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1. IlepeuyeHb NJIAHHPYEMBIX Pe3yJIbTATOB 00y4eHHS 110 JMCHHUIIMHE, COOTHECEHHBIX C
IUIAHUPYEMbIMH Pe3YJIbTATAMH OCBOCHHUSsI 00pa30BaTeJbHOMH NPOrPaMMbl

Koo [Tepeuens mIaHUPyEMBIX
Pesynbrarsl WNnnukatop AOCTHXEHUS

Komne- pe3yJIbTaToOB 00yUYEHUS 110
OCBOEHUS KOMIIETEHIIUH

meHyuu JCIUILINHE

YMemb: UCTIOIb30BaTh
COBPEMEHHBIE YIIPAaBICHUYECKUE
MOJIXOJIBI K pa3paboTKe U
peanu3aliy MpoeKTa Ha BCEX
JTaIax €ro )KU3HEHHOIO [[UKIIA.
3HAMb: METOBI IPUMECHEHUS
COBpCMeHHI)IX ynpaBJIeH‘IeCKI/IX
II0JIXO/IOB K pa3paboTKe U
peanu3aim MpoeKTa Ha BCeX
JTarax €ro >KU3HEHHOIO [UKIIA.

NA-1y.

Hcnonp3yer coBpeMeHHbIE
YIPaBICHYCCKHUE ITOIXOJIbI
K pa3paboTKe u
peanu3aniy MpoeKTa Ha

Cnocoben BCEX STamax ero 671a0emp; METOIUKON
YIPaBJISTh AKU3HCHHOTO ITHKIIA. UCIIOJIb30BaHUS COBPEMEHHBIX
VK-2 IIPOCKTOM Ha YIPABJIEHYECKUX MOIXO00B K
BCCX 3Talax ero pa3paboTKe U peann3aiiu
JKU3HCHHOTI'O IIPOCKTa Ha BCEX 3Tamax ero
LUKJIa AKHU3HEHHOT'O LIUKJIA.
YMemb: TIPUMEHSTH COBPEMEHHBIE
METO/1bI OLIEHKH 3()(hEeKTUBHOCTH
MIPOEKTA.
UJ1-20 P

3HaAmMb: COBPEMEHHbIE METO/IbI
o1leHKH () PEKTUBHOCTU MTPOCKTA.
61a0emyp: COBPEMEHHBIMU
METOJaMHU OLIEHKH

3¢ (HEeKTUBHOCTH TIPOEKTA

[IpuMmensieT coBpeMeHHbIE
METO]Ibl OLIEHKU
3¢ PEeKTUBHOCTHU MTPOCKTA.

2. MecTO AUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hannas aucruruiiHa OTHOCHTCS K bioky 1 oOs3aTenpHOM YacTH 00pa3oBaTEIHHOM
nporpaMMmbl. I u3y4deHHWs OUCHUIUIMHBI HEOOXOAMMBI 3HAaHUS B O0JAacTU: JIOTUKA U
MCTOJO0JIOTHH HAYKH, JCTTOBBIX KOMMYHI/IKaI_[I/II\/'I.

VYrpaBieHrue MPOEKTaMU SBISCTCS MPEAINISCTBYIONICH MUCIUIUIMHOW IJis JAUCIUTLIIHHBL:
TEXHUKO-IKOHOMHUYECKOe 000CHOBAaHHE MTPOEKTOB.

JucuumnnuHa u3ydaetcst Ha 1 Kypce B 2 ceMmecTpe 1Mo OYHOM U 3a09HOM popmam
00yJeHUsI.




3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

OO01mas TpyA0eMKOCTh JUCIHUILUIMHBI cocTaBisieT 108 dacoB (3 3a4ETHBIX AMHUILBI).

Bun yae6HO# paboThI ®opma o0yyeHus
OuHas 3a04Hast

AyIUTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlexuronHoro Tumna 10 4
CeMHHApCKOTO TUTIA 20 10
CamocrositesibHas padora (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 39 -
MOJITOTOBKA K 3aHITHIM 70
CaMocCTOsATeIbHOE U3YUYCHUE TEM 3
KoHTponbHbIE paboThI - 14
Pedepar 16
PazpaboTka npoekra 1o 3aJjaHHOI TeMe 20 10
Bua npomexyToyHoi arrecTanyu: 3a4€T 3a4€T
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3a4ETHBIX €IMHHUII 3 3

4. Copepsxkanue QM CHUITHHBI

4.1. Conep:xaHue pa3/iei0B M CHUILITHHbBI

Ne | HaumeHnoBanue pasnena Conepxanue pasaena
/0 | AUCHUIUINHBI
1 2 3
1. IIpoexTHOE ynpaBieHue: IIpOeKTHBII MEHEA)KMEHT: OCHOBHBIE IIOHATHS, CYIITHOCTh
OCHOBHBIE ITOHATHS U u conepxanue. CTaHIapThl yIPABJICHUS IPOESKTAMM.
10JI0’KeHUs. JKN3HEHHBIN Ocob6enHocTH, (a3bl U CTAAUN )KU3HEHHOTO IIHKIIa
LUKJI 1 KOMaH/1a IPOEKTa npoekra. [Ipoueccsl ynpasnenus npoekrom. [lonsarue,

eI U 3ala4 KOMAaH/IbI ITPOCKTA. CO3,Z[3.HI/IC, Pa3sBUTHC U
OIICHKA ACATCIbHOCTH KOMAaH/Abl MCHCIDKMCHTA IIPOCKTA

2. | YmpaBneHue pucKaMu B [TpoexTHBIE pUCKHU U HeonpeaeneHHOCTh. Kinaccupukarus
TIPOEKTHOI e TebHOCTH MPOEKTHBIX pUCKOB. CHCTeMa yIpaBiIeHHs MPOEKTHBIMU
puckamu. OCHOBHBIE ITOAXO/BI K OLIEHKE PUCKa. MeTo1bI
yIpaBJIeHUs] pUCKAMHU

3. | IlpoekTHOE VcrouHnky U opranu3anuoHHbie GopMbl (PHHAHCHPOBAHUS
buHAHCHpOBaHHE. npoekToB. OpraHnu3anus MPOEKTHOTO (PHMHAHCHPOBAHUSI.
Pa3paboTka KoHIENIMU 1 [TonsTre 1 STanbl pa3pabOTKN KOHIEHIIUY ITPOEKTA.
oleHKa Y PEeKTUBHOCTH [InanupoBaHue U ylpaBiIeHUE pealn3anuen

IIPOEKTa




IPOEKTA.

WHHOBAIIMOHHOTO MpoekTa. OreHka 3¢ heKTUBHOCTH

4.2. Pa3genn! JUCHUIIIINHBI H BUALI 3aHATHII

o4Has popMa 00ydeHUs

Ne HaumenoBanue paznena Jlexuuonnor | CeMHHapCcKOT CP Bcero,
n/m JUCIUTIAHBI 0 0 4acoB
TUTA TUTA
1 2 3 4 5 6
1. | IIpoekTHOE yrpaBieHUE: 3 6 27 36
OCHOBHBIE MTOHITHS U TTOJIOKEHUSI.
JKu3HEHHBIN HUKI 1 KOMaHaa
MIPOEKTA
2. | YopaBiieHue puckamy B 3 6 27 36
MPOEKTHOM JESATEIbHOCTH
3. | IIpoekTHOE prHAHCHPOBAHUE. 4 8 24 36
Pa3paboTka KOHIIENIIUY B OI[CHKA
3(PEKTUBHOCTH MTPOCKTA
HUroro: 10 20 78 108
3aouHas popma 0OydeHus
Ne HaumenoBanue paznena Jlexuuonnor | CeMHHapCKOT CP Bcero,
n/m JUCITUTLIAHBI 0 0 4acoB
TUTIA TUTIA
1 2 3 4 5 6
1. | IIpoekTHOE ympaBieHHE: 2 2 32 36
OCHOBHBIE TTOHSTHS U TTOJIOKEHUSI.
JKu3HEeHHbI UK 1 KOMaHJa
MIPOEKTA
2. | YrpaBieHue puckamy B 4 32 36
MPOEKTHOM JESATEIbHOCTH
3. | IlpoekTHOE (pUHAHCHPOBAHUE. 2 4 30 36
PazpaboTka KOHIIENITNY U OLIEHKA
3¢ (HEKTHBHOCTH POEKTA
HUroro: 4 10 94 108
4.3. 3aHsATHSA CEeMUHAPCKOIO THIA
Ne Ne paszena TpynoemkocTs
/11 Tema (uac)
JUCLIUTUTMHBI
OYHas 3a04Hast
1 2 3 4 5
1. 1 1. TlpoexTHOE ymnpaBjieHUE: MOHATHE, OCHOBHbIE
MOJIOXKEHHUS 2 1
2. Juznensslit nuka npoekra. [Iporeccobr
yIpaBiIeHUS MPOEKTOM 2 1
3. Komanna npoekra 2 1
2. 2 1. YnpaBneHnue prucKkaMu B MPOSKTHOM 6 3
JeSITeTIbHOCTH
3. 3 1. IIpoexTHOE (hMHAHCUPOBAHNWE 4 2




2. Pa3zpaboTka KOHIIENIIMN U OIICHKA
3P PEKTUBHOCTH MTPOEKTA 4 2

Uroro: 20 10

4.4. YueOHble 3aHATHS, pa3BHBaKOIIHe y 00y4AIOUIMXCH HABBIKH KOMAaHAHON padoThbl,
MEeKJIUYHOCTHbIe KOMMYHHKALMH, IPUHATHE PellIeHU i, JIH/IepCKie KauyecTBa

Ne
/
o

Howme

P
TEMBI

Metona o0yueHus

Omnucanue MCTOAa O6yLICHI/IH

1

2

I'pynnosas
JUCKYCCUs

Ilo mpouenype IpynmoBas JUCKYCCHS
npeicTaBisieT  co0oil  KOJJIEKTHBHOE  OOCYXKIEHHE
npoOjeMbl, KOHEYHOW 1Lelbl0  KOTOPOro  SIBISETCS
JOCTIKEHUE OMPEICIICHHOTO O0IIero MHEHUsi 1o Heil. B
xoJe JUCKYCCHHU IIPOUCXOJUT KOJUIEKTHUBHOE
CONOCTAaBJICHUE MHEHUH, OLEHOK, HWHpOpMauu IO
o0cyxaaemMoii mpobieme.

[Icuxonoruyeckasi HEHHOCTh AUCKYCCUU COCTOUT B
TOM, 4TO Onarojgaps MNPUHLMIY OOpaTHOM CBA3M U
MacTEpCTBY PYKOBOJUTEINS KaXAbIH YYaCTHUK I0JIy4aeT
BO3MO>KHOCTb YBUZETb, KaK [10-pPa3HOMY MOYKHO IIOJIOMTH K
pEIIEHNI0 OJHOW W TOW K€ MpOoOJIEMbI, KaK BEJIUKH
WHIVBUAYAJIBHBIE pa3Iu4Msl JIOACH B BOCHPHUATHM U
MHTEPIIPETALIMU OJIHUX U TEX K€ CUTYyaIuil.

B JUCKYCCHH BbIpabaThIBaETCS oOmiee
KOMMYHHUKaTUBHOE YMEHHUE OTCTaUBATh B JUCKYCCHIX CBOU
HO3ULUH.

CuryanmoHHBIH
aHaIu3

Texnonorus pOOJIEMHO-CUTYalIMOHHOTO THUIIA,
IpeJroiaraiomas MCroib30BaHue B y4yeOHOM Ipoliecce
peaibHbIX (WM OJM3KUX K pealbHbIM) CUTyallui
SKOHOMUYECKOTO, YIPaBIEHYECKOTO WIH
IIPOU3BOJACTBEHHOIO  XapakTepa C  MOCIEAYIOIUM
UX aHAJIM30M, OLICHKOM, NPUHATHEM OOOCHOBAaHHBIX
peLIeHU.

Ha 3anstum oOydyaemble B pabouyuMx TIpymmnax
QHWIM3UPYIOT M PpEelIaloT KOHKPETHbIE MpoOJIeMHbIE
CUTYyalluM, B3ATble B OCHOBHOM M3 NPO(ECcCHOHANBHOM
npakTuku. CrankuBasch C KOHKPETHOW CHTYalluew,
00y4yaeMblil JOJKEH ONpeNIeUTh: €CTh JIU B Hell poliiema,
B YE€M OHA COCTOWT, OIpPENEIUTh CBOE OTHOUICHHE K
CUTYallUH.

AHanmu3  KOHKPETHBIX  CHUTyalluld  Pa3BHUBAET
CHOCOOHOCTh K aHAIN3Y JKU3HEHHBIX U IPOU3BOACTBEHHBIX
3aJa4, a TaKXKe BBIMOJHAET MHOXECTBO pPa3IMYHbIX
GyHKUMN,  COYXUT  HMHCTPYMEHTOM  HCCIIEJOBaHMUS,
W3YYEHHUS, OLEHKH U BbIOOpa, OOyueHUs, BOCHUTAHUS U
pa3BUTHS, ICUXOJIOTMYECKON MOJTOTOBKH.

4.6. IIpumepHasi TeMaTHKa KypPCOBBIX POeKTOB (pador) He npexycmorpero OITOIT.




5. Opraﬂmaunﬂ CaMOCTOSITEIbLHOM paﬁoTbl oﬁyqammnxm mo JTUCHUIIJINHE

5.1. Tunbl caMOCTOATEIbHOM PA0OTHI U €é KOHTPOJIb

Tun caMocTosiTeJIbHOM PadoThI dopma 00yyeHust Tekyiuii KOHTPOJIb
ouHas 3a04Hast

[IpopaboTka MaTepuaia JEKIIHH, 39 70 TECTUPOBAHUE

MOJITOTOBKA K 3aHITHIM

CamMocTosTenbHOE U3YUYEeHUE TEM 3 co0eceoBaHue,
TECTUPOBAHUE, 3a4eT

Pa3pabotka npoekTa 1mo 20 10 3aIuTa IMPOCKTa

3aJlTaHHOU TEME

Konrtponbnas padora - 14 3aIIATAa KOHTPOJIBHOU

paboThI
Pedepar 16 - 3ammura pedepara
BCETO YaCOB: 78 94

5.2. Y4eOHO-MeTOAMYeCKHe MAaTePHAJIbI IJIsl CAMOCTOATEIbHOI padoThI:

1. Ynopasnenue mnpoektamu / ABTop-coctaButenb: Copoxuna T.U. / DnekTpoHHBIN
yueOHO-MeToindyeckuii komiuiekc. — Tromens, 'AY CesepHoro 3aypanbs, 2022. — [DneKTpOHHBIH

pecypc]

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSITE/IbHOE U3YUYCHHUE:

Pazgen I. HpOGKTHOC YIIpaBJICHHUEC: OCHOBHBIC ITOHATHS U ITOJIOKCHHA. KuzneHHbIH MUK 1

KOMaH/1a IIPOEKTa

1.CranzapTsl ynpaBieHHs IPOEKTaAMU: HallMOHAIBHBIA cTaHAapT Poccutickont denepannn
[IpoextHbiit menemxmenT TPEBOBAHUMSA K YIIPABJIEHNIO ITPOEKTOM

Jarta BBegenus 2012-09-01

Paszgen II. YrpaBneHue puckamMu B IPOEKTHOU AEATENBHOCTH

1. Meroas! aHanm3a NPOEKTHBIX PUCKOB

Pazgen III. [IpoekTHOE puHaHCUpoBaHue. Pa3paboTka KOHIIEIINK U OlleHKa (P PEeKTUBHOCTH

IIPOEKTa

1. ®unancoBrie METOHI, O6€CHG‘II/IBaIOHII/IC CHMXCHUC ITPOCKTHBIX PHUCKOB.




=

©oN A

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

5.4. Tembl pedepatoB:

Bunel npoexkToB. OcOOEHHOCTH YKOHOMUYECKUX, COLIMATIBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHue padoTsl Haj MpoekToM. CpaBHEHUE pe3yabTaToB C 1esiMu. O1eHKa JeHCTBUM
YJIEHOB MPOEKTHOM rpynnbl. OOpaTHast CBsI3b UCHIOTHUTEINSAM. AHAINU3 BCETO MPOEKTA.
[ToxBeneHue UTOrOB peain3aiuy MPOEKTa.

W3ydeHnue cTparernueckux albTepHATHUB B mpoiecce GopMUpOBaHUs MPOEKTOB. [IpobiemMsr
peHTabenbHOCTH MpoekTa. OIEHKa COCTOSIHHS PHIHKA.

Hcropuyeckas mocienoBaTeIbHOCTh CTAHOBJICHUS TPOSKTHOTO YIIPABICHHUS.

MeHemKMEHT KaueCTBA MPOEKTA.

MeTtob! ynpaBieHus: IPOEKTaMHU.

Jlorucrtuka xak MCTO/ YIIpaBJICHUA MAaTCPHUATIbHO-TCXHUYCCKUM O6€CH€‘~I€HI/I€M.
OpranuzaloOHHbIE CTPYKTYPHI YIIPABICHUS MPOCKTaMH.

Opranu3zanus AeSITEIbHOCTH N0 pealin3alii IPOEeKTOB. MeHeKep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noqdnHeHHbIME. KoppekTupoBka nmpoekta. MoTuBausi.

. Opranmusanus odrca mpoekra.
11.
12.
13.

Oco6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIIOBUSIX.
[lepcneKTHBBI UCTIONB30BaHUS METO/Ia MPOEKTHOTO (hruHAHCHpOBaHuUs B PD.
[To3uumonuposanue npoekToB. OCHOBHBIE NOHATHS U onpenenenus. Kiaccuduxanus
MIPOEKTOB. JTansbl IpoekTa. DakTopsl, ONPEAEIAIOUIUE YCIeX IPOEKTa
[IpennpuHuMarensckas AesITeNbHOCTb. [IpeApuHIMAaTensCTBO KaK peann3anus IpOeKTOB.
Pucku u anbTepHaTUBHBIE PELLIEHUS. 30HBI OTBETCTBEHHOCTHU B IpoekTe. Co3aHNe CUCTEMBI
KOHTpOJI. POJIb pyKOBOOUTENS IIPOEKTA U €TI0 OTBETCTBEHHOCTD B JIOCTUKCHUU LEJIEH.
Cucrema cBsizell (KOMMYHUKaIMK) B opranu3zanuu. HedopmanbHbie U popMann3oBaHHbIE
OTHOIIIEHHU B KoJuleKTHBe. [Tncansle n Henucanble "mpaBuiia ;ku3HU". OpraHu3aluoOHHbIE
LEJIH U JIUYHBIE LEeH (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI MX cOrjacoBaHus (COMMKEHUS).
CoBpeMeHHass KOHLENIUS MapKETUHTa B YIIPABJICHUN IPOEKTAMHU.

Meroas! ynpaBileHHs] pUCKaMU IIPOEKTAa.

ITporpamMMHBIe TPOAYKTHI B 00JIaCTH YIPaBICHUS IPOSKTaMH.

Texnonorus popmupoBaHus KoMaH bl mpoekTa. [1o100p U OLleHKa MPETEeHIEHTOB.
Pacnpenenenue posielt, pyHKIMIL; MTOJTHOMOYMH ¥ OTBETCTBEHHOCTH B KOMAH/IE.
®opmupoBaHuE OOIIHOCTH BUACHUS LEIH ITPOEKTA.

Topru n KOHTPaKTHI B YIPABJIEHUU IPOEKTAMHU.

VYrpasineHne KOMMYHUKALUSAMU ITPOEKTA.

VYnpasieHue paboTamMu Mo MPOEKTY.

VYnpasiieHue pecypcaMu IPOEKTa: yIpaBICHHUE 3aKyIIKaMH IIPOEKTA, YIPaBICHHUE
IIOCTaBKaMH, YIIPaBJICHUE 3allaCaMH.

@opMHpOBaHKE TPOECKTHOM IPyIIIbI. 30HBI OTBETCTBEHHOCTH 4JI€HOB Ipynnbl. Co3naHue
KaJIEHAApHBIX TUIaHOB UcnonHUTeNe. CucreMa noaaepxku. Cucrema MOTUBALIUN.
Jleranu3anus ceTeBoro rpauka, KaJleHAapHbIe IJIaHbl HCIIOJTHUTENEH.

DKcnepTu3a MpoeKTa.



6. DoHI OLEHOYHBIX CPEACTB /ISl TPOBeAeHHs] MPOMEKYTOYHOM AaTTeCTAlUM
00y4YaKIIUXCS 10 TUCHHILINHE

6.1 IlepeyeHb KOMIIETEHUHMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA IOCTHKEHMS

KOMIIETEHIM I
Koo [Tepeuens mIaHUpPyEMBbIX HaunmenoBanue
WNHnukaTop AOCTUKEHUS
Komne- pPe3yIbTaTOB 00YUYEHHUSI 110 OLICHOYHOTO CPEJICTBA
KOMIIETEHIIUHU
menyuu JUCLUIIIINHE
3Hambs.
WT-Loe Tecr
-COBPEMEHHBIE
Hcnons3yeT COBpeMEHHbIE
YIPaBJICHUYECKUE MOIXO/IbI K
YIPABJICHUYECKUE TIOIXObI K
pa3paboTke M pealu3aluu
pa3paboTKe u peanu3aluu
MIPOEKTA Ha BCEX 3TAIax €ro
MIPOEKTA Ha BCEX 3TAIAX €ro
JKU3HEHHOTO 1UKJIA.
YKU3HEHHOTO IUKJIA.
YK-2 ymembo: Tecr
- IPUMEHSATH COBPEMEHHBIE
NJT-2. METOJbI OLICHKH
[IpumensieT coBpeMeHHbIE 3¢ (HEKTHBHOCTH TPOCKTA;
METO/1bl OLICHKH énademo:
Bq)q)eKTI/IBHOCTI/I MpOEKTA. - COBpECMCHHBIMU MCTOAaMU
OIICHKH s pexTuBHOCTH
MIPOEKTa
6.2. IlIkaJnl OeHNBAHHUSA
IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe
% BBINOJIHEHHUS 32JaHUS PesyabTar
50-100 3a4TEHO
Menee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH HUHbIE MAaTEePUAJIbI:

VYka3aHbl B IPWIOKEHUU 1.




7. IlepeyeHb OCHOBHOW H JONOJIHUTEJIbHON Y4eOHOW JIMTEPaTypbl, HEOOXOAMMON JIA
OCBOCHHSA JHCHUILIHHBI
a) OCHOBHas JiuTeparypa

1. boponuna, JI. H. OcHoOBBI ynpaBiieHHs npoekTamu : ydeOHoe mocooue / JI. H.
BoponuHa, 3. B. Cenyk ; noa pegaxuueit FO. Bumnesckuil. — ExatepunOypr : Ypanbckuit
dbenepanbubiii yauBepcuteT, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. —
Texct : 3neKTpoHHbIH // DnekTpoHHO-O0nbnuoreunas cucrema IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/65961.html. — Pexum mocryma: s aBTOPU3HUP.
II0JIb30BaTENEH

2. Ilpeobpaxenckas, T. B. Ynpasnenue npoekramu : ydeOHoe mocooume / T. B.
[IpeoOpaxenckas, M. III. Myprasuna, A. A. AnernmunoBa. — HoBocuOupck
HoBocubupckuii rocyaapcTBeHHbINM TexHuueckuid ynusepcuret, 2018. — 123 ¢. — ISBN
978-5-7782-3558-8. — Tekcr : anekTpoHHBIHN // DnekTpoHHO-0nOroTeuHast cucrema [IPR
BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/91463.html. — Pexxum moctyma:
JUISL aBTOPU3UD. I10JIb30BaTEIEN

3. TpyOunun, A. U. Ynpasnenue npoekramu : yueOHoe nocobue / A. U. TpyounuH,
B. 1. Taiinyk, A. B. Konapamosa. — Caparos : Aii [lu Ap Meaua, 2019. — 163 ¢. —
ISBN 978-5-4497-0069-8. — Tekct : 31MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cucrema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
PesxuM pocTyna: 1uist aBTOpU3Up. T0JIb30BaTeNeH

4. YmupapieHHE MPOCKTaMH B COBPEMEHHOH OpraHW3aluM : Y4eOHO-METOIMYECKOe
noco6ue / I'. JI. Humec., A. C. To6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa :

W3narensckuii lom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Teker
AIIEKTPOHHBIN // DnekTpoHHO-OMOMMoTeyHas cucrema IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum goctyma: Ui aBTOpHU3HP.
[10JIb30BaTENEH

5. VYmpasnenue npoektamu : npaktukym / 0. FO. Koctioxun, O. O. Ckps6uH, E. I1.
Kapagaes [u ap.]. — Mocksa : U3parensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-
5-87623-843-6. — Tekcr : aneKTpoHHBIN // DnekTpoHHO-OMOIHOTeYHast cuctema IPR
BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexwum moctyma:
JUISL aBTOPU3UD. NTOJIb30BaTENEN

0) ToNOJIHUTENbHAS TUTEPATYPA

1. bemnsiii, E. M. Ynpasnenue npoektamu : KoHcnekT Jiekuuit / E. M. bensrii, U. b.
PomanoBa. — Caparos : Aii [Tu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Tekcer : anexkTpoHHbIH // DnekTpoHHO-0uOmmoTeunas cuctema IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/70287.html. — Pexum poctyma: s aBTOpU3HUD.
nosab3oBareseit. - DOI: https://doi.org/10.23682/70287

2. boiikosa, M. JI. OcHOBBI yTipaBiieHUs IPOEKTaMu : Kypc jekuuii / M. JI. boiikosa.
—  Womxap-Ona : Mapuiicknii TOCYIapCTBEHHbIl TEXHHUYECKHIl YHHBEPCHTET,
[ToBomkCKUil rocyiapcTBEHHBIN TexHonornueckuii yausepcuret, 96C ACB, 2006. — 89
c. — ISBN 2227-8397. — TekcrT : 31eKTpOHHBIH // DNeKTPOHHO-OMOIHOTeYHAas cHCTEMA
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/23005.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

3. 3areesa, JI. A. Ynpasienue npoektamu : yuebnoe nocooue / JI. A. 3areena, E. C.
MapkoBa. — Jlunenxk : Jlunenkuii rocy1apcTBEHHbIM TEXHUYECKUM yHUBEpcUTET, DbC
ACB, 2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : AJIEKTPOHHBIN //
OnekTpoHHO-Oubmoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:



N
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https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: s aBTOPH3UD.
IIOJIb30BaTeIICH

4. Kum, Xengman YmnpasieHue mnpoektamu. beictpeiit crapt / Xennman Kuwm ;
nepesoa 0. IInmakosa ; mox penakmueit C. M. HemsBectHoro. — 2-e u3zn. — Mocksa :
JMK Tlpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31eKTpOHHBIH //
OnekTpoHHO-Oubamoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum goctyma: Juis  aBTOpU3HD.
MI0JIb30BaTENEH

5. KnasepoB, B. b. Vnpasnenue mnpoexramu. Keiic mnpaktudyeckoro oOydeHuUs :
yaeOHnoe nocodue / B. b. KnasepoB. — Caparos : Aii [1u Op Menua, 2018. — 142 ¢. —
ISBN 978-5-4486-0076-0. — Tekct : 31MEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/69295.html. —
Pexxum nmoctyna: aiist apropusup. noib3osateneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. YnpaBnenue npoektamu : yuebnoe nocodue / 1. I'. JlykmaHoBa,
A.T. Kopones, E. B. HexxuukoBa. — 2-e u3n. — Mocksa : M3patenscteo MUCHU-MI'CY,
2017. — 172 c. — ISBN 978-5-7264-1746-2. — TeKcT : 3JIeKTPOHHBIN // DIEKTPOHHO-

OubmmoreyHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/89551.html. — Pexum gocTyma: [y aBTOPHU3HD.
II0JIb30BaTEIEN

7. HptotoH, Puuapa. Ynpasnenue npoexkrtamu oT A 10 A/ Puuapa HetotoHn ; mepeBos
A. Kupnuenko. — Mocksa : Ansnunaa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-
0539-2. — Tekcr : aneKTpOoHHBIN // DnekTpoHHO-O0ubnoTeunas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum nocryma: mis
aBTOPU3HP. MMOJIb30BATENEH

8. IlaBnos, A. H. DddexTuBHOE yIripaBieHne MpoeKTaMu Ha OCHOBE craHiapTa PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JIabopaTopus 3Hanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 2JIEKTPOHHBIH // DIEKTPOHHO-ONOINOTeUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexxwm noctyna: st aBTOpU3HP. TIOTB30BATENEH

9. Vmpasnenue npoekramu : yuebnoe nocodue / I1. C. 3enenckuii, T. C. 3umMHsIKOBa,
I'. N. Tlononeko [u ap.] ; moxa peaakuueii I'. U. [lonoasko. — Kpacuosipck : Cubupckuit
dbenepanbHblil yHUBepeuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :

ANIEKTPOHHBIN // DnekTpoHHO-Oubmmoreunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum pmoctyna: st  aBTOPHU3HP.
II0JIB30BaTENEN

10. HlunkeBuy, A. U. YopapieHue NpoeKTaMu B JIOTUCTHKE : yueOHoe mocobue / A.
N. IlwunakeBnu, C. C. KyapssueBa, T. B. MansimeBa. — Kazanp : Kazanckuii
HaIlMOHAJIbHBIN UCCIIEI0BATEIbCKUI TEXHOJIOIMUeCKUi yHuBepcutet, 2017, — 224 ¢. —

ISBN 978-5-7882-2213-4. — Tekct : 3JIEKTPOHHBIN // DIEKTPOHHO-OMOJIMOTEUHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/79580.html. —
Pexum noctyna: ajst aBTOpU3Hp. MOJIb30BaTeNnei

7. TlepeyeHb pecypcoB HHGOPMALHOHHO-TEIeKOMMYHUKAIIMOHHON ceTH

"HuTepHer"
Od¢unnanbubiii caiit komnanuu Koncynbrant-mottoc: http://www.consultant.ru/
WNudopmaninoHHO-TIpaBoBOi mopTan komnanuu ["apant: http://www.garant.ru/
Od¢unnanbusiii cailt deaepanbHON CiTykObl rocyJapcTBEHHOM cratucTuku Poccuiickoit
®eneparun. URL: www.gks.ru
Od¢unnansusiit caift ['ocynapcrsennoit Jlymsr PO. URL:www.duma.gov.ru
Odunmanbubiii cailt Munskonpaszsutus PO. URL: www.economy.gov.ru
Poccuiickas razera. URL: www.rg.ru


https://doi.org/10.23682/69295

7. Marepuainsl 10 COLMATBLHO-3KOHOMHYECKOMY TI0JIOKEHUIO U pa3Buthio B Poccun. URL:
http://www.finansy.ru

8. MonuTopuHT S5KOHOMUYecKHX moka3areieid. URL: http://www. budgetrf.ru

9. Odunmaneueiii caidt [IpaButenbcTBa Poccuiickoit @eneparnuu. URL: www.government.ru

10. ®enepanbHblil 00pa3oBaTeNbHbIN TOPTa: DKOHOMHKA. COIMONIOTHs, MEeHEeKMEHT.

11. Bomnbias snexktponHas oubarorexka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii o01meoopa3oBarenbHblil mopran URL:www.museum.edu.ru

13. AIMUHUCTPATUBHO-YIIPABICHYECKHI MOpTad: MEHEIKMEHT M MapKeTHHI B Ou3Hece.
Bonbmast anekrponnas oudaunorexka URL:http://www.aup.ru

14. bubnuroTreka peIHOYHON PKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextpoHHas 6ubnmnoteka: http: //elibrary.ru/

16. Poccuiickas rocynapcrBeHHas ouommoreka: http:// www.rsl.ru

17. Dnextponnas 6ubnuoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AnMuHUCTpaTUBHO-yIpaBleH4Yeckuil moptan: http://www.aup.ru/

19. DxoHOMUKA ¥ yIIpaBJIeHUE HA TPEANPUATHIX: HAyIHO-00pa30BaTENbHBIA TOPTAI
http://www.eup.ru/

20. OdunmanbHelii caiit Poccuiickoli rocyrapctBeHHo# Oubanoreku: http://www.rsl.ru/

21. Caiit )xypHaia «YpaBieHHe epcoHaIoM». www.top-personal.ru/

9. MeToauyecKkue yKazaHus 1Jisl 00y4al0uXcsl 0 0CBOEHUIO THCIUIITHHbI
1. Kypc nekuuii no nucuuiuivee «YnpapiaeHHe IPOEKTaMu» AJis HallpaBJIEHUs OJrOTOBKU
«CanoBoacteo» / T.U. Copokuna. - Tiomenn: ['AY CesepHoro 3aypanbs, 2022. —
[DneKTpOHHBIH pecypc]
2. VYnpasieHue npoextamu / ABrop-coctaButenb: Copokuna T.U. / DnexTpoHHBIH ydeOHO-
MeToaudeckuil komiiekc. — Tromenb, ['AY CesepHoro 3aypainbs, 2022. — [DneKTpOHHBII

pecypc]

10. Ilepeyens HH(POPMALHOHHBIX TEXHOJIOTHI
OUOC Moodle

11. MaTepuajbHO-TeXHUYeCKOe o0ecneyeHue JUCIUIINHBI
[Ipu m3ydeHUU AUCHUTUIMHBI «YTPaBICHUE MPOECKTaAMU» UCIOIB3YIOTCS TEXHUUYECKHE

cpeacTBa o0ydeHus (MysnbTUMenuitHOe obopyaoBanue). Ilpu uTeHUM NEeKIUil MpesycMOTPEHO
UCMOJIb30BaHUE aBTOPCKHUX IPE3eHTAlMi, KOTOpbIe COJep’KaT BU3YaJbHYIO HH(OpMaIuo
(TexkcToBYIO, rpauYecKyro, TAOIUYHYIO U Jp.).

12.0co0eHHOCTH OCBOEHUS AUCHUIIMHBI 1J51 HHBAJIHIOB M JIUI ¢ OTPAaHUYEHHbIMH
BO3MO’KHOCTSIMHU 3/I0POBbSI

OOyyenune oOy4arolmUMXcsi C OTPaHUYEHHBIMH  BO3MOXKHOCTSIMH  37I0POBBSI  MIPH
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE QJaNTHPOBAHHOW pabodeil TporpaMMbl C
UCTOJIb30BAHUEM  CHENMAJIbHBIX METOJOB OOYy4eHHUS M JAUJAKTHYECKHUX MaTepHasos,
COCTaBJIEHHBIX C YYETOM OCOOCHHOCTEH NCHXO(QH3MUECKOTO PpA3BUTHUS, WHAWBUAYATbHBIX
BO3MOXKHOCTEH U COCTOSHUS 3/10pOBbS TAKUX 00ydarouuxcs (00yyaromerocs).

B mensix ocBoeHUst y4eOHOH MPOrpaMMbl TUCIIHITTMHBI MHBAIAAMHA | JIMIIAMH C OTPAaHUYCHHBIMA
BO3MOXKHOCTSIMH 3/I0POBbsI 00€CIICUNBACTCS:

* ISl WHBAJIHWIOB WM JIMII C OIPaHUYECHHBIMH BO3MOXXHOCTSIMH 3JI0OPOBBSI IO 3pPEHUIO:
pasMelleHre B JIOCTYMHBIX sl 00yYaroIIUXCs, SBISIOMUXCS CICTBIMU WA CIAOOBUISIINMH,
MeCTax M B aJJaTUPOBaHHOM (popMe cripaBouHOM HHGOPMAITMH O PACTTMCAHUH YI€OHBIX 3aHATHH;


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

MPHUCYTCTBUE ACCUCTEHTa,  OKAa3bIBAIOIIEr0 OOYYaroMIeMycsi HEOOXOAUMYIO MOMOIIb; BBITYCK
aJTbTEPHATHBHBIX (DOPMATOB METOJAMYECKHX MaTepuaioB (KpyHmHbIN mpudT umu ayanodans),
ucrnoip3oBanne Bepcuu caita s crnabosuasmux OBC PR BOOKS wu cnenuanbHOTO
mooOmipHOrOo mpuiokeHuss IPR BOOKS WV-Reader (mporpammbl HEBH3YyalbHOTO JIOCTYIAa K
uH(pOpMaINK, TPEeTHA3ZHAYCHHON ISl MOOWJIBHBIX YCTPONCTB, PabOTAIOIMIMX HA ONEPaIlMOHHON
cucreMe Android u 10S, koTOpas He TpeOyeT crenuaibHO 00YYEHHOTO aCCUCTeHTA, T.K. JIIOJIU C
OB3 mno 3peHHio pabOTalOT CO CBOMM YCTPOHCTBOM MPHBBIYHBIM CHOCOOOM, HCIIOJIB3YS
CreHaTbHbIC IITATHBIC IPOrPAMMBI IS HE3PSUHX JIoei, ¢ kotopeimu IPR BOOKS WV-Reader
UMEET MOJIHYI0 COBMECTHUMOCTH ),

* JUId UHBAJUAOB U JHIl C OTPAaHHUYEHHBIMH BO3MOXHOCTSMH 3/J0pPOBbS IO CIIYXY:
Ha/IJISXKAIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHNE HHPOPMAIUH;

* JUId WUHBAIUAOB U JIMI[ C OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 370POBbs, HMEIOIINUX
HApyLICHUS OIOPHO-JIBUTATEIBHOTO alapaTa: BO3MOXKHOCTh OECHpPEISTCTBEHHOTO JOCTYIa
oOy4aromuxcs B y4eOHbIE TOMEIIEHHUs, TyalleTHbIe KOMHATBI U APYrue rnomelieHus Kadeapsl, a
Tak)Ke NMPeObIBAHUE B YKA3aHHBIX  TTOMEIICHUSIX.

OO6pa3oBaHre 00y4arOIMXCS ¢ OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 3[IOPOBBSI MOXKET OBIThH
OpPraHW30BaHO KaK COBMECTHO C JAPYTUMHU OOYUYAIOIIUMUCS, TaK ¥ B OTACIBHBIX TPYIIIAX WIA B
OTJICIIbHBIX OpPraHU3aHUsX.



[Tpunoxenue 1
MuHHCTEepCTBO HAyKH U BhICIIEro oopa3zoBanus Poccuiickoit deneparun
OI'BOY BO T'ocynapcTBeHHbIN arpapHbiil yHuBepcuteT CeBepHOro 3aypabs
WHXEeHEepHO-TEXHOJIOTMYECKUN MHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasieaus AIIK

OOH/ OUEHOYHbLIX CPEJACTB

10 Y4eOHOU JTUCUUIUIMHE Y IpaBiIeHUE TPOEKTaMu
JJ1s1 HanpaByieHus: moaArotoBku 35.04.05 CagoBoacTBo
MarucTepckas nmporpamma «JlekopatuBHoe caJoBOACTBO U JaHAIIA(THIN

TU3alH»

VYpoBeHb BbICIIEr0o 00pa30BaHus — MarucTpaTypa

Pa3zpaboTunk: gouenr, k.3.H. T.U. Copokuna

VYTBepkIeHO Ha 3acelaHuu Kadenpsl

«01» nrong 2022r. IIporoxon Ne7

3aBeayromiuii kKadeapoit > < 10.B. 3ybapesa

Tromensn, 2022



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI

YIIPABJIEHUE IIPOEKTAMH

Bonpocsl k 3auéTty

Komnerenius

Bonpocsl

VK 2 Cnocoben
YIPABIIATH IPOSKTOM
Ha BCEX dTamnax ero
YKU3HEHHOIO I[UKJIa

ok wdpE

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.

[TonsiTve ynpaBiaeHUs NIPOEKTaAMU

[TonsTHe npoekTa, ero CBONCTBA, KJIacCU(UKALUS IPOEKTOB
CraHgapThl ¥ HODMaTUBHBIE aKThI B YIIPABJICHUH IPOEKTAMHU.
VY4acTHUKY U 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

JKM3HEHHBIN TUKI POEKTa

IIpoueccsl WHULAALAN u IIJIAHUPOBAHUSA IIPOCKTA.
®opMHUpOBaHUE UIEU TIPOEKTA.

da3bl peanusanuy IpoeKTa

[TpenuaBecTuonHas (aza npoekra. E€ cocTaB u conepxanue
ITpoueccel ynpaBiaeHus: IpOeKTaMu

. UHunmanms npoekra.

. [onsitue Ycrasa npoekra. Pazpaborka YcraBa mpoekra

. Yropanenue cogepxanuem npoekta. Coznanue 6a30BOro IiaHa.
. CocraB o¢uca npoekra

. Cucrema B3aMOOTHOIIIEHUN YYACTHUKOB IPOEKTa

. Opranuzanus nOpoeKkTHOM KoMaHAbl. (OCHOBHBIE aCHEKTHI

¢dbopMupoBaHUsa TPOEKTHOM KomaHabl. CTpyKTypa NpOEKTHOU
KOMaH/Ibl

Hepapxuueckas crpykrypa padot (UCP)

VYnpasienue paboTaMu, CpPOKaMHU U CTOMMOCTBIO ITPOEKTa
OreHKa KU3HECTIOCOOHOCTH U pPealin3yeMOCTH IPOeKTa
MapkeTHHroBoe odecredeHue npoeKTa

CocraB npoekTHOM nokymeHTanuu. [lopsaok pazpaboTku
TexHUKO-?PKOHOMUYeCKoe 000CHOBAHKE MTPOEKTa

busHec-maH 1 ero ocoGeHHOCTH

OKcnepTu3a MpoeKTa

Llenb 1 conepkaHne KOHTPOJISL TPOEKTA

TpaguuuoHHBIE M COBPEMEHHbIE  (OPMBI  NPOEKTHOTO
(buHaHCUPOBAHUS

MoHUTOpHUHT paboT U aHaJIU3 Pe3yIbTaToOB

VYrpaBieHnrne U3MEHEHUSIMU MPOEKTa

Vnpasnenue kauecTBoM npoekTa. CTaHAapThl Ka4eCcTBa IPOEKTOB
YnpasieHne KoMaHJ0M TPOEKTA.

VYnpaBieHne KOMMYHUKaLUsIMU [TPOEKTa

YnpaBieHne KOHTaKTaMHi U TOCTaBKaMHU

ITpyMeHeHre TOTUCTUKY B pealli3alliy IPOEKTOB




33. Ceressle rpaduxu. ['paduku [anra.

34. CymHOCTb ¥ BHJIBI TPOEKTHBIX PHCKOB

35. YnpaBieHue puckaMu MpoeKTa

36. IToka3zatenu 3(h(heKTHBHOCTH MPOEKTA.

37. Metonuka oneHKH 3((HEKTUBHOCTH ITPOCKTA

38. IIpormecchl 3aBepieHUs MPOCKTa

39. UndopmanoHHbIe TEXHOJIOTUHU YIPABJICHUS IPOCKTaMU
40. MaTerpupoBanHast ”HGOPMAIIMOHHAS CUCTEMa

Kpurepun onenkmn:

- «3aUYTCHO» BBICTABJIACTCS OOYYAIONIEMYCsI, €CIIU MPOIEHT MPAaBUIBHBIX OTBETOB 50 U
ooitee;
- «HE 3aYTEHOY - €CIIU MPOICHT MPaBUIbHBIX OTBETOB MeHee S50.

Bonpocsl a5 codecenoBanus

Paznen I. TeopeTnueckue acmeKkTsl ypaBiIeHHs IPOCKTaMH

1.Crarnaptel ynpasnenus npoekramu (PMBOK - «cBoj 3HaHMI B 00JIaCTH YIIPaBIICHUS
npoektamu», IPMA Competence Baseline (ICB)).

2. Conepxxanue HaunonansHoro crannapra P® IlpoektHbiit Menemxkment TPEBOBAHUA

K YIIPABJIEHMIO [TPOEKTOM

. O6nacts npumenenus: HarmonansHoro cranaapra PO [TpoekTHBIN MEHEHKMEHT

. PoneBas (opranuzaiiiontas) CTpyKTypa ynpaBlIeHUs TPOEKTaMu

. Ob6nacTu ynpaBlieHUs U TIOCIIEI0BATEIbHOCTh MPOLIECCOB YIIPABICHUS IPOEKTAM

. OxapakTepu30BaTh NMPOIECC HHUIIUAILIUU [TPOEKTA

. IIpouecc KOHTPOJIA HCTIOJIHEHUS TPOEKTA

. TpeGoBaHMsI K YIPaBICHUIO TOKyMEHTAaMH MPOEKTa

03N L kW

Paszgen II. YpaBineHue HHCTUTYLIMOHAIBHBIMU ITOJACUCTEMAMHU IIPOEKTA
1. MeToapl aHanM3a NPOEKTHBIX PUCKOB

2. KauecTBEeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB

3. KonnuecTBEeHHBIE METO/IBI aHAIM3a TPOEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAJIN3 POEKTHBIX PUCKOB

5. DKCHepTHBINA MPOEKTHBIX PUCKOB

6. MeTo aHaI0roB MPOEKTHBIX PUCKOB

7. Meroa mOCTPOEHUS IEpEBA PEIICHUI

8. IMuTanoHHbIE METOIBI

9. Merox aHain3a ClIeHapHEB PA3BUTHSI IPOEKTOB

10. Ananu3 4yBCTBUTEIBLHOCTH ITPOEKTA

Paznen III. Metoab! orieHKH 3¢ (hEeKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 00ECIIEUNBAIOIINE CHIKEHUE TPOEKTHBIX PUCKOB.
2. CraTHCTUYECKHE METO/IbI OLIEHKH 3((EKTUBHOCTH MPOEKTA
— CPOK OKYIIa€MOCTH MHBECTHULIMOHHBIX BJIOKCHHUU.
— k03¢ unueHT 3PPEeKTUBHOCTH HHBECTULIMOHHBIX BIIOKEHHIH.
3. JlnHamMHuecKue MeToIbl OLIEHKU Y(PPEKTUBHOCTH IPOEKTA
— YUCTBIM JUCKOHTUPOBAHHBIN JOXO/.



— HMHJIEKC peHTa0eIbHOCTH MHBECTHUIIUH.
— BHYTPEHH:SI HOPMa PEHTA0EIbHOCTH.
— MoauduuMpOBaHHAs BHYTPEHHSS HOpMa PEHTA0CIbHOCTH.
— JMCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH MHBECTHILIUH.
4. IToka3zarenu OLEHKH YPPEKTUBHOCTH MTPOEKTA
— oroOpaxaroniie GUHAHCOBYIO 1 KOMMEPUYECKYIO pe3yIbTaTHBHOCTh
— oroOpaxaromue 0I0KETHYIO d3PPEKTUBHOCTD.
—  ONpenelsIoNe CONNAITEHO-D)KOHOMHUUECKHE PE3yIbTATHI.

Kpurepun oueHku codeceqoBanmsi

«OTINYHO» - JaH TOJIHBIM, Pa3BEpHYTHIA OTBET HA MOCTABJIECHHBIA BOIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAHHI 00 00BEKTE, TOKA3aTEeIHHO PACKPHITHI OCHOBHBIE TIOJI0KEHUS
TEMbI; B OTBET€ NPOCIEKHUBACTCA YETKas CTPYKTypa, JIOTMYECKas IOCIEeI0BAaTEIbHOCTD,
OTpaXKarolias CYyIIHOCTh PACKPbIBAEMBIX IIOHSATUH, Teopuil, sBieHUU. OTBET U3JIOKEH
JUTEPATypPHBIM SI3BIKOM C HCIOJIb30BAHUEM TEPMUHOB. MoryT OBITH JOMYIIEHBl HEOYETHI B
OTIpeIeJICHUH TTIOHITHUH, HCITPABIICHHBIE 00YUYaIOIIMMCSl CAMOCTOSITENIFHO B TIPOIIECCE OTBETA.

«XOopomo» - J1aH MOJIHBbIM, pa3BEPHYThI OTBET HA MOCTABICHHBIA BOMNPOC, MMOKA3aHO
YMEHHUE BBIICIUTh CYIIECTBEHHBICE M HECYLICCTBEHHBIE IPU3HAKH, IPUYUHHO-CIECICTBECHHBIC
cBs13U. OTBET JIOTUYEH, U3JI05KEH JTUTEPATYPHBIM SI3bIKOM C UCIIOJIb30BaHUEM TEPMHUHOB. B oTBeTe
JOMYIIEHBl ~ HE3HAYMTENbHBIE OMIMOKM, HWCHPABICHHBIE OOYYaIOIUMCS C  MOMOIIBIO
MIPEno1aBaTells.

«Y IOBJIETBOPUTEIIBHO» - JIaH HEIOCTATOYHO IIOJIHBIM M HEIOCTAaTOYHO DPa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MUMEIOT HapylueHus. JlomymieHs! omubku B
PACKpBITUU TIOHATUH, yIOTpeOseHHH TepMUHOB. O0yJaromuics He COCOOEH CaMOCTOSATEIHLHO
BBIJICJINTh CYLIECTBEHHBIC M HECYIIECTBEHHbIE NPU3HAKM M NPUYMHHO-CIIEICTBEHHBIE CBS3H.
OOyuarouuiics MOXXET KOHKPETU3UpOBaTh OOOOIIEHHBIE 3HAHM, JI0Ka3aB Ha NpUMepax HX
OCHOBHBIE TOJIOKEHUS TOJBKO C IOMOIIbIO IpernoaaBarens. PeueBoe odopmieHue Tpedyer
MOIIPABOK, KOPPEKIIUH.

«He ynoBIETBOPUTEIBHO» - JaH HEMOJHBIA OTBET, MPEACTABISIONIUNA  CO00i
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYIIECTBEHHBIMU OIMIMOKAaMHU B OIpENENEeHUsX.
[TpucyTcTBYIOT hparMEHTapHOCTH, HEIOTMYHOCTD U310kKeHHsI. OOydaromuiics He 0CO3HAET CBS3b
MOHITUM, TEOPHUH, SIBICHUS C APYTUMU OOBEKTaMH AUCHUIIIMHBL. OTCYTCTBYIOT BBIBOBI,
KOHKpETH3alusl M JI0Ka3aTeIbHOCTh H3J10KeHusA. Peubp HerpamortHas. JlonmosHWTENBHBIE U
YTOUHSIOLINE BOMPOCH! MPENoiaBaTeliss He MPUBOAAT K KOPPEKIMH OTBeTa 00y4yaroIierocss He
TOJIBKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA IPYrue BOIPOCHI TUCIMUIUIMHBIL.



©CoN A

11.
12.
13.

Tembl rpynnoBeIX TBOPYECKUX 32{aHUI

BOooo~Nohwd P

I'pynnoBbie TBOpUYECKHE 3aaHusA

Pa3pa0boTaTh KOHLENIMIO U OLEHUTh F3PPEKTUBHOCTH ITPOEKTa
CocTaBuTh IJIaH IPOEKTA

CdopmupoBaTh KOMaHy IIPOEKTa

Omnpenenutd (hasbl U ATAIBI KU3HEHHOTO UKJIA TPOSKTA

O60CcHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCUPOBAHMSI

[TocTpouts ceTeBoi rpaduk mpoexra

OueHuTh paHr U BEpOATHOCTb BO3HUKHOBEHHUSI IPOCKTHBIX PUCKOB
Pa3pabotath cuctemMy ynpaBieHHs pUCKaMU B IIPOEKTHOM AEATEIbHOCTH
Pa3paboTrark cxemy KOHTPOJISl UCIIOJHEHUS IPOEKTA

. O60cHOBaTh KPUTEPHUH 3aBEPLICHUS MIPOCKTA

Kpurepun onenkmn:

OLIEHKA «3a4T€HO» BBICTABISIETCS OOYyYAIOMIEMyCs, €CIH TpyIla B LEIOM
CIIPABHJIACH C BHIMIOJTHEHHEM TBOPYECKOTO 3aJJaHUs U 00yJaIOUIHiics y4acTBOBaJ B
pacripenieieHu O0SI3aHHOCTEH B TPYNIE M BBIIOJHSUI CBOM OOS3aHHOCTH;
npenjiarail WAeH;,; aKTUBHO Yy4YacTBOBal B OOCyxAeHHM; padoTal B TpyIIe,
COCPEIOTOYMBIINCH HA TOCTABJICHHOM Y4E€OHOM 3a/laHUH.

OIICHKAa «HE 3a4TE€HO» BBICTABISIETCS 00ydaroIIeMycs, €Clid rpyIma B IeJIOM He
CIIpaBUJIaCh C BBIIIOJTHEHUEM TBOPYECKOTO 3aJaHMsi M OOydYaroluics He
y4acTBOBaJ B pacrlpelesieHnd OOS3aHHOCTEH B TIPYyMIE U HE BBINOIHSII CBOU
0053aHHOCTM B TIOJHOM OOBEMe; HE Npemiarajl HWACHU; HE YJYacTBOBAJI B
oOcyXJeHHH; He paboTan B TpyIIe, COCPEJOTOUYMBIINCH HA TOCTAaBICHHOM
y4eOHOM 3aJIaHUH.

Tembl pedepaTos

Bunel npoexkToB. OCOOEHHOCTH SKOHOMUYECKUX, COLIMANIbHBIX U KYJIbTYPHBIX IPOEKTOB.
3aBepiieHue paboThl Haj MpoekToM. CpaBHEHHUE pe3yabTaToB ¢ LesnsaMu. OLeHka AeHCTBHM
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHas CBsI3b UCHIOJHUTENAM. AHAJINU3 BCETO MPOEKTA.
ITogBeneHue UTOroOB pean3aluu IPOEKTa.
N3ydeHue cTparernueckux albTepHATUB B Mpoliecce GopMUpOBaHUs MPOEKTOB. [IpobiieMsl
peHTabenbHOCTH MpoeKkTa. OLEeHKa COCTOSIHUS PHIHKA.
Hcroprueckas nociie10BaTEIbHOCTh CTAHOBIICHHSI IPOEKTHOTO YIIPABJICHHUS.
MeHeKMEHT KauecTBa MPOCKTa.
Mertoasl ynpaBiIeHHs IPOEKTAMH.
Jloructuka Kak MeTo/1 yIpaBieHHs] MaTepUAIbHO-TEXHUYECKUM 00ECTIEYeHUEM.
OpraHu3anvoHHbIE CTPYKTYPBI YIIPABIECHUS IPOEKTAMH.
Opranu3zanus AeSITEIbHOCTH [0 pealn3alliy IPOEeKTOB. MeHeKep U aIMUHUCTPATOP
npoekTa. KomMmyHukanum ¢ noqunHeHHbIMA. KoppekTupoBka npoekta. MoTuBanus.

. Opranuzanus oguca mpoexTa.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHUSX.
IlepcnieKTHBBI UCTIONIB30BAHUS METO1a MPOEKTHOTO (hnHAHCHpOBaHUs B PO.
[To3unmonnposanue npoekToB. OCHOBHbIE MOHATHUSA U onpeaeneHus. Kiaccuduxanms

IIPOEKTOB. JTansl IpoekTa. DaKTOpsl, ONPEAEIAIONIUE YCIEX TPOEKTA

'He oTHOCAIMXCS K KypCOBBIM IpoeKTaM (paboTam)



14. TlpeanpuHUMAaTENbCKAs ACATEIBHOCTD. [IpeAnpMHNMATENBCTBO KaK peatn3anus IPOECKTOB.

15. Pucku 1 anbTepHaTUBHBIC pelIeHHs. 30HBI OTBETCTBEHHOCTHU B mpoekTe. Co3aaHue CUCTEMbI
KOHTpOJIsl. POsIb pyKOBOJUTENS MPOEKTA M €70 OTBETCTBEHHOCTH B JIOCTHKECHUU IIETICH.

16. Cucrema cBs3eit (koMMyHUKaIMK) B opranu3anuu. Hedhopmanpabie u hopmann3zoBaHHbIE
OTHOIIEHHUA B KoJulekTuBe. [Tucansle n Henucanple "mpaBuia xu3HU". OpraHu3alOHHbIE
LIETTU ¥ JIMYHBIC e (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI UX COTJIacOBaHUs (COMMIKEHUS).

17. CoBpemeHHast KOHLIENILUS MApPKETUHTA B YIIPaBJICHUU IPOEKTAMU.

18. MeTob1 ynpaBiaeHUs! pUCKaMU MTPOEKTA.

19. IlporpaMMHBIE TIPOIYKTHI B 00JIACTH YIIPABIICHUS IPOCKTAMHU.

20. Texnonorust popMupoBaHus KoMaHAbl IpoekTa. [Togdop 1 olieHKa NpeTeH1eHTOB.
Pacnpenenenue poselt, pyHKIHIA; TOJTHOMOYNI ¥ OTBETCTBEHHOCTH B KOMAH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS LEIH TPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOCKTAMH.

22. YrpaBieHre KOMMYHUKAIUSIMU IIPOEKTA.

23. YnpasieHnue paboTaMu 1O IPOEKTY.

24. YrpaBieHue pecypcaMu MPOeKTa: yIpaBieHHE 3aKyIKaMH MPOEKTa, yIpaBiICHHE
MOCTAaBKaMH, YIIPABJICHUE 3aI1acaMH.

25. ®opMuUpOBaHKE MTPOEKTHOM IPyMIbl. 30HBI OTBETCTBEHHOCTH 4ECHOB rpynmbl. Co3naHue
KaJICHJapHBIX IUIAaHOB UcronHuTenei. Cucrema nojuepxku. CucremMa MOTHBAIIHH.
Jleranu3zanus ceTeBoro rpaduka, KaleHIapHble IIaHbl HCTIOTHUTENEH.

26. DKcriepTH3a MPOEKTa.

Kpurepum ouenku:

- «3a4TEHO» BBICTABISETCS OOYyYArOIIEMYCs, €CIM BBIIOJHEHBI BCE TpPEOOBaHUS K
HAaMCaHUIO W 3ammre pedepara B COOTBETCTBHM C METOAWYECKMMH YKA3aHUSMH TI0
CaMOCTOSITeNIbHOW paboTe: oOo3HaueHa mpobieMa M 00OCHOBaHAa €€ aKTYalbHOCTb, CJIEJIaH
KPaTKHii aHaJIH3 Pa3InYHBIX TOUEK 3PEHUS HA pacCCMaTPUBAEMYIO ITPOOJIEMY H JIOTUYHO U3JI0KEHA
COOCTBEHHAsi NO3MLHMSA, CHOPMYIMPOBAHBI BBIBOJBI, TEMa PACKpPbITA, BbIIEPKAH OO0BEM,
coOmoieHsl  TpeOOBaHMS K BHEMIHeMY O(OPMIICHHIO, JaHbl MpaBHIbHBIE OTBETHI Ha
JIOTIOJTHUTEIbHBIE BOMPOCHI. JlomyckaroTcss He3HAauMTeNbHblE HETOYHOCTH B H3JIOKEHHUU
Marepuana, yiymeHus: B 0pOpMIICHIH, 3aTPyIHEHH IIPH OTBETaX Ha JIOTIOJIHUTEIILHBIE BOITPOCHI
IpHU 3aIIUTe JTUO0 HEMOTHBIE OTBETHI;

- «HE 3auTeHO» - UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHMN K
pedepupoBanuo. B yacTHOCTH: Tema OCBellleHa JUIIb YaCTUYHO; JOMYyILIEHbl (haKTHYEeCKHUe
OLIMOKH B coJiepaHuU pedepara WM MpU OTBETE Ha JOMOJIHUTENbHBIE BONpockl. JIn6o Tema
pedepata He packpbiTa. Bo BpeMs 3ammThl 0OHApYKHWBAETCS CYIIECTBEHHOE HETIOHHMMaHHUE
u3yuaemoit npoGnemsl. He Bbiiep:kan 00bEM pedepara.



KoMmuiekT 3aganuii AJ151 KOHTPOJIbHOM PadoThI 1J1s1 00y4ar0MXCsH
3a04HOI GopMbI 00yUeHMsI

KontponbHast paboTa COCTOUT U3 TEOPETHUECKON YaCTH U MPAKTUYECKUX 3aIaHHH.
CryneHThl onpeeNsitoT BapyuaHT 3a7aHus (HoMepa BOIPOCOB) MO HUXKecHeAyIoleil Tadnuie

COIJIACHO TMepBOi OyKBe CBOEH (haMHIIUU U TTOCIeTHEeH Huppe HoMEpa 3a4€THON KHUKKH.

Tabnuua 1 - JlanHble 1715 onpeiesieHus BApHaHTa 3aJaHus

bykBa dbamunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bomnpocek! 1151 BbINOJIHEHHUSI TEOPETHYECKO YaCTH KOHTPOJIbHOI padoThI

Hcropus ynpaBiieHUs! IPOEKTaMH, KaK YaCTH MEHE/DKMEHTA.

[TonsiTve U posb ynpaBiieHUs: IPOEKTaMU B CUCTEME MEHEIKMEHTA IPEAIPUITHS
Ilenu u cTparerun npoekra. CTpyKkTypa poeKkTa

Krnaccugukanys npoekToB ¢ KOHKPETHBIMH IPUMEPAMHU.

ITonsATHeE npoeKTa, U ero cBoiicTBa.

oakrwdE

ACATCIIbHOCTU MPCAIIPUATHUS.

VrpaBneHue TMPOEKTaMHU KaK METOJIOJIOTHSI BEIEHUs Ou3Heca U XO3SMCTBEHHOM

7. MexnayHapoaHble opraHu3zauud B cdepe npoekTHor nestenbHocTH (IPMA, PMI) u

XapaKTEPUCTUKA UX JEATEIBHOCTH.
8. CyTb OCHOBHBIX MEXIYHAPOTHBIX CTAHIAPTOB YIPABJICHUS IPOCKTAMHU.
9. OcHOBHBbIE BUIbI I€ATENIBHOCTH B X0JI€ YIPABJICHUS POEKTOM.
10. [TpoBenuTe cpaBHEHNE PYHKIIUH TPAIUIIIOHHOTO M MMPOEKTHOTO MEHEHKMEHTA.
11. Y4acTHMKM U 3aUHTEPECOBAHHbIE CTOPOHBI IPOEKTA, UX HHTEPECHI

12. OcHoBHBIE TpeOOBaHMs K BBHIOOPY MecTOHaxXOoXIeHHs mpoekrta. CoxaepkaHue padoT 1O

BBI60py MCCTOHAXOXKJACHUSA U YHIACTKa IS pCaIn3alluU MPOCKTA: IMOAXOAbI U KPUTCPUH.

13. DKOHOMHYECKOE BIUSHUE MPOCKTA HA SKOHOMHKY PETHOHA.

14. CocraB oduca npoekra. Oprannzanusi NpoeKTHOH KomaHsl CrcTemMa B3aUMOOTHOIIEHUI

YYaCTHHKOB MIPOCKTA.
15. Uepapxuueckas crpykrypa padot (UCP)

16. Ynpasienue paboTamMu poeKTa

17. YnpaBieHnue cpokaMu MpOEKTa.

18. YnpaBieHne CTOMMOCTBIO ITPOEKTA.

19. Packpoiite conepxanue a3 >KM3HEHHOTO IIUKJIA TPOEKTA.

20. [IpuBeuTE COOTBETCTBUE TUIIOB OPTAaHU3AIIMOHHBIX CTPYKTYP PeaTH3aluy IPOESKTOB.
21. OueHka KU3HECTIOCOOHOCTH U PeaI3yeMOCTH MTPOEKTa

22. MapKeTHHTOBOE 00eCTIedeHNE TIPOCKTa

23. CocTtaB npoekTHO! gokymeHTauu. [lopsiiok pazpaboTku

24. TIporecchl MHUITMANIAY ¥ TUTAHUPOBaHUS MpoekTa. GopMHUpOBaHUE HIIEH TTPOEKTA.

25. [IpenBapuTeNbHBINA aHATU3 OCYLIECTBISEMOCTH ITPOEKTa

26. IIpequaBecTrONHAs (a3a mpoekTa. E€ cocTaB u conepkanue.

27. TeXHUKO-3KOHOMHUYECKOe 000CHOBAaHHE MIPOCKTA

28. Iporeccel mpu 3aBEpIICHUN TTPOCKTA.

29. 3aKkpbITHE KOHTpaKTa

30. Iopsimok u mpaBuiia BEIXOJIA U3 MMPOCKTA
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31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S7.

58.

59.
60.

busnec-mnan u ero oco6eHHOCTH

[TocTpoenue nepapxuueckoi CTpyKTypbl padoT: MpaBuia, MPUHIIMIIBL, IPUMEPHI.
[TocTpoeHue CTpyKTYpHOU CXE€MbI OPTAHU3ALMU U TIJIaHA 110 BEXaM

[loctpoenne cetreBoil MOAENU TMPOEKTAa: CETEBOE IJIAHUPOBAaHUE, CETEBOW rpaduk,
KPUTHYECKUM IIYTh IIPOCKTA.

Pa3pabotka kanengapuoro rpaduka. [lnanupoBanue pecypcos.

[IpuHUMIBI yIIpaBIIEHUsI CTOUMOCTBIO IIpoeKTa. OlleHKa CTOMMOCTH IPOEKTa

PazpaboTka Grokera mpoekTa.

PazpaboTka 1 IpuHATHE UTOTOBOTO IJIaHA MPOEKTA.

DKcnepTu3a CTPOUTEINBHBIX IPOEKTOB

DKoJjoru4eckast 3KCrepTu3a NpoeKToB

Lenb u coneprkanre KOHTPOIISI MpoekTa. MOHUTOPUHT paboOT U aHAJIU3 PE3yIbTAaTOB
VYpasieHue U3MEHEHUSIMHU

VYnpaneHue kauecTBoM IpoekTa. CTaHIapThl KAUeCTBA IPOCKTOB

VYipasneHue TpyJOBbIMHM PECYpPCAMU MPOEKTA. YIIPaBICHUE KOMMYHUKALIUAMU ITPOCKTA
VYrpaBneHue KOHTaKTaMHu U ocTaBKaMu. [[puMeHeHne JOruCTUKY B pealin3alii NpOeKTOB
[Tonstue pucka. Knaccuduxarms pruckos.

Wnentudukanus puckos. [lnanupoBanue ynpapieHus] pucKaMu

KauecTBennslii ananu3 puckoB. KoinyecTBEHHBIN aHAIN3 PUCKOB

[InanupoBaHue pearupoBaHusi Ha pUCKU. MOHUTOPUHT U YIIPaBJI€HUE pUCKaMU
Hcnonb3oBanne nHGOPMAIIMOHHBIX TEXHOJIOTHI B YIPaBIE€HUU NPOEKTaMU
Krnaccudukanus nporpaMMHOT0 o0ecrieueHust AJisl ypaBiIeHHs IPOSKTaMH
@OyHKIMOHAIbHbIE 0COOEHHOCTH MTPOrPAMMHBIX CPEJICTB YIIPABICHUSI IPOEKTAMU
[Tokazarenu spdexTuBHOCTU TpoekTa. MeToauka oreHKH 3((HEeKTUBHOCTH MPOEKTA.
TpaguionHble ¥ coBpeMeHHbIE (HOPMbI IPOEKTHOTO (PUHAHCHPOBAHUS

MeTobl KOHTPOJIS 32 UCTIOJIHEHHEM Oro/1KeTa mpoekTa. MeTo1 0CBOEHHOT0 0ObeMa.
[TonsiTre skoHOMHMUECKOTO aHanu3a. Llenu u 3agaun GprHaHCOBOrO aHaIM3a MPOEKTA.
ITokazarenu, wucnoib3yeMble s (UHAHCOBOIO aHainu3a NpoekToB. KoHuenmus
BPEMEHHOM CTOMMOCTH JICHET.

Opranu3anus 1 o01as cxema npoBeeHus GMHAHCOBOM U SKOHOMUYECKOH OLIEHKH IMPOEKTA.
Onenka ¢puHaHCOBBIX NMoKa3areneil npoekrta (NPV, PBP, PI).

[Tonstue nuckonTHpoBaHus. ONpeaeneHnue YNCTOro JUCKOHTUPOBAHHOTO JOX0/1a.

3agaHus 1J1s1 IPAKTHYECKOr0 pas3/iesia KOHTPOJIbHON padoThl

Ta6JII/II_Ia 2- ﬂaHHHe AJI1 ONIPEACIICHU BApHUAHTA 3aJaHU

[Tocnenusis mudpa

HOMEpa 3a4€THON 0 1 2 3 4 5 6 7 8 9
KHWKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanrt 1.

PaCCManI/IBaIOTCSI ABa HHBCCTHUIIUH OHBIX ITPOCKTA. HCpBLIﬁ C BEPOATHOCTBIO 70%

obecreunBaeT nmpuObUTH B 20 MITH. py0. U ¢ BeposATHOCTHIO 30% moTepu B cymMe 6 MITH. pyoO.
Jlyist BTOporo mpoekTa ¢ BeposiTHOCTHI0 80% BO3MOXKHO MOIYYUTh TPUOBLTE 16 MITH. pyd. U C
BepoATHOCTHIO 20% moHecTH moTepu B pazMepe 5 mitH. py0. Kakoii mpoekt HaumeHee
PUCKOBaHHBIN? BBINOIHUTE pacueThl.

Bapuanr 2.
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HmeroTcs JAaHHBIC 3a [Ba MCCsiAlla pCaiM3allii IMPOCKTAa IO MOBBIIMICHUIO
HpOI/I3BOI[CTBCHHOI71 MOINHOCTHU MPEANTPUATHUA:

IToka3zareinb Maprt Anpeb
Brimyck npoaykiu, TeiC. pyo. 5000 5200
CpenHecnucovYHas YUCICHHOCTh PAOOTHUKOB, Yell. 110 120
B TOM 4YHCIJIEe PabOYHX 80 85
OtpaboTaHo pabo4ynmu, 4ei.-IH 1920 1955
OTtpaboTaHo paboOYMMHU, YeII.-4ac. 15168 15249
Onpenenure:

1) ypoBHM NpPOU3BOJIUTENBHOCTH TpyAa U UX JAUHAMUKY;
2) IpUPOCT CPeIHEMECIYHON BBIPAaOOTKH OJHOIO PaOOTHHKA.

Bapuanrt 3.
B unBecTHMIMOHHBI  mpoekT  mpemnaraetcs  BiIokuTh 1600 y.e.  OOemaHHbII
CpEeIHEro10BOM noxon cocraBiusier 400 y.e. Oxupaercs, UYTO CTaBKa JOXOAHOCTH

(IuckoHTHpOBaHUs) He Oyner MeHATbed M Oyner coctaBiATb10%  romoseix. Hailitu
aOCOJFOTHBIN M JUCKOHTUPOBAHHBII CPOK OKYIAeMOCTH.

Bapuanrt 4.

bromxker mpoekra coctaBisieT!20 nenexxHbix enuHull. Ha BeimosiHeHne paboT 10
TEKyIIeW JaThl IJIAaHUPOBAJIOCH H3PACXOJ0BaTh 35 NEHEKHBIX €AMHUI (TUIaH 3aTpaT Ha
OTIpEe/ICNICHHYI0 JaTy), a (DaKTHYECKH OBLIIO HM3PACXOJOBAaHO 42 JEHEKHBIX eAuHHIBIL. [Ipu
S9TOM Ha BBINOJHEHUE paboT HYXHO ObulO0 wu3pacxonoBaTh 30 AEHEKHBIX eIUHUI (TUIaH
CTOMMOCTH BBITTOJTHEHHBIX padoT).

Paccuuraiite OTKIIOHEHHME T1I0 3arpaTaM TPAJULUMOHHBIM METOJIOM U  METOIO0M
OCBOEHHOTO 00BheMa.

Bapmuanr 5.

IToctpoiiTe cereBoil rpaduk, OTpakarOUIMK MOCIEA0BATENLHOCTh BBIOJIHEHUS
ONepanyii, BKIYEHHBIX B IPOLECC IPOrHO3MpOBaHUsA. Paccumraiite KpUTHUECKUHI NyTh
IIPOEKTA.

Pabota [TpenmecTBytomias CpOK BBINOJIHEHMS,
paborta HEJI.

A — pa3paboTka MporHo3a pbIHOYHBIX 4
HoKa3aTenen
B — onpeznenenue 1ieHbl Ha TPOLYKIHIO A 3
C — omnpenenenue oobemMa Mpogax 3
D — nporso3 BeIpy4KH B, C 1
E — onpenenenrie ypoBHS MPSIMBIX 3aTpaT C 2
F — pacueT 06b€MOB IPOU3BOICTBA C 1
G — onpenieneHye ypoBHs HaKJIaIHBIX C 5
pPacxo/ioB
H — nporxno3 npuobsui 1 peHTabeIbHOCTH D,E G 2
| - cocraBieHHe MPOTHO3HBIX GOpPM E. G, H 1
OTYETHOCTHU

Bapuanr 6.




PaccuuTaiite moTpeOHOCTh TMpoekTa B (PMHAHCUPOBAHHMM, €CIIM HMEETCS CIeayIolas
uHpoOpMaLKsg IO JAEHEXKHbIM IOTOKaM OT CIEIYIOLIUX BUAOB AEATEIbHOCTH KOMIIAHUU 10

MIPOCKTY.

IToToxu 1-#i rox 2-1i rox 3-iirox 4-1i ron
OrneparnnoHHas AesITeIbHOCTD 200 300 700 900
HNuBecTHIIMOHHAS NEATEIHLHOCTD -800 -100 0 0
dunHaHCcOBas IEATEIHLHOCTD 650 -150 -550 -450
Bapuant 7.

B paccMoTpeHMHM HaxOIUTCS WHBECTHIMOHHBIA MpoekT. CorjacHO eMmy, HWHBECTOP

noJkeH BIOXKUTH 10 Thic. y. e. OOCIIaHHBI eMy CpPeIHET0J0BOM JOXOJ COCTABIISIET 3 THIC. .
e. HaifTu cpok OKymaemMoCTH, BBIPQKEHHBIN B roJlaXx U MecsIax.

Bapuanr 8.

CymMma nepBoHauajIbHbIX MHBECTULIMH B MHBECTHLIMOHHBIA IpoekT cocTaBmiia 500 Thic.
py0., OXHJIaeMble €KErojHble IOCTYIUICHHS JAEHEXHBIX CPEACTB OT pealu3allld IPOEKTa
pacnpenemiuch o rojaM cieayomum obpasom: 1-it rog— 150 Teic. pyo., 2-if roa— 150 ThIC.
pyo0., 3-ii rog— 240 teic. pYO.

Onpenenutb CPOK OKYaeMOCTH IPOEKTA C TOYHOCTBIO 10 MECSIIa.

Bapuant 9.

Komnanusi coOupaercs mpuoOOpEecTH HOBYIO TEXHOJIOTUYECKYIO IJMHUIO CTOMMOCTBIO
200 muH. py0. CO CPOKOM 3KCIUTyaTalllH IATh JIET, BHEJPEHUE KOTOPOU MO3BOJIUT 0OCCIICUYUTH
JIOTIOJTHUTEIIbHBIE €)KETOIHBIE IEHEKHbBIE
noctyrienus B 50 miH. py6. TpeOyemas Hopma moxomHocTu coctasisieT 11%. Omnpenenutsb
NPV npoekra. fBnsercs au AaHHBIA MPOEKT 3KOHOMMYECKH L1€1ecO00pa3HbIM?

Bapuant 10.
Beienure u cucteMaTH3UpyiTe BHEIIHNE U BHYTPEHHUE (GaKTOPBI X035 CTBEHHON
ACATCIIBHOCTH NPCANPUATHA, OCYIICCTBIAIONICTO ACATCIBHOCTD IO IMTPOMU3BOACTBY MOJIOYHOM

IMMPOAYKIINH.

Bremnne BuyTrpennue
MOJI0XKUTEIbHBIE OTPHUIIATEIbHBIE MMOJIO0KUTEIBHEIE OTPULIATEIIbHBIE
He menee 5 He menee 5 He menee 5 He Mmenee 5

Kpurepuu oueHku:

OuneHka «3a4TEeHO» - J1aH MOJIHBIM OTBET Ha BONPOC KOHTPOJIHHON pabOThl U MPABUIIBHO,
JIOTUYECKH BEPHO pEIIeHa CUTYallMOHHAsl 3a/lada ¢ JAEMOHCTpalueld 3HaHWs MaTepuaia TeM
BOITPOCOB C NPUMECHCHHUEM CHGHI/I&J’II—;HOI\/'I TEPMHUHOJIOTUH, TPAMOTHOI'O H3JIOKCHUA MaTcpuala,
O(OPMIICHHOTO B COOTBETCTBUU C TpeOOBaHUAMU. J[OMyCKAaOTCSI HE3HAUUTEIbHBIE HETOYHOCTH B
HCITIOJIB30BAHNU CHGHH&HLHOI;'I TEPMHUHOJIOTUH, HE3HAYHUTCIBbHBIC CTHJIIMCTHYCCKUC olmuOKu B
M3II0’)KEHUU MaTepuasna, HETOYHOCTH B BBIBOJAX IO T€ME BOIPOCOB, HE3HAUUTEIHHBIC OIIMOKH B
0 OpMIICHHH.

OuneHka «He 3a4TEHO» - JIaH HEBEPHBIM OTBET WU OTBET, HE PACKPBIBAIOIINUN BOIPOC
KOHTPOJILHOH  paloThl C JEMOHCTpalMed He BIJIAJICHUS TEPMHHOJOTHEH TO IUCIUILIAHE,
HEOPEKHOTO WITH HEMPABHILHOTO 0(hOPMIICHHUS CUTYalIMOHHOM 3a/1auM, TaKKe B CIIydae, €Clid Ha
NIPOBEPKY MPEACTABICHBI IB€ OJMHAKOBBIC IO COJEPKAHHUIO paboThl. JInOO KOHTpOJIbHAS paboTa
BBITIOJIHCHA HE 11O 3aJaHHOMY BapUAHTY.




