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[Ipu pazpabotke pabouelt mporpaMMbl Y4eOHOH JUCIUILTUHBI B OCHOBY TTOJIOXKEHBI:

1) ®I"'OC BO no HanpapneHuto NoArotoBku (crenuanbHoctn) 21.04.02 3eMieycTpoilcTBO U KaAacTphl
, YTBepKIeHHbIII MUHHCTEPCTBOM HAayKH U Bbiciiero oopa3oBanus PO «30» mapta 2015 ., mpukas Ne 298

2) Y4eOHBIi I1aH OCHOBHOM 00pa30BaTeILHON MporpaMMbl  «3eMIICTIONB30BaHNE: OpPTaHU3aIlis, OIICHKA
u ynpasienue» ogoopeH YuensiM coBetoM @I'BOY BO I'AY Ceepnoro 3aypaibst oT «25» mas 2023r.
IIpotoxon Ne 10

Pabouas mporpamMma y4eOHOH mucHMIUIMHBL (MOmyJsl) omoOpeHa Ha 3acemaHuH KadeApbl SKOHOMUKH,
opraamnzaumu u ynpasiaeHus AIIK ot «25» mas 2023r. IIpoTokon NeSa

3aBenyrommii kadenpoii_ % B. 3ybapera

Pabouas mporpamma yueOHON TUCIUTLTAHBI (MOIYJIs) 0100peHa METOINIECKON KOMUCCHEN HHCTUTYTA
oT «25» mas 2023r. IIpoTokon Ne7a

2 7
g
e 4

o A7
IIpencenarens METOINIECKONH KOMUCCHU MHCTUTYTA, LS O.A. Mensxosa

PazpadoTuuk:

Copoxkuna T.U., moueHT kKadeapbl SKOHOMUKHY, opranu3anuu u ynpasienus AlIK, k. 3. H.

AuvpeKTop MHCTUTYTA: M.A. KoHonauH



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEeHUsI 00pa30BaTe1bHON NPOTrPaAMMBbI

Koo Nunukatop
Pesynbratel Ilepedens UIAHUPYEMBIX PE3YIIBTATOB
Komne- JOCTHKEHUS
OCBOCHHS 00y4eHHS IO TUCIUILINHE
meHyuu KOMITCTCHITH
NJ1-1yk-2 3Hamb: TEOPETUIECKUE aCTICKThI
Hcnons3yer YIPaBJICHHUS TPOSKTaMHU
COBPEMEHHBIC yMmemp: YIPaBIATh UHCTUTYUOHAIbHBIMU
yIpPaBJICHUYECKUE | MOJACHCTEMaMH IIPOSKTa
MOAXOMbI K é1a0emp: COBPEMEHHBIMH TOIX0JIaMHU K
pa3paboTke u YIPABJICHHUIO TPOCKTAMHU Ha BCEX ATarax
Cnocoben peanu3anuu €ro JKM3HEHHOTO ITUKJIa
YIPaBIATh MIPOEKTa Ha BCEX
MIPOEKTOM Ha JTamnax ero
YK-2 BCEX dTamax | YKU3HEHHOIO [UKJIA

ero
’KU3HEHHOT'O
KA

NJ-2yx-2
[Ipumensier
COBpEMEHHBIE
METO/JTbI OTICHKH
s pexTuBHOCTH
MpOeKTa

3Hamp: Habop KpUTEPUATIbHBIX
nokasaresien Ui OleHKU 3((EeKTUBHOCTH
IpOoeKTa

ymembs:  ONPEACIATDH
BJIO’KEHHOT'O Kanurasia
6/1a0emb: HABbIKAMU OLIEHKU IPOEKTa C
UCIIOJIb30BAaHUEM IPOCTHIX (CTaTUYECKHUX)
METO/I0B, METOJIOB JAMCKOHTHPOBAHUS MU
JIbTEPHATUBHBIX METO/IOB

3¢ PEeKTUBHOCTD

2. MecTo IuCcUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

Jannas gucnumivHa OTHocUTC K bBrnoky [ oO0s3aredbHOM dYacTH 00pa3oBaTelbHOU

IIPOTrpaMMBI.

Jlns m3ydeHus NUCUUIUTMHBI HEOOXOIWMBI 3HAHUS B OONACTH: JOTUKH U METOAOJOTHUH
HAayKH, JEJIOBBIX KOMMYHHKAIIHN.
VYrpaBieHrue MpOEKTaMU SBISETCS MPEAIIECTBYIONICH MUCIUIUIMHOW IJ JAUCUIUTLIIHNHBL:
TEXHUKO-OKOHOMHUYECKOe 00OCHOBAaHHE MTPOEKTOB.
Jucnunnuna u3ydaercs Ha 1 Kypce BO 2 ceMecTpe Mo OYHOM U 3a04HOM hopme 00ydeHUSI.

3. O0beM AUCHHUILVINHBI U BBl y4e0HOH padoThI




OO01mas TpyA0eMKOCTh TUCIUIUIMHBI cocTaBisieT 108 dacoB (3 3a4ETHBIX €AUHUILBI).

Bun yueGHO#I paboThI dopma o0yueHHs
OYHas 3a04YHas

AyIUTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlexuroHnHoro Tumna 10 4
CeMHHApCKOTO TUTIA 20 10
CamocrosiTeJbHas pa6oTa (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 39 -
MOATOTOBKA K 3aHATUSIM 70
CaMoCTOSTehHOE U3YYCHUE TEM 3
KonrtposbHbie paboTh - 14
Pedepar 16
Pa3paboTka rnpoekra 1o 3aaHHON TeMe 20 10
Bua npomexyTo4yHoi arrecTanyu: 3a4eT 3a4eT
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUETHBIX €OUHHUI] 3 3

4. Conepskanue QM CHUANINHbBI

4.1. Conep:xanue pa3iesioB TUCHUIIMHBI

Ne HaumenoBanue paznena
/T | TUCIUILIAHBI

Coneprkanue pasjiena

1 2

3

1. | Teopernueckue acueKThI
YIIPABJICHUS IPOEKTaMHU

OcHOBBI ymlpaBieHMs MpoeKTaMH. MHunumamus IpoekTa.
YYaCTHUKM W OpraHM3allMOHHAs CTPYKTypa YIPABICHUS
IIPOCKTAMHU

2. | YnopaBieHue
WHCTUTYLMOHATHHBIMH
MOJICICTEMaMH TTPOEKTA

VYnpasnenue coZiepKaHueM, UHTEeTrpaluei U
KOMMYHUKAIMSIMA ~ TIPOEKTa. B3anMMOCBs3b  CTOMMOCTH,
KayecTBa M PUCKa B IPOCKTHOM YIIPABICHUH. YTIpaBICHUE
pecypcamu poeKTa

3. | Meronsl OLleHKH
3¢ (PEKTUBHOCTH MTPOEKTA

MeToapl SKOHOMUYECKOH OILIEHKH ITPOCKTOB. MeToas! OLIEHKU
IIPOCKTOB B  YCJIOBHAX  HCOIPCACIICHHOCTH W  pHUCKA.
Mertoanueckue HpO6J’I€MH OLICHKHU ITPOCKTOB




4.2. Paznenapl AUCHUIIINHBI U BUABI 3aHATHNA

ouHas popmMa 00ydeHUs

Ne HanmeHoBaHue pasgena JlekumoHHoro | CemmnHapcKoro CP Bcero,
n/n ANCLUNNHDI ™na ™na Yyacos
1 2 3 4 5 6
1. | TeopeTuyeckme acnekTbl 3 6 27 36
ynpaB/ieHUA NpoeKTamu
2. | YnpasneHue 3 6 27 36
MHCTUTYLMOHANbHbIMM
NoACMCTEMAMM MPOEKTA
3. | MeToabl oueHKM 3PpPEKTUBHOCTH 4 8 24 36
npoekTa
Wtoro: 10 20 78 108
3aouHas popma 0OydeHus
Ne HanmeHoBaHue pasgena NlekumoHHoro | CemmnHapcKoro CP Bcero,
n/n ANCLUNNHDI ™na ™na Yyacos
1 2 3 4 5 6
1. | TeopeTuyecKkme acnekTbl 2 2 32 36
yrnpaBAeHUA NPOeKTamu
2. | YnpasneHue 4 32 36
MHCTUTYLUMOHANbHbIMM
NoACMCTEMAMM MPOEKTA
3. | MeToabl oueHKM 3pPEKTUBHOCTH 2 4 30 36
npoekTa
WUToro: 4 10 94 108
4.3. 3aHsATHSA CEMHMHAPCKOIr0 THNA
Ne Ne paszena TpynoemkocTsb
/1 Tema (qac)
JUCITUTUTAHBI
ouHas 3a04Has
1 2 3 4 5
1. 1 1. TlpoexkTHOE ymnpaBjeHUeE: MOHATHE, OCHOBHbIE
IOJIOKEHUS 2
2. JKu3HEHHBIN UK TPOEKTA. 2 2
3. Komanpna npoekra v pOpMBI €€ OpraHu3anuu 2
2. 2 1. YnpaBnenue pecypcaMu NpoeKTa 2 2
2. YnpaBiieHHe pUCKAMH B IPOEKTHOU
JIeITeIIbHOCTH 2 1
3. Co3ganue oduca mpoekTa 2 1
3. 3 1. [TpoekTHOE (pUHAHCHPOBAHHE 2 2
2. Pa3paboTka KOHLIETIIMHU U OLIEHKa
3¢ (HEeKTUBHOCTH MPOEKTA 6 2
Uroro: 20 10




4.4. YueOHble 3aHATHS, pa3BHBaKOIIHe y 00y4AIOUIMXCH HABBIKH KOMAaHAHON padoThbl,
MeKJINYHOCTHbIe KOMMYHHUKALUMH, IPHHSTHE PellieHHil, JIN/IepcKre KauyecTBa

Ne
/o

Howmep
TEMBI

Metona o0yueHus

Onucanue MeToaa O0ydeHHS

1

2

['pynnoBas
JTUCKYCCHS

ITo mpouenype rpynmnoBas AUCKYCCHS IPEACTABIACT
co0Oi KOJUIEKTHBHOE 00CYyXKAEeHHE MPoOIeMbl, KOHEUHON
[ENBI0 KOTOPOTO SIBIISIETCS JTOCTHDKCHHE OIPE/IEICHHOTO
o0miero MHEHHs 1O Heil. B xoze QUCKyccHH MPOUCXOAUT
KOJUIGKTUBHOE  COINIOCTaBJIICHHME  MHEHHH,  OICHOK,
nHpopMauy 1o o0Ccyx1aeMol pobdieme.

[Icuxonornueckasi HEHHOCTh AUCKYCCHH COCTOHT B
TOM, 4YTO Ojaromaps NpUHIHUIY OOpaTHOW CBSI3U H
MacTepCTBY PYKOBOIMTENS KaXKIbI yYaCTHHK IOJIy4aeT
BO3MOKHOCTh YBHJIETh, KaK MTO-Pa3sHOMY MOXHO ITOJOUTH K
PELICHUIO OIHOM M TOH K€ MNpoOJIeMbl, KaK BEIUKU
WHAWBHUIYAIbHBIC DPA3IM4Ms JIOACH B BOCHPUATHH U
MHTEPIIPETAIMU OJHUX U TEX JK€ CUTYaIHH.

B JUCKYCCUH BbIpabaTbIBaeTCS oO1ree
KOMMYHUKaTHBHOE YMEHUE OTCTauBaTh B JUCKYCCUSIX CBOH
MTO3UIIHH.

CuryanmoHHBIM
aHajaus

TexHomorus IpoOJIEMHO-CUTYAUOHHOTO TUIIA,
Mperoararomas UCIojab30BaHUEe B Y4eOHOM Ipolecce
peaibHbIX (WM ONM3KUX K pealbHbIM) CUTYyalul
HKOHOMHYECKOTO, YIIPaBJIEHYECKOTO 170171
IPOM3BOJICTBEHHOIO  XapakTepa ¢  IOCIEAYIOLIUM
WX aHAJIM30M, OLIEHKOW, TPHUHITHEM OOOCHOBAaHHBIX
peLIeHU.

Ha 3anstun oOydaemble B pabouyux TIpymnmax
aHATM3UPYIOT M pellaloT KOHKPETHbIE MpoOJIeMHbIE
CUTyallld, B3AThIE B OCHOBHOM H3 MNPOQGECCHOHATHHON
npakTuku. CTajkuBasch C KOHKPETHOW CHTYyaluew,
o0OyuyaeMblii JOKEH ONpeAeNUTh: €CTh JIU B HeH pobiieMa,
B UYE€M OHa COCTOUT, ONpPEAEIUTh CBOE OTHOIIEHHE K
CUTYyaIlUH.

AHaiu3  KOHKPETHBIX  CHUTyalluil  pa3BHBaeT
CTMOCOOHOCTH K aHAIM3Y )KU3HEHHBIX U IPOM3BOJICTBEHHBIX
3aJa4, a TakXe BBINOJHIET MHOXECTBO pa3IMYHBIX
GyHKIMH,  CIY)KUT  MHCTPYMEHTOM  HCCIIeIOBaHMSA,
U3y4YEHUs, OLIEHKH U BBIOOpa, OOy4YeHHs, BOCHHUTAHUS U
pa3BUTHSI, ICHXOJIOTHYECKOH MOJITOTOBKH.

4.6. [IpumepHasi TeMaTHKa KyPCOBbIX P0eKTOB (PadoT) He npenycmorpeno OITOIT




5. Opranuszaunusi CaMOCTOSTEIbHOM PA00THI 00Yy4aIOUIUXCH MO TUCHHUILUIHHE

5.1. Tunsl caMmoCTOATEILHOMH PadOTHI U €€ KOHTPOJIb

Tun camocrosiTe/IbHOMH padoThI ®opma o0yyeHus Texymuil KOHTPOJIb
OYHasl 3a04Has

[TpopaboTka MaTepuana JeKIuH, 39 70 TECTUPOBAHUE

MOJITOTOBKA K 3aHSATHUSIM

CaMocCTOsATeIbHOE U3YUCHUE TEM 3 cobeceoBaHue,

TECTUPOBAHUC, 3aUCT

Pa3zpaboTka nmpoekra 1mo 20 10 3aIlMTa MPOCKTA
3aIaHHOU TeMe
KoHnTtposbHas padota - 14 3aIKUTa KOHTPOJIBHOU
paboThI
Pedepar 16 - 3amura pedepara
BCEr0 4acoB: 78 94

5.2. YueGHO-MeTOAMYECKHE MATePHABI ISl CAMOCTOSITEIbHOI PadoThI:

1. Ynpasnenue mnpoexktamu / ABTop-coctaButenb: Copokuna T.M. / DnexkTpoHHbIH
yuebHOo-MeToin4eckuii komiuiekc. — Tromens, 'AY CesepHoro 3aypanbs, 2020. — [D1eKTpOHHBIH

pecypc]

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSITEIbHOE H3YUCHHE:

Pazgen 1. TeopeTnueckue acekThl ypaBlIeHUs IPOEKTAMU

1.CtangapThl yrpaBlieHUs MPOEKTaMH: HAITMOHAIbHBIN cTaHaapT Poccuiickoit deneparuu
[IpoextHbiit MenemxmenT TPEBOBAHUSA K YIIPABJIEHUIO ITPOEKTOM

Hara BBenenus 2012-09-01

Paszpgen II. YpaBneHne HHCTUTYIIMOHAIBHBIMU ITOICHCTEMAMU IIPOEKTA
1. MeToapl aHanu3a NPOEKTHBIX PUCKOB

Paznen III. Metoab! onieHkH 3¢ (hEeKTUBHOCTH MPOEKTa
1. ®unaHcoBbIE METO/IbI, 00ECTIEUNBAIOIINE CHUKEHUE POEKTHBIX PUCKOB.




IS N

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24.

25.

26.

5.4. Tembl pedepatoB:

Bunel npoexkToB. OcoOOEHHOCTH Y KOHOMUYECKUX, COLIMATIBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiienue padoTsl HajJ MpoekToM. CpaBHEHUE pe3yabTaToB C 1essiMu. O1eHKa JeHCTBUM
YJIEHOB MPOEKTHOM rpynnbl. OOpaTHas CBsI3b UCHIOTHUTENAM. AHAINU3 BCETO MPOEKTA.
[TonBeneHne UTOTOB peasin3aluy MPOEKTa.

W3ydenue cTparernueckux albTepHATHUB B mpoiecce GopMUpOBaHUs MPOEKTOB. [IpobiemMsr
peHTabenbHOCTH MpoekTa. OIEeHKa COCTOSHHS PHIHKA.

HcTropuyeckas mocienoBaTeIbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPABICHHUS.

MeHemKMEHT KaueCcTBA MPOEKTA.

MeTto/b1 yrpaBieHus: IPOEKTaMHU.

Jloructuka Kak MEeTO/1 yIpaBJeHHsI MaTepPUAIbHO-TEXHUYECKUM 00ECTICYCHHUEM.
Opranu3zaloOHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTaMHU.

Opranu3zanus AesITEIbHOCTH [0 peajlu3alvy IPOEeKTOB. MeHeKep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noqdnHeHHbIMU. KoppekTupoBka mpoekra. MoTuBanus.

. Opranmusanus odrca mpoekra.
11.
12.
13.

Oco6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIIOBUSIX.
[lepcneKTHBBI UCTIONB30BaHMUS METO/Ia MPOEKTHOTO (hnHAHCHPOBaHUs B PO.
[To3unmonuposanue npoekToB. OCHOBHBIE NOHATHUSA U onpeaeneHus. Kiaccudukarms
MIPOEKTOB. JTansl IpoekTa. OakTopsl, ONpPEAEIAIONUE YCIeX IPOEKTa
[IpennpuHumarenbekas AesaTenbHOCTb. [IpeAnpuHUMaTeIbCTBO KaK peaau3arysi IPOeKTOB.
Pucku u anbTepHaTUBHBIE peLIeHUs. 30HBI OTBETCTBEHHOCTHU B IIpoekTe. Co3aaHue CUCTEMBI
KOHTpOJIs1. Posib pyKOBOZMTENS IPOEKTA U €r0 OTBETCTBEHHOCTh B JIOCTUIKEHUU LIETIEH.
Cucrema cBsi3elt (KOMMYHUKaIUK) B opranuzanun. Hegopmanbabie u hopMaTn3oBaHHbBIE
OTHOIIEHMS B KoJUIeKTHUBe. [Incanble 1 Henucanble "npaBuiia ku3Hu". OpraHu3aluoHHbIE
I[EJTH U JIMYHBIC 1IeTH (IPHOPHUTETHI) COTPYIHUKOB: CIIOCOOBI MX COTIIACOBAHUS (COMMKCHHUS).
CoBpeMeHHas: KOHILIETILUS MAPKETHHTa B YIIPABJIEHUHU IPOEKTAMHU.

MeTtob! ynpaBiaeHUs! pUCKaMy MPOEKTA.

ITporpamMHbIe TPOAYKTHI B 00JIaCTH YIPABICHUS IPOSKTaAMHU.

Texnonorus popmupoBaHus komaH bl npoekTa. [10100p U OlleHKa IPETEHIEHTOB.
Pacnpenenenue posielt, pyHKIHIL; MTOJTHOMOUNH U OTBETCTBEHHOCTH B KOMAH/IE.
®opmupoBaHuE OOIIHOCTH BUACHHUS LENIH ITPOEKTA.

Topru u KOHTPaKTHI B YIPABJIEHUU IPOEKTAMHU.

VYrpapiieHne KOMMYHUKALUSMU [TPOEKTA.

VYnpasieHue paboTamMu MO IPOEKTY.

VYnpasieHue pecypcaMu IpoeKTa: yrpaBiIeHHE 3aKyIKaMH IIPOEKTa, yIpaBiIeHHUE
IIOCTaBKaMH, YIIPABJICHUE 3aI1aCaMH.

dopmMupoBaHUE MPOEKTHON IPyNIbl. 30Hbl OTBETCTBEHHOCTH WIEHOB Ipymnibl. Co3aaHue
KaJIEHAAPHBIX TUIaHOB UcnionHUTeNe. CucreMa noanepxku. Cucrema MOTUBALIUN.
Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHble IIaHbl UCIIOJTHUTENEH.

DKcnepTu3a MpoeKTa.



6. DoHA OLEHOYHBIX CPEACTB AJsl NPOBEJCHHS MPOMEXKYTOYHOH aTTecTaluH
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeyeHb KOMIIETEHUMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA AOCTHKEHMS
KOMIIETEeHII N

Koo
Komne-
meHyuu

WNHnukaTop 1OCTHKEHUS
KOMIIETEHI[UHA

[lepeuens mIaHUPyEMBbIX
pPe3yJIbTaTOB 00YUYECHHUS 110
JTUCIUIIINHE

Haumenosanue
OIICHOYHOTO CPEJICTBA

YK-2

-1k

Hcnons3yeT COBpeMEHHbIE
yIpaBiIeHYECKHE MOAXO0IbI K
pa3paboTKe U peanu3aiuu
MIPOEKTa Ha BCEX ATarax ero
KU3HEHHOTO LIUKJIA.

3HaMb: TECOPECTUUECKUE
aCIIEKTBI YIIPABIICHUS
IIPOEKTaMU

ymemp: yIPaBIATH
WHCTUTYLIMOHAJIbHBIMU
IIOACUCTEMAMU IIPOEKTa
61a0emyp: COBPEMEHHBIMU
IIOAXOAAMHU K YIIPABICHHUIO
IIPOEKTaMHU Ha BCEX dTamnax
€ro )KU3HEHHOI'0 IIMKJIA

Tect
3ayeTHbIi OueT

-2y

IIpumeHsieT coBpeMEHHBIE
METO/IbI OIICHKHU

3 PEKTUBHOCTH MPOCKTA.

3Hamov: HAOOD
KPUTEPHUATTBHBIX
MOKa3areJiel 111 OLIEHKU
3¢ (HEKTHBHOCTH TIPOCKTA
yMmembp: ONPEENATh

3¢ (HEeKTUBHOCTH
BJIOJKEHHOI'O KaIluTana
6/1a0emb: HaBBIKaMU
OIICHKH MPOCKTa C
HCIIOJIb30BaHNEM TIPOCTHIX
(cTaTHYecKuX) METOJIOB,
METOJIOB IUCKOHTUPOBAHUS
U QJIbTEPHATUBHBIX METO/IOB

Tect
3aueTHBIN OMIIET

6.2. IlIkaJnl OeHNBAHHUSA

HIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 —-100 3a4TEHO
menee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH HUHbIE MAaTEePUAJIbI:

VYka3aHbl B IPUIOKEHUU 1.




1. IlepeyeHb OCHOBHOI W /ONOJHUTENbHON Y4eOHOH JHUTepPaTyphl,
He00X0AUMOH /151 0CBOCHUS IMCUMILIHHBI
a) OCHOBHas JIuTeparypa

1. boponuna, JI. H. OcHOBBI ympaBiieHHs poekTamu : ydeOHoe mocooue / JI. H.
BoponuHa, 3. B. Cenyk ; noa pegaxuueit FO. Bumnesckuii. — ExatepunOypr : Ypanbckuit
dbenepanbubiii yauBepcuteT, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. —
Tekct : 3neKTpoHHBIH // DnexTpoHHO-O0nbnuoreunas cucrema IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/65961.html. — Pexum mocryma: uis aBTOPH3UD.
II0JIb30BaTENE1

2. Ilpeobpaxenckas, T. B. Ynpasnenue mpoekramu : ydeOHoe mocooume / T. B.
[MpeoOpaxenckas, M. II. Myprasuna, A. A. AnermunoBa. — HoBocubupck
HoBocubupckuii rocynapcTBeHHbIM TeXHUYEeCKU yHuBepcuTeT, 2018. — 123 ¢. — ISBN
978-5-7782-3558-8. — Tekcr : anekTpoHHBIH // DneKTpoHHO-0nOInoTeyHast cucrema [IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/91463.html. — Pexxum mocryma:
JUISL aBTOPU3UD. IT0JIb30BaTEIEN

3. TpyOunun, A. U. Ynpasnenue npoekramu : yueOHoe nocobue / A. U. TpyounuH,
B. 1. Taiinyk, A. B. Konapamosa. — Caparos : Aii [lu Ap Meaua, 2019. — 163 ¢. —
ISBN 978-5-4497-0069-8. — Tekct : 31MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cucrema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
PesxuM pocTyna: uist aBTOPU3UP. TOJIb30BaTeIICH

4. YmupapieHHE MPOCKTaMH B COBPEMEHHOH OpraHM3aluy : y4eOHO-METOIMYECKOe
noco6ue / I'. JI. Humec., A. C. To6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa :

W3narensckuii lom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Teker :
ANEKTPOHHBIN // DnexTpoHHO-Ombnuoreunas cucrema [IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum goctyma: Juis  aBTOpHU3HP.
[10JIb30BaTENEH

5. Vnpasnenue npoexramu : npaktukym / FO. FO. Koctroxun, O. O. Cxps6un, E. I1.
Kapagaes [u ap.]. — Mocksa : U3parensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-
5-87623-843-6. — Tekcr : ayeKTpoHHBIN // DnekTpoHHO-OMOIHOTeYHast cuctema IPR
BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexwum moctyma:
JUISL aBTOPU3UD. NTOJIb30BaTENEN

0) ToNOJIHUTENbHAS TUTEPATYPA

1. bensiii, E. M. Ynpasnenue npoektamu : KoHcnekt Jekuuii / E. M. bensriit, U. b.
PomanoBa. — Caparos : Aii [Tu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— TekcT : aneKTpoHHbIH // DnekTpoHHO-0nbnmoreyHas cuctema [IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/70287.html. — Pexum poctyna: s aBTOpU3HUD.
nosnp3oBateneid. - DOI: https://doi.org/10.23682/70287

2. boiikosa, M. JI. OcHOBBI ynipaBiieHUs poeKTaMu : Kypc jekuuii / M. JI. boiikosa.
—  Womxap-Ona : Mapuiicknii TOCYIapCTBEHHbBIl TEXHHUYECKHIl YHHBEPCHTET,
[ToBomkcKuil rocyiapcTBEHHBIN TexHonornueckuit yausepeuter, 9bC ACB, 2006. — 89
c. — ISBN 2227-8397. — Tekcrt : 3NeKTpOHHBIH // DNeKTPOHHO-OMOIHOTeYHAas cCHCTEMA
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/23005.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

3. 3areesa, JI. A. Ynpasnenue npoekramu : yueOHoe nmocodue / JI. A. 3areesa, E. C.
Mapkoa. — Jlunenk : Jluneukuii rocygapcTBeHHbIN TexHU4eckuil yHusepcurer, DbC
ACB, 2019. — 86 c¢. — ISBN 978-5-88247-930-4. — TekcT : DJIEKTPOHHBIN //
OnekTpoHHO-Oubmoreunas  cucrema IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum poctyma: [uis  aBTOPHU3HD.
II0JIb30BaTENEH
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4. Kum, Xenaman YmnpasineHue mnpoektamu. beicTpsiit crapr / Xennman Kuwm ;

nepesoa 0. IImakosa ; mox penakmueit C. . HemsBectHoro. — 2-e u3n. — Mocksa :
JMK TIlpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37eKTpOHHBI //
OnekTpoHHO-Oubmoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum goctyma: i aBTOpU3HD.
MOJIb30BaTENCH

5. Knasepos, B. b. Vnpasnenue mnpoexramu. Kelic mnpaktudyeckoro oOyudeHuUs :
yaeOHoe nocodue / B. b. KnaBepo. — Caparos : Aii [1u Op Menua, 2018. — 142 ¢c. —
ISBN 978-5-4486-0076-0. — Tekct : 31IEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAsS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/69295.html. —
Pexxum nmoctyna: aiist apropusup. noib3osateneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. YnpaBnenue npoektamu : yueoHoe nmocodue / 1. I'. JIykmaHoBa,
A.T. Kopones, E. B. HexxnukoBa. — 2-e uzzi. — Mocksa : M3natenscteo MUCHU-MI'CY,
2017. — 172 c. — ISBN 978-5-7264-1746-2. — TekcT : 31EKTPOHHBIN // DIEKTPOHHO-

OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/89551.html. — Pexum gocTyma: [y aBTOPHU3HD.
II0JIB30BaTEIEN

7. HbrotoH, Puuapa. Ynpasienue npoektamu oT A 10 S / Puuapn HeroToH ; nepeBon
A. Kuprnuenko. — Mocksa : Ansnnaa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-
0539-2. — Tekcr : aneKTpoHHBIN // DnekTpoHHO-O0ubMnoTeunas cucrema [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum nocryma: mis
aBTOPHU3HP. MMOJIb30BATENEH

8. IlaBmoB, A. H. D¢ddexTuBHOE yIipaBiieHne MPOSKTaMH Ha OCHOBE cTaHaapTa PMI
PMBOK® 6th Edition / A. H. [1aBioB. — Mocksa : JlaGopatopus 3nanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 2JIeKTPOHHBIH // DICKTPOHHO-ONOINOTeYHAS
cuctema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexxwum noctyna: st aBTOpU3HP. OIB30BATENCH

9. Vmpasnenue npoekramu : yuebnoe nocodue / I1. C. 3enenckuii, T. C. 3umMHsIKOBa,
I'. U. Tlononpko [u ap.] ; mox penakiueit I'. U. [Tonoapko. — KpacHosipck : Cubupckuit
dbenepanbHblil yHUBepcuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :

ANIEKTPOHHBIN // DnekTpoHHO-Oubmuoreunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum gocTyma: Juis  aBTOPHU3HP.
II0JIB30BaTENEN

10.11IunkeBny, A. V. YipasieHue MpoekTaMy B JIOTHCTHKE : yueOHoe mocodue / A.
N. Iwunkesnu, C. C. KyapssueBa, T. B. MansimeBa. — Kazanp : Kazanckuii
HAIIMOHAJILHBIN UCCIIEIOBATEIBCKUI TEXHOJIOTHUSCKHH yHUBepcuTeT, 2017, — 224 ¢. —

ISBN 978-5-7882-2213-4. — Tekct : 3JIEKTPOHHBIN // DIEKTPOHHO-OMOIMOTCUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/79580.html. —
Pexxwm nocTtyna: st aBTOpU3HP. TIOIB30BaTENeH

8. IlepeueHb pecypcoB HHPOPMAINHOHHO-TEIEKOMMYHUKANMOHHOW CeTH

"HuTepHer"
Od¢unnanbubiit caiit komnanuu Koncynbrant-mottoc: http://www.consultant.ru/
HNudopmaninoHHO-TIpaBoBoii nmopran komnanuu ["apant: http://www.garant.ru/
Od¢unnanbubiii cailt deaepanbHON CiTykObl rocyJapcTBEHHOM cratuctuku Poccuiickoit
®eneparun. URL: www.gks.ru
Od¢unnansusiit cailt ['ocynapcrennoit Jlymer PO. URL:www.duma.gov.ru
Odunuanbubiil cailt Munskonpassutus PO. URL: www.economy.gov.ru
Poccuiickas razera. URL: www.rg.ru
Marepuansl 10 COLMAIbHO-KOHOMMUYECKOMY TOJIOKEHUIO U pa3Buthio B Poccun. URL:
http://www.finansy.ru
MoHuTOpHHT 3KOHOMUYecKux mokasareneid. URL: http://www. budgetrf.ru


https://doi.org/10.23682/69295
http://www/

9. Odunmansuslii caift [IpaBurenscta Poccuiickoit @eneparuu. URL: www.government.ru

10. denepanbHBIT 00pa30oBaTENBHBIN MOPTAT: DKOHOMHEKA. Cornonorusi, MeHe PKMEHT.

11. Bonbuias snekTponHas oubimoreka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii 06meodpasoBareabHbiil mopran URL:www.museum.edu.ru

13. AAMUHUCTpPATUBHO-YIIPABICHYECKHI MOPTaJl: MEHEKMEHT W MapKeTHHI B OuW3Hece.
Bounbias snexkrponnas 6ubdarnorexa URL:http://www.aup.ru

14. bubnuoreka prIHOYHOM YIKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextponnas 6ubauoteka: http: //elibrary.ru/

16. Poccuiickas rocynapcrBenHas oubmmoreka: http://www.rsl.ru

17. Dnexrponnas 6ubauoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMuHUCTpaTHBHO-YIIpaBiIeHYeCKH mopTai: http://www.aup.ru/

19. DkoOHOMUKA ¥ yIIpaBJICHUE HA TIPEANPUATHSIX: HAyYHO-00pa30BaTEIbHBII OPTAI
http://www.eup.ru/

20. Odunmaneupiii caiiT Poccuiickoit rocymapcTBeHHoM 0nbnmmoreku: http:// www.rsl.ru/

21. Caiit )xypHaina «YTpaBjieHUe epcoHaIoM»: Www.top-personal.ru/

9. MeToauyeckue yKazaHUs 1Jisl 00y4ar0IHUXCS 110 OCBOCHUIO JMCIUIITHHBI
1. Kypc nexuuii no TuciuIuinHe «YpaBieHue IPOeKTaMu » JIJIsl HApaBIeHHs MOArOTOBKU
«3emneyctpoiictBo u kagactpe» / T.W. Copokuna. - Tromenb: ['AY CeBepHoro 3aypaibs,
2020. — [DnexTpoHHBIN pecypc]
2. VYmupasienue npoextamu / ABrop-coctaButens: Copokuna T.U. / DnexTpoHHBIH yaeOHO-
Meroandeckuil komiuieke. — Tromens, 'AY CeBepHoro 3aypainbs, 2020. — [DneKTpOHHBIN

pecypc]

10. Ilepeyenb nHGPOPMANMOHHBIX TEXHOJIOTHIA
OUOC Moodle

11. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHue TUCIHUIINHBI
[Ipu w3yueHun pauctuIUMHBl «OpraHu3anus W yYOpaBICHHUE IMPOU3BOJCTBOM»

UCIIOJIB3YIOTCS TEXHUYECKHE CpeAcTBa 00ydeHMsl (MylbTUMeAuitHoe oOopynoBanue). Ilpu
YTEHUH JIEKIIUH MPeyCMOTPEHO HCHOJIb30BAHWE aBTOPCKUX MPE3EHTALUM, KOTOPbIE COepKaT
BU3YaJIbHYIO HH(POPMAIHIO (TEKCTOBYIO, TpaQuecKyto, TabIHMUHYIO U Jp.).

12.0co0eHHOCTH O0CBOEHHSA AUCHMIIVIMHBI JIA MHBAJIUIA0B M JIMI ¢ OrPaHUYC€HHBIMHA
BO3MOKHOCTSIMU 310POBbS

OOydenue oOydammuUXcs € OrPaHUYCHHBIMH BO3MOXKHOCTSIMM  370pOBbs  IpHU
HEOOXOJUMOCTH OCYILECTBISIETCSI HAa OCHOBE aJalTHpPOBaHHOW pabouell mporpammsl C
UCTOJIb30BAaHUEM  CHENMAJIbHBIX METOJO0B OOy4eHUS M JAUJAKTHYECKHUX MaTepHasos,
COCTaBJIEHHBIX C YYETOM OCOOEHHOCTeW NCHUXO(U3UYECKOTO Ppa3BUTHUS, HWHAWBHUIYAJTbHBIX
BO3MOXKHOCTEH U COCTOSHUS 3J0POBBS TAKUX 00y4daromuxcs (00y4aroerocs).

B nensix ocBoeHus yueOHOM MporpaMMBbl IUCIUILTMHBI MHBATUAMH U JIMLIAMH C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 37I0POBbsI 00€CIIeUnBaETC:

* Il MHBAJMJOB M JHMII C OrPaHUYEHHBIMH BO3MOXHOCTSIMHM 3JI0pPOBBSI 110 3PEHUIO:
pa3MelleHne B JOCTYIHBIX i1 00y4aroluXcs, SBJISIONIMXCS CIENbIMU WM CIaO00BUIAIINMU,
MecTax U B aAalTUPOBAHHOM (popmMe cripaBOYHOI HH(pOpMAIMK O paCIIMCaHUU YUEOHBIX 3aHATHH;
MPUCYTCTBUE ACCUCTEHTa,  OKAa3bIBAIOILETO oOyuaroniemycs HE00XO0IUMYIO

MIOMOIIIb; BBIITYCK aJIbTEpHATUBHBIX ()OPMATOB METOAMYECKUX MaTepHaoB
(xpymiHBIH IpudT UK ayaunodaiiie ), MCTIOJIb30BaHUE Bepcuu caitta aiis cinadoBupsanmx ObC PR


http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

BOOKS u cneunansHoro mo6misHoro mnpuioxkenuss [IPR BOOKS WV-Reader (mporpammer
HEBU3YAJIIbHOTO JO0CTyna K WHGOpMaluu, NpeJHa3HAYeHHON i MOOWJIBHBIX YCTPOMCTB,
paboraroux Ha onepanuoHHOW cucteme Android m i0S, xoropast He TpeOyeT crernuagIbHO
00y4eHHOro accucreHra, T.K. moau ¢ OB3 mo 3peHuio paboTalOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CLIOCOOOM, UCTIONB3Ys CHEIUATbHbIC ITATHBIEC IPOTPAMMBI JJIsl HE3PSUUX JIO/IEH, C
kotopeiMu IPR BOOKS WV-Reader umeet moaHyr0 COBMECTUMOCTH);

* I WHBAIMJIOB U JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3JIOPOBbS IO CIYXY:
Ha/JIeXKAIMMU 3BYKOBBIMH CPEICTBAMU BOCIIPOM3BeIeHNE MH(POPMAIIH;

* Il WHBAJIHMJIOB M JHIl C OrPAaHMYEHHBIMH BO3MOXKHOCTSMHU 370POBBS, HMEIOIIHX
HapyIICHUsS ONOPHO-IBUTATEIBLHOTO armapaTa: BO3MOXKHOCTb OECHpEensTCTBEHHOrO J0CTyIa
o0yyaromuxcst B yueOHbIe IOMEIIEHUS, TyaleTHbIe KOMHATHI U JIpyrue MOMENIeHUs Kadeapsl, a
Tak)Ke NpeObIBaHNE B YKA3aHHBIX  IMOMEILICHUSIX.

OO0pa3oBaHre 00y4aIONUXCsI ¢ OTPAHHYECHHBIMUA BO3MOYKHOCTSIMU 37I0POBbSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C APYTUMHU OOYUaIOIUMUCS, TaK U B OT/AEIBHBIX TPYIIaX WU B
OTJENIbHBIX OPraHU3aLUAX



[Tpunoxenue 1
MuHHCTEepCTBO HAyKH U BhICIIEro oopa3zoBanus Poccuiickoit deneparun
OI'BOY BO T'ocynapcTBeHHbIN arpapHbiil yHuBepcuteT CeBepHOro 3aypabs
WHXEeHEepHO-TEXHOJIOTMYECKUN MHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

OOH/ OUEHOYHbLIX CPEJACTB

10 Y4eOHOU JTUCUUIUIMHE Y IpaBiIeHUE TPOEKTaMu

JU1s1 HaripaBlieHHst noaAroToBku 21.04.02 3emiieycTpoiicTBO U KaaacTpbl
porpaMma MarucTpaTryphl «3eMIIeT0NIb30BaHUE: OpraHu3aIlus, OlleHKA U
YIPaBICHUE)

VYpoBeHb BbICIIEr0o 00pa30BaHus — MarucTpaTypa

Pa3zpabotuuk: gouenr, k.3.H. T.U. Copokuna

YTBepxaeHO Ha 3acenaHnnu Kadeapsl
«25» mag 2023r. [Iporoxon NeSa

3aBemyrommii kKapempoir 2 % 10.B. 3y6apea

Tromenn, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
JTanbl (OPMUPOBAHUS KOMIIETEHIMIA B IIpoLecce 0CBOCHUS JUCHUILIHHbBI

YIIPAB/IEHUE IIPOEKTAMHA

Bonpocsl k 3auéTty

KomneTteHumn

Bonpochl

YK 2 CnocobeH
ynpaBAaTb NPOEKTOM
Ha BCex 3Tanax ero
M3HEHHOro UuKna

ouhkwnNnE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.

MoHATME ynpaBneHUA NpoeKTamm

MoHATME NPOEKTa, ero CBOMCTBA, KNaccudmKaLuma NPoOeKToB
CTaHAapTbl M HOPMATUBHbIE AaKTbl B yNPaBAEHUN NPOEKTaAMM.
YYaCTHUKM U 3aUHTEPECOBaHHbIE CTOPOHbI MPOEKTA

MU3HEHHbIN UMKA NPOoeKTa

Mpoueccol MHULMALMN n NAaHMPOBAHUA npoekTa.
dopmupoBaHMe NaeN NPOEKTA.

da3bl peannsaummn NpoekTa

MNpepmHBECTMUMOHHAA dpa3a npoekTa. EE cocTaB 1 coaeprkaHue
Mpoueccbl ynpaBieHMa NpoeKTaMum

. MHnumauma npoekra.

. MoHATMe YcTaBa npoekTa. Pa3paboTKa YcTaBa npoekTa

. YnpasneHue cogepkaHmem npoekrta. CosgaHune 6a3oBoro naaHa.
. CoctaB oduca npoeKra

. CucTema B3aMMOOTHOLIEHWNI Y4aCTHUKOB NPOEKTA

. OpraHmsauma npoeKTHOM KOMaHAbl. OCHOBHble aCMeKTbl

dopMUpPOBaAHMA MNPOEKTHOM KomMaHabl. CTPYyKTypa NPOEKTHOM
KOMaHAb!

Nepapxnueckan cTpyktypa pabort (UCP)

YnpasneHune paboTamu, CPOKaMM U CTOMMOCTbIO MPOEKTa
OLLEHKa KM3HECNOCOBHOCTU U peasinyemocTu NPOEKTa
MapkeTuHrosoe obecneyeHue NPoOeKTa

CocTaB NPOEKTHOW AOKyMeHTaumu. MNopsaaok pa3paboTkm
TexHUKO-3KOHOMMYecKoe 060CHOBaHMeE NpoeKTa

BusHec-nnaH 1 ero ocobeHHoCTH

JKcnepTn3a NpoeKTa

Llenb 1 copeprkaHne KOHTPONA NPOeKTa

TpaAWUMOHHbIE U COBPEMEHHble  GOPMbl  MPOEKTHOro
¢drHaHcMpoBaHuA

MOHUTOPUHT PaboT 1 aHanM3 pe3ynbTaToB

YnpasneHne U3MeHeHUAMM NPoeKTa

YnpasneHue KayecTBoM nNpoekTta. CTaHAapTbl KaYecTBa NPOEKTOB
YnpasneHve KOMaHAOM NPOEKTA.

YnpasneHne KOMMYHUKaLMAMU NPOEKTA

YnpasneHne KOHTaKTaMM U NOCTaBKaMM

MpuMmeHeHWe NOTUCTUKM B peanunsaLlmm NPOeKToB

CeteBble rpadpukun. Npadpukm MaHTa.




34. CywWwHOCTb 1 BUAbI MPOEKTHbIX PUCKOB

35. YnpasnieHue pnckamm nNpoeKkTa

36. MNoKkasatenu apPeKTUBHOCTU NPOEKTA.

37. MeToauKa oueHKM 3dPEKTUBHOCTU NPOEKTA

38. MNpoueccol 3aBepLleHnNa NpoeKTa

39. UHPOPMALMOHHbIE TEXHONOTUM YNPABAEHMA NPOEKTAMM
40. NHTerpmpoBaHHaa MHGOPMALMOHHAA CUCTEMA

Kpurepun onenkmn:

- «3a4YTEHO» BBICTABIIACTCSA OOYYaIOMIEMYCs, €CIIH MPOICHT IPAaBHIbHBIX OTBETOB 50 U
Ooiree;
- «HE 3aYTEHOY - €CIIU MPOIICHT MPaBUJIBHBIX OTBETOB MeHee S50.

Bonpocsl a5 codecenoBanus

Paszpgen I. TeopeTnueckue acieKTsl yIpaBIICHUs IPOEKTAMHU

1.Crannaptsl ynpasnenus npoekramu (PMBOK - «cBox 3HaHumii B 0061acTH ynpaBieHUs
npoekrammny», IPMA Competence Baseline (ICB)).

. Conepxxanue HaunonanbHoro cranaapta PO Ipoexthsiii Menemxment TPEBOBAHU S
K VIIPABJIEHUIO [TPOEKTOM

. O6nactps npumenenus: HaonansHoro cranaapta PO [IpoekTHbI MEHETKMEHT

. PoneBas (opranusaiionHas) CTpyKTypa yIpaBJlIeHUs IPOEKTaMu

. ObnacTu ympaBlieHUs U TIOCIEI0BATEIBHOCTh MPOIIECCOB YIPABICHUS IPOCKTAM

. OxapakTepu30BaTh MPOIECC MHUITHAIIUU TTPOCKTA

. IIpouiecc KOHTPOIISI UCTIOJTHEHHUS TPOEKTA

. TpeboBanus K yIpaBICHUIO JOKYMEHTaAMH MPOEKTa

[\
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Paszpgen II. YpaBneHne HHCTUTYIIMOHAIBHBIMU ITOICHCTEMAMU IIPOEKTA
1. MeToapl aHanu3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIM3A IPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIM3a POEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAJIN3 IPOEKTHBIX PUCKOB

5. DKCHepTHBIN MPOEKTHHIX PUCKOB

6. MeTo aHaJIOroB MPOEKTHBIX PUCKOB

7. Meroa mOCTpOEHUS IepEBA PEIICHUI

8. IMuTanoHHbIE METOIBI

9. Merox aHain3a ClIeHapHEB PA3BUTHSI IPOEKTOB

10. Ananu3 4yBCTBUTEIBHOCTH ITPOEKTA

Paznen III. Metoab! orieHKH 3¢ (hEeKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 0OECIIEUNBAIOIINE CHIKEHUE TPOEKTHBIX PUCKOB.
2. CraTHCTUYECKHE METO/IbI OLIEHKH 3((EKTUBHOCTH MPOEKTA

— CPOK OKYIIAa€MOCTH MHBCCTHUIIMOHHBIX BJIOKECHU.

— Kod¢purueHT 3P PEeKTUBHOCTH UHBECTUIIMOHHBIX BIOXKCHUH.
3. JluHaMHYECKHE METOIBI OTICHKHU 3(PPEKTUBHOCTH ITPOEKTA

— YKCTBIN JUCKOHTHUPOBAHHBIN JOXO/.



— UHJEKC peHTa0eTbHOCTH UHBECTHUIIHM.
— BHYTPEHHSS HOpMa PEHTA0EIbHOCTH.
— MoauduIUpoBaHHAS BHYTPEHHSS HOpMa PEHTA0CIbHOCTH.

— JIUCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH MHBECTHULIUH.
4. IToka3zarenu OLEHKH Y3PPEKTUBHOCTH IIPOEKTA

— oToOpaxaromue GUHAHCOBYIO H KOMMEPYECKYIO pe3yJIbTATHBHOCTb
— oTobOpaxaronye 010 KETHYIO 3P (HEeKTUBHOCTD.

— omnpeaciromuc CONUaJIbHO-3KOHOMHUYCCKUC PC3YJIbTATHI.

Kpurepun ouenku codecenoBanus

«OTAMYHO» - J1aH IOJIHBIM, pa3BEpHYTHI OTBET Ha IIOCTABJIEHHBIM BOIIPOC, MOKA3aHa
COBOKYITHOCTb OCO3HaHHbIX 3HAaHUH 00 00BEKTE, T0KA3aTeIbHO PACKPHITHI OCHOBHBIE MOJI0KEHUS
TEMBI; B OTBETE INPOCIEKHUBACTCA 4YETKas CTPYKTypa, JIOTMYECKas IOCIEA0BATEIbHOCTD,
OTpaXkarolllasg CYIIHOCTb pPACKPbIBAEMBIX IOHATHM, TEOpHUH, sABIEeHUH. OTBET U3IO0XKEH
JUTEPATYpPHBIM SI3BIKOM C HMCIOJIb30BAaHUEM TEPMHUHOB. Moryt ObITH JONYIIEHbl HEJIOYETHl B
OIIpeIeIEHUH MOHATUH, UCIIPABICHHbBIE 00YUYAIOIIMMCS CAMOCTOSITENILHO B IIPOLIECCE OTBETA.

«XOopowo» - IaH IOJIHBIM, pa3BEPHYTHIM OTBET Ha IOCTABICHHBIA BOIPOC, ITOKA3aHO
YMEHME BBIIEIUTH CYIIECTBEHHBIE M HECYLICCTBEHHbBIEC INPU3HAKH, NPUYUHHO-CIIECICTBEHHBIC
cBsA3u. OTBET JIOTUYEH, U3JI0KEH JTUTEPATYPHBIM SI3bIKOM C UCIIOJIb30BaHUEM TEPMUHOB. B oTBeTe
JIONYLIEHbl ~ HE3HAUYMUTENIbHblE OMIMOKM, HCIpaBIEHHbIE OOydYalOUUMCS C  HOMOILBIO
IIPENO1aBaTEIIs.

«Y IOBJIETBOPUTEIBHO» - JAaH HEIOCTATOYHO IIOJIHBIA M HENOCTAaTOYHO Pa3BEPHYTHIN
oTBeT. Jloruka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylieHud. Jlomymiens! omubku B
PACKpBITUN HOHATHH, yrnoTpebieHun TepMuHOB. O0ydaronuiics He cnoco0eH CaMOCTOSITENIbHO
BBIJICJINTh CYLIECTBEHHBIC M HECYIIECTBEHHbIE NPU3HAKM M IPHUYNHHO-CIIEICTBEHHBIE CBS3H.
OOyuarouuiics MOXXKET KOHKPETU3UPOBaTh OOOOIEHHBbIE 3HAHMS, JI0OKa3aB Ha NpUMepax HX
OCHOBHBIE TOJIOKEHUS TOJBKO C IOMOIIbIO IpernoaaBarens. PedueBoe odopmieHue Tpedyer
MIOIIPABOK, KOPPEKIIUH.

«He ynoBieTBOpUTENBHO» - JaH HEMOJHBIA OTBET, MPEACTABISIIONIUN  CO00it
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYIIECTBEHHBIMU OIMIMOKAaMHU B OIpENENEeHUsIX.
[TpucyTcTBYIOT hparMEHTapHOCTh, HEIOTMYHOCTD U310kKeHHsI. OOy4daromuiics He 0OCO3HAET CBS3b
NOHATHUH, TEOpUH, SBIEHUS C APYTUMH OOBEKTaMH AMCHUUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusl M JI0Ka3aTeJIbHOCTh H3J10KeHusA. Peubp HerpamortHas. JlomosHWTENBHBIE U
YTOUHSIOLINE BOIPOCH! MpEnoiaBaTeliss He MPUBOAAT K KOPPEKIHMH OTBeTa 00y4yaromierocss He
TOJIBKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA IPYTye BOIPOCH! TUCIUIUIMHBI.



©CoN A

Tembl rpynnoBLIX TBOPYECKUX 3aJaHUHI

I'pynnoBbie TBOPYECKHE 3a1aHusA "

Pa3paboTars KOHLENIHIO U OLIEHUTH F(PPEKTUBHOCTH MTPOEKTA
CocTaBUTh IJIaH NIPOEKTa

CdopmupoBaTh KOMaHy MMPOEKTA

Onpenenutsd (asbl U HTAIBl KU3HEHHOTO LUK IPOEKTa

O60cHOBaTh HCTOYHHUKH MTPOEKTHOTO (PMHAHCUPOBAHHUS

[TocTpouTs cereBol rpaduik MpoeKTa

O1eHUTh paHT U BEPOSITHOCTh BO3SHUKHOBEHUS MPOEKTHBIX PUCKOB
Pa3pabotath cuctemMy ynpaBieHHs pUCKaMU B IIPOEKTHOM AEATEIbHOCTH
Pa3paboTars cxemy KOHTPOJISI HUCTIOJTHEHHUS IPOCKTA

0. ObocHOBaTbh KPUTEPUH 3aBEPILIECHUS IPOEKTA

HBoOoo~Noogh~wdDE

Kputepun onenkn:

- OLIEHKA «3a4TE€HO» BBICTABISICTCS OOYyYAIOMIEMyCs, €CIH TpyIlla B LEIOM
CIpPaBWJIaCh C BBINOJHEHHEM TBOPUYECKOro 3aJaHus M OOyyaroliuiics ydacTBOBaJl B
pacrmpeneneHuu 00s3aHHOCTEH B TPYIIE M BBITIOJIHSII CBOU O0S3aHHOCTH, Npeasiarail UieH,
aKTUBHO Y4YacTBOBaJ B 0OCyXAeHUH; paloTan B TIpylIe, COCPEJOTOYMBIINCH Ha
[IOCTaBJIEHHOM Y4€0HOM 3a/laHuU.

- OLIEHKA «HE 3aUTEHO» BBICTAaBIIAETCS O0yyaroIleMycs, €ClIy Ipylna B LEJIOM He
CIPaBWJIACh C BBIOJIHEHHEM TBOPUYECKOIO 33JaHUsI U € OOydaroluiics HE y4acTBOBajJ B
pacrpesielieHul O0sI3aHHOCTEH B TpYIINE M HE BBINOJHSI CBOM OOS3aHHOCTU B IOJIHOM
o0beMe; He mpeajaral HJEeW; HE y4JacTBOBAI B OOCYKICHHMH; He paboTal B TpYIIIE,
COCPEIOTOUMBIINCH HA TOCTABJICHHOM Y4€OHOM 3a/laHUH.

Temsbl pedepaToB

Bunel npoexktoB. OCOOEHHOCTH SKOHOMUYECKUX, COLIMATIBHBIX U KYJIbTYPHBIX IPOEKTOB.
3aBepiieHue paboThl Haj poekToM. CpaBHEHHUE pe3yabTaToB ¢ LensaMu. OlLeHka AeHCTBHM
YJIEHOB MPOEKTHOU rpynmbl. OOpaTHas CBsI3b UCHIOJHUTENAM. AHAJINU3 BCETO MPOEKTA.
ITogBeneHue UTOroOB pean3aluu IPOEKTa.

N3ydeHue cTparernueckux albTepHATUB B Mpoliecce GopMUPOBaHUS MTPOEKTOB. [IpobiieMsl
peHTabenbHOCTH MpoeKkTa. OLEHKa COCTOSIHUSI PhIHKA.

Hcropuueckas nociie10BaTeIbHOCTh CTAHOBIICHHSI IPOEKTHOTO YIIPABIICHHUS.

MeHeKMEHT KauecTBa MPOCKTa.

Meroas! ynpaBlIeHHs IPOEKTAMH.

JlorucTuka Kak MeTo/1 yIpaBieHHs] MaTepUAIbHO-TEXHUYECKUM 00ECTIEYeHUEM.
OpraHu3anroHHbIE CTPYKTYPHI YIIPABIECHUS IPOEKTAMH.

Opranu3zanys AeSITEIbHOCTH [0 pealn3aliy IPOEeKTOB. MeHeKep U aIMUHUCTPATOP
npoekTa. KomMmyHukanum ¢ noqunHeHHbIMA. KoppekTupoBka npoekra. MoTusanus.

10. Opranu3zanus oduca npoekra.
11. Oco0eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBHSIX.
12. IlepcieKTUBBI CIIOJIB30BaHUS METOA IPOEKTHOTO (PMHAHCUpOBaHUs B PO.

'He oTHOCAMMXCS K KYpCOBBIM MpoeKTaM (paGoTam)



13. Ilo3unmonupoBanue nmpoekToB. OCHOBHBIE MOHATHA U onpeneneHus. Knaccupukamus
IPOEKTOB. DTamnsl npoekra. GakTopsl, ONPEEIAIONINE yCIeX IPOeKTa

14. TlpeanpuHUMATENBCKAs ACATEIBHOCTD. [IpeAnpMHNMATENHCTBO KaK PeaTn3anus IPOCKTOB.

15. Pucku u anbrepHaTUBHbBIE pellieHHsl. 30Hbl OTBETCTBEHHOCTHU B MpoekTe. Co3/1aHNe CUCTEMBI
KOHTpOJIs. POsIb pyKOBOZMTES MPOEKTA M €r0 OTBETCTBEHHOCTH B IOCTUIKEHUU LIETICH.

16. Cucrema cBs3elt (koMMyHUKaIMK) B opranu3anui. Hedopmanbabie n hopmann3zoBaHHbIE
OTHOIIEHHUA B KoJuleKTUBe. [Tucanblie u Henucanple "mpaBuia >ku3Hu". OpraHu3aluoHHbIE
LU ¥ JIMYHBIC 1IeJA (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI X COTIacOBaHMS (COMMKEHNS).

17. CoBpemeHHast KOHLIENILUS MAapPKETUHTA B YIIPaBJICHUH IPOEKTaMHU.

18. Meronbl ynpaBiieHus: pUCKaMH IPOEKTa.

19. IlporpaMMHBIE TIPOIYKTHI B 00JIACTH YIIPABJICHUS IPOCKTAMHU.

20. TexHomnorust popMupoBaHust KOMaH bl ITpoekTa. [1on16op n oLeHKa NPEeTEeHICHTOB.
Pacnpenenenue poselt, pyHKIHIA; MOJTHOMOYNI ¥ OTBETCTBEHHOCTH B KOMaH/IE.
dopmupoBaHre OOLUTHOCTH BUJCHHUS LIEJIU IPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOEKTAMH.

22. YrpaBieHne KOMMYHUKALUSAMU IIPOEKTA.

23. YnpasieHnue paboTaMu MO IPOEKTY.

24. YrpaBieHue pecypcaMu IPOEKTa: yIpaBlieHUE 3aKyIIKaMU NIPOEKTa, yIpaBJIeHUE
MOCTAaBKaMH, YIIPABJICHUE 3aIIacaMH.

25. ®opMHUpOBaHUE MPOEKTHON IPYIIIbI. 30HbI OTBETCTBEHHOCTH WIEHOB rpymnmnbl. Co3naHue
KaJICHJapHBIX IUIaHOB UcnionHuTeNnei. Cucrema noguepxku. CucteMa MOTHUBAIIHIH.
Jleranu3anus ceTeBoro rpauka, KaJleHAapHble IJIaHbl UCIIOTHUTENEH.

26. DKcriepTr3a MPOEKTa.

Kpurepum ouenku:

- «3a4TEHO» BBICTABISETCS OOYYAIOIIEMYCs, €CJIM BBIIOJIHEHBl BCE TPEOOBaHHA K
HANMCaHUIO W 3ammre pedepara B COOTBETCTBHM C METOAWYECKMMHU YKA3aHUSAMH TI0
CaMOCTOsITeNIbHONW paboTe: oOo3HaueHa mpobieMa M 00OCHOBaHAa €€ aKTYalbHOCTb, CJEJIaH
KPaTKHii aHAJIH3 Pa3IMIHBIX TOUEK 3PEHUS Ha PACCMATPUBAEMYIO ITPOOIIEMY H JIOTHYHO U3JI0KEHA
COOCTBEHHAsi MO3MILMSA, CHOPMYIMPOBAHBI BBIBOJBI, TEMa PACKpPbITA, BbIIEPKAaH OO0BEM,
coOmo/ieHsl  TpeOOBaHWS K BHEIIHeMY O(OPMIICHHIO, [aHBl MpaBHIbHBIE OTBETHI Ha
JIOTIOJTHUTEIbHBIE BONPOCHI. JlomyckaroTcss HEe3HAauMTeNbHblE HETOYHOCTH B H3JIOKEHHUU
Marepuana, yiymeHus: B 0pOpMIICHUH, 3aTPYIHEHUS TIPH OTBETAX Ha JIOTIOIHUTEIILHBIE BOITPOCHI
[P 3aIIUTe MO0 HEMOTHbIE OTBETHI;

- «HE 3auTeHO» - UMEIOTCS CYIIECTBEHHbIE OTCTYIUICHMS OT TpeOoBaHMH K
pedepupoBanuo. B uwacTHOCTH: Tema OCBeIIEHA JIMIIb YAaCTUYHO; IOMYIICHBI (PaKTHYECKHUE
OLIMOKH B coJiepaHuU pedepara WM NpU OTBETE Ha JONOJIHUTENbHBIE BOMpockl. JIn6o Tema
pedepata HEe packpbiTa. Bo BpeMs 3amuThel 00OHApYKMBAETCS CYIIECTBEHHOE HETIOHHMMAaHHUE
u3yuyaemoit npoGnemsl. He Bbiiep:kan 00bEM pedepara.



KomiuiekT 3aianuii 1Jisi KOHTPOJIbLHOM Pado0ThI AJISA CTYIEHTOB 32049HOM

¢popmbI 00yueHUsI
KonTtponbHast paboTa COCTOUT U3 TEOPETHUECKON YaCTH U MPAKTUYECKUX 3aIaHHH.
CTyaeHTBI ONIPEACIIAIOT BapUaHT 3aaHus (HOMEpa BOIIPOCOB) IO HMKECIICTYIONIEH TabInIle

COTJIaCHO TIepBOi OyKBe CBOEH (haMIIIMU | MToceIHel nndpe HoMepa 3a4eTHOM KHUKKH.

Tabmuua 1 - JlanHble 1715 onpeiesieHus] BApHaHTa 3a1aHus

bykBa dbamunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

BOl'[pOCl)I JJif BBIITOJTHCHU A TeOpeTI/I‘{eCKOﬁ YacTu KOHTpOJ’IbHOﬁ paﬁoTbI

Hcropus ynpasieHus NPpOEKTaMHU, KaK YaCTH MEHEKMEHTA.

[ToHsATHE U PONB yIIpaBIIEHUS IPOEKTAMH B CUCTEME MEHEPKMEHTA MPEIPUATHS
Lenu u cTparerun npoekra. CTpyKkTypa npoekTa

Knaccugukaius npoeKToB ¢ KOHKPETHBIMU IIPUMEpPaMH.

[lonsTHE IPOEKTA, ¥ €T0 CBOMCTBA.

o E

ACATCIIbHOCTU MPCAIIPUATHUSA.

praBHeHI/IC IIPOCKTaMH KaK MCTOAOJIOTHUA BCACHUA OumsHeca M XO3SAKMCTBEHHOM

7. MexayHapoaHble opraHuzanuud B cdepe npoekTHou jesrenabHoctd (IPMA, PMI) u

XapaKTepUCTHKA UX AESTEIbHOCTH.
CyTb OCHOBHBIX MEKIYHAapOJHBIX CTAHIAPTOB YIIPABJICHUSI IPOEKTAMH.

9. OcHOBHBIE BUIBI IEATEIEHOCTH B XOJI€ YIPABJICHHUS IPOCKTOM.

10. ITpoBenuTe cpaBHEHNE PYHKIUI TPaJUIIIOHHOTO M TPOEKTHOI'O MEHEPKMEHTA.
11. YyacTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA, UX UHTEPECHI

2

12. OcHoBHBIE TpeOOBaHMs K BBIOOPY MecTOHaxoxJaeHHs mpoekTta. CoxaepikaHue paboT 1O

BI)I60py MCCTOHAXOXJACHUA U yHaCTKa JJIA pCain3allii MPOCKTA: MOAXOABI U KPUTCPHUH.

13. DxoOHOMHYECKOE BIHUSHUE ITPOCKTA HAa SKOHOMUKY PCTrUOHA.

14. CocraB oduca npoekra. Opranuzanusi NpoeKTHOW koMaH el CrcTreMa B3aMMOOTHOUIEHUH

YYaCTHHUKOB TPOEKTA.
15. Uepapxuueckas ctpykrypa padot (MCP)

16. Ynpasienue paboTamu npoexTa

17. YopapneHune cpokaMu MPOEKTa.

18. YnpaBieHue CTOMMOCTbIO ITPOEKTA.

19. Packpoiite copepxanne (a3 )KU3HCHHOTO IHKJIA TPOSKTA.

20. [IpuBeauTe COOTBETCTBUE TUIIOB OPTraHU3AIIMOHHBIX CTPYKTYP pealn3aluu IpOoeKTOB.
21. OreHKa )KA3HECITIOCOOHOCTH U PealM3yeMOCTH IPOCKTa

22. MapkeTuHToBo€e o0ecredeHre MpoeKTa

23. CocraB poeKTHOHU JokyMeHTanuH. [Topsmok pa3paboTku

24. Tlpouecchl MHUIMALMN U TUTAHUPOBaHU MpoekTa. GopMHUpOBaHUE HJIEH NTPOEKTA.

25. [IpenBapuTEIbHBINA aHATN3 OCYIIECTBISIEMOCTH ITPOEKTA

26. [IpenunBectuiimonHas ¢asa npoekra. E€ coctaB u conepxanue.
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27.
28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
o1,
52.
53.
54.
55.
56.
S7.

58.
59.
60.

TexHUKO-?KOHOMHUYECKOE 000CHOBAHUE MTPOEKTA

[Ipoueccsl mpu 3aBepLIEHNN TPOEKTA.

3aKpbITHE KOHTPAKTa

[Topsaok 1 mpaBuIIa BEIX0/1a U3 MPOEKTA

busnec-mnan 1 ero ocobeHHOCTH

[TocTpoenue nepapxuueckoi CTpyKTypbl padoT: MpaBuia, MPUHIIMIIBL, IPUMEPHI.
[TocTpoeHue CTpyKTYpHOM CXEMbI OPTAHU3ALMU U TIJIaHA 110 BEXaM

[loctpoenne cereBoil MOAENU TMPOEKTAa: CETEBOE IJIAHUPOBAaHUE, CETeBOW rpaduk,
KPUTHYECKUM IIYTh IIPOCKTA.

Pa3pabotka kanengapuoro rpaduka. [lnanupoBanue pecypcos.

[IpuHUMIBI yIIpaBIIEHUsI CTOUMOCTBIO IIpoeKTa. OLleHKa CTOMMOCTH IPOEKTa

Pazpabotka Grokera mpoekTa.

PazpaboTka 1 IpuHATHE UTOTOBOTO IaHA MPOEKTA.

DKcnepTu3a CTPOUTEINBHBIX IPOEKTOB

DKoJjoruyeckast 3KCrepTu3a NpoeKToB

Lenb u coneprkanue KOHTPOIIS MpoekTa. MOHUTOPUHT paboOT U aHAIU3 Pe3yIbTaTOB
VYnpasieHue n3MEHEHUSIMU

VYnpaneHue kauecTBoM IpoekTa. CTaHIapThl KAUeCTBA IIPOCKTOB

VYpasneHue TpyJOBbIMHM PECYpPCAMU MPOEKTA. YIIPaBICHUE KOMMYHUKALIMAMU ITPOCKTA
VYrpaBineHue KOHTaKTaMH U OCTaBKaMU. [IpuMeHeHre JOTUCTUKY B peaiu3aliy IPOEKTOB
[Tonstue pucka. Knaccuduxarms pruckos.

Wnentudukamnus puckos. [lnanupoBanue ynpaBieHHs] pucKaMu

KauecTBennslii ananu3 puckoB. KolnyecTBEHHBIN aHAIN3 PUCKOB

[InanupoBaHue pearupoBaHusi Ha pUCKU. MOHUTOPUHT U YIIpaBI€HUE pUCKaMU
Hcnonp3oBanne nHOOPMAIIMOHHBIX TEXHOJIOTHH B yIIPABICHUH ITPOSKTaMH
Knaccudukanus nporpaMMHOT0 o0ecrieueHust AJisl yIpaBiIeHHs IPOCKTaMH
@OyHKIMOHAIbHbIE 0COOEHHOCTH ITPOrPaMMHBIX CPEJCTB YIIPaBJICHUS IPOEKTaMU
[Tokazarenu s¢pdexTuBHOCTH TpoekTa. MeToanka oreHKH 3((HEeKTUBHOCTH MPOEKTA.
TpaguionHblie ¥ coBpeMeHHbIe (HOPMbI MPOEKTHOTO (PUHAHCHPOBAHUS

MeTobl KOHTPOJIS 32 UCIIOJIHEHUEM OrojKeTa poekTa. MeTo 1 0CBOEHHOTro 00beMa.
[TonsiTre skoHOMHMYECKOT0 aHanu3a. Llenu u 3agaun GUHaHCOBOrO aHaIM3a MPOEKTA.
[Tokazarenu, wucnoib3yeMble s (UHAHCOBOIO aHanu3a NpoekToB. KoHuenmus
BPEMEHHOM CTOMMOCTH JICHET.

Opranu3zanus 1 o0uias cxema nNpoBeAeHUs (MHAHCOBON U IKOHOMUYECKOW OLIEHKH IIPOEKTA.
Onenka ¢puHaHCOBbBIX NMokaszareneil npoekra (NPV, PBP, PI).

[Tonsatue guckonTHpoBaHus. OnpeaeneHnue YNCcToro JMCKOHTUPOBAHHOIO JOX0/1A.

3agaHus 1J1s1 IPAKTHYECKOr0 pa3/iesia KOHTPOJIbHON padoThl

Ta6JII/II_Ia 2- ﬂaHHHe JJI1 ONIPEACIICHUS BApHUAHTA 3aJaHU

[Tocnenusis mudpa

HOMEpa 3a4€THON 0 1 2 3 4 5 6 7 8 9
KHUKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanrt 1.

PaCCManI/IBaIOTCSI ABAa HUHBCCTHUIIMH OHBIX IIPOCKTA. HCpBLIﬁ C BEPOATHOCTBHIO 70%

obecmieunBaeT nmpuObUTH B 20 MITH. py0. U ¢ BeposATHOCTHIO 30% moTepu B cymMe 6 MITH. pyoO.
Jly1st BTOporo mpoekTa ¢ BeposiTHOCTHI0 80% BO3MOXKHO MOIYYUTh TPUOBLTE 16 MITH. pyb. U C
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BEpOSATHOCTHIO 20% MOHECTH MOTEpH B pazmepe 5 MitH. py0. Kakoil mpoekt HanmeHee
PUCKOBaHHBIN? BBITOJIHUTE pacyeThl.

Bapuanr 2.
Nmerotcs JAaHHBIC 3a JBa MCECiALla pCain3alli IMPOCKTAa IO MNOBBINICHUIO
HpOH3BOI[CTBCHHOI>i MOIINHOCTHU NPEAITPUATHUA:

MNoka3saTenb MapTt Anpenb
Bbinyck npogyKuuu, Toic. pyb. 5000 5200
CpeaHecnmco4YHasa YNCNeHHOCTb PaboTHUKOB, Yes. 110 120
B TOM Ymcne paboumnx 80 85
OtpaboTaHo paboummu, yen.-aH 1920 1955
OTpaboTaHo paboummu, yen.-yac. 15168 15249
Onpenenure:

1) ypoBHM MpPOU3BOJIUTENILHOCTH TpyAda U HUX JAUHAMUKY;
2) IpUPOCT CPeAHEMECIYHON BEIPAaOOTKH OJHOTO PAOOTHHKA.

Bapuanrt 3.
B wuHBecTHMIIMOHHBIM  mpoekT mpemiaraetcss  BIoxkuTh 1600 y.e. OObemaHHbIl
CpEeIHEro10BOM noxon cocraeiusier 400 y.e. Oxugaercs, UYTO CTaBKa JIOXOJHOCTH

(IuckoHTHpOBaHUs) He Oyner MeHATbed U Oyner coctaBisaThl0%  romobix. Haittu
aOCOJFOTHBIN M JUCKOHTUPOBAHHBII CPOK OKYIAeMOCTH.

Bapuanrt 4.

brojpker mpoekta cocraBnser120 neHexHbIx enuHun. Ha BeimonHeHue paboT 110
TEKyIIeW JaThl IJJAaHUPOBAJIOCH H3PACXO0J0BaTh 35 NEHEKHBIX €AMHUI (IUIaH 3aTpaT Ha
OTIpeNIeIeHHYI0 J1aTy), a (aKTHYeCKH ObUIO M3pacXoJ0BaHO 42 NeHeXHbIX enuHHUIbl. [lpu
TOM Ha BBINOJHEHUE PadOT HYKHO ObUIO u3pacxofoBath 30 JEHEXHBIX €AUHMIL (TIIaH
CTOMMOCTH BBITIOJTHEHHBIX padoT).

Paccuuraiite OTKIOHEHME MO 3arparaM TPaJAULMOHHBIM METOJOM M METOJ0M
OCBOEHHOI0 00BbeMa.

Bapuanr 5.

[TocTpoiite ceTeBoit rpaduk, OTpakarOIIUil MOCIEAOBATEILHOCTh BBITTOJHEHUS
ONepalnii, BKIOYEHHBIX B MPOLECC MPOrHO3MpoBaHUs. PaccuuTaiiTe KpUTHUECKUH MyTh
IIPOEKTA.

Pabota MNpepwecrtsytowas CpoK BbINOAHEHUA,
paboTa Hea.

A — pa3paboTKa NPOrHo3a pbIHOYHbIX 4
nokasarenemu

B — onpegeneHue LeHbl HA NPOAYKLUIO A 3
C — onpeaeneHne obbema npogax 3
D — nporHo3 Bblpy4KH B, C 1
E — onpepeneHne ypoBHA NpAMbIX 3aTpaT C 2

F — pacuet o6bemoB Npon3BoaCTBa C 1
G — onpegenieHne ypoBHA HaKNaAHbIX c 5
pacxonos




H — nporHo3 npubbian n peHtabenbHoOCTH D,E G 2

| - cocTaBneHWe NPOrHo3HbIX Gopm

El G' H 1
OTYETHOCTM

Bapwuasnr 6.

Paccunraiite moTpeOHOCTh TMpOeKTa B (PMHAHCHPOBAHUH, €CIIM HMMEETCS CJCAYIOIast
I/IH(I)OpMaLII/ISI o ACHCXKHBIM ITIOTOKaM OT CICAYIOIIUX BHUAOB ACATCIIBHOCTH KOMIIAHWUU I10
MIPOEKTY.

MoToku 1-nrop, 2-nropn, 3-rog 4-i rop,
OnepaunoHHaA aeATeNbHOCTb 200 300 700 900
MHBECTUUMOHHAA AeATe/IbHOCTb -800 -100 0 0
dnHaHcoBana aeATeNbHOCTb 650 -150 -550 -450

Bapuant 7.

B paccMoTpeHuM HaxOQUTCA WHBECTHLUMOHHBIM MpoeKT. CorlacHO €My, MHBECTOP
JoKeH BIOXHTH 10 Thic. y. e. OOemaHHbIi eMy CpeIHEero0BOH J10X0Jl COCTaBISIET 3 ThIC. Y.
e. HailTu cpok OKymaeMOCTH, BBIPA)KCHHBIM B OAAaX U MECALAX.

Bapuanr 8.

CymMma nepBOHauYalIbHBIX MHBECTULIMN B MHBECTULIMOHHBIA MpOeKT cocTaBuia 500 ThIC.
py0., OXHJaeMbIe €XKEroJHbIe TOCTYIUICHUS JCHEKHBIX CPEICTB OT pEAM3alUHd IPOSKTa
pacnpeAenuiInch Mo rojaaMm cieayromum obpasom: 1-it roa— 150 teic. py06., 2-i roa— 150 Teic.
py0., 3-i1 ron— 240 TBIC. pYO.

Onpenenuts CPOK OKYMaeMOCTH MPOEKTa C TOYHOCTHIO 0 MecsIIa.

Bapuant 9.

Komnanusi cobupaercs mpuOOpEeCTH HOBYIO TEXHOJIOTUYECKYIO IJIMHUIO CTOMMOCTBIO
200 MiH. py0. CO CPOKOM IKCILTyaTallMu ST JIET, BHEAPEHUE KOTOPOM MO3BOIUT 00ECTICUNTD
JIOTIOJTHUTEIIbHBIE €)KETOIHBIE IEHEKHbBIE
noctyrienus B 50 miH. py6. TpeOyemas Hopma moxomHocTtu coctasisieT 11%. Omnpenenutsb
NPV npoekra. SBnsercs au AaHHBIA MPOEKT 3KOHOMMYECKH L1€1ecO00pa3HbIM?

Bapuanrt 10.

Briaenute u cuctemMaTHU3upyiTe BHEIIHUE U BHYTPEHHHE (DAKTOPHI XO35IICTBEHHOMN
JEATEIbHOCTH IPEANPUATHUS, OCYLIECTBIISAIOIIEr0 AEATEIBHOCTD 10 IPOU3BOICTBY MOJIOYHOU
IIPOTYKIIHH.

BHewHmne BHyTpeHHUe
NoOJIOXKUTE/IbHbIE oTpuyaTenbHble MoNIOXKUTEbHbIE oTpuuaTenbHble
He meHee 5 He meHee 5 He meHee 5 He meHee 5

Kpurepuu onenkmu:

OuneHka «3a4TEeHO» - J1aH MOJIHBIM OTBET Ha BONPOC KOHTPOJIHHON pabOThl U MPABUIIBHO,
JIOTUYECKH BEPHO pEIIeHa CUTYallMOHHAsl 3a/lada ¢ JAEMOHCTpalueld 3HaHWs MaTepuaia TeM
BOIIPOCOB C NPUMECHCHHUEM CHGHI/I&J’II—;HOI\/'I TEPMHUHOJIOTUH, TPAMOTHOI'O H3JIOKCHUA MaTcpuala,
0(OPMIICHHOTO B COOTBETCTBUU C TpeboBaHUAMU. J[OMyCcKarOTCS HE3HAYUTEIbHbIE HETOYHOCTH B
HCITIOJIB30BAHNU CHGHH&HLHOI;'I TEPMHUHOJIOTUH, HE3HAYHUTCIBbHBIC CTHJIIMCTHYCCKUC olmuOKu B
M3II0’)KEHUU MaTepuasna, HETOYHOCTH B BBIBOJAX IO T€ME BOIPOCOB, HE3HAUUTEIHHBIC OIIMOKH B
0o OopMIICHHH.

OuneHka «He 3a4TEHO» - JIaH HEBEPHBIM OTBET WU OTBET, HE PACKPBIBAIOIINUN BOIMPOC
KOHTPOJILHOW  paloThl C JEMOHCTpalMedl He BIAJICHUS TEPMHHOJOTHEH TO IUCIUILIAHE,




HEOPE)KHOTO WIIM HETIPaBHILHOTO O()OPMIICHHUSI CUTYallMOHHOM 3a7jauu, TaKKe B clydae, eClid Ha
MIPOBEPKY MPECTABIIECHBI IBE OJJUHAKOBBIE M0 COJEpKaHUI0 paboThl. JInbo KoHTponbHAsA paboTa
BBIIIOJIHEHA HE 110 33JaHHOMY BapHaHTy.



