECIIE€YEeHUEM.
OpranuzalvoHHbIE CTPYKTYPHI YIIPABICHUS MPOEKTaMHU.

Opranu3zanys AesITeNbHOCTH M0 pealn3aluy MpoeKToB. MeHekep U aIMUHUCTPATOP
npoekra. KoMMmyHukanuu ¢ noqunHeHHsIMU. KoppekTtupoBka nmpoekra. Motusanusi.

. Opranuzanus ouca npoexra.
11.
12.
13.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
[lepcrieKTHBBI UCIIOJIL30BAHKS METO/1a TPOEKTHOTO (pruHaHCHpOoBaHUs B PO.
[TozunmonnpoBanue mpoekToB. OCHOBHBIC MOHATHSA U onpeneneHust. Knaccudukarms
MIPOEKTOB. DTaIlbl NpoeKTa. PAKTOPBI, ONPENEIAIOIINE YCIIEX MPOEKTA
[IpeanpuanmaTenbCcKas aesaTeIbHOCTh. [IpempuHIMAaTENBCTBO KaK peaTn3alus MpoeKTOB.
Pucku n anbTepHaTUBHBIE pelICHUS. 30HBI OTBETCTBEHHOCTH B IIpoekTe. CO3/IaHNe CUCTEMBI
KOHTpOJIs. Pojib pyKOBOIUTENS TPOEKTA U €70 OTBETCTBEHHOCTH B JOCTH)KEHUU IIeJIEH.
Cucrema cBsizeil (KOMMYHHKAIMK) B opranu3anui. Hegopmanbhbie u popMann3oBaHHbIC
OTHOIIIEHUS B KoJuleKTHBE. [Iucanbie n Henmucanbie "mpaBuiia )ku3Hu'". OpraHu3anoHHbIE
1IETTU ¥ JIMYHBIE TeJTHA (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI X COTJIACOBaHUS (COMMKEHUS).
CoBpeMeHHast KOHUENIUS MAPKETUHTA B YIIPABJICHUH MPOEKTAMH.

Mertonp! ynpaBlieHHs] pUCKaMu IIPOEKTa.

[IporpamMmHbIe TPOAYKTHI B 00JIACTH YIIPaBICHUS MPOEKTAMU.

Texnonorust popmupoBanust KoMaH bl poekTa. [logdop u oreHka NpeTeHAeHTOB.
Pacrnipenenenue poseit, yHKIUN; MOJTHOMOYUIN U OTBETCTBEHHOCTH B KOMaH/E.
®opmupoBaHue OOIMIHOCTH BUICHUS LENU MPOEKTa.

Topru U KOHTPAKTHI B YIPABICHUHU IIPOECKTAMM.

VYrpaBineHue KOMMYHUKALMSAMU [TPOEKTA.

VYupasiienue paboTamu 1o MPOEKTY.

VYrpaBneHue pecypcamu IIPOEKTa: yIPaBICHUE 3aKyIIKaMU IPOEKTA, YIPABICHUE
MIOCTaBKaMHU, YIIPaBJICHUE 3aI1acaMH.

@opMHpOBaHUE MPOEKTHOM IPyIIibl. 30HBI OTBETCTBEHHOCTH YiIEHOB rpymibl. Co3ianue
KaJICHJJapHbIX TUIaHOB ucnoJHutenei. Cucrema noajaepxxku. Cucrema MOTUBAIUU.
Jleranu3zanus ceteBoro rpaduka, KaleHIapHbIe IJIaHbl UCTIOTHUTENEH.

DKcnepTu3a MpoeKTa.



6. @oHI OLEHOYHBIX CpeacTe Jisd IPOBEACHUS l'lpOMQ)KyTO‘lHOﬁ arrecranmuu
oﬁyqammnxm no JTMCHMIIJINHE

6.1 IlepeyeHb KOMIIETEHIHII W OIEHOYHbIE CPEACTBA HHAUKATOPA AOCTHKEHHS
KOMIIeTeHI M

Koo [Iepedyens nmaHupyeMbIX HanmenoBanue
NHpukarop noctrkeHus
Komne- pe3yabTaToB 0OY4EHUs 110 OLICHOYHOI'O CPEICTBA
KOMIIETCHIINU

menyuu JUCLUTIIINHE

HAMmMbs.
Hﬂ‘lyx-z sHambo Tect

-COBPEMEHHBIE

Hcnone3yer coBpeMEHHBIE
YIIPaBIIEHYECKUE OAXOIbI K
pa3zpaboTKe U peau3aiuu
MIPOEKTa Ha BCEX ATarax ero
YKU3HEHHOTO 1IMKJIA.

YIIPaBJIICHYECKUE NIOIXOIbI K
pa3paboTke | peanu3aru
IPOEKTa Ha BCEX ATarax ero
KU3HEHHOTO [UKJIA.

YK-2 ymembp: Tecr

- IPUMEHSATH COBPEMEHHbIE

N-2. METOBI OIIEHKA

[IpumeHsieT coBpeMeHHbIE 3¢ (eKTUBHOCTU MPOEKTA;

METOIEI OIIEHKHU énademn:

3¢ GEeKTUBHOCTH MPOEKTA. - COBPEMCHHBIMH MCTOJIaMH
OLICHKH 3¢ deKTUBHOCTH
IPOEKTa

6.2. lIIxajanl oneHNBaHUSA

Il kasia oneHMBaHKMsI TECTUPOBAHMS HA 3a4yeTe

% BBINOJIHEHUS 3aJaHUSA Pe3yabTar
50 —-100 3a4TEHO
menee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJILHBIE 32/IaHUS UM HHbIE MATEPHAJIBI:
Yka3aHbl B MPUJI0KEHUH 1.




7. IlepeyeHb, OCHOBHOW ¥ /JONOJHUTENbHOH Y4YeOHOHl JHMTepaTyphbl,
He00X0AMMOI ISl OCBOCHMS M CLMIIJIMHbI
a) OCHOBHasl TUTEpaTypa

1. boponuna, JI. H. OcHOBHI ympaBiieHusl mpoekTtamu : ydeOHoe mocobue / JI. H.
boponnna, 3. B. Cenyk ; nmox pemaxkuueit FO. BumneBckuit. — ExarepunOypr :
VYpanbckuii denepanpubiii yausepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-
7996-1751-6. — TekcT : 2NEeKTPOHHBIN // DnekTpoHHO-OMOMMoTeyHas cuctema IPR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/65961.html. — Pexxum goctyma:
JUIsL aBTOPU3UD. NOJIb30BATEIEN

2. Tlpeobpaxenckas, T. B. Ynpaenenue npoekramu : ydebnoe mocobue / T. B.
[Ipeobpaxenckas, M. III. Myprazuna, A. A. AnernunoBa. — HoBocubupck
HoBocubupckuii rocynapcTBeHHBIH TexHUYeckui yHuBepcuter, 2018. — 123 ¢. —
ISBN 978-5-7782-3558-8. — Tekct : 9MEeKTpOHHBIA // DIEKTPOHHO-OMOIHMOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/91463.html. —
Pexxum nocrtyna: Ui aBTOpU3Up. OJIb30BaTENeH

3. Tpyowmmn, A. W. Yupasnenue npoektamu : yaebHoe mocodue / A. U. Tpyounus,
B. U. T'aiinyk, A. B. Kongpamosa. — Caparos : Aii [Iu Ap Meaua, 2019. — 163 c. —
ISBN 978-5-4497-0069-8. — Tekct : 31MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
PexxumM noctyna: Uit aBTOpU3UP. TIOIb30BaTENeH

4. YmupaBineHHe TMPOCKTaAMH B COBPEMEHHOW OpTaHHM3alHd : Y4eOHO-METOIHYECKOe
nocoobwue / I'. JI. [{umnec., A. C. Tos6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa :

Mzpatensckuit Jlom MUCuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekcr :
ANEKTPOHHBINA // DnekTpoHHO-O0mOmmoTeunas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum moctyma: s aBTOPH3HP.
M0JIb30BaTENEH

5. Vmpasnenue npoekxramu : npaktukym / YO. FO. Koctioxun, O. O. Cxpsb6un, E. I1.
KapaBaeB [u np.]. — Mocksa : M3narensckuit JJom MUCuC, 2015. — 99 ¢. — ISBN
978-5-87623-843-6. — TekcT : AMEKTPOHHBIA // DIIEKTPOHHO-OMOIMOTEYHAS CHCTEMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/57267.html. — Pexwum
JOCTYyIA: Ui aBTOPU3HP. TIOJIb30BaTeIeh

0) TOTIOJIHUTEIIbHAS JTUTEPATYpa

1. bensiii, E. M. Ympasnenue npoekramu : koHcrekT Jekuuii / E. M. bensrii, 1. b.
PomanoBa. — Caparos : Al [Tu Op Meaua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Texkcr : snexktpoHHbIH // DnexkTpoHHO-OubMMoTeyHas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: ajast aBTOPU3HUD.
nose3oBareneii. - DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus npoekTamu : Kype aekuuit / M. JI. boiikosa.
—  Womxap-Ona : MapuiicKuii TOCYIapCTBEHHEIHl TEXHHUECKMH yHHBEPCHUTET,
IToBosmKCKMIT TOCYHApCTBEHHBIM TexHonorudeckuii yausepcurer, ObC ACB, 2006. —
89 c. — ISBN 2227-8397. — TekcT : 37€KTpOHHBINH // DIEeKTpOHHO-OMOIMOTEYHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/23005.html. —
Pexxum nocrtyna: Juis aBTOpU3Up. NOJIb30BaTeNen

3. 3areeBa, JI. A. Ynpasienue npoektamu : yuebnoe nocodue / JI. A. 3areesa, E. C.
MapkoBa. — Jluneuk : Jluneuxuil rocyjapcTBEHHbIN TeXHUYECKUN yHHBepcuTeT, DbC
ACB, 2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : DJIEKTPOHHBIN //
DOnekTpoHHO-OMONMuoTeunass cuctema IPR BOOKS  :  [caiit]. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum poctyna: Juii aBTOPHU3HD.
[10JIb30BaTENeH
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4. Kum, Xennman YmpaBineHue npoekramu. beictpeiii crapt / Xenaman Kum |

nepesox 1O. IlImakosa ; mox pexakuueit C. . HemsBectHoro. — 2-e¢ uza. — Mocksa :
JAMK Ilpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — Tekcrt : 371€KTpOHHBIH //
OnekTpoHHO-OMOMMoTeunass cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum jgoctyna: Juis  aBTOPH3HP.
I10JIb30BAaTEIEN

5. Knasepos, B. b. Ympaenenue mnpoekramu. Keiic mpakTuueckoro oOy4eHHUs :
yuebHoe nocobue / B. b. KitaBepos. — CapatoB : Aii [Tu Dp Meaua, 2018. — 142 ¢c. —
ISBN 978-5-4486-0076-0. — Tekct : 31MeKTPOHHBIN // DIEeKTPOHHO-OMOIHMOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295.html. —
Pesxxum nmocryna: anst aropusup. nojiboBateneit. - DOI: https://doi.org/10.23682/69295

6. Jlykmanoa, M. I'. VYmpaBnenume mnpoektamm : ydeOHOe mocodbme / W. T.
Jlykmanosa, A. I'. Kopones, E. B. HexxnnkoBa. — 2-e u3n. — Mocksa : M3garenscTBo
MUCHU-MI'CY, 2017. — 172 c. — ISBN 978-5-7264-1746-2. — TeKcT : 2JIEKTPOHHBIN

/' DOnexktponHo-oubmmoreunas cucrema [PR BOOKS : [caiit] — URL:
https://www.iprbookshop.ru/89551.html. — Pexum jgoctyna: [uis  aBTOPH3HP.
II0JIb30BaTENEH

7. Hbtoton, Puuapn. Ympasnenue npoekramu oT A go S / Puwapn Heroton ;
nepeBo A. Kupuuenko. — Mocksa : Aneninaa busnec Byke, 2019. — 192 ¢. — ISBN
978-5-9614-0539-2. — TekcT : AMEKTPOHHBINA // DIIEKTPOHHO-OMONIMOTEYHasI cHCcTEMa
IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum
JOCTyTA: Ut aBTOPU3HP. TIOJB30BaTeIeH

8. TIlasyoB, A. H. DddexTuBHOE yrpaBieHHe TPOSKTaMU Ha OCHOBE cTaHaapTa PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mockga : JlaGoparopus 3nanwmii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 35eKTpOHHBIH // DIeKTPOHHO-ONOINOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexxum noctyma: ajist aBTOpU3HUp. MOJIb30BaTeNen

9. Vnpasnenue npoekramu : yaeoHoe mocooue / I1. C. 3enenckuii, T. C. 3uMHsIKOBa,
I'. W. TMonoapko [u ap.] ; nox penaknueii I'. U. Tlomoasko. — KpacHospck : Cubupckuit
tdenepanbubiii yausepeurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
ANEKTPOHHBIA // DnekTpoHHO-0mOmmoTeunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum goctyma: s aBTOPHU3HP.
[0J1b30BaTENEH

10. [IunkeBuu, A. W. VYmnpapieHue mHpoeKTaMHu B JIOTUCTUKE : ydeOHOE
nocooue / A. W. llunakesuu, C. C. Kympssuea, T. B. ManbsimeBa. — Kazanp :
Ka3zaHnckuil HallMOHAJIBHBINA MCCIIEIOBATEIbCKUI TEXHOJOTMUECKU yHUBepcuteT, 2017.
— 224 c. — ISBN 978-5-7882-2213-4. — Tekct : 3MEeKTPOHHBIA // DIEKTPOHHO-

OoubnnoTeyHas cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexum jgoctyma: [uis  aBTOPH3HP.
10JIb30BaTEIEH

7. TlepedeHb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHHKAIIMOHHOI ceTH
"HHTepHer"

Odunmansubil caiiT komnanuu KoncynbTant-munoc: http://www.consultant.ru/
WudopmanoHHO-TIpaBOBOM nopran komrnanuu ["apant: http://www.garant.ru/
Odunmansubiil caiit deaepanbHON CiIyKObI TOCYAAPCTBEHHOM cTaTUCTUKU Poccuiickoit
O®eneparnu. URL: www.gks.ru
Odunmansublii caiit 'ocynapctBennoit J{ymer PO. URL:www.duma.gov.ru
Odunmansubiii callt Munskonpassurus PO. URL: www.economy.gov.ru
Poccuiickas razera. URL: www.rg.ru
Martepuansl 0 COLMATBHO-3KOHOMUUYECKOMY TOJIOKEHUIO U pa3Butuio B Poccun. URL:
http://www.finansy.ru


https://doi.org/10.23682/69295

®

Momnutopusr sxoHoMHu4Yeckux nokaszareneit. URL: http://www. budgetrf.ru

9. OdunmansabIid cauT ITpaButenscTBa Poccuiickoit ®denepanui. URL:
www.government.ru

10. ®enepanbHbIil 00pa3oBaTENbHBIN OpTAT: DKOHOMUKA. COIMONIOTHS, MEeHEeKMEHT.

11. Bonbmias snekTponHas oubnmorexa URL: http://www.ecsocman.edu.ru

12. Poccuiickuii o01meoopazoBatenbhblid mopran URL:www.museum.edu.ru

13. AAMUHUCTPATUBHO-YIIPABICHYECKAN TOPTal: MEHEPKMEHT W MapKeTHHI B Ou3Hece.
Boubias anexkrponnas oudanoreka URL:http://www.aup.ru

14. bubnuoTreka peIHOYHOM SKOHOMHUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayuanas snextpoHHas 6ubnmnoTeka: http: //elibrary.ru/

16. Poccwuiickas rocynapcTBeHHas oubauoreka: http://www.rsl.ru

17. Dnextponnas 6ubnanoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AIMUHUCTpATHBHO-YIIpaBIEHYECKUN TIOpTal: http://www.aup.ru/

19. DxoHOMUKA ¥ yIIpaBJIEHUE HA MIPEANPUATHIX: HAYIHO-00pa30BaTEIbHbII MOpTall
http://www.eup.ru/

20. OdummaneHbii caiiT Poccuiickoii rocynapctBenHoi oubmmotekn: http://www.rsl.ru/

21. Caiit )xypHasa «YTpaBjeHnue TepcoHaiom»: www.top-personal.ru/

9. MeToauveckue yKazaHus JJsi 00y4AKOUIUXCS 10 0CBOECHHUIO UCIUNINHBI
1. Kypc nekumii no nucuuiuiiee «YmpaBieHHe IPpOeKTaMu» AJIsl HallpaBJiIeHHsI TIOArOTOBKU
«IIpuponoobyctpoiictBo u BogomonbzoBanue» / T.M. Copokuna. - Tromenb: 'AY
Cesepnoro 3aypanbs, 2022, — [DneKTpoHHBIH pecypc]
2. Ymupasnenue npoekrtamu / ABTop-coctaButenb: Copokuna T.U. / DnekTpoHHBINH y4eOHO-
METOIuYeCKuid KoMmruiekc. — Tromenb, ['AY Cepepnoro 3aypambs, 2022. —
[OnexTpoHHBIN pecypc]

10. Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHIA
SU1OC Moodle

11. MaTrepuajbHO-TeXHHYECKOe OOecredeHue T CHUIINHbI
[Ipn w3yuenun aucuuIuHBl «OpraHu3anyss W YOPaBJICHHE IPOU3BOJCTBOM»

UCTIONB3YIOTCS TEXHUYECKHE CpelcTBa OoOydeHHs (MylnbTUMeAuiiHOe obOopynoBanme). I[lpum
YTEHUU JICKIMIA MPETyCMOTPEHO HCIOJIB30BAHUE aBTOPCKUX MPE3CHTAINN, KOTOPBIE COJepKAT
BHU3YyallbHYIO HH(OpMAIHIO (TEKCTOBYIO, TpaduuecKyro, TAOMUYHYIO U JIp.).

12.0c00eHHOCTH O0CBOEHMSI AUCIHUIUIMHBI JJI MHBAJIHUIOB M JIUI ¢ OrPAHUYEHHBIMH
BO3MOKHOCTSIMH 3710POBbSI

OOyuenne O0O0ydJarOUUMXCS C OrPAaHUYEHHBIMH BO3MOXHOCTSIMM  3/I0pPOBbSl  IIpU
HEOOXOJMMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJaNTHpPOBaHHOM paboueil mnporpammsl c
UCTOJb30BAHMEM  CIEIUAJbHBIX METOJ0B OOYy4eHUS M JAMJAKTHUECKHMX MaTepuasos,
COCTaBJIGHHBIX C Y4Y€TOM OCOOEHHOCTEH MNCUXO(PHU3MUECKOTO Pa3BUTHUS, WHIUBUAYAIbHBIX
BO3MO’KHOCTEH U COCTOSIHUS 30POBBS TAKUX 00ydaromuxcs (oOyyaromerocs).

B mensax ocBoeHus y4yeOHOM mporpaMMbl AMCUUIUIMHBIL HWHBAIMJAMM U JIMLAMH C
OTpaHUYEHHBIMU BO3MOKHOCTSIMHU 37I0POBbsI 00€CTIeUMBAETCS:

* Ul WHBAIWJIOB M JIML C OTPAaHMYEHHBIMM BO3MOJKHOCTSIMH 3I0POBbsSI IO 3pPEHUIO:
pasMelleHle B JOCTYIHBIX Ul OOy4aroIuXcs, SIBISIFOIIUXCS CICTBIMU WM CIAO0BUAAIIUMH,
MeCTax M B aJanTUpOBaHHOW (opme chpaBouyHOM HMHGOpPMAIMKM O pPACIUCAHUU YYEOHBIX
3aHATHI; IPUCYTCTBUE ACCUCTEHTA, OKAa3bIBAIOLIETO oOyuaromemycs HEOOXO0JUMYIO


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

MTOMOIIIb;BBITYCK aJlbTepHATUBHBIX (POPMATOB METOMYECKUX MaTepHaoB
(xpynHBIA WpH(T WK ayanodaiiisl), UCTIONIB30BaHNE BEpCUU caifta ais cradboBumsmux ObC
IPR BOOKS u cnienmansnoro Mmobmisnoro npuinoxenus IPR BOOKS WV-Reader (mporpaMmsr
HEBU3YAIBHOTO JOCTyMa K HHGOpMAIUK, NPEAHA3HAYCHHOH JUIsI MOOWJIBHBIX YCTpPOWCTB,
pabotaromux Ha omepanuoHHoU cucteme Android m i0S, xotopas He TpeOyeT CHelHaIbHO
00y4eHHOTO acCcUCTeHTa, T.K. Joau ¢ OB3 mo 3peHuio padoTalOT CO CBOMM YCTPOHCTBOM
MIPUBBIYHBIM CIIOCOOOM, UCTIOJIB3YS CIIENUANbHBIC ITATHRIE TPOTPAMMBI JUIsI HE3PSUUX JIIOACH, C
kotopbiMu [PR BOOKS WV-Reader nmeer nojiHyto COBMECTUMOCTB);

* I8 WHBATWAOB M JIMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3[0POBbS 1O CIYXY:
Ha/IJISKAIIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHUE HH(POPMALINH;

* I8 WHBAIKMAOB W JIMI[ C OTPAHWUYCHHBIMH BO3MOXHOCTSIMH 3JI0OPOBbBS, HMEIOIINX
HapYIIEHHUs] ONOPHO-JBUTAaTEIHLHOTO alapara: BO3MOXXKHOCTh OECIHpPEIsTCTBEHHOTO JIOCTYMa
oOyJaromuxcs B yueOHbIE TIOMEIICHHUS, TyaJleTHbIe KOMHATHI U IpyTHe MoMeneHns Kadeapsl, a
TakXke MpeObIBaHNE B YKa3aHHBIX  MTOMEIICHHSIX.

OO6pazoBaHue 00y4YaIONMIUXCS C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/IOPOBbSI MOYKET OBITh
OpPraHu30BaHO KaK COBMECTHO C JPYTrUMH OOYYaIOMIMMUCS, TaK U B OTHENBHBIX T'PYIIaX WIA B
OTJIENbHBIX OPTaHU3AINSX.



[Ipunoxenue 1

MuHHCTEPCTBO HAayKU U BhIcIIero oOpasoBanus Poccuiickoit @enepannn
®I'BOY BO I'ocynapcTBeHHbIN arpapHbiil yHuBepcuTeT CeBepHOro 3aypaiibs
NH)XeHEepHO-TEXHOIOTNYECKUI UHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

®OHJ] OIIEHOYHBIX CPEJICTB

I10 y‘l€6H0ﬁ AUCHHUITIINHEC praBJ’IeHI/Ie IMPOCKTaMH

IU1s1 HanpaBieHus moAroToBku 35.04.03 Arpoxumusi U arporoyBOBEACHUE
mporpaMMa MarucTparypsl «MIHHOBaIlMOHHBIC TEXHOJIOTHH B PACTCHUEBOCTBE C
HCIIOJIb30BAaHUEM KOCMHUYECKUX cUCTEM"

VYpoBeHb BhICIIEr0 00pa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: nouent, k.3.H. T.1. Copokuna

YTBep:kIeHO Ha 3aceaHuH Kadeapsl
«25» mas 2023r. [Iporokon NeSa

3aBenyromuii kageapoit _‘7'_,_{,' 1O.B. 3yb6apeBa

Tromensn, 2023



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue

Tranbl (pOPMHUPOBAHUS KOMIIETEHIMI B IIpouecce OCBOCHUSA AUCHMIIUHbBI
YIIPAB/IEHHUE IIPOEKTAMHA

Bomnpocsl k 3a4éTy

KomneTteHum

Bonpocel

VK 2 Criocoben
YIPABIATH IPOEKTOM
Ha BCEX dTamnax ero
YKM3HEHHOTO [IMKJIa

o ks wnNRE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
217.
28.

29.
30.

[TonsiTHE ynpaBieHUs IpOeKTaMu

[TonsTue npoekra, €ro CBONCTBA, KiacCU(UKAIUS TPOCKTOB
CrangapTel 1 HOPMaTUBHBIE AKTHI B YIPABIEHUU POEKTAMU.
VY4acTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

JKW3HEHHBIN UK IPOEKTa

[Ipoueccor WMHUIUAIN u TUTAHUPOBAHMUS MIPOEKTA.
PopMHUpPOBAHHE UJIEN ITPOEKTA.

®da3pl peas3aly MIPOeKTa

[IpenunBectuninonHas gasa npoekra. E€ cocras u conepkanue
IIpoueccrl ynpaBiieHUS TPOEKTaAMU

. Uannuanms npoekra.

. [lonsatue YcraBa npoekra. PazpaboTka YcraBa mpoekTa

. Yopasnenue conepkanuem npoekra. Co3znanue 6a30BOTo TUIaHA.
. CocraB o(uca nmpoekra

. Cucrema B3auMOOTHOIIIEHUN YYaCTHUKOB MPOEKTA

. Opranuzanus m0poeKkTHON KoMaHIbl. (OCHOBHBIE AaCHEKThI

dbopMupoBaHHus MPOEKTHON KomaHAbl. CTpPyKTypa MPOEKTHOM
KOMaH/IbI

Uepapxudeckas ctpykrypa padot (MCP)

VYmpasnenue pabotaMu, CPOKaMU U CTOUMOCTBIO MPOEKTA
OrneHka ’KHU3HECIOCOOHOCTH U PEAIn3yeMOCTH IIPOEKTa
MapxkeTtuHroBoe obecrieueHrue MpoeKTa

CocraB npoekTHOM nokymeHTaruu. [Topsaok pazpaboTku
TeXHHUKO-PKOHOMHYECKOE 000CHOBAHHUE TIPOSKTA

BusHec-1m1aH ¥ ero 0COOEHHOCTH

DKcnepTh3a MpoeKTa

Lenp u copepxannue KOHTPOJS MIPOEKTA

TpaguimoHHbBIE W COBpeMEHHble  (OPMBI  MPOEKTHOTO
dbuHaHCHpPOBAHUS

MOHHUTOPHHT paboT U aHAIU3 PE3yAbTATOB

VYrpaBneHue U3MEHEHUSIMU MTPOEKTA

VnpaBnenue kaduectBoM mpoekTta. CraHmapTel  KadecTBa
MIPOEKTOB

YnpaBneHue KOMaHI0M TPOEKTA.

VYrpaBineHue KOMMYHUKALMSIMU TPOEKTa




31. YnpaBieHrne KOHTaKTaMH U IOCTaBKaMH

32. [IpuMeHeHHE JOTUCTUKHU B PEaTU3aIlH TPOCKTOB

33. Ceresslie rpaduku. ['papuxu "anra.

34. CymHoCTh U BUJIBI TPOEKTHBIX PUCKOB

35. YnpaBieHue puckaMu MmpoeKTa

36. [ToxazaTtenu 3(h(heKTUBHOCTH MPOEKTA.

37. Meroauka onleHKH Y3PPEKTUBHOCTH MTPOCKTA

38. [Iporecchl 3aBepIIeHUs POEKTa

39. MndopmaniioHHbIE TEXHOJIOTUH YIIPABJICHUS IPOCKTaMHU

40. UnTerpupoBanHas HHPOPMaIOHHAs CUCTEMa

Kpurepuu onenkn:

- «3a4TEHO» BBICTABIIACTCS OOYJArOMIEMYCs, €CITM TPOIEHT MPAaBIJIBHBIX OTBETOB 50 M
ooutee;
- «HE 3a4YTECHOY - €CIIM IPOIIEHT MPaBUIBHBIX OTBETOB MeHee 50.

Bonpocs ais1 codecenoBanmsi

Pazgen |. TeopeTrnueckue acreKkTsl ypaBJICHHs IPOSKTaMHU

1.Crannapts! ynpasienus npoekramu (PMBOK - «cBoj 3HaHU# B 0071aCTH yIIpaBiIeHUS
npoektammu», IPMA Competence Baseline (ICB)).

. Cogepxxanue HanmmonansHoro cranaapra PO I[poektusiii MeHemxkmenT TPEBOBAHM A
K VITIPABJIEHUIO [TPOEKTOM

. O6nacte mpumeHenus: HartmonansHoro crannapta PO [TpoekTHBIM MEHEIHKMEHT

. PoneBas (opranu3anioHHas) CTPyKTypa YIpaBlIeHUs IPOECKTaMU

. OGnactu ynpaBlieHUs U OCIEA0BATEILHOCTh MPOIECCOB YIIPABJICHUSI IPOEKTaM

. Oxapakrepu30BaTh MPOIECC HHUIUAIINH [TPOEKTA

. IIponecc KOHTPOJIS UCTIOTHEHUSI TPOEKTA

. TpeOoBaHMs K yIIPaBICHUIO JOKyMEHTaMU IIPOEKTa

N

0N L MW

Paznen |l. YnpaBienue HHCTUTYLIMOHAIBHBIMU 110JICUCTEMaMH IIPOEKTa
1. MeTopl aHanu3a MPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI AHATIN3a IIPOEKTHBIX PUCKOB

3. KonnuecTBeHHBIE METOIbI aHAIN3a IIPOEKTHBIX PUCKOB
4. BeposATHOCTHBIN aHAIU3 IPOEKTHBIX PUCKOB

5. DKCIepTHBINA MPOEKTHBIX PUCKOB

6. MeTo1 aHaJIOTOB IIPOEKTHBIX PUCKOB

7. Metoz moCTpoeHUS IepeBa peLICHUN

8. IMuTaliMOHHBIE METOIbI

9. Meto aHanu3a CLieHapUeB pa3BUTHUS IPOEKTOB

10. AHanu3 4yBCTBUTENBHOCTH IIPOEKTA

Paznen I11. Metop! oneHkH 3¢ (heKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 00ECTICUNBAIOIINE CHIYKEHUE TPOEKTHBIX PHCKOB.
2. CraTUcTHYEeCKHE METOIbI OLIEHKH (P (HEKTUBHOCTH MPOEKTA

— CPOK OKYNaeMOCTH UHBECTHIIMOHHBIX BIOXKEHUH.

— k03 dunueHT 3(h(HEeKTUBHOCTH NHBECTHIIMOHHBIX BIIOKCHHIA.



3. JluHaMHYeCKue METO bl OLIEHKU A(PPEKTUBHOCTH MTPOEKTA
— YHUCTBIM IUCKOHTUPOBAHHBIN TOXOM.
— HHJEKC PeHTA0eIbHOCTH NHBECTHILINH.
— BHYTPEHHSA HOpMa PEHTa0ETbHOCTH.
— Moau(uIMpoBaHHAs BHYTPEHHSSI HOPMa PEHTa0CIbHOCTH.
— JUCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH MHBECTULIU.
4. Tloka3zarenu oueHkU 3P(PEeKTUBHOCTH MPOEKTa
— oToOpaxaronue (UHAHCOBYIO U KOMMEPYECKYIO Pe3yIbTaTUBHOCTD
— oToOpaxaromme OrHKETHYIO 3)PEKTUBHOCTD.
— OIpEeeNIONIe CONNATbHO-IKOHOMUYECKUE PE3YIIbTaThI.

Kpurtepuu ouenku codecenoBanmsi

«OTIuyHO» - JaH TIOJIHBIM, Pa3BEPHYTHIM OTBET Ha IMOCTABIICHHBINM BOIPOC, MOKa3aHa
COBOKYITHOCTh OCO3HAaHHBIX 3HaHUKW 00 O0OBEKTe, JOKa3aTebHO PACKPBITHI OCHOBHBIE
MOJIOKEHUST  TEeMbl; B  OTBETE  TNPOCICKHBACTCA  YETKas  CTPYKTypa, JIOTHYECKas
MTOCJIEN0BATENBHOCTh, OTPAXAKIIAsl CYIIHOCTh PAaCKpPbIBAEMBIX NOHSATHHI, TEOpPUH, SBICHUU.
OTBET U3JIOKEH JIUTEPATYPHBIM SI3bIKOM C MCIOJIb30BAaHUEM TEPMUHOB. MOTYT OBITH JOMYIICHBI
HEJIOYETHI B OTIPE/ICTICHUH TTOHATHH, UCIIPaBICHHBIC 00YUYaIONIMMCS CAaMOCTOSATEIFHO B TIpOIiecce
OTBeTA.

«XopoIo» - JAaH TOJIHBINA, pa3BEPHYTHIM OTBET Ha IMOCTABJIEHHBIN BOIPOC, MOKa3aHO
YMEHHE BBLICTUTH CYIIECTBEHHBIE U HECYIIECTBEHHBIC MPU3HAKH, MPUYUHHO-CIIEIACTBEHHbIE
cBs3u. OTBET JIOTWYEH, M3JI0XKEH JIUTEPaTypHBIM S3BIKOM C HCHOJIb30BaHUEM TEPMUHOB. B
OTBETE JOMNYIICHbl HE3HAUWTENbHbIE OIIMOKH, HCIpPaBJIEHHbIE OOYYalONIMMCS C TOMOIIbIO
MIpernoiaBaTes.

«Y IOBJIIETBOPUTENBHO» - JaH HEJAOCTAaTOYHO TMOJIHBIA W HEJOCTATOYHO Pa3BEPHYTHIN
otBeT. Jloruka M mocnen0BaTeIbHOCTh M3JIOKEHUSI UMEIOT HapymeHus. JlomymieHsl ommOku B
PACKpBITUH TOHATUH, yoTpeOseHnn TepMruHOB. OOydJaronuiics He CrocoOeH CaMOCTOSTEIHHO
BBIJICNIUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIC NMPU3HAKH M TMPUUYUHHO-CIECICTBEHHBIC CBS3H.
OOyuaromuiics MOXET KOHKPETH3UPOBaTh 000OIIEHHBIE 3HAHUS, JOKa3aB Ha IMpUMEpax HuX
OCHOBHBIE TOJIOKEHHUS TOJBKO C IOMOIIbIO MpernojaBarens. PedueBoe odopmieHue Tpedyer
MONPABOK, KOPPEKIIUH.

«He ynoBneTBOpUTENBHO» - JaH HEMOJHBIM OTBET, MNPEACTABIAIOMUNA CcOO0U
pa3po3HEHHbIE 3HAHUS MO TEME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OINpeAeTCHUsX.
[IpucyTcTBYIOT (PparMeHTapHOCTb, HEJIOTHYHOCTh H3JI0KeHusd. OOydaromuiics HE OCO3HAeT
CBSI3b TOHATUHN, TEOPUH, ABICHUS C APYTUMH OOBEKTAMU IUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKpEeTH3allusg W J0Ka3aTelbHOCTh W3NOKeHUs. Peub HerpamoTrHas. JOMOTHUTENbHBIE U
YTOYHSIOIINE BOMPOCH! MPENOaBaTeNss HE MPHUBOIAT K KOPPEKIUU OTBETa OOyJarolierocs He
TOJIBKO Ha MOCTaBJICHHBIN BOMPOC, HO U HA APYTHe BOMPOCHI AUCIUTIIUHBIL.
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11.
12.
13.

TeMbl rpyNNoOBbLIX TBOPYECKUX 3aIaHMI

['pynnoBbie TBOpYECKHE 3a1aHUA

Pa3zpaboTarh KOHLENINIO U OLIEHUTH IPPEKTUBHOCTH MPOEKTA
CocTaBuTh IJIaH IPOEKTA

CdhopmupoBaTh KOMaHIy MPOEKTA

Omnpenenuts (ha3bl U ATAIBI KUZHEHHOTO LIUKJIA TPOEKTA

O60cHOBaTh UICTOYHUKH NPOEKTHOTO (PMHAHCUPOBAHUS

[TocTpouTs ceTeBoii TpadK MPOEKTa

ONEHUTH paHT ¥ BEPOSITHOCTH BOSHUKHOBEHUS TPOSKTHBIX PHCKOB
PazpaboTatrh cucremy yrpaBieHHsI pUCKaMH B IPOSKTHON JEATEIILHOCTH
PazpaboTarh cxemy KOHTPOJISI HCTIOTHEHUS TTPOESKTA

0. O6ocHOBATH KPUTEPUH 3aBEPIICHUS POCKTA

RBOoo~No~whE

Kpurepuu onenkn:

- OIICHKA «3aYTCHO» BBICTABISIETCS OOydJaromeMycs, €CId Tpylmna B IEIOM
CTpaBWJIACh C BBINTOJHEHHEM TBOPYECKOTO 3aJaHUs M OOYJAIONINIICS yI4acTBOBAI
B pacmpeleneHnH OOS3aHHOCTEH B TPYIIE W BHIMOJHSI CBOM OOS3aHHOCTH,
npenaiarail WJeH; aKTUBHO Y4YacTBOBaJ B OOCYXIEHHMM; paboTayl B TCpymIe,
COCPEIOTOYMBIINCH Ha TOCTABJICHHOM Y4eOHOM 3a/laHHH.
- OIICHKA «HE 3aYTCHO» BBICTABISETCS OOYdYaIOMIEMYCs, €CIH TPYIIa B IIEJIOM He
CIpaBWJIACh C BBITIOJHEHWEM TBOPYECKOTO 33JaHUS W OOydJalomMics He
y4acTBOBAJl B DAaCIpeNieNiCHUH OO0S3aHHOCTEH B TPYNIE W HE BBINOJHSII CBOM
0053aHHOCTH B TIOJHOM O00BeMe; HE Mpeiaral HJACH; HE YJacTBOBAJI B
oOcyxaeHun; He paboTam B TpyIIe, COCPEIOTOYMBIINCH HA IMOCTABICHHOM
y4eOHOM 3aJIaHUH.

Tembl pedepatoB

Bunet npoexkToB. OcoOEHHOCTH SKOHOMUYECKUX, COIIMAIBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHue padoTel Haj MpoekToM. CpaBHEHHE pe3yNIbTaToOB C meissMu. OlleHKa ASHCTBUN
YJIEHOB IPOEKTHOM rpynmbl. OOpaTHas CBSA3b UCHOIHUTENSAM. AHAIU3 BCETO MPOEKTA.
[ToaBeneHne UTOrOB pealin3aliy MPOEKTa.
N3ydeHue cTparernueckux albTEPHATUB B mpoiiecce hopMupoBaHus npoekToB. [Ipobiaembl
peHTabenbHOCTH TIpoekTa. OIeHKa COCTOSIHUS PHIHKA.
Hcropuueckas mociaenoBaTeIbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPABIICHUS.
MeHeKMEHT KayecTBa MPOeKTa.
MeTo1b1 yripaBiaeHHs MPOSKTaMHU.
JlorucTuka Kak METO/1 yIpaBJICHUsS] MAaTepUAITbHO-TEXHUUECKUM 00ECIICYCHHEM.
Opranu3alilMOHHBIE CTPYKTYPbI YIIPABIEHUS POEKTAMH.
Opranuzanus JesTeIbHOCTH M0 pean3aluy IPOEeKTOB. MeHemKep 1 aIMUHUCTPATOP
npoekra. KoMMmyHukanuu ¢ noqunHeHHbIMU. KoppekTtupoBka npoekra. MotuBanusi.
. Opranu3zanus oduca npoexTa.
Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.
[TepcrieKTHBBI UCTIOJIL30BAHUS METO1a TPOEKTHOTO (prHaHCHpoBaHus B PO.
[TozurmonnpoBanue nmpoekToB. OCHOBHBIE MOHATHUS U onpenenenus. Knaccudukarus
MPOEKTOB. DTarbl NpoekTa. GaKTOphl, ONPEAETAIONINE YCIIEX MPOEKTa

"He oTHOCSIMXCS K KYPCOBBIM TIPOeKTaM (padoTam)



14. IlpennpuHUMaTenbcKas AesITeNbHOCTb. [IpeinpuHUMAaTeIbCTBO KaK peannu3alus IpOeKTOB.

15. Pucku 1 anbTepHAaTUBHBIE PELLICHUS. 30HbI OTBETCTBEHHOCTH B ITpoekTe. Co31aHNe CUCTEMBI
KOHTpOJIs. Pojb pyKOBOIUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTUKEHHUM LIEIEH.

16. Cuctema cBsizeil (KOMMyHUKaIMK) B opranuzanun. Hedopmasnbabie u popmMannzoBaHHbIE
OTHOIIEHHUs B KoJuleKTuBe. [Tncanbie n Henucanple "mpaBuia xu3HU". OpraHu3aliOHHbIE
LN ¥ ITYHBIE 1NN (IPHOPUTETHI) COTPYAHUKOB: CIIOCOOBI MX COTJIACOBAHUS (COMMKEHHMS).

17. CoBpeMeHHas KOHLIETILMS MapKETUHIa B YIIPaBICHUU [TPOEKTAMHU.

18. MerobI yripaBiieHUS] pUCKAMH ITPOEKTA.

19. IlporpaMMHBIE€ TPOAYKTHI B OOJIACTH YIPABICHHS IPOCKTAMHU.

20. Texnonorus popMupoBaHust KOMaHbI poekTa. [londop 1 oreHKa MPETeHACHTOB.
Pacnpenenenue poneid, GyHKIHIA; TOJHOMOYHN  OTBETCTBEHHOCTH B KOMAaH/IE.
®opmupoBaHue OOIMIHOCTH BUIEHUS LENIN TPOEKTa.

21. Topru ¥ KOHTPAKTHI B YIPABICHUN MTPOCKTAMH.

22. YrpaBieHne KOMMYHUKAIIUSIMU TIPOEKTA.

23. YrpasieHue paboTaMH IO MPOEKTY.

24. YripaBieHHe pecypcaMu IIPOEKTa: YIIPaBJICHUE 3aKyITKaMU TIPOEKTa, YIPaBJICHUE
[IOCTaBKaMHU, YIIpaBJIeHUE 3a11acaMH.

25. ®opMupOBaHUE MPOCSKTHOW TPYNIIBI. 30HBI OTBETCTBEHHOCTH WIEHOB Ipymiibl. Co3aanne
KaJICHIApHBIX TUIAHOB McnojHuTened. Crucrema noanaepxku. Cucrema MOTHBALUY.
Jleranu3zanus ceTeBoro rpaduka, KaleHJapHbIe MIaHbl HCIIOJHUTENEH.

26. DKcriepTr3a MPOEKTa.

Kpurepun oueHku:

- «3QUTEHO» BBICTABISIETCS OOYYAIOMIEMYCS, €CJIM BBITIOJHEHBI BCE TPEOOBAaHUS K
HANMCAaHUIO W 3amUTe pedepara B COOTBETCTBHM C METOAWYCCKHMHU YKa3aHWSMH TI0
CaMOCTOSTENIPHONW paboTe: oOo03HaYeHa mTpobiema W 00OCHOBaHa €€ aKTyalbHOCTh, CHAEJaH
KpaTKWii aHAM3 pa3MYHBIX TOYEK 3pEHHsI Ha pPAacCMATPUBACMYIO MPOOJIIEMY H JIOTHYHO
U3JI0KEHa COOCTBEHHAsI TO3WIMS, CPOPMYITUPOBAHBI BBIBOJBI, TEMa pPACKPHITA, BBIICPKAH
00bEM, COOIIIOJICHBI TPeOOBAaHUSI K BHEIIHEMY O(QOPMIICHHIO, JaHbI TPABHIIbHBIC OTBETHI HA
JOTIOJTHUTEIIBHBIE BOMPOCHL. JIOMyCKAalOTCs HE3HAYUTENIbHBIE HETOYHOCTH B HW3JI0KCHUU
MaTepuaiia, YIyIIeHUs B OQOPMIICHHH, 3aTPyJHEHHUS TIPU OTBETaX Ha JIOTIOJHUTEIbLHBIC
BOTIPOCHI IIPH 3aIUTE JTMOO HETIOIHBIC OTBETHI;

- «HE 3auTeHO» - HWMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHHH K
pedepupoBanuio. B WacTHOCTH: TeMa OCBEIIEHA JIMIIb YaCTUYHO; JIOMYIIEHB (hakTHdyecKue
OMOKK B coJiepaHuu pedepara WU MPU OTBETE Ha JIOTOJHUTEIbHBIC BOMPOCHL. JInbo Tema
pedepara He packpeita. Bo BpeMsi 3amurbl OOHAPY)KMBAETCSl CYIIECTBEHHOE HEMOHUMAaHUE
nzyuaeMoit mpoonemsl. He Beiepkan 00bEM pedepara.



KoMiuiekT 3aganuid )it KOHTPOJIbHOM padoThl AJIs1 00y4ar0IMXCH
3204HOM GOopMBbI 00yUCHHS

KoHTpomnpHast paboTa COCTOUT U3 TEOPETUIECCKON YaCTH M MPAKTUYECKUX 3aITaHUH.
CTyneHTsl ONIpEeACIISIOT BapHaHT 3aaHus (HOMEpa BOIIPOCOB) MO HIDKECIEYIOMIECH Ta0IuIe

COTJIACHO TIepBOi OyKBe CBOEH (haMIIIMU U TIOCIeTHeH U pe HOMEpa 3a4€THOM KHMKKH.

Tabnuna 1 - Jlanuble 1J1 onpeesieHus: BapuaHTa 3aJaHusl

BykBa damumin 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

O0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bomnpocsl 1151 BBINOJTHEHHS TEOPETHYECKON YaCTH KOHTPOJIbHOM padoThl

I/ICTOpI/IH YIIpaBJICHHUA IMTPOCKTAMH, KaK YaCTU MCHCIPKMCHTA.

ITongarne n POJIb yHIpaBJICHUA MPOCKTAMU B CUCTEME MCHCIPKMCHTA NPCAIIPUATHA
enwn u ctparernn nmpoekra. CTpykTypa npoeKTa

Knaccudukanus npoekToB ¢ KOHKPETHBIMH PUMEPAMHU.

[TonsiTue nmpoekra, U €ro CBOMCTBA.

ok wnE

ACATCIIBHOCTH MPCAIIPUATHUSA.

VYrpaBineHue TMPOEKTaMH KaK METOJOJIOTHSl BeIEHUsS OW3Heca M XO3SMCTBEHHOM

7. MexnayHapoaHble opraHu3anuu B cdepe npoektHoi aestenbHoctd (IPMA, PMI) u

XapaKTEepUCTHUKA UX JIEATEIbHOCTH.

CyTb OCHOBHBIX MEKIyHAPOIHBIX CTAHIAPTOB YIIPaBICHUS POCKTaAMH.

9. OcHOBHBbIE BU/IbI ICATEIHHOCTH B XO/I€ YIIPABJICHUS IPOESKTOM.

10. IIpoBeaute cpaBHeHHE PYHKIMI TPAAUIIMOHHOTO U MTPOEKTHOTO MEHEIKMEHTA.
11. YyacTHUKM 1 3aMHTEPECOBAHHbBIE CTOPOHBI ITPOEKTA, UX UHTEPECHI

o

12. OcHoBHBIE TpeOOBaHUS K BBIOOPY MeCTOHaxOXIeHHUs mnpoekrta. ConepikaHue padoT 1o

BBI60py MCCTOHAXOXACHUA U ydacTKa JJId pealu3alu IIPOCKTa: IIOAXO0Abl U KPUTCPUH.

13. DxoHOMHYECKOE BIIMSHUE IIPOCKTa Ha SKOHOMUKY PETUOHA.

14. CocraB oduca nmpoekra. Opranusaius MpoeKTHONH KoMaHabl CUCTeMa B3aUMOOTHOIIICHHMA

y4aCTHHKOB TIPOEKTA.
15. Uepapxuueckas ctpykrypa padot (MCP)

16. YmpaBnenue paboTamMu MpoeKTa

17. YupaBrneHue cpokaMu MPOEKTa.

18. YnpaBieHue CTOMMOCTBIO IPOEKTA.

19. PackpoiiTe conepkanue (a3 )KU3HEHHOTO IUKJIa POEKTa.

20. [IpuBenuTe COOTBETCTBUE TUIIOB OPraHU3ALMOHHBIX CTPYKTYP pealn3aluu IPOeKTOB.
21. OueHka KU3HECOCOOHOCTH U PEeaTn3yeMOCTH MTPOEKTa

22. MapkeTHHroBoe o0ecredeHre npoeKTa

23. CoctaB npoekTHO! gokyMeHTanuu. [lopsiok pazpaboTku

24. Tlpoueccsl MHULMALMY U IIJIaHUPOBaHU MpoekTa. opMUpOBaHUE UIeU NTPOEKTa.

25. [IpenBapuTeNbHBIN aHAIN3 OCYLIECTBISEMOCTH MPOEKTa

26. [IpenuuBecTuiMonHas ¢asa npoekta. E€ coctaB u copepkanue.

27. TeXHUKO-9KOHOMHUYECKOe 000CHOBAHHE MTPOCKTA

28. [Iporecchl pH 3aBepIICHUH NTPOEKTa.

29. 3aKkpbITHE KOHTpaKTa

30. I[Nopsnok 1 mpaBuIIa BBIXOa U3 MIPOEKTa
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47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

58.

59.
60.

busnec-1u1an 1 ero 0coGeHHOCTH

[TocTpoenue nepapxuueckoil CTpyKTypsl padoT: MpaBuiia, IPUHIUIIBL, TPUMEPHL.
ITocTpoeHue CTPYKTypHOM CXEMBbI OPraHU3aLUK U IUIAHA 110 BEXaM

[locTpoeHune cereBOil MOJAENHM TPOEKTA: CETEBOE IUIAHUPOBAHME, CETEBOM Tpaduk,
KPUTHYECKUM ITyTh IIPOEKTA.

PazpaboTka kanennaproro rpaguka. [lmanupoBanue pecypcos.

[IpuHIMIBI yIpaBlieHUs: CTOUMOCTBIO IIpoeKkTa. OlleHKa CTOMMOCTH IIPOEKTa

PazpaboTka OromkeTa mpoeKTa.

PazpaboTka 1 IpUHATHE UTOrOBOTO TIAHA TPOEKTA.

DKcrepTU3a CTPOUTENIbHBIX IPOEKTOB

DKoJIOTHYECKasl IKCIIEPTH3a IPOEKTOB

enp u copepxanne KOHTPOJIS MPOeKTa. MOHUTOPUHT padOT U aHAIIU3 PE3YJIbTaTOB
VYrpapieHue U3MEHEHUSIMU

VYnpaiienue kauecTBoM Mpoekta. CTaHAapThl KauecTBa MPOEKTOB

VYnpasiieHue Tpy10BbIMH peCypcaMy MPOeKTa. YIIpaBJIeHNEe KOMMYHUKALUSAMHU MIPOEKTa
VYnpaiieHne KOHTaKTaMH U NocTaBKkaMu. [I[puMeHeHNe TOTUCTUKY B peaIn3alii IPOEeKTOB
[Tonsarue pucka. Kmaccudukanust puckos.

Wnentuduxanus puckos. [InanupoBanue yrpaBieHUs] puCKaMu

KauectBenHslil aHasn3 puckoB. KoslMuecTBEHHBIN aHAIN3 PUCKOB

[1nanupoBaHue pearnpoBaHus Ha pUCKH. MOHUTOPUHT U yIpaBieHUE pUCKaMU
Ncnonb3oBanne nHGOPMALIMOHHBIX TEXHOJIOTHI B yIpaBIeHUU MPOEKTaMU
Knaccugukamnus nporpaMMHOro o0ecrieueHust AJ1sl yIpaBlieHUs: IPOEKTaMU
OyHKIMOHAIbHBIE 0COOEHHOCTH MPOTPAMMHBIX CPEJICTB YIIPABJICHUS IPOCKTAMHU
[Tokazarenu 3¢ dekTUBHOCTH MpoekTa. MeToauka oreHKH 3 (HEKTUBHOCTH MTPOCKTA.
TpaauioHHbIe U COBpeMEHHbIE (POPMBI TPOEKTHOTO (PUHAHCUPOBAHUS

MeTo1bI KOHTPOJIS 32 UCIIOJIHEHHEM OroKeTa mpoekTa. MeToJ 0CBOGHHOTO 00beMa.
[TonsiTie sxoHOMHYecKoro aHanuza. Llenun u 3amaun puHAHCOBOTO aHATU3a MPOEKTA.
[lokazarenu, wucnonb3lyemble s (UHAHCOBOTO aHanm3a mpoekToB. Kouuenmus
BPEMEHHOW CTOUMOCTH JICHET .

Opranuzanus u oOmas cxemMa NOpoBeNeHHs (PUHAHCOBOM M HIKOHOMHYECKOW OLIEHKH
MIPOEKTA.

Ornenka ¢puHaHCOBBIX MMoKazaTeneit npoekra (NPV, PBP, PI).

[Tonarue nuckoHTHpoBaHus. OnpeaenreHne YucToro JUMCKOHTUPOBAHHOTO TIOXO0/1a.

3aganus ISl MPAKTHYECKOI0 pa3aeia KOHTPOJIbHON padoThI

Tabnuma 2 - JlaHHbIe U1 ONIpeie/ICHNs BApUAHTA 3a/TaHUS

[Tocnennsis mudpa

HOMEpa 3a4eTHOM 0 1 2 3 4 5 6 7 8 9
KHUKKU

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapmuanr 1.

PaCCManI/IBaIOTCH ABa HHBCCTUINHU OHBIX ITPOCKTA. HepBLIfI C BEPOATHOCTBIO 70%

oOecnieunBaeT mpuoObLTb B 20 MITH. py0. U ¢ BeposATHOCThIO 30% motepu B cymme 6 MIIH. pyo.
J1st BTOPOro MpOeKTa ¢ BepoSITHOCTHIO 80% BO3MOXKHO MOIyYUTh NMPUOBLIL 16 MiIH. py0. 1 ¢
BeposATHOCTHIO 20% MOoHECTH MOTepH B pazmepe 5 MitH. pyo. Kakoil mpoekt HauMeHee
PUCKOBaHHBIN? BBINIOIHUTE pacyeTsl.
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Bapuanr 2.
HNmeroTcs AaHHBIC 3a ABa MECALla p€ai3dallii IIPOCKTA IO IMOBBINICHHUIO
HpOPI?;BOI[CTBCHHOfI MOIIHOCTHU NPCAIIPUATHUAL

Ilokaszarens Maprt Arnpenb
BrImyck npoaykuuu, ThIC. pyo. 5000 5200
CpeanecnucovHasi YMCICHHOCTh PaOOTHUKOB, Yell. 110 120
B TOM YHCJIE pabOYmx 80 85
OTtpaboTano pabounMu, Yel.-TH 1920 1955
OTtpaboTano pabo4nMu, Yell.-uac. 15168 15249
Omnpenenure:

1) ypoBHHM MpPOU3BOJUTENBHOCTH TPYAAa U HX JUHAMUKY;
2) IpUPOCT CpeAHEMECAYHON BBIPaOOTKH OJHOTO PaOOTHHKA.

Bapuanr 3.

B wuHBecTMIMOHHBIN  mOpoekT mpemiaraercss  BioxkuTh 1600 y.e. OOemaHHbIN
CpPEAHEr010BOM noxon cocraBiasier 400 y.e. Oxupmaercs, 4YTO CTaBKa JOXOJAHOCTH
(muckoHTHpOBaHMSA) He OymeT MeHsATbesa U Oyaer coctaBisath10%  romoBwix. Haiitm
a0COTIOTHBIN U IMCKOHTUPOBAHHBINA CPOK OKYITA€MOCTH.

Bapuanr 4.

bromker mpoekta cocrtaBiser]20 geHexHBIX eawHUIl. Ha BhIMonHEHWE padoT 10
TEeKylmiel JaThl IJIAHUPOBAJIOCH M3PAcXoJoBaTh 35 NCHEXHBIX eAwHMI] (IJIaH 3aTpaT Ha
OTNpeNeTICHHYI0 NaTy), a (aKTUUeCKH ObUIO HW3pacXOJ0BaHO 42 NIEHEXHBIX eAuHUILL. [Ipu
9TOM Ha BBINMOJHEHUE padOT HYKHO ObuT0 wu3pacxonoBaTh 30 JCHEXKHBIX eaUHHMI] (TUTaH
CTOMMOCTH BBITIOJTHEHHBIX PaboOT).

Paccunraiite OTKIIOHEHWE TI0 3aTpataM TPAAWIIMOHHBIM METOJIOM H METOIO0M
OCBOEHHOT'0 00beMa.

Bapwuanr 5.

[TocTpoiite cereBoi TrpaduK, OTpPaKAOIIUK ITOCIEIOBATEILHOCTh BBITIOJHEHUS
orepaluidi, BKIIOUYECHHBIX B MPOIECC MPOTHO3UpPOBaHMS. PaccuurtailTe KpUTUUECKUNA MYyTh
IIPOCKTA.

Pabota [IpenmectByromias CpOK BBITIOJTHEHUS,
pabora HEI.

A — pa3paboTKa NpOrHo3a pbIHOYHbBIX 4
nokaszaTesei
B — onpenenenue neHsl Ha IPOAYKIHIO A 3
C — onpenenenue ooObeMa Mpo1ax 3
D — nporso3 BeIpy4KH B, C 1
E — onpenieniene ypoBHsl IPSIMBIX 3aTpaT C 2
F — pacueT 06beMOB ITPOU3BO/ICTBA C 1
G — ompenenenye ypoBHsI HaKJIaIHbIX C 5
pacxoJIoB
H — nporxo3 npuobuu 1 peHTabenbHOCTH D, E G 2
| - cocTtaBneHue MporHo3HBIX HopM E. G, H 1
OTYETHOCTH




Bapuanr 6.

Paccunraiite moTpeOHOCTh TpOEKTa B (DUHAHCUPOBAHWU, €CIM HMMEETCS CIEAYIOIIast
uHpopMalUsg MO JICHEKHBIM TOTOKaM OT CJICIYIOIIUX BHUIOB JCATEIHHOCTH KOMITAHHUU IO

MIPOCKTY.

IToToku 1-firon 2-1iron 3-iiron 4-ii ron
OmnepanrioHHast JesITeIHbHOCTD 200 300 700 900
HMuBecTUIIMOHHAS NEATEIBHOCTD -800 -100 0 0
dunaHcoBas IeITEILHOCTD 650 -150 -550 -450
Bapuanr 7.

B paccMoTpeHMH HaXOMUTCS WHBECTHIIMOHHBIM mpoekT. CoriacHo eMy, HHBECTOP

NOJDKEeH BJIOXKUTH 10 Thic. y. €. OOemaHHbIi €My CpeTHEroJIoBOM J0XOJ COCTaBIISET 3 ThHIC.
y. €. HaliTu cpok OKyIaemoCTH, BBIPaXKEHHBIN B roJax U MecAIax.

Bapuanr 8.

CymMMa mnepBOHAuYaJdbHBIX HWHBECTUIMI B WHBECTUIMOHHBIA IPOEKT coctaBuia 500
ThIC. pyO., OXHJAeMble €XKEeroJHble TMOCTYIUIEHUS JEHEKHBIX CPEICTB OT pealu3aluu
MPOEKTa pacHpeleNuiInuCch IO ToJaM CleayrmuM ooOpasom: 1-it roa— 150 Tteic. pyo., 2-it
roa— 150 teic. py0., 3-i1 roa— 240 ThIC. pPYO.

Onpenenuth CPOK OKYMAaeMOCTH IIPOEKTa C TOUHOCTHIO /10 MecsIIa.

Bapuanrt 9.

Kommanusi coGupaercss mpuoOpecTH HOBYIO TEXHOJOTHYECKYIO JMHHUIO CTOUMOCTHIO
200 miH. py0. CO CPOKOM SKCIUTyaTalliy TATH JIET, BHEIPEHUE KOTOPOW MO3BOJUT 00ECIICUNTh
JIOTIOTHUTEJIbHBIE €KETOIHbIE ICHEKHbBIE
noctyruienuss B 50 muiH. py0. Tpebyemast Hopma noxonHoctu cocrtaisieT 11%. Omnpenenutsb
NPV mnpoekra. SBisieTcss 1M JaHHBIM MPOEKT 3KOHOMHYECKH IEI€CO00pa3HbIM?

Bapuanrt 10.

Brigenute v cucTeMaTU3UPYHTE BHEIIHUE U BHYTPEHHUE (PAKTOPHI X03SHMCTBEHHON
ACATCIIBHOCTH NPCANPUATHA, OCYIICCTBIAIOMIETO ACATCIILHOCTD 110 IIPOU3BOACTBY MOJIOYHOM
MPOYKIUH.

Buemnne Buyrpennue
HOJIOKUTEILHEIE OTpUIATEIIbHBIC MOJIOKUTEIbHBIE OTpHUIIATEIIbHBIC
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu ouenku:

OneHka «3a4TeHo» - JIaH MMOJIHBIA OTBET Ha BOTIPOC KOHTPOJIBHON paObOThI U MPABUIILHO,
JIOTUYECKU BEPHO pEIICHAa CUTYallMOHHAs 3aja4a C JIEMOHCTpAIlMel 3HAaHUS MaTepualia TeM
BOIIPOCOB C MPHUMEHEHHEM CIICIUAILHOW TEPMHHOJIOTHH, TPAMOTHOTO W3JI0KCHHUsSI MarepHala,
0(OPMIICHHOTO B COOTBETCTBUU C TpeOOBaHMSIMHU. J0MycKarOTCs HE3HAUUTEIIbHBIC HETOYHOCTH B
WCTIOJIb30BAHUU CIICIIMATIBHON TEPMUHOJIOTHH, HE3HAYUTEIBHBIC CTUJIMCTUYCCKUE OIIMOKH B
U3JI0KEHUU MaTepuaia, HSTOYHOCTH B BBIBOJIAX IO TEME BOIPOCOB, HE3HAUUTEIIbHBIC OIIUOKH B
oopMIIeHHHN.

OmneHka «He 3a4TEHO» - JIaH HEBEPHBI OTBET WM OTBET, HE PACKPBIBAIOIINN BOTIPOC
KOHTPOJILHOH ~ PabOThI C JAEMOHCTpAlMed HE BIAJCHUS TEPMHHOJIOTHEH IO JUCIUILINHE,
HEOPEIKHOTO WMJIM HEMPAaBUIBHOTO O0(OPMIICHHUS CHTYallMOHHOM 3a/laud, TaKXe B Ciydae, ecliud
Ha TMPOBEPKY IMPEICTABICHBI JIBE OJUHAKOBBIC MO COJEp)KaHHIO paboThl. JInOGO KOHTpOJIbHAS
paboTa BBIMOJIHEHA HE TI0 33JJaHHOMY BapHaHTYy.




