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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:
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u ynpasieHue» oJ00peH Yuensm coBetoM PI'BOY BO I'AY Ceseproro 3aypanbs ot «01» utomns 2022r.
IIpoToxom Ne 11
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1. IlepeuyeHb MUIaHHPYEMBIX Pe3yJbTATOB 00y4eHHs N0 JUCIUILIHHE, COOTHECEHHBIX €
IJIAHUPYEMbIMHU Pe3y/IbTATAMH 0CBOCHHs 00pa30BaTeJbHOI MPOrPaMMbI

Koo [Tepeuens mIaHUpPyEMBbIX
Pesynbrarsl WNHpukaTop noctukeHus

Komne- pe3yJIbTaToOB 00yUYEHUS 110
OCBOEHUS KOMIIETCHIINH

meHyuu JUCLIUILINHE

YMemb: UCTIOIb30BaTh
COBPEMEHHBIE YIIPABICHUYECKUE
MOJIXOJIBI K pa3paboTKe U
peanu3alim MpoeKTa Ha BCEX
JTaIax €ro )KU3HEHHOIO [UKIIA.
3HAMb: METOBI IPUMCHEHUS
COBpeMeHHbIX ynpaBJ’IeH‘IeCKI/IX
II0JIXO/IOB K pa3paboTKe U
peanu3aiu MpoeKTa Ha BCeX
JTaIax ero >KU3HEHHOIO [UKIIA.

NA-1y.

Hcnonb3yer coBpeMeHHbIE
yIPaBICHYECKHUE MTOIXO/IbI
K pa3paboTke u
peanu3anyu MpoeKTa Ha

CrniocobeH BCEX ATAlax ero é1a0emp: METOIIKOMN
YHpPABJIATH KA3HCHHOT'O IUKJIA. MICII0JI530BAHMS COBPEMEHHBIX
VK-2 IIPOCKTOM Ha YIIPaBICHYECKHUX IOIXOJ0B K
BCEX JTallax €ro pa3paboTKe U pean3auu
KU3HCHHOTO IIPOEKTa Ha BCEX ATalax ero
IUKJIa KU3HCHHOTO LUKJIA.
yMemb: TIPAMCHSITH COBPEMCHHEBIC
METO/Ibl OIICHKU 3()(PEKTUBHOCTH
IIPOEKTA.
W20 P

3HAMb: COBPEMECHHBIC METO/IbI
OIICHKH 3()PEKTUBHOCTH TTPOCKTA.
6/1a0emb: COBPEMCHHBIMU
METOJIaMH OIICHKH

3¢ (HEeKTUBHOCTH TIPOEKTA

[IpumeHsieT coBpeMeHHbIE
METO/Ibl OLIEHKU
3¢ (HEKTHBHOCTH TIPOESKTA.

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Hannas aucruruiiHa OTHocHTCs K bioky 1 oOs3aTenpHOM YacTH 00pa3oBaTEIbHOM
nporpaMmbl. [l u3ydeHHs OUCHUIUIMHBI HEOOXOAMMBI 3HAaHUS B OO0JAacTU: JIOTUKA U
MCTOJO0JIOTYH HAYKH, JCTTOBBIX KOMMYHHKaHHﬁ.

VYrpaBieHrue MpOeKTaMH SBISETCS MPEAIISCTBYIONIEH AUCHMUILTUHONW A JUCHUTUTMHBL:
TEXHUKO-9KOHOMHUYECKOe 0OOCHOBAaHHE MTPOEKTOB.

JucuumnnuHa u3ydaetcst Ha 1 Kypce B 2 ceMmecTpe 1Mo OYHOM U 3a04HOM popmam
00yJeHUsI.




3. O0beM JUCUMIITIMHBI M BUIbI y4eOHOH padoThl

OO01mas TpyA0eMKOCTh TUCIUIUIMHBI cocTaBisieT 108 dacoB (3 3a4ETHBIX AMHUILBI).

Bun yae6HO# paboThI ®opma o0yyeHus
ouHas 3a04Hast

AyIUTOpHBIE 3aHATHS (BCETro) 30 14
B mom uucne: - -
JlexuronHoro tumna 10 4
CeMHHapCKOTO TUTIA 20 10
CamocrosiTeJbHas pa6oTa (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 39 -
MOATOTOBKA K 3aHATUSIM 70
CaMocCTOsATeIbHOE U3YUYCHUE TEM 3
KoHTponbHbIe paboThI - 14
Pedepar 16
PazpaboTka npoekTa 1o 3aJjaHHOI TeMe 20 10
Bua npomexyTo4yHoi arrecTanyu: 3a4€T 3a4€T
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUETHBIX €OUHHUI] 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Conep:xaHue pa3/iesi0B IMCHUILITHHbBI

Ne | HaumeHnoBanue pasnena Conepxanue pasaena
/0 | AUCHUUIUINHBI
1 2 3
1. IIpoexTHOE ynpaBieHue: IIpOeKTHBII MEHEA)KMEHT: OCHOBHBIE IIOHATHS, CYIITHOCTh
OCHOBHBIE ITOHATHUSA U u coaeprkanue. CTaHIapThl YIpaBJIE€HUS TPOEKTaMHU.
10JI0’KeHUS. JKN3HEHHBIN Ocob6eHHocTH, (Qa3bl U CTaAUN )KU3HEHHOTO IIHKJIa
LUKJI 1 KOMaH/1a IPOEKTa npoekra. [Ipoueccel ynpasinenus npoekrom. [lonsarue,

OeJIM U 3a1a4 KOMAH/IbI ITPOCKTA. COS,Z[aHI/Ie, Ppa3sBUTHC U
OICHKA ACATCIbHOCTU KOMAaHbl MCHCPDKMCHTA ITPOCKTA

2. | YmpaBneHue puckaMu B [TpoexTHBIE pUCKHU U HeonpeaeneHHOCTh. Knaccupukarus
TIPOEKTHOI e TebHOCTH MPOEKTHBIX pUCKOB. CHcTeMa ynpaBieHHs IPOSKTHBIMU
puckamu. OCHOBHBIE ITOAXO/BI K OLIEHKE PUCKA. MeTo1bI
yIpaBJIeHUs] pUCKAMHU

3. | IlpoekTHOE HcTounuky u opranuzaliioHHble (POpMbI PUHAHCUPOBAHUS
(buHaHCUpOBaHUE. npoekToB. OpraHu3anus NPOeKTHOro (PUHAHCHPOBAHUS.
Pa3paboTka KoHIEenImu 1 [TonsiTre 1 ATanbl pa3pabOTKU KOHUENIUHU POEKTA.
oleHKa 3P PEeKTUBHOCTH IInanupoBaHue U yIpaBiaeHUE pealn3anuen
IIPOEKTa MHHOBAIIMOHHOTO TpoekTa. OueHka 3pPeKTUBHOCTH

IMPOCKTA.




4.2. Pa3znenpl JUCOUIIIMHBI 1 BUABLI 3aHATHNA
ouHasi (hoopMa oOyueHus

Ne HanmenoBanue paznena Jlekuuonnor | CeMuHapCKOr CP Bcero,
/1 JMCILIUIUINHBI o o 4acoB
THIIA THIIA
1 2 3 4 5 6
1. | IIpoekTHOE yrpaBieHUE: 3 6 27 36

OCHOBHBIE TOHATHUS U ITIOJ0KEHHUS.
JKy3HEeHHEBINM UK 1 KOMaHaa

MIPOEKTA

2. | YnopaBieHue puckamu B 3 6 27 36
MPOEKTHOM JESTEIbHOCTH

3. | IlpoekTHOE prHAHCHPOBAHUE. 4 8 24 36

Pa3paboTka KOHIICTIIINY U OIICHKA
3¢ (HEKTHBHOCTH IPOEKTA

Uroro: 10 20 78 108

3aouHas (hopma 00ydIeHUS

No HaumenoBanue paszaena Jlekuuonnor | CeMuUHapCKOT CP Bcero,
/1 JUCLUILINHBI o o 4acoB
THIIA THIIA
1 2 3 4 5 6
1. | IIpoekTHOE ynpaBiieHuUE: 2 2 32 36

OCHOBHBIE OHSITHS 1 [OJI0XKEHUS.
JKu3HEHHBIN UK ¥ KOMaH1a

MIPOEKTA

2. | YrpaBieHue puckamy B 4 32 36
MPOEKTHOM JEeSATETbHOCTH

3. | IlpoekTHOE prHAHCHPOBAHUE. 2 4 30 36

Pa3paboTka KOHIIENIIUYU U OIIEHKA
7(PEKTUBHOCTH TTPOCKTA

Uroro: 4 10 94 108

4.3. 3aHsTHS CEMMHAPCKOI0 THUNA

Ne TpynoemkocTsb
Ne paznena
/T Tema (qac)
JVICTIATUTHHEI
OYHas 3a04Hast
1 2 3 4 5
1. 1 1. TlpoexTHOE ymnpaBjeHUE: MOHATHE, OCHOBHbIE
MOJIOXKEHHUS 2 1
2. Juznensslit nuka npoekra. [Iporeccobr
yIpaBiIeHUS MPOEKTOM 2 1
3. Komanna npoekra 2 1
2. 2 1. YopaBieHnue puckamMu B IPOEKTHON 6 3
JIeSITeTTHHOCTH
3. 3 1. IlpoekTHOE prHAHCHpPOBAHUE 4 2




2. Pa3zpaboTka KOHIIENIIMN U OIICHKA
7 (HEeKTHBHOCTH MPOEKTA 4 2

Uroro: 20 10

4.4. Y4yeOHbIe 3aHATHS, Pa3BUBAKIIME Yy O0OYYAIOIIUXCS HABBIKM KOMAaHJIHO PpadoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUIl, JTHIepCKue Ka4ecTBa

Ne
o/
v

Home

p
TEMBI

Metox oOyueHus

Omnwucanue Merona 00y4eHus

1

2

['pynnoBas
JTUCKYCCHUS

ITo npouenype rpyImnoBas JUCKYyCCUs
npeicTaBiasieT  co0OM  KOJJIEKTUBHOE — OOCYXKJEHHE
npoOJemMpl, KOHEYHOW LEeNbI0  KOTOPOTO  SBIISIETCS
JOCTH)KEHUE OIpE/Ie]IeHHOro oO0I1ero MHeHus 1no Heil. B
Xoze JMCKYCCHH MIPOUCXOJIUT KOJIJICKTHBHOE
COIIOCTABJICHWE MHEHUH, OLEHOK, HH(OpMauu 110
obcyxaaemMoii mpodeme.

[Icuxonoruyeckas LIEHHOCTh JUCKYCCHUHM COCTOUT B
TOM, 4YTO Ojarojapss MNpPUHUUIY OOpAaTHON CBSI3U H
MacTepCTBY PYKOBOJIUTENS KaKIbl YYaCTHHK IOJy4yaeT
BO3MOYKHOCTh YBHJIETh, KaK II0-Pa3HOMY MOXKHO MOJIOUTH K
pELICHUI0O OJHOM M TOW e mNpoOseMbl, KaK BEIUKHU
WH/IMBUYAIIbHBIC PAa3NIU4dsl JIIOJEH B BOCIPHUATHU H
MHTEpIpeTalvi OJHUX U TeX K€ CUTyalUi.

B JUCKYCCUU BbIpa0aThIBaETCs oOmree
KOMMYHHKaTUBHOE YMEHHUE OTCTauBaTh B JUCKYCCHSIX CBOU
MO3HIINN.

CurtyanmoHHBIH
aHaImn3

TexHomnorus Ipo0OJIEeMHO-CUTYalMOHHOTO TUIIA,
IpeAIoJaraonas UCIoilb30BaHUEe B yd4eOHOM IIpoliecce
peanbHbIX (MM ONM3KMX K pEaIbHbIM) CHUTYyalui
HKOHOMHUECKOTO, YIPaBJIEHYECKOTO WIH
IIPOU3BOJCTBEHHOIO  XapakTepa C  IOCIEAYIOIUM
UX aHAJIU30M, OILIEHKOM, MpHUHATHEM O0OOCHOBAHHBIX
peLIeHu.

Ha 3anstunm oOyuyaemple B pabouux rpymnmax
AQHATM3UPYIOT M pellaloT KOHKPETHble MpPOOJIeMHbIE
CUTyalluu, B3ATble B OCHOBHOM M3 Npo¢ecCHOHaTbHON
npakTukd. CrankuBaschb ¢ KOHKPETHOM cuTyauuei,
00y4JaeMblil JJOJHKEH ONpeAETUTh: €CTh JIU B HEl npoliema,
B YEM OHA COCTOWT, OIPENEIUTh CBOE OTHOLICHHE K
CUTYallUH.

AHanmu3  KOHKPETHBIX  CHTyallud  pa3BUBaeT
CIIOCOOHOCTH K aHAJIN3Y KU3HEHHBIX U MPOU3BOICTBEHHBIX
3ajja4, a TaKKe BBIOJHAET MHOXECTBO pa3IMYHBIX
GyHKIUH,  CIY)KUT  HMHCTPYMEHTOM  HCCIIEJIO0BaHUSA,
U3y4eHHs], OLEHKHM U BbIOOpA, OOyueHHs, BOCIIUTAHUSA U
pa3BUTHS, ICUXOJIOTMYECKOMN MOJATOTOBKH.

4.6. [IpumepHasi TeMaTHKA KYPCOBBIX MPoeKTOB (pador) He npexycmorpeno OITOIL.




5. Opraﬂmaunﬂ CaMOCTOSITEIbLHOM paﬁoTbl oﬁyqammnxm o JTUCHUIIJINHE

5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €é KOHTPOJIb

Tun caMocTosiTeJIbHOM PadoThI dopma 00yyeHust Tekyiuii KOHTPOJIb
ouHast 3a04Hast

[IpopaboTka MaTepuaia JEKIIHH, 39 70 TECTUPOBAHUE

MOJITOTOBKA K 3aHITHIM

CamMocTosTenbHOE U3YUYEeHUE TEM 3 co0eceoBaHue,
TECTUPOBAHUE, 3a4eT

Pa3pabotka npoekTa 1mo 20 10 3aIuTa MPOCKTa

3aJlTaHHOU TEME

Konrtponsnas padora - 14 3aIIATa KOHTPOJIBHOU

paboThI
Pedepar 16 - 3ammra pedepara
BCETO YaCOB: 78 94

5.2. YueGHO-MeTOAMYECKHE MATEPHAIBI ISl CAMOCTOSTEIbHOI padoThI:

1. Ynpasnenue mnpoexktamu / ABTop-coctaButenb: Copokuna T.M. / DnexkTpoHHbII
yueOHOo-MeToin4yeckuii komiuiekc. — Tromens, 'AY CesepHoro 3aypanbs, 2022. — [DneKTpOHHBIH

pecypc]

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSITEIbHOE H3YUCHHE:

Pazgen I. HpOGKTHOC YIIpaBJICHHUEC: OCHOBHBIC ITOHATHS U ITOJIOKCHHA. KuzneHHbIH MUK 1

KOMaH/1a ITPOEKTa

1.CranzapTsl ynpaBieHHs IPOEKTaAMU: HallMOHAIBHBIA cTaHAapT Poccutickont denepannn
[Tpoextuerit menemxmenT TPEBOBAHUA K YITPABJIEHUIO ITPOEKTOM

Jlata BBegenus 2012-09-01

Paszgen II. YpaBineHue puckamu B IPOEKTHOU AEATEINBHOCTH

1. Meroas! aHanm3a NPOEKTHBIX PUCKOB

Pazgen III. [IpoexTHOE puHaHCcUpoBaHue. Pa3paboTka KoHIIEIIMK U OlleHKa () PEeKTUBHOCTH

IIPOEKTa

1. ®dunancoBrIe METOHI, O6€CHG‘II/IBaIOHII/IC CHMIXCHHUC ITPOCKTHBIX PUCKOB.




©CoNo A

10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24.

25.

26.

5.4. Tems1 pedepatos:

Bunst npoekToB. OCOOEHHOCTH YKOHOMUYECKUX, COIIMATBHBIX M KYJIbTYPHBIX TIPOCKTOB.
3aBepiieHue padoTel Haj MpoekToM. CpaBHEHHUE pe3yIbTaToB C messiMu. O1ieHKa J1eHCTBUMA
YJIEHOB MPOEKTHOM rpynnsl. OOpaTHast CBSI3b UCIIOIHUTENSAM. AHAJIU3 BCETO MIPOEKTA.
[TogBeneHue UTOroB peain3anuu IpoeKTa.

N3ydeHne cTparernueckux albTepHATHB B mporecce GopMUPOBaHUS MTPOEKTOB. [IpobieMsbr
peHTabenbHOCTH MpoekTa. OLieHKa COCTOSHUS PHIHKA.

Hcropuyeckas nocie10BaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOT'O YIIPABJICHHUS.

MeHeKMEHT KauecTBa MPOEKTa.

Mertoabl ynpaBlieHUs POEKTAMH.

JlorucTrka Kak METOJl yIpaBIeHUs MaTePHATbHO-TEXHUYECKUM 00ECIICeYCHUEM.
Opranu3alioOHHBIE CTPYKTYPHI YIIPABICHUS MPOCKTAMH.

Opranuzanus JesTeIbHOCTH 110 pealiu3aluy IPOeKTOB. MeHemkep U aIMUHUCTPATOP
npoekra. KoMMmyHukanuu ¢ noqunHeHHeIMU. KoppektupoBka npoekra. Motusanus.
Opranuzanus odrca MpoekTa.

Oco0eHHOCTH POEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIIOBHSIX.
[lepcrieKTHBBI UCMIONIL30BaHUS METO/Ia POEKTHOTO prHaHcupoBaHus B PO.
[To3utmonnpoBanwue nMpoekToB. OCHOBHEIE MOHATHUS U onpeneicHus. Kiaccudpukanus
MIPOEKTOB. DTaIlbl NpoeKTa. GaKTOPhI, ONPEIEIAIONUINE YCIEX MPOEKTa
[IpeanpuaumaTenbcKas aesTeabHOCTh. [IpeanpuHUMaTeILCTBO KaK peaanu3alus MPOeKTOB.
Pucku u anbTepHaTUBHBIE pelICHMS. 30HbI OTBETCTBEHHOCTH B npoekTe. Co3/1aHne CUCTEMBbI
KOHTpOJIsl. Ponib pyKoBOAUTENSI MPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTH)KEHUHU LEJIEH.
Cucrema cBsizel (KOMMYHUKAIMK) B opranu3anuu. Hedopmanbabie U popMann3zoBaHHBIE
OTHOIIEHU B KoJulekTuBe. [Tucanslie n Henucanple "mpaBuia xu3Hu". OpraHu3aluoOHHbIE
LeTH U JTUYHBIE 1elH (IPUOPHUTETHI) COTPYTHUKOB: CIIOCOOBI MX COTJacoBaHus (COMMKEHUS).
CoBpeMeHHast KOHIIEIUSI MAPKETHUHTA B YIIPABICHUH MPOSKTAMH.

Mertoab! ynpaBlieHHs] pUCKaMU ITPOEKTA.

[IporpamMHBIe TPOIYKTHI B 00IACTH YIIPaBICHUS TPOCKTAMH.

Texnonorus popmupoBaHus KoMaH bl poekTa. [Tog0op U olleHKa MPETeHIEHTOB.
Pacnipenenenue poneil, pyHKINN; TOJTHOMOYHMI U OTBETCTBEHHOCTH B KOMAaH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS IEIH MTPOEKTA.

Topru 1 KOHTPAKTHI B YIIPaBICHUU TPOCKTaMHU.

VYnpaBineHne KOMMYHUKAIUSIMU ITPOEKTA.

VYnpasienue paboTaMu Mo MPOEKTY.

VYnpaBneHue pecypcaMu IpoeKTa: yIpaBlIe€HUE 3aKyIIKaMHU [IPOEKTa, YIpaBIECHUE
MIOCTaBKaMU, YIIPaBJIEHUE 3aIIaCaMH.

®opMUpOBaHKE MTPOECKTHOM IpymIbl. 30HbI OTBETCTBEHHOCTH 4IeHOB Ipynnbl. Co3gaHue
KaJICHJapHBIX IUIAaHOB UcnoHUTENEH. CucteMa noanepxku. Cucrema MOTHUBAIUH.
Jleranu3zanus ceTeBoro rpaduka, KaleHJapHbIe IIaHbl UCTIOTHUTENEH.

DKcnepTu3a IMpoeKTa.



6. DoHI OLEHOYHBIX CPEACTB /ISl TMPOBeAeHHs] TMPOMEKYTOYHOM AaTTeCTAlUM
00y4YAKOIIUXCS 10 TUCHHILINHE

6.1 IlepeyeHb KOMIIETEHUHMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA AOCTHKEHMS

KOMIIETEHIM I
Koo [Tepeuenb mIaHUpPyEMBbIX HaunmenoBanue
WNHpukaTop AOCTUXKEHUS
Komne- pe3yJIbTaTOB 00YUYEHHUS 110 OLICHOYHOTO CPEJICTBA
KOMIIETEHIIUHU
menyuu JUCLUIIIINHE
WL, 3HAMBb: Tect
VK-
-COBPEMEHHBIE
Hcnonb3yeT COBpeMEHHbIE
YIPaBJICHUYECKUE MOIXO0JIBI K
YIPABJICHUYECKUE TOJIXO/IbI K
pa3paboTke M pealu3aiuu
pa3paboTKe U peanu3alun
MIPOEKTA Ha BCEX 3TaIax €ro
MIPOEKTA Ha BCEX 3TAIAX €ro
JKU3HEHHOTO 1UKJIA.
YKU3HEHHOTO IUKJIA.
YK-2 ymembo: Tecr
- IPUMEHSATH COBPEMEHHBIE
NJT-2. METOJbI OLICHKH
[IpumensieT coBpeMeHHbIE 3¢ (HEKTHBHOCTH TPOCKTA;
METO/1bl OLICHKHU énadems:
Bq)q)eKTI/IBHOCTI/I MpOEKTA. - COBpECMCHHBIMU MCTOAaMU
OIICHKH s exTuBHOCTH
MIPOEKTA
6.2. IlIkaJnl oeHNBAHHUSA
HIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe
% BBINOJIHEHHUS 32 JaHUS PesyabTar
50-100 324TEHO
Menee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJILHBIC 321aHUS WJIM HHbIE MATEPHAJIBI:

YKa3aHbl B IPUIOKEHUN 1.




7. IlepeyeHb OCHOBHOM H JONOJHHUTEIbHON Y4eOHOH JIMTEPATYPbI,
He00X0AUMO¥i 17151 0CBOEHUS TUCHMUILINHBI
a) OCHOBHasI TUTepaTypa

1. boponuna, JI. H. OcHOBBI ympaBieHHst mpoekTamu : ydebHoe mocodbue / JI. H.
boponwuna, 3. B. Cenyk ; moa penakmueii 0. BummneBckuii. — ExarepunOypr : Ypanbckuii
denepanbubiii yausepcurer, 9bC ACB, 2016. — 136 ¢c. — ISBN 978-5-7996-1751-6. —
Tekcr : 1exkTpoHHBIH // DnekTpoHHO-0MOmMoTeunas cuctema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/65961.html. — Pexum pocryna: s aBTOpU3MD.
[10JIb30BaTEIEH

2. Tlpeobpaxenckas, T. B. Ynpasienue mpoekramu : ydeOnoe mocodbue / T. B.
[IpeoOpaxenckas, M. II. Myprasuna, A. A. AnernmunoBa. — HoBocubOupck
HoBocubupckuii rocyjapcTBeHHBIN TeXHUYecKuid yHuBepeutet, 2018. — 123 ¢. — ISBN
978-5-7782-3558-8. — TekcT : 31eKTpOHHBIH // DIEKTpoHHO-O0MOMHMoTeyHas cucrema IPR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/91463.html. — Pexxum mocrymna:
JUTSL aBTOPU3UP. TIOJIb30BaTENEH

3. Tpybounun, A. W. Yupasienue npoekramu : yaeoHoe nmocodue / A. U. TpyowuH,
B. W. TI'aiinyk, A. B. Konapamosa. — Capatos : Aii [Iu Ap Menua, 2019. — 163 ¢. —
ISBN 978-5-4497-0069-8. — Tekct : 3JIEKTPOHHBIN // DIEKTPOHHO-OMOIMOTCUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
Pexxwum noctyna: st aBTOpU3HP. OIB30BATENCH

4. VYmupaieHHe MPOEKTaMHU B COBPEMEHHOW OpraHH3aliH : y4eOHO-METOJUYECKOe
nocobue / I'. JI. Ilunec., A. C. Too6, M. U. Hexypuna, M. I'. Kopotkux. — Mockaa :

M3patenwckuii JJom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct :
ANIEKTPOHHBIN // DnekTpoHHO-Oubmmoreunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum  gocTyma: Ui  aBTOPHU3HP.
MIOJIB30BaTENEN

5. Vnpasnenue npoexramu : npaktukym / FO. 0. Koctroxun, O. O. Ckpsoun, E. I1.
Kapagaes [u ap.]. — Mocksa : U3parensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-
5-87623-843-6. — Tekct : »yeKTpOHHBIN // DnekTpoHHO-OMOIHOTeYHast cuctema [PR
BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexwum moctyma:
JUISL aBTOPU3UD. NTOJIb30BaTENEH

0) ToMOJIHUTEIbHAS JTUTEPATYPA

1. bemnsiii, E. M. Ynpasnenue npoektamu : KoHcnekT Jekuuii / E. M. bensrii, U. b.
PomanoBa. — Caparos : Aii [Tu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Tekcer : anexkTpoHHbIH // DnekTpoHHO-0uOmmoTeynas cuctema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/70287.html. — Pexum poctyma: s aBTOpU3HUD.
nosab3oBareseit. - DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OCHOBHI ynpaBlieHUs IpoeKkTaMu : Kypc siekiuii / M. JI. Boitkoa.
— Womxap-Ona : Mapuiickuii TOCYIapCTBEHHbBIl TEXHHUYECKHil YHHBEPCHTET,
[ToBomKCKHMIT TOCyTapCTBEHHBIN TexHONOTH4Yecknid yauBepeutet, O6C ACB, 2006. — 89
c. — ISBN 2227-8397. — Tekcrt : 31eKTpOHHBIH // DNeKTpOHHO-0MOIMOTeYHAas cucTeMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/23005.html. — Pexum
JIOCTYTA: JUUIsl aBTOPU3UP. TOJIb30BaTeNen



™=

3. 3areeBa, JI. A. Ynpasnenue npoekramu : yueOHoe mocodue / JI. A. 3areesa, E. C.

MapkoBa. — Jlunenxk : Jlunenkuii rocy1apcTBEHHbIM TEXHUYECKUN yHUBEpcHUTET, DbC
ACB, 2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 2JIEKTPOHHBIN //
OnekTpoHHO-Oubmoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum poctyna: [uis  aBTOPU3HD.
M0JIb30BaTENeH

4. Kum, Xengman YmnpasieHue mnpoektamu. beicTpeiit crapt / Xennman Kuwm ;
nepeBoa 0. IInmakosa ; mox penakmueit C. M. HemsBectHoro. — 2-e uzn. — Mocksa :
JMK TIlpecc, 2018. — 352 c. — ISBN 978-5-93700-066-8. — TekcT : 37eKTpOHHBI //
OnekTpoHHO-Oubmoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum goctyma: Juis  aBTOpU3HD.
MI0JIb30BaTENEH

5. KnasepoB, B. b. Vnpasnenue mnpoexramu. Kelic mnpaktudyeckoro oOydeHuUs :
yaeOHnoe nocodue / B. b. KinaBepo. — Caparos : Aii [1u Op Menua, 2018. — 142 ¢. —
ISBN 978-5-4486-0076-0. — Tekct : 31IEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAsS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295.html. —
Pexxum nmoctyna: miis apropusup. noib3osateneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. YnpaBnenue npoektamu : yuebnoe nocodue / . I'. JlykmaHoBa,
A.T. Kopones, E. B. HexxnukoBa. — 2-e u3n. — Mocksa : M3patenscteo MUCHU-MI'CY,
2017. — 172 c. — ISBN 978-5-7264-1746-2. — TeKcT : 3JIeKTPOHHBIN // DIEKTPOHHO-

OubmmoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/89551.html. — Pexum gocTyma: Juis  aBTOPHU3HD.
II0JIb30BaTEIEN

7. HbrotoHn, Puuapa. Ynpasnenue npoexktamu oT A 10 S / Puuapn HeroToH ; nepeBon
A. Kuprnuenko. — Mocksa : Ansnnaa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-
0539-2. — Tekcr : aneKTpoHHBIN // DnekTpoHHO-O0ubnoTeunas cucrema [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum nocryma: mis
aBTOPHU3HP. MMOJIb30BATENEH

8. IlaBmos, A. H. D¢ddexTuBHOE yIipaBiieHHe MPOSKTaMH Ha OCHOBE cTaHaapTa PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JIabopaTopus 3Hanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 2JIEKTPOHHBIH // DIEKTPOHHO-ONOINOTeUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexwm nocTtyna: st aBTOpU3HP. TIOIB30BaTENCH

9. Vmpasnenue mpoekramu : yuebnoe nocodue / I1. C. 3enenckuii, T. C. 3umMHsIKOBa,
I'. U. Tlononeko [u ap.] ; mox penakiueit I'. U. [Tonmoapko. — KpacHosipck : Cubupckuit
denepanbHblit yHUBepcuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :

ANIEKTPOHHBIN // DnekTpoHHO-Oubmmoreunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum gmoctyna: st  aBTOPHU3HP.
II0JIB30BaTENEN

10.11IunkeBny, A. V. YipasieHue MpoekTaMy B JIOTHCTHKE : yueOHoe mocodue / A.
N. IwunkeBnu, C. C. KyapssueBa, T. B. MansimeBa. — Kazanp : Kazanckuii
HaIlMOHAJIbHBIN UCCIIEI0BATEIbCKUI TEXHOJIOTMUeCKHi yHuBepcutet, 2017, — 224 ¢. —

ISBN 978-5-7882-2213-4. — Tekct : 3JIEKTPOHHBIH // DIEKTPOHHO-OMOIMOTCUHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/79580.html. —
Pexum noctyna: st aBTOpU3Hp. MOJIb30BaTeNnei

7. TlepeyeHb pecypcoB HHGOPMALHOHHO-TeIeKOMMYHUKAIIMOHHON ceTH

"HuTepHer"
Od¢unnanbubiit caiit komnanuu Koncynbrant-mottoc: http://www.consultant.ru/
HNudopmannoHHO-TIpaBoBOi mopran komnanuu ["apant: http://www.garant.ru/
Od¢unnanbubiii cailt deaepanbHON CiTykO0bl rocyJapCcTBEHHOM cratucTuku Poccuiickoit
®eneparun. URL: www.gks.ru


https://doi.org/10.23682/69295

Odunmansuslii caidtT ['ocynapcrennoit Jympr PO. URL:www.duma.gov.ru

Odunmanpubiii cadT Munskonpasputus PO. URL: www.economy.gov.ru

Poccuiickas razera. URL: www.rg.ru

Marepuainsl 0 COIUAIbHO-3KOHOMHUUYECKOMY MOJI0KEHHIO U pa3BuTuio B Poccun. URL:

http://www.finansy.ru

MouuTopHHT 5KOHOMHUYecKuX mokasateneii. URL: http://www. budgetrf.ru

Odunmanpuslii caitt [IpaBurensctBa Poccuiickoit @enepanuu. URL: www.government.ru

10. denepanbHBI 00pa30BaTENBHBIN MOPTAT: DKOHOMHEKA. Corronorus, MeHe PKMEHT.

11. Bonbuias snekTponHas oubimoreka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii 06meobpasoBareapHbiil mopran URL:www.museum.edu.ru

13. AIMUHUCTPATUBHO-YIIPABICHYCCKUI IMOpTal: MEHEIKMEHT M MapKeTHHI B OHW3Hece.
Bounbias snexkrponnas 6uodarnorexa URL:http://www.aup.ru

14. bubnuoreka prIHOYHOM YIKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextponHas oubauoteka: http: //elibrary.ru/

16. Poccuiickas rocynapcrBenHas oubmuoreka: http://www.rsl.ru

17. Dnextponnas 6ubnuoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMuHUCTpaTHBHO-YIIpaBICHYECKH opTai: http://www.aup.ru/

19. DxoHOMUKA U yIIpaBJICHHUE HA MPEINPUITUIX: HAYYHO-00pa30BaTeNIbHbIIN MOPTa
http://www.eup.ru/

20. OdunmansHelif caliT Poccuiickoit rocynapctBeHHoi Oubnmuoteku: http://www.rsl.ru/

21. Caiit )xypHaina «YpaBjieHue epcoHaoMm»: www.top-personal.ru/

No ok
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9. MeToauyecKue yKazaHUs 1Jisl 00y4ar0IUXCS 110 OCBOCHUIO TMCIUIITIHHBI
1. Kypc nekuuii no aAucuumiinHe «YnpaBieHUe IpOeKTaMU» JJIsl HalpaBJiICHUs [TOATOTOBKH
«3emneyctpoiictBo u kagactpe» / T.W. Copokuna. - Tromens: ['AY CeBepHoro 3aypaibs,
2022. — [DOnexTpoHHBIN pecypc]
2. VYmupasienue npoextamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHBIH yaeOHO-
MeToau4eckuil koMieke. — Tromens, ['AY CesepHoro 3aypainbs, 2022. — [D51€KTpOHHBIN

pecypc]

10. [lepeyenb HH(POPMALIMOHHBIX TEXHOJIOT Wit
BOHOC Moodle

11. MaTepuajibHO-TeXHHYECKOe o0ecneyeHrue TUCIHUIINHBI
[Ipy m3yyeHUM AUCHUIUIMHBI «YTPaBICHUE MPOEKTaAMHU» HUCIOIb3YIOTCS TEXHUUYECKHE

cpenctBa oOydeHus (MynbTUMenuitHoe obopyaoBanue). Ilpu uyTeHUM JNEKIUI MpeayCcMOTPEHO
UCIIOJIb30BaHNE aBTOPCKUX TIPE3CHTAIMH, KOTOPBIC COJIEPKAT BU3YAIbHYIO HH(pOpMAIIHIO
(TexcToBy10, rpadUuecKyro, TAOTUIHYIO H JIP.).

12.0c00eHHOCTH 0CBOEHMS IMCHUIUVIMHBI JJI MHBAJIHUIOB U JIMI ¢ OrPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSA

OOyyenune oOy4arolmUXcsi C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH  37I0POBBSI  IIPH
HEOOXO/MMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJalNTHPOBAaHHOM paboyeil mnporpamMMmel ¢
UCTIOIP30BAaHUEM  CHCIHAIbHBIX METOJOB OOYyYeHHS M JUJAKTHUYECKHX MAaTepHajoB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH MNCHUXO(PHU3MUECKOr0 pPa3BUTHSA, WHAMBHUIYATbHBIX
BO3MOYKHOCTEH M COCTOSTHUS 37I0POBBS TAKHX 00ydaronuxcs (00yJaromerocs).

B nensix ocBoeHus yueOHOM MporpaMMBbl IUCIUILTMHBI HHBATUIAMH U JIMLIAMH C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0POBbBsI 00€CTICUNBACTCS:


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

* Il WHBAJIHMJIOB M JIMII C OrPaHUYEHHBIMH BO3MOXHOCTSIMH 3JI0POBBSI 10 3PEHUIO:
pa3MelleHne B JOCTYIHBIX i1 00y4YarolmuXcs, SBJISIONIMXCS CIENbIMU WM CIaO00BUISIIUMU,
MecTax U B aAalTUPOBAHHOH (popMe cripaBoYHOI HH(pOPMAIMK O paCIICAaHUH YUEOHBIX 3aHATHI;
MPUCYTCTBUE ACCUCTEHTa,  OKAa3bIBAIOILETO oOyuaroemycs HEO00XO0IUMYIO

MIOMOIIIb; BBIITYCK aJIbTePHATUBHBIX (POPMATOB METOAMYECKUX MaTepHuaoB
(xpymHBIF mpudT UK ayaunodaiiiml), UCIIOJIb30BaHUE Bepcuu caita i cinadoBuasanmx ObC IPR
BOOKS u cneunansaoro mo6wmisHoro mnpuioxenuss [IPR BOOKS WV-Reader (mporpammer
HEBU3YAJIIbHOTO JI0CcTyna K HWHGOpMaluu, NpeJHa3HAYeHHON Mii MOOWJIBHBIX YCTPOMCTB,
paboraroux Ha onepanuoHHOW cucteme Android m i0S, xoropass He TpeOyeT crernuagIbHO
00y4eHHOro accucTeHra, T.K. moau ¢ OB3 mo 3peHuio paboTalOT CO CBOMM YCTPOHCTBOM
NPUBBIYHBIM CLIOCOOOM, UCTIONB3Ys CHENHUATbHbBIC ITATHBIEC IPOTPAMMBI JJIsl HE3PSUUX JIO/IEH, C
kotopeiMu IPR BOOKS WV-Reader umeet moaHyr0 COBMECTUMOCTH);

* I WHBAIMJOB U JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3JIOPOBbS IO CIYXY:
Ha/JIeXKAIIMMU 3BYKOBBIMH CPEICTBAMU BOCIIPOM3BeIeHNE MH(POPMAIIH;

* Il WHBAJIHMJIOB W JHIl C OrPAaHHMYEHHBIMH BO3MOXKHOCTSMHU 3I0POBBS, HMEIOIIHX
HapYIICHUS OMOPHO-IBUTATEIBLHOTO armapaTa: BO3MOXKHOCTb OECHpEeNnsTCTBEHHOTO JOCTyIa
o0yJaromuxcsi B yueOHbIe TIOMEIICHUS, TyaleTHbIe KOMHATHI U JIpyrue MOMENIeHUs Kadeapsl, a
Tak)Ke NpeObIBaHUE B YKA3aHHBIX  MOMEIICHUSIX.

OO6pa3oBanre 00y4YarOIMMXCS C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS MOJKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOyUYaIOIIUMUCS, TaK U B OTAEIBHBIX IPYIIaxX WU B
OTIENBHBIX OPTaHU3aALUSAX.



[Tpunoxenue 1
MuHHCTEepCTBO HAyKH U BhICIIEro oopa3zoBanus Poccuiickoit deneparun
OI'BOY BO T'ocynapcTBeHHbIN arpapHbiil yHuBepcuteT CeBepHOro 3aypabs
WHXEeHEepHO-TEXHOJIOTMYECKUN MHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

OOH/ OUEHOYHbLIX CPEJACTB

10 Y4eOHOU JTUCUUIUIMHE Y IpaBiIeHUE TPOEKTaMu
JU1s1 HaripaBlieHHst noaAroToBku 21.04.02 3emiieycTpoiicTBO U KaaacTpbl
MarucTepckasi mporpamma «3eMJIenoib30BaHue: OpraHu3anus, OlleHKa U

YIIPaBJICHUEY

VYpoBeHb BbICIIEr0o 00pa30BaHus — MarucTpaTypa

Pa3zpabotuuk: gouenr, k.3.H. T.U. Copokuna

YTBepxaeHO Ha 3acenaHnnu Kadeapsl
«01» nrona 2022r. IIporoxon Ne7

3aBenyrommii kagenpoit 2% [0.B. 3y6apeBpa

Tromens, 2022



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKHU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
YIIPABJIEHUE IIPOEKTAMH

Bonpocsl k 3auéTty

Komnerenius

Bonpocsl

VK 2 Cnocoben
YIIPABJIATH POCKTOM
Ha BCEX dTamnax ero
’KU3HEHHOTO I[UKJIa

ok wbdpE

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.

IlonsiTHEe ynpaBiieHUs] NPOEKTAMU

[TonsiTre mpoekTa, ero CBOMCTBa, KjIacCUPHUKaIUs IPOEKTOB
CranmapTel 1 HOPMaTUBHBIE aKThI B YIIPABJICHUH ITPOEKTAMH.
VY4aCTHUKH U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

JKM3HEHHBIN TUKI POEKTa

IIpoueccsl WHULAALAN u IIJIAHUPOBAHUSA IIPOCKTA.
®opMHUpOBaHUE UIEU TIPOEKTA.

da3bl peanusanuy IpoeKTa

[TpenuuBecTuimonnas (asa nmpoekra. E€ coctaB u copepxanme
[Ipoueccsl ynpaBieHus: IpOEKTaMU

. UHunmanms npoekra.

. [Tonsitue Ycrasa npoekra. Pazpabotka YcraBa mpoekra

. Yropanenue cogepxanuem npoekta. Coznanue 6a30BOro IiaHa.
. Cocras o¢uca npoekra

. Cucrema B3aMOOTHOILIEHUN YYaCTHUKOB IPOEKTA

. Opranuzanus nOpoeKkTHOM KoMaHAbl. (OCHOBHBIE aCHEKTHI

¢dopMupoBaHUs TPOEKTHOM KomaHabl. CTpPyKTypa HpOEKTHOM
KOMaH/Ibl

Hepapxuueckas crpykrypa padot (UCP)

VYnpasienue paboTaMu, CpPOKaMHU U CTOMMOCTBIO ITPOEKTa
OreHKa KU3HECTIOCOOHOCTH U pPealin3yeMOCTH IPOeKTa
MapkeTHHroBoe odecredeHue npoeKTa

CocraB npoekTHOM nokymeHTanuu. [lopsaok pazpaboTku
TeXHHUKO-IPKOHOMUYECKOEe 000CHOBAHNE MTPOEKTA

busHec-naan u ero 0cOOEHHOCTH

DKcIepTH3a IpoeKTa

Llenb 1 coneprkaHne KOHTPOJIS IPOEKTa

TpaguuuoHHBIE M COBPEMEHHbIE  (OPMBI  NPOEKTHOTO
(buHaHCUPOBAHUS

MoHUTOpHUHT paboT U aHAJIU3 Pe3yabTaToOB

VYrpaBieHnrne U3MEHEHUSIMU MPOEKTa

Vnpasnenue kauecTBoM npoekTa. CTaHAapThl Ka4eCcTBa IPOEKTOB
YnpasieHne KoMaHJ0M TPOEKTA.

VYrpaBieHre KOMMYHUKAIUSIMU TPOEKTa

VYnpaBieHne KOHTaKTaMHi U TOCTaBKaMHU

[TprMeHeHHe JIOTUCTHKY B pean3alii IPOEKTOB




33. Ceressle rpaduxu. ['paduku [anra.

34. CymHOCTb ¥ BHJIBI TPOEKTHBIX PHCKOB

35. YnpaBieHue puckaMu MpoeKTa

36. IToka3zatenu 3(h(heKTHBHOCTH MPOEKTA.

37. Metonuka oneHKH 3((HEKTUBHOCTH ITPOCKTA

38. IIpormecchl 3aBepieHUs MPOCKTa

39. UndopmanoHHbIe TEXHOJIOTUHU YIPABJICHUS IPOCKTaMU
40. MaTerpupoBanHast ”HGOPMAIIMOHHAS CUCTEMa

Kpurepun onenkmn:

- «3aYTEHO» BBICTABIIAETCSA OOYYaIOMIEMYCs, €CIIH MPOICHT IPAaBHIbHBIX OTBETOB 50 U
ooitee;
- «HE 3aYTEHOY - €CIIU MPOICHT MPaBUIbHBIX OTBETOB MeHee S50.

Bonpocsl a5 codecenoBanus

Paznen I. TeopeTnueckue acmeKkTsl ypaBiIeHHs IPOCKTaMH

1.Crarnaptel ynpasnenus npoekramu (PMBOK - «cBoj 3HaHMI B 00JIaCTH YIIpaBIICHUS
npoektamu», IPMA Competence Baseline (ICB)).

2. Conepxanue Haunonansnoro crannapra P® Ilpoekthbiilt Menemxkment TPEBOBAHUA

K VIIPABJIEHUIO [TPOEKTOM

. O6nactpe npumenenus: HanronansHoro cranaapra P® [IpoekTHbIN MEHETKMEHT

. PoneBast (opranuzaiimonHas) CTpyKTypa yIpaBJIeHUs IPOEKTaMHU

. Ob6nacTu ynpaBlieHUs U TIOCIIEI0BATEIbHOCTh MPOLIECCOB YIIPABICHUS IPOEKTAM

. OxapakTepu30BaTh NPOLIECC UHUIMALIMH [TPOEKTA

. IIpouecc KOHTPOJIA HCTIOJIHEHUS TPOEKTA

. TpeGoBaHMs K ylpaBJIeHUIO JOKYMEHTaMU IPOEKTa

03N L kW

Paszgen II. YpaBineHue HHCTUTYLIMOHAIBHBIMU ITOJACUCTEMAMHU IIPOEKTA
1. Meroas! aHanm3a NPOEKTHBIX PUCKOB

2. KauecTBEeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIM3a IPOEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAJIN3 IPOEKTHBIX PUCKOB

5. DKCHepTHBIN MPOEKTHHIX PUCKOB

6. MeTo aHaJIOroB MPOEKTHBIX PUCKOB

7. Meroa mOCTPOEHUS IEpEBA PEIICHUI

8. IMuTanoHHbIE METOIBI

9. Merox aHain3a ClIeHapHEB PA3BUTHSI IPOEKTOB

10. Ananu3 4yBCTBUTEIBLHOCTH ITPOEKTA

Paznen III. Metoab! onieHkH 3()(heKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 00ECIIEUNBAIOIINE CHIKEHUE TPOEKTHBIX PUCKOB.
2. CraTHCTUYECKHE METO/IbI OLIEHKH 3((EKTUBHOCTH MPOEKTA

— CPOK OKYIIAa€MOCTH MHBCCTHUIIMOHHBIX BJIOKECHU.

— KodddunmeHT 3P PEeKTUBHOCTH WHBECTUIIMOHHBIX BIOKEHUH.
3. JluHaMHUYECKHE METOIbI OIIEHKH 3(PPEKTUBHOCTH MPOEKTa



— YKCTBIM AUCKOHTHUPOBAHHBIN JOXO/.

— HHJEKC PEeHTa0eIbHOCTH HHBECTUIINH.

— BHYTpPEHH:SI HOPMa PEHTA0EIBHOCTH.

— MoauduuMpoBaHHAs BHYTPEHHS HOpMa PEHTA0EIbHOCTH.

— JIUCKOHTHPOBAHHBIN CPOK OKYIIA€MOCTH MHBECTHULIUH.
4. IToka3zarenu OLEHKHU Y3PPEKTUBHOCTH IIPOEKTA

— oroOpaxaronye GUHAHCOBYIO U KOMMEPYECKYIO Pe3yJIbTaTHBHOCTb
— oToOpaxaromue 0I0KETHYIO d3PPEKTUBHOCTD.

— omnpeaciromnue COuUaIbHO-3KOHOMHUYCCKUC PC3YJIbTATHI.

Kpurepum ouenku codecenoBanus

«OTINYHO» - JaH TOJIHBIM, Pa3BEpHYTHIA OTBET HA MOCTABJICHHBIM BOIIPOC, MOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HAHHUN 00 00BEKTE, TOKA3aTEIIHbHO PACKPHITHl OCHOBHBIC TIOJIOKEHUS
TEMbl; B OTBET€ NPOCIEKHUBACTCA YETKas CTPYKTypa, JIOTMYECKas IOCIEeI0BAaTEIbHOCTD,
OTpaKarolas CYyIIHOCTh PAaCKpbIBAEMbIX IMOHATUW, TeOopui, sBiIeHHH. OTBET U3JI0XKEH
JUTEPATypPHBIM SI3BIKOM C HCIOJIb30BAaHUEM TEPMUHOB. MoryT OBITH JOMYIIEHBI HEOYETHl B
OTIpeNIeICHNH TIOHITHUH, HCITPABIICHHBIE 00YUYAIOIIMMCSl CAMOCTOSITENIFHO B TIPOIIECCE OTBETA.

«XOopomo» - J1aH NOJIHbIM, pa3BEPHYThII OTBET Ha IMOCTaBJICHHBIA BOIPOC, MOKA3aHO
YMEHUE BBIICIUTh CYIIECTBEHHBICE M HECYIICCTBEHHBIC IMPU3HAKU, MPUYUHHO-CICICTBEHHBIC
cBs13u. OTBET JIOTUYEH, U3JI0KEH JIUTEPATYPHBIM SI3bIKOM C UCIIOJIB30BaHUEM TEPMHUHOB. B oTBeTe
JOMYIIICHB ~ HE3HAUWTENbHBIE OMMOKHW, WCHpPAaBICHHBIE OOyYAIOMUMCS C  MTOMOIIBIO
MPEno1aBaTels.

«Y IOBJETBOPUTENBHO)» - JaH HEJOCTATOYHO TMOJIHBIA M HEJOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylleHus. J[omyrieHs! omuoku B
PACKpBITUU TIOHATUH, yHIOTpeOseHnH TepMUHOB. O0yJaromuics He COCOOEH CaMOCTOSITEIHHO
BBIJICJIUTh CYHIECTBEHHBIE M HECYIIECTBEHHbIE NMPU3HAKM M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OO0yuarmuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MpPHUMEpax HX
OCHOBHBIE TOJIOKEHUSI TOJBKO C TOMOIIBIO TpernojaaBarens. PedueBoe odopmieHune TpedyeT
MOTIPABOK, KOPPEKITUH.

«He ynoBrneTBOpUTENbHO» - JIaH HETMOJHBIA OTBET, NPEICTABISIIONIMIA COOOI
pa3pO3HEHHBIC 3HAHUS 10 TEME BOIPOCA C CYIIECTBEHHBIMH OIIMOKAMH B OIPEICICHUSX.
[TpucyTcTBYIOT (hparMeHTapHOCTH, HEIOTMYHOCTD H3M0KeHHsI. OOyJaromuiics He 0CO3HAET CBA3b
MOHSITUN, TEOPUH, SBJICHHUS C JAPYTUMH OOBEKTAaMU NUCHHUIUIMHBL. OTCYTCTBYIOT BBIBOIBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J0KeHusA. Peub HerpamortHas. JlomonHuUTeNnbHBIE U
YTOUHSIONINE BOMPOCHI MPENoAaBaTesi He MPUBOIAT K KOPPEKIIMH OTBETa 00YyYaromerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPyrUe€ BONPOCH! AUCIUIUIMHBI.
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11.
12.
13.

Tembl rpynmnoBbIX TBOPYECKHUX 3a4aHUM

BOooo~Nohwd P

I'pynnoBbie TBOpUYECKHE 3adaHusA

Pa3pa0boTaTh KOHLENIMIO U OLEHUTh F3PPEKTUBHOCTH ITPOEKTa
CocTaBuTh IJIaH IPOEKTA

CdopmupoBaTh KOMaHy IIPOEKTa

Omnpenenutd (hasbl U ATAIBI KU3HEHHOTO UKJIA TPOSKTA

O60CcHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCUPOBAHMSI

[TocTpouts ceTeBoi rpaduk mpoexra

OueHuTh paHr U BEpOATHOCTb BO3HUKHOBEHHUSI IPOCKTHBIX PUCKOB
Pa3pabotath cuctemMy ynpaBieHHs pUCKaMU B IIPOEKTHOM AEATEIbHOCTH
Pa3paboTrark cxemy KOHTPOJISl UCIIOJHEHUS IPOEKTA

. O60CcHOBaTh KPUTEPHUH 3aBEPUICHUS MPOCKTA

Kpurepun onenkn:

OLIEHKA «3a4T€HO» BBICTABISIETCS OOYyYAIOMIEMyCs, €CIH TpyIla B LEIOM
CIIPABHJIACH C BHIMIOJTHEHHEM TBOPYECKOTO 3aJJaHUs U 00yJaIOUIHiics y4acTBOBaJ B
pacripenieieHu O0SI3aHHOCTEH B TPYNIE M BBIIOJHSUI CBOM OOS3aHHOCTH;
npenjiarail WAeH;,; aKTUBHO Yy4YacTBOBal B OOCyxAeHHM; padoTal B TpyIIe,
COCPEIOTOYMBIINCH HA TOCTABJICHHOM Y4E€OHOM 3a/laHUH.

OIICHKAa «HE 3a4TE€HO» BBICTABISIETCS 00ydaroIIeMycs, €Clid rpyIma B IeJIOM He
CIIpaBUJIaCh C BBIIIOJTHEHUEM TBOPYECKOTO 3aJaHMsi M OOydYaroluics He
y4acTBOBaJ B pacrlpelesieHnd OOS3aHHOCTEH B TIPYyMIE U HE BBINOIHSII CBOU
0053aHHOCTM B TIOJHOM OOBEMe; HE Npemiarajl HWACHU; HE YJYacTBOBAJI B
oOcyxJeHuH; He paboTaja B TpyIIe, COCPEJOTOUYMBIINCH HA TOCTaBICHHOM
y4eOHOM 3aJIaHUH.

Tembl pedepaTos

Bunel npoexkToB. OCOOEHHOCTH SKOHOMUYECKUX, COLIMANIbHBIX U KYJIbTYPHBIX IPOEKTOB.
3aBepiieHue paboThl Haj MpoekToM. CpaBHEHHUE pe3yabTaToB ¢ LesnsaMu. OLeHka AeHCTBHM
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHas CBsI3b UCHIOJHUTENAM. AHAJINU3 BCETO MPOEKTA.
ITogBeneHue UTOroOB pean3aluu IPOEKTa.
N3ydeHue cTparernueckux albTepHATUB B Mpoliecce GopMUpOBaHUs MPOEKTOB. [IpobiieMsl
peHTabenbHOCTH MpoekTa. OLEeHKa COCTOSIHUSI PhIHKA.
Hcropuueckas nociie10BaTeIbHOCTh CTAHOBIICHHSI IPOEKTHOIO YIIPABIICHHUSL.
MeHeKMEHT KauecTBa MPOCKTa.
Meroas! ynpaBlIeHHs IPOEKTAMH.
Jloructuka Kak MeTo/1 yIpaBieHHs] MaTepUAIbHO-TEXHUYECKUM 00ECTIEYeHUEM.
OpraHu3anvoHHbIE CTPYKTYPBI YIIPABIECHUS IPOEKTAMH.
Opranu3zanus AeSITEIbHOCTH [0 pealn3alliy IPOEeKTOB. MeHeKep U aIMUHUCTPATOP
npoekTa. KomMmyHukanum ¢ noqunHeHHbIMA. KoppekTupoBka npoekta. MoTuBanus.

. Opranuzanus oguca mpoexTa.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHUSX.
IlepcnieKTHBBI UCTIONIB30BAHUS METO1a MPOEKTHOTO (hnHAHCHpOBaHUs B PO.
[To3unmonnposanue npoekToB. OCHOBHbIE MOHATHUSA U onpeaeneHus. Kiaccuduxanms

IIPOCKTOB. OTaIbl IMPpOCKTA. (I)aKTopBI, OIPCACIIAIOIINEC YCIICX ITPOCKTA

'He oTHOCAMMXCS K KYpCOBBIM MpoeKTaM (paGoTam)



14. TlpeanpuHUMAaTENbCKAs ACATEIBHOCTD. [IpeAnpMHNMATENBCTBO KaK peatn3anus IPOECKTOB.

15. Pucku u anbTepHaTUBHBIE peLICHUS. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3jaHne CUCTEMBI
KOHTpOJIs. Posib pyKOBOZMTEIS MPOEKTA M €r0 OTBETCTBEHHOCTH B IOCTHIKEHUH LIETICH.

16. Cucrema cBs3eit (koMMyHUKaIMK) B opranu3anuu. Hedhopmanpabie u hopmann3zoBaHHbIE
OTHOIIEHHUA B KoJuleKTUBe. [Tucanblie n Henucanple "mpaBuia ku3Hu". OpraHu3aluoHHbIE
LIETTU ¥ JIMYHBIC eJTA (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI X COTIacOBaHUS (COMMKEHN).

17. CoBpemeHHast KOHLIENILUS MApPKETUHTA B YIIPaBJICHUU IPOEKTAMU.

18. MeTob1 ynpaBiaeHUs! pUCKaMU MTPOEKTA.

19. IlporpaMMHBI€ TIPOIYKTHI B O0JIACTH YIIPABJICHUS IIPOCKTAMHU.

20. Texnonorust popMupoBaHus KoMaHAbl poekTa. [logdop 1 olieHKa NpeTeHIeHTOB.
Pacnpenenenue poselt, pyHKIHIA; TOJTHOMOYNI ¥ OTBETCTBEHHOCTH B KOMAH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS LEIH TPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOCKTAMH.

22. YrpaBieHre KOMMYHUKAIUSIMU IIPOEKTA.

23. YnpasieHnue paboTaMu 1O IPOEKTY.

24. YrpaBieHue pecypcaMu MPOeKTa: yIpaBieHHE 3aKyIKaMH MPOEKTa, yIpaBiICHHE
MOCTAaBKaMH, YIIPABJICHUE 3aI1acaMH.

25. ®opMuUpOBaHKE TPOEKTHOM IPYIIIBI. 30HBI OTBETCTBEHHOCTH WiEeHOB rpymnmbl. Co3nanue
KaJICHJApHBIX IUIAaHOB UcrionHuTeNnei. Cucrema noguepxku. CuctemMa MOTHUBAIIHH.
Jleranu3zanus ceTeBoro rpaduka, KaleHIapHble IIaHbl HCTIOTHUTENEH.

26. DKcriepTH3a MPOEKTa.

Kpurepum ouenku:

- «3a4TEHO» BBICTABISETCS OOYYAIOIIEMYCs, €CIHM BBIIOJIHEHBl BCE TPEeOOBaHHSA K
HAMCaHUIO W 3ammre pedepara B COOTBETCTBHM C METOAWYECKMMHU YKA3aHUSAMH TI0
CaMOCTOATENIFHON pabore: oOo3HayeHa mpobieMa M OOOCHOBaHAa €€ aKTyalbHOCTb, ClIENIaH
KPaTKHii aHAJIM3 PA3IMYHBIX TOUEK 3PEHUS Ha PACCMATPUBAEMYIO ITPOOJIEMY H JIOTUYHO U3JI0KEHA
COOCTBEHHAsi NO3MLHMSA, CHOPMYIMPOBAHBI BBIBOJBI, TEMa PACKpPbITA, BbIIEPKAH OO0BEM,
coOmoieHsl  TpeOOBaHWS K BHEIIHeMY O(OPMIICHHIO, [aHBl MpaBHIbHBIE OTBETHI Ha
JIOTIOJTHUTEIbHBIE BOMPOCHI. JlomyckaroTcss He3HAauMTeNbHblE HETOYHOCTH B H3JIOKEHHUU
Marepuana, yiymeHus: B 0OpMIICHUH, 3aTPyIHEHU IIPH OTBETAX Ha JIOTIOJIHUTEIILHBIE BOITPOCHI
IpHU 3aIIUTe JTUO0 HEMOTHBIE OTBETHI;

- «HE 3auTeHO» - WMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHHMN K
pedepupoBanuo. B yacTHOCTH: Tema OCBellleHa JUIIb YaCTUYHO; JOMYyILIEHbl (haKTHYEeCKHUe
OLIMOKH B coJiepaHUU pedepara WM MpU OTBETE Ha JOMOJIHUTENbHBIE BONpockl. JIn6o Tema
pedepata He packpbiTa. Bo BpeMs 3amuThl 0OHApYKMBAETCS CYIIECTBEHHOE HETIOHMMAaHUE
u3yuyaemoit npoGnemsl. He Bbiiep:kan 00bEM pedepara.



KoMmuiekT 3aganuii AJ151 KOHTPOJIbHOM PadoThI 1J1s1 00y4ar0MXCsH
3a04HOI GopmMbI 00yUYeHHsI

KontponbHast paboTa COCTOUT U3 TEOPETHUECKON YaCTH U MPAKTUYECKUX 3aIaHHH.
CryneHThl onpeeNsitoT BapyuaHT 3a7aHus (HoMepa BOIPOCOB) MO HUXKecHeAyIoleil Tadnuie

COTIJIaCHO TIepBOi OyKBE CBOEH (haMIIIMK U MTOocTeHel nndpe HoMepa 3a4eTHOM KHUKKH.

Tabnuua 1 - JlanHble 1715 onpeiesieHus BApHaHTa 3aJaHus

bykBa dbamunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bomnpocek! 1151 BbINOJIHEHHUSI TEOPETHYECKO YaCTH KOHTPOJIbHOI padoThI

Hcropus ynpaBiieHHUs IPOEKTaMH, KaK YaCTH MEHEPKMEHTA.

[TonsiTve U posb ynpaBiieHUs: IPOEKTaMU B CUCTEME MEHEIKMEHTA IPEAIPUITHS
Ilenu u cTparerun npoekra. CTpyKkTypa poeKkTa

Krnaccugukanys npoekToB ¢ KOHKPETHBIMH IPUMEPAMHU.

ITonsATHeE npoeKTa, U ero cBoiicTBa.

oakrwdE

ACATCIIbHOCTU IIPCAIIPUATHUA.

VYrpaBneHue TMPOCKTaMU KaK METOJOJIOTHSl BeAeHUs Ou3Heca U XO3AHWCTBEHHOM

7. MexnayHnapoanele opraHm3anud B cdepe nmpoektHor gestensHocTH (IPMA, PMI) wu

XapaKTEPUCTUKA UX JEATEIbHOCTH.
8. CyTb OCHOBHBIX MEXIYHAPOTHBIX CTAHIAPTOB YIPABICHHS MTPOCKTAMH.
9. OcHOBHBbIE BUIbI I€ATENIBHOCTH B X0JI€ YIPABJICHUS POEKTOM.
10. [TpoBenuTe cpaBHEHNE PYHKIIUH TPAIUIIIOHHOTO M MMPOEKTHOTO MEHEHKMEHTA.
11. Y4acTHMKM U 3aUHTEPECOBAHHbIE CTOPOHBI IPOEKTA, UX HHTEPECHI

12. OcHoBHBIE TpeOOBaHMs K BBHIOOPY MecTOHaxXOoXIeHHs mpoekrta. CoxaepkaHue padoT 1O

BBI60py MCCTOHAXOXKJACHUSA U YHIACTKa IS pCaIn3alluU MPOCKTA: IMOAXOAbI U KPUTCPUH.

13. DKOHOMHYECKOE BIUSHUE MPOCKTA HA SKOHOMHKY PETHOHA.

14. CocraB oduca npoekra. Oprannzanusi NpoeKTHOH KomaHsl CrcTemMa B3aUMOOTHOIIEHUI

YYaCTHHKOB MIPOCKTA.
15. Uepapxuueckas crpykrypa padot (UCP)

16. Ynpasienue paboTamMu poeKTa

17. YnpaBieHue cpokaMu MpoeKTa.

18. YnpaBieHne CTOMMOCTBIO ITPOEKTA.

19. Packpoiite conepxanue a3 >KM3HEHHOTO IIUKJIA TPOEKTA.

20. [IpuBeauTE COOTBETCTBUE TUIIOB OPTAaHU3AIMOHHBIX CTPYKTYP pean3allii MPOEKTOB.
21. OueHka KU3HECTIOCOOHOCTH U PeaI3yeMOCTH MTPOEKTa

22. MapKeTHHTOBOE 00eCTIedeHNE TIPOCKTa

23. CocTtaB npoekTHO! gokymeHTauu. [lopsiiok pazpaboTku

24. TIponecchl MHUIMANIAY M TUTAHUPOBaHUS ITpoekTa. @OopMHpOBaHUE HJIEH TPOEKTA.

25. [IpenBapuTeNbHBIA aHATU3 OCYIIECTBISEMOCTH MPOEKTa

26. IIpequaBecTrONHAs (a3a mpoekTa. E€ cocTaB u conepkanue.

27. TeXHUKO-3KOHOMHUYECKOe 000CHOBaHHE MTPOEKTA

28. [Iporecchl MpH 3aBepIICHUH MPOSKTA.

29. 3akpbITHE KOHTpaKTa

30. [Nopsmok u mpaBMIIa BBIXO/Ia U3 MTPOEKTA
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31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S7.

58.
59.
60.

busnec-mnan u ero oco6eHHOCTH

[Toctpoenue nepapxuueckoit CTpyKTypbl padoT: MpaBuia, MPUHIIMIIBL, IPUMEPHI.
[TocTpoeHue CTpyKTYpHOU CXE€MbI OPTAHU3ALMU U TIJIaHA 110 BEXaM

[loctpoenne cetreBoil MOAENU TMPOEKTAa: CETEBOE IJIAHUPOBAaHUE, CETEBOW rpaduk,
KPUTHYECKUM IIYTh IIPOCKTA.

Pa3pabotka kanengapuoro rpaduka. [lnanupoBanue pecypcos.

[IpuHUMIBI yIIpaBIIEHUsI CTOUMOCTBIO IIpoeKTa. OlleHKa CTOMMOCTH IPOEKTa

PazpaboTka Grokera mpoekTa.

PazpaboTka 1 IpuHATHE UTOTOBOTO IJIaHA MPOEKTA.

DKcnepTu3a CTPOUTEINBHBIX IPOEKTOB

DKoJjoru4eckast 3KCrepTu3a NpoeKToB

Lenb u coneprkanre KOHTPOIIS MpoekTa. MOHUTOPUHT paboOT U aHaJIU3 Pe3yIbTaTOB
VYpasieHue U3MEHEHUSIMHU

VYnpaneHue kauecTBoM IpoekTa. CTaHIapThl KAUeCTBA ITPOCKTOB

VYipasneHue TpyZOBbIMU PECYPCAMU IIPOEKTA. YIIPaBICHUE KOMMYHUKALMAMU IIPOCKTa
VYrpaBineHue KOHTaKTaMH U OcTaBKaMu. [[puMeHeHne TOruCTUKY B peaau3aliy IPOeKTOB
[Tonstue pucka. Knaccuduxarms pruckos.

Wnentudukanus puckos. [lnanupoBanue ynpapieHus] pucKaMu

KauecTBennslii ananu3 puckoB. KoinyecTBEHHBIN aHAIN3 PUCKOB

[InanupoBaHue pearupoBaHusi Ha pUCKA. MOHUTOPUHT U YIIpaBI€HUE pUCKAMU
Hcnonp3oBanne nHOOPMAIIMOHHBIX TEXHOJIOTHH B yIIPABICHUH MTPOEKTAMH
Krnaccudukanus nporpaMMHOT0 o0ecrieueHust AJisl ypaBiIeHHs IPOSKTaMH
@OyHKIMOHAIbHbIE 0COOEHHOCTH MTPOrPAMMHBIX CPEJICTB YIIPABICHUSI IPOEKTAMU
[Tokazarenu spdexTuBHOCTU TTpoekTa. MeToanka oteHkH 3(Hh(HEKTUBHOCTH MPOEKTA.
TpaguionHble U coBpeMeHHbIE (HOPMbI IPOEKTHOTO (PUHAHCHPOBAHUS

MeToap1 KOHTPOJIS 32 UCTIOJTHEHHEM O10pKeTa mpoekTa. MeTo 0OCBOGHHOT0 00bema.
[TonsiTre skoHOMMUECKOT0 aHanu3a. Llenu u 3agaun GprHaHCOBOrO aHaIM3a MPOEKTA.
[Tokazarenu, wucnonb3lyemble s (UHAHCOBOTO aHanmu3a MpoeKkToB. KoHunenms
BPEMEHHOM CTOMMOCTH JICHET.

Opranu3zanus 1 o0uiasi cxema npoBeAeHUs (MHAHCOBON U IKOHOMUYECKOW OLIEHKH IIPOEKTA.
Onenka ¢puHaHCOBBIX NMoKa3areneil npoekrta (NPV, PBP, PI).

[Tonsatue nuckoHTHpOoBaHUs. ONpeaeneHnue YNCTOro JUCKOHTUPOBAHHOTO JOX0/1a.

3agaHus 1J1s1 NPAKTHYECKOr0 pa3/iesia KOHTPOJIbHON padoThl

Ta6JII/II_Ia 2- ﬂaHHHe AJI ONIPEACIICHU BApHUAHTA 3aJaHU

[Tocnenusis mudpa

HOMeEpa 3a4€THON 0 1 2 3 4 5 6 7 8 9
KHUDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanrt 1.

PaccmaTpuBaroTcst 1Ba MHBECTULIMH OHBIX IIpoekTa. [IepBblii ¢ BeposTHOCTBIO 70%

obecrieunBaeT nmpuObUTb B 20 MITH. py0. U ¢ BeposATHOCTHIO 30% moTepu B cymMe 6 MITH. pyoO.
Jlyist BTOporo mpoekTa ¢ BeposiTHOCTHI0 80% BO3MOXKHO MOIYYUTh TPUOBLTE 16 MITH. pyd. U C
BeposATHOCTHIO 20% TMOHECTH MOTEPH B pazmepe 5 MirH. py0. Kakoit mpoekT HanmeHee
PUCKOBaHHBIN? BBIMOIHUTE pacueThl.

Bapuanrt 2.
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NmeroTcss naHHble 3a JBa Mecslla peaid3allii MPOEKTa IO MOBBIIIEHUIO
MIPOU3BOJICTBEHHON MOIIIHOCTH TIPEANPHUSITHS:

IToka3zareinb Maprt Anpeb
Brimyck npoaykiu, TeiC. pyo. 5000 5200
CpenHecnucoyHasi YMCICHHOCTh PaOOTHUKOB, Yell. 110 120
B TOM 4YHCIJIEe PabOYHX 80 85
OtpaboTaHo pabo4ynmu, 4ei.-IH 1920 1955
OTtpaboTaHo paboOYMMHU, YeII.-4ac. 15168 15249
Onpenenure:

1) ypoBHM NpPOU3BOJUTENBHOCTH TPYAA M HMX JIWHAMUKY;
2) IpUPOCT CPeIHEMECIYHON BBIPAaOOTKH OJHOIO PaOOTHHKA.

Bapuanrt 3.
B unBecTHMIMOHHBI  mpoekT  mpemnaraetcs  BiIokuTh 1600 y.e.  OOemaHHbII
CpEeIHEro10BOM noxon cocraeisier 400 y.e. Oxupaercs, UYTO CTaBKAa JIOXOJHOCTH

(IuckoHTHpOBaHUs) He Oyner MeHATbed U Oyner coctaBisAThl0%  romobix. Haittu
aOCOJFOTHBIN M JUCKOHTUPOBAHHBII CPOK OKYIAeMOCTH.

Bapuanrt 4.

bromxker mpoekra coctaBisieT!20 nenexxHbix enuHull. Ha BeimosiHeHne paboT 10
TEKyIIeW JaThl IJIAaHUPOBAJIOCH H3PACXOJ0BaTh 35 NEHEKHBIX €AMHUI (TUIaH 3aTpaT Ha
OTIpEe/ICNICHHYI0 JaTy), a (DaKTHYECKH OBLIIO HM3PACXOJOBAaHO 42 JEHEKHBIX eAuHHIBIL. [Ipu
S9TOM Ha BBINOJHEHUE paboT HYXHO ObulO0 wu3pacxonoBaTh 30 AEHEKHBIX eIUHUI (TUIaH
CTOMMOCTH BBITTOJTHEHHBIX padoT).

Paccunraiite OTKJIOHEHME MO 3arparaMm TPAAULHUOHHBIM METOJOM M METOJ0M
OCBOEHHOTO 00BeMa.

Bapmuanr 5.

IToctpoiiTe cereBoil rpaduk, OTpakarOUIMK MOCIEA0BATENLHOCTh BBIOJIHEHUS
ONepanyii, BKIYEHHBIX B IPOLECC IPOrHO3MpOBaHUsA. Paccumraiite KpUTHUECKUHI NyTh
IIPOEKTA.

Pabota [TpenmecTBytomias CpOK BBINOJIHEHMS,
paborta HEJI.

A — pa3paboTka MporHo3a pbIHOYHBIX 4
HoKa3aTesnen
B — onpeznenenue 1ieHpl Ha TPOYKIHIO A 3
C — onpenenenue oobemMa Mpogax 3
D — nporso3 BeIpy4KH B, C 1
E — onpenenenrie ypoBHS MPSIMBIX 3aTpaT C 2
F — pacueT 06b€MOB IPOU3BOICTBA C 1
G — onpenieneHye ypoBHs HaKJIaIHBIX C 5
pPacxo/ioB
H — nporxno3 npuobsui 1 peHTabeIbHOCTH D,E G 2
| - cocraBieHHe MPOTHO3HBIX GOpPM E. G, H 1
OTYETHOCTHU

Bapuanr 6.




PaccuuTaiite moTpeOHOCTh TMpoekTa B (PMHAHCUPOBAHHMM, €CIIM HMEETCS CIeayIolas
uHpOpMaLUsg IO JAEHEXKHBIM IOTOKaM OT CIEIYIOIUX BHUAOB AEATEIbHOCTH KOMIIAHUU T10

MIPOCKTY.

IToToxu 1-#i rox 2-1i rox 3-iirox 4-1i ron
OrneparnnoHHas AesITeIbHOCTD 200 300 700 900
HNuBecTHIMOHHAS NEATEIHHOCTD -800 -100 0 0
dunHaHCcOBas IEATEIHLHOCTD 650 -150 -550 -450
Bapuant 7.

B paccMoTpeHMHM HaxOIUTCS WHBECTHIMOHHBIA MpoekT. CorjacHO eMmy, HWHBECTOP

noJkeH BIOXKUTH 10 Thic. y. e. OOCIIaHHBI eMy CpPeIHET0J0BOM JOXOJ COCTABIISIET 3 THIC. .
e. HaifTu cpok OKymaemMoCTH, BBIPQKEHHBIN B roJlaXx U MecsIax.

Bapuanr 8.

CymMma nepBoHauajIbHbIX MHBECTULIMH B MHBECTHLIMOHHBIA IpoekT cocTaBmiia 500 Thic.
py0., OXHJIaeMble €KErojHble IOCTYIUICHHS JAEHEXHBIX CPEACTB OT pealu3allld IPOEKTa
pacnpenemiuch o rojaM cieayomum obpasom: 1-it rog— 150 Teic. pyo., 2-if roa— 150 ThIC.
pyo0., 3-ii rog— 240 teic. pYO.

Onpenenutb CPOK OKYaeMOCTH IPOEKTA C TOYHOCTBIO 10 MECSIIa.

Bapuant 9.

Komnanusi coOupaercs mpuoOOpEecTH HOBYIO TEXHOJIOTUYECKYIO IJMHUIO CTOMMOCTBIO
200 muH. py0. CO CPOKOM 3KCIUTyaTalllH IATh JIET, BHEJPEHUE KOTOPOU MO3BOJIUT 0OCCIICUYUTH
JOTIOTHUTEIIbHBIC €KETO/IHbIC IEHEKHbBIE
noctyrienus B 50 miH. py6. TpeOyemas Hopma moxomHoctu coctasisieT 11%. Onpenenutsb
NPV mnpoekra. SIBiaseTcs M JaHHBIM MPOEKT AKOHOMHYECKH I€JIECO00pa3HBIM?

Bapuant 10.
Beinenure u cucteMaTU3upyiTe BHEIIHUE U BHYTPEHHUE (QaKTOPbI X035 CTBEHHON
ACATCIIBHOCTH NPCANPUATHA, OCYIICCTBIAIONICTO ACATCIBHOCTD IO IMTPOMU3BOACTBY MOJIOYHOM

IMMPOAYKIINH.

Bremnne BuyTrpennue
MOJI0XKUTEIbHBIE OTPHUIIATEIbHBIE MMOJIO0KUTEIBHEIE OTPULIATEIIbHBIE
He menee 5 He menee 5 He menee 5 He Mmenee 5

Kpurepuu oueHku:

OneHka «3a4TeHO» - J1aH MOJIHBIM OTBET Ha BONPOC KOHTPOJIbHON pabOThl M MPABUIIBHO,
JIOTUYECKM BEPHO pEIICHa CUTYallMOHHAs 3ajada ¢ JAEMOHCTpallMel 3HaHUs MaTepuaiga TeM
BOIPOCOB C MPHUMEHEHUEM CIIeHaIbHOW TEPMUHOJIOIMH, TPAMOTHOTO M3JI0KEHHS] Marepuara,
0(pOPMIICHHOTO B COOTBETCTBUHU C TpeOOBaHUAMU. J[0MyCcKarOTCsl HE3HAUUTEIbHbIE HETOYHOCTH B
WCIIOJIb30BAaHUU CIIEUATbHON TEPMHUHOJOTHH, HE3HAYUTENbHbIE CTHJIMCTUYECKHE OIIMOKU B
U3JI0KEHUU MaTepualia, HETOUHOCTH B BBIBOJAX 10 TEME BOIPOCOB, HE3HAUUTENbHbIE OIIMOKH B
0 OpMIICHHH.

OneHka «He 32a4TEHO» - J1aH HEBEPHBIM OTBET WJIM OTBET, HE PACKPBIBAIOIINN BOIIPOC
KOHTPOJIbHOM ~ paboThl € JEMOHCTpalMeld He BIaJCHHUS TEPMHUHOJOTHEH MO TUCIHUILIMHE,
HEOPEKHOTO WIIM HETIPaBUILHOTO O()OPMIICHHUSI CUTYallMOHHOM 3aJjauu, TaKkKe B cly4ae, eClid Ha
IIPOBEPKY MPECTABIIECHBI IBE OJJUHAKOBBIE M0 COJEpKaHUI0 paboThl. JInbOo KOoHTpobHAsA paboTa
BBITIOJIHEHA HE 110 3alaHHOMY BapHaHTY.







