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[Ipu pazpabotke paboueii mporpamMmbl yueOHON TUCHUTUIMHBI B OCHOBY ITOJIOKEHBI:

1) ®I'OC BO 1o HanpasiieHnto moArotoBku 35.04.06 ArporHeHepus, YTBEPKACHHBIH MUHHCTEPCTBOM
oOpazoBanus u Hayku PO «26» utonst 2017r., mpuxa3 Ne 709.

2) Y4eOHbIN TIaH OCHOBHOM 00pa3oBaTenbHOM mporpammMbl 35.04.06 «ArpouHXeHepus» MarucTepcKas
nporpamMMa «LludpoBuzaiysi TEXHUUECKHX CHUCTEM B arpoOMHKCHEpUU» OFO0OpEH YUEHBIM COBETOM
OI'bOY BOT'AY Cesepnoro 3aypanbs ot «25» mast 2023 r. IIpotokon Ne 10

Pabouast mporpamma y4eOHOW MUCIUIUIMHBI (MOIYJsI) OmOOpeHa Ha 3acelaHud Kadeapbl SKOHOMHUKH,
opranmzanuu u ynpasnenus AIIK ot «25» mast 2023 r. [Ipotokon Ne S5a

3aBenyromuii kadeapoii ALY 10.B. 3ybapepa

Pabouas mporpamma y4eOHON TUCHMILIMHBI (MOIYJIs) 0J00pEHa METOIUYECKON KOMHCCHUEH MHCTUTYTa
ot «25» mast 2023 r. [Iporokon Ne 7a

r 7

IIpencenarens METOOUYECKON KOMUCCUU UHCTUTYTA LAY O.A. MensgkoBa

Pa3zpaboTuuk:

Byropuna I'.10., noueHT kadenpbl SKOHOMHKH, opranu3anuu u ynpaenenns AITK, k.2.H.
Copoxuna T.U., norieHT kadeapsl SKOHOMUKH, Opranu3anuu U ynpasiaenus ATTK, k.3.H.

JAupekTop MHCTUTYTA: %—' H.H. YcTunos




1. HepequL IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMU PE3yJdbTaTaMHU 0CBOCHUSA 06pa30BaTeJ’IBHOI7I MporpaMmbl

Koo WNnukaTop
PesynpraTel IlepedeHsb IIIaHUPYEMBIX PE3YyIbTaTOB
Komne- JOCTHKEHUS
OCBOCHUS 00y4eHus M0 TUCLUIUINHE
menHyuu KOMIIETEHIIUH
N/I-1yk-2 3HAMb: TEOPETUICCKHE ACIICKTHI
Hcnonssyer YIPABJICHUS IIPOECKTaMHU
COBPEMEHHBIE ymembs: YIPaBIsATh UHCTUTYLIUOHATbHBIMU
YIPABJICHYECKUE | MOACUCTEMAMHU IIPOEKTa
OJXOMBbI K 61a0emyp: COBPEMEHHBIMM IOAXOJaMHU K
paspaboTke u YIPABJICHUIO MPOEKTAMU HA BCEX ATamax
Criocoben peann3annmn €ro JXU3HCHHOT'O IIUKJIa
YITPaBIATH IMPOCKTa HAa BCCX
MPOEKTOM Ha STamnax €ro
VK-2 Beex fTamax | YKU3HEHHOTO IMKIIA

ero
SKU3HEHHOTO
AKJIa

NJ1-2yxk-2
[Ipumensier
COBpEMEHHEIE
METO/TbI OTIEHKU
s dexTuBHOCTH
MpoeKTa

3Hamy: Habop KpUTEpUATbHBIX
noKaszaTesiei s OueHKH 3 (HEKTUBHOCTH
MIPOEKTa

ymemsp:  OIpPEAETATH
BJIO’KEHHOTO KamuTaja
61ademb: HABBIKAMHM OLIEHKH MPOEKTa C
HCII0JIb30BAHUEM MPOCTHIX (CTATUYECKUX)
METOJIOB, METOJOB JTUCKOHTUPOBAHUS H
JIBTEPHATHUBHBIX METOJIOB

3¢ (HEKTUBHOCTH

2. MecTo TUCHUIJIMHBI B CTPYKTYpPe 00pa3oBaTeIbHOM MPOrpaMmbl

JlanHas TUCHUTIIIMHA OTHOCUTCA K broky 1 o0s3arenbHON 4yacTH 0Opa3oBaTeIbHOM

MIPOrPaMMBI.

Jlig u3ydeHus: TUCHUIUIMHBI HEOOXOIUMbI 3HaHMUSI B OOJIACTH: JIOTMKU U METOAOJIOTHH
HAyKH, J1€JTOBBIX KOMMYHHKAIUH.
VYropapiieHue NpoeKTaMH SBJSETCS MPEINIeCTBYIOUIEH MUCIUIUIMHON U AUCUUIUIMHBL
TEXHUKO-3KOHOMHUYECKOE 000CHOBAHUE MPOEKTOB.
Jucuunnuna u3yyaercs Ha 1 Kypce Bo 2 cemecTpe 10 OYHOW M 3a04HOM (opme

oOyueHusl.

3. O0beM TMCUUMNJIMHBI M BUAbI Y4e0HOI padoThl

O6H_[a$[ TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJISICT

108 yacoB (3 3a4€THBIX CIUHULIBI).

Bun yae6HOM paboThI ®opma 00yueHus
OYHas 3a04Has
AyauTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlexmoHHOTO THIA 10 4
CeMHHapCKOTro THUIA 20 10
CamocrosiTesibHas padora (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuana JEKIHH, 39 -
MIOATOTOBKA K 3aHATHSIM 70




CamocTosTeIbHOE U3yUYEeHUE TEM 3

KonTtponsHbie paboTbI - 14
Pedepar 16 -
Pa3paboTka npoekra 1o 3a1aHHO# TeMe 20 10
Bun npomexyroyHoU arrecTanum: 3a4eT 3a4eT
OO0uasi TPy10eMKOCTh:

9acoB 108 108
3a4ETHBIX €IMHUII 3 3

4. Conep:xkanue U CHUNTHHBI

4.1. ConeprkaHue pa3iea0B IHCHUILIUHBI

No HaumenoBanue paznena Coneprxanue paszaena
/1 | IUCHUIUTUHBI
1 2 3
1. | Teopetnyeckue acriektsl | OCHOBBI yIpaBiIeHUS MpoekTamMHu. MHuIpManus mpoekTa.
YIPAaBIEHUS IPOEKTaMU | YYaCTHUKM W OpraHu3alMoOHHAs CTPYKTypa YIIPaBJICHUS
MTPOCKTAMH
2. | Yopasnenue VYnpasnenue COJICpKAHUEM, WHTErpanuen "
WHCTUTYITUOHATbHBIMH KOMMYHHKAITUSIMH ~ TIPOCKTa.  B3aMMOCBSI3b  CTOMMOCTH,
MIOJCHCTEMAaMU ITPOEKTa | KayecTBa W PHUCKA B TPOCKTHOM YIpPAaBICHUHU. YIIPaBJICHHE
pecypcaMu MpoeKTa
3. | Meronas! olieHKH MeTo1pl 5KOHOMUYECKOW OIEHKH MPOEKTOB. METO bl OLIEHKH
3(QPEKTUBHOCTH NIPOEKTA | MPOCKTOB B  YCIOBHSX HEONPEACACHHOCTH M  PHCKa.
Meroandeckue mpo0IeMbl OIEHKH MPOEKTOB
4.2. Pa3gespl AMCHUILIMHEI M BUABI 3aHATHH
ouHas popMa 00yICHHS
Ne HaumenoBanue paznena Jleknmonnoro | CeMuHAapCKOTO CP Bcero,
n/n JUACIUATUTHHBI THIIA THIIA 4acoB
1 2 3 4 5 6
1. | TeopeTnuecKue acIeKThI 3 6 27 36
yIpaBICHUS MPOEKTaMHU
2. | Ynopasnenue 3 6 27 36
WHCTUTYIIHOHATbHBIMH
MOJICUCTEMAMH TTPOCKTA
3. | Metons! onienku 3hpekTuBHOCTH 4 8 24 36
MPOEKTa
Hroro: 10 20 78 108




3a04yHas popma 00ydeHHUS

No HaumenoBanue pazzuena Jlexunonnoro | CeMUHApPCKOTO CP Bcero,
/i JUCIUTUTAHBI TUTIA THIIA 9acoB
1 2 3 4 5 6
1. | TeopeTnyeckue acTeKThI 2 2 32 36
YIIPaBJICHUS MPOSKTAMHU
2. | YupasneHue - 4 32 36
WHCTUTYITUOHAbHBIMH
MOJICHCTEMaMHU MTPOCKTa
3. | Metonp! otteHKH 3(h(HEeKTHBHOCTH 2 4 30 36
MIPOEKTa
HWroro: 4 10 94 108
4.3. 3aHATHS CEMHHAPCKOI0 THIA
Ne Ne pasena TpynoemMkocTb
/T Tema (dac)
JIMCHHTUTHHET OYHas 3a04Has
1 2 3 4 5
1. 1 1. [IpoexTHOE yIpaBJICHHE: MOHSTHE,
OCHOBHBIE TTOJIOKEHHUS 2
2. JKu3HEeHHBIH UK TPOCKTA. 2 2
3. Komanma mpoekra u  Qopmbl  ee 2
OpraHu3anun
2. 1.  VYmpasnenue pecypcamu mpoeKTa 2 2
2.  VYmpaBieHue pUCKaMH B IPOCKTHOM
EATEIIHLHOCTH 2 1
3. Cosznmanue oduca MpoexTa 2 1
3. 1.  IIpoekTHOE HMHAHCHPOBAHHUE 2 2
2. PazpaboTka KOHIIEIIAU u OILIEHKa
3¢ (HEeKTUBHOCTH MTPOCKTA 6 2
Uroro: 20 10

4.4. Y4yeOHble 3aHATHS, PA3BUBAIOLIME Y 00YyYAIONIUXCSI HABBIKH KOMAaH/HOH paldoThl,
MEKJINYHOCTHbIE KOMMYHMKALMYU, IPUHSATHE PellleHUil, TuepCKHe KaYecTBa

Ne | Homep | Meton oOydeHus Onucanune Metoa oOyueHus
/11 | TEMBI
1 2 I'pynmoBas [To mpouienype rpynmoBasi JUCKYCCHUsl MPeICTaBiseT coOoit
JACKYCCHSI KOJUJIEKTUBHOE 00CYKJIEHHE MPOOIEeMbl, KOHEYHOH IENbI0

KOTOPOTO SIBJISIETCSA JOCTHIKEHHUE OTPEIeIEHHOTO 00IIIero
MHEHHMS 1O HeWl. B Xome nucKyccuu MNpPOMCXOAUT
KOJUICKTUBHOE COIIOCTaBIICHUE MHEHHH, OLICHOK,
uHpOopMaLuu 1o o0Ccyx1aeMoi pobiaeme.

[leHHOCTh JHCKYCCHU COCTOUT B TOM, 4YTO Onaromaps
MPUHIIMITY OOpaTHOM CBSI3U M MacCTEPCTBY PYKOBOJMUTENS
KKl YJaCTHUK MOJIy4aeT BO3MOXXHOCTb YBUJIETh, Kak
MI0-Pa3HOMY MOYKHO MOJIOWTH K PELICHUIO OJHOUW U TOM K€




npoOneMbl, KaK BEJIWKA WHIUBUAYAJIbHBIE  pa3IHUHs
Jro/Iel B BOCHPUATHH M MHTEPIIPETALUN OJHHUX U TEX XKe
CUTYalUM.

B nmuckyccum BeipabaThiBaeTCsl 0011ee KOMMYHUKATUBHOE
YMEHHUE OTCTaWBaTh B TUCKYCCHSIX CBOM MO3HIINU.

2 5 CuTyalnoHHBII
aHaIN3

TexHonorus pOOJIEMHO-CUTYaLlUOHHOTO THIIA,
IpeJroJaratoniasl MCHoJib30BaHuE B Yy4EOHOM Ipolecce
peasibHbIX (WM OJIM3KUX K pealbHbIM) CHUTYyallUi
SKOHOMUYECKOTO, YIPaBJIEHYECKOTO WIH
IIPOM3BOJICTBEHHOIO  Xapakrepa ¢ HOCJIEAYIOLUM
UX aHaJIu30M, OLEHKOH, NpUHATHEM OOOCHOBAHHBIX
peLIeHuN.

Ha 3anstun o6ydyaemble B pabo4ux Ipynnax aHaJIU3UPYIOT
U peuIaloT KOHKPETHbIE NMPOOJIEeMHbIE CUTYallUH, B3SThIE B
OCHOBHOM U3 mpodeccuoHanbHoM npakTuku. CTaaKuBasICh
C  KOHKpPETHOW  cHuTyamue, oOy4aemblii  JOJDKEH
OTIPENeNIUTh: €CTh JIU B HEH npoOiema, B 4eM OHa COCTOUT,
OTIPEJIENIUTh CBOE€ OTHOUICHHUE K CUTYaIUH.

AHanu3 KOHKPETHBIX CUTYalluil pa3BUBAET CIIOCOOHOCTH K
aHAJIM3Y KU3HEHHBIX U MPOU3BOJACTBEHHBIX 3a/1a4, a TAKKe
BBINIOJIHSET MHOXECTBO PA3IMYHbIX (DYHKIUH, CIIYKUT
UHCTPYMEHTOM UCCIIEJIOBaHMS, W3Y4EHHUS, OIEHKH U
BbIOOpa,  OOyuyeHHUs,  BOCIMTAaHUS U  Pa3BUTHUS,
IICUXOJIOTMYECKON TIOATOTOBKHU.

4.5. [lpumepHasi TeMaTHKA KYPCOBBIX MP0eKTOB (padoTr) - He npeaycmotpeno OITOIT

5. Opranu3anusi CaMoCTOSITeJIbHON PadoThI 00yUYAIOIIMXCS MO TUCHUILIHHE

5.1. Tunsl caMoCTOATEILHOM PadoThI M €e KOHTPOJIb

Tun camocTosiTeIbHOU PadoTHI dopma 00yueHUs Tekylmuii KOHTPOJIb
o4Has 3a04Hast

[IpopaboTka MmaTepuana JEKIHH, 39 70 TECTUPOBAHUE

MOATOTOBKA K 3aHATHSIM

CaMocToATenbHOE N3yYeHUE TEM 3 cobecenoBanue,

TCCTUPOBAHHUC, 3aUCT

Pa3zpaboTka nmpoekra o 20 10 3aIlKUTa MPOCKTa
33JITaHHOU TEME
KonTponsHas padota - 14 3alIUTa KOHTPOJIBHOU
paloThI
Pegepat 16 - 3amuTa pedepara
BCET0 YaCOB: 78 94




5.2. YueOHO-MeToANYeCKHEe MaTePHAJIbI LISl CAMOCTONATEIbHOI padoThI:

1. Vmpaenenue mnpoektamu / ABtop-coctaButenb: Copokuna T.W. / DnextpoHHBIN

yueOHO-MeTotnueckuii komiuieke. — Tromens, ['AY Ceepnoro 3aypanbs, 2023. — [DneKTpoHHbII
pecypc]

=

©ooN O~

14.
15.

16.

17.

18.
19.

5.3. TeMbl, BLIHOCHMbIE HA CAMOCTOSITEJILHOE H3YUEeHHE:

Paznen |. TeopeTnueckue acnekTsl yIpaBieHUsl IPOEKTaMu

1.Ctangapthl yrpaBiieHUs MPOEKTaMU: HAIIMOHAJIBbHBIN cTaHAapT Poccuiickoit denepannn
[Tpoextubiit MenemxkmenT TPEBOBAHU S K YITPABJIEHUIO ITPOEKTOM

Hara BBenenus 2012-09-01

Paznen Il. YnpaBnenrne HHCTUTYLIMOHAIBHBIMU MOICHCTEMAMU IPOEKTA
1. Metoap! aHanmM3a NPOEKTHBIX PUCKOB

Paznen I1l. Metos! onieHKH 3 PEeKTUBHOCTH IPOEKTA
1. dunaHcoBBIE METO/IbI, 00ECTIEUNBAOINE CHIKEHUE POEKTHBIX PHUCKOB.

5.4. Tembl pedepaToB:

Bunet npoexToB. OCOOEHHOCTH 3KOHOMUYECKHX, COLUATIbHBIX U KYJIbTYPHBIX POEKTOB.
3aBepiieHre paboThl Haj MpoekToM. CpaBHEHHE Pe3yNbTaToB C meisamu. OneHKa ASHCTBUI
YICHOB TPOEKTHOW Tpymmbl. OOpaTHas CBSA3b HMCHOJHHUTENSAM. AHAJIW3 BCETO IPOCKTA.
[ToaBeneHne UTOrOB peann3alyy MpoeKTa.

N3ydeHnue cTparernueckux albTepHATUB B mpoliecce GopMUPOBaHUs MPOEKTOB. [Ipobaemsl
peHTabenbHOCTH TpoekTa. OlleHKa COCTOSHUS PHIHKA.

Hcropuyeckas mocienoBaTeIbHOCTh CTAHOBJICHUS IIPOEKTHOTO YIIPABICHHUSL.

MeHeKMEHT KauecTBa MPOEKTa.

MerTo b1 yripaBieHHs IPOSKTaMHU.

JlorucTuka Kak METOJ| yIpaBlIeHUSI MaTepUAIbHO-TEXHUYECKHM 00eCTIeYeHHEM.
OpranuzalvoHHbIE CTPYKTYPBI YIIPABJICHUS TPOCKTAMHU.

Opranuzanus JesTeNbHOCTH 0 pealh3ally MPOeKTOB. MeHemkep U aIMUHUCTPATOP
npoekta. Kommynukanuu ¢ nogunHeHHbIMU. KoppekTupoBka mpoekra. MoTuBanus.

. Opranuzanus oduca MpoekTa.
11.
12.
13.

Oco0eHHOCTH MTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHMCKUX YCIOBUSX.
[TepcrieKTHBBI MCIIOJIBL30BAHUSA METO1a MPOCKTHOTO (hHAHCHPOBaHUs B PD.
[To3unmonnpoBanue npoekToB. OCHOBHBIC MOHATHS W omnpezaeneHus. Kiaccudukanus
MPOEKTOB. JTarnbl MpoekTa. DakTopsl, ONMPEACIIAIONINE YCIEX MPOSKTa
[IpennpuHuMaTensckas aesTenbHOCTb. [IpenpuHIMAaTeThCTBO KaK peaan3aliis MpoeKTOB.
Pucku u anpTepHaTHBHBIC pelIeHUs. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3aaHne CUCTEMBI
KOHTpOJIs. Posib pyKOBOUTENS TPOEKTA M €TO0 OTBETCTBEHHOCTH B JIOCTH)KEHUU TIENIEH.
Cucrema cBsi3eil (KOMMyHUKaluu) B opraHuzanuu. HedopmanbHbie U (opMalIn30BaHHBIE
OTHOIIeHUs B KoJulekTuBe. [lucanbie m Hemucanble "mpaBuia >ku3HH". OpraHU3alOHHbIE
LETH U JJMYHBIE 1eNH (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI MX COTJIACOBAHUS (COMMKEHUS).
CoBpemMeHHast KOHIIEMIUS MApPKETUHTa B YIIPABJICHUH MPOCKTAMHU.

MeTo1b1 yripaBiaeHHs] pUCKaMU IPOEKTA.

[IporpaMMHbIe POTYKTHI B 0071aCTH yIIPaBICHUS TPOCKTAMH.



20. Texnonorusi (GopMHUpOBaHHS KOMaHIBI IPOEKTA.
Pacnpenenenne pounei,

dyHKimi;

®opmupoBaHUE OOITHOCTH BUJCHUS SN MPOEKTA.
21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOEKTaMH.
22. YnpaBieHre KOMMYHUKALUSIMU TIPOEKTA.

23. Ynpasnenue padoTamMu 1O TTPOEKTY.
pecypcaMu  IpOEKTa:
MOCTaBKaMH, YIIPaBJICHHE 3aITacaMy.

24. YnpaBneHue

yIIpaBJI€HHE

3aKyIlKaMH IIPOCKTa,

[logOop u oOlLEHKa MPETEHEHTOB.
IOJTHOMOYUIA U OTBETCTBCHHOCTH B

KOMaHJEC.

yIIpaBJIeHUE

25. ®opmMupoBaHHE TPOEKTHOH TpyIIbl. 30HBI OTBETCTBEHHOCTH wWiIeHOB rpymmbl. Co3nanue

KaJICHJIAPHBIX ITUTAHOB  HCIIOJIHUTEJIEH.
Jleranu3anus ceTeBoro rpaduka, KaJleHAapHbIe MJIaHbI HCIIOTHUTEICH.

26. DKcriepTH3a MpoeKTa.

Cucrema NOIAEPKKH.

CucreMa MOTHBAIIUH.

6. DoHJ OLEHOYHBIX CPEICTB /IJs NMPOBeIeHHUs NMPOMEKYTOYHON aTTeCTAIUH
00y4yaIuxcsi Mo JUCHHUILINHE

6.1 IlepeyeHb KOMIETEHUHH W OIEHOYHBIE CPEICTBA MHIAMKATOPA HOCTUKEHHS
KOMIIeTeH M

Koo

Nuaukatop 10CTUXEHUS

IlepedeHp IaHUPYEMBIX

HaunmenoBaunue

Komne- pe3y/IbTaToB 00yUEHHS 10 | OIIEHOYHOTO CPEJICTBA
KOMITETEHIUH
menyuu JUCIUTITIHE
3HAMB: TEOPETUYECKUE Tect
aCIEKThI yIPaBJICHUS
IPOEKTaMH
WiLya yMenp: yIpaBIaTh
Vcronbayer MHCTUTYLMOHAIEHBIMU
COBPEMCHHbIC TOJICHCTEMaMHK POEKTa
JIPABIICHUCCKHE 61a0ens: COBPEMEHHBIMU
- TOJXOJAMH K YIIPABJIEHUIO
pa3paboTKe U peanu3aluu
IPOEKTa HaBCeX HTamax ero
KH3HEHHOTO LIUKIIA.
MPOEKTaMH Ha BCEX HTamax
€ro >KM3HEHHOTO [UK/IA
3namp: HAGOP Tect
YK-2 KPUTEPUATBLHBIX

W-2yx-2

[IpumensieT coBpeMeHHbIE
METO/IbI OLIEHKH

3¢ (hEeKTUBHOCTH TIPOEKTA.

ToKa3aTesei sl OLICHKU
3¢ (PEeKTUBHOCTH MTPOCKTA
ymemp: OTIPEICTATh

3¢ (HeKTUBHOCTD
BJIO>KEHHOTO KamuTana
é1ademp: HaBbIKAMU
OIICHKH MPOEKTa C

HCIIOJIb30BAHUEM MPOCTHIX
(cTaTHYecKuX) METOIOB,

METOJIOB IUCKOHTHUPOBAHUS
U aIbTEPHATUBHBIX METOJ/IOB




6.2. lIkanbl oeHUBAHUA

IMIkana oneHUBaAHUSA TCCTUPOBAHUS HA 3a49€TE

%0 BBHINMOJHECHUSA 3aaAHU Pe3yabTar
50 - 100 3a4TEHO
menee 50 HE 3a4TEHO

6.3. TunoBble KOHTPOJIbHBIC 3aJaHUA WJINX UHBIC MaTE€pUaJIbl: YKa3aHbI B [IPUJIOKCHUHA

7. IlepeyeHb OCHOBHOH M JONMOJHHUTEJIbHOH Y4eOHOH JIUTEPATYPbl, HEOOXOAUMON
JJIS1 OCBOCHM S TUCUMIIJIMHBI

a) OCHOBHasl TUTepaTypa

1. TpyOunun, A. Y. Yopasnenue npoektamu : yueOHoe nocodue / A. U. Tpydunun, B. U.
laiinyk, A. B. Kornpamosa. — Caparos : A#i [In Ap Menua, 2019. — 163 ¢c. — ISBN 978-5-
4497-0069-8. — TekcrT : 3MeKTPOHHBIN // DiekTpoHHO-OnOmoTeuHas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: [uis aBTOpH3HP.
M10JIb30BATENEH

2. VrmpaBieHUE TPOCKTaMH B COBPEMEHHOH OpraHu3aliy | y4eOHO-METOHIECKOe mocoone
[ T. JI. Qunec., A. C. Tos6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : W3ngarenbckuii
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 37eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— Pexxum goctyna: i aBTOpU3UP. TOJIb30BATENCH

3. Ilapenko, A. C. Ympasnenue npoektamu : yaueoHnoe nmocooue / A. C. Ilapenko. — CaHKT-
[TerepOypr : JIanp, 2021. — 236 c. — ISBN 978-5-8114-7567-4. — Texcr : anexTpoHHsii // Jlanb
. 9JIeKTpOHHO-OMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/176879 — Pexum
JOCTYyIIa: JUI aBTOPH3. MOJIb30BaTENeH.

4. Xamuayaua, B. C. OCHOBBI NMPOEKTHOW MAeATEIbHOCTH: pacumpeHubii kypc / B. C.
XamunymuH. — Cankr-IletepOypr : Jlanp, 2023. — 240 ¢. — ISBN 978-5-507-45553-9. — Tekct

anekTpoHHsld  // Jlame :  2JeKTpoHHO-OMOAMOTeuHas — cucrema. —  URL:
https://e.lanbook.com/book/311909— Peskum mocTyma: ajas aBTOpHU3. MOJIb30BaTEIEH.

0) AOMOJIHUTENbHAS TUTEpATypa

1. Bemnsrii, E. M. Yipasnenue npoekramu : koncnekt sekuuii / E. M. bessiii, 1. B. PomanoBsa.
— CaparoB : Ait [Iu Dp Meaua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. — Texkcr :
ANEKTPOHHBIA // DnekrpoHHo-O6ubmuoreynas cucrema I[PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: ajst aBTOPH3HP. MOJIb30BaTEICH. -
DOI: https://doi.org/10.23682/70287

2. 3areeBa, JI. A. YnpaBnenue npoekramu : yaeOHoe nmoco6due / JI. A. 3areesa, E. C.Mapkosa.
— Jlunenx : JIunenkuit rocyaapcTBeHHbIN TexHuueckuil yausepcuret, ObC ACB, 2019. — 86 c.
— ISBN 978-5-88247-930-4. — Tekct : 9neKTpOHHbIH // DIeKTpOHHO- OMOIHOTEYHAs

cucremMa IPR BOOKS : [caliT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxim moctyma: uisi aBTOPHU3UP. MOJIb30BATEINCH

3. Kum, Xenaman Ynpasnenue npoekramu. beictpsiit crapt / Xenaman Kum ; nepesoa FO.
[InakoBa ; mox penakuueit C. . HemssectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31IeKTpOHHBIN // DAEKTPOHHO-OMOIHOTEYHAs
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTyNa: JUIs aBTOPU3UP. TIOJIb30BaTeNen
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4. Knasepo, B. b. Ympasnenue npoekramu. Keiic npaktuueckoro oOyueHus : ydeOHOE
noco6ue / B. b. KnaBepos. — Caparos : Aii [1u Op Meaua, 2018. — 142 c. — ISBN 978-5- 4486-
0076-0. — Texkcr : AneKTpoHHBIH // DnekTpoHHO-O0nbMuoTeunas cucrema [IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/69295.html. — Pexum noctyma: mis aBTOpH3HP.
nonb3oBateneit. - DOI: https://doi.org/10.23682/69295

5. HsrotoH, Puuapn. Ynpasnenue npoekramu oT A no S / Pugapn Heroton ; mepeBon A.
Kupnuenko. — Mocksa : Ansnnaa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— TexkcT : 3neKTpoHHBIH // DnekTpoHHO-O0nbmmoreunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum nocrtyna: asist aBTOpu3Hp. MOJIb30BaTENCH

6. IlaBmoB, A. H. DddexTtuBHOE ympaBiieHHe MNPOEKTaMH Ha OCHOBe craHmapra PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mocksa : Jlaboparopus 3nanuii, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TexkcT : aneKTpOoHHBIH // DneKkTpoHHO-0MbIHoTeuHas cucrema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyna: s
asropusup. llonp3oBarenen

8. [lepeuyeHn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTH

"UnHTepHer"

1. OdunnanbHelii caiiT kommanuu Koncynerant-umoc: http://www.consultant.ru/

2. WudopmarronHo-mpaBoBoi noptan komnanuu ["apanT: http://www.garant.ru/

3. Odunmanbubiii caiit @eaepanbHON CiIyKObl TOCYAapCTBEHHOM cratucTiku Poccuiickoit
denepanuu. URL: www.gks.ru

4. Odunmanbherii caidt ['ocynapcreennoit Jymber PO. URL:www.duma.gov.ru

5. Odunmansubiit caiit Munskonpazsutus PO. URL: www.economy.gov.ru

6. Poccuiickas razera. URL: www.rg.ru

7. Martepuanibsl 10 COIMaIbHO-YKOHOMUYECKOMY TTOJIOKEHUIO U pa3BuTHio B Poccun. URL:
http://www.finansy.ru

8. MoHUTOpPHHT SKOHOMHUYecKuX mokaszareneit. URL: http://www. budgetrf.ru

9. OdunmanbHbINA calT [IpaBuTenscTBa Poccuiickoii denepanuu. URL:
www.government.ru

10. denepanbHbIi 00pa3oBaTeNbHbIN MOpTaT: DkoHOMEKA. Cornosiorus, MeHe PKMEHT.

11. bosbmas snekrponnas 6uodamorexa URL: http://www.ecsocman.edu.ru

12. Poccuiickuii 06meoopasoBarenpHbiil mopran URL:www.museum.edu.ru

13. AJMHHHCTPAaTHBHO-YIIPABICHYCCKUIl MOPTAT: MEHE/PKMCHT M MapKETUHT B OHM3HECE.
Bbonbmas snekrponnas 6udanorexka URL:http://www.aup.ru

14, bubnmoreka peiHOYHOM S5KoHOMHKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunast snextponnas 6ubnuoreka: http: //elibrary.ru/

16. Poccuiickas rocynapcrBennas oubdanoreka: http://www.rsl.ru

17. Dnextponnas 6ubnuoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AJIMUHHCTPATHBHO-YIIpaBIeHYECKUH mopTai: http://www.aup.ru/

19.  DKOHOMHKAa ¥ YIpaBJICHHE Ha NPEINPHATHSIX: HAyYHO-00pa30BaTEIbHBIH MOPTAT
http://www.eup.ru/
20.  OdunmanpHblii cailT Poccuiickoii rocynapcTBeHHo# oudanorexu: http://www.rsl.ru/

21. Caiit xypHana «YpaBlieHHe epcoHaTom»: WWw.top-personal.ru/

9. MeToanyeckue yKkazaHusi Uisl 00y4alOIHUXCHA M0 OCBOCHUIO M CHUTITIHHBI
1. Kypc neknuit mo aucruruinae «Ymnpasienue npoektamu » / T.M. Copokuna. - TroMeHb:
I'AY Cesepnoro 3aypanbs, 2023. — [OneKTpoHHBII pecypc]
2. VYmnpasnenue npoexramu / ABtop-coctaButensb: Copokuna T.W. / DnekTpoHHbIN yueOHO-
MeToarueckuil komuieke. — Tromens, 'AY CesepHoro 3aypanbs, 2023. — [D1eKTpOHHBIN

pecypc]
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10. Ilepeuyenb HHGOPMALMOHHBIX TEXHOJIOT Hii
BHOC Moodle

11. MaTepua/jbHO-TeXHHYeCKOe o0ecrieyeHne JMCIUIIIHHbI
[Ipy wu3yyeHUM JUCUUIUIMHBI HCHOJb3YIOTCSI TEXHUYECKUE CpEJICTBAa OOYy4eHMs

(MynbTUMenuitHOe oOopynoBaHue). llpu yTeHuu JekuuMid MPEeayCMOTPEHO MCIOJIb30BaHUE
aBTOPCKMX INPE3EHTALUN, KOTOpbIE COJIEp’KaT BU3YAJIbHYI0 HHPOpPMaLUI0 (TEKCTOBYIO,
rpaduuecKyro, TaOJIMIHYIO U JIp.).

12.0co0eHHOCTH OCBOEHHS AUCHUILIJIMHBI JJI UHBAJIUIAOB H JIMI € OrpaHUYCHHBIMU
BO3MOKHOCTSIMH 310POBbS

OOydenue oOyyaroUMxcs C OTPAHUYECHHBIMM  BO3MOXKHOCTSIMH  3/I0pOBbS  IIpHU
HEOOXO/JMMOCTH OCYIIECTBIISIETCSl HAa OCHOBE aJalTUPOBAHHON pabodell mporpammbl C
WCIOJIb30BAHMEM  CIICIUAIBHBIX ~METOJIOB OOy4YeHHS ¥ JUJAKTHYECKHX MaTepHasoB,
COCTaBJICHHBIX C YYeTOM OCOOCHHOCTEH ICHXO(DHU3UIECKOTO pAa3BUTHS, WHINBHIYAJIbHBIX
BO3MOJKHOCTEH M COCTOSIHHSI 3JIOPOBBS TAKUX 00ydaromuxcs (oOydaromerocs).

B 1iensx ocBoeHUs yaeOHOM TPOrpaMMBbl TUCITUILTHHBI MHBAIHIAMU | JIMIIAMU C OTPaHHYECHHBIMU
BO3MO’KHOCTSIMH 3JIOPOBBSI 00€CTICUNBACTCS:

*  JUIS MHBAJIMJIOB | JIUI] C OTPAaHUYCHHBIMHI BO3MOXKHOCTSIMH 3I0POBBS 10 3PCHHUIO:
pasMeIeHne B JIOCTYIHBIX U OOyJarOIIUXCsl, SIBIISONIMXCS CIETBIMH U CITa00BHISIIAMH,

MeCTax M B aJanTHPOBaHHOU (opme crpaBOYHOW HMH(OpPMAIIUK O PACTIMCAHUHM YI€OHBIX
3aHSTHUH; IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOIIECTO oOyyaromemycst HEO0XO0IUMYIO

MTOMOIIIb;BBITYCK aJIbTEPHATUBHBIX ()OPMATOB METOJMYECKUX MaTepHaioB
(xpymHbId mpUdT WM ayauodaiisl), HCTIOIL30BaHUE BEPCUU caiTa s ciadoBuasmux DbC
IPR BOOKS u cnenmansaoro mobuisHoro npuioxkenns |IPR BOOKS WV-Reader (tiporpaMmsr

HEBU3YaIBHOTO JOCTYIA K WH(GOPMAIIHH, TPEIHA3HAYCHHOH TSI MOOMIIBHBIX YCTPOWCTB,
paboTaromux Ha omneparronHoi cucteme Android u i0S, xoTopast He TpeOyeT CIEIHaIbLHO
00y4eHHOTO acCHCTEeHTa, T.K. o ¢ OB3 1o 3peHnto paboTarT cO CBOUM YCTPOHCTBOM
MIPUBBIYHBIM CIIOCOOOM, UCTIOJB3YS CIIEIUAIbHBIC IITATHBIC TIPOTPAMMBI JUISI HE3PSUUX JIFO/ICH, C
kotopeiMu IPR BOOKS WV-Reader imeet MoHyr0 COBMECTHMOCTB);

* U1 WHBAJIUAOB W JIMI] C OTPAHWYCHHBIMH BO3MOXHOCTSIMH 3JIOPOBBSI IO CIYXY:
Ha/IJISKAIIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHUE WH(POPMAIINH;

* U1l WHBAIMJIOB W JIMII C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBbBSI, HMMEIOIIUX
HapYIIEHHs] OMOPHO-JABUraTEeIBHOTO ariapara: BO3MOXHOCTh OECHpPENSITCTBEHHOTO JO0CTyIa
oOyyJaromuxcs B yueOHbIC TOMEIICHHUS, TyaJleTHbIC KOMHATBI U JIPYTHUE MTOMEIIeHHs Kadeapsl, a
TaKXke MpeObIBAaHUE B YKA3aHHBIX MTOMCIICHHSX.

O0pa3zoBaHue 00YYAIOLIUXCS C OTPAHUYCHHBIMUA BO3MOXHOCTSIMH 3JI0POBbSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYrMMH OOYUYaIONIMMHUCS, TaK U B OT/ACIBHBIX TPYIINIAX WIH B
OTJENIbHBIX OPraHU3aIHIX



[Mpunoxenne 1
MuHHCTEPCTBO HAayKU U BhIcHIero oOpasoBanus Poccuiickoit @enepannn
OI'BOY BO I'ocynapctBenHbli arpapubiii yauBepcuteT CeBepHOro 3aypanibs
HHXeHepHO-TEXHOJIOTNYECKUA NHCTUTYT

Kadenpa sxonomuku, opranuzanuu u yrnpasieaust AITK

®OHJ] OLIEHOYHBLIX CPE/ICTB

10 Y4eOHOU AUCITUTIIINHE

Ynpasenenue npoexmamu

JU1s HarmpaBieHus nmoArotoBku 35.04.06 ArpouHkeHepus

Maructepckas nporpamma Ll posusaius TeXHUYECKUX CUCTEM B
arpOMHXEHEPUH

VYpoBeHb BhICIIEr0 00pa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: noreHt, k.3.H., [.}O. byropuHna,
JOIEHT, K.3.H., T.. CopokuHa

YTBepKIeHO Ha 3aceaaHuy Kadeapsbl

npoTokos Ne 5a ot «25» mas 2023 .

LA

3aBenyrouuii kadeapoit 10.B. 3y6apeBa

Tromens, 2023



KOHTPOJIBHBIE 3AIAHUSA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3ylolue

jranbl POPMHPOBAHUS KOMIIETEHIMI B PpoLecce 0CBOCHUA IMCUHUIIMHBI
YIIPAB/IEHUE IIPOEKTAMH

Bomnpocsl k 3auery

Komnereniu Bompocsl

VK 2 Crocobern
YIPABJIATH IPOEKTOM

[TonsiTue ynpapiieHus mpoeKTaMu

[TonsTHE TIpOEKTA, €r0 CBOMCTBA, KiIacCHU(pUKAIIISI TPOESKTOB

CrannapThl 1 HOPMATHUBHBIE aKThI B YITPABJICHUHU TIPOCKTaMHU.

Y4acTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI MMPOEKTA

JKU3HEHHBIN TUKII TPOEKTA

[Tporeccrr WHULUAIAN u TJIAHUPOBAHUS MTPOEKTA.

DopMHUpPOBAHHE UJIEW ITPOEKTA.

7. ®a3pl pean3aiyu TPOeKTa

8. IlpemunrBectuninonHas (asza npoekra. E€ cocraB u coaepxanue

9. IIpoueccsl ynpaBiieHHs IPOEKTAMHU

10. MHMIManus npoeKTa.

11. Tlonstre YcraBa nmpoekra. Pa3spaboTka YcraBa mpoekra

12. Ynpasnenue conepsxkanneM npoekra. Coznannue 6a30BOTO IJIaHa.

13. CoctaB odwuca mpoekTa

14. CucteMa B3aMMOOTHOIICHUI YHaCTHUKOB MPOEKTA

15. Opranuzanusi TPOEKTHOW KoMaHAbl. (OCHOBHBIE  ACHEKTHI
dbopMupoBaHHs TPOEKTHONW KoMaHIbl. CTPyKTypa NPOEKTHOU
KOMaH/IbI

16. Uepapxuueckas ctpykrypa padot (MCP)

17. Ynupasienue paboTamMmu, CpOKaMu U CTOMMOCTBIO IIPOEKTa

18. OueHka KU3HECIOCOOHOCTH U PEaTu3yeMOCTH MTPOEKTa

19. MapkeTHHroBo€ oOecreyeHrue mpoeKTa

20. CocraB npoekTHO# nokymeHTanuu. [Topsaok pazpaboTku

21. TexHNMKO-3KOHOMHUYECKOE 000CHOBAHUE MPOCKTA

22. busHec-1J1aH U €10 0COOEHHOCTH

23. DKcnepTu3a npoeKTa

24. lenb u coepkaHre KOHTPOJIS IPOEKTa

25. TpaguIMOHHBIE W COBpEMEHHBIE  (OpPMBI  MPOEKTHOTO
dbuHaHCHpOBaHUS

26. MoHuTOpUHT pabOT U aHAIIU3 PE3yIbTATOB

27. YupaBieHue U3MEHEHHUSIMU TIPOEKTa

28. YopaBineHue KauecTBOM nmpoekra. CraHgapTbl  KadecTBa
MIPOEKTOB

29. YrpaBieHUE KOMaHIOU IIPOEKTA.

30. YopaBieHue KOMMYHUKAUSAMH IPOEKTA

31. YopaBieHue KOHTPAKTAMU U IOCTaBKAMHU

32. [IpuMeHeHne JOTUCTUKH B peau3alliy IPOEKTOB

33. Ceressle rpaduku. ['papuku ["anra.

34. CyniHoCTb ¥ BUBI TPOEKTHBIX PUCKOB

35. YpasieHue puckaMu IIpoeKkTa

36. IlokazaTtenu 23peKTUBHOCTH MPOCKTA.

Ha BCEX dTallax €ro
JKHU3HCHHOT'O NUKJIa

Uk wnE




37. Metoauka OIeHKH 3PPEKTUBHOCTH IPOCKTA

38. Ilpoueccel 3aBepLICHUS TPOCKTA

39. MndopMaioHHbIe TEXHOJIOTUH YIIPABJICHUS MPOCKTaAMH
40. MaTerpupoBanHas HHPOPMALIMOHHAS CUCTEMA

Kpurepuu oneHku:

- OILICHKA «3a4YTCHO)» BBICTABJISICTCA 06y‘-IaIOHICMYC$I, HpOHCHT HpaBI/IJII)HI)IX OTBCTOB
cocraBmi 50 u 6oee.

- OIICHKA «HEC 3a4TCHO)»» BBICTABJIISACTCSA 06yqa}0meMyc;[, CcClIIn HpOHCHT HpaBI/IJ'II)HBIX
OTBETOB cocTaBmiI MeHee 50.

Bomnpocsl 1uist codeceroBaHust

Paznen |. TeopeTnueckue acneKTsl ynpaBieHUsl IpOEeKTaMu

1.Cranpgaptsl ynpasienus npoekramu (PMBOK - «cBoj 3HaHuU# B 0071aCTH yIipaBieHUs
npoektramu», IPMA Competence Baseline (ICB)).

2. Conepxanue Harmonanbraoro crangapta PO [IpoextHsiii menemxkment TPEBOBAHU A

K VITPABJIEHUIO ITPOEKTOM

. Obnacte mpumenenus HaimonansHoro cranaapra PO [IpoekTHBI MEHETKMEHT

. PoneBas (opranuzanmoHHast) CTpyKTypa YIpaBlieHUs IPOEeKTaMu

. ObnacTtu ynpaBiieHUs U TTOCIEI0OBATEILHOCTH MPOIIECCOB YIIPABICHUS MTPOCKTaM

. OxapakTepn30oBaTh IPOLECC MHULIMALIUN TTPOEKTA

. IIponecc KOHTPOISA UCTIOJHEHHUS TPOEKTA

. TpeboBaHus K yrpaBIeHUIO JOKYMEHTaMU IPOEKTa

o NO O b W

Paznen Il. YopaBrnenrne HHCTUTYLIMOHAIBHBIMU MOICHCTEMAMU MPOEKTa
. MeTo/ipl aHanM3a NpOeKTHBIX PUCKOB

. KauecTBeHHble METO/IbI aHANIN3A IPOEKTHHIX PUCKOB

. KonnuecTBeHnHble METOIbI aHAIHM3a IPOSKTHBIX PUCKOB
. BeposiTHOCTHBIN aHAJIN3 POEKTHBIX PUCKOB

. DKCEPTHBIN MPOCKTHBIX PUCKOB

. MeTo1 aHanmoroB MPOEKTHBIX PUCKOB

. Metoa noctpoeHus iepeBa peieHui

. IMuTanmoHHbIe METO/IbI

. MeTo ananu3a crieHapueB pa3BUTHUS POESKTOB

10. AHanu3 4yBCTBUTEIBLHOCTH IIPOEKTA

OO ~NOoO O WN -

Pazgen 11l. Metoap! onieHkH 3((HEKTUBHOCTH MPOEKTA
1. ®uHaHCOBBIC METO/IbI, 00CCIICYMBAIOIINE CHUYKCHUE ITPOSKTHBIX PHUCKOB.
2. CTaTuCTU4eCKHe METO/IbI OIIEHKH YPPEKTUBHOCTH MTPOEKTA
— CPOK OKYMaeMOCTH WHBECTUIIMOHHBIX BIOKEHUM.
— ko3 dunueHT 3pPEeKTUBHOCTH MHBECTUIIMOHHBIX BIOKESHHIH.
3. luHaMHuuecKkrue METO bl OIIeHKH 3((HEKTUBHOCTH MPOEKTA
— YHCTHIN IMCKOHTUPOBAHHBIN JOXO/I.
— UHJAEKC peHTabeIbHOCTH MHBECTHUIIMA.
— BHYTPEHHSS HOpMa PeHTa0eNbHOCTH.
—  Moau(UIMPOBaHHASI BHYTPEHHSISI HOpMa PEHTA0EIbHOCTH.
— JMCKOHTHPOBAHHBIN CPOK OKYMAEMOCTH WHBECTHUIIHH.
4. IToxa3zaTenu olleHKU YPPEKTUBHOCTH POEKTA
— oToOpaxaroriie (GUHAHCOBYIO U KOMMEPUYECKYIO Pe3yIbTaTUBHOCTh




— oroOpaxaromue OromKeTHYIO 3 ()EeKTHBHOCTS.
—  ONpPEAENSIOIINE COINATBLHO-IKOHOMUYIECKHE PE3YIIbTATHI.

Kpurtepun onenkn codecenoBanus

«OTAMYHO» - JaH MOJHBIMA, Pa3BEPHYTHIH OTBET HAa IIOCTABJIEHHBIM BOINpPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUI 00 00BEKTE, T0KA3aTEIbHO PACKPBITHI OCHOBHBIE ITOJIOKEHHUS
TEMBI; B OTBETE IIPOCIIECKHUBACTCS 4YETKAs CTPYKTYpa, JIOTMYECKas IOCIEAOBATEIbHOCTb,
OTPaXKAOIIasi CYIIHOCTh PACKPBIBAEMBIX TIOHATUM, Teopuid, sBIeHUN. OTBET HU3JI0KEH
JUTEPATYPHBIM S3BIKOM C HCIOJB30BAaHUEM TEPMHUHOB. MOTYT OBITH JOMYIIECHBI HEIOYETHI B
OTpe/IeNICHUY MOHATUH, UCTIPABJIEHHbIE 00YYaIOIIUMCS CAMOCTOSATENIBHO B IIPOLIECCEOTBETA.

«Xopouo» - AaH MOJHBIMA, Pa3sBEPHYTbIM OTBET HA IIOCTABJIECHHBIM BOIIPOC, MOKA3aHO
YMEHHUE BBIJCIIUTh CYIIECTBEHHBIE W HECYIIECTBEHHBIC MPU3HAKU, MPUUYUHHO-CIIC/ICTBCHHbBIC
cBs3u. OTBET JJOTMYEH, U3JI0KEH JINTEPATYPHBIM SI3bIKOM C MCIIOJIb30BaHUEM TEPMUHOB. B oTBeTe
JIOTYIIEHbl ~ HE3HAUWUTENbHbIE OLIMOKH, HCIpaBJIEHHbIE OO0y4alIUMCd €  TOMOIIbIO
IpenoaaBaTes.

«Y IOBIIETBOPUTENBHO» - JAaH HEJOCTATOYHO IIOJHBIA M HEAOCTATOYHO pPAa3BEPHYTHIN
oTBeT. Jloruka M MmocieaoBaTeIbHOCTh U3JI0KEHUS MMEIOT HapylleHus. JlomymieHsl omuoOKku B
PACKPBITHU TOHATHN, YyIOTpeONIeHNN TepMUHOB. OO0yJaromuics He CIIOCOOEH CaMOCTOSATEIHHO
BBIJICINTh CYIIECTBEHHBIC M HECYIIECTBEHHBIE TMPU3HAKA W TPUYUHHO-CIICJICTBEHHBIC CBSI3U.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIE 3HAHWA, JI0KAa3aB Ha MpUMeEpax HUX
OCHOBHBIE TOJIOKEHHUS TOJIbKO C IMOMOILIbI0 MpenojaBaTens. PeueBoe odopmiienue TpeOyer
MIOIIPaBOK, KOPPEKIUH.

«He ynoBneTBOpUTENBHO» - JaH HEMOJHBIA OTBET, MPEICTABISAIOMMAA COOOM
pa3po3HEHHbIE 3HAaHUS IO TEME BOIMPOCA C CYIIECTBEHHBIMU OLIMOKAMH B OIpPEEICHUSX.
[IpucyrcTBYIOT pparMeHTapHOCTH, HEIOTUYHOCTH U3J10KeHUsI. O0yJaronuiics He 0CO3HAET CBS3b
MOHATHM, TEOpUM, SIBJICHUS C JPYTUMU OOBEKTaMH JUCHUILTUHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKPETH3alHsl M J0Ka3aTeIbHOCTh W3JIOKEeHHWs. Peub HerpamorHas. JlonmoJIHWTENbHBIE U
YTOYHSIIOUIME BOIPOCHI MPENoJiaBaTeNsi He MPUBOIAT K KOPPEKIUH OTBETa 0Oydaroulerocs He
TOJIBKO Ha MOCTABJICHHBIN BOIIPOC, HO M HA JIPYIUe BOMPOCHI JUCIMILIAHBI.

TeMbl rPYNIIIOBBIX TBOPUYECKUX 3aAAHUM

I'pynnoBblie TBOpYECKHE 3a1aHusA’;

Pa3paboTaTh KOHIIENIIMIO U OLIEHUTH 3PPEKTUBHOCTD MTPOEKTA
CocTaBuTh MIIaH MPOEKTa
CdhopmupoBaTs KOMaHIy TPOEKTA
Omnpenenutsb (as3pl U 3TANBI KUZHEHHOTO [IUKIIA MPOEKTA
O60cHOBATh HCTOYHUKH MTPOEKTHOTO (PMHAHCUPOBAHUS
[TocTpouTts cereBoii rpaduk mpoexTa
OueHUTh paHT U BEPOSITHOCTH BOZHUKHOBEHUS TIPOCKTHBIX PUCKOB
Pa3pabortats cuctemy ympaBieHUs! puCKaMH B TPOEKTHOM eATETbHOCTH
Pa3paboTarh cXeMy KOHTPOJISI HCIIOJHEHUS POEKTa

. O00CHOBATh KpUTEPUH 3aBEPILIECHUS ITPOEKTa

LN AWDNR

=
o

Kpurepun onenkmn:

- OIICHKa «3a4YTCHO» BBICTABJIACTCA 06yqa10meMyc>1, C€CJIN I'pyIira B HCJIOM CIIpaBUJIACh C
BBIIIOJIHCHUEM TBOPUYCCKOI'0 3alaHud U CTYACHT y4aCTBOBAJl B paCHpCACICHUU 00s3aHHOCTEH B

"He oTHOCAIMXCS K KYPCOBBIM MPOEKTaM (paboTram)



TPYIIE U BBITOJHSII CBOU OOSI3aHHOCTH; Mpeiaray uieH; akTHBHO y4acTBOBAI B OOCYKICHUU;
paboTait B rpyIie, COCpeAOTOYMBIIUCH HA MTOCTABICHHOM y4eOHOM 3a/IaHHU.

- OIICHKA «HE 3aYTCHO» BBICTABISACTCS OOYy4alONIEMyCs, €CJIM Tpylla B IEJIOM He
CIPABUIIACH C BBHIMIOJHEHUEM TBOPYECKOI'O 33JaHHs M CTYACHT HE YY4aCTBOBAJ B pacHpeiCiICHUN
0053aHHOCTEH B TPYIIIIC U HE BBHIMOJHSI CBOM OOS3aHHOCTH B TIOJIHOM 00beMe; He Mpejyiarai
UJIe; HE Y4aCTBOBAJI B 00CY)KJICHUH; HE paboTa B IPYIIIie, COCPETOTOUMBIIUCH HA TOCTABICHHOM
y4eOHOM 3a/IaHUH.

TeMmbl pedepaToB

=

Buer mpoekToB. OCOOEHHOCTH YKOHOMUYECKHX, COUATBHBIX U KYyJIbTYPHBIX TIPOEKTOB.

2. 3aBepureHue padoTel Haj MpoekToM. CpaBHEHHE Pe3yNbTaToB ¢ TessiMu. OTieHKa IeHCTBUAN
YJICHOB TIPOEKTHOM rpymmbl. OOpaTHas CBSA3b UCTIOTHUTEISIM. AHAIIN3 BCETO MPOCKTA.
[ToaBeneHre UTOTOB peaIM3aIiy MPOCKTA.

3. H3ydeHue cTpaTerHyecKuX albTepHATHB B IIpoliecce PopMUpOBaHUS IPOEKTOB. [IpoOaembl

peHTabenpbHOCTH TIpoekTa. OIeHKa COCTOSTHHS PHIHKA.

Hcropryeckas mocie10BaTeIbHOCTh CTAHOBJICHHUS IIPOSKTHOTO YITPABJICHHMSL.

MeHeKMEHT KauecTBa MPOEKTa.

MeTo bl yIIpaBJICHHS MPOCKTaMHU.

JlorucTrka Kak METO/] YIIPaBICHUS MaTepUaTbHO-TEXHUICCKIM 00CCIICUCHUEM.

Opranu3anuoHHbIC CTPYKTYPHI YITPABJICHUS MTPOSKTAMH.

Opranuzanus AesITeNbHOCTH M0 peanu3aliy MpoeKToB. MeHekep U aIMUHUCTPATOP

npoekTta. KoMMmyHukanuu ¢ nogunHeHHbIMUA. KoppektupoBka npoekta. MoTuBarus.

10. Opranmzanus oduca IpoeKTa.

11. Ocob6eHHOCTH TPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHUICKUX YCIOBHUSX.

12. TlepcrieKTUBBI UCITOJIB30BAHUS METOa MPOSKTHOTO (PMHAHCUPOBaHUs B PD.

13. Tlo3unmonupoBanue MpoekToB. OCHOBHBIE TOHATHS U onpeaenenus. Kinaccudukarus
MIPOEKTOB. DTambl poekTa. akTOpkl, ONPEEIAIONIUe YCIEX MPOEeKTa

14. TlpeanpuHuMaTeNbCKas AesITeNbHOCTD. [IpenpuHUMAaTeIbCTBO KaK pean3aliusi MpoeKTOB.

15. Pucku u anbTepHAaTUBHBIC PELICHUS. 30HBI OTBETCTBEHHOCTH B npoekTe. Co3/1aHne CHCTEMBbI
KOHTpOJIs. Posib pyKOBOIUTENS TPOEKTA U €70 OTBETCTBEHHOCTH B JIOCTH)KEHUU IIEIIEH.

16. Cucrema cBsizeit (KOMMYHUKAIMK) B opranuzanun. Hepopmansabie 1 popMaanzoBaHHbIC
OTHOLLIEHHUS B KoJuleKTuBe. [Iucanplie n Henucanble "mpaBuiia xKu3HU". Opranu3aluoOHHbIE
LEIH U JJMYHBIE 1eH (IPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI UX COTJIACOBaHUS (COMMKEHUS).

17. CoBpeMeHHasi KOHIICTIIIUS MAPKETHHTa B YIIPABICHUU MPOCKTaMH.

18. MeToab! ynpaBiaeHUs pUCKaMU MTPOEKTA.

19. IIporpammHbIe TPOAYKTHI B 00JIACTH YIPABICHUS MPOCKTaAMHU.

20. Texnonorus ¢hopMupoBaHus KoMaH bl IpoekTa. [Tog0op 1 olleHKa MPETEHICHTOB.
Pacrnipenenenue posneit, PyHKIUI; TOJHOMOYHI U OTBETCTBEHHOCTH B KOMAaH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS LIEJIH MTPOEKTA.

21. Topru 1 KOHTPAKTHI B YIIPABICHUH MTPOCKTAMH.

22. YrpaBieHHe KOMMYHUKAIUSIMU TPOEKTA.

23. YnpaBieHue paboTamMy MO MPOEKTY.

24. YrpaBieHne pecypcaMu MPOeKTa: YIpaBlIeHUE 3aKyIKaMu IPOEKTa, YIpaBIeHHe
MOCTaBKaMH, yIPaBJICHUE 3aMacaMu.

25. ®opmupoBaHUe MPOESKTHON TPYNIIBL. 30HBI OTBETCTBEHHOCTH 4IeHOB rpynmbl. Co3naHue
KaJleHAapHBIX IIaHOB HcnoaHuTeNnel. Cucrema noaaepxkku. Cuctema MOTHUBAIUH.
Jleranu3zanus ceTeBoro rpaduka, KaleHJapHbIe MJIaHbl UCTIOTHUTENEH.

26. DKcriepTH3a MpoeKTa.

©oNo A



Kputepun onenkmn:

- «3aUTEHO» BBICTABISETCA OOyJaromeMycsi, €ClIM BBIIIOJHEHBI Bce TpeOOBaHUA K
HAlMCaHUIO M 3amuTe pedepara B COOTBETCTBUUM C METOJUMYECKUMHU YKAa3aHUSAMHU IO
CaMOCTOSITENIBHON paboTe: 00o03HaueHa mpobiemMa U 00OCHOBaHA €€ AaKTYaIbHOCTb, CJIEIaH
KpaTKHii aHAJIN3 Pa3IMYHBIX TOYEK 3PEHHUS Ha pacCCMaTPUBAEMYIO MPOOIEMY U JIOTHYHO H3JI0KEHA
COOCTBEHHasi TO3UIMS, CHOPMYIMPOBAHBI BBIBOJBI, TE€Ma pPACKpBITA, BBIACPKAH OOBEM,
coOmoeHpl TPeOOBaHMS K BHEIIHEMY O(GOPMIICHHIO, JaHbl TPaBHJIbHBIE OTBETHI Ha
JOTIOJTHUTEIIBHBIE BOMPOCHL.  JIOMyCKAarOTCS HE3HAYMTEIbHBIE HETOYHOCTH B H3JI0KCHUHU
MaTepuala, yiymeHus B 0pOpMIICHHUH, 3aTPYAHEHUS TIPH OTBETAX Ha JIOTIOJIHUTEIHHBIE BOIIPOCHI
MIPU 3aIIUTE JIMOO HETIOJIHBIE OTBETHI;

- «HE 3a4TE€HO» - WMEIOTCS CYIIECTBEHHBIE OTCTYIUIEHHUS OT TpeOOBaHUH K
pedepupoBanuio. B dacTHOCTH: TeMa OCBEIICHA JIMIIb YAaCTHYHO; JOIMYIICHBI (haKTHUIECKHE
OLIMOKHU B CcOJiepKaHUH pedepaTa WM NPU OTBETE Ha JIOTOJHUTEIbHBIE BONpPOCHL. JInbo Tema
pedepara He packpeiTa. Bo Bpemsi 3ammThl OOHApYKMBAETCS CYIIECTBEHHOE HETIOHUMAaHWE
n3ydaemon mpoonemsl. He Boiepkan 00bEM pedepara.

KoMmniekT 3aaHuii )it KOHTPOJIbHOI padoThI JAJIM CTYJIEHTOB 32049HOM
¢popmbI 00yueHusn

KoHnTposnbHast paboTa COCTOUT U3 TEOPETHUUECKOMN YaCTH U MPAKTHUECKUX 3a/IaHUH.
CryneHTsl OnpeeNsioT BapuaHT 3aJaHus (HoMepa BOIPOCOB) MO HIKECIeAyolel Tabauie

COTJIACHO TIEpBOM OyKBe cBOel (pamru 1 mociieHel nudpe Homepa 3a4eTHON KHIDKKH.

Tabmuma 1 - Jlanubie 115 onpeesieHns BapuaHTa 3aJaHus

bykBa damunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10
A-H 21 22 23 24 25 26 27 28 29 30

41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20
0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bonpocekl 1J1s1 BHINOJIHEHHUS TEOPETHYECKOH YaCTH KOHTPOJIbHOH padoThl

Hcropus yrpaBieHus MPOEKTaMHu, KaK YaCTH MEHEKMEHTA.

[ToHsiTHE ¥ POJIb YIIPAaBICHUS POCKTAMH B CUCTEME MEHEPKMEHTA MTPEAIPHITUS

enu u crparerun npoekra. CTpyKTypa NpoeKTa

Krnaccudukanust mpoeKToB ¢ KOHKPETHBIMH IIPUMEPaMHU.

[TonsiTHE IPOEKTA, M €ro CBOWCTBA.

VnpaBieHne MNPOEKTaMH Kak METOJOJIOTUSl BeleHHs Ou3Heca U XO3SHCTBEHHOMU

JESATeIbHOCTH MPEIIPUATHSL.

7. MexnayHapoaubie opraHuzamuu B chepe npoektHoi aestensHoctd (IPMA, PMI) u

XapaKTePUCTHUKA UX JESITEIbHOCTH.

CyTbh OCHOBHBIX MEX/IyHapOHBIX CTAaHAAPTOB YIIPABIIECHUS IPOEKTaMHU.

9. OcHoBHbIE BU/IbI IEATETLHOCTH B XOJI€ YIIPABIEHHS IPOEKTOM.

10. IlpoBeauTe cpaBHEHUE (PYHKIMNA TPAAULIIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.

11. YyacTHUKHU ¥ 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA, MX HHTEPECHI

12. OcHoBHBIE TpeOOBaHUS K BEIOOPY MeCTOHaX0XAeHus nmpoekTa. Coaepkanue paboT 1o
BBIOOPY MECTOHAXOKJICHUS U YUacCTKa JUIsl peau3aliiy MPOeKTa: MOAX0 bl U KPUTEPHUH.

13. DxoHOMHUYECKOE BIUSHHE POEKTa HA SKOHOMUKY PErHoHa.
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CocraB oduca npoekra. Opranuzainys nNpoeKTHOH komaHel CHcTeMa B3aMMOOTHOLICHUN
YYaCTHUKOB ITPOEKTA.

Hepapxuueckas crpykrypa padot (UCP)

VYnpasienue paboTamMu IpoeKTa

VYnpaBiieHue cpokaMu IpOeKTa.

VYnpaBiieHue CTOUMOCTBIO IPOEKTA.

Packpoiite conepxanue a3 >KM3HEHHOTO IHKJIA TIPOEKTA.

[IpuBeauTe COOTBETCTBUE TUIIOB OPTAHNU3ALIMOHHBIX CTPYKTYP peaIM3aliy IPOEKTOB.
OreHKa KU3HECTIOCOOHOCTH U PEaTM3yeMOCTH IIPOCKTa

MapkeTuHroBoe odecrnedeHrue IpoeKTa

CocraB npoekTHOU gokymMeHTauuu. [lopsanok pazpaboTku

[Ipouiecchl MHUIIMALY U TUTAHUPOBaHUS ITpoekTa. POpMHUpPOBaHKE UIEH NTPOEKTA.
[IpenBapuTenbHbIi aHAIN3 OCYHIECTBIIEMOCTH ITPOEKTA

[IpenunBectunimonHas (asa npoekra. E€ coctas u conepxanue.
TexHuko-sKkoHOMUYECKOE€ 000CHOBAaHUE MPOEKTa

[Ipouiecchl npu 3aBepILIEHUH POEKTA.

3aKpbITHE KOHTPAKTa

[Topsinok u nmpaBuiIa BEIXOJA U3 IPOEKTA

busnec-man u ero 0co6eHHOCTH

[TocTpoenue nepapxudeckoit CTpyKTypbl paboT: MpaBuiia, IPUHIUIIBI, TIPUMEPBHI.
[TocTpoenue cTpyKTypHOI cXeMbl OpraHU3aliK U TUIaHa 10 BeXaM

[locTpoeHune cereBoil MOJENU TMPOEKTa: CETeBOE IUJIaHUPOBaHUE, CeTeBOM Trpaduk,
KPUTHYECKHM IyTh MTPOEKTA.

PazpaboTka kanennapHoro rpaduka. [InanupoBanue pecypcos.

IIpuHIMDBI yIpaBIeHUs: CTOUMOCTBIO MpoeKTa. OLEeHKa CTOMMOCTH MPOEKTa
Pa3zpaboTka GromxeTa mpoekTa.

Pazpa0oTka 1 IpuHATHE UTOTOBOIO IUIaHA MPOEKTA.

DKcnepTu3a CTPOUTENIBHBIX TPOEKTOB

OKkonoruyeckas 3KCIepTU3a MpoeKTOB

Lenpb u copepkanue KOHTPOJISA MpoeKkTa. MOHUTOPHUHT paboOT U aHATIU3 PE3yIbTaTOB
VYnpasieHne U3MEHEHUSIMU

VYnpasieHnue kauecTBOM npoekra. CTaHIapThl Ka4eCTBa IPOEKTOB

VYnpasieHue TpyA0BBIMH PECYPCAMHU IIPOEKTA. YTIpaBIeHUE KOMMYHHUKALUAMU IPOEKTa
VYnpaBieHne KOHTpakTaMM U noctaBkamu. [IpruMeHeHne J0rucTuky B peaau3anuu
IIPOEKTOB

[Tonsitue pucka. Knaccugukarusi puckos.

Wnentudukanus puckos. [InanupoBanue yrpapieHUs: pUCKaMH

KavecTBeHHbI aHanu3 puckoB. KosinyecTBeHHbIN aHAIN3 PUCKOB

[InanupoBaHue pearupoBaHusl Ha pUCKU. MOHUTOPHHT U YIIPaBICHUE PUCKAMU
Hcnonbs3oBanue HHGOPMAIIMOHHBIX TEXHOJIOI'HIA B YIIPaBJIEHUHU IPOEKTaMU
Knaccugukanus nporpaMMHOro odbecredeHus Juis yrpasieHHs IPOeKTaMU
@OyHKIIMOHATbHbIE 0COOEHHOCTH MPOrPAaMMHBIX CPE/ICTB YIIPABIEHHS TPOEKTaMH
[Toxazatenu 3¢ pexTUBHOCTH npoekTa. MeToanka oneHkU 3(h(heKTUBHOCTH MPOEKTA.
TpaauumoHHble U coBpeMeHHbIE (HOPMBI IPOEKTHOTO (PUHAHCUPOBAHUS

MeToab! KOHTPOJIS 32 UCTIOJTHEHUEM OrojpKeTa rpoekTa. MeTo ] 0CBOEHHOTro o0beMa.
[TonsiTue sxoHOMUYECKOro ananuza. Llenu u 3agaun GuHAHCOBOTO aHAM3a MPOEKTA.
[lokazaTenu, wucnojb3yemMble I (UHAHCOBOIO aHaiu3a mpoektoB. KoHuenmwus
BPEMEHHOW CTOMMOCTH JICHET.

Opranuzanus u o01as cxema rnpoBeeHns: (PMHAHCOBOW U IKOHOMUYECKOH OLIEHKU
IIPOEKTA.

. Onenka ¢uHaHCcOBBIX Moka3zateneit mpoekra (NPV, PBP, PI).
60.

Ilonstue JAUCKOHTHUPOBAHU. OHpC)IeJ'ICHI/IC YUCTOT'O0 AUCKOHTUPOBAHHOTO 10XOAA.
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3anam/m AJIS MPAKTUYECKOI'o pa3jaejia KOHTpOJ’[LHOﬁ paﬁoTbI

Tabnuua 2 - Jlannsle Aj1s OnpeAeeHNs BapuaHTa 3aJJaHus

[Mocnenusis mudpa

HOMeEpa 3a4eTHOM 0 1 2 3 4 5 6 7 8 9
KHHNXKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanr 1.

PaccmarpuBaroTces Ba MHBECTHIIMU OHBIX MpoekTa. [1epBolit ¢ BeposTHOCTBIO 70%
obecnieunBaet mpuoObLTH B 20 MuTH. py0. U ¢ BepositHOCTRI0 30% moTepu B cymme 6 MItH. pyo.
J1y1s BTOpoTOo MpoekTa ¢ BeposITHOCThI0 80% BO3MOXKHO MOJTYdUTh TPHOBLTE 16 MITH. py0. 1 ¢
BepOsATHOCTHIO 20% TOHECTH MOTEpH B pazmepe S MitH. py0. Kakoit mpoekT HanmeHee
PUCKOBaHHBIN? BBINOTHUTE pacyeTsl.

Bapuanr 2.
Nmerorcs JAaHHBIC 3a JIBa MEcCALla pCaIn3allii MPOCKTA MO IMOBBINICHUTO
HpOHSBOﬂCTBeHHOﬁ MOIITHOCTHU MPCANPUATHSA:

[Toxazarens Mapt Anpenb
Brimmyck npoaykiuu, ThIC. pyo. 5000 5200
CpennecnucovHasi YUCICHHOCTh PAOOTHUKOB, YEll. 110 120
B TOM YHCJIE pabOUnx 80 85
OTtpaboTano paboYrMH, Ye.-TH 1920 1955
OTtpaboTano pabo4rMHu, 4e.-4yac. 15168 15249
Onpenenure:

1) ypoBHHM TPOU3BOJUTEIBHOCTH TPYAa U UX TUHAMHUKY;
2) IPUPOCT CPEAHEMECAIHOM BBIPAOOTKH OTHOTO paOOTHHKA.

BapwuanT 3.

B unBecTunMOHHBIH TpoekT mpeanaraercs BiIokuTh 1600 y.e. OOemaHHbII
cpenneronoBoii  joxon cocraBimsier 400 y.e. Odkumpmaercs, YTO CTaBKa JOXOJHOCTH
(IMCKOHTHUPOBaAHUS) HE OyIeT MEHAThCS U OyneT coctaBisaTb10% romoBeix. Haiith abCOMOTHBIHM
Y JIMCKOHTUPOBAHHBIN CPOK OKYIIaEMOCTH.

Bapuanr 4.

Broket poekrta coctaBisiet 120 neHexHbIX eauHuIl. Ha BbInoHeHnEe paboT 10 TeKyIIeH
JaThl TUIAHUPOBAJIOCH M3PAcX00BaTh 35 NEHEKHBIX eAuHHIl (IJIaH 3aTpaT Ha OMpEACICHHYIO
naty), a (hakTHYecKu ObLIIO M3PacXo0BaHO 42 MEHEXHBIX eIUHUIBI. [Ipu 3TOM Ha BBITIOHEHHE
paboT HYXHO ObUTO H3pacxojoBaTh 30 JEHENKHBIX €AWHHIl (IUIAaH CTOMMOCTH BBITOJHEHHBIX
pabor).

PaccuwnraiiTe OTKJIIOHEHHE 0 3aTpaTaM TPaJUIIMOHHBIM METOJIOM U METOJIOM OCBOECHHOTO
oOnrema.

Bapuanr 5.




[TocTpoiiTe cereBoil rpaduK, OTpaKAIINUN MOCIEIOBATETHHOCTD BBITIOTHCHHUS
OIlepalMii, BKJIIOYEHHBIX B IIPOLIECC IIPOTHO3MpOBaHUsA. Paccuuraiite KpUTUYECKUH IIyTh

IPOEKTA.

PaGora [IpenmectByromas CpOK BBITIOJTHEHHUS,

paborta HEJI.

A — pa3paboTka MporHO3a PHIHOYHBIX 4
noKa3aTesnei
B — onpenenenue 1eHbl Ha MPOAYKIIUIO A 3
C — onpenenenue oobeMa mpoJax 3
D — nporxo3 BeIpyyKu B, C 1
E — onpenenenne ypoBHs NpPsIMBIX 3aTpaT C 2
F — pacuer 06beMOB MPOM3BOJICTBA C 1
G — onpenenenne ypoBHs HAKJIQIHBIX C 5
pacxoJIoB
H — nporHo3 npuosu u peHTabenbHOCTH D,E, G 2
| - cocTaBneHne NpPOrHo3HbIX GopM E.G.H 1
OTYETHOCTH

Bapuanr 6.

Paccunraiite moTpeOHOCTH MpoeKkTa B (UHAHCHUPOBAHHM, €CIM HMEETCS Cieayrolas
uHbOpMalKsg IO [EHEKHBIM IOTOKaM OT CIEIYIOUIMX BHIOB JESITEIbHOCTH KOMIIAHUM IIO

ITPOCKTY.

TTotoku 1-firon 2-" TOX 3-iiron 4-ii ron
OmneparmoHHas A€SITEIIbHOCTD 200 300 700 900
MuBecTuMoHHasa NeITENLHOCTD -800 -100 0 0
duHaHCOBAA IEATEIHLHOCTD 650 -150 -550 -450

Bapuanr 7.

B paccmoTpeHnn Hax0UTCSl HHBECTUITMOHHBINA TPOEKT. COTIacCHO eMy, MHBECTOP JIOJDKEH
BIIOXUTH 10 ThIC. y. €. OOemanHplii eMy CPEeIHEroJ0BOM JT0XOJ COCTaBIIIET 3 ThIC. y. €. Haiith
CPOK OKYIIaeMOCTH, BBIPKEHHBIN B TOJIaX U MecCsIax.

Bapwuanr 8.

CymMMa nepBOHAYaJbHBIX MHBECTULHMM B WHBECTUIIMOHHBIA MHpoeKT cocTaBuia 500 Teic.
py0., OXKHIaeMble €XEroJHble MOCTYIICHUS JIEHEXKHBIX CPEACTB OT peallu3aluu MPOeKTa
pacnpenenuinch Mo rojaM cienayroumum obpaszom: 1-it roa— 150 teic. py0., 2-i roa— 150 ThIC.
pyo0., 3-it rog— 240 ThIC. pPYO.

OrnpenenuTh CPOK OKYIMAEMOCTH MPOEKTA C TOUHOCTBIO 10 MEcsIIa.

BapwuanT 9.

Kommanus cobupaeTrcss mpruoOpecTr HOBYIO TEXHOJIOTHYECKYIO JHUHHIO cTouMocThio 200
MJH. py0. CO CPOKOM O3KCIUTyaTallid MSATh JIET, BHEAPEHHE KOTOPOW MO3BOJIUT OOECHEeUUTh
JIOTIOTHUTEJIbHBIC €XKEeTO/IHbIC IEHEKHbBIE
noctyruienus B 50 miH. py6. Tpedyemast Hopma goxoaHoct cocraBisiet 11%. Onpenenuts NPV
mpoekTa. SIBnsieTcs MU NaHHBIA TPOEKT SKOHOMHYECKHU IeJIeco00pa3HbIM?

Bapwuant 10.



Brienure u cucteMaTU3UpyNHTE BHEIIHUE U BHYTPEHHHE (DAKTOPBI XO3IHCTBEHHOM
JEATENBHOCTH MPEIIPUATHUS, OCYLIECTBISAIOIIETO AEATEIBHOCTD 10 IIPOU3BOICTBY MOJIOYHOU

PO TYKITHH.
Buemnue Buyrpennue
II0JIOKUTEIIHHBIC OTpPHIIATEIIbHbBIC TOJIOKUTEIIbHBIE OTpHUIIATEIIbHBIE
He menee 5 He menee 5 He menee 5 He menee 5

Kpurtepuu onenku:

OneHka «3a4TeHO0» - J1aH MOJIHbII OTBET HA BOIPOC KOHTPOJIBHOM pabOThl U MPaBUIILHO,
JOTUYECKH BEPHO pEUICHA CHUTyallMOHHAs 3a7ada C JEMOHCTpalUed 3HaHWS MaTepuala TeM
BOIIPOCOB C IPUMEHEHHEM CIELUAIBHON TEPMHUHOJIOTMH, IPAMOTHOIO M3JIOKEHHsI MaTepHala,
0(pOPMIIEHHOTO B COOTBETCTBUM C TpeOOBaHUAMU. J0MyCKalOTCA HE3HAYUTENIbHbIE HETOYHOCTH B
WCIOJIb30BAHNHU CHELUMaIbHOW TEPMUHOJIOTUH, HE3HAYUTENbHbIE CTHJIMCTUYECKHE OIIUOKH B
M3JI0’KEHUU MaTepHalia, HeTOYHOCTH B BBIBOJaX 10 TEME BOIIPOCOB, HE3HAUUTEIbHbIE OLIMOKH B

0(hOpMIICHHH.

OueHka «He 3aYTEHO0» - JJaH HEBEPHBI OTBET WJIH OTBET, HE PACKPBIBAIOIIMN BOIIPOC
KOHTPOJBHOH paboThl € JEMOHCTpallMed He BIaJE€HUS TEPMHUHOJOTHEH MO JUCHMILIMHE,
HeOpEeKHOTO UM HEMPaBUILHOTO 0(OPMIIEHUS CUTYallMOHHOM 3a7auu, TaK)Ke B Cllyyae, €clid Ha
MIPOBEPKY MPE/CTABIIEHBI JIBE OJIMHAKOBBIE 110 COJIepKaHuI0 paboThl. JInbo koHTposIbHAsA paboTa
BBITIOJIHEHA HE T10 33/IaHHOMY BapHaHTY.
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