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IIpu pazpaboTke paboueit mporpaMMbl yaeOHOM TUCITATUIMHBI B OCHOBY ITOJIOKCHBI:

1) ®I'OC BO no nanpasnenuto noarotoBku 35.04.06 Arpounkenepusi, yrBepxkAeHHbIH MUHUCTEPCTBOM
oOpasoBanus U Hayku PO «26» utonst 2017r., mpuka3z Ne 709.

2) VYueOHBIM TUIaH OCHOBHOW oOpa3oBarenbHOW mnporpammbl 35.04.06 «ArpowHKEHEPHS»
Marucrepckasi mporpamMma «JHeprooOecredeHue MNpeAnpusaTuily ogo0peH YUeHbIM COBETOM
OI'BOY BO I'AY Cesepnoro 3aypainbs ot «31» masg 2024 r. [Iporokon Ne 14

Pabouas mporpamma y4eOHOW MUCIMILIMHBI (MOIYJs) 0J00peHa Ha 3acemaHud KadeApbl SKOHOMHKH,
opraamn3zanuu u ynpasiaenus AIIK ot «31» mas 2024 r. IIpotokoin Ne 5

3apenyroruii kadeapoi 2 2 10.B. 3ybapeBa

Pabovas nmporpamma yueOHOW TUCHUIUIMHBI (MOAYIIsI) 0JJ00peHa METOUYECKON KOMHCCHUEH HMHCTHTYTA
oT «31» mas 2024 r. IIporoxomn Ne 8

IIpencenarens METOAMYECKON KOMUCCUU UHCTUTYTA C.M. Karoruna

Pa3paboruuk:

Byropuna I'.1O., nouenT kadeapsl 3KOHOMUKH, opranuzanuu u ynpasierus AlIK, k.3.H.
Copoxkuna T.U., noueHT kadeapsl SKOHOMUKH, Opranu3aiuu u ynpasnenus AITK, k.3.H.

JIMpeKTOp MHCTUTYTA: % H.H. Ycrunos




1. IlepeyeHb MIaHHPYEMBIX pPe3yJbTATOB 00y4eHHsI N0 JMCHHUILJIMHE, COOTHECEHHBIX €
IUIAHHPYEMbIMH pe3yJIbTaTaMHU 0CBOCHHs 00pPa30BaTe/IbHON NPOrpaMMbl

Koo IlepeueHb mIaHUPYEMBIX
Pe3ynbrarsl Nuaukatop 1oCTHXKEHUS
KoMne- pe3yNIbTaTOB 00YUCHHS TI0
OCBOCHHS KOMIIETCHITHH
menyuu JIMCIATUTHHE
ymembs: HCIIOJIb30BATh
COBPEMEHHbBIE  YIPaBICHYECKHE
MONXOAbl K  pa3paboTke W
peanu3aluy  TPOEKTa Ha BCEX
3Tamax ero >KU3HECHHOTO IMKIIA.
W11y 3Hamb:  METOIBl  NPUMEHCHUS
Mcronib3yeT COBPEMEHHBIE | coppereHHBIX  yNpaBIeHYeCKHX
YNPAB/ICHUECKUE OMXOMB! | onyono K paspaboTke W
K paspaboTke 1 peaM3alvK TPOEKTa Ha BCEX
pcalln3aliy IMPOCKTa Ha ATarnax ero KH3HEHHOTO ITUKJIA.
CnocoGen BCEX ATamnax ero /1a0emp: METOTHKOM
YUPABJIATH KU3HCHHOT'O LIMKJIa YICTIONIb30BAHUS COBPEMEHHBIX
VK-2 IIPOCKTOM Ha YIPaBJIEHYECKUX  MOAXOAOB K
BCCX STarax €ro pazpaboTke u peanu3anuu

KHU3HCHHOI'O
OUKIIa

MMpOCKTa Ha BCCX DJTalax cro
JKHU3HCHHOI'O nUKIJIa.

-2y

[IpuMeHsieT coBpeMEHHBIE
METO/IbI OLICHKHU

3¢ (HEeKTUBHOCTH TPOEKTA

yMemsp: TIPUMEHSITH COBPEMEHHBIC
METOABl OIEHKH 3S(DPEKTUBHOCTH
MPOEKTA.

3HAmMb: COBPEMEHHBIC METOJIbI
OIICHKH 3(PPEKTUBHOCTH MTPOCKTA.

61a0emb: COBPEMEHHBIMU
METOAaMHN OLCHKHN
a3 dexTuBHOCTH MPOCKTa

2. MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

JlanHass QUCIUIUIMHA OTHOCUTCSA K hnoxy [ o0s3aTenbHOM dYacTH 0O0pa3oBaTEIbHOMN
HpOrpaMMEL.
Jnst u3ydeHus JUCHUTIIMHBI HEOOXOAMMBI 3HAHHMS B O0JIACTU: JIOTUKH U METOJIOJIOTHH
HAyKH, JCJIOBBIX KOMMYHUKALIUH.
VYrpaBineHrue NmpOeKTaMu SIBJISETCS MPEAMISCTBYIOMEH AUCITUTUIMHON ISl TUCIUTIIAHBIL:
TEXHUKO-IKOHOMHUYECKOE 000CHOBAHHUE MMPOCKTOB.
HucnunnuHa wm3ydaeTcss Ha 1 Kypce BO 2 ceMecTpe MO OYHOM M 3a04HOM dopmam

o0y4eHusl.




3. O0beM JUCUMIVIMHBI M BUIbI y4eOHOH padoThI

OO6mmas TpyA0eMKOCTh TUCHUIUTHHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €UHUIIBI).

Bun yaeOHO# paboThI dopma 00yueHus
ouHas 3a04Hast

AyauTOopHbBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JIeKIIMOHHOT0O TUIIa 10 4
CeMUHapCKOTo THMA 20 10
CamocrosiTesibHasi padoTa (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTrepuasa JeKIHH, 39 -
IIOATOTOBKA K 3aHATUSIM 70
CaMOCTOSITETbHOE U3YYEHUE TEM 3
KoHTposibHBIE PabOTHI - 14
Pedepar 16 -
Pa3zpaboTka npoekTa 1o 3aJaHHON TeMe 20 10
Bun npomexyTo4HON aTTeCTalluu: 3a4€T 3a4€T
O0mast Tpy10eMKOCTh:
4acoB 108 108
3a4ETHBIX SIMHUIL 3 3

4. Conepskanue QU CHUTIINHbBI

4.1. Conep:xanue pa3iejioB TUCHUUNJINHBI

Ne HaunmenoBanue pasnena Conepxanue paszzaena
/I | OUCIHHUILIMHEL
1 2 3
1. | Teoperuueckue actiekTbl | OCHOBBI ympaBlieHUs TpoekTamMu. WHunmanuss mpoekTa.
YOpaBJICHUS TPOCKTAaMU | YYaCTHUKA MW OpTaHHW3alMOHHAs CTPYKTypa YIpaBJiCHUS
MIPOEKTaMU
2. | Yopasnenue Ynpasnenue colep>KaHUEM, WHTErpaluen u
WHCTUTYIIUOHAIbHBIMU KOMMYHUKAIUsIMU ~ TIpoeKkTa. B3auMOCBsI3b  CTOMMOCTH,
MOACUCTEMaMH IIPOCKTa | Ka4eCcTBAa M pUCKa B NMPOEKTHOM YIPABICHUH. YIIpaBICHUE
pecypcamMu MpoeKTa
3. | MeTonpn! O1leHKHU MeTo1bl 5KOHOMUYECKOU OIIEHKH MPOEKTOB. METOIbI OIIEHKHU
3¢ (HEeKTHBHOCTH MPOEKTA | MPOEKTOB B  YCIOBHUSIX HEONPENEIICHHOCTH W  PHCKA.
Meroandeckue mpoOIeMbl OIIEHKH MMPOEKTOB




4.2. Pa3nenanl IMCOUIIINHLI U BUABI 3aHATHH

ouHasi hopMa oOyueHus

Ne HaumenoBanue pasnena Jleknmonnoro | CeMuHapCKOTO CP Bcero,
n/m JUCIUILTAHBI THIIA THIIA 4acoB
1 2 3 4 5 6
1. | TeopeTnueckne aceKThI 3 6 27 36
yIpaBIeHUS MPOCKTAMU
2. | YopasneHue 3 6 27 36
MHCTUTYIMOHATbHBIMU
MOJICUCTEMaMH MPOEKTa
3. | Meroasr ornieHkH 3P HEKTHBHOCTH 4 8 24 36
MPOEKTa
Uroro: 10 20 78 108
3a04Hast popma 00ydeHHs
Ne HanmenoBanue paszaena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
n/m JUCIUILTAHBI THIIA THIIA 4acoB
1 2 3 4 5 6
1. | TeopeTndyeckue acCeKThI 2 2 32 36
yIpaBIeHUS MPOCKTAMU
2. | YopasneHue - 4 32 36
WHCTUTYIIUOHATEHBIMH
MOJICUCTEMaMH MPOEKTa
3. | Merozsr orteHkH 3P HEKTHBHOCTH 2 4 30 36
MPOEKTa
Hroro: 4 10 94 108
4.3. 3aHATHSA CEMUHAPCKOT0 THIIA
No TpynoeMKOCTE
n/m Ne pasena Tema i (gac)
JUCITUTLIAHBI
OuHas 3a04Has
1 2 3 4 5
l. 1 1. IIpoekTHOE YIIPaBJICHUE: MIOHSATHUE,
OCHOBHBIE MOJIOKEHUS 2
2. JKu3HEHHBIN IIUKIT TPOEKTA. 2 )
3. Komanma mpoekta u  ¢dopmbl  ee 7
OpraHu3alu
2. 2 1. YnpasneHue pecypcaMu MpOeKTa 2 2
2. VYnopaBieHue  puUCKaMH B IPOEKTHOU
NEATEeIbHOCTH 2 1
3. Cosznanue oduca mpoekra 2 1
3. 3 1. TlpoektHOe (hMHAHCHPOBAHUE 2
2.  Pa3paborka  KOHIENMIMH W  OIECHKA
3¢ PEeKTUBHOCTH MTPOCKTA 6 o)
Uroro: 20 10




4.4. Y4yeOHbIe 3aHATHA, Pa3BUBAKIIME Yy O0Y4YalOUIUXCH HABBIKM KOMAHIHOW padoOThI,
MEKJIMYHOCTHbIE KOMMYHUKALIMU, IPUHATHE PelIeHUH, JJUIePCKIe KayecTBa

No
/o

Howmep
TEMBI

Metona o0yueHus

Onucanne MeToia O0ydIeHHS

1

2

['pynmoBas
JUCKYyCCHUSA

ITo npoueaype rpynmnoBas TUCKYCCHUS
mpencTaBisieT  co0OM  KOJUIGKTHUBHOE  OOCYXKIICHUE
mpoOJieMbl, KOHEYHOW I1ENbl0 KOTOPOTO  SIBIISAETCS
JOCTHUKEHHUE OMPEEICHHOTO O0IIero MHEHUs Mo Heil. B
xoJae TUCKYCCUU MPOUCXOTUT KOJUIEKTUBHOE
COMOCTABJICHWE MHEHUH, OIEHOK, WH(OpPMALUU IO
oOcyxmaemoin rmpobieme.

[Icuxonoruueckasi EHHOCTb AMCKYCCHUU COCTOUT B
TOM, 4YTO OJlarogapsi TPHUHIUIY OOpPaTHOM CBSI3M H
MacTepCTBY PYKOBOJIUTENSI KaKIbIi Y4aCTHUK IOJIy4aeT
BO3MOXXHOCTh YBHUJIETh, KaK MO-Pa3HOMY MOXHO TOJOUTH
K PEIICHUI0 OJHOM W TOW K€ MPOOJIeMBbl, KAaK BEJIHUKH
WHIUBUAYAIBHBIE PAa3IM4YUs JIIOACH B BOCHPHUSITHH U
WHTEPIIPETAIINH OJHUX U TEX K€ CUTYaIUH.

B JTUCKYCCUH BbIpabaThIBaeTCA oOmee
KOMMYHHMKaTUBHOE yMEHHME OTCTauBaTh B JTUCKYCCHSIX
CBOM TMO3ULINH.

CutyanuoHHBIN
aHaIn3

TexHonorus IpoOJIEMHO-CUTYaIIMOHHOTO TUTIA,
npearnoiararomas HUCIojab30BaHUEe B y4eOHOM Ipoliecce
peanbHBIX (WM ONM3KUX K peajbHBbIM) CHUTYaIHid
SKOHOMMYECKOTO, YIPaBIE€HYECKOTO WIH
IIPOM3BOJICTBEHHOIO  XapakTepa C  IOCIEAYIOIIUM
UX aHAJIM30M, OLIEHKOW, MpHUHATHEM OOOCHOBAaHHBIX
pELICHHUIA.

Ha 3aHsatum oOyuaemMple B pabouux Tpymmax
AQHATM3UPYIOT M PEIIalT KOHKPETHbIE MPOOJIEMHBIE
CUTYyallud, B3AThle B OCHOBHOM H3 MpPO(ECCHOHATIBLHOU
npakTukd. CTalKkuBasCh € KOHKPETHOM CHUTyalMew,
o0y4yaeMblif JIOJDKEH OIpeNeNuTh: €cTh JIM B HEH
npobiemMa, B UYEM OHa COCTOUT, OIPEIEIUTh CBOE
OTHOILICHHE K CUTYallHH.

AHanu3  KOHKPETHBIX  CUTyalldid  pa3BUBAET
CIIOCOOHOCTh K aHAIM3Y )KU3HEHHBIX U IPOU3BOICTBEHHBIX
3a]a4, a TaKKe BBINOJIHACT MHOXECTBO pPa3IMYHBIX
GyHKUMH,  CIY)KUT  MHCTPYMEHTOM  HCCJIEIOBaHMA,
W3yUYeHUs], OLIEHKU M BbIOOpa, OOy4YeHMs, BOCHUTAHUSA H
pa3BUTHSA, ICUXOJIOTMUECKOMN MOATOTOBKH.

4.5. IllpumepHasi TeMaTHKAa KypPCOBBIX POeKTOB (pador) - He npenycMoTpeHo OIIOII




5. Opranuszaunusi CaMOCTOATEIbHON Pa00THI 00y4AIOIIMXCH M0 JUCHHUIITIMHE

5.1. Tunsl caMOCTOATEJLHOM PadOTHI H ee KOHTPOJIb

Tun caMocTosTeJIbHOM PAa0dOTHI ®opma 00yueHust Tekymuii KOHTPOJIb
ouHas 3a04Hast
[IpopaboTka MaTepuaia JEKIIHi, 39 70 TECTUPOBAHUE

noaAroToBKa K 3aHATHUAM

CamocTosiTeTbHOE U3YYCHUE TEM 3 cobecenoBaHue,
TECTUPOBAHUE, 3a4YET

Pa3zpaboTka nmpoekra 1mo 20 10 3aluTa IPoeKTa
3aJaHHOU TEME
KonTtponbHas pabora - 14 3aIlUTa KOHTPOJIbHOU
paboThI
Pedepar 16 - 3amurTa pedepara
BCET0 YaCOB: 78 94 -

5.2. Y4yeOHO-MeTOAMYECKHE MATEPHUAJIBI IJIs1 CAMOCTOATEIbHON padoThI:

VYnpasnenue npoektamu / ABTop-coctaButenb: Copokuna T.W. / DnekTpoHHBIN yd4eOHO-
metoaudeckuil komiuiekc. — Tromens, I'AY CesepHoro 3aypanbs, 2023. — [DaeKTpOHHBIN

pecypc]
5.3. TeMbl, BLIHOCMMbI€ HA CAMOCTOAATEIbHOE U3yYeHHUE:

Paznen 1. IIpoekTHOE ynpaBieHHe: OCHOBHBIE TOHATHS U TTOJN0KEHUS. JKU3HEHHBINA [IUKIT U
KOMaH/1a ITPOEKTa

- CranaapThl yIpaBieHHUs TPOCKTAMU: HAIMOHAJIbHBIN cTaHaapT Poccuiickoit denepannu

[TpoexTHBII MeHemKMEHT « TpeGoBaHus K yIIPABIECHUIO IIPOSKTOM

Paszgen II. YnpasineHue puckamu B IPOEKTHOU €ATEIbHOCTH
- MeTtonbl aHann3a NPOEKTHBIX PUCKOB

Paznen III. I[IpoexTHOE puHaHCHpOBaHME. Pa3paboTka KOHIETIUHU U OLIEHKA YPPEKTUBHOCTH
IIPOEKTa
- ®UHAHCOBBIE METO/IbI, 0OCCIICYNBAIOIINE CHUKEHNUE TIPOCKTHBIX PUCKOB.

5.4. Tembl pedepaToB:

Bunst npoekToB. OCOO0EHHOCTH YKOHOMUYECKUX, COITMAIBHBIX U KYJIbTYPHBIX TPOEKTOB.
3aBepiuieHne padoTsl Haj poekToM. CpaBHEHUE pe3yabTaToB ¢ emsiMu. OrieHKa 1elcTBUi
YJICHOB IPOEKTHOM rpynibl. OOpaTHast CBA3b UCIOTHUTEISIM. AHAJIN3 BCETO MPOCKTA.
[lonBeneHue UTOroB peann3aluy MPoeKTa.

3. W3yueHwue cTparernvyeckux aabTepHATUB B Iporecce popmupoBaHus mpoeKToB. [Ipodaembl
peHTabenbHOCTH TpoeKkTa. OLleHKa COCTOSHUS PhIHKA.

I/ICTOpI/I‘IeCKa}I MoCJICA0BATCIIbBHOCTDL CTAHOBJICHUS NPOCKTHOI'O YIIPABJICHUA.

MeHeKMEeHT KadecTBa MPOeKTa.

Meroas! ynpaBiIeHHs IPOEKTAMH.

JlorucTtuka Kak METO/1 yIpaBJIeHHs] MAaTEPHAIbHO-TEXHUUYECKUM 00eCTIeYeHUEM.

[\ I

N Vv e




>

OpranuzanvoHHbIE CTPYKTYpPBI YIIPABICHUS IPOEKTAMU.

9. Opranuzanus AeSTEIbHOCTH MO pealn3aluy MPOEeKTOB. MeHeIKep U aIMUHUCTPATOD
npoekta. KommyHukanuu ¢ noqruMHeHHbIMU. KoppekTupoBka nmpoekra. Motuanus.

10. Opranuzanus oduca MpoeKTa.

11. OcoGeHHOCTH TPOEKTHOT'O MEHEIPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBUSX.

12. TlepcrieKTUBBI UCIIOIB30BAHUS METOIa POEKTHOTO (pruHaHCHpOoBaHUs B PO.

13. INo3unmonupoBanue mpoekToB. OCHOBHBIE MOHATHUS U onpeaeneHus. Kimaccudukarms

MPOEKTOB. DTanbl poekTa. DaKkTOphl, ONPEAETAIONIUE YCIEX MPOEKTa

14. TlpeanpuHuMaTenbeKas 1eATeNbHOCTh. [IpeAnpruHUMaTENbCTBO KaK peajln3alysl IPOEKTOB.

15. Pucku u asibTEpHATUBHBIEC pELICHHS. 30HBI OTBETCTBEHHOCTH B ITpoekTe. Co3/1aHie CUCTEMBbI
KOHTpOJIs. Ponb pyKOBOAUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JJOCTUKEHUH LIETIEH.

16. Cucrema cBsizeil (KOMMYHHKAIMK) B opranu3anuu. HegopmanbHbie 1 hopMann30BaHHBIC
OTHOIIIEHHU B KoJuleKTHBe. [Tucanblie n Henucanble "mpaBuiia ;ku3Hu". OpraHn3aluoHHbIE
LIETTU ¥ JIMYHBIE 11eJTA (TPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI UX COTJIacCOBaHUS (COMMIKEHNUS).

17. CoBpeMeHHasi KOHIENIMS MapKETUHIA B YIIPABICHUH IPOEKTaMH.

18. MeTtob! ynipaBieHusl pUCKaMH MPOEKTA.

19. IIporpamMMHbIe TPOAYKTHI B 00JIACTH YIPABICHUS IPOCKTaAMH.

20. Texnomorus GpopmupoBaHusi KOMaH bl MpoekTa. [Tog00p U OlleHKa MPETEHICHTOB.
Pacnpenenenue poseit, pyHKIHMIT; MOJIHOMOYNN M OTBETCTBEHHOCTH B KOMaH/IE.
®opmupoBaHuE OOIIHOCTH BUACHHUS LEIH MTPOEKTA.

21. Topru u KOHTPaKThI B YIPaBJIECHUHU IPOEKTaMHU.

22. YrpaBieHue KOMMYHUKAIIUSIMU MTPOEKTA.

23. YnupaBieHue paboTaMH MO MPOEKTY.

24. YrpaBieHue pecypcaMu MPOEKTa: yIpaBICHHUE 3aKyIIKaMH TPOECKTA, YIpaBICHHUE

IMOCTaBKaMHU, YIIPABJIICHUC 3aIllaCaMu.

25. ®opMUpOBAHUE TPOCKTHOW IPYMIbI. 30HBI OTBETCTBEHHOCTH YIECHOB rpymnimbl. Co3nanue
KaJICHAAPHLBIX ITJIAHOB ucrnonuurene. CucreMma MOAACPIKKH. Cucrema MOTHBAIIUH.

Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHble MIaHbl UCIIOTHUTENEH.

26. DkcniepTU3a NpOEKTa.

6. DoHI OLEHOYHBIX CPEACTB /ISl NPOBEACHUS TNPOMEKYTOYHON AaTTeCTAMHU
00y4YaAOIIHUXCS 10 TUCHHILINHE

6.1 IlepeyeHb KOMIETeHUMH W OIEHOYHbIE CPEACTBA HHIAUKATOPA IOCTHKEHHS
KOMIIETEeHII Ui

Koo

Nunukatop JoCTHXEHUS

IlepeueHb mIaHUPYEMBIX

Haumenosanue

KoMne- pe3yabTaTOB OOY4YEHHUs IO | OLIEHOYHOr'O CPEeACTBA
KOMIIETEHIIH

meHyuu JTUCLUIUIMHE

I/Iﬂ_ 1 3HaAmMbs. TeCT
VK-2
-COBPEMEHHBIE

Hcnone3yer COBpeMEHHBIE p
JTIPABJIEHYECKHE MOIXOIb! K yIpaBJIeHYECKHE OJXObI K
paspaBoTKe U peaTH3AIIM pa3paboTke W peanu3anuu
HPOEKTA Ha BCeX HTANAX €ro IIPOEKTa Ha BCEX ATAIax ero
KH3HEHHOrO KA KHU3HEHHOTO LIUKJIA.

YK-2 ymemby: Tecr

NA-2v.

[IpumeHsieT coBpeMeHHbIE
METOAbI OLICHKU
3(PEKTUBHOCTH MPOEKTA.

- IPUMEHSTH COBPEMEHHbBIE
METOJTbI OTICHKH

3 PEKTUBHOCTH MPOCKTA;
enademn:

- COBPEMEHHBIMH METOJaMU
OIICHKH s dexTuBHOCTH
POEKTa




6.2. lIIxaanl oneHUBaAHUSA

kana oueHMBaHUs TECTUPOBAHUS HA 3a4eTe

% BBINOJHEHUA 3aJaHUSA Pe3yabratr
50-100 3a4TE€HO
MeHee 50 HE 3a4TEHO

6.3. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH UHbIe MATEPUAJIbI:

VYka3aHbl B IPUJIOKEHUU 1.

IlepedyeHb OCHOBHOM W [IONOJHUTEJbHOH Y4eOHOW JHUTEpPATYpPbl, HEOOXOAMMOW JIst
OCBOEHUS TUCUHMUILINHBI

a) OCHOBHas JIuTepaTypa

1. Tpybunun, A. U. Ynpasnenue npoekramu : yuednoe nocodue / A. U. Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — Caparos : Aii [Iu Ap Menua, 2019. — 163 c¢. — ISBN 978-5-
4497-0069-8. — TekcT : 3MeKTpOHHBIN // DnekTpoHHO-Oubimoreynas cucrema IPR BOOKS :
[catiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: st aBTOpHU3HUP.
MOJIb30BaTENEN

2. VYmnpapieHue IpOeKTaMH B COBPEMEHHOM OpraHU3aIMH : Y4eOHO-METOAMYECKOE TTocoore
/ T. JI. Humec., A. C. Toso, M. 1. Hexypuna, M. I'. Kopotrkux. — Mocksa : M3narensckuii
Hom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TeKcCT : 3IeKTPOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum pocrtyna: s aBTOpU3HP. MOJIb30BaTENEH

3. Hapenko, A. C. Ynpasnenue npoekramu : yueoHoe mocooue / A. C. Ilapenko. — CaHKT-
[TerepOypr : Jlanb, 2021. — 236 c¢. — ISBN 978-5-8114-7567-4. — TekcT : 31IEKTPOHHBIN //
Jlanp : snmexTpoHHO-OMOMMoTednas cucrema. — URL: https://e.lanbook.com/book/176879 —
Pexxum goctymna: ajisi aBTOpU3. MOJb30BATEIICH.

4. XamunynuH, B. C. OCHOBBI TpPOEKTHOW NEATENBHOCTH: pacmmpeHHbrii kypc / B. C.
XamunynuH. — Cankrt-IlerepOypr : Jlawp, 2023. — 240 c¢. — ISBN 978-5-507-45553-9. —
Tekcr : osnexktpoHHblt // Jlawb : snekrpoHHo-OMOnMoTeuHas cuctrema. — URL:
https://e.lanbook.com/book/311909— Pexxum noctyma: njist aBTOpH3. TOJIb30BATEICH.

0) TOTOJIHUTENIbHAS JTUTEpATypa

1. bensrii, E. M. VYnpaBnenue mnpoekramu : koHcmekT Jjekmuii / E. M. bensiii, U. b.
PomanoBa. — Capatos : Aii IIu Op Menua, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTponHO-OubaMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexwum goctyna: 1uis aBTOpU3HUp. MOJIb30BaTeNeH. -
DOI: https://doi.org/10.23682/70287

2. 3areesa, JI. A. YnpaBienue mpoekramu : ydeOHoe mocobue / JI. A. 3areema, E. C.

MapkoBa. — Jluneuk : JIluneukuil rocyaapcTBeHHbIM TexHUueckui yHuBepcuret, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : 3IEKTPOHHBIM // DIEKTPOHHO-
OnGImoTeUHAs crucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum noctyna: it aBTOpU3Hp. MOJIb30BaTeNei
3. Kum, Xenaman Ynpasnenue npoektamu. beictpsiii ctapt / Xenaman Kum ; nepeson O.

[lImakoBa ; mox penakuueit C. M. HeuszsectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —

352 c¢. — ISBN 978-5-93700-066-8. — TeKcT : 3JIeKTpOHHBIN // DAEeKTPpOHHO-OMOIMOTEeYHAs




cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JIOCTYTIA: JIJIsl aBTOPU3UP. TIOTh30BaTeIeH

4. Knasepos, B. b. Ympasnenue npoexkramu. Keiic mpakruyeckoro oOyueHus : ydeOHOE
nocobue / B. b. KiaBepoB. — CapatoB : A#i [Iu Op Menna, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TexkcT : 3MeKTPOHHBIN // DnekTpoHHO-Oubimoreynas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyma: st aBTOpH3HUP.
nosab3oBarenei. - DOL: https://doi.org/10.23682/69295

5. Heroron, Puuapn. Ympasnenue npoektamu ot A no S / Puuapn Heioton ; mepeBon A.
Kupnuenko. — Mocksa : Anenuna busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texer : anexTpoHHBIH // InexkTpoHHO-O0nOmMoTedHas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctymna: 1ist aBTOpU3Mp. MOJIb30BaTENeH

6. IlaBmoB, A. H. DddexTtuBHOEC ympaBieHHE MPOEKTaMH Ha OCHOBe craHmapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JlabopaTopus 3nanwmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : aneKTpoHHBIH // DnekTpoHHO-0nOmoTedHas cuctema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum goctyna: mis
apropusup. [lonb3oBareneit

7. IlepeueHb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOH CeTH
"HHTepHer"

1. www.gks.ru - @enepanbHas ciay)0a rocyJapcTBEHHON CTaTUCTUKU Poccuiickoit
denepauuu.

2. www.duma.gov.ru - 'ocynapcrsennas Jlyma P®.

3.  www.economy.gov.ru. - Munskonpassutus PO.

4. www.rg.ru. - Poccuiickas razera.

5. www.finansy.ru — Marepuansl COIUAIBEHO-)KOHOMHYECKOMY TIOJIOKECHUIO U
pazButuio B Poccun.

6. www.budgetrf.ru. - MOHUTOPHHT 3KOHOMUYECKHX TTOKa3aTeIeH.

7. www.government.ru - IIpaButensctBa Poccuiickoit ®eneparuu [IpaBuTenscTBa
Poccuiickoit @enepanuu.

8.  www.ecsocman.edu.ru - bonbmas snexkTporHas 6ubauoTeKa

9. www.museum.edu.ru - Poccuiickuii 061ieo6pa3zoBareinbHbli mopra

10. www.aup.ru - bonbmas snexkTpoHHas OnbInoTeKa

11. www.cemi.rssi.ru. - bubnmoreka ppIHOYHOI SKOHOMUKH

12. elibrary.ru. - Hayunas snextponHas 6ubauorexa

13. www.rsl.ru. - Poccuiickas rocynapcTBenHas Oubnuoreka

14. www.bibliotekar.ru/ekonomika.htm. - Onexrponnas 6ubauoreka

15. www.aup.ru. - AIMUHUCTPATUBHO-YIIPABJIEHYECKUI TTOpTal

16. www.eup.ru. - DKOHOMHMKA MW VyIOpaBICHUE Ha MNPEANPUATHSIX: HAYYHO-
00pa3oBaTeNbHBINA TOPTAT

17. www.rsl.ru. - OdurmansHseiii caiiT Poccniickoit rocy1apcTBEHHON OMOINOTEKH

18. www.top-personal.ru. - xypHan «YTpaBieHUE IEPCOHATIOM

19. www.consultant.ru. - MadopmanronHo-paBoBoit mopran KoHcyapTaHT-TUTIOC

20. www.garant.ru. - Iadopmarmonno-npaBoBoii noptai ['apant

9. MeroauvecKkue YKa3aHUus sl 00y4al0IIUXCH 10 OCBOECHUIO JUCUMILIIHHBI
VYnpasienue mnpoektamu / ABtop-coctaButenb: Copokuna T.M. / DnekTpoHHBIH yueOHO-
Metoauueckuid komruiekc. — Tromenb, ['AY CeBepHoro 3aypanbs, 2023. — [DIeKTpOHHBII

pecypc]

10. Ilepeyens HH(POPMALITMOHHBIX TEXHOJIOTHI
SNOC Moodle
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11. MaTepuajbHO-TeXHHYECKOE 0O0ecneyeHue TUCIHILINHBI
HpI/I HU3YUCHUN JUCHUIINIMHBI HCIIOJIB3YIOTCA TCXHUUYCCKHUC CPCACTBA 06yLI€HI/I}I

(MynmpTUMenUitHOEe oOopymoBaHue). [Ipy YTeHHMM JEeKIMH TPEAYCMOTPEHO HCIOJIh30BaHUE
ABTOPCKUX TIPE3EHTAIMH, KOTOPBIE COJEPKAT BH3YAIbHYIO WH(GOpMAIHIO (TEKCTOBYIO,
rpaguvecKyro, TaOJIUIHYIO U Ap.).

12.0co0eHHOCTH 0CBOEHMSI TUCHUILUIMHBI Ui HHBAJMA0B M JIMI ¢ OrPAaHUYEHHBIMU
BO3MOKHOCTSAIMHM 310POBbS

OOydenue oOydJalIUXCd C OTPAaHUYCHHBIMH  BO3MOJKHOCTSIMH  37I0POBbS  IIpH
HEOOXOJMMOCTH OCYIIECTBIISIETCSl HAa OCHOBE aJalTUPOBAaHHON paboueil mporpammbl ¢
UCTIOJIb30BAaHUEM  CHEIMATIbHBIX METOJ0B OOy4eHUS M JAUJAKTHUYECKUX MAaTepHajoB,
COCTaBJICHHBIX C YYETOM OCOOCHHOCTEH TMCUXO(PHU3UIECKOTO PAa3BUTHS, WHIAMBHIYaTbHBIX
BO3MOXKHOCTEH M COCTOSIHUS 3[IOPOBBS TAKUX 00YJIArOIIUXCS (00yJaromerocs).

B memsax ocBoeHHss y4eOHOW MporpaMMbl JHCHUIUIMHBI WHBAIWAAMHA U JIMIAMH C
OTPaHUYEHHBIMU BO3MOXXHOCTSIMU 3/I0POBbsI 00€CIIeYNBACTCS:

* JUI1 WHBAIMAOB W JIMIl C OTPAaHUYECHHBIMH BO3MOXXKHOCTSIMH 3IIOPOBBSI IO 3PEHUIO:
pa3MeleHne B JOCTYIMHBIX Il OO0YYaloUIUXCsl, SBISIOMIMXCS CIENbIMUA MM CIa00BHISAIIMMU,
MecTax M B aJaNTHPOBAHHOW ¢opMe CHpaBOYHOH HHGPOPMAIMK O pPACHUCAHUU Y4EOHBIX
3aHATUH; IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO oOyyaromemycs HE00XO0IUMYIO

MTOMOIIIb;BBIITYCK aJIbTEPHATHBHBIX ()OPMATOB METOAMYECKIX MaTepHaJIOB
(kpynHbIi mWpudT UM ayanodaiinel), UCIONIb30BaHUE BEpCUU caifta it cnaboBuasnmx DbC
IPR BOOKS u cnienmnansaoro moouiasHoro npmiokeHusi [IPR BOOKS WV-Reader (mporpamMmbl
HEBU3YaJbHOTO JOCTyma K HH(OpMaIu, NpeAHA3HAYCHHOH JUIsi MOOWJIBHBIX YCTPOMCTB,
paboraronux Ha omepannoHHoi cucteme Android m 10S, xoTopas He TpeOyeT crenuagTbHO
00y4eHHOT0 accucTeHrta, T.K. Joau ¢ OB3 mo 3peHuio paboTalOT CO CBOMM YCTPOHCTBOM
NPUBBIYHBIM CIIOCOOOM, UCTIONB3Ys CHEIHATbHBIE IITATHBIC MPOTPAMMBbI ISl HE3PSTYUX JIFO/ICH, C
koTopbiMu [PR BOOKS WV-Reader umeer noiaHyro COBMECTUMOCTB);

* U1 WHBAIUAOB W JIMI] C OTPAHUYCHHBIMA BO3MOXHOCTSIMH 3JIOPOBBSI IO CIyXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHHE HH(POPMALINH;

* i1 WHBAIMAOB W JIMI C OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 370POBbSI, HMEIOIIUX
HapyLICHUsT OMOPHO-JBUTATEIBHOTO allapara: BO3MOXKHOCTb OECIpPENnsTCTBEHHOTO JIOCTYIIa
00yJaromuxcsi B y4eOHbIC TOMEIICHUS, TyaJeTHbIE KOMHATBI U IPYTHe MOMEIIeHHs Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  MTOMEIICHUSX.

O6pa3oBanre O00y4YarOIIMXCSI C OTPAaHUYEHHBIMU BO3MOYKHOCTSIMH 3JI0POBBSI MOXKET OBITH
OpPraHM30BaHO KaK COBMECTHO C JPYTUMH OOYYaIOIIUMHUCS, TaK U B OTACIbHBIX I'PYIIaxX WA B
OTIENFHBIX OPTaHU3aIIUSX.
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MuHHCTEpCTBO HAyKH U BhICIIET0 oOpa3zoBanus Poccuiickoit deneparnun
®I'BOY BO I'ocynapcTBeHHBIN arpapHblii yHHBEpcUTET CEeBEPHOTO 3aypaiibs
NHXeHEpHO-TEXHOJIOrHYECKUI UHCTUTYT

Kadenpa sxonomuku, opranuzanuu u ynpasineHus AITK

®OH/I OHEHOYHBIX CPEICTB
1o yueOHOH JUCHUTIIUHE

Ynpaenenue npoexkmamu
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KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUN, YMEHUH, HABBIKOB U (WJIH) ONbITA JeATEJIbHOCTH, XapaKTEePU3YIOLIUE

3Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLiecce 0CBOEHUS TUCUMIINHBI
YIIPABJIEHUE IIPOEKTAMH

Bonpocsl k 3auery

Komnereniu Bormpocst
YK 2 Cnocoben 1. IlonsATHe ynpaBileHHs IIPOEKTAMU
YIIPaBIATH IPOEKTOM 2. TlonsiTe MpoOEKTa, €ro CBOMCTBA, KJIacCU(UKAIUS TPOCKTOB
HA BCEX HTAIaxX ero 3. CranpapTbl 1 HOpMATUBHBIE AKThI B YIIPABJICHUHU IIPOEKTAMHU.
4. Y4aCTHUKHU U 3aMHTE€PECOBAHHBIE CTOPOHBI IPOEKTA
YKU3HEHHOTO LUK .
5. JKu3sHEeHHBIN LUK IPOEKTa
6. Ilpouecchr MHHUIAALIH u IUTaHUPOBAHMSI IIPOEKTA.

DopMHUPOBAHUE UJIEU ITPOCKTA.

®a3pl peanu3alny IPOeKTa

[IpenunBectumonHas ¢asa npoekra. E€ cocras u copepxanue

[Tponeccsl ynpaBiaeHus: IpOEKTaMU

10. MHMImManus npoekra.

11. ITonsitue YcraBa npoekra. Pazpaborka YcraBa mpoekTa

12. Ympasnenue coaepxanueM npoekra. Co3panue 0a30BOro I1aHa.

13. CocraB o¢uca mpoekta

14. Cucrema B3aMMOOTHOILIEHUH YYJaCTHUKOB IPOEKTA

15. Opranu3anusi MPOEKTHOM KOMaHIbl. (OCHOBHBIE  aCMEKThI
¢dopmupoBaHusl TNPOEKTHOW KoMaHAbl. CTpyKTypa HpPOEKTHOMN
KOMaH/1bl

16. Nepapxuueckas ctpykrypa padot (MCP)

17. YnpasneHue paboTaMu, CpOKaMU U CTOUMOCTBIO IIPOEKTA

18. OueHka )XU3HECIOCOOHOCTH U PEATH3yeMOCTH IPOEKTa

19. MapkeTHuHroBoe o0ecredeHne mpoeKTa

20. CocraB npoeKkTHOM nokymeHTaruu. [lopsaok pa3paboTku

21. TeXHUKO-2KOHOMHYECKOE 00OCHOBAHHE MPOEKTA

22. bu3Hec-1U1aH ¥ €ero 0cOOEHHOCTH

23. DKcrnepTu3a NpoeKTa

24. Ilenp u conepxkaHue KOHTPOJIISA IIPOEKTA

25. TpagULIMOHHBIE U COBpPEMEHHbIE  (OPMBI  MPOEKTHOTO
duHAHCHPOBAHUSA

26. MOHUTOPUHT pabOT M aHAJIU3 PE3yIbTATOB

27. YipasieHue U3MEHEHUSIMHU IIPOCKTa

28. YnopaBienue KadecTBOM mpoekta. CraHgapThl KadecTBa
IIPOEKTOB

29. YnpaBieHrue KOMaHI0H TPOEKTA.

30. YmpaBieHue KOMMYHUKALUSAMU IIPOEKTa

31. YnopaBieHrue KOHTpaKTaMHu U MTOCTaBKaMH

32. IIpuMeHeHne JOTUCTUKY B peaIn3aluu IIPOEKTOB

33. CereBsie rpaduku. ['paduku ["anTa.

34. CymHOCTb U BUJIbI IPOEKTHBIX PUCKOB

35. YnopaBieHue puckaMu NpoeKTa

36. IlokazaTenu 3¢ peKTHBHOCTH POEKTA.

o ® N




37. Meronuka orieHKH d(PPEKTHBHOCTH MPOEKTA

38. IIpoueccsl 3aBepLICHUs IPOEKTA

39. NH(popMalioHHbIE TEXHOJIOTUN YIIPABICHUS IPOEKTaMH
40. MlHTerpupoBanHas HHPOPMAIMOHHAs CHCTEMA

Kpurepum ounenku:

OLICHKA «3a4TCHO>» BBICTABIACTCA 06yqa10meMyc;1, IMPONLCHT MMPAaBUJIBHBIX OTBCTOB

cocrasui 50 u Ootee.

OLICHKA «HC 3a4TCHO» BBICTABJISACTCA OGy‘-IElIOH.ICMyCH, CCJIM NPOUCHT NPABUJIbHBIX

OTBETOB cocTaBmi MeHee 50.

Bomnpocs! a1 codecenoBanus

Paznen 1. Teopernueckue acnekThl yIpaBaeHUs] TPOCKTAMHU
1.Crannaptsl ynpasnenus npoekramu (PMBOK - «cBoj 3HaHMIT B 0051aCTH yIIpaBlIeHUs
npoektamuy», IPMA Competence Baseline (ICB)).

[\S}

. Conepxanne HanmonansHoro crangapra P® IlpoextHeiil MenemxmenT TPEBOBAHUWA

K VIIPABJIEHHIO [TPOEKTOM

03N L W

. O6nacte npumenenus HanmonansHoro crangapra P® IIpoekTHBII MEHEIKMEHT
. PoneBast (opranuzaiimonHas) CTpyKTypa ylpaBieHUs IPOEKTaMU

. Obnactu ynpaBiaeHHs U TOCIE0BATEIBHOCTD MPOIIECCOB YIIPABICHUS MPOESKTaM
. OxapakTepu3oBaTh POLIECC HHULIUALIUY ITPOCKTA

. IIpouecc KOHTPOJISL UCTIOJHEHHUS IIPOEKTA

. TpeGoBaHus K ynpaBIeHUIO JOKYMEHTaMH ITPOEKTa

Paznen II. YnpaBnenrne HHCTUTYIIMOHATIBHBIMY MOJICUCTEMAMH MPOEKTA
. MeTroapbl aHann3a MPOEKTHBIX PUCKOB
. KauecTBeHHbIE METO/IbI aHAIHM3A TPOEKTHBIX PUCKOB
. KonnuectBenusie MCTOAbI aHaJIN3a MPOCKTHBIX PUCKOB
. BeposITHOCTHBIN aHAJIN3 TPOEKTHBIX PUCKOB

. MeTo aHanmoroB MpOEKTHBIX PUCKOB

. Meroa nocTpoeHust iepeBa peiieHuit

. IMuTanmoHHple METO/1bI

. Merox ananusa ciieHapueB pa3BUTHUS IPOEKTOB
0. AHanu3 4yBCTBUTEIBHOCTH ITPOEKTA

1
2
3
4
5. DKCHepTHBIN TPOEKTHBIX PUCKOB
6
7
8
9
1

Pazgen III. Meroap! onieHkH 3 PEKTUBHOCTH MPOCKTA
1. ®uHAHCOBBIE METOMABI, 0OECIICUNBAOIINE CHIYKEHUE TPOSKTHBIX PHCKOB.
2. CTaTHCTUYECKUE METO/IBI OLIEHKH () (PEKTHBHOCTH IPOEKTA

CPOK OKYIIAa€MOCTH WHBCCTULIMOHHBIX BJIOJKECHUM.
kod(purmeHT 3¢ (HEeKTUBHOCTH WHBECTUIIMOHHBIX BIOKEHUH.

3. JluHamMuuecKue MeTOIbl OLIEHKU 3(PPEKTUBHOCTH POCKTA

YUCTHIA JTUCKOHTUPOBAHHBINA T0XOI.

MH/IEKC PEeHTA0EIbHOCTH UHBECTULIUH.

BHYTPEHHSAS HOpMa PEHTA0EIbHOCTH.
MOIUGUIMPOBAHHAS BHYTPEHHSS HOPMa PEHTa0EIbHOCTH.
JUCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH UHBECTULIUM.

4. Tloka3zarenu oneHKH 3 (HEKTUBHOCTH MTPOCKTa

oroOpaxkaromye GUHAHCOBYIO 1 KOMMEPYECKYIO PE3YyIbTaTUBHOCTh



oToOpaxaromme 010 KETHYIO 3P(HEKTUBHOCTD.
ONPEIEIAIONINE COLUATBHO-9KOHOMUYECKHUE PE3YyIIbTaThI.
Kputepun ouenku codeceroBanusi

«OTIMYHO» - JaH TOJIHBIA, pa3BEpHYTHIA OTBET HA MOCTABJIEHHBIA BOIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUH 00 OOBEKTEe, JJO0Ka3aTENbHO PACKPHITHI OCHOBHBIC
MOJIOKEHUST  TEMbl; B  OTBETE  MPOCIEKHUBACTCS  4YETKas  CTPYKTypa, JIOTMYECKas
[IOCJIEIOBATEIIbHOCTD, OTPAXAIOLasi CYIIHOCTb PACKPbIBAEMBIX IIOHATUH, TEOPUMN, SBIICHUM.
OTBeT U3NI0KEH JTUTEPATYPHBIM SI3bIKOM C UCIIOJIb30BAHUEM TEPMHUHOB. MOT'YT OBITH TOMYLICHBI
HEJIOUEeTHI B OIPEJICIICHUH TTOHITUHN, HCIIPABICHHbBIE 00YYaIOUIMMCS CAMOCTOATENIBHO B IPOIECcCe
OTBETA.

«XOopowo» - NaH IOJIHBIM, pa3sBEPHYTHIM OTBET Ha IIOCTABIICHHBIA BOIPOC, IOKA3aHO
YMEHHUE BBIIEIUTh CYIIECTBEHHBbIE M HECYUIECTBEHHBIE NPU3HAKH, NPUYUHHO-CIIEICTBEHHBIC
cBsa3u. OTBET JIOTMYEH, M3JI0KEH JIMTEPaTYpPHBIM S3BIKOM C MCIOJIb30BAaHUEM TEPMHUHOB. B
OTBETE JONYILIEHbl HE3HAUMTEIbHBbIE OLIMOKH, HCIpPaBICHHbIE OOYYAIONIMMCS C IOMOIIBIO
npenoaaBaress.

«Y IOBIETBOPUTENIBHO» - JTaH HEJOCTATOYHO IOJHBIM M HEIOCTATOYHO pPa3BEPHYTHII
otBeT. JIornka M mociie0BaTeNbHOCTh U3JI0KEHNUS UMEIOT HapylleHus. JomymeHsl omuoKu B
PACKpBITUU TIOHATUN, YHOTpeOIeHUU TepMUHOB. OOyJaromMiics HE CIIOCOOCH CaMOCTOATEILHO
BBIIEJIUTh CYIIECTBEHHBIE M HECYIECTBEHHbIE NPU3HAKM U INPUYUHHO-CIEICTBEHHBIE CBS3U.
OOyyaromuiicss MOXET KOHKPETH3WPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha NpPHUMEpPax HX
OCHOBHBIC TIOJIOKEHHUSI TOJBKO C MOMOINBIO IpernojaBaTens. PeueBoe odopmiieHne tpedyer
MONPABOK, KOPPEKIIUH.

«He ynoBieTBOpUTENbHO» - JaH HEMOJHBIM OTBET, TNPEACTABIAIOMUN CcoOOMH
pa3po3HEHHbIE 3HAHUS MO TEME BOINPOCAa C CYIIECTBEHHBIMH OMIMOKAMH B ONpEICNICHUSX.
[IpucyrcTBYIOT (hparMeHTapHOCTb, HEJIOTUYHOCTh HU3JIOXKeHHs. OOyyaromuics He OCO3HaeT
CBSI3b TOHSATUH, TEOPUH, SABIECHUS C APYTUMHU 00bEKTaAMU AUCHUILIMHBL. OTCYTCTBYIOT BBIBOBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3JI0KEeHUs. Peub HerpamoTHas. [lomonHuTenbHBIE U
YTOYHSIONINE BOMPOCH! MPENoJaBaTeis He MPUBOIAT K KOPPEKIIUU OTBETa OO0y4aromerocst He
TOJIBKO Ha MOCTaBJIEHHBIN BOIIPOC, HO U Ha IPYrUe BOIIPOCHI TUCLUILIMHBI.

TeMbl rpyNnoBbIX TBOPYECKUX 3a{aHUI

I'pynnoBbie TBOpYECKHE 3a1aHus':

Pa3paboTarh KOHLENIUIO U OLIEHUTH 3()(HEKTUBHOCTH MPOEKTA
CocTaBuThb IJIaH TPOEKTA
CdopmupoBaTh KOMaH1y MPOEKTA
OmnpenenuTs (ha3bl ¥ STAIbI )KU3HEHHOTO [IUKJIA TIPOSKTA
O60CcHOBaTh UCTOYHUKH MPOEKTHOTO (PUHAHCUPOBAHUS
[TocTpouTs cereBoit rpaduik MpoeKTa
OILeHUTH paHT U BEPOSITHOCTh BO3HUKHOBEHHS MPOEKTHBIX PUCKOB
Paspabotats cucremy yrpaBieHHs] pUCKaMH B IPOSKTHOM 1EATEIbHOCTH
Pa3paboTare cxeMy KOHTPOJIS MCIIOJTHEHUS ITPOEKTA

. OGOCHOBATh KPUTEPUH 3aBEPUICHUS ITPOCKTA
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Kpurtepun onenkn:

- OLIEHKA «3aYTE€HO» BBICTABISETCA OOydarOLIEeMyCsl, €CIM IPYIMINa B LIE€JIOM CIPaBUIACh C
BBITTOJIHEHHEM TBOPYECKOTO 3a/laHUs U CTYACHT Y4acTBOBAJ B paclpe/ielieHUn 00sS3aHHOCTEH B

'He otHOCSIIMXCS K KypCOBBIM NPOEKTaM (paboTam)



TPYIIIE W BBIMOJHSII CBOU OOS3aHHOCTH; MpeJiarail uaer; akTHBHO Y4acTBOBAJI B OOCYXK/ICHUU;
paboTan B rpyrie, COCpeJOTOYMBIINCH Ha TOCTABICHHOM y4eOHOM 33 JaHHH.

- OIICHKAa «HE 3aUTEHO» BBICTABISCTCA OOyYaloOUmleMycCs, €CJIM Tpylna B IIeJIOM He
CTPaBWJIACH C BBHITIOJHEHWEM TBOPYECKOTO 3aJaHMsI ¥ CTYACHT HE Y4aCTBOBAJ B paclpeaeiIcHUN
00s13aHHOCTEH B TPYINIe W HE BBHIMOIHSI CBOM OOS3aHHOCTH B MOJIHOM 00BEME; HE Mpeiyiaral
WJeU; HE Yy4YacTBOBAI B OOCYXICHHHM;, He pabdoTan B TpyNIe, COCPEIOTOYMBIINCH Ha
MOCTABJICHHOM Y4€OHOM 3a/IaHUU.

Tembl pedepatoB

1. Bunasl npoekToB. OCOOEHHOCTH 3KOHOMUYECKHX, COIIMATBHBIX U KYIbTYPHBIX IPOECKTOB.
3aBepiuieHne padoTsl Haj poekToM. CpaBHEHUE pe3yabTaToB ¢ emsiMu. OrieHKa 1elcTBUi
YJICHOB MPOEKTHOM rpynibl. OOpaTHast CBA3b UCHOTHUTEISIM. AHAJIN3 BCETO MPOEKTA.
[TonBeneHue UTOroB peann3aluy MPoeKTa.

3. H3yueHue cTpaTernuyecKkux aJbTepHATUB B Iporecce popMupoBaHus MpoeKToB. [Ipodiembl

peHTabenbHOCTH TpoeKkTa. OLleHKa COCTOSHUS PhIHKA.

HcTopuyeckas nocie10BaTeIbHOCTh CTAHOBJIEHMSI IPOEKTHOIO YIIPABJICHMUSL.

MeHeKMEHT KadecTBa MPOeKTa.

Mertoabl ynipaBiieHHs] TPOEKTAMH.

JlorucTuka Kak METO/1 yIpaBiIeHHs] MAaTEPHAIbHO-TEXHUYECKUM 00eCTIeYeHUEM.

Opranu3aivoHHbIE CTPYKTYPHI YIIPABICHUS POEKTAMH.

Opranu3zanys AesITeNbHOCTH M0 pealn3aliy MPOeKTOB. MeHekep U aIMUHUCTPATOP

npoekta. KommyHukanuu ¢ noqrumHeHHbIMU. KoppekTupoBka nmpoekra. Motuanus.

10. Opranuzanus oduca MpoeKTa.

11. OcoGeHHOCTH TPOEKTHOTO MEHEIPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBUSX.

12. TlepcrieKTHBBI UCITOJIB30BAHUS METOa MPOEKTHOTO (pruHaHCHpOoBaHUS B PD.

13. INo3unmonupoBanue npoekToB. OCHOBHBIE MOHATHUS U onpeaeneHus. Kimaccudukarms
IIPOEKTOB. JTansl IpoekTa. DaKkTOpsl, ONPEAEIAIOIUE YCIEX TPOEKTA

14. IlpennpuHUMaTeNbCKas eATeIbHOCTD. [IpenpuHUMATENbCTBO KaK peaIn3alus TPOCKTOB.

15. Pucku 1 anpTepHAaTUBHBIE PEIIEHUs. 30HbI OTBETCTBEHHOCTH B poekTe. Co3/1aHne CUCTEMBbI
KOHTpOJIs. Posib pyKOBOIUTENS MPOEKTA U €T0 OTBETCTBEHHOCTD B JJOCTUKEHHUH LIETICH.

16. Cucrema cBsizel (KOMMyHHKaLMM) B opranuzanui. Hedopmanbsabie u popmann3oBaHHbIC
OTHOIIIEHUA B KOJUIeKTUBE. [Incanbie n Henmucanbie "mpaBuiia )ku3Hu". OpraHu3aloOHHbIC
EJIM ¥ TUYHBIC e (IPUOPUTETHI) COTPYAHUKOB: CLIOCOOBI MX COTIIaCOBaHUS (COMMKEHUS).

17. CoBpeMeHHasi KOHIIENIHS MApKETUHTa B YIPABICHUH MPOCKTAMH.

18. Meronb! ynpaBiieHUsl pUCKaMH IIPOEKTA.

19. IlporpamMmHBIE€ TPOAYKTHI B 00JIACTH YIPABJICHUS TTPOCKTaAMHU.

20. Texnomorust popMHUpOBaHUS KOMaHIBI MpoekTa. [log0op 1 olleHKa MPEeTEeHIEHTOB.
Pacnipenenenue poneit, pyHKIMA; TOTHOMOYHMI M OTBETCTBEHHOCTH B KOMaHJIE.
dopmupoBaHre OOLUTHOCTH BUJCHHUS LIENIU MPOEKTA.

21. Topru 1 KOHTPAKTHI B YIIPABIECHUU MPOECKTAMHU.

22. YnpaBieHre KOMMYHHUKAIUSAMU IPOEKTA.

23. YopasieHue paboTamMu 1O MPOCKTY.

24. YupasieHue pecypcamy NPOEKTa: YIpaBJIeHUE 3aKyIIKaMU IIPOEKTa, YIPaBICHUE
MIOCTaBKaMHU, YIIPaBJICHUE 3aMlacaMH.

25. ®opmupoBaHHE POEKTHON I'PyMNIIbl. 30HBI OTBETCTBEHHOCTH WIEHOB Ipynnbl. Co3aaHue
KaJIeHJapHBIX IUIAaHOB UcnoHUTENer. Cucrtema noaaepxku. Cucrema MOTHUBAIWH.
Jletanu3anus ceTeBoro rpauka, KaJleHaapHbIe IIaHbl UCIIOTHUTEICH.

26. DkcnepTu3a NpoeKTa.

e A



Kpurtepuu onenku:

- «3a4TEHO» BBICTABISECTCS OOYJAIOIIEMYCs, €CIHM BBIIOJIHEHBI BCE TPEOOBAaHHA K
HAalMCaHUIO W 3ammre pedepara B COOTBETCTBUM C METOAMYECKHMMM YKa3aHUSIMH TIO
CaMOCTOSTENIbHOW paboTe: oOo3HadueHa mpoOiemMa W O00OCHOBaHa €€ aKTyallbHOCTh, CHCJIaH
KpaTKUil aHajdu3 pa3IMYHbIX TOYEK 3pEHHs Ha paccMaTpuUBaeMylo MpoOJieMy M JIOTMYHO
U3JI0KEHa COOCTBEHHAs MO3MIHUSA, CHOPMYIMPOBAHBI BBIBOJBI, TEMa pPACKPHITA, BBIACPIKAH
00BEM, COOMIOZCHBI TPeOOBaHUS K BHEUIHEMY OGOpPMIICHUIO, TaHbI MPaBHJIbHBIE OTBETHl Ha
JIONOJTHUTENbHBIE BOMPOCHL. JIOMyCKaloTCsS HE3HAUNTENIbHBIE HETOYHOCTH B H3JIOKCHHUU
Marepuaia, YHyLIeHHs B OQOPMICHHM, 3aTPyAHEHUS NpU OTBETaX HAa JIOTOJIHUTEIIbHBIC
BOITPOCHI ITPH 3aIIUTE JTUO0 HEMOIHBIE OTBETHI,

- «HE 3auTeHO» - UMEIOTCS CYIIECTBEHHBbIE OTCTYIUICHHS OT TpeOoBaHM K
pedepupoBanmio. B dacTHOCTH: Tema OCBelleHAa JIUIIb YAaCTUYHO; JOMYIIECHBI (haKTHYECKHE
OLIMOKH B COJIEp)aHUU pedepara WM MpU OTBETE Ha JOMOJIHUTENbHBIE BONPOCHL. JIn6o Tema
pedepara He packpbiTa. Bo Bpems 3ammrTel 0OHapyXHBaeTCS CYIIECTBEHHOE HEMOHHMaHHE
u3ydaemoit mpoGiemsl. He Bbiep:kan 00bEM pedepara.

KoMmuiekT 3aganmii AJ1s1 KOHTPOJIBHOM padoThI I CTYIeHTOB 3204HOM
(¢opMbI 00yUeHUA

KonTponpHast paboTa COCTOUT U3 TEOPETUIECKON YaCTH U MPAKTHUECKUX 3aTaHUN.
CTyaeHTHI ONIPEACIIAIOT BapHaHT 3aaHus (HOMEpPa BOIIPOCOB) MO HIKECIICIYIONIEH TabIunIe

COTIJIaCHO TIepBOi OyKBe cBOEH (haMHIIMU U MocieHel nndpe HoMepa 3a4eTHON KHUKKH.

Tabmuua 1 - JlanHble 17151 onpeiesieHUs] BApHAHTa 3adaHus

bykBa dhamunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10
A-H 21 22 23 24 25 26 27 28 29 30

41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 | 49 | 50

11 12 13 14 15 16 17 18 19 20
0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bomnpoce! 1151 BHINOJTHEHHSI TEOPETHYECKONH YACTH KOHTPOJIbLHON padoThI

Hcropus ynpasieHus IPOEKTaMH, KAK YaCTH MEHEIDKMEHTA.

ITonsTHE 1 POIBL YIPABIEHUS IPOEKTaMU B CUCTEME MEHEIKMEHTA NPEAIPUATHS

[lenu u ctpareruu npoekra. CTpyKTypa NpoeKTa

Knaccugukanus npoeKToB ¢ KOHKPETHBIMU IIPUMEPAMH.

[TonsiTue poekTa, U €ro CBOMCTBA.

VYnpaBieHHe TNPOEKTaMH KaK METOJAOJIOTHs BeleHUs Ou3Heca U XO3AHCTBEHHOM

JESTEIBHOCTH NPEATIPUATHS.

7. MexnayHapoaHble opraHuzanud B cdepe NpoekTHou JnesatenbHOocTH (IPMA, PMI) wu
XapaKTEPUCTHKA UX ACATEIbHOCTH.

8. CyTb OCHOBHBIX MEXIYHApOAHBIX CTAHIAPTOB YIPABIECHUS IPOECKTAMH.

9. OCHOBHBIC BUJIBI IEATENBHOCTH B XOZE YIPABICHUS IIPOCKTOM.

10. IIpoBeaute cpaBHeHHE (HYHKIMN TPAAUIMOHHOTO U IPOSKTHOTO MEHEIKMEHTA.

11. Y4acTHUKM ¥ 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA, UX UHTEPECHI

12. OcHoBHBIE TpeOOBaHUS K BBIOOPY MeCTOHaxoXaAeHus mpoekra. ComepxaHue paboOT 1O
BbIOOpPY MECTOHAXOKIECHUS U Yy4acTKa JJIs pean3aliy IPOeKTa: MOAX0Ibl U KPUTEPUH.

13. DxoHOMMUECKOE BIMSIHHUE IPOEKTA HA 3KOHOMUKY PETHOHaA.
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14.

15.
16.
17.
18.
19.
20.

21

35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

58.

59.
60.

CocraB oduca nmpoekra. Opranu3zaius MpoeKTHOW KoMaHsl CHCTeMa B3aUMOOTHOIIIEHUIN
Y4aCTHUKOB MTPOEKTA.

Hepapxuueckas ctpykrypa padot (MCP)

VYnpasnenue pabotaMu mMpoeKTa

VYnpaBieHue cpokaMu IpoeKTa.

VYnpaBiieHue CTOUMOCTBIO MPOEKTA.

Packpoiite conepxanue a3 )KU3HEHHOTO ITUKJIA TPOCKTA.

[IpuBeanTe COOTBETCTBUE TUIIOB OPraHU3AIIMOHHBIX CTPYKTYpP pealn3aluu IpOeKTOB.

. O1eHKa *KHU3HECTIOCOOHOCTH U pealu3yeMOCTH POCKTa
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

MapkeTHHroBoe obecredeHre MpoeKTa

CocraB npoekTHOH nokyMeHTauuu. [lopsaaok pazpaboTku

[Iponeccsl MHUIMALIMY U TUTAHUPOBAHUA MTpoeKTa. @opMUpoBaHUE UAEU IIPOEKTA.
[IpeaBapuTeNbHBINA aHAIN3 OCYILECTBIIIEMOCTH IIPOEKTA

[IpeamnBecTunmonHas ¢a3za mpoekra. E€ cocTaB u copeprxanue.
TexHUKO-?KOHOMHYECKOE 000CHOBAHUE MPOEKTA

[Ipoueccsl pu 3aBepLIEHNN TPOEKTA.

3aKpbITHE KOHTPAKTa

[Topsiaok u mpaBuIIa BEIX0/1a U3 MPOEKTA

busnec-mnan 1 ero oco6eHHOCTH

[TocTpoenue nepapxuueckoi CTpyKTyphl paboT: npaBuia, MPUHIHIIBI, IPUMEPHI.
ITocTpoeHne CTpyKTYpHOM CXEMbI OPraHU3aLMHU U IJIaHA 110 BeXam

[TocTpoeHne ceTeBOM MOJENM TMPOEKTA: CETEBOE IJIAHUPOBAaHUE, CETEBOM Tpaduk,
KPUTHYECKUH IIyTh IIPOCKTA.

Pa3pabotka kanengapuoro rpaduka. [lnannpoBanue pecypcos.

ITpuHIMIBI yIIpaBJI€HNs CTOMMOCTBIO ITpoekTa. OlleHKa CTOMMOCTH ITPOEKTa
PazpaboTka Orokera mpoekTa.

Pa3paboTka 1 IpUHATHE UTOTOBOTO IJIaHA TIPOCKTA.

DKcnepTu3a CTPOUTENBHBIX IPOEKTOB

DKoJoru4eckas 3KCepTu3a NpoeKToB

Lenb u coneprkanre KOHTPOIISI MpoekTa. MOHUTOPUHT paboT U aHaIU3 Pe3yIbTaTOB
VYnpasiieHne N3MEHEHUSIMU

VYrpasnenue kayecTBoM IpoekTa. CTaHIapThl KA4eCTBA MPOEKTOB

VYnpasiieHue TpyI0BbBIMH peCypcamy MPOEKTa. Y IIpaBIeHUE KOMMYHUKALUSAMU IPOEKTa
VYrpaBineHue KOHTPAaKTaMM M TOCTaBKaMH. I[IprMeHeHHe JIOTUCTMKH B peanu3aluu
IIPOEKTOB

[Tonstue pucka. Kimaccudukamnmsi puckos.

Wnentudukamus puckos. [lnaHupoBanue ynpaBieHUs pUCKaMU

KauecTBeHHbII aHanu3 puckoB. Konnm4uecTBEHHBIN aHAIN3 PUCKOB

[InannpoBaHue pearnpoBaHusi HA PUCKU. MOHUTOPHUHT U yIIpaBI€HUE PUCKAMHU
Hcnonb3oBanre nHGOPMAIIMOHHBIX TEXHOJIOTHH B yIpaBJICHUH MPOEKTaMHU
Knaccudukanus nporpaMMHOro o0ecriedyeHus 1Jisl yIpaBIeHHsI TPOSKTaMH
OyHKIMOHATbHBIE 0COOEHHOCTH MPOTPAMMHBIX CPEJICTB YIPABICHUSI IPOCKTaAMU
[Toxa3zarenu 3¢ (heKTUBHOCTH MpoeKTa. MeToauKa oreHKH 3(h(h)eKTUBHOCTH MPOEKTA.
TpaaunuoHHbIE U COBPEMEHHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHUS

MeTobl KOHTpPOJIS 32 UCIIOJIHEHUEM Oro/IKeTa mpoekTa. MeTo1 0CBOEHHOTO 00beMa.
[TonsiTre sxoHOMHMYECKOTO aHanu3a. Llenu u 3agaun GrHaHCOBOTO aHaNK3a MPOEKTA.
[Tokazarenu, wucnoiab3yeMble Ui (UHAHCOBOTO aHAIW3a MpoeKToB. KoHmenus
BPEMEHHOM CTOMMOCTH JICHET.

Opranm3anuss u oOmas cxemMa MpoOBEACHUS (PUHAHCOBOM W SKOHOMHYECKOH OIIEHKH
MIPOEKTA.

Onenka dhuHAHCOBBIX MoOKa3zareneit mpoekta (NPV, PBP, PI).

[Tonstne puckoHTHpoBaHus. OnpeaeeHne YuCTOro AUCKOHTUPOBAHHOTO JTIOXO/A.
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3agaHus 1J151 NPAKTHYECKOr0 pa3/iesia KOHTPOJIbHOI padoThl

Tabnuua 2 - JlaHHbIe 17151 ONIpeIesIeHUs] BApHAHTA 3aaHuUs

[Tocnenuss mudpa

HOMEpa 3a4€THON 0 1 2 3 4 5 6 7 8 9
KHIDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanr 1.

PaccmarpuBaroTcst 1Ba MHBECTHUIIMM OHBIX MpoekTa. [1epBrlii ¢ BeposTHOCTEIO 70%
oOecnieunBaeT npuObLTH B 20 MITH. py0. U ¢ BeposTHOCTHIO 30% moTepu B cymme 6 MIIH. pyo.
Jl1s BTOpOro npoekra ¢ BeposiTHOCTHI0 80% BO3MOXKHO MOTYYUTh IPUOBLTH 16 MITH. py0. U C
BEpOATHOCTHIO 20% MOHECTH MOTEPH B pazmepe 5 MitH. py0. Kakoit mpoekt Hanmenee
PUCKOBAHHBIN? BBINMOIHUTE pacyeThl.

Bapuanr 2.
Nmerorcs manHble 3a JBa Mecslla peaju3alid MPOEKTa MO TMOBBIIICHUIO
HpOH3BO,Z[CTBeHHOI>'I MOIITHOCTHU MPCANIPHUATUA:

ITokaszarens Maprt Arnpenb
Brimyck nponykiuu, Teic. pyo. 5000 5200
CpennecnucodHas YUCIEHHOCTh PaOOTHHUKOB, Yell. 110 120
B TOM 4HCIIEe PabOYNX 80 85
OtpaboTano pabounmu, yein.-aIH 1920 1955
OtpaboTrano pabo4yrmu, des.-yac. 15168 15249
Onpenenure:

1) ypoBHM NpOU3BOIUTEIBHOCTH Tpylda U MX AUHAMHUKY;
2) MPUPOCT CPEAHEMECTIHON BRIPAOOTKH OTHOTO PaOOTHHKA.

Bapuanr 3.
B UWHBeCTHUIIMOHHBIM  MPOEKT mpemiaraeTcss  BIokuTh 1600 y.e.  OOemaHHBIHA
CpPEIHEro10BOM noxon cocramsier 400 y.e. Oxupmaercs, 4YTO CTaBKa JOXOJHOCTHU

(muckoHTHpOBaHUsl) He Oymer MeHsThest U Oymer coctaBmathl10%  romoBeix. Haiitu
aOCOJTIOTHBINA U TUCKOHTUPOBAHHBIN CPOK OKYITa€MOCTH.

Bapuanr 4.

bromxker mpoekta coctaBnsieT]20 AeHEXHBIX eauHUIl. Ha BbIMonMHEHHE padoT 10
TEKyIIeW JaThl IUIAHUPOBAIOCH H3PACXOJIOBATh 35 NMEHEXKHBIX eAWHUIl (TUIaH 3aTpaT Ha
OTIpENICTICHHYIO J1aTy), a (aKTHYeCKH OBUIO HM3pacxo/0BaHO 42 NEHEXHBIX eauHuinbl. [Ipu




9TOM Ha BBINOJIHEHUE pabOT HYXHO ObUIO m3pacxonoBaTh 30 JEHEXKHBIX €IUHUI] (TUIaH
CTOMMOCTH BBITTOJTHEHHBIX PadoT).

Paccuuraiite OTKJIIOHEHHWE IO 3arpaTaM TPAJULIUOHHBIM METOJIOM U METOJ0M
OCBOEHHOI'0 00beMa.

Bapuanr 5.

[TocTpoiite ceTeBoit rpaduk, OTpakaroIIU MOCIEAOBATEIBLHOCTh BBITTOJIHCHHS
OIlepaltii, BKIOYEHHBIX B IIPOLECC IIPOTHO3MpOBaHUA. PaccuuTanTe KpUTUYECKHUU ITYTh
IIPOEKTA.

Pabota [IpenmectByromas CpoOK BBITIOJTHEHUS,
paborta HEI.
A — pa3paboTKa IpOrHo3a phIHOYHBIX
4
roKaszareJeun
B — onpenenenue 1ieHbl Ha TPOAYKIHIO
A 3
C — onpesienenne oobeMa MpoJIax
3
D — nporao3 BeIpyuKH B, C 1
E — onpenenennie ypoBHs MpsAMBIX 3aTpaT C 2
F — pacuer 00beMOB pOHU3BOJICTBA C 1
G — onpeneneHne ypoBHS HaKJIaIHBIX
C 2
pacxonoB
H — nporuo3 npuObumi 1 peHTabeIbHOCTH D,E,G 2
I - cocraBieHue nporHo3HeIX GopMm
P dop E,G,H I
OTUYETHOCTHU
Bapuasr 6.

PaccuuTaiite moTpeOHOCTh MpoekTa B ()MHAHCUPOBAHUH, €CIM HMMEETCSl CIeAyroIas
UHpOpMaLUsi IO JAEHEXKHBIM IOTOKAaM OT CJIEIYIOIUX BHIOB JAESITEIbHOCTH KOMIAHHUU IO
IIPOCKTY.

[Toroku 1-ii ron 2-ii rox 3-ii ron 4-it rox
OnepannoHHas 1eATeNbHOCTh 200 300 700 900
HNuBecTuimonHas AesiTeIbHOCTD -800 -100 0 0
®uHaHCOBas JEATEIbHOCTh 650 -150 -550 -450

Bapuanr 7.




B paccMoTpennn HaxoaMTCsT WHBECTULIMOHHBIA mpoekT. CorjiacHO eMy, HWHBECTOP
IoJDKeH BJIOXKUTH 10 ThIC. y. €. OOemaHHbIi €My CPEeIHETOJ0BOM JOXOJ COCTABISET 3 ThIC.
y. €. HallTu cpok OKyIlaemMOCTH, BBIPA)KEHHBIN B rofiax U Mecslax.

Bapuanr 8.

Cymma mnepBOHauyaJabHBIX MHBECTHLIIMA B HHBECTUIMOHHBIN MHpoekT coctasuia 500
ThIC. PpyO., OXMJIAeMble €KEroJHble MOCTYIUICHHUsS] JI€HEKHBIX CPEACTB OT peaau3aliu
MpOeKTa pachpefeNuiInch MO TojaM cleayrmmMm oopasoM: 1-it rox— 150 teic. pyo., 2-i
roa— 150 teic. py0., 3-i1 roa— 240 TeIC. PYO.

OnpenenuTs CpoK OKYNaeMOCTH IIPOEKTA C TOYHOCTBIO 0 MECSLA.

Bapuanr 9.

Komnanusi coOupaercs mpuoOpecTH HOBYIO TEXHOJOTMUYECKYIO JIMHHUIO CTOMMOCTBIO
200 miH. py0. CO CPOKOM JKCIUTyaTallWH ISITh JIET, BHEIPEHUE KOTOPOH MO3BOJIUT 00ECIICUYUTh
JIOTIOTHUTEIIbHBIE €KETO/IHbIE IEHEKHbIE
noctrymieHuss B 50 muH. py6. TpeOyemass Hopma moxomHoctu cocrtasiser 11%. Onpenenutsb
NPV mnpoekra. SBisieTcss 1M JaHHBIM MPOEKT SKOHOMHUYECKHU 11eTIeCO00pa3HbIM?

Bapuanr 10.

Beinenure u cucteMaTH3UpyTE BHEIIHUE U BHYTPEHHUE (PaKTOPHI X035HCTBEHHON
JEATEIIBHOCTH NPEANPUATHS, OCYIECTBIISIOIIETO NEATENBHOCTD 110 IPOU3BOACTBY MOJIOYHON
IIPOYKLIUH.

Buemnue Bnyrtpennue
MOJI0KUTEIbHBIE OTpULIATENbHBIE MOJI0KUTEIbHBIE OTpHULIATENbHBIE
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu oueHku:

OneHka «3a4TEHO» - J1aH MOJHBIN OTBET Ha BOMPOC KOHTPOJIHHON pabOTHI U MPABUIIBHO,
JIOTUYECKM BEPHO pEIICHAa CUTYyallMOHHAs 3ajada ¢ JEMOHCTpPAlMEH 3HAHMWA MaTepHaga TeM
BOIIPOCOB C IPUMEHEHUEM CIIELMAIbHOM TEPMHHOJIOIMH, IPaMOTHOIO M3JI0KEHUS MaTepuaina,
0(OPMIIEHHOTO B COOTBETCTBHUHU C TPEOOBaHUAMU. J{0MycKaroTCsl HE3HAUUTENbHbIE HETOYHOCTH B
UCTIOJIb30BaHUU CHENHUATbHON TEPMUHOJIOIUH, HE3HAYUTENbHbIE CTUIMCTUYECKHUE OIIMOKU B
U3JI0KEHUU MaTepualla, HeTOYHOCTH B BBIBOJIaX 110 TEME BOIIPOCOB, HE3HAUUTENIbHBIE OIINOKHU B
oopmieHHH.

OuneHka «He 3a4TeHO» - JIaH HEBEPHBIN OTBET WM OTBET, HE PACKPBIBAIOIIUI BOMPOC
KOHTPOJILHOM  paboOThl C JEMOHCTpalueil He BIaJEHUs TEPMHHOJIOTHEH IO AUCIUILIUHE,
HEOPEKHOTO MM HENPAaBUIBHOIO O()OPMIICHUS CUTYallMOHHOM 3aJayd, TaKXe B clydae, ecllu
Ha TPOBEPKY MPEICTABICHBI JBE OJMHAKOBBIE IO COJEPXKaHMIO paboThl. JIMOO KOHTpOIbHAs
paboTa BBINOJIHEHA HE TI0 33JJaHHOMY BapUaHTY.




