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[Ipu pazpaboTke pabodeii mporpaMMbl y4eOHOM TUCIIUIIINHEI B OCHOBY ITOJIOYKCHEI:

1) ®I'OC BO mno nampasieruto noarotoBku 20.04.02 «IIpupompoo0ycTpoiicTBO U BOJIOIOIB30BAHUE)
(YpOBeHb MarucTpaTypbl) yTBEpKICHHBII MUHHCTEPCTBOM 00pa3oBanus u Hayku PD «26» mas 2020 r.,
npuka3 Ne686

2) YueOHBbIH IJIaH OCHOBHOW 00pa30BaTeIbHOM porpaMmbl «PeKyabTUBAIMS 1 OXpaHa 3eMEIby,
onooper Yuensim coBetoM @I'BOY BO TI'AY Ceepnoro 3aypanbsi or «27» despams 2025 r.
IIpoTokon

Ne 9

Pabouas mporpamMma y4eOHOM AUCIUILIMHEI (MOJYJIs1) 0I00peHa Ha 3acenanuu kadenpsl « IKOHOMHUKA,
opranmusanus u ynpasnenue AITK» ot «27» despains 2025 [Ipotokon Ne 2

3aBeyrommii kadeapoit L 10.B. 3y6apesa

PaGouas nmporpamma yaeOHON TUCITUILTAHBI (MOTYJIs) 0/T0OpeHa METOAMYECKOM KOMICCHEH HHCTUTYTa

ot 27 despans 2025 r. IIporoxon Ne 6. %
[Ipencenarens METOAMYECKON KOMUCCUY UHCTUTYTA, z C.M. Karoruna
Pa3paboTunk:

Jlapuonosa H.I1., norieHt kadenpol « IKOHOMHUKA, OpraHu3anus u ynpasieHue AITK», k. 3. H.

N
| A
JAupekTop MHCTHTYyTA: | Yoo A - M.A. Konomnua




1. IlepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHS MO AMCUMUILJIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeIbHON NMPOrpaMMbl

Koo Wunukatop
Pesynbrars! IIepedeHb TUIAHUPYEMBIX PE3YJIBTATOB
Komne- JOCTHKCHUS
OCBOECHUS 00y4YeHHS 10 JUCIUTUINHE
meHyuu KOMIIETEHIINH
VYK-3 CrocobeHn M-l 3HAMb:METOIbI ITITAHUPOBAHUS
opranusoBars | Ilmanupyer KOMaHHOU paboThl, pacrpeaeaeHus
U PyKOBOJIUTh | KOMaHJIHYIO paloTy, MIOPYYEHUH U IEJIETUPOBAHUS
paboroii pacnpenesnser ITOJIHOMOYMH 4JI€HaM KOMAaH/Ibl,
KOMAaH/Ibl, MIOPYYEHUS U OpraHu3aiy 00CyXIEHUS Pa3HbIX
BbIpadaThIBast JEeJeTUpyeT UJeN U MHEHUM.
KOMaH/HYO IIOJIHOMOYHS WICHAM | yMemb TUIaHUPOBAaTh KOMaHHYIO
CTpaTeTHIO ISl | KOMaHIbl, OpraHu3yeT | paboTy, pacupeAensTh MOpydeHHs U
JOCTHKEHUS 00CyXJIeHUE Pa3HBIX JIeJIETUPOBATh MIOJTHOMOYHS YICHAM
IIOCTABJICHHOW | UIEH U MHEHUM. KOMaH/bl, OPraHU30BbLIBATH
LeIn o0CyX/1eHue pa3HbIX WAl 1 MHEHUI.

61a0emp: METOIMKAMHU TJITAHUPOBAHUS
KOMaHIHOU paboThl, pacipeaeieHus
MOPYYEHUH U JIeIIErMpOBAHNUS
IIOJIHOMOYMH YiIeHaM KOMaH/Ibl,
OpraHu3aluu 00CYKJIEHUs pa3HbIX
ujaey 1 MHCHUM.

-2
Koucrpyupyer
CTpaTeruio
COTPY/AHUYECTBA U HA
€€ OCHOBE OpraHU3yeT
paboTy KOMaH bl JUIs
JOCTHKEHUS
ITOCTaBJIEHHOM LIEJIN.

3HAMb:METO]IbI KOHCTPYHUPOBAHUS
CTpaTeruu COTPyIHUYECTBA U Ha €€
OCHOBE OpraHu3aIuu paboThl KOMaHIbI
IUIS. JOCTHOKEHHMS IIOCTABICHHOM IIETH.
YMemp:KOHCTPYHPOBATh CTPATETUIO
COTPYAHUYECTBA M HA €€ OCHOBE
OpPraHU30BBIBATH PAO0OTY KOMaHIbI IS
JOCTHIKEHHS OCTABICHHOM IIEIIH.
6/1a0emb:METOINKOMN
KOHCTPYUPOBAHUsS CTPATETUn
COTPYAHUYECTBA M HAa €€ OCHOBE
OpraHu3aIy paboThl KOMAH/IbI IS

JOCTHKEHUS ITOCTaBJICHHOM LIEITH.

2. MecTo TUCHUILTHHBI B CTPYKTYpPe 00pa3oBaTebHOM MPOrpaMMbl
JanHas qucuurimHa OTHOCUTCS K bioxy 1 oOs3aTenbHOM yacTH oOpa3oBaTeIbHOM

MIPOTrPaMMBI.

ZIJ'ISI HU3YUYCHUSA TUCHUIITTUMHBL HCO6XO}II/IMBI 3HAHUS B 00IaCTH: YIIPABJICHUA IIPOCKTaMHU.

Crparernueckuit

MCHCIXKMECHT

SABJIACTCA

NPEALIECTBYIOMIEN  TUCUUIUIMHOM  JUIA

JTUCIUIUIMHBI TEXHUKO - 9dKOHOMUYECKOE€ 000CHOBAHUE MTPOEKTOB.
Jucuunirza n3y4yaercs Ha 1 Kypce BO 2 ceMecTpe o OYHOM U 3a04HOM popmax oOyyeHusl.




3. O0beM TMCHUTIMHBI M B/l y4eOHOIi padoThI
OO011ast Tpy10eMKOCTh AUCHUIUIAHBI cocTaBisieT 108 yacos (3 3a4eTHbIC €TUHHMIIBI).

Bun yuebHoi paboTsl dopma 00yueHus
OyHast 3a0uHast

AyIMTOpHBIE 3aHATHS (BCEro) 30 14

B mom uucne: - -

JIeKIIMOHHOTO THIIA 10 4

CeMHHApCKOTO THIIA 20 10

CamocrosiTeJibHasi padoTa (Bcero) 78 94

B mom uucne: - -

[TpopaboTka MaTepuaia JEeKIHi, 39 -

IIOATOTOBKA K 3aHATUIM 70

CamocTosITeTbHOE U3YyUEHUE TEM 3

KoHnTponbHble paboThl - 14

Pedepar 26 -

Henosas urpa «Pa3paboTka u peanuzanus 10 10

cTpareruu GupMbD»

Bun mpoMexyTo4HOl arTecTanuu: 3a4yer 3ayer

OO0uasi Tpy10€eMKOCTb:

4acoB 108 108

3a4YETHBIX CIUHUIL 3 3

4. ConeprxxaHue JUCHUILIUHBI
4.1. Conep:xkaHue pa3aejioB JUCIHHIIMHBI
Ne HaunmenoBanue pasnena Copneprxanue pazzaena
T/t JUCITUTLTAHBI
1 2 3

1. CymHOCTh U OCHOBHBIE CymHOCTh ¥ BHUIBI  CTPATETHMUECKOTO  YIPaBJICHUS.
MOHSTHS Omnpenenenue 6uzHeca: GOPMUPOBAHHE MHUCCUU, BUACHUSA,
CTpPaTETu4IeCKOro CTpAaTeTUYECKUX 1IETIEH U CTpaTeruu OpraHu3anuu. TUIoBbIe
MEHEI)KMEHTa cTpaTeruu: Kiaccu(uKaus U YCIOBUS TPUMEHEHUS.

BremHss v BHYTpeHHsI cpeia OpraHu3aluu.

2. Crparernyeckuit ananu3 | MeToabl aHanu3a B CTPATErMUECKOM YIPABJICHUH. AHAIN3
Cpenbl ¥ CTpaTeruu BHYTPEHHEH  Cpellbl M  CTpaTerMYeCKUX  PECypCOB
OpraHu3aIuy. opranuzanuu. CrpaTernueckuii aHaiau3 (PUHAHCOBOTO

MOTEHIMajda OpraHu3aluu. MeToapl aHaiu3a BHEUIHEH
cpenbl opraHuzauuu. MeToabl KOMIUIEKCHOTO —aHajau3a
BHEIIIHEW U BHYTPEHHEHN CpeJibl OpraHu3alliH.

3. dopmupoBaHue CoBpeMeHHbIE MOJENH CTPATErMYECKUX YIPaBIECHYECKUX
CTPAaTEru4eCcKux peneHui. Komannnas cTparerus, cTparerus
albTEPHATUB U COTPYJIHMYECTBA U CTpaTEeTUsl YNPaBIEHUS KOJUIEKTHBAMHU.
peanu3anus crpareru. | CTpaTermdyeckue pemeHuss B YCIOBHSX  pUCKA |

HeompeAeneHHOCTU. BrIOOp anbTepHaTHUB W pa3paboTKa
CTPAaTETUYECKUX TIJIAaHOB pa3BUTHSL. VYmpasienue
peanu3anueit cTpaTeruu.




4.2. Pa3znenn! JUCHUIIJINHBI M BUABI 3AHATHIA

ouHas popma oOydeHus

Ne HaumenoBanue pasnena Jlexunonnoro | CeMuHapCcKOro CP Bcero,
/i JUCLUTITAHBI THIA THIA 9acoB
1 2 3 4 5 6
1. | CymHOCTh M1 OCHOBHBIC IOHATHS 2 6 26 34
CTPAaTEern4ecKoro MeHEKMEHTA
2. | Crparernyeckuii aHaJIu3 Cpeibl U 6 8 26 40
CTpaTeruyl OpraHu3alyy.
3. | ®opMupoOBaHUE CTPATETUYECKUX 2 6 26 34
AJIbTEPHATHB U peaJIn3alus
CTpaTeruu.
Hroro: 10 20 78 108
3a04Has (hopma oOyUdeHHsI
Ne HanmenoBanue pasnena Jlexumonnoro | CeMHHApCKOro CP Bcero,
/i JMCIATUTAHB THIIA THIIA 4acoB
1 2 3 4 5 6
1. | CymHOCTb U OCHOBHBIE TOHATHS 1 2 30 33
CTPATETHYECKOT0 MEHEIKMEHTA
2. | Ctparernueckuii aHamu3 cpesibl U 2 6 34 42
CTpaTeruy OpraHu3alyy.
3. | ®opMupoBaHUE CTPATETUIECKUX 1 2 30 33
AIIbTEPHATHB U peaIn3alus
CTpaTeruu.
HUroro: 4 10 94 108
4.3. 3aHsATHS CEMUHAPCKOI0 TUIIA
Ne TpynoemkocTb
/1 Ne pasziena Tema P (gac)
JMCLATUTIHBI
OYHast 3a04Has
1 2 3 4 5
1. 1 CymHOCTb U BUBI CTPATETUYECKOTO YIPABICHHUS. 2 1
Onpenenenne 6u3Heca: pOpMUPOBAHUE MUCCHH,
2. 1 BUJICHUS, CTPATErMUECKUX LIeJIeH U CTpaTeruu 2 -
OpraHMu3aLUH.
3 1 TunoBsle cTpaTeruu: KiaccuuKanus U yCIOBUS 5 1
PUMEHEHHS.
4 5 HenoBass urpa «Pa3paborka u peanusanus 2 2
' CTpaTeru pUpMbD»
AHau3 BHYTpEHHEHM cpeibl U CTpaTernyecKux
5. 2 pecypcoB opranu3zanuu. CTpaTeruuyecKuil aHaau3 3 2
(MHAHCOBOTO TIOTEHIIMATA OPTaHU3AIUH.
Mertonbl aHanu3a BHEUIHEW Cpeabl OpraHU3allvu.
6. 2 MeToasl KOMIIIEKCHOTO aHanau3a BHEIIHEH U 2 1
BHYTPEHHEH CpeJibl OpraHu3alluy.
Komanmnas cTparerus, cTpaTerus
7. 3 COTpYAHHMYECTBA M  CTpaTerust  YIpPaBJIECHUS 2 1
KOJUIEKTUBAMHU.




Bri6op aJIbTEpHATUB u pa3paboTka
8. 3 CTpaTeTUUYECKNX IUIAHOB Pa3BUTHSA. YTIPaBICHHUE 2 -
peanu3alyel CTpaTeru.

Hroro: 20 10

4.4, Y4eOHble 3aHSITHS, Pa3BHBAIOIIME y O0YYAIONIIUXCS HABBIKM KOMAH/IHOH padoThI,
MEKJIUYHOCTHbIE KOMMYHUKAIIMN, IPUHATHE PeLIeHUI, JUIepCKHe Ka4ecTBa

Ne | Homep Metona oOy4ueHus Onucanue MmeToa 00y4eHus

I/l | TEMBI

1 5 HenoBast urpa «Paspabotka u | [IpoBeneHue npenycMarpuBaet:
peanu3zaius ctpaterud Gupmey. | 1.M3ydeHne TeOpeTHu4eckoro MHHUMYMa,
B X0ne MOATOTOBKU U | HEOOX0IMMOTO TS BBITIOJIHCHHUSI
IIPOBEICHUS pa3BUBAIOTCS | IPAKTHYECKOIO 3aaHMs;
HaBBIKM KOMaHJHOW paboThl, | 2. MeToauKa IPOBEICHHUS,
MEXKIIMYHOCTHBIX 3.CueHapuii, pacKpbIBAOIIUN CUTYaIHIO,
KOMMYHUKAaIUH, JUACPCKHX | MPUBEAIIYIO K NPOOJIEME,  KOTOPYHO
Ka4ecCTB. HEO0OXOIUMO PEIIUTb.

4.5. IlpumepHasi TeMATHKA KYPCOBBIX POEKTOB (PadoT) - ne npedycmompero OIIOII.

5. Opranuzanusi cCaMoOCTOSATEJIbHOI PadoThI 00yYAOIINXCS 110 TUCHHUIJIHNHE

5.1. Tunsbl caMOCTOATEIbHOMH PadOTHI U €€ KOHTPOJIb

Tun camocTosiTeIbLHON PadoThI ®opma o0yueHus Texkymuii KOHTPOJIb
OYHast 3a04Has

[TpopaboTka MaTepuraa JEKIHi, 39 - TECTUPOBAHUE
IMOATOTOBKA K 3aHATUAM 70
CamMocTosTenbHOe U3yYeHUE TEM 3 cobecenoBanue
KoHTponbHbIe paboTbl - 14 3amuTa
Pedepar 26 - 3aluTa
Jenosas urpa «Pa3paboTka u 10 10 TECTUPOBAaHUE
peanuzanus CTpaTerund GUPMbD)

BCETO YacoB: 78 94

5.2. Y4yeOHO-MeToAnYecKUe MATePHAJIbI VIS CAMOCTOSITeIbHOM PadoThI:
1. Copokuna, T. W. Crparernyeckuii MeHeKMeHT: ydeOHoe nocobue / T. WM. Copokuna. —

Tiomennp : I'AY Cesepnoro 3aypanwsi, 2021. — 151 c. — TekcT: anexktpoHHbd // JlaHb:
3JeKTpOHHO-OMOMmoTeyHast cucrema. — URL: https://e.lanbook.com/book/208412 (mara
obpamienus: 06.05.2023). — Pexum goctyma: Juisi aBTOpPH3. TOJb30Bareieil. [DIeKTpOHHBIH
pecypc].

2. Crparerndyeckuii MeHeKMEHT / ABTOp coctaButenb: JlapmonoBa H.IT. / Meromnveckue
yKa3aHHsl K BBIMOJIHEHUIO KOHTPOJIBHBIX padoT Il CTYIEHTOB 3a04HON (OpMBI O0YUEHHUS BCEX
HanpasJieHUH noarotoBku — TromeHb, I'AY CesepHoro 3aypanbs, 2020. — 21c. [DneKTpoHHBIN
pecypc].

3. Pa3zpabotka u peanuzamus crpateruu ¢upMsel. JlemoBas urpa mo kypcy «CTpaTerudeckuit
MeHeKMEHT» / ABTOp coctaButenb: Bacun C.M. /Y4eOHo — meToauueckoe nocooue — Ilensa,
IIT'TTY um. B.I'. benunckoro, 2010. — 39c.

5.3. TemMbl, BLIHOCHMbIE HA CAMOCTOSITEJILHOE U3yUeHHeE:
Paznen 1:CymHOCTh M1 OCHOBHBIE MTOHATHS CTPATETMYECKOT0 MEHEIPKMEHTA.



1. Crpaternueckoe miIaHUPOBAHNE U MAPKETUHTOBBIN MOXO0/ K YIIPaBJICHUIO (pUPMOIA.
Pazgen 2:Crparernveckuii aHaiau3 Cpeibl U CTPATETUH OpTraHU3aIiH.

1. Crpaterust UHBECTULIMOHHOM AEATEIBLHOCTH.
2. Crpaterusi BHEIIHEAKOHOMUYECKOHN JIEATETLHOCTH (PUPMBI.
Pa3nen 3:@opmupoBaHue CTpaTErMueCKUX albTEPHATUB U peAIN3aliusl CTPATETHH.

1. KoHuenuus KOHTPOJIJIMHIA B CUCTEME YIPABJICHUS pealnu3alii SKOHOMUUYECKON CTpaTerun
MIPEAIPUATHSL.

5.4. Temsl pedepaToB:
1. Ilepexox OT METOJOB AOJITOCPOYHOIO MJIAHUPOBAHUS K CTPATETHYECKOMY YIIPABICHUIO —
HE00XO0AMMOE yCIIOBHUE JIJIsl BBKMBAHUS U Pa3BUTHSI (PUPMBI.
2. Poccuiickue 0coOO€HHOCTH 3BOJIOLMM 33/a4 U METOJOB CTPATErMUYECKOI0 YIPABICHUS
MPEATIPHATHEM.
3. Crparerus aHanu3a ¥ (HOPMUPOBAHMsI KOHKYPEHTHOrO IMpeumylnecTBa B Poccuu
HEPEXOAHOr0 NEPHOAA.
4. Ilenp u npoOieMbl CO3/1aHUS AHAIUTHYECKUX IIEHTPOB CTPATErMYECKOI0 Pa3BUTHUS Ha
npeanpusatusax Pocenn.
5. dopMupoBaHME MHUCCUU U pa3pabOTKa MEepPapXUUYECKOH CTPYKTYpbl Lieled pOCCHHCKUX
MPEANPUATHI U OPTaHU3ALUH.
6. MeToapl aHanu3a BHELIHEH Cpeibl OpraHU3allid U MEXaHWU3Mbl PEryJsipHOTO coopa u
00pabOTKH CTpATETHIECKON NHPOPMALIHH.
7. Pa3paboTka mNporpaMMbl CTPATErMUYECKOrO pa3BUTHUSA MpennpusTus (Ha IpumMepe
npennpustus Poccun).
8. BblnosHeHHE M KOHTPOJb HNPOTrpaMMbl CTPATETMUECKOro Pa3BUTUS MpEeAnpUaTus (Ha
npumMepe npeanpustas Poccun).
9. Pas3paboTka mporpamMm CTpaTern4yecKoro pa3BUTHUs NPEANPUATHNA: 3amaJHbId ONBIT U
BO3MOKHOCTh €TI0 UCTIONIb30BaHus B Poccun.
10. Onenka nmpUBIEKATEIbHOCTH PHIHOYHOI'O CEIMEHTA M MO3ULMOHUPOBAHHE OTIEIIbHOU
OpraHM3aInH.
11. Pa3paboTka cTpaTerny MHHOBAIlMOHHOTO Pa3BUTHS NPEIIPHUATHS.
12. Pa3zpaboTka cTpareruu tuBepcrupUKaIul IPEANPUSITHS B POCCHICKUX YCIOBHSX.
13. Pa3zpaboTka nporpaMmMbl H3MEHEHUS CTPATETUU OPraHU3alluu U €€ PeCTPYKTYPHU3ALIUH.
14. Ctparerus OTKa4KH KaruTajia U JTUKBUIAINH MIPEIIPUATHS B POCCUHCKUX YCIIOBHUSX.
15. Pa3zpaboTka pyHKIIMOHAIBHBIX CTpaTeruil pUpMbI: 0COOEHHOCTH POCCHICKUX YCIOBUI.
16. PazpaboTka KOPIIOPAaTUBHBIX CTPATETUH (PUPMBIL.
17. OpraHusainyoHHass CTPyKTypa W CTpaTerus pa3BUTUS (QUPMbI: TpeOOBaHUS M IyTU
JOCTHKEHHSI B3aMHOT'O COOTBETCTBUSI.
18. Texnonmoruu ympaBieHHS W3MEHEHUSMH B OpraHW3allMd W IyTH YCTPaHEHHS
CONPOTHUBIICHHUS.
19. Crparerndyeckoe ympaBiI€HHE TPEANPHUATHEM B  YCIOBUSAX  HEOINPEEIIEHHOCTH,
00yCJIOBIEHHOM HECTaOMIBLHOCTHIO MAaKPOIKOHOMMUYECKHUX, IMOJUTHUECKHUX M COLHAIbHBIX
(akTOpOB OKPYKEHHUS.
20. d®opMmupoBaHUE COLMAIBHO-OPUEHTHUPOBAHHOM CTpAaTeruu pa3BUTUS SKOHOMUKH —
HEO0OXOIMMOE YCIIOBHE BEKMBAHUS U PA3BUTHS TOCYIapCTBa (PETUoOHA).
21. IIpobnema morcka KOMIPOMHICCa MEXY CHHEPTU3MOM M THOKOCTBIO CTPATeruii pa3BUTHS
OpraHM3aInH.
22. Opranu3aioHHas CTpyKTypa U OpraHU3alMOHHAas KYJIbTypa KaKk 00bEKT CTPAaTeTHYeCKUX
M3MEHEHUN: 0COOEHHOCTH MPOEKTUPOBAHUS.
23. CooTBETCTBHE ITIaBHBIX LIeJIel OpraHU3allii U HHTEPECOB MEepPCoHala Kak He0OX0IuMoe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (DUPMEL.
24. Amnamu3 3((}eKTHBHOCTH CTPAaTErHMYeCKUX IPOEKTOB U CTpaTerus (GpopMupoBaHUs
noptdens OU3HECOoB.



25. Pa3paboTka aHTUKPU3UCHOHM MpOrpaMMbl Ha MpUMepe KOHKPETHOTO POCCUICKOTO
TIPEATIPUSATHSL.

26. [Ipobiema «4epHOM JBIPB» POCCHICKOTO MEHEPKMEHTA, ITYTH U CIIOCOOBI €€ PeIICHHS.
27. llenoBas cTpaTerus Kak MOCTOSTHHO BOCTIPOM3BOIUMBIH MPOIIECC.

28. Ctparerus noBeneHusi GUpMbl Ha PhIHKE JACHET U IICHHBIX OyMar.

29. Konnenuuss KOHTPOJUIMHTA B CHUCTEME YNPABJICHUS PEaTU3alUd 3KOHOMUYECKOH
CTpaTeruu MpeIpusTus.

30. [No3urnmoHnpoBaHre Kak MHCTPYMEHT peai3aliy cTpaTeruu aupepeHnnanmu.

31. Crparernueckoe njiaHUPOBaHUE U MAPKETUHIOBBIM MOJIXO0/ K YIPABICHUIO (GUPMOH.
32. Crparerus B3auMoJIecTBUS (UPMBI C ppIHKAMU IIPOU3BOACTBEHHBIX PECYPCOB.

33. Crparerusi CHUKEHMsI TPAaHCAKLIMOHHBIX M3/IEpHKEK.

34. Crparerust BHEUTHEOKOHOMUYECKOM AEATEIbHOCTH (PUPMBIL.

35. Crparerusi CHUKEHHsI IPOU3BOJICTBEHHBIX 3aTpar.

36. Ctparerusi ”HBECTUIITMOHHOM JIEITETLHOCTH.

37. Crparerusi CTUMYJIUpPOBaHUsI IEpCOHATIA.

38. Crparernueckasi CerMeHTalllsl BHELLIHEH U BHYTPEHHEH Cpe/ibl.

39. Crparernueckoe yrnpaBieHHE MAPKETHHTOM.

40. dopMupoBaHUE CTPATETUYECKUX LIeNIel U CTpaTeruy IpeApUsTHS.

41. Crparerus npeANpUHUMATENbCTBA IIPU YCIOBUM XOPOILEro CIpOca Ha MPOAYKLHUIO (Ha
IIpUMepe KOMMEPYECKOT 0 MPeIIPUATUS — IPOU3BOAUTENSI TOBAPOB HAPOJAHOTO MOTPEOIICHUS).
42. Ctpaterus ynpaBiieHUsI ”HHOBAITMOHHOW (PUPMOIA.

43. ®opMUpOBaHHE CTPATETUN HAYYHO-TEXHHUECKOTO PAa3BUTHUS HA YPOBHE OpPraHU3aIHH.
44. CtpaTerusi KOHKypeHIIMHA Ha TOBAPHOM PBIHKE.

45. Crpaterust BIMSHHUS HAYYHO-TEXHHYECKOTO Pa3BUTHs Ha MOTPEOHOCTb B TPYAOBBIX
pecypcax.

46. KoMno3unus KOHKPETHBIX CTPATEruil B CTPATErHi0 KOMIIAHHH.

47. Ctparerusi KOHBEpCUU JEATEIbHOCTH MPEAIPUATHSL.

48. Ctpaterus pa3BUTHs CUCTEMBI YIOBIETBOPEHUS IOTPEOHOCTEH.

49. Ctparerusi KOHKYPEHIIMH U KOOTIEpAIMK IPU CO3JaHUH HOBOW MPOJYKIIMH U TEXHOJIOTUU
(HOBOBBEIEHUIA ).

50. Crparerust MOTUBAIIIH TPY/Ia.

51. JlocTrkeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas Leib (UPMBI.

52. MapKeTHHT KaK HHCTPYMEHT (DOPMUPOBAHHUSI CTPATETHH (DUPMBIL.

53. Crparerus NOBBIIIEHHUS Ka4yecTBa TOBapa.

54. Pa3paboTKa CTpaTEruueckoro yrnpaBieHYeCKOTO PEIICHMS.

55. Ctparerus pecypcocOepeskeHHs..

6. doHA OLEHOYHBIX CPeACTB /AJs NPOBedeHHs NMPOMEKYTOYHON aTTecTaluu
o0yuyauuxcst Mo JUCHUNJINHE

6.1 IlepeyeHb KoOMIeTEeHHMI H OLEHOYHbIE CPEACTBA HMHAUKATOPA JOCTHKEHHS
KOMIIeTeHIINH

Koo Nupukarop IlepeueHp TUIAHUPYEMBIX PE3YJIBTATOB HaumenoBanue
Komne- JNOCTHKEHUS 00y4YeHHs 10 JUCLUTUINHE OLIEHOYHOT' O
meHyuu KOMIIETEHIIUN CpeacTBa
YK-3 N-1ue 3namp: METOBI TTITAHUPOBAHMS KOMaHIHOH | Tect

[Inanupyer paboThl, pacnpeneneHus IOpyYeHU u
KOMaHIHYIO JIEJIETUPOBAHUS [TOJIHOMOYMH YJIeHAM
pabory, KOMaH/Ibl, OpraHU3aluu 00CyKACHUs
pacopenensier Pa3HbBIX U1V U MHEHHM.

MOpy4YEHUs U [yMemb: TUTaHUPOBATh KOMaHIHYIO padoTy,
NENETUPyeT pacnpeensaTh NOpyueHus U 1eJIerupoBaTh




IIOJIHOMOYHA IIOJIHOMOYHA 4JICHAM KOMaH/bI,
YJICHAaM KOMaH/bI, OpTraHHU30BbIBATH 06C}’)KIICHI/I€ Pa3HbIX Hﬂeﬁ

OpraHusyer Y MHEHUM.

o0cyxJeHne 61a0emyp: METOANKAMU IIIAHUPOBAHUS
pasHBIX UAEH U KOMaHJHOU paboThl, pacipeaeieHus
MHEHUH. IIOPYYECHUH U JEIETUPOBAHUS ITOJIHOMOYUI

YJICHaM KOMaH/Ibl, OpraHu3aIluu
00CyXICHUS pa3HBIX UCH 1 MHCHHUHU.

NJ-2x. 3HamMb: METObI KOHCTPYUPOBAHUS Tecr
Koncrpyupyer CTpaTeruy COTPYAHUYECTBA U HA €€ OCHOBE
CTpaTeruto OpraHu3anuu paboTbl KOMaH/bI JUIs
COTPYZHUYECTBA U |IOCTUKEHUS TOCTABICHHOMN 1IENN.

Ha €€ OCHOBE [yMemb: KOHCTPYUPOBATh CTPATETHIO

OpraHu3yer paboTy |COTpyIHUYECTBA U Ha €€ OCHOBE

KOMaH/bl IS OpPraHu30BBIBATH PAOOTY KOMaHIbI IS
JOCTHXEHUS JOCTH>KEHUS IOCTaBJICHHOM LIeJH.

IIOCTABJIEHHOU 61a0emp: METOUKON KOHCTPYUPOBAHUSA

LEIIH. CTpaTeruy COTPYAHUYECTBA U HA €€ OCHOBE

OpraHu3aIu padoThl KOMaHIbI IS
JIOCTUKEHUS IIOCTABJICHHOM LIEJIN.

6.2. IlIkaJbl OLEHUBAHUSA

Illxana oneHUBaHUS TECTHPOBaAHMSA HA 3a4Y€TC

% BBINOJIHCHMA 3aJaHUSA Pe3yabrar
51 -100 3aYTE€HO
menee 50 HE 3a4YTEHO

IIkana oneHUBaHKUA 3a4eTa

Oruenka Onucanue

JleMoHCcTpUpyeT 3HaHMEe B 00JacTH CTPATErMYECKOr0 MEHEIKMEHTA.
I'pamoTtHO wm3naraer matepuan. OTBeyaeT Ha BCe BONPOCHL. BpImomHseT

3auTeHo
CUTYAlIMOHHYIO 3ajauy. JlomyckaroTcsi HE3HAUUTENIbHbIE HETOYHOCTH MPH
OTBETC, HC3HAUYUTCIIbHBIC SaTPYI[HCHI/If[ HpI/I q)OpMYJ'H/IpOBaHI/II/I OTBCTA.
JleMOHCTpUpYEeT OTCYTCTBHE 3HAHUA B O0JacTH  CTPAaTETUYECKOTO
MEHE/KMEHTa, TIpoiieccoB. He oTBewaeT Ha BOMPOCHI 3a4€THOTO OMIIEeTa, HE
He 3aureno

pemacT WM HEBCPHO PCIIACT CHUTYAlIMOHHYIO 3aJadvy. He otBewaer Ha
AONOJHHUTEIIBHBIC BOIIPOCHI IO ITpOrpamMme.

6.4. TunoBbie KOHTPOJIbHBIE 3aJaHUSI UJIN MHbIE MATePHAJIbI:
VYka3zansl B npuiioxeHuu 1.

7. Tlepe4yeHb OCHOBHOI ¥ I0NIOTHUTEIBLHOH YUeOHOM JINTEPaTypPhl, HEOOXOAUMOI 1J1s1
0CBOCHMUSA NUCHUITIIIMHBI
a) OCHOBHAs JIMTEepaTypa



. bymyesa, JI. . Teoperndyeckue M NPAKTUYECKUE ACHEKTHI CTPATETMYECKOIO YIPABIICHUS
opranuzanueii : yueo6Hoe nocodue / JI. M. bBymyeBa. — CriktbiBKap : CI'Y um. Ilutupuma
Copokwuna, 2021. — 71 ¢. — ISBN 978-5-87661-656-2. — Tekcr : anexktpoHHbIi // JIans :
NMEeKTpoHHO-OnOMMoTeynass cuctema. — URL: https://e.lanbook.com/book/290213 (mara
obpamenus: 06.05.2023). — Pexum goctyna: AJiss aBTOPHU3. MOJIb30BaTEIICH.

. I'pummna, C. A. CoBpeMEHHbIE KOHLENLUN MEHEPKMEHTA: CTPATETNYECKUN MEHEIKMEHT :
yuebHo-MeToaudeckoe mocodue / C. A. I'pumuna. — Tyma : TTTIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : anmeKkTpoHHBIH // JIaHb : 37EKTPOHHO-OMOIHOTEYHAsI CUCTEMA.
— URL: https://e.lanbook.com/book/253667 (mara oGpamenusi: 06.05.2023). — Pexum
JIOCTYMA: JUIsl aBTOPU3. MOJIb30BATENEH.

. Hanunkuna, 10. B. Ctparernyeckuii MEHEDKMEHT : yueOHO-MeToanueckoe mocodue / HO. B.
Hanmnkuna, A. O. SIkoBneBa. — Mockpa : PTY MUPDOA, 2021. — 82 c¢. — Tekcer :
NeKTpoHHBIH  //  Jlamb  :  2meKkTpoHHO-OMOnmoTewnas — cucrema. —  URL:
https://e.lanbook.com/book/176558 (nara obpamenus: 06.05.2023). — Pexxum moctyma: ajs
aBTOPU3. II0JI30BATEIICH.

. Kimaecyn, U. JI. Ctparernueckuii MeHeKMEHT : yueOHoe nocodbue / U. JI. Knascym, . A.
Knascyn. — HoBocubupcek : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
anekTpoHHbd  //  Jlamb  :  BNeKTpoHHO-OMONMoTeyHas  cuctrema. —  URL:
https://e.lanbook.com/book/306365 (mara obpamenus: 06.05.2023). — Pexum mocryna: ais
aBTOpU3. MOJIL30BATENCH.

. JleBymikuna, C. B. Crparernueckuii MeHemkMeHT : yueOHoe rmocodue / C. B. JleBymikuna, 1.
I'. CucrynoBa. — CraBpomnoinb : CT['AY, 2020. — 102 ¢. — Tekcer : anexkrponnsiii // Jlassb :
ANeKTpoHHO-OnbOIMoTeunas cuctema. — URL: https://e.lanbook.com/book/245909 (nmara
obpamenust: 06.05.2023). — Pexum noctyna: i aBTOPHU3. TOJIB30BATEIICH.

. OxornukoB, U. B. Ctparernueckuii MEHEPKMEHT U YIpPaBIIEHUE W3MEHEHUSIMH : y4eOHO-
metoauueckoe nmocooue / U. B. Oxoraukos, U. B. Cubupko. — Mocksa : PYT (MUUT), 2021.
— 99 c. — Texcr : anekTpoHHBIN // JlaHb : 37MeKTpoHHO-OMOMMOTEUHas cucrema. — URL:
https://e.lanbook.com/book/269252 (nara obpamenus: 06.05.2023). — Pexum nocryma: st
aBTOPH3. II0JI30BATEIIEH.

. PomamoBa, M. b. Ctpaternueckuii MEHEXKMEHT U yIPaBICHHE U3MEHEHUSIMHU B OPraHU3aI|H

. yueOHO-MeToauueckoe mocooue / U. b. Pomamosa. — Huxuwmit Horopos : HHI'Y um. H. 1.
Jlob6aueBckoro, 2020. — 101 ¢. — Tekct : anekTponHsiit // JIaHb : 2eKTPOHHO-ONOIHOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/191836 (mara oOpamenus: 06.05.2023). —
Pexxum pgocTyna: s aBTOpHU3. MOJIb30BaTeNei.

. Copokuna, T. U. Crpaternueckuii menemxment: yueOHoe nocodbue / T. U. Copokuna. —

Tiomens : 'AY Cesepnoro 3aypanbs, 2021. — 151 c¢. — Teker: snekTpoHHBIN // JlaHb:
3NeKTpOoHHO-OMOmoTeunast cuctema. — URL: https://e.lanbook.com/book/208412 (mata
obpamienus: 06.05.2023). — Pexxum gocTyna: Juisi aBTOpU3. MOJIb30BaTeNeH. [DIeKTPOHHBIN
pecypc].

0) AoMOJIHUTEIbHAS JIUTEpaTypa

. byneeB, B. M. Crparernueckuii MmeHexMeHT : yueOHoe mocodue / B. M. Bynees, T. B.
I'monenuc. — Hoocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —

Texct : osnextponHbld // Jlanp : anexkTpoHHO-OmOmmoreyHas cucremMa. — URL:
https://e.lanbook.com/book/293366 (mata obOpamenus: 06.05.2023). — Pexum pocrtyma: amis
aBTOPH3. NIOJI30BATENIEH.

. Bacun C.M. Pazpabotka u peanuzanusi ctpateruu ¢upmbl. [lenoBas urpa mo Kypcy
«Ctparernueckuii MEHeDKMEHT»:yueOHo — MeToanueckoe nocodoue— [lensa, II'TIY um. B.I.
bemmuckoro, 2010. — 39¢.

. Honenko, E. FO. Crpaternueckoe yrpaBiieHUE Ha NPEANPHUATHU @ y4eOHO-METOJUYECKOe
nocobue / E. 0. Jonenko, H. A. Cononosuukona, JI. B. AGpamoB. — PoctoB-Ha-/{ony :
Houckoii I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — Tekcr : anekrponHsli // Jlanb



. 2JeKTpoHHO-OmOnuoreuHas cucrema. — URL: https://e.lanbook.com/book/237992 (mara
obpamienus: 06.05.2023). — Pexxum poctymna: it aBTOpU3. MOJIb30BaTEICH.

4. Jlazapes, B. H. YnpaBnenue crpaTerndecKuM pa3BUTHEM NpeaIpHsTUs : yaeOHoe mocodue /
B. H. JlazapeB. — VYabsiHOBck : Yal'TV, 2022. — 143 c¢. — ISBN 978-5-9795-2193-0. —
Tekcr : osnekrponnsd // Jlane : 3nekTpoHHO-OMOmmorewynas cucrema. — URL:
https://e.lanbook.com/book/259721 (nara o6pamenus: 06.05.2023). — Pexum gocryna: st
aBTOPU3. II0JI30BATEIICH.

5. Kopuwuiosa, E. B. Ctparernueckoe ynpasicHue : Mmeroandeckue ykasanus / E. B. Kopuuosa.
— Hwxunii Hosropon : HHI'Y um. H. W. Jlo6auesckoro, 2020. — 15 ¢. — Teker :
NeKTpoHHBIH  //  Jlamb  :  2meKkTpoHHO-OMOnmoTrewnas — cucrema. —  URL:
https://e.lanbook.com/book/192090 (mata obpamenus: 06.05.2023). — Pexum mocTyma: st
aBTOPU3. II0JIL30BATEIICH.

6. Camoruna, T. 0. CoBpeMeHHbIe OM3HEC-MOJIENIA CTPATErMUYECKOr0 MEHEDKMEHTA : yuyeOHOe
nocodue / T. 0. Cantotuna, I'. I1. [Tnarynuna. — Mocksa : MTYCH, 2021. — 64 c. — Texkcr :
anekTpoHHbd  //  Jlame  :  anekTpoHHO-OmMOiMoTeyHas — cucrema. —  URL:
https://e.lanbook.com/book/215306 (mara obpamenus: 06.05.2023). — Pexum mocryna: ass
aBTOpU3. MOJIL30BATENCH.

7. CtpaTternyeckuii MEHEXKMEHT : MeToin4yeckue ykaszanus / coctautenu U. H. Urottu, U. A.
3axapenkoBa. — Cankt-IlerepOypr : CIIOIJITY, 2022. — 36 ¢. — TekcT : 2MeKTpOHHBIH //
Jlanp : snmekTpoHHO-OMOMMoreunas cucrema. — URL: https://e.lanbook.com/book/200972
(mara obpamenus: 06.05.2023). — Pexxum qoctyma: 1jisi aBTOPU3. TOJIB30BATEIEH.

8. Ilunkuna, E. JI. Teopust u mpakTUKa CTPATETUICCKOTO YIPABICHUS W KOHTPOJS : yuyeOHOE
nocob6ue / E. JI. lunkuna, E. H. ToBanuoBa. — PoctoB-na-J{ony : PI'VIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcrt : 251eKTpOHHBIHN // JIaHb : 351eKTpOHHO-OUOIMOTeUHAS
cucrema. — URL: https://e.lanbook.com/book/191047 (matra oGpamenusi: 06.05.2023). —
Pexxum nocTyna: i aBTOPHU3. MOJIb30BaTENEH.

8. IlepeueHb pecypcoB HH(POPMAIHOHHO-TEJTEKOMMYHHUKANIMOHHOI ceTH
"Unrtepuer"

WWW.1gO0st.ru — cranaapThl.
www.minfin.ru - Opuumansueiii caiit Munncrepcrsa ®@unancos PO.
Www.nalog.ru - Opuumansuelii caiit @eepaibHOi HATOTOBO# CITyKOBI.
WWW.QKS.ru - OpurmansHsiii caiit @enepaabHON ci1yKO0bl FOCYIapCTBEHHOM CTATUCTUKN PO.
Www.duma.gov.ru - Odummansei caiit ocynapcreennoi Jymbr PO.
WWW.eCconomy.gov.ru - OdumnmaneHseiii cailtt Muaskonpa3Butusi PO.

9. MeToanyeckune yKazaHus I 00y4aOIMMXCcs M0 0CBOCHHMIO THCHMILINHBI
1. Crparernueckuii MeHemXMeHT / ABTOp coctaBuTenb: Jlapumonosa H.II. / Meroauueckue
yKa3aHMsl K MPaKTUYECKUM 3aHATHIM JUIsl MaruCTPOB BCEX HAIpaBiIeHUN MOArOTOBKU — TIOMEHB,
I'AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnaeKTpoHHBIN pecypc].

10. IepeyeHb MH(POPMALMOHHBIX TEXHOJIOTHIi
WWW.agris.ru (MesxayHapoanas vHGOPMAIMOHHAS CUCTEMA T10 CELCKOMY XO3SAMCTBY U CMEKHBIM HUMU
OTpacIIsiM).
WWW.agro-prom.ru (MagopmannoHHbIN MOPTAJ MO CENbCKOMY X03HCTBY M arpapHOi HayKe).
WWW.agronews.ru (Poccuiickuii nH(GOPMAITMOHHBIA OPTAJ O CENBCKOM XO3AHCTBE).
www.consultant.ru (Cnpasouno-npasosas cuctema «KoHCyIbTanTHy).

11. MaTepuajibHO-TeXHHYeCKOe oOecrevyeHne TUCIUIIMHbI
HpI/I I/I3y‘—IeHI/II/I JOUCHUITIIINHBI ((CTpaTeFI/I‘-IeCKI/Iﬁ MECHCIIDKMCHT» I/ICHOJ'II)SYIOTCS[ TCXHHUYCCKHEC
cpencTBa odydeHus (MynpTUMeAMitHOE 00opyaoBaHue). [Ipu YTeHHH JNEKIU MperycMOTPEHO
UCIIOJIb30BaHNUE AaBTOPCKUX IMPE3EHTAIMil, KOTOpbIe COJAEp>KaT BHU3YaJbHYI0 HH(OpPMAIHIO
(TeKCcTOBYIO, TpaduUecKyr0, TAOMUYHYIO U Jp.).


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

12. Oco0eHHOCTH OCBOEHUS] TUCHUIJIMHBI I WHBAJIWAOB M JIUI ¢ OTPAHNYEHHBIMU
BO3MOKHOCTSIMU 3/10POBbSA

OOydeHne OOyJarOIUXCsl C OTPAaHHMYEHHBIMH BO3MOJKHOCTSIMH 3I0POBBS NPHU HEOOXOJUMOCTH
OCYILECTBIISICTCS. HA OCHOBE aJalTHPOBaHHOW pabovell MpOrpaMMBbl C HCHONB30BAaHHEM CHEHHUATBHBIX
METOAOB OOyYeHHs] W JUAAKTUYECKUX MAaTepUalioB, COCTABICHHBIX C YYEeTOM OCOOEHHOCTEH
NCUXO(HU3UIECKOTO Pa3sBUTUA, WHAMBUAYAJIBHBIX BO3MOXHOCTEH M COCTOSHMS 3[I0POBbS TaKHX
oOyJarorxcs (00yJaromerocs).

B memsix ocBoeHus y4eOHOH mHporpaMmbl JUCLUIUIMHBI WHBAJUAAMH U JIMLIAMUA C OIPaHUYEHHBIMHU
BO3MOXXHOCTSIMH 3/10POBbsI 00€CIIEUNBACTCSL:

* 7Sl UHBAJIMJIOB U JIML C OTPAaHUYCHHBIMU BO3MOXHOCTSIMHU 3[JOPOBBS 110 3PCHUIO: pa3MeIleHHE B
JNOCTYHHBIX JUII OOYYalOLIMXCsl, SBISIOLUIMXCS CICHBIMM MM  CIa0OBUAALIMMHU, MeECTaXx M B
aJanTUPOBaHHON (opMe CIPAaBOYHOH HH(POPMALMK O PACHUCAHUM Y4YEOHBIX 3aHATHH; NPHCYTCTBHUE
ACCHCTEHTa, OKa3bIBAIOIIETO 00yJaromeMycsi HeOOX0AUMYIO TIOMOIIIB; BBIITYCK
IBTEPHATUBHBIX (HOpPMATOB METOAMYECKHX MAaTepHaioB (KpymHbBId wmpudT wuian ayauodaiinsl),
HCIIONBb30BaHue Bepcuu cahta mia cinaboumamux ObC IPR BOOKS wm crennaabHOTO MOOHIBHOTO
mpunoxkeHuss [PR BOOKS WV-Reader (mporpammpl He BH3YalbHOTO JOCTyNa K HWH(OPMAIIHH,
MpeJHa3HaYeHHOW 11 MOOMIBHBIX YCTPOHCTB, padoTarOIMX Ha onepanuonHol cucteme Android u 108,
KOoTopasi He TpeOyeT crienruanbHO OO0YYIEeHHOTO acCHCTeHTa, T.K. Moaun ¢ OB3 mo 3permnro padorarT co
CBOUM YCTPOMCTBOM IPHUBBIYHBIM CHOCOOOM, HCIOJIB3Ysl CIELUUalbHBIC INTAaTHBIE NPOrpaMMBbl IS
He3psuux Jojei, ¢ kotopeiMu IPR BOOKS WV-Reader nmeet noiHy0 cOBMECTHMOCTB );

* IJI1 THBAJIMAOB W JIML C OIrpaHUYCHHBIMU BO3MOKHOCTAMU 300POBbA IO CIYXY: HaJJICKAIIUMHU
3BYKOBBIMH CPEICTBAMHU BOCIIPOU3BEACHNE HH(OPMALIUH;

* IJI1 MUHBAJIWAOB W JIMI C OTPaHMYCHHBIMU BO3MOKHOCTSAMHU 3J0POBbA, MMCIOIIHUX HAPYHICHUA
OTIOPHO-JIBUTATENILHOTO allliapara: BO3MOKHOCTh OECIPENSITCTBEHHOTO JOCTYIIa 00YyJaIOIUXCs B ydeOHbIE
MIOMEIIEHUS], TyaJIeTHbIE KOMHATBI ¥ Ipyrue MoMelieHus kadeapel, a Takke NpeObIBaHue B yKa3aHHBIX

MIOMEILECHUSIX.

OO6pa3oBanue OOYYalOLUIMXCSI C OTrPAHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI MOKET OBITh
OpraHu30BaHO KaK COBMECTHO C JpyTruMH O6y‘IaIOHII/IMI/ICﬂ, TaK 1 B OTACJIBHBIX I'pynnax Wik B OTACIIbHBIX
OpraHU3aLMsIX.



[Ipunoxenne 1
MuHHCTEPCTBO HAYKH U BBICIIET0 0Opa3oBanus Poccuiickoit dexepannn
OI'bOY BO I'ocynapcTBeHHbIN arpapHblii yHUBepcUTET CeBEpHOTo 3aypalibsi
W HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT

Kadenpa sxonomuku, opranuzanuu u yrnpasieHus AITK

OOH/ OLIEHOYHbLIX CPEJACTB

1o yueoHou qucnurinae CTpareruueckuii MEHEPKMEHT

1151 HanpapieHus noarotorku 20.04.02 TTpupo1000ycTpoicTBO U
BOJIOIOJIE30BaHNE

MarucTepckas nporpamMmma PekyibTuBanus 1 OXpaHa 3eMejlb

YpoBeHb BbICIIET0 00pa30BaHus — MarucTparypa

Pazpabotuuk: noueHt, kaua. skoH. Hayk H.II. Jlapuonora

YTBepxkaeHO Ha 3acedaHuu Kadeapsl

poTokoi Ne 2 ot «27» despas 2025r.

3aBeayrommii kaheapon — Z 10.B. 3ybapeBa

Tromens, 2025



KOHTPOJIBHBIE 3AIAHUSA U UHBIE MATEPUAJIBI ONEHKHA
3HAHUI, YMEHHH, HABBIKOB U (WJIH) ONBITA AEATEeJbHOCTH, XapaKTEePU3YIOLIUE
yTanbl GOPpMHUPOBAHUSA KOMIIETEHIUH B IpoLecce 0CBOCHHUA TUCIHHUIIINHBI
CTPATETHYECKHU MEHE/[’KMEHT

HenoBas (posieBasi) urpa «Pa3padorka u peaju3zanus crparerud GupmMb»

1 Tema (mpodsaema): PazpaboTka u nmpakTHuecKas peaau3auns CTpaTeruu GupMsl
— BCECTOPOHHEr0 JETAIbHOrO0 IUIaHA JIOCTMIKEHHS TJaBHOW LENH, C
UCIIOJIb30BaHUEM TBOPUYECKOT0 MOAXO0AA.
2 Kouuenuusi urpbl: OTO UWHCTPYMEHT OOYYEHHUs, TOBBIMIAIONIMNA €ro
3¢ (PEeKTUBHOCTH 3a CUET:
- UCIOJIb30BaHUS aKTUBHBIX METOIOB;
- KOMIUIEKCHOCTH BO3JEHCTBUS MH(POpMALIUK;
- MOIPY>KEHHUS YYaCTHUKOB B IPOOJIEMHYIO CUTYAIHIO;
- MPaKTUYECKOr0 NPUMEHEHUS MOTYYEHHBIX TEOPETUUECKUX 3HAHUI B PEILICHUN
CUTyalluu;
- aHaJu3a ¥ OLEHKH MOJXO0/0B K PEIICHUIO MPOOJIeM, BbIIBUTAEMBIX APYTUMHU
Y4aCTHUKAMHU.
3 Poau: IIpoBeneHue Urpsl NpearoaracT co31aHrue rpyIbl U3 YUCa CTYIEHTOB,
OPEACTAaBIIOIMMX [0 POJISIM JEHCTBHE NEpeN APYIMMHU YYalluMHUCS. 3ajgada
HOCJIEAHUX — KpUTHUECKHUI aHaJIN3 YBUJIEHHOTO, BBISIBIIEHUE OIIMOOK, JOMYIIEHHBIX
reposiMU CUTYallUH, IIPEJIOKEHUE ITyTeH perieHns npoOIeMBbl.
Meroanka npoBeaeHus:
1. Ilepen mpoBeneHueM 3aHATHSA MPENOJABATENb 3HAKOMHUTCS C COJAEpKAHUEM
CLIeHapus, CO3MaéT U3 CTYJIEHTOB TIpyIIy (B COOTBETCTBUU C KOJIMYECTBOM
YYaCTHUKOB CUTYAalLlUH), PACTIPEAEISIET POJIH:
Anekceit CeMeHOB—BIIaIeJIel] U PYKOBOAUTEb MPOEKTHOW KOMITAHUH
«Ctpou-luBecT».
Hukonait Ky3pmuu—crapmmii uaskenep ¢pupmsl «Ctpoit-liuBecT.
[Nanuna CepreeBna BacunbeBa—Oyxrantep ¢hupmbl «BoIBKCKHi JecH.
Koncrantun KonbutoB — 3HakoMeiii Anekcest CemeHoBa.
[IpennpuHUMATEND.
Kommenrarop.
Maccoska.
2. llpenomaBarenb MPOBOAUT OMPOC CTYACHTOB MO MaTepraiaM TEOPETUIECKOTO
MUHHUMYMa, pa30upaer npaBuia npeacrosuiei padotel. [lepen cryaentamu
CTaBUTCA 3aJ1aya MO BBISIBJICHUIO HEA(DPEKTUBHBIX IEUCTBUI IrepOeB CUTyalluU
B MUChbMEHHOM BHjIe (20 MUH).
HemoHnctpanus cutyauud (15Mun.).
[IpenogaBarens oOpazyeT U3 yucia CTYIEHTOB Tpynimsl 1o 3-5 venoBek. Mx
3a/laya — CUCTeMaTu3alusl OOHAPY>KEHHBIX OLIMOOK, BhIPaOOTKAa BAPUAHTOB
ONTUMAJIBHOTO perieHus mpooiemsl (10 mun).
5. IlpeacraBuTenb KaKAOW TpyHmbl BBICTYNIAET C KPAaTKUM JOKJIAIOM O
pesynbraTax €€ paboThl, KOTOpas OLIEHMBAETCSA MperojaaBareieM B oOuIei
CUCTeME Y4eOHBIX OIICHOK. YYHMTHIBA€TCSI OOOCHOBAHHOCTH JIOBOJIOB U
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npeioxennii (10 MumH).
6. IlpoBoguTCsi KOJJIEKTHBHOE OOCYXICHWE YBUICHHOW CHUTYyallMH, Ia&TcCs
orieHKa JercTBUAM rpyni (10 Mun).
7. Crynentsl BeIONHSIOT TecT (10 muH). Eciau mo3BosiseT BpeMs, BO3MOXKCH
pazo0p AOMOJHUTENBHBIX 3a/JaHUM.
8. IlpenonaBatenb MOABOAUT UTOT 3aHATHS, OOpalllaeT BHUMaHUE CTYJCHTOB Ha
BOIIPOCHI, TpeOytoiue 6oJiee riyOooKoro JOMOJHUTEIFHOTO U3YYeHUS (SMUH).
4 O:xunaemble pe3yiabratbl: [lo3Bomser Oonee 3ddexTuBHO GOpMUPOBATH
KOMITETEHIIMH, TPUOOpPETaTh CJEAYIONIME HABBIKU: IJIJAHUPOBAHHE KOMAHJIHOM
paboThl, pacrpeiesiecHue MOPYYeHUH U JeNerMpoBaHUE IMOJHOMOYHMM uJeHam
KOMaH/Ibl, Opranu3aiusi o0CyXJaeHus pa3HbIX uaeil u MmHeHui. KoncTpyrnpoBaHue
CTpaTeTuu COTPYIHUYECTBA U HA €€ OCHOBE OpraHu3aius pabOThl KOMaHJbI IS
JTOCTIDKCHUST  TIOCTaBJICHHOW  1enu. [IpuMeHeHme MeTOJOB  YIpaBJICHHS
KOJUICKTUBOM IS TOCTVDKCHHS TIOCTABJICHHBIX IeJied. Vcronb30Banue cTpaTteruu
(GbUpMBI KaK OCHOBBI PaIMOHAIEHON OpraHU3aIliH MTPOIIECCOB MPOM3BOICTBA.

Kpurepumn ouenku:

«3aYTE€HO»  BBICTABIIETCA  CTYNEHTY, €CIM OH JEMOHCTPUPYET 3HaHUE
DKOHOMMYECKHUX TEPMHUHOB, IIOHATHHM, 1mpoueccoB. IlokaspiBaeT HaBBIKK
IUTAaHWPOBAHUS KOMaH/IHOM paOoThl, paclpeaeneHus MOPyYeHUN U AeIerupoOBaHUs
HNOJHOMOYMH uieHaM KoMaHAbl. Opranu3yer o0CyXJIeHUE pa3HbIX UJIeH U MHEHUH.
IIpuMenseT MEeTOAbl YIPABICHUSA KOJUIEKTMBOM U JOCTHIKEHHUS ITOCTaBJICHHBIX
neneid. Mcnonb3yer ctpareruu (pupMbl Kak OCHOBY pallMOHAJIILHOM OpraHU3aluu
IPOLIECCOB MPOM3BOACTBA. I'paMOoTHO wu3naraer marepuan. (OrTBedaeT Ha Bce
BONPOCHI.  JIOMyCKarOTCA  HE3HAUWUTENIbHBIE  HETOYHOCTH TP OTBETE,
HE3HAUYUTEIbHbIE 3aTPYIHEHUS TPU (POPMYJIHMPOBAHUN OTBETA;

- «HE 3aYTEHO» - €CIIM OH JEMOHCTPUPYET OTCYTCTBUE 3HAHUS YKOHOMMYECKHUX
TEPMHUHOB, IIOHATHUH, IpoleccoB. He oTBeyaeT Ha BOMPOCHI.

Bomnpocsl 1u1st codece10BaHusA
Pa3nen 1: CymHOCTh U OCHOBHBbIE TOHSITHSI CTPATErN4€CKOr0 MeHeKMEHTA.
CyIHOCTb CTPaTErnueckoro MEHEKMEHTA.
[ [pUHIMITBEI METOZIONIOT UM CTPATETUYECKOrO MEHEHKMEHTA.
DYHKIIMM CTPATETMYECKOrO MEHEIKMEHTA.
Conepxanue v CTPYKTypa CTpaTeryeckKoro yrpaBJieHUs.
[Ipoliecc cTpaTernyeckoro MEHeHKMEHTA.

gk

Paszgen 2:CrpaTrernyeckuii aHaaM3 cpeAbl M CTPATErHU OPraHu3alum.
AHaJIN3 MaKpOOKPYKEHHS.

AHanu3 HenoCPEACTBEHHOIO OKPYKEHMSL.

AHaJIM3BHEUTHEUCPEIBI.

AHAIIM3BHYTPEHHENUCPEIBI.

Buneicrpateruiiupmsi.

Oco0eHHOCTHUCTpaTervid KPYITHBIXH CPEIHUX(PUPM.
CrpareruupazputusipupmmaioroonsHeca.

AHam3 B3aUMOCBSI3EH «I10TPEOUTENH-TOBAP.
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9. CrparerusiiieHo0Opa3oBaHMUsI.

10. CrparerusimpoBrKeHHst ToBapa.

11. CuryalmoHHbIi aHATH3.

12. SWOT-ananu3 Gpupmsl.

13. Monens it KOHKYpeHTHbIX cuit M. [opTtepa.

14. ®opmupoBaHHE CTPATETUYECKUX TICJICH U CTPATETHH MPEATPHUSATHSI.
15. Muccust v BUICHUE OpraHU3aIiH.

Paznen 3:@opmupoBaHue CTpPaTerH4ecKUX ajbTePHATHB M peau3alus
CTpaTeruu.

Crparernyeckoe mianupoBanue. Cucrema IjiaHOBbIX MTOKa3aTeNei.
Twuribl yripaBineHusl.

Kanposast moymTrka npearpusTsl.

Crparernueckuii MOTEHIMANl OpPTraHU3aIIUH.

MOHHUTOPHHT pean3aliiy CTPaTeriu.

arwddE

Bonpocsl 1uisi codeceoBaHus 0 TeMaM, BblIeJI€HHBIM /1151
CaAaMOCTOSITEJILHOTO U3Y4YeHMUSI.

Pa3znen 1: CymiHOCTh M OCHOBHBbIE IOHSITHSI CTPATErH4€CKOr0 MeHeI»KMeHTa

1. CoctaB u copepx’aHue CTpaTeruy opraHuzauuu. [IpyHIMIBI CTpaTernueckoro
IUTAHUPOBAHMSL.

2. Ctparernueckoe IUIAHUPOBAHME W €r0 OTIMYHE OT  JOJTOCPOYHOTO
IUTAHUPOBAHMSL.

3. CtpykTypa ympaBieHHs OpraHM3allied, OpHEHTHPOBAaHHAs Ha pEUICHHE
CTPATETMYECKUX TPOOIIEM.

Pa3nen 2:CrpaTrernyeckuii aHaJIN3 CpeAbl U CTPATEeruy OPraHU3aluMm.

1. YopaBneHue HMHHOBAMOHHBIMU  CTPAaTErHsIMM B MPEANPUHUMATEIHLCKON
NeSATEeILHOCTH (PUPMBI.

2. Ctparermueckoe  yIpaBlIeHHE  BHEIIHEIKOHOMHUYECKOW  JESTEIHbHOCTHIO
PEIITPUSITHSL.

3. Ctpaterust GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKON CPEIbI.

Pasnen 3:@opvMupoBaHHe CTPAaTerH4eCcKUX aJIbTEPHATHB M Ppeau3anus

CTpaTeruu.

1. CtpaTernueckuii ¥ TAKTUYECKUNA KOHTPOJIMHT.

2. CTparernyeckue U TAKTUYECKHE TUIaHbI B CHCTEME YIIPABJICHUEM MPEANIPHUSITHEM.

3. ConepxaHue ¥ CTPYKTypa CTPATErH4e€CKOro YIpaBIeHHUS.

Kpurepumn ouenku codeceroBanust
- OLICHKA «OTJWYHO)» BBICTABJISICTCSA CTYAEHTY, €CIIM JaH IIOJHbIM, Pa3BEPHYTHIN
OTBET Ha MOCTABJICHHBIM BOTIPOC, MMOKa3aHa COBOKYMTHOCTh OCO3HAHHBIX 3HAHUH 00
00BEKTe, JI0Ka3aTENbHO PACKPBITHI OCHOBHBIC TIOJIOKEHUS TEMbBl; B OTBETE
MPOCIIEKMBAETCA  4YE€TKasg  CTPYKTypa, JIOTMYECKas  IOCJIEIOBATEIBbHOCTb,
OTpaXkawuas CYIIHOCTb pPACKPBIBAEMbIX MOHATUH, TEOpuH, siBieHUUA. OTBET
U3JIOKEH JIUTEPATYPHBIM SI3BIKOM C MCIOJIb30BAHHMEM TEPMUHOB. MOTYT OBITh



JIOIYILIEHbl HEJOYEThl B OINpPEAEICHUM IOHATHI, HMCIpPABIEHHBIE O0YyYarOIIUMCS
CaMOCTOSITENIBHO B IIPOLIECCE OTBETA.

- OLICHKA «XOpOILO» BBICTABISETCSA CTYIAEHTY, €CIIM JaH IOJHBIM, Pa3BEPHYTHIN
OTBET Ha IOCTABJICHHBII BOIPOC, NMOKAa3aHO YMEHHUE BBIJCINUTH CYLUIECTBEHHBIC U
HECYUIECTBEHHbIE MPU3HAKH, MPUYUHHO-CIEACTBEHHbIE CBsI3U. OTBET JIOIMYEH,
U3JI0’KEH JIMTEPATYPHBIM SI3BIKOM C MCIOJIb30BAaHUEM TEPMHUHOB. B oTBeTe
JOIYILIEHbl HE3HAYUTEIbHbIE OIIMOKH, UCIIPABIICHHBIE O0YYAIOLIUMCS C TIOMOIIBIO
IpenoaBaTelis.

- OLIEHKA «YJOBJIETBOPUTEIBHO)» BBICTABIISIETCS CTYIEHTY, €CIU JaH HET0CTaTOYHO
HOJHBIA W HEAOCTATOYHO pa3BepHYThIM OoTBeT. Jlormka M mocien10BaTENbHOCTD
U3JI0KEHUSI MMEIOT HapylleHus. JlomymeHsl OIMOKKM B PAcKPBITUM TMOHSATHUH,
ynotpeOiaeHnH TepMUHOB. OOyUaroIUIiCs HE CIOCOOEH CaMOCTOSITENIHO BBIIEINUTD
CYILLIECTBEHHBIC M HECYILECTBEHHBIC NPU3HAKU M IPUYMHHO-CIICICTBEHHBIE CBS3U.
OOyyaromuiicss MOXET KOHKPETHU3UpPOBaTh OOOOILECHHBIE 3HAHWA, JOKa3aB Ha
MpUMepax UX OCHOBHBIE TIOJIOXKEHHS TOJIBKO C TOMOIIBIO TpenojaBarens. PeueBoe
odopmiieHHE TPEOYET MOMPABOK, KOPPEKIIUU.

- OLIEHKA «HE yJIOBJIETBOPHUTEIBHO» BBICTABISETCS CTYACHTY, €CIU JaH HEIOJHBIHI
OTBET, NPEACTABIAIOIINNA COOOW pPa3pO3HEHHBIE 3HAHUA IO TEME BOIPOCa C
CYLIECTBEHHBIMU OIIMOKaMU B omnpeneneHusax. [IpucyrcTByor pparMeHTapHOCTb,
HEJIOTUYHOCTh HU3JI0KeHUs. OOyJaroluiicss He 0OCO3HAET CBSA3b IOHATHI, TEOpUH,
ABICHHUSI C JpYrUMU OOBEKTaMH JUCHMIUIMHBL. OTCYTCTBYIOT — BBIBOBI,
KOHKpeTH3alusi M  JOKAa3aTelbHOCTh  W3JIOXKEeHus. Peub  HerpamoTHas.
JIOOTHUTENbHBIE W YTOYHSIOIIME BOIMPOCHI MpENoAaBaTeNis HE MPUBOIAT K
KOPPEKLMHU OTBETa 00YyYaroerocsi He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
IPYTUe BONPOCHI TUCHHUIIIINHBI.

KommuiekT 3aganuii 1Vt KOHTPOJILHOM PadoThI
Bapuanr 1.
1. Crparernueckuii MEHEKMEHT KaK CUCTEMA U MPOLECC YIIPABICHUS
2. II2CT-ananu3 MakpOOKPYKEHHUSI OpraHU3aIluu
3. Ilpaktrueckoe 3a1aHmue:
Yro o3Hauaer s MeHemkepa «OmnpeneneHue OW3HECa», YCTAaHOBHTE
B3aMMOCBSI3b KATETOPUI CTPATETMYECKOTO YIIPABIICHHUS.

Kareropust KuroueBoii Bompoc

Bunenue

Muccus

Crparernueckas 1eib

Crparerus

Bapuanr 2.



1. Bupenue u Muccus opranusaiuu

2. Monens koHKypeHTHBIX cui [TopTtepa

3. IIpakTuueckoe 3a1aHue:
Oxapaktepu3yiTe TUI JUAEPa U CTUIIb PYKOBOJCTBA.
Tabauna. Tunsl JIUIEPOB M X XaPAKTEPUCTHKA

Tun maepa XapakTepuCTHUKa
Boxak
Jupep
CutyaTuBHBIN
JTUAEp
Tadunna. CTnjin pyKOBOACTBA M X XaPAKTEPUCTHKA
Ctunp pyKoBOJCTBA XapakTepucTuka
JIMpEeKTUBHBIN
(? )
Komnernansueii
(? )
[TormycTurenbckuit

(? )

Bapuanr 3.
1. Crparernueckue nend. SMART-pyHIMIBI B pa3padOTKE CTPATErHYECKUX
[[eJIEV OpraHu3aIuu
SWOT-ananu3a u METOIMKa €ro MPOBECHUS
[TpakTHueckoe 3a1aHue:
Ha nmpeanpusitTum 1o  BBIMYCKY  OBITOBBIX  3jekTporuut  «['opeHue»
npeanosiaraéMblii 00beM NPOJaX B HATYpPaJbHOM BBIPAXKEHUHM MO MecsAlaM
TaKOB:
Mecs | 1 2 3 4 5 6 7 8 9 | 10| 11 | 12
En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370
npomra | 0| O 0 0 0 0 0 0 0 0 0 0

K1

[Ipeamnonaraercs, 4To 1eHa €AUHUILI U3eausi coctaBut B 1 kBaptane - 2100
py0.; Bo 2 kB.- 2300 py0.; B 3 kB. - 2500 py6.; B 4 kB. - 3000 py6. CocTaBUTH
MPOrHO3 00BEMa MPOJIaXK 3a TOJIOBOM MEPUOI.

Bapuanr 4.
1. Crparerus opraHuzaiuu u npouecc ee GopMuUpoBaHUs
2. Ctparerus COTpyJHUYECTBA - OCHOBA cO3/1aHus 3((HEKTUBHON KOMaH/IBI.
3. Ilpaktrueckoe 3agaHue:

[Ipeanpunumarens coOupaeTcs C€O3[JaTh Mallo€  MNPEANpHUsITHE  TO0
U3TOTOBJICHUIO CTOJIOB JUIsl MPOBEACHUS OINEpalii B BETEPUHAPHBIX KIMHUKAX,
KOTOpBIC OH IUTAHWPYET MponaaBath 1o S5$ 3a mryky. (Bce mudpsl ycioBHEIE).
[Ipeanpunumarens npeanonaraeT B mnepBbiii ron mponate 1600 cromos. s




ITPOCTOTHI pacyeTa 6y,Z[CM CUUTAaTb, 4YTO Yy IpCANpUATHUSA CICAYIOIMINE CTAaTbH

pacxomoB:
[IpsiMbIe pacxompl:

1. MarepHaisl s ctojos (2,5 $ 3a mryky)

2. apenanas mata — 20000 $ B rox

Omnpenenuts npenen 6e3yObITOUHOCTH TPEANPUITUS (TOUKY C HYJIEBOM
npuObLIBIO) ABYMS CIIOCOOAMU: TpapUUECKUM U apU(PMETHUECKUM.

Bapmuanr 5.

1. ba3oBble cTpaTeruu pocta OpraHu3alyu
2. Crpareruu ynpaBiieHUs! KOHQIUKTaMU B KOJIJICKTHBE
3. IIpaxTuueckoe 3a1aHue:
[IpeanpusTrie O MPOU3BOACTBY HOBOT'O ChIpa PEIIMIIO YCTAHOBUTH LIEHY HA
CBOIO MPOAYKILIUIO METO/IOM «CPEIHUE U3EPIKKH + IPUOBLIbY.
DUHAHCOBBINA aHAN3 TTOKa3all, uTo: [lepemerHsbIe 3aTpatsl - 2 py06.50 ko1 Ha
1 ymakoBky. [loctosinubie - 15 500 py6. Oxumaembrii 06beM peanuzanuu - 3 000
ynakoBok. [Imanupyemas mpudsLis - 25%
1. PaccumraiiTe IeHy OJHOM YIAKOBKH ChIpa METOJIOM «CPEIHUE U3JAEPIKKH +
OpUOBLIEY (OKPYIJIUTE 10 COTHIX JI0JIEH).
2. Onpenenure TOUKy 0€3yOBITOUHOCTHU JUIsl 3TOTO MPEANPUATHS (OKPYTIUTE

JI0 TEJIBIX YHCe).

Bapuanr 6.

1. CTparernyeckuii aHaJIU3 B CUCTEME YIIPaBJICHHUSI

2. Metoapl NPUHATUS YTIPABIEHYECKUX PEIICHUIA.
3. Ilpaktuueckoe 3agaHue:
B OO0 «3emis» nanHble OyXrajlTepckoro OajiaHca OTpakeHbI B TaOJMIIE,
BbIpyuKa coctaBuia 835000py0., cebectoumocTs mpojax cocraBmia 652000pyo.,
BhITIIaYeHbl AUBUAEH b 75000py0.

AKTHUB IHaccus

Hanuunble neHsru 55000 | Kpemuropckas 3agomkennocts | 60 000

Jleburopckas KpartkocpouHble KpeuThI 9000

3aJI0JKEHHOCTD 100 000 | JonrocpoyHbIC 3a€MHBIE 85 000

HIC 3000 | cpenctBa

3anacel 75000 | YcraBHBIM KanuTaml 19 000

MaivHsl 1 110 000 | Pe3epBHbIii KaruTal 103 000

obopy0BaHue 185 000 | HepacmpeneneHnnasi npuObLIb 283 000

31aHus U 3eMIIA

Utoro 528 000 | Utoro 528 000
Onpenenuts:

1. CocrtaB ¥ CTpyKTypa 3a€MHOTO KaIuTaja.
2. Ompenenuth MOKa3aTed KPEAUTOCIIOCOOHOCTH: KOA(P(HUIIUESHTHI a0COIIOTHOM,
MPOMEKYTOUHONH © OOmIed JMKBUAHOCTH; KodhduimeHnt (uHAHCOBOH
HE3aBHUCUMOCTH; COOTHOIIIEHHWE 3a€MHBIX M COOCTBEHHBIX cpeactB. Craenatb

BBIBOA.




Bapuanr /.

1. Texkymmii u cTparernuyeckuii GMHAHCOBBIN aHATHN3 (PUHAHCOBOM

JESTEIbHOCTH

2. Meronp! ynpaBiaeHHs KOJJICKTHBOM.
3. IlpakTuyeckoe 3aaHue:

Marnoe npeanpustie «A» BIaJeeT alnTEeKOW, TOPTYIOMIEH MeIUuKaMEeHTaMu
JUIS1 5)KUBOTHBIX ¢ MecsiuHbIM 06opoTom 30 000 y.e.

COBOKYITHBII CIIPOC HA JAHHBIA ACCOPTUMEHT B TOPTOBOM 30HE 3TOM alTEKH
coctasisier 120 000 y.e. IInomaas TOProBOro MOMEIIECHUS Y MPEANPUATUS «A»
coctapisieT 100 kB.M. U y KOHKYpeHTOB Toke 100 KB.M.

Omnpenenure nokasareab KOHKYPEHTOCIIOCOOHOCTH TOPTrOBOTO MPEANPHUSITHS
«A» «METOAOM COOTHOIICHUS IUIOIAAX TOPrOBBIX TOMENICHUI U PRIHOYHOM JTOJIN».

Bapuanr 8.
1. TIpoayKTOBO-MapKETUHIOBasl CTpaTerus
2. BHemHss 1 BHYTPEHHSS cpeia PUPMBI
3. IlpakTudeckoe 3amaHue:
OnpenenuTh, KakKue U3 HUXKE MEPEUNCICHHBIX B TaOJIUIIE IeIeH SBISIOTCS

CTpaTeTU4YE€CKUMU WIN TaKTHYECKHUMH, JIOJITOCPOYHBIMU WIN
KPaTKOCPOYHBIMU?
Coneprxanue nenu Crparernueckas |Taktnueckas
LEJIb LEIb

1. 3a Tpu rojia yBeJIMYUTH 100 (PUPMBI HA
pbiake ¢ 5%m0 10%

2. ObecneunThb B TEKYIIIEM TOLy POCT JI0XOJI0B Ha
5%

3. O6ecneunTh MOBBIICHUE KaYeCTBA MTPOTYKIINH

4. lobuThCst ©KErOAHOTO YBETUYCHHS 00beMa
npoaax ¢ 1 mapa. py0. 1o 2 mipa. pyo. 3a 5 et

5. Pa3 B 1Ba rojia BEIXOJIUTh Ha HOBBIN PHIHOK

6. JlocTurHYTH YPOBHS 10X010B 10 akiusm 20%

7. JloOUTHCSI TOBBIIIEHUS IPOU3BOAUTEILHOCTH
TpyJa 3a cueT npohecCuOHATBHON MOATOTOBKU

nepcoHaa

8. IToBbIcUTH penyTanuio GupMbl cpeau

KJIMCHTOB

9. I1oBBICUTH KOHKYPEHTOCTIOCOOHOCTh (PUPMBI
JoOuthes 100%-noro YPOBHSI

10. ymoBieTBOpEHHs 3aIPOCOB KJIMEHTOB

[TpoBepbTe, HACKOIBKO Ha3BaHHBIE B MPEIbITYyIEH TaOIHUIIE LIETH COOTBETCTBYIOT
npasuity SMART.



S (Spesific)-koHkpeTHas 1ICITb.

M (Measurable)— n3mepumas mens Ha s3b1Ke TAPDP.

A (Achievable/Agreedupon).Jloctmkumast 1 CorjiacoBaHHas 11€b.

R (Resultoriented)—peanbHas 11€71b, OpHEHTHPOBAHHAS HA PE3YJIbTAT.

T (Timely)-Lleas moKHA ©IMETh KOHKPETHBIE CPOKH.
Ouenute coorBercTBHE Kaxaod uenu npaswiy SMART mno TpexOamipHOR
CHCTeMe: 3 — TIOJIHOCThIO COOTBETCTBYET; 2 — YaCTHYHO COOTBETCTBYET; | — He
COOTBETCTBYET.

Kak Obl Bbl mepedpa3supoBaid HECOOTBETCTBYIOIIME TPEOOBAHHSIM IIEIH,

KaKHe U3MCHCHHUS B UX (OPMYTHUPOBKE CIICAYET BHECTH?

Bapuanr 9.

1. ®yHKUMOHANBHAS CTPATErHsl YIPABICHUS IEPCOHATIOM

2. HudopmanroHHoe o0ecnieueHre aHaau3a Cpeibl oprauu3anui. MeTo sl
aHaJM3a B YIPaBICHUU OpTaHU3aIHeH

3. IlpakTudeckoe 3amaHue:

CocraBuTh pacder 3arpaT ¥ HMCTOYHUKOB (DMHAHCUPOBAHUS KalMTAJIbHBIX
BioxeHu B AO «VcToK» B POU3BOACTBEHHO-(DMHAHCOBOM IIJIaHE Ha CIETYIOIINN
roJl, €CIM IJIAaHUPYIOTCS OCYIIECTBUTh O0OBbEM KallUTalIbHBIX BIIOKEHUH B CyMMe
65100T1bIC. pYO., B TOM 4YHClE: O0BEM CTPOUTEIHLHO-MOHTAXHBIX pabOT B CymMMe
551001bIC. pYO., mproOperenre TexHuku B cymme 10000Teic. py0d. Onpenenurtsb
WCTOYHUKNA  (PUHAHCHUPOBAHUSA, €CIM  XO3AWUCTBY  BBIIEICHO  OIOHKETHBIX
accurHoBanuii 25140teic. py0. cymMa amopTuzaiuu 3a roj coctaBuT 33500ThIC.
py0., Ha oOmeM coOpaHuny aKIMOHEPOB NPHUHATO PEHICHUE HE BBIILIAYMBATH
AUBUACHIBI TO AKIWAM aKIHMOHEpaM, a HampaBlsATh 3Ty CyMMY Ha pa3BUTHE
npou3BojicTBa. JlomomHuTenbHbIe B3HOCH yupenutenei coctaBsat 3000t1eic. pyo.
OcraBmasics d4acTh 3aTpaT JODKHa OBITh TMOKpHITA 3a CUET KpeauTa
3anpamnmBaeMoro B KOMMEpUeCcKOM OaHKe:

IMoka3aresun CymmMma, ThIC. PY0.

KanuranbHble BIOKEHUS
a) oobem CMP
0) mpuoOpeTeHNE TEXHUKH

HUctounuxu:
1) ...
2) ...
3) ...
4) ...

Bapuanr 10.
1. TlonsiTue OM3HEC-TJIaHA U €T0 COJIEpKAHUE.
2. OyHKIMOHATIBHBIC CTPATETHUU
3. IlpakTuyeckoe 3agaHue:
Ha npumepe ogHoi# U3 oTpacieil (MpOMBIIUIEHHOCTb, CEILCKOE X035UCTBO MU
TOProBjsi) OOOCHYWTE JEWCTBHE TIEPEUUCICHHBIX B TaONUIE TOJUTHKO-
MPaBOBBIX (HaKTOPOB.



Bocnonb3ynrech MH()OPMAITMOHHO-TIPABOBOM Oazoi «I"apaHT»
(http://lwww.garant.ru/), «Koucymsrant twrocy (http://www.consultant.ru),
CaiTaMM  OpPraHOB  TIOCYJAapCTBEHHOM  BJIIACTM W YOPABICHUA U
NPOMJUTIOCTPUPYITE TepeuncieHHble (aKTOpbl MpUMEpaMU NPUHUMAEMBIX
denepanbHBIX 3aKOHOB, MocTaHoBieHui [IpaButenbctBa Pd, HOpMaTHBHBIX
MIPABOBBIX aKTOB CyOBbeKTa (eaepaluu.

Ta6auua. [losmTko-npaBoBbie GaKTOPHI

HopmaTuBHbIE NpaBOBbIe AKTHI (3aKOHBI
IoauTHKO-NIpaBoBLIe GAKTOPHI U MIOCTAHOBJICHUA NPaBUTEIbCTBA PD,
TroMeHCKo# 00J1aCTH)

pEryJMpoBaHue
MPEANPUHUMATEIBCKON

ACATCIbHOCTHU

rocyJapCTBCHHAs MOJINTHKA B
o0mactu HTII

HAJIOrOBas MOJINTUKA U
3aKOHOJIATEILCTBO B ATOM chepe

3aKOHBI IT0 OXPaHE IPUPOTHON
Cpebl

PETYINPOBAHUC 3aHATOCTHU
HaCCJICHUA

BHCIITHEOKOHOMHYECCKOC
3aKOHOAAaTCJIBCTBO

IIO3ULIUSA TOCYapCTBa 110
OTHOLLIEHUIO K UYHOCTPAHHOMY
KaUTaIry

po¢COI03bI U APYTUE TPYIIIIHI
JaBjieHUs (TOJTUTUYECKOTO,
SKOHOMHYECKOTO U T. 11.)

Bapmuanr 11.

1. TIpousBoacTBeHHast CTpaTerus

2. Ctpareruu KapbepHOro pocra rnepcoHasia

3. Ilpaktuueckoe 3afaHue:

[lo pgannbiM  Oyxrantepckoro Oamanca OOO «Butasp»  paccuuTarh
ko3 uLeHTsl (PMHAHCOBOTO COCTOSIHUS JJI ONpPEAeNeHUsl TPyIIbl (PMHAHCOBOM
ycTorunBOCTH AoJKHUKA (D3 NoNe83): abcomoTHOM JTUKBUIHOCTH; KPUTHYECKON
OLICHKHU; TEKYIIEH JUKBUAHOCTU; OOECIIEUEHHOCTH COOCTBEHHBIMH CpPEIICTBAMU;
(MHAHCOBON HE3aBUCUMOCTH; ()MHAHCOBOM HE3aBUCHMOCTH B OTHOIICHHUH
dbopmupoBaHus 3anacoB U 3arpat. [lo kakoMmy npuHUUIy (pOocTa yCTOMYMBOCTH WU
CHWKEHUS) ONpeNeNsieTcsl BapuaHT pecTPYKTypHU3aluu aoira (msTh Tpynn - OsSTh
BapUAHTOB)?

AKTHB Ilaccus

Hanuunrwle nensru \ 55000 | Kpenuropckas 3a10KEHHOCTh \ 60 000



http://www.garant.ru/)
http://www.consultant.ru/

JleOuTtopckas KpaTkocpouHble KpeaIuThl 90 00

33/I0JDKEHHOCTh 100 000 | Tonrocpo4HbIe 3aeMHBIE 85 000

HJIC 3000 | cpenctBa

3amnacsl 75000 | YcraBHBIN KanmuTaml 19 000

MarmHb! 1 110 000 | Pe3epBHbIii KarmuTal 103 000

obopynoBaHue 185000 | Hepacnpenenennas npubsuts | 283 000

311aHus ¥ 3eMIIs

Hroro 528 000 | UToro 528 000
Bapuant 12.

1. Crparerusi BHENIHEAKOHOMUYECKON JIEATETLHOCTH

2. KoMaHIHBII MOIX0/T B KOPIIOPATUBHOM CTPATETUUECKOM MEHEKMEHTE.

3. TlpakTuyeckoe 3amaHue:

B OOO «Becna» naHHble OyXTaJTepcKoro OajaHca OTPaK€Hbl B TaOJUIIE,
BbIpyuKa coctaBuia 835000py0., cebectonMocTs npojax cocraBuia 652000pyo.,
BbITUTaueHbI AuBuAeH b1 75000py0.

AKTHB IHaccus

Hanuanble neHsru 55000 | Kpemuropckas 3agomkenHocts | 60 000

Jleburopckas Jloxoapl Oyayuux nepuoi0B 90 00

3a/10J>KEHHOCTD 100 000 | JonrocpouyHbie 3a€MHbIE 85 000

HIC 3000 | cpenctBa

3anacsl 75000 | YcraBHbli KanuTal 19 000

MarmHs! u 110 000 | Pe3epBHbIit kKanuTa 103 000

o0opynoBaHue 185 000 | Hepacnpenenennas npuoObLIb 283 000

3IaHUSA U 3EMILS

Hroro 528 000 | MToro 528 000
Onpenenuts:

1. CocrtaBu CTpyKTypy COOCTBEHHOTO KalmuTasa.

2. Ompenenuth moKazarenn 3(G(GHEKTUBHOCTH HWCIMOJIB30BaHUSA COOCTBEHHOTO
Kanutana: Kod(p(UUHUEHT (UHAHCOBOM YCTOMYMBOCTH; PEHTAOEIBLHOCTD
COOCTBEHHOI'0 KamuTajga; o00O0pauyMBaeMOCTh COOCTBEHHOTO KamuTaiga u
MPOJOIKUTEILHOCTh OJTHOIO 000poTa COOCTBEHHOIO KamuTajia B JIHSX.
CnenaTb BBIBOJI.

BapuanT 13.
1. ®dunancoBas cTparerus
2. OreHKa npoliecca peaan3auy U KOPPeKTUPOBKA CTPATEruu
3. TlpakTuyeckoe 3amaHue:
[Ipeanpusitrie UHBECTHPOBAIO 6 MITH.pyO. B MOJIEPHUBAIIMIO 11€Xa CO CPOKOM
sKcIUTyaTtalu obopynoBanusi 12 ner. Onpenenuth nokazareiau 3¢(HEeKTUBHOCTH
MHBECTHUIIUH.

ITokazarenu o ITocne OTKI0HEHUS
MIPOEKTa MIPOEKTa

O06BeM NpoyKIHH, €. 15000 20000




3aTpathl TpyJa Ha €. MPOAYKIIUH, 50 45

YeJr.-yac.
3arpathl Ha /1. IPOAYKIINH, PYO. 200 150
Ilena peanuzaruu €. MPOAYKIUH, 210 210
pyo.

3arpatbl Ha BeCh 00BEM MPOTYKITUH, 320 250
pyo.

Bripyuka oT peam3aym 380 380

POJIYKIINH, PYO.

[TpubkLIL OT IpOEKTA, PYO.
-Ox0

PenTtabenpHOCTB,%

Bapmuanrt 14.

1.OCHOBHOE COJEp)KAaHWUE U OTalbl PErucTpaluy HHIUBUIAYAIbHOIO
IpeITPUHUMATENS

2.Peructpanus ToproBoro npeAnpusTus: He0OX0AUMbIE TOKYMEHTBI U UX
COJICpKAHUE.

3.IIpakTHueckoe 3aaHue:

Ha nmnpumepe opranusamuu 6a3bl — TPaKTUKH  POAHATUZUPYUTE
oXapakTepuszyhuTe WHGOOpPMAIUIO, MMEIOIIYI0 CTPATErMYeCKUN XapakTep, U3 ee
HMCTOYHUKU:

BapuanT 15.

1.CyniHOCTh KyJAbTYpPbl NPEANPUHUMATEIIHCTRA.
2.0OTBETCTBEHHOCTH 32 HAPYLIEHHUE HAJIOTOBOI'0 3aKOHOAATEIHCTBA
3.1IpakTueckoe 3a1aHue:

Onpenenute 4YUCTYl0O NOpUOBUTL, YPOBEHb  PEHTAOCIBHOCTH  MPOAAXK U
MPOM3BOJICTBEHHON IESATEIBHOCTH CEIIbCKOXO3SIMCTBEHHOTO MIPEANIPUSITUSA, €CIIH:

Cy6cuanu — 883 ThIC. pYO.

Cebecronmoctsb mpojax — 30994 Tteic. pyo.;

Pacxonst Ha pexiiamy — 103 ThIC. pyo.;

[IpotienTs! k momyuenuto — 217 Toic. pyo.;

Jloxomapl OT yyacTus B Apyrux opranuzanusix — 948 Teic. pyo.;
Ynnauennsie mrpadsl 3a HapylIeHue yciaoBui 10roBopoB — 40 Teic. pyo.;
Joxos! OT caauu umyiecTa B aperay — 5730 Twic. pyo.;

Bripyuka oT mpogaxu npoaykiuu — 31128 teic. pyo.

Bapuanr 16.



1. PuCKM B CTpaTernyecKoOM YIIPaBJICHUN M UX aHATIU3
2. AHanmu3 JeHEXHBIX IOTOKOB U TPUOBLIN

3. IlpakTuueckoe 3a1aHue:

OxapakTepu3yiTe Bo3aeicTBHE KOHPIUKTA

[HomoxuTenbHOE BO3AEHCTBUE OTtpurnarenbHOe BO3/IECHCTBUE KOH(DIUKTA
KOH(IMKTA
Bapuant 17/.
1. MeTo/bI OIIEHKH U YIIPABIICHHS CTPATETUYECKUMU PUCKAMU

2. Ananm3 6a30BBIX 5KOHOMHUYECKHX MMOKa3aTesei 3 (HeKTHBHOCTH
NEATEIIbBHOCTH MPEANPUSITHS
3. IIpakTudeckoe 3aaHue:
OnpenenuTh TOUKY 6€3yObITOUHOCTH MTPEATIPUSTHS:
ITokazarenu baz.rog | Oru.roxg Otxki., %
Bripyuka, ThIC. pyoO. 12341 12863

CebecrouMocTh Tpojax Bcero, Thic. | 10980 11672
pyo.:

B T.Y.: [IEPEMEHHBIE 3aTPATHI 8235 8170
MOCTOSIHHBIE 3aTPAThI 2745 3502

MapxuHaJlbHBI 10X0[, ThIC. pyO. (B-

ITep. 3atp.)

[TpulGkLIb, THIC. PYO.

Touka ©6€3yOBITOYHOCTH, TBIC. PYO.
(IT.(M:B)

OneHuTh ONTUMAILHOCTh CTPYKTYpbl 3arpaT. [Ipeanoxkuth yrpaBieHUYECKUE
pEIIeHUS IO ONTUMHU3AINH MPOU3BOJICTBA U MIPOIAXK MPOAYKITUU TPEIPUSTHS.

Bapuanr 18.

1. CymHocTb, MPUHIMUITH U (DYHKITAH CTPATErHUeCKOro MEHEKMEHTA

2. Ctparerndeckuii KOHTPOJIb U KOHTPOJTUHT

3. ITlpakTuueckoe 3a1aHue:

Paccuuraiite mocTtosiHHbIC, TIEPEMEHHbBIE U OOIIME W3ACPKKHU MPEANPUATHS Ha
OCHOBE CIIEYIONIHNX JaHHBIX (3a TOJ),: pacXo/ibl Ha ChIphe U MaTepualbl — /60 ThIC.
pyO.; pacxojsl Ha ocBemieHne — 150 Toic. py0.; TpaHCTIOPTHBIE pacXoasl — 260 ThIC.
pyO.; pacxojpl Ha OIUIATY ympaBlieHYecKoro nepcoHana — 1170 teic. py0.; pacxoisl
Ha OIUIaTy TMPOU3BOJCTBEHHBIX pabounx-caenbimmkoB — 4200 Teic. pyod.;
amopTtu3armonsabie oTunciienus — 600 Teic. py0.; apenna nmomemieHus — 120 Toic.
py0.; O6veM Bbillycka — 4,5 Thic. mT. B roa. Omnpenenute o0beM MPUOBLIH,



noJtydyaeMou peAnpusiTieM, eciu reHa eauHuibl npoaykiuuu — 2000 py0. Uzyuute
CTPYKTYPY 3aTpaT ¥ ONPEEITUTE PEHTA0CIbHOCTb.

Kpurepuu onieHKH KOHTPOJIBHBIX PA00T 00yYAIOIIUXCS 32049HOH (POPMBI

- OLICHKA «3aYT€HO0)» BBICTABJISETCS CTYAEHTY, €CIIM OTBETHI MOJHBIE HAa BOMPOCHI
TEOPETUUECKON YaCTH U PEIICHHE CUTYAI[MOHHOM 3a/jauil KOHTPOJIBbHON paboThl, ¢
JEMOHCTpaluuen riay0oKoro 3HaHUsl Marepuasga TEM BOIPOCOB, HO C HEKOTOPBIMU
HETOYHOCTSIMH B MCIOJIb30BAaHUM  CHEUMAJbHOM  TEPMHHOJOIWMHU,  C
HE3HAYUTEIbHBIMU CTHJIMCTUYECKUMH OLIMOKAMU B HM3JI0KEHHWW Marepuaia, U ¢
HE3HAYUTEIBHBIMH OITMOKaMU B 0()OPMIICHUHU.

- OLICHKA «HE 3aYTEHO» BBICTABIISIETCS CTYJICHTY, €CJIM OH HE J1aJl OTBET HA BOIIPOC
KOHTPOJBHON paboThl MO0 HE pelny CUTYallMOHHYIO 3a7ady. Eciu BBISIBIEHO
HeOpeKHOE WM HeTpaBUIIbHOE odopmileHre, b0 paboTa, B3sitTa B TOTOBOM BHU/IE
u3 6a3pl cetu MutepHer. Taxke B ciydae, eciv Ha IPOBEPKY MPEACTABICHBI JBE
OJIMHAKOBBIE MO cojepxaHuto padoTel. KoHTponbHas paboTa ¢ OLIEHKOM «HE
3a4TE€HO» BO3BPAILAETCA O00yYarolEeMycsi, KOTOPbIA JOJKEH, B COOTBETCTBHH C
3aMEUYaHUsSIMU pernoiaBaTes, Moo 10padoTaThk ee, TM00 HamucaTh HOBYIO.

Tembl pedepatoB
1. Tlepexoa OT METOJIOB JIOJITOCPOYHOTO TIJIAHUPOBAHMS K CTPATETUYECKOMY
yIpaBJICHUIO — HEOOXOAMMOE YCIIOBUE JIJI BBDKUBAHUS U PA3BUTUS (PUPMBI.
2. Poccuiickie 0COOGHHOCTH 3BOJIOIMHU 3a7a4 U METOJIOB CTPATErHYE€CKOro
yIPaBJIEHUS MPEANPUATHEM.
3. Crparerus aHanmsa u GOpPMHPOBAHUS KOHKYPEHTHOTO MPEUMYIIECTBA B
Poccun nepexognoro nepuona.
4. Ilenbp u npoOJIeMbl CO3/ITaHUSI AHATIUTUYECKUX LIEHTPOB CTPATETMUYECKOIO
pa3BUTHUS Ha NpeanpusTusax Poccumn.
5. @opMUpOBaHHE MHUCCHM U pa3paboTKa UEpApXUUYECKOU CTPYKTYpPHI LieJieH
POCCUMCKUX NPEAIPUATUN U OPraHU3ALNM.
6. MeTo/bI aHaNK3a BHEIIHEHW CPe/ibl OPraHU3alliyd U MEXaHU3MBbI PETYIISIPHOTO
cbopa u 00paboTku cTpaTernueckon nHpopmaiuu.
7. Pa3paboTka mporpamMMbl CTPATErMUECKOTO pa3BUTHs Npeanpustus (Ha
npuMepe npeanpustus Poccun).
8. DBroimonHenne © KOHTPOJIb TPOTPAMMBI  CTPATETHYECKOTO  Pa3BUTHSA
npeanpuaTus (Ha npumepe npeanpustus Poccun).
9. Pa3paboTka mporpaMM CTpaTErHueCKOro Pa3BUTHS MPEITPHUATHI: 3aaHbIA
OTIBIT U BO3MOXHOCTB €TI0 MCI0JIb30BaHus B Poccun.
10. OueHka NpUBIEKATEIBHOCTH PHIHOYHOI'O CEIMEHTa M MO3UIIMOHUPOBAHUE
OTJEJIbHON OpraHu3alyH.
11. Pa3paboTka cTpaTerui MHHOBAIIHOHHOTO PAa3BUTHS MPEIIPUITHUS.
12. Pazpabotka cTpareruu AUBEPCUPUKAINH TPEANPUATAS B POCCUUCKUX
YCIIOBUSIX.
13. Pa3paboTka mporpaMmbl H3MEHEHHUs CTpaTerud OpraHu3aluu ¢ €€

PECTPYKTYpHU3AIUH.



14. Crparerusi OTKaykyd Kanurtajia U JIMKBUJAUUU MPEANPUITUS B POCCUMCKUX
YCIIOBUSIX.

15. Pa3zpaboTka QyHKIIMOHAIBHBIX CTpaTeruii GupMbl: 0COOEHHOCTH POCCHUICKUX
YCJIOBH.

16. Pa3paboTka KOPHOPaTUBHBIX CTpaTeruii (GUPMBI.

17. OpranuzaiioHHasi CTpyKTypa U cTpaTerusi pa3Butusi (GUpMbl: TpeOOBaHUS U
yTH JOCTH>KEHHSI B3AUMHOTO COOTBETCTBUSL.

18. TexHonoruM ynpapiieHUss U3MEHEHUSIMU B OPraHU3alMU U YT YCTPAHEHUS
COTPOTUBIICHUSI.

19. Crpareruueckoe  ympaBlieHHE OpeanpusTHEM B YCIOBHSX
HEOTpeIeNIEHHOCTH, 00YCIOBICHHON HECTaOMIBbHOCTHI0O MAaKPOIKOHOMHYECKHX,
MOJIMTUYECKUX U COLUATBHBIX (PAKTOPOB OKPY>KEHUSI.

20. dopmHpOBaHUE COIUAIBHO-OPUEHTUPOBAHHONW CTpaTeTMH  Pa3BUTHS
SKOHOMHUKH — HEOOXOJMMOE YCJIOBHE BBDKMBAHUS M Pa3BUTHS TOCyAapcTBa
(peruona).

21. IlpoGnema moucka KOMIIPOMHCCA MEXKIY CHHEPTH3MOM H THOKOCTBHIO
CTpaTeruii pa3BUTHSI OpTaHU3AIIH.

22. OpraHu3allMoHHas CTPYKTypa U OpPraHM3allMOHHAasl KyJlbTypa KaKk OOBEKT
CTpaTEerMueCcKuX U3MEHEHHU: 0COOEHHOCTU POEKTUPOBAHUS.

23. CooTBeTCTBHE TJIaBHBIX LI€JIEH OpraHU3alMi U MHTEPECOB IEpCcoHala Kak
HEOOXOMMOE yCIOBHE CO3/JaHUSI KOHKYPEHTHBIX PEUMYILECTB (PUPMBI.

24. Anamu3 D(QQPEKTHBHOCTH CTPATETMYECKUX TPOCKTOB M  CTpaTerus
dbopmupoBanus moptdesist OU3HECOB.

25. Pa3zpaboTka aHTHUKPHU3HCHON MporpaMmbl Ha MPHUMEpPE KOHKPETHOTO
POCCUICKOTO MTPEAIPUATHS.

26. IIpo6iiema «4epHOi IBIPH» POCCUICKOTO MEHEKMEHTA, ITyTH U CIIOCOOBI €€
pereHusl.

27. llenoBas cTpaTterus Kak IMOCTOSIHHO BOCIIPOM3BOIUMBII TTPOIIECC.

28. Ctparerus moBeieHus (UPMBI Ha PHIHKE JICHET U IIEHHBIX OyMmar.

29. Koumenuus KOHTPOJUIMHTa B CHUCTEME YOpPABICHHS  pealu3aiuu
HSKOHOMUYECKOM CTpaTeTuu MPEeaNpUsiTHS.

30. Ilo3ummoHupoBaHWE  KaKk  WHCTPYMEHT  peaju3alid  CTPaTeTHH
muddepeHIraum.

31. Ctparernueckoe MIaHMPOBaHNE U MAPKETUHTOBBIH MMOAX0/1 K YIIPaBJICHUIO
bupmoii.

32. Crparerusi B3auMOACUCTBHUS (UPMBI C PBIHKAMH TTPOU3BOJICTBEHHBIX
pPECYPCOB.

33. Crparerusi CHIDKCHUS TPAHCAKIIMOHHBIX U3JIEPIKEK.

34. Crparerusi BHEIIIHEAKOHOMUYECKON JESTEIbHOCTH (PUPMBI.

35. Crparerusi CHU>KEHHUS TTPOU3BOJICTBEHHBIX 3aTpart.

36. Ctparerusi ”HBECTULIMOHHOMN JeATEILHOCTH.

37. Crparerusi CTAMYJIMPOBAHUS MIEPCOHAA.

38. Ctparernueckas cerMeHTAIHsI BHEITHEW ¥ BHYTPEHHEH CpeIbl.

39. Crpareruueckoe ynpapjieHUE MAPKETHHTOM.

40. ®opmupoBaHUE CTPATETMUYECKUX LEJIeH U CTpaTeTuu MPEIPUSATHSL.



41. Crpareruss npealpUHMMATEIbCTBA IPU YCJIOBUU XOpPOILIEro CIpoca Ha
OPOAYKIHIO (HAa TpUMEpPEe KOMMEPUECKOTO MPEANPHUSITHS — MPOU3BOIUTEIS
TOBapOB HAPOAHOTO MOTPEOJICHNUS).

42. Ctpaterus yrpaBlieHUs] THHOBAIIUOHHON (PHUPMOI.

43. ®opmupoBaHUE CTpPAaTETHH HAYyYHO-TEXHUYECKOI'O pPa3BUTUS HA YpOBHE
OpraHu3alum.

44. Crparerusi KOHKypEeHIUN Ha TOBAPHOM PBIHKE.

45. Crparerusi BIMSHHUS HAay4YHO-TEXHUYECKOIO pa3BUTUS HAa MOTPEOHOCTH B
TPYIOBBIX pecypcax.

46. KoMmno3u1mst KOHKPETHBIX CTPATETUH B CTPATETUIO0 KOMITAHUH.

47. Ctparerus KOHBEPCUU JIEATEIbHOCTU IPEAIPUATHSL.

48. Ctparerus pa3BUTHs CUCTEMBI yI0BIETBOPEHUS HOTPEOHOCTEH.

49. Ctparerusi KOHKYpEHIIMH U KOOTIEpAINH IIPH CO3JaHUN HOBOU MPOIYKIINH U
TEXHOJIOTMH (HOBOBBEJICHUH ).

50. Ctparerust MOTHBALIUU TPYAA.

51. JlocTmkeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTerudeckas 1elib (PUupMBbI.

52. MapKeTHHT KaK HHCTPYMEHT (pOPMUPOBAHUS CTPATETUH (PUPMBI.

53. Ctparerus NOBBIIIEHHS KAYECTBa TOBApa.

54. Pa3paboTka CTpaTern4eckoro yrnpaBlIeHY€CKOIO PELICHHUS.

55. Crparerust pecypcocOepexeHusl.

Kpurepun onenku:

- OIICHKA «3a4TEHO» BBICTABIISCTCA CTYACHTY, €CJIH BBITIOJHEHBI BCE
TpeOOBaHMs K HAITMCAHUIO U 3aluTe pedepaTa B COOTBETCTBHH C METOIUYECKAMHU
yYKa3aHUSIMU 110 CAaMOCTOSTEILHOM paboTe: 00o3HadYeHa rpobiaema u 000CHOBaHA €€
aKTyaJbHOCTh, CJHENIaH KpaTKUW aHajdu3 pa3IMuHbIX TOYEK 3pEHUs Ha
paccMaTpuBaeMylo TMpoOJeMy U JIOTUYHO W3JI0KE€HAa COOCTBEHHAs TO3UIHS,
chopMyIUPOBaHBl BBIBOJIBI, TEMa PACKPBITa, BBIAECPKAH OOBEM, COOIIOJCHBI
TpeOOBaHMsSI K BHEIIHEMY OGOpPMIICHHIO, [aHbl TPAaBWIbHBICE OTBETHI Ha
JIOTIOJTHUTENIbHBIE BOMPOCHL. J[OmycKaloTcsi HE3HAUYUTEIbHbIE HETOYHOCTH B
W3JI0KCHUW MaTepuajia, YIynieHus: B 0()OpMIICHUH, 3aTPyIHCHHS TIPU OTBETax Ha
JOTIOJTHUTEIIBHBIC BOITPOCHI TIPH 3aIIUTE JTMOO HEIMOJIHBIE OTBETHI;
- OIIEHKA «HE 3aYTEHOY BBICTABJISIETCS CTY/ICHTY, €CIIM UMEIOTCS CYIIIECTBEHHbIE

OTCTYIUIEHUS! OT TpeboBaHUM K pedepupoBaHHio. B yacTHOCTH: Tema ocBelleHa
JIUIIb YACTUYHO; JOMYIIEHbI (DaKTHUUYECKHUE OMMOKHU B coJiepkaHuu pedepara uiu

IIpU OTBETE Ha JOTOJHUTENIbHBIE BoMpockl. JInbo tema pedepara He packpoita. Bo
BpeMsl 3aIUThl OOHAPYKUBAETCS CYIIECTBEHHOE HETIOHUMAaHUE YKOHOMHYECKOM

npoOsembl. He Boiepxkan 00bEM pedepara.



Bonpocs! k 3a4éry

Koo

Bormpocsr
KOMNnemeHyuu
YK-3 1. WcTopus BOBHUKHOBEHHMS U CYIIIHOCTh CTPATErMUYECKOTO
Crniocoben yIpaBIeHUS
OpraHHU30BaTh 2. Ctparerndyeckuii MCHEDKMEHT KaK CHCTEMA U TIPOIIECC
U pPYKOBOIUTH yIpaBIeHUS
paboToit 3. CyIIHOCTb, MPUHIUIBIM(DYHKIMHUCTPATETMIECKOTO
KOMaH/Ipl, MEHEKMEHTA.
BEIpa0aThIBas 4. Bwumbl CTpATETHYECKOTO YIPABJICHHSI M BHEIIHSISI Cpefia
KOMaHIHYIO OpraHu3aIiu
CTpaTETHIo IJisi 5. Bujaenwne u Muccus opraHu3amnuu
JTOCTHKCHHS 6. Crparernueckue nenu. SMART-npuniumnsl B pa3paboTke
MOCTABJICHHOM CTpaTETUYECKUX IIeJIel OpraHu3aIiuu
(151 7. Ctparerusi opraHu3aiiy u nporecc ee GopMupoBaHus

8. IlpusHaku KIaccupUKaIUU CTpaTeruit

9. bazoBsle cTpaTeruu pocTa OpraHu3aIiu

10. JlenoBbie cTpaTeruu JOCTUKEHHS KOHKYPEHTHBIX
MIPEUMYIIICCTB

11.Crpareruu noseicHusI B KOHKYPEHTHOM cpefie

12. ®dyHKIIMOHATIBHBIE CTPATETHH

13.Crpareruu ctaguu KU3HEHHOTO ITUKJIA OTPACIH

14.Ctpareruu TOCTMKEHUS KOHKYPEHTHBIX MPEUMYIIECTB

15.11poyKTOBO-MapKETUHIOBasl CTpaTerus

16. dynkimMoHanbHAs CTpATETUs YIPaBJICHHS IEPCOHATIOM

17.T1pon3Bo/ICTBEHHAS CTPATETHsI

18. ®unancoBas crpaTerus

19.Ctparervst BHEITHEOKOHOMHYECKOU IEATEIIEHOCTH

20.Bueninsis v BHyTpeHHSs cpena pupmbl

21.MudopmarimonHoe oOecriedeHre aHaan3a cpebl
opraHuzanuu. MeTonpl aHanu3a B yrpaBiIeHUN
OpraHu3anuen

22.CTtpaTernyeckuii aHaian3 B CUCTEME yIIPaBICHUS

23. Tekymuii u cTpaTernueckuii (GMHaHCOBBIN aHATN3
(bYHaHCOBOH JEATEIBHOCTH

24. AHanu3 AeHEKHBIX TOTOKOB U MPUOBLIN

25. AHanu3 0a30BBIX SKOHOMUYECKUX TTOKa3aTeNen
3G (HEKTUBHOCTH ACSITENIBHOCTU IPEANPHUATUS

26.119CT-ananu3 MakpOOKpPYKEHHsI OpTaHU3aAIHH

27.Mopenb KOHKYpeHTHBIX cul [Toptepa

28.SWOT-ananu3a 1 METOAMKA €ro IMIPOBEACHUS

29.Pucku B cTpaTernueckoM yMpaBJICHUN U UX aHAIN3

30.MeToabl OLIEHKH U YTIPABJIEHUS CTPATErHYECKUMU
pUCKaMu




31. IIpouecc naHupoBaHus U CTPYKTypa CTPATETMYECKOTO
IJ1aHa

32. IIpouecc ynpapiieHUsI CTpaTErMe 1 OCHOBHBIE
yIIPaBJIICHYECKHUE 3a0a4u

33. CtpaTernyeckoe yrnpaBJieHUE - OCHOBA PAllMOHAIBHOM
OpraHu3alyu MPOLIECCOB IIPOU3BOICTBA

34. KoMaH1HBI IOJIX0/1 B KOPIIOPATUBHOM CTPATErMYECKOM
MEHE)KMEHTE.

35. MeTo1bl IPUHATHS YIPABICHYECKUX PEILICHUM.

36. MeTob! yIripaBieHUs KOJUIEKTUBOM.

37. Tunbsl 1MAEPOB U CTUIN PYKOBOJICTBA.

38. Ctparerusi COTpyIHU4YECTBA - OCHOBA CO3/IaHUS
3¢ (HEeKTUBHON KOMaH/IBI.

39. Ctpareruu ynpaBieHHsI KOH()IUKTaMU B KOJJIEKTUBE

40. CTpareruu KapbepHOI0 pocTa IepcoHasia

41. CTpaTernyeckue N3MEHEHHUS IIPU peanu3aluu CTPaTeruu

42. YIpaBIE€HYECKUN Y4ET B CTPATETMYECKOM YIPABICHUU
IPEANPUATHEM

43. Y cnoBus peam3aliy CTPaTeruu: KyJabTypa U EpCOHAI
MPEITPUATHS

44. CTpaTern4ecKuii KOHTPOJIb U KOHTPOJUIUHT

45. OnieHKa Iporecca peajin3auuy 1 KOppeKTUPOBKa
cTpaTeruu

Kpurepum ouenkmu:
- «3a4TEHO» BBICTABIACTCA CTYJIEHTY, €CIM OH JEMOHCTPUPYET 3HaHUE
HKOHOMUYECKUX TEPMUHOB, MOHITHM, Mpo1ieccoB. [ paMOTHO M3naraer MaTepuail.
OTBeuaeT Ha Bce BOMNPOCHL. BhIMONHSAET mpakThyeckoe 3aaaHue. JlomyckaroTcs
HE3HAYUTENbHbIE HETOYHOCTH TMPH OTBETE, HE3HAUMTEIbHBIC 3aTPYIHEHHS MpPH
(opMyIHpOBaHUN OTBETA;
- «HE 3aYTEHO» - €CJIM OH JEMOHCTPUPYET OTCYTCTBUE 3HAHUS IKOHOMUYECKIX
TEPMHUHOB, MOHSATHUMN, MpoueccoB. He oTBewaeT Ha BOMPOCH, HE pEIIAET MU
HEBEPHO pelIaeT MpakTUiyeckoe 3agaHue. He oTBeuaeT Ha JOMONHUTEIBHBIC
BOTIPOCHI TIO TTPOTPAMME.



