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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:

1) ®I'OC BO mo HampaBieHHIO TOATOTOBKH (cnenuanbHocTH) 35.04.04 ArpoHOMust yTBEp)KICHHBIH
MunucrepcTBoM 00pa3oBanust U Hayku PO «26»urons 2017r., mpukas Ne 708

2) YueOHbIN T1aH OCHOBHOM 00pa30BaTelIbHOM MPOrpaMMbl alallTHBHO-JIAHAIA(THRIE CHCTEMbI
3emenenus onoopen Yuensim copetom @I'BOY BO I'AY Ceseproro 3aypanbs oT «01» utomns 2022r.
IIpoToxom Ne 11

Pabouas mporpamMma y4eOHOH mucHMIUIMHBL (MOmyJsl) omoOpeHa Ha 3acemaHuH KadeApbl SKOHOMUKH,
opranuzanmu 1 ynpasinenus AIIK ot «01» utons 2022r. [Tporokon Ne 7.

3aBenyrouuii kKapeapoii = »’ 10.B. 3ybapeBa
Pabouas nporpamma y4eOHON JUCHUIUIUHBI (MOIYJIs) 0400peHa METOAUIECKON KOMUCCUEH HHCTUTYTA
ot «01» utons 2022r. IIpotokos Ne 8

[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA, £ A/ O.A. MensikoBa

Pa3paboruuk:

Copoxkuna T.U., moueHT kadeapbl SKOHOMUKH, opranu3ainuu u ynpasienus AIIK, k. 3. H.

o )
N.O nupekTopa MHCTUTYTA: \1"'; M.A KoHormiux




1. IlepeyeHb MUIAaHHPYEMBIX pPe3yJbTATOB 00y4eHHs M0 JMCHHUIIIMHE, COOTHECEHHBIX €
IJIAHUPYEMbIMHU Pe3y/IbTATAMH 0CBOCHHs 00pa30BaTeJbHOI MPOrpPaMMbl

Koo [lepeuenb mIaHUPyEMBIX
Pesynbrarsl WNHaukaTop AOCTHKEHUS

Komne- pe3yabTaToOB 00yUEHUS 110
OCBOCHMS KOMIIETEHIIUH

menyuu JUCHHUTIIINHE

yMemnb: UCTIONB30BaTh
COBPEMEHHBIC YIIPABICHUYCCKHE
MOAXO0/bI K pa3paboTke 1
pealiM3aiuy MPOeKTa Ha BCeX
JTalax ero >KM3HEHHOTO I[HUKJIA.
3HAMb: METOJIbI TPUMCHECHHUS
COBPEMEHHBIX yIPABICHUECKUX
MOJIXOJIOB K pa3paboTKe U
peanu3anuu MpoeKTa Ha BCeX
JTarax ero >KU3HEHHOTO IUKJIa.

Wa-1,..

Hcnonb3yer coBpeMeHHbIE
yIpaBIEHYECKHUE ITOIXOIbI
K pa3paboTke u
peanu3ayy IpoeKTa Ha

CrniocobeH BCEX ATaIax ero 61a0emp: METOIIKOM
YHpPABJIATH KU3HCHHOT'O MUKJIA. UCII0JIb30BAHMS COBPEMEHHBIX
VK-2 IIPOCKTOM Ha YIPAaBIECHYECKUX MOAXOJ0B K
BCEX JTallax €ro pa3paboTKe U pear3aluu
KU3HCHHOTO IIPOEKTa Ha BCEX ATarax ero
IUKJIa YKU3HEHHOTO [UKJIA.
YMemp: TIPUMEHSTH COBPEMEHHbBIE
METO/IbI OIICHKH () PEKTUBHOCTH
MPOEKTA.
H]—I'Zyk—z p

3HAMb: COBPEMCHHBIC METO/IbI
OIICHKH 3(PPEKTUBHOCTH MTPOCKTA.
6/1a0emb: COBPEMCHHBIMH
METOJIaMU OLIEHKH

3¢ PEeKTUBHOCTH MTPOCKTA

IIpumeHsieT coBpeMeHHbIE
METO/Ibl OLICHKU
3¢ (HEeKTHBHOCTHU TIPOCKTA.

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Hannas aucruruiiHa oTHocHTCs K bioky 1 oOs3aTenpHOM YacTH 00pa3oBaTENbHOU
nporpaMmbl. [l u3ydeHHs] OUCHUIUIMHBI HEOOXOAMMBI 3HAHUS B O0JAacTU: JIOTUKH U
MCTOHOJIOTUH HAYKH, JCTTOBBIX KOMMYHHKaHHﬁ.

VYrpaBieHrue MpPOeKTaMH SBISETCS MPEAIIECTBYIONICH AUCIMUILTUHONW A JUCHUTUIMHBL:
TEXHUKO-9KOHOMHUYECKOe 00OCHOBAHHE MTPOEKTOB.

JucuunnuHa u3ydaetcs Ha 1 Kypce B 2 ceMecTpe 10 OYHOU U 3a04HOI dopme
00yJeHwusl.




3. O0beM JUCUMIITIMHBI M BB Y4eOHOH padoThl

OO01mas TpyA0eMKOCTh TUCHHUILUIMHBI cocTaBisieT 108 dacoB (3 3a4eTHBIX €AMHUILBI).

Bun yueGHO# paboThI dopma o0yueHHs
OuHas 3a04Has

AyIUTOpHBIE 3aHATHS (BCETro) 30 14
B mom uucne: - -
JlexkuronHoro tumna 10 4
CeMHHApCKOTO TUTIA 20 10
CamocrosiTeJibHasi pa6oTa (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 39 -
MOATOTOBKA K 3aHATUSIM 70
CaMocCTOsATEIbHOE U3YUYECHUE TEM 3
KoHTponbHbIE paboThI - 14
Pedepar 16
PazpaboTka npoekTa 1o 3aJaHHOI TeMe 20 10
Buna npomexyToyHoM arTecTanyu: 3a4€T 3a4€T
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUYETHBIX €OUHHI] 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Conep:xanue pa3iesioB TUCHUIIMHBI

Ne | HaumeHnoBaHue paszzaena Coneprxanue pasjena
/T | TUCIUTLIAHEI
1 2 3
1. IIpoekTHOE ynpaBieHue: IIpoeKTHBIN MEHEIKMEHT: OCHOBHBIE ITOHSATHSA, CYILIHOCTh
OCHOBHBIC ITOHATHUSA U H COACpKaHUC. CTaHI[apTI)I YIIPABJICHUSA ITPOCKTAMMU.
nosioxeHus. JKu3HeHHbIH OcobenHoctH, (hasbl ¥ CTAINH KU3HEHHOTO UK
UK U KOMaHJia IPpOCKTa IMPOCKTA. HpOHCCCBI YIIpaBJICHUA ITPOCKTOM. HOH?[TI/IC,

OeJIM U 3ala4 KOMAH/IbI ITPOCKTA. CO3I[8.HI/IG, pa3sBUTHUC U
OIICHKA JCATCIbHOCTH KOMaH/Abl MCHCIDKMCHTA IPOCKTA

2. | YmopaBieHue pucKamHy B [TpoekTHBIE pUCKU U HeompeneneHHOCTh. Kiaccupukanus
MIPOEKTHOM JIeATETbHOCTH MIPOEKTHBIX PUCKOB. CHCcTeMa yIpaBieHUs! TPOCKTHBIMHU
puckamu. OCHOBHBIE MTOAXOBI K OLIEHKE pUcKa. MeTo bl
yYIpaBJICHUS] PUCKAMU

3. | llpoexTHOE HcTouyHuky U opranu3aliioHHbIe (POpMbI PUHAHCUPOBAHUS
¢uHaHCHpOBaHHE. npoekToB. Opranu3anus NPOeKTHOTO (pHAHCUPOBAHUS.
Pa3paboTka KoHIEenIuMu 1 [TonsiTre u ATanbl pa3pabOTKU KOHUEIIH TPOEKTAa.
oleHKa 3P PEeKTUBHOCTH [InanupoBaHue U ynpaBiIeHUE pean3anuen
IIPOEKTa MHHOBAIIMOHHOTO NpoekTa. OneHka 3¢ (HeKTUBHOCTH

IPOCKTA.




4.2. Pa3znenapl IMCOUIIJINHBI H BUALI 3aHATHNA

ouHasi (hoopMa oOyueHus

Ne HaumenoBanue pa3aena Jlexuumonnoro | CeMMHapCKOTo CP Bcero,
/1 JUCIUILTNHBI TUTA TUTA 4acoB
1 2 3 4 5 6
1. | [IpoekTHOE yrpaBieHHUE: 3 6 27 36
OCHOBHBIC MTOHITHSA U TTOJIOKEHUSI.
JKu3HEHHBIN HUKI 1 KOMaHaa
IPOEKTa
2. | YnpaBneHue puckamu B 3 6 27 36
MIPOEKTHOM JEeSATEIbHOCTH
3. | [IpoexTHOE (hHAHCUpPOBAHUE. 4 8 24 36
Pa3paboTka KOHIIENIIUY U OI[EHKA
3(PEKTUBHOCTH MTPOCKTA
Uroro: 10 20 78 108
3aouHas popma 0OydeHus
Ne HaumenoBanue paznena Jlexuuonnoro | CeMHMHAapCKOTO CP Bcero,
/1 JUCIUTLTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | IlpoekTHOE ympaBJeHHE: 2 2 32 36
OCHOBHBIE MTOHSTHS U TTOJIOKEHUSI.
JK13HeHHBIA UK 1 KOMaHaa
MpOEKTa
2. | YopaBneHue pucKkaMu B 4 32 36
MPOEKTHOM JESATEIbHOCTH
3. | [IpoexTHOE (hMHAHCHpPOBAHUE. 2 4 30 36
Pa3paboTka KOHIIENIIUY B OI[CHKA
3¢ (HEeKTHBHOCTH MPOEKTA
Wroro: 4 10 94 108
4.3. 3aHsATHS CEMHMHAPCKOI0 THNA
Ne Ne paszena TpynoemkocTs
/11 Tema (dac)
JACITUTUTAHBI
OYHast 3a049Has
1 2 3 4 5
1. 1 1. IlpoekTHOe ynpaBiieHUE: IOHITHE, OCHOBHBIE
MOJIOKEHUS 2 1
2. JKwuznennslii nukn npoekra. [Iporecco
YIIPaBIEHUS POEKTOM 2 1
3. Komanma nmpoekra 2 1
2. 2 1. YnpaBieHue puckamMy B IPOEKTHON 6 3
JeSITeTbHOCTH
3. 3 1. IlpoexkTHOE (hruHAHCHpPOBaHUE 4 2
2. Pa3zpaboTka KOHIEMIINN U OIICHKA
3¢ (HEeKTHBHOCTH POEKTA 4 2
Uroro: 20 10




4.4. Y4yeOHbIe 3aHATHSA, Pa3BUBAKIIHME Yy O0YYAIOIIUMXCH HABBIKM KOMAaHJAHOW PpadoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUIl, JHIepCcKie KayecTBa

Ne
/o

Howmep
TEMBbI

Metona o0yueHus

Onucanue MeToa O0ydeHHS

1

2

['pynnoBas
JTUCKYCCHUS

ITo npouenype IpyIIOBas JIUCKYCCHUS
IpeAcTaBIsieT  COOOM  KOJJIGKTHMBHOE  OOCYKACHHUE
npoOJeMbl, KOHEYHOW IeNIbI0  KOTOPOTO  SIBISETCA
JTOCTHKEHHUE OIPEJEeIICHHOr0 00Iero MHeHus 1o Hed. B
xoe TIMCKYCCHH MPOUCXOUT KOJUIEKTHBHOE
COIIOCTABJICHUE MHEHHUH, OLEHOK, WH(MOPMALUN IO
o0cykaaemMol mpoodieme.

[Icuxonoruueckasi HEHHOCTh AUCKYCCHH COCTOHT B
TOM, 4YTO Ojarojmaps NpPUHIMIY OOpaTHOW CBS3U U
MacTepCTBY PYKOBOIMTENS KaXKIbIH yYaCTHHK IOJIy4aeT
BO3MOKHOCTh YBHUJETh, KaK MO-Pa3sHOMY MOKHO TOJOWUTH
K PCIICHHUIO OJHOW W TOW e MPOOJEeMBl, KaK BEIHKH
WHIUBUyaIbHBIC pa3IM4usl JIIOACH B BOCIHPUATHH |
MHTEPIIPETAINU OJHUX U TEX K€ CUTYaIHH.

B JUCKYCCUH BbIpa0aThIBAaETCs oOree
KOMMYHUKAaTHBHOE YMEHHE OTCTamBaTh B JIUCKYCCHSX
CBOY TIO3HIINH.

CurtyanmoHHBIH
aHaImn3

TexHonorus pOOJIEMHO-CUTYAIIHIOHHOTO THIIA,
Mperoararomas UCIojib30BaHHEe B Y4eOHOM Ipolecce
peaibHbIX (WM ONM3KUX K pealbHbIM) CUTYyalul
HKOHOMHYECKOTO, YIIPaBJIEHYECKOTO 170171
MPOU3BOJICTBEHHOTO  XapakTepa C  MOCIEAYIOLUM
WX aHAJIM30M, OLIEHKOW, TPHUHIATHEM OOOCHOBAaHHBIX
pelIeHU.

Ha 3anstum oOy4daemble B pabouux Tpymnmax
aHATM3UPYIOT M pellaloT KOHKpPETHbIE MpoOJIeMHbIE
CUTyallld, B3AThIE B OCHOBHOM H3 MPOQGECCHOHATHHON
npaktukd. CTankuBasch € KOHKPETHOM CHUTyaluew,
o0y4aeMblii JIOJDK€H OIpeNeNuTh. €CTh JIM B  HEH
npobiemMa, B UYEM OHa COCTOUT, OIpPEIEeIUTh CBOE
OTHOIIICHHUE K CUTYAIIHH.

AHanM3  KOHKPETHBIX  CHTyalluii  pa3BHUBaeT
CTMOCOOHOCTH K aHAIM3Y )KU3HEHHBIX U IPOM3BOJICTBEHHBIX
3ala4, a TakKe BBIMOJIHSIET MHOXKECTBO Pa3IMUHBIX
GyHKIMH,  CIY)KUT  MHCTPYMEHTOM  HCCJICIOBaHHMSA,
U3yUYeHUs], OLIEHKU U BBIOOpa, OOy4YeHHs, BOCHHUTAHUS U
pa3BUTHSI, ICHXOJIOTHYECKOH MOJITOTOBKH.

4.6. IIlpuMepHasi TeMaTHKa KYPCOBBIX MPoeKToB (padoT) He npexycmorpeno OITOII.




5. Opranusanusi cCaMOCTOATEIbHON Pa0doThI 00y4aromuXcs M0 AUCHUIIIHHE

5.1. Tunsl caMmoCTOATEILHOMH PadOTHI U €€ KOHTPOJIb

Tun caMmocTosiTeJIbHOM PadoThI dopma 00ydeHus Tekyimuii KOHTPOJIb
O4YHast 3a04Has
[TpopaboTka MaTepuana JeKIuH, 39 70 TECTUPOBAHUE

OATOTOBKA K 3aHATHAM

CamocTosTeNnbLHOE HU3Y4YCHUE TEM 3 CO6CCCI[OB3HI/I€,
TCCTUPOBAHUC, 3aUCT

Pa3zpaboTka nmpoekra 1mo 20 10 3aIlUTa MPOCKTA
3aJlTaHHOU TEME

KoHTtposbHas padota - 14 3aIUTa KOHTPOJIBHOU
paboThI
Pedepar 16 - 3amuTa pedepara
BCEro 4acoB: 78 94

5.2. YueOHO-MeTOAMYECKHE MATEPHAIBI AJIsI CAMOCTOSTEIbHOI PadoThI:

1. Vmpasnenue mnpoektamu / ABTop-coctaBuTenb: Copokuna T.W. / DnaexkTpoHHBIH
yueOHO-MeToauueckuit kommiekc. — Tiomenb, ['AY Ceseproro 3aypanbs, 2020. —
[DnexkTpoHHBIH pecypc]

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSITEIbHOE H3YUCHHE:

Paznen |. IIpoexTHOE ympaBieHNe: OCHOBHBIC TOHATUS U TIOJIOKEHUs. JKU3HEHHBIN [TUKI U
KOMaH/1a ITPOEKTa

1.CtannapThl yrpaBieHUs MPOEKTaMU: HAIlMOHANBHBIN cTaHAapT Poccuiickoit denepanuu

[Tpoextnebrit menemxkmenT TPEBOBAHUA K YITPABJIEHUIO ITPOEKTOM

Jara BBegenns 2012-09-01

Paznen |l. YipaBnenue puckamMu B MPOEKTHOM JeSITETbHOCTH
1. MeTopl aHanM3a NPOEKTHBIX PUCKOB

Pazgen lll. [IpoexTHOe puHaHcupoBanue. Pa3paboTka KoHIIENIIMK U OlleHKa (P PEKTUBHOCTH
MPOeKTa
1. ®uHAaHCOBBIE METOIBI, 00CCIICYMBAIOIINE CHIKECHUE MPOCKTHBIX PUCKOB.




©CoNo A

10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24.

25.

26.

5.4. Tems! pedepatos:

Bust npoekToB. Oco0EHHOCTH SKOHOMHUYECKUX, COLUAIBHBIX M KYJIBTYPHBIX IPOEKTOB.
3aBepiieHue padoTel Haj MpoekToM. CpaBHEHHUE pe3yIbTaToB C HeysiMu. O1ieHKa J1eHCTBUMA
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHas CBsI3b UCIIOJHUTENAM. AHAJIU3 BCETO MPOEKTA.
IlonBeneHne UTOrOB peanu3aly MPOeKTa.

W3yuenne cTpaTern4eckux allbTepHATHB B IIporiecce GOopMHUPOBaHUS MPOEKTOB. [IpoGiiembl
peHTabeIbHOCTH MpoeKTa. OLEHKa COCTOSIHUSI PhIHKA.

Hcropuueckast nocie10BaTeIbHOCTh CTAHOBJIEHUS IIPOEKTHOT'O YIIPaBJICHUS.

MeHeKMEHT KauecTBa IPOeKTa.

MeTto/1bl ynpaBiaeHus IPOEKTaMHU.

Jloructuka Kak METO/ yIpaBieHHs] MaTepUAIbHO-TEXHUYECKUM 00ECIIEYEHHUEM.
OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.

Opranu3anus AeATeIbHOCTH 110 pealln3aluy NPoeKToB. MeHeKep U aAMUHUCTPATOP
npoekra. KomMmyHnukanuu ¢ noqunHeHHsIMA. KoppektupoBka npoekra. Motusanusi.
Opranuzanus oduca npoekra.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIIOBHSIX.
IlepcnieKTHBBI UCIIOJIB30BAaHUS METO1a MPOEKTHOrO (puHaHCHpOBaHus B PO.
[To3ummonunpoBanue npoekToB. OCHOBHBIE OHATHS U onpenenenus. Knaccuduxanms
IPOEKTOB. DTamnbl npoekta. GakTopsl, ONPEEAIONINE yCIeX IPOeKTa
[IpennpuHumarensckas AesITeNbHOCTD. [IpenpuHUMAaTeNbCTBO KaK peanu3aus IpPOeKTOB.
Pucku u anpTepHaTUBHBIE pelieHus. 30Hbl OTBETCTBEHHOCTH B IpoekTe. Co3/1aHNE CUCTEMBI
KOHTpOJIs1. Ponib pyKOBOAUTENS IPOEKTA U €r0 OTBETCTBEHHOCTD B JOCTUKEHUH LIETEH.
Cuctema cBsi3ell (KOMMYyHUKalUK) B opranuzanuu. Hegopmanbuble u popMann3oBaHHbIE
OTHOIIEHUA B KoJuleKkTuBe. [Iucansie n Henucanple "mpaBuia xu3HU". OpraHu3alOHHbIE
LeJH U JIUYHBIE eH (IPUOPUTETHI) COTPYTHUKOB: CIIOCOOBI UX COTTIACOBAHUS (COMMMKEHHUS).
CoBpeMeHHas KOHLENIUS MapKETUHTa B YIIPABJICHUN IPOEKTaMHU.

MerTobl ynpaBieHUs: pUCKaMU IIPOEKTA.

[IporpaMMHBbIe IPOYKTHI B 00JACTH YIIPABIEHUS IPOEKTaMHU.

Texnonorus popmupoBanus Komas bl mpoekTa. [londbop u oneHKa NpeTeH1eHTOB.
Pacrnipenenenue poneil, pyHKUINN; TOJTHOMOYHMI U OTBETCTBEHHOCTH B KOMAH/IE.
dopmupoBaHUe OOLTHOCTH BUJCHHUS 1IE]TU POEKTA.

Topru u KOHTPaKTHI B YIPABIEHUU IPOEKTAMHU.

VYnpasiieHne KOMMYHUKALUSAMHU ITPOEKTA.

VYnpasienue paboTaMu Mo MPOEKTY.

VYnpasiieHue pecypcaMu IPOEKTA: yIpaBICHHUE 3aKyIIKaMH [TPOEKTa, YIpaBICHHUE
[IOCTaBKaMH, YIIPaBJIEHUE 3allacaMH.

dopMHUpOBaHUE MPOEKTHON IPYyMNIIbl. 30HBI OTBETCTBEHHOCTH WICHOB Ipynnsl. Co3nanne
KaJIeHJAApHBIX TUIaHOB HcnonHuTenei. Cucrema noaaepxku. Cucrema MOTUBALIUU.
Jletanu3anus ceTeBoro rpauka, KaJleHaapHbIe MIaHbl HCIIOTHUTENEH.

DKcnepTu3a MpoeKTa.



6. DoHA OLEHOYHBIX CPEACTB A8 NPOBEACHHA MPOMEXKYTOYHOH aTTecTalluu
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeyeHb KOMIIETEHUHMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA IOCTHKEHMS
KOMIIETEeHII NI

Koo [lepeuenb mIaHUPYEMBIX HanmenoBanue
WNHaukaTop AOCTHKEHUS
Komne- pe3yJIbTaTOB 00YUYEHHUSI 110 OLICHOYHOTO CPEJICTBA
KOMIIETEHIIUH
menyuu JUCLUIIIINHE
3Hamsv.
1% J_—['lym Tect

-COBpEMEHHbIE
YIPaBJICHUYECKUE TOIXO/IbI K
pa3paboTke U peaau3anuu
IIPOEKTa Ha BCEX dTalax ero
KU3HEHHOTO LIUKJIA.

Hcnonb3yeT COBpeMEHHbIE
yIpaBJIeHYECKHE MOAXO0IbI K
pa3paboTKe U peanu3aluu
MIPOEKTa Ha BCEX ATarax ero
KU3HEHHOTO LIUKJIA.

YK-2 ymemp: Tecr

- IPUMEHATH COBPEMEHHBIE

NI-2,. METOJIbI OLIEHKH

[IpumensieT coBpeMEHHBIE 3¢ (HEKTHBHOCTH TPOCKTA;

METOABI OLIEHKH enademo:

3(1)(1)6KTI/IBHOCTI/I MpOEKTA. - COBpCMCHHBIMU METOJaMH
OIICHKH s dexTuBHOCTH
MPOEKTA

6.2. HIkaasl oneHNBaAHUA

IIIxkana omeHUBaAHUSA TCCTHUPOBaAHHS HA 329€TC

% BBINOJIHEHHUS 32JaHUS PesyabTar
50 —-100 3a4TEHO
MmeHee 50 HE 3a4TEHO

6.4. TUNOBbIE KOHTPOJILHBbIE 32JaHUS WU HHbIE MATePHAJIbI:

VYka3aHbl B IPUIIOKEHUU 1.

7. IlepeyeHb OCHOBHOIi W  JONOJHHUTEJbHOH Y4YeOHOl  JHTepaTyphbl,
He00X0AUMOM /151 0CBOCHUS IMCLUMILINHBI
a) OCHOBHas IUTEpaTypa

1. Boponuna, JI. H. OcHoBbI ympaBieHus mpoektamu: yduedHoe mocobue / JI. H.
Boponunna, 3. B. Cenyk; mon penakuueit HO. BumneBckuit. — ExatepunOypr:
VYpansckuii ¢enepanpubiii yauepcurer, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-
7996-1751-6. — Tekcr: ayeKTpoHHBINH // DnekTpoHHO-OMOIMOTeyHast cuctema I[PR




BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/65961.html. — Pexxum noctyna:
ISl aBTOPU3HP. T0JIb30BaTEINEH
2. Ilpeobpaxenckas, T. B. Ympasnenue mpoekramu: ydeOHoe mocobue / T. B.

[IpeobOpaxkenckas, M. III. Myprasuna, A. A. AnermuHoBa. — HoBocuOupck
HoBocubupckuii rocynapcTBeHHBIH TeXHWYecKud yHuBepcurter, 2018. — 123 c¢. —
ISBN 978-5-7782-3558-8. — Tekcr: 251eKTpOHHBIH // DIeKTpOHHO-OMOIMOTEUHAS

cucrema IPR BOOKS: [caiit]. — URL: https://www.iprbookshop.ru/91463.html. —
PesxuM poctyna: 1uist aBTOpU3Up. TOJIb30BaTeIIeH

3. Tpybwmun, A. U. Yrpasnenue npoektamu: yaeOHnoe mocodue / A. . TpyOunus,
B. W. TI'aiinyk, A. B. Konagpamosa. — Caparos: Aii [Iu Ap Meaua, 2019. — 163 c. —
ISBN 978-5-4497-0069-8. — TekcT: SIEKTpOHHBIA // DIEKTPOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS: [caiir]. — URL: https://www.iprbookshop.ru/86340.html. —
Pexxum noctyna: 11 aBTOPU3UP. MOJIb30BATENCH

4. YupapieHHE TPOCKTaAMH B COBPEMEHHOW OpraHH3alMé : Y4eOHO-METOIMYECKOe
nocobue / I'. JI. Lunec., A. C. Tos6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa:

M3parensckuii Jlom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct :
IEKTPOHHBIN // DnexTpoHHO-OmMOMMoTeyHas cucrtema IPR BOOKS: [caiir]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum  gocTyma: [y aBTOPHU3HD.
II0JIb30BaTEIEN

5. Ympasnenue npoekramu : npaktukym / 0. FO. Koctioxun, O. O. Ckpsabun, E. I1.
KapaBaeB [u np.]. — Mocksa: Uznarensckuit Jlom MUCuC, 2015. — 99 ¢c. — ISBN
978-5-87623-843-6. — Tekct: 21eKTpOHHBIN // DNeKTpoHHO-O0nbnoTeunas cucrema [PR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexxum nocrymna:
JUTSL aBTOPU3UP. TIOJIb30BaTENEH

0) nomoNHUTEIbHAS TUTEpaTypa

1. beunsriii, E. M. Ynpasnenue npoexramu : koHcnekT jekmuii / E. M. Bensrid, 1. b.
PomanoBa. — Capatos: Aii [1lu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Texkcr : snekTpoHHBIH // DnexkTpoHHO-Onbmmoreunas cucrema IPR BOOKS: [caiir].
— URL: https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: st aBTOpU3HUD.
nosab3oBareseit. - DOI: https://doi.org/10.23682/70287

2. boiikosa, M. JI. OcHOBBI ynpaBieHus mpoektamu: Kypc jekuuit / M. JI. boiikosa.
—  Vomkap-Ona: Mapuiickuii  TOCyIapCTBEHHBI TEXHHUYECKHIl yHHBEpCHUTET,
[ToBomKCKMI rocyaapcTBEHHBIM TexHonorunueckuid ynusepcurer, ObC ACB, 2006. —
89 c¢. — ISBN 2227-8397. — Tekct: 21eKTpOHHBIH // DNEKTPOHHO-OMOIHOTEYHAS
cuctema IPR BOOKS: [caiit]. — URL: https://www.iprbookshop.ru/23005.html. —
Pexxum noctyna: 1y aBTopuUsUp. MOJIb30BaTeNIen

3. 3areeBa, JI. A. Ynpasnenue npoektamu : yuebHoe nocobue / JI. A. 3areesa, E. C.

MapxkoBa. — Jluneuk : JIuneuxkuil rocynapcTBeHHbIN TexHU4Yeckuil yHusepcuter, ObC
ACB, 2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT: 3J€KTpOHHBIA //
OnekTpoHHO-OMOMmMoTeunass  cucrema [PR BOOKS: [caiit]. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum mgoctyma: [uis  aBTOPHU3HUD.
MOJIb30BaTENEN

4. Kum, Xenaman VYmpamineHue mnpoekramu. beictpeiii crapt / Xemaman Kuwm;
nepeoy HO. IlInakosa; mox pemaknuerd C. M. HeusectHoro. — 2-e m3n. — Mocksa:
JMK IIpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31eKTpOHHBIH //
OnekTpoHHO-Oubmoreunass  cucrema  [PR BOOKS: [caiir]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum goctyma: s aBTOpHU3HD.
[I0JIb30BaTEIEN

5. Kuasepos, B. b. Vmnpasnenue npoexkramu. Keiic nmpaktuyeckoro oOydeHus :
yuebHoe nmocobue / B. b. KnaBepoB. — Caparos: Aii [1lu Op Meaua, 2018. — 142 ¢. —



ISBN 978-5-4486-0076-0. — Tekct : 31eKTpOHHBIA // DIEKTPOHHO-OMOIMOTEUHAs!
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/69295.html. —
Pexxum nocryna: 1iis apropusup. noib3osateneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. YnpaBnenue npoekramu: yueonoe nmocodue / U. I'. JIykmaHoBa,
A. T'. Kopones, E. B. HexxuukoBa. — 2-¢ u3n. — Mocksa : MznarensctBo MUCHU-
MI'CY, 2017. — 172 c. — ISBN 978-5-7264-1746-2. — TekcT : 2JIEKTPOHHBIN //

OnekTpoHHO-Oubmoreunas  cucrema [PR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/89551.html.  — Pexum  gocTyma: aiust  aBTOPH3UD.
II0JIb30BaTENEU

7. HsrotoH, Puuapn. Yopasnenue npoektamu ot A 1o S / Puuapn HeroToH; mepeBos
A. Kupnuenko. — Mocksa : Ansnuna busnec bykc, 2019. — 192 ¢. — ISBN 978-5-
9614-0539-2. — TekcT: 2MeKTpOHHBIN // DneKkTpoHHO-OMOMMoTeuHass cuctema I[PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/82359.html. — Pexxum noctymna:
JUTSL aBTOPU3UP. TOJIb30BaTENEH

8. IlaBnos, A. H. DddexTuBHOE yrpaBieHHe IpOeKTaMu Ha OCHOBe cTannapTa PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JlabopaTopus 3nanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TexkcrT: 25IeKTpOHHBIN // DIEKTPOHHO-OMOIMOTEUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexwum noctyna: st aBTOpU3HP. OIB30BATENEH

9. Vmpasnenue npoektamu: yuedbnoe nocodue / I1. C. 3enenckuii, T. C. 3umMHsIKOBa,
I'. Y. IMonoasko [u ap.]; mox penakuueit I'. U. Ilonoapko. — KpacHosipck : Cubupckuit
dbenepanbubiii yausepcuter, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — TekcT:

IEKTPOHHBIN // DnekTpoHHO-OMOMMoreyHas cucrema IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum gocTyma: Ui aBTOPU3HD.
II0JIb30BaTEIEN

10. unkeBnu, A. M. VYmnpaBieHue NpoeKTaMd B JIOTUCTHKE: Yy4eOHOe
nocobue / A. W. IllunkeBny, C. C. KynmpssueBa, T. B. ManbmmeBa. — Ka3anb:
KazaHckuil HallMOHANIBHBIN HMCCIIEOBATENbCKUNM TEXHOJIOITMUECKU yHuBepcutet, 2017.
— 224 c. — ISBN 978-5-7882-2213-4. — Tekct: SIEKTPOHHBIA // DIEKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexum goctyma: Ui aBTOpHU3HD.
[10JIb30BaTENEH

7. TlepeyeHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKALIMOHHOM CeTH

wn

No ok

©

10.
11.
12.
13.

"UHTepHer"
OdunmansHbiil cailT komnanuu Koncynerant-motoc: http://www.consultant.ru/
WupopmaninonHo-nipaBoBoi noptan komnanuu ['apanT: http://www.garant.ru/
Odunmansubiil caiit dexepanbHON Ci1yKObl TOCYAAPCTBEHHOM cTaTUCTUKU Poccuiickoit
®enepanun. URL: www.gks.ru
Odunmansusii caift ['ocynapcrsennoit JJymer PO. URL:www.duma.gov.ru
Od¢unnanbusiii caiit Munskonpassutus PO. URL: www.economy.gov.ru
Poccniickas razera. URL: www.rg.ru
Marepuansl 0 COMATbHO-3KOHOMHYECKOMY MOJIOKEHHIO U pa3BuTuio B Poccun. URL:
http://www.finansy.ru
MonwuTtopuHr 3KOHOMUYecKuX Tokasateneir. URL: http://www. budgetrf.ru
OdunmanbHbII caur IIpaBurenscTBa Poccuiickoi denepanuu. URL:
Www.government.ru
®denepanbHbIi 00pa3zoBaTenbHbIN MopTal: DkoHOMHKA. Corronorus, MeHe I KMeHT.
bonbimast anexrponnas oudnnoreka URL: http://www.ecsocman.edu.ru
Poccwuiickuii o6meodpazoBarenphblii mopran URL:www.museum.edu.ru
AJMUHUCTPAaTUBHO-YIPABIEHYECKUI MOpTai: MEHEIKMEHT M MapKeTHHI B OHU3Hece.
Bonpas snekrponnas oudanorexka URL:http://www.aup.ru



https://doi.org/10.23682/69295
http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

14. bubnuoreka pbIHOYHOM SKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextponnas 6ubmuoteka: http: //elibrary.ru/

16. Poccuiickas rocynapcrBenHas oubmuoreka: http://www.rsl.ru

17. Dnexrponnas 6ubauoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMuHUCTpaTHBHO-yIIpaBiIeHYeCKH mopTai: http://www.aup.ru/

19. DxoHOMUKA ¥ yIIpaBJICHUE HA PEANPUATHIX: HAYIHO-00pPa30BaTEIbHBII OPTAI
http://www.eup.ru/

20. Odunmaneupiii caiiT Poccuiickoit rocymapcTBeHHon onbmmoreku: http:// www.rsl.ru/

21. Caiit )xypHaina «YTpaBjieHue epcoHaoMm»: www.top-personal.ru/

9. MeToanyeckue yKkazaHusi UIsl 00y4aOmMXcs 10 OCBOEHUIO AU CHUIIHHBI
1. Kypc nekuuii no nucuuIuinie «YmnpapieHUe TPOEKTaMu» AJisl HallpaBJICHUs MOJrOTOBKU
«[IpupomoobyctpoiictBo u Bomomonb3oBanue» / T.M. Copokuna. - Tiomens: ['AY
CesepHoro 3aypaibs, 2020. — [DneKTpoHHBIN pecypc]
2. VYmupasienue npoextamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHbIH yaeOHO-
Meroauueckuii komiuiekc. — Troomenb, ['AY Cesepnoro 3aypanss, 2020. —
[DneKTpOoHHBIH pecypc]

10. Ilepeyens HH(POPMALITMOHHBIX TEXHOJIOT Wit
51OC Moodle

11. MarepuajJbHO-TeXHHUYECKOEe OOecnedeHue TN CIUTIIUHbI
[Ipu wu3yuyenun pauctuIUIMHBL «OpraHu3auuds U YHOPaBJIEHUE IPOU3BOJICTBOM)

UCIIOJIB3YIOTCS TEXHUYECKHE CpeAcTBa oOydeHus (MyJbTUMenuitHoe obopynoBanue). [lpum
YTEHUU JIEKIIUH MPETyCMOTPEHO HCIOIb30BAHUE aBTOPCKUX IMPE3CHTAIMM, KOTOPhIE COIAEPKAT
BU3YaIbHYIO HH(OPMAIIHIO (TEKCTOBYIO, TpahUICCKYI0, TAOHMYHYIO U Ip.).

12.0co0eHHOCTH OCBOEHHSA AUCHUIIVIMHBI JJIA MHBAJIUI0B M JIMI ¢ OrPpaHUYC€HHBIMHA
BO3MOKHOCTSIMU 310POBbS

OOydenue oOydammuXxcs € OrpaHUYCHHBIMH BO3MOXKHOCTSIMH  3J0pPOBbs  IpHU
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE aJanTHPOBAHHOW pabodeil TporpaMMbl C
UCMOJIb30BAaHUEM  CHEIMAJIbHBIX METOAOB OOY4YeHHUs M JAMJAKTHUECKUX MaTepHalios,
COCTaBJIEHHBIX C YYETOM OCOOEHHOCTEH NCHXO(PH3MUECKOTO Ppa3BUTHUS, WHIWBUAYATBHBIX
BO3MOXHOCTEH U COCTOSHUS 3/10pOBbS TAKUX 00ydarouuxcs (00yyaromerocs).

B memsix ocBoeHus y4eOHOH mporpamMMbl AWCHWIUIMHBI WHBAIMAAMHA W JIMIAMH  C
OTPaHUYEHHBIMU BO3MOXXHOCTSIMU 3/I0POBbs 00€CIIeuBaeTCs:

* Uil WHBAIMAOB W JIAI C OTPAaHUYECHHBIMH BO3MOXXHOCTSMH 3JI0POBBS IO 3pPEHUIO:
pasMelleHre B JIOCTYMHBIX sl 0OyYaroIUXCsl, SIBISIOLUXCS CICMBIMU WM CIAOOBUASIIMMH,
MecTaX M B aJaNTHUPOBAaHHOW ¢opMme cIpaBOYHOM HHGOPMAllMUM O paclUCaHUU Y4eOHBIX
3aHSITHI; TPUCYTCTBUE aCCUCTEHTA, OKa3bIBAIOIIECTO oOyyaromemycs HE00XO0AUMYIO

MIOMOIIIb;BBITYCK aJlbTepHATUBHBIX (POPMATOB METOAMYECKUX MaTepHaoB
(xpynHBIH WIpUPT WK ayauodaiiasl), HCIOIb30BaHNE Bepcuu caiTa i cnadouasiumx IbC
IPR BOOKS u cnermansnoro moduinsHoro npuiioxkenust IPR BOOKS WV-Reader (mporpammsl
HEBU3YaJbHOTO JIOCTyNa K WH(OpMAIMH, NpPEAHA3HAYCHHOW [UII MOOWIIBHBIX YCTpPOWCTB,
pabotaroux Ha onepairoHHoi cucteme Android m 10S, xoropas He TpeOyeT cHerHaIbHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHnio paboTalOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CLIOCOOOM, UCTIONIB3YS CHelHalbHbIe ITaTHBIE TPOrPaMMBbI ISl HE3PSUMX JIIOJEH, ¢
kotopeiMu IPR BOOKS WV-Reader numeeT noiaHyo cOBMECTUMOCTH);



° IJI1 AHBAJIWAOB W JIMID C OrPaHUYCHHBIMH BO3MOXHOCTIAMU 3A0POBBA II0 CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHHE HH(POPMAIINH;

° AJI1 AHBAJIMAOB W JIMI C OI'PaHUYCHHBIMU BO3MOKHOCTAMH 3J0pPOBbsd, HMCIOMIUX
HApYIICHHUST OIIOPHO-IIBUTATEIILHOTO alapaTa: BO3MOXKHOCTh OECHpPEIsSTCTBEHHOTO JOCTYIa
o0yJaromuxcst B yueOHbIe IOMEIICHUS, TyaleTHbIe KOMHATBI U IPYTHe MOMeNeHus Kadeapsl, a
TaKXe MPeObIBaHUE B YKA3aHHBIX  ITOMEIICHUSX.

OO0pa3oBaHre 00YJarOIIMXCS ¢ OrPAHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI MOXKET OBITH
OpPraHMU30BaHO KaK COBMECTHO C JAPYTUMH OOYYalOUIMMHKCS, TaK U B OTACIBHBIX TPYIIaxX WIA B
OTACJIbHBIX OpraHu3aluiax.



[Tpunoxenue 1
MuHucTepcTBO CeNbCKOro xo3sucraa Pocculickoit denepanuun

OI'BOY BO T'ocynapcTBeHHbI# arpapHbiil yHuBepcuter CeBepHOro 3aypabs
WHXEeHEepHO-TEXHOJIOTMYECKUN UHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

OOH/I OHEHOYHbLIX CPEIACTB

10 y4eOHOW JUCHUIUIMHE YTIpaBiIeHUE IPOEKTaMU
ISl HartpaBiieHus: noaAroToBku 35.04.04 Arponomus

MarucCTCpcCkKasi 1porpamMmma A,Z[aHTI/IBHO-JIaHI[IHa(l)THBIG CHUCTCMbI 3CMJICACIINA

YpoBeHb BhICIIETO 00PAa30BaHUs — MarucTpaTypa

PaszpaboTuuk: gouenr, k.3.H. T.U. Copokuna

VYTBepkJIeHO Ha 3aceaHuK Kadeapsl
npoTtokoi Ne 7 ot «1» utons 2022r.

3aBenytomuii kaheapoit 10.B. 3y6apeBa

Tromenn, 2022



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
YIIPABJIEHUE IIPOEKTAMH

Bomnpocs! k 3auéry

KomneTteHumn

Bonpochl

VK 2 Cnocoben
YIPABISATh MPOCKTOM
Ha BCEX dTamnax ero
JKM3HEHHOTO LIHMKJIA

SoukrwdE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
217.
28.

29.
30.
31.
32.
33.
34.
35.
36.

[lonsATHe ynpaBieHus: IPOEKTAMHU

[TonsiTHE IPOEKTA, €r0 CBOMCTBA, KIIACCH(PUKAIIUS TPOSKTOB
CranzmapTel 1 HOPMATUBHBIE aKThI B YIIPABIECHUU ITPOEKTAMU.
Y4aCTHUKM U 3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

JKu3HEeHHBIN UKII POEKTa

[Ipomecchr WHUIUAINH u TJIAaHUPOBAHUS MIPOEKTA.
®opMHUpOBaHUE UJIEU TTPOEKTA.

@da3bl peanu3anuu IpoeKTa

[IpenunBectunimonnas (asa npoekra. E€ coctaB u cogepxanue
[Ipoueccsl ynpaBieHHs: TPOCKTAMHU

. Maunmanus npoekra.

. [lonsitue Ycrasa mpoekra. Pazpaborka YcraBa npoekra

. YrpaneHue coaep:xanuem rnpoekta. Coznanue 6a30BOTo miaHa.
. CocraB o¢uca npoekra

. Cucrema B3aMMOOTHOIIICHUH YYaCTHUKOB IPOEKTA

. Opranmzanus NpoeKTHOM KOMaHIbl. (OCHOBHBIE ACIEKTHI

(dbopMupoBaHusT TPOEKTHOM KoMaHAbl. CTpyKTypa MNPOEKTHON
KOMaH/Ibl

Uepapxuueckas ctpykrypa padot (UCP)

VYnpasienue paboTaMu, CpOKaMU M CTOUMOCTBIO ITPOEKTA
OreHka XKHU3HECTIOCOOHOCTH M peaTu3yeMOCTH IPOEKTa
MapkeTHHroBoe odecreyeHne npoeKTa

CocraB npoekTHOH 1okyMeHTanuu. [Topsaok pa3paboTku
TexHUKO-3KOHOMUYECKOEe 000CHOBAHUE MTPOEKTA

busHec-nnaH u ero oco6eHHOCTH

DKcnepTusa MpoeKTa

Llens u conep:kaHne KOHTPOJISI POEKTA

TpaguioHHble U COBpPEMEHHblE  (QOPMBI  MPOEKTHOIO
(uHaHCUpOBaHUS

MOHMTOPUHT paboOT U aHATIU3 PE3YIbTATOB

VYnpaBiieHne U3MEHEHUSAMU IPOEKTA

VrhpaBnenne kadectBoM mpoekTta. CrTaHmapThl  KadyecTBa
IIPOEKTOB

VYnpaBneHue KOMaH0M TPOEKTA.

VYnpaBieHne KOMMYHUKALUSIMU TPOEKTa

VYrpaiieHne KOHTaKTaMH U ITOCTaBKaMU

[IpuMeHeHne TOrMCTUKY B peaJIn3alliyi IPOEKTOB

Ceresble rpaduxu. I'padguku ['anTa.

CyI1mHOCTb U BUJIbI IPOEKTHBIX PUCKOB

VYrpaBneHue puckaMu IpoeKTa

IToka3zatenu 3()(heKTUBHOCTH NMPOEKTA.




37. Metonuka oneHKu 3((HEeKTUBHOCTH ITPOSKTA

38. [Iporiecchl 3aBepIeHus MPOEKTa

39. UudopmanroHHbIE TEXHOJIOTHH YIPABICHHUS IPOCKTAMH
40. UnTerpupoBanHasi uH(GOpMAIIMOHHASI CUCTEMA

Kpurepum ouenku:

- «3aYTEHO» BBICTABIIACTCS OOYYarOIIEMYCs, €CJIU MPOICHT IMPAaBHIBLHBIX OTBETOB 50 U
Ooutee;
- «HE 3aYTEHOY - €CIIU MPOIICHT MPaBUIBHBIX OTBETOB MeHee 50.

Bonpocsl 1151 codecenoBanus

Pa3nen |. Teopernueckue acneKkTs! yrpaBieHUs IPOEKTaMU

1.Crannaptsl ynpasnenus npoektamu (PMBOK - «cBoj 3HaHMii B 00671aCTH yIpaBIeHUS
npoekrammy», IPMA Competence Baseline (ICB)).

2. Conepxanue HanmonansHoro crangapta P® [IpoektHbiit MmenemxkmenT TPEBOBAHM A
K YIIPABJIEHUIO ITPOEKTOM

3. O6nacts npumeHeHus: HantmonansHoro cranaapra PO [IpoekTHBIN MEHEIIKMEHT

4. PoneBast (opranu3aiiioHHas) CTPYKTypa YIpaBJjIeHUs TPOCKTaMHU

5. ObnacTu ynpaBieHuUs U MOCIEI0BATEILHOCTD MPOILIECCOB YIIPABICHUS IPOCKTaM

6. OxapakTepu30oBaTh MPOIECC MHUITUAIIUN TTPOCKTA

7. Tlpouecc KOHTPOJISI UCIIOJTHEHUSI POEKTa

8. TpeboBaHuUsI K yIPABICHUIO TOKYMEHTAMHU MPOCKTA

Paznen |l. YipaBneHue HHCTUTYHMOHATBHBIMY TOJICHCTEMaMU IPOEKTa
1. MeTopl aHanM3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB

3. KonnuecTBeHHBIE METO/IbI aHAIM3a MPOEKTHBIX PUCKOB
4. BepoSITHOCTHBIN aHAJIN3 MPOEKTHBIX PUCKOB

5. DKCHepTHBIN MPOEKTHBIX PUCKOB

6. MeTo aHaJIOroB MPOEKTHBIX PUCKOB

7. Meroa mOCTpOEHMS IepEBA PEIICHUI

8. IMuTanoHHbIE METOIBI

9. Meron aHanu3a CLIEHapUEB Pa3BUTUS IIPOEKTOB

10. Ananu3 4yBCTBUTEIBLHOCTH ITPOEKTA

Paznen I11. Metoas! onieHku 3(h(h)eKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METOIBI, 00ECTIEYHBAIOIINE CHUYKEHUE MMPOSKTHBIX PHUCKOB.
2. CraTHUCTUYECKHE METO/IbI OLIEHKH 3((EKTUBHOCTH MTPOEKTa
— CPOK OKYMaeMOCTH WHBECTHIIMOHHBIX BIIOKEHUM.
— k03 punueHt 3¢ HEeKTUBHOCTH MHBECTUIIMOHHBIX BIOKCHHIA.
3. JIluHamMHuecKue METOIbl OLIEHKU 3(PPEKTUBHOCTH POEKTA
— YHCTBIA TUCKOHTUPOBAHHBINA T0XO/I.
— HWHJEKC PeHTa0eTbHOCTH WHBECTHIINH.
— BHYTPEHHsISI HOpMa peHTa0eIbHOCTH.
— Moau(pUIMpPOBaHHAs BHYTPEHHSSI HOPMa PEHTa0CTHHOCTH.
— JUCKOHTHUPOBAHHBIM CPOK OKYNAEMOCTH MHBECTULIHM.
4. IToka3zarenu OLeHKH YPPEKTUBHOCTH MTPOEKTA



— orobpaxaromue GUHAHCOBYIO U KOMMEPUYECKYIO Pe3yIbTaTUBHOCTh
— oToOpakaroniue OrKeTHYIO 3)PEKTUBHOCTD.
— OMNpEACTSIONINAE COITUATEHO-DKOHOMHYECKUE PE3YIIbTATHI.

Kpurepun oueHku codecenoBanus

«OTAM4HO» - NaH IOJIHBIM, Pa3BEpHYTHIM OTBET Ha IIOCTABICHHBIA BOIIPOC, IOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUH 00 O0OBEKTE, JOKA3aTeNbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHUS  TEMbl; B  OTBETE  IPOCJICIKMUBACTCA  4YETKasg  CTPYKTypa, JIOTMYECKas
IIOCJIEIOBATEIbHOCTD, OTpaXKarollasi CYIIHOCTb PAaCKpPbIBAEMBIX IIOHATHM, TEOPUH, SBICHUM.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3BIKOM C UCIIOJIb30BaHUEM TEPMHUHOB. MOTYT OBITh OMYILEHBI
HEJIOYEeTHI B OINPEICIICHUH MTOHIATUH, UCIIPABICHHbIE 00YUYaIOMIMMCS CAMOCTOSTENILHO B IIpoIIecce
OTBETA.

«XOopowo» - IaH IOJIHBIM, pa3BEPHYTHIM OTBET Ha IIOCTABJICHHBIN BOIIPOC, ITOKA3aHO
YMEHME BBIICIUTHh CYIIECTBEHHBIE M HECYLICCTBCHHBIE INPU3HAKH, ITPUYMHHO-CIICICTBEHHBIC
cBsa3u. OTBET JIOTMYEH, M3J0XKEH JINTEPATYpPHBIM SI3BIKOM C HCIIOJIb30BAHMEM TEPMHUHOB. B
OTBETE JONYLICHbl HE3HAUUTENbHbIE OIIMOKH, HCHpPABICHHbIE OOYYaIOIIUMCS C IOMOLIbIO
IIPENoAaBaTes.

«Y IOBJIETBOPUTEIBHO» - JaH HENOCTATOYHO IIOJIHBIA M HEJOCTAaTOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MUMEIOT HapylueHus. JlomymieHs! omunbku B
PACKpBITUN HOHATHH, yrnoTpebieHuu TepMuHOoB. O0ydaronuiics He cioco0eH caMOCTOSTEIbHO
BBIJICJINTh CYLIECTBEHHBIC M HECYIIECTBEHHbIC NPU3HAKM WM IPUYMHHO-CIICICTBEHHBIE CBS3H.
OOyuarouuiics MOXXET KOHKPETU3UPOBaTh OOOOIEHHBbIE 3HAHMS, JI0Ka3aB Ha MpuUMepax HX
OCHOBHBIE IIOJIOKEHHUSI TOJNBKO C IIOMOIIBIO Ipenojasarens. PeueBoe odopmieHue Tpebyer
IONIPABOK, KOPPEKLIUU.

«He ynoBieTBOPUTENHHO» - JlaH HEMOJHBIA OTBET, TPEACTABIAIONMN COOO0M
pa3spo3HEHHbIE 3HAHUS 10 TEME BONPOCA C CYIIECTBEHHBIMH OUIMOKaMU B OINpPE/EICHUsX.
[TpucyTcTBYIOT ()parMeHTapHOCTh, HENOTHYHOCTh H3NOKeHUs. OOydaromuiicss He OCO3HaeT
CBSI3b IOHATHI, TEOPUH, SBJICHUSA C IPYTUMHU OOBEKTaMH JAUCHUILIUHBI. OTCYTCTBYIOT BBIBO/IbI,
KOHKpETH3alusl M JO0Ka3aTeIbHOCTh H3J0keHusA. Peubp HerpamorHas. JlONONHUTENBHBIE U
YTOUHSIOLINE BOIPOCH! MPENoiaBaTeliss He MPUBOAAT K KOPPEKIMU OTBeTa 00y4aroIierocss He
TOJIBKO Ha MOCTABJICHHBIN BOIIPOC, HO W HA IPYrye BOIPOCH! TUCIUIUIMHBI.



=

©o~No A

11.
12.
13.

Tembl rpynnoBeIX TBOPYECKUX 32{aHUI

I'pynnoBbie TBOPUECKHeE 32 AHMS

Pa3pa0oTaTh KOHLENIHIO U OLEHUTH YPPEKTUBHOCTH ITPOEKTa
CocTaBuTh IJIaH NPOEKTA

CdopmupoBaTh KOMaHy ITPOEKTa

Omnpenenutsd (hasbl U ATAIBI KU3HEHHOTO UKJIA TPOCKTA

O60CcHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCUPOBAHMS

[TocTpouts ceTeBoit rpaduk mpoexra

OLEeHUTD paHT U BEPOSITHOCTh BOSHUKHOBEHUS MPOEKTHBIX PUCKOB
Pa3pabotaTh cucteMy ynpaBieHHUs PUCKAMU B IIPOEKTHOM JEeSITEIbHOCTH
Pa3paboTtars cxemy KOHTPOJISI HCIIOJTHEHHUS IPOCKTA

0. ObocHOBaTH KpUTEPUH 3aBEPIICHUS POCKTA

BoOooo~Noa~wNE

Kpurepun oneHku:

- OIIEHKAa <«3a4YT€HO» BBICTABIIETCS OOydaIOMIEeMyCs, €CIM TpyNma B IEJIOM
CIPaBUJIACH C BBITOJHECHHEM TBOPYECKOTO 3a/IaHUsl U O0YJArOIIUICS y9acTBOBAJ
B pacrlpeieicHir OO0s3aHHOCTEH B TPYIIE W BBHIMOJIHSUI CBOM OOSI3aHHOCTH;
npejyiarajg WjAey; aKTUBHO Yy4acTBOBAJ B OOCYXKJEHUH;, pabdoOTal B TpYIIIE,
COCPEIOTOYMBIINCH HA TOCTABJICHHOM Y4€OHOM 3a/IaHUH.
- OIICHKA «HE 3a4TEHO» BBICTABJIACTCS OOydYarOMIEeMYyCs, €CIIM TPYyIIa B IEJIOM HE
CIPaBWIACh C BBIMOJTHCHHEM TBOPYECKOTO 3aJaHUS M OOydJaloUmIWics He
y4acTBOBaJ B PACHpPECIICHUH OOS3aHHOCTEH B TPYIE W HE BBIOJHSII CBOU
0053aHHOCTM B TOJHOM OOBEMe; HE Npe[iarajl HWACeHU; HE YJYacTBOBAJI B
oOCcyx/eHuu; He paboTan B TPYIIE, COCPEIOTOUMBIIMCH Ha IOCTABICHHOM
y4eOHOM 3aJIaHUH.

Tembl pedepaToB

Bunst npoekToB. OcOO0€HHOCTH SKOHOMUYECKHX, COLIUANBHBIX U KYJIBTYPHBIX IPOEKTOB.
3aBepiieHne padoTsl Haj MpoekToM. CpaBHEHHUE pe3ybTaToB ¢ IemsiMu. OrieHKa 1elCTBHUI
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHast CBA3b UCHOIHUTEISIM. AHATIN3 BCETO MPOEKTA.
[lonBeneHue UTOroB pean3aly MpPoeKTa.
N3yueHne cTpaTernyeckux ajJbTepHATUB B Iporecce popMUpOBaHUs NMPoeKToB. [Ipodiembl
peHTabenbHOCTH NpoeKkTa. OlleHKa COCTOSHUS PhIHKA.
Hcropuyeckas nmocine10BaTeIbHOCTb CTAHOBJIEHUS ITPOEKTHOTO YITPABJICHNU.
MeHemKMEHT KayeCcTBa MPOEKTA.
MeTtobl ynpaBiaeHus IPOEKTaMu.
JlorucTtuka Kak METOJl yIpaBJIeHHUs] MaTEPUATIbHO-TEXHUUYECKUM 00€CTIEYeHUEM.
OpranuzanroHHbIE CTPYKTYpPBI YIIPABIEHUS IPOEKTAMU.
Opranu3zanus AesITENbHOCTH M0 pean3aliy IPOeKTOB. MeHekep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noquMHeHHbIMU. KoppekTrpoBka mpoekra. Motuanus.
. Opranmsanus oduca MpoeKTa.
OcoO6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.
[lepcrieKTHBBI NCIIOJIB30BAaHUS METO/Ia MPOEKTHOTO (prHaHcupoBaHus B PO.
[To3unmonupoBanue npoekToB. OCHOBHBIE NOHATHS U onpenenenus. Knaccuduxanus
MIPOEKTOB. DTaIlbl NpoeKTa. PaKTOPBI, ONPEIEIAIOIINE YCIEX MPOEKTa

1
He oTHOCSmIXCSA K KypCOBBIM IpoeKTaM (paboTam)



14. TlpeanpuHUMATENbCKAs AEATEIBHOCTD. [IpeANTpHHUMATENBECTBO KaK peaTn3aius IpOeKTOB.

15. Pucku v anbTepHaTUBHBIC pelIeHHs. 30HBI OTBETCTBEHHOCTHU B IpoekTe. Co3aaHue CUCTEMBI
KOHTpOJIs. POsIb pyKOBOZMTEIS IPOEKTA M €r0 OTBETCTBEHHOCTH B IOCTH)KEHUH LIEJICH.

16. Cucrema cBs3eit (koMMyHUKaIMK) B opranuzanun. Hepopmansaeie u popmaanzoBaHHbIC
OTHOIIEHHUA B KoJulekTuBe. [Tucansle n Henucanple "mpaBuia xu3HU". OpraHu3alOHHbIE
LIETTU ¥ JIMYHBIC e (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI UX COTJIaCOBaHUS (COMMKEHUS).

17. CoBpemeHHast KOHLIENILMS MAPKETUHTA B YIIPaBICHUU [IPOEKTAMH.

18. MeTob1 ynpaBiaeHUs pUCKaMU MIPOEKTA.

19. IlporpaMMHBIE TPOIYKTHI B O0JIACTH YIIPABIICHUS IPOCKTAMHU.

20. Texnonorust popMupoBaHus KoMaHAbl poekTa. [logdop 1 olieHKa NpeTeH1eHTOB.
Pacnpenenenue poselt, pyHKIHIA; TOJTHOMOYNI ¥ OTBETCTBEHHOCTH B KOMAH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS LEJIH MTPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOCKTAMH.

22. YrpaBieHre KOMMYHUKAIUSIMU IIPOEKTA.

23. YnpasieHnue paboTaMu 1O IPOEKTY.

24. YrpaBieHue pecypcaMy MPOeKTa: yIpaBiIeHUE 3aKylKaMH POEKTa, YIpaBICHHUE
MOCTAaBKaMH, YIIPABJICHUE 3aIIacaMH.

25. ®opMupOBaHHE MTPOEKTHOM rPyMIbl. 30HBI OTBETCTBEHHOCTH YEHOB rpynimbl. Co3naHue
KaJICHJApHBIX IUIAaHOB UcrionHuTenei. Cucrema noguepxku. CucteMa MOTHUBAIIHIH.
Jleranu3zanus ceTeBoro rpaduka, KaleHIapHbIe IIaHbl UCTIOTHUTENEH.

26. DKcriepTr3a MPOEKTa.

Kpurepum ouenku:

- «3aUTEHO» BBICTABJSIETCA OOYYaloIEMYCsl, €CIM BBINOJIHEHBl Bce TpeOOBaHUSA K
HAMCaHUIO W 3ammre pedepara B COOTBETCTBHM C METOAWYECKMMH YKA3aHUSAMH TI0
CaMOCTOSITeNIbHOW paboTe: oOo3HaueHa mpobieMa U 00OCHOBaHAa €€ aKTYalbHOCTb, CJEJIaH
KpaTKHii aHajdu3 pa3IMYHBIX TOYEK 3pPEHHS Ha pPACCMATPHUBAEMYIO MPOOJIEMYy H JIOTUYHO
U3J0XKeHa COOCTBEHHas MO3ULMs, C(HOPMYIUPOBaHBI BBIBOJBI, TEMa PACKpPbITA, BbIIAEPIKaH
00BEM, coO0IeHbl TpeOOBaHUS K BHEIIHEMY O(OPMIICHHUIO, J1aHbl MpaBUJIbHBIE OTBETHl Ha
JIOTIOJTHUTEIIbHBIE  BOMPOCHI. JlomycKkaroTcsi He3HAaYMTeNbHbIE HETOYHOCTH B  H3JIOKEHHU
Marepuaia, YIyIeHHs B O(QOpPMIICHHH, 3aTpyIHEHHs TPH OTBETaX Ha JOMOJHUTEIbHBIE
BOIPOCHI MTPH 3aLIUTE JIUO0 HETIONHbIE OTBETHI;

- «HE 3auTeHO» - UWMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHUH K
pedepupoBanuo. B yacTHOCTH: Tema OCBeIlleHa JIMIIb YaCTUYHO; JOMYIIEHBI (PakTUUYecKHe
OIIMOKHK B coJlep’KaHUU pedepaTa WM IPU OTBETE HA JOMOJHUTEIbHBIE BONPOCHl. JInbo Tema
pedepata He packpbiTa. Bo BpeMs 3amuThl 0OHAPY)KMBACTCS CYIIECTBEHHOE HETIOHMMaHUE
u3yuyaemoit npoGnemsl. He Bbiiep:kan 00bEM pedepara.



KoMmuiekT 3aganuii AJ1s1 KOHTPOJIbHOM padoThI I 00y4aI0mUXCS
3a04HOI GopmMbI 00yUYeHHsI

KonrtponbHast paboTa COCTOUT U3 TEOPETUUYECKON YACTH U MPAKTUIECKUX 33 JaHHA.
CryneHThl onpeeNsitoT BapuaHT 3a7aHusl (HoMepa BOIPOCOB) MO HUXKeCIeAYIolIel Tadnuiie

COIJIACHO TepBOi OyKBe CBOEH (haMHIIUH U TTOocIeTHeH uppe HoMepa 3a4€THOM KHUKKH.

Tabnuua 1 - JlanHble 1715 onpeiesieHus] BApHaHTa 3a1aHus

bykBa dbamunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bomnpocek! 1151 BbINOJIHEHHUSI TEOPETHYECKO YaCTH KOHTPOJIbHOI padoThI

Hcropus yrpaBiieHHs IPOEKTaMH, KaK YaCTH MEHEPKMEHTA.

[TonsiTve 1 posb ynpaBieHUs IPOEKTaMU B CUCTEME MEHEIKMEHTA IPEAIPUITHS
Ilenu u cTparerun npoekra. CTpykTypa poekTa

Krnaccugukanys npoekToB ¢ KOHKPETHBIMH IPUMEPAMHU.

ITonsATHe npoeKTa, U ero cBoiicTaa.

oakrwdE

ACATCIIbHOCTU IPCAIIPUATHUSA.

VrpaBneHue TMpPOEKTaMHU KaK METOJOJIOTHSl BeAeHUs Ou3Heca U XO03AWCTBEHHOU

7. MexnayHnapoanele opraHmzanud B cdepe nmpoektHor gestensHocTH (IPMA, PMI) u

XapaKTEPUCTUKA UX IEATEIbHOCTH.
8. CyTb OCHOBHBIX MEXIYHAPOJHBIX CTAH/IAPTOB YIIPABJICHUS IPOCKTAMHU.
9. OcHOBHBbIE BU/IbI I€ATEIBHOCTH B X0JI€ YIPABJICHUS IPOECKTOM.
10. [TpoBenuTe cpaBHEHNE PYHKIIUH TPAIUIIIOHHOTO M MMPOEKTHOTO MEHEPKMEHTA.
11. Y4acTHMKM U 3aUHTEPECOBAHHbBIE CTOPOHBI TPOEKTA, UX UHTEPECHI

12. OcHoBHBIE TpeOoBaHMs K BBEIOOPY MecTOHaxoxIeHHs mnpoekTa. CoxmepikaHue padoOT 1O

BBI60py MCCTOHAXOXKJACHUSA U YIAaCTKa I pCain3allvi MPOCKTA: TOAXOAbI U KPUTCPUH.

13. DKOHOMHYECKOE BIUSHUE MPOCKTA HA SKOHOMHKY PETHOHA.

14. CocraB oduca npoekra. Opranuzanusi NpoeKTHON KoMmaHbsl CHucTemMa B3aMMOOTHOLICHUN

YYaCTHHKOB MIPOCKTA.
15. Uepapxuueckas crpykrypa padbot (MCP)

16. Ynpasienue paboTamMu poeKTa

17. YnpaBieHue cpokaMmu IpoeKTa.

18. YnpaBieHne CTOMMOCTBIO ITPOEKTA.

19. Packpoiite conepxanue a3 >KU3HEHHOTO IIMKJIA POEKTA.

20. [IpuBeauTEe COOTBETCTBUE TUTIOB OPTAHU3AMOHHBIX CTPYKTYP pealln3allii MPOEKTOB.
21. OueHka KU3HECIIOCOOHOCTH U PeaIn3yeMOCTH MPOEKTa

22. MapKeTHHTOBOE 00eCIIedeHNE TIPOCKTA

23. CocTaB poekTHOU JoKkyMeHTanuu. [lopsiiok pazpaboTku

24. TIporecchl MHUITMANAY ¥ TUTAHUPOBaHUS MpoekTa. GopMUpOBaHUE HIIEH TPOEKTA.

25. [IpenBapuTeNbHBIA aHATU3 OCYIECTBISAEMOCTH ITPOEKTA

26. TIlpequaBecTrONHAs (a3a mpoekTa. E€ cocTaB u cojepikaHue.

27. TeXHUKO-3KOHOMHUYECKOe 000CHOBaHHE MIPOEKTa

28. [Iporecchl MpH 3aBEepIICHUH MPOSKTA.

29. 3aKkpbITHE KOHTpaKTa

30. [Nopsmok u mpaBMIIa BBIXO/Ia U3 MTPOEKTa
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31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S7.

58.

59.
60.

busnec-mnan u ero oco6eHHOCTH

[TocTpoenue nepapxuueckoi CTpyKTypbl padoT: MpaBuia, MPUHIIMIIB, IPUMEPHI.
[TocTpoeHune CTpyKTYypHOU CXE€MbI OPTAHU3ALMU U TIJIaHA 110 BEXaM

[loctpoeHne ceTreBoil MOJAENM TMPOEKTA: CETEBOE IIJIAHUPOBAHUE, CETeBOM TIpaduk,
KPUTHYECKUM ITYTh ITPOCKTA.

Pa3pabotka kanengapuoro rpaduka. [lnanupoBanue pecypcos.

[IpuHUMIBI yIIpaBIIEHUsI CTOUMOCTBIO IIpoekTa. OlleHKa CTOMMOCTH ITPOEKTa

PazpaboTka Orokera mpoekTa.

PazpaboTka 1 IpuHATHE UTOTOBOTO IUIAHA MPOEKTA.

DKcnepTu3a CTPOUTEIBHBIX IPOEKTOB

DKoJjoruyeckast 3KCrepTu3a NpoeKToB

Lenb u coneprkanre KOHTPOIIS MpoekTa. MOHUTOPUHT paboOT U aHaJIU3 Pe3yIbTaTOB
VYpasieHue U3MEHEHUSIMHU

VYnpaneHnue kauecTBoM IpoekTa. CTaHIapThl KAUECTBA ITPOEKTOB

VYnpasiieHue Tpy10BBIMU pECYpCaMM IIPOEKTA. Y IPAaBJIEHUE KOMMYHUKALUAMHU ITPOEKTA
VYrpaBineHue KOHTaKTaMH U OcTaBKaMu. [[puMeHeHne JTOruCTUKY B peanu3aliy IPOEKTOB
[Tonstue pucka. Kmaccuduxarms puckos.

Wnentudukanus puckos. [InanupoBanue ynpapieHUs pucKaMu

KauecTBennslii aHanu3 puckoB. KoanyecTBEHHBIN aHAIN3 PUCKOB

[InanupoBaHue pearupoBaHusi Ha pUCKU. MOHUTOPUHT U YIIPaBJICHUE pUCKaMU
Hcnonp3oBanne nHOOPMAITMOHHBIX TEXHOJIOTHH B yIIPaBICHUH ITPOSKTaAMH
Knaccudukanus nporpaMMHOro o0ecrieueHust sl ypaBieHHs IPOCKTaMU
@OyHKIMOHAIbHbIE 0COOEHHOCTH ITPOrPAMMHBIX CPEJICTB YIIPABIECHUSI IPOCKTAMU
[Tokazarenu s¢pdexTuBHOCTU TpoekTa. MeToauka oreHKH 3(h(HEKTUBHOCTH MPOEKTA.
TpaguionHble U coBpeMeHHbIE (HOPMbI IPOEKTHOTO (PUHAHCHPOBAHUS

MeTo b1 KOHTPOJIS 32 UCIIOJTHEHHEM O10pKeTa MpoekTa. MeToa OCBOCHHOTO 00beMa.
[TonsiTre skoHOMMUEcKOro aHanu3a. Llenu u 3agaun GprHaHCOBOrO aHaIM3a MPOEKTA.
[Tokazarenu, wucnonb3lyemble s (UHAHCOBOTO aHanmu3a MpoeKToB. Konuenmus
BPEMEHHOM CTOMMOCTH JICHET.

Opranuzanusg u o0mas cxemMa NpoBeAcHHs (PUHAHCOBOM W SKOHOMHYECKON OLIEHKH
MIPOEKTA.

Onenka (puHaHCOBBIX MoKa3ateneil nmpoekra (NPV, PBP, PI).

[TonsTue nuckonTHpoBaHus. OnpeaeneHne YuCToro JUCKOHTUPOBAHHOTO JOX0/1a.

3apanus A IMPaAKTU4Y€CKOI'0 pa3aciia KOHTpOJ’[bHOﬁ p360TI)I

Tabnuia 2 - JlaHHbIe 4719 ONIpe/IeNICHUs BApUAHTA 3aaHUs

[Tocnennsis uudpa

HOMeEpa 3a4eTHOM 0 1 2 3 4 5 6 7 8 9
KHWDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanr 1.

PaccmaTpuBaroTcst 1Ba MHBECTULIMH OHBIX IIpoekTa. [IepBbIii ¢ BeposaTHOCTBIO 70%

obecrieunBaeT nmpuObLTb B 20 MITH. py0. U ¢ BeposATHOCTHIO 30% moTepu B cymMe 6 MITH. pyoO.
Jlist BTOporo mpoekTa ¢ BeposiTHOCTHI0 80% BO3MOXKHO MOIYYUTh TPUOBLTH 16 MITH. pyb. U C
BeposATHOCTHIO 20% MOHECTH MOTEPH B pazmepe 5 MirH. pyo. Kakoit mpoekT HanmeHee
PUCKOBaHHBIN? BBIMOIHUTE pacueThl.
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Bapwuanr 2.
HNmeroTcs JaHHBIC 3a JABa MECiAlla pealn3alri IPOCKTAa IO IIOBBIMICHUIO
HpOI/I3BOI[CTBeHHOI71 MOIITHOCTHU NPCANIPUATHUAL

[Tokazarens Mapr Anpenb
Berltyck nmpoaykiuu, TeiC. pyo. 5000 5200
CpenHecnucoyHasi YMCICHHOCTh PaOOTHUKOB, Yell. 110 120
B TOM 4YHCJIEe pPabOYHX 80 85
OtpaboTaHo pabo4ynmu, 4ei.-IH 1920 1955
OTtpaboTaHo paboOYMMH, YeJI.-4ac. 15168 15249
Onpenenure:

1) ypoBHM NpPOU3BOAUTENBHOCTH TPyZla U MX IUHAMMUKY;
2) IpUpPOCT CPEeTHEMECIIHON BBIPAOOTKH OJTHOTO PAa0OTHHKA.

Bapwuanr 3.
B unBecTHMIMOHHBI  mpoeKT  mpemnaraetcss  BIoxuTh 1600 y.e.  OOemaHHbII
CpEeIHEro10BOM noxon cocraBimsier 400 y.e. Oxupaercs, YTO CTaBKa JOXOAHOCTHU

(TMCKOHTUpOBaHMsI) He Oyner MeHsATbcs M Oymer coctaBisaTbl0%  ronmoBwix. Haiitu
a0COJIIOTHBIN U IMCKOHTUPOBAHHBIA CPOK OKYIIAEMOCTH.

Bapuanrt 4.

bromxker mpoekta coctaBisieT!20 neHexxHbix eauHull. Ha BbimosnHeHne paboT 10
TEKyIIeW JaThl I[JIAHUPOBAIOCH H3PACXOJ0BaTh 35 IEHEKHBIX €IWHUI] (IUIaH 3arpaT Ha
OTIpe/ICNICHHYI0 JaTy), a (DaKTHYeCKH OBLIIO HM3PACXOJ0BaHO 42 JEHEKHBIX eAUHHIBI. [Ipu
S9TOM Ha BBINOJHEHUE paboOT HYXHO ObUIO wu3pacxonoBaTh 30 JAEHEKHBIX €IUHUI (TUIaH
CTOMMOCTH BBITTOJTHEHHBIX padoT).

Paccunraiite OTKIIOHEHHME MO 3aTparaM TPAJAULMOHHBIM METOJOM M METOJIOM
OCBOEHHOTO 00BeMa.

Bapmuanr 5.

ITocTpoiiTe cereBoil rpaduk, OTpakarOUIMK MOCIEAOBATENLHOCTh BBIOIHEHUS
OIEpaltii, BKIYEHHBIX B IPOLECC IPOrHO3MpOBaHUsA. Paccumraiite KpUTHUECKUM IyTh
IIPOEKTA.

Pa6ora [IpenmecrByromas CpoxK BBINIOIHEHNUS,
pabota HEI.

A — pa3zpaboTKka IpOrHo3a prIHOYHBIX 4
nokasaresuen
B — onpenenenue 1ieHbl Ha MPOAYKITHIO A 3
C — onpenenenue oobemMa mpogax 3
D — nporso3 BeIpy4KH B, C 1
E — onpenenenrie ypoBHS MPSIMBIX 3aTpaT C 2
F — pacueT 065€MOB IPOU3BOICTBA C 1
G — ompeneneHue YpOBHS HAKIIATHBIX C 5
pacxoJioB
H — nporuo3 npu6sLin ¥ peHTabeIbHOCTH D,E G 2
| - cocraBieHue MPOTHO3HBIX GOpM E. G, H 1
OTYETHOCTHU




Bapuasnr 6.

Paccuuraiite moTpeOHOCTh mNpoeKkTa B (DMHAHCUPOBAHUU, €CIM HMMEETCs CIeAyIouas
uH(pOpMaIlMs TO JEHEKHBIM TOTOKaM OT CICIYIOIIUX BHUIOB JIEATEIBHOCTH KOMITAHUU 10

IIPOCKTY.

IToroxku 1-#i rox 2-1 rox 3-iiron 4-ii ron
OrneparnoHHas AesITeIbHOCTD 200 300 700 900
HNuBecTHIMOHHAS NEATEIHHOCTD -800 -100 0 0
dunHa"CcOBas IEATEIHLHOCTD 650 -150 -550 -450
Bapuant 7.

B paccMoTpeHMHM HaxOIUTCS HWHBECTHIMOHHBIM MpoekT. CorjacHO eMy, HWHBECTOP

noikeH BIOXKUTH 10 ThIC. y. e. OOemIaHHBI €My CpPEeIHEroJOBOM JIOXOJ| COCTaBISET 3 THIC.
y. e. HaiiTu cpok OKymaemoCTH, BBIPa)KCHHBII B rojjax U MecsIax.

Bapwuasnr 8.

CymMMma mepBOHAYAIBHBIX WHBECTHIIMA B WHBECTUIIMOHHBIN TMPOEKT coctaBmia 500
ThIC. py0., OXHIACMBIC CKETOJHbIC TMOCTYIUICHHUS JEHEKHBIX CPEICTB OT peau3aluu
MPOEKTa pacHpeleIwINCh Mo ToaaM cieayrommm obpazoMm: 1-i roa— 150 teic. pyo., 2-i
rog— 150 Tteic. pyo., 3-it roa— 240 TeIC. pYO.

OnpenenuTh CPOK OKYITAeMOCTH MPOCKTA C TOYHOCTHIO JI0 MECSIIA.

Bapuant 9.

Komnanust cobupaercs mnpuoOpecTH HOBYIO TEXHOJOTMYECKYIO JIMHUIO CTOUMOCTBIO
200 miH. py6. CO CPOKOM 3KCIUTyaTalluy MAThH JET, BHEJPEHUE KOTOPOU MO3BOJIUT 00ECTIeYUTh
JIOTIOJTHUTEIIbHBIE €XKETO/IHbIE IEHEKHbIE
noctyrieHuss B 50 muH. py0. TpeOyemas Hopma moxonHoctu cocrtaiseT 11%. Omnpenenutsb
NPV npoekra. SBnsercs nu NaHHBI IPOEKT 3KOHOMHUYECKH L1€J€CO00pa3HbIM?

Bapuant 10.

Beinenure u cucreMaTH3UpyiTe BHEIIHIE U BHYTPEHHUE (QaKTOPBI X035 CTBEHHON
ACATCIIBHOCTH NPCANPUATHA, OCYIICCTBIAIOIICTO ACATCIbHOCTD IO ITPOU3BOACTBY MOJOYHOM
IMMPOAYKIINH.

Bremnne BnayTtpennue
MMOJI0KUTEIbHEBIE OTPHULIATEIbHBIE MOJI0KUTEIbHEBIE OTpPULIATETIbHBIE
He menee 5 He menee 5 He menee 5 He Mmenee 5

Kpurepuu ouenkmu:

OneHka «3a4TeHO0» - JaH MOJIHbBII OTBET HA BONPOC KOHTPOJIbHOW paboThl M IPABUIIBHO,
JIOTUYECKH BEPHO DEILECHA CHUTyallMOHHas 3ajJaya C JEMOHCTpalued 3HaHWS MaTepualla TeM
BOIIPOCOB ¢ IIPUMEHEHUEM CIELHUAJIbHON TEPMHMHOJOTHH, I'PAMOTHOTO HM3JIOKEHHUS MaTepHala,
0(pOPMIICHHOTO B COOTBETCTBUHU C TpeOOBaHUSAMU. J[0mMycKaroTCsl HE3HAUUTENIbHbIE HETOYHOCTH B
WCIIOJIb30BAaHUU CIIEHUANIbHON TEPMHUHOJOTHH, HE3HAYUTENbHbIE CTHIMCTUYECKHE OIIMOKU B
U3JI0KEHUU MaTepuala, HETOUHOCTH B BBIBOJAX IO TEME BOIPOCOB, HE3HAUUTENIbHbIE OITUOKH B
0 OpMIICHHH.

Onenka «He 3a4YTeHO» - JJaH HEBEPHBI OTBET WJIM OTBET, HE PAaCKPBIBAIOLINI BOIPOC
KOHTPOJIbHOM ~ paboThl € JEMOHCTpalMeld He BIaJCHHUS TEPMUHOJOTHEH MO JUCIUILIMHE,
HEOPEKHOTO WM HENMPaBUIBHOTO O(OPMIICHUS CUTYallMOHHOHM 3a/1a4M, TaKXke B Cilydae, €Cliu
Ha IPOBEPKY IpPEICTaBICHBI JIBE OJUHAKOBBIE MO COAEpkKaHUIO padboThl. JIMOO KOHTpoJbHAs
paboTa BBIIIOJIHEHA HE 110 33/IaHHOMY BapHaHTY.




