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IIpu pazpaboTke paboueit mporpaMMbl y4eOHOM TUCITATIIMHBI B OCHOBY ITOJIOKCHBI:

1) ®I'OC BO no namnpasnennto noarotoBku 19.04.02 «IIpoayKTbl muTaHUS U3 PACTUTEIBHOTO CHIPHSI»,
YTBEpKACHHBIH MHUHUCTEPCTBOM 00pazoBanus 1 Hayku PD «17» asrycra 2020 r., mpuka3 Ne 1040.

2) YueOHbIl m1aH OCHOBHOM 00pa30BaTeIbHOM MPOTPaMMBI AJIs1 HANIPABJICHUS TOATOTOBKH

19.04.02 IlpomykThl MUTaHUS W3 PACTUTEIBHOIO CHIPbA, MporpaMMa Marucrparypsl «buorexnomorun
MPOAYKTOB MUTAHUS U3 PACTUTENHHOTO CHIpbs» 0100peH YdueHnsiM coBeToM ®I'BOY BO I'AY CerepHoro
3aypambs ot «27» despanst 2025 r. [IpoToxom Ne 9.

Pabouas mporpamMmMa yueOHOU JUCIUIUTHHBI (MOIYJIs) 0A00peHa Ha 3acemaHuu Kadeapsl « DKOHOMHKA,
opranusanus u ynpasienue ATTK» ot «27» despans 2025 [Ipotokon Ne 2

3aBeayromiuii kKaeapoit s 10.B. 3ybapesa

Pabouas mporpamma yueOHOM TUCIUTLTHHBI (MOIYJIs1) 0100peHa METOTNIECKON KOMHUCCHEH HHCTUTYTA
ot «27» despanst 2025 IIpotokon Ne 6

[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA, /%% C.M. Karoruna

PaszpadoTuuk:

3y6apesa F0.B., noreHr, 3aB. kadeapsl « IKOHOMHUKA, Opranu3aius u ynpasicaue AITK», k. 3. H.

JIMpeKTOp MHCTHUTYTA: I~ % H.H. Yctunos




1. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUS MO IMCHUILIIHHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo WNunukaTtop
Pesynbrarsl Ilepedens UIAHUPYEMBIX PE3YIIBTATOB
Komne- JOCTUKEHUS
OCBOEHUS 00y4yeHMsI 110 TUCLIUIUIMHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben -1k 3Hamb: METO/IbI INITAHUPOBAHUS
opranu3oBath U | [InaHupyer KoMaHIHYIO | KOMaHIHOW PabOTHI, pacpeaeneHHs
PYKOBOJIHTH paboTy, pacripeensieT | NOpy4eHUH U AeIErUpOBaHUS
paboTtoit [IOpY4YEHUS U IIOJIHOMOYMH 4I€HAM KOMaH/Bbl,
KOMAaH/IbI, JIeTIETUPYET OpraHM3alK 00CYXK/IEHUS pa3HbIX UaeH
BbIpabaThiBasg | MOJIHOMOYMS YJIEHAM Y MHCHMH.
KOMaHIHYIO KOMAH/Ibl, OPTAaHU3YET | yMems: IUIAHUPOBATH KOMAHIHYIO
CTpaTeruio JUist | 00CyXAeHUe pa3HbIX paboty, pacrpenenars NOpydeHus U
JOCTUKEHUS uae U MHEHUM. JIEJIETUPOBATh IIOJIHOMOYMS YICHAM
IIOCTABJIEHHOU KOMAaH/Ibl, OpPraHU30BbIBaTh 00CYKAECHUE
el Pa3HBIX UAECH U MHEHU.

671a0emb: METOIUKAMU TJITAaHUPOBAHUS
KOMaH/JHOK paboThI, pacTpeieIICHuUs
MOPYYECHUH U 1eEerupOBAHUS
IMOJTHOMOYHH YJeHaM KOMaHJIbI,
OpraHu3aIy 00CYKICHUS Pa3HbIX UaeH
1 MHCHHUM.

-2
Koucrpyupyer
CTpaTeruio
COTPYAHUYECTBA U HA
€€ OCHOBE OpraHu3yeT
paboTy KOMaH/IbI JUIs
JOCTHUKEHUS
MIOCTaBJIEHHOW LIEJIH.

3HamMp: METOJbl KOHCTPYUPOBAHUS
CTpaTeruy COTPYJTHHUYECTBA U Ha €€
OCHOBE OpraHU3aly padoThl KOMaHIbI
JUIs JOCTUKEHHSI TOCTABJICHHOM LIeJH.
YMemb: KOHCTPYUPOBATh CTPATErHIO
COTPY/ZHUYECTBA U HA €€ OCHOBE
OpraHU30BBIBATH PA0OTY KOMAH IbI JIIs
JOCTUKEHUS TIOCTaBICHHOM 1IEIIN.
61a0emp: METOTUKON KOHCTPYUPOBAHMS
CTpaTErnuy COTPYIHUYECTBA U HA €€
OCHOBE OpraHM3aIiy paboThl KOMaHIbI
JUISL JOCTHKEHUS IIOCTaBICHHOM 1IEIIN.

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

JlaHHas TUCHMIUIMHA OTHOCUTCS K bioky [ o00s3aTenbHOM YacTH 00pa3oBaTeNbHOM
POrPaMMBI.

Jis n3yyeHus JUCUUIUIMHBI HE0OXO0IMMBI 3HAHUS B 00JaCTH: YIIPaBIEHHS TPOEKTaMH.

Crparerudyeckuii

MCEHCIPKMCHT

SABJIICTCA

JUCUUILIMHBI YIIpaBJIeHUE IPOECKTaMHU.
HucnunnuHa wm3ydaercss Ha 1 Kypce BO 2 ceMecTpe IO OYHOM W 3a04HOU (hopmax

o0yueHusl.

MNPEAUECTBYIONIEH  JUCHMUIUIMHON ISt




3. O0beM TUCHUILVINHBI U BBl y4eOHOH padoThI
OO0mias TpyA0eMKOCTh TUCIUIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIC €AMHUITHI).

Bun yaeOHO# paboThI dopma 00yueHus
ouHast
AyauTopHble 3aHATHS (BCero) 30
B mom uucne: -
JleKuoHHOTO THITA 10
CeMHHapCKOTo TUTIA 20
CamocrosiTejibHas padora (Bcero) 78
B mom uucne: -
[TpopaboTka MaTepuana JeKIuH, 39
MOJITOTOBKA K 3aHSATHUSIM
CaMOCTOSATEIHbHOE U3YUYCHUE TEM 3
KonTtponbHbie paboTh -
Pedepar 26
JlenoBas urpa «Pa3paboTka u peasmzanus CTpaTrerui GUpMbI» 10
Bui mpoMexxyTO4HO# aTTecTanum: 3a4yer
OO0masi TPy10€eMKOCTh:
4acoB 108
3a4ETHBIX €AUHULI 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3ies0B M CHUNITHHbBI

Ne HaumenoBanue pa3nena Coneprxanue paszaena
/1 JUCIUTUTIHBI
1 2 3

1. CylIHOCTh U1 OCHOBHBIE CymHoCcTh M BHJBI  CTPATETHYECKOTO  YIPABICHUA.
MOHATHUSA Omnpenenenue OuzHeca: (GOPMUPOBAHHE MUCCUU, BUACHUA,
CTpaTeruyecKoro CTpPAaTeTUYECKUX IIeJIEH M CTpPATeTuH OpraHu3aluu. THUIOBBIE
MEHEKMEHTA cTpaTeruu: Kiaccuukamuss ¥ yCJIOBHS MPUMEHEHUS.

Breminsisi u BHyTpeHHsIS cpeia OpraHu3aIim.

2. Crparernyeckuii ananu3 | MeToasl aHanu3a B CTPATETMYECKOM YIpaBiIeHUH. AHaIu3
Cpenbl U CTpAaTeruu BHYTPEHHEH  Cpelbl M  CTPaTEerMYEeCKUX  pPecypcoB
OpraHM3aIiHy. opranuzanuu.  CrpaTermdyeckuii  aHanu3  (PUHAHCOBOTO

MOTEHIMala opraHu3anui. MeTo1bl aHanu3a BHEIIHEN Cpeabl
opraHuzanui. MeToabpl KOMIUIEKCHOTO aHalli3a BHEIIHEW U
BHYTPEHHEHN CpeJIbl OpraHu3alluu.

3. dopmupoBaHue CoBpeMEHHbIE MOJENIN CTPATETHYECKUX YIPaBICHUYECKUX
CTpaTernyecKux peuieHui. Komannnas cTparterus, cTparerus
aJIbTEPHATHUB U COTPYJHMYECTBA M CTpATETHsl YIPaBICHUS KOJUIEKTUBAMH.
peanu3anus CTpaTeruu. Crparermueckue  pemieHuss B YCIOBUSIX  pUCKAa U

HeompeneneHHOCTH. BpiOop anbrepHatuB W pa3paboTka

CTpPATErMYECKUX IUIAHOB Pa3BUTHUs. Y TIPaBIECHUE pealin3alnuei
CTpaTEruu.




4.2. Pa3znenn! TMCHUILINHLI M BUABLI 3aHATHH

ouHas opmMa 00ydeHUs

Ne HaumenoBanue pasnena Jleknuonuoro | CeMUHApCKOTO CP Bcero,
/0 JUCLUIIMHBI TUIA TUIIA 4acoB
1 2 3 4 5 6
1. | CymHoCTb U OCHOBHBIE ITOHATHS 2 6 26 34

CTPaTErM4eCKOro MEHEKMEHTA
2. | CtpaTeruueckuii aHajau3 cpeibl U 6 8 26 40
CTpaTEruy OpraHu3aluy.
3. | ®opmMupoBaHHE CTPATETHUECKUX 2 6 26 34
JIbTEPHATHUB U pealIn3alus
CTpaTETUH.
Uroro: 10 20 78 108
4.3. 3aHATHSA CEeMUHAPCKOI0 THIIA
No Ne pazpena Tema TpynoemMkocTb
/11 | JUCIUIUINHEI (dac)
1 2 3 4
1. 1 CyIIHOCTb Y BUJIbI CTPATETUYECKOT0 YIIPABICHUS. 2
Omnpenenenue 6uzHeca: GOPMUPOBAHUE MUCCHUH,
2. 1 BUJICHHUSI, CTPATErMYECKUX LIEJIEH U CTPATETUH 3
OpraHM3alMH.
3 1 TunoBble cTpareruu: KilacCU(pUKalus U  YCIOBUA 3
IIPUMEHEHHS.
4 5 HenoBast urpa «Pa3paboTka u peanu3amusi CTpaTeruu 5
' (bupMBbI»
AHanu3 BHYTPEHHEM cpeabl M CTPaTETHYECKUX
S. 2 pecypcoB  opranuzanuu. CrpaTerudyeckuil aHaiu3 3
(MHAHCOBOIO NOTEHIIMAIA OPraHU3aIUH.
Mertonpl aHanu3a BHEMIHEW Cpelabl OpraHU3allyH.
6. 2 Metoapl  KOMIUIEKCHOT'O  aHajlIW3a  BHEIIHEH U 3
BHYTPEHHEHN CpeJibl OpraHu3aIuu.
7 3 Komangnast crparerusi, crpaterusi COTpyJHUYECTBA U 5
CTpaTerusi ynpaBJIeHUs KOJIEKTUBAMHU.
BeiOop anbrepHaTHB M pa3paboTKa CTPAaTErHYECKUX
8. 3 IIJIAHOB pa3BUTHSL. VYnpasnenue peanuzanuen 2
CTpaTEruH.
Hroro: 20

4.4. YueOHble 3aHATHS, pPa3BUBaOIIHe y 00y4YAIOUIMXCH HABBIKH KOMAaHAHON padoThbl,
MEKJINYHOCTHbIC KOMMYHHKALIMH, IPUHATHE PeLICHUI, THIEPCKHE KA4YeCTBA

Ne | Homep Merona o0yueHus Onucanue Metoaa o0ydeHHs

/0 | TeMBl

1 5 HenoBass wurpa «Pa3paborka wu | I[IpoBenenue npenycMaTpuBaeT:
peanuzanus ctpareruu ¢upmbsl». | 1.M3yueHne TeopeTHMueckoro MHHUMYyMa,
B xone MIOATOTOBKH U | HE0OXOIMMOTO TUIS BBITIOJTHEHUS
IIPOBEICHUS pa3BUBAIOTCS | MPAKTUYECKOTO 3aaHMUS;
HaBBIKM ~ KOMaHAHOW  paboThl, | 2.MeTo/uKa NPOBECHHUS;
MEKIIMYHOCTHBIX 3.CueHapuii, pacKpbIBAOIIMI  CHUTYaIHIo,
KOMMYHHUKaIH, JUJEPCKUX | MPUBEALIYI0O K  MpobiieMe,  KOTOPYIO
Ka4eCTB. HE00XO0JIMMO PEIINTb.




4.5. IlpumepHasi TeMaTHKA KYPCOBBIX MPOEKTOB (PadoT) - ne npedycmompeno OIIOII.

5. Opraﬂnsaunﬂ CaMOCTOSITEIbHOIM paﬁoTLI Oﬁy‘lalOHII/IXCﬂ o TMCIHMILJIMHE

5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €é KOHTPOJIb

Tun camocrositesibHOM padoTbl | Dopma 00yyeHHsI OUHAS Texymmii KOHTPOJIb
[IpopaboTka maTepuana JIeKIUH, 39 TECTUPOBAHUE
MOJITOTOBKA K 3aHSATHUSIM
CaMOCTOSATEIHbHOC U3YICHUE TEM 3 co0eceoBaHue
KonTtponbHbie paboThl - 3anuTa
Pedepar 26 3alUTa
HenoBas urpa «Pa3paborka u 10 3aImTa
peanu3ays CTpaTeruu GUpMbD»

BCET0 YacoB: 78

5.2. YueOHO-MeTOANYeCKHEe MATEPUAJIBI 111 CAMOCTOSITe/IbHOH padoThI:
1. Copokuna, T. U. Crpaternueckuii MmeHemxMeHT: yuebnoe mocodbue / T. M. Copoknna. —

Tiomens : ['AY Cesepnoro 3aypanbs, 2021. — 151 c.— Tekcr: anekTpoHHbIH // JlaHb:
IeKTpOHHO-OMOMoTeunass cucremMa. — URL:  https://e.lanbook.com/book/208412 (mara
obpamienus: 06.05.2023). — Pexxum jgocTyna: il aBTOPHU3. IMOJb30BAaTEICH. [DICKTPOHHBIM
pecype].

2. Crpareruueckuii MeHeIkMeHT / ABTop coctaButenb: JlapuonoBa H.II. / Meronuueckue
YKa3aHUS K BBIIOJHEHHIO KOHTPOJIBHBIX PabOT ISl CTYIEHTOB 3a04HOM (hOpMBI 00YUEHHS BCEX
HarnpasiacHUi moaroroBku — Tromens, ['AY Ceseproro 3aypaibs, 2020. — 21c¢. [DneKkTpoHHBIH

pecypcl].

3. Pa3zpabotka u peanmmzamms crpareruud ¢upmsl. [lemoBas urpa mo kypcy «Crparermueckuit
MeHeKMEHT» / ABTOp cocTtaButenb: Bacun C.M. /Y4eGHO — MeToanyeckoe nmocodue — [ensa,
TIT'TTY um. B.I'. Benunckoro, 2010. — 39c.

5.3. TeMbl, BLIHOCHMbIE HA CAMOCTOSITEJIbHOE H3YUeHUe:
Pa3nen 1:CymHOCTh 1 OCHOBHBIE MIOHATHUS CTPATErMUECKOTO MEHEKMEHTA.
1. Crparernueckoe IIaHUPOBAHNWE U MAPKETUHIOBBIN MOJIXO K YIPABIECHUIO (GUPMOIA.
Paznen 2:CtpaTernueckuii aHajiu3 cpesibl U CTpaTeTUU OPraHU3allNH.

1. Crpaterust ”HBECTULIMOHHOM JI€ATETBHOCTH.
2. Crpaterusi BHEITHEOKOHOMUYECKOH JIeATETLHOCTH (PUPMBI.
Paznen 3:@opMupoBaHue CTpaTerHuecKUX albTEPHATUB U Peain3aliis CTPATEeruH.

1. KoHuenuust KOHTPOJUIMHTA B CUCTEME YIIPABIICHUS PeaTu3allii S)KOHOMUYECKON CTpaTeruu
HPEAIPUATHS.

5.4. Tembl pedpepaToB:
1. Ilepexox OT METOJOB JOJTOCPOYHOrO IUIAHUPOBAHUS K CTPATETMUECKOMY YIPABICHUIO —
HEO00XO0IMMOE YCIIOBHE ISl BBKUBAHUS U Pa3BUTHS PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIOIMM 337ad M METOJOB CTPATETMYECKOro YIpaBJICHHUS
MPEINPUSITHEM.
3. Crparerus aHanmuza U (OPMHUPOBAHMUS KOHKYPEHTHOTO IpeuMylnecTBa B Poccuu
MIEPEXOIHOTO MEPHUOJA.
4. lenp m mpoOneMbl CO3/1aHUS AHATMTUYECKUX LIEHTPOB CTPATErMYECKOrO PAa3BUTHS Ha
npeanpuaTusax Pocenn.




5. ®opMupoBaHHE MHCCUU U pa3paboTKa HMEPapXUUYECKOH CTPYKTYpbI IEliel POCCUHCKUX
NPEANPUATHI U OpraHU3alHil.

6. Meroabl aHanu3a BHEIIHEW Cpelbl OpraHM3allMM U MEXaHU3Mbl PEryJsIpHOro cbopa u
00paboTKH cTpaTernyeckor nHpopMaIuu.

7. Pa3paboTka mporpaMMmbl CTPaTErMYECKOTO pa3BUTHs MPEeNNpuaTds (Ha mpuMmepe
npeanpustus Poccun).

8. BpInonHeHHE W KOHTPOJIb IIPOIPaMMBbl CTPATETMYECKOTO pa3BUTUS HPEINpUsITHsS (Ha
npuMmepe npeanpustus Poccun).

9. Pa3paboTka mporpamMm CTPAaTErMYecKOro Ppa3BUTHUS TNPEANPUATHIN: 3amagHbli ONBIT U
BO3MO>KHOCTB €T'0 MCIIONIb30Banus B Poccun.

10. Ouenka NpPHUBIEKATEIBHOCTH PHIHOYHOI'O CErMEHTAa W IMO3UIIMOHUPOBAHUE OTACIbHON
OpraHH3alyHy.

11. PazpaboTka cTpaTerny HHHOBALIMOHHOTO PA3BUTHUS ITPEAIIPUSATHSL.

12. Pa3paboTka cTpareruu AuBepcU(PpUKALUU NPEAIPUATUS B POCCUICKUX YCIOBUSAX.

13. Pa3zpaboTka nporpaMmbl U3MEHEHHUS CTPATErMHM OPraHU3alluu U €€ PECTPYKTYPHU3ALIUU.

14. Ctparerust OTKayky KanuTana U JUKBUAALUA IPEIIPHUATHS B POCCUHCKHUX YCIOBHSIX.

15. Pa3paboTka QpyHKIIMOHAIBHBIX CTPAaTEeruid (PUPMBI: 0COOEHHOCTH POCCUHCKUX YCIOBUH.
16. Pa3paboTka KOPIOPAaTUBHBIX CTPATETUH (DUPMBI.

17. OpranuzanmoHHas CTPYKTypa U CTpaTerus pa3BuUTUs (UpMbL: TpeOOBaHUS U IIYyTU
JOCTUKEHUS B3aHMHOT'O COOTBETCTBHS.

18. TexHonoruu ymnpaBieHUS W3MEHEHMSMM B OpraHu3allud U IYyTH YCTPaHEHHS
COINPOTHBIICHUS.

19. Crparernueckoe ympaBlIeHHE NPEIIPUITHEM B  YCIOBHUSX HEONPEIEIIEHHOCTH,
00yCJIOBJIEHHON HECTaOMIBLHOCTHIO MAaKPOIKOHOMHMUYECKUX, MOJUTHUECKUX M COLMAIbHBIX
(aKkTOpOB OKPYKEHHUS.

20. dopmupoBaHHE COLMAIBHO-OPUEHTUPOBAHHOM CTPATETMU PA3BUTUS JKOHOMHUKU —
HEO0OXOMMOE YCIIOBHE BRKUBAHUS U PA3BUTUSI TOCYApPCTBA (PETHOHA).

21. I[Ipo6siema norcka KOMIPOMHCCA MEXKAY CHHEPTU3MOM U THOKOCTBIO CTpATeruil pa3BUTHS
OpraHu3alIiHy.

22. OpraHu3alMoHHasi CTPYKTypa M OpraHu3allMoOHHAas KyJIbTypa Kak OOBEKT CTpaTerHuecKux
M3MEHEHUN: 0COOEHHOCTH NMPOEKTUPOBAHUSI.

23. CooTBETCTBHUE TJIaBHBIX II€Je OpraHM3allui U MHTEPECOB IMepcoHaNa Kak Heo0X0AuMoe
YCIIOBUE CO3/1aHUSI KOHKYPEHTHBIX IPEUMYILECTB (PUPMBI.

24. Anamu3 >(QQEKTUBHOCTH CTpPATETMUECKUX IMPOEKTOB M CTpaTerus (HOpMUPOBAHUS
nopt¢enst OU3HECOoB.

25. Pa3paboTka aHTUKPHM3UCHOM NporpaMMbl Ha TNpUMepe KOHKPETHOIO POCCUHCKOTO
HPEIPUITHSL.

26. [IpobGiiema «4epHOI IBIPBI» POCCHUICKOIO MEHEIKMEHTA, ITyTH 1 CIIOCOOBI €€ pelIeHusl.
27. llenoBas cTpaTerusi Kak MOCTOSTHHO BOCTIPOM3BOIMMBIN TTPOIIECC.

28. Ctparerus noBeieHus: GUPMBbI Ha PHIHKE JIEHET U IIEHHBIX OyMar.

29. KonHuenmusi KOHTPOJUIMHTA B CHUCTEME YINPaBICHUS peanu3alii 3KOHOMHYECKON
CTpaTeruy NpeAnpusTHSI.

30. Tlo3unnoHNpOBaHUE KaK MHCTPYMEHT pealln3aliy cTpateruu auddepeHuanmm.

31. Crparernueckoe IIaHUPOBAaHUE U MAPKETUHTOBBINA MOJIXO0/ K YIIPaBICHUIO (GUPMOH.

32. Ctparerust B3auMoiecTBUS (PUPMBI C pbIHKAMHU MPOU3BOJACTBEHHBIX PECYPCOB.

33. Ctparerusi CHUKEHUS TPAHCAKLIMOHHBIX U3/IEPIKEK.

34. Ctparerusi BHEIIHEAKOHOMUYECKOU EATENLHOCTH (PUPMBI.

35. Ctparerusi CHUKEHUS IPOM3BOACTBEHHBIX 3aTpar.

36. CTpaTterusi ”HBECTULIMOHHOM €S TEIbHOCTH.

37. Ctparerusi CTUMYJIMPOBAHHUS [IEPCOHAA.

38. Ctparernueckas cerMeHTalus BHEIIHEN U BHyTPEHHEHN cpebl.

39. Ctparernueckoe ynpaBJIeHUE MapKETUHIOM.



40. ®opMHUpOBaHUE CTPATETUYECKUX LIETIEH U CTPATETUH NPEAIPUATHUS.

41. Crparerusi nmpeAnpuUHUMATEIbCTBA MIPU YCIOBUU XOPOILEro CIpoca Ha MPOIYKIHUIO (Ha
IpUMepe KOMMEPUYECKOIO  MPEeaNpHUsATHs — [POU3BOAMUTENS  TOBAPOB  HAPOAHOIO
noTpeOIeHNU).

42. Ctpaterus ynpapJjeHUss MHHOBAIIMOHHON (UPMOH.

43. ®opMHUpPOBAHKE CTPATErMN HAYYHO-TEXHUUYECKOIO PA3BUTHUS HA YPOBHE OpraHU3aliH.

44. Crparerusi KOHKypEHILIMU Ha TOBAPHOM pPbIHKE.

45. Crpateruss BIUSHHUS HAYYHO-TEXHUYECKOTO Pa3BUTHS HA MOTPEOHOCTH B TPYAOBBIX
pecypcax.

46. KoMno3unust KOHKPETHBIX CTPATEruil B CTPATETMI0 KOMIIAHUH.

47. Crpaterusi KOHBEPCUU JESATEIBHOCTH MIPEATIPUSATHS.

48. Ctparerus pa3BUTHS CUCTEMbI YAOBICTBOPEHHUS TOTPEOHOCTEH.

49. Ctpaterust KOHKypEeHIIMU U KOOIEPALUU IIPU CO3/aHUK HOBOM IPOAYKIMH U TEXHOJIOTUU
(HOBOBBEICHHH).

50. Ctparerust MOTUBALMU TPY/a.

51. JoctukeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckast ejib (GUpMBbI.

52. MapkeTuHr KaKk HHCTPYMEHT ()OpPMUPOBAHUSI CTPATETUU (PUPMBI.

53. Crpaterus NOBBILLIEHUS KaueCcTBa TOBApA.

54. Pa3zpa0oTka CTpaTernyeckoro yrnpaBjieHYECKOr0 pELIeHHUs.

55. Ctpaterus pecypcocOepekeHHS.

6. @oHA OUEHOYHBIX CPEIACTB /UISi NPOBEIAEHHs] TPOMEKYTOYHOH AaTTeCTANHH
00y4YaKOIIUXCS M0 TUCIHILINHE

6.1 IlepeyeHb KOMIETEHHIUI W OIEHOYHBIE CPeJACTBA HHIAUKATOPA TOCTHKEHUS
KOMIIeTeHIINH

Koo WNunukatop IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTUKEHUS 00y4yeHHs 110 TUCLUIUIMHE OLICHOYHOI'O
meHyuu KOMIIETCHIINH cpencraa
YK-3 -1y 3HAmMb: METOAB] IUIAHUPOBAHUS Tect

[Imanupyer KOMaHAHON pabOoThI, pacpeeIeHUs

KOMaHIHYIO [MOPYYCHUH U JEIIErUPOBAHNS

pabory, [TOJIHOMOYMH 4JIEHaM KOMaH/Ibl,

pacpenenser OpraHu3aly 00CyKAECHUS Pa3HbIX UeH

[IOPY4YEHUS U 1 MHEHHU.

JIEIETUPYET ymemp: IIIaHUPOBATH KOMAHIHYIO

ITOJIHOMOYHS paboTy, pacnpeneisTh NOPYUEHUS U

YJIeHaM KOMaHbl, [1€JErupoBaTh IOJIHOMOYUS YIEHAM

OpraHu3yer KOMaH/Ibl, OPTaHNU30BbIBAaTh OOCYKACHHE

oOcyxeHue Pa3HBIX UIEH U MHEHU.

Ppa3HBIX UAEH U 61a0emp: METOIMKAMU IIJIaHUPOBAHUS

MHEHHUH. KOMaHHOU pabOThl, pacipeaeIeHUs
[MOPYYECHUH U 1eJIErUPOBAHMS
[TOJIHOMOYMH 4JIeHaM KOMaH/Ibl,
OpraHu3ai 00CYX/I€HUs pa3HbIX Haen
1 MHEHUH.




-2k 3Hamb: METOBI KOHCTPYUPOBAHUSA Tect
Konctpynpyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTPATEruo OCHOBE OpraHU3aLUU paOdOTHl KOMaHIbI
COTPYIHHUYECTBA U |71 JOCTHIKEHUS IIOCTABICHHON LIEJIH.
Ha €€ OCHOBE ymMemp . KOHCTPYUPOBATh CTPATETUIO
OpraHu3yer paboTy |[COTPYIHHUYECTBA U HA €€ OCHOBE
KOMaHAbI OJIs1 OpTraHHU30BbIBATH pa60Ty KOMaHABI AJIs1
JOCTHKECHUS TOCTHKEHUS TIOCTAaBICHHOM LIEJIH.
[IOCTABJIEHHOU 671a0emp: METOJUKON KOHCTPYUPOBAHHUS
LEJIH. CTpaTeruy COTPYJAHUYECTBA U HA €€
OCHOBE OpraHU3aLUU paObOTHl KOMaHIbI
ISl JOCTHYKEHUS TIOCTABICHHOM 1IEIIN.

6.2. llIkaJjbl OLeHUBAHUA

IIIkana oneHNBaHNS TECTUPOBAHUSA HA 3a4eTe

% BBINOJHEHHUS 3aJAHUS PesyabTar
51 -100 3a4TEHO
menee 50 HE 3aYTEHO

IIxana oneHUBaHHUA 3a4Y€Ta

OueHka Omnucanue

JleMOHCTpHUpYeT 3HaHUE B 00JIACTH CTPATErMYECKOro MEHEeIKMEHTa. I paMoTHO
n3naraer Marepuan. OTBedaeT Ha BCE BONPOCHI. BBHINOIHSET CUTYallMOHHYIO

3aureHo
3amady. JlomyckaiooTcs ~— HE3HAYUTENbHbIE  HETOYHOCTH TIPU  OTBETE,
HE3HAYUTENIbHBIC 3aTPyIHEHHS TPH (HOPMYITHMPOBAHUN OTBETA.
JleMOHCTpUpYEeT  OTCYTCTBME€ 3HaHHUS B  O0JacTH  CTPATETUYECKOTO
MEHEKMEHTa, TpolieccoB. He oTBeyaeT Ha BOMPOCHI 3a4€THOrO OwieTa, He
He 3auteno

pemacT HWJIM HEBCPHO PCIIACT CUTYAlIMOHHYIO 3ajaady. He otrBewaer Ha
AOMNOJIHUTCIIBHBIC BOIIPOCHI 110 ITPpOrpaMMe.

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIE MAaTepHAJIbI:

VYka3aHbl B IPUIIOKEHUU 1.

7. IlepeyeHb OCHOBHOIi M [ONOJHHUTEJbHOI Y4yeOHOIi JUTepaTypbl, HeOOXOAUMOIi
JJISE OCBOCHM S JUCUMILJIMHBI
a) OCHOBHas JINTepaTypa
1. bymyeBa, JI. 1. TeopeTuueckre U MPAKTUYECKUE ACMEKTHI CTPATETUYECKOTO YIPaBICHUS

opranusamueil : yuebnoe nmocobdue / JI. . bymyea. — CeiktbiBKap : CI'Y um. [Tutupruma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31eKTpoHHbIi // JlaHb :
ANEKTPOHHO-OMOMMoTeunast cucrema. — URL: https://e.lanbook.com/book/290213 (mata

obpammenust: 06.05.2023). — Pexxum gocTyma: A aBTOPU3. MOJIb30BATEICH.

2. I'pummna, C. A. CoBpeMeHHbIE KOHIICTIIIUN MEHEPKMEHTA: CTPATErHYeCKUil MEHEDKMEHT :
yuebHo-MeTonudeckoe nmocodbue / C. A. I'pummmnra. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : anekTpoHHBIH // JIaHb : 3JeKTPOHHO-OMOIMOTEUHAsT CUCTEMA.
— URL: https://e.lanbook.com/book/253667 (mata oOpamenus: 06.05.2023). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJTH30BATEINCH.




. Janmnkuna, 10. B. Ctparernueckuii MEHE)KMEHT : yueOHO-MeTonndeckoe nocodue / 1O. B.
Haaunkuna, A. O. SxoBmeBa. — MockBa : PTY MHUPDOA, 2021. — 82 c.— Tekcr:
aNeKTpoHHBIN //  JlaHb : AIIEKTPOHHO-OUOTHOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/176558 (nara obpamenus: 06.05.2023). — Pexxum noctyma: mms
aBTOPU3. II0JI30BATEIICH.

. Kmmaecym, U. JI. Ctparernueckuii MmeHepxMeHT : yuebHoe nmocooue / U. JI. Knascym, 1. A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
AJICKTPOHHBIN // Jlanb : 3JICKTPOHHO-0MOIMOTEeYHAs cucrema. — URL:
https://e.lanbook.com/book/306365 (mara obpamenus: 06.05.2023). — Pexum mocrymna: as
aBTOPU3. MOJIb30BATENCH.

. Jlesymkuna, C. B. CtpaTernueckuii MeHeKMEHT : yuebnoe nmocobdue / C. B. JleBymkuna, 1.
I'. CBucrynoBa. — CraBponosib : CT['AY, 2020. — 102 c¢. — Texkcr : snexkTpoHHbIi // Jlans :
NIeKTpOHHO-OMOMoTeunass cucrema. — URL: https://e.lanbook.com/book/245909 (nmata
obpamienus: 06.05.2023). — Pexum goctyna: 1Jisi aBTOPHU3. MOJIb30BaTEICH.

. OxotaukoB, U. B. CrpaTernueckuii MEHEKMEHT MU YIPaBJICHUE U3MEHEHUSMH : y4eOHO-
Meroandeckoe mocodue / M. B. Oxoraukos, M. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c.— Tekcrt : neKTpoHHBIA // JIaHb : 3JEKTPOHHO-OMOIMOTeUHAsS CHCTeMa. —
URL: https://e.lanbook.com/book/269252 (mata ob6pamenus: 06.05.2023). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIICH.

. PomamoBa, 1. b. Ctpateruyeckuii MEHEIXKMEHT U YIpaBlIieHUE U3MEHEHUSIMU B OpraHU3aINH
: yueObHO-MeTouueckoe nocoodue / M. b. PomamoBa. — Hmwxkuuiit Horoponx : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c¢.— TekcT : anekTpoHHbIH // JlaHb : BJIEKTPOHHO-
oubmmoreuynast cucrema. — URL: https://e.lanbook.com/book/191836 (mata oOpanicHwus:
06.05.2023). — PexxuM gocTyma: Juis aBTOPH3. [TOJIb30BATENCH.

. Copokuna, T. U. Crparernueckuii MeHeKMEHT: yuebHoe mocobue / T. U. Copokuna. —

Tiomens : ['AY CeepHoro 3aypanbsi, 2021. — 151 c.— Tekct: anexktpoHHbIH // JlaHb:
AJICKTPOHHO-OMOMMoTeuHass cucrema. — URL: https://e.lanbook.com/book/208412 (maTa
obparmenus: 06.05.2023). — Pexum mocTymna: i aBTOPH3. MOJIb30BaTeie. [IIeKTpOHHbIH
pecypcl].

0) 10MOJIHUTEJILHAS JUTEepaTypa

. bynees, B. M. Crparernueckuii MeHekMeHT : yuyeOHoe mocobue / B. M. bynees, T. B.
I'momenuc. — Howocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr: onexTpoHHbli / Jlanep : 3yeKTpoHHO-OmMOnmoreuyHas cucrema. — URL:
https://e.lanbook.com/book/293366 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: amis
aBTOPH3. M1OJIb30BATENCH.

. Bacun C.M. Pazpabotka u peanusanus crparerun (upmbl. [lermoBass urpa mo Kypcy
«CtpaTernueckuii MeHeUKMEHT»:yueOHo — Metoanueckoe nocooue— Ilensa, IIT'TIY um. B.I'.
bennnckoro, 2010. — 39c.

. Houenko, E. 0. Crparerndyeckoe ymnpaBieHHE HAa NPEANPUATHH : Y4eOHO-METOAMUYECKOE
nocobue / E. FO. Jlouenko, H. A. CononoBuukona, JI. B. AGpamoB. — Pocrtos-Ha-/lony :
Houckoit I'TY, 2020. — 173 c¢. — ISBN 978-5-7890-1833-0. — Tekcr : anekTpoHHBIH //
Jlanb : snexTpoHHO-OmMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/237992
(mata obpamenus: 06.05.2023). — Pesxxum qoctyna: Ast aBTOPU3. TIOIb30BaTENCH.

. Jlazapes, B. H. YnpaBnenue crpareruueckiM pa3BUTHEM MPEANPUATHS @ yueOHOe nocodue /
B. H. JlazapeB. — VnbsnoBck : Yal' TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Texkct : osnexTpoHHblt /  Jlanb : 21exkTpoHHO-OMOMmoreyHas cucrema. — URL:
https://e.lanbook.com/book/259721 (nata obpamenus: 06.05.2023). — Pexwum mocryna: mis
aBTOPH3. NIOJIb30BATEIICH.

. KopumnoBa, E. B. Crparernueckoe ympaBieHue : MeToauueckue ykazanus / E. B.
KopuunoBa. — Hwxuuit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 ¢c. —
Tekcr : onexTpoHHbli / Jlanep : 2yeKTpoHHO-OuMOnmoreuynas cucrema. — URL:



https://e.lanbook.com/book/192090 (mara obpamenus: 06.05.2023). — Pexxum gocryma: amns
aBTOpU3. MOJIb30BATEIICH.

6. Camoruna, T. FO. CoBpeMeHHbIE OM3HEC-MOJIENIH CTPATETHUYECKOTO MEHEKMEHTA : y4eOHOe
nocobue / T. KO. Camotuna, I'. I1. IInarynuna. — Mocksa : MTYCH, 2021. — 64 c. —
Texkct : onekTpoHHbId /  Jlawb : 2JeKTpoHHO-OMOMMoreyHas cucrema. — URL:
https://e.lanbook.com/book/215306 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: mjs
aBTOPU3. II0JI30BATEIICH.

7. CTpaTternyecKkuii MEHEDKMEHT : MeToinueckue ykazanus / coctaBurenu U. H. Urortu, 1. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 c. — TekcT : 3neKTpoHHBbI# //
Jlanp : smexTpoHHO-OMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/200972
(mata obpamenus: 06.05.2023). — Pexxum qoctyna: ajst aBTOPU3. TOJIB30BATENICH.

8. Ilunkuna, E. JI. Teopust u mpakTUKa CTPATErHYECKOTO YIIPABJICHUS U KOHTPOJS : yueOHOe
noco6ue / E. JI. llunkuna, E. H. ToBanyoBa. — Poctos-na-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcr : ayekTpoHHbIH // JlaHb : 3JIeKTpOHHO-OUOIMOTeUHAS
cuctema. — URL: https://e.lanbook.com/book/191047 (mata obpamenus: 06.05.2023). —
PesxuM poctyna: 1uist aBTOPH3. MOJIb30BATEICH.

8. Ilepeuenb pecypcoB HHGPOPMALHOHHO-TEIEKOMMYHUKAIIMOHHON ceTH
"WHTepHer"

WWW.1gost.ru — cranaapThl.
Www.minfin.ru - Oguumnansueiii caiit Munucrepcersa ®unancos PO.
www.nalog.ru - Odunmansueiii caiit @enepanbHO HATOTOBOM CIIYKOBI.
WWW.QKS.Iu - Opuumansublii caint OeepanbHOii Ci1yKObl FOCYIAPCTBEHHOM cTaTUCTHKY PD.
WWW.duma.gov.ru - Odunmansusii caiit [ocyrapcrBennoii Jlymsl PO.
WWW.eCoNoMmy.qoVv.ru - OdunmansHeii caiT MunskoHpassutus PO.

9. MeToauveckne yKazaHus sl 00yYAIOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI
1. Crpaternyeckuii mMeHemKkMeHT / ABTop cocraButenb: JlapumonoBa H.II. / Metoauueckue
YKa3aHHS K NPAKTUYECKUM 3aHIATHSAM JIJI1 MAarCTPOB BCEX HAMPABJIEHUN MOATOTOBKH — TIOMEHB,
['AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnexkTpoHHbIH pecypc].

10. [lepeyenb HH(POPMALIMOHHBIX TEXHOJIOT Mt
WWW.agris.ru (MexaynapoaHas MHPOPMALMOHHASA CHCTEMA IO CEIBLCKOMY XO3SHCTBY M CMEXHBIM
HUMH OTPACIISIM).
Www.agro-prom.ru (MagopManroHHbLI TOPTaN IO CETHCKOMY XO3SHUCTBY U arpapHOi HayKe).
WWW.agronews.ru (Poccuiickuii ”HQOPMAIIMOHHBIN TTOPTAJ O CETLCKOM XO3SIHCTBE).
www.consultant.ru (CnipaBousno-tipaBoBas cucteMa «KOHCYIbTaHTH»).

11. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCIUILINHBI
[Tpn w3ydeHnn nucHMIUIMHBI «CTpaTerHYecKuii MEHEIKMEHT» HCIONB3YIOTCS TEXHHYECKHE
cpeacTBa oOyueHUs (MyJibTUMenuitHoe oOopynoBanue). [lpu yTeHHn JeKUMi MperycMOTPeHo
UCTIOI30BaHUE aBTOPCKHUX IPE3CHTAIMi, KOTOpBIE COJEp)KaT BU3YaJlbHYIO HH(OpMAIIio
(TekcToBYIO, rpauUYecKyro, TAOINYHYIO U Jp.).

12.0co0eHHOCTH OCBOECHHMS MUCHHUILUIMHBI [JIsi WHBAJIHAOB H JHI € OIrPaAaHHYEHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OOyueHre 00ydaroIUXCs C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3[0POBbS TP HEOOXOJMMOCTU
OCYIIIECTBIISETCA HAa OCHOBE aJalTHPOBAHHOM paboueil mporpaMMbI C HMCIOJIB30BAHHEM CIEIMATBHBIX
METOMOB OOydYeHHMS ¥ AMJAKTHYECKMX MAaTepPHaloB, COCTABIEHHBIX C YYE€TOM OCOOEHHOCTEH
NCUXO(MU3NIECKOTO PA3BUTHUS, HWHIUBHIYATbHBIX BO3MOXXHOCTEH ¥ COCTOSHHS 370POBbS TaKHX
oOyudatomuxcs (00yJaromierocs).

B OeisiX OCBOCHUA yT-Ie6HOI\/lI ImporpaMmMbl OUCHUINIMHBI MHBAJIMAAMU W JIMOAMH C OT'paHUYCHHBIMU
BO3MOXHOCTSIMH 3/I0POBbsI 00CCIICUNBACTCS


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

*  JUI1 MHBAJUAOB U JIAIl C OTPAaHUYCHHBIMHI BO3MOKHOCTSAMU 3/I0POBBS 110 3pEHUIO: pa3MeIIeHIE B
JMOCTYIHBIX Il  OOYYaloIIWXCs, SBISIIOIIAXCS CIETBIMH WA  CIAa0OBHUIAIIMMH, MeECTaXx H B
aJanTHPOBaHHON (opMe chnpaBOYHONH HH(OpMAIMM O paclucaHUU y4eOHBIX 3aHATHH; NPUCYTCTBHUE
ACCHCTEHTa,  OKa3bIBAIOILIETO 00yYaromeMycsl HEOOX0AUMYIO MTOMOIILIB; BBITYCK
aTbTePHATHBHBIX ()OPMATOB  METOAMYECKHX MaTepuanoB (KpymHbIH mpudT win ayanodailis),
HCIoNb30Banue Bepcum caiita mist cimabosuaammx OBC IPR BOOKS wm crennaasHOTO MOOHIBHOTO
npunoxkenust [PR. BOOKS WV-Reader (mporpamMMel HeBU3yanbHOro JoCTyna K HH(popMammy,
MpeTHA3HAYCHHON 17151 MOOMIIBHBIX YCTPOUCTB, pabOoTaIoNNX Ha onepanroHHoi cucreme Android u 108,
KOoTopasi He TpeOyeT CIenuaabHO O0YYeHHOTO acCHCTeHTa, T.K. moau ¢ OB3 mo 3pernio pabortaioT co
CBOMM YCTPOMCTBOM IPHUBBIYHBIM CHOCOOOM, HCIIONB3Yysl CHENMANbHBIE INTATHBIE MPOTPaMMBI IS
He3paunx Jtoaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer monHy0 COBMECTHMOCTS);

*  JUIA WHBAJHIOB U JIAIl C OTPAHWYEHHBIMH BO3MOXXHOCTSIMH 37I0POBBSI 110 CITYXY: HaAJIeKaIllMH
3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEACHUE HHPOPMALIUH;

* sl MHBAJIMJOB M JIMI C OIPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbBS, HMEIOMIUX HaPYIICHHS
OTIOPHO-/IBUTATENFHOTO  alliapara: BO3MOXKHOCTh OECHPENITCTBEHHOTO JOCTyNa OOyYaroImuXxcs B
ydeOHbIe TTOMEIIeHHsI, TyaJeTHble KOMHAThl W JpyTye TOMeleHus Kadenpsl, a Takke NnpeOblBaHuE B
YKa3aHHBIX MOMEIIEHUSIX.

OO6pazoBanue O0OydYAIONMXCA C OTPAaHUYCHHBIMH BO3MOXKHOCTSMH 3/I0POBBSI MOXKET OBIThH
OpPraHW30BaHO KAaK COBMECTHO C JIPYTHMH OOYYalOIUMHCS, TaK W B OTACIHHBIX TpyINIax WIH B
OTACIIbHBIX OpraHu3alusiax.



[Tpunoxenue 1
MHUHHCTEPCTBO HAYKU U BBICIIEro 0OpazoBaHust PO

®I'BOY BO I'ocynapcTBeHHBIH arpapHblil yHHBepcuTeT CeBEpHOTO 3aypaibs
WHXeHepHO-TeXHOIOTHYEeCKUI HHCTUTYT

Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yueOHoi quctuminHe CTpaTern4ecKuii MEHEeKMEHT

JU1s1 HartpaBiieHus: noAroTOBKH 19.04.02 [IpoayKTsl MUTaHUS U3 PACTUTENBHOTO
CBIPbs
IIporpaMma MarucTpaTrypsl «bHOTEXHOJIOTUU ITPOAYKTOB IIUTAHUS U3
PACTUTENIBHOTO CHIPhSI»

VYpoBeHb BhICIIETO 00pa30BaHUs — MarucTpaTypa

Pazpabotuuk: qo1eHT, Kana. skoH. Hayk FO.B. 3yGapesa

YTBepxc;[eHo Ha 3aCCJaHHuH Ka(’peﬂpm

poTokoJ Ne 2 ot «27» despas 2025 r.

3aBenyromuii kapeapoin % I0.B. 3ybapeBa

Tromens, 2025



KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA AeATEJIbHOCTH, XapaKTePU3YIOLIUe
Tanbl POPMUPOBAHUA KOMIIETCHIMH B Al/}%ouecce OCBOCHMS JUCHHMILIUHBI
CTPATETHYECKHU MEHE/[KMEHT

[esoBas (poseBasi) urpa «Paspadorka u peanusanus crparerud GuUpMbI»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUdeckas: peaqusanus cTpaTeruu GupMsl
— BCECTOPOHHEIO JI€TaJbHOIO IUIAaHA JIOCTMKEHUS T[JaBHOM L€, C
MCITO0JIb30BAHUEM TBOPUYECKOTO MOAXO/A.

2 KoHmenumusi Mrpbl: DTO HMHCTPYMEHT OOYyYEeHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:

- HCHOJIb30BaHUS AKTUBHBIX METO/IOB;

- KOMIUJIEKCHOCTHU BO3JIEUCTBHS HH(POPMAIINH;

- TOTPYKEHHsI YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;

- MPAKTUYECKOTO MPUMEHEHHUS MOJYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUN
CUTyalluu;

- aHaJIU3a U OIIEHKU MOJIXO0B K PEIICHUIO MPOOJIEM, BEIABUTAEMbIX IPYTUMU
y4aCTHUKaMHU.

3 Posm: [IpoBeneHne urpsl MpeanonaracT CO31aHue ITPYIIbl U3 YNCIIa CTYICHTOB,

NPEACTABIAIONIMX MO pOJIAM JEHCTBUE NeEpen APYrMMH ydalluMHcs. 3ajada

MOCHEAHUX — KPUTUYECKUH aHali3 YBUJEHHOTO, BBISBICHHUE OIIHUOOK,

JOMYIIEHHBIX TEPOSIMU CUTYALIUU, IPEITIOKEHUE MTyTEH pPEeIIeHUs TPOOIJIEMBI.

MeTtoauka npoBeJeHus:

1. Tlepen  mpoBeneHWEM  3aHATHA  MpENojaBaTellb  3HAKOMUTCA  C

coJlep>KaHUEMCIIEHApHsi, CO3/IaéT M3 CTYJEHTOB Tpynmy (B COOTBETCTBUM C

KOJIMYECTBOMYYACTHUKOBCHUTYAIINH ),paclipeIeNA€TPOIH:

AnekcelilCeMeHOB—BIIAICNIEIMPYKOBOIUTENBIPOCKTHOMKOMIaHUN«CTpOI -
HNuBecty.

HukonaiiKy3smuu—crapmmitnmxeneppupmoi«Ctpoit-MHBECT.
INanunaCepreesHaBacunbeBa—0yxrantephupmMbli« BomKCKUitiec.
Koncrantun KonbutoB — 3HakoMeii Anekcest CemeHoBa.
[Ipennpunnmarens. KommenTaTop.

MaccoBka.

2. llpemomaBatens  TPOBOAWT  OMPOC  CTYACHTOB IO  MaTepuaiaM

TEOPETUYECKOTOMUHUMYMa, pa3OupaeT MpaBwiIa MPEACTOAleld padoThI.

[lepen cTyneHTaMHCTaBUTCS 3ajadya 10 BBIABICHUIO HEIPGHEKTUBHBIX

JIEUCTBUI TE€POEB CUTyaAITUUBIUCbMEHHOMBUAE(20 MUH).

Hemouctpauusicutyanuu( 1 Smumn.).

[IpenonaBarens oOpa3yeT W3 yuciaa CTYACHTOB TPYMIMbI MO 3-5 YEIOBEK.

Nx3amaya — cucremMaruzanus OOHApYyKEHHBIX OIIMOOK, BBIpaOOTKa

BapUaHTOBONTUMAaIbHOTOpeeHusApooaemsl (10 Mun).

5. IlpeacraBuTenbKaxA0OUTPYIIIBIBBICTYAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paboThI, KOTOPasOIIEHUBACTCATIPEIIOaBATEIEMBOOIIICHCUCTEMEYYEOHBIXOI1E
HOK. Y UUTHIBACTCI000CHOBAaHHOCTHI0BOAOBHUIIPEI0KEeHHM (10 MUH).

6. IIpoBOAUTCIKOIEKTUBHOCOOCYKACHUEYBUICHHOUCUTY AU, 1aETCAOIICHKA]]

B ow



eictBuamrpynn (10 MuH).
7. Crygentsl BbmonHaoT Tect (10 wmwuu). Ecium no3Bossier  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.
8. IlpenonaBarenb MOABOJUT UTOT 3aHATHS, OOpallaeT BHUMAHUE CTY/ICHTOB
HaBOIPOCHI, TpeOyIoMmMne601eerTy00KOr0 10O THUTEILHOTOU3yYeHU(SMUH ).
4 Owxunaemble pe3yiabrarbl: [lo3Bossier Oonee 3PdekTuBHO (HOPMHUPOBATH
KOMITETEHIIUHU, MPUOOpETaTh CIEIYIOUIME HABBIKU: IJIAHUPOBAHUE KOMAaHIHOU
paboThl, pacmpelereHne MOpYyYEeHUH U JeNIETHPOBAHUE IIOJHOMOYHUHN YJIeHAM
KOMaH/Ibl, OpraHu3aIus 00CyXJIeHUs pa3HbIX uaeld u MHeHuil. KoHcTpyupoBanue
CTpaTernu COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI JJIs
JOCTHMKEHHUs]  mocTaBieHHOM  menu.IlpuMmeHeHne  METONOB  YIpaBJICHUS
KOJUIEKTUBOM JJIsl JOCTHIKEHMsI TIOCTABJICHHBIX Liesei.crnonbp3oBanue cTpareruu
(bupMbI Kak OCHOBBI pallMOHAIBHON OpraHU3alliy MPOIECCOB MTPOU3BOICTBA.

Kpurepum ouenkmn:

«3aYTE€HO» BBICTABILIETCA  CTYIEHTY, €CIM OH JIEMOHCTPUPYET 3HAHUE
HKOHOMHYECKUX TEPMHUHOB, IIOHATUH, IIPOLIECCOB. Iloka3sbiBaer
HaBBIKUIUIAHUPOBAHUS KOMaHJHOW palOoThl, paclpeneieHus MOpyYeHUH u
JIeJIETUPOBAaHUS TOJHOMOYMN WiieHaM KoMaHibl.OpraHu3yer o0CyKIeHUE pa3HbIX
uaerd u MHeHud. [IpuMenser MeToasl yIpaBiIeHHUs KOJUIEKTUBOM U JOCTHKCHUS
nocTaBJIeHHBIX 1iesiel.Micnonp3yeT cTpateruu GUpMbl Kak OCHOBY pallMOHaIbHOU
OpraHu3alliy MPOLECCOB MPOU3BOACTBA.l paMOTHO M3naraer marepuain. Oreevyaer
Ha BCE BOIPOCHL. JlOMyCKarOTCS HE3HAYNUTEIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAUUTEIIbHBIE 3aTPYJHEHUS TPU (POPMYIHMPOBAHUN OTBETA;

- «HE 3a4TE€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHUE 3HAHUSA
DKOHOMMYECKUX TEPMUHOB, ITOHATHM, polieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bomnpocsl 1151 codecenoBanus
Pazgea 1: CymHOCTh ¥ OCHOBHBbIE MIOHSITUA CTPATErMY€CKOr0 MEHE/KMEHTA.
CyIIHOCTB CTPAaTErnuecKoro MEHEDKMEHTA.
[ IpUHIMITBI METOIOJIOTH CTPATETMYECKOIO MEHEIKMEHTA.
@DYHKIMH CTPATErMYECKOr0 MEHEIKMEHTA.
ConepxaHue U CTPYyKTypa CTPaTerniecKoro YIpaBJICHYs.
[Ipouecc cTpaTrern4eckoro MEHEIKMEHTA.

gL

Pa3nen 2:CTpaTernyeckuii aHau3 cpeabl M CTPATEruM OPraHU3aIUM.
AHaIu3 MaKpOOKPYKECHUS.

AHanu3 HEMOCPEJCTBEHHOTO OKPYKEHHUSI.
AHaII3 BHEIHEHN CpepL.

AHanu3 BHYTpEHHEN CpeIpl.

Bunp! crparervit pupmbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.
Crpareruu pazButysi prpm Majioro Or3Heca.

AHaTI3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.
Crparerus 11eHOOOPa30BaHMSL.

10 Crparerust MpoBKEHHS TOBapA.

©coNouTkwdDE



11. CrTyauOHHBIN aHATH3.

12. SWOT-ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUUECKUX LIeNIeH U CTpaTeruu MpPeaIpUsSTHA.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHue CTpaTernyecKux ajbTEPHATHB M peaju3aunus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernyeckuii HOTEHIMA OpraHU3alvy.

MOHHTOPUHT peaM3aLyy CTPaTETUH.

arowbdE

Bomnpocsl 1151 codeceqoBaHus 10 TeMaM, BbIAEJIEHHbIM J1JIs
CaMOCTOSITEIbHOI0 U3y4YEeHHMS.

Pa3znen 1: CymiHOCTb U OCHOBHBIE IOHSATHSI CTPATETMYECKOI0 MEHEIKMEHTA

1. CocTaB u coxepkaHWE CTpaTeruu OpraHu3auuu. [IpHUHIMIBI CTpaTErnyecKoro
TUTAHUPOBAHMUS.

2. Ctpaterndyeckoe IUITAHUPOBAaHWE W €r0 OTJIMYHE OT JIOJTOCPOYHOTO
TUTAHUPOBAHMUS.

3. CTpykTypa ympaBlieHHs OpraHH3alueii, OPHEHTUPOBAHHAs Ha pEUICHHUE
CTpaTErnyeCKuX MpooIeMm.

Pazgen 2:CTpaTernyeckuii aHaJIu3 cpeAbl U CTPATErnu OPraHu3anMu.

1. VopaBneHnre WHHOBAIIMOHHBIMU CTPAaTErUsIMA B MPEANPUHUMATEIHCKOU
NEeSATETLHOCTH (PUPMBI.

2. Ctpaternyeckoe  YIpaBi€HHE  BHEIIHEIKOHOMMUYECKOH  JEeATEIbHOCTHIO
MPEANPUSATHUS.

3. Ctpaterust GopMHUPOBAHNE PETUOHAIHLHOU MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTernm4ecKUX aJbTEPHATHB M pPeau3alus

CTPATeruu.

1. CrpaTernyeckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. CTpaTerndeckue W  TAaKTHYECKHE IUTAHBI B  CHUCTEME  YIpPaBIICHUEM
IPEAIPUATHEM.

3. ConepxaHue U CTPYKTypa CTPATErHuecKoro yrnpaBieHHUs.

Kpurepumn onenku codeceoBaHus
- OLICHKA «OTJWYHO» BBICTABIISIETCS CTYIEHTY, €CIM J1aH IOJHBIM, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeJIbHO PACKPBITBI OCHOBHBIC TIOJIOKEHHUSI TEMBbI; B OTBETE
MIPOCJIC)KUBACTCA ~ YETKAass  CTPYKTypa, JIOTMYECKas  MOCJIEAOBATEIbHOCTb,
OTpa)Karolasi CYIIHOCTh PACKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHUd. OTBET
U3JI0KEH JIMTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHUEM TEPMHUHOB. MOTYT OBITh



JOTMYIIEHBI HEOYEThl B OMPEACIICHUH TMOHSATUN, MCIPABIICHHBIE O0yYarOIIMMCS
CaMOCTOSITEJILHO B MPOIECCE OTBETA.

- OIIEHKa «XOpOIIO» BBICTABIACTCS CTYJCHTY, €CIU JaH IOJHBIM, pa3BEepHYTHIN
OTBET Ha MOCTABJEHHBIH BOIPOC, MOKA3aHO YMEHHUE BBIJCIUThH CYIIECTBEHHBIC U
HECYIIECTBCHHBbIE MPU3HAKU, MPUYMHHO-CIICICTBEHHbIE CBA3U. OTBET JIOTHYEH,
W3JIOKEH JIUTEPaTypHBIM SI3BIKOM C MCIOJIb30BAHHMEM TEpPMUHOB. B oTBere
JOMYIIEHBl HE3HAUYNTEIbHBIC OMMUOKH, UCTIPABICHHBIC O0YUJaIOIIUMCS C TIOMOIIIBIO
npenoaaBaTess.

- OIICHKA «YJOBJIETBOPUTEIBLHO» BBICTABIISETCS CTYJICHTY, €CIIU JaH HEeJIOCTATOYHO
MOJHBIM M HEJOCTATOYHO pa3BepHYTHIM OTBeT. JIormka W mocieaoBaTeIbHOCTh
W3JIOKEHUsS] MMEIOT HapymeHus. JlomyieHbl ommOKH B PaCKPBITUM TMOHSITHH,
ynotpebaeHnr TepMHHOB. OOydyaromuiics He CIOCOOEH CaMOCTOSTEIBHO
BBIJICJIUTh CYIIECTBEHHbIC M HECYIIECTBEHHbICE MPU3HAKA U MOPUYUHHO-
CleACTBEHHbIC CBs3U. OOyYaromMiicss MOXET KOHKPETHU3UPOBaTh 00OOIIECHHBIE
3HaHUA, JI0Ka3aB Ha MPUMEpPaX HUX OCHOBHBIC MOJIOKEHHS TOJIBKO C TOMOIIbIO
npenoaaBareisa. PedeBoe opopmitenre TpeOyeT monpaBoK, KOPPEKITUH.

- OLICHKA «HE€ YJOBJIECTBOPUTEIBLHOY» BBICTABJISACTCS CTYACHTY, €CIU JaH HEMOJHbBIN
OTBET, NPEACTABJISAIONINN COO00H pa3pOo3HEHHBIC 3HAHUS [0 TEME BOIpOca C
CYILIECTBEHHBIMH OIIMOKaMU B omnpeaeneHusx. [IpucyTcTByoT ¢gparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOydaronuicss He OCO3HAET CBSI3b IOHATUM, TEOPUH,
SABJICHUS C JPYTMMH OOBEKTaMU JUCHUIUIUHBL. OTCYTCTBYIOT  BBIBOJIBI,
KOHKpETH3alusi M JIOKA3aTeNbHOCTh  U3JIOXKEHUs. Peub  HerpamoTHasl.
JlonoHUTENbHBIE W YTOYHSIOIIME BOMPOCHI MpenojaBaTelsi HE MPUBOIIT K
KOPPEKIIMK OTBETa 00YYaIOIIErocss HE TOJBKO Ha MOCTaBJICHHBIM BOIIPOC, HO U Ha
JIPyTHE BOMPOCHI JUCITUTIINHBI.

Temsl pepeparTos
1. Tlepexon OT METOIOB IOJTOCPOYHOIO IUIAHMPOBAHUSA K CTPATETHUYECKOMY
yYIpaBJIECHUIO — HEOOXOAUMOE YCIIOBUE JIJISi BBDKUBAHUS U PA3BUTHUS (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMM 33a4 M METOJIOB CTPATErMuecKoro
YIIPaBJICHUS NPEATPUATHEM.
3. Crpareruss anaimza u (POpMUPOBAHUS KOHKYPEHTHOTO IPEUMYINECTBA B
Poccnn nepexognoro nepuona.
4. llenb U mpoOeMbl CO3/IaHUSI AHATUTUYECKUX LEHTPOB CTPATETUYECKOTO
pa3BUTHS HA npeanpustusx Poccuu.
5. ®opMupoBaHUE MHUCCHU M pa3padOTKa HEPAPXUUECKON CTPYKTYpHI Ielen
POCCHMCKUX NPEANPUATUN U OPraHU3ALIHAM.
6. MeToapl aHaM3a BHEIIHEH CpeJlbl OpraHu3alii U MEXaHU3Mbl PETYJISIPHOTO
cobopa u 00pabOTKM CTpaTernuyeckoi nHpopMalum.



7. Pa3paboTka mporpaMMbl CTPATETHYECKOTO PAa3BUTHS MpeanpusTus (Ha
npumepe npeanpustus Poccun).

8. DBpImosHEHHE W KOHTPOJIb MPOrPAMMBI  CTPATETHMYECKOTO  Pa3BUTHUSA
npeanpuaTus (Ha npumepe npeanpustus Poccun).

9. Pa3paboTka nmporpaMM CTPaTErMuecKOro pa3BUTHUS MPEANPUITHI: 3ara HbIiI
OMBIT U BO3MOKHOCTh €r0 UCHOJIb30BaHus B Poccun.

10. Ouenka npUBIEKATENBHOCTH PHIHOYHOIO CErMEHTa M MO3WLIMOHHPOBAHUE
OTZEJIbHOW OpPraHU3aLNH.

11. Pa3paboTka cTpareruu MHHOBAlMOHHOTO Pa3BUTHUS NIPEANIPUATHS.

12. Pa3paboTka cTpaTeruu AuBEpCU(UKALNUA TPEANPHUITHS B POCCUHUCKUX
YCIIOBHSIX.

13. PazpaboTrka mnporpamMmbl HM3MEHEHUSI CTpPATETMU OpPraHu3alud W €€
PECTPYKTYPHU3aLIUH.

14. Crparerusi OTKayku KamnuTana W JIMKBUAAIMU MPEINPUATHS B POCCUHUCKHUX
YCIIOBHSIX.

15. Pa3paboTka (GyHKIMOHAIBHBIX CTpaTeruii  (QUPMbBL:  OCOOEHHOCTH
POCCHMCKHUX YCIIOBUH.

16. Pa3zpaboTka KOpIIOpaTUBHBIX CTpAaTEruil GUPMBI.

17. Opranu3anmoHHas CTPYKTypa U CTpaTerus pa3BuTus GupMbl: TpeOOBaHUS U
IIyTH JTOCTH>KEHUS B3AMMHOTO COOTBETCTBUS.

18. TexHOJI0rnM ynpaBieHUs] U3MEHEHUSIMU B OPTaHU3aLMU U [TyTH YCTPAHEHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJIEHUE PEANPUATHEM B YCHOBUSX
HEONPEIEIEHHOCTH, 00YCIOBICHHON HECTAOMIBHOCThI0 MAaKPO3KOHOMHYECKHX,
MOJINTUYECKHUX U COLIMATIBHBIX (PAKTOPOB OKPYKEHHS.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPATEruy  Pa3BUTHSA
PKOHOMUKH — HEOO0XOJAMMOE YCIIOBHME BBDKMBAHMSI M Pa3BUTHUS TOCYAAapCTBa
(peruona).

21. IlpoGnema moucka KOMIpPOMHCCA MEXAY CHHEPIM3MOM M T'HOKOCTBIO
CTpaTerui pa3BUTHs OPraHU3ALUY.

22. OpraHuzalMoOHHAas CTPYKTypa W OpTaHM3alMOHHAs KYyJIbTypa Kak OOBEKT
CTpaTErMYECKUX U3MEHEHHUI: 0COOEHHOCTH POEKTUPOBAHUS.

23. CoOTBETCTBUE TIaBHBIX IIE€JIEH OpraHU3allid U MHTEPECOB NEpcoHala Kak
HEO00XO0MMOE YCIIOBUE CO3/IaHUs KOHKYPEHTHBIX IPEUMYILECTB (PUPMBI.

24. Anamu3 S(QEeKTUBHOCTH CTPATETMYECKUX MPOEKTOB M  CTpaTErus
dbopmupoBanus moptdesist OU3HECOB.

25. Pa3paboTka aHTUKPU3MCHOW MpOrpaMMbl Ha MPUMEPE KOHKPETHOTO
POCCUMCKOTO MPEANPUATHSL.

26. ITpobneMa «4epHOM IBIPBD POCCUMCKOTO MEHEKMEHTA, MTyTH U CIOCOObI
€€ pelIeHUSI.

27. lleHoBas cTpaTerus Kak MoCTOSTHHO BOCIIPOM3BOMMBIN MpOIIeCC.

28. Ctparerus noBeneHust GUPMbI HA PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHCTEME YIPABICHUS peald3aluu
HKOHOMHUYECKOM CTpAaTEruu NpeaIpUsATHUS.



30. Ilo3umumoHWpoBaHHWE  KAaK  HMHCTPYMEHT  pealu3alydh  CTPaTEruu

nuddepennmanmm.

31. Ctparernyeckoe IjIaHUPOBAHHE U MAPKETUHTOBBIN MOAXOJ K YINPABICHUIO
bupMor.

32. Crpaterusst B3auMOJCHCTBUS (UPMBI C PBIHKAMHU IPOU3BOJICTBEHHBIX
pecypcos.

33. Ctparerusi CHUKEHUS TPAHCAKIUOHHBIX U3JIEPHKEK.

34. CrpaTerusi BHEIIHEAKOHOMUYECKON JEATENBHOCTH (DPUPMBI.

35. Crparerust CHUKEHU POU3BOACTBEHHBIX 3aTpar.

36. Ctparerusi UHBECTULIMOHHOM JIESITEIbHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS NIEPCOHAIIA.

38. Ctparernueckas CETMEHTAlMsl BHEIITHEN U BHYTPEHHEW CPEJIbI.

39. Ctparernueckoe yrnpaBieHUE MAPKETUHIOM.

40. ®opMUpOBaHUE CTPATETUYECKUX LIEJIEN U CTPATETUH MPEIIPUATHSL.

41. Crparerusi npeanpuHUMATENBCTBA THPH YCIOBHUM XOpPOUIEro CIpoca Ha
MPOAYKIMIO (HAa MpPUMEPE KOMMEPUECKOTO MNPEANPUITHS — TPOU3BOIUTEIS
TOBAapOB HAPOIHOTO MOTPEOJICHHS).

42. Ctparerus ynpapieHUs MHHOBAIMOHHOW (PUPMOH.

43. ®opMUpOBaHHE CTpPATErMM HAYYHO-TEXHUYECKOIO pa3BUTHS HA YPOBHE
OpraHU3aluu.

44. CtpaTteruss KOHKypEHIIMU Ha TOBAPHOM PBIHKE.

45. Crparerusi BAUSHUS HAy4YHO-TEXHUYECKOTO PAa3BUTHSA Ha MOTPEOHOCTh B
TPYJOBBIX pecypcax.

46. Komno3nnys KOHKPETHBIX CTPATErMi B CTPATETUI0 KOMITAHHH.

47. CtpaTerusi KOHBEPCUH JESATEIbHOCTH NPEIPUATHU.

48. Ctpaterus pa3BUTHUSI CUCTEMBI YJIOBJIETBOPEHHUS MOTPEOHOCTEN.

49. CtpaTerusi KOHKypEHIMH U KOOIEPAllMH MPU CO31aHUU HOBOW MPOAYKIUU U
TEXHOJIOTMH (HOBOBBEIECHUH ).

50. Ctparerust MOTUBAIIUM TPY/Ia.

51. JlocTuxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas 1eib (GUpMBbI.

52. MapkeTuHr Kak HHCTPYMEHT ()OPMUPOBAHUS CTPATETUN (PUPMBI.

53. Ctparerus NOBBILICHUS Ka4€CTBA TOBApa.

54. Pa3zpaboTka cTpaTernyeckoro ynpaBjieHYeCKOro pereHusl.

55. Ctparerust pecypcocOepexeHusl.

Kpurepuu ouenkmu:

- OIICHKA «3a4TEHO» BBICTABISETCS CTYICHTY, €CIIH BBIIIOJTHEHBI BCE
TpeOOBaHMS K HAIMCAHUIO W 3alIUTe pedepaTa B COOTBETCTBHH C METOIUICCKUMU
yKa3aHUSIMU TI0 CaMOCTOATENLHON paboTte: o003HaueHa mpobiieMa U 000CHOBaHA
€€ aKTyaIbHOCTb, CHEJIAH KpAaTKUKA aHaJIu3 pPa3IM4YHbIX TOYEK 3pECHUS Ha
paccMaTpuBaeMyio TMpoOJeMy W JIOTUYHO U3JI0KEHa COOCTBEHHAs TMO3UIINSA,
chopMynupoBaHbBl BBIBOJIBI, TeMa PACKPBITA, BBIIEPKAH OOBEM, COOJIIOICHBI
TpeOOBaHMsI K BHEmHEMY OGOpPMIICHHIO, JaHbl TPABHJIbHBIE OTBETHI HAa
JOTIOJTHUTENbHBIC BOMPOCHL. J[OMyCKaloTCsl HE3HAYWTEIbHBIE HETOYHOCTH B



U3JI0’)KEHUU MaTepuana, yrnyleHus B opOopMIICeHUH, 3aTPyAHEHUS IIPH OTBETaxX Ha
JOTIOJTHUTENbHBIE BOMTPOCHI TIPH 3aIIUTE TUOO HEMOIHbIE OTBETHI;

- OLICHKA «HE 3a4TE€HO» BBICTABIIIETCS CTYACHTY, €CIIM UMEIOTCS CYLIECTBEHHBIE
OTCTYIUIEHUSI OT TpeboBaHMI K pedepupoBanHuio. B dacTHOCTH: TeMa ocBeleHa

JIMIb YaCTUYHO, JOIIYIICHBI (I)&KTHIIGCKI/IG OIIMOKHU B COACPIKaHNHU pe@epaTa NI

IIPY OTBETE HA JOTOJHUTEIBHBIC BOMIPOCHL. JInOo Tema pedepara He packpbiTa. Bo

BpEMs 3alUThl OOHAPYKMBAETCS CYLUIECTBEHHOE HEMOHMMAaHHE 3KOHOMHUYECKOU

npoOiembl. He Beiepkan 00bEM pedepara.

Bomnpocsl Kk 3a4éTy

Koo

Bormpocsl
KOMnemeHyuu
YK-3 1. Hcropusi BOSHUKHOBEHHMS M CYITHOCTh CTPATErMYECKOTO
Cnocoben yIpaBJIeHUs
OpraHu30BaTh 2. CtpaTerndyeckuii MCHEKMEHT KaK CUCTEMa U TIPOIIECC
U PYKOBOJUTH YIPABJICHUS
paboToit 3. CymHOCTb, MPUHITITHI ¥ (DYHKITAH CTPATETMYECKOTO
KOMaH/IbI, MEHEDKMEHTA.
BbIpadaTbIBast 4. Bunel cTpaTernyecKoro ynpaBjieHUs U BHELIHSS cpea
KOMaH/IHYO OpraHM3aIiu
CTPATETHUIO IS 5. Bupaenue u muccus opranuzanuu
JIOCTUKEHUS 6. Crpareruueckue ueian. SMART-npuHiumnel B pa3paboTke
IIOCTABJICHHOU CTPATETMYECKUX LEJIeW OpraHu3aluu
(SN0 7. Ctparerusi opraHu3alMy U Mporiecc ee GopMUpPOBaAHUS

8. IlpusHaku kiaccupuKaIy CTPATErHid

9. bazoBbie cTpaTeruu pocTa OpraHu3aluu

10.JlenoBbIe cTpaTeruu AOCTHXKEHUS KOHKYPEHTHBIX
PEUMYIIECTB

11.Ctpareruu noBeieHUs: B KOHKYPEHTHOU cpeie

12. ©yHKIIMOHATBHBIE CTPATETUH

13.Crpateruu cTaauu KU3HEHHOTO IUKJIa OTPACITH

14.Crtparerumn 1OCTHKEHUSI KOHKYPEHTHBIX PEUMYILECTB

15.1TpoayKTOBO-MapKETUHTOBAsI CTPATETUS

16. ®yHKIIMOHANTBHAS CTPATETHs YIPABICHUS ITEPCOHATIOM

17.TTpou3BoCTBEHHAS CTpATETHsI

18.dunHancoBas cTparerus

19.Ctparerus BHEIIHEIKOHOMHUECKOU J1eATeIbHOCTH

20.BHeniHsis 1 BHYTpEHHSAs cpefa GupMbl

21 .ndopmaninoHHOE 0oOecriedeHre aHaanu3a Cpeabl
opraHuzanuu. Metospl aHaIn3a B yIPABICHUH
OpraHu3anuen

22.CTparernyeckuii aHaiau3 B CUCTEME YIIPaBICHUS

23.Tekyuuii U cTparerndeckuii GUHAHCOBBIN aHAIH3




(puHAHCOBOM JEATEIBHOCTH

24.Ananu3 TEHEeKHBIX TOTOKOB U TTPUOBLIN

25.AHanu3 0a30BbIX IKOHOMUUYECKHUX MTOKa3aTelen
3¢ (HEeKTUBHOCTH AEATEIBHOCTH TPEAIPUATHS

26.112CT-ananu3 MaKpOOKpYKEHHUSI OpraHU3alun

271 .Monens koHKYpeHTHBIX cun [lopTepa

28.SWOT-ananu3a 1 METOIMKA €r0 MIPOBEICHUS

29.Pucku B CTpaTeruueckoM yMpaBICHUH U UX aHAJH3

30.MeTo/1bI OIICHKH U YIIPABIICHUS CTPATErMYECKUMU
pUCKaMU

31.[Ipouecc mIaHUPOBAHUS U CTPYKTYpa CTPATErHUECKOTr0
IUIaHa

32.I1lpouecc ynpaBieHHs CTPATETHEN U OCHOBHBIE
yIpaBJIEHYECKHE 3a/1a4H

33. CrpaTernyeckoe ynpaBjieHUE - OCHOBA pallMOHAIbHON
OpraHM3alMK MPOLIECCOB MPOU3BOICTBA

34.KoMaHaHbBIH TOIX0 B KOPIOPATUBHOM CTPATETHIECKOM
MEHEKMEHTE.

35.MeTo/1bI IPUHSATHS YIIPABICHYECKUX PEIICHUH.

36.MeTo/1b1 yIpaBIeHUS KOJJIEKTHBOM.

37.Tunsl IUAEPOB U CTHIIM PYKOBOJCTBA.

38.Ctparerus coOTpyJHUYECTBA - OCHOBA CO3AaHUS
3 PpeKTUBHON KOMaH/IbI.

39. CrpaTeruu ynpaBieHHsI KOH()IUKTaMU B KOJIJICKTUBE

40. Ctpareruu KapbepHOI'O pocTa nepcoHasna

41.CtpaTernueckrie U3MEHEHUS MPU peasn3alii CTPaTeruu

42.Y1paBlieHYECKH Y4eT B CTPATETMYECKOM YIIPaBICHUU
OpeanpUsITHEM

43.YcnoBus peanu3aluy CTpaTeruu: KyJabTypa U IepcoHal
PEITPUITHS

44.CTtpaTernyeckuii KOHTPOJIb U KOHTPOJIJTUHT

45.01eHKa mpoiriecca peaan3aiuy 1 KOppeKTUPOBKa
CTpaTeruu

Kpurepuu oueHku:
- «3aUTECHO» BBICTABIIICTCS CTYACHTY, €CIM OH JEMOHCTPHPYET 3HaHHUE
AKOHOMHUYECCKUX TEPMHUHOB, TTOHATHH, IIpoIieccoB. [ paMOTHO M3IaraeT MaTepual.
OTtBeuaeT Ha Bce BOIPOCHL. BEIMONMHSAET MpakThdeckoe 3amanue. Jlomyckarorcs
HE3HAUUTEIbHbIE HETOYHOCTH TMPU OTBETE, HE3HAUUTEIIbHBIC 3aTPyIHCHUS TIPH
dbopMynHpOBaHUM OTBETA,;
- «HE 3aYTEHO» - €CIM OH JICMOHCTPUPYET OTCYTCTBHE 3HAHUS
SKOHOMHUYECKHUX TEPMHUHOB, TIOHSITHH, TporieccoB. He oTBeuaeT Ha BONPOCHI, HE
pemaeT WM HEBEpHO peliaeT mpakThdeckoe 3adaHue. He oTBeuaer Ha
JIOTIOJTHUTENIHHBIE BOMTPOCHI TI0 MMPOTpaMMe.




