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[Tpu pa3pabotke paboueli mporpaMmbl Y4eOHOM TUCIIUILIMHBI B OCHOBY TOJIOXKCHBI:
1) ®roc BOmno HaIlpaBJICHUIO ITOATOTOBKH 35.04.04 «ATPOHOMUS» (ypoBeHb
MarucTpaTyphl)yTBEPKACHHBIHT MUHHUCTEPCTBOM 00pa3oBaHust U Hayku PD «26»urons 2017 r., mpukas

Ne708

2) VY4eOHBI IIaH OCHOBHOM 00pa30BaTENBLHON IMPOTPaMMBI «COBpEeMEHHbBIE TEXHOJIOTHUHU
IIPOM3BOJICTBA U NEpepabOTKU 3€pHa LEJIEBOr0 Ha3HauYeHUs» onobpeH YueHsiM coBetoM ®I'BOY
BO T'AY Cesepunoro 3aypanbs «31» mas 2024r. [Ipotokon Ne 14

Pabouas mporpamma y4eOHON AMCHMIUIMHEI (MOAYIS) ofoOpeHa Ha 3aceqaHnud Kadeapsl « IKOHOMHKA,
opraam3anus u ympasienue AITK» ot «31» mas 2024 ITpotoxon Ne 5

3aBenyrommii kKadeapoit < 10.B. 3ybapesa

Pabouas mporpamma yueOHON AUCIMILIMHBI (MOAYJIIs) 0100peHa METOJMUECKON KOMUCCHEH HHCTHTYTA
ot «3» Mas 2024 IIpoTtokon Ne 8

[Ipencenarens METOAUYECKON KOMUCCUU UHCTUTYTA . C.M. Karoruna

Pa3paboruuk:

Jlapuonosa H.II., nonent kadenpbl « IkoHOMUKA, opranu3anus 1 ynpasieHue AIIK», k. 3. H.
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1. [lepeyeHb MIIAHUPYEMBIX Pe3yJILTATOB 00y4eHHS MO AUCHUINIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NMPOrpPaMMbl

Koo WNunukaTtop
- Pesynbrarsl OCTHKEHNS Ilepedens IUIAHUPYEMBIX PE3YIIBTATOB
OCBOEHUS 00y4yeHMsI 110 TUCLIUIUIMHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben NA-1y: 3HAmMp:METO/IbI ITITAHUPOBAHUS
opranu3oBath U | [InaHupyer kKoMaHIHYIO | KOMaHIHOW PabOTHI, pacpeaeeHHs
PYKOBOIUTH paboTy, pacripeensieT | NOpy4eHUH U AeIErUpOBaHUS
paboTtoit [IOpY4YEHUS U IIOJIHOMOYMH 4I€HAM KOMaH/Bbl,
KOMaH/Ibl, JIEJIETUPYET OpraHM3alK 00CYXK/IEHUS pa3HbIX UaeH
BbIpabaThiBas | MOJIHOMOYHS YJIEHAM Y MHCHMH.
KOMaHIHYIO KOMaH/ibl, OPraHU3YeT | yMemp:IIIaHUPOBATh KOMaHIHYIO
CTpaTeruio JUist | 00Cy»AeHue pa3HbIX paloty, pacrpenesnars HOpy4eHus 1
JOCTUKEHUS uae U MHEHUM. JEJIErUpOBaTh MOJTHOMOYHSI YWIEHaM
IIOCTABJIEHHOU KOMAaH/Ibl, OpPraHU30BbIBaTh 00CYKAECHUE
el Pa3HBIX UAECH U MHEHU.
61a0emp:METOIUKAMHU IUTAHUPOBAHUS
KOMaHHOW pabOThI, pacTpeeeHus
NIOPYYEHUH U 1€IETUPOBAHUS
HOJIHOMOYHH YJ€eHaM KOMaH/pbl,
OpraHu3alK 00CYKACHUS Pa3HbIX UaeH
Y MHEHUU.
N-2,, 3Hamb:METObI KOHCTPYUPOBAHUS
KoncTtpynpyer CTpaTeruy COTPYIHUYECTBA U Ha €€
CTpaTeruo OCHOBE OpraHU3aly padoThl KOMaHIbI
COTpYIHUYECTBA U HA JUISL JOCTHYKEHUS IOCTaBJICHHOH LIEIIN.
€€ OCHOBE OpPraHU3yeT | yMemp:KOHCTPYUPOBATh CTPATETHUIO
paboTy KOMaH/IbI JUIs COTpPYJHUYECTBA U HA €€ OCHOBE
JOCTHXKEHUS OpraHU30BBIBATh PA0OTY KOMaH bl JIIs
MIOCTABJIEHHOW LIEJIH. JOCTHUKEHUS TIOCTaBICHHOM 1IEIIN.
611a0emb:METOTMKON KOHCTPYHUPOBAHUS
CTpaTEruy COTPYIHUYECTBA U Ha €€
OCHOBE OpraHM3aIiy paboThl KOMaHIbI
JUISL JOCTHKEHUS TIOCTaBJICHHOH LIETH.
OIIK-6 | Cnocoben -1 onk-6 - 3HAMb:METOIBI YIIPABIICHHUSI
YIIPaBIATh ITpumeHnsieT MeTobI KOJUIEKTUBOM JIJISl JOCTHKEHUS
KOJUIEKTUBaMH | yIIpaBJICHUS MTOCTABJICHHBIX IIeJIEH.
Y OPraHMU30BaTh | KOJUIEKTUBOM JJIs YMemb:TIPUMEHITh METO/IbI YIIPABIICHUS
MIPOLIECCHI JOCTHXKEHUS KOJUIEKTUBOM JJIs1 IOCTU KEHHUSI
IIPOU3BOJICTBA | IOCTABJIEHHBIX LIEJEH. | IOCTABJIECHHBIX LIEIEH.

é1a0emp: METOIAMH YIIPaBJICHUS
KOJUIEKTUBOM 11 JOCTIKEHUS
IOCTaBJICHHEIX IIeJIeil.




NJI-2 onk-6 - 3Hambp:cTpaTeru GUPMBI KaK OCHOBY

Hcnons3yer cTparernu panoHaIbHON OpraHU3aliy MIPOLIECCOB
(UPMBI KaK OCHOBY TPOM3BO/JICTBA.

paIroHaNIbHON YMEn b UCTIONb30BaTh CTPATEruH (QUPMEI
OpraHM3alyy IPOUECCOB | KaK OCHOBY pallMOHAJIILHOM OpraHu3aluy
IPOM3BOJICTBA. TPOIIECCOB IIPOU3BOACTBA.

671a0emb:HaBbIKAMU HCIIOJIb30BAHMS
cTpaTeruu GUPMbI KaK OCHOBBI
palMOHaIBHOM OpraHu3aluy MPOLECCOB
MIPOU3BO/JICTBA.

2. MecTo TUCUMILIMHBI B CTPYKTYpPe 00pa30BaTeILHON NPOrpaMMbl

JlanHast QUCHUIUIMHA OTHOCHUTCA K bBroky [ o0s3aTenbHOM dYacTH 00pa3oBaTenbHOU
MIPOrpaMMBl.

JList u3y4eHusl TUCIUTUTMHBI HEOOXOTMMBI 3HAHUS B O0JIACTH: YIIPABJICHUS IPOCKTAMH.

Crpareruyeckuii  MEHEKMEHT  SIBJIACTCS  MPEAIIECTBYIOIICH  JUCUMIUIMHOM  JJId
JUCITUTUIMHBI TEXHUKO - YKOHOMUYECKOE 000CHOBAHHE MTPOCKTOB.

JucnunnuHa u3ydaercs Ha 1 Kypce BO 2 ceMecTpe MO O4YHOM U 3a04HOM (popmax
00y4eHwUsI.

3. O0beM AUCHHMILUINHBI U BBl y4eOHOH padoThl
OO61mas TpyA0eMKOCTh AUCHHUIUINHBI cocTaBisier 108 yacoB (3 3a4eTHbBIE €IMHUIIBI).

Bun yuebHoit paboTbl ®dopma 00yueHust
OYHas 3a049Has

AyIuTopHBIe 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlekunoHHOTO THITA 10 4
CeMHHapCKOTo TUTIA 20 10
CamocrosiTesibHasi padoTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKInH, 39 -
MOATOTOBKA K 3aHATUSIM 70
CaMocTOosITeThHOE H3YYCHUE TEM 3
KoHTtposbHble paboThl - 14
Pedepar 26 -
Jenosas urpa «Pa3paboTka u peanuzanus 10 10
cTpareruu GupmeD»
Bua npomexxyTouHOM aTTecTaluu: 3aueT 3auer
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3a4ETHBIX €IMHHUII 3 3

4. Conepsxkanue QM CHUIITHHBI

4.1. Conep:xaHue pa3/iei0B M CHUIIITHHbBI

No HaunmenoBanue pasnena Conepxanue paszaena
n/n JUCIUIINHBI
1 2 3
1. CyIHOCTh 1 OCHOBHBIE CymHOCTP W BHABI  CTPAaTErMYECKOr0  YIPaBJIECHUS.
MTOHATHUSA Onpenenenne Ou3Heca: (OPMUPOBAHHWE MUCCHH, BHJIEHUS,




CTPATCTUYCCKOI'0
MCHCIP)KMCHTA

CTPATETMYECKUX LeJIEW M CTpaTernu opraHu3anuy.TurnoBbie
cTpareruu: Kiaccupukamuwss ¥ yCIOBHS MPUMEHEHUS.
BHemHss 1 BHYTpEHHsIS cpella OpraHu3alym.

2. Crparernyeckuii anaim3 | MeToJpl aHalu3a B CTPATErMYECKOM YIPaBJICHUU. AHAIH3
Cpenbl U CTPaTEeTHH BHYTpPEHHEH  cpensl M CTPAaTeTHYECKHX  PECypCcoB
OpraHu3aIg. opranuzanuu.  CTpaTermueckuii  aHanu3  (PUHAHCOBOTO

MOTEHIIMAIa OpraHn3ay. MeTo bl aHaIu3a BHEIIHEH Cpe/ibl
opraHusanuu. Meroabl KOMIUIEKCHOIO aHaJIM3a BHEIIHEW U
BHYTPEHHEH Cpe/ibl OpraHu3aIHH.

3. dopmupoBanue CoBpeMEHHBIE MO CTPATETHYECKUX YIPABICHUYECKUX
CTpaTern4ecKux peLIeHui. Komanpnas cTparerus, cTparerus
QIbTEPHATUB U COTPYZIHUYECTBA M CTpATErsi YIpaBICHHUS KOJUJICKTHBAMH.
peanuzarnus ctpaterud. | CTparermyeckne — pemieHMss B YCIOBHSIX — pUCKa U

HeompeeNeHHOCTH. BrIOOp anbTepHaTHB U pa3paboTka
CTPAaTErn4ecKuX IUIAaHOB Pa3BUTHUS. Y IPABICHHE pean3aueit
CTpaTeruH.
4.2. Pazaenpl AMCUMIIMHBI U BUABI 3aHATHIA
ouHasi opma oOyueHus
Ne HaumenoBanue paznena Jlexuuonnoro | CeMHMHAapCKOTO CP Bcero,
n/n JHMCIUIITHHBI THUIIA THUIA 94acoB
1 2 3 4 5 6
1. | CymHOCTb U OCHOBHBIE MMOHSITHS 2 6 26 34
CTPATETHYECKOT0 MEHEeKMEHTA
2. | CtpaTernueckuii aHajIu3 Cpebl U 6 8 26 40
CTpaTeruyl OpraHu3alyy.
3. | ®opmupoBaHHE CTPATETHUECKUX 2 6 26 34
abTEPHATHB U pean3anus
CTpaTeTHH.
Hroro: 10 20 78 108
3aouHas popma oOyyeHHs
Ne HaumenoBanue paziena Jlexumonnoro | CeMUHAapCKOTO CP Bcero,
n/n JMCLUTUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | CymHOCTb U OCHOBHBIE OHSATHS 1 2 30 33
CTPATETHYECKOT0 MEHEeDKMEHTA
2. | CtpaTerndeckuii aHaIu3 Cpebl U 2 6 34 42
CTpaTeruy OpraHu3alLuy.
3. | ®opmupoBaHHE CTPATETHUECKUX 1 2 30 33
aJIbTEpPHATHB U peatu3anus
CTpaTeTHH.
Hroro: 4 10 94 108
4.3. 3aHATHS CEMMHAPCKOI0 THNA
Ne Ne paszena TpynoemkocTs
/11 Tema (uac)
JUCLIUTUTMHBI
OYHas 3a049Has
1 2 3 4 5
1. 1 CyIHOCTb U BUJIbI CTPATErM4YECKOr0 YIPABIECHHUS. 2 1
2. 1 Omnpenenenue 6uzHeca: GOPMHUPOBAHUE MUCCHH, 2 -




OpraHu3alyHu.

BUACHUSA, CTPATCTHUCCKHUX ueneﬁ " CTpaTeruu

TumnoBsle CTpaTCrum: KJ'IaCCI/I(l)I/IKaHI/IH H YCJIO0BHUA

3. 2 1
MIPUMCHCHHSI.

4 HenoBass wurpa «Pa3paboTrka u peanuzauus 9 9

' cTpaTteruu GUupMbI»
AHanu3 BHYTpEHHEH cpelbl U CTPaTeru4yecKux

5. pecypcoB opranuzanuu. CTpaTernueckuil aHaims 3 2
(MHAHCOBOIO MOTEHIIMAIA OpraHN3aluu.
Mertobl aHanu3a BHELIHEN Cpeabl OPraHU3ALUU.

6. MeTonpl KOMIUIEKCHOIO aHaIM3a BHEINHEH U 2 1
BHYTPEHHEH CpeJ/ibl OpraHu3alluu.
Komananas CTparerus, CTpaTerus

7. COTpyAHMYECTBA U  CTpaTerus  yIpaBICHUs 2 1
KOJUJIEKTUBAMH.
Br16op aJIbTEPHATHB u pa3zpaboTka

8. CTpaTernyecKux IUIAHOB pa3BUTHA. YIIpaBJIECHUE 2 -

peayii3anyeil CTpaTeruu.

Uroro: 20 10

4.4. YueOHble 3aHATHS, pPa3BHMBaKOIIHe y 00y4YAIOUIMXCH HABBIKH KOMAaHAHON padoThbl,
MEKJIHYHOCTHbIe KOMMYHHMKALIMHU, IPUHATHE PellIeHH, JUAepCKue KayecTBa

Ne | Homep Merton oOyueHus Ornucanue Merona oOydeHus
/Tl | TEMBI
1 5 HenoBas urpa «Pa3paborka wu | [IpoBeneHue npegycMaTpuBaert:

peanuzanusi CTpaTeruu GUPMbBD».

B xoJe MOJATOTOBKH u
MIPOBEACHUS Pa3BUBAIOTCS
HaBBIKM  KOMaHJHOW  paboTHI,
MEKIIMIHOCTHBIX
KOMMYHHUKAITUH, TUACPCKUX
KayecTB.

1.U3yyeHnne TeOpeTHYEeCKOro MHHHUMYyMa,
HE00X0JMMOr0 TUTST BBITIOJTHEHUS
MPAKTHUYECKOT 0 3aaHus;

2.Meronuka npoBeieHus;

3.CueHapuii, pacKpbIBalOUIMH  CHUTYyalHIO,
MpUBEIIIYI0O K  TOpoliemMe,  KOTOPYIO
HE00X0/IMMO PELINTb.

4.5. llpumepHasi TeMATHKA KYPCOBBIX POEKTOB (pador) - ne npedycmompeno OIIOII.

5. Opranmu3anusi CaMoCTOSATeIbHOH PadoThl 00yUYAKOIIUXCS 10 JUCIUIJIMHE

5.1. Tunbl caMOCTOATEBLHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTe/IbHOMH padoThI dopma 00ydeHuUsl Texymuii KOHTPOJIb
OYHasl 3a04Hast

[TpopaboTka MaTepuana JeKInH, 39 - TECTUPOBAHUE
MOATOTOBKA K 3aHATUSIM 70
CaMOCTOSTETbHOE N3YYCHUE TEM 3 cobeceioBaHme
KonTtposbHble paboThl - 14 3ammTa
Pedepar 26 - 3aImTa
Henosas urpa «Pa3paboTrka u 10 10 TECTUPOBAHUE
peanu3anus cTpaTeruu GUPMBI»

BCETO YaCOB! 78 94

5.2. YueOHO-MeTOqMYeCKHEe MATEPHAJIBI [IJIsl CAMOCTOSATEIbHOI padoThI:




1. Copokuna, T. U. Crparerndyeckuii MeHeKMeHT: yueOHoe nocobue / T. M. Copokuna. —

Tiomens : ['AY Cesepnoro 3aypambs, 2021. — 151 c.— Tekcr: anektpoHHbIH // JlaHb:
ANIeKTpOHHO-OMOMMoTeunass cucremMa. — URL:  https://e.lanbook.com/book/208412 (mara
obpamienus: 06.05.2023). — Pexxum jgocTyna: i aBTOPHU3. IMOJb30BaTEICH. [DICKTPOHHBIM
pecypce].

2. Crparernueckuii MeHeKMEHT / ABTOp coctaButenb: JlapuonoBa H.II. / Meroguueckue
YKa3aHUS K BBIIOJHEHHIO KOHTPOJBHBIX pabOT JJIsl CTYIEHTOB 3a04HOM (hOpMBI 00YUEeHHS BCEX
HarnpasjieHuil moarotoBku — Tiomenb, ['AY Ceseproro 3aypaibs, 2020. — 21c. [DaekTpoHHbIH

pecypc].

3. Pa3pabotka u peanuzauusi crparerud ¢upmbl. JlenoBas urpa mo kypcy «CTpaTernuecKuii
MeHeKMEHT» / ABTOp coctaButenb: Bacun C.M. /Y4eOHO — MeToanyeckoe nocodue — [ensa,
IIT'TTY um. B.I'. Benunckoro, 2010. — 39c.

5.3. TeMbl, BLIHOCHMbIE HA CAMOCTOSITEJIbHOE H3YUeHHUe:
Paznen 1:CymiHocTs M OCHOBHBIE IOHSTHS CTPATETMYECKOTO MEHEIKMEHTA.
1. Crparernueckoe miaHUPOBAHUE U MAPKETUHTOBBINA MOJXO] K YIIPABICHUIO (GUPMOIA.
Paznen 2:Crparernueckuii aHajiu3 Cpesibl U CTpaTeruu OpraHu3aluu.
1. Crparerust HHBECTULIMOHHOMN AESITETLHOCTH.
2. Crparerusi BHEITHEOKOHOMUYECKOH I TEFHOCTH (PUPMBI.
Paznen 3:@opMupoBaHue CTpaTErMuecKUX aJlbTEPHATUB U Peaiu3alus CTPaTEerui.

1. KoHuenuust KOHTPOJUIMHIA B CUCTEME YIPABJICHUS PeaTN3alii SKOHOMUYECKON CTpaTeruu
HPEATPUITHS.

5.4. Tembl pedpeparoB:
1. Ilepexon OT METOJOB JOJITOCPOYHOrO IUIAHUPOBAHUS K CTPATETMUECKOMY YIIPABICHUIO —
HE00XO0IMMOE YCIIOBHE JIJIsl BBKUBAHUS U Pa3BUTHS (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIOLMU 3a7ad M METOJOB CTPAaTErMYeCKOro YIpaBJICHHUs
HPEINPUITHEM.
3. Crparerus aHamm3za U (GOPMHPOBAHUS KOHKYpPEHTHOro Ipeumymiectsa B Poccun
MIEPEXOHOTO MEPHUOJA.
4. lenb m mpoOneMbl CO3/1aHUS AHAIMTUYECKUX LIEHTPOB CTPATErMUYECKOr0 DPa3BUTUS Ha
npeanpuaTusax Pocenn.
5. ®opMHUpoOBaHUE MHUCCHUU M pa3paboTKa HEepapXUUYECKOW CTPYKTYPHI IENed POCCHHCKHUX
MPEANPUIATHI U OPTaHU3ALU.
6. MeToapl aHanu3a BHEIIHEH cpelbl OpraHu3allMd M MEXaHU3MBbl PEryispHoro cobopa u
00paboTKHU CTpaTernyeckoil HHGpopMaImu.
7. Pa3paboTka mporpamMMbl CTPaTErMYECKOrO pPa3BUTHs MpeanpusaTvs (Ha mpumepe
npennpustus Poccun).
8. BbInmojHeHHE M KOHTPOJb MPOrpaMMbl CTPATErMUYECKOTO Pa3BUTHS NPEANpHATHs (Ha
npumepe npeanpuarus Poccun).
9. Pa3paboTka mporpamMm CTpAaTerMYecKOro pa3BUTUS MNPEANPUATHI: 3amafHblil ONBIT U
BO3MOKHOCTB €T0 UCIONIb30BaHus B Poccun.
10. OneHka NpUBIEKATEIBHOCTH PHIHOYHOIO CErMEHTAa M IO3UIMOHHPOBAHUE OTIEIBHOMU
OpraHu3aIuu.
11. Pa3paboTka cTparernu HHHOBAIIMOHHOTO Pa3BUTHUS MPEANIPUATHUS.
12. Pa3zpaboTka cTpaTeruu AuBepcruGUKaiy NpeaArnpusTHs B POCCUICKUX YCIOBHUSIX.
13. Pa3paboTka nporpaMmMbl H3MEHEHHUsI CTPATETHH OPTaHU3aLUH U €€ PECTPYKTYpPU3AIUH.
14. Crparerus OTKa4Kky KaluTajla U JUKBUIALNUH IPEAIPUATHS B POCCUMCKUX YCIOBHSX.
15. Pa3paboTka QpyHKIIMOHAIBHBIX CTpaTeruil (PUPMBI: 0COOEHHOCTH POCCUHCKUX YCIOBUH.
16. Pa3paboTka KOPIOPATUBHBIX CTPATETUi (PUPMBI.



17. OpraHuzaiioHHass CTPYKTypa W CTpaTerusi pa3BUTUS (UPMBL: TpeOOBaHUS M IIYTH
JOCTH>KEHUS B3aUMHOT'O COOTBETCTBHSI.

18. TexHonoruu ynpaBiaeHUS W3MEHEHMSMM B OpraHuM3allud U IYyTH yCTPaHEHUS
COIIPOTHUBIICHUS.

19. Crparernueckoe ynpaBlIeHUE NPEIIPUITHEM B  YCIOBUSX HEONPEACIEHHOCTH,
00yCJIOBJIEHHON HECTAaOMIBHOCTBIO MAaKPOIKOHOMMUYECKUX, IMOJUTHUECKUX M COLHAIbHBIX
(aKTOpPOB OKPYKEHHS.

20. ®opmHpOBaHUE COLMAIBHO-OPUEHTUPOBAHHON CTpaTeruu pa3BUTHS HKOHOMHKH —
HE00XO0IMMOE yCIIOBUE BbIKUBAHUS U Pa3BUTHS TOCYAApCTBA (PErHOHA).

21. IIpobGsiema norcka KOMIPOMHCCA MEXKAY CHHEPTU3MOM U THOKOCTBIO CTpATETuil pa3BUTHS
OpraHH3aIiy.

22. OpraHu3alMoHHasi CTpPYKTypa ¥ OpraHu3allMOHHAas KyJIbTypa Kak 00BEKT CTpaTernyecKux
U3MEHEHUH: 0COOEHHOCTH MPOEKTUPOBAHMUS.

23. CoOTBETCTBHUE IVIABHBIX L€ OpraHM3allui U MHTEPECOB IEPCOHAIa Kak He00X0AuMoe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHBIX TPEUMYIIECTB (DUPMBI.

24. Anamu3 >(QQEKTUBHOCTH CTpPATErMUECKUX IPOEKTOB M CTpaTerus (HOpMUPOBAHMS
nopt¢enst OU3HECOB.

25. Pa3paGoTka aHTUKPHU3UCHOM NpOrpaMMbl Ha TMpUMEpe KOHKPETHOIO POCCUHCKOTro
HIPEIIPUITHSL.

26. [IpobGiiema «4epHOH IBIPBI» POCCUICKOIO MEHE)KMEHTA, ITyTH U CIIOCOOBI €€ pelIeHusl.
27. llenoBas cTparerusi Kak OCTOSSHHO BOCIIPOM3BOAMMBIN IIPpOLECC.

28. Ctparerus noBejieHUs! pUPMBbI Ha PHIHKE JIEHET U IIEHHBIX OyMar.

29. KonHuenuusi KOHTPOJUIMHITA B CHUCTEME YIPaBJICHUS pealu3alii 3KOHOMHYECKON
CTpaTeruu NMpearpusTus.

30. [To3unroHnpoBaHue KaKk MHCTPYMEHT pealn3aliy CTpaTeruu TuddepeHIanmu.

31. Crparernuyeckoe IIaHUPOBAHUE U MAPKETUHTOBBINA MOJXO0/ K YIIPaBJICHUIO (GUPMOH.

32. Crparerus B3auMOoeHCTBHS (DUPMBI C PHIHKAMH ITPOU3BOICTBEHHBIX PECYPCOB.

33. Ctparerus CHI>KEHUs TPAHCAKLIMOHHBIX H3/IEPIKEK.

34. Ctparerus BHEIIHEAKOHOMHYECKON AEATEIBHOCTH (PUPMBI.

35. Crparerust CHU>KEHUs! IPOU3BOJCTBEHHBIX 3aTpar.

36. Ctparerust MHBECTULIMOHHOM €SI TETbHOCTH.

37. Ctparerusi CTUMYJIMPOBAaHHUS [IEPCOHAIIA.

38. Ctparernueckas CerMEeHTallMsl BHEITHEW U BHYTPEHHEH cpebl.

39. Ctparernueckoe ynpaBJIeHUE MapKETHHIOM.

40. ®opmupoBaHUE CTPATETUYECKUX L€ U CTPATEeruy MPeANPUSATHSL.

41. Crparerust npeANnpUHUMATENIBLCTBA IPU YCIOBHUHM XOPOILEro CIpoca Ha MpOAYKIHIO (Ha
npuMepe KOMMEPYECKOro  MpEeanpHsiTHs — TMPOU3BOAMUTENS TOBAPOB  HAPOAHOIO
noTpedneHus).

42. Crparerus ynpaBieHHUs HHHOBAIIMOHHOW (pUpMOIA.

43. @opMHUpOBaHUE CTPATETUN HAYYHO-TEXHUUECKOTO Pa3BUTHSI HA YPOBHE OPraHU3aLINN.

44. Ctparerusi KOHKypEHIIMU Ha TOBAPHOM pPbIHKE.

45. Ctpaterusi BIHSHUS HAayYHO-TEXHHYECKOTO Pa3BUTUS Ha MOTPEOHOCTb B TPYHOBBIX
pecypcax.

46. KoMno3u1us KOHKPETHBIX CTPAaTEruil B CTPATErMi0 KOMIIaHHUH.

47. Ctparerust KOHBEPCHH JIE€ATEIbHOCTH MPEIPUATHUSA.

48. CtpaTerusi pa3BUTHUS CUCTEMBI YAOBJIETBOPEHUS MOTPEOHOCTEH.

49. CrpaTerust KOHKYpEHIIUHA ¥ KOONEPALMH IIPU CO3JaHUN HOBOM MPOAYKIIUU U TEXHOJOTHH
(HOBOBBEIICHMIA).

50. CrpaTerus MoTHBaLMu TpyAa.

51. JocTrkeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1elib (UpMBI.

52. MapkeTuHr KaKk HHCTPYMEHT (hOpPMUPOBAHUSI CTPATETUU (PUPMBI.

53. Crparerust OBBIILIEHUS Ka4yeCTBAa TOBapA.



54. Pa3paboTKa CTpaTernyecKoro ynpaBieHY€CKOTO PEIICHHUS.
55. Ctparerus pecypcocOepekeHHs.

6. @oHI OIEHOYHBIX CPEIACTB JJsi TPOBedEHHUs] TPOMEKYTOUHOH AaTTecTAlUu
00y4YaKIIUXCS 10 TUCHHILINHE

6.1 IlepeueHb KOMIETEHHUI W OIEHOYHbIE CPeJACTBA HHAUKATOPA JTOCTHIKEHUSI

KOMITEeTEeH M
Koo WNunukartop IlepedeHs IUIAHUPYEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTHKECHUS 00y4yeHHMs 110 TUCLIUIUIMHE OLICHOYHOI'O
meHyuu KOMIIETEHIIUU CpeacTBa
VK-3 NJI-1,; 3Hamb:METO bl TTTAHUPOBAHUS Tect
[Inanupyer KOMaHJAHON pabOoThl, pacpeesIeHUs
KOMaHIHYIO [IOPYYEHUH U I€JIETUPOBAHUS
paborty, [10JIHOMOYMI YlI€eHaM KOMaH/pbl,
pacnpezeinser OpraHu3aluy 00CyKAEHUS Pa3HbIX UaeH
MOPYYEHHUS U 1 MHEHUU.
JIEJIETUPYyET yMemsb: TIIaHUPOBAaTh KOMAHIHYIO
MOJIHOMOYHSI paboTy, pacnpenensTh NOPYUEHUS U
YJIeHaM KOMAaHJIbl, [I1€JerupoBaTh NOJHOMOYMS YICHAM
OpraHu3yer KOMaH/1bl, OPraHU30BbIBaTh OOCYXACHNE
oOcyxeHue pa3HbIX UACH U MHEHUH.
pa3HbIX UaeH u 671a0emb: METOIMKAMHU TUIAaHUPOBAHUS
MHEHUM. KOMaHHOW pabOThl, pacipeaeIeHUs
[OPYUYEHUH U JI€JIETUPOBAHUS
[10JIHOMOYM 4I€HaM KOMaH/Bbl,
OpraHu3ay 00CYKICHUS Pa3HBIX UIeH
Y MHEHUU.
-2, 3Hamb:METOIbI KOHCTPYUPOBAHUS Tect
Koncrpynpyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTpaTeruo OCHOBE OpraHMU3aIMKi padOThl KOMaHIbI
COTPYIHUYECTBA U |71 JOCTHKEHUS IOCTABIEHHON LIENIH.
Ha €€ OCHOBE yMemb:KOHCTPYUPOBATh CTPATETHIO
OpraHu3yer paboTy |[COTPYIHHYECTBA U HA €€ OCHOBE
KOMaH/ bl JJIs1 OpraHU30BBIBATH PA0OTY KOMaH bl JUIs
JOCTHXKEHUS TOCTHKEHUS TIOCTABJICHHOM LIEJIH.
IIOCTaBJIECHHOMN 671a0emb:METOANKON KOHCTPYUPOBaHUS
LEJIH. CTpaTeruy COTPYIHUYECTBA U HA €€
OCHOBE OpraHM3aIMKi padOThl KOMaHIbI
IUIs1 TOCTHKEHUS TIOCTaBICHHOM 1IEIIH.
OIIK-6 | U/J-1 onk-6 - 3HaMb:METOIBI YIIPABIICHUS Tect
[Tpumensier KOJUJIEKTUBOM JJIs1 JOCTH)KEHHUS
METO/IBI [1OCTABJICHHBIX LIEJEH.
yIpaBiIeHUS yMemb: IpUMEHSATh METO/IBI YIIPABJICHUS
KOJUIEKTUBOM JJI1  [KOJUIEKTUBOM JUISl TOCTUKEHUS
JOCTHKEHUS [MOCTaBJICHHBIX 1IeJIeH.
MIOCTaBJIEHHBIX 671a0emb:METO1aMU YIIPaBJICHUS
enen. KOJUJIEKTUBOM JJIs1 JJOCTH)KEHUS

[MOCTaBJICHHBIX LICICH.




NJI-2 onk-6 - 3Hamp:cTpaternu GUPMBI KaKk OCHOBY Tect
Hcnone3yet [palioHaIBHOM OpraHU3aliy MPOLECCOB
CTpaTeruu GUPMBI [IPOU3BOJCTBA.
KaK OCHOBY yMempb:rcnionb30BaTh cTpaTeruil GUPMBI
panroHaNbHOM KaK OCHOBY palldOHAJIbHON OpraHu3aluu
OpraHu3alyu [IPOLIECCOB IIPOU3BOJCTBA.
HPOLECCOB 671a0€mb:HaBbIKAMU HCIIOJIb30BaHUS
IIPOM3BOACTBA. cTpaTeruu GUPMBI KaK OCHOBBI
paLlOHaIBHOM OpraHU3aluy IPOLECCOB
MIPON3BOACTBA.

6.2. IlIkaabl oLeHNBAHNSA

IIkana omeHUBaAHUSA TCCTUPOBAHUSA HA 3a4€TC

% BBINOJHEHUS 3aaHUSA Pe3yabTar
51 -100 3a4TEHO
meHee 50 HE 3a4TEHO

Ikana oueHUBaAHUA 3a4Y€eTa

Orenka Onucanue

JleMOHCTpUpYET 3HaHHE B 00JaCTU CTPATETUYECKOr0 MEHEKMEHTA. [ paMOTHO
uznaraer Marepuasn. OTBeyaeT Ha BCE BOIPOCHL. BBHIMONHAET CUTyallMOHHYIO

3auTeHo
3agady. JlomyckaroTcsi ~ HE3HAUUTENIbHbIE  HETOYHOCTHM  IPU  OTBETE,
HE3HAYUTENbHbIC 3aTPyAHEHUS pU HOPMYIUPOBAHUM OTBETA.
JleMOHCTpUpYEeT  OTCYTCTBHME 3HaHUS B  OONACTH  CTPATErHYecKoro
MEHEPKMEHTa, TporeccoB. He oTBeyaer Ha BOMPOCH 3a4e€THOrO OWIIeTa, HE
He 3auteno

pemacT HWJINW HEBEPHO PEIIACT CUTYALITMOHHYIO 3aJady. He otBedaer Ha
AOMOJTHHUTECIIBHBIC BOIIPOCHI IO ITpOrpamMme.

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIH HHbIE MATePHAJIbI:
YkazaHbl B IpUJIOKEHUH 1.

7. TIlepeyeHb OCHOBHOW W JOMOJHUTEIbHOH Y4eOHOU JIUTEPATYpbl, HEOOXOAUMOM
JJIS OCBOCHM S JUCUMILIMHBI
a) OCHOBHasI JIMTEPATypa

1. bymyeBa, JI. 1. TeopeTuueckre M NPAaKTUYECKUE ACMEKThl CTPATETMYECKOIrO YIpaBJICHUS

opranu3zaiuei : yueoHoe nocodue / JI. M. bymyeBa. — CoiktbiBKap : CI'Y um. ITutupuma
Copoxuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : anekTpoHHsbIii // JlaHb :
aNeKTpoHHO-OubOnoTeunas cucrema. — URL: https://e.lanbook.com/book/290213 (nmata

obparmenust: 06.05.2023). — Pexum goctyna: AJist aBTOPU3. MOJIH30BaTENCH.

2. I'pumnna, C. A. CoBpeMeHHbIe KOHIIETIMH MEHEKMEHTA: CTPATErMUeCKUd MEHEIKMEHT :
yaeOHo-MeTomdeckoe mocodue / C. A. I'pummnra. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : aneKTpoHHBIN // JlaHb : 3EeKTPOHHO-OMOINOTEYHas! CUCTEMA.
— URL: https://e.lanbook.com/book/253667 (mara ob6pamenus: 06.05.2023). — Pexum
JOCTyTA: JIJIsl aBTOPH3. MOJIh30BaTENEH.

3. HNanmnkuaa, 0. B. CTparerndeckuii MeHEDKMEHT : yueOHO-MeToudeckoe mocoodue / 0. B.
Hanunkuna, A. O. SxosmeBa. — MockBa : PTY MHUPDOA, 2021. — 82 c.— Tekcr:




ANIEeKTpOHHBIN /  JlaHb : 3JIEKTPOHHO-OUOINOTEYHAS CUCTEMA. — URL:
https://e.lanbook.com/book/176558 (mara obpamenus: 06.05.2023). — Pexxum goctyma: ajs
aBTOPU3. II0JI30BATEIICH.

. KimaBcyn, U. JI. Ctparernueckuii MeHexMeHT : yueOHoe nocooue / WM. JI. Knascyn, . A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 c. — ISBN 978-5-7782-4675-1. — Texkcr :
3JICKTPOHHBIN // Jlanb : 3JICKTPOHHO-0MOIMOTEeYHAs cucrema. — URL:
https://e.lanbook.com/book/306365 (mara obpamenus: 06.05.2023). — Pexum mocrymna: ais
aBTOPU3. MOJIb30BATENCH.

. Jlesymkuna, C. B. Ctpaternueckuii MeHeDKMEHT : yueOHoe rmocobue / C. B. JleBymikuna, 1.
I'. CBucrynoBa. — CraBponoisib : CT['AY, 2020. — 102 c¢. — Texkcr : anexkTpoHHbIi // Jlans :
NIeKTpOHHO-OMOMoTeunass cucrema. — URL: https://e.lanbook.com/book/245909 (nmata
obparmenus: 06.05.2023). — Pexum goctyna: AJiss aBTOPHU3. MOJIb30BaTEICH.

. OxotaukoB, U. B. Crparernueckuii MEHEDKMEHT MU YIPaBJICHUE U3MEHEHUSMH : y4eOHO-
Meroandeckoe mocodue / M. B. Oxoraukos, M. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c.— TekcT : 2neKTpoHHBIA // JIaHb : 3NMEKTPOHHO-OUOIMOTeUHAs cHCTeMa. —
URL: https://e.lanbook.com/book/269252 (mara oOpamenus: 06.05.2023). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIICH.

. PomamoBa, 1. b. CtpaTernueckuii MEHePKMEHT U YIpaBlIeHUE U3MEHEHUSIMU B OPraHU3AINH
: yuebHO-MeToquueckoe nocodue / M. b. PomamoBa. — Hmwxknuiit Horoponx : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c¢.— TekcT: anekTpoHHbIH // JlaHb : BJIEKTPOHHO-
oubmmoreunast cucrema. — URL: https://e.lanbook.com/book/191836 (mata oOpanicHwus:
06.05.2023). — Peskum gocTyma: i aBTOPH3. MOJIb30BaTEICH.

. Copokuna, T. U. Crparernueckuii MeHeDKMEHT: ydebHoe mocodue / T. U. Copoxuna. —

Tiomens : ['AY CeepHoro 3aypanbsi, 2021. — 151 c.— Tekct: anexktpoHHbIl // JlaHb:
AJICKTPOHHO-OMOMMoTeuHass cucrema. — URL: https://e.lanbook.com/book/208412 (nmata
obparmenus: 06.05.2023). — Pexum moctyna: i aBTOPH3. MOJIb30BaTenei. [IIeKTpOHHbIH
pecypcl].

0) 10MOJIHUTEJILHAS JUTEepaTypa

. bynees, B. M. Crparernuyeckuii MeHekMeHT : yyeOHoe mocobue / B. M. bynees, T. B.
I'momenuc. — Howocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Texkcr: onexTpoHHbli / Jlanep : 2yeKTpoHHO-OmMOnmoreuHas cucrema. — URL:
https://e.lanbook.com/book/293366 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: mmst
aBTOPH3. M1OJIb30BATENEH.

. Bacun C.M. Pazpabotka u peanusanus crparerun (upmbl. [lernoBass urpa mo Kypcy
«CTparernueckuii MEHeKMEHT»:yueOHO — MeToandeckoe nocodbue— Ilensa, I[II'TTY um. B.I.
bennnckoro, 2010. — 39c.

. Houenko, E. 0. Crparerndyeckoe ymnpaBieHHE HAa NPEANPUATHH : Y4eOHO-METOIMUYECKOE
nocobue / E. FO. Jlouenko, H. A. CononoBuukona, JI. B. AGpamoB. — Pocrtos-Ha-/lony :
Houckoit I'TY, 2020. — 173 c¢. — ISBN 978-5-7890-1833-0. — Tekcr : anekTpoHHBIH //
Jlanb : snmexTpoHHO-OMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/237992
(mata obpamenus: 06.05.2023). — Pesxxum qoctyna: Ast aBTOPU3. OIb30BaTENEH.

. Jlazapes, B. H. YmpaBnenue cTtparerndyeckuM pa3BUTHEM MPEINPHUATHS : yueOHOe mocooue /
B. H. JlazapeB. — VnbsnoBck : Yal' TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Texcr: onexktpoHHsni / Jlamp : 2yekTpoHHO-OMOnMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/259721 (mara o6pamienus: 06.05.2023). — Pexum moctymna: amns
aBTOPH3. NOJIb30BATEIICH.

. KopumnoBa, E. B. Crparernueckoe ympaBinenue : MeToauueckue ykazanus / E. B.
KopuunoBa. — Hwuxunit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 ¢c. —
Tekcr : onexTpoHHbld / Jlaneb : 2yeKkTpoHHO-OuMOnmoreuynas cucrema. — URL:
https://e.lanbook.com/book/192090 (nara o6pamenus: 06.05.2023). — Pexxum nmoctyma: mmst
aBTOPH3. MOJIb30BATENCH.



6. Camoruna, T. FO. CoBpeMeHHbIE OM3HEC-MOJIENH CTPATETMYECKOTO MEHEKMEHTA : Y4eOHOe
nocobue / T. FO. Camoruna, I'. I1. IInaryauna. — Mocksa : MTYCH, 2021. — 64 c. —
Texkct : onekTpoHHbId /  Jlawb : 3JeKTpoHHO-OMONMMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/215306 (nara obpamenus: 06.05.2023). — Pexxum nmoctyma: st
aBTOPU3. II0JI30BATEIICH.

7. CTparernyecKkuii MEHE/DKMEHT : MeToanueckue ykazanus / coctaBurenu U. H. Urortu, 1. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 c. — TekcT : 3neKTpoHHBbIi //
Jlanp : s;mexTpoHHO-OMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/200972
(mata obpamenus: 06.05.2023). — Pexxum qocTyna: st aBTOPU3. TIOJIB30BATEICH.

8. unkuna, E. JI. Teopus u mpakTuka CTpaTErHuecKOro YIpaBICHUS W KOHTPOJS : yueOHOe
noco6ue / E. JI. lunkuna, E. H. ToBanyoBa. — Poctos-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcr : ayekTpoHHbIH // JlaHb : 3JIeKTpOHHO-OUOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/191047 (mata obpamenus: 06.05.2023). —
Pexum noctyna: asist aBTOpU3. MOJIb30BATENCH.

8. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"WHTepHer"

WWW.1gost.ru — ctanaapThl.
Www.minfin.ru - Oguumnansueiii caiit Munucrepcersa ®unancos PO.
www.nalog.ru - Odunmansueiii caiit @enepanbHO HATOTOBOM CIIYKOBI.
WWW.QKS.ru - Opuumansublii cailt OeepanbHOii Ci1yKObl FOCYIaPCTBEHHOM cTaTuCTHKH PD.
WWW.duma.gov.ru - Odummansusii caiit ocyrapcrBennoii Jlymsr PO.
WWW.eCoNoMy.qoVv.ru - OdunmansHeii cait MunskoHpa3sutus PO.

9. MeToauveckne yKazaHus sl 00y4aIOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI
1. Crparernyeckuii meHemKkMeHT / ABTop cocraButenb: JlapumonoBa H.II. / Mertonuyeckue
YKa3aHHS K IPAKTUYECKUM 3aHATUSAM JIJI1 MAarCTPOB BCEX HANPABJIEHUN MOATOTOBKH — TIOMEHB,
['AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnexkTpoHHbIH pecypc].

10. Ilepeyens HH(POPMALITHOHHBIX TEXHOJIOT Ui
WWW.agris.ru (MexaynapoaHas MHPOPMALMOHHAsA CHCTEMA IO CEIHLCKOMY XO3SHCTBY M CMEXHBIM
HUMH OTPACIISIM).
WWwWWw.agro-prom.ru (MagopmannoHHbII TOPTaN IO CETHCKOMY XO3SHUCTBY U arpapHOi HayKe).
WWW.agronews.ru (Poccuiickuii THQOPMAIIMOHHBIN TIOPTANI O CETLCKOM XO3SIHCTBE).
www.consultant.ru (CrnipaBousno-tipaBoBas cructeMa «KOHCYIbTaHTH»).

11. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHne JUCIUIINHBI
[Tpn w3ydeHnn nucHMIUIHHBI «CTpaTerH4ecKuii MEHEIKMEHT» HCIONB3YIOTCS TEXHHYECKHE
cpeacTBa oOydeHUs (MyslbTUMenuitHoe obopynoBanue). [lpu uTeHMH JEKIUH MperycMOTPEeHO
UCTIOI30BaHUE aBTOPCKHUX MPE3CHTAIMi, KOTOpBIE COJEp)KaT BU3YalbHYIO HH(OpMAIIio
(TekcToBY10, rpauvYecKyro, TAOIUYHYIO U Jp.).

12.0co0eHHOCTH OCBOECHHMS MUCHHUILUIMHBI [JIsi WHBAJIHAOB M JHI € OrpaHHYEeHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OOyueHre 00ydaroIUXcs C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3[0POBbS TP HEOOXOJMMOCTU
OCYIIIECTBIISETCA Ha OCHOBE aJalTHPOBAHHOM paboueil mporpaMMbI C HMCIOJIB30BAHHEM CIEIMAIBHBIX
METOMOB OOydYeHHMS ¥ AMJAKTHYECKMX MAaTePHaloB, COCTABIEHHBIX C YYE€TOM OCOOEHHOCTEH
NCUXO()U3NIECKOTO PA3BUTHUS, HWHIUBHIYATbHBIX BO3MOXXHOCTEH U COCTOSHHS 370POBbS TaKHX
oOyuJatomuxcs (00yJaromerocs).

B OeisiX OCBOCHUA yT-Ie6HOI\/lI mporpaMmMbl OUCHUINIMHBI MHBAJIMAAMU W JIMOAMH C OT'paHUYCHHBIMU
BO3MOXHOCTSIMH 3/I0POBbsI 00CCIICUNBACTCS

* ISl MHBAJIM/IOB | JIMI] C OTPAHUYCHHBIMY BO3MOXKHOCTSIMH 3I0POBbSI TI0 3PEHHIO: pa3MEICHNE B
JOCTYIIHBIX  IJIA O6yT-IaIOIIII/IXC5I, ABIAOIIUXCA CIICIIBIMU WA CHaGOBI/IHSIHII/IMI/I, MECTax MU B


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

aJIanTHPOBaHHON (opMe CIpaBOYHOW HWH(OpMAIMKM O paclucaHud Y4YeOHBIX 3aHATHI, MPUCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOIIETo 00yJaromeMycsl He0OOX0IUMYIO TTOMOIIIb; BBIITYCK
aNbTEPHATUBHEIX ()OPMATOB  METOAMYECKUX MATepUANOB (KPYMHBIM MpUdT Wi ayauoQaiisr),
UCTONb30BaHue Bepcuu caiita mis ciaaboBuasuux OBC IPR BOOKS u cnernuansHOr0O MOOWIBHOTO
npunoxkenuss [PR BOOKS WV-Reader (mporpaMMbel HEBH3YalbHOTO JOCTyNMa K HWH(OpPMAIIHH,
MpeTHA3HAYCHHOH 7151 MOOMIIBHBIX YCTPOUCTB, pabOoTaIoNX Ha onepanuoHHol cucreme Android u 108,
KOTOpasi He TpeOyeT CIeIUalbHO O0YYSHHOTO acCUCTEHTa, T.K. Moau ¢ OB3 mo 3peHuto paboTaroT co
CBOMM YCTPONCTBOM MPHUBBIYHBIM CIIOCOOOM, HWCIONB3YySI CIENHATbHBIE IITATHBIE MPOTPAMMEI IS
He3psaux moaeit, ¢ koropeiMi [IPR BOOKS WV-Reader nveeT monHyro cOBMECTHMOCTS);

e  JUId WHBAJWJIOB U JIAI[ C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 37I0POBbSI 110 CIIYXY: HaJJICKAIMMH
3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHHE WH(POPMAIIHH;

*  JUIA WHBAJIUAOB W JIUI[ C OTPAaHUYEHHBIMA BO3MOXXHOCTSIMH 370POBbBS, MMEIOIINX HAPYIICHHS
OTIOPHO-JIBUTATEIBLHOIO alllapara: BO3MOXKHOCTh OECHPENATCTBEHHOTO JIOCTyNMa OOYyYaroIIuxcs B
y4eOHbIC TTOMEIICHHMSI, TyaJeTHBIC KOMHATHI W JPyTrue TMOMENICHHusS Kadenpbl, a Takke NpeObIBaHUE B
yYKa3aHHBIX MTOMETIEHHSIX.

OO6pazoBanue O0OydYaAIONUXCA C OTPAaHWYCHHBIMH BO3MOXKHOCTSMH 3/I0POBBSI MOXKET OBIThH
OpPraHW30BaHO KAaK COBMECTHO C JIPYTHMH OOYYalONUMHCS, TaK M B OTACIBHBIX TIpyINIax WIH B
OTJIENbHBIX OPTaHU3AIIHAX.



[Tpunoxenue 1
MuHHCTEpCTBO HAYKHU U BhICIIET0 0Opa3zoBanus PO
OI'BOY BO T'ocynapcTBeHHbIl arpapHbiil yHuBepcuter CeBepHOro 3aypalbs
W HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yueOoHou qucuuiuinie CTpaTernyeckuii MEHEI)KMEHT

JUTsI HarpaBiieHUs MoATOTOBKA 35.04.04 ArpoHOoMus

Marucrtepckas nporpamma CoBpEMEHHBIE TEXHOJIOTUH ITPOU3BOCTBA U
nepepabOTKU 3epHa LEIEBOr0 Ha3HAYEHUs

VYpoBeHb BhICIIETO 00pa30BaHUsl — MarucTpaTypa

Pa3zpaboTuunk: goueHt, kana. 3koH. Hayk H.II. JlapuoHoBa

VYTBep:kIeHO Ha 3aceaHuu Kadeapsl

npotokoi Ne 5 ot «31» mast 2024r.

3aseyrommmit Kabepoit 10.B. 3ybapeBa

Tromens, 2024



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
Tanbl POPMUPOBAHUA KOMIIETCHINH B Al}[%ouecce OCBOCHMS JUCHHUILIUHBI
CTPATEITHYECKHH MEHE/[’KMEHT

JesioBasi (poJieBasi) urpa«Pazpadorka u peanusanus crpareruvd GupmMbi»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUdeckas peaausanus cTpaTerud GUpMBbI
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:
- HUCIIOJIb30BaHUS aKTUBHBIX METOJIOB;
- KOMIUJIEKCHOCTHU BO3JIEUCTBHS HH(POPMAIINH;
- TOTPYKEHHsI YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;
- MPAKTUYECKOTO MPUMEHEHHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUU
CUTyalluu;
- aHaJM3a W OLICHKHU MOJIXO0JI0B K PEUIEHUIO MTPOOJIEM, BBIIBUTAEMbIX IPYTUMU
YYaCTHUKAMU.
3
Posu:IIpoBeaeHMENTphIIpeIToNIaracTco3qaHuerpynnbIM34UCIaCTyAEHTOB, IPEACT
aBJISIOLMXTIOPOJISIMACHCTBUENIEPEIIPYTUMUYYAIIUMHUCA. 3a]a4aI0CIE THUX —
KPUTHYECKUM aHau3 YBUJEHHOTO, BBISIBJICHUE OLLMOOK,
JOMYIIEHHBIXTEPOSIMUCHUTYAIIUH, TPEITIOKEHUETTYTEH PEIICHUS] TIPOOIJIEMBI.
MeTtoauka npoBeJeHus:
1. Tlepen  mpoBeleHWEM  3aHATHA  [pENojaBaTellb  3HAKOMUTCA  C
COJIEp)KaHUEMCLIEHAPHs], CO3aET M3 CTYJIEHTOB TIpynmy (B COOTBETCTBHH C
KOJIM4ECTBOMYYaCTHUKOBCHUTYALMH ),pACTIPEIEISIETPOIN:
AnekcelitCeMeHOB—BIAICNIEIMPYKOBOIUTENBIPOCKTHOMKOMIaHUN«CTpOI -
NuBecty.
HukonaliKy3smuu—crapmmitnnxeneppupmbi«Ctpoit-lHBECT.
INanunaCepreesHaBacunbeBa—0yxrantephupmMbli«BomKCKUitiec.
Koncrantun KonbutoB — 3HakoMbiil Anekcest CemeHoBa.
[Ipennpunnmarens. KommenTaTop.
MaccoBka.
2. llpemomaBatens  TPOBOAMT  OMPOC  CTYACHTOB IO  MaTepuaiaM
TEOPETUUYECKOTOMUHUMYMa, pa30upaeT MpaBuja MpeAcTosiied padoThl.
[lepen cTyneHTaMHCTaBUTCS 3ajada IO BBIABICHUIO HEIPGHEKTUBHBIX
JEUCTBUY TEPOEB CUTYAIIMUBIHUCbMEHHOMBUAE(20 MUH).
Hemouctpauusicutyanuu( 1 Smumn.).
[IpenonaBarens oOpa3yer M3 yucia CTYACHTOB TPyNmbl MO 3-5 4YelOBEK.
Nx3amaya — cucreMaruzanus OOHApYyKEHHBIX OIIMOOK, BBIpaOOTKa
BapUaHTOBONTUMAaIbHOrOpemeHusApooaemsl (10 Mun).
5. IlpeacraBuTenbKaxAOUTPYIIIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paboThI, KOTOPasOIIEHUBACTCATIPEIIOaBATEIEMBOOIIICHCUCTEMEYYEOHBIXOI1E
HOK. Y UUTHIBACTCI000CHOBAHHOCTHI0BOAOBHUIIPE IO KEeHH (10 MUH).
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6. IIpoBOAUTCAKOIIEKTUBHOCOOCYKICHUEYBUIEHHOUCUTY AN, JAaETCIOIEHKA]
erictBusMrpynmn (10 muH).

7. Crygentsl BbmonHaiOT Tect (10 wmwuu). Ecium no3Bosser  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT UTOT 3aHATHS, OOpalIacT BHUMAHUE CTYJIECHTOB
HaBOIPOCHI, TpeOyIomKre601eerTy00K0ro 10O THUTEILHOTOU3yYeHUA(SMUH ).

4 Owxunaemblie pe3yiabrarbl: [lo3Bosisier Oonee 3pdekTuBHO (HOPMHUPOBATH

KOMIETEHIINH, MPUOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHWE KOMAaHIHOU

paboThl, pacmpeneneHne MOpYyYEeHUH U JeNIETHPOBAHUE IIOJHOMOYUHN YJIeHAM

KOMaH/Ibl, OpraHu3aIus 00CyXJIeHUsl pa3HbIX uaerd u MHeHuil. KoHcTpyupoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI AJIs

JOCTHKEHHUs] ~ MocTaBieHHOM  menu.llpumeHeHnne  METONOB  yIpaBJiCHUS

KOJUIEKTUBOM JJIsl JOCTHIKEHHsI TIOCTABJICHHBIX Liesieil.crnonb3oBanue cTpaTeruu

(bupMBI KaK OCHOBBI PallMOHAIBHON OpTraHU3AIMK MPOIIECCOB MPOU3BOJICTBA.

Kpurepum ounenkmn:

«3aYTEHO»  BBICTABISIETCSA  CTYINEHTY, €CIM OH JIEMOHCTPHPYET 3HAHUE
HKOHOMHUYECKUX TEPMHUHOB, HNOHSTUH, IIPOIIECCOB. [Toka3zpiBaer
HABBIKUIUIAHUPOBAHUS KOMAHJIHOW pabOThl, pachpenesieHus TMOpyYeHUd u
JIeJIeTUPOBAHUS TTOJIHOMOYMIA YjeHaM KoMaH bl OpraHu3yeT 00CyKIeHHUEe pa3HbIX
uner u MHeHui.[I[puMeHseT MeToabl YIpaBJICHHs KOJUIEKTUBOM ISl JOCTHKEHUS
MOCTaBJICHHBIX Ieseil.Micnonb3yer crpareruu GUpMbl Kak OCHOBY palldOHAIbHON
OpraHu3aliy NpoLEecCOB MPOU3BOACTBA.l paMOoTHO M3naraer marepuain. OTBeyaer
Ha Bce BOMpPOCHL. JloMycKaloTCsi HE3HAUUTENIbHbIE HETOYHOCTH TPU OTBETE,
HE3HAYUTEIbHBIE 3aTPyAHEHUS PpU POPMYITUPOBAHUU OTBETA;

- «HE 3aYTE€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBUE 3HAHUS
PKOHOMHMYECKUX TEPMUHOB, MTOHATHI, porieccoB. He oTBeyaeT Ha BOMIPOCHI.

Bonpocsl aj151 codecenoBanmsi

Pazgea 1: CymHOCTh ¥ OCHOBHBIE MIOHSITHA CTPATErMY€CKOr0 MEHE/KMEHTA.
CyIIHOCTB CTPAaTErnuecKoro MEHEDKMEHTA.

[ IpUHIMITBI METOIOJIOTM CTPATETMYECKOTO MEHEIPKMEHTA.

OYHKIMY CTPATETMYECKOTO MEHE/DKMEHTA.

ConepxaHue U CTPyKTypa CTpaTerniecKoro YIpaBJICHUs.

[Iponecc cTparernyeckoro MEHEIKMEHTA.

arowpdpE

Pa3nen 2:CTpaTernyeckuii aHaau3 cpeabl M CTPATErHM OPraHU3aIUM.
AHaI13 MaKpOOKPYKECHUS.

AHanM3 HEMOCPEJCTBEHHOTO OKPYKCHUSI.

AHaIM3 BHEIHEHN CpepL.

AHanM3 BHYTpEHHEH CPeIbl.

Bunip crpareruii prpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaTM3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.

©coNoA~wWDNDE



10. Crpareruist mpoIBUKEHHS TOBAPA.

11. CuryaiioHHbBIN aHATTH3.

12. SWOT -ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUYECKUX LI€NIeH U CTpaTeruu MPeIPUSTHUA.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHue CTpPpaTernyecKux ajbTEPHATHB M peau3anus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernueckuii NOTEHIMAT OpraHU3aLvN.

MOHHTOPUHT peaM3aLyy CTPaTETUH.

arowbdE

Bomnpocsl 1151 codeceqoBaHus 10 TeMaM, BbIAEJEHHbIM IS
CaAMOCTOAITEJIbHOI0 U3Y4YeHHS.

Pa3znen 1: CymiHOCTb U OCHOBHBIE IOHSATHSI CTPATETMYECKOI0 MEHEIKMEHTA

1. CoctaB U coxepkaHWE CTpaTeruu OpraHu3auuu. [IpUHIMIBI CTpaTErnyecKoro
TUTAHUPOBAHMUS.

2. Ctpaterndyeckoe IUIAHUPOBAaHWE W €r0 OTJIMYHE OT JIOJITOCPOYHOTO
TUTAHUPOBAHMUS.

3. CTpykTypa yIpaBlieHUsI OpraHu3aluedl, OpHUEHTHpPOBaHHAs Ha pEIICHHE
CTpaTErnYeCKuX MpooIeM.

Pazgen 2:CTpaTernyeckuii aHaJIu3 cpeAbl U CTPATEernu OPraHu3anmu.

1. VopaBieHnre WHHOBAIIMOHHBIMU CTPAaTETUsIMA B MPEANPUHUMATEIHCKOU
NEeSATeTLHOCTH (PUPMBI.

2. CtpaTernyeckoe  yIpaBi€HHE  BHEIIHEIKOHOMMUYECKOH  JEeSATENbHOCTHIO
NPEATPUSTHUS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTern4yecKUX aJbTEPHATHB U peau3alus

CTPATeruu.

1. CrpaTernyeckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. CTpaternyeckue W  TaKTUYECKHE IUIAHBI B  CHUCTEME  YIPaBICHUEM
IPEAIPUATHEM.

3. ConepxaHue U CTPYKTypa CTPATErHuecKoro yrnpaBieHHUs.

Kpurepumn onenku codece1oBaHus
- OIICHKA «OTJUYHO» BBICTABISACTCS CTYIEHTY, €CIW J1aH TOJHBIN, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeJIbHO PACKPBITBI OCHOBHBIC TIOJIOKEHHUSI TEMBbI; B OTBETE
MIPOCJIE)KUBACTCA ~ YETKAass  CTPYKTypa, JIOTMYECKas  MOCJIEAOBATEIbHOCTb,
OTpakaroljasi CYIIHOCTh PAaCKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHuil. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHUEM TEPMHUHOB. MOTYT OBITh



JIOTIYIIEHbl HEJOYEThl B OMNPEACNICHUH TOHSATHI, MCIpPaBIEHHBIE O0YyYarOmIUMCS
CaMOCTOSITENIBHO B IIPOLIECCE OTBETA.

- OLIEHKA «XOpOILIO0» BBICTABJISIETCS CTYACHTY, €CIIM JlaH IOJIHBIM, pa3BEepHYTHIN
OTBET Ha IMOCTABJIEHHBIA BONPOC, MOKa3aHO YMEHUE BBIJICIUTH CYIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKH, MPUYHMHHO-CIEACTBEHHBbIE CBsI3U. OTBET JIOIMYEH,
U3JI0KEH JIMTEPaTYypHBIM SI3bIKOM C HCIIOJIb30BAHMEM TEPMUHOB. B oTBeTe
JIOTIYIIEHbI HE3HAYUTENbHBIC OLUIMOKH, UCTIPABICHHBIE 00YUYAIOUIUMCS C TIOMOIIBIO
IIPENoIaBaTEeIs.

- OLIEHKA «YyJIOBJIETBOPUTEIBHO) BBICTABIISIETCS CTYACHTY, €CIIU JJaH HETOCTATOYHO
HOJIHBIA U HEJOCTAaTOYHO Pa3BEpHYThIM OTBET. Jlormka M mociaenoBaTelnbHOCTh
U3JIO’)KEHUSI MMEIOT HapyuieHus. JlomylieHsl OIIMOKM B PAcKpbITUM MOHATHH,
ynotpebneHur TepMUHOB. OOywarouuiics He CIOCOOEH CaMOCTOSTEIHHO
BBIJICIUTh CYIIECTBEHHbIE M  HECYIIECTBEHHbIE MPHU3HAKM U MPUYUHHO-
CIIE/ICTBEHHbIE CBA3U. OOydYaromuiics MOXXET KOHKPETH3UPOBaTh OOOOIIEHHBIE
3HAHMS, JI0Ka3aB Ha MPHUMEPAaX MX OCHOBHBIE IMOJOXKEHUS TOJIBKO C IMOMOIIBIO
npenoaasaressi. PeueBoe opopmiieHne Tpedyer nonpaBoK, KOPPEKIUH.

- OLICHKA «HE YJOBJIETBOPUTEIIBHO» BBICTABIIIETCS CTYACHTY, €CIIU JaH HEIOJHbIN
OTBET, MPEACTABISAIOLMN COOOM pa3po3HEHHbIE 3HAHHUS 10 TEME BOIPOCa C
CYILECTBEHHBIMU OIIMOKaMH B omnpeaeneHusx. [IpucyTcTByroT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOydaronuiicss He 0CO3HAET CBSI3b IMOHATUM, TEOPUH,
ABJIICHUSI C JAPYTMMH OOBEKTaMHU AUCHUIUIMHBL. OTCYTCTBYIOT  BBIBOBI,
KOHKpETHU3allMsl U JI0KA3aTeNbHOCTh  M3JIOKEHUsS. Peub  HerpamoTHas.
JlonoaHUTENBHBIE W YTOYHSIOIIME BOIPOCHI IIPEMNOJABATENsl HE IPUBOIAT K
KOPpEKILIUK OTBETa 00Yy4aroIIerocsi He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
JpYrUe BONPOCHI TUCHHUIIIINHBI.

KommiekT 3agaHuii 1Visi KOHTPOJIbLHOM padoThI
Bapuanr 1.
1. Crparernueckuii MEHEI)KMEHT KaK CUCTEMa U MPOLIECC YIPABICHUS
2. II5CT-anann3 MaKpOOKPYKEHHUSI OpTaHU3AINN
3. IpakTudeckoe 3agaHue:
Yro o3Hawaer g MeHemkepa «OmnpeneneHne Ou3Heca», YCTAHOBUTE
B3aMMOCBSI3b KATETOPUM CTPATETHYECKOTO YIIPABICHUS.
Karteropus KuroueBoii Bonpoc
Bunenune

Muccus

CrpaTeruueckas 1ejib

Crparerus

Bapuanr 2.



1. Bupaenue u Muccusi opraHu3aiuu

2. Monenb koHKypeHTHBIX cuit [lopTepa

3. Ilpaktuueckoe 3a1anue:
OxapakTepu3ynTe TN JUAEPA U CTHIIb PYKOBOJICTBA.
Tadauna. Tunsl JJUIEPOB M UX XaPAKTEPUCTHKA

Tun munepa XapaKTepUCTHUKA

Boxaxk

Jlunep

CuryaTuBHbBIN
auzep

Tabiamuna. CTHIM PYKOBOACTBA M HX XapPaKTEePHCTUKA

Ctunp pyKOBOJICTBA XapaKkTepucTuka

JIMpEKTUBHBIN

(? )

KomnernaabHbii

(? )

[Tonmycturenbckuii

(? )

Bapwuanr 3.

1. Crparernueckue nenu. SMART-npuHIune B pazpaboTKe CTpaTernyecKux
LI€JIEN OpraHU3aIuN
SWOT-ananu3a 1 MeToMKa ero MpOBEACHUS

3. IIpaktnueckoe 3amanue:

Ha mnpenmpusTun 1O  BBIMYCKY OBITOBBIX  AJIEKTPOIUIMT  «[ opeHue»

npeanojgaraeMbpli 00beM NpoAaX B HATYpabHOM BBIPAXKEHUH MO MecslaMm
TaKOB:

Mecsip | 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12

En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370

mpoga | O | O 0 0 0 0 0 0 0 0 0 0

KU
[Ipeamnonaraercs, 4To 1€HAa €AMHMIIBI U37EIUsS cOCTaBUT B 1 kBaprane - 2100
py0.; Bo 2 kB.- 2300 py6.; B 3 kB. - 2500 py0.; B 4 kB. - 3000 py6. CocTaBUThH
MIPOTHO3 00beMa PO 33 TOJJOBOU MEPUO.

Bapuanr 4.
1. Crparerus opranu3anuu u npouecc ee (GopMUpOBaHUS
2. Ctparerusi COTpyAHUYECTBA - OCHOBA CO3/AaHUsI 3PHEKTUBHON KOMaH/IbI.
3. Ilpaktrueckoe 3a1anue:

[Ipennpuaumarens coOupaercs co34aTb Majioe  MPEANpPUSTHE IO
W3TOTOBJICHUIO CTOJIOB I NPOBEJIEHUS ONEpaldii B BETEPUHAPHBIX KIMHUKAX,
KOTOpBIC OH IUIAaHUpPYeT mpojaBaTh mo 5§ 3a mryky. (Bce mudpbl ycioBHBIC).
[IpennpuHuMarens npeanojaraeT B mnepBblid roa npoxate 1600 cromnos. s




MPOCTOTHI pacyeTa OyaeM CYUTaTh, YTO y NPEANPHUATHS CICIYIONINE CTaThU
pacxomioB:

[Ipsimble pacxoib:

1. MaTepHaIbl I CTOJIOB (2,5 § 3a mTyKy)

2. apenanas miata — 20000 $ B ron

Onpenenuth mnpeaen 0e3yOBITOYHOCTH TPEaNpUATHS (TOUKY C HYJIEBOM
MPUOBLIBIO) ABYMS CIIocoO0aMu: rpadyuuecKuM U apu(PMETHIECKIM.

Bapuanr S.
1. ba3oBble cTpareruu pocta opraHnuszaluu
2. Ctpareruu ynpaBlieHUsS KOHQJIUKTAMHU B KOJUICKTUBE
3. IIpakTuueckoe 3agaHue:
[Ipennpustre mMo MpoM3BOACTBY HOBOTO ChIpa PELIMJIO YCTAHOBUTH LIEHY Ha
CBOIO MTPOJIYKIIUIO METOJIOM «CPEIHUE UBAEPIKKHU + TPUOBLIbY.
duHaHCOBBINM aHANW3 Mokazal, 4yto: [lepeMenHble 3aTpaThl - 2 py0.50 Kor.
Ha 1 ymakoBky. [loctostHHbIe - 15 500 py0. Oxugaemelii 00beM peanuzanuu - 3
000 ynakoBok. [Inanupyemasi mpuObLIb - 25%
1. PaccumnTaiiTe leHy OJTHOW YIAKOBKH ChIpa METOJOM «CPEOHUE U3JIECPKKHU
+ NpUOBLILY» (OKPYTIUTE A0 COTHIX JIOJEH).
2. Onpenenute TOYKY 0€3yOBITOYHOCTHU VISl TOTO MPEANPUATHS (OKPYTIUTE
JIO TIEJIBIX YHCEeN).

Bapuanr 6.
1. CrpaTernyeckuii aHaluu3 B CUCTEME YIIPaBJICHUS
2. MeToapl IPUHSTHS YIPABICHYECKUX PEIICHUH.
3. IpakTudeckoe 3agaHue:
B OO0 «3emns» nanHbie OyXraiTepckoro OanaHca OTpakeHbl B TaOJHIIE,
BbIpyuka cocTtaBuia 835000py0., cebecrouMocTs mpoaax coctaBuia 652000pyo0.,
BBITIaueHbI AuBUCH b 75000pyo0.

AKTHUB ITaccus

Hanununsie nensru 55000 | Kpemutopckas 3amonpkenHocts | 60 000

Jlebutopckas KpatkocpouHbie KpeauTsl 90 00

3a10JDKEHHOCTD 100 000 | JonrocpovHble 3a€MHBIC 85 000

HIC 3000 |cpenctBa

3amacsel 75000 | YcTaBHBIN KamuTall 19 000

MarmHs! 1 110 000 | Pe3epBHBIii KanuTam 103 000

obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000

31aHus U 3eMIIS

Hroro 528 000 | UToro 528 000
OnpenenuTs:

1. CocrtaB u CTpyKTypa 3a€MHOI'0 KalMTaJIa.

2. Ompenenuth MOKa3aTeIu KPEAUTOCIIOCOOHOCTH: KOA(DPHUITMEHTHI aOCOTIOTHOM,
IPOMEKYTOUYHOM M OOlEeld JHUKBUIHOCTH; KOIPPUIUEHT (PUHAHCOBOM
HE3aBUCUMOCTH; COOTHOILIEHHWE 3a€MHbIX U COOCTBEHHBIX cpencTB. Crenarhb
BBIBOJI.



Bapuanr 7.

1. Tekymuii u cTparernueckuii GUHAHCOBBIN aHAIU3 (PUHAHCOBOM

NEeATEIbHOCTH

2. Meronp! ynpaBieHuUs: KOJJIEKTUBOM.
3. Ilpaktnueckoe 3a1aHue:

Marnoe npeanpuarne «A» BllaJeeT anTEKOH, TOPIyIOLEd MeIUKaMEHTAMU
TSl AKUBOTHBIX ¢ MecsiuHbIM 00opoTom 30 000 y.e.

COBOKYITHBII CIPOC HA TaHHBIA aCCOPTUMEHT B TOPTrOBOM 30HE ATOW aNTEeKU
coctasisier 120 000 y.e. Ilimomaae TOProBOro MOMEIIEHUs Y NPEATPUATHS «A»
coctasisieT 100 kB.M. 1 y KOHKYpeHTOB Toke 100 KB.M.

Omnpenenure noka3areab KOHKYPEHTOCIIOCOOHOCTH TOPTOBOTO MPEITPHUITHS
«A» «METOIIOM COOTHOUIEHHWS IUIOAAM TOPIOBBIX MOMEIIEHUH W PHIHOYHOU
JOJI.

Bapuanr 8.
1. TIpomyKToBO-MapKETUHIOBas CTpaTerus
2. BHemHsa v BHYTpeHHSS cpena prupMbl
3. IlpakTuyeckoe 3amaHue:
Onpenenutp, Kakue U3 HUKE MEPEUUCICHHBIX B TAOIHIIE IIEJICH SIBISIOTCA

CTpPaTETUYECKUMU AN TaKTHYECKHUMH, JOJITOCPOYHBIMHU 150007
KPAaTKOCPOYHBIMHU?
Conepxxanue uenu Crparernueckas | TakTnueckas
11eJIb 1eJIb

1. 3a Tpu roJ1a YBEIUUUTD OO0 PUPMBI Ha
poiake ¢ 5%m0 10%

2. O0ecrieyuTh B TEKYIIEM T'OAY POCT TOXOJ0B Ha
5%

3. OGecneynTh NOBBIIEHUE KAUYECTBA MPOIYKIIMH

4. JIoOUTBbCs €KETOIHOTO YBEIUYEHUsI 00beMa
npojax ¢ 1 mapa. py6. 1o 2 Mapa. pyo. 3a 5 neT
5. Pa3 B 1Ba roj1a BBIXOJIUTH HA HOBBIM PHIHOK

6. JlocTUrHyTh YpOBHS J10X0A0B 110 akiusim 20%
7. JJoOUTHCA MOBBIIEHUS TPOU3BOIUTEILHOCTH
Tpy/Ja 3a cYeT MPOoQPeCcCUOHAIbLHON MOATOTOBKHU

nepcoHana

8. IloBbicuTh penyTanuio pupmsl cpenu

KJIMEHTOB

9. IToBBICUTH KOHKYPEHTOCTIOCOOHOCTH (DUPMBI
JoOutbcs 100%-no0r0 YPOBHS

10. ynoBIE€TBOPEHMS 3aMPOCOB KIMEHTOB




[TpoBepbTe, HACKOJILKO HA3BaHHBIC B MPEIBIAYIICH TAOIUIIE [IETU COOTBETCTBYIOT
npasuiy SMART.

S (Spesific)—koHKpeTHAas 1IEIb.

M (Measurable)— u3mepumast 1eiib Ha SI3bIKE HUQP.

A (Achievable/Agreedupon).Jloctimwkumast 1 CorjiacoBaHHas 11€7b.

R (Resultoriented)—peanpHas 11e71b, OpUCHTHPOBAHHAS HA PE3YJIbTaT.

T (Timely)-Lleap 1oKHA UMETh KOHKPETHBIE CPOKH.
Onenute coorBercTBUE Kaxknor wuemn mpaBmiry SMART mo TpexGammpHOU
cucTeMe: 3 — MOJIHOCThIO COOTBETCTBYET; 2 — YAaCTUYHO COOTBETCTBYET; 1 — He
COOTBETCTBYET.

Kak Obl Bl mepedpa3upoBaii HECOOTBETCTBYIOIIUE TPEOOBAHUSAM IICIIH,

KaKue U3MEHEHHsI B UX (OPMYITUPOBKE CIEAYyET BHECTH?

Bapuanr 9.
1. ®yHkuumoHangbHas cTpaTerus yrpaBiIeHUs IEPCOHATIOM
2. HudopmanuonHoe obecrieyeHre aHaan3a Cpebl oprauu3anui. MeTo bl
aHaJIM3a B YIPaBJICHUU OpTraHu3aluen
3. Ilpaktuueckoe 3a1aHue:

CocTaBUTh pacueT 3aTpaT M MCTOYHUKOB (PMHAHCUPOBAHUS KalHUTaJIbHBIX
BiaoxkeHuii B AO «Mcrok» B NIpOU3BOACTBEHHO-(DMHAHCOBOM IIJJaHE Ha
CICAYIOIIMN TOJ, €CIM IUIAHUPYIOTCS OCYIIECTBUTH OOBEM KalmUTaIbHBIX
BiloxkeHHd B cymme 65100TbIc. pyO., B TOM uHnciae: OOBEM CTPOUTEIIHHO-
MOHTaXHBbIX paboT B cymMme 55100Thic. py0., MpHOOpETEHNE TEXHUKH B CyMME
10000TeIC. pyO. Omnpeaenutb HCTOYHUKUA (PUHAHCHUPOBAHHUS, €CIU XO3SUCTBY
BBIJICJICHO OIO/KETHBIX accurHoBaHui 25140Teic. py0. cymma aMOpTH3alMH 3a
rog coctaBuT 33500tbic. py0., Ha oOmem coOpaHuu akuMOHEPOB MPHUHSATO
pellieHre He BhIIUIAYMBaTh JUBUACH/IBI M0 aKIUSIM aKIMOHEpaM, a HalpaBIsATh 3Ty
CYMMY Ha pa3BUTHE IPOU3BOACTBA. JIOIOIHUTENIBHBIE B3HOCHI YYpEIUTENEH
coctaBsaT 3000t1eic. py6. OcTaBiiasicsi 4acTh 3aTpaT JOJKHA OBITh MOKPHITA 33 CYET
KpeAMTa 3aMpairBaeMoro B KOMMEpUECKOM OaHKe:

Ioka3aTenn CymmMma, ThIC. pyo.

KanuranbHble BIOKEHUS:

a) oobem CMP

0) npuoOpeTEHNE TEXHUKHU
HUctounuku:

1) ...

2) ...

3) ...

4) ...

Bapuant 10.
1. TlonsiTne GU3HEC-TIJIaHA U €r0 COoJIepKaHue.
2. OyHKIHUOHAIBHBIE CTPATETUU
3. IlpakTuyeckoe 3aj1aHue:



Ha npumepe oaHoit u3 orpacieil (IpOMBIIIIEHHOCTb, CEIbCKOE XO3SIIICTBO WU
TOProBisi) OOOCHYHTE JEHCTBHME IMEPEUYMUCICHHBIX B TaOMUIE MOJUTUKO-
MPaBOBBIX (HaKTOPOB.

Bocnonb3ynrech HH(pOPMAITMOHHO-TIPABOBOM Oazoit «I"apanT»
(http://www.garant.ru/), «KoncynapTant 1ut0Cc» (http://www.consultant.ru),
caiTaMM  OpraHOB  TOCYAAapCTBEHHOW  BJIacTH W yOpaBICHUA U
NPOUIUTIOCTPUPYUTE TEpEeUUCICHHBIE (PaKTOpbl MPUMEPAMH TMPUHUMAEMbBIX
denepanbHBIX 3aKOHOB, MocTaHoBieHuU [IpaBurenscTtBa PD, HOpMaTHBHBIX
MIPABOBBIX aKTOB CyOBbeKTa (eaepauu.

Ta6auua. llonuTHKO-IPaBOBbIE (PAKTOPHI

HopmaTuBHbIe IpaBoBbIe aKThI (3aKOHBI
[HoauTuko-npaBoBbie PAaKTOPHI | H MOCTAHOBJICHHS NPaBUTEILCTBA PD,
TroMeHCKOoH 00J1aCTH)

pEryInupoBaHKe
[pEANPUHUMATEIIbCKON
JIEATEIIbHOCTH
rOCy/1apCTBEHHAs MOJIUTUKA B
ob6mactu HTTI
HaJI0TOBas MOJIUTUKA U
3aKOHOJIATEILCTBO B 3TOM cdhepe
3aKOHBI 10 OXPaHE IPUPOTHON
cpeabl
pEryJMpOBaHUE 3aHATOCTH
HACEJICHUS
BHEIITHEAKOHOMUYECKOE
3aKOHOJATEIbCTBO
MO3UIIMUS TOCYIaPCTBA MO
OTHOILIEHUIO K HHOCTPAHHOMY
KaluTamy
npo¢COr03bI U APYTHUE TPYIIIIBI
JaBJIeHUS (TTOJIUTUYECKOTO,
HKOHOMUYECKOTO U T. 11.)

Bapuanr 11.

1. TIpousBoacTBeHHas cTpaTerus

2. CTpareruu KapbepHOIro pocTa nepcoHana

3. Ilpaktuueckoe 3aiaHue:

[lo mamapiM  Oyxranrepckoro ©Oamanca OOO «Butsa3p» paccuuTaTh
Kod(hpurreHTs (PUHAHCOBOTO COCTOSIHUS JIJISl ONIPEACIICHUS TPYIIIBI (PMHAHCOBOM
ycroiunBocTy aomkHuKa (D3 NoNe§3): abCcomoTHON JIMKBUIHOCTH; KPUTUYECKON
OLICHKH, TEKYIIeH JTMKBUIHOCTH; O00ECIEYEHHOCTH COOCTBEHHBIMH CpEIACTBAMH,
¢buHAHCOBOM HE3aBUCUMOCTH; (DUHAHCOBOW HE3aBUCHUMOCTH B OTHOIICHHUH
dbopMupoBanus 3amacoB U 3atpar. [lo kakomy mpuHIUIY (POCTa yCTONYHMBOCTH



WIM CHWDKEHMS) OIpEAENSIeTCsl BapUaHT PEeCTPYKTYpHU3aluu A0ara (AT rpymni -

NSTh BAPUAHTOB)?

AKTHB Ilaccus

Hanuyusie neusru 55000 | Kpemutopckas 3agomkenHocts | 60 000
JlebuTopckast Kpatkocpounbie KpeauThl 90 00
3aJI0JDKEHHOCTh 100 000 | JonrocpodvHbie 3a€MHbBIC 85 000
HIC 3000 |cpenctBa
3amnacel 75000 | YcraBHBII KanmuTan 19 000
MarmHs! 1 110 000 | Pe3epBHbIii KamuTal 103 000
obopynoBaHue 185 000 | Hepacmpenenennas npuosuts | 283 000
3naHus U 3eMIIst
HTtoro 528 000 | iToro 528 000

Bapuanr 12.

1. Crparerusi BHEIIHEIKOHOMHYECKON JAESITEILHOCTH

2. KoMaHJHbBIHi MOAX0/ B KOPIIOPATUBHOM CTPATETUYECKOM MEHEHKMEHTE.

3. IlpakTuyeckoe 3amaHue:

B OOO «Becna» panHble OyxraiaTepckoro OanaHca OTpakeHbl B TaOJHIIe,
BbIpyuka coctaBuiia 835000py0., cebectoumocTh npogax cocrasuia 652000pyo0.,
BbITIaYeHbl AUBUEH b1 75000pyo0.

AKTHB ITaccus

Hannunnie nensru 55000 | Kpemuropckas 3amomkenHocts | 60 000

Jlebutopckas Jloxoapl Oy yImIuX IEPUOI0B 90 00

3a10JKEHHOCTD 100 000 | JonrocpovHble 3a€MHbBIE 85000

HJIC 3000 | cpencrBa

3anacel 75000 | YcraBHBIN KanuTaml 19 000

Maivssl 1 110 000 | Pe3epBHbIil KanuTam 103 000

obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000

31aHug U 3eMIId

HToro 528 000 | MToro 528 000
Onpenenurs:

1. CocraB u CTpYyKTypy COOCTBEHHOTO KaruTaa.

2. Omnpenenuth mokazaTenn >((PEKTUBHOCTH HCIOIL30BaHUS COOCTBEHHOTO
Kanmutana: KOIPPUIMEHT (PUHAHCOBOM YCTOWYMBOCTH; PEHTAOEIbHOCTH
COOCTBEHHOI'0 KamuTajga; o00paYMBaeMOCTh COOCTBEHHOT'O KamuTaja M
MPOJIOIKUTEILHOCTh OJHOTO 000pOTa COOCTBEHHOTO KamluTaja B JHSX.
CrenaTth BBIBOI.

Bapuant 13.
1. ®unaHcoBas cTpaTerus
2. OmneHka npoiiecca peajn3alui U KOPPEeKTUPOBKA CTPATETUU
3. IlpakTuyeckoe 3ajgaHue:
[Ipeanpusitue uHBECTHpPOBaJO 6 MIH.py0. B MOIEPHM3ALMIO LI€Xa CO
CPOKOM JKCIUTyaTaliuu obOopyaoBanus 12 gjer. OnpenenuTs IOKa3aTeIu
() PEKTUBHOCTH UHBECTHUIIUH.



[Toka3zarenu o Ilocne OTtknoHeHUs

MPOEKTa IPOEKTa

O06BeM NMPOAYKITUH, €. 15000 20000

3aTparel TpyJa Ha €. NPOAYKIUH, 50 45

YeJ1.-uac.

3arpaThl Ha €]1. TPOAYKITUH, PYO. 200 150

Ilena peanmuzanuu ea. MNPOLYKIIHH, 210 210

pyo.

3arpaThl Ha BeCh 00BEM MPOIYKIIHH, 320 250

pyo.

Bripyuka oT peanmzanuu nNpoayKIuu, 380 380

pyo.

[TpubkLIBL OT poekTa, pyo.

(I-C)xO

PenTadensHOCTB, %

Bapuanr 14.

1.OcHOBHOE cCOJlep)KaHME€ W DITalbl PETUCTPALMH  WHIUBUYATBHOTO

pearnpuHUMAaTENS

2.Peructpanys TOproBoro NpearnpusThs: He0OX0UMBbIE TOKYMEHTHI U UX

coJiepKaHue.

3.IlpakTrueckoe 3a1aHKeE:

Ha nmnpumepe opranuzaumm 0a3bl — MPaKTUKUM [POAHATUZUPYITE
oXapakTepu3yiTe WHGOPMAINIO, UMEIONIYI0 CTPATEeTHYECKH XapakTep, H3 ¢e
HUCTOYHUKH:

Bapuanr 15.

1.CymHOCTh KyIbTYpbl NPEAITPUHUMATEIBCTBA.
2.0TBETCTBEHHOCTH 3a HAPYIICHUE HAJIOTOBOI'O 3aKOHO/IaTENbCTBA
3.IIpakTrueckoe 3a1aHue:

Onpenenure 4YHCTYO NpUOBLIb, YPOBEHb PEHTA0ENBHOCTH MPOJAXK U
MIPOU3BOICTBEHHOM JIEATETbHOCTH CEIbCKOX03IMCTBEHHOTO NPEAPHUATHS, €CIIH:

CyOcuauu — 883 ThIC. pyo.

Cebectoumocts npojax — 30994 teic. pyo.;

Pacxonp! Ha pexitamy — 103 ThIC. pyo0.;

[IpotenTs! k moydeHuto — 217 ToIC. pyo.;

Jloxoapbl OT y4acTus B Apyrux opranuzanusx — 948 teic. pyo.;
Ynnauerasie mTpadsl 32 HaApyIIeHUE YCIOBHA TOTOBOPOB — 40 ThIC. pyo0.;
Jloxonapl OT caun umyiecTsa B apeHay — 5730 Teic. py0.;




e Bripyuka oT npoaaxu npoaykuuu — 31128 Tic. pyoO.

Bapuanr 16.
1. Pucku B CTpaTernyecKoM yNpaBJIEHUU U UX aHAIIU3
2. AHanu3 JIEHEeKHBIX MOTOKOB U MPUOBLIN
3. IIpakTuueckoe 3agaHue:
OxapakTepu3yiTe BO3ICUCTBUE KOH(DIUKTA

[TonoxuTenbHOE BO3IEUCTBUE OTpunatenbHOe BO3AEHCTBUE KOHPINKTA
KOH(ITMKTA
Bapuant 17.
1. Metoabl OLIEHKH U YNPABICHUS CTPATETUYECKUMHU PUCKaMU

2. Ananu3 0a30BBIX SKOHOMHYECKHUX ITOKa3aTesel 3(pheKTUBHOCTH
JeSATeIIbBHOCTH MPEAPUITHS

3. IlpakTrueckoe 3amaHue:

OnpeneauTs TOYKy 0€3yOBITOUHOCTH TIPEATIPHUATHS

IToka3arenu baz.rog | Otu.roxg OTki1., %
Bripyuka, ThIC. pyO. 12341 12863
CebecTonMOCTh MPOJIaX Bcero, Thic. py0.: | 10980 11672
B T.4.: IEPEMEHHBIE 3aTPaThI 8235 8170
MOCTOSTHHBIE 3aTPAThI 2745 3502
MapxxuHaibHbId  A0X01, ThIC. pyO. (B-

ITep. 3aTp.)

[TpuGbLIB, THIC. PYO.

Touka 0e3yOBITOUHOCTH, ThIC. PYO.
(IT:(M:B)

OueHUTh ONTHUMAJIBHOCTH CTPYKTYphI 3arpaT. l[IpemmoxuTe ymnpaBieHYecKue
peleHns o ONTUMH3ALNUN POU3BOACTBA U MPOAAXK NMPOLYKIHUH MPEANPUATHS.

Bapuant 18.

1. CymHOCTb, PUHITAITHI ¥ (PYHKITMHA CTPATETHIECKOr0 MEHEHKMEHTA

2. CTpareruyeckuii KOHTPOJIb U KOHTPOJUTMHT

3. IlpakTtuueckoe 3amanue:

PaccuuTaiiTe mocTOsIHHBIC, TIEPEMEHHBIC U 00IIHE U3ACPKKHU TMPEANPUATHAS HA
OCHOBE CIIEAYIOIMX JaHHBIX (3a TOJ),: pacXoJlibl Ha ChIphe M Marepuaibl — 760
ThIC. pyO0.; pacxojibl Ha ocBemleHue — 150 Toic. pyO.; TpaHcHOpTHBIE pacxo bl — 260
ThIC. pyO.; pacxoAbl Ha OIUIATy ympaBieHuyeckoro mnepcoHaira — 1170 teic. py0.;
pacxojpl Ha OIJIaTy MPOW3BOJCTBEHHBIX pabouux-caenbiukoB — 4200 TeiCc. pyo.;
amopTu3alMoHHble oTuncinenus — 600 Teic. py0.; apenaa nomeuieHus: — 120 Thic.



py0.; O6veM Beimycka — 4,5 Thic. T. B roa. Omnpenenute 00beM NPUOBLIH,
MoJIydyaeMOW MpEeanpusTUEeM, €CIM IeHa eAuHuIlbl npoaykuuu — 2000 pyo.
N3yuute CTpyKTypy 3aTpat U ONpeeanuTe PEHTA0eIbHOCTb.

Kpurtepuu oieHKH KOHTPOJBLHBIX PadoT 00y4arouuxcs 3a04H0M (popMbI

- OIICHKA «3aYTE€HO» BBICTABJISETCS CTYACHTY, €CJIM OTBETHI MOJHBIE HA BOIMPOCHI
TEOPETUUYECKON YaCTU U PElICHUE CUTYAIIMOHHOM 3a/1aul KOHTPOJIbHOM padoThI, €
JIEMOHCTpalUe TIIyOOKOro 3HaHMsI MaTepualia TeM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMU B HCIOJB30BAaHUU  CHEUUAIBHOW  TEPMHUHOJIOTHH,  C
HE3HAYNUTETHLHBIMU CTUJIUCTHYCCKUMHU OIMMOKAMH B W3JIOKCHHHM Marepuana, U C
HE3HAYNUTETHLHBIMH OITMOKaMU B 0(hOPMIICHHUH.

- OIIEHKA «HE 3aYTEHO» BBICTABJISIETCS CTYACHTY, €CJIM OH HE J]all OTBET Ha BOMPOC
KOHTPOJILHON paboThl MO0 HE PEIIvI CHTYallMOHHYIO 3a1ady. Eciii BBISIBICHO
HEOpEKHOE WJIM HempaBuibHOE oopmieHue, Iubo paborta, B3siTa B TOTOBOM
Bujie u3 6a3el cetn MuTepHer. Takxke B ciiydae, €clid Ha MPOBEPKY MPECTaBICHBI
JIB€ OJIMHAKOBBIE IO cojiepkaHuio paboTel. KoHTponbHas paboTta ¢ OIICHKON «HE
3a4TE€HO» BO3BpalaeTcss oO0ydaroniemMycsi, KOTOPBIM JTOKEH, B COOTBETCTBUU C
3aMEYaHMsIMU TperojaBares, 0o 10padoTaTh ee, TMOO0 HaMKUCaTh HOBYIO.

Temsbl pedepaToB
1. Ilepexon OT METOIOB IONTOCPOYHOIO IUIAHMPOBAHUS K CTPATETHYECKOMY
YIPABJICHHUIO — HEOOXOAMMOE YCIOBHE JIJIsl BEDKMBAHUS U Pa3BUTUSA (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMHU 33a4 M METOJIOB CTPATErM4ecKoro
YIIPABJICHUS NPEATPUATHEM.
3. Crparerus anaiuza U (OPMUPOBAHUS KOHKYPEHTHOTO MPEUMYILECTBA B
Poccuu niepexonHoro nepuona.
4. Ilenp m mpoOjeMbl CO3JaHUS AHATUTHUYECKUX LIEHTPOB CTPATErHYECKOIo
pa3BUTHA Ha ONpeanpusTusx Poccuun.
5. @opMupoBaHUE MHUCCHU M pa3pabOTKa MEPAPXUYECKON CTPYKTYpHI IIesein
POCCHMCKUX NPEANPUATUI U OPTaHU3ALUM.
6. MeTtoapl aHanM3a BHEIIHEN CpeJlbl OpraHu3alii U MEXaHU3Mbl PETYJISIPHOTO
cbopa u 00paboTKH cTpaTernueckon nH(opmaIuu.
7. Pa3paboTka mporpaMMmbl CTPATETUYECKOTO pa3BUTHUS NPEANpUsATUsS (Ha
npuMepe npeanpusitus Poccun).
8. DBpImomHeHWE #W KOHTPOJIb MPOrPaMMBbI  CTPATETHMYECKOIO  Pa3BUTHS
npeanpusaTud (Ha npumepe npeanpustus Poccun).
9. Pa3paboTka mporpamMM CTPaTeTUYECKOr0 Pa3BUTHUs MPEANPUATUN: 3ama HbIA
OMBIT U BO3MOKHOCTB €r0 UCHOJIb30BaHus B Poccun.
10. Ouenka npuBIEKATENBHOCTH PHIHOYHOIO CETMEHTA U MO3ULHOHUPOBAHME
OTJEIIbHON OpraHu3allyH.
11. Pa3paboTka cTpareruu MHHOBAITMOHHOTO PAa3BUTHUS MIPEATIPUSTHS.
12. Pa3paboTka cTpareruu AuBepcU(UKAIIUN TPEINPUSATHS B POCCHUHUCKUX
YCIIOBUSIX.
13. PaspaboTka mporpamMmbl HU3MEHEHHS CTPAaTETMU OpraHu3alud U ee

PECTPYKTYpHU3ALUU.



14. Ctparerusi OTKauKy KanUTala M JUKBUAALMHA TPEANPUATUS B POCCHIUCKUX
YCIOBUSIX.

15. Pa3paboTka (QyHKIMOHAJIBHBIX CTpaTerudi  (QUPMBI:  OCOOEHHOCTH
POCCUKCKUX YCIOBHM.

16. Pa3paboTka KOpIOpaTUBHBIX CTpaTeruii (PUpMBI.

17. Opranu3zanmoHHasi CTpyKTypa U cTpaTerusi pa3Butus (GUpMbl: TpeOOBaHUS U
MyTH JOCTH>KEHUSI B3aUMHOTO COOTBETCTBUSI.

18. TexHOIOrnM ynpaBieHUs] U3BMEHEHUSIMU B OPTaHU3aLMU U IIyTH YCTPAHEHHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJEHUe PEAIPUATHEM B YCIOBUSAX
HEOTPEAECIEHHOCTH, 00YCIOBIEHHOW HECTAOUIPHOCTHIO MaKPOIKOHOMUYECKHX,
MOJUTUYECKHUX U COIUATBHBIX (DAKTOPOB OKPYKEHUSI.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPAaTEruy  Pa3BUTHSA
HPKOHOMHUKUA — HEOOXOJMMOE YCJIOBHE BBIKMBAHUS U PA3BUTHUS TOCYJapCTBa
(peruona).

21. IlpobGnema moucka KOMIpPOMHCCAa MEXAY CHHEPIM3MOM U THUOKOCTBIO
CTpaTeruil pa3BUTHs OPraHU3aluu.

22. OpraHu3alydoHHasl CTPYKTypa M OpraHM3allMOHHas KyJIbTypa Kak OOBEKT
CTPaTErMYeCKUX U3MEHEHHUI: 0COOEHHOCTH POEKTUPOBAHUS.

23. CooTBETCTBME TIABHBIX LIEJIEH OpraHU3allMd U MHTEPECOB INEPCOHANIA KaK
HEO00XO0/IMMOE yCIIOBUE CO3/JaHUsI KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI.

24. Anamu3z 3(@EKTUBHOCTHM CTPATETMYECKUX MPOEKTOB M  CTpaTErus
dbopmupoBanus moptdesisi OU3HECOB.

25. Pa3paboTka aHTUKPU3HCHOW MPOrpaMMbl Ha MPUMEPE KOHKPETHOTO
POCCUHCKOTO ITPEATPUATHSA.

26. ITpobGneMa «uepHOM IBIPBDY POCCUUCKOTO MEHEIKMEHTA, MYTH U CIOCOOBI
€€ pelIeHusl.

27. lleHoBas cTpaterus Kak MoCTOSIHHO BOCIIPOM3BOAMMBIN MPOIIECC.

28. Ctparerus noBeneHust GUpMbI Ha PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHUCTEME YIPABICHUS pealn3aluu
HKOHOMHUYECKOUN CTPATErnH MPEAIPUITHS.

30. Ilo3unumoHupoBaHHWE KAk  HMHCTPYMEHT  peaju3aluu  CTpaTeruu
nudepeHnmranum.

31. Crparernueckoe IJIaHUPOBAHUE U MAPKETUHIOBBIM MOAXOJ K YNPABICHUIO
bupmoii.

32. Crpaterust B3aUMOJECHCTBUA (PUPMBI C PHIHKAMH MPOU3BOJCTBEHHBIX
pECYpCOB.

33. Ctparerusi CHUKEHUS TPAHCAKIUOHHBIX U3JIEPHKEK.

34. Crpaterusi BHEIIHEAKOHOMUYECKON JEATENBHOCTA (PUPMBI.

35. Ctparerusi CHUKEHUS POU3BOACTBEHHBIX 3aTpaT.

36. Ctparerusi MHBECTUIIMOHHOM JIESITEILHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS TIEPCOHAA.

38. Ctparernueckas CerMEHTaIUsl BHEIITHEN U BHYTPEHHEU CpPEJIbI.

39. Ctpareruueckoe yrnpaBJIeHUE MAPKETUHTOM.

40. ®opMHpOBaHUE CTPATETUYECKHUX LEIEN U CTPATErHH NPEAIPUSITHS.



41. Crparerusi NpeANpUHUMATENBCTBA MPU YCIOBHUM XOPOIIEro crpoca Ha
OPOAYKIHMIO (Ha TpUMEpPEe KOMMEPUECKOTO MPEANpPUSTUS — MPOU3BOAMUTENIS
TOBApOB HAPOJAHOTO MOTPEOJICHHUS).

42. Ctpaterus ynpapieHUs HHHOBAIIMOHHON (hUPMOH.

43. ®opMHUpOBAHHME CTPATErMM HAYYHO-TEXHUYECKOTO pa3BUTHS HA YPOBHE
OpraHu3aluu.

44. Ctparerusi KOHKYpPEHIIMM Ha TOBaPHOM PBIHKE.

45. Crparerusi BAMSHUS HAy4YHO-TEXHHUYECKOTO pPa3BUTHS Ha NMOTPEOHOCTH B
TPYJOBBIX peECypcax.

46. Komno3nnys KOHKPETHBIX CTPATErUi B CTPATETUIO KOMITAHHH.

47. CtpaTerusi KOHBEPCUU AESITEIBHOCTU IPEANPUSATHU.

48. Ctparerus pa3BUTHUS CUCTEMBI YIOBJIETBOPEHHUS MOTPEOHOCTEN.

49. CtpaTreruss KOHKypEHUMU U KOONIEPALUU ITPU CO3IAHUN HOBOM NMPOAYKLNHN U
TEXHOJIOTUU (HOBOBBEACHUM).

50. CtpaTerust MOTUBAIIUH TPYyAQ.

51. JlocTikeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas 1esib (GUpMBbI.

52. MapKeTHHT KaK HHCTPYMEHT (POPMUPOBAHUS CTPATETUU (DUPMBI.

53. Crparerus NoBbILIEHHS Ka4€CTBa TOBapa.

54. Pa3zpaboTka cTpaTeruueckoro yrnpaBieHYECKOTO PEIICHUS.

55. Ctparterus pecypcocOeperxeHusl.

Kpurtepum ouenku:

- OLICHKA «3a4YTCHO» BBICTABISIETCS CTYJEHTY, €CIIM BBIMOJHEHBI BCE
TpeOOBaHUS K HANMCAHMIO U 3aIuTe pedepara B COOTBETCTBUU C METOAMYECKUMU
YKa3aHUSIMU TI0 CAMOCTOSITENIbHOU paboTre: 0003HaYeHa mpobiemMa U 000CHOBaHA
e€ aKTyaabHOCTh, CJeJaH KpaTKUMl aHajdu3 pa3JIMYHbIX TOYEK 3pEHUs Ha
paccmaTpuBaeMyro MpoOjeMy M JIOTUYHO M3JI0kKEeHa COOCTBEHHAs MO3MIIMA,
chOpMyIMPOBAaHbl BBIBOJBI, TEMa PACKPHITA, BBIJEPKAH OO0BEM, COOIIOICHBI
TpeOOBaHMsI K BHEIIHEMY OQOpPMIIEHUIO, JaHbl TPAaBUIbHBIE OTBETHl Ha
JIOTIOJIHUTEJIbHBIE BONPOCHL. JlomycKkaloTcs HE3HAuuTEeNbHbIE HETOYHOCTU B
U3JI0KEHUH MaTepuaia, YIyleHus: B opOpMIICHUH, 3aTPYIHEHUS TIPU OTBETaX Ha
JIOTIOJIHUTEIbHBIE BOTPOCHI IIPU 3aLUTE JTMOO HEMOIHbIE OTBETHI;

- OIICHKA «HE 3aYTEHO0» BBICTABIISIETCS CTYICHTY, €CIIM UMEIOTCS CYIIIECTBEHHBIC
OTCTYIUIEHUSI OT TpeOoBaHUU K pedepupoBaHuio. B yacTHOCTH: TeMa OCBelleHa

JIUIIb YaCTUYHO; JAOMYyIIEHbI (hakTUYecKue omuOKu B cofepkaHuu pedepara uiu
MIpU OTBETE HA JIOMOJIHUTEIbHBIE BOMpockl. JInbo Tema pedepara He packpbiTa. Bo
BpEMs 3alllUThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEMOHMMAaHUE YKOHOMHYECKOU
npobnembl. He Beiiepkan 00bEM pedepara.

Bomnpocsl Kk 3auéry

Koo

Bonpocsr
KOMNnemeHyuu




YK-3 1. Hcropus BOBHUKHOBEHHUS U CYIIHOCTh CTPATETNYECKOTO

Crnocoben YIpPaBJICHUS
opranu3oBarb | 2. CrpaTernuyeckuii MEHEIP)KMEHT KaK CUCTEMa U MPoliece
U PYKOBOJUTH YIPaBJICHUS
paboroit 3. CyIIHOCTb, MPUHIMITBI U ()YHKIMY CTPATETHYECKOr0 MEHEKMEHTA.
KOMaH/IbI, 4. Bunbl cTpaTernyeckoro yrpaBieHHs U BHELIHSS cpeia
BbIpaOaThIBas OpraHu3alu
KOMaH/IHYIO 5. Buaenue u MuccHs opraHu3alnuu
ctpareruto 11 | 6. Crparermdyeckue menu. SMART-mpuniunel B pa3paboTke
JOCTHKECHHUS CTPATETMYECKHUX LIeJIe OpraHu3alu
noctaBiieHHOW | 7. CTparerust opraHu3aluy u mpoiecc ee GopMHUPOBAHUS
LEJIN 8. Ilpusnaku knaccudukanuu cTpaTerui
9. ba3zoBble CTpaTeruu pocTa OpraHu3aluu

10. [lenoBble cTpaTeruul TOCTUKEHNUS KOHKYPEHTHBIX
PEUMYIIECTB

11. Crpateruu noBeieHus: B KOHKYPEHTHOI cpenie

12. OyHKIMOHAIBHBIE CTPATETUU

13. Crpateruu craauu KU3HEHHOTO IIUKJIA OTPACIH

14. Ctparernu JOCTUXKEHHUS] KOHKYPEHTHBIX TPEUMYIIECTB

15. [IpoyKTOBO-MapKETHHIOBAsl CTPATErUs

16. OyHKIIMOHATEHAS CTPATETHs YIIPABICHHS IEPCOHATIOM

17. Ilpon3BoAcTBEHHAs CTpaTerus

18. ®unancoBas crpaTerus

19. Ctparerus BHEITHEIKOHOMUYECKOU JCATCIEHOCTH

20. BuenrHss u BHyTpeHHSs cpena GupMbl

21. NudopmarmornHoe obecIieueHne aHaanu3a Cpeabl
opraHu3anuu. MeTopl aHainu3a B yIpaBlIeHUN
OopraHu3aIuen

22. CtpaTernueckuii aHajiu3 B CUCTEME YIPABICHUS

23. Texymmii u cTpaTernueckuii GUHAHCOBBIN aHAN3
(bYHaHCOBOH JESITEIBHOCTH

24. AHaM3 JEHEKHBIX IIOTOKOB M TIPHOBLITN

25. Ananu3 6a30BbIX SKOHOMUYECKUX TMOKa3aTesei
3¢ ()EKTUBHOCTH ACSATENBHOCTU IPEANPUATUS

26. II9CT-anann3 MakpOOKpYKEHHUS OpTaHU3aIH

27. Mopenb kKoHKypeHTHBIX cuil [TopTepa

28. SWOT-ananmm3a 1 METOMKa €ro MPOBEACHUS

29. PUCKM B CTpAaTErH4e€CKOM YIIPABICHUU U UX aHATU3

30. MeTozp! OLIEHKH U yIPABICHUS CTPATETUIECKUMHU PUCKAMU

OIIK-6 1. Tlpouecc muaHupOBaHUS U CTPYKTYpa CTPATETUUECKOTO




CoocobeH [IaHa

YIPABIIATH 2. Ilpouecc ynpaBieHus: CTpaTerue 1 OCHOBHBIE
KOJUIEKTUBAMHU YIPABJICHYECKHE 3a0a9U
151 3. Crparernyeckoe ynpaBlieHHE - OCHOBA PAIlMOHATLHON
OpraHNU30BaTh OpraHU3alHH MPOLIECCOB MPOU3BOICTBA
IIPOLIECCHI 4. KomaHIHbBINA TOAX0 B KOPIIOPATUBHOM CTPATETHYECKOM
IIPOU3BOJICTBA MEHEIKMEHTE.

5. Metoasl npuHATHSA YIPABICHUYECKUX PEILICHU.

6. MeToas! ynpaBieHUs KOJIIEKTUBOM.

/. Turbl TUIEpOB U CTUIIM PYKOBOJCTBA.

8. Crpaterus coTpyIHUYECTBA - OCHOBA CO3/1aHUS

3¢ peKTUBHON KOMaH/IbI.

9. Crtpareruu ynpapiieHUus KOHQIUKTAMU B KOJUIEKTUBE

10. Crpareruu kapbepHOIro pocTa nepcoHana

11.Crparernueckue U3MEHEHHUs IIPU peanu3aliy CTpaTeruu

12.YnpaBneHueckuii y4eT B CTpPaTerM4eCKOM YIpPaBICHUU
MpeanpusITHEM

13.YcnoBus peanuzaiuu CTpaTeruu: KylabTypa U IEPCOHAI
MIPEATNPUSTHS

14.Crparernueckuii KOHTPOJIb U KOHTPOJUIMHT

15.01eHka nporiecca peanusaiuy 1 KOpPpEeKTUPOBKa
CTpaTeruu

Kpurepuu onenkmu:

- «3aYTECHO» BBICTABIICTCS CTYACHTY, €CIM OH JIEMOHCTPHPYET 3HaHUE
HKOHOMHUYECKUX TEPMHUHOB, TOHATHH, TPolieccoB. [ paMOTHO M3/IaraeT Matepual.
OTtBeuaeT Ha BCe BOIMPOCHL. BhIMONHAET MpakTuueckoe 3amanue. Jlomyckarorcs
HE3HAYNTEIbHBIE HETOYHOCTH TPHU OTBETE, HE3HAUMTEIbHBIC 3aTPYIHEHUS MpHU
bopMyIHpOBaHUN OTBETA;

- «HE 3aYTeHO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHE 3HaHUS
PKOHOMHUYECKUX TEPMHUHOB, TIOHSITHH, TporieccoB. He oTBeuaeT Ha BONPOCHI, HE
pemaeT WM HEBEpHO peliaeT MpakThdeckoe 3agaHue. He orTBeuaer Ha
JIOTIOJTHUTENIbHBIE BOITPOCHI TI0 MPOTpaMMe.




