[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OVI0: boiko Eneria fparopseeia N fyrpcTepcTBO HAYKH M BBICIIETO 00pa3oBanus PO
[lomxHocTb: PekTop o o
Nara nonmcanns: 21BN oB{s] ocy napcTBeHHBIN arpapHblii yHUBEpCUTET CEBEPHOTO 3aypaibs

YHUKa/bHbIA NPOTPaMMHbIiA Knfoy: WMHXEHEPHO-TEXHOJIOTUYECKUN HUHCTUTYT
eb9eb689122030af/d22cc3 bi0ebRe iesfiha axoHOMIKN, opranmsawmy 1 yrpasienus ATIK

«YTBepKIaO»
3aBenyrommii kadeapoit

AL 10.B. 3ybapesa
«31» mas 2024r.

PABOYASA ITPOT'PAMMA JTUCIIUIIJINHBI
YpasiieHHE NpOEeKTaMu

JU1s1 HaripaBlieHus: noaAroToBkH 35.04.03 ArpoxuMus U arporio4yBOBEAEHUE
nporpaMma Maructparypsl "MIHHOBAIIMOHHBIE TEXHOJIOTUH B PACTEHUEBOJICTBE C
HCII0JIb30BAHUEM KOCMUYECKHUX CUCTEM"

YpoBeHb BhICIIETO 00PAa30BaHUs — MarucTpaTypa

dopma oOydeHus: OUHas1, 3a0UHast

Tromens, 2024



IIpu paszpaboTke padboueii mporpaMmbl Yu4eOHOH TUCIUIIMHBI B OCHOBY IIOJIOYKCHBI:

1) ®I'OC BO mno Hampasnenuto noarotoBku 35.04.03 ArpoxyumMus 1 arpornoyBOBeICHUE,
YTBEP)KICHHBI MHUHUCTEPCTBOM 00pazoBanus 1 Hayku PD ot «26» utonsa 2017 r., mpuka3z Ne700.

2) YueOHbIi 11aH OCHOBHOM 00pa3oBatebHOM nporpaMMbl 35.04.03 Arpoxumust u
arporoYBOBEICHUE MarucTepckast nporpaMMa MIHHOBAIMOHHBIC TEXHOJIOTUU B PACTCHUEBOICTBE
C UCIOJIb30BaHUEM KOCMHYECKUX cucTeM omo0peH YdersiM coBeToM ®PI'EOY BO I'AY
Cesepnoro 3aypainbs oT «31» mas 2024 . [Ipotokon Nel4.

Pabouas mporpamma y4eOHOW TUCIMILTUHBI (MOIYJS) OA0OpeHa Ha 3acelaHuM Kageapbl SKOHOMHUKH,
opranusaruu 1 ynpasieHus ATTK ot «31» mas 2024r. [Tpotokon Ne5

3aBenyrommid kKapenpoii_ s 10.B. 3ybapeBa

Pabouas nporpamma yueOHOW AUCHUITIMHBI (MOAYIIS1) 0100peHa METOJMUECKON KOMUCCHEH HHCTHTYTA
ot «31» mas 2024r. IIpotokom Ne8

[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA /yz C.M.Karoruna

Paszpaboruuk:

Copoxkuna T.U., moueHT kadeapbl dKOHOMUKHU, opranu3anuu u ynpasieaus AIIK, k. 3. H.

(N
JAupexkTop MHCTUTYTA: u"f. M.A. Konomuux




1. IlepeyeHb NJIAHMPYEMBbIX Pe3yJIbTATOB 00yUYeHHs MO AMCUHUILJIMHE, COOTHECEHHBIX C
IUIAHNPYEMbIMH Pe3YJIbTATAMM 0CBOCHHUsI 00pa30BaTeJIbHONH NPOrPaMMbl

Koo WuauxaTtop
PesynbTarsl [lepeueHs TIaHUPYEMBIX PE3YJIHTATOB
KoMne- JOCTUKEHUS
OCBOCHHS 00ydYeHUs IO TUCITUTLINHE
menHyuu KOMIIETCHITNHT
N-1yk-2 3Hamb: TEOPETUYECKUE ACTIEKThI
Ucnonszyer yIpaBiIeHUsS! TPOCKTaMHU
COBpEMEHHBIE ymemp: yIPaBIsATh HHCTUTYIIHOHATBHBIMU
yIpaBJieHUYECKUE | MOACHCTEMaMu IIPOEKTa
MOJIXOJIBI K 61a0emp: COBPEMEHHBIMHU MOIX0/IaMU K
pa3zpaboTke u YIPaBJICHUIO MMPOCKTAMHU Ha BCEX ATarax
Crnocoben peanu3anuu €ro >KU3HEHHOI'O [[UKJIa
YIPaBIsATh MPOEKTa Ha BCEX
MIPOEKTOM Ha JTanax ero
YK-2 BCEX dTamax | JKM3HEHHOI'O IIMKJIA

€ero
SKU3HEHHOT'O
LUK

NJ1-2yx-2
IIpumensier
COBpPEMEHHbBIC
METO/IbI OLCHKH
3¢ (HEeKTHBHOCTH
MPOEKTa

3Hamo: Habop KPUTEPUAITBHBIX
nokasaresien /i OueHKH 3((EeKTUBHOCTH
IpOeKTa

ymemp:  OTPENENATH
BJIO’)KEHHOT'O KaluTana
é1ademb: HAaBBIKAMH OIICHKH IIPOEKTa C
MCTIONIb30BAHUEM MPOCTHIX (CTaTHYECKHX )
METOA0B, MCTOAOB IOWUCKOHTUPOBAHUA U
AJIbTEPHATHBHBIX METOIOB

3¢ (HEeKTUBHOCTH

2. MecTo AuCHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

JlanHass JQUCHUIUIMHA OTHOCUTCA K binoxy [ oOs3aTenbHOM YacTH 0Opa3oBaTeIbHOM

pOTPaMMBI.

Jlns m3ydeHus AUCUUIUIMHBI HEOOXOJIMMBI 3HAaHUS B OOJACTH: JIOTMKU U METOIOJOTUHU
HaYKH, JI€JIOBBIX KOMMYHHKALIUH.
VYrpaBieHrne NpoeKkTaMu SBISETCS MPEAIIECTBYIOUIEH TUCHMIUIMHOW Ui JAMCUUILIMHBL
TE€XHUKO-DKOHOMUYECKOE 0OOCHOBAaHHE ITPOEKTOB.
JucuuminHa usy4yaercss Ha 1 Kypce BO 2 ceMmecTpe N0 OYHOW W 3a04yHOM Gopme

00yueHwusl.




3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

OO0mmas TpyA0eMKOCTh TUCIUILUIMHBI cocTaBisieT 108 dacoB (3 3a4ETHBIX AMHUILBI).

Bun yueGHoM paboThI dopma o0yueHHs
ouHas 3a04Has

AyauTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlekuroHHOTO THIIA 10 4
CeMHHApCKOTO TUTIA 20 10
CamocrosiTejibHas pa6oTa (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIH, 39 -
MOATOTOBKA K 3aHATUSIM 70
CamMocTosATeIbHOE U3YUCHUE TEM 3
KoHTponbHbIE paboThI - 14
Pedepar 16
Pa3paboTka npoekTa 1o 3aJaHHOi TeMe 20 10
By npoMexyTo4HOM arTecTanyu: 3a4eT 3a4eT
OO0mas Tpy10eMKOCTh:
4acoB 108 108
3a4ETHBIX €qUHUIL] 3 3

4. ConepskaHue QU CHUAININHbBI

4.1. Conep:xaHue pa3/iea0B M CHUILITHHbBI

Ne HaunmenoBanue paznena Coneprkanue pasjaena
/0 | JACIUILTHHBI
1 2 3
1. | Teoperuueckue aciekTsl | OCHOBBI yMpaBieHHs MpPOEKTaMH. VHHUIIMALUSA MPOEKTa.
YIIPaBJICHUS MPOEKTaMU | YUAaCTHUKM M OpraHU3allMOHHAs CTPYKTypa YIIPaBICHUS
[IPOEKTaMU
2. | Yopasnenue VYnpasnenue coAepKaHUEM, WHTErpanuein U
WHCTUTYUUOHAIbHBIMU KOMMYHUKAlMSIMU  IIPOEKTAa. B3auMOCBSI3b  CTOMMOCTH,
MOJICUCTEMaMU MPOEKTa | Ka4eCTBa W PUCKAa B MPOEKTHOM YIPABJICHUU. YIPaBICHHUE
pecypcaMu IpOeKTa
3. | Meroas! O1leHKH MeTo/1bl 5KOHOMUYECKOW OLIEHKH MPOEKTOB. MEeTObl OLIEHK!
3¢ (HEeKTUBHOCTH MPOEKTA | MPOEKTOB B  YCIOBHUSAX HEOMPEACNEHHOCTH U  pHUCKA.
Metoandeckue mpo0IeMbl OIIEHKH MPOEKTOB




4.2. Pa3gesnsl AMCOUILINHLI 1 BUABI 3aHATHH

ouHasi hopma oOyueHus

Ne HaumenoBanue paznena Jleknuonuoro | CeMUHApCKOTO CP Bcero,
/1 JIACIIUILTNHBI THIA THIA 4acoB
1 2 3 4 5 6
1. | Teopernueckue acTieKThI 3 6 27 36
yIIpaBJIeHUs TPOCKTAMHU
2. | Yopasnenue 3 6 27 36
WHCTUTYIIUOHAIBHBIMH
MOJICUCTEMAaMH MPOCKTA
3. | Merozsr onieHkH 3P HEKTHBHOCTH 4 8 24 36
MIPOEKTa
Htoro: 10 20 78 108
3ao4Has hopma 00yUeHHUS
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
n/n JIACIIUILTNHBI THIIA THIIA 4acoB
1 2 3 4 5 6
1. | Teoperndeckue acTeKThI 2 2 32 36
YIpPaBJICHUS TPOCKTaMHU
2. | Yopasnenue 4 32 36
WHCTUTYLHUOHAbHBIMU
MIOJICUCTEMAaMH IPOCKTA
3. | Meroxsr onieHkH 3P HEKTHBHOCTH 2 4 30 36
MIPOEKTA
Hroro: 4 10 94 108
4.3. 3aHsAITHSA CEeMHUHAPCKOI0 THIA
Ne TpynoeMkocTh
/11 Ne pasziena Tema (dac)
JUACITUILIAHEI
OYHas 3a04Has
1 2 3 4 5
1. 1 1. TIpoekTHOe ympaBlieHHE: IOHATHE, OCHOBHBIC
MOJIOKEHUSA 2
2. JKu3HEHHBIN UK MPOEKTA. 2 2
3. Komanna npoekra 1 popMbl ee opraHu3auu 2
2. 2 1. Yopasnenue pecypcamu mpoeKTa 2 2
2. YnpaBiieHHE PUCKAMH B IPOEKTHON
JEATEIbHOCTHU 2 1
3. Co3nanue oduca mpoeKTa 2 1
3. 3 1. IlpoexkTHOE (prHAaHCHpPOBAaHUE 2 2
2. Pa3zpaboTka KOHIEMIINN U OIICHKA
3¢ (HeKTUBHOCTH IPOEKTa 6 2
Hroro: 20 10




4.4. YueOHble 3aHATHS, pPa3BHBaKOIIHMe y 00y4alIIUXCHd HABBIKH KOMAHJAHOW padoThI,
MeKJIUYHOCTHbICe KOMMYHHUKALMH, IPUHSTHE PelleHuil, JIn/IepcKre KauyecTBa

Ne
/o

Howmep
TEMBI

Metona oOyueHus

Onucanue MeToaa O0ydeHHS

1

2

I'pynnoBas
JTUCKYCCHUS

ITo npouenype rpyIIOBas JUCKyCCUs
NpEeACTaBIseT  COOOM  KOJUIGKTMBHOE  OOCYKIEHHE
npoOJieMbl, KOHEYHOW WENbI0 KOTOPOrO  SIBISIETCS
JOCTHKEHHUE OMPEEIICHHOTO OOIIero MHEHHUs 1Mo Hel. B
xoJie JUCKYCCHUH IPOUCXOAUT KOJUIEKTUBHOE
COIIOCTABJICHWE MHEHUH, OICHOK, HWHQOpPMALUU IO
obcyxmaemoii mpobieme.

IIcuxosornyeckas LIEHHOCTb JUCKYCCHHM COCTOUT B
TOM, 4YTO Ojarojaps HpPUHLUIY OOpaTHOW CBSI3U U
MacCTE€pPCTBY PYKOBOJIMTENS Ka)KIbIM YYaCTHUK IIOTy4YaeT
BO3MOKHOCTb YBHJIETh, KaK IO-PAa3HOMY MOKHO MOJOWTH
K PEIICHUIO OJHOM W TOW K€ MpOoOJeMBbI, KaK BEIUKU
WHJMBHUIyaJlbHBbIE pa3Inuusl JIOJEH B BOCHPUITHH U
HMHTEPIPETALMU OJTHUX U TEX )K€ CUTYallUM.

B JTUCKYCCUU BbIpabaThIBaeTCs oO1ree
KOMMYHHMKaTUBHOE YMEHHME OTCTauBaThb B JUCKYCCHUAX
CBOM IIO3UILIUU.

CutyaloOHHBIN
aHaJM3

Texnonorus POOJIEMHO-CUTYAI[MOHHOTO THIIA,
npearnosiararomas HUCIojab30BaHUE B Y4eOHOM Ipolecce
peambHBIX (WM ONM3KMX K pealbHbIM)  CUTYaIUid
9KOHOMMYECKOTO, YIPaBIEHYECKOTO WIH
IIPOU3BOJICTBEHHOIO  Xapakrepa C  HOCIEAYIOIIUM
UX aHAJIM30M, OLIEHKOW, TMpPHUHIATHEM OOOCHOBAaHHBIX
peneHui.

Ha 3anstum oOyuyaemble B palouux rpymnmnax
AQHAIM3UPYIOT W PElIAloT KOHKPETHbIE MpPOOJIEeMHbIE
CUTYyalluM, B3ATblé B OCHOBHOM H3 MNpPO(ECCHOHATHHON
npakTukd. CTalKkuBasCh € KOHKPETHOH CHUTyalMew,
o0yyaeMblif JIOJDKEH OIpeleNuTh: €CcTh JU B HeH
mpobiemMa, B UYEM OHAa COCTOUT, OIpPENCIIUTh CBOE
OTHOILEHUE K CUTYyalUH.

AHanM3  KOHKPETHBIX  CHTyallull  pa3BHBaeT
CMOCOOHOCTh K aHAIM3Y )KM3HEHHBIX U IPOM3BOJICTBEHHBIX
3aa4, a TaKKe BBINOJIHAECT MHOYKECTBO pa3IMYHBIX
GYHKIMH,  CIY’)KHT  MHCTPYMEHTOM  HCCIIEI0BaHMS,
W3Yy4YeHHMs], OLIEHKH W BBIOOpa, OOy4YEeHMsI, BOCIHUTAHUS U
pa3BUTHS, ICUXOJIOTUYECKOU MTOATOTOBKH.

4.6. IIpumepHasi TeMaTHKAa KypPCOBBIX POeKTOB (pador) He npenycmorpero OITOIT




5. Opraﬂmaunﬂ CaMOCTOSITEIbHOI paﬁoTbI oﬁyqamumxcsl o JTUCHUIIJINHE

5.1. Tunbl caMOCTOSITEILHOM PA0OTHI U €é KOHTPOJIb

Tun caMmocTosiTeJIbHOH PadoThI dopma 00yueHus Tekyumuii KOHTPOJIb
O4YHast 3a04Has

[IpopaboTka MaTepuaia JEKIIHH, 39 70 TECTUPOBAHUE

MOJITOTOBKA K 3aHITHIM

CamMocTosTenbHOE U3YUEeHHUE TEM 3 co0eceoBaHue,

TCCTUPOBAHUC, 3aUCT

PazpaboTka npoekTa 1mo 20 10 3aIuTa MPOeKTa
3aJaHHOU TEME
Konrponbnas padora - 14 3aIATa KOHTPOJIBHOU
paboThI
Pedepar 16 - 3ammura pedepara
BCETO YaCOB: 78 94

5.2. YueOHO-MeTOAMYECKHE MATEPHAJIBI IJIsl CAMOCTOSATEIbHON PadOThI:

1. Vnpaenenue mnpoektamu / ABTOp-coctaButenb: Copokwra T.M. / DieKTpOHHBIN
yueObHo-MeToauueckuit kommiekc. — Tromenb, ['AY CesepHoro 3aypanbs, 2020. —
[DneKTpOoHHBIH pecypc]

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE H3yYeHHUe:

Pa3nen |. TeopeTnueckue aciekTsl ypaBiIeHUs IPOEKTaMHU

1.CranaapThl ynpaBieHHUs IPOSKTaMU: HallMOHAIBHBIN cTanaapT Poccuiickoit denepannn
[Tpoextuerit menemxmenT TPEBOBAHUA K YITPABJIEHUTO ITPOEKTOM

Jara BBenenus 2012-09-01

Paznen |l. YpaBneHre HHCTUTYLIMOHATBHBIMH MTOJICHCTEMaMH MTPOEKTa
1. Meroas! aHanu3a NPOEKTHBIX PUCKOB

Paznen lll. Metoas! onieHkH 3 (EKTUBHOCTH MPOEKTA
1. dunaHCcoOBBIE METO/IbI, 00ECTIEUNBAIOIINE CHUKEHHE TPOSKTHBIX PUCKOB.




©CoNo O~

10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24.

25.

26.

5.4. Tembl pedepaToB:

Buast npoekToB. OcO0EHHOCTH SKOHOMHUYECKUX, COLUAIBHBIX M KYJIbTYPHBIX IPOEKTOB.
3aBepuieHne padoTel Haj MpoekToM. CpaBHEHHUE pe3yIbTaToB ¢ HesiMu. O1ieHKa eHCTBUMA
YJICHOB MIPOEKTHOM rpynmbl. OOpaTHast CBA3b UCIOTHUTEISIM. AHAIIN3 BCETO MPOEKTA.
[lonBenenue UTOroB peaan3alnuy IPoeKTa.

W3ydenue cTpaTernyeckux aqbTepHATUB B Iporecce GopMHUpOBaHUs MPOEKTOB. [Ipodiiembl
peHTabenbHOCTH MpoekTa. OLieHKa COCTOSHUS PHIHKA.

Hcropuyeckas nocie10BaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOT'O YIIPABJIECHHUS.

MeHeKMEHT KayecTBa MPOeKTa.

MeTtob! ynpaBieHusl IPOEKTaMU.

Jloructuka Kak METOoJl yIpaBiIeHUs] MaTePHAIbHO-TEXHUUYECKUM 00eCIIeYeHUEM.
Opranu3alvoHHbIE CTPYKTYpPBl YIPABIEHUS POEKTaMHU.

Opranu3zanus AesITeNbHOCTH M0 pealn3aliy MIPOeKTOB. MeHekep U aAIMUHUCTPATOP
npoekra. KoMMmyHukanuu ¢ nogunHeHHeIMU. KoppektupoBka npoekra. Motuanus.
Opranuzanus odrca MpoekTa.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIOBHSIX.
[lepcriekTHBBI UCMIONIL30BaHUS METO/Ia POEKTHOTO prHaHcupoBaHus B PO.
[To3ummonupoBanue npoekToB. OCHOBHBIE MOHATHUS | onpeaeneHus. Kimaccupukarms
MPOEKTOB. DTambl poekTa. DakTOpsl, ONPEAEIAIONINE YCIIEeX MPOEKTa
[IpennpuHumarensckas AesiTeNbHOCTb. [IpenpuHIMaTensCTBO KaK peaan3anus IpOeKTOB.
Pucku v anbTepHaTHUBHBIC pelIeHHs. 30HBI OTBETCTBEHHOCTHU B IpoekTe. Co3qaHKe CUCTEMBI
KOHTpOJIs1. Ponib pyKoBOaUTENS IPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTHUIKEHHUU LIETEH.
Cucrema cBsizell (KOMMYHUKaIMK) B opranu3zanuu. Hedopmanbabie u popMann3oBaHHbIE
OTHOIIEHHUA B KoJulekTuBe. [Iucanbie n Henucanple "ipaBuia xu3Hu". OpraHu3alOHHbIE
LeJH U JTUYHBIE LeH (IPUOPUTETHI) COTPYTHUKOB: CIIOCOOBI MX coriacoBaHus (COMMKEHUS).
CoBpeMeHHas KOHLENIUS MapKETUHTa B YIIPaBJICHUH IPOEKTaMHU.

MeTtoap! ynpaBieHUs: pUCKaMHU ITPOEKTA.

[IporpaMMHBbIe IPOTYKTHI B 00JIACTH YIIPABIIEHUS TPOEKTAMHU.

Texnonorus popmupoBanust KomaH bl poekTa. [Ton6op u oleHKa MPETEHICHTOB.
Pacnipenenenue poneil, pyHKIMIA; TOJTHOMOYHI U OTBETCTBEHHOCTH B KOMAaH/IE.
dopmupoBaHre OOLUTHOCTH BUJCHHUS LIE]TU MPOEKTA.

Topru u KOHTPAKTHI B YIIPABJIEHUN IPOEKTAMHU.

VYnpasiieHne KOMMYHUKAUSIMH [TPOEKTA.

VYnpasnenue paboTaMu 1O MPOEKTY.

VYnpasiieHue pecypcaMu IpOEKTa: yIpaBICHUE 3aKylIKaMH IPOEKTa, YIPABICHHUE
[IOCTaBKaMHU, YIIPABJICHUE 3aIIaCaMH.

dopMHUpoOBaHUE MPOEKTHOU IPpyNIbl. 30HBI OTBETCTBEHHOCTH WIEHOB Ipynmnsl. Co3ganue
KaJIeHJAApHBIX TUIaHOB HcnonHuTeneil. Cucrema nojaaepxku. Cucrema MOTUBALIUU.
Jletanu3anus ceTeBoro rpauka, KaJleHaapHble IIaHbl HCIIOTHUTENEH.

DKcnepTu3a MpoeKTa.



6. DoHI OLEHOYHBIX CPEACTB /ISl TMPOBeJdeHUS] NMPOMEKYTOYHOH aTTecTaluu
00y4YaAOIIHUXCS 10 TUCHHILINHE

6.1 IlepeyeHb KOMIIETEHIHII W OLEHOYHbIE CPEACTBA HHAUKATOPA JOCTHIKEHUS
KOMIIeTeHI Ui

Koo
Komne-
menyuu

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIIUH

[lepeueHs TIaHUPYEMBIX
pe3yJIbTaTOB O0YUYEHHUS 110
JTUCIUIINHE

HaumenoBanue
OIICHOYHOTO CPEJICTBA

YK-2

-1y

Hcnons3yeT coBpeMeHHbIE
yIpaBICHUYECKUE TOJIXO/IbI K
pa3paloTKe U peanu3aiiu
MIPOEKTA Ha BCEX ITaIax ero
YKU3HEHHOTO IIMKJIA.

3HamMb: TEOPETUYECKUE
aCIIeKThl yIPaBICHUs
IIPOEKTaMu

ymemb: yIPaABIAThH
MHCTUTYLMOHAJIbHBIMU
HOJCHCTEMaMHU IIPOEKTa
61a0emp: COBPEMEHHBIMU
HOJXO0/1aMH K YIIPABICHHIO
IIPOEKTaMHU Ha BCEX ATanax
ero XKM3HEHHOTO LIUKJIa

Tect
3ayeTHbIi OWIeT

NUJI-2.

[TpumMeHsieT COBpEMEHHBIC
METO/IbI OI[CHKH

3¢ (HEKTHBHOCTH TIPOCKTA.

3Hamsb: HAOOD
KpUTEpUATILHBIX
MOKa3aTeyieu I OLEHKH
3¢ (PEKTUBHOCTH MTPOCKTA
yMemsb: OTIPEICIISATh

3¢ PEeKTUBHOCTH
BJIOJKEHHOTO KaruTasa
61a0emsp: HaBbIKAMU
OIICHKH IPOCKTa C
MCIOJIb30BaHNEM TIPOCTHIX
(cTaTuecKkux) METO/I0B,
METOJIOB TUCKOHTUPOBAHUS
1 QJIbTEPHATHBHBIX METOJIOB

Tect
3ayeTHbIil OuieT

6.2. IlIkaJnl OeHNBAHHUSA

IMIkana omeHUBaAHUS TCCTHUPOBAHMS HA 3249€TC

% BBINOJIHEHUS 32JaHUS Pesyabrar
50 -100 3a4TeHO
MeHee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbLHBIC 321aHUS WJIM HHbIE MATEPHAJIBI:

VYka3aHbl B IPWIOKEHUU 1.




7. IlepeyeHb OCHOBHOW W JONOJHHMTEJILHOW Y4YeOHOIl JMTEpPaTypBhl,
He00X0AUMO¥i 1J151 0CBOEHUS THCHMUILINHBI
a) OCHOBHasI TUTepaTypa

1. boponuna, JI. H. OcHOBBI ympaBieHusi npoekramu : yuebnoe nocobue / JI. H.
boponnna, 3. B. Cenyk ; monm pemakmueit FO. BummneBckuii. — ExarepunOypr :
VYpansckuii ¢penepansubiii yausepcurer, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-
7996-1751-6. — Tekct : AIEKTPOHHBIA // DieKTpoHHO-OMOMMoTeuHas cuctema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/65961.html. — Pexxum noctyna:
JUTSL aBTOPH3UP. IOJIb30BaTEINCH

2. IIpeoGpaxenckas, T. B. Ympaenenue mpoekramu : yuebnoe nocobue / T. B.
[IpeobOpaxkenckas, M. III. Myprasuna, A. A. AnermuHoBa. — HoBocubupck
HoBocubupckuii rocyaapcTBeHHBI TexXHWYeckuid yHuBepcurer, 2018. — 123 ¢. —
ISBN 978-5-7782-3558-8. — TekcT : 3neKTpoHHBIH // DIeKTpOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/91463.html. —
PesxuM jocTyna: uist aBTOPU3UP. TOJIb30BaTeIeH

3. Tpyboumun, A. V. Yrpasnenue npoektamu : yaeOHoe mocodue / A. U. TpyowuH,
B. U. Tl'aiinyk, A. B. Konapamosa. — Capatos : Aii [lu Ap Menua, 2019. — 163 ¢. —
ISBN 978-5-4497-0069-8. — Tekct : 3JIEKTPOHHBIH // DIEKTPOHHO-OMOIMOTCUHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
Pexxwum nocTyma: st aBTOpU3HP. OTIB30BaTENCH

4. YupapieHHE HMPOCKTAMHU B COBPEMEHHOW OpraHH3alMy : Y4eOHO-METOIHYECKOe
nocooue / I'. JI. Humec., A. C. To6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa :

M3parenwckuii Jlom MHUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct :
IEKTPOHHBIN // DnekTpoHHO-OnOMMoredynast cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum  gocTyma: s aBTOPHU3HD.
II0JIB30BaTEIEN

5. Vnpasnenue npoekramu : npaktukym / 0. FO. Koctioxun, O. O. Ckpsoun, E. IT.
KapagaeB [u ap.]. — Mocksa : U3znarensckuit Jlom MUCuC, 2015. — 99 ¢c. — ISBN
978-5-87623-843-6. — TekcT : 37MeKTPOHHBINA // DIEKTpOHHO-OMONIMOTEUHAs CHUCTEMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/57267.html. — Pexum
JIOCTYTIA: JI7Is1 aBTOPU3UP. TOJIb30BaTeNen

0) nOnOJIHUTENbHAS IUTEpaTypa

1. benwiii, E. M. Ynpasnenue npoexramu : koHcnekT yekuuit / E. M. bensrii, U. b.
PomanoBa. — Caparos : Aii [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Texkcer : anekTpoHHBbIN // DnekTpoHHO-0ubamoreyHas cucremMa IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/70287.html. — Pexxum moctymna: st aBTOpU3HUD.
nosp3oBaresei. - DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcCHOBEHI yIipaBiieHHs MpoeKTaMu : Kypc Jiekmmii / M. JI. Boitkoa.
— Womxap-Ona : Mapuiickuii TOCYyJapCTBEHHBIl TEXHMUYECKHIl yHHBEPCHTET,
[ToBomxckuil rocyqapcTBEHHBIN TexHonoruueckuii yuusepcutetr, 9bC ACB, 2006. —
89 c. — ISBN 2227-8397. — TekcT : 3J1€KTPOHHBIA // DNEeKTpOHHO-OMONIMOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/23005.html. —
Pexxum noctyna: 1y aBTOpU3Mp. MOJIb30BaTENEH

3. 3areesa, JI. A. Ynpasnenue npoektamu : yaeoHoe mocodue / JI. A. 3areesa, E. C.
MapxkoBa. — Jluneuk : Jluneuxkuil rocy1apcTBEHHbIN TEXHUYECKUH yHUBEpcuTeT, DbC
ACB, 2019. — 86 c¢. — ISBN 978-5-88247-930-4. — TekcT : DJIEKTPOHHBIHA //
DOnekTpoHHO-OmOnuoreunass cucrema [IPR - BOOKS :  [caiit. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum moctyma: [uis aBTOPHU3HUD.
10JIB30BAaTENEH
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4. Kum, Xennman YmpamiaeHue npoekTtaMu. beictpeiii crapt / Xengman Kum ;

nepesoy 0. Illnakoa ; mox penakuueii C. M. HensBectHoro. — 2-e u3g. — Mockaa :
JMK Ilpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37aeKTpOHHBIH //
OnekTpoHHO-Oubmoreunas  cucrema [IPR BOOKS :  [caiir]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum  gocTyma: s aBTOPHU3UD.
I10JIb30BaTENEH

5. KnaBepoB, B. b. Ympasnenue mnpoekramu. Keiic npaktudeckoro oOydeHUs :
yaeOHoe mocobue / B. b. KnaBepoB. — CapatoB : A [1lu Dp Menua, 2018. — 142 ¢. —
ISBN 978-5-4486-0076-0. — TekcT : S7eKTpOHHBIA // DIEKTpPOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295.html. —
PesxuMm moctyna: st aBTopu3up. monb3osareneii. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, M. I'. VYmpaBnenue mnpoekramu : ydeOHOe mocobume / WM. T.
JlykmanoBa, A. I'. Kopones, E. B. HexxankoBa. — 2-e¢ uzn. — Mocksa : M3gaTenbcTBO
MUCHU-MI'CY, 2017. — 172 c¢. — ISBN 978-5-7264-1746-2. — TekcT : 3JIeKTpOHHBII
/I DOnexkrpoHHO-OubOmoreunas cucrema [IPR BOOKS : [caiit] — URL:
https://www.iprbookshop.ru/89551.html. — Pexum goctyna: s aBTOpHU3HD.
[10JIb30BaTEEH

7. Heioton, Puuapn. Ympasnenue mnpoektamu or A no S / Puwapm Heroton ;
nepeBog A. Kupuuenko. — Mocksa : AnsnuHa busnec byke, 2019. — 192 ¢. — ISBN
978-5-9614-0539-2. — TeKCT : AMEKTPOHHBINA // DIEKTPOHHO-OMONIMOTEYHAS CHUCTEMa
IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum
J0CTyTa: ISl aBTOPU3UP. M0JIb30BaTEIEH

8. IlaBnos, A. H. DddekxTuBHOE yrnpaBieHne IpoeKTaMu Ha ocHOBe cTanaapta PMI
PMBOK® 6th Edition / A. H. [1aBnoB. — Mocksa : Jlabopatopwus 3uanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 2JIeKTpOHHBIH // DIIeKTPOHHO-OMOINOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexum noctyna: ans aBTOpU3HP. MOIb30BaTENEH

9. Vmpasnenue npoekramu : yaeoHoe ocooue / I1. C. 3enenckuii, T. C. 3uMHSIKOBA,
I'. . Ilonoxeko [u np.] ; mox penaxuueii I'. Y. [onoasko. — KpacHosipck : Cubupckuit
denepanbublil yHUBepcuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
AIIEKTPOHHBIN // DnekTpoHHO-OnOmMoTeynast cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum goctyna: [uis  aBTOPHU3HD.
[10JIb30BaTENEH

10. [unkeBnu, A. M. YmpaieHue NpoeKkTaMu B JIOTHCTUKE : ydeOHOe
nocodue / A. W. IlunkeBunu, C. C. KyapsBuesa, T. B. Mansimea. — Kazanp :
Kazanckuit HallMOHANBHBIN MCCIEOBATEILCKUNA TEXHOJOTUYECKH yHUBEepcuteT, 2017.

— 224 c. — ISBN 978-5-7882-2213-4. — TekcT : 3JeKTPOHHBIM // DIEKTPOHHO-

OubIMoTeYHAas cucTema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexum gocTyma: uis  aBTOPHU3HD.
II0JIB30BaTENEN

8. Ilepeuennb pecypcoB HHGPOPMALNHOHHO-TETEKOMMYHUKANIMOHHON CeTH
"HHTepHer"

Od¢unnanbubiii caiit komnanuu Koncynpsrant-mooc: http://www.consultant.ru/
HNudopmannoHHO-TIpaBoBOi nmopras komrnanuu ["apant: http://www.garant.ru/
Od¢unnanbubiit cailt deaepanbHON CiIykObI TOCYIapCTBEHHOM cratucTuku Poccuiickoit
®deneparuu. URL: www.gks.ru
Od¢unnansusiit caift ['ocynapcrsennoit Jlymer PO. URL:www.duma.gov.ru
Odunuanbubiil cailt Munskonpassutus PO. URL: www.economy.gov.ru
Poccuiickas razera. URL: www.rg.ru
Martepuansl 0 COLMaIbHO-I)KOHOMUUYECKOMY TOJIOKEHUIO U pa3Butuio B Poccun. URL:
http://www.finansy.ru


https://doi.org/10.23682/69295

8. MonuTopuHT 3koHOMUYecKux mokasareneii. URL: http://www. budgetrf.ru

9. Od¢unmansHbIld cait [IpaBuTenbcTBa Poccuiickoii denepanuy. URL:
Www.government.ru

10. ®enepanbHblil 00pa3oBaTeNbHbIN TOPTa: DKOHOMHKA. COIMONIOTHs, MEeHEeKMEHT.

11. Bonbias snextponHas oubamoreka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii o01meoopa3oBarenbHblil mopran URL:www.museum.edu.ru

13. AAMUHUCTPATHBHO-YIIPABJICHYSCKHI TOPTAd: MEHEUKMEHT W MapKETHHI B OHW3Hece.
Bonbmast anekrponnas oudauorexka URL:http://www.aup.ru

14. bubnuroTreka peIHOYHON PKOHOMHUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextpoHHas 6ubnunoreka: http: //elibrary.ru/

16. Poccumiickas rocynapcrBenHas ouommoreka: http:/ www.rsl.ru

17. Dnextponnas 6ubnuoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMUHUCTpAaTHBHO-YIIpaBICHYECKUI TopTai: http://www.aup.ru/

19. DxoHOMUKA M yIpaBJICHUE HA TPEANPUATHIX: HAYyIHO-00pa30BaTENbHBIN OPTAI
http://www.eup.ru/

20. OdunmansHeIii caiiT Poccuiickoit TocyapcTBeHHOM OnbmmoTeku: http://www.rsl.ru/

21. Caiit xxypHaina «YpaBjieHHe epcoHaIoM»: www.top-personal.ru/

9. MeToauyecKkue yKazaHus AJisl 00y4aro1MXCcsl 10 OCBOEHUIO THCIUIITTHHbI
1. Kypc nekuuii o quciuruinie « Y mpaBlIeHUe MPOSKTaMU » JUIsl HAIPABJICHHSI TIOJITOTOBKU
«Arpoxumusi u arponousoBencaue» / T.M. Copokuna. - Tiomenn: I'AY CeepHoro
3aypanbs, 2020. — [DnekTpoHHBIN pecypc]|
2. Ymupasnenue npoektamu / ABTop-coctaButenb: Copokuna T.W. / DnekTpoHHBIN yueOHO-
Meroanueckuit komruiekc. — Tromenb, ['AY Cepepnoro 3aypamss, 2020. —
[DN1eKTpOHHBIN pecypc]

10. [lepeyenb HH(POPMAIITMOHHBIX TEXHOJIOT Ml
51OC Moodle

11. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCIUIINHBI
HpI/I I/13y‘~I€HI/II/I JOUCIHUITIIINHBI «OpraHmaum[ nu ynpaBneHI/Ie HpOI/ISBO)ICTBOM»

UCIIONIB3YIOTCS ~ TEXHUYECKHE CpeAcTBa 00ydeHHs (MylnbTUMenuiiHoe obOopynoBanue). [lpu
YTEHUH JIEKIUH MPeTyCMOTPEHO HCHOJIb30BAHWE aBTOPCKUX MPE3EHTAlUi, KOTOPbIE COIepKaT
BU3YaJIbHYIO HH(OpMAIHIO (TEKCTOBYIO, TpapMuecKyto, TAOJIUUHYIO U JAp.).

12.0co0eHHOCTH OCBOEHUS AUCHHUIIMHBI JJI HHBAJIHIOB M JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbA

OOyuenune oOydarolUXcss C OrPaHUYEHHBIMM BO3MOMKHOCTSIMH  3JI0POBBSL  NPHU
HEOOXOJMMOCTH OCYIIECTBIISIETCS. HAa OCHOBE aJalTHPOBAHHOM paboyell mnporpaMMmsl ¢
UCMOJIb30BAaHUEM  CHELMAIbHBIX METOJOB OOy4eHHS U JAUJAKTHYECKHMX MaTepuaoB,
COCTaBJICHHBIX C YYETOM OCOOEHHOCTEeW TNCHUXO(PU3UYECKOTO pPa3BUTHUS, WHIUBUIYaJTbHBIX
BO3MOXKHOCTEH U COCTOSHUS 310pPOBBS TAKUX 00ydarouuxcs (00ydaromnerocs).

B memsax ocBoeHuss y4yeOHOW TMporpamMMbl JWCHUIUIAHBI HWHBAJTUAaMU M JIUIIAMHA  C
OTpaHUYEHHBIMU BO3MOXXHOCTSIMHU 3/I0POBbs 00€CIIeYNBaeTCs:

* JUISl MHBAIMJIOB U JMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3[0POBBSI IO 3PEHHUIO:
pasMelleHre B JIOCTYMHBIX JUIsl 00yYalOIIMXCs, SBISIOMUXCS CICIBIMU WM CIA0OBUISIINMH,
MecTaX M B aJanTHUPOBAaHHOW ¢opMme CIpaBOYHOW HHPOpPMAIMM O PACIUCAHUU YUEOHBIX
3aHATUH; IPUCYTCTBUE aCCUCTEHTA, OKA3bIBAIOILIETO o0yyaromemycs HEOOXOJUMYIO


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

MTOMOIIb;BBIMYCK aJbTePHATUBHBIX ()OPMATOB METOJINYECKUX MaTepuasoB
(xpynHbIi wWpudT MM ayauodailiel), UCMOIb30BaHUE BEpCUU caifta mia cnaboBuasaumx DbC
IPR BOOKS u cniennansnoro moominsHoro npuiokeruss IPR BOOKS WV-Reader (mporpammbl
HEBU3YaJbHOTO JOCTyna K HH(OpMAaIMH, NpPEAHA3HAYCHHOH JUII MOOWIIBHBIX YCTPOMCTB,
paboTtarommx Ha ornepanuoHHo cucreMe Android m 10S, xoTopas He TpeOyeT CrenuaibHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTarOT CO CBOMM YCTPOWCTBOM
MPUBBIYHBIM CITIOCOOOM, UCIIOJIB3YS CHEIUAIbHBIC IITATHBIE IPOrPAMMBI 171l HE3PSUYHX JIOCH, C
koTopbiMu [PR BOOKS WV-Reader umeer noaHyo COBMECTUMOCTB);

* Il MHBAIMAOB M JIMI C OrPAaHMYEHHBIMH BO3MOXXHOCTSIMH 3[0POBBSl IO CIyXY:
Ha/IJISKAIIMMU 3ByKOBBIMH CPEJCTBAMHU BOCIIPOM3BEICHHE HH(POPMALINY;

* Uil MHBAIMIOB M JIMI C OTPaHUYEHHBIMH BO3MOXKHOCTSMHU 3/J0POBbS, HMEIOLIUX
HapyIIEHUs] OMOPHO-IBUTATEIBHOTO alllapaTa: BO3MOXKHOCTH OECIHPENsTCTBEHHOTO JIOCTYIIa
oOydaromuxcsi B yueOHbIE MOMEIIEHHUs, TyaJleTHbIe KOMHATHI U JAPYyTue rnomelieHus kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  [TOMEUICHHUSX.

O6pa3oBanre 00y4aroIUXCs ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/J0OPOBbSI MOXKET OBIThH
OpPraHMU30BaHO KaK COBMECTHO C JPYTUMH O0OYYaIOIIMMHUCS, TaK U B OTACIBHBIX IPYIINaX UIH B
OTJICIIbHBIX OpPraHU3aIUsIX



[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpa3oBanus Poccuiickoit dexepannu
®I'bOY BO I'ocynapcTBeHHBIN arpapHblid yHUBEpcUTET CeBepHOTo 3aypaibs
N HXeHEepHO-TEXHOJIOTMYECKUH HHCTUTYT

Kadenpa skonomuku, opranu3anuu 1 ynpasieaus AITK

OOH/I OUEHOYHLIX CPEACTB

1o yueOHOM TUCHUIUIUHE Y TIPaBJICHUE TPOCKTAMHU

1t HarpasiieHus noarotoBku 35.04.03 Arpoxumust U arporo4BOBeICHIE
nporpaMma Maructparypbl «/IHHOBallMOHHbIE TEXHOJIOTUU B PACTEHUEBOJICTBE C
UCIOJIb30BaHUEM KOCMHUYECKHUX CHCTEM»

YpoBeHb BhICIIETO 00Pa30BaHUs — MarucTpaTypa

Pazpabotuuk: gorent, k.3.H. T.1. Copokunna

YTBepKIeHO Ha 3aceaHuu Kadeapsl
«31» mas 2024r. [Iporokon Ne5

3apenyromuii kapenpoit - 7 1O.B. 3y6apeBa

Tromens, 2024



KOHTPOJIBHBIE 3ATAHUA U UHBIE MATEPHUAJIBI OHEHKH
3HAHMH, YMEHUH, HABBIKOB U (MJIH) ONBITA AEATEILHOCTH, XapaKTepu3yloLue

Tanbl GopMHUPOBAHUS KOMIIETEHIINH B MpoLiecce 0CBOEHUS TUCIMIIINHBI
YIIPABJIEHUE ITPOEKTAMHU

Bonpocsl k 3auéTty

Kommereniu

Bompocsl

VYK 2 Cniocoben
yIPAaBJIATH TIPOSKTOM
Ha BCEX 3Tamax ero
’KU3HEHHOIO I[UKJIa

SouhrwnE

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.

29.
30.
31.
32.
33.
34.
35.

IlonsaTHe ynpaBieHUs IPOEKTaMU

[lonsaTue npoekra, ero CBOWCTBA, KiIacCU(UKALUSA POEKTOB
CraHzapThl ¥ HOPMaTUBHBIE AKThI B YIIPaBJIEHUU IIPOEKTAMHU.
Y4aCTHUKY U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

JKU3HEHHBIN TUKII POEKTa

IIpoueccel MHULUALUN u IUIAHUPOBAHMUS IIPOEKTA.
PopMHUpPOBAaHUE UJIEU ITPOEKTA.

®a3pl pean3alvy IPOeKTa

[IpenuaBectunonHas (asa npoexra. E€ coctaB u conepxanue
IIpoueccel ynpasineHus NpoeKTaMu

. UHnnmanms npoexra.

. Ilonsitue Ycrasa mpoekra. Pazpabotka YcraBa npoekra

. YrpasneHue coaepxanueM rnpoekra. Cozanue 6a30BOro IiaHa.
. CoctaB o¢uca npoekra

. Cucrema B3aMMOOTHOILIEHUH YYaCTHUKOB IPOEKTA

. Opranmzanuss nOpoOeKTHOM KoMaHAbpl. (OCHOBHBIE  ACIIEKTHI

(¢opMupoBaHMsT TPOEKTHOM KoMaHAbl. CTpyKTypa NpPOEKTHOU
KOMAaH/Ibl

Wepapxuueckas ctpykrypa padot (MCP)

VYnpasieHue paboTamMu, CpPOKaMH U CTOUMOCTBIO TPOEKTa
OneHka )XKM3HECTIOCOOHOCTH U PEATU3yEMOCTH IIPOEKTa
MapkeTuHroBoe ooecredeHrue npoeKTa

CocraB npoekTHOI qokyMeHTanuu. [lopsiiok pa3paboTku
TexHUKO-?KOHOMHUYECKOE 000CHOBAHHE MPOEKTA

busHec-m1aH 1 ero 0ocoOOeHHOCTH

DKcnepTu3a mpoeKTa

Lens u conepkanne KOHTPOJISI MPOEKTa

TpaguumonHele ¥ cOoBpeMeHHble  (OPMBI  IPOEKTHOTO
(buHaHCUPOBaHUS

MOHUTOPHUHT paboT U aHaJIU3 Pe3yJIbTaTOB

VYnpaiieHne U3MEHEHUSIMU IPOEKTa

VYnopasineHne kadecTBOM Ipoekra. CTaHgapTbl  KadecTBa
MIPOEKTOB

VYipasineHue KOMaHI01 IPOEKTA.

VYnpapiieHne KOMMYHUKAIUSIMU ITPOEKTA

VYnpaBiieHne KOHTaKTaMH U TOCTaBKaMU

[IpumeHeHne JTOrUCTUKH B pealu3aliy MPOEKTOB

Ceresble rpaduku. 'paduxu ["anra.

CymIHOCTh U BHJIbI IPOEKTHBIX PUCKOB

YnpasiieHue puckamMu IpOeKTa




36. [Tokazatenu 3¢ppekTHBHOCTH MPOEKTA.

37. Metonuka oneHKu 3((HEeKTUBHOCTH TIPOSKTA

38. [Iporecchl 3aBepIeHNs IPOEKTa

39. UudopmannoHHbIEe TEXHOJIOTHH YIPABICHHS IPOCKTAMH
40. UnTerpupoBanHasi uH(GOpMaIMOHHAs CUCTEMA

Kpurepum ouenku:

- «3a4YTEHO» BBICTABIIACTCSA OOYYarOIIEMYyCs, €CIIU MPOICHT IPAaBHILHBIX OTBETOB 50 U
Ooutee;
- «HE 3aYTEHOY - €CIIU MPOIICHT MPaBUJIBHBIX OTBETOB MeHee S50.

Bonpocsl aj1s1 codecenoBanmsi

Pa3nen |. Teopernueckue aciekTsl ynpaBiIeHUs IPOEKTaMHU

1.Crannapts! ynpasinenus npoekramu (PMBOK - «cBoa 3HaHMii B 00J1aCTH yIIpaBIeHUS
npoekramm», IPMA Competence Baseline (ICB)).

2. Conepxanue HanmonansHoro crangapta PO [IpoektHbiit MenemxkmenT TPEBOBAHM A
K YITPABJIEHUIO ITPOEKTOM

3. O6nacts npumenenus HanmonansHoro cranaapta PO [IpoekTHbINH MEHEIKMEHT

4. PoneBast (opraHu3allMOHHAs) CTPYKTypa yIpaBiIeHUs IPOEKTaMU

5. ObnacTu ynpaBlieHUs ¥ TIOCJIEI0BATEILHOCTD MPOILIECCOB YIIPABICHUS IPOCKTAM

6. OxapakTepu30oBaTh MPOIECC MHUITMALIUN TTPOCKTA

7. Ilponecc KOHTPOJIS UCTIOTHEHHSI TPOEKTa

8. TpeboBaHUsI K yPABICHUIO TOKYMEHTAMH IPOEKTA

Paznen |l. YpaBnenue nHCTUTYLIMOHATIBHBIMU [TOJICUCTEMAMHU NTPOEKTa
1. MeToapl aHanu3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIM3a MPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB
4. BeposTHOCTHBIN aHaIU3 MPOEKTHBIX PUCKOB

5. DKCHepTHBINA IPOEKTHBIX PUCKOB

6. MeTo aHaIOroB MPOEKTHBIX PUCKOB

7. Meroz OCTpOEHUS AepEBA PEILLICHUI

8. IMuTanimoHHbBIE METOIBI

9. MeTon aHanu3a cleHapueB pa3BUTHUS IIPOEKTOB

10. Ananu3 4yBCTBUTEIBHOCTH MTPOEKTA

Paznen l1l. Metons! onieHkr 3¢ (EKTHBHOCTH NMPOEKTa
1. ®uHaHCOBBIE METO/IbI, 00ECIICUUBAIOIINE CHIYKEHUE TPOEKTHBIX PHUCKOB.
2. CratucTudeckue MeTo/1bl OLleHKH 3((HEKTUBHOCTH MPOEKTA

— CpOK OKYIIaéMOCTH WHBECTUIIMOHHBIX BJIOKEHUH.

— kod(urueHT 3 HEKTUBHOCTH MHBECTUIIMOHHBIX BIIOKCHH.
3. JIluHamMHuecKue METOIbl OLIEHKU Y(PPEKTUBHOCTH MPOECKTA

— YHCTBIM JUCKOHTHUPOBAHHBIN JOXO.

— HHJEKC PEeHTa0eTbHOCTH HHBECTULINH.

— BHYTPEHHsISI HOpMa pEHTa0eIbHOCTH.

— MoAU(pUIIMPOBaHHAsI BHYTPEHHSS HOPMa PEHTA0EIbHOCTH.

— JUCKOHTHUPOBAHHBIM CPOK OKYITAEMOCTH MHBECTULIHM.



4. Tlokazarenu onieHKU 3 (PEKTUBHOCTH MTPOCKTA
— oToOpaxaronie GUHAHCOBYIO U KOMMEPYECKYIO pe3yJIbTaTHBHOCTD
— oToOpaxaromye 010KETHYIO d3PPEKTUBHOCTD.
— ONpeAeTIONINe COLUATEHO-D)KOHOMHYECKUE PE3YIIbTATHI.

Kpurepun ouenku codecenoBanus

«OTIM4HO» - JaH IOJIHBIM, pa3BEpHYTHI OTBET HAa IOCTABJIEHHBIM BOIIPOC, MOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHUU 00 0O0BEKTe, [0Ka3aTelIbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHUST  TEMbI; B  OTBETE  IPOCIECKHUBACTCS  4YETKas  CTPYKTypa, JIOrM4ecKas
MIOCJIEIOBATEIbHOCTh, OTPAXArolasi CYIIHOCTh PAaCKpPbIBAEMbIX MOHITHH, TEOpPUH, SBICHUU.
OTBeT U3JI0KEH JIUTEPATYPHBIM S3BIKOM C MCIIOJIB30BAaHHEM TEPMUHOB. MOTYT OBITH JOIYIIEHBI
HEJ0YEThI B ONPECICHUH MOHATUHN, UCIIPABICHHbIE 00YYAIOIIUMCSI CAMOCTOATEIHLHO B IIPOLIECCe
OTBETA.

«Xopomuoy» - IaH MOJIHBbIM, pa3BEPHYTHIM OTBET Ha MOCTABJICHHBIH BOIPOC, MOKA3aHO
YMEHUE BBIICIUTh CYIIECTBEHHBICE M HECYLIECCTBEHHBIC IPU3HAKH, IPUYMHHO-CIIECICTBECHHBIC
cBsa3u. OTBET JIOTMYEH, M3JI0XKEH JINTEPATYPHBIM S3BIKOM C MHCIIOJIB30BAHMEM TEPMHUHOB. B
OTBETE JONYUICHbI HE3HAYMTENbHBIC OIIMOKH, WCIPABICHHBIE OOYYAaIOIUMCS C TIOMOIIBIO
MIPEeno1aBaTels.

«Y IOBIIETBOPUTEIIBHO» - JIaH HEIOCTATOYHO IIOJHBIM M HEIOCTAaTOYHO DPa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS UMEIOT HapylleHus. JomymieHsl ommoOKku B
PACKpBITUU TOHATUH, YHOTpeOsIeHNH TepMUHOB. OOyUaromuiicss He COCOOEH CaMOCTOSITEIHHO
BBIJICJIUTh CYILIECTBEHHbIC M HECYIIECTBEHHbIE MPU3HAKK M MPUYMHHO-CIIEICTBEHHBIE CBS3H.
OOyyaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIICHHBIC 3HAHWS, JOKa3aB Ha IMPUMEPAX HX
OCHOBHBIE TOJIOKEHUSI TOJBKO C TMOMOIIBbIO TpenoaaBarens. PedeBoe odopmieHue tpedyer
IIOIIPABOK, KOPPEKIUH.

«He ynoBnerBOpUTENbHO» - JaH HEMOJHBIM OTBET, NPEACTABIAIIIUNA CcOOOU
pa3pO3HEHHbIE 3HAHUS [0 TEME BONPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OIpeIeIeHUSIX.
[TpucyTcTBYIOT (hparMeHTapHOCTb, HENOTHYHOCTh H3JI0KeHUs. OOyyaroImuiicsi He OCO3HaeT
CBS3b TOHSATUH, TEOPUH, SBJICHUS C IPYTUMHU 00BEKTaMU JTUCHUIUIMHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusl M JI0Ka3aTelIbHOCTh U3JI0KeHUs. Peubp HerpamoTHas. JlomonHuTENbHBIE U
YTOYHSIOLINE BOMPOCH! MPENOoJaBaTelis HE MPUBOIAT K KOPPEKIUU OTBETa O0y4arolerocs: He
TOJIBKO Ha MOCTaBJIEHHBIN BOIIPOC, HO U Ha IPYTUE BONIPOCHI IUCLUIIIMHBI.
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©CoN A

TeMbl rpynnoBbIX TBOPYECKHUX 3aJaHUI

I'pynmnosbie TBOPYECKHE 3aIaAHUA

Pa3paboTarh KOHLENIHIO U OLIEHUTH F(PPEKTUBHOCTH MMPOEKTA
CocTaBUTh IJIaH NIPOEKTa

CdopmupoBaTh KOMaHIy IMPOEKTA

Onpenenutsd (asbl U HTAIBl KU3HEHHOTO LUK IPOEKTa

O60cHOBaTh HCTOYHHUKH ITPOEKTHOTO (PMHAHCUPOBAHHUS

[TocTpouts ceTeBoi rpaduk mpoexra

OneHUTh paHT U BEPOSITHOCTh BO3SHUKHOBEHUS MPOEKTHBIX PUCKOB
Pa3pabotaTh cuctemy yIrpaBieHHs pUCKaMU B IIPOEKTHOM JEATEIbHOCTH
Pa3paboTars cxemy KOHTPOJIS HCIIOTHEHUS TPOEKTA

1O OO60CHOBaTh KPUTEPHH 3aBEPIICHUS ITPOCKTA

©CoOoNO Gk WNE

Kpurtepun onenkmn:

- OLICHKA «3aYTEHO» BBICTABISETCS OOyYaromeMycsi, €clii Tpymma B LEJIOM
CIpaBUJIaCh C BBIMOJHEHUEM TBOPYECKOTO 3aJaHUs M OOYyYalollMiics Y4YacTBOBal B
pacnpezieieHuu 00S3aHHOCTEH B TPYIINE U BBIMOJIHSUI CBOM OOS3aHHOCTH;, Ipeiaran uiaeu;
AKTUBHO Yy4YacTBOBAT B OOCYXJACHHH, pPabOTal B TpyIIe, COCPEIOTOYHMBIINCH HA
MOCTaBJIEHHOM y4eOHOM 3a/IaHuUU.

- OLICHKAa «HE 3aYTEHO» BBICTABIIAETCS OOyyaroulemMycs, €Ciau rpylnmna B I€JIOM He
CIPaBWJIACh C BBINOJIHEHWEM TBOPUYECKOTO 33/JIaHHsI U C OOydYaromuiics HE y4acTBOBajl B
pacripeieieHu OOs3aHHOCTEM B TPYIIE U HE BBINOJIHSAI CBOM OOS3aHHOCTH B IOJTHOM
o0beMe; He mpejularal HAeU; HE ydacTBOBaI B OOCYXKICHHMHM, HE paboTaja B TpymIe,
COCpE0TOYMBILINCH HA [TOCTABIIEHHOM Y4€OHOM 3a/IaHUU.

Temsl pepeparTos

Buast npoekToB. OcO0EHHOCTH SKOHOMUYECKUX, COLUAIBHBIX U KYJIbTYpPHBIX IPOEKTOB.
3aBepiieHne padoTsl Haj MpoekToM. CpaBHEHHUE pe3ybTaToB ¢ HessiMu. O1ieHKa e CTBUM
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHas CBsI3b UCHIOJHUTENSAM. AHAINU3 BCETO MPOEKTA.
IlonBenenue UTOroB peayn3alyuy IPOEKTa.

N3yyenue cTparernueckux albTepHATUB B Mpoliecce GopMUpOBaHUs MTPOEKTOB. [IpobiieMsl
peHTabenbHOCTH MpoeKkTa. OLEeHKa COCTOSIHUSI PhIHKA.

Hcropuyeckas nocienoBaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOT'O YIIPABICHHUS.

MeHeKMEHT Ka4ecTBa MPOEKTaA.

MeTtob! ynpaBieHus: IpOEKTaMu.

Jloructuka Kak MEeTO/1 yIpaBJieH!s] MaTepUAIbHO-TEXHUYECKUM 00ECTIEYeHUEM.
Opranu3alvoHHbIE CTPYKTYPhI YIPAaBIEHUS MPOEKTaMHU.

Opranu3zanus AeSITEIbHOCTH [0 peajln3aliy IPOEeKTOB. MeHeKep U aIMUHUCTPATOP
npoekra. KoMmMmyHukanuu ¢ noqunHeHHbIME. KoppekTrpoBka npoekra. MoTuBanus.

. Opranuzanus oguca MpoexTa.
11.
12.
13.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUIICKUX YCIOBHUSX.
IlepcnieKTHBBI UCTIONB30BAHUS METO1a MPOEKTHOTO (hnHAHCHpOBaHUs B PO.
[To3unmonupoBanue npoekToB. OCHOBHBIE MOHATHUS U onpenenenus. Knaccupukanus
MIPOEKTOB. JTansl IpoekTa. DaKTOpsl, ONPEAEIAIOLINE YCIIEX TPOEKTa

'He oTHOCAIMXCS K KypCOBBIM IpoekTaM (paboTam)



14. IlpennpuHUMaTenbcKas AesTeNbHOCTb. [IpeinpuHIMaTeTbCTBO KaK peaan3anus IpOeKTOB.

15. Pucku 1 anbTepHaTUBHBIE PELIEHUS. 30HBI OTBETCTBEHHOCTH B ITpoekTe. Co3aHue CUCTEMBI
KOHTpOJIs. Posib pykoBOUTENS IPOEKTA U €r0 OTBETCTBEHHOCTD B JOCTHUKEHHUHU LIEJICH.

16. Cuctema cBs3eil (KoMMyHUKaIuK) B opranuzanuu. Hegopmanbabie u popmMannzoBaHHbIE
OTHOLLIEHUSA B KoJuiekTuBe. [Incansie n Henucanple "npaBuiia xkXu3HA". OpraHn3anuoHHbIE
e U JIMYHBIC 1IeH (IPHOPHUTETHI) COTPYTHUKOB: CIIOCOOBI UX COTIIACOBAHMS (COMMMKECHHUS).

17. CoBpemeHHast KOHLIETIIIUS MAPKETHHTa B YIIPaBICHUU TPOEKTAMHU.

18. Meronbl ynpaBieHus: pUCKaMH MPOEKTA.

19. [IporpaMMHBbIe IPOTYKTHI B 00JIACTH YIIPABICHUS TPOCKTAMHU.

20. Texnomnorust popMupoBaHusi KOMaHabI poekTa. [Ton16op 1 oLleHKa MPETEHICHTOB.
Pacnipenenenue ponet, pyHKIUA; TOTHOMOYHI U OTBETCTBEHHOCTH B KOMaHJIE.
®opmupoBaHUe OOLUTHOCTH BUJICHHUS IEJTU MPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIPABICHUH ITPOCKTAMH.

22. YrpaBieHne KOMMYHHKALUSIMU TPOEKTA.

23. YnpaBiieHre paboTaMH 1O IPOEKTY.

24. YrpaBieHue pecypcaMu IPOEKTa: yIpaBIeHUE 3aKYITKaMH MPOEKTa, YIpPaBICHUE
MIOCTaBKaMHU, YIIPABIICHUE 3aIIaCaMH.

25. ®opMupoBaHUE MPOEKTHOW TPYIITEL. 30HBI OTBETCTBEHHOCTH WiIeHOB rpymmbl. Co3nanue
KaJIeHJAApHBIX TUIaHOB UcnonHuTenei. Cucrema noaaepxku. Cucrema MOTUBALIUU.
Jletanu3anus ceTeBoro rpaduka, KaJleHIapHbIe IIaHbl HCIIOTHUTEICH.

26. DKcnepTr3a MpoeKTa.

Kpurepun onenku:

- «3aYTEHO» BBICTABISIETCS OOYYArOIIEMYCsl, €CIHM BBINOJIHEHBI BCE TPEOOBAaHUS K
HAlIMCaHWIO W 3amure pedepara B COOTBETCTBUM C METOAMYECKMMH YKa3aHUSIMHU 110
CaMOCTOSITeNIbHOM paboTre: oOo03HayeHa mpodiieMa U O0OCHOBaHA €€ aKTYallbHOCTh, CHEJIaH
KpaTKU{ aHalu3 pa3MYHBIX TOUEK 3pEHUs Ha paccMaTpUBaeMyl0 MNpoOJIeMy M JIOTHYHO
U3JI0KEeHa COOCTBEHHAs TMO3UIMS, C(HOPMYyIMPOBaHBI BBIBOJBI, TeMa PACKPHITA, BBIIEPKaH
00BEM, COOMIOZIEHbI TpeOOBaHUS K BHEUIHEMY OGOPMIICHHIO, JaHbl MPaBUJIbHBIE OTBETHI Ha
JIOTIOJTHUTEIFHBIE  BOMPOCHI. JIOMyCKAarOTCsl HE3HAYMTENbHBIE HETOYHOCTH B H3JIOKCHHU
MmarepHuaia, YyOylleHus B O(QOPMIICHMM, 3aTPyJAHEHHUs NpH OTBETaxX Ha JIONOJIHUTEIbHbIE
BOTIPOCHI ITPH 3aIIUTE JINOO0 HETIOIHBIE OTBETHI;

- «HE 3aUTeHO» - UMEIOTCS CYUIECTBEHHbIE OTCTYIUIEHHs OT TpeOOoBaHMHA K
pedepupoBanmo. B uwacTHOCTH: TemMa OCBEIIeHa JMIIb YaCTUYHO; JOMYIICHBI (DaKTHYECKHE
OIIMOKHK B cOJiep’KaHUU pedepaTa WM IPU OTBETE HA JOMOJHUTEIbHBIE BONPOCHL. JIn6o Tema
pedepara He packpeiTa. Bo Bpems 3amuThl OOHApYy>KUBAeTCs CYLIECTBEHHOE HEIIOHHMaHHE
n3ydaemoil mpoosiemsl. He Beiiepxkan o0bEM pedepara.



KoMiuiekT 3agaHuii 1isi KOHTPOJILHOM padoThI AJIA CTYACHTOB 3204HOM

¢opMbI 00yUeHUA
KOHTpOJ'IBHaH pa60Ta COCTOUT U3 TCOpCTH‘ICCKOﬁ YaCTH U IMPAKTHYCCKUX Ba,Z[aHI/Iﬁ.
CryeHTsl ONpeessaioT BApUaHT 3aJaHus (HOMepa BOIIPOCOB) MO HIDKECIEAYIOIel Tabuie

COIJIacHO MepBoi OykBe cBOeil pamuiiny u nocienHei nudppe Homepa 3a4eTHON KHUKKU.

Tabnuna 1 - Jlanasle A1 onpeesieHUs: BapuaHTa 3aJaHus

BykBa damunuu 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

BOl'[pOCl)I JJif BBIITOJTHCHU A TeOpeTHqCCKOﬁ YacTu KOHTpOJ’IbHOﬁ paﬁon,l

Hcropus ynpasieHus NPOEKTaMHU, KaK YaCTH MEHEIKMEHTA.

[ToHsATHE U PONIb yHpaBIEeHUs IPOEKTAMHU B CUCTEME MEHEPKMEHTA MTPEIPUATHS
Lenu u cTparerun npoekra. CTpykTypa npoexTa

Knaccugukaius npoekToB ¢ KOHKPETHBIMU IIPUMEpPaMH.

[lonsiTHE IPOEKTA, ¥ €TO CBOMCTBA.

o E

ACATCIIbHOCTU MPCAIIPUATUSA.

praBHeHI/IC IIPOCKTaMH KaK MCTOAOJIOTHUA BCACHUA OumsHeca W XO3SMCTBEHHOH

7. MexnayHapoaHele opraHuszauud B cdepe npoekTHou nesatenbHocTH (IPMA, PMI) u

XapaKTepUCTHKA UX AESITEIbHOCTH.

CyTb OCHOBHBIX MEKIYHApOJHBIX CTAHJAPTOB YIIPABICHUS IPOEKTAMH.

9. OcHOBHBIE BUIBI IEATEIIEHOCTH B X0OJI€ YIPABJIICHHUS TIPOCKTOM.

10. ITpoBenuTe cpaBHEHUE PYHKLIUH TPAJIUIIMOHHOTO M MPOEKTHOIO MEHEKMEHTA.
11. YyacTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA, UX UHTEPECHI

2

12. OcHoBHBIE TpeOoOBaHMs K BBIOOPY MecTOHaxoxaeHHs mpoekrta. CoxaepikaHue paboT 1O

BI)I60py MCCTOHAXOXKIACHUSA U yHaCTKa JJIA pCain3allii IMMPOCKTA: MOAXOAbI U KPUTCPHUHU.

13. DxoHOMHYECKOE BIUSHUE ITPOCKTA HAa SKOHOMUKY PCTrUOHA.

14. CocraB oduca npoekra. Opranuzanus NpoeKTHOW KoMaHIpl CHUCTeMa B3aMMOOTHOILIEHUIN

YYaCTHHUKOB TPOEKTA.
15. Uepapxuueckas ctpykrypa padot (MCP)

16. Ynpasienue pabotamu npoeKTa

17. YnpaBnenue cpokaMu MpOEKTa.

18. YnpaBieHue CTOMMOCTBIO ITPOEKTA.

19. Packpoiite conepxanne a3 )KU3HEHHOTO IHKJIA TIPOCKTA.

20. [IpuBeauTe COOTBETCTBUE TUIIOB OPTraHU3ALMOHHBIX CTPYKTYP pealn3allii MPOEKTOB.
21. OrieHKa )KA3HECITOCOOHOCTH U Pealn3yeMOCTH IPOCKTa

22. MapKeTuHToBO€e 00ecredeHrne MpoeKTa

23. CocraB poeKTHOU JokyMeHTanuH. [Topsmok pa3paboTku

24. TIpouecchl MHUIMALMY U TUTAHUPOBaHU MpoekTa. GopMHUpOBaHUE HJIEH NTPOEKTA.

25. [IpenBapuTEIBbHBINA aHATTN3 OCYIIECTBIIEMOCTH ITPOEKTa

26. [IpenunBectuimonHas ¢asa npoekra. E€ coctaB u conepxanue.

27. TexHUKO-9KOHOMHYECKOe 000CHOBAaHHUE TIPOCKTA

28. [Iporecchl pH 3aBepIIeHUH POEKTA.

29. 3aKkpbITHE KOHTPAKTa
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30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51,
52.
53.
54.
55.
56.
S7.

58.

59.
60.

[Topsaok 1 mpaBuIIa BBIX0/1a U3 MPOEKTA

busnec-mnan 1 ero oco6eHHOCTH

[TocTpoenue nepapxuueckoi CTpyKTypsl paboT: npaBuia, MPUHIIMIIBL, IPUMEPHI.
ITocTpoeHne CTPYKTYpHOM CXEMBbI OpraHU3aluy U IUIaHA 110 BeXam

[loctpoenne cereBoii MOJAENU TMPOEKTAa: CETEBOE IJIAHUPOBAaHUE, CETEBOW rpaduk,
KPUTHYECKUM IIYTh IIPOCKTA.

Pa3pabotka kanengapuoro rpaduka. [lnanupoBanue pecypcos.

[IpuHUMIIBI yIIpaBIEeHNs CTOUMOCTBIO IIpoekTa. OlleHKa CTOMMOCTH IPOEKTa

PazpaboTka Grokera mpoekTa.

Pa3paboTka 1 IpuHATHE UTOTOBOTO TIaHA MPOEKTA.

DKcnepTu3a CTPOUTEIBHBIX IPOEKTOB

DKoJjoruyeckast 3KCrepTu3a NpoeKToB

Lenb u coneprkanyre KOHTPOJIS MPoekTa. MOHUTOPUHT paboOT U aHATIU3 Pe3yJIbTaTOB
VYpaBieHue U3MEHEHUSIMHU

VYnpaneHnue kauecTBoM IpoekTa. CTaHIapThl KAUeCTBA IIPOEKTOB

VYipasneHue TpyJ0BbIMHU PECYpPCAMU POEKTA. Y IIPaBICHUE KOMMYHUKALIUAMU IIPOEKTa
VYrpaBineHue KOHTaKTaMH U OcTaBKaMu. [[puMeHeHne JOruCTUKY B peaanu3aliy IPOeKTOB
[Tonstue pucka. Knaccuduxarus puckos.

Wnentudukanus puckos. [lnanupoBanue ynpapieHus] pucKaMu

KauecTBennslil ananu3 puckoB. KolnyecTBEHHBIN aHAIN3 PUCKOB

[InanupoBaHue pearupoBaHusi Ha pUCKU. MOHUTOPUHT U yIIpaBiI€HUE pUCKAMU
Hcnonp3oBanne nHOOPMAIIMOHHBIX TEXHOJIOTHH B YIIPABICHUH MTPOSKTAMH
Knaccudukanus nporpaMMHOT0 o0ecrieueHust AJisl yIpaBiIeHHs MPOSKTaMH
@yHKIMOHAIbHbIE 0COOEHHOCTH ITPOrPAMMHBIX CPEJICTB YIPABICHUSI IPOEKTaMU
[Tokazarenu apdexTuBHOCTH poekTa. MeToanka oreHKH 3((HEeKTUBHOCTH MPOEKTA.
TpaguionHblie ¥ coBpeMeHHbIEe (hOPMbI IPOEKTHOTO (PUHAHCHPOBAHUS

MeTop1 KOHTPOJIS 32 UCIIOTHEHHEM OI0JpKeTa MpoekTa. MeTo OCBOGHHOTO 00beMa.
[TonsiTre sxoHOMHMYECKOTO aHanu3a. Llenu v 3agaun GUHaHCOBOrO aHaIM3a MPOEKTA.
[Tokazarenu, wucmnonb3lyemble s (UHAHCOBOTO aHanmu3a MpoeKToB. KoHmenmus
BPEMEHHOM CTOMMOCTH JICHET.

Opranu3anus M oOmas cxemMa NpoBeleHUs (PUHAHCOBOM M SKOHOMHYECKOM OLIEHKU
IIPOEKTA.

Onenka dhuHaHCOBBIX MoKa3zareneit mpoekta (NPV, PBP, PI).

[Tonstue guckonTrpoBanus. OnpeaeneHne YCTOro JUCKOHTUPOBAHHOIO JOX0/1a.

3apanus 1018 NPAKTHYECKOI0 pa3/iesia KOHTPOJILHOI padoThl

Tabnuia 2 - JlaHHbIe A7 ONpe/IeSICHUs BApUAHTA 3aJaHUs

[Tocnennsis uudpa

HOMeEpa 3a4eTHOM 0 1 2 3 4 5 6 7 8 9
KHUDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanrt 1.

PaCCManI/IBaIOTCSI ABa HHBCCTHUIIUH OHBIX IIPOCKTA. HCpBLIﬁ C BEPOATHOCTBHIO 70%

obecreunBaeT nmpuObUTH B 20 MitH. py0. u ¢ BeposaTHocThIO 30% moTepu B cymme 6 MITH. pyo.
Jlst BTOporo nmpoekTa ¢ BeposTHOCTHI0 80% BO3MOXKHO MOTYyYUTh TPUOBLTE 16 MITH. py0. U C
BeposTHOCTHIO 20% TOHECTH MOTEPH B pazmepe 5 MirH. py0. Kakoit mpoekT HanmeHee
PUCKOBaHHBIN? BEITIOTHUTE pacueThl.
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Bapuanr 2.
Nmerotcs JAaHHBIC 3a JBa MCECiALla pCai3dalli IMPOCKTA IO MOBBINICHUIO
HpOH3BOI[CTBCHHOI>i MOIIHOCTH IIPEANPUATHUA:

[Tokazarens Mapr Anpenb
BrInyck mpoayKIiu, ThiC. pyo. 5000 5200
CpenHecnucovHas YUCICHHOCTh PAaOOTHUKOB, YElL. 110 120
B TOM YHCJIe pabounx 80 85
OTtpaboTano pabounmu, Yei.-TH 1920 1955
OtpaboTaHo pabo4rMu, Yes.-yac. 15168 15249
Onpenenure:

1) ypoBHHM MPOU3BOJUTEIBHOCTU TPYyJla U HX AUHAMUKY;
2) IpUPOCT CPeTHEMECIYHON BBIPAaOOTKH OJHOrO PaOOTHHKA.

Bapuanrt 3.
B wuHBecTHIIMOHHBIM  mpoekT mpemiaraetcss  BiIoxkuTh 1600 y.e. OOemaHHbIN
CpEeIHEro10BOM noxon cocraeimsier 400 y.e. Oxupaercs, 4YTO CTaBKa JOXOJHOCTH

(IuckoHTHpOBaHUs) He Oyner MeHATbed U Oyner coctaBinAth10%  romobix. Haittu
aOCOJFOTHBIN M JUCKOHTUPOBAHHBII CPOK OKYNIaeMOCTH.

Bapuanrt 4.

brojpker mnpoekrta cocraBnser120 neHexxHbIx enuHun. Ha BbimonHeHue paboT 110
TEKyIlel JaTbl IUIAHMPOBAJIOCH M3PAcXon0BaTh 35 NEHEKHBIX €AMHUI (IUIaH 3arpar Ha
OIpeNIeIeHHYI0 /1aTy), a (PaKTHYeCKU ObUIO HU3pAcXO[0BaHO 42 NeHeXHbIX enuHulbl. [lpu
TOM Ha BBINOJHEHUE PabOT HYXHO ObUIO u3pacxonoBath 30 JEHEXHbIX EAUHMIL (TLIaH
CTOMMOCTH BBIIIOJTHEHHBIX padoT).

PaccumTaiiTe OTKJIOHEHME IO 3arparaM TPAJULUOHHBIM METOJAOM U METOAO0M
OCBOEHHOI0 00BbeMa.

Bapuanrt 5.

[TocTpoiite ceTeBoil rpaduk, OTpakarOIIUil MOCIEAOBATEILHOCTh BBITTOJHEHUS
ONepalnii, BKIOYEHHBIX B MPOLECC NPOrHO3WpoBaHUs. PaccuuTailTe KpUTHUECKUN My Th
IIPOEKTA.

Pabota [IpenmecTByromas CpoK BBINOIHEHUS,
pabota HEI.

A — pa3paboTka NporHo3a pbIHOYHBIX 4
HoKazaTenen
B — onpenenenue 1ieHsl Ha TPOAYKIUIO A 3
C — ompenenenue oobemMa Mpogax 3
D — nporHo3 BeIpyuKH B, C 1
E — onpenenenue ypoBHs MPsIMBIX 3aTPaT C 2
F — pacuetr 00beMOB POM3BOICTBA C 1
G — onpeneneHue ypoBHs HAKJIaIHBIX C 9
pPacxo/ioB
H — nporxno3 npuobuM 1 peHTa0EIbHOCTH D,EG 2
| - cocraBneHune NpOrHO3HBIX HopM E G H 1
OTYETHOCTH

Bapuanrt 6.




Paccuuraiite moTpeOHOCTh MpoeKTa B (PMHAHCHUPOBAHUU, €CIM HMEETCS CleAyroas
uH(pOpMaIlMs TO JEHEKHBIM TOTOKaM OT CIEIYIONINX BHUIOB JEATEIHPHOCTH KOMIIAHUH T10

IIPOCKTY.

IToroxu 1-#i rox 2-1 Tox 3-ii rox 4-ii ron
OmnepairioHHast 1esITeILHOCTD 200 300 700 900
HNuBecTULIMOHHAA AEITEIHLHOCTD -800 -100 0 0
dunancoBas OeATENLHOCTD 650 -150 -550 -450

Bapuant 7.

B paccMoTpennn HaxoauTCs HWHBECTULMOHHBIM mpoekT. CoriacHo eMy, HWHBECTOP
JoJDKeH BJIOKUTH 10 ThIC. y. €. OOemaHHbIi €My CpeIHEroJIOBOM JI0XOJl COCTaBIISET 3 ThIC.
y. €. HallTu CpOK OKyIaeMOCTH, BBIPa)KEHHBIN B IOJaX U MecCsLax.

Bapuanr 8.

CyMMa mnepBOHayalbHBIX HWHBECTULIMI B HWHBECTULMOHHBIA NpPOEKT cocTtaBuia 500
TBIC. pPyO., OXHIAaeMble E€XKEroJHbIe TIOCTYIUICHHUsS] JCHEXHBIX CPEACTB OT pealn3aluu
MpOeKTa pachpefeNuInch MO TojgaM cleayrmuMm obpazom: 1-it roa— 150 teic. pyo., 2-i
roga— 150 Teic. py0., 3-it rog— 240 ThIC. PYO.

Onpenenuts CPOK OKYNaeMOCTH MPOEKTa C TOYHOCTHIO 0 MecsIIa.

Bapuant 9.

Komnanust cobupaercs mnpuoOpecTH HOBYK TEXHOJOTHYECKYIO JIMHUIO CTOMMOCTBIO
200 miH. py06. CO CPOKOM 3KCIUTyaTalluM MAThH JET, BHEAPEHUE KOTOPOU MO3BOJIUT 00ECTICYUTh
JIOTIOJTHUTEIIbHBIE €)KETO/IHbIE IEHEKHbIE
noctyruienus B 50 muH. py0. Tpebyemas Hopma goxomHoctu cocrtaBiseT 11%. Omnpenenutsb
NPV mnpoekra. fBnsercs au AaHHBIA MPOEKT KOHOMHYECKH LIEIeCO00pa3HbIM?

Bapuanrt 10.

Boigenure u cucreMaTU3UpyHTE BHEIIHUE U BHYTPEHHHUE (DAKTOPBI XO35IICTBEHHOMN
JEATEIBbHOCTH IPEANPUATHUS, OCYILIECTBISAIOIIETO AEATEIBHOCTD 10 IPOU3BOICTBY MOJIOYHOU
IIPOJTYKIIHH.

Bremnne BryTtpeHHue
ITOJIOKUTEIbHBIC OTPULIATEIIbHBIE ITOJIOKUTEIIbHBIC OTPULIATEIIbHBIE
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu ouenkmu:

OneHka «3a4TeH0» - J]aH MOJHBINA OTBET Ha BONPOC KOHTPOJIBHOM pabOThI U MPaBUIIBHO,
JIOTUYECKH BEpPHO peIlIeHa CUTYyallMOHHasl 3a/ada C JEMOHCTpallMed 3HaHus MaTepuaia TeM
BOIIPOCOB C IPUMEHEHHUEM CIIELMAJIbHOW TEPMHUHOJIOTMH, TPAMOTHOTO M3JI0KEHHS Marepuaa,
O0(OPMIIEHHOTO B COOTBETCTBUU C TpeOOBaHUAMU. J{OMyCcKatOTCsl HE3HAUUTEIbHbIE HETOYHOCTH B
UCITIOJIb30BaHUM CHELUAIBbHON TEPMHHOJIOTUH, HE3HAUYUTENIbHBIE CTHJIMCTHUECKUE OLIMOKH B
U3JI0’)KEHUU MaTepuasa, HETOYHOCTH B BBIBOJAX IO TeME BOIPOCOB, HE3HAUUTEIbHBIE OIINOKH B
oopMIICHHH.

OueHka «He 3a4TEHO» - JIaH HEBEPHBIM OTBET WMJIM OTBET, HE PACKPBIBAIOIINN BOIPOC
KOHTPOJIBHOM  paboThl C JAEMOHCTpalueil He BaJeHUs TEPMHMHOJIOTHEH IO JUCIHILIMHE,
HEOPEeKHOr0 MM HEMpPaBUIHLHOTO O(OPMIIEHUS CUTYallMOHHOM 3aJjaud, TaKXe B cilydae, eciu
Ha TPOBEpPKY MPEJCTaBICHbI JBE OJMHAKOBBIE MO COJACpPXkaHHIO paboThl. JIMOO KOHTpONbHAs
paboTa BBIIIOJIHEHA HE 110 33/laHHOMY BAPHAHTY.




