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[Ipu pazpaboTke pabodeii mporpaMMbl yIeOHOM TUCIIUIIINHEI B OCHOBY ITOJIOYKCHEI:

1) ®IrOC BO mo nampaBineHuto moAarotoBku (crermansHoctr) 20.04.02 IpuponooOycTpoiicTBO u
BOJIOTIOJIb30BaHKE, YTBEPKACHHBI MHUHNUCTEPCTBOM HayKH M BbICIIEro oOpazoBanus PD «26» mas 2020
r., mpuka3 Ne 686

2) Y4eOHbIi I1aH OCHOBHOM 00pa30BaTeIbHON MporpaMMbl «PeKyIbTHBALINS M OXpaHa 3eMeJib» 0100peH
VYuensim coBeToM @I'EOY BO I'AY CeBeproro 3aypanbs ot «27» dpepans 2025 r. [Ipotoxon Ne 9

PaGouas mporpamMmMa y4eOHOW AMCHMIDIMHBI (MOIyJsl) 0J00peHa Ha 3acelaHWu Kadenpsl SKOHOMHKH,
opranuzanuu u ynpasnenus AlIK ot «27» despans 2025 r. [Iporokom Ne2

3aBeyronuii kadeapoit A 10.B. 3ybapepa

PaGouas nmporpamma yaeOHOH TUCITUILTHHBI (MOTYIIs) 0/T0OpeHa METOANMYECKOW KOMICCHEH HHCTUTYTa

ot 27 despans 2025 r. [Iporokon Ne 6. %
[Ipencenarens METOAMYECKON KOMUCCUU UHCTUTYTA, / C.M. Karoruna
Pa3paboTunk:

Copoxuna T.H., nouieHT Kadeapbl SKOHOMHUKH, opranu3aiuu u ynpasienus AlIK, k. 3. H.

JupexkTop MHCTHTYTA: M.A. KonomH




1. IlepeyeHb NJIAHUPYEMBIX Pe3yIbTATOB 00y4eHUsI O AUCUMUILIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJ1bTATAMM 0CBOEHHUsI 00pPa30BaTeIbHOI MPOTrPaMMbI

Koo WNunukarop
Pe3ynbraThl [lepeyeHb TTAHUPYEMBIX PE3YJIHTATOB
Komne- IOCTHIKEHHUS
OCBOEHHS 00y4YeHUS IO TUCIUTIINHE
meHyuu KOMITIETEHITUN
NI-1yk- 3HAMb: TEOPETUUECKUE ACTICKTHI
Hcnonp3yer yIpaBIeHUS MPOSKTAMHU
COBpPEMCHHEIC yMemp: YIPABIATh UHCTUTYITUOHATHHBIMH
yIPaBICHYCCKHE MOJICUCTEMaMHU MPOEKTa
MOIXOJBI K 61a0emsb: COBPEMCHHBIMU TOIXO0IaMH K
pa3paloTke u YIPaBJICHUIO IIPOSKTAMHU Ha BCEX JTarnax
Crocoben peanu3anum €ro JKM3HEHHOTO LUK
YIIPaBJIATH MPOEKTa Ha BCEX
MIPOEKTOM Ha JTamnax ero
YK-2 BCEX JTarax JKU3HEHHOTO 1INKJIa

ero
SKU3HEHHOT'O
LUKIIa

N-2vk-2
IIpumensier
COBpPEMEHHBIE
METO/IbI OLIEHKU
3¢ HEeKTHBHOCTH

IIpOEKTa

3HaAmMb: Habop KPUTEPHAITBHBIX
nokasaresei Uit oreHku 3(dekTuBHOCTH
IpOEKTa

yMemsp:  OUPEAEIATH
BJIO)KEHHOTO KaIuTana
61a0emp: HABBIKAMM OLCHKH IPOEKTa C
UCIIOJIB30BAHUEM IPOCTHIX (CTATHYECKUX)
MCTOHO0B, MCTOAOB JUCKOHTHUPOBAHUA U
AJIbTEPHATHBHBIX METOJIOB

3¢ (HEeKTHBHOCTH

2. MecTo TUCHMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI NPOrpaMMbl

JanHas qucuurimHa OTHOCUTCS K bioxy 1 oOs3aTenbHOM yacTH oOpa3oBaTeIbHOM

IIPOrPaMMBI.

JUis u3ydeHus: TUCUUIUIMHBI HeOOXOAWMBI 3HAHHS B OOJACTU: JIOTUKA U METOJI0JIOTHH
HAayKH, JEJIOBBIX KOMMYHHUKAIIHN.
VYipaBieHue NpoeKTaMu ABIISETCS NPEAUIECTBYIOIEH TUCUMINIMHON I AUCLUIUIMHBL:
TE€XHUKO-2KOHOMUYECKOE 00OOCHOBAHUE ITPOEKTOB.

I[I/ICI_II/IHJ'II/IHS. HN3Yy4acTCd Ha 1 Kypce

o0OyueHwusl.

BO 2 ceMecTpe Mo OYHOW M 3a04yHOi (opme




3. O0beM IMCUMIITMHBI M BUABI Y4eOHOH padoThI

OO11ast Tpy1I0€MKOCTh JUCIUIUTHHBI cocTaBisier 108 wacoB (3 3a4eTHBIX €IUHMIIB).

Bun yuebHoit paboTsl dopma 00yueHus
ouHas 3a049Has

AyIuTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JIeKIIMOHHOTO THIIA 10 4
CeMHHaApCKOTO THIIA 20 10
CamocrosTesbHasi padoTa (Bcero) 78 94
B mom yucne: - -
[IpopaboTka MaTepuasa JCeKIH, 39 -
MOATOTOBKA K 3aHATHSAM 70
CaMocTosTeIbHOC H3yYCHUE TEM 3
KoHTposibHBIE pabOThI - 14
Pedepar 16
Pa3zpaboTka npoexTa no 3aJlaHHON TeMe 20 10
Bua npoMeKyTOYHOH aTTecTaluu: 3a4er 3a4er
OO0uasi Tpy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €IUHUL] 3 3

4. CopneprxaHue JUCHUTLIAHBI

4.1. Conep:xanue pa3aejoB JMCHUIIMHBI

No HaunmMeHnoBanue paznena ConeprkaHue paszena
/i | IUCLIUIUINHBI
1 2 3

1. | Teopermueckue acriektbl | OCHOBBI ~ yIpaBiIeHUS TNpoeKTaMu. VHunpanus mnpoekra.
yIpaBJICHUS MPOCKTaMH | YUAaCTHUKM M OPraHM3alMOHHAs CTPYKTypa YyIpaBIEHHUs

IIPOEKTaMU
2. | YmpasneHue VYnpasnenne COJICpKAaHUEM, UHTETpalliel U
MHCTUTYLMOHAJILHBIMU KOMMYHHMKalUsIMU ~ IIPOEKTa.  B3auMoCBsA3b  CTOMMOCTH,

MOJICHCTEMAaMHM TMPOEKTa | KaYeCTBa M PHCKA B TMPOCKTHOM YIIPABJICHUH. YTIPaBICHUE
pecypcamu mpoeKTa

3. | MeTobl OLIEHKH MeTo1bl 5JKOHOMUYECKOMN OLIEHKH IPOEKTOB. MeTOAbI OLIEHKU
3¢ (HEeKTUBHOCTH MPOEKTA | MPOSKTOB B  YCIOBHAX  HEOMPEACICHHOCTH W  PHUCKa.
Metoauueckue npo0ieMbl OLIEHKH ITPOEKTOB




4.2. Pa3nenn! JMCHUIIJINHBI M BUABI 3AHATHI

ouHas (popma oOyueHus

Ne HaumenoBanue pasnena JlekunonHoro | CemMHHapCKOro CP Bcero,
/m JVCIIATUTHHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | Teoperuyeckue acreKTh 3 6 27 36
yIpaBiIeHUs MPOEKTaMU
2. | Yopasnenue 3 6 27 36
WHCTUTYIIMOHATHHBIMU
MOJICUCTEMaMH IIPOEKTa
3. | Metonpb! onieHKH 3D PEKTUBHOCTH 4 8 24 36
MIPOEKTa
HUroro: 10 20 78 108
3ao4Has popma oOyueHus
Ne HaumenoBanue pasnena JlekunonHoro | CeMHHapCKOro CP Bcero,
/n JUCLUATUTMHBI TUMA TUIA 4acoB
1 2 3 4 5 6
1. | TeopeTnueckue acreKTbl 2 2 32 36
YIpaBICHUS TPOCKTAMHU
2. | YnopasieHue 4 32 36
WHCTUTYIIHOHATHbHBIMU
MO/ICHCTEMaMHU MPOEKTa
3. | Metonpb! onieHKH 3D PEeKTUBHOCTH 2 4 30 36
MIPOEKTa
HUroro: 4 10 94 108
4.3. 3aHATHS CEMMHAPCKOr0 THIIA
Ne TpynoeMkocTh
/i Ne pasnena Tema (gac)
JICITUTLTAHBI
OYHast 3a04Hast
1 2 3 4 5
1 1 1. TIpoekTHOe ympaBiieHHE: TOHATHE, OCHOBHbBIE
MIOJIOKEHUS 2
2. JKu3HEeHHBIN UKII MPOEKTA. 2 2
3. Komanna mpoekra u (hopMBbI €€ opraHu3anuu 2
2. 2 1. Yopasnenue pecypcaMmu MpoeKTa 2 2
2. YrpaBiieHHE pUCKaMH B TIPOCKTHOM
JEeATENBHOCTH 2 1
3. Co3nanwue oduca nmpoekra 2 1
3. 3 1. ITpoexTHOE (prHAHCHpPOBaHHE 2 2
2. Pa3zpaboTKa KOHIIETIIINY U OI[CHKA
3¢ (HEeKTUBHOCTH MPOEKTa 6 2
Hroro: 20 10




4.4, Y4deOHbIe 3aHSATHSA, PA3BUBAKOIIHE Y 00y4YaIONIUXCS HABBIKM KOMAaHIHO# padoThl,
MEKJIMYHOCTHbIe KOMMYHMKALMH, IPUHSATHE PellleHHil, JuAepcKue KayecTBa

Ne
w/n

Howmep
TEMBI

MeTton o0yueHus

Omnwucanue MeToaa o0y4eHus

1

2

I'pynmioBas
JUCKYCCHS

[o mpoueaype rpynmnoBast TUCKyCCHsl IPEICTaBIAET
000l KOJIJIEKTUBHOE OOCYXIEHHE MPOOIeMbl, KOHCUHON
[EJIbI0 KOTOPOT'O SIBJISIETCS JOCTHXKEHHE OIPEIEICHHOTO
oOmiero MHeHUs Mo Hell. B xone auckyccuu MpOUCXOAUT
KOJJICKTUBHOE  COIIOCTABJICHHWE  MHEHHMH,  OIICHOK,
nHpopMaIuu 1Mo o0cyxaaeMon mpoodiaeme.

[Icuxonmoruveckast IIEHHOCTh JAUCKYCCUU COCTOHUT B
TOM, 4YTO Onarojaps MpPHUHIMILY OOpaTHOM CBSI3U W
MacTEepPCTBY PYKOBOJAUTENS KaXIbI YYaCTHHK IOJTydaeT
BO3MOXXHOCTb YBUETb, KaK IO-Pa3HOMY MOXKHO MOJOUTH K
pEIIEHUI0O OJHOW M TOM € NpoOJIEMbl, KaK BEJIHUKU
WHAUBUAYAIIbHbIE pa3u4usl JIIOJAed B BOCHPHUITHH U
WHTEPIIPETAIIMH OJTHUX M TEX YK€ CUTYaIHil.

B JTUCKYCCHH BbIpa0aThIBaeTCS oOriee
KOMMYHHKAaTHBHOE YMEHHUE OTCTAUBATh B JUCKYCCHSIX CBOH
MO3UIIHH.

CuTyalmOHHBIN
aHaJIm3

Texnonorust  MpoOJIEMHO-CUTYallMOHHOTO — THIIA,
Mperoararomas uCrojib30BaHHe B Y4eOHOM Iporiecce
peanbHbIX (WM OJNM3KUX K pealbHbIM)  CUTYyalui
SKOHOMHYECKOTO, YIIPaBJIEHYECKOTO Wi
MIPOU3BOJICTBEHHOIO  XapakTepa ¢ IMOCIEAYIOIUM UX
aHaJIN30M, OIIEHKOW, MPUHITHEM 00OOCHOBAHHBIX PEIICHUH.
Ha 3anstum oOydaemple B pabouux rpymnmax
AQHAJIM3UPYIOT W PELIalOT KOHKPETHbIE IPOOJIEMHbBIE
CUTYyalluH, B3AThlé B OCHOBHOM M3 NpPO(hecCHOHAIbHON
npakTukd. CrankuBaschb € KOHKPETHOM cUTyalueid,
00y4aeMblif 10JIKEeH ONpPEeAETUTh: €CTh JIU B HeW mpobiiema,
B YE€M OHa COCTOMT, OIPENEIUTh CBOE OTHOIIEHHE K
CUTYaLUH.

AHanu3  KOHKPETHBIX  CHUTyalMil  pa3BHBaeT
CHOCOOHOCTh K aHAJIN3y )KU3HEHHBIX M ITPOU3BOICTBEHHBIX
3aJa4, a TaKXKe BBIMOJIHAET MHOXECTBO Pa3IMYHbIX
GyHKUMH,  CIYy)KUT  MHCTPYMEHTOM  HCCIEIOBaHMA,
W3YYEHHUs, OLIEHKH U BBIOOpa, 0O0y4deHMs, BOCIUTAHUS U
pa3BUTHSA, TICUXOJIOTMYECKOHN MOATOTOBKH.

4.6. IIpumepHasi TeMATHKA KYPCOBBIX MPOoeKTOB (pador) He npexycmoTrpeno OITOIT




5. Opranu3anus caMoCTOSITe/ILHOI padoThI 00y4aIOIMXCSH 10 JUCUUILIMHE

5.1. Tunsl caMoOCTOATENbHOI PAa0OTHI M €€ KOHTPOJIb

Tun camocrosiTe/IbHOM PadoThl ®opma 0OyueHHs Texymui KOHTPOIIb
OYHas 3a0uyHast

[TpopaboTka MaTepuaia JEeKIHi, 39 70 TECTUPOBAHUE

MOJITOTOBKA K 3aHITHIM

CaMocTosTeIbHOC H3yYCHUE TEM 3 cobecenoBaHue,
TECTHPOBAHUE, 3a4YET

Pa3paboTka npoexTa o 20 10 3aIlMTa IPOEKTa

3aJJaHHOM TeMe

Koutposbnas pabota - 14 3aIUTa KOHTPOJIbHON

paboThI
Pedepar 16 - 3ammra pedepara
BCEro YacoB: 78 94

5.2. Y4yeOHO-MeTOAMYeCKHe MATEPHAJIbI IVIS1 CAMOCTOSITEIbHOM PadoThI:

1. Ynpasnenue npoextamu / ABTOp-coctaButesb: Copokuna T.M. / DnexkTpoHHBIH yaeOHO-
MeTonudeckuil komruiekc. — Tromenb, ['AY Ceepnoro 3aypainbs, 2020. — [ DnekTpoHHBIH pecypc]

5.3. Tembl, BLIHOCHMBbIE HA CAMOCTOSITEJILHOE H3yUYeHHeE:

Paznen |. TeopeTnueckue acmekTsl yIpaBiIeHUs IPOSKTaMU
1.CtangapTsl yripaBieHus MPOEKTaMH: HAIIMOHATIBHBIN cTanaapT Poccutickoit deneparun
[Tpoextuerit MenemxmenT TPEBOBAHUA K YITPABJIEHUIO ITPOEKTOM

Jara BBeaenus 2012-09-01

Paznen Il. YnpaBneHue HHCTUTYIIMOHAIBHBIMU MOJICHCTEMaMHU MPOEKTa
1. Meroab! aHanM3a NPOEKTHBIX PUCKOB

Paznen Il. Metoas! onieHkH 3 PEKTUBHOCTH ITPOEKTA
1. ®duHaHCOBBIE METO/IbI, 00ECTIEUMBAIOINE CHIYKEHUE TPOSKTHBIX PUCKOB.




=

©oNo R

10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

5.4. Tembl pedpepaTon:

Bunst mpoexToB. Oco0eHHOCTH SKOHOMHUYECKUX, COLTUATIBHBIX U KYJIBTYPHBIX ITPOEKTOB.
3aBepieHue padoTel Hall MpoekToM. CpaBHEHHUE Pe3yIbTaToB ¢ HeisaMu. OLeHKa qeicTBUi
YJICHOB IPOEKTHOM rpyninbl. OOpaTHast CBA3b UCHOIHUTESIM. AHAIIU3 BCETO MIPOEKTA.
ITogBeneHue UTOroB peain3aluy IpoeKTa.

W3yuenne crpaTernueckux albTEpPHATHB B Iporecce hopMupoBaHust mpoekToB. [Ipodiembl
peHTabenbHOCTH MpoekTa. OIEeHKa COCTOSHHS PHIHKA.

Hcropuyeckas nociaea0BaTeIbHOCTh CTAHOBICHUS IIPOCKTHOTO YIIPABJICHUS.

MeHemKMEHT KauecTBa IPOEKTa.

MeTtopl yripaBiacHHs IPOESKTaMH.

Jloructuka Kak MeTo/1 yIpaBJIeHHUs MaTePUATbHO-TEXHUYECKIM 00ECIICUCHUEM.
Opranu3annoHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMH.

Opranu3zanus 1eATeNbHOCTH 10 Peain3allii IPOEKTOB. MeHeKep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noqunHeHHbIMU. KoppektupoBka npoexra. MoTusanus.
Opranu3anus opuca Npoekra.

OCOo6EeHHOCTH TPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIIOBUSX.
[lepcneKTHBBI HCIIOTIB30BAHUS METO/1A TPOEKTHOTO (hruHaHCHpOoBaHuUs B POD.
[To3uumonuposanue npoekToB. OCHOBHbIE MOHATHS U orpenenenus. Knaccuukanus
MIPOEKTOB. JTansl poekTa. OakTopsl, ONPEAEIAIONIUE YCIeX POEKTa
[IpennpuHuMarensckas IesTeNbHOCT. [ [peanpuHIMaTenbCTBO Kak pealn3arysi IPOEKTOB.
Pucku u anpTepHaTUBHBIE PELIEHUS. 30HBI OTBETCTBEHHOCTH B IIpoeKTe. CO3/1aHNE CUCTEMBI
KOHTpOJIs. Posib pyKOBOAUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTH)KEHHUHU LIEJIEH.
Cucrema cBsi3elt (KOMMYHUKaIUK) B opranusanun. Hegopmanbabie u (hopMaTn3oBaHHbBIE
OTHOIIEHHU B KoJuleKTuBe. [Iucanslie n Henucanple "ipaBuiia )xu3HU". OpraHu3alnvoHHbIe
EJIN ¥ JINYHBIE [eTH (IPUOPUTETHI) COTPYTHUKOB: CIIOCOOBI MX COTIACOBAHHUS (CONMMKEHNS).
CoBpeMeHHas KOHLIETIIHUS MapKETHHTA B YIIPABIECHUU IIPOECKTaMH.

MeTto/bl yripaBieHUs pUCKaMH ITPOEKTA.

[IporpaMMHBbIe IPOAYKTHI B 001aCTH yIPABICHUS IPOECKTAMHU.

TexHonorus ¢popmupoBanust KoMaH /bl IpoekTa. [1o100p U OlleHKa IPETEHAEHTOB.
Pacnipenenenue poneil, pyHKINN; TOJTHOMOYHMI U OTBETCTBEHHOCTH B KOMAaH/IE.
dopmupoBaHue OOLTHOCTH BUJCHHUS LIENTU MPOEKTA.

Topru u KOHTPaKTHI B YIIPaBIE€HUN POEKTAMHU.

VYnpasiieHne KOMMYHHUKAIUSAMU IIPOEKTA.

VYnpasienue paboTaMu 10 MPOEKTY.

VYnpasiieHue pecypcaMy IpoeKTa: yIpaBJIeHNE 3aKylIKaMH [TPOEKTa, YIpaBICHHUE
ITIOCTaBKaMH, YIIPaBJICHUE 3allaCaMH.

®opmupoBaHuE MPOESKTHOMN IPyMIIbl. 30HBI OTBETCTBEHHOCTH WiI€HOB rpynnsl. Co3ganue
KaJIEHAAPHBIX TUIaHOB UcnionHUTeNne. CucreMa noaaepxku. Cucrema MOTUBALIUU.
Jleranu3zanus cereBoro rpaduka, KajleHAapHble IIaHbl UCTIOJTHUTENEH.

DKcnepTu3a MpoeKTa.



6. @OHI OlLEHOYHBIX CPEACTB JIA MPOBeJAeHUS NMPOMEKYTOUHOH aTTecTaAlUMH
o0yuyarumuxcst Mo JUCHHUIJINHE

6.1 IlepeyeHb KOMNETEHIHII ¥ OLEHOYHbIE CPEACTBA WHAUKATOPA JOCTHKEHUSI
KOMIIeTeHI NI

Koo
Komne-
menyuu

NHpukaTop TOCTHXKEHUS
KOMITETECHITHH

Ilepedens ruIaHUpyeMBbIX
pe3yabTaTOB O0yUYESHHSI TIO
JUCLUIUIMHE

HaumenoBanue
OILICHOYHOT'O CPEJICTBA

YK-2

M-,

Hcnons3yer coBpeMEHHbIE
yIPaBIEHUYECKHUE MOIXObI K
pa3paboTKe U peann3aum
IIPOEKTA Ha BCEX JTAlax ero
KHU3HEHHOTO 1MKJIA.

3HamMp: TEOPETUIECKHE
aCIICKTHI YIIPaBICHUS
MIPOEKTaMH

YyMemp: YIpaBisITh
HHCTUTYLHUOHAJIbHBIMU
HOCUCTEMaMH MTPOEKTa
é1a0emyp: COBPEMEHHBIMU
HOAXO0JJAMH K YIIPABJICHHIO
IMPOCKTAMU Ha BCCX dTallax
€ro )KU3HEHHOTO IMKJIA

Tect
3a4eTHbIA Ouer

N-2:.

[Ipumenser coBpeMeHHbIE
METO/IbI OIIEHKU
3(PEKTUBHOCTH MTPOCKTA.

3Hamo: HAOOP
KPUTEPUATHHBIX
IIOKa3aTeJIeH JUIsl OLEHKH
3¢ PEKTUBHOCTH ITPOEKTA
YMemb: ONIPENEIsATh

3¢ HEKTUBHOCTH
BJIOKEHHOTO KarnuTaia
671a0emb: HaBbIKaMU
OLICHKH MPOEKTa ¢
UCIMOJIb30BAaHUEM TPOCTHIX
(cTaTU4YecKux) METOJIOB,
METOJIOB TUCKOHTUPOBAHHS

" AJIbTCPHAaTUBHBIX MCTOI0B

Tect
3a4eTHbIA Ouer

6.2.

HIxaJjbl oneHUBaHUS

IIIkana oneHUBAHUSA TECTUPOBAHUSA HA 3a4Y€TE

% BBINOJHCHUS 3a1aHUA Pe3ysabTart
50 -100 3a4TEHO
meHee 50 HE 3a4YTEHO

6.4. Tunoswle KOHTPOJIbHBIC 3aIaHUA UJIU UHBIC MATCPUAJIbI:

VYka3zansl B npuiioxeHuu 1.




7. IlepeyeHb OCHOBHOW M ONMOJHUTEJIbHOI y4yeOHOW JUTEpaTyphbl,
He00X0AUMO¥i 1J151 0CBOEHUS THCHMILINHBI
a) OCHOBHasl JIuTepaTypa

1. boponuna, JI. H. OcHOBBI ympaBiieHusI MpoekTamu : ydeOHoe mocobue / JI. H.
Boponuna, 3. B. Cenyk ; nog pegakuueii 0. BumneBckuii. — ExarepunOypr @ Ypanbckuit
dbenepanbubiii yauBepcuteT, ObC ACB, 2016. — 136 ¢. — ISBN 978-5- 7996-1751-6. —
Texcr : anexTpoHHBIH // DnekTpoHHO-Oubmmoreynas cucrema IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/65961.html. — Pexwum mgoctyma: s aBTOPHU3UD.
I10JIb30BATENEH

2. Tlpeobpaxenckas, T. B. Ympasnenue npoekramu : ydeObnoe mocodbue / T. B.
[IpeoOpaxenckas, M. III. Myprazuna, A. A. AnermuHoBa. — HoBocubupck
HoBocubupckuii rocymapcTBeHHbIN TeXHUYeCKni yHuBepeuret, 2018. — 123 ¢. — ISBN
978-5-7782-3558-8. — Tekcr : anekTponHbIi // DnekTpoHHO-0nOmoredHas cucrema IPR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/91463.html. — Pexxum mocryma:
JUIsL aBTOPU3UD. MTOJIb30BaTEICH

3. Tpybowmun, A. U. Yupaienue npoekramu : yaebnoe mocodue / A. U. TpyOwnus,
B. U. Tl'aiinyk, A. B. Kongpamosa. — Caparos : Aii [Tu Ap Menua, 2019. — 163 c. —
ISBN 978-5-4497-0069-8. — TekcT : DJICKTpOHHBIA // DIEeKTpOHHO-OMOIHMOTEUHAS
cuctema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/86340.html. —
Pexxum nocTyna: 1uist aBTOpU3Up. TOIB30BaTENEH

4. YmupaBieHHe MPOSKTAMH B COBPEMEHHOH OpraHu3aiuu : y4eOHO-METOIUYeCKOe
nocobue / I'. JI. Hunec., A. C. ToB6, M. 1. Hexxypuna, M. I'. Koporkux. — Mocksa :

Mzparensckuii Jlom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcr :
ANEKTPOHHBIN // DnexTpoHHO-OnOmoTeunas cucrema IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum goctyma: s  aBTOPH3HP.
I10JIb30BATENEH

5. VYnpasnenue npoekramu : npaktukym / FO. ¥0. Kocrroxun, O. O. Ckpsaoun, E. I1.
Kapagsaes [u ap.]. — Mocksa : U3natensckuii JJom MUCuC, 2015. — 99 c. — ISBN 978-
5-87623-843-6. — TekcT : 2MEeKTPOHHBINA // DnekTpoHHO-OMOmoTeyHas cucrema |IPR
BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexxum nocryma:
JUISL aBTOPU3UP. TIOJB30BaTeNeH

0) ONOJTHUTENbHAS JIUTEpaTypa

1. benwiit, E. M. YnpaBnenue npoexkramu : koHcrekt jgekuuil / E. M. bensrii, U. b.
PomanoBa. — CapatoB : At [Tu Op Meana, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Texct : anexktponnslii // DnextponHo-6ubmuoteunas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/70287.html. — Pexwum noctyna: ajisi aBTOpU3HUD.
noss3oBareseit. - DOI: https://doi.org/10.23682/70287

2. boiikosa, M. JI. OcHOBBI ymipaBiieHHs TpoeKkTamu : Kypc jekuuit / M. JI. Boiikosa.
— Womkap-Onma : Mapuiicknii rocyIapcTBEHHBI TEXHHUECKMH yHHBEPCHTET,
[ToBomKCKHME TOCymapCTBEHHBIN TexHONMOTHYeckuii yHuBepcurer, DbC ACB, 2006. —
89 c. — ISBN 2227-8397. — TekcT : 3J€KTPOHHBINA // DIEKTPOHHO-OMOIHOTEUHAs
cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/23005.html. —
Pexxum noctyna: ays aBTOpU3Hp. NOJIb30BaTENEH

3. 3areesa, JI. A. YnpasneHue npoekramu : yaeoHoe mocobue / JI. A. 3areesa, E. C.
MapkoBa. — Jluneuk : JIunenkuil rocyaapcTBEHHBIM TeXHUYECKUH yHHMBeEpcuTeT, ObC
ACB, 2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : 3IeKTPOHHBIN //
OnekTpoHHO-OMOMMoTreynas  cucrema [PR - BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum gocTyma: [uis  aBTOPHU3HP.
I10JIb30BaTENEH
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4. Kum, Xennman YmpaBinenue npoekTamu. boictpeiii crapt / Xennaman Kum ;

nepesop FO. [Inakosa ; mox penakiueit C. 1. HensBectHoro. — 2-e u3a. — Mockaa :
JIMK TIlpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37eKTpOHHBIH //
OnekTpoHHO-OMOMMoreunas cucrema [PR BOOKS :  [caiit]. — URL:
https://www.iprbookshop.ru/89623.html. — Pexwum mocryma: miasi  aBTOPU3HP.
I10JIb30BAaTENEH

5. KnaBepoB, B. b. Vmpaenenune mnpoekrtamu. Keiic mpakTudeckoro oOydeHHs :
yuebnoe mocooue / B. b. KnaBepo. — Caparos : A [Tu Op Menua, 2018. — 142 ¢c. —
ISBN 978-5-4486-0076-0. — TekcT : SJCKTpOHHBIA // DIeKTpOHHO-OMOIHMOTEUHAs
cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/69295.html. —
Pexxum noctyna: ans aBropusup. nojib3oateineid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. Yrpasnenue npoektamu : yueoHoe mocobue / 1. I'. JTykmaHoBa,
A.T. Kopones, E. B. Hexxunnkosa. — 2-e uzz. — Mocksa : M3narenscteo MUCU-MI'CY,
2017.— 172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3JeKTPOHHBIN

/I DnextpoHHO-OMOMMoreynas cucrema I[PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/89551.html.  — Pexwum mocryma: miusi  aBTOPHU3HP.
I10JIb30BAaTENEH

7. Heroron, Puuapa. Yupasienue npoekramu ot A 10 S / Puuapa HeroToH | mepeBos
A. Kupnuenko. — Mocksa : Ansnnaa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-
0539-2. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-O0ubIMoTeyHast cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum nocryma: mis
aBTOPHU3HP. MOJIb30BATENEH

8. IlaBmoB, A. H. DddekTuBHOE yrpaBlieHHEe MPOCKTaMH Ha OCHOBE cTaHmapra PMI
PMBOK® 6th Edition / A. H. I[TaBnoB. — Mocksa : Jlabopatopus 3nanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — Tekcr : 3neKTpOHHBIN // DIeKTpOHHO-OMOINOTeUHAS
cuctema [PR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexxum noctyna: ans aBTOpU3Hp. MOJIb30BaTENEH

9. VYmpasnenue npoekramu : yaeoHoe mocobdbue / I1. C. 3enenckuii, T. C. 3uMHsAKOBA,
I'. W. ITonoxapko [u ap.] ; mox penakmueit I'. W. I[Tonoabko. — KpacHosipck : Cubupckmii
denepanpabii yaUBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :

ANEKTPOHHBIN // DnekTpoHHO-OnbnmoTeunas cucrema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum goctyma: [uis  aBTOPH3HP.
0JIb30BaTeNEN

10. [uukeBuy, A. U. YpaBneHue npoeKTaMu B JIOTHCTHKE © yueOHOe mocodue
[ A. W. Ilunkesuy, C. C. Kyapssuesa, T. B. Mansimea. — Kaszaub : Kasanckuit
HAIMOHAJLHBIN MCCIIeIOBATENbCKIIA TEXHOJIOTHYECKUI yHHBepcuteT, 2017.
— 224 c. — ISBN 978-5-7882-2213-4. — TekcT : 3JCKTPOHHBIA // DIEKTPOHHO-
OoubIMoTeYHast cucremMa IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexum goctyma: Juis  aBTOPH3UP.
0JIb30BaTENEN

8. IlepeyeHb pecypcoB HHPOPMALMOHHO-TEIeKOMMYHUKALIMOHHOM CeTH
"HuTepHer"

Odunmanbherii caiit kommanuu Koncynerant-miroc: http://www.consultant.ru/
HudopmanmonHo-npaBoBoii mopran komnanuu ["apanT: http://www.garant.ru/
Odunmansuelii cailt @enepanbHOi Ci1y:KObI TOCY1apCTBEHHON CTaTUCTUKH Poccuiickoi
denepanuun. URL: www.gks.ru
Odunmanbuerii cailt ['ocynapcreenHoit Jymsr PO. URL:www.duma.gov.ru
Odununanbubiii callT Munskonpaszsutust PO. URL: www.economy.gov.ru
Poccwiickas razera. URL: www.rg.ru
Matepuaisl 10 COLUaIbHO-A)KOHOMUYECKOMY MOJIOXKEHHIO U pa3Butuio B Poccun. URL:
http://www.finansy.ru
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MonwuTtopuHr 3koHOMHYeckuX mokaszareneit. URL: http://www. budgetrf.ru

OdunmansHbIi cait [IpaBurenscTBa Poccuiickoi denepanuu. URL:

WWW.government.ru

10. ®enepanbHBI 00pa3oBaTENbHBIN MOpTaT: DKOHOMUKA. COLMOIOTHS, MEeHEIKMEHT.

11. Bonbias snekTponnas 6udaunorexka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii 00meoopasoBatebhbiii mopran URL:www.museum.edu.ru

13. AIMHHUCTPATHBHO-YIIPABICHUYECKHI TTOPTa: MCHEPKMEHT U MapKETHHI B OHM3HECe.
Bosbias anexkrponnas 6udaunorexka URL:http://www.aup.ru

14. bubnnoreka peiHOYHOM 3KoHOMHUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snekrponHas oubnuoreka: http: //elibrary.ru/

16. Poccuiickas rocyaapctBeHHas oubnmoreka: http://www.rsl.ru

17. Dnextponnas oudaunoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMHUHHUCTpAaTHBHO-YIIpaBIcHYCCKH mopTait: http://www.aup.ru/

19. DKOHOMHUKA H YIIPABICHUE HA IPSIIPHITHSIX : HAyIHO-00pa30BaTEIIbHbIH TOPTAI
http://www.eup.ru/

20. O¢unmansHbiii caiit Poccuiickoii rocyapcTBeHHON OnbaroTexu: http://www.rsl.ru/

21. Caiit xypHaia «YnpaBicHHe epcoHaTom»: WWw.top-personal.ru/
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9. MeTroauyeckue yKa3aHus 1Jisi 00y4al0MXCsl 10 OCBOCHHU IO U CHUIIUHBI
1. Kypc nexuuii no nucuuIuinie «YnpaBjieHHe MPOEKTaMHU » JJis HAalpaBJIE€HUs IOATOTOBKU
«3emieyctpoiictBo u kagactpb» / T.W. Copokuna. - Tiomenb: [AY Ceeproro 3aypaibs,
2020. — [DnexTpoHHBIN pecypc|
2. VYmupasienue npoextamu / ABTop-coctaButenb: Copokuna T.W. / DnekTpoHHBbIN yueOHO-
MeTOAMYECKHI KomIuieke. — Ttomens, 'AY CeBepnoro 3aypanbs, 2020. — [DnexkTpoHHbII

pecypc]

10. IepeyeHb MHPOPMALMOHHBIX TEXHOJIOTHIi
SUOC Moodle

11. MaTepuajibHO-TeXHHMYeCKOe ofecreyeHne THCIUILIMHBI
[Ipu wu3ydenun guctUIUIMHbl «OpraHu3zanuss W yOpaBlIeHHE MPOU3BOJCTBOMY

HCIOJIb3YIOTCSl TEXHUUECKHE CPeICTBAa 00yUeHUsl (MyIbTUMeuitHOe 00opyanoBanue). [Ipu urenun
JeKUUH TPEeIyCMOTPEHO MHCIOJIb30BAaHUE AaBTOPCKUX IMPE3EHTAlMil, KOTOphIE CoJAepKar
BU3YaJIbHYI0 HH(POPMALIHIO (TEKCTOBYIO, TpaduuecKyro, TAOTUIHYIO U JIp.).

12.OcoGeHHOCTH OCBOEHUSI TUCHUILINHBI JISi HHBAJIHU/I0B U JIHUI[ C OTPAHUYEeHHBIMHU
BO3MOKHOCTSAIMH 310POBbS

OOydenne oOOydaroIUXCsl C OTPAHUYCHHBIMH  BO3MOXXHOCTSIMH  3JI0POBbS  TIpU
HEOOXOIMMOCTH OCYIIECTBIISIETCS HAa OCHOBE aJanTUPOBAHHOW pabodeil mporpamMmbl C
HUCITOJIB30BAHUECM CIICIINAJIBHBIX METOAOB O6y‘IeHI/I${ )51 ANTAKTHYICCKUX MaTcpuraios,
COCTaBJICHHBIX C Y4YETOM OCOOCHHOCTEH TMCUXO(U3UUECKOTO Ppa3BUTHs, WHIAUBUIYAIbHBIX
BO3MOJKHOCTEH M COCTOSIHUSI 37J0POBbS TAKMX 00y4aromuxcs (o0ydaromnierocs).

B IeJIsIX OCBOCHUA yqe6H0171 mporpaMmbl AUCHUILIMHBI MHBAJIMLAAMHA U JIMIAMU C OTpaHNYCHHBIMUA
BO3MOXXHOCTSIMH 3JTOPOBBSI 00ECIICUNBACTCS:

* Uil MHBAIMJIOB U JIMII C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBSI O 3PEHHIO:
pa3MeIIeHne B JOCTYIMHBIX I OOYJarONIUXCs, SBISIONIUXCS CIICTIBIMUA WJIN CIIa00BUISAIINMH,
MeCTax U B aJJaiTUPOBAaHHON (hopMe CIIPaBOYHON HHPOPMAIUH O PACTTUCAHUH YUCOHBIX 3aHITHIA,
MIPHUCYTCTBUE aCCUCTEHTA, OKA3bIBAIOIIETO o0ydJaroreMycst HEOOXOIMYTO
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MTOMOIIIb;BBITYCK aThTEPHATUBHBIX (JOPMATOB  METOAMYECKUX MaTepHaoB
(xpynHbIi wpudT 1M ayauodaiisl), ICIOIB30BaHKE Bepceuu caitta 1iist cnadboBuasmux ObC IPR
BOOKS wu cnenuansaoro mobuneHoro npmioxeHuss IPR BOOKS WV-Reader (mporpammsr
HEBU3YaJbHOTO JOCTYNa K HMH(POpPMALWHU, MpeIHa3HAYEHHOW i MOOMJIBHBIX YCTPOWCTB,
paboraromux Ha onepanuoHHON cuctemMe Android m 10S, xoTopas He TpeOyeT CHeruagIbHO
O00y4eHHOTO acCUCTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboOTarOT CO CBOUM YCTPOHCTBOM
MIPUBBIYHBIM CIIOCOOOM, UCIIONB3Ys CleHaIbHbIE IITATHBIE TPOrPAMMBI JIJIsl HE3PSUUX JIOACH, C
kotopeiMu [PR BOOKS WV-Reader nmeeT momHyto COBMECTUMOCTS );

* A WHBAIWAOB M JIUI[ C OrPAHUYECHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI IO CIyXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJCTBAMU BOCIIPOU3BEICHHE HH(POPMALINY;

e Uil MHBAIMIOB M JIMIl C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3J0POBbS, HMEIOIINX
HapyIIEHUsI OMOPHO-JBUTATEIbHOTO ammapara: BO3MOXXHOCTb OECIpEeNnsITCTBEHHOTO JI0CTYIa
oOyuaroluxcsi B ydeOHbIE MTOMEIIEHUs, TyaJleTHbIe KOMHATHI U JAPyTUe MoMelleHus Kadeapsl, a
TaKXke MpeObIBaHUE B YKA3aHHBIX ITOMEIICHHSIX.

O6pazoBanue 00y4arOIUXCs ¢ OrPaHUYCHHBIMU BO3MOKHOCTSIMU 3/10POBbSI MOXKET ObIThH
OpPraHM30BaHO KaK COBMECTHO C JPYTMMHU OOYYaIOIIUMUCSA, TaK U B OTJIEIBHBIX TPYIIaX WU B
OTJIENbHBIX OpPraHU3aLUAX



[Ipunoxenne 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit dexepannn
OI'bOY BO I'ocynapcTBeHHbIN arpapHblii yHUBepcUTET CeBEpHOTo 3aypalibsi
NHXeHEepHO-TEXHOJIOrMYECKUN UHCTUTYT

Kadenpa sxonomuku, opranuzanuu 1 ynpasnenus: AIIK

OOH/I OHEHOYHbLIX CPEJICTB

I10 yqe6H01”4 JUCITHUITIIMHC YHpaBHGHI/IG IIPOCKTaMH

g HanpasieHus noaroroBku 20.04.02 TIpupoaoo0ycTpoicTBO U
BOJIONOJIb30BaHUE
nporpaMmma MaructpaTypsl «PekyapTUBaLUs U OXpaHa 3eMeIb)

YpoBeHb BhICIIETO 00pa30BaHus — MarucTpaTypa

Pazpabotuuk: nouenr, k.3.H. T.N. Copokuna

YTBepkJIeHO Ha 3ace/laHuu Kadeapsl
«27» pespaist 2025 r. [IpoTokom Ne2

3aBenyrommii kageapon 7 % 10.B. 3ybapeBa

Tromens, 2025



KOHTPOJIBHBIE 3AIAHUSA U UHBIE MATEPUAJIBI OLIEHKH
3HAHM, YMeHM i, HABBIKOB M (WJIN) ONBITA JeSITeIbHOCTH, XapaKTepu3youue
JTanbl POPMUPOBAHUA KOMIIETEHIMI B IIpoIecce 0CBOEHNS JUCHUILIUHbBI

YIIPABJIEHUE IIPOEKTAMH

Bonpocsl k 3a4éTy

Komnerenim

Bormpocsr

VK 2 Cnocoben
YIIPABJIATH MPOSKTOM
Ha BCEX dTamnax ero
’KM3HEHHOTO LIMKJIA

ok wnE

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.

29.
30.
31.
32.
33.
34.
35.

[TonsiTHe ynpaBiaeHuUs: NpOEKTaMU

[TonsiTHE MPOEKTa, €ro CBOKWCTBA, KJIacCU(UKAIIHS TPOSKTOB
CraHjapThl 1 HOPMATUBHBIE AKTHI B YIIPABJIEHUHU IIPOEKTAMHU.
VY4aCTHUKH U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

JKM3HEHHBIN IUKIT IPOEKTA

[Ipoueccel VMHULAIUU u IJTAHUPOBAHUS MIPOEKTA.
®opMHpOBaHUE UIEU TIPOEKTA.

®da3bl peanu3alny MpoeKTa

[TpenunBecTuimonHas ¢a3a npoekra. E€ cocras u cogepxanue
[Ipoueccsl ynpaBiieHUst IPOEKTaMu

. MHMImanus npoexra.

. ITonstue Ycrapa npoekra. Pazpaborka YcraBa npoekra

. YrpaBieHue coaepkanuem npoekra. Co3ganue 6a3oBoro IiaHa.

. CocraB oduca mpoekTa

. Cucrema B3aMMOOTHOIIEHUN YYaCTHUKOB ITPOEKTa

. Opranuzauuss NpoeKTHOM KoMaHnbl. (OCHOBHBIE  aCHEKThI

(dopMupoBaHUsS NPOEKTHOM KoMaHAbl. CTpyKTypa NpPOEKTHOU
KOMaH/1bl

Hepapxuueckas crpykrypa padot (UCP)

VYnpasienue paboTaMu, CPOKaMHU U CTOUMOCTBIO IPOEKTA
OreHKa )KU3HECTIOCOOHOCTH U peaTi3yeMOCTH MPOeKTa
MapxkeTuHroBoe odecreueHue NpoeKTa

CocraB npoekTHON noKkymMeHTauuu. [lopsaok pa3padboTku
TexXHUKO-IKOHOMHUYECKOE 000CHOBAHHE NTPOEKTA

busHec-11aH 1 ero oco6eHHOCTH

DKcIepTh3a poeKTa

Ilenb u coneprxaHue KOHTPOJIS MPOEKTa

TpanunuoHnHele ¥ cOBpeMEHHble  (OPMBI  MPOEKTHOTO
(duHaHCHPOBaHUS

MoHUTOpHUHT padoT U aHAIU3 PE3yIbTATOB

VYrpasieHnre U3MEHEHUSIMU MPOEKTa

Viopaenenne  kadecTBOM — mpoekta. CraHapThl — KauecTBa
MIPOEKTOB

YnpasneHne KOMaHA01 MTPOEKTa.

VYrpasieHrne KOMMyHHKAIUSIMU [TPOEKTa

VYnpaBieHne KOHTaKTaMU U TOCTaBKaMu

[IprMeHeHne JIOTUCTUKY B pealin3alliy IPOEKTOB

Ceresble rpaduku. ['paduku "anTa.

CyIHOCTb ¥ BUBI TPOEKTHBIX PHCKOB

VYrpaBineHue puckaMu IpoeKTa




36. [Tokazarenu 3(ppeKTHBHOCTH TTPOESKTA.

37. Metoauka ouieHKH 3(h(hEeKTUBHOCTH MPOEKTA

38. IIporuecchl 3aBepIICHUS MPOCKTa

39. UndopmanimoHHbIE TEXHOIOTHH YIIPABJICHUS TPOCKTaAMH
40. UnTerpupoBanHasi ”HPOPMAITMOHHAS CHCTEMA

Kputepun onenku:

= <«GBaYTCHO» BBICTABJISICTCSA 06yqa10meMyc;1, €CJlIn HpOHeHT HpaBI/IJILHBIX OTBETOB 50 148
Ooiee;
- «HE 3a4TEHO» - €CJIU MPOLIEHT MPABUILHBIX 0TBETOB MeHee S0.

Bonpocsl aist codecenoBanust

Paznen |. Teopetndeckue acrekThl yrpaBlieHHUs IPOEKTaMU

1. Crangaptsl yrpasienus npoektamu (PMBOK - «cBoj 3HaHMi B 00J1aCTH yIIpaBICHHUS
npoektamny, [IPMA Competence Baseline (ICB)).

. Conepxxanne HaunonansHoro crangapra P® IIpoextusiit Menepxkment TPEBOBAHU A
K VIIPABJIEHHUIO ITPOEKTOM

. O6nacts npumenenust HarmonanbsHoro crannapra PO [IpoekTHbIN MEHEIKMEHT

. PoneBast (oprann3annoHHas) CTpyKTypa yupaBieHHs IPOeKTaMU

. ObnacTu ynpaBieHHs U N10CJIE0BATEILHOCTD POIIECCOB YIIPABICHUSI IPOEKTaM

. Oxapakrepu3oBaTh IPOLECC MHULMALUY IIPOEKTA

IIpouiecc KOHTPOJIA UCITOJIHEHMS IIPOEKTA

. TpeGoBaHus K yIpaBICHUIO TOKYyMEHTAMHU IPOEKTa

N
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Paznen Il. YnpaBneHrne HHCTUTYLIMOHATIBHBIMU MOJICHCTEMaMHU MPOEKTa
. MeTtoasl aHann3a NPOEKTHBIX PACKOB

. KauecTBeHHBIE METO/IBI AHANIN3A IPOEKTHBIX PUCKOB

. KonmmuecTBeHHBIE METO/IBI aHAIM3a IPOEKTHBIX PACKOB
. BeposATHOCTHBIN aHaIU3 IPOEKTHBIX PUCKOB

. OKCHePTHBIN MPOEKTHBIX PUCKOB

. MeTron aHaa0roB NPOEKTHBIX PUCKOB

. Meroa nmocTpoeHus aepeBa peleHni

. IMuTanimoHHbIEe METOIBI

. Meron aHanu3a CLieHapueEB pa3BUTHUS IIPOECKTOB

10. AHanu3 4yBCTBUTEIBHOCTH POEKTA

O©CoOo~NOoO Ok WwWN PR

Paznen I1l. Meroas! onienkn 3¢ (HEeKTUBHOCTH MTPOEKTa
1. ®uHaHCOBBIE METO/IBI, 00ECTIEYNBAIOIINE CHUKEHUE MMPOSKTHBIX PUCKOB.
2. CTaTUCTUYECKUE METOBI OIIEHKN 3(PPEKTUBHOCTH TIPOCKTA

— CPOK OKYHaeMOCTH UHBECTUIIMOHHBIX BIOXKEHHI.

— kod(urmeHT 3 PEeKTUBHOCTH HHBECTUITMOHHBIX BIIOKEHUH.
3. JluHaMHYeCKHEe METO/IbI OTIICHKH () (PEKTUBHOCTH MPOSKTa

— YHCTBIA AUCKOHTUPOBAHHBIN JTI0XO/I.

— WHJIEKC PeHTa0eTbHOCTH NHBECTUITUH.

— BHYTPEHH:ISI HOpMa pEHTA0EIbHOCTH.

— MoauUIIUPOBaHHAS BHYTPEHHSISI HOpMa PEHTa0EeTbHOCTH.

— JUCKOHTHUPOBAHHBIN CPOK OKYAEMOCTH UHBECTULIUH.



4. IToka3zarenu ouleHKU 3(h(HEeKTUBHOCTH MPOCKTA
— oToOpaxarolie (UHAHCOBYIO U KOMMEPYECKYIO PE3yIbTaTUBHOCTD
— oToOpakaronue 010 HKETHYIO () (PEKTUBHOCTS.
— OMNpENENSIONINe CONUATFHO-9KOHOMHYECKHUE PE3yIbTaThI.

Kpurepumn oneHkn codece0BaHus

«OTIMYHO» - J@H MOJHBIM, Pa3BEpHYTHIM OTBET HA MOCTABJICHHBIA BONPOC, MTOKAa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUHN 00 00BEKTE, JOKA3aTENbHO PACKPBITHI OCHOBHBIE IT0JIOKEHUS
TEMbl; B OTBETE IPOCIECKUBAECTCS 4YETKas CTPYKTypa, JIOTMYECKas IOCJIEe0BATEIbHOCTD,
OTpakarolllas CYIIHOCTh PACKPBIBAEMBIX TMOHATHM, Teopuid, siBIeHUH. OTBET H3JI0KEH
JUTEPATypHBIM SI3bIKOM C HKCIIOJIb30BAHUEM TEPMHUHOB. MOryT OBITH JOMYIIEHBI HEIOYETHl B
OTIpeJIeJICHUH TTOHITUH, UCIIPABICHHbBIE 00YUYaAIOIIMMCS CAMOCTOSITENIFHO B TIPOIIECCE OTBETA.

«Xopouoy» - AaH IOJHBIM, Pa3BepHYTHIM OTBET Ha IOCTABJIECHHBIA BONPOC, MOKA3aHO
YMEHHUE BBIIEIUTHh CYIECTBEHHBIE U HECYIECTBEHHbIE NPHU3HAKU, NPUYUHHO-CIIECICTBEHHBIC
cBA3U. OTBET JIOTUYEH, U3JI0KEH JINTEPATYPHBIM SI3bIKOM C UCIIOJIb30BAHUEM TEPMHUHOB. B oTBeTe
JIONYILIEHbl ~ HE3HAUUTENIbHbIE OLIMOKH, HCIpaBJIEHHbIE O00yYaroIMMCS C  IOMOUIbIO
MpenoJaBaTeis.

«Y IOBIIETBOPUTEIIBHO» - JIaH HENOCTATOYHO IIOJIHBIA M HEIOCTAaTOYHO Pa3BEPHYTHIN
otBeT. Jloruka M mocneaoBaTeIbHOCTh M3JIOKEHHUSI UMEIOT HapylieHus. JlomyieHsl ommoku B
PaCKpBITUU TIOHATHIA, YyIOTPeOIeHNN TepMUHOB. OOyJaromMiics HE CIIOCOOEH CaMOCTOSTEIIBHO
BBIJICJINTh CYIIECTBEHHbIE M HECYILIECTBEHHbIC IPU3HAKA U MPUUYUHHO-CIIC/ICTBEHHBIE CBS3H.
OO0yuaromuiicss MOXET KOHKPETHU3UPOBaTh OOOOIIEHHBIE 3HAHUS, JI0Ka3aB Ha IMpUMEpax HUX
OCHOBHBIE€ TOJOXEHHUS TOJIBKO C MOMOUIbIO MpernojaBaTens. PeueBoe odopmiienue Tpedyer
MONPABOK, KOPPEKLIUU.

«He ynoBIEeTBOPUTENHHO» - JaH HENOJHBIM OTBET, MPEJCTABIAIOIIUNA COOOi
pa3po3HEHHBIE 3HAHUS 1O TEME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKAMH B OIPEIEICHUSX.
[IpucyTcTBYIOT hparMeHTapHOCTh, HEIOTUYHOCTH U3NI0KeHUs. OOyJarouiicss He 0CO3HAET CBS3b
MOHSATUN, TEOPHUH, SIBICHUS C JIPYrUMU OOBEKTaMH JUCHMUIUIMHBL. OTCYTCTBYIOT BBIBOIBI,
KOHKpeTH3alus M J0Ka3aTeIbHOCTh U3JIOKEeHHs. Peub HerpamorHas. JlomoJHWUTENbHBIE U
YTOYHSIOLIME BOIPOCHI IPENoAaBaress He NPUBOAAT K KOPPEKIMH OTBETa OOy4yarollerocsi He
TOJIBKO Ha MOCTABJICHHBIM BOIIPOC, HO M HA IPYTrUe€ BONPOCHI TUCIMUILIUHBI.
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10.
11.
12.
13.

TeMbl rPyNNoOBbIX TBOPYECKHUX 3aAHUM

I'pynnoBbie TBOPYECKHE 3aAaHUs

Pa3paboTaTh KOHIENLHUIO U OLIEHUTH 3(P(PEKTUBHOCTH IPOCKTA
CocTaBuTh IJ1aH ITPOEKTA

CdopmupoBaTh KOMaHly IPOEKTa

Omnpenenuts (asbl ¥ ATAIbl KU3HEHHOTO LUK IPOEKTa

O0ocHOBaTh HCTOYHUKH MPOEKTHOTO (PUHAHCHPOBAHMSI

[TocTpouTts ceTeBoil rpaduk mpoexTa

OueHUTh paHT U BEPOSTHOCTh BOSHUKHOBEHUS IIPOEKTHBIX PUCKOB
Pazpabotats cuctemy ynpaBiieHUs] pUCKaMU B TPOSKTHOM JIESTENbHOCTH
PazpaboTtars cxemy KOHTPOJISI HCIIOJTHEHHUS TIPOEKTa

10 O6ocHOBaTh KPUTEPHH 3aBEPIICHUS TPOCKTA

CoNoUR~WNE

Kpurepun ouenku:

- OLICHKA <«3auTEHO» BBICTABIAETCS OOydYalolEMyCs, €CIU Tpylna B LEJIOM
CIpPaBUJIACh C BBIIOJIHEHUEM TBOPYECKOTO 3aJaHUs U OOydarolIUiCs y4yacTBOBaJl B
pacripesielleHud 00s13aHHOCTEN B IPYIIE U BBINOJIHAJ CBOM OOS3aHHOCTH; Mpeasaral Uieu;
aKTMBHO Y4YacTBOBaJ B OOCYXIEHHH; paboTal B TpyIIe, COCPEAOTOYMBIIHCH Ha
[IOCTaBJIEHHOM y4eOHOM 3aJJaHHH.

- OLICHKA «HE 3aYTEHO» BBICTABIISIETCS O0y4YarOIIEMYCsl, €CIIM TPYIIa B IIEJIOM HE
CIpaBWJIaCh C BBIIOJHEHHWEM TBOPYECKOTO 3aJaHMs M ¢ OOyyaroIIMiicsi HE ydacTBOBajl B
pacripenienieHu 00s13aHHOCTEH B TPYIITIE U HE BBHIMTOIHSII CBOM 0053aHHOCTH B TIOJTHOM 00BbEeMe;
He IpeJylaraj ueu; He y4acTBOBaJl B 00CYKACHUH; He paboTall B IpyIIe, COCPEAOTOYMBILUCH
Ha MIOCTaBJICHHOM y4eOHOM 3aJJaHuH.

Tembl pedpepaton

Bunsl mpoekToB. Oco0eHHOCTH SKOHOMUYECKUX, COLTUATIBHBIX U KYJIBTYPHBIX ITPOEKTOB.
3aBepiienne padboThl Hall TpoekToM. CpaBHEHHE PE3yIbTaTOB C HesaMu. OleHKa TeUCTBUI
YJIEHOB POEKTHOM rpynmbl. OOpaTHast CBA3b UCHOIHUTEISIM. AHAIIN3 BCETO MPOEKTA.
[lonBeneHue UTOroB peaan3alnnuy IpoeKTa.

N3yuenne crpaTernueckux albTepHATHB B Ipolecce hopMupoBaHust IpoeKkToB. [IpoGiiemsbl
peHTalbenbHOCTH NpoekTa. OLieHKa COCTOSHUS PBIHKA.

Hcropudeckas nocinen0BaTeIbHOCTb CTAHOBICHUSI IPOEKTHOTO YIIPABJICHUS.

MeHemKMEHT KauecTBa IPOEKTa.

MeTtob! yripaBiaeHMs IPOEKTaMH.

Jloructuka Kak MeTO/1 yIpaBieHHUs MaTepUaibHO-TEXHUYECKHM 00EeCIIeUeHUEM.
OpranuzalioHHbIE CTPYKTYPHI YIIPABIEHHS IPOEKTaMH.

Opranu3zanus 1esTeIbHOCTH 10 pean3alui MPOoeKTOB. MeHeKep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noqruynHeHHbIMU. KoppekTrpoBka mpoekra. Motusanus.
Opranuzanus opuca NpoekTa.

Oco0eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNCKHX YCIOBHUSX.
IlepcneKTHBBI HCIIOIB30BAHUS METO1A TPOEKTHOTO (hruHaHCHpoBaHus B PD.
[To3unmonuposanue npoekToB. OCHOBHBIE MOHTHS U onpeenenus. Kiaccupukanus
IIPOEKTOB. JTansl IpoekTa. DaKTOpsl, ONPEAEIAIONINE YCIEX TPOEKTA

'He oTHOCSIMXCS K KypCOBBIM TIpoeKTaM (paboTtam)



14. TlpeanpuHUMAaTENbCKAs ACATENBHOCTD. [IpeInpruHUMATENbCTBO KaK peain3alus IPOEKTOB.

15. Pucku u anpTepHATUBHBIE PEILIEHUS. 30HBI OTBETCTBEHHOCTH B ITpoekTe. CO31aHUE CUCTEMBbI
KOHTpOJIs1. Posib pyKOBOZMTENS IPOEKTA U €r0 OTBETCTBEHHOCTh B JIOCTUIKEHUU LIETIEH.

16. Cucrema cBsizeil (KOMMYHUKalUH) B opranu3anun. HegopmanbHbie u opMaTn3oBaHHbBIE
OTHOIIEHHU B KoJuleKkTuBe. [Tucanbie u Henucanple "paBuiia )xu3Hu". OpraHuzalyvoHHbIe
LIEJTU ¥ JIMYHBIC 11eJTH (IPUOPHUTETHI) COTPYIHUKOB: CIIOCOOBI MX COTIIACOBAHUS (COMMIKEHNS).

17. CoBpemeHHast KOHUENIMS MapKETUHIA B YIIPABJIECHUH IIPOEKTaMH.

18. Metobl ynpaBiIeHHUs pUCKaMH ITPOEKTA.

19. IlporpaMMHbIe IPOAYKTHI B 00JaCTH YIIPABICHUSI IPOEKTAMH.

20. Texnonorus hopMupoBaHU KOMaHbI TpoekTa. [log0op u orieHKa NpeTeHIeHTOB.
Pacnipenenenue poneit, pyHKIUA; MOTHOMOYHI M OTBETCTBEHHOCTH B KOMaHJIE.
®opmupoBaHUe OOLUTHOCTH BUJICHHUS IENTU MPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABJICHUH [TPOEKTAMH.

22. YrpaBieHne KOMMYHHUKAIUSAMU IIPOEKTA.

23. Ynpasiienue paboTaMu 10 MPOSKTY.

24. YnpaBieHue pecypcaMy IPOeKTa: yIpaBIeHUE 3aKyIIKaMU IIPOEKTa, yIpaBJIeHUE
MOCTAaBKaMH, YIIPABJICHUE 3aIIacaMH.

25. ®opmupoBaHUE IPOEKTHON IPyMIIbl. 30HbBI OTBETCTBEHHOCTH WIEHOB rpymnmbl. Co3aanue
KaJICHJApHBIX IUIAaHOB UcnionHuTeNnei. Cucrema noaaepxku. CucreMa MOTHBAIUH.
Jleranu3anus ceTeBoro rpaduka, KajieHaapHble [IaHbl UCTIOTHUTEIEH.

26. DKcniepTu3a MpoeKTa.

Kpurepum onenku:

- «3aUTEHO» BBICTABISETCS OOydalOMIEMyCs, €CIIM BBIOJHEHBI BCE TPEOOBAaHUS K
HAIMCAaHUI0 U 3amuTe pedepata B COOTBETCTBHM C METOJAMYCCKHMHU YKa3aHUSMH IO
CaMOCTOSITENILHOW pabote: o0o3HadeHa MmpoOiema W OOOCHOBaHA €€ aKTyalbHOCTh, CICNIaH
KpaTKHUi aHaJIN3 pa3IMYHbIX TOYCK 3PEHHS Ha PACCMATPUBACMYIO POOJIEMY U JIOTHYHO M3JI0KEHA
coOCTBeHHass TO3MIHA, C(HOPMYIHPOBAHBI BBIBOABI, TEMa pACKpBITA, BBIIEPKAH OOBEM,
coOMoIeHbl  TpeOOBaHUS K BHEIIHEMY OQOpPMIIEHHIO, JaHbl TPAaBUIIbHbIE OTBETHl Ha
JOTIOTHUTEIIBHBIE BOMPOCHL. J{OMYyCKAlOTCS HE3HAUMTENbHBIE HETOYHOCTH B H3JIOKEHUH
MaTepuaa, ynymeHus B ohopMIICHUH, 3aTPyIHEHHUS IPU OTBETaX Ha JOMOJIHUTENIbHBIE BOIPOCHI
MIPH 3alIUTe JINOO HETIOIHBIE OTBETHI;

- «HE 3aYTeHO» - HMEIOTCS CYIIECTBEHHbIE OTCTYIUIGHHsS OT TpeOoBaHHH K
pedepupoBanno. B WacTHOCTH: TeMa OCBEIICHA JIHMINb YAaCTHYHO; JOMYIICHBI (aKTHYECKUE
OIMOKM B COZEpKaHUM pedepaTa UM MPU OTBETE HA JOMOJHHUTEIbHBIE BOIPOCH. JIn6o Tema
pedepara He packpbitTa. Bo Bpemsi 3amuThl OOHAPYKHBAETCS CYIMIECTBEHHOE HETTOHWMaHHE
u3yuaemoit nmpoGiemsl. He Bbiepikan 00bEM pedepara.



KommuiekT 3aganuii 17151 KOHTPOJIbHON PadoThI 1JIsl CTYA€HTOB 3204HOM
¢opmbl 00yueHust

KOHTpOJ’IBHaﬂ pa60Ta COCTOMT U3 TCOpCTH‘ICCKOﬁ YaCTH U IMIPAKTUYCCKUX SaﬂaHHﬁ.

CTyneHTsl onpeeNsioT BapuaHT 3aJjaHus (HoMepa BOIIPOCOB) 110 HUKeCIeyolel Tadnuie
COTJIACHO TMEpBOii OyKBe CBOEH (haMHIIUH U TIOCIEeIHEH U pe HOMEpa 3a4eTHONW KHUKKH.

Ta6mmma 1 - JlanHbIe 171 onIpeieicHUs] BapruaHTa 3aaHHs

bykBa dhamunin 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

ogakrwhE

10.
11.
12.

13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

BOl'lpOCbI AJIsl BBIITOJTHCHHU A TeOpeTI/I‘leCKOﬁ JacTHu KOHTpOJ’leOﬁ paﬁoTbI

Hcropus ynpaBieHUs: IPOEKTaAMH, KAK YaCTU MEHEPKMEHTA.

[loHsiTHE U POJIb yIIPABIICHUS IPOEKTAMU B CUCTEME MEHEPKMEHTA MPEANIPUATHUS
Lenu u ctparerun npoekra. CTpyKTypa MpoeKTa

Krnaccudukanus mpoeKToB ¢ KOHKPETHBIMU IPUMEPAMHU.

[TonsiTne mpoekTa, U €ro CBOMCTBA.

VYnpaBieHHe TPOCKTaMH KaK METONOJIOTHSl BEICHUS OW3Heca U XO3SHCTBCHHOM

JESATEIIBHOCTH NIPEATIPUATHS.
MexnyHapoHble OpraHusaiuu B cdepe npoektHoi sestensHoct (IPMA, PMI)
XapaKTEPUCTHUKA UX AEATEIbHOCTH.

CyTb OCHOBHBIX MEXIYHAPOIHBIX CTAHIaPTOB YIIPABIICHUS IPOCKTAMHU.

OcHOBHBIE BUJIBI ACSTEIBHOCTH B XO/I€ YIIPABJICHUSI TPOEKTOM.

[TpoBenuTe cpaBHEHNE PYHKIMNA TPAJUIIMOHHOTO U POEKTHOTO MEHE/PKMEHTA.
Y4acTHUKH U 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA, UX UHTEPECHI

OcHoBHblE TpeOOBaHUS K BBIOOPY MECTOHaxoxAeHUs Ipoekta. CoxeplkaHue padoT Mo
BbIOOpPY MECTOHAXOKICHUS U YUaCTKa JUIsl peau3aliy IPOEKTa: MOAX0/Ibl U KPUTEPHUH.
DKOHOMHUYECKOE BIIMSHUE MPOEKTa HA 9KOHOMUKY PETUOHA.

CocraB o¢uca nmpoekra. Opranuszanus NpoeKTHOH koMaH 1l CHcTeMa B3aUMOOTHOILICHHH
Y4aCTHUKOB ITPOEKTA.

Hepapxuueckas ctpykrypa padot (UCP)

VYnpasienue paboTaMu npoeKTa

VYrpasieHue CpoKamu IMPOEKTA.

VYnpaBieHre CTOUMOCTBIO IIPOEKTA.

Packpoiite cogepxanue a3 KU3HEHHOTO IIUKJIA TPOEKTA.

[TpuBennTe COOTBETCTBUE TUIIOB OPTraHU3ALUOHHBIX CTPYKTYp pealn3alii IPOEKTOB.
OneHKa )KU3HECTIOCOOHOCTH U PEATN3yEMOCTH MTPOEKTa

MapkeTuHroBoe obecreueHue MpoeKTa

CocraB npoekTHOM gokymMeHTaiuu. [lopsiiok pa3paboTku

[Tpoueccyl MHUIIMALIMY U TIIAHUPOBAHUS MpoekTa. DopMUpPOBaHHE UAEH ITPOEKTA.
IIpenBapuTenbHbINA aHAIA3 OCYIECTBIIIEMOCTH IIPOEKTA

[TpenunBecTuionHas ¢a3za nmpoekra. E€ cocTas u conepxanue.
TexHUKO-7KOHOMHUECKOE 00OCHOBaHHE IIPOCKTA

ITpoueccs! npy 3aBEPIICHUN IPOEKTA.

3aKkpbITHE KOHTPaKTa

u
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30. INopsaok U npaBuiia BBIXO/A U3 POEKTa

31. busHec-m1aH U €ro 0COOEHHOCTH

32. [TocTpoeHue HepapXuIecKoi CTPYKTYPhI paboT: MpaBuiia, IPUHIKIIB, IPUMEPHI.
33. IlocTpoeHme CTPYKTYPHOU CXEMBbI OPraHHU3AIMH U IIJIaHa [0 BeXaM

34. IlocTtpoeHue ceTeBOl MOJENIM TPOEKTA: CETeBOE  IUIAHMPOBAaHHE, CETEBOM TIpaduk,

KPUTHYECKHH ITyTh MPOCKTA.
35. Pazpabotka kanenaapHoro rpagpuka. [ImanupoBanue pecypcos.
36. [TpuHIIUTIBI yTIpaBIICHUS! CTOMMOCTBIO TIpoeKTa. OlleHKa CTOMMOCTH IPOSKTA
37. Pazpabotka Oro/KeTa IpoeKTa.
38. Pa3paboTka 1 MpUHATHE UTOTOBOTO IIJIaHa MPOEKTA.
39. DKcnepTr3a CTPOUTENBHBIX TPOSKTOB
40. DKOJOTHYECKAs SKCIIEPTU3a TPOCKTOB
41. lenb 1 conepKaHue KOHTPOJISI TpoeKTa. MOHUTOPUHT paboT U aHATIU3 Pe3yIbTaTOB
42. YpaBieHue n3MEHEHUSIMHI
43. YupapneHue kauecTBoM npoekta. CTaHAapThl KauecTBa MPOSKTOB
44. YupapineHHue TPYyJIOBbIMU PECYpPCaMu MPOEKTa. YIpaBIeHUE KOMMYHHKAIIHSIMU TIPOSKTA

45. YnpaBieHue KOHTaKTaMH U ocTaBkaMu. [I[ppuMeHeHe JOrMCTUKY B peanu3aluy IPOEKTOB

46. ITonstue pucka. Kitaccudukanust puckos.

47. Unentudukanus puckoB. [lnaHnpoBanne ynpaBieHHUs pUCKaMU

48. KauecTBeHHBIH aHAIH3 PUCKOB. KONMM4ecTBEHHBIN aHATIHN3 PUCKOB

49. [InanupoBaHue pearnpoBaHus Ha PUCKH. MOHUTOPUHT U yIIPaBJICHHE PUCKAMHU

50. Ucnonp3oBanne HHPOPMAITMOHHBIX TEXHOJIOTHH B YIIPaBICHUH MTPOCKTAMH

51. Knaccugukanust mporpaMMHOT0 00ECTICUSHUS IS YIIPABICHUS TPOCKTaMHU

52. ®yHKUMOHANBEHBIE 0OCOOCHHOCTH MPOTPAMMHBIX CPEJICTB YIIPABJICHUS POSKTAMH
53. [Nokazarenu a3 pexTHBHOCTH TpoeKTa. MeTouKa oneHK! 3()(PEeKTUBHOCTH MTPOEKTA.
54. TpamuuuoHHBIE U COBpEMEHHBIE ()OPMBI TPOEKTHOTO (PMHAHCHPOBAHUS

55. MeTopl KOHTPOJIS 3a UCIIOIHEHUEM OFOJKETa IIPOeKTa. MeTo1 OCBOEHHOTO 00beMa.
56. ITonsTe sxOHOMHUYECKOTo aHanu3a. Llenn u 3a1aun pUHAHCOBOTO aHAIM3a IPOSKTA.

57. HOKa3aTeJ'II/I, HCIIOJIb3YEMbBIC  JIA (I)I/IHaHCOBOFO aHalln3a  IIPOCKTOB. KOHHCHHI/IH

BPEMEHHOW CTOMMOCTH JICHET .

58. Opranu3anusi 1 o0mas cxema MpoBeeHHsT (UHAHCOBOW M IKOHOMHUYECKON OIICHKH
MPOEKTA.

59. Ouenka (huHaHcoBBIX mokaszareneit mpoekra (NPV, PBP, Pl).

60. ITonsitue auckonTrpoBanus. OnpeeneHne YUCTOro JMCKOHTHPOBAHHOTO JIOXO/1A.

3amaHus ISl IPAKTHYECKOT0 Pa3eia KOHTPOJIbLHON padoThl

Ta6JII/II_Ia 2- ﬂaHHHe JJIL OIPEACIICHUA BapHUaHTa 3aJaHUA

[MTocnennss ungpa

HOMeEpa 3a4eTHON 0 1 2 3 4 5 6 7 8 9
KHIDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
BapuanT 1.

PaccmarpuBaroTcs 1Ba WHBECTHIIMU OHBIX IpoekTa. [lepBrrii ¢ BeposiTHOCTHRIO 70%
obecnieunBaeT npuObUTH B 20 MITH. py0. 1 ¢ BeposTHOCThIO 30% notepu B cymme 6 MITH. pyo.
Jl1st BTOpOTo mpoeKTa ¢ BeposaTHOCThI0 80% BO3MOKHO MOIYYUTh MPUOBLTE 16 MITH. py0. 1 ¢
BepOsATHOCTHIO 20% MOHECTH MOTepH B pazmepe 5 MiH. py0. Kakoit mpoekt HanmeHee
PUCKOBaHHBIN? BBINIOJIHATE pacyeTshl.
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BapuanT 2.
HNmerotcs JAaHHBIC 3a JIBa MECAla p€alu3alid IMPOCKTa IO ITOBBIIMICHUIO
HpOH3BOI[CTBCHHOI>i MOINHOCTH NPEAITPUATHA:

[Tokazarenn Mapt Arnpenb
Brimyck npoaykuuu, Teic. pyo. 5000 5200
Cpennecrnyco4yHasi YuCJICHHOCTh PAOOTHUKOB, Yell. 110 120
B TOM 4HCIie pabounx 80 85
OtpaboTaHo pabouyruMH, 4el.-TH 1920 1955
Otpaborano pabounmu, yen.-Jac. 15168 15249
Ompenenure:

1) ypoBHHM NpPOHM3BOJMTEILHOCTH TPylIa M HX JUHAMHKY;
2) IPUPOCT CPEIHEMECSIYHOM BHIPAOOTKHU OTHOTO PaOOTHHUKA.

Bapuant 3.

B wuHBeCTMIMOHHBIA TPOEKT mpemaraeTtcs BIOkUThH 1600 y.e. OOemaHHBIN
cpennerogoBor  noxon coctaBiusier 400 y.e. Oxumaercs, dYTO CTaBKAa JIOXOJHOCTH
(IucKOHTUPOBaHMUS ) HE OYeT MEHATHCS U OyeT cocTaBisTh 1 0% romgoBeix. HaliTi abcomroTHBIN 1
JTUCKOHTHPOBAHHBIN CPOK OKYITAeMOCTH.

Bapuanr 4.

bromxkeT npoekta coctabnsaer120 nenexHbix equHuil. Ha BeinmonHenne padoT 10 TeKyIiei
JaThl IUIAHUPOBAJIOCH U3PACX0J0BaTh 35 NEHEKHBIX €IUHMI] (IUIaH 3aTpaT Ha ONPEIEIICHHYIO
narty), a GakTUYeCKu ObLIO M3PACX0JI0BaHO 42 JEeHEKHBIX eqUHUIIBL. [Ipu 5TOM Ha BBINOIHEHHE
paboT HyXHO ObUTO M3pacxonoBarh 30 JCHEKHBIX COUHHI] (TUTAH CTOMMOCTH BBIMIOJTHEHHBIX
pabor).

Paccuuraiite OTKJIOHEHHE I10 3aTpaTaM TPATUIIUOHHBIM METOJIOM U METOJOM OCBOEHHOTO
obbema.

BapwuanT 5.

[Toctpoiite cereBoil rpaduk, OTpa)karoUUil MOCIEI0BATEIbHOCTh BHIMOJIHEHUS
ONepannii, BKIIFOYEHHBIX B MPOLIECC ITPOTHO3UPOBaHUA. PaccunTanTe KpUTUYECKUH TyTh
IIPOEKTA.

Pabora [IpemmecTyromias CpOK BBITIOJTHEHUS,
pabora Heq.

A —pa3paboTka IpOrHo3a ppIHOYHbIX 4
nokKasarenei
B — onpenenenue 1eHs Ha MPOITYKIHIO A 3
C — onpeznenenue oobeMa Npoaax 3
D — nporHo3 BhIpyUYKH B,C 1
E — onpenienenue ypoBHs NPSMBIX 3aTpaT C 2
F — pacueT 00BeMOB TTPOM3BOICTBA C 1
G — omnpeiesyicHre YPOBHS HAKJIATHBIX C 9
pacxoioB
H — nporuo3 npu6sin u peHTadenbHOCTH D,E,G 2
| - cocTaBneHue MPOrHO3HBIX POpPM E G H 1
OTYETHOCTH

Bapuanr 6.




PaccuunTaiite moTpeOHOCTh TpOeKTa B (PUHAHCHPOBAHUH, €CIIM HMMEETCS CIIEAYIOIast
uHpoOpMalMA TO JICHEKHBIM IOTOKaM OT CIEAYIOIUX BHUAOB JESATEIHHOCTH KOMIIAHUHU 10
IIPOEKTY.

IToroxn 1-#i rox 2-1 101 3-ii rox 4-1 o
OmnepanoHHast A TeIbHOCTh 200 300 700 900
HNHBecTUIMOHHASA A€ITEIHLHOCTD -800 -100 0 0
dunHa"CcOBas AeATEIHFHOCTD 650 -150 -550 -450

BapuanTt 7.

B paccMoTpeHu# HaXOAUTCSl MHBECTULIMOHHBINA TIPOeKT. COTJIaCHO €My, HHBECTOP JI0JDKCH
BIOXKUTh 10 ThIC. y. e. OOemaHHBId €My CPEeIHErOJOBOM JOXOJl COCTaBJSEeT 3 ThHIC. Y. €.
Haiiti cpok OKkymaeMocTH, BBIPQKCHHBIW B TO/IaX U MecCsIax.

Bapuant 8.

CyMMa nepBOHAaYaIbHBIX WHBECTHLIMI B MHBECTUIIMOHHBINA TpoekT coctaBuiia 500 ThIC.
py0., OXUJaeMble €XETOJHbIe MOCTYIUICHUS ICHEKHBIX CPEICTB OT pealHM3alHud IPOSKTa
pactipenenuiInch Mo rogam cienyronmm obpaszom: 1-ii rox— 150 Teic. pyo0., 2-it rog— 150 ThIC.
pyo0., 3-i1 ron— 240 ThIC. pYO.

OmnpenenuTh CPOK OKYITAEMOCTH TIPOEKTa C TOYHOCTBIO JI0 MECSIIA.

BapwuanT 9.

Kommanust cobupaercs mpruoOpecTd HOBYIO TEXHOJIOTHUYECKYIO JTHHHIO cTouMocThio 200
MJIH. py0. CO CPOKOM 3KCIUTyaTallMd MATh JIET, BHEAPEHHE KOTOPOW MO3BOJHUT OOECICUUTH
JOTIOJTHUTEIIHHBIE €KETOIHBIC JICHEKHbIC
nocryruienus B 50 miH. py6. Tpebyemas nopma goxonHoctu cocrapisieT 11%. Onpenenuts NPV
MIPOEKTa. SIBISETCS JIM JaHHBIM MPOEKT SKOHOMUYECKH 1I€JIeCO00pa3HbIM?

Bapwuanr 10.

Boigenure u cucreMaTu3upyiTe BHEIIHUE U BHYTPEHHUE (AaKTOPbI XO3HCTBEHHOM
NEeATEIBbHOCTH IPEANPHUATHS, OCYIIECTBILIIOLIETO ASSTEIBHOCTD 110 IIPOU3BOICTBY MOJIOYHOMN
MIPOYKIUH.

Buemnue Buyrpennue
MIOJIOKUTEIbHBIE OTpHIIATENIbHbIE MIOJIO’KUTEIbHBIE OTpHIIATENIbHbIE
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepum ouenku:

OueHka «3a4TEeHO» - JaH MOJIHBIA OTBET Ha BOIIPOC KOHTPOJIBbHOM pabOThl M MPaBUIIBHO,
JIOTUYECKH BEPHO pelIeHa CUTYyallMOHHas 3ajjada C JEMOHCTpaluedl 3HaHUS MaTepuana TeM
BOIIPOCOB C NPUMEHEHHEM CIIELUAIbHON TEPMUHOJIOTHH, TPAMOTHOIO HM3JI0KEHHUS MaTepuaia,
0(OPMIIEHHOTO B COOTBETCTBHH C TpeOOBaHUAMHU. [[omycKaroTCs HE3HAYNTETHHBIE HETOYHOCTH B
WCIOJIb30BAHUHU CIEUUATBHOW TEPMUHOJIOTMH, HE3HAYUTEIbHBIE CTUIMCTHYECKHE OLIMOKHU B
H3JI0KCHUHW MaTCpurajia, HCTOYHOCTHU B BBIBOJIaX IO TEME BOIIPOCOB, HC3HAUYUTCIIBHEIC OIINOKHU B
othopmireHHH.

Onenka «He 3a4TeHO» - JJaH HEBEPHBIN OTBET WJIM OTBET, HE PAaCKPBIBAIOLIMI BOIPOC
KOHTPOJIbHOM paboOThl C JIEMOHCTpalel He BIAaJCHUS TEPMUHOJOTHEW MO TUCIMIUIMHE,
HEOPEXKHOTO MIIH HEMPABUIILHOTO 0(OPMIICHHS CUTYallUOHHOM 3a/1auM, TaKKe B cllydae, €Cli Ha
MIPOBEPKY MPEJCTABIICHbI JIBE OJAMHAKOBBIE MO CO/IEP)KaHUI0 PaboThl. JINO0 KOHTpOIbHAs paboTa
BBIIIOJIHEHA HE 110 3aJaHHOMY BapUaHTy.







