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IIpu pazpaboTke paboueit mporpaMMbl yaeOHOM TUCITATUIMHBI B OCHOBY ITOJIOKCHBI:

1) ®I'OC BO no nampasnenuto noarotoBku 19.04.02 IIponykTel MUTaHHUA U3 PACTUTENBHOTO CHIPBS,
YTBEpKIACHHBIH MuHUCTEpCTBOM 00pa3zoBanus 1 Hayku P® «17» aBrycra 2020 r., mpuka3 Ne 1040.

2) VYueOHBIM mJIaH MarucTepcKod NporpaMMbl «BHOTEXHOJIOTHS TPOAYKTOB MUTAHUA U3
pacTUTEIBLHOTO ChIphs» 0A00peH YueHbiM coBeToM @I'BOY BO I'AY Cepepnoro 3aypanbsi OT
«27» dpespais 2025 r. [Iporoxon Ne 9

PabGouast mporpamma y4eOHON IUCHUIUIMHBI (MOIYNs) omoOpeHa Ha 3aceJaHuH Kadenpbl SKOHOMHKH,
opranuszanmu 1 ynpasinenus AlIK ot «27» despans 2025 r. [Iporokon Ne 2

3aBemyromuii kadenpoit 277 10.B. 3y6apea

Pabouvas mporpamma yueOHOW TUCHUIUIMHBI (MOAYIISI) 0J00peHa METOIUYECKON KOMHCCHUEH HMHCTHTYTA
ot «27» despains 2025 r. [Ipotokon Ne 6

IIpencenarens METOAMYECKONH KOMUCCUU UHCTUTYTA C.M. Karoruna

Pa3paboruuk:

Byropuna I'.1O., nouenT kadeapsl 3KOHOMUKH, opranuzanuu u ynpasinenus AlIK, k.3.H.
Copokuna T.U., noneHT kadeapbl SKOHOMHKH, oprann3anuu u ynpasnenus AIIK, k.5.H.

HPEKTOP HHCTUTYTA: %{ H.H. Yctunos
Aupektop y




1. IlepeyeHb MIaHHPYEMBIX pPe3yJbTATOB 00y4eHHsI N0 JMCHHUILJIMHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH pe3y/JIbTaTaAMHU 0CBOCHHSI 00pa30BaTe/IbHON NPOrpaMMbl

Koo [lepeuenb mIaHUPyEMBbIX
Pe3ynbrarsl Nuaukatop 1oCTHXKEHUS
Komne- pE3yNbTaTOB O0YUYEHUS 110
OCBOEGHUS KOMIIETEHIIUH
meHyuu JTUCIUIINHE
3HATh:
MPUEMbI 1 METO/IbI
yIpaBlIeHUsI IPOEKTOM Ha BCEX
JTanax ero >KM3HEHHOIO IIUKJIa
NJ-1y .
CriocobeH I/Iﬂ o YMeTh:
YTIPaBIATE CHOJIB3YCT COBPEMCHHBIC | yeronp30BaTh COBPEMEHHbIE
IIPOEKTOM Ha YUPABJICHICCKUE MOAXOMBL | yripapieHuecKre MOAXOIbI K
YK-2 K pa3paboTKe U peaan3aiu paspaGoTKe M pealM3auuu

BCEX dTaIax ero
SKU3HEHHOT'O
HUKIa

IIPOCKTa Ha BCEX I3Tallax €ro
JKHU3HCHHOI'O IIUKJIa

IIPOCKTa Ha BCEX JdTalax ero
YKU3HEHHOI'O LIUKJIa

BJIA/IETh:

[IpUeMaMU U METOAAMU
YIPaBJICHUS IMPOCKTOM Ha BCEX
JTanax e€ro >KM3HEHHOI'O LUK

2. MecTo AUCHHMILVINHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

Jannass aucnmiuiiHa OTHOCUTCS K broky 1 oOs3arenpHON dYacTH 00pa3oBaTeNbHON
nporpamMmbl. [l W3ydeHUs UCHUIUIMHBI HEOOXOJMMBI 3HAHUS B OO0JACTH: JIOTHKA H

MCTOHOJIOTUN HAYKH, ACTTOBBIX KOMMYHI/IKaI_II/II\/'I.

VYrpaBineHrue TpOeKTaMu SIBJISETCS MPEAMISCTBYIOMEH AUCITUTUIMHON ISl TUCIUTIIAHBIL:

TEXHHKO-D)KOHOMHYECKOE 000CHOBAHHUE IIPOCKTOB.

JucnunauHa uzydaercst Ha 1 Kypce Bo 2 ceMecTpe 1o 09HOM popMe 00ydeHUsI.

3. O0beM JUCUMIVIMHBI M BUIbI y4eOHOH padoThI

OO6miast TpyA0€MKOCTh JUCIUILUIHHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €UHUIIBI).

Bun yae6HO# paboThI Dopma o0yueHHs
OyHas
AyauTopHbIe 3aHATHSA (BCero) 30
B mom uucne: -
JIeKIIMOHHOT0O TUIIA 10
CeMUHapCKOTO THMA 20
CamocrosiTeJibHasi padoTa (Bcero) 78
B mom uucne: -
[IpopaboTka MaTepuana JEKIUH, MOATOTOBKA K 3aHATHAM 39
CaMocToATENbHOE U3YYEHHUE TEM 3
Pedepar 16
Pa3zpaboTka npoekra mo 3agaHHON TeMe 20
Bua npomexxyTouHOM aTTecTaluu: 3a4eT
O0umas Tpy10eMKOCTh:
4acoB 108
3a4ETHBIX €IUHUII 3




4. Coep:xkanme TUCHUNIMHBI

4.1. Conep:xaHue pa3iea0B I1CHUNIHHBI

Ne | HanmeHnoBanue pasnena Conepxanue pasaena
I/T1 | OUCIUAILINHEI
1 2 3
1. | [IpoekTtHoe ynpaBnenue: | [IpoeKkTHBIN MEHEKMEHT: OCHOBHBIE MOHSTHS, CYIIIHOCTh U
OCHOBHBIE MMOHATHUS U conepxanue. CTaHIapThl YIPABICHUS TPOESKTaMHU.
nosoxeHus. JKu3HeHHsrid | Oco0eHHOCTH, (a3bl U CTAAUH )KU3HEHHOTO ITUKJIA TTPOCKTAa.
UK 1 KomaHja rpoekta | [Iponeccel ynpasienus npoektom. [lonstue, nenu u 3agaun
KoMaHbl ipoekTa. Co3gaHue, pa3BUTUE U OL[CHKA
JIeATETbHOCTH KOMaH bl MEHEPKMEHTA MTPOEKTa
2. | YnopasieHue puckaMu B [IpoexTHBIC pUCKHU U HeolpeaeeHHOCTh. Kitaccudukarms
MPOEKTHOM EATEIbHOCTU | MPOEKTHBIX pUCKOB. CHCTEMA yNpPaBIICHUs MPOSKTHBIMU
puckamu. OCHOBHBIE MOJXO/AbI K OILIEHKE prCcKa. MeTo b
yIpaBJIeHUS] PUCKAMU
[TpoexTHOE HcTounuky u opranuzalioHHble GOpMbI PUHAHCUPOBAHUS
(dbuHAHCUpOBaHUE. npoekToB. OpraHu3anus MpoeKTHOTr0 (PMHAHCHPOBAHUS.
Pa3paborka konuenuuu u | [lonsitue u stansl pa3pabOTKU KOHUEHIMH TPOEKTA.
oLeHKa AP PEKTUBHOCTH [InanupoBaHue U ynpaBiaeHUE peann3anueit
MPOEKTA WHHOBAIIMOHHOTO TIpoekTa. Onenka 3¢ peKTHBHOCTH
MIPOEKTA.
4.2. Pa3geanl IMCOUILIMHLI H BUABI 3aHATHH
ouHas popma 00ydeHUs
Ne HanmenoBanue paszaena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
n/n JUCIUITAHBI THIIA THIIA 4acoB
1 2 3 4 5 6
1. | [IpoekTHOE yrpaBieHUE: 3 6 27 36
OCHOBHBIE MTOHSTHUS U MOJOKEHHUS.
JKy3HEeHHBIN UK 1 KOMaHIa
MIPOEKTA
2. | YhpaBieHue puckamu B 3 6 27 36
MIPOEKTHOM JESATEIbHOCTH
3. | [IpoexTHOE (hHAHCHpPOBAHUE. 4 8 24 36
Pa3paboTka KOHIIEMIIUY U OI[EHKA
3(PEKTUBHOCTH MMPOCKTA
Wroro: 10 20 78 108
4.3. 3aHsATHS CEMMHAPCKOIO0 THIA
No Ne paszena TpynoemMkocTb
/11 Tema (uac)
JUCIUTIIAHBI
OyHas
1 2 3 4
1. 1 1. TIpoekTHOE ynpaBieHUE: MOHSATHE, OCHOBHbBIC
MOJIOKEHUSA 2
2. JKuzHenHbld nuki npoekta. [Ipormecchr
YIIPaBJICHUS IIPOCKTOM 2
3. Komannma npoekra 2
2. 2 1. YopaBieHue puckamMy B IPOEKTHOM A€ATEIbHOCTU 6




3. 3 1. I[IpoexkTHOE pUHAHCHpPOBAHHE 4
2. Pa3paboTka KOHIIETIINY U OlleHKa 3 (HEKTUBHOCTH

MpOEKTa 4

Wroro: 20

4.4. Y4yeOHbIe 3aHATHA, Pa3BUBAKIIME Yy O0Y4YalOUIUXCH HABBIKM KOMAHIHOW padoOThI,
MEKJIMYHOCTHbIE KOMMYHUKALIMHU, IPUHATHE PelIeHUH, JJUIePCKIe KayecTBa

No
/o

Howmep

Merox oO0yueHus
TCMBbI A yLI

Onucanne MeToia O0ydIeHHS

1

2 I'pynnosas
JUCKYCCHSI

ITo npoueaype rpynmnoBas TUCKYCCUS
mpencTaBisieT  co0OM  KOJIEKTHUBHOE  OOCYXKIICHUE
npoOJieMbl, KOHEYHOM LEeNbl0 KOTOPOTO  SBIISETCS
JOCTHUKEHHUE ONPEEICHHOTO O0IIero MHEHUs Mo Hel. B
xoJe TUCKYCCUU MPOUCXOTUT KOJUJIEKTUBHOE
COMOCTABJIICHWE MHEHUH, OIECHOK, WH(OpPMAUUA IO
oOcyxmaemoin mpobieme.

[Tcuxonoruveckasi IEHHOCTh JUCKYCCUU COCTOWT B
TOM, 4YTO OJylarogapsi TPHUHIUIY OOpPaTHOM CBSI3H H
MacCTepCTBY PYKOBOIUTENSI KaXKIbI YY9aCTHUK MOJIy4aeT
BO3MOXXHOCTh YBHUJIE€Tbh, KaK MO-pPa3HOMY MOXHO MOJOUTH
K PELICHUI0 OJHOM M TOW ’K€ MPOOJIeMbl, KaK BEJIHUKH
WHIUBUAYAIbHBIE Ppa3IMyUs JIIOJed B BOCHOPUITHU U
WHTEPIPETAIINH OJHUX U TEX K€ CUTYaIUH.

B JTUCKYCCHUH BBIpabaThIBaeTCA oOmiee
KOMMYHHKATUBHOE yMEHHE OTCTaWBaTh B JTUCKYCCHSIX
CBOM TO3UILINH.

5 CuTryanMOHHBIN
aHaIN3

TexHonorus pOo0JIEMHO-CUTYAlIMOHHOTO THUIIA,
npearnoiararomas HUCIojab30BaHUEe B y4eOHOM Ipoliecce
peanbHBIX (MW ONM3KUX K pealbHBIM) CHTYallUuH
SKOHOMMYECKOTO, YIPaBIE€HYECKOTO W
MPOU3BOJICTBEHHOTO  XapakTepa C  MOCIEAYIOIUM
WX aHAJTN30M, OIICHKOW, NPHUHATHEM OOOCHOBAaHHBIX
pELICHHUIA.

Ha 3anstum oOywyaemble B paboumx Tpymnmax
AQHAIM3UPYIOT MW PEIIAIOT KOHKpPETHbIE MPOOJIEeMHbIE
CUTYyallud, B3AThle B OCHOBHOM H3 MpPO(EeCCHOHATIBLHON
npakTuku. CTalKuBasChb € KOHKPETHOW CHUTyallueH,
o0y4yaeMblii JIOJDKEH OIpeNeNuTh: €cTh JIM B HEH
mpobiemMa, B YeM OHa COCTOUT, OIpPEAEIUTh CBOE
OTHOIIIEHHE K CUTYallUH.

AHanu3  KOHKPETHBIX  CUTyalldid  pa3BUBAET
CIIOCOOHOCTH K aHAIM3Y )KU3HEHHBIX U MTPOU3BOICTBEHHBIX
3ala4, a Tak)Ke BBIMOJHIET MHOMXECTBO pPa3IMYHbIX
GyHKIUH,  CIYXHT  UHCTPYMEHTOM  HCCIIEIOBaHUSA,
M3y4YeHUs, OICHKU W BbIOOpa, OOy4YeHUs, BOCHUTAHUS W
pa3BUTHSA, ICUXOJIOTMYECKOMN MOATOTOBKH.

4.5. [IpumepHasi TeMAaTHKa KYPCOBBIX POEKTOB (padoTr) - He mpeaycmoTpeHo OIOIL.




5. Opranusanusi cCaMOCTOATEIbHONH PadoThI 00y4aroIMXCs M0 JUCIHUIIIHHE

5.1. Tunbl caMOCTOATEJIbHON PA0OTHI U €€ KOHTPOJIb

Tun caMmocTosiTeJIbHOH PadoThI dopma Tekymuii KOHTPOJIb
o0OyueHus
OyHas
[IpopaboTka mMaTepuana JIeKIUH, 39 TECTUPOBAHUE

IMOATOTOBKA K 3aHATHAM

CamocTosiTeTbHOE U3YYCHUE TEM 3 cobecenoBaHue,

TECTUPOBAHUC, 3a4UCT

Pa3paboTka nmpoekTa 1o 3aJaHHON TeMe 20 3aIUTa MPOCKTa
Pedepar 16 3amuTa pedepara
Bcero vacos: 78

5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI JIsl CAMOCTOATEIbLHOM PadoThI:

VYnpasnenue npoektamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHbIH yueOHO-

Metoauueckuii komruiekc. — Tromenb, ['AY CeBepHoro 3aypanbs, 2023. — [DIeKTpOHHBII
pecypc]

e A

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHeE:

Pazpgen 1. IlpoekTHOE yrpaBiieHre: OCHOBHbIE TOHATHUS U NOJIOkKEHUS. JKU3HEHHBIN UKII U
KOMAaH/1a ITPOEKTa

- CtanzapTsl ylpaBiIeHHs IPOEKTaMU: HallMOHAJIBHBIN cTanaapT Poccuiickoit @enepanuu

[TpoexTHbII MeHEHKMEHT «TpeOoBaHMS K YIIPABICHHUIO TTPOCKTOM)

Paznen II. Ynpasnenue puckaMu B TPOEKTHOU JI€SITEIHLHOCTH
- Metoas! aHanu3a NpoOeKTHBIX PUCKOB

Paznen III. I[IpoexkTHOE puHaHCHpOBaHME. Pa3paboTka KOHIETIUHU U OLIEHKA YPPEKTUBHOCTH
IIPOEKTa
- ®UHAHCOBBIE METO/IbI, 0OCCIICYNBAIOIINE CHUKEHNUE TIPOCKTHBIX PUCKOB.

5.4. Tembl pedepaToB:

Bunst npoexkToB. OCOO0EHHOCTH YKOHOMUYECKUX, COITMAIBHBIX U KYJIbTYPHBIX TPOSKTOB.
3aBepiuieHne padoTsl Haj poekToM. CpaBHEHUE pe3yabTaToB ¢ IemsiMu. OrieHKa 1elcTBUi
YJICHOB POEKTHOM rpynibl. OOpaTHast CBA3b UCHOIHUTEISIM. AHAJIN3 BCETO MPOEKTA.
[lonBeneHue UTOroB peann3aluy MPoeKTa.

N3ydenne cTparerndeckux albTepHATHB B mporiecce hopMupoBanus mpoekToB. [Ipodiembr
peHTabenbHOCTH TpoeKkTa. OLleHKa COCTOSHUS PhIHKA.

I/ICTOpI/I‘IeCKa}I MoCJICA0BATCIIbBHOCTD CTAHOBJICHUS NPOCKTHOI'O YIIPABJICHUA.

MeHeKMEHT KadecTBa MPOeKTa.

Meroas! ynpaBiIeHHs IPOEKTAMH.

JlorucTtuka Kak METO/1 yIpaBIeHHs] MAaTEPHAIbHO-TEXHUUYECKUM 00eCTIeYeHUEM.
OpranuzanvoHHbIE CTPYKTYpPBI YIIPABIEHUS IPOEKTAMU.

Opranu3zanus AesITeNbHOCTH M0 pealn3aliy MPOeKTOB. MeHekep U aAMUHUCTPATOP
npoekta. KommyHukanuu ¢ noqruMHeHHbIMU. KoppekTupoBka nmpoekra. Motuanus.




10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24.

25.

26.

Opranuzanus oduca mpoeKTa.

Oco0GeHHOCTH MPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
[lepcneKTUBBI UCTIONB30BaHUS METO/1a MPOEKTHOrO (pruHaHCHpoBaHus B PO.
[TosunmonnpoBanue mpoekToB. OCHOBHBIC MOHATHS U onipeaesieHns. Kimaccudukanms
IIPOEKTOB. JTansl IpoekTa. DaKkTOpsl, ONPEAEIAIOUIUE YCIEX TPOEKTA
[IpeanpuanmaTenbCcKas AeATeabHOCTh. [IpeIpuHNMaTensCTBO KaK peann3amus IpOeKTOB.
Pucku u anbTepHaTUBHBIE PELIEHUS. 30HBI OTBETCTBEHHOCTH B ITpoeKTe. Co3aHNE CUCTEMBI
KOHTpoJIsl. POnb pyKOBOAMTENS IPOEKTA U €T0 OTBETCTBEHHOCTh B JIOCTUKEHUH LIETIEH.
Cuctema cBs3ell (KOMMYHUKaluM) B opranuzanuu. Hegopmanbasie u opmMannzoBaHHbIE
OTHOIIIEHUA B KOJUIeKTUBE. [Incanbie u Henmucanbie "mpaBuiia )ku3Hu". OpraHu3aloOHHbIE
e U JIMYHBIC LeH (IPHOPUTETHI) COTPYIHUKOB: CITIOCOOBI UX COTTIACOBAHUS (COMMKCHHS).
CoBpeMeHHast KOHIENIUS MAPKETUHIA B YIIPABICHUH POEKTAMH.

Mertoab! ynpaBlieHUs] pUCKaMU MTPOEKTA.

[IporpaMMHBbIe IPOTYKTHI B 00JIACTH YIPABIECHUS TPOECKTAMHU.

Texnonorus hopmupoBaHust KoMaH bl IpoekTa. [To100p 1 oLleHKa MPETeHICHTOB.
Pacnipenenenue poneit, pyHKIMIA; TOTHOMOYHI M OTBETCTBEHHOCTH B KOMaHJIE.
®opmupoBaHre OOLUTHOCTH BUJCHHUS LIENIU MPOEKTA.

Topru u KOHTpaKTHI B yIIPABIECHUH TPOEKTAMH.

VYrpaBneHne KOMMYHUKAIUSIMU [TPOEKTA.

VYnpasnenue paboTaMu Mo MPOEKTY.

VYrpaBneHue pecypcaMu MPOEKTa: yIpaBIeHUE 3aKyIIKaMH MPOEKTa, YIPaBICHUE
ITOCTaBKaMH, YIIPaBJICHUE 3aI1aCAMH.

dopMHUpOBaHUE MPOEKTHON IPYMIbl. 30HBI OTBETCTBEHHOCTH YI€HOB Ipynibl. Co3naHue
KaJIeHJapHBIX IUIAHOB UcniotHUTENer. Cucrtema noaaepxku. Cucrema MOTHUBAIWH.
Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHbIe IJIaHbl UCTIOTHUTEICH.

DKcIepTHu3a MNpoeKTa.

6. DoHI OLEHOYHBIX CPEACTB /ISl TNPOBEACHUS TNPOMEKYTOYHON aTTecTALMHU

oﬁy'{ammnxca Mo JUCHMIIJINHE

6.1 IlepeyeHb KOMIETEHUHMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA IOCTHUKEHHS

KOMIIeTeHIii
Koo [lepeueHb mIaHUPYEMBIX HaumenoBanue
NHaukatop JOCTHXEHUS
Komne- pe3yabTaTOB OOYUCHHS 110 OIIEHOYHOTO CPEACTBA
KOMIICTCHITUH

mernyuu JUCILMITIIMHE




3HATh:
MIPUEMBI B METOJIbI
yIpaBiIeHUS] MPOECKTOM Ha

Tect

BCEX JTamax ero
KU3HEHHOTO IHKJIA
yMeEThb:

NI-1ve HCIIOJIb30BaTh
Hcnonb3yer coBpeMeHHBIE COBPEMEHHBIE
VK- | YNPaBICHIECKNAE MOIXOMLI K | yNpaBIEHIECKHE MOAXOMbI
B pa3paboTke U peanu3anun K pa3paboTke u
NPOEKTa Ha BCEX JTalax ero | pealm3anuyd MpOeKTa Ha
YKU3HEHHOTO IHKJIA. BCEX JTamax ero
KU3HEHHOTO IHKJIa
BJIaJIeTh:

[pueMaMu U METOAAMH
YIIPABJICHUS MPOEKTOM Ha
BCEX JTanax €ero
JKU3HEHHOTI'O [IUKJIA

6.2. Ikanbl oeHUBAHUSA

IkaJjia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHUA 3aJaHUS Pe3yabTatr
50-100 3a4TE€HO
MeHee 50 HE 3a4TEHO

6.3. TunoBbie KOHTPOJIbHBIE 32IaHUS UJIH UHbIe MATEPUAJIbI:

VYka3aHbl B IPUJIOKEHUU 1.

IlepeyeHb OCHOBHOM W [ONOJHUTEJbHOH Y4eOHOW JHUTEpPATypbl, HEOOXOAMMOW JIst
OCBOEHUS TUCUHMUILINHBI

a) OCHOBHasl IUTEpaTypa

1. Iapenko, A. C. Ynpasnenue npoektamu : yaeonoe nocooue / A. C. [lapenko. — CaHKT-
[etepOypr : Jlanp, 2021. — 236 c¢. — ISBN 978-5-8114-7567-4. — TeKcT : 3MeKTPOHHBIH //
Jlanb : snextpoHHO-OMONMMOTewyHas cucrema. — URL: https://e.lanbook.com/book/176879 —
Pexxum noctyma: s aBTOpU3. I0JIB30BATENICH.

2. XamuaynuH, B. C. OCHOBBI MPOEKTHOW IEATEIBHOCTH: pacmupeHHbIi Kypc / B. C.
Xamunynud. — Cankrt-IlerepOypr : Jlanp, 2023. — 240 c. — ISBN 978-5-507-45553-9. —
Texcr : oanektponnsli // JlaHb 3JIEKTPOHHO-OMOmoTeyHass cucrema. — URL:
https://e.lanbook.com/book/311909— Pexum moctymna: s aBTOpHU3. MOJIb30BATEICH.

0) MONOJIHUTENNbHAS IUTEpATypa
1. bensrii, E. M. Ynpasnenue npoekramu : kKoHcrekt jgeknuii / E. M. bensrit, 1. b.

PomanoBa. — Capatos : Aii IIu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTponHo-OubamoTreunas cuctema IPR BOOKS : [caiiT]. — URL:




https://www.iprbookshop.ru/70287.html. — Pexum goctyna: s aBTOpU3Hp. MOJIb30BaTeNeH. -
DOI: https://doi.org/10.23682/70287

2. 3areesa, JI. A. YnpasieHnue npoektamu : yuebnoe nocobue / JI. A. 3areesa, E. C.
MapkoBa. — Jluneuk : Jluneukuil rocyaapcTBeHHbIM TexHUueckui yHuBepcuret, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3IEKTPOHHBIH // DIEKTPOHHO-
OnGIMoTCUHAs crucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/101461.html. — Pexxum noctyna: it aBTOpU3Hp. MOJIb30BaTeNei

3. Kum, Xenaman VYmnpaBnenue mpoektamu. beicTpeiii crapt / Xenaman Kuwm
nepesoa 1O. lllnakosa ; non pegakuueit C. . Heussectnoro. — 2-e uza. — Mocksa : JIMK

ITpecc, 2018. — 352 c¢. — ISBN 978-5-93700-066-8. — TeKkcT : 27aeKTpOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html.
— Pexxum pocrtyna: s aBTOpU3HP. MOJIb30BaTENEH

4. KnasepoB, B. b. Ympasnenue npoekramu. Keiic mpakruyeckoro oOydeHUs :
yaeOHnoe nocooue / B. b. KnmaBepoB. — Caparos : A#i [Tu Op Menua, 2018. — 142 c. — ISBN
978-5-4486-0076-0. — TekcT : 3IeKTPOHHBIN // DnekrpoHHO-OMONMMoTeyHas cucrema I[PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexum nmoctyma: mms
aBTOpH3Up. nonb3oBateneil. - DOI: https://doi.org/10.23682/69295

5. Heroton, Puuapn. Ympaenenue npoekramu ot A nmo S / Puwapn Heioton
nepeog A. Kupuuenko. — Mocksa : AnpnuHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-
9614-0539-2. — TekcT : 2NMeKTpOHHBIN // DnekTpoHHO-0MOMmoTeuHas cucrema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/82359.html. — Pexxum moctyna: mist aBTopusmp.
MI0JIb30BaTENEN

6. [TaBno, A. H. D¢ dexTuBHOE ynpaieHrue MpoeKTaMu Ha OCHOBE craHaapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopwust 3nanuit, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 37eKTpOHHBIH // DnekTpoHHO-0ubnmmoTeynas cuctema [IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum nmoctyma: mms
asropusup. llonb3oBarenen

7. Tpyounun, A. U. YnpaBnenue npoekramu : yauebHoe mocooue / A. 1. Tpyounus,
B. W. T'aiinyk, A. B. Kongpamosa. — Capatos : Ali ITu Ap Menua, 2019. — 163 c. — ISBN
978-5-4497-0069-8. — TekcT : 3MeKTpOHHBIN // DneKTpoHHO-OMOMMOTeuHass cuctema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexum nocryma: mmns
ABTOPHU3UP. NOJIH30BATENICH

8. VYnpaBieHue NpoOeKTaMUd B COBPEMEHHOW OpraHu3aliu : y4eOHO-METOAMYECKOE
nocodbue / I'. JI. Humec., A. C. Tos6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa :
Wznparensckuit JJom MUCuC, 2019. — 264 c¢. — ISBN 2227-8397. — TeKcT : 31MeKTpOHHBIH //
DIIEeKTPOHHO-OMOIMOTEUHAS cucTeMa IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum noctyna: 1ist aBTOpU3Up. MOJIb30BaTENCH

7. IlepeueHb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH CeTH
"UnrepHer"

1. www.gks.ru - @eznepanpHas ciyx0a ToCyIapCTBEHHOH cTaTUCTHKH Poccuiickoin
denepanuu.

2. www.duma.gov.ru - 'ocynapcrBennas {yma PO.

3.  www.economy.gov.ru. - MuHskoHpa3putus PO.

4. www.rg.ru. - Poccuiickas razera.

5. www.finansy.ru — Martepuansl COLHATBbHO-3KOHOMHUYECKOMY TOJOXKEHUI0 U
passutuio B Poccun.

6. www.budgetrf.ru. - MOHUTOPHHT YKOHOMHUYECKHX TTOKa3aTeIeH.

7. www.government.ru - IIpaBurenscrBa Poccuiickoit ®enepauuun IIpaBurenscrsa
Poccuiickoit deneparumu.


https://doi.org/10.23682/69295
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.rg.ru/
http://www.finansy.ru/
http://www.budgetrf.ru/
http://www.government.ru/

8. www.ecsocman.edu.ru - bornbias anekTpoHHast 0nOaHOTeKA

9. www.museum.edu.ru - Poccuiickuii 001eo0pa3oBaTeIbHBINA TOPTAI

10. www.aup.ru - bonbiias ajaekTpoHHas 6ubinorexa

11. www.cemi.rssi.ru. - bubnuoreka ppIHOYHON SKOHOMUKH

12. elibrary.ru. - Hayunas snextponHas 6ubnmnorexa

13. www.rsl.ru. - Poccuiickas rocynapcTBeHHast Ou0anoTexa

14. www.bibliotekar.ru/ekonomika.htm. - DnexrponHas 6ubaroTexa

15. www.aup.ru. - AIMHUHUCTPATUBHO-YIIPABICHYECKUIN TTOPTAI

16. www.eup.ru. - OKOHOMHUKA U YIpaBJICHHE Ha MPEANPUATUAX: HAYYHO-
00pa3zoBaTeNbHBINA MTOPTAI

17. www.rsl.ru. - O¢unmaneHsiii caiit Poccuiickoii rocyaapcTBeHHOM OMOIHMOTEKH

18. www.top-personal.ru. - )KypHal «YTpaBJICHHE TEPCOHATIOM)

19. www.consultant.ru. - MTapopmannornHo-npaBoBoii nopran KoncynpranT-mioc

20. www.garant.ru. - UapopmanrmonHo-mipaBoBoii moptai ['apant

9. MeToauyecKkue yKazaHus 1Jis1 00y4AIOIHUXCSI 0 OCBOECHHIO THCIMIIJIMHbBI
Vnpasnenue mnpoekramu / ABtop-coctaButenb: CopokumHa T.M. / DnexkTpoHHBI yueOHO-

metoaudeckuil komiuiekc. — Tromens, I'AY CesepHoro 3aypanbs, 2023. — [DaeKTpOHHBIN
pecype]

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHI

SNOC Moodle

11. MarepuajJbHO-TeXHHUYECKOe 0OecredeHue TN CIUTITHHbI
[Ipy w3ydyeHUM AWCIUIUIMHBI HCIOJB3YIOTCS TEXHUYECKHUE CpPEICTBA OOYYCHHS

(MmynpTHUMenUtHOE OOOpynoBaHue). [lpu YTeHHH NeKUUHA TPETyCMOTPEHO HCIOIb30BaHUE
aBTOPCKUX TpPE3EHTalMi, KOTOpbIE COJAEpKaT BHU3YAIbHYIO HH(pOpMAIHIO (TEKCTOBYIO,
rpaduvecKyro, TaOJIUYHYIO U Ap.).

12.0co00eHHOCTH 0CBOEHMSI TUCHUILUIMHBI Ui HHBAJIMA0B M JIMI ¢ OrPAaHUYEHHbIMU
BO3MOKHOCTSAIMHM 310POBbS

OOyuenue oOydJalImUXCd C OTPAaHUYCHHBIMH  BO3MOKHOCTSMH  37I0POBbS  IIpH
HEOOXOJUMOCTH OCYIIECTBIISIETCS Ha OCHOBE aJanTHPOBaHHOW pabouell mporpaMMmel ¢
UCTIONIb30BAaHUEM  CICIHANBLHBIX METOJOB OOY4YeHHS ¢ JUAAKTHYECKHX MaTepUalioB,
COCTaBJICHHBIX C YYETOM OCOOEHHOCTEH NCUXO(U3UUECKOTO pa3BUTHUS, HWHAWBHUIYaJTIbHBIX
BO3MOXKHOCTEH M COCTOSIHUS 3[IOPOBBS TAKUX 00YJArOIIUXCS (00yJaromerocs).

B wmensx ocBoeHuss y4yeOHOW mporpamMMmbl JUCHUIUIMHBI MHBAIUIAMH M JIMLAMH C
OTPaHUYEHHBIMU BO3MOXXHOCTSIMU 3/I0POBbsI 00€CIIeUNBACTCS:

* JUISl MHBAIMJIOB U JMIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3[I0POBBSI IO 3PEHHUIO:
pa3MeleHne B JOCTYMHBIX Il OOYYaloUIUXCsl, SBISIOMIMXCS CIENbIMUA MM CIa00BHISAIIMMUY,
MecTax M B aJaNTHPOBAHHOW ¢opMe CHpaBOYHOH HHGPOPMAIMK O pPACHUCAHWUU Y4EOHBIX
3aHATUH; IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOILIETO oOyyaromemycs HE00X0IUMYIO

MTOMOIITh;BEIMTYCK abTEePHATUBHBIX (HOPMATOB METOIUIECKUX MaTepuasoB
(xpynHBIH mpudT Wik ayauodaiiibl), UCHOJb30BaHUE Bepcun caiTa s crnadoBuasmmx ObC
IPR BOOKS #u cniertmansHoro MmoouinsHoro npuitoxkenust IPR BOOKS WV-Reader (mporpammbl
HEBU3YAJIIbHOTO JOCTynma K UWHGOpMaluu, NpeJHa3HAYeHHON [Jii MOOWMIIBHBIX YCTPOWCTB,
pabotaronux Ha omnepanuonHoi cucrteme Android u 10S, xoTopas He TpeOyeT CrenuanbHO
00y4eHHOTO accucreHTa, T.K. Joau ¢ OB3 mo 3peHnio paboTalOT CO CBOMM YCTPOHCTBOM
MPUBBIYHBIM CITIOCOOOM, UCIIOJIB3YS CIEIUATBHBIE IITATHBIC POTPAMMBI JJII HE3PSAYUX JOJEH, ¢
kotopeiMu IPR BOOKS WV-Reader umeer moaHyro COBMECTUMOCTH);
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* U1 WHBAIKMAOB M JIMI C OTPAaHMYCHHBIMH BO3MOXKHOCTSMHU 37I0POBbS IO CIYXY:
HaJUIeKAIIMMH 3BYKOBBIMH CPE/ICTBAMHU BOCIIPOU3BEICHNE HH(POPMALUH;

* U1 WHBAIMAOB W JIMI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBBS, HMMEIOLINX
HapyIICHUs] OIOPHO-/BUTATEIFHOTO ammapara: BO3MOXKHOCTH OECHpENsTCTBEHHOTO JIO0CTyIa
o0yyaromuxcst B yueOHbIe TOMEIICHNUS, TyaJeTHbIe KOMHATBI U IpYTHe MoMeleHus Kadeapsl, a
TaKOKe MpeObIBaHNE B YKA3aHHBIX  [TOMEIICHHSX.

Ob6pa3zoBanue 00y4yalOMIMXCS C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 37I0POBBSI MOKET OBIThH
OPraHU30BaHO KaK COBMECTHO C JIPYTUMH OOYYarOUIMMUCS, TaK U B OTJCIBHBIX TPYINIaX WIN B
OTJENBHBIX OPraHU3aALUsX.



IIpunoxenue 1

MuHHCTEpCTBO HAYKHU U BhICIIET0o oOpa3zoBanusi Poccuiickoit deaepanmu
®I'BOY BO I'ocynapcTBeHHBIN arpapHblil yHHBEpcUTET CeBEPHOTO 3aypaiibs
NHXeHEepHO-TEXHOJIOrHYECKUI UHCTUTYT

Kadenpa sxonomuku, opranuzanuu u ynpasinerust AITK

®OH/I OHEHOYHbLIX CPEIACTB

10 y4eOHOM TUCIUIUIMHE

Ynpaenenue npoexmamu

Jusl HanpasiieHuss noArotoBku 19.04.02. IIpoaykTel MUTaHHUS U3 PACTUTEIBHOIO
CBIPbS

MarucTepckas nporpamMmma bHOTEXHOIOrUM NIPOLYKTOB ITUTAHUS U3
PAaCTUTENTBHOTO CHIPhS

VYpoBeHb BhICIIETO 00pa30BaHUsl — MarucTpaTypa

Pa3zpaboTumk: gomeHr, k.3.4H., [ .}O. Byropuna
JOIEHT, K.3.H., T.1. Copokuna

YTBepKaeHO Ha 3aceTaHuy Kadeapsl

npotokoi Ne 2 ot «27» despans 2025 r.

3asenyromuii kapenpoit 77 I0.B. 3ybapepa

Tromenn, 2025



KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUN, YMEHUH, HABBIKOB U (WJIH) ONBITA IeATEJIbHOCTH, XapaKTEePU3YIOLIUE
JTanbl (OPMUPOBAHUS KOMIIETCHIMA B MIpoLecce 0CBOCHUS JUCHMILTUHbI

YIIPABJIEHUE IIPOEKTAMH

Bomnpocs! k 3auéry

Kommerenius

Bonpocsl

VK 2 - Cnocoben
YIIPaBIATH TIPOCKTOM
Ha BCEX dTamax ero
YKU3HEHHOTO LMK

l. [TonsaTue ynpapieHus: IpoeKTaMu

2. [ToHsiTHE TIPOEKTA, €TO CBOMCTBA, KJIACCU(UKAITUS TPOCKTOB
3. CranaapThl ¥ HOpPMATUBHBIE aKThI B YIIPABICHUH MPOEKTAMH.
4. Y4acTHUKH ¥ 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA

5. JKv3HEeHHBII UK TPOEKTa

6. [Iponecchl ~ MHUNMAUMA U IJIAHUPOBAHUS  IPOEKTA.
DOopMHUPOBAHUE UJIEU ITPOCKTA.

7. ®a3pl peau3alny IPOeKTa

8. [IpenunBectuiimonHas (¢asza mpoekra. E& cocraB u
coJiepXKaHue

9. [Ipomneccrl ynpaBieHus: IpoeKTaMu

10. Nuannumanus npoekra.

11. [Tonsarue YcraBa npoekra. PazpaboTka YcraBa npoekra

12. VYnpasnenue coxaepxanueM Tmpoekta. CozmaHue 0a30BOTO
TJIaHa.

13. CocraB o¢uca nmpoexra

14. CucremMa B3aMOOTHOIIEHUH YyYaCTHUKOB IPOEKTA

15. Opranuzanuss OpoeKTHOM KomaHAbl. OCHOBHBIE aCHEKThI

¢dopmupoBaHus TNpPOeKTHOW KomaHAbl. CTpykTypa MNpPOEKTHON
KOMaH/1bl
16. Uepapxuueckas crpykrypa padot (UCP)

17. VYnpasnenue paboTaMu, CpoKaMu U CTOMMOCTBIO TIPOEKTa

18. OreHka )XU3HECTIOCOOHOCTH U PeaIn3yeMOCTH MTPOEKTa

19. MapkeTuHroBoe o0ecrnedeHne mpoeKTa

20. CoctaB npoekTHOH noKyMeHTauuu. [lopsaaok pa3paboTku

21. TexXHUKO-DKOHOMHYECKOE 00OCHOBAHHE MPOEKTA

22.  bu3Hec-IUIaH U €ero 0COOEHHOCTH

23. DKcnepTr3a npoeKTa

24. Ilenb u conepxaHue KOHTPOJIIA IIPOEKTA

25. TpamunvioHHBIE W  COBpPEMEHHBIE (OPMBI  MPOECKTHOTO
(duHAHCHPOBAHUSA

26. MoHuTOpUHT pabOT M aHAJIU3 Pe3yIbTATOB

27.  VYmpaBieHHE U3BMEHEHUSMHU IIPOEKTa

28. VYnpasnenue kadecTBoM Tmpoekta. CTaHmapThl KadyecTBa
IIPOEKTOB

29. YnpaBieHue KoMaHJ0M TPOEKTA.

30.  VYmopaBieHue KOMMYHUKALMSIMU [IPOEKTA

31. YnpaBieHrue KOHTaKTaMU U MOCTaBKaMu

32. [IpuMeHeHMe JIOTUCTUKY B PEAIM3ALUU ITIPOCKTOB

33. Ceressie rpaduku. ['paduku ['anTa.

34. CyIIHOCTb ¥ BU/IbI IPOEKTHBIX PUCKOB

35. YnpasieHrue puckaMu NpoeKTa




36. [TokazaTenu 3(ppeKTHBHOCTH MPOEKTA.

37.  Meroauka oneHkH 3(p(HEeKTUBHOCTH MPOEKTa

38. [Tponecchl 3aBepiieHUs MPOEKTa

39.  MHdopManroHHbIE TEXHOJIOTUN YIIPABICHUS TPOEKTAMH
40. WNuTterpupoBanHast ”HGOPMAIMOHHAS CHCTEMA

ooiee;

Kpurepun oneHku:

- «3aYTEHO» BBICTABJISIETCS 00yUaroLEeMycs, €CIM MPOLEHT NMPaBUIbHBIX OTBETOB 50 U

- «HC 3a4YTCHO)» - €CJIM IIPOLUCHT IMPABUJIBHBIX OTBCTOB MCHEC 50.

Bomnpocsl aj1s1 codecenoBanus

Paznen 1. Teopernueckue acnekThl ypaBaeHUs] TPOCKTAMHU
1.Cranmaptel  ynpasienus mnpoektamu (PMBOK - «cBonx 3HaHMiA

ynpasienus npoektamu», [IPMA Competence Baseline (ICB)).

2. Copepxanue HanuvonansHoro crangapra P® IIpoekTHBI MEHEIKMEHT

«TpeboBaHus K ypaBICHUIO IPOCKTOM

3. O6nacte npumenenus: HannonansHoro crangapra PO [IpoekTHBIN MEHETHKMEHT

4. PoneBast (opraHu3aliuoHHas) CTPYKTypa yIpaBiIeHUsI IPOCKTaMH

5. O0nactu ynpaBiaeHHs U MOCIEI0BATENILHOCT MPOILIECCOB YIIPABICHUS MPOESKTaM

6. OxapakTepru30BaTh MPOLECC HHULIUALIMU TTPOEKTA
7. Tlpouecc KOHTPOJISI UCITOTHEHHUS IPOEKTA
8. TpeboBaHMsI K yIPaBICHUIO JOKYMEHTAMH MPOEKTA

Paznen II. YnpaBnenrne HHCTUTYIIMOHATIBHBIMY MOJICUCTEMAMH MPOEKTA
1. Meroas! aHanu3a NPOEKTHBIX PUCKOB

2. KauecTBeHHbIE METO/Ibl aHAJIN3a MTPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIM3A IPOEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAJIN3 MPOEKTHBIX PUCKOB

5. DKCIEpTHBIN MPOEKTHBIX PUCKOB

6. MeTon aHaJIOrOB MPOEKTHBIX PUCKOB

7. Meron oCTpOECHUS ACpEBA PELICHUI

8. IMuTaninoHHEBIE METOIBI

9. Meron ananu3a clieHapueB pa3BUTHUSI IPOEKTOB

10. AHanu3 4yBCTBUTEIBLHOCTH MPOEKTA

Pazgen III. Meroap! onieHkH 3 PEKTUBHOCTH MPOCKTA

1. ®uHaHCOBBIE METO/IbI, 00ECIICUNBAIOINE CHIKEHUE TPOSKTHBIX PHCKOB.
2. CratucTudeckue MeTo/bl OLIeHKH 3()(PEeKTUBHOCTH POEKTa
— CPOK OKYa€MOCTH MHBECTULIMOHHBIX BIIOKEHUH.

— ko3¢ unmeHT 3¢ HeKTUBHOCTH MHBECTUIIMOHHBIX BIIOKEHUH.
3. JluHamMuuecKue MeTOIbl OLIEHKU 3(PPEKTUBHOCTH POCKTA

— YUCTBIA JUCKOHTUPOBAHHBINA TIOXO/I.

— HHJEKC PeHTAa0eIbHOCTH NUHBECTULINH.

— BHYTPEHHS HOpMa PeHTA0EIbHOCTH.

— MOIU(UIMPOBAHHAS BHYTPEHHSI HOpMa peHTa0CIbHOCTH.
— JMCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH MHBECTULUN.

4. ITokazarenu olleHKH 3PPEKTUBHOCTH MTPOEKTA

B o0Jactu



— oToOpaxaroiue GUHAHCOBYIO U KOMMEPYECKYIO pe3ylIbTaTUBHOCTh
— oTroOpaxaromue 010 KeTHYIO () (PEKTUBHOCTD.
— OIpENeNSIONNe COIMATLHO-3KOHOMUYECKHIE PE3YIIbTATHL.

Kpurepun oueHku codece10BaHus

«OTIMYHO» - JaH TOJIHBIA, pa3BEpHYTHIA OTBET HA MOCTABJIEHHBIA BOIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAaHUH 00 OOBEKTEe, JJO0Ka3aTENbHO PACKPBITHI OCHOBHBIC
MOJIOKEHUST  TEMbl; B  OTBETE  MPOCIEKHUBACTCS  4YETKas  CTPYKTypa, JIOTMYECKas
[IOCJIEIOBATEIbHOCTD, OTPAXAIOLasi CYIIHOCTb PACKPbIBAEMBIX IIOHATUH, TEOPUMH, SBIICHUM.
OTBeT U3NI0KEH JTUTEPATYPHBIM SI3bIKOM C UCIIOJIb30BAHUEM TEPMHUHOB. MOT'YT OBITH TOMYLICHBI
HEJIOUEeTHI B OIPEJICICHUH MTOHITUH, HCIIPABICHHbBIE 00YYaIOUIMMCS CAMOCTOATENIBHO B IPOLECcCe
OTBETA.

«XOopoo» - NaH IOJIHBIM, pa3sBEPHYTHIM OTBET HAa IIOCTABJICHHBIA BOIPOC, IOKA3aHO
YMEHHUE BBIIEIUTh CYIIECTBEHHBbIE M HECYUIECTBEHHBIE NPU3HAKH, NPUYWHHO-CIIEICTBEHHBIC
cBsa3u. OTBET JIOrMYEH, M3JI0KEH JIMTEPaTYpPHBIM S3BIKOM C MCIOJIb30BAaHUEM TEPMHUHOB. B
OTBETE JONYILIECHbl HE3HAUMTEIbHbIE OLIMOKH, HCIpPaBICHHbIE OOYYAaIOIIMMCS C IOMOIIBIO
npenoaaBaress.

«Y IOBIETBOPUTENIBHO» - JTaH HENOCTATOYHO IOJHBIM M HEIOCTATOYHO Pa3BEPHYTHII
otBeT. JIornka M mociieoBaTeNbHOCTh U3JI0KEHNUS UMEIOT HapylleHus. JomymeHsl omuoKu B
PACKpBITUU TIOHATHN, YIOTpeOIeHUU TepMUHOB. OOyJarOmMiics HE CIIOCOOCH CaMOCTOATEILHO
BBIIEJIUTh CYIIECTBEHHBIE M HECYIIECTBEHHbIE NPU3HAKM U INPUYUHHO-CIIEICTBEHHBIE CBS3U.
OO0yyaromuiicss MOXET KOHKPETH3WPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha NpPHUMEpPax HX
OCHOBHBIC TIOJIOKEHHUSI TOJBKO C MOMOINBIO IpernojaBaTens. PeueBoe odopmiieHne tpedyer
MONPABOK, KOPPEKIIUH.

«He ynoBieTBOpUTENbHO» - JaH HEMOJHBI OTBET, MNPEACTABIAIOMUN CcoOoM
pa3po3HEHHbIE 3HAHUS MO TEME BOINPOCAa C CYIIECTBEHHBIMH OMIMOKAMH B OINpEIENICHUSX.
[IpucyrcTBYIOT (hparMeHTapHOCTb, HEIOTUYHOCTh H3JIOXKeHHs. OOyyarommuics He OCO3HAaeT
CBSI3b MOHATUH, TEOPUHU, SIBJICHUS C APYTUMU OOBEKTaMU JUCHUILIMHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3JI0KEeHUs. Peub HerpamoTHas. [lomonHuTenbHBIE U
YTOYHSIONINE BOIPOCH MpernojaBaTelis He MPUBOAIT K KOPPEKIMH OTBeTa 00ydarollerocs He
TOJIBKO Ha MOCTaBJIEHHBIN BOIIPOC, HO U Ha IPYrUe BOIIPOCHI TUCLUIUIMHBI.

TeMbI rpyNIoOBbIX TBOPYECKHUX 3aJaHUH

I'pynnoBbie TBOpYECKHe 3a1aHus :

Pa3zpaboTaTh KOHIIETIINUIO K OIIEHUTH d()PEKTUBHOCTH MPOCKTA
CocTaBuTh MJ1aH IPOEKTA

CdopmupoBaTh KOMaH1y MPOEKTA

Omnpenenutsd (pas3pl U ATAIBI )KU3HEHHOT'O IIUKJIa MPOEKTa

O60CcHOBaTh UCTOYHUKH MPOEKTHOTO (PUHAHCUPOBAHUS

[TocTpouTh ceTeBoii rpa MK MPOEKTa

OueHuTh paHT U BEPOSITHOCTh BOSHUKHOBEHHS IPOSKTHBIX PUCKOB
Pa3paboraTh cucteMy ynpaBlieHUs PUCKaMH B IIPOEKTHON JeSTEIbHOCTH
Pa3paboTraTs cxeMy KOHTPOJISI UCTIOJTHEHHSI IPOEKTa

O O060CHOBaTh KPUTEPHUH 3aBEPIICHUS ITPOCKTA
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Kpurepumn oneHku:

'He oTHOCAIIMXCS K KYPCOBBIM MpoeKTaM (pabotam)



OLIEHKA «3a4TE€HO» BBICTABISICTCS OOYyYarOMIEMyCs, €CIM TpyIa B IEJIOM CIPaBHUIACh C
BBITIOTHEHUEM TBOPYECKOTO 3a/laHusi H OOYyYalol[UiCS ydYacTBOBal B pacIpelleiCHUH
00513aHHOCTEH B TPYIITIE M BBIIOJHSIT CBOM 005S3aHHOCTH; TIpeyIaraji HIeH; akTHBHO y4acTBOBA
B 00CYXJIeHUH; padoTal B IpyIIe, COCPEIOTOYNBIINCH Ha TOCTABIICHHOM y4eOHOM 3a/IlaHUH.
OILIEHKA «HE 3aUTCHO» BBICTABIIICTCS O0yYArOIIEMYCs, €CJIM TPYIIa B IEJIOM HE CIPaBHIIACH C
BBITIOTHEHUEM TBOPYECKOTO 3aJaHusl W OOYyYaloIIUiics HE Yy4YacTBOBA B paclpeneieHUN
00s13aHHOCTEH B TPYyNIE U HE BBITIOJHUI CBOM OOS3aHHOCTH B TMOJIHOM OOBEME; HE Tpeiara
UJeW; HE YYacTBOBal B OOCYXIEHUHW; HE paboTal B Tpymme, COCPEAOTOUYMBIIUCHL Ha
MOCTaBJICHHOM y4eOHOM 3aJJaHHH.

Tembl pedepaTtoB

Bust npoekToB. Oco0EHHOCTH SKOHOMHUYECKUX, COLUANBHBIX M KYJIbTYPHBIX IIPOEKTOB.

3aBepuieHre paboTsl HaJ NpoekToM. CpaBHEHHE pe3yiabTaToB ¢ memsiMu. O1eHKa IeHCTBHMA

YJICHOB MpOEKTHOW Trpymmbl. OOpaTHas CBA3b WCHOMHHUTENSIM. AHAJINU3 BCEro IPOEKTA.

[TonBeneHue UTOroB pearn3aluy MPoeKTa.

3. H3yueHue cTpaTernyeckux aJbTepHATHB B Ipolecce (GopMUpoBaHHs MPoeKToB. [Tpobiembl

peHTabenbHOCTH TpoeKkTa. OLleHKa COCTOSHUS PhIHKA.

Hcropuyeckas nocie10BaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOIO YIIPABJIECHMUSL.

MeHeKMEHT KadecTBa MPOeKTa.

MeTtob! ynpaBiaeHusl IPOEKTaMU.

JlorucTuka Kak METO/1 yIpaBiIeHHs] MATEPHAIbHO-TEXHUUYECKUM 00eCTIeYeHUEM.

OpranuzalvoHHbIE CTPYKTYpPBI YIIPABIEHUS IPOEKTAMU.

Opranuzanus AESITETbHOCTH MO peaiu3allud MpPOoeKTOB. MeHemkep U aJAMHHHUCTPATOP

npoekta. KommyHukanuu ¢ noqrumHeHHbIMU. KoppekTupoBka nmpoekra. Motuanus.

10. Opranuzanus oduca MpoeKTa.

11. OcoGeHHOCTH TPOEKTHOTO MEHEIPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBUSX.

12. TlepcrieKTHBBI UCITOIH30BAHUS METOa IPOEKTHOrO (pruHaHCHpOoBaHUS B PD.

13. [No3unmonupoBanue mnpoekToB. OCHOBHBIE MOHATHA M onpeneneHus. Kiaccuduxanms
MPOEKTOB. JTamnsbl poekTa. DaKkTOphl, ONPEAETAIONIUE YCIeX MPOEKTa

14. TlpeanpuHuMaTenbeKas 1eATeNbHOCTh. [IpeAnprHUMaTENbCTBO KaK peain3alusl IPOEKTOB.

15. Pucku u aibTepHATUBHBIEC PEIICHUS. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3/aHhe CUCTEMBI
KOHTpOJIs. Ponb pyKoBOAUTENS TPOEKTA U €70 OTBETCTBEHHOCTD B JJOCTUKEHUH LIETIEH.

16. Cucrema cBsizeil (KOMMyHUKaruu) B opranm3anuu. HegopmansHbie U GopMaanzoBaHHbBIC
OTHOIIEHUS B KojulekTuBe. Ilucansle u Henucanble "mpaBuia ku3HU'". OpraHu3aliOHHbIE
LIETTU ¥ JIMYHBIE TIeJA (TPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI UX COTTIaCOBaHUS (COMMIKEHNUS).

17. CoBpeMeHHasi KOHIIENIHS MapKETUHIA B YIIPABIECHUH IPOEKTaMH.

18. MeTtop! ynipaBieHUs] pUCKaMH MPOEKTA.

19. IIporpaMMHbIe TPOAYKTHI B 00IACTH YIPABICHUS TPOCKTAMH.

20. Texnomorus QopmupoBaHuss KOMaHIbl Tpoekta. [logbop ¥ OIlEHKa TPETCHICHTOB.
Pacnipenenenue poneil, (QyHKIuU; NOTHOMOYMI ¥ OTBETCTBEHHOCTH B KOMAaHJE.
®opmupoBaHuE OOIIHOCTH BUACHHUS LEIH MTPOEKTA.

21. Topru u KOHTPaKTHI B YIPaBJIECHUHU POEKTaMHU.

22. YrpaBieHue KOMMYHUKAIIUSIMU MTPOEKTA.

23. YnupaBieHue padoTaMu MO MPOEKTY.

24. YrupaBieHue pecypcamMu MPOEKTa: YIpaBJICHUE 3aKylKaMH MPOEKTa, YIPaBICHUE
IIOCTaBKaMHU, YIIPABJIEHUE 3al1acaMH.

25. ®opMUpPOBAHUE TPOECKTHOW TPYMIbl. 30HBI OTBETCTBEHHOCTH 4iIEHOB rpymnmbl. Co3naHue
KaJIEHAApHBIX IUIaHOB ucnosHuTened. Cucrema mnoxagepkku. Cucrema MOTHBALUU.
Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHble MIaHbl UCIIOTHUTENEH.

26. DkcriepTU3a NpOEKTa.
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Kpurepun onenkn:

- «3aUTEHO» BBICTABISIETCS OOYYAlOIIEMYCs, €CIM BBINOJHEHBl BCE TPeOOBaHUS K
HAaMCaHUIO W 3ammre pedepara B COOTBETCTBUM C METOAMYCCKHUMH YKa3aHUSMH 110
CaMOCTOSITENIbHOW paboTe: oOo3HadeHa mpoliemMa M 00OCHOBaHa €€ aKTyaJbHOCTh, CAETaH
KpaTKHii aHadM3 pa3IMYHbIX TOYEK 3pEHHsS Ha paccMaTpUBAacMyl0 MpOOJIIeMy M JIOTHYHO
U3JI0KEeHa COOCTBEHHAs TMO3UIMs, CPOPMYJIMPOBAHBI BBIBOJBI, TE€Ma pPACKPBITA, BBIIACPKAH
00bEM, coOMOIeHBI TpeOOBaHMS K BHEITHEMY O(GOPMIICHWIO, JaHbl MPABHJIbHBIC OTBETHI HA
JIOTIOJTHUTEIbHBIE  BOMPOCHL. J{OMyCKaroTCsl HE3HAYUTEIbHBIE HETOYHOCTH B H3JIOKEHUH
Marepuaia, YIyIIeHHs B OQOPMIICHHH, 3aTPyJHEHUS TPU OTBETaX Ha JIOTIOJHHUTEIBHBIC
BOIIPOCHI MTPH 3aLTUTE JINOO HETIOIHBIE OTBETHI;

- «HE 3aUTeHO» - WMEIOTCS CYIICCTBEHHBIC OTCTYIUICHHS OT TpeOOBaHHA K
pedepupoBanmio. B uyacTHOCTHM: Tema OCBEIEHA JIMIIb YAaCTUYHO; IOMYIIEHBI (PaKTHYECKHUE
OMMOKH B coJiepaHUU pedepara WM MpU OTBETE Ha JOMOJIHHUTENbHBIC BOMPOCHL. JIn6o Tema
pedepata He packpbiTa. Bo Bpems 3amuTshl 0OHApYKMBAETCS CYIIECTBEHHOE HETIOHMMAHUE
n3ydaemoit mpoosiemsl. He Beiiepxkan 00béM pedepara.



