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[Ipu pazpabotke paboueii mporpaMmbl y4eOHOM AUCHUIIIMHEI B OCHOBY TOJIOKEHBI:

1. ®I'OC BO mno nanpasienuro noarotroBku 35.04.07 «Bomabie OMopecypchl U akBakyIbTypa» (YPOBECHb
MarucTparypbl) yTBepKICHHbIH MUHUCTEPCTBOM 00pa3oBaHus u Hayku PD «26y» urons 2017 r., mpukas
Ne710

2. Y4eOHBII MIaH OCHOBHOM 00pa3zoBaTenbHOW MporpamMmbl «BoaHble OMOpecypchl M aKBaKyJIbTypay
ono6pen Yuensim coBetom @I'BOY BO I'AY Cesepnoro 3aypainbs ot «01» urons 2022r. [Ipotokon Ne
11

Pabouas mporpamma y4eOHOW MUCHMILIMHBI (MOIYJs) omoOpeHa Ha 3acefaHud Kadeapbl dIKOHOMUKH,
opranmuzanuu u ynpasieHus AIIK ot «01» uronst 2022 r. IIporokon Ne 7

3aBenytomuii kadeapoit 10.B. 3yb6apera
Pabouasi mporpamma y4eOHOH TUCHUIIIMHBI (MOIYJIsI) 0100peHa METOINYSCKOW KOMHCCHEH MHCTHTYTA
ot «01» utonst 2022 r. [Ipotokon Ne 7

[Ipencenarens MeTOaANYECKOH KOMUCCUN MHCTUTYTA LA, 0O.A. MenskoBa

Pa3zpaboruuk:

Byropuna I'.1O., noueHT Kadenpbl 3KOHOMUKH, opranuzanuu u ynpasinenus ATIK, k.2.H.
Copokuna T.H., noueHT Kadenpsl SJKOHOMUKH, opraHu3anuy u ynpasieraus AIIK, k.2.1.

JMpeKTOp MHCTUTYTA:

A.A. baxapes



2. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTATOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHA PE3yJbTaTaMU OCBOCHUSA 06pa30BaTeJ’[LHOﬁ IMporpaMmmMbI

Koo PesynbTaTh! Wunuxatop [lepeueHs IaHUPYEMBIX PE3YIIBTATOB 00YUYEHHSI IO
Komne- OCBOEHUS JOCTHKEHUS JUCLUIIINHE
meHyuu KOMIICTCHIIUH
YK-2 Cnocoben NA-1yk-2 ymembs: UCIIOJIb30BaTh COBpPEMEHHbBIE
yHIpaBIsATh Ucnons3yer yIpaBICHYECKHE TOAXOJbl K pa3paboTke u
IIPOEKTOM Ha COBPEMEHHBIE peayiM3allii TMPOEKTa Ha BCEX JTamax ero
BCEX 3Tarax YIOPaBIEHYECKHE | )KM3HEHHOIO LIUKJIA.
ero HOJIXO/bI K 3HamMp: METOJbl TPUMEHEHHS] COBPEMEHHBIX
YKU3HEHHOTO paspaboTke u YIPaBJIEHYECKUX MOAX0A0B K pa3zpaboTke u
LUKIIA peanu3anuu peayiM3allii TMPOEKTa Ha BCEX JTalax ero
IIPOEKTa Ha BCEX | )KM3HEHHOIO LIUKJIA.
JTarax ero 61a0embsb: METOIUKOU HCITOJIB30BaHUS
KU3HEHHOTO COBPEMEHHBIX YIPAaBICHUYECKUX IOJIXOJ0B K
UKIIA pa3paboTke M pealu3allMd IpOeKTa Ha BCEX
JTanax ero KM3HEHHOIo IIUKJIA.
N-2yk-2 ymemb: TIPUMEHATh COBPEMEHHBIE METO/IBI
[Ipumensier OLIEHKH 3(D(PEKTUBHOCTHU MPOEKTA.
COBpPEMEHHBIE 3Hamp:  COBPEMEHHBIE  METOAbl  OLIEHKH
METO/Ibl OLIEHKH | 3((EKTUBHOCTH MPOEKTA.
3¢ (hEeKTUBHOCTH | 61ademp: COBPEMEHHBIMU METOJIaMU OLEHKHU
MIPOEKTA 3¢ (dEeKTUBHOCTH IPOEKTa

2. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl
Jannas aucruiuiiHa OTHOcHTCs K bioky 1 oOs3atenpHOM yacTH 00pa3oBaTEIbHOM
nporpamMMmbl. JIJiss WM3ydeHHs] JUCUMIUIMHBI HEOOXOIWMBI 3HAHUS B O0JIACTH: JIOTHKH U

MCTOOOJOIUH HAYKH, NCIIOBBIX KOMMYHHKaHHﬁ.

VYnpaBiieHue NpoeKTamMH SBJISAETCS MPEAIIECTBYIOMIEH AUCUMILUTUHOW Al JUCHUIUIHHBL:
TEXHUKO-9KOHOMUYECKOE 0O0OCHOBAHHE MPOEKTOB.
JucnunnuHa uzydaercs Ha 1 Kkypce Bo 2 ceMecTpe 1o o9Hoi (popme oOydeHwusI.

3. O0beM TUCUMIIMHBI M BUIbI Y4e0HOH padoThl

O6H.[af[ TPYAOCMKOCTE JUCHHUITIIMHBI COCTaBJISICT

108 gacoB (3 3a4eTHBIX STUHUIIBI).

By yueOHo# paboTh dopma o0yueHus
OuHas
AyauTopHble 3aHATHS (BCero) 30
B mom uucne: -
JIeK1moHHOr O THIIA 10
CeMHHaApCKOTO THUIIA 20
CamocrosiTesibHas padora (Bcero) 78
B mom uucne: -
[IpopaboTka MaTepuana JIeKIUH, TOArOTOBKA K 3aHATUSIM 39
CaMocTosTenbHOE U3YYCHHE TEM 3
Pegepat 16
Pa3paboTka mpoekTa 1o 3aJaHHON TeMe 20
Bun npomexxyTo4HO aTTecTalum: 3a4yeT
OO0mas Tpyr0eMKoCTh:
4acoB 108
3a4ETHBIX €IUHUIL 3




4. Coaep:xaHue TUCHHUILIMHBI

4.1. Conep:xxaHue pa3iea0B M CUUILITHHbBI

Ne | HaumeHoBaHnue paszaena Coneprxkanue pasnena
/Tl | TUCHUTLINHBI
1 2 3
1. | IIpoekTHOE yIpaBieHUE: [IpoeKTHBIN MEHEKMEHT: OCHOBHBIE ITOHATHS, CYIIIHOCTh
OCHOBHBIE ITOHATHUS U u coaepxanue. CTaHIapThl yIIpaBiIeHUs IPOEKTaMHU.
1oJiokeHust. JKu3HeHHBIH OcobenHocty, ¢as3bl ¥ CTAAUN )KU3HEHHOTO IIHKIIA
LUKJ ¥ KOMaHJ1a IIPOEKTa npoekra. [Iponeccs! ynpasienus npoexkrom. [lonsrue,
LeJIM U 33J]a4i KoMaH bl ipoekTa. Co3aaHue, pa3sBUTHE U
OLICHKA JIeTEIbHOCTH KOMaH 1bl MEHE/DKMEHTA IPOEKTa
2. | YrpaBieHue pucKamMH B [IpoektHble pucku u HeonpeaeneHHocTh. Kinaccudukanus
MIPOEKTHOH 1eATENbHOCTH IPOEKTHBIX PHCKOB. CHcTeMa ynpaBiIeHHUS TPOSKTHBIMH
puckamu. OCHOBHBIE MOAXO/IbI K OLIEHKE prcKa. MeTo bl
yIpaBJIEHUS] PUCKAMHU
3. | IlpoektHoe HcTtounnku n opranu3annoHHbie popMbl prHAHCHPOBAaHUS
(uHaHCUpOBaHUE. npoekToB. OpraHu3aius IpoeKTHOro PUHAHCUPOBAHUS.
Pa3paboTtka koHLENIUU U [TonsiTHe 1 Tanbl pa3pabOTKU KOHLENIUYU IPOEKTA.
olieHKa 3(h(HeKTUBHOCTHU [InmannpoBaHue U ynpaBieHHE peanu3anuen
MIPOEKTA MHHOBAIMOHHOTO MpoekTa. OueHka 3¢pdexTuBHOCTH
MIPOEKTA.
4.2. Pa3nesibl AMCUMIVIMHBI M BUIbI 3AHATHH
ouHas Gopma 00ydeHUs
Ne HaumenoBanue pazaena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
n/n JUCIIUTITAHBI TUMA TUIA 4acoB
1 2 3 4 5 6
1. | [IpoekTHOE yrpaBieHUE: 3 6 27 36
OCHOBHBIE MTOHATHS U TOJOKEHHUS.
JKU3HEeHHEBIN UK 1 KOMaHa
MIPOEKTa
2. | YrpaBineHue puckamu B 3 6 27 36
MIPOEKTHOM IeATEIbHOCTH
3. | IIpoexTHOE (hHAHCHPOBAHHUE. 4 8 24 36
Pa3paboTka KOHIIENIUYU U OlIEHKA
3¢ (HEKTHUBHOCTH MPOEKTA
HUroro: 10 20 78 108
4.3. 3aHATHS CEMMHAPCKOI0 THIIA
Ne Ne pa3nena Tema TpymoemkocTs (Jac)
n/m U CIUILINHBI oYHas
1 2 3 4
1. 1 1. IlpoexTHOE ympaBieHHUE: MOHATUE, OCHOBHbBIE
MOJIOKEHUS 2
2. JKuzHenHbIl UK npoekTa. [Ipoueccs
yNpaBJIeHUs IPOEKTOM 2
3. Komanpa npoekra 2
2. 2 1. YnpaBiieHue pucKkaMu B POEKTHOM AEATEIbHOCTH 6
3. 3 1. IIpoexTHOE (hMHAHCHPOBAHUE 4
2. Pa3paboTka KOHIENIIMHU U OLIEHKa 3 PEKTUBHOCTH
IIPOEKTa 4
Hroro: 20




4.4. Y4yeOHble 3aHATHS, pPa3BHBaKOIIMe y O0y4YAIOIIMXCH HABBIKH KOMAH/JHO padoThbl,
MEKJIMYHOCTHbIe KOMMYHHKALMH, IPUHATHE PellleHHIl, THIepCcKHe KaYecTBa

Ne
/i

Homep
TEMBbI

Merton oOyueHus

Onwncanne MeToaa 00ydeHHs

1

2

I'pynmosas
JTUCKYCCUS

[lo mpouenype rpymnmnoBas IUCKYyCCHsl NPEACTaBIsSET COOOM
KOJUIGKTUBHOE OOCYKJCHHE TPOOJIEMbl, KOHEYHOH MENbIO
KOTOPOTO  SIBJSIETCSI  JOCTH)KEHUE OIPEJECIIEHHOTro O00LIero
MHEHUS 10 Hel. B xoz1e 1uckyccun npoucxXoauT KOJIEKTUBHOE
CONOCTAaBJICHUE  MHEHHUH,  OLIEHOK, HMHpOpMalUu IO
o0cyxaaemoii nmpodieme.

[Icuxonoruyeckasl IEHHOCTh AMCKYCCHUU COCTOUT B TOM, YTO
Omarojmaps TpPHHIMIYY OOpaTHOW CBS3M M MacTEpPCTBY
PYKOBOJUTENS KaXKIblii YYaCTHHUK TIOJY4YaeT BO3MOXKHOCTh
YBHJIETh, KAK NO-PAa3HOMY MOKHO IOJOWTH K PELICHUIO OJHOU
U TOM ke MpoOieMbl, KaK BEIMKU UHAUBUAYAJIbHbIE pa3Ivuus
JI0A€H B BOCIPUATUM M MHTEPHpPETAUUH OJHUX U TeX XKe
CUTYyalHil.

B nuckyccun BbIpabarbiBaeTcsi 00IIee KOMMYHUKAaTHBHOE
yMEHHE OTCTauBaTh B IMCKYCCHSIX CBOU MO3UIINH.

CutyanmoHHbIN
aHaJIN3

TexHnonorus pOOJIEMHO-CUTYAIIHIOHHOTO THIIA,
Mpearnoiaratoniasl  MCrojib3oBaHHe B y4eOHOM Ipoliecce
peanbHbIX (MM ONM3KUX K  peajbHbIM)  CHUTyalMi
9KOHOMHYECKOT0, YIPAaBJIEHYECKOTO0 WM MPOU3BOJICTBEHHOTO
XapakTepa €  TOCIHEAYIOIIMM  UX aHAJM30M,  OIIEHKOM,
MPUHATHEM 00OCHOBAHHBIX PEIICHUH.

Ha 3anstun obydaembie B pabodmx rpymmax aHaIU3UPYIOT U
pelIaloT KOHKPETHbIE MpPOOJEMHBIE CHUTYyallud, B3STHIE B
OCHOBHOM M3 MPOEeCCHOHAITBHONW MpakTHKH. CTajaKuBasCh ¢
KOHKPETHOM cUTyaIuei, o0ydaeMblid TOJDKEH ONPEIEIUTh: €CTh
JM B HeW mpobiema, B YeM OHA COCTOUT, OIpPENEIUTh CBOE
OTHOIIEHHE K CUTYaIIHH.

AHanu3 KOHKPETHBIX CHUTyallMii pa3BHUBaeT CHOCOOHOCTb K
aHAJIM3Y >KU3HEHHBIX W TPOU3BOJICTBEHHBIX 3a7ay, a TaKkKe
BBITIOJTHSIET MHOKECTBO  PAa3MYHBIX  (PYHKUUH, CIYXKUT
UHCTPYMEHTOM HCCIIEIOBaHUs, U3yUeHUs, OLICHKH U BBIOOpA,
oOyudeHusi, BOCHHTAHMS U PA3BUTUA, [CUXOJIOTHYECKOI
MOJITOTOBKHU.

4.6. IlpumepHast TeMaTHKAa KYPCOBBIX IPOEKTOB (pador) He npeaycmoTpero OITOIL.

5. Opranuszanus caMoCTOATEIbHON PadoThI 00y4aKOIINXCS 110 AUCHUIINHE

5.1. Tunbl caMOCTOSATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOH PadOTHI ®dopma o0yueHus Tekyuuii KOHTPOJIb

OYHasi1

[IpopaboTka MaTepuana JeKIuH,

IIOATOTOBKA K 3aHATHAM

39 TECTUPOBAaHUE

CamocrosTenbHOE U3yUEHHE TEM 3 cobece0BaHueE,

TCCTUPOBAHUC, 3a1UCT

Pa3paboTka mpoekTa 1o 3aJaHHOi TeMe 20 3aIIUTA IPOEKTA

Pedepat

16 3amura pedepara

Bcero gacos: 78




5.2. Y4eOHO-MeTOAMYECKHE MaTepPHAJIbI /ISl CAMOCTOSITEIbHOH padoThI:
1. VopaBnenue mpoektamu / ABTop-coctaButenb: Copokmna T.M. / DnekTpoHHBIN
yueOHo-MeToquueckuii komriekc. — Tromenb, ['AY CesepHoro 3aypambsa, 2022. -
[DneKkTpoHHBIH pecypc]

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSAITE/IbLHOE H3yYeHHe:

Paznen |. I[IpoexTHOe ynpaBiieHHE: OCHOBHBIE TOHATUS U MOJI0KEHUS. JKU3HEHHBIH UK U
KOMaH/1a ITPOEKTa

- CTanzapTsl ynpaBjieHHs! IPOEKTAMM: HallMOHAJIbHBIN cTanapT Poccuiickoit denepannu

[IpoekTHbIil MeHeKMEHT « TpeboBaHMs K YIIPABIECHUIO TPOEKTOMY

Pazpgen Il. Ynpasnenue puckamu B IpOSKTHOU JEATEIHHOCTH

- MeTo/1pl aHanM3a NPOEKTHBIX PUCKOB

Pazgen Il. TIpoextHoe hunancupoBanue. Pa3paboTka KOHIENIIUY U OIICHKA
3¢ (HEKTUBHOCTHU MPOEKTA

- GuHaHCOBBIE METO/IbI, 00ECTIEUNBAIOIINE CHUKEHHUE TPOEKTHBIX PUCKOB.

5.4. Tembl pedepaToB:

=

Buapt npoexToB. OcO0EHHOCTH SKOHOMUYECKUX, COMANBHBIX M KYJIBTYPHBIX IPOEKTOB.

2. 3amepmreHue padoThl HaJ IpoekToM. CpaBHEHHE pe3ybTaToB ¢ meissMu. OmeHka IeHCTBU
YJIEHOB MPOEKTHOM rpynmnbl. OOpaTHas CBSA3b UCIOTHUTENSAM. AHAIN3 BCETO MPOEKTA.
[TonBeeHne UTOTOB peaTn3aluy MPOEKTa.

3. H3zydenue cTparernyeckux aibTepHATHUB B Iporiecce GOPMHUPOBAHUS POEKTOB. [IpobiiemMbr

peHTabenbHOCTH TpoekTa. OleHKa COCTOSHUS PhIHKA.

Hcropuyeckas mocienoBaTeIbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPaBJICHHUS.

MeHeKMEHT KadecTBa MPOEKTa.

Metoap! ynpaBieHus: IpOeKTaMHu.

JlorucTrka Kak MeTo/1 yIpaBJIeHHs] MAaTePHAIbHO-TEXHUUYECKUM 00ECIIEeYeHHEM.

OpranuzanuoHHbIE CTPYKTYPhI YIIPABIECHUS MPOEKTaMU.

Opranuzanus AesITeNbHOCTH M0 peanu3aliy MpoeKToB. MeHekep U aIMUHUCTPATOP

npoekra. KommyHukanuu ¢ nogunHeHHbIMU. KoppektupoBka nmpoekra. MoTuanusi.

10. Opranu3zarus oduca mpoeKkTa.

11. OcoOeHHOCTH MPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUNUCKUX YCIOBHSAX.

12. IlepcrieKTUBBI UCIIOIB30BAHUS METO/Ia TPOEKTHOrO pruHaHcupoBanus B PO.

13. [No3unmonupoBanue npoekToB. OCHOBHbBIE MOHATHUS U onpenenenus. Knaccubukanus
MIPOEKTOB. DTamnbl MpoekTa. DakTopsl, ONpeAESIOUIUe YCIeX MPOeKTa

14. TlpennpuHUMAaTENbCKas AeSITeNbHOCTD. [[peAnpHIMAaTeIbCTBO KaK peaan3aius MPOeKTOB.

15. Pucku u anbTepHATUBHBIC pelICHUS. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3laHNe CUCTEMBI
KOHTpOJIsl. PoJib pykoBoIUTENS IPOEKTA U €T0 OTBETCTBEHHOCTH B JOCTH)KEHUU IIENICH.

16. Cucrema cBszeil (koMMyHHKaIMK) B opranuzanuu. Hedhopmanbaeie u popmann3oBaHHbIE
OTHOIIeHUS B KoJuieKkTuBe. [Tucanbie u Henucanble "mpaBuia kxu3Hu". OpraHu3alioHHbIE
LEIH U JIMYHBIE e (IPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI UX COTJIACOBAHUS (COMMKECHHUS).

17. CoBpemeHHas KOHIICTIIMS MapKETUHIa B yIPABICHUU TPOCKTAMH.

18. MeTob! ynpaBieHus: pUCKaMH MPOEKTa.

19. IIporpaMMHbIe MPOAYKTHI B 00IACTH YIIPABJICHUS POEKTaAMHU.

20. Texnonorusi GopMUpOBaHUs KOMaH bl IpoekTa. [Tog0op U olleHKa MPETEHIEHTOB.
Pacrnipenenenue poneit, PyHKIMIA; TOJTHOMOYHI U OTBETCTBEHHOCTH B KOMAaH/IE.
dopmupoBaHUE OOLTHOCTH BUICHHUS LIENTU POEKTA.

21. Topru ¥ KOHTPAKTHI B YIPABICHUH MMPOCKTAMH.

22. YrpaBieHre KOMMYHHKAITUSIMU TPOEKTA.

23. YrpasieHnue paboTaMu MO MPOEKTY.

©ooN O~



24. YrpaBieHue pecypcaMu IpOeKTa: yIpaBieHUE 3aKyITKaMH MPOEKTa, YIpPaBICHUE
MOCTaBKaMU, yIPaBJICHHUE 3allacaMu.

25. ®opMHpOBaHUE MPOEKTHOM IPyMIibl. 30HBI OTBETCTBEHHOCTH WIEHOB rpynmnbl. Co3nanue
KaJICHAAPHBIX ITJIAHOB ucriojiHuTenen. Cucrema IMOAACPIKKH. Cucrema MOTHUBALlUHU.
Jeranu3zanus cereBoro rpaduka, KajeHIapHble IJIaHbl UCTIOIHUTEIEH.

26. DKcriepTr3a MpoeKTa.

6. @oHJ OIEHOYHBIX CPEICTB /JJs MNPOBEAeHHS TMPOMEXKYTOUYHOH ATTeCTAIUH
o0yuyauuxcsi Mo JTUCIHHILINHE

6.1 IlepeyeHb KOMIETEHIHII W OLEHOYHbIE CPeACTBA HHAUKATOPA JOCTHKEHUS
KOMIIeTeH I M

Koo WHnukaTop JOCTHXKEHUS Ilepeuens maHUpPyEeMbIX HaumenoBanue
Komne- KOMIIETEHIIUU Pe3yIbTaToOB O0YUEHUS 1O OLIEHOYHOT'O CPENICTBA
meryuu JHUCHUTIIIIMHC
YK-2 | Ud-1.. 3Hamb: Tect

Hcnonb3yer coBpeMeHHbIE -COBPECMCHHBIC
YIIpaBJICHYECKUE TOAXOABI K | YIIPABICHYCCKUE TIOAXONBI K
pa3paboTKe U peann3aiuu paspaboTke W peanu3aluu
MpOEKTa Ha BCceX 3Tanax ero | [IPOCKTa Ha BCEX JTallax €ro
YKU3HEHHOTO ITUKJIA. JKMU3HEHHOT'O TIMKJIA.
N-2y. ymembs: Tect
[IpumeHsieT coBpeMeHHBIE - IPUMCHATE COBPCMCHHBIC
METOMBI OLIEHKHA MCETO/IbI OLICHKH
3¢ (GEeKTUBHOCTH MPOEKTA. 3 PEeKTHBHOCTH IPOCKTA;
énademas:
- COBPEMEHHBIMM METOJAMU
OIICHKH s dexTuBHOCTH
IIPOEKTA

6.2. llIxaanl oneHNBaHUSA

IlIkasa oneHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHUA 3aJaHUS Pe3yabTar
50 —-100 3a4TEHO
Mmenee 50 HE 3a4TEHO

6.3. TunoBble KOHTPOJILHbIE 321aHUS UM HHbIE MATEPHAJIBI:
Yka3zaHbl B IpUI0KeHUH 1.

7. IlepeyeHb OCHOBHOII M IOMOJIHUTEIbHON YueOHOH JUTepaTypPbl, HEOOXOAMMOI 1JIA
OCBOEHMS TUCHHMIIHHBI

a) OCHOBHAs1 JIMTepaTypa

1. boponuna, JI. H. OcHoBBI ynpaBieHus npoekTamu : ydyeOHoe mocobue / JI. H.

boponuna, 3. B. Cenyk ; non peaakuueit FO. BumneBckuili. — ExaTepunOypr : Ypanabckuii
denepanbubiit yausepeuteT, 9bC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — Tekct
. DIIEKTPOHHBIN // OnexTpoHHO-OMOnMoTeyHass cucrema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum moctymna: s aBTOpu3up. MoIb30BaTENCH




2. [Ipeobpaxkenckas, T. B. Ympasnenue npoekramu : yuebnoe mocobue / T. B.
[IpeoOpaxenckas, M. III. Myprta3una, A. A. AnernunoBa. — HoBocubupck : HoBocuOupckmii
rOCyJJapCTBEHHBIN TexHUuecKuil yanusepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anekTpoHHBIN // DnekTpoHHO-O0ubmuoreuHas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum mocrtymna: juis aBTOpU3Up. MOJIB30BATEIICH

3. Tpyounun, A. V. Yupasnenue npoekramu : yaeOHoe nocodue / A. U. Tpyowmmun,
B. W. T'aiinyk, A. B. Kornpamosa. — Caparos : A#i IIu Ap Menua, 2019. — 163 ¢. — ISBN
978-5-4497-0069-8. — Tekct : 37eKTpOHHBIA // DnekTpoHHO-OmOMMoreunas cucrtema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. — Pexum nmoctyna: s
aBTOPU3HUP. MOJIb30BATENIEH

4. VYipaBieHHe MPOSKTAMUA B COBPEMEHHON OpraHM3aluy : Y4eOHO-METOHYECKOE
nocodue / I'. JI. Humec., A. C. Too, M. U. Hexypuna, M. I'. Koporkux. — Mocksa :
Wznarenbckuii lom MUCuC, 2019. — 264 ¢. — ISBN 2227-8397. — TekcT : 31eKTPOHHBIH //

DNeKTpOHHO-OMOIMOTEe HAs cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexwum moctymna: uist aBTOpU3UP. MOJIB30BATEINCH
5. Vmpasnenue npoekramu : npaktukym / FO. 0. Koctioxun, O. O. Ckpsioun, E. T1.

KapaBaeB [u np.]. — Mocksa : Uzparensckuit lom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — Tekct : anmeKTpoHHBIN // DnekTpoHHO-OMONMHOoTeHas cucremMa IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum moctyna: uis aBTOpPU3HD.
II0JIb30BATENEN

0) 10MOJIHUTEJILHAS JIUTEepaTypa

1. benwrii, E. M. Ynpasnenue npoextamu : koHcnekT jgekuuid / E. M. bensiit, U. b.
PomanoBa. — CaparoB : Aii [Tu Dp Meama, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: aist aBTOpU3HP. MOIb30BATEIEH. -
DOI: https://doi.org/10.23682/70287

2. botikoBa, M. JI. OcHOBBHI yripaBieHus MpoeKkTaMu : Kypc Jiekiuii / M. JI. Boiikosa.
— Womkap-Ona : Mapuiicknii ToCyIapCTBEHHBIH TEXHHYECKHI yHHBEpCHTET, [10BOIKCKHIA
rocyJIapCcTBEHHBIN TexHojornueckuit yauepcuter, IbC ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — Tekcr : aneKkTpoHHBIH // DnexkTporHHO-0nbmmoTeyHas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/23005.html. — Pexum pgocryma: s  aBTOPH3HP.
0JIb30BaTENEH

3. 3areeBa, JI. A. Ynpasienue npoektamu : yaeOHoe nocodue / JI. A. 3areesa, E. C.
MapkoBa. — Jlunenxk : Jluneukuid rocynapcTBeHHbId TexHuueckuii yHusepcutet, ObC ACB,
2019. — 86 c¢. — ISBN 978-5-88247-930-4. — TekcT : 3IEKTPOHHBIM // DIEKTPOHHO-
OnbIMoTeUHAS cucremMa IPR BOOKS : [caiiT]. — URL.:
https://www.iprbookshop.ru/101461.html. — Pexxum poctyna: 11 aBTOPU3HP. MOJIb30BaTeNei

4. Kum, Xenaman VYmnpasnenue mnpoektamu. beictpeiii crapt / Xenaman Kuwm ;
nepesop 0. Illnakosa ; mox penakumein C. . HensBectHoro. — 2-¢ u3a. — Mocksa : JIMK
IIpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31meKTpOHHBIH // DIEKTPOHHO-
oubanoteuynas cuctema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89623.html.
— Pexxum goctymna: 1ist aBTOpU3Mp. MOJIb30BaTENeH

5. KnasepoB, B. b. Ynpaenenue mnpoexkramu. Keiic mpaktuueckoro oOydeHus :
yuebHoe nocobue / B. b. KnaBepoB. — CapatoB : At [Iu Op Meaua, 2018. — 142 c. — ISBN
978-5-4486-0076-0. — TekcT : 37eKTPOHHBIM // DnexkTpoHHO-OnOmmoreuHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295.html. — Pesxxum moctyma: s
aBTOPHU3HP. MOJIb30BATENCH.

6. JlykmanoBa, W. I'. VYnpaBnenue mnpoektamu : ydeOHoe mocobue / W. T.
Jlykmanosa, A. I'. Koposnes, E. B. HexuukoBa. — 2-e n3n. — Mocksa : U3natensctBo MUCHU-
MI'CY, 2017. — 172 c. — ISBN 978-5-7264-1746-2. — TeKCT : 3IE€KTPOHHBIHN // DIIEKTPOHHO-



oubnmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html.
— PesxxuM nocTyna: [uist aBTOpU3UP. MOIb30BaTENICH

1. Heroton, Puwapa. Ynpasienue mpoexktamu oT A no S / Puwapn HprotoH ;
nepeBoa A. Kupuuenko. — Mocksa : Ansninnaa busnec bykce, 2019. — 192 ¢. — ISBN 978-5-
9614-0539-2. — TekcT : 31MeKTpOHHBIN // DnekrponHo-6ubmmoreunas cucrema IPR BOOKS :

[caiiT]. — URL: https://www.iprbookshop.ru/82359.html. — Pexxum moctyna: uis aBTOpU3Mp.
II0JIb30BaTENEH
8. [TaBnoB, A. H. DddexTuBHOE yrpaBieHHe NIPOSKTaMH Ha OCHOBE cTaHmapta PMI

PMBOK® 6th Edition / A. H. IlaBnoB. — Mocksa : Jlaboparopus 3Hanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — Texkcr : 21eKTpOHHBIH // DnekTpoHHO-0nOmmoTeynas cuctema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum nocrtyna: s
aBTOPU3HUP. MOJIb30BATEIEH

9. VYmpasnenue npoektamu : yuednoe nocobue / I1. C. 3enenckui, T. C. 3uMHSKOBA,
I'. U. Tlonoxpko [u ap.] ; mox pemakiuenr I'. W. Tlomogpko. — Kpachosipck : Cubupckuit
denepanbubiii  yHUBepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
ANEKTPOHHBIA // DnexkrpoHHO-OmOmmoreyHass cucrtema I[PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexwum moctymna: [uis aBTOPU3UP. MOJIB30BATEINCH

10. Illunxesmu, A. Y. YrpapieHue npoeKTaMH B JOTHCTHKE : ydeOHOe mocooue / A.
N. [Iunkesny, C. C. Kyapsasuesa, T. B. ManbimeBa. — Kazanp : Kazanckuil HallmoHanbHBIN
WCCIIEIOBATENILCKUI TEXHOJOTHUeCKuil yHuBepeuter, 2017. — 224 ¢. — ISBN 978-5-7882-
2213-4. — TekcT : MeKTpOHHBIN // DnekTponHo-0nbmmoteynas cucrema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum moctyma: Juis aBTOPU3HP.
II0JIb30BaTENEH

8. Ilepeyenr  pecypcoB  HH(POPMAIMOHHO-TEJEKOMMYHHKAINMOHHON  ceTH
"Unrepuer"

1. www.gks.ru - deaepanbHas ciayx0a rocyIapCTBEHHON CTaTUCTHKH Poccuiickoi
denepanuu.

2.  www.duma.gov.ru - l'ocyaapcrBennas J{yma PO.

3. www.economy.gov.ru. - Munskonpa3zsutus PO.

4, www.rg.ru. - Poccuiickas razera.

5. www.finansy.ru — Martepuaibl COIMATbHO-3KOHOMHUYECKOMY TMOJOKEHHIO U
pasButuio B Poccun.

6. www.budgetrf.ru. - MOHUTOPHHT 3KOHOMHUYECKHX ITOKA3aTCIICH.

7. www.government.ru - IlpaButenbctBa Poccuiickoit ®enepanmu [IpaButenbcTa
Poccuiickoit @eneparuu.

8. www.ecsocman.edu.ru - Boublirast anekTpoHHast OHOIMoTeKa

9. www.museum.edu.ru - Poccuiickuii 0011e00pa3oBaTeIbHbII MOpTal

10. www.aup.ru - bonbIias 3neKTpoHHas OMOINOTEKA

11. www.cemi.rssi.ru. - bubaroreka peIHOYHONM SKOHOMUKH

12. elibrary.ru. - HayuHas snekTpoHHast OMOInoTeKa

13. www.rsl.ru. - Poccwuiickas rocymapcTBeHHast OMOIHOTEKA

14. www.bibliotekar.ru/ekonomika.htm. - DnekTponHas 6ubIHOTEKA

15. www.aup.ru. - AIMUHUCTPATUBHO-YPAaBIECHUYECKHUI MOPTa

16. www.eup.ru. - DOKOHOMHKAa M yHOpaBlIeHHE Ha MPEANPUATUAXK: HAYYHO-
00pa3oBaTeNnbHBIN MOpTa

17. www.rsl.ru. - OdunmansHblii caiit Poccuiickoit rocy1apcTBeHHON OHOTHOTEKH

18. www.top-personal.ru. - skypHai «YpaBieHHE MEPCOHATOM)

19. www.consultant.ru. - TapopmannoHHo-npaBoBoii mopran KoHcynbTaHT-IITFOC

20. www.garant.ru. - MadopmarmonHo-npaBoBoit mopran ['apant


http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.rg.ru/
http://www.finansy.ru/
http://www.budgetrf.ru/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/
http://www.cemi.rssi.ru/
https://elibrary.ru/
http://www.rsl.ru/
http://www.bibliotekar.ru/ekonomika.htm
http://www.aup.ru/
http://www.eup.ru/
http://www.rsl.ru/
http://www.top-personal.ru/
http://www.consultant.ru/
http://www.garant.ru/

9. MeroauyecKue yKazaHus A/l 00y4alOIIMXCSl 10 OCBOCHUIO M CIIUIIIHHbI

1. Ynpasnenue mnpoekrtamu / Atop-coctaButenb: Copokuna T.M. / DiaekTpoHHBIH
yueOHo-MeToauueckuii komriekc. — Tromenb, ['AY CesepHoro 3aypambs, 2022. -
[DneKkTpoHHBIH pecypc]

10. Ilepeyenb HH(POPMAIIMOHHBIX TEXHOJIOTHii
BHOC Moodle

11. MaTepua/jibHO-TeXHUYECKOe o0ecreyeHue AN CIMIIJIMHbI
[lpy wW3y4YeHWW [JUCHUIUIMHBI HCIOJIB3YIOTCS TEXHUYECKHE CpPEICTBa OOydeHUs

(MynpTUMenuiiHOe oOopynoBanue). Ilpu yTeHMM neKkUuMd NPETyCMOTPEHO MCIOIb30BaHUE
aBTOPCKUX TPE3EHTALlUH, KOTOpbIE COJEpKaT BHU3yaJlbHYI0 HHPOpMaLU0 (TEKCTOBYIO,
rpaduyeckyro, TAOIUYHYIO U JIp.).

12.0co0eHHOCTH 0CBOEHHUS AUCHUIIIMHBI JJId UHBAJIUAOB U JHI ¢ OrPAHUICHHBIMU
BO3MOKHOCTAIMHU 310POBbLA

OOydenue o0Oy4arOUIMXCSd C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH  3JI0POBbS  IIPH
HEOOXOMMOCTH OCYIIECTBISIETCST Ha OCHOBE QJaNTHPOBAHHOW paboueidl mporpammbl C
WCIIOJIb30BAHUEM  CICIHAILHBIX ~METOJOB OOYYCHHS H  JUJIAKTHUYECKUX  MaTepHAIOB,
COCTaBJICHHBIX C YYETOM OCOOCHHOCTEH TICHUXO(PU3WYECKOTO Pa3BUTHS, WHIUBUYATHHBIX
BO3MOKHOCTEH U COCTOSIHHSI 37I0POBbS TAKHX 00ydaroniuxcs (o0ydaromerocs).

B memsix ocBoeHWss y4eOHOW TpOrpaMMbl JUCHHILIMHBI WHBAIMIAMH W JIMIAMHU C
OTpaHWYECHHBIMHA BO3MOYKHOCTSIMU 37I0POBbSI 00SCIICUNBACTCS:

* I MHBAIMJIOB M JIMIl C OIPAaHUYCHHBIMU BO3MOXXHOCTSIMU 3J0POBBSI 1O 3PEHUIO:
pa3MenieHre B JOCTYMHBIX Ui 00ydaroluXcsl, SABISIOUUXCS CIETBIMU WIH CIa00BUIAIINMU,
MeCTax M B aJaNTHPOBAHHOW (GopMe CIpaBOYHONW HHGOPMAIMK O PACHUCAHUU YUEOHBIX
3aHSITUI; IPUCYTCTBUE aCCUCTEHTA, OKAa3bIBAIOLIETO oOyuaroniemycs HE00X0IUMYIO0

MTOMOIIb;BBINYCK aJbTEPHATUBHBIX (OPMATOB  METOJAUYECKUX MaTepuasoB
(kpymHBIA TIpUdT WK ayanodaiibl), UCHOJb30BaHUE Bepcun caiTa s ciaabouasmux DbC
IPR BOOKS u cniennansaoro moomipHoro npuiioskennss IPR BOOKS WV-Reader (mporpammsr
HEBU3YaJbHOIO JocTyna K uHGOpMaluu, NpeAHa3HAuYeHHON a1 MOOWIBHBIX YCTPOMCTB,
paboTtaromux Ha omnepannoHHoi cucreme Android m 10S, koTopas He TpeOyeT CrHeruaibHO
00yu4eHHOro accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTalOT CO CBOMM YCTPOHCTBOM
MIPUBBIYHBIM CIIOCOOOM, UCIIOJIB3YS ClIEHUANbHbIE IITATHBIE IPOrPAMMBI JJISl HE3PSUUX JIOACH, C
kotopeiMu IPR BOOKS WV-Reader nmeeT mojiHyr0 COBMECTUMOCTH);

* s MHBAIMJIOB U JIUI C OTPAaHMYEHHBIMU BO3MOXKHOCTSIMH 3[I0OPOBBSl IO CIYXY:
HaJJIeXKAIIUMHU 3BYKOBBIMU CPEACTBAMH BOCIIPOU3BeIeHHnEe NHPOpMAIUY;

* s WHBAJIUJOB W JHUI] C OIPAaHUYECHHBIMH BO3MOXKHOCTSIMH 3/I0POBbS, MMEIOIIUX
HapyUIeHUs] OIMOPHO-/IBUTaTENILHOTO amrmapaTa: BO3MOXKHOCTb OECHpEensTCTBEHHOrO JIOCTyIa
oOyuaronuxcs B yueOHbIE MTOMEIIECHUS, TyalleTHbIe KOMHATHI U JIpyTue MoMelieHus: kadeapsl, a
Tak)Ke MpeObIBaHNE B YKa3aHHBIX  MTOMEIICHUSX.

O6pazoBanue 00y4arOIIUXCS C OTPAHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBbS. MOXKET OBITh
OpPraHM30BaHO KaK COBMECTHO C JAPYTUMHU OOYYaIONIUMUCS, TaK U B OTIENbHBIX TPyNIax WM B
OTJIENBbHBIX OpPTraHU3aIUsIX.



[Ipunoxenue 1
MuHUCTEPCTBO CENbCKOro Xo3sucTBa Poccniickoin denepaunu
OI'BOY BO I'ocynapcTBeHHbIN arpapHbiil yHuBepcuTeT CeBepHOro 3aypanbs
N HXeHEepHO-TEXHOIOTUYECKUI HHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasineaus AITK

®OH/I OHEHOYHLIX CPEJCTB

10 yueOHOM JUCIUTIINHE

Ynpaenenue npoexmamu

IUTsl HarpaBiieHus: moAroToBku 35.04.07 BoaHbie 6MoOpecypchl U aKBaKyJIbTypa

MarucTepckas nporpamMma BoiHbie OMOpecypChl U aKBaKyJIbTypa

VYpoBeHb BhICIIEr0 00pa30BaHUs — MarucTpaTypa

Pazpaboruuk: gonenr, k.3.H., ['.}O. Byropuna
JOLEHT, K.3.H., T.N. CopokuHa

YTBepKIeHO Ha 3aceaHuu Kadeapsl
npotokoi Ne 7 ot «01» uronst 2022 r.

3aBenytomnuii kadeapoit __,_7 1O.B. 3yb6apeBa

Tromensn, 2022



KOHTPOJIBHBIE 3AJTIAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBbITA AEATEJbHOCTH, XapaKTepHU3youue
Tanbl GOPMHUPOBAHNMS KOMIIETEHIIMA B NPOLECCe OCBOCHUSA TUCHMILIMHBI

YIIPAB/IEHHUE IIPOEKTAMHA

Bonpocsl k 3a4éTy

Komnerenius

Bonpocsl

VK 2 - Cnocoben
YIIPABIIATE IPOEKTOM
Ha BCEX dTaIax ero
YKM3HEHHOTO [INKJIA

1. [TonsaTue ynpaBiaeHus: IpOSKTaMHI

2. [TonsaTue npoekra, €ro CBOMCTBA, KiIacCU(PHUKAIIUS TPOCKTOB
3. CranmapThl 1 HOPMATUBHBIE aKThI B YIIPABIICHUU MTPOCKTaMHU.
4. Y4acTHUKM U 3aUHTEPECOBAHHBIE CTOPOHBI MPOEKTA

5. JKM3HEHHBIN TUKIT TPOEKTa

6. [Ipomeccyl  wHUIMAIMM W TJIAHUPOBAHHUS  MPOEKTA.
DopMHUpPOBAHHE UJIEU ITPOEKTA.

7. ®da3pl peasi3aliuy IpoeKTa

8. [IpequaBecTunonnass ¢aza mnpoekrta. E& cocraB wu
coJiepKaHue

9. [Ipomeccrl ympaBiaeHus: IPOSKTaMu

10. WNunmmanus nmpoexTa.

11. [Tonsatue YcraBa npoekrta. PazpaboTka ¥YcraBa nmpoekra

12. VYmnpaBnenme coxpepkanuem mpoekTta. Co3zmaHue 0a30BOTO
IJIaHa.

13. CocraB ouca nmpoekra

14, Cucrema B3aMMOOTHOIIICHUH YYaCTHUKOB MTPOCKTA

15. Opranuzanusi TPOEKTHOM KomaHIbl. OCHOBHBIE aCMIEKThI

dbopmupoBaHus TPOEKTHOW KoMaHabl. CTpyKTypa TIPOCKTHOM
KOMaH bl
16. Uepapxuueckas ctpykrypa padot (MCP)

17.  VYnpasieHue paboTamu, CPOKAaMH U CTOUMOCTBIO POEKTa

18. O1eHKa KU3HECTIOCOOHOCTH U PEATU3YEMOCTH MTPOCKTA

19. MapxkeTtuHroBoe obecrieueHrue MpoeKTa

20. CocraB poeKTHOH JoKyMeHTaruu. [lopsaok pa3paboTku

21. TexHUKO-35KOHOMHUYECKOe 000CHOBAHUE MTPOEKTa

22. busnec-mian u ero 0cOGEHHOCTH

23. DKcnepTr3a MpoeKTa

24.  llenp u coaepkaHUEe KOHTPOJIS TPOSKTA

25. TpaguuuoHHBIE W  COBpEeMEHHbIE (OPMBI  MPOEKTHOTO
(buHaHCUPOBaHUS

26. MonuTOpHHT paboT U aHAIIU3 PE3yJIbTaTOB

27.  YmupaBieHHE U3MECHCHHUSMH POCKTA

28.  VYmopaBneHue kadecTBOM mpoekta. CraHmapThl KadecTBa
IPOEKTOB

29.  YmpaBineHHe KOMaHJION MPOEKTa.

30.  VYmpaBieHrne KOMMYHHUKAIMSIMHU POEKTA

31.  VYmpaBieHue KOHTaKTaMH U MOCTaBKaMU

32.  IlpumeHeHHE TOTUCTUKHU B peaTn3aluu MPOEKTOB

33. Certesble rpaduku. I'padpuxu "anTa.

34. CyIIHOCTh ¥ BUJIBI MPOSKTHBIX PUCKOB

35.  YmpaiieHHE pUCKaMH IIPOEKTA




36.  Ilokazarenu 3PEeKTUBHOCTH MPOEKTA.

37.  Meroauka oneHkH 3(h(HEeKTUBHOCTH POEKTa

38.  Ilpoueccsl 3aBepuIeHUS TPOEKTA

39.  HudopmManmoHHbIE TEXHOJIOTHH YIIPABJICHUS IPOCKTAMH
40.  HurerpupoBanHasi nvH(GOpMAIMOHHAS CHCTEMA

Kpurtepuu onenkn:

- «3a4YTCHO» BBLICTABJIISICTCA 06yqa10meMyC${, cClIIn HpOLIeHT HpaBI/IJH)HI)IX OTBCTOB 50 nu
oounee;
- «HE 3a4TE€HO) - €CJIM IPOLEHT MPaBUJIbHBIX OTBETOB MeHee 50.

Bomnpocsl 1151 codeceoBanust

Paznen |. TeopeTnueckre acieKThl yIpaBiIeHUS IPOSKTAMH

1.Crannaptel ynpaienuss npoektamu (PMBOK - «cBox 3Hanumii B obnactu
ympasieHus nmpoektamm», IPMA Competence Baseline (ICB)).

2. Copepxanne HamumonampHoro crangapra P® IIpoexkTHbII MEHEHKMEHT
«TpeboBaHus K ynpaBIeHUIO TPOESKTOM

3. O6nacte npuMmenenus HanmonansHoro cranaapta PO [IpoekTHbIN MEHEKMEHT

4. PoneBas (opraHu3allMOHHAsA) CTPYKTYypa YNpaBJICHUS IPOECKTaAMU

5. O6nacTH yrpaBJlieHUs ¥ TIOCIIEI0BATEIbHOCTH MPOLIECCOB YIIPABICHUSI TPOEKTaM

6. OxapakTepru30BaTh MPOLECC THUIIHALIMU TTPOCKTA

7. Tlpolecc KOHTPOJIS UCTIOTHEHUS MPOEKTA

8. TpeboBaHus K yIpaBICHUIO JOKYMEHTaMH IIPOEKTa

Paznen |l. YnpaBnenue HHCTUTYHHOHAIBHBIMH TTOICHCTEMAMU IIPOEKTa
1. MeTtoapl aHann3a NPOEKTHBIX PUCKOB

2. KadecTBEeHHBIE METO/IbI aHAJIM3a MTPOEKTHBIX PUCKOB

3. KonnuecTBeHHbIe METOIbI aHATIN3a MPOEKTHBIX PUCKOB
4. BepoATHOCTHBIN aHaIU3 MPOCKTHBIX PUCKOB

5. DKCHEpTHBIN MPOEKTHBIX PUCKOB

6. MeTo/1 aHAJIOTOB IPOEKTHBIX PUCKOB

7. MeToa moCTpOEHHUS AepeBa PeIICHU

8. IMHuTalIMOHHEIE METOIBI

9. Meton aHanu3a clieHapyueB pa3BUTHS IPOEKTOB

10. AHanu3 4yBCTBUTEIBHOCTH MPOEKTA

Pazgen 11l. Metoas! onenkn 3pPeKTUBHOCTH MPOCKTA

1. duHAHCOBBIE METO/IbI, 00ECIICYNBAOINE CHIDKEHHE TPOSKTHBIX PHCKOB.
2. CTaTUCTUYECKHE METObI OIICHKH d(P(PEKTUBHOCTH MTPOEKTA
— CPOK OKYyIIaeMOCTH WHBECTUIIMOHHBIX BIIOKCHHI.

— ko3¢ dunreHT 3pPeKTUBHOCTH UHBECTULIMOHHBIX BIIOKEHUH.
3. luHamuueckre MeTO/ bl OIIEHKH 2(PPEKTUBHOCTU MTPOEKTA

— YHUCTHIHA JUCKOHTUPOBAHHBIA TOXO/I.

— HHJEKC PeHTa0eNbHOCTH UHBECTUIUH.

— BHYTpPEHHsISI HOpMa PEeHTa0EIbHOCTH.

— Moau(UIMpPOBaHHAS BHYTPEHHSISI HOPMA PEHTA0EIbHOCTH.
— JUCKOHTHPOBAHHBINA CPOK OKYTA€MOCTH MHBECTHUIIMH.

4. Tlokazarenu oreHKH 3((HEKTUBHOCTH MPOEKTA



— oroOpaxaromue GUHAHCOBYIO U KOMMEPUYECKYIO PEe3yIbTaTUBHOCTh
— oroOpaxaromue 010 KeTHYI0 3 PEKTUBHOCTb.
— OIpEAEISIOIINE COIHANTBEHO-9KOHOMUYECKUE PE3yIbTaThI.

Kpurtepuu ouenku codeceroBanus

«OTIU4HO» - JaH TOJIHBIM, pa3BEpHYTHIH OTBET Ha IOCTaBJIEHHBIH BOIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAaHHBIX 3HaHUH 00 OOBEKTE, [OKa3aTEJIbHO PpACKPBITBI OCHOBHBIE
MOJIOKEHUSI ~ TeMbl; B  OTBETE  IPOCISKHUBAETCA  4YETKas  CTPYKTypa, JIOTMYecKas
IIOCJIEI0BATEIBHOCTh, OTPAXKAKOIIAsl CYHIHOCTh PACKPBIBAEMBIX IOHATUH, TEOPHM, SIBICHUM.
OTBeT M3JI0)KEH JTUTEPATYPHBIM SI3bIKOM C MCIOJIB30BAHUEM TEPMHUHOB. MOTyT OBITh JOMYILEHBI
HEZ0YEThl B ONPECICHUH TIOHATUH, UCTIPABICHHbIE 00YUaIOIIMMCSI CAMOCTOATEIBHO B IIpoOLiecce
OTBETA.

«Xopouio» - JaH TMOJHbIM, pa3BEpHYTHIM OTBET HAa MOCTaBJIEHHBIM BOIPOC, MOKA3aHO
YMEHHUE BBIJCIUTh CYIIECTBEHHbIE U HECYIECTBEHHBIE NPU3HAKH, MPUYUHHO-CJIEICTBEHHBIE
cBsa3u. OTBET JIOTWYEH, WM3JI0KEH JINTEPATypPHBIM SI3BIKOM C HCIIOJIb30BAHHEM TEPMHHOB. B
OTBETE JONYIIEHbl HE3HAUWUTENbHbIE OIIMOKH, HCIpaBJICHHbIE OOy4YaIOUUMCS C MOMOIBIO
IpernojaBaTe’s.

«Y IOBJIETBOPUTEIBLHO» - JaH HEAOCTAaTOYHO MOJHBIA W HEJOCTATOYHO pPa3BEPHYTHIN
oTBeT. Jloruka M mocnea0BaTeNbHOCTh U3JIOKEHUSI UMEIOT HapylleHus. JlomyrieHsl omuoKy B
PACKpBITHH TIOHATUH, yHnoTpeOneHnn TepMrUHOB. OOyJaronIuiicss He CIOCOOEH CaMOCTOSITEIIHHO
BBIJICNIUTh CYUIECTBEHHbIE U HECYUIECTBEHHbIE MPU3HAKH U MPUUMHHO-CIIECJCTBEHHBIE CBS3H.
OOyuaromuiicsi MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHMS, JOKa3aB Ha TpPUMEpPax HX
OCHOBHbBIE TOJIOXEHHUS TOJBKO C TNOMOIIbIO MpernonaBarens. PeueBoe odopmieHue tpedyer
MONPaBOK, KOPPEKLUH.

«He ynoBneTBOpUTENHbHO» - JaH HEMOJHBIA OTBET, MPEACTABISIIONIUNA  CO00i
pa3po3HEHHbIE 3HAHUS 0 TEME BONPOCAa C CYIIECTBEHHBIMHM OIIMOKAMU B OIpEACTICHUSIX.
[IpucyTcTBYIOT (DparMeHTapHOCTh, HEIOTUYHOCTh H3JT0KeHHs. OOydaronuiics HE OCO3HAEeT
CBSI3b MOHATHUH, TEOPUH, SBJICHUS C JPYTUMU OOBEKTAMHU AMCUUIIIMHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusl M JI0Ka3aTeJbHOCTh W3J0KEHMsA. Peub HerpamorHas. JlONMONHUTENbHBIE U
YTOYHSIIOLIUE BOIPOCHI MPENoiaBaTeNsi He MPUBOAIT K KOPPEKIMU OTBETa O0YyYarollerocs He
TOJIBKO Ha IIOCTABJICHHBIN BOIIPOC, HO U HA JIPYTH€ BOIIPOCH! AUCIUIUIUHBIL.

TeMbl rpyNnnoBbIX TBOPYECKUX 3aJaHUI

I'pynnoBbie TBOpYeCKHe 32 aHus

Pa3paboraTe KOHIENIHIO U OLEHUTH 3((HEKTUBHOCTH IPOEKTA
CocTaBuUTh MIJIaH MPOEKTA

CdhopmupoBaTh KOMaHIy IPOEKTa

Omnpenenutsb (as3pl U ATAIBI )KU3HEHHOTO IUKJIA TPOEKTa

O60cHOBaTh HCTOYHUKH MMPOEKTHOTO (DMHAHCUPOBAHUS

[Toctpoutsb cereBoit rpaduk mpoekTa

OueHUTh paHT U BEPOATHOCTh BOSHUKHOBEHUS MTPOEKTHBIX PUCKOB
Pa3paboraTs cuctemy ymnpaBieHHs] pUCKaMU B TPOEKTHOM JESTEIbHOCTH
Pa3paboraTs cxeMy KOHTPOJIISI UCTIOTHEHHSI TPOEKTa

0. O6ocHOBaTh KPUTEPUH 3aBEPIICHUS POEKTA

Roo~NoO koD E

Kpurtepun onenkn:

"He oTHOCSIIMXCS K KypCOBBIM TPOEKTaM (padoTam)



OLICHKa «3a4T€HO» BBICTAaBJISIETCS OOydarolleMycsl, €CIM TIpylna B LEJIOM CIpPaBUIach C
BBIMIOJITHEHHEM TBOPUYECKOTO 33JaHUsl W OOy4aroIIMiCS ydYacTBOBAaJ B paclpeneleHuu
0053aHHOCTEH B TPYIINE M BBIMOIHSII CBOM O053aHHOCTH; TIpeAJIarai HIeH; akTHBHO y4acTBOBAJ
B 00Cy»1eHuH; paboTal B rpyIIe, COCPEIOTOYMBIINCH HA TOCTABICHHOM y4eOHOM 3aJJaHUU.
OLIEHKAa «HE 3a4TE€HO» BBICTABIISETCS 00y4YarOLIEMYCsl, €CJIM TPYIIIA B IEJIOM HE CIIPaBHIIACh C
BBIIIOJIHEHUEM TBOPYECKOIO 3aJaHusl M O0OydYarolluiics HE Y4yacTBOB&JI B paclpeacieHUU
0053aHHOCTEH B TPYIIE W HE BBHIMOJHSI CBOUM OOS3aHHOCTH B IOJIHOM OOBEME; HE Ipejyiarai
uJeu; HEe Y4yacTBOBaJl B OOCYXJIEHMHM; HE paboTal B TpyMIe, COCPEAOTOYUBIINCH Ha
[IOCTABJICHHOM Y4€OHOM 33JaHUU.

Tembl pedeparTos

=

Buner mpoekToB. OcoOEHHOCTH SKOHOMHUYECKUX, COITMATBHBIX U KYJIBTYPHBIX TIPOSKTOB.

2. 3amepmreHue paboThl HaJ MpoekToM. CpaBHEHUE Pe3ysIbTaTOB C meismu. OleHka JeHCTBHA
YJICHOB TPOEKTHON Tpymmbl. OOpaTHasl CBSA3b HCIOJHUTEISIM. AHAIU3 BCErO IMPOEKTA.
[ToiBeeHNE UTOTOB peaTM3aliuy MTPOSKTA.

3. M3yueHue crpaTermyeckux albTEPHATUB B Iporecce GopMUPOBaHUS MPOCKTOB. [IpobieMbl

peHTabenpbHOCTH TIpoekTa. OIeHKa COCTOSTHHS PHIHKA.

Hcropudeckas mocie10BaTeIbHOCTh CTAHOBJICHHSI IPOCKTHOTO YIIPABJICHHS.

MeHeKMEHT KauecTBa MPOEKTa.

MeTobI yIpaBiIeHUs TIPOCKTaMH.

JlorucTrka Kak MeTOJT yIPaBJICHHS MaTePHATbHO-TEXHUYCCKHM 00CCITICUYCHHEM.

Opranu3anuoHHbIe CTPYKTYPBI YIIPABICHUS TPOSKTaMHU.

Opranuzanus AESITeTbHOCTH MO peaju3alud MPOEKTOB. MeHemkep U aJIMUHUCTPATOP

npoekta. KoMmyHukanuu ¢ nogunHeHHbIMHA. KoppekTupoBka mpoekta. MotuBanusi.

10. Opranu3zarus oduca mpoekTa.

11. OcoGeHHOCTH TPOESKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUICKUX yCIIOBHSX.

12. TlepcrieKTUBBI UCITOJIB30BAHUS METOA MPOEKTHOTO (PMHAHCHPOBaHMS B PD.

13. Tlo3unmonupoBanre MpoekToB. OCHOBHBIE TMOHATHS U omnpeneneHus. Kiaccubukamms
MIPOEKTOB. DTamnbl poekTa. DakTopsl, ONpeAeSIOUIUe YCIeX MPOeKTa

14. TlpennpuHUMAaTeNnbCKas AesTeNbHOCTD. [IpenpuHUMAaTeIbCTBO KaK peanu3alius MpoeKTOB.

15. Pucku u anpTepHaTUBHBIC pEIICHUS. 30HBI OTBETCTBEHHOCTH B mpoekTe. Co3AaHne CUCTEMBI
KOHTpOJIs. PoJb pykoBOIUTENS TPOEKTA U €r0 OTBETCTBEHHOCTH B JOCTUKEHUHU IEJIEH.

16. Cucrema cBsizeil (kOMMyHUKauK) B opraHuzaiuu. HedopmanbHbeie 1 (hopManin3oBaHHBIC
OTHOILLUEHHUs B KoyuiekTuBe. [Iucanble n Henucanele "mpaBuiia xu3HU". OpraHu3alliOHHbIE
LIETTU ¥ JIMYHBIE TeNH (TPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI MX COTJIACOBAHUS (COMIKECHHUS ).

17. CoBpemeHHas KOHIIETIIMS MapKETUHTa B yIPABICHUU TPOCKTAMH.

18. MeTob! ynpaBieHus: pUCKaMH MPOEKTA.

19. IIporpaMMHbIe MPOAYKTHI B 00JIACTH YIIPABJICHUS IPOEKTaAMHU.

20. Texnonorust ¢opmMupoBaHusi KomaHabl mpoekta. [lombop u oOIEeHKa NPETEeHICHTOB.
Pacnipenenenne poneid, GyHKIUI; TOJIHOMOYMH U OTBETCTBEHHOCTH B KOMAaHJIE.
®opmupoBaHue OOIMIHOCTH BUICHUS L[EJIU MPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIPABICHUH MPOCKTAMH.

22. YrpaBieHre KOMMYHHKAIUSIMU TPOEKTA.

23. YrpasieHue paboTaMy MO MPOEKTY.

24. YrpaBieHHe pecypcaMH TMPOEKTa: YIpaBICHHE 3aKylKaMH TPOEKTa, yIpaBlIeHUE
MOCTaBKaMHU, YIIPaBJICHHE 3allacaMu.

25. ®opMupOBaHHE MPOEKTHOM T'pyMNIbl. 30HBI OTBETCTBEHHOCTH WiIeHOB rpyIimbl. Co3maHue
KalleHJapHbIX TMIaHoB ucnonHutene. Cucrema mnoanepkku. CucremMa MOTHUBAIUU.
Jleranuzanus ceTeBoro rpaduka, KaleHIapHbIe MJIaHbl UCTIOTHUTEINEH.

26. DKcriepTr3a MpoeKTa.

©ooNo oA



Kpurepun onenkn:

- «3aUTEHO» BBICTABISETCA OOYYAIOIIEMYCsl, €CJIM BBINIOJIHEHBI BCE TPeOOBaHUS K
HANMCAaHUIO W 3auTe pedepara B COOTBETCTBUM C METOAWYECKMMHU YKa3aHUSAMHU 110
CaMOCTOSTENIbHOM paboTe: 0003HaueHa mpodieMa W 000CHOBaHAa €€ aKTyalbHOCTh, ClEJaH
KpaTKWii aHalu3 pa3jIMyHBIX TOYEK 3pEHHs Ha pPacCMATPUBAEMYIO MPOOJIEMYy M JIOTHYHO
M3JI0KEHAa COOCTBEHHAsT TO3WLUS, CPOPMYIMPOBAHBI BBIBOJBI, T€Ma pPACKPHITA, BBIACPKAH
00bEM, COONIOACHBI TPEeOOBAaHUS K BHEUIHEMY O(GOPMIICHHIO, JaHbI NPAaBHIbHBIC OTBETHI HA
JOTIOJTHUTEIBHBIE BOIMPOCHL. J[OMyCKAarOTCS HE3HAYUTENbHBIE HETOYHOCTH B HW3JI0KCHHUU
MaTepuaia, YIOymeHus B OQOPMIICHHH, 3aTPyAHEHHUS TpU OTBETaX Ha JOTOJIHHUTEIbHBIC
BOTIPOCHI ITPH 3aIUTE JTUOO HETIOIHBIE OTBETHI,

- «HE 3aUTeHO» - UMEIOTCA CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOoBaHHH K
pedepupoBanno. B WacTHOCTH: Tema OCBEIIEHA JIMIIb YAaCTUYHO; JOMYIICHBI (aKTHYECKHE
OLIMOKHU B coJiep’KaHuU pedepaTa WM IpU OTBETE Ha JOMOJHUTENbHBIE BONPOCHL. JInbo Tema
pedepara He packpeiTa. Bo Bpems 3amuThl 0OHApY>KMBAETCS CYIIECTBEHHOE HETTOHMMaHHE
n3yuaeMoi npoOiemsl. He Boiziepskan 00bE€M pedepara.



