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IIpu pazpaboTke paboueit mporpaMMbl y4eOHOM TUCITATUIMHBI B OCHOBY ITOJIOKCHBI:

1) ®T'OC BO no HanpasieHuto moAroToBkH 35.04.06 ArponHxeHepusi, yTBEpKICHHbII MHHUCTEPCTBOM
oOpazoBanus u Hayku PO «26» utonst 2017r., mpuka3z Ne 709.

2) YueOHBII MJaH OCHOBHOM oOpa3oBarenbHOl mporpammbl 35.04.06 «ArpouHXeHepus»
MarucTepckas nporpamMma «HeprooOecrneyeHue MnpeanpuaTuiiy ono0peH YYeHbIM COBETOM
OI'BOY BO I'AY Ceeproro 3aypainbs ot «27» despans 2025 r. IIpotokon Ne 9

Pabouas mporpamma y4eOHOW TUCTIMILTHHBI (MOZYJsl) omoOpeHa Ha 3acelaHuu Kadeapsl SKOHOMHUKH,
opranuzanmu 1 ynpasinenus AIIK ot «27» despans 2025 r. [Iporokomn Ne 2

3aBenyrommii kKadenpoit __,_,__ 10.B. 3ybapesa

Pabouas mporpamma yueOHON AVCHHIDINHBI (MOZYJS) 0JOOpEHAa METOINYECKONH KOMHCCHEW HMHCTUTYTA
ot «27» ¢espanst 2025 r. [Ipotokon Ne 6

[Ipencenarens METOAUYECKON KOMUCCUM UHCTUTYTA C.M. Karoruna

Pa3paboruuk:

Byropuna I'.1O., noueHT kadeapsl 5KOHOMHUKH, oprannzannu u ynpasienus AIIK, k.3.H.
Copoxkuna T.U., moueHT kadeapsl SKOHOMUKH, opranu3anuu u ynpasnenus AlIK, k.3.H.

JUpeKTop HHCTUTYTA: %‘, H.H. Yctunos




1. IlepeuyeHb MIaHMPYEMBIX Pe3yJabTATOB 00y4eHHsI M0 JMCHMIIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMbIMH Pe3y/IbTATaAMH 0CBOCHHs 00pa30BaTeJbHON NPOrpaMMbl

Koo [lepeuenb mIaHUPyEMBIX
Pesynbratel WNHaukaTop AOCTHKEHUS
Komne- PE3yILTaTOB 00YUEHHUS 110
OCBOEHHMS KOMIIETEHLIUH
menyuu JIMCLUIIIMHE
ymemo: YICIIOJIb30BATh
COBPEMEHHBIE  YIIPABICHYECKUE
MOAXOMbl K  pa3paboTke
peanM3alMd TPOEKTa Ha BCEX
STanax ero KU3HEHHOTO LUKJIA.
WLy 3Hamb: METOAbl  TPUMEHEHHS
Vcniosib3yeT COBPEMEHHBIE | coppeneHHBIX  yNpaBIeHYeCKHX
YIPaBICHUCCKHE IONXOMBL | onxonop K paspaGoTke
K paspaboTke 1 pealu3anMu IPOEKTa HAa BCEX
peaid3allii IIDOCKTA Ha ATamax ero >KU3HEHHOTO ITHKJIA.
Cnocoben BCEX JTAllax ero 671a0eMmb: METOLIKOIL
YIPABJIATH KA3HCHHOTO IHKJIA YICTIOJIb30BAHUS COBPEMEHHBIX
YK-2 TIPOCKTOM Ha YOPaBICHUYECKUX  TOJIXOJI0OB K
BCCX STalax €ro pa3paboTke u peanu3anuu

JKU3HEHHOT'O
UKJIA

IMPOCKTa Ha BCEX OJTalax cro
JKU3HCHHOI'O LIUKJIA.

NJT-2sx.

IIpumeHsieT coBpeMEHHbIE
METO/Ibl OLICHKU

3¢ (HEeKTHBHOCTH TPOCKTA

yMemsp: TIPAMCHSITh COBPEMCHHBIC
MeTOAbl OICHKH 3(DPEKTUBHOCTH
MIPOEKTA.

3HAmMb: COBPEMEHHBIC METOJIbI
OIICHKH 3(PPEKTUBHOCTH MTPOCKTA.

énadems: COBPEMEHHBIMHU
METOIaMHU OIICHKH
s pexTuBHOCTH MIPOCKTA

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

JlaHHas JTUCHMIUIMHA OTHOCUTCS K bioky [ o00s3aTenbHOM YacTH 00pa3oBaTeNbHOM
POrPaMMBI.
JUis u3ydeHus TUCHMIUIMHBI HEOOXOIUMBI 3HAHUS B OOJIACTH: JIOTUKH U METOJOJIOTHH
HayKH, JIEJIOBBIX KOMMYHHKAIIH.
VYmpaBieHne NpoEKTaMHu SABJIAETCSA NPEAIIECTBYIOEH MUCHUIUIMHON Ul AMCLMILINHBL
TEXHUKO-3KOHOMHYECKOE 0OOCHOBaHHUE NPOEKTOB.
JucuuminHa usydaercs Ha 1 Kypce BO 2 ceMmecTpe IO OYHOM M 3a0uHOW (opmam

00yJeHUsI.




3. O0beM JUCUMIITIMHBI M BUIbI y4eOHOH padoThl

OO0mmas TpyA0eMKOCTh TUCHUILUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €UHUIIBI).

Bun yaeOHOM paboThI dopma 00yueHus
OYHas 3a04YHas

AyauTopHble 3aHATHS (BCero) 30 14
B mom uucne: - -
JlexuroHHOTO THTIA 10 4
CeMHHapCKOTO THUIIA 20 10
CamocrosiTeJibHasi padoTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKIuH, 39 -
MOJITOTOBKA K 3aHITHIM 70
CamMocTosTenbHOE U3YUYEeHUE TEM 3
KoHTposibHBIE PabOTHI - 14
Pedepar 16 -
PazpaboTka npoekTa 1o 3aaHHOI TeMe 20 10
Bua npomexyTo4HOU arTecTanyu: 3a4eT 3a4eT
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUETHBIX €IUHHUI] 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Conep:xaHue pa3/iei0B M CHUILITHHbBI

Ne HaumenoBanue pasziena Coneprxanue pasziena
n/m | JUCHUATIIAHEI
1 2 3
1. | Teopernueckue acniekTbl | OCHOBBI yIlpaBiieHUs TMpoekTamu. HHuimanus mpoekTa.
YIOPABICHUS NPOEKTAMH | YUAaCTHUKM M OpraHu3allMOHHAas CTPYKTypa YIPABICHUS
MIPOCKTaMU
2. | YopaBnenue VYnpasnenue COJIEpKAHUEM, WHTErpanuein H
WHCTUTYITUOHATbHBIMU KOMMYHUKAIIUSIMA ~ TIpOoeKTa. B3auMOCBsI3b  CTOMMOCTH,
MOACUCTEMAMU NIPOEKTa | KayecTBa M pUCKA B MPOEKTHOM YIPABICHUU. YIIPaBICHUE
pecypcaMu MpOeKTa
3. | MeToapl OIlEHKH MeToabl 5)KOHOMUYECKOW OLIEHKH MTPOEKTOB. MeTO1bI OLIEHKH
3((PEKTUBHOCTU MPOCKTA | MPOEKTOB B  YCIOBUSAX HEONMPENENEHHOCTH U  PHCKa.
MeTtoauueckre npoOiIeMbl OLIEHKH MMPOEKTOB




4.2. Pa3znenapl IMCOUIIJIMHBI H BUALI 3aHATHNA

ouHasi (hoopMa oOyueHus

Ne HaumenoBanue pasnena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
n/n JUCIUILTUHBI THIA THIA 4acoB
1 2 3 4 5 6
1. | Teopernueckue acTieKThI 3 6 27 36
yIPaBICHUS MPOCKTAMHU
2. | Yopasnenue 3 6 27 36
WHCTUTYIIUOHATbHBIMU
MOACUCTEMaMH MTPOCKTa
3. | Merozsr onieHk# 3P HEKTHBHOCTH 4 8 24 36
MPOEKTA
Hroro: 10 20 78 108
3aouHas (hopma 0OydIeHUS
Ne HaumenoBanue paznena Jlexuuonnoro | CeMHMHAapCKOTo CP Bcero,
n/n JACIIUILTUHBI THIA THIA 4acoB
1 2 3 4 5 6
1. | Teopernuyeckue acIeKThI 2 2 32 36
YIpaBICHUS TPOCKTAMHU
2. | Yopasnenue - 4 32 36
WHCTUTYITUOHATLHBIMH
MOACUCTEMaMH ITPOCKTa
3. | Meroxsr onieHkH 3P HEKTHBHOCTH 2 4 30 36
MPOCKTA
Hroro: 4 10 9 108
4.3. 3aHATHS CEMUHAPCKOIO THIIA
No TpynoemMkocTb
/11 Ne pasnena Tema i (dac)
JUCIUATIIAHBI
OYHas 3a04Has
1 2 3 4 5
1. 1 1. [TpoexkTHOE yIpaBJeHUE: MIOHSTHE,
OCHOBHBIC TTOJIOKEHUS 2
2. JKM3HEHHBIN UK POEKTA. 2 2
3. Komanga mpoekta u  Qopmsl  ee 5
OpTraHu3aIN
2. 2 1.  VmnpaBienue pecypcamu MpoeKTa 2 2
2. VYnpaBieHue  puUCKaMHM B IPOEKTHOM
NEATeIIbHOCTH 2 1
3. Cosnmanue oduca mpoekTa 2 1
3. 3 1. IIpoexTHOE (pUHAHCHpPOBaAHUE 2 2
2. PazpaboTka KOHIIEIIAH n OLIEHKA
3¢ (HEeKTUBHOCTH TIPOEKTA 6 2
Uroro: 20 10




4.4. Y4yeOHbIe 3aHATHSA, Pa3BUBAKIIHME Yy O0YYAIOIIUMXCH HABBIKM KOMAaHJAHOW PpadoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUIl, JTHIepCKue Ka4ecTBa

Ne
/o

Howmep
TEMBI

Metona o0yueHus

Onucanue MeToaa O0ydeHHS

1

2

['pynnoBas
JTUCKYCCHS

ITo npouenype rpyIIoBas JUCKYCCHUS
NpEeACTaBIseT  cO0OM  KOJUIGKTMBHOE  OOCYXICHHE
npoOJeMbl, KOHEYHOM IeNIbI0  KOTOPOTO  SIBISETCA
JOCTHKEHHUE OMPEEIICHHOTO OOIIero MHEHHUs Mo Hel. B
Xone JUCKYCCUU IIPOUCXOJUT KOJUIEKTUBHOE
COIIOCTABJICHWE MHEHUH, OIEHOK, HWHQOpPMaLUU IO
o0cyxmaemoli mpobieme.

[Icuxonoruyeckasi IEHHOCTh TUCKYCCUU COCTOUT B
TOM, 4YTO Onarojaps HpUHUUIY OOpaTHOW CBSI3U U
MacCTE€pPCTBY PYKOBOJAMTENS KaXKIbli YYaCTHUK IOIy4YaeT
BO3MOKHOCTb YBHJIETh, KaK IIO-pPa3HOMY MOXHO ITOJOWTH
K PEIICHUIO OJHOM M TOW >Ke MpoOJeMbl, KaK BEIUKU
WHJVBHUAYAIbHBIE pa3JInuusl JIIOJEH B BOCHPHUATHM U
HMHTEPIPETALMU OJTHUX U TEX KE CUTYaLUM.

B JUCKYCCUH BbIpabaTbIBaeTCs oO1ree
KOMMYHUKaTUBHOE€ YMEHHE OTCTauBaThb B JUCKYCCHUSX
CBOM IO3ULUU.

CurtyanmoHHBIH
aHaImn3

Texnonorus IpO0JIEMHO-CUTYAIIMOHHOTO THIIA,
Mperoararomas UCIojab30BaHUEe B Y4eOHOM Ipolecce
peambHBIX (WM ONM3KUX K pealbHbIM)  CUTYaIHid
SKOHOMMYECKOTO, YIPaBIEHYECKOTO WIN
MIPOM3BOJICTBEHHOTO  XapakTepa C  MOCIEAYIOLIUM
UX aHAJIM30M, OLIEHKOW, TMpPHUHITHEM OOOCHOBAaHHBIX
peLIEeHU.

Ha 3anstum oOy4daemble B palouux Trpymnmnax
aHATM3UPYIOT M pellaloT KOHKPETHbIE MpoOJIeMHbIE
CUTyalluu, B3ATble B OCHOBHOM W3 INpoQeccCHOHAIbHON
npakTukd. CTalKkuBasCh € KOHKPETHOM CUTYyalMeH,
oOydaeMblii JTOJDKEH OINpeAeauTh: €CTb JU B Hel
mpobiemMa, B YeM OHa COCTOMT, OIPEAETUTh CBOE
OTHOIIIEHHE K CUTYyallUN.

AHanM3  KOHKPETHBIX  CUTyallull  pa3BHBacT
CMOCOOHOCTh K aHAIM3Y )KU3HEHHBIX U IPOM3BOJICTBEHHBIX
3aa4, a TaKK€ BBINOJIHAET MHOXECTBO pa3IMYHBIX
GyHKIUH,  CIY)XKMUT  MHCTPYMEHTOM  HCCJEIOBaHUS,
M3y4YeHUs, OICHKU W BBIOOpa, OOy4YeHUs, BOCIUTAHUSI M
Pa3BUTHUS, ICUXOJIOTMUYECKOM MOATOTOBKH.

4.5. llpumepHasi TeMAaTHKA KYPCOBBIX MPOeKTOB (pador) - He npeaycmorpeno OITOIT




5. Opranuszaunusi CaMOCTOSTEIbHOM PA00THI 00Yy4aIOUIUXCH MO TUCHHUILUIHHE

5.1. Tunbl caMmoOCTOATEILHOM PadOTHI M ee KOHTPOJIb

Tun caMmocTosiTeJIbHOM PadoThI dopma 00ydeHus Tekyimuii KOHTPOJIb
OuHas 3a04Hast
[IpopaboTka MaTepuaia JEKIIHiH, 39 70 TECTUPOBAHUE

NOATOTOBKA K 3aHATHAM

CaMocCTOsATeIbHOE U3YUICHUE TEM 3 cobeceoBaHue,

TCCTUPOBAHUC, 3aUCT

Pa3zpaboTka nmpoekra 1mo 20 10 3aIlMTa MPOCKTA
3aJaHHOU TEME
KonrponbHas padora - 14 3aIATa KOHTPOJIbHOU
paboThI
Pedepar 16 - 3amura pedepara
BCEro 4acoB: 78 94 -

5.2. YueGHO-MeTOAMYECKHE MATEPHABI ISl CAMOCTOSITEIbHOI padoThI:

VYnpasienue npoextamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHbIH y4eOHO-

Metonudeckuii komruiekc. — Tromensb, 'AY Cesepnoro 3aypanbs, 2023. — [DJIeKTpOHHBIN
pecypc]

=

oA~

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHUe:

Pazgen |. TIpoekTHOE yrnpaBiieHre: OCHOBHBIC TTOHATHUS U TTOJIOKEHUS. JKU3HEHHBIN TUKIT U
KOMaH/J1a ITPOEKTa

- CtangapThl yrpaBlieHUs MPOEKTaMK: HAIIMOHAJIbHBIN cTanAapT Poccutickoit deneparuu

[TpoexTHbIit MeHEeTKMEHT «TpeboBaHUs K YIPABIECHUIO TPOESKTOMY

Paznen |l. YpaBnenue puckaMu B MPOEKTHOM JeSITEIbHOCTH
- MeTonbl aHaIM3a IPOEKTHBIX PUCKOB

Paznen 1. IIpoexTHOe puHaHCHpOBaHKe. Pa3paboTka KOHLENIMH U OLleHKa 3()(HEKTUBHOCTH
MPOEKTa
- OUHAHCOBBIE METO/Ibl, 00ECTIEUMBAIOIINE CHUKEHUE MIPOEKTHBIX PUCKOB.

5.4. Tems! pedeparos:

Bunst npoexkToB. OCOOEHHOCTH YKOHOMUYECKUX, COIIMATBHBIX U KYJIbTYPHBIX TPOEKTOB.
3aBepuieHne padoTel Haj MpoekToM. CpaBHEHHUE pe3yabTaToB C messMu. O1ieHKa JeHCTBUMA
YJIEHOB MPOEKTHOU rpynmbl. OOpaTHas CBsI3b UCTIOTHUTENSAM. AHAIIU3 BCETO MPOEKTA.
[TonBenenne UTOroB peann3aly MPOEKTa.

N3ydeHue cTpaTernueckux albTepHATHB B mpoiiecce GopMUPOBaHUS MTPOEKTOB. [IpobieMsr
peHTabenbHOCTH MpoekTa. OlieHKa COCTOSHUS PHIHKA.

Hcroprueckas mocineoBaTeIbHOCTh CTAHOBIIEHUS IPOEKTHOTO YIIPABJIEHUS.

MeHemKMEHT KayeCTBA MPOEKTA.

Merto/b! ynpaBieHus IPOECKTaMH.




o N

10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

JlorucTrka Kak METOJl yIPaBJICHUS MaTEPHATLHO-TEXHUIECKIM 00ECTICUCHUEM.
OpraHu3alOHHbIE CTPYKTYPbI YIIPABIECHUS IPOEKTAMH.

Opranuzanus JesTeIbHOCTH M0 peain3aluy MPOeKTOB. MeHeKep U aIMUHUCTPATOP
npoekTa. KomMmyHnukanuu ¢ noqunHeHHbIMU. KoppektupoBka npoekra. MoTuBanus.
Opranuzanus odrica MpoeKTa.

Oco0eHHOCTH TPOEKTHOTO MEHEHKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.
[lepcneKTHBBI UCTIONB30BaHUS METO/1a MPOEKTHOrO (pruHaHCHpoBaHus B PO.
[To3unmonuposanue npoekToB. OCHOBHBIE MOHATHUS U onpenenenus. Knaccudpukanus
MIPOEKTOB. DTaIbl NpoekTa. GaKkTOphl, ONPEIEIAIONINE YCIEX MPOSKTa
[IpeanpunumaTenbCcKas AesaTeabHOCTb. [IpeanpuHuMaTensCcTBO Kak peaau3anys IpOeKTOB.
Pucku u anbTepHaTUBHBIC PElICHMs. 30HBI OTBETCTBEHHOCTHU B MpoekTe. Co3/1aHne CUCTEMBbI
KOHTpoJIs1. POk pykOBOOUTENS IPOEKTA U €r0 OTBETCTBEHHOCTD B JIOCTUKEHUU LEJIEH.
Cuctema cBsi3elt (KOMMYHUKaIUK) B opranuzanuu. Hegopmanbasie u opMann3oBaHHbIE
OTHOLLIEHUA B KoJuiekTuBe. [Incanble n Henucanple "ipaBuia xu3HU". OpraHn3anuoHHbIE
[[EJH U JIMYHBIC 1[eH (IPHOPHUTETHI) COTPYTHUKOB: CIIOCOOBI MX COTIacOBaHUs (COMMKECHMUS).
CoBpeMeHHas KOHIENIUSI MAaPKETHUHTa B YIIPABJICHUH IPOEKTAMH.

Mertoab! ynpaBlIeHHs] pUCKaMU TTPOEKTA.

[IporpaMMHBIe IPOTYKTHI B 00JIACTH YIIPABIEHUS TPOEKTAMHU.

Texnosorus popmupoBaHus KOMaH b TpoekTa. [1o100p U OlleHKa IPETEHICHTOB.
Pacnipenenenue poneil, pyHKUINN; TOTHOMOYHI U OTBETCTBEHHOCTH B KOMaH/IE.
dopmupoBaHue OOIIHOCTH BUICHUS IS ITPOCKTA.

Topru 1 KOHTPAKTHI B YIIPaBJICHUHU ITPOCKTaAMHU.

VYrpaBneHne KOMMYHUKAIIUSIMU TTPOEKTA.

VYmpasienue paboTaMu Mo MPOEKTY.

VYnpasiieHue pecypcaMu IpOeKTa: yrpaBiIeHHUE 3aKyIIKaMH [IPOEKTa, YIpaBiIeHUE
MIOCTaBKaMH, YIIPaBJICHUE 3al1aCaMH.

dopMUpOBaHKE MTPOCKTHOM IPYIIbl. 30HBI OTBETCTBEHHOCTH WIEHOB Ipyniibl. Co3gaHue
KaJICHJIapHBIX IJ1aHOB UcnojHuTeneil. CucreMa noanuepxku. Cucrema MOTUBALUU.
Jleranu3anus ceTeBoro rpaduka, KaJleHIapHbIe IIaHbl HCIIOTHUTEICH.

DKcnepTh3a MpoeKTa.

6. @oHJ OlEHOYHBIX CpeaAcCTB NaJdA IPOBECACHUA l'lpOMC)KyTO‘lHOifI aTrrecralnmumn

oﬁyqammnxm Mo JIMCHMIIJINHE

6.1 Hepeqeﬂb KOMIIETEHIIMIiT M OLleHOYHbIE cpeacrea HMHAUMKATOPA JOCTHUKCHUS

KOMITeTEeH I
Koo Ilepedens UIAHUPYEMBIX HanmenoBanue
WNHaukaTop AOCTHKEHUS
Komne- pe3yJIbTaTOB 00YUYEHHUSI 110 OLICHOYHOTO CPEJICTBA
KOMIIETCHIINH

menyuu JUCLUTIIINHE

3Hambsv:
I/I,Z['lyk»z Tect

-COBPEMEHHBIE

YK-2

Hcnonb3yeT COBpeMEHHbIE
YIIPaBJICHUYECKUE TIOIXO/IBI K
pa3paboTKe U peanu3aiu
MIPOEKTA Ha BCEX JTAIax €ro
JKU3HEHHOTO IUKJIA.

YIPaBJICHUYECKUE TIOJIXO/IBI K
pa3paboTke W peanu3aluu
MPOEKTA Ha BCEX ATarax ero
JKU3HEHHOTO IUKJIA.

ymemp: Tect
- MPUMEHSITH COBPEMEHHBIE
METO/Ibl OLIEHKU

3 (PEKTUBHOCTH MPOCKTA;
énademo:

- COBPEMEHHBIMU METOAaMH
OIICHKH s dexTuBHOCTH

-2

[TpumeHsieT cCoBpeMeHHBIE
METOJTBI OTICHKH

3¢ (HEeKTUBHOCTH MPOEKTA.




MPOEKTA

6.2. lIIxaanl oneHNBaHUSA

IlIkana oueHMBaHKMs TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHUA 3aJaHUS Pe3yabTatr
50 - 100 3aYTEHO
Menee 50 HE 3a4TEHO

6.3. TunoBbIe KOHTPOJIbHbIE 32/IaHUS /1M HHbIE MaTepHAaJIbl:
VYka3aHbl B IpWIOKEHUU 1.

IlepeyeHb OCHOBHOH W [IONMOJHUTEJbHOH Y4YeOHOIl JIMTEepaTypbl, He0OXOAUMOM JJis
OCBOEHHUS THCHMILINHBI

a) OCHOBHasl TUTepaTypa

1. Iapenko, A. C. Yupanenue npoektami : yaeonoe nocodue / A. C. Llaperako. — CaHKT-
[MerepOypr : Jlanp, 2021. — 236 c¢. — ISBN 978-5-8114-7567-4. — TekcT : 351eKTPOHHBIH //
Jlanb : anexTpoHHO-OnMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/176879 —
PesxuM poctyna: 1uist aBTOPH3. MOJIb30BATEICH.

2. Xamuaymua, B. C. OCHOBBI NMPOEKTHOW AeSITEIBHOCTH: pacmupeHHbld kKype / B. C.
Xamunynud. — Cankrt-IletepOypr : Jlanp, 2023. — 240 c. — ISBN 978-5-507-45553-9. —
Tekcr : omexktpoHHbli // Jlamp : osnekTpoHHO-OMOnmoTeuHas cucrema. — URL:
https://e.lanbook.com/book/311909— Pexum mocTyma: it aBTOPHU3. MOJIH30BATEIICH.

0) IomoNMHUTENbHAS TUTEpaTypa

1. bensiit, E. M. YnpaBnenue npoekramu : koHcnekT jekiuii / E. M. bensiit, . b.
PomanoBa. — CapatoB : Aii [Tu Dp Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-0nbmmoreuHas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: mist aBTOpU3Up. MOJIB30BATEINEH. -
DOI: https://doi.org/10.23682/70287

2. 3areeBa, JI. A. Ynpasnenue npoekramu : yueoHoe mocodue / JI. A. 3areena, E. C.
MapkoBa. — Jlunenk : Jlunenkuii rocygapcTBeHHbI TexHuueckui yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DIEKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: ajist aBTOpU3HP. TOJIb30BaTeNei

3. KumMm, Xenaman VYnpasinenue mnpoektamu. beicTpeiii crapt / Xenaman Kuwm ;
nepeBoy FO. [llnmakosa ; mox pexakmueit C. Y. HemsBectHoro. — 2-e u3n. — Mocksa : [IMK
ITpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html.
— PexxuMm gocTyna: it aBTOPU3UP. MOJIb30BaTeNIeH

4. Knasepos, B. b. Vnpasnenune mnpoexkramu. Keiic mpakTuueckoro oOy4deHHs :
yuebHoe nocobue / B. b. KnaBepoB. — CapatoB : Ait [Iu Op Meaua, 2018. — 142 c. — ISBN
978-5-4486-0076-0. — Tekct : 2JeKTpOHHBIA // DiIeKTpoHHO-OmOmmoreuHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295.html. — Pexum noctyna: mis
aBTOpU3MUp. mosk3oBareneit. - DOI: https://doi.org/10.23682/69295



https://doi.org/10.23682/69295

o. Heioron, Puwapa. Ympasnenue mpoektamu oT A g0 S / Puuapn HeroToH ;
nepeBoa A. Kupnuenko. — Mocksa : Anpnimna busnec bykc, 2019. — 192 ¢. — ISBN 978-5-
9614-0539-2. — Tekcr : 31MeKTPOHHBIH // DnekTponHo-0nbaoTeunas cucrema IPR BOOKS :
[caiir]. — URL.: https://www.iprbookshop.ru/82359.html. — Pexxum moctyma: mjst aBTOpHU3HP.
II0JIb30BaTENEH

6. [TaBnoB, A. H. DddekTuBHOE ypaBieHUE MPOSKTaMU Ha OCHOBE cTraHiaapTa PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mockga : Jlaboparopus 3Hanuii, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TekcT : aneKTpoHHBIHN // DneKTpoHHO-O0nbmoTeyHas cucrema [IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum nocryna: mus
apropusup. [lonws3oBareneit

7. TpyOunun, A. U. Yupasnenue npoekramu : yaeOnoe nocodue / A. U. TpyOunum,
B. U. Tl'aiinyk, A. B. Konnpamosa. — CaparoB : Aii [Iu Ap Meaua, 2019. — 163 ¢. — ISBN
978-5-4497-0069-8. — Tekct : 21eKTpOHHBINA // DneKkTpoHHO-OuOmmoreunas cucrema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum mocryma: s
aBTOPU3HUP. N10JIb30BATEIEH

8. VYrpasieHue MpoeKTaMd B COBPEMEHHOH OpraHHM3alliu : Y4eOHO-METOANYECKOE
nocobue / I'. JI. Humec., A. C. Too, M. W. Hexypuna, M. I'. Koporkux. — Mocksa :
Mznarensckuit Jlom MUCuC, 2019. — 264 ¢. — ISBN 2227-8397. — Texkcrt : 3neKTpOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexwum moctyma: 1jis aBTOPU3UP. MMOJIb30BATEIICH

7. IlepeyeHb pecypcoB HHGOPMALHOHHO-TEIeKOMMYHUKAIIMOHHON ceTH
"Unrepuer"

1. www.gks.ru - ®denepanbHast ciyx0a rocyIapCTBEHHOW CTaTUCTUKU Poccuiickoit
®enepanuu.

2. www.duma.gov.ru - I'ocynapcrBennas J{yma P®.

3. Www.economy.gov.ru. - Munskonpassutus PO.

4. wWww.rg.ru. - Poccuiickas rasera.

5. www.finansy.ru — Marepuanbl COLUATBHO-IKOHOMUYECKOMY IOJOXKCHHIO H
pasButuio B Poccuu.

6. www.budgetrf.ru. - MOHHTOpPHHT SKOHOMHUYECKHX TTOKA3aATEIICH.

7. www.government.ru - IlpaButenbctBa Poccuiickoii ®enepanuun [IpaButenbcrsa
Poccuiickoit denepanuu.

8. www.ecsocman.edu.ru - bosnbIias aekTpoHHast OHOIHOTEKA

9. www.museum.edu.ru - Poccuiickuii 001e00pa3oBaTeIbHbIN MOPTA

10. www.aup.ru - bonbmias snekTpoHHas OMOIHOTEKA

11. www.cemi.rssi.ru. - bubnuoreka ppIHOYHON SKOHOMHUKH

12. elibrary.ru. - HayuHas snekTpoHHasi OMOiInoTeka

13. www.rsl.ru. - Poccuiickas rocynapcTBeHHas OHOIHOTEKa

14. www.bibliotekar.ru/ekonomika.htm. - Dnextponnas 6ubIHOTEKA

15. www.aup.ru. - AIMUHHCTPaTUBHO-YIIPaBIEHYECKHIA OPTa

16. www.eup.ru. - DKOHOMHKAa ¥ YIOpaBlIeHHE Ha TNPEANPHITHAK: HAYIHO-
00pa3oBaTeNbHBIA OPTAT

17. www.rsl.ru. - O¢urmanbheiii caidT Poccuiickoit rocynapcTBeHHOM OMOITHOTEKH

18. www.top-personal.ru. - xypHan «YIpaBJIeHUE IEPCOHATOM)

19. www.consultant.ru. - MadopmarimonHo-mpaBoBoii moprai KoHCyabTaHT-TLTIOC

20. www.garant.ru. - UnpopmarioHHo-ipaBoBoii mopran ['apant

9. MeroauvecKkue yKa3aHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCHMILTIMHbI
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VYupasnenue mnpoekramu / ABTop-coctaButenb: CopokuHa T.M. / DaekTpoHHBIH yueOHO-
MeToandeckuii komruiekc. — Tromenb, ['AY CeepHoro 3aypanbs, 2023. — [DJIeKTpOHHBIN

pecypc]

10. Ilepeyenb HH(POPMALITHOHHBIX TEXHOJIOT U
B1OC Moodle

11. MarepuajJbHO-TeXHHYECKOEe 0OOecredeHue TN CIUTIIUHbI
[Ipy w3ydyeHMHM AUCIUIUIMHBI HCIOJB3YIOTCS TEXHHUYECKHUE CpPEICTBA OOYYCHHS

(MmynpTHMenUtHOE OOOpymoBaHue). [Ipu YTEHHHM JEKIUH TPETyCMOTPEHO HCIIOIH30BAHHE
AaBTOPCKUX TPE3EHTAlMi, KOTOpBIE COJEp)KaT BHU3YyaJlbHYI0 HWH(OpPMaLHU0 (TEKCTOBYIO,
rpadu4ecKyro, TAOJIUYHYIO U Ap.).

12.0co0eHHOCTH OCBOEHHUS AUCHHUIVIMHBI AJId UHBAJIMAOB H JUII ¢ OrPAHUYCHHBIMUA
BO3MOKHOCTAMH 310POBbA

OOyuenue oOydammuUxcsd € OrPaHUYCHHBIMH BO3MOXKHOCTSIMM  370pOBbs  IIPU
HEOOXOJUMOCTH OCYILECTBISIETCSI HAa OCHOBE aJalTHUPOBaHHOW pabouell mporpammsl C
UCIOJIb30BAaHUEM  CHELMaIbHBIX METOJOB OOydeHus M JAMJAKTHUECKUX MaTepHasos,
COCTaBJIEHHBIX C YYETOM OCOOCHHOCTEH NCHUXO(PHU3MUECKOTO PpA3BUTHUS, WHIAWBUIYATbHBIX
BO3MOYKHOCTEH U COCTOSHUS 3/10pOBbS TAKUX 00ydarouuxcs (00yyaromerocs).

B memix ocBoeHus y4yeOHOW mporpamMMbl AMCHUIUIMHBL WHBAIMAAMHA U JIMIAMH C
OrpPaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBbsI 00€CIIeUNBAETCS:

* JUI1 WHBAIMAOB W JIMI C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3JI0POBBSI IO 3PEHUIO:
pasMelleHHe B JIOCTYMHBIX ISl 00y4aroIIUXCsl, SIBISIOLUXCS CICNbIMU WM CIA0OBUASIIMMH,
MecTax M B aJalTUPOBAaHHON (opme CrnpaBOYHOH HHGPOPMAIMK O PACHHCAHUU Y4eOHBIX
3aHATHH; IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOLIETO oOyyaromemycs HE00XO0AUMYIO

MTOMOIIIb;BBIITYCK aJIbTePHATHBHBIX ()OPMATOB METOAMYECKIX MaTepHaJioB
(kpynHbIi wpudT UM ayanodaiinsl), UCIONb30BaHUE BepcuM caita i caabopupsammx IbC
IPR BOOKS u cnennansHoro moouisHoro npuiokenus [IPR BOOKS WV-Reader (mporpammsl
HEBU3YaJbHOIO JOCTyNa K HH(OpMAIMM, NpeAHA3HAYEHHOM Uil MOOWIIBHBIX YCTpPOMCTB,
paborarouux Ha omepanuoHHoi cucreme Android m 10S, xoTopas He TpeOyeT crenuaibHO
00y4eHHOT0 acCcUCTeHTa, T.K. Joau ¢ OB3 mo 3peHuto paboTarOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CIIOCOOOM, UCTIONB3YS CHEeIHaTbHbIE ITATHBIE TPOTPAMMBI JIJIsl HE3PSUHX JIFOJIEH, C
koTopbiMu [PR BOOKS WV-Reader umeer noiaHyro cOBMECTUMOCTB);

* U1 WHBAIWAOB M JIUI[ C OTPAaHUYECHHBIMH BO3MOXXHOCTSMH 3[I0OPOBBS IO CIYXY:
Ha/IJIeKAIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHUE HH(POPMALINY;

* U1 WHBAIMAOB W JIMI] C OTPAHWYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS, HMMEIOIINX
HapyLIEeHUs. OMOPHO-JBUTATENIBHOIO alapaTa: BO3MOXKHOCTh OECHpPEeNsATCTBEHHOIO [JOCTyMa
o0yJaromuxcsi B yueOHbIe TIOMEIICHUS, TyaleTHbIe KOMHATHI U JIpyTHe TMoMeneHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  [TOMELICHUSX.

OO6pa3oBanre 00y4YarOIMIMXCS C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU 3]I0POBbSI MOJKET OBITh
OpPraHMU30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCS, TaK U B OTACITBHBIX TPYIIax MK B
OTJENIBHBIX OPraHU3aALUsAX.
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MuHHCTEpCTBO HAYKHU U BhICIIET0 0Opa3oBanus Poccuiickoit denepanun
OI'BOY BO T'ocynapcTBeHHbIl arpapHbiil yHuBepcuteT CeBepHOro 3aypalbs
N HXeHEepHO-TEXHOIOIrH4ECKUI HUHCTUTYT

Kadenpa sxkonomuku, opranuzanuu u ynpasienus AITK

®OH/J] OLIEHOYHBLIX CPEJICTB
10 yueOHOH JUCHUTIINHE

Ynpaenenue npoexkmamu
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KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
YIIPABJIEHUE IIPOEKTAMH

Bomnpocsl k 3a4ery

Komnereniu Bomnpocsr
YK 2 Cnocoben 1. IlonsTue ynpaBieHus NpOEKTaMU
YIIPaBIATH IPOEKTOM 2. TlousTue nmpoekTa, ero CBOMCTBA, KilacCU(pUKALIUS TPOESKTOB
HA BCEX HTAax ero 3. CranpapTbl 1 HOpMaTUBHBIE AKThI B YIIPABJIEHUU IPOEKTaMHU.
4. VYYaCTHUKHU U 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA
JKU3HEHHOTO LIUKJIA .
5. JKu3HEHHBIN LUK NPOEKTa
6. IIpouecchr WHULAALAN u IJIAHUPOBAHUS IIPOEKTA.

@opMHpOBaHUE UIEU TIPOEKTA.

7. da3pl peanu3anuu NpoeKTa

8. IlpenunBectummonHas ¢a3a npoekra. E€ coctaB u conepkanue

9. Ilpouecchl ynpaBiieHUs IPOEKTaMU

10. MHumanus npoeKTa.

11. ITonsTue YcraBa npoekrta. PazpaboTka YcraBa npoekra

12. Ypasnenue conepxkanueM npoekra. Co3ganue 6a3o0Boro IjaHa.

13. CocraB oduca mpoekra

14. CucreMa B3aMMOOTHOIIIEHUN YYaCTHUKOB ITPOEKTa

15. Opranusauysi NpPOEKTHOM KomaHAbl. (OCHOBHBIE  ACIEKTHI
(dopMupoBaHUsS NPOEKTHOM KoMaHAbl. CTpyKTypa NpPOEKTHOU
KOMaH/1bl

16. Mepapxudeckas crpykrypa padot (UCP)

17. Ynpasnenue paboTaMu, CPOKaAMU U CTOUMOCTBIO ITPOEKTa

18. OrueHKa KU3HECTIOCOOHOCTH U pealin3yeMOCTH MIPOEKTa

19. MapkeTHHroBoe obecredeHne NpoeKTa

20. CocraB npoekTHOM nokymeHTauuu. [lopsnok pazpaboTku

21. TeXHUKO-3KOHOMHYECKOe 000CHOBaHHE IPOEKTA

22. buzHec-11aH ¥ €ro 0COOEHHOCTH

23. DKcrepTh3a NpoeKTa

24. lens u coaepkaHre KOHTPOJIS IPOEKTa

25. TpaguIMOHHBIE W COBpPEMEHHbIe  (OPMBI  NPOEKTHOTO
(¢uHaHCUpPOBaHUS

26. MOHUTOPHHT paboT U aHAJIHU3 Pe3yJIbTaToOB

27. YnpasieHUEe U3MEHEHHUSIMU MPOEKTA

28. YrpaBineHue KadecTBOM mpoekTa. (CraHmapTsl  KadecTBa
IIPOEKTOB

29. YnpasieHre KOMaHIOU IIPOEKTA.

30. YmpaBineHne KOMMYHUKALIMSMU ITPOEKTA

31. YnpaBneHue KOHTpaKTaMH U IOCTaBKaMU

32. IIpuMeHeHne JOTUCTHKY B pealin3aliy IPOEKTOB

33. CereBble rpaduku. ['paduku ['anTa.

34. CymHOCTb U BUJIbI TPOEKTHBIX PUCKOB

35. YmpaBieHue pucKaMu IIPOEKTa

36. IlokazaTenu 3¢ (HEeKTUBHOCTH MPOEKTA.




37. Meroauka orieHKH () PEKTUBHOCTH MPOEKTA

38. IIpoueccsl 3aBepILICHUs IPOEKTA

39. NH(popMalrioHHbIE TEXHOJIOTUN YIPABIEHUS IPOEKTaMU
40. MnTerpupoBanHasi HH(GOpMaIIMOHHAs CUCTEMA

Kpurepum ouenku:

- OIICHKA «3aYTEHO» BBICTABIISCTCS 00yUaIOIIEMYCsl, IPOIICHT MPABIILHBIX OTBETOB
cocraBmi 50 u Ooiee.

- OIICHKA «HE 3a4TE€HO» BBICTABJISIETCS 00yUYaIOIIEMYCs, €CJIM MPOLEHT MPaBUIbHBIX
OTBETOB cocTaBmiI MeHee 50.

Bonpocsl 1151 codecenoBanus

Paznen 1. Teopernueckue acmekTsl yrpaBieHHs IPOCKTaMH

1.Crarnaptel ynpasnenus npoekramu (PMBOK - «cBoj 3HaHMI B 00JIaCTH YIIPaBIICHUS
npoekramu», IPMA Competence Baseline (ICB)).

2. Conepxanue Haunonansnoro crannapra P® IlpoektHbiit Menemxkment TPEBOBAHUA

K VIIPABJIEHUIO [TPOEKTOM

. O6nactpe npumenenus: HanmonansHoro cranaapra PO [IpoeKkTHBIN MEHEIKMEHT

. PoneBas (opranuzaiiiontas) CTpyKkTypa ynpaBJIeHUs TPOEKTaMu

. Ob6sacTu ynpaBiieHUs U TIOCIIEI0BAaTENbHOCTh IPOLIECCOB YIIPABICHUS IPOEKTaM

. OxapakTepn30BaTh MPOIIECC UHUIMAIINH [TPOEKTA

. IIpouecc KOHTPOJIA HCTIOJIHEHUS ITPOEKTA

. TpeGoBaHusI K YIPaBICHUIO JOKYyMEHTAMH MPOEKTA

03N L kW

Paznen II. YpaBnenue HHCTUTYLIMOHATIBHBIMH ITIOJCUCTEMAMU IIPOEKTA
1. Mertoapl aHanu3a MPOEKTHBIX PUCKOB

2. KauecTBeHHbIC METO/Ibl aHAJI3a ITPOEKTHBIX PUCKOB

3. KonnuecTBeHHBIE METO/IBI aHAJIM3a TPOCKTHBIX PUCKOB
4. BepOoATHOCTHBIN aHAIN3 IPOEKTHBIX PUCKOB

5. DKCIEePTHBIN MPOEKTHHIX PUCKOB

6. Meroz aHaJIOroB MPOEKTHBIX PUCKOB

7. Meron moCTpOEHUS AepeBa pelICHUN

8. UMuTanimoHHBIC METObI

9. Meton aHanu3a ClieHapHeB Pa3BUTHSI IIPOEKTOB

10. Ananu3 4yBCTBUTEIBLHOCTH ITPOEKTA

Paznen III. Metoab! onieHkH 3¢ (hEeKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 0OECIIEUNBAIOLINE CHUKEHUE TIPOEKTHBIX PUCKOB.
2. CraTHCTUYECKHE METO bl OLIEHKH 3()(hEKTUBHOCTH NMPOEKTA
— CPOK OKYIaeMOCTH UHBECTULIMOHHBIX BJIOKEHUH.
—  KoddunueHT 3P PEeKTUBHOCTA WHBECTUIIMOHHBIX BIOKEHUH.
3. luHaMH4YeCKre METObI OLIEHKHU 3(PPEKTUBHOCTH MPOEKTa
— YMCTBII IUCKOHTUPOBAHHBIA JOXOM.
— UHJAEKC peHTa0eTbHOCTH UHBECTHUIIUH.
— BHYTPEHHSS HOpMa peHTa0eIbHOCTH.
— MoauduuUpOBaHHAs BHYTPEHHS HOpMa PEHTA0EITbHOCTH.
— JIMCKOHTHPOBAHHBIN CPOK OKYITA€MOCTH MHBECTHUIINH.
4. IToka3zarenu OLEHKH YPPEKTUBHOCTH MTPOEKTa
— orobpaxaronie (GUHAHCOBYIO U KOMMEPUYECKYIO Pe3yIbTaTUBHOCTh



— oroOpaxaromue 010 HKeTHYIO 3 (HEKTUBHOCTb.
—  ONpeAeIAINe CONUATbHO-DKOHOMUYECKUE PE3YIIbTATHI.
Kpurepun onenku codecenoBanus

«OTAMYHO» - N1aH IIOJIHBIM, Pa3BEPHYTHIM OTBET Ha IIOCTABIEHHBIM BOIPOC, MOKAa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUM 00 O0OBEKTE, JO0KA3aTeNbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHU  TEMbl; B  OTBETE  IPOCIECKHUBACTCA  4YETKas  CTPYKTypa,  JIOTHYECKas
IIOCJIEIOBATEIbHOCTb, OTpaXKarollasi CYIIHOCTb PAaCKpPbIBAEMbIX IIOHATHH, TEOpPUH, SBICHUMN.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3bIKOM C UCIOJIb30BaHUEM TEPMUHOB. MOTr'yT OBITh JOIYILIEHbI
HEJIOYETHI B OIPE/ICIICHUH MTOHITUH, UCITPABICHHbIE 00YUYaIOIIMMCS CAMOCTOATENBHO B IPOIECCe
OTBETA.

«XOopowo» - IaH IOJIHBIM, pa3BEPHYThbIM OTBET Ha IIOCTABJICHHBINA BOIPOC, ITOKA3aHO
YMEHME BBIICIUTHh CYIIECTBECHHBIE M HECYLICCTBCHHBIC INPU3HAKH, NPUYUHHO-CIICICTBEHHBIC
cBsa3u. OTBET JIOTMYEH, M3JI0KEH JIMTEPaTypPHbIM SA3BIKOM C MCIIOJIb30BAHMEM TEPMHUHOB. B
OTBETE JONYUICHbl HE3HAUUTENbHbIE OIIMOKH, HCIPABICHHbIE OO0YYaIOIUMCS C IOMOILIbIO
IpenojaBaTes.

«Y IOBJIETBOPUTEIBHO» - JAaH HENOCTATOYHO IIOJIHBIA M HENOCTAaTOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylueHud. Jlomymiens! omubku B
PACKpBITUN HOHATHH, yrnoTpebaeHun TepMuHOoB. O0ydaronuiics He cnoco0eH caMOCTOSITENIbHO
BBIJIEJIUTh CYIIECTBEHHbIE M HECYILECTBEHHbIE MPU3HAKU U MPUUYMHHO-CIIEJACTBEHHBIE CBS3U.
OOyuarouuiics MOXXET KOHKPETU3UPOBaTh OOOOIEHHBbIE 3HAHMS, JI0OKa3aB Ha NpUMepax HX
OCHOBHBIE TIOJIOKEHMS TOJIBKO C IOMOIIBbIO Ipernojasarens. PedeBoe odopmienue tpedyer
IONIPABOK, KOPPEKLIUU.

«He ynoBieTBOPUTENBHO» - JlaH HEMOJHBIA OTBET, TPEACTABIAIONMN COOOH
pa3po3HEHHbIE 3HAHUS 110 TEME BONPOCAa C CYLIECTBEHHBIMU OIMIMOKAMHU B OIpENEICHUsX.
[TpucyTcTBYIOT (HparMeHTapHOCTh, HEJIOTUYHOCTh WU3JI0kKeHus. OOydaromuiicss He OCO3HAeT
CBSI3b IOHATHI, TEOPUH, ABJICHUA C IPYTUMHU OOBEKTaMH AUCHUILUIUHBI. OTCYTCTBYIOT BBIBOJIBI,
KOHKpEeTH3alusi M JI0Ka3aTelbHOCTh U3JI0KeHUs. Peub HerpamotHas. JlomonHuUTENbHBIE U
YTOUHSIOLIME BOIPOCH! MPENoiaBaTeliss He NPUBOAAT K KOPPEKIMH OTBETa 0Oydaroulerocs He
TOJIBKO Ha MOCTaBJIEHHbIN BOIPOC, HO U HA JIPYrUe BOIPOCHI IUCHUIIIMHBI.

TeMbl rpynnoBbIX TBOPYECKUX 32{aHU U

I'pynnoBbie TBOPYECKHE 3aaHus

Pa3paborare kKoHIENIMIO U OLIEHUTH 3()(PEKTUBHOCTH TPOEKTA
CocTaBUTh MJIaH MPOEKTA
CdopmupoBaTs KOMaHAy NPOEKTA
Omnpenenutsd (asbl U ATAIBI KU3HEHHOTO LUK IPOEKTa
O60cHOBaTh HCTOYHUKH NMPOEKTHOTO (PUHAHCUPOBAHUS
[TocTpouts ceTeBoit rpaduk mpoexra
OueHuTh paHr ¥ BEPOATHOCTh BOSHUKHOBEHUSI IPOEKTHBIX PUCKOB
Pa3pabotate cuctemy yrpaBieHHs pUCKaMU B IPOEKTHOM I€ATEIbHOCTH
Pa3paboTtaTh cxemMy KOHTPOJISI HCIIOJTHEHUS IPOEKTa

. O00CHOBaTh KPUTEPUH 3aBEPILEHHS TPOEKTa

WO NOUL A WNR

[ERy
o

Kpurepum oueHku:

- OLIEHKAa «3aYTE€HO» BBICTABISETCA OOYUaIOIIEeMYCsl, €CIM T'PYIa B LEJIOM CIPaBUIACH C
BBIMIOJTHEHHEM TBOPUYECKOTO 3aJ[aHusl U CTYJEHT y4acTBOBaJl B pacIpe/eleHuH 00si3aHHOCTEN B

"He oTHOCAIMXCS K KYpPCOBBIM MpoeKTaM (paboTam)



TpYIIE U BBIOJIHSII CBOU OOSI3aHHOCTH; MIpeJyIarail ueu; akTUBHO Y4acTBOBAJ B OOCYKICHUU;
paboTai B rpyrre, COCpeA0TOUNBIIUCH Ha MTOCTABIEHHOM Y4eOHOM 3a/IaHUU.

- OLEHKa «HE 3a4TE€HO» BBICTABIACTCS OO0ydYaromeMycs, €CId Tpynmna B IEJIOM He
CIIpaBUJIACh C BBIIIOJIHEHHEM TBOPYECKOrO 3aJaHMS U CTYJIEHT HE Y4acTBOBAJ B paclpeleieHUN
00513aHHOCTEH B IpyIIe U HE BBHINOJHSAI CBOM OOSI3aHHOCTH B IIOJHOM OOBEMeE; HE Mpejasiarai
ueu; He y4yacTBOBaJl B OOCYXIEHHH; He paldoTal B TIpyIIe, COCPEAOTOYUBLINCH Ha
MOCTaBJIIEHHOM y4eOHOM 3aJJaHUU.

Tembl pedepaToB

1. Bwuasl npoekToB. OCOOEHHOCTH YKOHOMHYECKUX, COITUAIBHBIX U KYJIbTYPHBIX TPOEKTOB.

2. 3aBepuieHue paboThl HaI MpoekToM. CpaBHEHHE PE3YNIbTATOB ¢ HeisaMu. OleHKa ACHCTBUI
YJIEHOB MPOEKTHOM rpynnbl. OOpaTHast CBsI3b UCHIOTHUTENAM. AHAINU3 BCETO MPOEKTA.
IlonBeneHne UTOroOB pean3aluy MPoeKTa.

3. H3ydenue cTpaTernyeckux albTepHATHB B Iporiecce GopMHupoBaHus MPoeKToB. [Ipodiiembl

peHTabenbHOCTH MpoekTa. OLEeHKa COCTOSIHUSI PhIHKA.

HcTopuueckas nocie10BaTeIbHOCTb CTAHOBJIEHUS IIPOEKTHOT'O YIIPaBJICHHUS.

MeHeKMEHT KauecTBa IPOeKTa.

MeTtob! ynpaBiaeHus IPOEKTaMU.

Jloructuka Kak METO/1 yIpaBieHHs] MaTepUaIbHO-TEXHUYECKUM 00ECIIEYEeHUEM.

Opranu3alvOHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.

Opranu3anus AeATeIbHOCTH 110 peajln3alluy MPoeKToB. MeHepKkep U aAMUHUCTPATOP

npoekra. KoMmMmyHukanuu ¢ noqunHeHHsIMU. KoppektupoBka npoekra. Motusanus.

10. Opranu3zarnus oduca npoeKTa.

11. OcobeHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIIOBHSIX.

12. IlepcieKTUBBI HCIIOJIB30BAaHMSI METOa IPOEKTHOTrO uHaHCUpoBaHus B PO.

13. Io3unmonupoBanue mpoekToB. OCHOBHBIE MOHATHA U onpeneneHus. Knaccnpukamus
[IPOEKTOB. JTansbl poekTa. OakTopsl, ONPEAEIAIOIUE YCIeX TPOEKTa

14. TlpeanpuHUMAaTENIbCKas A€ATEIBHOCTD. [IpeANpMHUMATENBCTBO KaK peain3anus IpOeKTOB.

15. Pucku 1 anbTepHaTUBHBIE PELLIEHUS. 30HBI OTBETCTBEHHOCTH B NpoekTe. Co3aHne CUCTEMBI
KOHTpOJIs. Ponb pyKOBOAUTENS MPOEKTA U €70 OTBETCTBEHHOCTD B JOCTH)KEHHUHU LIEJIEH.

16. Cucrema cBs3eil (KOMMYHUKaIUK) B opranuzanun. Hegopmanbpabie n opMarTn3oBaHHbBIE
OTHOIIEHHUA B KoJuleKTHBe. [Tucansle u Henucanble "mpaBuiia ;ku3HU". OpraHn3aluoOHHbIE
LEJIH U JIUYHBIE LEeIH (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI MX cOrjacoBaHus (COMMKEHUS).

17. CoBpemeHHasi KOHLIETIIUSI MAPKETUHIA B YIIPABICHUH ITPOEKTaMH.

18. Meronbl yripaBieHuUs] pUCKaMH MPOEKTA.

19. TIlporpaMMHBI€ IPOYKTHI B 00JIACTH YIIPABJIEHUS POESKTAMHU.

20. Texnomnorust popMupoBaHusi KOMaHbI TpoekTa. [Ton10op 1 olleHKa MPETEHICHTOB.
Pacnpenenenue posielt, pyHKIHIL; MTOJTHOMOUNI U OTBETCTBEHHOCTH B KOMAH/IE.
®opmupoBaHuE OOIIHOCTH BUAECHHUS LEIH ITPOEKTA.

21. Topru ¥ KOHTPAKThI B YIIPABIECHUH MTPOCKTaMH.

22. YrpaBieHne KOMMYHUKAIIUSMU TTPOEKTA.

23. YnpasieHue paboTaMu MO IPOEKTY.

24. YrpaBieHHe pecypcaMu IIPOEKTa: yIpaBlieHHE 3aKyITKaMH MPOEKTa, YIpaBICHUE
[IOCTaBKaMH, YIIPABJIECHUE 3aI1aCaMH.

25. ®opMupoBaHUE MPOEKTHOW TPYIIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpymibl. Co3naHue
KaJIEHAApHBIX TUIaHOB UcTonHUTENe. CucreMa noaaepxku. Cucrema MOTUBALIUN.
Jleranu3zanus ceTeBoro rpaduka, KajleHJapHble MIaHbl HCIIOTHUTENEH.

26. DKcriepTr3a MPOeKTa.

©CoNo O~



Kpurtepun onenku:

- «3a4TEHO» BBICTABISETCS OOyYArOMEMYyCs, €CIM BBIIOJHEHBI BCE TpPeOOBaHUSA K
HAMCaHUIO W 3ammre pedepara B COOTBETCTBUM C METOAWYECKMMHU YKa3aHUSMH T10
CaMOCTOATENIFHON pabore: oOo3HayeHa MmpobieMa M OOOCHOBaHAa €€ aKTyalbHOCTb, CJIEJIaH
KpaTKUil aHajdu3 pa3IMYHbIX TOYEK 3pPEHHS Ha pPAacCMATPHBAEMYIO MpPOOJIEeMYy M JIOTUYHO
U3JI0KEHa COOCTBEHHAs MO3MIHMSA, CHOPMYIMPOBAHBI BBIBOJBI, TEMa PACKpPbITA, BBLAEPIKaH
00bEM, COOMIOZCHBI TPeOOBaHUSI K BHEUIHEMY O(GOPMIICHHIO, JTaHbl MPAaBHIbHBIC OTBETHI Ha
JIONOJTHUTENbHBIE BOMPOCHL. JOMycKaloTCs HE3HAUMTEIbHbIE HETOYHOCTH B H3JIOKCHUH
Marepuaia, YIyIIeHHs B O(QOPMICHHM, 3aTPyIHEHHUS TNpPU OTBETAaX HAa JIOTOJIHUTEIbHBIC
BOITPOCHI IIPH 3aIIUTE JTUO0 HEMOIHBIE OTBETHI,

- «HE 3auTeHO» - UMEIOTCS CYIIECTBEHHBbIC OTCTYIUICHHS OT TpeOoBaHMN K
pedepupoBannio. B uwacTHOCTH: TeMa OCBelleHA JHIIb YaCTUYHO; JOMYIIEHBI (PaKTHYECKUE
OLIMOKH B COJIEp)aHUU pedepara WU MPU OTBETE HA JONOJIHHUTENbHBIE BOMPOCHL. JIn6o Tema
pedepata He packpbiTa. Bo BpeMs 3amuThl OOHAPY)KMBAETCS CYIIECTBEHHOE HETIOHMMAHUE
u3zydaeMoii mpobnemsl. He Boiepxkan 00bEM pedepara.

KomiuiekT 3aianuii 1Jisi KOHTPOJILHOM PadOThI AJIA CTYI€HTOB 3204HOM
(popmbl 00yueHust

KontponbHas paboTa COCTOUT U3 TEOPETUUECKON YACTH U MPAKTUICCKUX 3aJaHUM.
CTyneHThl onpeeNsiioT BapuaHT 3a7aHus (HoMepa BOIPOCOB) MO HUXKeCIeAYIolIei Tadnuie

COTJIACHO TIepBOi OyKBE CBOEH (haMIIIUH U TTOCeTHEH U pe HoMEpa 3a4€THOM KHUKKH.

Tabnuna 1 - J/lanHble 1)1 onpe/iesieHns: BapyuaHTa 3aJlaHus

byksa damunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10
A-H 21 22 23 24 25 26 27 28 29 30

41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20
o0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bonpoch! 1J1s1 BHINOJTHEHUSI TEOPETHYECKONH YaCTH KOHTPOJIbLHOMH padoThI

HcTopus ynpasieHHs IPOEKTAMH, KaK YaCTH MEHEKMEHTA.

[TonsiTve 1 posb yIpaBlieHUs: IPOEKTaMU B CUCTEME MEHEIKMEHTA PEAIPUITHS

Ilenu u cTparerun npoekra. CTpyKkTypa npoekTa

Krnaccugukanys npoekToB ¢ KOHKPETHBIMH TPUMEPAMHU.

IlonsATHE NIPOEKTA, U €TO CBOMCTBA.

VYnopaBieHue nOpoeKkTaMu KaK METOAOJOrHsl BeACHHS Ou3Heca U XO3SIMCTBEHHOMN

JESATEIBHOCTH NIPEATIPUATHS.

7. MexnayHapoaHble opraHuzauud B cdepe npoekTHor nestenbHOcTH (IPMA, PMI) u
XapaKTepUCTHKA UX AESITEIbHOCTH.

8. CyTb OCHOBHBIX MEXIYHAPOTHBIX CTAHIAPTOB YIPABJICHUS IPOCKTAMHU.

9. OcHOBHBIE BUJIBI IEATEIBHOCTH B X0JI€ YIPABJICHUS POESKTOM.

10. [TpoBenuTe cpaBHEHNE PYHKIINI TPAIUIIIOHHOTO M MMPOSKTHOTO MEHEDKMEHTA.

11. Y4acTHMKH U 3aUHTEPECOBAHHbIE CTOPOHBI IPOEKTA, UX WHTEPECHI

12. OcHoBHBIE TpeOOBaHMs K BBHIOOPY MeCTOHaXOXIeHHs mpoekTta. CoxaepkaHue padoT 1O
BbIOOpPY MECTOHAXOKICHUS U YU9aCTKa JUIsl peaiu3aliy IPOEKTa: MOAX0/Ibl U KPUTEPHUH.

13. DKOHOMHYECKOE BIUSHUE MPOCKTa HA SKOHOMHKY PETHOHA.

oakrwdE
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15.
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28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
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46.
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48.
49.
50.
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54,
55.
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58.

59.
60.

CocraB oduca mpoekrta. Opranu3zaiusi NpoeKTHONH KoMaHAbl CHcTeMa B3aMMOOTHOIICHHMA
Y4aCTHUKOB MTPOEKTA.

Uepapxudeckas ctpykrypa padot (UCP)

VYnpasienue paboTaMu poeKTa

VYnpaiieHue cpokaMu IpOeKTa.

VYrpaBiieHue CTOUMOCTBIO MPOEKTA.

Packpoiite conepxanue ¢a3 )KU3HEHHOTO [TUKJIA TPOCKTA.

[IpuBeanuTe COOTBETCTBUE TUIIOB OPTaHU3AI[MOHHBIX CTPYKTYpP peaan3aluu IpOeKTOB.
OreHKa KHU3HECTIOCOOHOCTH M PEaTi3yeMOCTH POEKTa

MapxkeTrHroBoe odecredeHre npoeKTa

CocraB npoekTHOH nokyMeHTauuu. [lopsaaok pa3paboTku

[Ipouieccyl MHUIIMAIIIY U TUTAHUPOBAHUS MpoekTa. DopMUPOBaHUE UICH MTPOEKTA.
[IpenBapuTesbHBINA aHAIU3 OCYILECTBIIEMOCTH IIPOCKTA

[IpenunBectunimonnas (asza npoexta. E€ coctaB u comepxanue.
TexHUKO-IKOHOMHUYECKOE 000CHOBAHUE TPOEKTA

[Iporuieccsl mpH 3aBepILLICHUU TPOEKTA.

3aKpbITHE KOHTPAKTa

[Topsmox 1 mpaBuia BEIX0Ja U3 MPOEKTA

busnec-man 1 ero oco0eHHOCTH

[TocTpoenue nepapxuueckoit CTpyKTypbl padoT: MpaBuia, MPUHIIUIIBL, IPUMEPHI.
[TocTpoeHue CTpyKTypHOI cXe€Mbl OpraHU3alMy U IIJ1aHa 110 BeXaM

[Toctpoenne ceTreBoil MOAENU TMPOEKTAa: CETEBOE IUIAHUPOBAaHUE, CETeBOW rpaduk,
KPUTHYECKUM IIYTh ITPOEKTA.

Pa3pabotka kanengapuoro rpaduka. [lnanupoBanue pecypcos.

[IpuHIMIBI yIIpaBlieHUs: CTOUMOCTBIO IIpoeKkTa. OlleHKa CTOMMOCTH IPOEKTa
PazpaboTka Oropkera mpoekTa.

PazpaboTka 1 mpuHATHE UTOTOBOTO TIaHA MPOEKTA.

DKcrepTu3a CTPOUTENbHBIX TPOEKTOB

DKoJjoruyeckast 3KCrepTu3a NpoeKToB

Lenb u coneprkanue KOHTPOJIS poekTa. MOHUTOPUHT paboOT U aHATU3 Pe3yIbTaTOB
VYnpasieHue n3MEHEHUSIMHU

VYnpasieHne kadecTBoM npoekta. CTaHAapThl KaueCcTBa MPOEKTOB

VYnpasiieHue Tpy10BBIMH pecypcamu NMpoeKTa. Y IpaBlieHne KOMMYHUKALUSIMU ITPOEKTA
VYropaBrneHne KOHTpaKTaMH U TocTaBkamu. [IprMeHeHHe JIOTUCTHKH B peaiu3aluu
MIPOEKTOB

[Tonsarue pucka. Knaccuduxanus puckos.

WNnentuduxanus puckos. [lnannpoBanue yrnpasieHHs] puckaMu

KayecTBeHHbIi aHanu3 puckoB. KoindyecTBeHHBIN aHAIN3 PUCKOB

[InanupoBaHue pearnpoBaHusi HA pUCKH. MOHUTOPHUHT U YIIPAaBJIEHUE PUCKAMU
Hcnonb3oBanne nHGOPMAITMOHHBIX TEXHOJIOTHI B YIPaBIEHUH MPOSKTaMHU
Krnaccugukanus nporpaMMHOT0 o0ecrieueHus AJis yIpaBiIeHHs IPOEKTaMU
@OyHKIIMOHAIbHBIE 0COOEHHOCTH NMPOrPAMMHBIX CPEZCTB YIPaBIECHUS POEKTaMHU
[Tokazarenu apdexTuBHOCTH MpoekTa. MeToanka oleHkH 3(P(HEKTUBHOCTH MPOEKTA.
TpaauumoHHbIe U COBpeMEHHBbIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHUS

MeTo b1 KOHTPOJIS 32 UCTIIOJIHEHHEM 010pKeTa mpoekTa. MeTo 0CBOEHHOT0 00beMa.
ITonaTne sxoHOMUYECKOTo aHanu3a. Llenu u 3ajaun GUHAHCOBOTO aHAJIM3a MIPOEKTa.
[lokazarenun, wucnonb3yemble A (UHAHCOBOrO aHanu3a mnpoekToB. KoHuemnmus
BPEMEHHON CTOUMOCTH JICHET.

Opranms3anus W oOmas cxemMa NpoOBeNeHUS (PUHAHCOBOM M SKOHOMHUYECKOW OIICHKH
IIPOEKTA.

Orenka (pUHAHCOBBIX MMOKA3aTENeH MPOEKTa.

[Tonstue nuckonTHpoBaHus. ONpeaeneHnue YNCToro JUCKOHTUPOBAaHHOTO JOX0/1a.
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3agaHusA 1J1s1 IPAKTHYECKOI0 pa3/iesia KOHTPOJIbHON padoThl

Tabnuua 2 - JlanHble 17151 oNpeielIeHUs] BApHAHTA 3aJaHus

[Tocnenuss mudpa

HOMEpa 3a4eTHOM 0 1 2 3 4 5 6 7 8 9
KHIDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapwuanr 1.

PaccmarpuBaroTcst 1Ba MHBECTHIIMM OHBIX NpoekTa. I1epBriii ¢ BeposiTHOCTRIO 70%
obecrnieunBaeT MpuObLTH B 20 MITH. py0. 1 ¢ BeposTHOCTBIO 30% moTrepu B cymme 6 MIIH. pyo.
J1s BTOporo npoekra ¢ BeposiTHOCThI0 80% BO3MOXKHO MOJIYYUTh TPUOBLTL 16 MIIH. py0. U C
BepoATHOCTHIO 20% TOHECTH ToTepH B pazMepe 5 MitH. py0. Kakoii mpoekt HaumeHee
PUCKOBaHHBIN? BBIMOIHUTE pacueThl.

Bapuanrt 2.
Nmerotcs JaHHBIC 3a ABa MCCiAllda pCain3allhi IIPOCKTA IIO ITOBLIIICHUIO
HpOH3BO[[CTBeHHOI>'I MOIIMHOCTHU NPCANIPUATHAL

[Tokazarenn Maprt Arnpenb
Brimyck npoaykiu, TeiC. pyo. 5000 5200
CpennecnicouHasi YUCIEHHOCTh paOOTHUKOB, Yell. 110 120
B TOM YHCIIE PabOYHX 80 85
OtpaboTano pabounmu, 4ei.-TH 1920 1955
OTtpaboTaHo paboynMH, Yel.-4ac. 15168 15249
Onpenenure:

1) ypoBHM MpPOU3BOJIUTENBHOCTH TpyAa U HX JUHAMUKY;
2) nIpuUpOCT CpeTHEMECIYHOM BBIPAOOTKH OJTHOTO PAOOTHUKA.

Bapuanr 3.
B unBecTHIMOHHBI  TpoeKkT  mpemnaraetcs  BiIokuTh 1600 y.e. OOemaHHbII
CpPENHEr010BOM noxon cocraeiusier 400 y.e. Oxupaercs, UYTO CTaBKa JOXOAHOCTH

(IuckoHTHpoBaHUsl) He Oyner MeHATbcs U Oyner coctaBmsaThl0%  romoBeix. Haiitu
a0COJIIOTHBIN U TUCKOHTUPOBAHHBIN CPOK OKYIAEeMOCTH.

Bapuanr 4.

brojker mpoekra cocraBnser 120 neHexxHbIx eauHul. Ha BeimonHeHue paboT 10
TEKyLeH JaThl IUIAHMPOBAJIOCH H3PAacXxoa0BaTh 35 NEHEKHBIX €AMHUI] (IUIaH 3aTpaTr Ha
OTpeNieIeHHYI0 J1aTy), a (aKTHYeCKU ObUTIO HM3pacXofoBaHO 42 JEHEXHbIX eauHHLbL. [Ipu
TOM Ha BBINOJHEHUE PadOT HYKHO ObUIO H3pacxofoBaTh 30 JEHEXHBIX EAUHMIL (TIIaH
CTOMMOCTH BBITIOJTHEHHBIX padoT).

Paccuuraiite OTKJIOHEHME MO 3arpaTaM TPAAMIMOHHBIM METOJIOM U METOJOM
OCBOEHHOI0 00BbeMa.




Bapwuanr 5.

ITocTpoiiTe cereBoil rpaduk, OTpakaroUIMH MOCIEAOBATEIbHOCTh BBIIOJIHEHUS
OIepaltii, BKIYEHHBIX B IIPOLECC IIPOrHO3MpOBaHUA. PaccumraiiTe KpUTUUECKUH IIyTh
IIPOEKTA.

Pabota [IpenmectBytomas CpOK BBITIOJTHEHUS,
pabora HEI.
A — pa3paboTka MpOrHo3a PeIHOYHBIX
4
IIOKa3aTesIen
B — onpenenenue neHbl Ha MPOAYKIIUIO
A 3
C — ompenenenue oobemMa mpogax
3
D — nporuo3 BeIpyukH B,C 1
E — onpenenenrie ypoBHS MPSIMBIX 3aTpaT C 2
F — pacuer 00beMOB IPOM3BOJICTBA C 1
G — ompeneneHue YpOBHS HAKIJIaTHBIX
C 2
pacxoJoB
H — nporxo3 npuObn 1 peHTabenbHOCTH D,E G 2
| - cocraBneHHe NPOTrHO3HBIX HopM
P bop E,G,H 1
OTYETHOCTHU
Bapuanr 6.

Paccuuraiite moTpeOHOCTh MpOEKTa B (PMHAHCHPOBAHUHU, €CIU HMEETCS ClIeAyromas
uH(poOpMallMsid TO JEHEKHBIM TOTOKAaM OT CIEIYIOIIUX BHUIOB JAEATEIHHOCTH KOMITAHUU TIO
IIPOEKTY.

IToroxu 1-ii rox 2-1 rox 3-iiron 4-ii ron
OmneparnrioHHast eI TETLHOCTD 200 300 700 900
HHBecTUITMOHHAS eI TSIIEHOCTD -800 -100 0 0
duHaHCOBAS NEATCIHHOCTD 650 -150 -550 -450

Bapmuanr 7.

B paccMoTpeHnM HaxoauTCd WHBECTULMOHHBIM mpoekT. CoriacHo eMy, HWHBECTOP
noJDKeH BJIOXKUTH 10 ThIC. y. €. OOemaHHbIl €My CpPeIHEroJIOBOM JI0XOJl COCTaBIISET 3 THIC.
y. €. HaliTu cpok OKymaeMoCTH, BBIPAXKEHHBIN B TOJax U Mecsiax.



Bapuanr 8.

Cymma mnepBOHAYAJIbHBIX MHBECTHUIMA B HWHBECTULHMOHHBIM MpoeKT cocTaBuia 500
TBIC. pyO., OXHIAeMbIe €XKETrOJHbIC IOCTYIUICHHS JEHEKHBIX CPEACTB OT pealu3aliu
MPOEKTa pacHpeleTwINCh IO ToaaM ciaeayrnmMm obpazom: 1-i roa— 150 teic. pyo., 2-i
roa— 150 teic. py0., 3-i1 roa— 240 TBIC. PYO.

Onpenenutb CPOK OKYMaeMOCTH MPOEKTa C TOYHOCTHIO 0 MEcsIIa.

Bapuant 9.

Komnanus cobupaercs mnpuoOpecTH HOBYIO TEXHOJOTHMYECKYIO JIMHUIO CTOMMOCTBIO
200 miH. py06. CO CPOKOM 3KCIUTyaTalluU MATh JET, BHEAPEHUE KOTOPOU MO3BOJIUT 00ECTIeYUTh
JIOTIOTHUTEIIbHBIE €)KETO/IHbIE IEHEKHbIE
noctrymieHuss B 50 muH. py6. TpeOyemass Hopma poxomHoctu coctamisier 11%. Onpenenutsb
NPV mnpoekra. fBnsercs a1 AaHHBIA MPOEKT 3KOHOMHMYECKH LIEIeCO00pa3HbIM?

Bapuanrt 10.

BLII[GJ'II/ITC u CHCTCMaTH3HPYﬁTe BHCIIHUC U BHYTPCHHUC (l)aKTOpLI XO03SMCTBEHHON
ACATCIIBHOCTH NPCANPUATUA, OCYIICCTBIAIOIICTO ACATCIbHOCTD 11O IMTPOU3BOACTBY MOJIOYHOM
MPOJTYKLIUH.

Bnemnue Bnayrpennue
HOJIOKUTEIbHEIE OTpUIIATEIbHbIC MMOJIOKUTEIbHBIE OTpUIIATEIIbHbIC
He menee 5 He menee 5 He menee 5 He menee 5

Kpurtepum ouenku:

OneHka «3a4TeH0» - J1aH TOJIHbII OTBET Ha BONPOC KOHTPOJIbHOM pabOThl U MPaBUIIBHO,
JIOTUYECKH BEpPHO peIlIeHa CUTYallMOHHAasl 3ajada C JEMOHCTpallMeld 3HaHus MaTepuaia TeM
BOIIPOCOB C NPUMEHEHUEM CIIELMAIbHOW TEPMHUHOJIOTMH, TPAMOTHOTO M3JI0KEHHS Marepuaa,
O0(OPMIIEHHOTO B COOTBETCTBUU C TpeOOBaHUAMU. J[onycKarOTCsl HE3HAUUTEIbHbIE HETOYHOCTHU B
UCIMOJIb30BaHUM CHELUAIbHOM TEPMHHOJIOTUH, HE3HAUYUTENIbHbIE CTHJIMCTHUECKUE OLIMOKH B
M3JI0’)KEHUU MaTepuasa, HETOYHOCTH B BBIBOJAX 10 T€ME BOIPOCOB, HE3HAUUTEIbHBIEC OIINOKU B
o(opmIIeHHH.

OueHka «He 32aYTEHO» - JJaH HEBEPHBIM OTBET WJIH OTBET, HE PACKPBIBAIOLINN BONIPOC
KOHTPOJIBHOM  paboThl C JAEMOHCTpalueill He BiaJeHUs TEPMHMHOJIOTHEH IO JUCIUILIMHE,
HEOpEeKHOr0 WM HENPaBUIBLHOTO O(OPMIICHUS CUTYAal[MOHHOM 3ajjaud, TaKXe B Cllydae, eCiH
Ha TNPOBEpPKY MNpEICTaBICHbI JBE OJMHAKOBBIE MO COJAEpXKaHHUIO paboThl. JIMOO KOHTpONIbHAs
paboTa BBINOJIHEHA HE 110 33JaHHOMY BapHUAHTY.




