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I[Tpu pazpaboTke paboyeii MporpaMmbl y4eOHOH TUCIUILTHHBI B OCHOBY MOJIOKEHBI:

1) ®T'OC BO mno namnpasnenuto moarotoBku 20.04.02 «IIpupoaoo0yCcTpOHCTBO M BOIOIMOIb30BAHUE)
(YpoBeHb MarucTpaTypbl) yTBEepKIeHHbIII MuHHCTEPCTBOM 00pa3oBaHus U Hayku PO «26» mas 2020 r.,
npuka3 Ne686

2) YueOHBIH IJ1aH OCHOBHOM 00pa3oBaTeibHON MporpaMMbl «PeKyJIbTHBALIUS U OXPaHa 3eMEIIb,
onoopen YuensiM coBeToM @PI'BOY BO I'AY Ceepaoro 3aypaibs ot «31» mast 2024 r. IIpoTokosn
Ne 10

PaGouas mporpamma yaeOHOM TUCIUILTHHBI (MOZYIsI) omoOpeHa Ha 3acenaHui Kadeapsl « IKOHOMHKA,
opranuzanus u ynpasiaenue AIIK» ot «31» masg 2024 Ilpotokon Ne 9

3aBenytommii kagenpoit - 10.B. 3y6apeBa
Pabouas nporpaMma y4eOHOM AUCIUIUTHHEI (MOJTYJIs1) 0JJ00peHa METOAMYECKON KOMUCCUEH NHCTUTYTA
ot 31 mas 2024 r. IIpotokon Ne 8. %
[Ipencenarens METOAMYECKONH KOMUCCUU MHCTUTYTA / C.M. Karoruna

Pa3zpaborumk:

Jlapuonosa H.I1., nouenT kadenpb « IkoHOMUKA, Opranu3aiys u ynpasieaue AIIK», k. 3. H.

JAupekTop MHCTHTYyTA: e A - M.A. Kononnux




1. IlepeyeHb NJIAaHUPYEMBbIX Pe3y/JIbTATOB 00y4YeHHUS MO0 JUCIHHUIIJINHE, COOTHECEHHBIX €
IVIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeIbHON NMPOrpaMMbl

Koo WNnukarop
PesynbraTs! IlepeueHs nnaHUPyEMBIX PE3YIbTATOB
Komne- JOCTHKEHUS
OCBOCHUS 00y4YeHHS 10 JUCLIUTUINHE
meHyuu KOMIIETEHIIUU
YK-3 Cnocoben N-1oc 3HAmMb:METO bl TITITAHUPOBAHUS
opranusoBars | [Imanupyer KOMaHIHOW paboThl, pacrpeaeeHus
U PYKOBOJHTH | KOMaHIHYIO padoTy, MIOPYYEHUH U JIeIIerNpOBAHUS
paboToit pacrpenenser IIOJIHOMOYHH YIEHaM KOMaH/bl,
KOMaH/Ibl, MOpYUYEHUS U OpraHu3aluy 00CYKACHUS pa3HBIX
BBIpa0aThIBast JIEeNEeTUPYET UJeN U MHEHUM.
KOMAaHJHYIO IIOJIHOMOYHS WIEHAM | yMemb:TUIaHuPOBATh KOMaHIHYIO
CTpATErulo Uil | KOMaH[bl, OpraHu3yeT | paboTy, pacrpenesaTh IOpydYeHUs U
JIOCTHKEHUS 00CyX1€HUE pa3HbIX JIeJIETUPOBaTh MOJTHOMOYHS WiIEHAM
IIOCTaBJIICHHOW | MJEH U MHEHUIA. KOMaH/bl, OpPraHU30BbIBaTh
LEJIH 00CyXJIeHUE pa3HbIX UJEH U MHEHUH.

671a0emb: METOIMKaMU TIJIaHUPOBAHUS
KOMaHJIHOM paboThI, pacrpeaesieHus
MOPYYEHUH U JAETETUPOBAHUS
MMOTHOMOYHMH YJeHAM KOMAaH/IbI,
OpraHu3aIi 00CYKIEHUs Pa3HbIX
UIIe 1 MHEHUH.

N/I-2yx.
Koncrpynpyer
CTpaTETUI0
COTPYJHUYECTBA U HA
€€ OCHOBE OPraHU3YeT
paboTy KOMaH bl JUIst
JIOCTHKEHUS
IIOCTaBJICHHOM LIENIH.

3HAMb:METO]IbI KOHCTPYUPOBAHUS
CTpaTeruu COTPYAHUYECTBA U HA €€
OCHOBE OpraHM3aIiy paboThl KOMaH/IbI
JUIS TOCTHOKEHMS ITOCTaBIECHHOM 1IEIH.
YyMemp:KOHCTPYUPOBATH CTPATETHUIO
COTPYAHUYECTBA U HA €€ OCHOBE
OpraHU30BBIBATh Pa0OTY KOMAHIBI JIIS
JOCTHKEHMS ITOCTABJICHHOM IICIIH.
6/1a0emb:METOINKOMN
KOHCTPYUPOBAHUS CTPATErNH
COTPYAHUYECTBA U HA €€ OCHOBE
OopraHu3aIu padoThl KOMaHIbI JIIS
JIOCTHIKEHHS TTOCTABJICHHOM IIEIIH.

2. MecTo TMCHMIJIMHBI B CTPYKTYPe 00pa3oBaTe/IbHOMH MPOrpaMMsbl

Jannas auciuruiiHa OTHOCUTCS K broky 1 obsi3arensHO yacTu oOpa3oBaTenbHOM
MIPOrPaMMBI.
st m3ydeHnsi TUCIMIUIMHBI HE0OXO0IUMBI 3HaHUSI B 00JIACTH: YIIPABJICHUS TPOSKTaAMHU.

Crparernueckuit

MCHCIXKMCHT

SABIIACTCA

NPEAUIECTBYIOIIEN  ITUCUMUIUIMHOW  JUISt

JUCIUIUIMHBI TEXHUKO - 9KOHOMUYECKOE€ 000CHOBAHHE MTPOEKTOB.
Jucuunnrza uzyyaercs Ha 1 Kkypce Bo 2 ceMecTpe 1o OYHOI 1 3a04HOM popMax oOyUyeHusI.



3. O0beM IMCHUILIMHBI M BUABI Y4eOHOii padoThI

OO011ast Tpy10eMKOCTh TUCIMILIHHBI cocTaBisier 108 yacoB (3 3a4eTHbIC ¢IUHUIIb).

Bun yueOHo# paboThI ®opma 00yueHus
OYHast 3a04yHast
AyauTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlekumoHHoro TUMa 10 4
CeMHHApCKOTO THIIA 20 10

CamocrosiTesibHasi padoTa (Bcero) 78 94

B mom uucne:

[TpopaboTka MaTepuaia JeKIHid, 39 -
MMOArOTOBKA K 3aHATUAM 70
CaMocCTosATeIbHOE U3YUCHUE TEM 3

KoHTposibHBIE pabOThI - 14

Pedepar 26 -

JenoBas urpa «Pa3paboTka u peanu3arus 10 10

cTpareruu GpupMb»

Bun npomexyTo4HOM aTTecTaiuu: 3a4yer 3a4er

O01mas Tpy10eMKOCTb:

4acoB 108 108

3aYETHBIX CTUHHUII 3 3

4. Coaep:xkanue TMCHUINIMHBI
4.1. Conep:xanue pa3aeoB TUCHUINIHHBI
Ne HaumenoBanue paznena Coneprkanue pasaena
/i JACIATUTAHBI
1 2 3

1. CymHOCTh M OcHOBHBIE | CYIITHOCTE M BUABI  CTPATETHYECKOTO  YIPABJICHHS.
MIOHATHUS Omnpenenenue 6uzHeca: GOpMUPOBAHUE MUCCUH, BHUJICHUS,
CTPaTETUIECKOTO CTpaTErHYECKUX IIeJICH U CTPaTeTuu OpraHu3anuu. TUTIOBEIC
MEHE[)KMEHTa CTpaTeruu: Kiaccuukamuss ¥ YCIOBHUS TMPUMEHEHHS.

BHemHsis 1 BHYTPEHHSS Cpejia OpraHu3alny.

2. Crpaternyeckuii ananu3 | MeTonbl aHanu3a B CTPATETHUECKOM YIPaBJICHUU. AHAU3
CPEeIIbI U CTPATETHH BHYTpEHHEH Cpelbl W  CTPaTeTHYCCKUX  PEeCcypcoB
OpraHu3aluu. opranmzanuu. CrpaTernyeckuii aHanu3 (UHAHCOBOTO

MOTEHIMala OpraHu3auuu. MeToApl aHalu3a BHEUIHEH
cpensl opraHu3anud. MeToapl KOMIUIEKCHOTO —aHaln3a
BHEIIIHEW U BHYTPEHHEN Cpe/bl OpraHu3alu.

3. dopmupoBaHue CoBpeMeHHbIE MOJIETH CTPATETMYECKUX YIPaBICHUECKUX
CTPaTeruYECKUX penieHui. KomannHas cTparerus, cTparerus
aNbTePHATHB U COTPYTHUYECTBA U CTPATETHUS YNPABICHUS KOJIJICKTUBAMHU.
peanmmm3anus ctpaterud. | CTparermueckne pemieHUs B YCIOBUSX  PHCKAa H

HeompeeneHHOCTU. BriOop anbTepHaTHB U pa3zpaboTka
CTpaTETHYECKUX TJTAaHOB pa3BHUTHSL. Yupasienue
peanu3anuen cTpaTeruu.




4.2. Pa3nenn! JUCHUILINHLI 1 BUALI 3AHATHH

ouHas opma oOydeHus

No HaunmenoBanue pazgena Jlekimmonnoro | CeMUHApPCKOTo CP Bcero,
1/ JUCLUATUTHHBI THUIA TUIA 4acoB
1 2 3 4 5 6
1. | CymHOCTh U OCHOBHBIC ITOHATHS 2 6 26 34
CTpaTEeruuecKoro MeHeHKMEHTa
2. | Ctpareru4eckuii aHajau3 CpeJibl U 6 8 26 40
CTpaTeruy OpraHu3anum.
3. | ®opMHpOBaHHUE CTPATETHUECKUX 2 6 26 34
aNbTEpHATHUB U pealin3alus
CTpaTerum.
HUroro: 10 20 78 108
3ao4Hast popma oOyueHust
No HaumenoBanue paznena Jlekmmonnoro | CeMUHApPCKOIo CP Bcero,
/1 JVCIIATUTHHBI THUIA TUTA 9acoB
1 2 3 4 5 6
1. | CymHOCTh M OCHOBHBIC TIOHSTHS 1 2 30 33
CTpaTEernuecKoro MeHeHKMEHTa
2. | Ctparernueckuii aHaIu3 CpeJibl U 2 6 34 42
CTpaTeruy OpraHu3aIum.
3. | ®opMHpOBaHUE CTPATETHUECKUX 1 2 30 33
aNbTEPHATHB U pealin3alus
CTpaTeruH.
Uroro: 4 10 94 108
4.3. 3aHATHS CEMHUHAPCKOI0 THIA
Ne Ne paanena TpynoeMkocThb
/I Tema (gac)
JVCIIATUTHHBI
ouHast 3a04Has
1 2 3 4 5
1. 1 CyIHOCTb U BUJIBI CTPATETMUECKOT0 YIIPABICHUSL. 2 1
Onpenenenne 6uzneca: GopMUPOBAHNUE MUCCHUH,
2. 1 BUJICHUS, CTPATETUYECKUX IeJIel U CTpaTeruu 2 -
OpraHu3aluu.
3 1 TumoBsle cTpaTeruu: KIacCU(PHUKAIMS U YCIOBHUS 2 1
MPUMEHEHHUS.
4 2 HenoBass wurpa «Pa3paborka W peanu3aius 5 5
' cTpareruu GpupMbI»
AHanu3 BHYTpPEHHEW Cpeabl M CTPATeTHYeCKHX
5. 2 pecypcoB opranuzanuu. CTpaTerndeckuii aHanms 3 2
(UHAHCOBOTO MOTEHIIMAJIA OPTaHNU3AITHH.
MeTtoapl aHanmu3a BHEIIHEH Cpelbl OpraHU3aIiH.
6. 2 MeToasl KOMIIIEKCHOTO aHanau3a BHEIIHEH U 2 1
BHYTPEHHEH CpeJIbl OpraHu3aIliH.
Komanmnas cTparterus, CTpaTerus
7. 3 COTPYAHMYECTBA M  CTpaTerus  YIpPaBIEHUS 2 1
KOJUICKTUBAMH.




Bri6op aITbTEPHATHB u pa3paboTka
8. 3 CTPAaTEerMYeCKUX IUIAHOB Pa3BHTHA. YIIPaBJICHHE 2 -
peanu3alyeil CTpaTeruu.

Uroro: 20 10

4.4, Y4eOHble 3aHSATHS, Pa3BUBaIOIIME Y O0y4alOIMXCS HABBIKH KOMAaHJAHOW padoThbl,
MEKJIMYHOCTHbIE KOMMYHUKAIMN, IPUHATHE PeLIeHUI, JUIepPCKHe Ka4ecTBa

Ne | Homep Merona o0y4yeHus Onucanne MeTo1a 00ydCHHUS

/T | TEMBbI

1 5 HenoBast urpa «Pa3pabotka wu | [IpoBenenue npemycMarpuBaer:
peaymzanus ctpareru GupMbl». | 1.VI3yueHue TeOpeTUUECKOro MHUHUMYMA,
B X0/le  MOATOTOBKH U | HE0OXOJMMOT0 JUTSL BBITIOJTHEHUS
IIPOBEICHUS pa3BUBAIOTCS | MPAKTUYECKOTO 3aJaHMUS;
HaBBIKM KOMaHIHOW paboTsl, | 2. MeTonuka NpoBEICHNUS;
MEXKIIMYHOCTHBIX 3.CueHapuii, pacKpbIBAOIIUN CUTYaIUIO,
KOMMYHHUKAIUH, JHMIAEPCKHX | IPUBEIIIYI0 K  IpoOieMe,  KOTOPYIO
KAauyecCTB. HEOOXOIMMO PELIHTb.

4.5. llpumMepHasi TEeMaTHKA KYPCOBBIX NPOEKTOB (PadoT) - ne npedycmompeno OIIOII.

5. Opranuzanusi caMoCTOSITeIbHOI padoThl 00y4YaIOIIMXCS N0 TUCHUILIMHE

5.1. Tunbl caMmoOCTOSATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosite1bHON padoOTHI ®dopma 00yueHust Texkymuit KOHTPOJIb
OYHast 3a04Hast

[IpopaboTka MaTepuaa JeKIuH, 39 - TECTUPOBAHUE
MOJTOTOBKA K 3aHATUSAM 70
CamocTosTenbHOE H3YYEHUE TEM 3 cobeceioBaHue
KoHTpoinbHbIe paboThI - 14 3ammra
Pedepar 26 - 3ammTa
JlenoBas urpa «Pa3paboTtka u 10 10 TECTUPOBAHUE
peanusanus cTpaTerui GUPMbI»

BCETO YaCOB: 78 94

5.2. YueOHO-MeToANYeCKHEe MaTepPHaJIbI 1JIsl CAMOCTOSITeIbHOMH PadoThI:
1. Copokuna, T. U. Ctpaternueckuii MeHemxMeHT: yueObHoe mocodue / T. Y. Copokuna. —

Tiomens : 'AY Cesepnoro 3aypanbs, 2021. — 151 c. — Tekcrt: snexTpoHHbIid // JlaHb:
3NeKTpOHHO-OMOMmoTeynass cucrema. — URL: https://e.lanbook.com/book/208412 (nata
obpamienus: 06.05.2023). — Pexxum gocTyna: Ui aBTOPHU3. IMOJIb30BaTENCH. [DICKTPOHHBIM
pecypc].

2. Crparerndeckuii MeHeUKMEHT / ABTOp cocraButenb: Jlapmonoa H.I1. / Meroanueckue
yKa3aHHsI K BBIMOJIHEHHIO KOHTPOJBHBIX padoT AJsl CTYJCHTOB 3a04HON (popMbl 00yueHHs Beex
HanpasJieHul noArotoBku — TroMmeHs, 'AY CeepHoro 3aypaines, 2020. — 21c. [DneKTpoHHBII
pecypc].

3. Pa3zpabotka u peanmuzanus crpareruu ¢upmsl. [enoBas urpa mo xypcy «CTpaTerndyeckui
MeHeKMeHT» / ABTOp coctaButenb: Bacun C.M. /YuebHO — MeToanueckoe nocobue — Ilensa,
IIT'TTY um. B.I'. benunckoro, 2010. — 39c.

5.3. TeMbl, BBIHOCHUMbIE HA CAMOCTOSITEIbHOE U3yUeHHE:
Paznen 1:CyniHoCTh 1 OCHOBHBIE TOHATHS CTPATErMYECKOT0 MEHEI)KMEHTA.



1. Crparernveckoe miaHUPOBaAaHUE M MAPKETHHTOBBIN TIOJIX0/T K YIIPABICHUIO (PUPMOIA.
Pazgen 2:Crparernveckuii aHaian3 Cpeibl U CTPATETUH OpTraHU3aIIH.

1. Crparerust MHBECTULIMOHHOM JIEATEIILHOCTH.
2. Ctpaterusi BHEUTHEIKOHOMUYECKOH AEATETBHOCTH (PUPMBI.
Paznen 3:@opmupoBaHre CTpaTErHYECKUX albTEPHATUB U peaii3alysi CTPATEervHu.

1. KoHuenuus KOHTPOJUTMHTA B CHCTEME YIIPABJICHUS peau3alliil YdKOHOMHUYECKOM CTpaTeruu
MIPEAIIPUATHSL.

5.4. Tembl pedepaToB:
1. Ilepexo OT METOIOB 1OJITOCPOYHOTO IJIAHUPOBAHUS K CTPATErMUYECKOMY YIIPABIECHUIO —
HE00XO0AMMOE yCIOBUE /ISl BBDKMBAHUSA U Pa3BUTHSL (PUPMBI.
2. Poccuiickie 0COOEHHOCTH SBOJIIOLMH 3a/1a4 U METOJOB CTPATETHUYECKOTO YIPaBJICHUS
HPEATPUATUEM.
3. Crpareruss ananu3a W (HOPMUPOBAHHMS KOHKYPEHTHOTO mpenmyinecTBa B Poccun
NEPEXOAHOr0 NMepHoa.
4. llens u mpoOIEeMBbl CO3[aHUS AHATUTUYCCKUX LIEHTPOB CTPATEIMYECKOTO PAa3BUTHUS Ha
npeanpusaTusax Poccum.
5. @opMHpOBAaHUE MHUCCHUU U pa3pabOTKa UEPAPXUUYECKOM CTPYKTYpbI Li€JeH pOCCUMCKUX
NPEeANPUITUNA U OpPTaHU3AIN.
6. MeToapl aHanM3a BHEIIHEH Cpelbl OPraHU3allMi U MEXaHW3MBI PETYJSPHOTO cOopa U
00paboTKH CTpaTernyecKkor nHpopMaIum.
7. Pa3paboTka mpOrpaMMBbl CTPATETMYECKOTO pa3BUTHS TNpeanpusTus (Ha Mpumepe
npennpusatus Poccun).
8. BrImomHeHHe M KOHTPOJb MPOrPaMMBbl CTPATErMYECKOTO PA3BUTHUS MPEANIPHUATHS (HA
npumMepe npeanpustus Poccun).
9. Pa3zpaboTka mporpaMMm CTpPAaTErHYecKOro Pa3BUTHUS MPEANPHUATHI: 3almagHbIi ONBIT U
BO3MOKHOCTb €r'0 UCIOIb30BaHus B Poccun.
10. Onenka NpHUBIEKATEIFHOCTH PBIHOYHOTO CETMEHTAa W TIO3WUIIMOHHUPOBAHHME OTIEIEHOU
OpraHu3aluH.
11. Pa3paboTka cTpaTeruy HHHOBAI[MOHHOTO PAa3BUTHS IPEAIPUATHSL.
12. Pazpa0oTka cTpaTeruu JUBepCUPpUKALNN TPEATNPUITHS B POCCUICKUX YCIOBHSX.
13. Pa3zpaboTka mporpaMMbl M3MEHEHHSI CTPATETHH OPTaHU3aIlUH U €€ PECTPYKTYPH3AINH.
14. Crparerus OTKayKy KanuTajla U JUKBUIALMH OPEANPHUATHS B POCCUHCKUX YCIOBUSIX.
15. Pa3paboTtka QpyHKIMOHABHBIX CTpaTeruii GUPMbI: 0OCOOEHHOCTH POCCUMCKUX YCIOBUH.
16. PazpaboTka KOpIOPaTUBHBIX CTpATErHii (GUPMBI.
17. OpraHusainoHHass CTPYKTypa W CTpaTerust pa3BUTHS (UPMBI: TpeOOBaHHUS M IYTH
JOCTUKEHHS B3AUMHOT'O COOTBETCTBUS.
18. TexHomoruu ympaBIeHUS W3MEHEHHSMH B OpTaHU3allMl M TYTH YCTPaHEHUS
COIIPOTHBIICHMUS.
19. Crparerndyeckoe ympaBieHHE TMPEANPUATHEM B YCIOBUSX HEOMPEICICHHOCTH,
00yCJIOBJICHHON HECTaOMILHOCTHIO MAKPOIKOHOMMUYECKHX, MOJUTHUECKHUX M COILHAIBHBIX
(hakTOpOB OKPYKEHHUS.
20. dopmupoBaHUE COLMATBHO-OPUEHTHPOBAHHOW CTpPATETUH pPa3BUTHS HSKOHOMHUKH —
HEO0OXO0MMOE YCIIOBHE BEDKHBAHUS U PA3BUTHS TOCY1apCcTBa (PETHOHA).
21. TIpobGnema morcka KOMIPOMHECCA MEKIY CHHEPTU3MOM U THOKOCTBIO CTPATETHIl pa3BUTHS
OpraHu3aLyH.
22. Opranu3aioHHasi CTPYKTypa ¥ OpraHU3allMOHHAs KYJIbTypa Kak 0OBEKT CTPATETHIeCKUX
WU3MEHEHMI: 0COOEHHOCTH NMPOEKTUPOBAHHMS.
23. CoOTBETCTBHE TJIABHBIX IIeJIeH OpTaHW3aIllii ¥ HHTEPECOB MEepCOHAIa KaK HEOOXOAMMOe
YCJIOBHE CO3/IaHMsI KOHKYPEHTHBIX PEUMYIIECTB (PUPMBI.
24. Anamu3 5(QEeKTHBHOCTH CTpPAaTErMYeCKHX TIPOCKTOB M CTpaTterus (HOpMUPOBAHHUS
nopTdenst OU3HECOB.



25. Pa3paboTka aHTUKPH3MCHOW NPOTpaMMbl Ha TpUMEpe KOHKPETHOTO POCCHUCKOTO
TIPEATIPUSATHSL.

26. [Ipo6iema «uepHOi JbIpbI» POCCUHCKOr0 MEHEKMEHTA, ITyTH U CIIOCOOBI €€ peleHHUs.
27. lleHoBas cTparerus Kak OCTOSIHHO BOCIIPOM3BOUMBIH ITpoLiecc.

28. Ctparerus noBeaeHus GUPMBI Ha PHIHKE JICHET U IICHHBIX OyMmar.

29. Konnenuuss KOHTPOJJIMHTA B CHUCTEME YIPABICHHS pPEANTHU3alUN SKOHOMHYECKOM
CTpaTeruu MpepusTus.

30. [No3unmoHnpoBaHue Kak MHCTPYMEHT pean3auu crpareruu auddepeHnmamm.

31. Crparernueckoe mIaHUPOBAHNE U MAPKETUHIOBBIN MOAXOJI K YIPABICHUIO (PUPMOH.
32. Crparerust B3auMoJIeiicTBUS (PUPMBI C PHIHKaMU ITPOU3BOACTBEHHBIX PECYPCOB.

33. Crparerusi CHUKEHHsI TPAaHCAKIIMOHHBIX U3EPIKEK.

34. Crparerust BHEIIHEAKOHOMUYECKOHN IS TEbHOCTH (PUPMBIL.

35. Crparerusi CHUKEHHsI TPOU3BOICTBEHHBIX 3aTpar.

36. Ctparerust HHBECTULIMOHHOM JICATEIILHOCTH.

37. Crparerusi CTUMYJIMPOBaHUs [IEpCOHAIA.

38. Crparernueckasi CerMEeHTaIMs BHEIIHEH U BHYTPEHHEH Cpebl.

39. Crparernueckoe yrnpapjieHHEe MAPKETUHTOM.

40. ®opMupoOBaHHE CTPATETHUECKUX IEJICH U CTPATETHH MIPEATIPHSATHSL.

41. Crparerus npeanpUHUMATEIbCTBA MPH YCIOBUU XOPOILIEro CIpoca Ha MPOIYKLHIO (Ha
pUMEpe KOMMEPUYECKOTO MPEATPUATHS — IIPOU3BOAUTEIS TOBAPOB HAPOJAHOTO MOTPEOICHNU).
42. Ctpaterus ynpaBJIeHUS] HHHOBAIMOHHOW (PUPMOH.

43. ®opMUpOBaHHE CTPATEIMH HAYYHO-TEXHUYECKOTO Pa3BUTHS HA YPOBHE OPTaHH3ALINH.
44. CtpaTerusi KOHKypEHIIMM Ha TOBAPHOM pPBIHKE.

45. Crparerusi BIMSHUSI Hay4YHO-TEXHUUYECKOIO Pa3BUTHUS HA MOTPEOHOCTh B TPYIOBBIX
pecypcax.

46. KoMno3unus KOHKPETHBIX CTPATETHid B CTPATETHIO KOMITAHHH.

47. CtpaTerusi KOHBEPCUH JIEATEIbHOCTH MPEATPHUSITHUSL.

48. CtpaTerusi pa3BUTHsI CUCTEMBI YIOBIETBOPEHHS TOTPEOHOCTEHA.

49. Ctparerust KOHKYPEHLIMH U KOOIIEPALUH TP CO3AaHUU HOBOW MPOAYKIIMH U TEXHOJIOTHU
(HOBOBBeIEHUHN).

50. Ctparerust MOTUBAIIUU TPYJA.

51. JlocTukeHue KOHKYPEHTOCIIOCOOHOCTH — cTpaTernyeckasi 1iejab (pUpMbl.

52. MapKkeTuHT Kak UHCTPYMEHT (OPMHUPOBAHUS CTpATETUN (HUPMBI.

53. Crparerust MOBBIIICHUS Ka4eCTBa TOBApA.

54. Pa3paboTka CTpaTern4eckoro ynpaBieHYeCKOro peleHHs.

55. Ctparerus pecypcocOepeKeHHs.

6. @oHA OWEHOYHBIX CpeacTB Jisdt NMpPOBEACHUSA leOMe)KyTO‘IHOﬁ aTrecranmumn
oﬁyqamnmxcsn o JMCHUIIJIMHE

6.1 TlepeuyeHb KOMIETEHIM M OLEHOYHbIE CPEACTBA HHIAMKATOPA TOCTHKEHHS
K OMIIeTeHIINH

Koo WNunuxarop IIepeueHb MIaHUPYEMBIX PE3YIBTATOB HanmenoBanue
Komne- JIOCTHKEHMUS 00y4eHUs TT0 TUCIUIUINHE OIICHOYHOT'O
meHyuu KOMIIETEHITUN cpencTaa
VK-3 M- 3namp: METO/bI TIITAHUPOBAHUS KOMaHIHOH | Tect

[Imanupyer paboThI, pacmpeneieH s MOPYICHUN 1
KOMAaHJIHYO JIeTIETUPOBAHUS TOJTHOMOYHI YJIEHAM
pabory, KOMaH/Ibl, OpraHu3alluu 00CYKIeHUS
pacnpenesnser pa3HbIX U1 1 MHEHHIA.

MOPYYEHUS U [yMemp: TIaHUPOBATH KOMaHIHYIO padoTy,
JIENEeTUpyeT pacrpenensaTh NOPYYEHUs U IeJIETHPOBAThH




MOJIHOMOYHSI [MOJTHOMOYHS YI€HAM KOMAaHIbI,
YJICHaM KOMaHJIbl, |OpPTraHU30BBIBaTH OOCYKIEHNE PA3HbIX UICH

OpraHusyer 1 MHEHUM.

o0cyxeHue 61a0emp: METOIUKAMU TUIAHUPOBAHUS
Pa3HBIX UEH U KOMaHIHOU pabOThI, pacripeeNICHUs
MHEHH. MOPYYECHUH U JACIETUPOBAHUS TOJTHOMOYUI

YieHaM KOMaH[bl, OpraHu3alnuu
00CYXACHUS Pa3HbIX UJEH U MHEHHI.

-2 3Hamb: METOJIbl KOHCTPYUPOBAHUS Tecr
Koncrpyupyer CTpaTeruy COTPYIHUYECTBA U HA €€ OCHOBE
CTpaTeruio OpraHu3any padoThl KOMaHAbI IS
COTPYJHUYECTBA U |TOCTUYKEHUS ITOCTaBIECHHOM LIENN.

Ha €€ OCHOBE yMemb: KOHCTPYHPOBATh CTPATETHIO

Oopranusyer paboTy |COTpyIHHUYECTBA U HA €€ OCHOBE

KOMAaH/bl IS OpraHU30BBIBATH PAa0OTY KOMAHIbI JUIs
JOCTHKEHUS TOCTHIKEHUS IOCTABJICHHOM LIeNH.

IIOCTABJICHHOU 61a0emp: METOIUKON KOHCTPYUPOBAHNUS

LIEJIH. CTpaTeruy COTPYIHUYECTBA U HA €€ OCHOBE

OopraHu3aIy padoThl KOMAHIbI JIIS
MOCTHYKEHUS [TOCTABIECHHOMN 1IEJIH.

6.2. IlIkaabl oueHUBAHNSA

IlIxana oneHUBAHUSA TCCTUPOBAHUSA HaA 3a4€TC

% BBINIOJTHCHUS 3a0aAHUSA Pe3yabrar
51-100 3a4TEHO
Mmenee 50 HE 3a4TEHO

Ikana oueHUBAHUA 3a4eTa

Oruenka Ormcanme

I[eMOHCTpI/IpyeT 3HaHHE B 00JacTU CTpAaTCTUYCCKOro MCHCIKMCHTA.
FpaMOTHO Hu3jaract marcepual. OtBeuaeT Ha Bce BOIIPOCHI. Brinmonnaser

3auTeHo
CUTYAIIMOHHYIO 3a/auy. JlOMmyCKaroTCsi HE3HAYUTEIbHBIE HETOYHOCTH MPH
OTBETe, HE3HAYUTENbHBIC 3aTPYTHEHUS MPU (HOPMYIUPOBAHUH OTBETA.
JleMOHCTpHUpYEeT OTCYTCTBHME 3HAaHUS B O0JIaCTH  CTPATETMYECKOTO
MEHEIKMEHTa, MpoiieccoB. He oTBeyaeT Ha BOMPOCH 3a4ETHOTO Omiera, He
He 3aureno

pemact WM HCEBEPHO PEIIACT CUTYAIIMOHHYIO 3ajaadyy. He otBewaer Ha
JOIMOJIHUTCIIBHBIC BOIIPOCHI I10 IIPOrpaMme.

6.4. TunoBble KOHTPOJIbHbIE 32JaHUSI UJIH HHbIE MATePUAIbI:
VYkazaHsl B mpuioskeHuu 1.

7. TlepeuyeHb OCHOBHOI U IONOJHUTEJIbLHOMN YUeOHOM JIUTEpaTypPbl, HEOOXOAUMOI 1151
OCBOEHUS TUCIHILIMHBI
a) OCHOBHAsI JIMTEpaTypa



. bymyeBa, JI. . TeopeTnueckue M NPaKTHUYECKUE ACMEKThl CTPATETHYECKOrO YIMPABJICHUS
opranu3zaiueii : yuebHoe nocodbue / JI. . bymyeBa. — CoikteiBKap : CI'Y um. [Iutupuma
Copokuna, 2021. — 71 ¢. — ISBN 978-5-87661-656-2. — TekcT : anekTpoHHbIH // JlaHb :
ANIeKTpOHHO-OMOMMoTeunass cuctema. — URL: https://e.lanbook.com/book/290213 (mara
obparmenus: 06.05.2023). — Pexum goctyna: AJiss aBTOPHU3. MOJIb30BaTEICH.

. I'puminna, C. A. CoBpeMEHHbIE KOHLEMIMY MEHEPKMEHTA: CTPATErM4eCKUi MEHEIKMEHT :
yaeOHo-MeToanueckoe nocooue / C. A. I'pummna. — Tyna : TTTIY, 2021. — 70 c. — ISBN
978-5-6045160-9-6. — TekcT : aneKkTpoHHbIH // JIaHb : 3JEeKTPOHHO-ONOIHNOTEUHAs CUCTEMA.
— URL: https://e.lanbook.com/book/253667 (mata o6pamenus: 06.05.2023). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEINECH.

. Nanunkuna, 0. B. Ctparernueckuii MEHEIDKMEHT : yueOHO-MeToaudeckoe mocoowue / FO. B.
Hannnkuna, A. O. SxkoBmeBa. — Mockpa : PTY MUPDA, 2021. — 82 ¢. — Tekcr
9JeKTpoHHBI  //  Jlamb  :  anmekTpoHHO-OMOnmoreunas  cuctema. —  URL:
https://e.lanbook.com/book/176558 (mara obopamenus: 06.05.2023). — Pexxum goctymna: s
ABTOPH3. MTOJIb30BATEIICH.

. KnaBeymn, U. JI. Crparernueckuii MeHeDKMEHT : ydeOHnoe mocooue / M. JI. Kmascym, . A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 c. — ISBN 978-5-7782-4675-1. — Tekcr :
AIeKTpOHHBIK  //  Jlamp  :  dNeKTpoHHO-OMOmmoreyHas  cucrema. —  URL:
https://e.lanbook.com/book/306365 (nata obpamenusi: 06.05.2023). — Pexxum goctymna: s
aBTOPU3. IIOJI30BATEIICH.

. Jlesymkuna, C. B. Ctpaternueckuii MeHeUKMEHT : yuebnoe mocodue / C. B. JleBymkuna, 1.
I'. CBucrynoBa. — CraBpomoins : CT['AY, 2020. — 102 c. — TekcT : anexTpoHHsbI // JIaHs :
3MeKTpoHHO-OnbOmmoreynast cuctema. — URL: https://e.lanbook.com/book/245909 (nmata
obpamenusi: 06.05.2023). — Pexum goctyna: AJist aBTOPU3. MOJIb30BaTENCH.

. OxornukoB, . B. Crparernyeckuii MEHEI)KMEHT U yINpaBiICHHE M3MEHEHHUSIMH : Yy4eOHO-
meroauueckoe nocooue / M. B. Oxotuukos, U. B. Cubupko. — Mocksa : PYT (MUUT), 2021.
— 99 ¢. — TekcT : meKkTpoHHBIH // JIaHb : AMeKTpOHHO-OMOMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/269252 (mara obpamenus: 06.05.2023). — Pexxum mocrymna: s
aBTOPU3. MOJIb30BATENCH.

. Pomamona, . b. Ctparernueckuii MEHEPKMEHT U yIIpaBJIeHUE U3MEHEHUSIMU B OpraHU3alul
. yaebHO-MeToandeckoe nocodue / U. b. Pomamosa. — Hwuxuuit Hosropoa : HHI'Y um. H. 1.
Jlo6auesckoro, 2020. — 101 ¢. — TexkcT : anektpoHHbIit // JlaHb : 3IeKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/191836 (mara ob6pamenus: 06.05.2023). —
Pexwum nocTtyna: st aBTOpU3. TIOIB30BATENEH.

. Copokuna, T. U. Crparernyeckuii MmeHekMeHT: yueOHoe mocobue / T. M. Copoknna. —
Tiomens : I'AY Cesepnoro 3aypanbs, 2021. — 151 c. — Tekcr: snextponHsblit // Jlanb:
ANeKTpOHHO-OuOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/208412 (mara
obpamenust: 06.05.2023). — PexxuMm goctymna: Juisi aBTOpU3. MOJIB30BaTeNIeh. [DIEeKTPOHHBIH

pecypc].

0) 1onmoTHUTE/IbHAS JIUTEpaTypa

. byneeB, B. M. Crparernueckuii MeHe)kKMeHT : yueOHoe mocobue / B. M. bynees, T. B.
I'monenuc. — Hoocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Texct : osnexktpoHHbld // Jlawb : osnekTpoHHO-OMOMmoTeuyHas cucrema. — URL:
https://e.lanbook.com/book/293366 (mara obparnenus: 06.05.2023). — Pexum mocryma: s
aBTOPH3. MOJIb30BATENEH.

. Bacun C.M. Pa3pabotka u peanusamusi crpateruu ¢upmbl. JlemoBas urpa mo Kypcy
«CTpaTternueckuii MEHeDKMEHT»: y4eOHOo — MeTonueckoe nocobue— [lensa, II'TIY um. B.I'.
bemmackoro, 2010. — 39c¢.

. Houenko, E. 0. Crparernyeckoe ympapieHHE Ha MPEINPUATHH : y4eOHO-METOIUYECKOe
nocobue / E. FO. lonenko, H. A. ComonoBaukona, J[. B. AbpamoB. — PocrtoB-Ha-/lonHy :
Houckoii I'TY, 2020. — 173 ¢c. — ISBN 978-5-7890-1833-0. — Tekcr : anekTpoHHbIH // JIaHb



. AneKTpoHHO-OnOnmmoreunas cucrema. — URL: https://e.lanbook.com/book/237992 (nmara
obpamtenust: 06.05.2023). — PexxuM moctyma: i aBTOPU3. MOJIb30BaTEICH.

4. Jlazapes, B. H. YnpaBnenue crparernueckiuM pa3BUTHEM MpeANpusaTus : yuedHoe nocobue /
B. H. JlazapeB. — YabsiHOBCK : Yal'TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Tekcr : osnekrpoHHbsld // JlaHb : d1ekTpoHHO-OmMOmmoreunas cuctema. — URL:
https://e.lanbook.com/book/259721 (mara obpamenus: 06.05.2023). — Pexxum gocrymna: s
aBTOPU3. MOJIb30BATENCH.

5. Kopuuiosa, E. B. Ctpaternueckoe ynpasienue : meroandeckue ykasanus / E. B. Kopuauiosa.
— Hwxanit Hoeropon : HHI'Y um. H. W. Jlo6aueBckoro, 2020. — 15 ¢. — Tekcr :
IeKTpOHHBIH  //  Jlamp  :  JNeKTpOHHO-OMOmmoreunas  cuctema. —  URL:
https://e.lanbook.com/book/192090 (mata obpamenus: 06.05.2023). — Pexxum gocrtyma: ais
aBTOPU3. II0JI30BATEIICH.

6. Camoruna, T. FO. CoBpemenHble OM3HEC-MOJIETN CTPATETUYECKOT0 MEHEIKMEHTA : yueOHOe
nocobue / T. YO. Camtotuna, I'. I1. [Tnatyauna. — Mocksa : MTYCH, 2021. — 64 ¢. — Tekcer :
aNekTpoHHBIA  //  Jlame  :  2yekTpoHHO-OMOnmmoTeunas — cuctema. —  URL:
https://e.lanbook.com/book/215306 (mata obpamenus: 06.05.2023). — Pexum mocryma: ams
aBTOPU3. MOJIb30BATENCH.

7. CtpaTern4yeckuii MEHEDKMEHT : MeToan4yeckue ykazanus / cocrasurenu M. H. Urortu, U. A.
3axapenkoBa. — Cankt-IletepOypr : CIIOGIJITY, 2022. — 36 ¢. — TeKcCT : 371eKTpOHHbI //
Jlanp : anextponHo-OMOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/200972
(mata obpamenus: 06.05.2023). — Pesxxum noctyna: ajast aBTOPU3. OJIb30BaTENCH.

8. unkunua, E. JI. Teopus u mpakTHKa CTPaTeTHYECKOr0 YIPABICHUS M KOHTPOJA : yueOHOE
noco6ue / E. JI. llunkuna, E. H. ToBanuoBa. — Poctos-na-/lony : PI'VYIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcr : anekTpoHHbIH // JIaHb : 3JEKTPOHHO-OMOIMOTeUHAS
cucrema. — URL: https://e.lanbook.com/book/191047 (mara obpamenus: 06.05.2023). —
Pexxwum nocTtyna: st aBTOpU3. TOIB30BATEINCH.

8. IlepeueHnb pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKANIMOHHOI ceTH
"UnTepHer"

WwWWw.1gost.ru — crangapThl.
www.minfin.ru - Odpurmansueii caiit Munucrepcersa ®unancos PO.
Www.nalog.ru - Odunuansueii caiit denepanbHO HATTOTOBOM CITYKOBL.
WWW.QKS.rU - Oduiransabiii caiit @enepanbHOM Ci1yKObl FOCYIaPCTBEHHOM CTaTUCTUKH P,
Www.duma.gov.ru - Ogummansei caiit locynapcreennoii Jymbr PO.
WWW.eCconomy.gov.ru - OdumnmaneHseiii cailtt Muaskonpa3sutusi PO.

9. MeToanyeckue ykazaHus 1Jisi 00y4arloUXcsl 0 0CBOCHHIO U CHHMILIHHBI
1. Crparernueckuii MeHemkMeHT / ABTOp coctaButenb: Jlapuonosa H.II. / Mertoguueckue
yKa3aHMsl K IPaKTHUECKUM 3aHATHUAM JJIi MaruCTpOB BCEX HAIPaBJIECHUH MOJrOTOBKH — TIOMEHB,
I'AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnaeKTpoHHBIN pecypc].

10. Iepeuenb MHGPOPMANMOHHBIX TEXHOJIOTHii
WWW.agris.ru (MexayHapo/Has HHGpOPMAIMOHHAS CHCTEMA T10 CEILCKOMY XO3AHCTBY U CMEXKHBIM HUMH
OTpacisiM).
WWW.agro-prom.ru (MagopmannoHHbIN OpTa 1O CETLCKOMY XO03SHCTBY M arpapHOi HayKe).
WWW.agronews.ru (Poccuiickuii nHGOPMAITMOHHBIA OPTAJ O CENBCKOM XO3AUCTBE).
www.consultant.ru (Cnpasouno-npasoBas cuctema «KoHCyIbTanT+H).

11. MaTepuanbHO-TeXHUYeCKOe o0ecniedyeHre TUCHMIIUHBI
IIpyn m3yuenun aucuumIuHbl «CTpaTernyecKUil MEHEIKMEHT» HCIOJB3YIOTCS TEXHUYECKHE
cpencTBa o0ydeHus (MyiabTUMenuiiHoe oOopynoBanue). Ilpu ureHuum nexuui npeaycMoTpeHo
UCIOJb30BAHNUE ABTOPCKUX MPE3EHTALUH, KOTOpble COAEP)KaT BHU3YaJIbHYI0 HH(MOpPMAIHIO
(TexcToBYIO, TpadUUeCcKyr0, TAOTUIHYIO U JIp.).


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

12. Oco0eHHOCTH OCBOEHHUSI AMCHHUILIMHBLI JJA HHBAJMIAOB H JIHI[ C OrpaHM4€HHBIMHA
BO3MOYKHOCTAMHU 310POBbSA

OOyuenne oOyyaromuxcs ¢ OTPaHUYECHHBIMH BO3MOXHOCTSIMU 3[J0POBbS MpPU HEOOXOTUMOCTH
OCYILECTBIISIETCS. HA OCHOBE aJaNTHPOBAHHON paboueil mporpamMMbl C MCIOJB30BAHUEM CIICLHATIBHBIX
METOAOB OOyueHHs U JUIAKTHUYECKHMX MaTepHajioB, COCTABICHHBIX C Yy4YeTOM OcOOeHHOCTel
NCUXO(U3UIECKOTO PAa3BUTHUS,, WHIWBUAYAJIbHBIX BO3MOXKHOCTEM UM COCTOSHHUSI 3I0pPOBbS TaKHX
oOyJaronuxcs (00yJaroImerocs).

B memsix ocBoeHus ydeOHOW NporpaMMbl AMCUUILIMHBI MHBAJIMJAMH M JUIAMH C OTPaHUYCHHBIMU
BO3MOXHOCTSIMH 3/10pOBbsI 00€CIIEUNBACTCSL:

* U1 MHBAJIMIOB U JIML C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 370POBBSI [0 3PEHUIO: Pa3MEIIECHUE B
JOCTYIHBIX JUIS OOYYalOUIMXCsl, SIBISIOIIMXCA CJENbIMA WIH CIa0OBHIIUMH, MECTax W B
aJanTHPOBaHHON (opMe CHpaBOYHOH HH(OpPMAIMHM O pPACIHCAHUK Y4YeOHBIX 3aHSATHH; MPUCYTCTBHE
ACCHUCTEHTAa, OKa3bIBAIOLIETO 00yJaromeMycsi HEOOXOAUMYIO IIOMOIIb; BBIITYCK
aNbTePHATUBHBIX (OPMATOB METOAMYECKHX MAaTepuaioB (KPYMHBIM MWPHUPT Wi ayauodaiis),
ucnonb3oBaHue Bepcuu caita ans cinadosumsmmx OBC [IPR BOOKS u cnenmansHOro MOOMIBHOTO
mpunoxkeHuss [PR BOOKS WV-Reader (mporpamMbl He BH3yalbHOTO JOOCTyHna K WH(MOpMAIuH,
MpeIHa3HAaYeHHOH 1711 MOOMIIBHBIX YCTPOMCTB, paboTaromux Ha onepannonHoi cucreme Android u i0S,
KOTOpasi He TpeOyeT clielrajbHO O0YYEHHOI'0 acCHCTeHTa, T.K. moau ¢ OB3 mo 3penuto pabortaiot co
CBOUM YCTpOﬁCTBOM IIPUBBIYHBIM CHOCO6OM, HCIOJIB3YA CIHEIUAJIbHBIC HITATHBIC IIPOrpaMMbl IJId
He3psunx moJieit, ¢ kotopeiMu [PR BOOKS WV-Reader nmeet nonayo COBMECTUMOCTS);

* IJI1 UHBAJIMAOB M JIUI] C OIrpaHUYCHHBIMU BO3MOXHOCTAMU 300POBBA IO CIYXY: HaJICKAITUMU
3BYKOBBIMH CPEJICTBAMHU BOCIIPOU3BEICHNE HHPOPMAIINH;

* [y MHBAJIMIOB M JIML C OIPAaHMYCHHBIMHA BO3MOXXHOCTSMH 3[0POBbS, MMCIOLIMX HapyLICHUS
OTIOPHO-JIBUTATENILHOTO alllapara: BO3MOKHOCTh OECIIPENATCTBEHHOIO IOCTYIa 00YJaroLINXCsl B yueOHbIE
MOMEIICHUS, TyaJIeTHBIe KOMHATBI U Jpyrue MoMenieHus kaeapsl, a Takke NpeObIBaHUEe B YKa3aHHBIX

MIOMEILECHUSIX.

OO0pazoBanue O0OydYaIOMMXCA C OTPAaHWYCHHBIMH BO3MOXKHOCTSAMH 370POBbS MOXET OBITh
OpraHnu30BaHO KaK COBMECTHO C APYTUMU O6y‘IaIOHII/IMI/ICSI, TaK U B OTACJIbHBIX I'PYIIax Ujin B OTACIbHBIX
OpraHu3aLysX.



[Mpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIET0 oOpa3oBanus Poccuiickoit dexepannu
OI'bOY BO I'ocynapcTBeHHbIN arpapHblid yHuUBepcUTET CeBepHOTO 3aypanbs
N HXeHEepHO-TEXHOIOIrHYECKUI HHCTUTYT

Kadenpa sxonomuku, oprannzanuu u ynpasieaus AIIK

®OH/I OHEHOYHLIX CPEACTB

1o yueOHoi nucuuminHe Ctparernyeckuil MEHEPKMEHT

s HanpasyeHus moAarotoBku 20.04.02 Ipupo1oo0ycTpoiicTBO 1
BOJIOIIOJIb30BaHHE

Marucrepckas nporpamMmma PexynbTuBamus u oxpaHa 3eMeib

YpoBeHb BbICIIEr0 00PAa30BaHMs — MarkucTparypa

Pa3zpaboTuuk: noneHt, kauj. skon. Hayk H.II. JlapuonoBa

VYTBepkIeHO Ha 3aceJaHiH Kadeapbl

poTokos Ne 9 or «31» mas 2024r.

3aBeayromuii kadeapoin 10.B. 3ybapena

Tromens, 2024



KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIBI OLIEHKHA
3HAHUU, YMEHUI, HABBIKOB M (MJIH) ONBITA AeATEJIbHOCTH, XapAKTepU3yolIH1e
JTanbl (POPMUPOBAHUA KOMIIETEHUMH B MpoLecce 0CBOCHUS AU CHUILIHHBI
CTPATETHYECKHU MEHE/VKMEHT

[enoBas (poJsieBasi) urpa «Paspadorka u peajquzanus crpareruv pupmMbD)

1 Tema (mpo6sema): Pa3zpaboTka u mpakTHUeCKas peanu3alus cTparerud GpupMbl
—  BCECTOPOHHETO  JI€TAJbHOTO IUIAHA JIOCTMOKEHUS T[JIaBHOM LeIu, C
HCIIOJIb30BAaHUEM TBOPUYECKOTO MOIX0/A.
2 Kouumenuusi Urpbl: 3TO HMHCTPYMEHT OOydYeHUS, TMOBBIIIAIOIIUNA €ro
() PEKTUBHOCTH 3a CUET:
- UCIIOJIb30BaHUS aKTUBHBIX METO/IOB;
- KOMIUJIEKCHOCTHU BO3/€HCTBUS HHGOpMAIIUY;
- TOrpYXEHHs YyYACTHUKOB B IPOOJIIEMHYIO CUTYaLIUIO;
- IPaKTUYECKOI'0 IPUMEHEHUS MOJYyUYEHHBIX TEOPETUYECKUX 3HAHUN B PEILICHNUN
CUTYallNH;
- aHaJIM3a ¥ OLEHKU MOJXO0B K PEIICHUIO IPOOJIeM, BBIIBUTAEMbIX JPYTUMHU
YYaCTHUKAMHU.
3 Poum: [IpoBeneHre Urpsl NpeanogaracT CO3AaHUe rPYIIbI U3 YACIIA CTYICHTOB,
MPEACTABISIIONIMX IO pOJIAM JEHCTBUE Nepen APYrMMH ydalluMHcs. 3aaada
HOCJIEAHUX — KpUTUUECKUN aHaJIN3 YBUAECHHOIO, BBISIBICHUE OLIUOOK, TOMYIIIEHHBIX
reposiMU CUTYaIlUH, IIPEJIOKEHUE Ty TeHl perieHns MpoOIeMBbl.
MeTtoauka npoBeaeHHs:
1. Ilepen mpoBeaeHHEM 3aHATHS MPENOAABATENb 3HAKOMHUTCS C COJEpKAaHHUEM
CUEHapHsi, CO3AaéT M3 CTYIEHTOB TIpYyIIy (B COOTBETCTBUU C KOJIMYECTBOM
YYACTHUKOB CUTYAIIMH ), PACHPEIECISIET POJIH:
Anekcelt CeMeHOB—BIAJENE U PYKOBOIUTEIL MPOCKTHON KOMIIAHUN
«Ctpou-NHBECTY.
Hukonait Ky3pmuu—crapmmii unusxenep ¢pupmel «Ctpoit-liuBecT.
INanuna CepreeBna BacunbeBa—Oyxranrep ¢hupMbl «BOBKCKUM J€CH.
Koncrantun KonbuioB — 3HakoMelii Anekcest CemeHOBa.
[IpennpruHumarens.
KommenTarop.
MaccoBka.
2. llpenopaBarenb MPOBOJAUT ONMPOC CTYAECHTOB MO MaTepHajiaM TEOPETHUECKOTO
MUHUMYMa, pa3dupaeT npaBuia mnpexacrosieid padotsl. Ilepea crynentamu
CTaBUTCS 3a/1a4a IO BBISBICHUIO HEI(PPEKTUBHBIX IEHCTBUI repoeB CUTYalluU
B MHUCbMEHHOM BuE (20 MUH).
HemoncTpanus cutyauu (15muH.).
[TpenogaBaTens oOpa3yeT U3 yuciaa CTYACHTOB rpynnsl mo 3-5 yenosek. Mx
3ajlaya — CHCTeMaTH3alus OOHApYEHHBIX OIMIMOOK, BHIpAOOTKA BapHaHTOB
ONTUMAJILHOTO penteHus mpoosieMs! (10 MuH).
5. IlpencraBuTenb Kaxa0il Tpynmbl BBICTYHNAaeT C KPAaTKUM JOKJIAJAOM O
pe3ynpTaTax e€ paldoThl, KOTOpas OLEHUBAETCS MpernojaBaTesieM B 00Iei
CUCTEME YYEOHBIX OIEHOK. YUHUTHIBAETCS OOOCHOBAaHHOCTH JOBOJIOB H
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npemioxernit (10 mum).
6. IIpoBoauTCs KOJJIEKTUBHOE OOCYXIECHHUE YBUICHHOW CHUTYyallMH, Ja&Tcs
olieHKa aevictBusaM rpynn (10 mun).
7. Crynents! BoimonHAOT TecT (10 mun). Eciu mo3BossieT BpeMs, BO3MOXKEH
paz00p TOMOJHUTEIBHBIX 3aJIaHUH.
8. IlpenonaBareinb MOABOJUT UTOT 3aHATHS, OOpalllaeT BHUMaHUE CTYJACHTOB Ha
BOIIPOCHI, TpeOyIoIIHe 0oiee rTy00KOro JOMOJIHUTEIHHOTO H3yYeHUs (SMHH).
4 O:xupaemble pe3yiabrarbl: [lo3Bomsier Oonee 3dhdexkTuBHO (HOPMUPOBATH
KOMIIETEHIIMH, MNPUOOpETaTh CIEAYIOIMME HABBIKH: IUIAHWPOBAHME KOMAHJIHOM
paboThl, pacmpeneieHue MOpPYYEHUH U JeNIETHPOBAHUE IMOJHOMOYUHN YJICHAM
KOMaH/Ibl, OpraHu3anus o0CyXJIeHusl pa3HbIX uaeil u Muenuit. Koncrpyuposanue
CTpaTernu COTPYJHUYECTBA M Ha €€ OCHOBE OpraHu3amus paboThl KOMaHIbI IS
JOCTHKEHHsSI ~ TOCTaBlieHHOW 1enu. [IpumeHeHne METOAOB  yNpaBJiCHHS
KOJUIEKTUBOM JIJIsi JJOCTUXKEHHUS MOCTaBJIEHHBIX Iienei. Mcnonp3oBanue crpaTeruu
(bupMBI KaK OCHOBBI PAIMOHAILHON OpraHU3alliy MPOIIECCOB MPOU3BOICTBA.

Kpurepumn ouenkn:

«3a4TEHO»  BBICTABIAETCS CTYACHTY, €CIM OH JIEMOHCTPUPYET 3HAHME
DKOHOMHUYECKUX TEPMHUHOB, MOHATHHA, npoueccoB. Iloka3piBaeTr HaBbIKK
IUTAaHWPOBAHUS KOMaHIHOM paboThl, paclpeneaeHus OPyUYEeHUH U JIeeTupOBaHUs
HNOJHOMOYM wieHaM KoMaHibl. Opranusyer oOCyKJIeHUE pa3HbIX UAEH U MHEHUI.
IIpuMeHsieT MeToAbl YIPaBIEHUs KOJUIEKTUBOM I JOCTHKEHHSI ITOCTABICHHBIX
uenei. Mcnonw3yer crpareruu (UpMbl KaKk OCHOBY pPallMOHAJILHOW OpraHU3aluu
MPOLIECCOB MPOU3BOJCTBA. ['paMOTHO wu3naraer martepuan. OTBeyaeT Ha Bce
Bonpochl.  JlomyckalroTcsi ~ HE3HAUWUTEIbHbIE  HETOYHOCTH  MpPU  OTBETE,
HE3HAUYUTEbHbIE 3aTPYAHEHUS TPU (POPMYJIHMPOBAHUN OTBETA;

- «HE 3aYTEHO» - €CJIM OH JAEMOHCTPUPYET OTCYTCTBUE 3HAHMSI SKOHOMUYECKHUX
TEPMHUHOB, IIOHATHUH, IpoLeccoB. He oTBeyaeT Ha BOMPOCHI.

Bonpocs 1151 codeceqoBanusi
Pa3nen 1: CymHOCTH U OCHOBHBbIE OHSITUA CTPATErMYECKOT0 MEHEIKMEHTA.
CyIIHOCTB CTPATErni4ecKOro MEHELKMEHTA.
[ IpUHIMITBI METOJIOJIOTUH CTPATErMYECKOTO MEHE/DKMEHTA.
DyHKIMKU CTPATETMIECKOIO MEHE/LKMEHTA.
ConepxaHue U CTPYKTypa CTPAaTErMyecKoro YpaBJICHUsL.
[Iporecc cTpaTernyecKoro MEHEKMEHTA.

LR

Paszgen 2:CTparernyecknii aHaJIU3 Cpelbl U CTPATEruv OPraHu3alum.
AHaJIN3 MaKpOOKPY>KEHHUS.

AHanu3 HETOCPEACTBEHHOTO OKPY>KEHHSI.

AHaIM3 BHEILHEH CPEIBL.

AHaI3 BHYTPEHHEN CPEIbL.

Bunpi crparerwit GupMbL.

OcoOEHHOCTH CTpaTervii KPYITHBIX U CPETHUX (PUPM.

Crpareruu pasputiist (pupM Masioro Oru3Heca.

AHaIIM3 B3aMMOCBSI3eH «TTOTPEOUTEITH-TOBAP.
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9. Crparerus IeHOOOpa30BAHUSI.

10. Crparerust npoaBrKEeHHS TOBApA.

11. CuryaipioHHbIi aHATTU3.

12. SWOT-ananu3 Gpupmsl.

13. Moaenb Ty KOHKYpeHTHBIX cuil M. [TopTtepa.

14. ®opmupoBaHue CTpaTETMUECKUX LIeJIeH U CTpAaTEeruu IpeIIpUsITUSL.

15. Muccus ¥ BUJIeHUE OpTaHU3alllH.

Paznen 3:@opmMupoBaHue CTPaTerHYeCKUX aJbTEPHATHB M peaju3anus

CTpaTrerum.

Crparernueckoe ranupoBanue. Cucrema IIaHOBBIX II0Ka3aTeNeH.
Twurb! ynipaBieHus.

KanpoBas monurka npeipusTvs.

Crparernueckuii MOTEHIMAI OPraHU3ALMH.

MOHUTOPUHT pean3alii CTPATETUH.

akrwpdE

Bomnpocel ast codecenoBaHus 10 TeMaM, BbIIECJIEHHBIM LIS
CaMOCTOSITEILHOI0 U3y4YCHHMS.

Pa3znen 1: CymiHOCTh U OCHOBHBIE IOHATHS CTPATErHYECKOr0 MeHeIKMEeHTa

1. CoctaB u copepkaHUe CTpAaTEruy OpraHu3aluu. [IpUHIUIBI CTPATErHYECKOTO
IUTAHUPOBAHMSL.

2. Ctparernueckoe IUIAHUPOBAaHME © €r0 OTIMYHE OT  JOJTOCPOYHOIO
IUTAHUPOBAHMSL.

3. CtpykTypa ympaBieHHsl OpraHM3allied, OpHEHTHPOBAaHHAas Ha pEUICHHE
CTPATETUYECKUX MPOOIIEM.

Paszpen 2:CTparernyeckui aHaJIU3 cpelbl U CTPATeruv OpPraHu3alum.

1. YopaBneHue HMHHOBAallMOHHBIMU  CTPATErHsIMH B  MPEANPUHUMATEIHCKON
NEeSATeTLHOCTH (PUPMBI.

2. Ctparernueckoe  YIpaBJieHME  BHEIIHEOKOHOMMUYECKOW  JESTEIbHOCTHIO
PEAPUSITHSL.

3. Ctparerust GopMHUpPOBaHHUE PETUOHATLHON MPEANPUHUMATENBCKOMN Cpebl.

Pasnen 3:@opmMupoBaHHe CTPATErHYeCKUX aJbTEPHATHB M Ppeau3anus

CTpaTeruu.

1. CrpaTernueckuii ¥ TAKTUYECKUI KOHTPOJIMHT.

2. CTpaTerndyecKkue U TAKTUYECKHUE TJIaHbI B CHCTEME YIIPABICHUEM MTPEIIPUITHEM.

3. ConepxaHue ¥ CTPYKTypa CTPATErHuecKOro yrpaBieHHs.

Kpurtepuu ouenku codeceoBaHus
- OLICHKA «OTJIMYHO» BBICTABJISECTCS CTYJCHTY, €CIU JaH TOJIHBIM, Pa3BEPHYTHIN
OTBET Ha MOCTABJICHHBIA BOMIPOC, MOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HAHUM 00
00BbEKTEe, J0Ka3aTeIbHO PACKPBITHI OCHOBHBIE IIOJOKECHHS TEMbl; B OTBETE
MPOCIICKUBACTCS  4YE€TKasg  CTPYKTypa, JIOTMYECKas  I0CJIE€A0BATEIIbHOCTb,
OTpa)Karolasi CYIIHOCTb PACKPbIBAEMbIX MOHATHUM, Teopuil, saBieHUU. OTBET
W3JI0KEH JINTEPATyPHBIM SI3BIKOM C HMCIOJb30BaHUEM TEPMHUHOB. Moryt OBITh



JOIYILIEHbl HEJOYEThl B OIpPEAEICHUM IMOHATHM, UCHpPaBIECHHbIE O0y4YarOIIUMCS
CaMOCTOATEIIBHO B IIPOLIECCE OTBETA.

- OLICHKA «XOPOIL0» BBICTABISETCS CTYACHTY, €CIW JaH MOJHBIA, pa3BEpHYTHIN
OTBET HA IOCTAaBJIEHHBIA BONPOC, MOKA3aHO YMEHHE BBIACIUTH CYIIECTBEHHBIE U
HECYILECTBEHHBIC IIPU3HAKH, NPUYMHHO-CIEIACTBEHHbIE CBs3U. OTBET JOTMYEH,
U3JI0)KEH JIMTEPATYpPHBIM SI3bIKOM C MHCIOJB30BAHMEM TEPMHMHOB. B oTBere
JOIYILIEHbl HE3HAYUTEIbHbIE OLIIMOKH, UCIIPABIECHHbIE 00YYAIOIIUMCS C TIOMOIIBIO
pernoaaBaTels.

- OLIEHKA «YJOBJIETBOPUTEIBHO) BBICTABIIAECTCS CTYJEHTY, €CIIA J1aH HEJAOCTATOYHO
IIOJHBIM M HEJOCTATOYHO Pa3BEPHYTHIM OTBET. JIorMka M mocienoBaTebHOCTD
U3JI0KEHUS] UMEIOT HapylleHHs. J[omylieHbl OIMOKA B PACKPBITUU IOHSTHIA,
ynotpeOiaeHnu TepMUHOB. OOyyarouiicss He CHOCOOEH CaMOCTOSITENILHO BbIIECTUTh
CYILLIECTBEHHBIC U HECYLIECTBEHHBIE ITPU3HAKU U NMPUUMHHO-CIIEACTBEHHBIE CBS3H.
OOyuaromuiics MOKET KOHKPETHU3HpPOBaThb OOOOILEHHBIE 3HAHHUA, JIOKa3aB Ha
IPUMEPAX UX OCHOBHBIE ITOJIOKEHU TOJIBKO € IIOMOIIBIO ITpenoaasarels. PeueBoe
odopmiieHHE TPeOYET MOMPABOK, KOPPEKIIUH.

- OLICHKA «HE YJIOBJIETBOPHUTEIILHO» BBICTABISIETCA CTYIEHTY, €CIU J1aH HEMOJHbBIN
OTBET, MPEACTABISAIONMNA CcO00l pa3pOo3HEHHbIE 3HAaHUA [0 TEME BOIpoca ¢
CYLIECTBEHHBIMU OLIMOKaMU B omnpeaeneHusx. [IpucyTcTByoT ¢pparMeHTapHOCTbD,
HEJIOTUYHOCTh U3JI0KeHUs. O0yyarouuiicss He 0CO3HAEeT CBSA3b IOHATHUMN, TEOPUH,
ABJIGHUS C JAPYTMUMH OOBEKTaMH JUCHUIUIMHBL.  OTCYTCTBYIOT  BBIBOJBI,
KOHKpETH3alusl W JI0Ka3aTeNbHOCTh  M3JI0KEHHA. Peub  HerpamoTHas.
JIoOTHUTENbHBIE W YTOYHSIOIIME BOIPOCHI IMpEnojaBaTesis HE MPUBOIAT K
KOPPEKILMU OTBETa 00y4arolIerocs He TOJIbKO Ha MOCTaBJIEHHBIM BONPOC, HO U HA
JIPYTrUe BONPOCHI TUCUUILIIUHBI.

KommiekT 3agannii 111 KOHTPOJIbHON padoThI
Bapuanr 1.
1. Crparernueckuiit MEHEPKMEHT KaK CUCTEMa U IIPOLIECC yIPaBICHUS
2. II2CT-ananu3 MakKpOOKPYKEHUSI OPTaHU3AINH
3. IlpakTrueckoe 3amaHue:
Yro o3Hauaer s MeHemkepa «OmpeneneHue OW3HECa», YCTaHOBHUTE
B3aMMOCBSI3b KaTETOPHil CTPATETMUECKOTO YIIPABICHUS.

Kareropus KiuroueBoit Bompoc

Bunenue

Muccus

Crpaternueckas 1eJ1b

Crparerus

Bapuanr 2.



1. Bunenue u Muccusi opraHu3anuu

2. Monenb KOHKYypeHTHBIX cull [loprepa

3. IlpaxTuueckoe 3aaaHue:
OxapakTepu3yiTe TUN JIUJIEPA U CTUIb PYKOBOJCTBA.
Tabauna. Tunsl JMIepoB U UX XAPAKTEPUCTHKA

Tun mmaepa XapakTepuCTHUKa
Boxak
Jlunep
CuryaTuBHbBIN
JTUIED
Tabauna. CTHIM PYKOBOJCTBA M UX XaAPAKTEPUCTHKA
Ctuiib pyKOBOJICTBA XapakTeprucThKa
JIMpEeKTUBHBIN
(? )
Komnernanbueiin
(? )
[TonycTurenbckuit

(? )

Bapuant 3.
1. Crparermueckue nenu. SMART-npuHIumel B pa3paboTKe CTpaTerHIeCKUX
1[eJIEV OpraHu3aIuu
SWOT-ananm3a 1 METOIMKA €TO MPOBEACHUS
. IIpakTueckoe 3a1anue:
Ha nmpeanpusitTum 1o  BBIMYCKY OBITOBBIX  3JekTporuut  «['opeHue»

npeanojaraeMplii 00beM TPOJaXk B HATYPAIbHOM BBIPAXKEHUHU IO MeECAIaM
TaKOB:

Mecs | 1 2 3 4 5 6 7 8 9 10 | 11 | 12

En. 80| 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370

mpoja 0 0 0 0 0 0 0 0 0 0 0 0

KU
[Ipeamonaraercs, 9To 1eHAa SAMHMIIBI W3S cocTaBUT B 1 kBaprane - 2100
py0.; Bo 2 kB.- 2300 py0.; B 3 kB. - 2500 py0.; B 4 kB. - 3000 py0. CocTaBuTh
POTHO3 00BEMA MTPOJIAXK 3a TOIOBOM MEPUOI.

Bapuanr 4.
1. Crparerust opranusaiuu u npoiiecc ee GopMupoBaHUS
2. Ctparerusi COTpyIHUYECTBA - OCHOBA CO3/1aHMsI AP PEKTUBHON KOMaHbI.
3. IlpakTtrueckoe 3amaHue:

[Ipennpuaumarens coOupaercs co3gaTh  Malloe  MOpPEANpusTHe IO
M3TOTOBJICHUIO CTOJIOB JJIsl MPOBEJICHUS OIEpalnii B BETEPUHAPHBIX KIMHUKAX,
KOTOpBIC OH TUIAHUPYET MpojaBath 1mo 5§ 3a mryky. (Bce mudpsl yciaoBHBIC).
[Ipeanpunumarens npeanonaraeT B mnepBbiii ron mponate 1600 cromos. s




IIPOCTOTHI pacydeTa 6y,Z[eM CUUTaTb, 4TO Yy HOPCANpPUATHA CIACAYIOIIHUC CTAaTbU

pacxomoB:
[IpsiMbIe pacxozpl:

1. matepuabl it ctoiioB (2,5 $ 3a mTyky)

2.  apengnas miata — 20000 $ B rox

Omnpenenuts npenen 0e3yOBITOYHOCTH MPEANPUATHS (TOUKY C HYJIEBOU
npUOBLIBIO) ABYMS CIIOCOOAMU: TpapUUECKUM U apUPMETHUECKUM.

Bapuanr 5.

1. ba3oBble cTpaTernu pocta OpraHu3aluu
2. Crpateruu ynpapiieHUs1 KOHQIMKTaAMH B KOJUIEKTHBE
3. IIpakTnueckoe 3aaaHue:
[Ipeanpustrie IO MPOU3BOACTBY HOBOI'O ChIPA PEIINJIO YCTAHOBUTH LIEHY Ha
CBOIO MPOAYKILIUIO METO/IOM «CPEIHUE U3AEPIKKH + IPUOBLIbY.
DuHAHCOBBINA aHATU3 TTOKa3all, uTo: [lepemMenHsie 3aTpaTh - 2 py0.50 Kom. Ha
1 ymakoBky. [Tocrosiuubie - 15 500 py0. Oxxkunmaemsiii 00bem peanmzarmu - 3 000
ynakoBok. [Imanupyemas nmpudsis - 25%
1. Paccuuraiite ieHy OJHOW YIIaKOBKH ChIpa METOJOM «CPEIHUE U3JIEPKKHU +
IpUOBLIEY (OKPYIJIUTE 10 COTHIX JI0JIEH).
2. Onpenenure TOUKy 0€3yObITOYHOCTH Ui 3TOTO NPEANPUITHS (OKPYIJINTE

JI0 TIEJIBIX YHCe).

Bapuanr 6.

1. Crparernyeckuii aHaiau3 B CUCTEME YIIPABICHUS

2. MeToapl NPpUHATHUS YITPABICHYECKUX PEILICHHH.
3. IlpakTrueckoe 3amaHue:
B OO0 «3emis» nanHble OyXraiatepckoro OajlaHca OTpa)Xe€HbI B TabIuIle,
BbIpyuka coctaBuiia 835000py0., cedbectoumocTh npoaax coctaBuia 652000pyoO.,
BhITIIaYeHBI TuBUAEH B 75000py0.

AKTHB ITaccus

Hanuunsie neHsrn 55000 | Kpemuropckas 3amomkeraHocts | 60 000

Jlebutopckas Kparkocpounble KpeauTshI 90 00

3aJI0JKEHHOCTD 100 000 | /TonrocpovHbIC 3a€MHBIC 85 000

HIC 3000 | cpenctma

3armacel 75000 | YcraBHBIN KannATal 19 000

MamuHsl u 110 000 | Pe3epBHbIil KanuTam 103 000

o0opy0BaHuE 185 000 | HepacnpenenenHnas npuoObLIb 283 000

3maHus 1 3eMIIs

Hroro 528 000 | Uroro 528 000
OrnpenenuTsb:

1. CocTtaB u CTpyKTypa 3a€MHOT0 KaIluTasa.
2. OnpenenuTth NOKa3aTeIu KPeAUTOCIOCOOHOCTH: KOI(PPUIIMEHTHI aOCOIIOTHOM,

MPOMEXKYTOUHOH U OOIIeH JUKBUIHOCTH;

Kod(ppunueHT QPuHaAHCOBOM

HE3aBUCHUMOCTH, COOTHOIICHHUEC 3a€CMHBIX H COOCTBEHHBIX CpEAacCTB. C)IGJ'I&TB

BEIBOJI.




Bapuanr /.

1. Tekymmii u cTpaTerndeckuii PUHAHCOBBIN aHANMN3 (PUHAHCOBOM

JeSITeTbHOCTH
2. MeTtoap! ynpaBieHUs KOJUIEKTHBOM.
3. Ilpaktuyeckoe 3agaHue:

Manoe npeanpustue «A» BIaAeeT anTEKOW, TOPTYIOLIEN MEAUKAMEHTAMH

JUTSL 5)KUBOTHBIX ¢ MecsiuHbIM 06opoTom 30 000 y.e.

COBOKYITHBII CIIPOC HA TaHHBIA aCCOPTUMEHT B TOPTrOBOM 30HE 3TOU anTeKu
coctapisier 120 000 y.e. Ilnomaas TOProBoro MOMEIICHU Y TPEANPUITUS «A»
coctapisieT 100 kB.M. U y KOHKYpeHTOB Toke 100 KB.M.

Omnpenenure moka3aTeslb KOHKYPEHTOCTIOCOOHOCTH TOPTOBOTO MPEANIPUSITHS
«A» «METOJOM COOTHOILLIEHUS TUIOMAAN TOPTOBBIX TOMEICHUI U PHIHOYHOW JOJIN.

Bapuanr 8.
1. TIpoaykToBO-MapKETHHIOBAs CTPATETHS
2. BHemHss 1 BHYTPEHHSS cpeia GUpMBI
3. IlpakTuyeckoe 3a1aHue:

OHpCI[CJII/ITI), KaKHC M3 HHXKC IICPCUYUCIICHHLIX B Ta6JII/I]_IC IIGJIGfI SABJIAIOTCA

CTPATCTUICCKNMHU nJIn TaKTHYCCKHMMHU,

KpPaTKOCPOYHBIMU ?

A0JIIroCpOYHBIMHU NN

Conepxxanue nenu

Crparernueckas
LEJTb

TakTnueckas
enb

1. 3a Tpu rosia yBENIMUUTD J0OJ0 (PUPMBI HA
poiKe ¢ 5%m0 10%

2. O0ecneunTh B TEKYIIEM TOY POCT JOXOI0B Ha
5%

3. ObecreunTh MOBBIIIIEHUE Ka4eCTBA MPOTYKITHH

4. IoOUTBhCS €XKErOTHOTO YBETMYEHUsI 00bemMa
nponaax ¢ 1 mupa. py6. 1o 2 mupa. py0. 3a 5 et

5. Pa3 B 1Ba roa BIXOAUTH HA HOBBIN PHIHOK

6. JlocTUrHYTh ypOBHS A0X0A0B 1o akiusam 20%

7. J1oOUTHCS TOBBITIICHUS TPOU3BOAUTEIIBHOCTH
TpyJa 3a c4eT MpodhecCUOHATHLHOM MOATOTOBKH
nepcoHaa

8. [loBeIcUTH penmyTanuio GUPMBbI CPEIU
KJIUEHTOB

9. TloBBICUTH KOHKYPEHTOCTIOCOOHOCTH (hUPMBI

Jlobutbes 100%-noro YPOBHS
10. ymoBieTBOpEHUS 3aIIPOCOB KIIMEHTOB

HpOBepre, HaCKOJIbKO Ha3BaHHBIC B npem;mymeﬁ Ta6J'II/II_Ie CJIn COOTBCTCTBYIOT

npasuity SMART.




S (Spesific)-koHkpeTHas 1EJIb.

M (Measurable)— usmeprmast 1iejib Ha sI3bIKe HHQP.

A (Achievable/Agreedupon).loctimxkumas u CornacoBaHHast LEb.

R (Resultoriented)—peanbHast 11€1b, OpUEHTHPOBAHHAS HA Pe3YJbTaT.

T (Timely)-Lleas 1oKHA ©IMETh KOHKPETHBIE CPOKH.
Onenute cooTBeTcTBUE Kaxkaou mnenu mnpaBury SMART mo TtpexOamibHOU
cucTteMe: 3 — TMOJHOCTBIO COOTBETCTBYET; 2 — YaCTUYHO COOTBETCTBYET; 1 — He
COOTBETCTBYET.

Kak Obl BBl mepedpasupoBaii HECOOTBETCTBYIOIIUE TPEOOBAHUSAM IICIH,

KaKHe U3MEHCHHUS B UX (OPMYTHUPOBKE CIICAYET BHECTH?

Bapuant 9.

1. ®ynknuoHanmbHas CTPATETHUS YIIPABICHUS MIEPCOHATIOM

2. WudopmarmonHoe odecrieyeHue aHain3a cpeibl opraHu3zanuu. MeTo bl
aHajM3a B YIPABJICHUH OpraHU3aluen

3. Ilpaktuyeckoe 3amaHue:

CocraBuTh pacder 3aTpaT U MCTOUYHUKOB (PMHAHCUPOBAHMS KANUTAIbHBIX
BioxkeHuii B AO «McTok» B IpOr3BOICTBEHHO-(PMHAHCOBOM IIJIaHE HA CIICTYIOIIHI
roJl, €Clid TUIAHUPYIOTCS OCYIECTBUTh 00bEM KAaNUTAIbHBIX BIIOKEHUH B CyMMeE
65100TBIC. pYy0., B TOM uHciie: 00bEM CTPOUTEILHO-MOHTAXHBIX PabOT B CyMMe
55100TsIC. pYO., npuobperenue TexHuku B cymme 10000ThICc. py0. OmnpenenuThb
UCTOYHUKM  (UHAHCUPOBAHUSA, €CIU  XO3SUCTBY  BBIJCICHO  OFOJIKETHBIX
accurHoBanuii 25140teic. py0. cymma amopTu3anuu 3a roja coctaBUT 33500TkIC.
py0., Ha oOmeM coOpaHuu akIMOHEPOB MPHUHSTO PEIICHUE HE BHIMIJIAYMBATH
JTUBUJCHABI TIO aKIMAM aKIMOHEpaM, a HaNpaBJIATh 3Ty CyMMYy Ha pPa3BHUTHE
npou3BoJicTBa. JlomomHuTenbHble B3HOCH yupenutenend coctaBsaT 3000TwIic. pyo.
OcraBmiasics 4YacThb 3aTpaT JOJDKHA OBITh TIOKpPhITA 3a CYET KpeauTa
3aMpalmBaeMoro B KOMMEPUYECKOM OaHKe:

IMoka3aresaun CymmMma, ThIC. pYO.

KanuTanbHbIe BIOKEHUS:
a) oobem CMP
0) mpruoOpeTeHNE TEXHUKHU

HUctounuxu:
1) ...
2) ...
3) ...
4) ...

Bapuant 10.
1. TlonsiTue OGU3HEC-TUIAHA U €T0 COJIep KaHHE.
2. OyHKIHUOHAJBHBIE CTpATETUuu
3. IlpakTuyeckoe 3a1aHue:
Ha npumepe oaHoM u3 oTpaciiei (IpOMBIIIIEHHOCTb, CEIBCKOE XO3SIMCTBO UITH
TOPTOBJIsI) OOOCHYHTE JeHCTBUE TMEPEUUCICHHBIX B TaOJUIE TMOJUTUKO-
MPaBOBBIX (HAaKTOPOB.



Bocnonb3yurech UH(pOpPMAITMOHHO-TIPABOBOM Oazoi «I"apaHT»
(http://lwww.garant.ru/), «Koncyasrant mmoc» (http://www.consultant.ru),
CaiTaMM  OpPraHOB  TOCYJApCTBEHHOW  BJIACTH M YIPABICHHUSI U
IPOWJUTIOCTPUPYITE TepednciacHHble (aKTOpbl MpUMEpaMu MPUHUMAEMBIX
denepanbHBIX 3aKOHOB, moctaHoBieHuil [IpaButenbctBa P®, HOpMaTUBHBIX
IIPABOBBIX aKTOB CyOBbeKTa (eaepauu.

Ta6auua. IloauTHKO-NPaBOBbIe (PAKTOPHI

HopMaTuBHBIe NpaBOBbIe aKTHI (32AKOHBI
IHosmmTukoO-nIpaBoBbIE (PAKTOPHI U MIOCTAHOBJICHUSA NIPaBUTEILCTBA PD,
TroMeHcKOH 00J1acTH)

pEryJIMpoBaHue
IpeapUHUMATETHCKON

ACATCIbHOCTU

rocyJapCTBEHHAs MMOJTUTHKA B
oOyractu HTTI

HAJIOrOBas TIOJUTHKA U
3aKOHOJIATEILCTBO B ATOM cepe

3aKOHBI 10 OXPaHE MPUPOTHOMN
Cpe.ibl

pPEryJIMPOBAHKE 3aHATOCTH
HACEJICHUS
BHEIITHEAKOHOMUYECKOE
3aKOHOAATEIBCTBO

MO3ULIUS TOCYAAPCTBA IO
OTHOILIEHUIO K THOCTPAHHOMY
KaruTaty

1po¢COr03bI U APYTHUE TPYIIIIHI
JaBJieHUs! (MIOJIMTUYECKOTO,
SKOHOMMYECKOTO U T. II.)

Bapuant 11.

1. TIpou3BoacTBeHHAs CTpATETHs

2. Crpateruu KapbepHOTO pOCTa MEpCoHasa

3. TlpakTuyeckoe 3ajaHue:

[Io mamapiM  Oyxrantepckoro ©Oamanca OOO «Butsa3p» paccuuTaTh
K02 purmeHTsl GUHAHCOBOTO COCTOSIHUS JJIsI OMPEICTICHUSI TPyl (PHHAHCOBOU
ycroiunBocTr AomkHUKA (D3 NeNe§3): aGCOMOTHON TUKBUIHOCTH; KPUTHIECKOM
OIICHKH; TEKYIEH JIMKBUIHOCTH; O0OECIICUEHHOCTH COOCTBEHHBIMHU CPEICTBAMH,
(¢buHAHCOBON HE3aBUCUMOCTH, (UHAHCOBOM HE3aBUCUMOCTH B OTHOIICHUU
dbopmupoBaHus 3amacoB u 3aTpart. [1lo kakomy mpuHITUITY (POCTa YCTOMYUBOCTH WU
CHWKCHUS) OMpENEISICTCS BapUaHT PECTPYKTYPHU3AMHK J1ora (MSATh TPYII - MATh
BapUAHTOB)?

AKTHB IlaccuB

Hannunsie neHpru \ 55000 | KpeguTopckas 3a/10;5KEHHOCTD \ 60 000



http://www.garant.ru/)
http://www.consultant.ru/

JlebuTopckas KpatkocpouHbie KpeAUThI 90 00

33JI0JDKEHHOCTh 100 000 | TonrocpouHbie 3aeMHbBIE 85 000

HIC 3000 | cpencrBa

3amacel 75000 | YcraBHbIil KanuTal 19 000

Maivssl 1 110 000 | Pe3epBHbIii KaruTa 103 000

00opyI0BaHUE 185 000 | Hepacnpenenennast npuodsuts | 283 000

31aHus ¥ 3eMII

Hroro 528 000 | UToro 528 000
Bapuant 12.

1. Crparerus BHEIIHEAKOHOMHYECKOM JIEATENBHOCTH
2. KomaHaHbIl MOAX0A B KOPIIOPATUBHOM CTPATETHUYECKOM MEHEDKMEHTE.
3. Ilpaktuyeckoe 3agaHue:
B OOO «Becna» paHHble Oyxraiarepckoro OajiaHca OTpakeHbl B TaOJuIE,
BbIpyuKka cocTtaBuia 835000py0., cebecroumocTs npoaaxk coctaBuia 652000pyo0.,
BbITIaueHbl AUBUEH bl 75000py0.

AKTHUB IHaccus

Hannunble 1eHbru 55000 | Kpeguropckas 3amomkenHocts | 60 000

Jlebutopckas Jloxoap! Oyaymux MepruoIoB 90 00

3aJI0JDKEHHOCTh 100 000 | /TonrocpovHbIC 3a€MHBIC 85 000

HAC 3000 | cpenctBa

3amacel 75000 | YcraBHBIHM KanuTamn 19 000

Marmmss! u 110 000 | Pe3epBHBIii KanmuTal 103 000

o0opyoBaHue 185 000 | Hepacmnpenenennasi mpuObLIb 283 000

31aHus U 3eMJIsL

Hroro 528 000 | Mroro 528 000
Onpenenutsb:

1. CocraB u CTpyKTypy COOCTBEHHOT'O KamnuTasa.
2. Ompenenuth moKazaTenn 3PGEKTUBHOCTH HCHOIB30BAaHUS COOCTBEHHOTO

KariyraJja:

kod(ppunmeHT (GUHAHCOBON YCTOWYMBOCTH;
COOCTBEHHOI'0 KamuTasnia;

PEHTA0EIbHOCTD
000pauynBaeMoOCTh COOCTBEHHOTO KaluTajla |

MPOJOIKUTEILHOCTh OJHOTO 000pOTa COOCTBEHHOI'O KanuTajla B JHSX.

CrenaTh BBIBOI.

Bapuant 13.

1. ®wunancoBas cTparTerus

2. OreHka mpoliecca peain3aiii 1 KOPPeKTHPOBKA CTPATETUH

3. TlpakTudeckoe 3a1aHue:
[Ipeanpusitie THBECTUPOBAJIO 6 MITH.pYO. B MOJICPHHU3AITHIO 11€Xa CO CPOKOM
dKCIUTyaTarnuu odopynoBanusi 12 mer. OnpenenuTs mokaszaTenu d(PQPEeKTUBHOCTH

WHBECTULINH.
[Tokazarenu o ITocne OTKI0HEHUS
MpOEKTa MpOEKTa
O0beM poaAyKITUH, €. 15000 20000




3aTparel TpyJda Ha €. MPOIYKIIUH, 50 45

YeJ.-4ac.
3arpatel Ha e]l. MPOAYKIIHH, PYO. 200 150
Ilena peanuzanuu €1. TPOAYKIUH, 210 210
pyo.

3arpaThl Ha BeCb O0OBEM MPOTYKIUH, 320 250
pyo.

Bripyuka oT peanu3ainuu 380 380

IPOIYKIINH, PYO.
[TpuOsLTL OT IPOEKTA, PYO.
I-OxO
PenTtabenpHOCTE,%

Bapuant 14.

1.OCHOBHOE COAEpXKAaHUE M JTalbl PErHCTpalMy  WHIUBUAYAIBHOIO

IpeITPUHUMATENS

2.Peructpanusi TOproBoro mpearnpusITHs: HE00X0AUMbIE JOKYMEHTBI U KX

COJICpKAHUE.

3.IIpakTHueckoe 3a1aHue:

Ha npumepe opranuzauum 06a3pl — MPaKkTUKU [POaHAIU3UPYHTE
oXapakTepuszyhuTe WHGOpPMAIMIO, UMEIOLIYI0 CTPaTErMYECKHil XapakTep, U3 ee
MCTOYHUKU:

Bapuant 15.
1.CymiHOCTh KYJIBTYpPbl TPEANPUHUMATEIHCTBA.
2.0TBETCTBEHHOCTb 32 HAPYILIEHNE HAJIOTOBOT'O 3aKOHOIATEIbCTBA
3.1IpakTrueckoe 3a1aHue:
OnpegenuTe 4YHUCTYIO TPUOBUTh, YPOBEHb PEHTAOETBHOCTH  MPOJAX U
MIPOM3BOJCTBEHHON ACSITEIHHOCTH CEIBCKOX03IHCTBEHHOTO MPEATPHUSATHUS, €CITH:
Cy6cuanu — 883 ThIC. pyoO.
Cebectoumocts npoaax — 30994 teic. pyo.;
Pacxonp! Ha pekiamy — 103 ThIC. pYO.;
[IpoteHTs! K OMydeHuio — 217 ThIC. pyo.;
Jloxoapl OT ydacTust B Apyrux opranuzanusx — 948 teic. pyo.;
Ynnauennsie mrpadsl 3a HapyieHue ycaoBuil 1oroopoB — 40 Teic. py0.;
Jloxoxapl oT cnaun umytectBa B aperay — 5730 Toic. pyo0.;
Bripyuka oT nponaxu npoaykiuu — 31128 teic. pyo.

Bapuant 16.



1. Pucku B cTpaTernueckoM ympaBiIeHUHU U UX aHAJIH3
2. AHanu3 IeHEXHBIX TOTOKOB U MPUObLTN

3. IlpaxTuueckoe 3aaHue:

OxapakTepu3yiTe Bo3IelicTBUE KOH(INKTA

ITonoxuTenbHOE BO3ACCTBHE OTtpuuarenbHoe BO3JEHCTBUE KOH(DIUKTA
KOH(IMKTA
Bapuant 17/.
1. Metoabl OLIEHKH U yNIPaBICHUS CTPATETUYECKUMH PUCKAMU

2. AHanmn3 6a30BbIX PKOHOMHUYECKUX MTOKa3aTenei 3¢ (HEKTUBHOCTH
NEeATEIbHOCTH NMPEATPUSITHS
3. IlpakTnueckoe 3a1aHue:
OnpenenuTts TOUKY 0€3yOBITOYHOCTH MTPEATPUSATHS:
[Toxa3arenu bas.rog | Otu.rox Otxkin., %
Bripyuxa, ThIC. pyO. 12341 12863

CebecrouMocTh Tpojax Bcero, Thic. | 10980 11672
pyoO.:

B T.4.: IEPEMEHHBIE 3aTPATHI 8235 8170
MOCTOSIHHBIE 3aTPaThI 2745 3502

MapxxuHabHbI J0X01, ThIC. pyO. (B-

ITep. 3atp.)

[TpuGbLIB, THIC. PYO.

Touka 0€3yOBITOUHOCTH, THIC. PYO.
(I:(M:B)

OneHUTh ONTUMAILHOCTDh CTPYKTYphl 3arpaT. [IpemyioxkuTs ympaBlIeHYECKHE
PEIICHUS TI0 ONTUMHU3AIMH MPOU3BOJICTBA U TIPOIAXK MPOAYKITUU TPEITPUATHA.

Bapuanr 18.

1. CymHocTh, MPUHIMIILI ¥ (DYHKIIAH CTPATErHIECKOr0 MEHE/PKMEHTA

2. CrpaTterndeckuii KOHTPOJIb U KOHTPOJUIMHT

3. ITlpaktuueckoe 3agaHue:

PaccunraiiTe MOCTOSIHHBIC, IEPEMEHHBIE U OOIINE U3ACPKKU MPEATPUATHS Ha
OCHOBE CIIEAYIOIINX JaHHBIX (3a TOJ),: PacXOJIbl Ha ChIphe 1 MaTepuaisl — /60 ThIC.
pyO.; pacxozsl Ha ocBenienue — 150 Toic. py0.; TpancmopTHBIE pacxoabl — 260 ThIC.
pyO.; pacxojsl Ha OTUIATy yIpaBieH4YecKoro nepconana — 1170 Teic. py0.; pacxombl
Ha OIUIATy MPOM3BOACTBEHHBIX padouux-caenbiiukoB — 4200 Teic. pyo.;
amopTu3aoHHble oTuncieHus — 600 Teic. pyO.; apenaa nomemnienus — 120 Toic.
py0.; O6veM Bbimycka — 4,5 Thic. mwT. B roia. Omnpenenure oObeM TPHUOBLIH,



noJty4yaeMou peAnpusiTHeM, eCiu ieHa euHUIb mpoaykiuu — 2000 py6. U3yuute
CTPYKTYPY 3aTpaT ¥ ONPEEIUTE PEHTA0CIbHOCTb.

Kpurepuu oieHKM KOHTPOJIbHBIX pa0d0T 00y4ar0IMXCs 32049HO0M (GOpPMBI

- OLICHKA «3a4TEHO» BBICTABIISIETCS CTYACHTY, €CIM OTBETHI IOJHBIE HA BOIIPOCHI
TEOPETUUECKON YaCTH U PEIICHUE CUTYallMOHHOM 3a7jaul KOHTPOJIbHOU paboThI, C
JE€MOHCTpalUel IIyOOKOIro 3HaHMs MaTepuajlia TEM BOIPOCOB, HO ¢ HEKOTOPBIMU
HETOYHOCTSIMH B HCHOJB30BAHMM  CIELUAJIBHOM  TEPMHUHOJIOTMHM,  C
HE3HAYUTEIbHBIMA CTHWJINCTUYECKUMHU OIIMOKAMM B H3JIO)KEHUU MaTepuaia, U C
HE3HAYUTEIbHBIMH OIIUOKaMU B 0(OPMIICHHH.

- OLICHKA «HE 3a4TEHO)» BBICTABIIIETCS CTYJIEHTY, €CJIM OH HE Jaj OTBET Ha BONIPOC
KOHTPOJIbHOM paboThl JMO0 HE PelIn CUTYallMOHHYIO 3anady. Eciu BBIABIEHO
HeOpe)KHOE WM HelpaBuiIbHOE odopmiieHue, 1100 paboTa, B3ITa B TOTOBOM BHJIE
n3 Oa3pl cetu MutepHer. Taxke B citydae, €Ciii Ha MPOBEPKY IIPEJICTABICHBI JIBE
OJIMHAKOBBbIE IO COAEpKaHUIO padoTel. KoHTpospHas paboTa C OLEHKON «HE
3aYTEHO» BO3BpallaeTcsd O00ydaroIeMycsi, KOTOPBIA JTOJKEH, B COOTBETCTBUU C
3aMeuyaHUsIMU MpenoiaBareis, 1Moo 10padoTaTh ee, TMO0 HaIucaTh HOBYIO.

Temsbl pedeparos
1. Tlepexoa OT METOAOB JOJTOCPOUYHOTO TUIAHUPOBAHUSA K CTPATETUYECKOMY
yIpaBJICHUIO — HEOOXOAUMOE YCIIOBUE JJI1 BBDKUBAHUS U PA3BUTUS (PUPMBI.
2. Poccuiickie 0COOCHHOCTH SBOJIIOIHH 337a4 M METOJIOB CTPATETHYECKOTO
yIpaBlIeHUs TPEANPUITUEM.
3. Crparerus anammsa U (GOpMHUPOBAHUS KOHKYPEHTHOTO MPEHUMYIIECTBA B
Poccun nepexognoro nepuona.
4. llenp u mpoOJeMbl CO3JaHUsl aHATUTUYECKUX LIEHTPOB CTPATErHYECKOTrO
pa3BUTHUS Ha npeanpusTusx Poccuu.
5. @opMUpOBaHUE MHUCCHH U Pa3padOTKa MEPAPXUUECKON CTPYKTYPHI leei
POCCUMCKUX NPEANPUATUN U OPraHU3ALNM.
6. MeTo/bl aHaNIM3a BHEIIHEH Cpe/ibl OpraHUu3aIlii 1 MEXaHU3MBbI PETYIISIPHOTO
cbopa u 00paboTKu cTpaTernueckon nHpopmaiuu.
/. Pa3paboTka mporpamMmbl CTpPaTerHYeCKOro pa3BUTHS MNPEANpUsITHS (Ha
npuMepe npeanpusitus Poccun).
8. DBrImomHeHne W KOHTPOIb TPOTPAMMBI  CTPATETHYECKOTO  Pa3BUTHS
npeanpuaTus (Ha npumepe npeanpustus Poccun).
9. Pa3paboTka nporpamMm CTpaTErHueCcKOro pa3BUTHUS MPEANPUITHI: 3ama HbIA
OTIBIT U BO3MOXHOCTB €TI0 MCI0JIb30BaHus B Poccun.
10. Ouenka NpUBIEKATEIHPHOCTH PHIHOYHOTO CETMEHTAa U MO3UIIMOHUPOBAHUE
OTJEJIbHOM OpraHu3alyH.
11. Pa3zpaboTka cTpaTeruv HHHOBAITAOHHOTO PA3BUTHSI TTPEATTPUSATHSL.
12. Pazpabotka cTpareruu AuBepCUUKAIIMN TPEANPUATAS B POCCUUCKUX
YCJIOBHSIX.
13. PazpabGoTka mporpaMmbl HM3MEHEHHUS CTpPATeTUU OpraHU3allid U €e

PECTPYKTYpHU3AIIH.



14. Crpaterusi OTKayky Kanurajia W JIMKBUAAIUU MPEANPUITHS B POCCUUCKHUX
YCIIOBUSIX.

15. Pa3paboTka pyHKITMOHAIBHBIX CTpaTeTuii GUPMBI; OCOOEHHOCTH POCCUMCKUX
YCJIOBUH.

16. Pa3paboTka KOpIOpaTUBHBIX CTPATETUM (DUPMBI.

17. OpranuzanionHasi CTpyKTypa U cTpaTerusi pa3Butust GupMel: TpeOoBaHUS U
MyTH JOCTUKECHHS B3AUMHOTO COOTBETCTBUSI.

18. TexHoMOTHM yIpaBICHUS] N3MECHCHUSIMU B OPTaHU3AINHN U ITyTH YCTPAHCHUS
COIPOTHUBJICHUSI.

19. Crpartermueckoe  ympaBlieHHE  NOPEANPUATHEM B YCJIOBHSX
HEONpeeICHHOCTH, 00YCIOBIIEHHON HECTAOMIBHOCTHIO MaKPOIKOHOMUYECKHUX,
MOJINTUYECKUX U COLIMATIBHBIX (PAaKTOPOB OKPYKEHHUS.

20. ®opmupoBaHUE COLMAIBHO-OPUEHTUPOBAHHON CTpaTerMu Pa3BUTHS
SKOHOMHUKH — HEO0OXOJMMOE€ YCJIOBHE BBDKHMBAHHS U Pa3BUTUSA TOCYIapCTBa
(peruoHa).

21. TlpoGnema moucCKa KOMIPOMHCCA MEXKIAY CHHEPIM3MOM M THOKOCTBHIO
CTpaTeruii pa3BUTHS OpTaHU3AIIH.

22. OpraHu3aiMoHHas CTPYKTypa W OpraHU3aIlMOHHAs KyJIbTypa Kak OOBEKT
CTpaTEernuecKux U3MEHEHHI: 0COOEHHOCTH POEKTUPOBAHUS.

23. CoOTBETCTBHE TJABHBIX IEJICH OpPraHM3aIliyd M WHTEPECOB MEepcoHaa Kak
HEOOXOMMOE yCIOBHE CO3/JaHUSI KOHKYPEHTHBIX PEUMYILECTB (PUPMBI.

24. Anamu3 3¢G(EKTUBHOCTH CTPATETUYECKUX TMPOEKTOB U  CTpaTerus
dbopmupoBaHus moprdess OU3HEeCOB.

25. PazpaboTka aHTHKPU3UCHON NPOrpaMMbl Ha TMPUMEPE KOHKPETHOTO
POCCHMCKOTO MPEANPUSITHUSA.

26. IIpob6iiemMa «4epHOI IBIPBI» POCCUICKOTO MEHEKMEHTA, ITyTH U CIIOCOOBI €€
pereHusl.

27. lleHoBas cTpaTerus Kak MOCTOSTHHO BOCIIPOW3BOAUMBIH MTPOIIECC.

28. Ctparerust moBeicHUsT GUPMBI HA PBIHKE JICHET U IIECHHBIX OyMar.

29. Koumenuus KOHTPOJUIMHTa B CHCTEME YOPABICHHUS pealn3aluu
HYKOHOMUYECKOM CTpaTeTuu MPEeaIpUsiTHS.

30. IlosummonupoBaHWE  KaKk  WHCTPYMEHT  peaju3allid  CTPaTeruu
mudepeHnmranu.

31. Crparerndeckoe miaHUPOBAaHUE U MAPKETHUHTOBBIN MOJIXO0/T K YIIPABIECHUIO
bupmoii.

32. Crpaterusi B3auMOACUCTBHUSI (UPMBI C PBHIHKAMHU TPOU3BOJCTBEHHBIX
PECYPCOB.

33. CtpaTerusi CH>KEHUS TPAHCAKITMOHHBIX H3ICPIKEK.

34. CtpaTerusi BHEITHEAKOHOMUYECKOU e TEHbHOCTU (PUPMBI.

35. CtpaTerusi CHUKEHUS IPOU3BOJICTBEHHBIX 3aTparT.

36. Ctpaterusi ”HBECTUIIMOHHOM JCSATEIHHOCTH.

37. CtpaTerusi CTUMYJIMPOBaHUS IEPCOHATIA.

38. Ctparernueckas CETMEHTAIUs BHEIIHEH 1 BHYTPEHHEH CpeIbl.

39. CrpaTernueckoe yrnpapieHUE MApKETUHIOM.

40. ®opmupoBaHUE CTPATETUUECKUX eI U CTpaTETUH MPEANPHUSITHS.



41. Crparerusi npeAnpUHUMATENIbCTBA NPU YCIOBUU XOpPOIIEro CHpoca Ha
OPOAYKIHUIO (Ha TPUMEPE KOMMEPUECKOTO MPEANPUSITHS — MTPOU3BOAUTENS
TOBapOB HAPOAHOTO MOTPEOIICHNUS).

42. Ctparerus ynpaBjieHUs] THHOBAIUOHHOUN (pupMoii.

43. ®opMHpOBaHUE CTpaTerMd HAYYHO-TEXHHYECKOTO pPa3BUTHS Ha YpPOBHE
OpraHu3aIiH.

44, Crparerusi KOHKypEeHIIMM Ha TOBAPHOM PBIHKE.

45. Crparerusi BIUSHUS HAay4YHO-TEXHUYECKOTO PA3BUTHSA HA MOTPEOHOCTH B
TPYIOBBIX pecypcax.

46. KoMIo3uiusi KOHKPETHBIX CTPATErvil B CTPATETHIO KOMITAHUH.

47. Crparerusi KOHBEpCHH ACSTENbHOCTU NPEAIPUATHUSA.

48. Ctparerus pa3BUTHS CUCTEMBI YOBICTBOPEHUS MTOTPEOHOCTEH.

49. Ctparerusi KOHKypEHIIMU U KOONIEPALIMU TIPU CO3TaHUH HOBOW MPOIYKIIUH U
TEXHOJIOTMU (HOBOBBEJICHUH ).

50. CtpaTerust MOTUBAILIUU TPY/IA.

51. JlocTukeHue KOHKYPEHTOCIIOCOOHOCTH — CTpaTernueckast Heib (PupMBI.

52. MapKeTHHT KaKk HHCTPYMEHT (POPMHUPOBAHUS CTPATETHH (PUPMBI.

53. Ctparerus MOBBILLIEHUS KaueCTBa TOBapA.

54. Pa3zpaboTka CTpaTernueckoro yrpaBJIeHUECKOTO PEIICHHUS.

55. Ctparerus pecypcocOepekeHus.

Kpurtepum ouenku:

- OLICHKA «3a4YT€HO» BBICTABISETCA CTYNEHTY, €CIH BBINOJHEHBI BCE
TpeOOBaHMs K HAMCAHUIO U 3allluTe pedepara B COOTBETCTBUU C METOAMUECKUMU
yKa3aHUSMH 110 CaMOCTOATEIbHON paboTe: 0003HaueHa rmpodieMa 1 000CHOBaHa eé
aKTyaJbHOCTb, CJHI€TIaH KpPAaTKUMl aHadu3 pas3MYHBIX TOYEK 3pEeHHUs Ha
paccMaTpuBaeMyro MpoOJeMy M JIOTUYHO U3JI0KE€HAa COOCTBEHHAs MO3UIMS,
chopMyTUPOBaHBl BBIBOJIBI, T€Ma pPACKPBITA, BBIAECPKAH OOBEM, COOJIIOICHBI
TpeOOBaHMsI K BHEIMIHEMY OQOpPMIICHUIO, JaHbl TMPAaBWIbHBIE OTBETHl HAa
JOTIOJTHUTENbHBIE BOMPOCHL. J(ONMyCKAarOTCsl HE3HAYUTEIbHBIE HETOYHOCTH B
M3JI0KEHUW MaTepuaia, YInyleHus: B opOpMIIEHUH, 3aTPYIHEHUS [P OTBETaX Ha
JOTIOJTHUTENbHBIE BOITPOCHI MPH 3aIUTE JTUOO HEMOJIHBIE OTBETHI;

- OLICHKA «HE 3aYTEHO» BBICTABJISETCS CTYJIEHTY, €CJIM UMEIOTCS CYyLIECTBEHHBIE
OTCTYIUIEHUSI OT TpeboBaHUM K pedepupoBaHUio. B yacTHOCTH: TeMa OcBelleHa
JIUIIb YACTUYHO; JOMYIIEHbI (DaKTUYECKUe OMMOKHU B coJiepkaHuu pedepara uiu
[P OTBETE Ha JIOMOJHUTENbHbIE BOIpockl. JInbo Tema pedepara He packpsita. Bo
BpeMsl 3alUThl OOHAPY>KUBAETCsI CYLIECTBEHHOE HETIOHMMaHUE SKOHOMHYECKOM

npoOnembl. He Boiepkan 00bEM pedepara.



Bonpocs! k 3a4éry

Koo

Bormpocsr
KOMNnemeHyuu
YK-3 1. WcTopusi BOSBHUKHOBEHHUS U CYIITHOCTh CTPATETHYECKOTO
Cnocoben yIpaBICHUS
OpraHH30BaTh 2. CtpaTterndyeckuii MEHEPKMEHT KaK CUCTEMa U MPOLIecC
U PYKOBOJIUTH yIIPaBICHUSA
paboToii 3. CymHOCTb, PUHITAITHI ¥ (DYHKITAH CTPATETHYECKOTO
KOMAaH/Ibl, MEHEKMEHTA.
BbIpaOAThIBasI 4. Buapl CTpaTEru4ecKoro yupaBIeHHs U BHEIIHSS Cpeia
KOMaH/HYIO OpraHHU3aI1u
CTPATETUIO IS 5. Bupaenue u Muccus opraHu3aluu
TOCTHKECHHUS 6. Crparermueckue rienu. SMART-nipuHIUIG B pazpaboTie
ITOCTaBJIEHHOMN CTpPATErM4eCKUX LeJIed OpraHn3alun
(151 7. Crparterust opraHu3aluu H rnpoiecc ee GopMupoBaHus

8. IlpusHaku kiaccupuKaluu CTpaTeruii

9. bazoBble cTpaTeruu pocta OpraHu3aiuu

10. JlenoBbIe CTpaTeruu JOCTHKEHHUSI KOHKYPEHTHBIX
MIPEUMYIIECTB

11.Crtpareruu noBeicHUS B KOHKYPEHTHOM cpeie

12. ®yHKIIMOHATBHBIC CTPATETUN

13.Ctpareruu cragnu KU3HEHHOTO LIUKJIA OTPACIIA

14.CtpaTteruu qOCTHKECHHUSI KOHKYPEHTHBIX TIPEUMYIIICCTB

15.ITpoayKTOBO-MapKEeTUHIOBas CTPATErusl

16. dynkunoHaibHas CTpaTerys YIIPaBJICHUS TIEPCOHATIOM

17.TIpon3BoicTBEHHAS CTpaTeTus

18. ®dunancoBas cTparerus

19. Ctparerus BHEITHEIKOHOMUYECKON ACSITETLHOCTU

20.BaeniHsis u BHyTpeHHsIs cpeia hupMbl

21. UadopmanmonHoe oOecIieueHre aHaIu3a CPEIabl
opranmuzanuu. MeTopl aHanu3a B yIpaBJIeHUN
OpraHu3anuein

22.CTparernyeckuii aHaJIu3 B CUCTEME YIIPABIICHUS

23. Texymuit v cTpaTernyeckuii GUHAHCOBBIN aHAN3
(brHAHCOBOU NESITEILHOCTH

24. AHanu3 JEHEKHBIX MOTOKOB U MPUOBLIN

25. AHanu3 6a30BBIX IKOHOMUYECKHX ITOKa3aTeIeH
3¢ (PEeKTUBHOCTHU ACSATEIBHOCTU MPEANPUATUS

26.I119CT-ananu3 MaKpoOKpY>KEHHS] OpraHu3aluu

27.Mopenb KOHKypeHTHBIX cui [loprepa

28.SWOT-ananu3a u METOJIMKa €ro MPOBEICHUS

29.Pucku B CTpaTeru4eckoM yIpaBiIeHUU U UX aHAIN3

30.MeTo/bI OLIEHKH U YyIIPABIICHUS CTPATETHYECKUMHU
pucCKaMu




31.1Ipouecc mIaHupoOBaHUA U CTPYKTypPa CTPATETHUECKOTO
I1aHa

32.1Ipouecc yrpaBiieHHs CTpaTeruel U OCHOBHBIE
yIpPaBJIECHYECKHUE 3a/1a4n

33. CTparernyeckoe yrpaBJjaeHUe - OCHOBA PALIMOHAIIBHOM
OpraHHU3aLUU MPOLIECCOB MPOU3BOICTBA

34. KoMaHIHBIN TOAXO0/ B KOPIIOPATUBHOM CTPATETUYECKOM
MEHEJDKMEHTE.

35. MeTonbl NpUHATUSA YIIPABICHYECKUX PEILICHUM.

36. MeTo1bl ynipaBieHHS KOJUIEKTUBOM.

37. Tunel TMAEPOB U CTUIIA PYKOBOJICTBA.

38.Ctparerus cOTpyJJHUYECTBA - OCHOBA CO3/IaHUs
3¢ PeKTUBHON KOMaH/IbI.

39. CrpaTeruu ynpaBiieHUs1 KOHQJIUKTaMH B KOJUIEKTUBE

40. Ctparernn KapbEpHOTO pOCTa NEPCOHATIA

41. Ctparernyeckue N3MEHEHUS IPU pealin3aliy CTpaTerun

42. YTIpaBICHYECKUN yUYET B CTPATETMUYECKOM YTNIPABICHUU
IIPEANPUATHEM

43.YcnoBus pean3alyy CTpaTeruu: KyJabTypa U IIepCcoHal
IIPEANPUATHS

44, CtpaTternyecKuil KOHTPOJIb U KOHTPOJUIUHT

45. OneHka npouecca peam3aii 1 KOppeKTHPOBKA
CTpaTeruu

Kpurepuu onenku:
- «3aYTE€HO» BBICTABIICTCS CTYACHTY, €CIM OH JEMOHCTPUPYET 3HAHHE
YKOHOMMYECKUX TEPMHUHOB, ITOHATHM, IIPOLIECCOB. [ paMOTHO M3ilaraer marepual.
OTtBeuaeT Ha Bce BOIPOCH. BBINONHAET MpakTHyecKoe 3amaHue. Jlomyckarorcs
HE3HAYUTEIIbHbIE HETOYHOCTU IPU OTBETE, HE3HAUYUTEIIbHBIE 3aTPYIHEHUS IPU
(opMyIHpOBaHUU OTBETA;
- «HE 3a4TEHO) - €CIIU OH JEMOHCTPUPYET OTCYTCTBHUE 3HAHUSA IKOHOMUYECKUX
TEPMUHOB, TOHATUMN, NpoueccoB. He oTBedaer Ha BONPOCHI, HE pEIIACT WIH
HEBEPHO pelIaeT IpaKTH4ecKoe 3anaHue. He oTBewaeT Ha MONOJIHUTEIBHBIC
BOITPOCHI I10 ITPOTPAMME.



