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dopma 00ydeHHsI: OUHAS

Tromensn, 2024



[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1)®I'OC BO mno nanpasnenuto moaroroBku 06.03.01 Buonorus yrBepkaeHHbI MHHHUCTEPCTBOM
obpazoBanus u Hayku P® «07» aBrycra 2020 r., mpuka3s Ne 920.

2) YueOHBII TUIaH OCHOBHOM 0Opa3oBaTenbHOW mporpammbl «KuHomorus» onobpeH YYeHBIM COBETOM
OI'bOY BO I'AY CesepHoro 3aypanbs ot «31» mast 2024 r. [Ipotokon Ne 14.

Pabouas nmporpamMma y4eOHOH AMCUHMILIMHBI (MOIYJis) 0q00peHa Ha 3acedaHMd Kadeapbl SKOHOMUKH,
oprannzauuu u ynpasnerus AIIK ot «31» mas 2024 r. IIporokon Ne 5

3aBenyromuii Kaheapoi 27 10.B. 3ybapeBa

Pabouas nporpamMma yueOHOM TUCITUIUIMHBI (MOAYIISI) 0J100peHa METOIUUECKON KOMUCCUEH MHCTUTYTA
oT «31» mas 2024 r. IIpotokom Ne 8

IIpencenarens METOOUYECKON KOMUCCUU UHCTUTYTA = = C.M. Karoruna

Pa3zpaboTuuk:
Mengenesa JI.B., noneHT kadeapsl SKOHOMHUKH, opraHu3aiuu u yrnpasienus AIIK, k.5.H

M.A. KonommHu

JMpeKTOp MHCTUTYTA:



1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IMJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJ’ILHOI7I MMporpaMmmbl

Koo [lepeueHp TuIaHUPYEMBIX
Nuaukatop 10CTUXKEHUS
Komne- | Pe3ynbTarsl OCBOCHUS pe3yapTaTOB 00Y4YEHHUS 110
KOMIIETECHIIUU
meHyuu JHACUATIINHE
3name:
CrocoGen Na-1,.. ®opmynupyet p | “0asoBble  3HaHMA pecypcgoro
OIPENENATh KPYr 33134 | paMKaX IIOCTABJICHHON ey | 1Ol cnHHad, ke Bhroopa
o OIITHMaJIBHOTO crocoba
B paMKax IIOCTaBJICHHOM | COBOKYITHOCTH .
peanu3anyy pereHni
Hemd W BBIOMPATH | B3aMMOCBS3aHHBIX 3ajad,
ONTHMAIIBHBIE CIOCOOBI | pa3pabaThIBAET  ONTUMAJbHBIE yems:
YK-2 I/IvaeIHeHI/HI, UCXOIS M3 | crtocOOBI peHIeHI/{'SI 3ajad, |~ OTIPEJICNIATH 337a4H B PAMKAX
ACHCTBYIOIIHX uexomst w3 NCMCTBYIOIIMX | ocTaieHHOMN LEMU IPOEKTa;
MTPaBOBBIX HOPM, | IPAaBOBBIX HOPM M HMEIOIIUXCS | ¢radems:
HMEIOIIMXCS PECYPCOB U | pECypCOB U OrpaHUYEHU N -METOAUMKaMU pELIEHUs 3a7ad B
OrpaHN4ICHHH paMKax JeHCTBYIOLIMX MPABOBBIX

HOpM U OFpaHI/IquI/Iﬁ

2. MecTO IUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

JlanHass QUCIUIUIMHA OTHOCUTCSA K bioky 1 oOsi3arenpHON 4YacTh 00pa3oBaTelIbHOMN
MIPOTPaMMBI.

J11st U3ydeHusT AUCIUTUIMHBI HEOOXO0IUMBI 3HAHHSI B 00J1aCTH SKOHOMUYECKOIH TEOPHH.
OCHOBBI yIpaBICHHUST MPOEKTAMH MPEIIISCTBYIONICH AUCIUTUIMHONW ISl JUCIIHILIHH:
Moyib «[IpeanpuHIMAaTENbCTBOY, TOCYIapCTBEHHAS HTOTOBASI ATTECTAITHS.
JucnuniauHa uzydaercs Ha 2 Kypce B 4 cemecTpe 1mo o9Hor hopme oOyueHus.

3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO61mast TpyA0eMKOCTh AUCHUTIITUHBI cocTaBsieT 108dacoB (33aueTHBIX €NUHUIT).




dopma 00yueHuUs
Bun yuebHol paboThl

OYHas
AyauTopHble 3aHATHS (BCeEro) 48
B ToMm uucne: -
Jlexum 36
[IpaxTnueckue 3ansrus (113) 12
CamocrosiTejibHasi pa6oTa (Bcero) 60
B ToMm uucne: -
[IpopaboTka maTepuana JeKUU, MTOArOTOBKA K 3aHATHIM, 30
3a4ery
CamocTosTeThbHOE H3yYEeHUE TEM 9
KoHTposbHbIEe pabOThHI -
Pedepar 21
Bun npomexxyTouHoil arTecTanuu (3a4eT, IK3aMeH) 3ager
O01mas Tpya10eMKOCTh: YacoOB 108
3aYETHBIX SIMHMUII. 3

4. Conep:kaHue QM CHUNINHbBI

4.1. Conepxxanue pa3iejioB IUCHUNINHBI

Ne HaumenoBanue pazaena Coneprkanue pazaena
/11 UCIATUINHEI
1 2 3

1. OCHOBBI yIpaBJIeHUS OCHOBHBIE IOHATHS, ITAIbI JKU3HEHHOT'O LIUKJIa IPOEKTa,

IIPOEKTaMHu IPOLIECCH] yIIpaBJIeHUs MpoeKTa. Micropuyeckue acleKThl
ynpasiieHus npoekta. OCOOEHHOCTH yIpaBiIeHUs IPOEKTAMHU
B Pa3HbIX CTpaHax, OTPACAX U TEPPUTOPHSIX.

2. PazpaboTka u VYnpaBieHrne CTOUMOCTBIO IPOEKTA, YIIPaBJIEHUE BpEMEHEM
yIpaBJlIeHUE IPOEKTa, yIPaBICHUE Ka4YeCTBOM IIPOEKTa, YIIpaBJICHUE
MHCTUTYLMOHAJIBHBIMU KOMMYHHMKaIIUSIMU IPOEKTA, PECypcaMu, KOMaH 0N MPOeKTa U
MIOJICUCTEMAaMHU NIPOEKTa | PUCKaMU IPOEKTA.

3. D¢ dexTuBHOCT NpoeKTa | MOHUTOPUHT peanu3aiuu npoekra. [lokasarenu oueHku,

U €ro OIIeHKa 3G PEKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS U IIPOLIECC
3aBEpILEHUS NIPOEKTA.
4.2. Pa3aeinl TUCHUILINHLI M BUABI 3aHATHH
ouHas popma oOydeHus
Ne HanmenoBanue pasnena Jlexumonnoro | CeMuHapCKOro CP Bceero,
/1 JMCLUTUIMHBI TUIA TUNA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBJieHUs] IPOSKTAMHU 6 2 20 28
2. | Pa3pabotka u yIpaBJI€HHUE 20 6 20 46
WHCTUTYLIMOHAJIBHBIMU
MI0JICUCTEMAaMHU NPOEKTa
3. | OpdeKTUBHOCTh MpOeKTa U €ro 10 4 20 34




OILICHKa

Uroro: 36 12 60 108

4.3. 3aHATHS CEMHHAPCKOI0 THNA

Ne TpynoemkocTb
n/m Ne paznena qac
pasz Tena (1ac)
JMCUIUTUTHHEI OYHas
1 2 3 4
1. 1 OCHOBBI yIpaBJI€HUsI IPOEKTAMHU 2
2. 2 Pa3pabotka M ympaBieHHE WHCTUTYLHOHAIBHBIMU 6
MIOJICUCTEMaMHU MPOEKTa
3. 3 D¢ hexTUBHOCTH MPOEKTA U €r0 OIEHKa 4
Utoro: 12

4.4, IlpuMepHasi TeMATHKA KyPCOBBIX IPOeKTOB (pador) - He npenycmoTpero OITOIT.

5. Opranu3anusi CaMoCTOSITEIbHOUH PadoThHI 00YYAIOIIUXCS MO JUCIHUIJIMHE

5.1. Tunbl caMOCTOATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOUH PadOTHI Tekymuil KOHTPOJIb
o4Has
ITpopaboTka MaTepuaa JCKIHA, 30 TECTHPOBAHUE
MOATOTOBKA K 3aHATHSIM
CaMoCTOATEIbHOE U3YUEHUE TEM 9 cobeceoBaHNe

Kypcosoii mpoekt (pabota) -

Pacuetno-rpaduueckne paboTsl -

KonTposnbHabie paboThl -

Pedepar 21 3aInTa

BCET'0 YaCOB: 60

5.2. YueOHO-MeToquYecKre MATEePHAJIbI JIsl CAMOCTOSITEJIbHOI padoThI:

1.OcHOBBI yripaBiieHHs poeKTaMu / ABTOp-cocTaBuTenb: AranuroBa JL.I'., MenBenesa
JI.b. Meroanueckue yka3aHus Ajs caMocTosiTenbHOM paboTei— Tromens, 'AY CeBepHoro

3aypaibs, 2022. [DneKTpoHHBIN pecypc].

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE HU3yUYeHHe:
(coenacno mabauye nynkma 5.1)

1. VYmnpaBrneHue KOMMYHUKALUSIMHU [IPOEKTA.

2. VYrmpaBieHHE pECypCaMH.

3. VYmparieHue 3amacaMmu.

5.4. Temsl pedepaToB:
1. UcTopudeckast mocieoBaTeIbHOCTh CTAHOBIICHUS! IPOEKTHOTO YIIPABICHUS.
2. CpaBHHUTEIbHAS XapAaKTEPUCTHKA TPAJIUIIMOHHOTO U TPOCKTHOTO MEHEPKMEHTA.
3. OcobeHHOCTH TPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.
4. OyHKINH YIpaBIEHUS TPOEKTAMHU.




5. MeToapl ynpaBieHHS TPOEKTAMMU.

6. @a3bl )KU3HEHHOTO 1IMKJIA IPOEKTA U UX KPaTKOE COAEp KaHHUE.

7. Opranu3alvoOHHbIE CTPYKTYPBI YIIPABICHUS POEKTAMH.

8. IlepcrieKTHUBBI HCIIOJIL30BAHUS METOA TPOEKTHOTO (prHAHCUpoBaHus B Poccun.
9. Opranuzanus ouca nmpoekra.

10. CoBpemMeHHass KOHLENIMS MAapKETUHIa B YIIPaBJICHUU IIPOEKTaMHU.

11. MapkeTuHr npoekra.

12. DxcnepTu3a mpoeKTa.

13. Topru u KOHTPAKThI B YIIPABICHUH IPOEKTaMHU.

14. Yrpasnenue paboTaMu MO MPOEKTY.

15. MeHeKMEHT KauecTBa MPOCKTa.

16. YripaBnenue pecypcaMu IpOEKTa: yIpaBlIeHNEe 3aKyIIKaMU MPOEKTa.

17. YopaBneHue pecypcamu MpOEKTa: yIPaBIECHUE MOCTaBKaMHU.

18. YopasneHnue pecypcamu MpoeKTa: yIpaBjeHHE 3allacamu.

19. HoBble MeTOIbI yIIpaBI€HUs MaTEPHAIbHO-TEXHUYECKUM 00eCTIeYeHUEM — JIOTUCTHKA.
20. ®opMHUpPOBAHKE U PA3BUTHE KOMAHIBI POCKTA.

21.0Opranunzauus 3¢p(HeKTUBHON AEITEIbHOCTH KOMaH bl POEKTA.

22. YnpaBiieHHE NEPCOHAIIOM KOMaH/IbI ITPOEKTA.

23. Ilcuxonorn4eckue acekThl yIpaBIeHUs KOMaHI0M ITPOEKTa.

24. YnpaBiieHHEe KOMMYHUKAIASIMU MTPOEKTA.

25. CoBpeMEHHBIEC METO/IbI YIIPABJICHUSI pUCKAMH ITPOCKTA.

26. CoBpeMeHHbIE TPOTpaMMHbIE TPOAYKTHI B 00JIACTH YIPABIEHUS TPOECKTAMH.
27.Y1paBiieHHe PUCKaMH IPOSKTHOH NIESTETHHOCTH.

28.CpaBHUTEIBHBIE 0COOCHHOCTH YIIPABJICHHS TIPOSKTOB B Pa3BUTHIX CTPaHAX.
29.0cobennoctu ynpasienus B CIIA.

30.HMcnonb30BaHue NPOTPAMMHBIX MPOYKTOB B MPOIECCE YIPABICHUS TPOCKTAMM.

6. @OHA OLEHOYHBLIX CPeICTB /Jsi MPOBedeHHsI TPOMEKYTOUHOI aTTecTauuu
00yYaIUXCcsl MO TUCIHIJINHE

6.1 IlepeyeHb KOMIIETEHIIHIi W OLIEHOYHBIE CPEACTBA HMHIUKATOPA TOCTHIKEHHS
KOMIIeTeHI M il

Koo Ilepeuenb mIaHUPyEeMbIX HanmenoBanue
Nuaukatop 10CTUXEHUS
Komne- PE3YIbTAaTOB 06yqu1/I;1 110 OLCHOYHOro CpeacTBa
KOMIICTCHIINU
meryuu JUCHUITIIINHE
3Hamp: Tect
-0a30Bble  3HAHUS  PECYPCHOTO
- 1 v dopMmyIHpyer B IMOTEHIIHAIA, IUTS BEIOOpa
o OIITUMAJILHOTO crocoba
paMKax TOCTaBJICHHOM IICIH N
peanu3anuy penieHuni
COBOKYMNHOCTh
B3aMOCBSI3aHHBIX 3a7a4,
ymemb:
YK-2 pa3palbaTbIiBaeT  ONTHMAJIbHEBIE |~ OTPEJIENSITh 330441 B PAMKAX
CII0CO0BI peHICHIA 3a1a9, | pocraBneHHOMN LeIH OPOEKTa;
HCXOIs u3 JNEUCTBYIOIUX | grademn:
IIPaBOBBIX HOPM M HMCIOIIUXCSA | -METOAUKAMU PEILICHUsS 3a1a4 B
PECYPCOB 1M OrpaHUYEHUH paMKax JAEHUCTBYIOIIMX MPAaBOBBIX
HOPM U OrpaHUYEHHI

6.2. lIkanbl oeHUBAHNA

Ikxana oueHMBaHUS TECTUPOBAHUSA HA 3a4eTe




%0 BBINOJIHEHHUSA 3aJJaHuA Pe3y.m>TaT

50 - 100 3a4yTeHo

menee 50 HE 3aU4TEHO

6.4. TunoBble KOHTPOJIbHBIC 3aIaHUA WM UHBIEC MaTE€pUAJIbI:

VYka3zaHbl B IPUJIOKEHUH 1.

7. IlepedyeHb OCHOBHOW M [ONOJIHUTEJLHOW Yy4eOHOIl JuTepaTypbl, HEOOXOAUMOM
JJISE OCBOEHM S M CHUIJINHbI
a) OCHOBHasl TuTepaTypa

1. Boponuna, JI. H. OcHoBBI ynpaBieHus npoekramu : yuebHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nox penakuueii 0. Bumnesckuil. — ExarepunOypr : Ypanbckuil denepanbHbii
yauBepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Texkct :
ANEKTPOHHBIM // DnekrponHO-OuOmmoteunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum moctymna: s aBTOpU3Up. MOJIB30BATENCH

2. TlpeoOpaxenckas, T. B. VmpaBnenume mnpoektamm : ydeOHoe mocobme / T. B.
[Ipeobpaxenckas, M. III. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckwmit
rOCyJapCTBeHHBIN TeXHUUYeCKHi yHuBepcuTeT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubMoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum gocTyma: it aBTOPU3UP. MOJIb30BaTEIEi

3. Tpyoumnun, A. U. Yopasnenue npoekramu : yueoHoe nmocooue / A. . Tpyounun, B. U.
laitnyk, A. B. Konapamosa. — Caparos : Aii [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : anmeKTpOoHHBIN // DIeKTpOoHHO-0MOMmMoTeyHas cucrema [PR BOOKS :
[caiir]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum mocTyma: mist aBTOpH3HP.
M0JIb30BaTENEH

4. VYnpalieHue NMPOeKTaMHU B COBPEMEHHOM OpraHM3aluy : yueOHO-METOANYECKOe ocooue
/ T'. JI. Humec., A. C. To6, M. U. Hexypuna, M. I'. KopoTkux. — Mocksa : U3narenbckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 2JIeKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— Pexxum goctyna: ans aBTOpU3Mp. MOJIb30BaTENIeH

5. Vnpasnenue npoekramu : npaktukym / 0. 0. Koctioxun, O. O. Ckpsabun, E. II.
KapaBaeB [u np.]. — Mocksa : Usparensckuit lom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : anekTpoHHbIN // DnekTpoHHO-O0nOIMoTeynas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum mocTyma: i aBTOpU3HP.
[10JIb30BaTENEH

0) JOoMONHUTENbHAS TUTEpaTypa

1. bensiit, E. M. Ympasnenue npoekrtamu : KoHcnekT Jekuuit / E. M. bensiii, U. b.
PomanoBa. — Caparos : At [lu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : anexTpoHHBIH // DnekTpoHHO-O0nbnuoTeuHas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum noctymna: ajst aBTOpH3Hp. MOJIb30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus npoekrtamu : kypc jekuuit / M. JI. BolikoBa. —
Nomkap-Ona : Mapuiickuii rocyIapCTBEHHBI TEXHMUYECKHH YHHBEPCHTET, II0BODKCKHiL
rOCyJapCTBEHHBIN TexHonornyeckuii yuusepcurer, 9bC ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — TekcT : 21eKTpOHHBIN // DnekTpoHHO-O0ubanoTeunas cucrema IPR BOOKS : [caiiT]. —




URL: https://www.iprbookshop.ru/23005.html. — Pexum noctyma: Juis  aBTOpPH3HP.
[10JIb30BaTEIEN

3. 3areema, JI. A. YmpaBnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneuk : Jlunenkuil rocygapcTBeHHbIN TexHuueckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : 2MeKTpOHHBIA // DIEKTPOHHO-
OoubnroTeyHas cucTema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/101461.html. — Pexxum noctymna: ist aBTOPH3HP. HOJIb30BaTeIeH

4. Kuwm, Xenaman YmpaiieHue npoekramu. beictperii ctapt / Xenaman Kum ; nepeson 1O.
[Inakosa ; mox pexakuueit C. M. HensBectHoro. — 2-¢ m3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — Tekct : 37eKTpOHHBIH // DNEKTPOHHO-OHOIHOTeYHAs
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexxum
JOCTYyTA: JUIST aBTOPU3HP. TIOJIh30BaTeNeH

5. Knasepos, B. b. Ynpasnenue npoekramu. Kelic mpaktuueckoro odydeHus : ydeOHOE
noco6ue / B. b. KiaBepoB. — CapatoB : Aii [Iu Op Menma, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : MeKTPOHHBINA // DnekTpoHHO-Onbmmoreynas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexwum nocryma: s aBTOpu3mp.
noJb3oBateneit. - DOI: https://doi.org/10.23682/69295

6. Jlykmanoma, U. I'. YnpaBnenne npoekramu : yaeOHoe mocooue / U. I'. Jlykmanosa, A. T
Kopones, E. B. HexxankoBa. — 2-e u3n. — Mocksa : U3narenscteo MUCU-MI'CY, 2017. —
172 ¢c. — ISBN 978-5-7264-1746-2. — TeKCT : 3JCKTPOHHBIA // DIEKTPOHHO-OMOINOTEUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyTA: U aBTOPU3HP. TIOJIh30BaTeNeH

7. Heioron, Puuapa. Ympasnenue npoekramu ot A 1o S / Puuapa HeioToH ; mepeBon A.
Kupnuenko. — Mocksa : AnpnimHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcer : anexkTpoHHBIH // DnexkTpoHHO-0nOmoTedHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum gocTyma: 1uist aBTOPH3UP. MMOJIb30BaTEIEH

8. IlaBmoB, A. H. DddextuBHOEC ympaBieHHE MPOSKTaMH Ha OCHOBE craHmapta PMI
PMBOK® 6th Edition / A. H. ITaBmoB. — Mockga : Jlaboparopus 3nanmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcrT : anekTpoHHBIN // DnekTpoHHO-O0nOmroTeunas cucrema [PR
BOOKS : [caiitr]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: mis
aBTOPU3HP. MOJb30BaTENCH

9. Vmpasnenue npoektamu : yueoHoe nmocodue / I1. C. 3enenckuii, T. C. 3umuskona, I'. U.
[Tomogpko [m gmp.] ; mox pemakmumeir I. WM. Ilomompko. — Kpacuosipck : Cubupckuii
dbenepanbubiii  yausepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekct
ANEKTPOHHBIA // DnexkrpoHHO-OMOnMMoteunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum moctyma: 1yis aBTOPU3UP. MMOJIb30BATEIICH

10. unkeBuu, A. M. YrpaBneHue npoeKkTaMH B JOTHCTHUKE : ydeOHOe mocobue / A.
N. unkesuy, C. C. Kyapsasuesa, T. B. ManbnueBa. — Kaszanp : Kazanckuil HaMoHanbHBIMA
HCCIIeIOBATENIbCKUI TexHoJorhuyeckuit yHusepcutet, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — TekcT : ANEeKTPOHHBIHN // DnexkTpoHHO-0nbanoTeyHas cuctema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum moctyma: i aBTOPU3HD.
10JIb30BaTENEH

8. Ilepeyenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
"HHTepHer"
1.xypHan « 9KOHOMHUKA CEeITbCKOTO X03siicTBa Poccum» http://www. esxr. ru

2.xypHan «AIIK: skoHoMuKa, ynpaBinenue» http://www. vniiesh. ru

3.okypHan «OKOHOMHKA CEJIbCKOXO3SAWCTBEHHBIX M TepepadaThIBAIOMIUX MPEIIPUATHID
http://www.eshpp.ru

4.Yupasnenue QenepanbHoil ciykO0bl rocy1apCTBEHHON CTATUCTHKH 10 TroMeHckoi obnacTu,
XMAO u SHAO http://www. tumstat.gks.ru


https://doi.org/10.23682/69295
http://www/
http://www/
http://www/
http://www/

5.0¢unmnansHbli caiiT MUHHCTEPCTBA CENbCKOTO X03stcTBa PO http://www. mex.ru
6.CripaBouHo-nipaBoBas cuctema «Koncynprant+» http://www. consultant.ru
7.CnpaBouHo-nipaBoBast cucrema «["apant» http://www. garant.ru

8.ludporas miardhopma Moii 6u3Hec oprannzarop MUHUCTEPCTBO IKOHOMHUYECKOTO Pa3BUTHUS
P®. IMoanepxka B yenosusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToanyeckue yKazaHus JUIsl 00y4aIOMMXCHA M0 OCBOEHUIO AU CIHUIITUHBI
1.YuebHoe mocobus mo guctumuiiHe «OCHOBBI —yIpaBIICHUS MPOEKTaMH»  UIS
HanpaBiieHus OakanaBpuata // Mensenesa JI.b., AranmroBa JI.I'., Byropuna I'.1O., Copokuna
T.W.- Tromens, PI'BOY BO I'AY Ceepnoro 3aypanss, 2023. -116 c.
2.0OCHOBBI yIIpaBJIeHH poeKkTaMu / ABTOpBI-cocTaBuTenn: Menseaesa JI.b., AranutoBa
JL.T. Meroauueckue yka3aHHs ¥ 33JaHus Ui IpaKTUUecKol paboTel. — Tromens, 'AY

Cesepnoro 3aypanbs, 2022. [DneKTpoHHBIN pecypc].

10. Ilepeuyenb UHGOPMAIMOHHBIX TEXHOJIOT Uil
N30C Moodle.

11. MaTepuajJbLHO-TeXHUYECKOe o0ecriedeHne AU CIUNIHHbI
[Tpu m3ydenun muctumnauHbl «OCHOBBI YIIPABICHHS MPOCKTAMU») HCIOJIB3YIOTCS TEXHHUYECKHE

cpenacTtBa obydeHus: (MyapTUMeanitHOe ob6opyaoBanue). [lpu ureHun jexuui mperycMOTPEHO
UCIOJb30BAHNE ABTOPCKUX IPE3CHTALUi, KOTOpBIE COJAEp’KAaT BU3YaIbHYIO HH(pOpMaIUIO
(TexcToBYyIO, TpaduuecKyro, TAOITUIHYIO H JIp.

12.0co0eHHOCTH O0CBOEHHUA AUCHUIVIMHBI JIT HUHBAJIUAOB M JHI € OrpaHMY€HHBIMHA
BO3MOKHOCTSIMMU 3/10POBbHA

OO6ydenne oOydaromMXCsA C OrPaHUYEHHBIMH BO3MOXKHOCTSMHU 3/I0POBBSI MPH HEOOXOTUMOCTH
OCYLIECTBIISIETCSI HA OCHOBE aJalTUPOBAHHOW palodel MpOorpaMMbl C HCIONB30BAaHUEM CIIELHAIBHBIX
METONOB OOy4YeHHS M JUIAKTHYECKUX MAaTepuajoB, COCTABJIEHHBIX C YYETOM OCOOEHHOCTEH
NCUXO(U3UYECKOTO PA3BUTHUS,, HHAMBUAYaJIbHBIX BO3MOXHOCTEH M COCTOSIHMSI 300POBBSI TaKuX
oOyuatormmxcs (00ydaromierocs).

B memsax ocBoeHust yueOHOW NporpamMMbl AMCHMIUIMHBI WHBAINAAMHU U JIMLOAMH C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI 00€CIICUNBACTCS:

* Ul MHBAJMJOB M JIUI] C OTPAaHMYCHHBIMU BO3MOXHOCTSIMH 3I0POBBSI 110 3PEHHUIO: Pa3MEIICHHE B
JNOCTYHHBIX JUIS OOy4yaroIluXcs, SIBJSIFOIIMXCSl CIICNBIMH WM  CIA0OBUAALIMMH, MeCTax U B
aJanTUPOBaHHON ¢opMe crnpaBoYHOM HMH(OPMALMK O PACHUCAHUU YYEOHBIX 3aHATHH; MPUCYTCTBUE
aCCHCTEHTa,  OKa3bIBAIOLIEr0 00yYaroeMycss He0OXOIUMYIO MIOMOIITb; BBIITYCK
aTbTEPHATUBHEIX ()OPMATOB  METOAWYECKHX MaTepHanoB (KPYMHBIA MWPUGT Wik ayauodaidisl),
ncnonb3oBaHue Bepcuu caifta mus cnabopmmanmx ObC [PR BOOKS u cnenmanbHOro MOOHIBHOTO
npunoxenuss [IPR BOOKS WV-Reader (mporpaMMbl HEBH3yalbHOTO JOCTyHa K HH(pOpMAIHH,
MpeAHa3HaYeHHOH AJIs1 MOOMIIBHBIX YCTPOMCTB, paboTaromux Ha onepanuoHHoil cucteme Android u i0S,
KoTopasi He TpeOyeT crenuasbHO OOYUYEHHOrO acCUCTeHTa, T.K. joau ¢ OB3 mo 3penuro paboraror co
CBOMM YCTPOWCTBOM MPHUBBIYHBIM CHOCOOOM, HCIOJB3YS CHELUANbHBIE LITATHBIE MPOrpamMMbl IS
He3psuux Jozel, ¢ koropeiMu [IPR BOOKS WV-Reader nmeer mosiHy10 COBMECTHMOCTS);

*  UId WHBINJOB M JIMI] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/10POBbS 110 CIIYXY: HaUISKAIIUMHU
3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEACHUE HHPOPMALINY;

*  JUId MHBAJIMJOB U JIMIl C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI, MMEIOLIMX HapyLICHUs
OIOPHO-JIBUTATENIFHOIO  amiapara: BO3MOXKHOCTH OECHpENsSTCTBEHHOrO JOCTyNa oOyyaromuxcsi B
yueOHBIE TIOMEIICHHUS, TyaJleTHbIe KOMHATBHl M JPYTUe MOMEIIeHUs Kadeapsl, a Takke NpeObIBaHUE B
yKa3aHHBIX MTOMEILICHHSIX.


http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

OOpa3oBanue OOYyYalONIMXCS C OrPAaHUYCHHBIMA BO3MOXKHOCTSIMH 3JIOPOBBSI MOXET OBITh
OpPTaHM30BaHO KaK COBMECTHO C JPYTMMHU OOYyYarONIMMHCS, TaK U B OTHEIBHBIX TPYyNIax WIA B
OTJICNBbHBIX OPTaHU3AMIX.



[Ipunoxenue 1
MuHHCTEPCTBO HAayKH U BhIcIero oOpa3oBanusi PO
®I'bOY BO I'ocynapcTBeHHbIN arpapHblii yHuBepcUTET CEBEPHOTO 3aypabs
NHXeHepHO-TEXHOJIOrNYECKUNA HHCTUTYT
Kadenpa skonomuku, opranuzamuu u yrnpasienust AITK

O®OH/I OHEHOYHBIX CPEJICTB

no yueOHo# auciuruinae OCHOBBI yIIpaBJieHHUs MPOeKTaAMH

115t HanpaBienus moarotoBku 06.03.01 buonorus

oOpazoBatenbpHas nporpamma Kunomnorus

VYpoBeHb BhICIIEro 00pa3oBaHus — 0akanaBpuat

Pazpaboruuk: goneHt, k.3.H JI.b. Mensenesa

YTBepKIeHO Ha 3aceaHny Kadeapbl

npoTokoi Ne 5 ot «31» mast 2024r.

3aBenyromuii kadgenpoii 74 10.B. 3yb6apeBa

Tromens, 2024



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
3Tanbl GOPMHUPOBAHKMS KOMIIETEHIIMHA B MPOLIECCe OCBOCHUS TUCHMUILIMHBI
Ocnoevl ynpasnenusn npoekmamu

1.Bonpocs a1 codeceqoBaHus
1. Pazoen OcHosbl ynpasnenusi npoekmamu
1. Lens, 3anaun kypca. OCHOBHBIE MIOHATHS.

N

Hcropus npoekToB Mupa

3. Kputepun ycriexoB u Heyad IpoeKTa, )KU3HEHHBIA UK U (a3bl IPOCKTA, OKPYKEHHE
MIPOEKTa

4. VyacTHUKM MpOEKTa, KOMaHJa MpPOEKTa, YNPAaBJAIOMUNA IMPOEKTOM. PyKOBOJACTBO H
JUJIEPCTBO.

5. OpraHu3alMOHHBIE CTPYKTYpbl mpoekTa. [locrosHHas WM poOJUTENbCKast
OpraHu3anus

6. Pemenne npoOnem. [leperoBopsl, eIOBBIE BCTPEUH

7. Cranpaptsl U HopMbL. FOpuanueckue (IpaBoBbI€) aCTIEKThI

8. JKu3HeHHBIN UK TIPOCKTa

9. OcHoBHbIE (pa3bl JKU3HEHHOTO IHKJIA TIPOEKTa

10. Mcropust BOSHUKHOBEHUS TUCIIATIIHHBI

11. OcHOBHBIC YYaCTHHKH MTPOCKTHOM JEATEIHHOCTH

12. OcoOeHHOCTH yIpaBiIeHUS MPOEKTHOMN ACSITEIIBHOCTHIO

13. OcobOeHHOCTH yIpaBieHUs MPOEKTAMU B Pa3BUTHIX CTpaHAX

2. Pazoen Paspabomxa u ynpasnenue uncmumyyuoHaibHolMu ROOCUCMEMAMU NPOEKma

14. YnpaBneHue mpoeKToM.
15. YnpaBneHnue npeamMeTHOM 001acThiO TPOCKTA.
16. YrpasiieHue MpoeKTOM 10 BPEMEHHBIM ITapaMeTpam
17. YupaBieHue cTOUMOCTBIO U (PMHAHCAMM MPOEKTa
18. YnpaBieHne KauecTBOM B IIPOCKTE
19. YnpaBneHnue puckoM B MPOCKTE
20. YnpaBieHre IEPCOHAIIOM B ITPOCKTE
21. Yupasnenue KOH()IUKTaMU B IPOEKTE
22. YupasieHue 0e30IacHOCTBIO B ITPOEKTE
23. YnpaBjicHre KOMMYHHUKALIUSMU B TIPOCKTE
24. YnpaBieHHe IOCTaBKaMU U KOHTPAKTaMH B TIPOCKTE
25. YnpaBieHue pecypcaMu B IPOEKTe
26. YrpaBieHne U3MEHEHUSIMHU B MTPOEKTE
27. YnpaBieHue 3anacamu
28. YnpaBieHne KaueCTBOM
29. MexayHapoJHbIe CTaHAAPTHI KauecTBa
30. YmpasieHne BpeMeHeM peann3aliy MPoeKTa
2. Pazoen D¢ gexmusnocms npoexma u e2o oyeHka

31. 3axitounTENbHBIE TTOJI0KEHUS YIPABICHUS IPOCKTAMHU.
32. UtoroBslil 0TYET O pe3yabTaTtax paboTsl. busHec-man.



33. Ouenka 3¢ pekTHBHOCTH TTPOEKTA

34. Tloka3zaTeneil 5KOHOMUYECKOH 3(P(PEKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA

35. OcoOeHHOCTH OMEHKH A(PQPEKTUBHOCTH IPOEKTOB C Yy4eToM (aKTOPOB pHUCKA U
HEOTIPEIeIIEHHOCTH

36. OcHOBHAs POJIb JIOTHUCTHKH B YIIPABICHUH MMPOEKTAMH

37. CocTaB 1 CTPYKTypa MPOCKTHBIX PUCKOB

38. MeTop! M cpelIcTBa KaYeCTBEHHOTO aHAIIN3a

39. Habop pa3Butue u opranuzanus padboThl KOMaH/IbI IIPOCKTA

40. AHanmu3 OCHOBHBIX MMOTPeOUTENCH NHPOPMAITIH TIPOCKTA

41. O0ecrieuenne CUCTEMBI MEHEKMEHTA KaUeCTBa

42. OcHOBHBIE (QYHKIIMH MEHEKMEHTA KauecTBa

43. TIporiecc 3aBepiIeHUs IPOCSKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OxynaeMocCThb IPOEKTa.

Kpurepuu ouenku:

- OIIEHKA «OTJIMYHOY» BBICTABJISICTCSI CTYJEHTY, €CIIM JIaH TOJHBIA, pa3BEPHYTHIM OTBET Ha
MOCTaBJIEHHBIN BOMPOC, TI0OKa3aHa COBOKYIIHOCTh OCO3HAHHBIX 3HAHUH 00 O0OBEKTe,
JI0Ka3aTEIbHO PACKPBITHl OCHOBHBIE TIOJIOKEHUS] TEMbl; B OTBETE MPOCIIECKUBACTCS 4YeTKas
CTPYKTypa, JIOTWYecKas TOCJIeI0BaTENIbHOCTb, OTpa)Xarolias CYyIIHOCTh PacKpbIBAEMBIX
MOHATUH, TeOopHil, sBJICHUN. OTBET W3JOXKEH JHUTEPATypPHBIM S3BIKOM C HCIIOJIb30BaHUEM
TepMUHOB. Moryr OBbITh JONYIIEHbl HEA0YETHl B OIpPENEICHUM MOHSTHUH, HUCIpaBICHHbIE
00yyaroUMMCsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OIICHKA «XOpOIIO» -JaH TIIOJHBIM, pPa3BEepPHYTHIM OTBET Ha IMOCTaBJIEHHBIN BOIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYHICCTBEHHbIE M HECYIIECTBEHHbIE MPU3HAKUA, NTPUYUHHO-
cleCTBEeHHbIe CBsA3M. OTBET JIOTWYEH, W3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HCHOJIb30BaHUEM
TEpMHUHOB. B oTBeTe momylieHbl HE3HAUUTEIbHBIE OIIUOKH, HCIPABJICHHBIE OOYYarOIIMMCS C
MTOMOIIBIO TIPETIOAaBaTers,

- OLIEHKA «YAOBJIETBOPUTEIILHO» - JIaH HEAOCTATOYHO MOJHBIA M HEIOCTaTOYHO Pa3BEpPHYTHIH
oTBeT. Jloruka M mociuea0BaTeIbHOCTh MU3JI0KEHUSI UMEIOT HapyieHus. [lomyiieHsl omuOKy B
PaCKpBITUU MOHITHM, ynoTpebiaeHnn TepMuHOB. OOyUaronuiicss He CHOCOOEH CaMOCTOATEIBHO
BBIJICNTUTh CYIIECTBCHHbIE W HECYIIECTBEHHbIC MPU3HAKH M MPUYUHHO-CIECICTBEHHBIC CBS3H.
OOyyaromuiics MOXET KOHKPETH3UPOBaTh 00OOIIEHHbIE 3HAHUS, JOKa3aB Ha MPUMEPAX HUX
OCHOBHBIE TOJIOXKEHHUS TOJBKO C TMOMOIIbIO MpernojaBareis. PedeBoe odopmienue tpedyer
MOTPaBOK, KOPPEKIIUU;

- OIICHKA «HEYIOBJIECTBOPUTEILHO» - JaH HEMOJHBIH OTBET, MPEJICTaBJISAIOMINI coOoM
pa3po3HEHHbIE 3HAHUS MO TeME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OINpeAeTCHUsX.
[IpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTHYHOCTb H3NIOKEeHUsA. OOydarmuics HE OCO3HaeT
CBSI3b TOHATHUH, TEOPUH, IBICHUS C APYTUMH OOBEKTAaMU AUCUUIIIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKPETH3alusl M JI0KAa3aTelIbHOCTh W3J0KeHUA. Peub HerpamoTHas. JlomonHUTENbHbIE U
YTOYHSIOIINE BOMPOCH! MPENOaBaTeNs He MPUBOAAT K KOPPEKIIMH OTBETa OOYydJaromierocss He
TOJIBKO Ha MOCTABJICHHBIN BOMIPOC, HO M HA IPYrue BOMPOCHI AUCIUIUIAHBI.

2. Tembl pedepaToB

1. I/ICTOpI/IquKaH nocCiICA0BATCIIbHOCTb CTAHOBJICHUA IIPOCKTHOI'O YIIPABJICHHMA.
2. CpaBHI/ITCJIBHaH XapaKTCpUCTUKA TPaAUIIUOHHOTO U NPOCKTHOT'O MCHC/[’KMCHTA.



3. OcoOGeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBHSIX.
4. OyHKUMY yIIpaBICHUS MPOEKTAMH.

5. MeToabl ynpaBiaeHUs] TPOCKTaMH.

6. @a3bl )KU3HEHHOTO 1IUKJIA IPOEKTa U UX KPaTKOE COAEpIKaHHE.

7. Opranu3alioOHHbIE CTPYKTYPBI YIIPABICHUS POEKTAMH.

8. IlepcrieKTHBBI HCIIOJIL30BAHUS METOAa TPOEKTHOTO (prHAHCHpoBaHus B Poccuu.
9. Opranuzanus oguca nNpoexTa.

10. CoBpemeHHass KOHLENIMS MapKETUHIa B YIIPABJIEHUU IPOEKTaMHU.

11. MapkeTuHr npoekTa.

12. DxcnepTu3a mpoeKTa.

13. Topru u KOHTPAKThI B YIIPAaBICHUH IPOEKTaMHU.

14. Yrpasnenue paboTaMu 1O MPOEKTY.

15. MeHepKMEHT KayecTBa MPOEKTa.

16. YpaBnenue pecypcamu MpOeKTa: yIpaBICHUE 3aKYIIKaMU MPOEKTaA.

17. YopaBneHue pecypcamu MpOEKTa: yIPaBIECHUE MOCTaBKaMHU.

18. YopasneHnue pecypcamu MpoeKTa: yIpaBjIeHHE 3allacamu.

19. HoBble MeTOIbI yIIpaBIeHNUs MaTEPHAIbHO-TEXHUYECKUM 00eCTIeYeHUEM — JIOTUCTHKA.
20. ®opMupoBaHUE U PA3BUTUE KOMAH/BI IPOEKTA.

21.0Opranunzauus 3¢p(HeKTHBHON AEITeIbHOCTH KOMaH bl POEKTAa.

22. YnpaBiieHHE NEPCOHAIIOM KOMaH/IbI ITPOEKTA.

23. Ilcuxonorn4eckue acekThl yIpaBIeHUs KOMaHI0M ITPOEKTa.

24. YnpaBiieHHEe KOMMYHUKAIASIMU MTPOEKTA.

25. CoBpeMEHHBIE METObI YIIPABIICHHS PUCKAaMU ITPOEKTA.

26. CoBpeMeHHBIE ITPOTPaMMHBIE TIPOAYKTHI B 00JIaCTH YIIPaBIICHUSI TIPOCKTaMHU.
27.YupaBieHne pucKaMH MPOEKTHOM JEATEIbHOCTH.

28.CpaBHUTEIBHBIE 0COOCHHOCTH YIPABJICHHS TIPOSKTOB B Pa3BUTHIX CTPaHAaX.
29.0cobennoctu ynpasienus B CIIA.

30.HMcnonb30BaHue NPOTPAMMHBIX MPOTYKTOB B IMIPOIECCE YIPABICHUS TPOCKTAMM.

Bomnpocs! k 3amuTre pedepara
- B Y€M 3aKJII0YaeTCs aKTyallbHOCTh TEMbI?
- KaKOBBI L[eJIb U 33J]a41 UCCIIEOBAHUS?
- YTO MOCIYXKUJIO UCTOUYHUKaMU HHOpMauu no teme?
- KaKue OTEYEeCTBEHHbIC W/MIM 3apyOe)KHbIE yU€HbIE€ 3aHMMAJUCh MCCIEIOBAHUEM JIaHHBIX
BOIPOCOB?
- YTO HOBOTO BBI Y3HaJH Mpu paboTe Hag pedeparom?
- KaKOBBI OCHOBHBIE BBIBOJIbI TI0 TEME UCCIIEIOBAHUS?

Kpurepuu ouenku:

Ouemca «3aYTECHO» - BBIINIOJIHCHBI BCC Tpe6OBaHI/I$I K HallMCaHUIO U 3alllUuTC pe(pepaTa B
COOTBETCTBUHU C MCTOAUYCCKHMU YKA3aAHUAMU IIO CaMOCTOSTEIBHOMI pa60Te: 0003HaYeHA
npo6neMa 1 000CHOBaHa eé AKTYAJIbHOCTB, CACIIaH KpaTKPIfI AHAJIN3 PA3JIMYHBIX TOYCK 3PCHUA
Ha paccMaTpuBaCMYyrO Hp06J'IeMy )51 JOTHUYHO H3JI0KCHA coOCTBEeHHAs no3unus,
C(l)OpMyJ'II/IpOBaHBI BBIBOJIbI, TCMa pPACKPbITA, BBIACPIKAH O6’LéM, CO6JHOI[CHBI Tpe60BaHI/I}I K
BHCIIHEMY 0(1)0pMJ'IeHI/IIO, JaHbl TPABUJIbHBIE OTBCTBI HA JOIIOJHUTCIBHBIC BOIIPOCHI.
I[OHyCKaIOTCH HC3HAYUTCJIBHBIC HCTOYHOCTU B  HM3JIOKCHHU MaTCpHalia, VYIIYHICHUA B
O(I)OpMJ'ICHI/II/I, 3aTPYAHCHUA IIpU OTBCTAX HA JOIOJIHUTCIIBHBIC BOIPOCHI IPH 3allUTC 1100
HCITIOJIHBIC OTBCTHEI.

Ouemca «HE€ 3aYTCHO0» — HMCIOTCA CYIICCTBCHHBIC OTCTYIJICHUA OT TpC6OBaHI/II71 K
pe(bepI/IpOBaHmo. B uyactHOCTH: TemMa OcCBelll€Ha JIHIIb YaCTHUYHO, JAOITYIICHBI (I)aKTI/I‘-IGCKI/IC



OIMOKK B COJepKaHuU pedepara WM MPU OTBETE HA JOMOJHUTEIbHBIE BOMPOCH. Bo Bpems
3al[UThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEMOHUMAaHUE OJKOHOMHYECKOW mpoOsiembl. He
BBIZICpKaH 00bEM pedepara.

3.Bonpocsl K 3a4éTy

Kommerenius

Bonpocsl

YK-2 - Criocoben
OTIPEICIIATh KPYT
3a/1a4 B paMKax
MMOCTaBJICHHOM 1EIH U
BBIOMpATh
OTITUMAJTbHBIC
CIIOCOOBI UX
peIIeHHs, UCXOIS U3
JNENCTBYIOLIUX
MIPaBOBBIX HOPM,
HAMECIOIIHIXCS
pecypcoB u
OTpaHUYEHUN

1.OcHOBHBIE IPU3HAKU [TPOEKTA

2. OCHOBHBIE CYOBEKTaM YIPaBJICHHUS

3.KitoueBble poJin B yIpaBlI€HUU IPOEKTaMU UTPAIOT

4.Hauano pa3BUTHS yIPaBJIEHUS IPOEKTaMU CBS3aHO C MEPHUOIOM

5 B kauecTBe 00BEKTa yIIPaBJIECHUS BHICTYIAET

6.CTOMMOCTb NMPOEKTA BKIIOYAET KaTErOPHUI0

7.PecypcamMu MpOEKTa BHICTYNAIOT

8. B ocHOBe yIpaBiieHHs pECYpPCOB JIEKUT MOHATHE

9.11epBocTeneHHOM 3a/1auei yIPaBICHHS PECYPCAMU SIBIISIETCA

10.YTo0 BBIAEASIOT AJs 1ieNiel TUTaHUPOBAHUS

11.IToTpebHOCTD TPOEKTa B OTIPENCICHHOM pecypce B KaXKIbIii MOMEHT
BpeMeHU n300pakaeT rpaduk.

12.B oneHKe CTOUMOCTH MPU PECYPCHOM IUIAHUPOBAHUU JIOJIKHBI OBITh
YUTEHBI.

13.YTo siBNIieTCS OCHOBOM YIPaBJIEHUS CTOMMOCTBIO POEKTa
14.YrpaBneHue CTOUMOCTbIO MPOEKTa BKIOYAET OCHOBHBIE MOMEHTBHI,
CBSI3aHHbIE
15.0c00eHHOCTh  MPOIECCOB  YMPaBJIEHUS CTOUMOCTBIO  IPOEKTA
OIIPENENAETCS U TECHOM CBA3aHO, C KAKOW KaTeropuei

16. /15151 9ero UCTOIB3YIOT MOMPaBOYHBIC KO DUITMEHTHI

17.Kakue neiicTBUs BKIOYAET IPOLECC KOHTPOJIE CTOUMOCTH IPOEKTa
18.Haunbomnee coBpeMEHHBIM METO/10M KOHTPOJISI CTOUMOCTH IPOEKTa
19.C¢epa u3yueHuss HOBOro HaIPaBJICHUS! B IPOEKTHOM MEHEKMEHTE
20.CyOBbeKThI yIpaBieHHUs MPOCKTa

21.Heob6xomuMoCcTh B CaMOCTOATEIbHOW JUCHUIUIMHE Ha 3amnajae
BO3HUKIIA B KaKOW MEPHOL

22.0160p Ou3HEC-UaeH OCYIIECTBIIETCS Ha Kakoi ¢a3e mpoeKTa
23.IIpoexTHOE pMHAHCHPOBAHKE BBIACISAETCS Ha KaKoil (aze mpoexTa
24.0nTuMu3anus TpoeKTHBIX PELISHUI ocyIecTBiseTcs Ha daze
25.Hanbonee COBpEMEHHBIM METOJOM KOHTPOJII CTOMMOCTH IPOEKTa
SIBIISIETCS

26.IIpoMexXyTOK BpEeMEHH MeEXAy MOMEHTOM TMOSIBICHHS MPOEKTa |
MOMEHTOM €0 JIMKBUJIALUU 3TO

27. Yto u3 ceOst mpeaCTaBIIsIeT KUZHEHHBIN [TUKIT POEKTA 3TO
28.Haubonee obm1ast CTpyKTypa IPOEKTHOTO IHKJIA

29.Ha kakoii ¢a3e NpoucX0oAUT BHIIIOJHEHHE OCHOBHBIX pabOT MPOeKTa
30.Ha kakoii ¢aze npoucxoauT onpeeaeHue IpoeKTa

31.Ha kakoit (a3e mpoucxoauT yTBEep:KJI€HHE CBOJIHOTO IJIaHa MPOEKTa




32.Ha3HaueHue pPyKOBOIMTENS IMpoeKkTa U (HOPMHPOBAHHUE KOMAHJIBI
MIPOUCXOTUT Ha (aze

33.Ha xako#i ¢aze MPOUCXOTUT YCTAHOBIICHUE JIETOBBIX KOHTAKTOB U
n3y4yeHue ueneu

34.Opranuzanusi BBITIOJIHEHHUS ©0a30BBIX IMPOEKTHBIX M  OMBITHO-
KOHCTPYKTOPCKUX pabOT MPOUCXONT Ha (ase

35.Pa3paboTka TEXHHKO-IKOHOMHYECKOTO 000CHOBAHHS MTPOUCXOTUT HA
dbaze

36.Pa3paboTka OM3HEC-TIIaHa MPOUCXOIUT Ha (ase

37.YcraHoBineHue CHUCTEMbl HH(POPMAIMOHHOTO KOHTPOJS, 332 XOJOM
paboT mpoucxoauT Ha daze

38.BBoj B AelicTBHE CUCTEMBI MOTUBALIMU U CTUMYJIMPOBAHUS KOMaH/1bI
MIPOEKTa MPOUCXOUT Ha (haze

39.I1nanupoBaHue mpoliecca 3aBepIICHUsI MPOEKTa MPOUCXOANT Ha (a3ze
40.TTonroroBKa JAOKYMEHTAallUM, clada OOBEKTa 3aKa3yhMKy M BBOJ B
9KCIUTyaTaIMI0 IPOUCXONUT Ha (aze

41.Ha xakoii (haze mMpoOHCXOAUT HaKOIUIeHHE (PaKTUUECKUX U OTBITHBIX
JAHHBIX JUISI TIOCIEIYIOIUX POEKTOB

42.Ha xakoi (haze oCyImecTBISIETCS OIICHKA PE3YJIbTaTOB MPOEKTa
43.Kak BiIuseT COBOKYITHOCTh BHEIIHUX M BHYTPEHHUX II0 OTHOIIECHHUIO
K TpoeKkTy (aKTOpoB, KOTOpblE€ BIMSAIOT HA JOCTH)KEHHE €ro
pe3ynbTaToB

44.Yt0 oTHOCAT K (haKTOpaM BHYTPEHHETO OKPY)KEHHUS MPOEKTa

Crtuib pyKoBOJICTBA IPOEKTOM OTHOCAT K (pakTopam

45.Kak BHenrHre (GaKkTOPHI BIUSIOT Ha pEaTN3alldio MPOSKTa
46.Hasrranepeanu3anuu NpoeKTa YTo SABISETCS YIPaBJICHUE BPEMEHEM
47.4T0 Takoe TPyJI0EMKOCTh pabOThI

48 UYem omnpenensercs TEXHOJOTMYECKas  IOCIIEI0BATEIbHOCTD
BBITIOJTHEHHS paboT

49.YT10 oTpaxkaroT Bp€MEHHbIE OTPAHUYCHUS

50.Yto sBiseTcs 3aBepUIAIONIMM STaloOM Ipollecca IUIAHUPOBAHUS
BPEMEHHBIX [TapaMeTPOB

51.Yro sBasieTcs r1aBHOM 3a7jaueid KaJleH1apHOTO TUIAHUPOBAHMS
52.KpurepusiMu KalieHIapHOTO IJIaHUPOBAHUS MOT'YT OBITh

53.B kakoii popme MokeT ObITh KaJeHIAPHBIN IJIaH pabOT MPOEKTa
54.1ITOroBbIM JOKYMEHTOM IUIAHUPOBAHUS BPEMEHHU SIBIISIETCS
55.CranapTHbIN KaJ€HAapHBIN IUIaH JOJDKEH COAEPKATh

56.Yto mpeanonaraer co3IaHue KaJIeHIapHOTO TUIaHa

57. I'me comepxatbcsi HEOOXOIMMBIE BHJIBI PECYPCOB

58. Uto Takoe pecypcHbIe KOH(IIUKTHI

59.K dYemy mNpUBOIUT CXKaTHUE pacmucaHusi pabOT MPHUBOIUT U
COKPAILEHUIO CPOKOB IPOEKTA

60.HazoBuTe OCHOBHBIE METO/IbI CXKATHUS

61.Ha3oBuTe OCHOBHBIE TPUMEPHI XAPAKTEPUCTUK KAaYECTBA

62.Yto n3y4aer HaydyHasi 00JacTh —KBATUMEPHUS




63.OcHOBHOM TMMOAXOJ K YIPaBICHHIO IPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce NIaHUPOBAaHUS KAyeCTBA KAaKME€ MOTYT IHPUMEHSTHCS
METO/Ibl U CPENICTBA

65. B xakoM Buze 3a1al0T MOTPEOHOCTH pabOThl B HECKIAAUPYEMOM
pecypce

66.YTo BXOAUT B IPOLIECC  YIPABJICHUS pECypcaMu

67. Uto mpenrosiaraeT rnpaBjieHUe OCTaBKaMuU

68.B kauecTBe KaKUX KOMIIOHEHTOB MOTYT BBICTYIIaTh PECYPCHI

69.Ha yeM ocHOBaHBI METOIbI TUNTAHMPOBAHUS PECYPCOB MTPOEKTA

70.Yto moHMUMAIOT MO/ YIPaBJIEHUEM 3arlacaMu

71.Yto npeacraBiseT pa3BUTHE KOMaHAbl IPOEKTa

72.Yem omnpezensieTcsi CTPYKTypa KOMaH/Ibl B IIpOLECCe

73.Yto sBAsETCSI OCHOBHBIM JIOKYMEHTOM IUIAHMPOBAHMS IE€pCOHAla
MIPOEKTa

74 Kak MOXET TMpPOBOJAUTHCS TMOBBIIIEHHE KBaTU(UKALUN YJICHOB
KOMaH/Ibl

75.Kakoii moka3zareiab HCIHOJB3YIOT Ui OLIEHKH J(PQPEKTUBHOCTH U
Pe3yIbTaTUBHOCTH KOMaH/Ibl

76.Yemy NOJIKHBI COOTBETCTBOBATH THUIIBI YIIPABIICHUS

77.C 9eM cBsi3aHa OCHOBHAsI MPUYHHA KOH(MIMKTA

78.UT0 BKIIFOYAET TMHAMHKA KOH(MIUKTA

79.B KakuXx yCIOBHUSIX CYIIECTBYIOT TPOEKTHI

80.0T 4ero 3aBUCHUT BEJIMYMHA PUCKA

81.Kak onTuMu3upoBaTh BEIMUUHY PUCKA

82.0T1 yero 3aBUCUT 0€30MACHOCTH B MPOEKTE

83.KakuMu MeTo1aMu OTIpeAeseTcs MPOI0JKUTENIBHOCTh paboT
84.0cHOBHBIE TTpaBUIIa CETEBOTO rpaduka

85.Y10 UCnoJIb3yIOT 17151 KOHTPOJIS 3@ IOCTABKAMHU

86.PoJib TOTUCTUKY B yIIPaBJICHUHU 3allacaMu

87.0cHOBHBIE QYHKIIUN PYKOBOJUTEIIS ITPOCKTA

88.0OCHOBHBIE XapaKTEPUCTUKH KOMaH/IbI

89.MetobI ¥ cpeicTBa MACHTH(UKAIIMK PUCKOB

90.XapakTepucTHKa MPOEKTHBIX PUCKOB

Kpurepun onenkmn:

Il kaJia oneHMBaHUs TECTUPOBAHMS HA 3a4eTe

% BBIIOJHECHUSA 3aaHUSA Pesyabrar
50 - 100 3a4TEHO
Mmenee 50 HE 3aUTEHO




