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[Ipu pazpaborke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO mno Hanpasnenuto mnoarotoBku 06.04.01 buonorus (ypoBEeHb MarucTpaTyphbl)
yTBEpKACHHBIH MuHHCTEpCTBOM 0Opa3oBanus u Hayku P® «11» aBrycra 2020 r., mpuka3 Ne934

2) VY4eOHBIM IUlaH OCHOBHOM 00pa30BaTelNbHOW NpOrpaMMbl «YTIpaBIEHHWE pPeCcypcaMHu KHBOTHBIX
€CTECTBEHHBIX OMOIICHO30B», 0100peH YueHsiM coBetoM PI'BOY BO I'AY CeBepHoro 3aypaibs OT
«27» epanst 2025 r. [Tpotokon Ne 9

Pabouas nporpamMma yueOHOM TUCIMILTMHBI (MOIYJIs) O00peHa Ha 3aceqanuu kadeapsl « DKOHOMHUKA,
opranmuszanus u ynpasienne AITK» ot «27» despains 2025 [Iporokor Ne 2

3asenyromuii kadeapoii & o FO.B. 3y0apesa
Pabouas nporpamMma yueOHOM TUCITUILUIMHBI (MOAYIISI) 0100peHa METOIUUECKON KOMUCCHEH HHCTUTYTA
ot «27» depans 2025 IIpotokon Ne 6
IIpencenarens METOAUYECKOW KOMUCCUU MHCTUTYTA /ﬁ/ C.M. Karorunaa

& 4

PazpaboTuuk:

Jlapuonosa H.II., nouent kadeapsl « IKOHOMUKA, opranu3anus u ynpasicaue AITK», k. 3. H.
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JdupexkTopa MHCTUTYTA: e~ | M. A. Konommma




1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IMJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJ’ILHOI7I MMporpaMmmbl

Koo WNnpukarop
Pesynbrarsl IlepedeHsb IUIAHUPYEMBIX PE3YJIBTATOB
Komne- JOCTHKCHUS
OCBOCHUSA 00yu4eHus 10 TUCLUIUINHE
menHyuu KOMIIETCHIINU
YK-3 Crnocoben N1y 3HAMb:METOTbI TUTAHUPOBAHHS
opranu3oBaTth U | InaHupyeTr komaHAHYyIO | KOMaHIHON pabOThI, pacipeeIeHus
PYKOBOJIUTh paboty, pacrpenensier | HOpYyYEHHUH U IeIerupoBaHus
paboToit HOPYYEHHUS U IIOJTHOMOYMH 4JI€HaM KOMAaH/Ibl,
KOMaH/bl, JIEJIETUPYET OpraHu3aluyu 00CYX/I€HUs pa3HbIX UaeH
BbIpa0OaThiBasi | OJIHOMOYHS YI€HAM Y MHEHHU.
KOMaH/IHYIO KOMAaH/Ibl, OPTaHU3YET | yMemp:IIIaHUPOBATh KOMaHIHYIO
CTpaTeruto sl | 00CYXKAEHUE pa3HbIX paboTty, pacrnpeaensTh NOpydeHHUs U
JOCTHKECHHS UJEH 1 MHEHUH. JIEIIETUPOBATH ITOJTHOMOYHS YIEHAM
ITOCTaBIIEHHOMN KOMaH/Ibl, OPraHU30BbIBaTh 00CYXK/IEHNE
(S0 Pa3HBIX UAECH U MHEHUI.

671a0emb:METOIMKaMU TJIAHUPOBAHUS
KOMaH/IHOW pabOoThI, pactipeneeHus
MOPYYEHHI U JeIeTUpOBaHUS
MMOJTHOMOYHMH YIeHaM KOMaHJIHI,
opraHu3aIui 00CYKIEHUS Pa3HBIX UACH
1 MHEHHH.

-2y
Konctpyupyer
CTpaTeruio
COTpYJHMYECTBA U HA
€€ OCHOBE OpPraHU3yeT
paboTy KOMaH/bI JUIs
JOCTHKEHUS
MOCTABJIEHHOM 1IEJTH.

3HAMb:METO]Ibl KOHCTPYUPOBAHUS
CTpaTeruy COTPyIHUYECTBA U Ha €€
OCHOBE OpraHHU3aIi padoThl KOMaHIbI
JUISL TOCTUKEHUS TIOCTaBICHHOM 1IeITH.
YMemb:KOHCTPYHUPOBATH CTPATETHIO
COTPYJHHYECTBA U HA €€ OCHOBE
OpraHu30BBIBATH PA0OTY KOMaH/bI JIIs
JOCTHYKEHUS TIOCTABICHHOM IIEJIH.
671a0emb: METOIMKON KOHCTPYUPOBAHUS
CTpaTeruy COTPyIHUYECTBA U Ha €€
OCHOBE OpraHHu3aIui padoThl KOMaH/IbI
JUISL TOCTUXKEHUS TIOCTaBICHHOH 1IeITH.

HJI-2 onk-6 -
Hcnons3yer crpaTeruu
(hUpMBI KaK OCHOBY
palMOHAIBHON
OpraHU3alMy POLECCOB
IPOU3BOACTBA.

3Hambp:cTpaTeruy GUPMbI KAK OCHOBY
panroHaIbHONW OpraHU3aLKH IIPOLECCOB
IIPOU3BOACTBA.

YMem b UCIoNb30BaTh CTPATErMH (PUPMBI
KaK OCHOBY pallMOHAJIbHOW OpraHU3alNuu
IPOLIECCOB POM3BOICTBA.
671a0emp:HaBbIKAMU HCIIOJIb30BaHHS
cTpaTeruu (UPMbI KAK OCHOBBI
palroHaIbHONH OpraHU3aLuy MIPOLECCOB
MIPOU3BOACTBA.

2. MecTO TUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHONH MPOrpaMMbl

JlanHasi TUCHUIUIMHA OTHOCUTCA K bBnoky [ oO0si3aTenpbHOW dYacTH 00pa3oBaTelbHON
MPOrPaMMBI.
Jlis u3ydeHus TUCIHUILTMHBI HeOOXOIUMBI 3HAHUSI B OOJIACTH: YIIPABICHUS IPOCKTAMH.




Crparernueckuit

MCHCIXKMCHT

SIBJISICTCA  IPEAIIECTBYIOIEH  AMCUUIUIMHOM  JUIs

JUCHUIINIMHBI TCXHHUKO - SKOHOMHYCCKOC 000CHOBaHUE IMIPOCKTOB.

Jucuunnuna uzyyaercss Ha | Kypce

oOyueHusl.

BO 2 ceMecTpe MO OYHOM M 3a04HOH (opmax

3. O0beM JUCHUILIMHBI M BUbI Y4eOHOH padoThl
OO611ast TpyA0€MKOCTh AUCHUIUIMHBI cocTaBisieT 108 yacoB (3 3aueTHbIE €IMHULLBI).

Bun yae6HOMI paboThI dopma 00yueHus
OYHas
AyauTopHbIe 3aHATHS (BCEro) 30
B mom uucne: -
JIeKIMOHHOTO THUTIA 10
CeMHHaApCKOTO THUTIA 20
CamocrosiTesibHas padora (Bcero) 78
B mom uucne: -
[TpopaboTka MaTeprana JEKIUH, 39
MOJITOTOBKA K 3aHATHUSIM
CamocTosITeThbHOE H3YUYEeHHE TEM 3
KoHnTposbHbIe paboThI -
Pedepar 26
JlenoBas urpa «Pa3paboTka u peanuzainus CTpaTeruv GUpPMbD) 10
By npomeXyro4HOM aTTecTalny: 3a4eT
OO01masi Tpy10eMKOCTh:
4acoB 108
3a4ETHBIX €OUHHAIL 3

4. Conep:kaHue QM CHUTNINHbBI
4.1. Conepxxanue pa3iesoB JTUCUUIIIMHBI

Ne HaumenoBanue pazzaena Coneprkanue pazaena
/1 JUACIUTUTHHBI
1 2 3

1. CylmHoOCTh M1 OCHOBHBIE CymHOCTh W BHJBI  CTPATETHYECKOTO  YIPaBICHUA.
MOHSATHS Onpenenenue OuzHeca: (GOPMUPOBAHHUE MUCCUH, BHJICHHS,
CTPATETUYECKOTO CTpaTeTMYECKHUX IIeJIed M cTpaTerny opraHu3aiuu.Tumnosbie
MeHeKMEHTa cTpareruu: Kijaccuukamuss ¥  yCJIOBUS  NPUMEHEHUS.

BuemnHsis v BHyTpeHHsIS cpefia OpraHu3aliiu.

2. Crparernueckuii ananu3 | Meroapl aHanu3a B CTPAaTErMYECKOM YIpaBiICHUU. AHaIN3
Cpenbl U CTpaTeruu BHYTpPEHHEH cpenbl u CTpaTEerMYeCcKuX  PecypcoB
OpraHu3aIuu. opranuzaruu.  CrTpaTernueckuii  aHaiu3  (UHAHCOBOTO

MOTEHITMaIa OpraHu3anui. MeToIbl aHaIu3a BHEITHEH CpeIbl
opraHuzanui. MeToabsl KOMIUIEKCHOTO aHaliu3a BHEIIHEH U
BHYTPEHHEU CpeJibl OpraHu3alnH.

3. dopmupoBaHUE CoBpeMeHHbIE MOJEIHM CTPATETHYECKUX YIPaBICHUYECKUX

CTPaTernYeCKuX pELIeHU. Komannnas cTparerus, CTparerus

AJIbTCPHATUB U
peam3anus CTpaTeruu.

COTPYJHMYECTBA U CTPATETHUs YIPABJICHUS KOJUIEKTHBAMHM.
Crparerndyeckue  pelmeHuss B YCIOBHAX  pHCKa U
HeollpeJieIecHHOCTH. BpIOop anbpTepHaTuB u  pa3paboTka
CTPaTErMuecKuX IUIAHOB Pa3BUTHSL. YIIpaBJICHUE pealu3anueit
CTpaTErvuM.

4.2. Pa3aeinl TUCHUILINHBI M BUABI 3aHATHH




ouHas (hopma oOyueHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMuHapcKOro CP Bcero,
1/ JMCUIUTUTHHEI TUNA TUTA 4acoB
1 2 3 4 5 6
1. | CymHoCTbh U OCHOBHBIE TOHATHUS 2 6 26 34

CTPATETUYECKOTO MEHEKMEHTA
2. | Crparernueckuii aHainus cpensl U 6 8 26 40
CTpaTeTuy OpraHu3alny.
3. | ®opMupoBaHHE CTPATETHICCKUX 2 6 26 34
QIBTEPHATHB U PeaTH3aIHs
CTpaTETHH.
Wroro: 10 20 78 108
4.3. 3aHsITHSI CEMUHAPCKOI0 THUIIA
Ne Ne pazpena Tema TpynoemkocTb
1/ | TACHUTUTAHBI (dac)
1 2 3 4
1. 1 CyIIHOCTh ¥ BHJIBI CTPATETHYECKOTO YITPABIICHHUSL. 2
Omnpenenenue 6uzHeca: GOpMUPOBAHUE MUCCHH,
2. 1 BHJICHUS, CTPATETHUECKUX TeJIeH 1 CTpaTernu 3
OpraHu3aIum.
3 1 TumoBsle crTpaternu: KiIacCUUKAIMS ¥ YCIOBHS 3
MIPUMEHEHHUSL.
4 5 JHenoBast urpa «Pa3paboTka W peaym3aius CTpaTeruu 5
bupMb)
AHau3  BHYTpPEHHEW  Cpefbl CTpPaTErNYECKUX
5. 2 pecypcoB  opranmzanuu. CTpaTernyeckuii  aHaau3 3
(hMHAHCOBOIO MOTEHIIMAJIa OpraHU3aIUu.
Metonpl aHaiu3a BHEIIHEH CpeAbl OpraHU3aluu.
6. 2 Metoapl  KOMIUIEKCHOTO  aHajid3a  BHENIHEH 3
BHYTPEHHEH Ccpe/ibl OpraHu3aliii.
7 3 Komangnas crpaterusi, crpaterus COTpyAHMYECTBA U 5
CTpaTerusi yrnpaBJICHUS KOJIJICKTUBAMHU.
8 3 Boibop anbTepHaTMB M pa3pabOTKa CTpaTErMYeCKUX 5
IUTAHOB Pa3BUTHSL. YIIpaBJICHHE pean3aluell CTpaTeruu.
Uroro: 20

4.4. YueOHble 3aHAITHSI, Pa3BUBaKOIIMe Y O0y4arOUIMXCH HABBIKH KOMaHIAHOW padoThl,
MEKJINYHOCTHbIE KOMMYHHKALIMHU, IPUHSATHE PellleHUil, JJuIepcKHue KauyecTBa

Ne | Homep Meton oOyueHust Onucanne meroaa oOoydeHus

/11 | TEMBI

1 5 HenoBas wurpa «Pa3pabotka wu | [IpoBenenue npeaycMaTpuBaer:
peanuzanus ctpareruu GupMb». | 1.M3ydeHne TEOpeTHUeCKOT0 MHUHHUMYMA,
B XoJe IIOITOTOBKHU H | HE00XOIUMOTO IS BBIIIOJIHEHHS
POBEJICHUS Pa3BHUBAIOTCS | MPAKTUYECKOTO 3aJaHNUS;
HaBBIKM  KOMaHIHOW  paboThl, | 2.MeToauKa MpoBeIeHUs;
MEXINYHOCTHBIX 3.Cuenapuii, pacKpbIBaIOIIUN CHUTYAIHIO,
KOMMYHHKAITHH, TUACPCKUX | IPUBENIIYI0 K  mpobdiemMe,  KOTOPYIO
Ka4yecTB. HEO0OXO0IMMO PENIUTh.

4.5. lpuMepHasi TeMATHKa KYPCOBBIX IPOEKTOB (pPador) - ne npedycmompeno OIIOII.




5. Opraﬂmaunﬂ CaMOCTOSITeNbHOI paﬁoTbI Oﬁy‘lalOIIII/IXCH no JTMCHUIIJINHE

5.1. Tunsl camocTOATEIbHONH Pa00oThI U €¢ KOHTPOJIb

Tun camocrositesbHON padoTsl | @opma 00yUeHHs OYHASA Tekymmii KOHTPOJIb
[TpopaboTka maTepuana JIeKIUH, 39 TECTUPOBAHUE
MTOATOTOBKA K 3aHATHUSIM
CaMOCTOSATETFHOE U3YUYECHUE TEM 3 cobeceoBaHNe
KonTposbsHbIe paboTHI - 3alura
Pedepar 26 3ammTa
JenoBas urpa «Pa3pabotka u 10 3ammTa
peasinzanys crpaTeruu GUPMbI»

BCET0 YacoB: 78

5.2. Y4yeOHO-MeTOoAuYeCKHe MAaTepUaJIbl /ISl CAMOCTOSITe/IbHOM padoThI:
1. Copokuna, T. U. Crparernueckuii MeHepKMeHT: yuyeOHoe nocodue / T. M. CopokuHa.

Tiomens : T'AY Cesepnoro 3aypanbs, 2021. — 151 c.— Tekcr: anekTpoHHbIH // JlaHb:
ANEeKTPOHHO-OmOmoTeyHass cucrema. — URL: https://e.lanbook.com/book/208412 (mara
obpamienus: 06.05.2023). — Pexum gocTyma: s aBTOPHU3. IMOJb30BaTeaeh. [DIEeKTPOHHBIH
pecype].

2. PazpaboTka m peanmmzaiusi crparerun (Gupmbl. [emoBas urpa mo xkypcy «CTpaTermuecKuii
MeHeKMEHT» / ABTop cocTtaBuTenb: Bacun C.M. /Y4ebHo — MmeToauueckoe nocooue — [lensa,

IIT'TTY um. B.I'. Benunckoro, 2010. — 39c.

5.3. Tembl, BLIHOCHMbI€ HA CAMOCTOSITEJIbHOE H3yUeHHe:
Paznen 1:CymHOCTh 1 OCHOBHBIE IOHSATHS CTPATETMUYECKOTO MEHEKMEHTA.
1. CTpaTel"I/ILICCKOC IUIAHUPOBAHUC U MapKeTHHFOBBIﬁ Mmoaxon K ylpaBJICHHIO (prMOﬁ.
Paznen 2:Crparerndeckuii aHainu3 Cpeibl U CTPATEruy OPraHu3aIu.

1. Crparerusi ”HBECTUILIMOHHON IESATEILHOCTH.

2. Crparterus BHEITHEOKOHOMHYECKON AEITEIbHOCTU (DUPMBI.

Pa3nen 3:@opMupoBaHue CTpaTerHuecKux aJbTEPHATUB U PeaIn3alus CTPATETuu.

1. Konneniumsi KOHTPOJUIMHTA B CUCTEME YIIPABIICHUS PeaTu3allii SKOHOMUYECKOU CTPAaTeruu

MIPEeANPUATHS.

5.4. Tembl pedepaToB:
1. Ilepexoa OT METOAOB JOJITOCPOYHOTO IUIAHUPOBAHUS K CTPATETMYECKOMY YIIPABICHUIO —
HE00X0IMMOE YCIIOBHUE JJISl BBKUBAHUS U PA3BUTHS (PUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIONUHU 3a7ad M METOJOB CTPATETMYECKOrO YIPaBICHUS
MPEANPUITHEM.
3. Crparerust ananuza u (QOpMHpPOBaHUS KOHKYPEHTHOTO TmpeumyiiectBa B Poccuu
MEePEXOTHOTO MEPHO/IA.
4. Ilens u mpoOIEeMbl CO3AaHUS AHATUTHUECKUX IIEHTPOB CTPATETMYECKOTO PA3BUTHUS Ha
npeanpustusx Poccun.
5. ®opMupoBaHNE MUCCUU H pa3paboTKa HEepapXUUECKOW CTPYKTYpPHI Ieleld POCCUUCKHUX
MPEeANPUATUN U OpraHU3aInin.
6. MeTonpl aHanM3a BHENIHEW Cpelbl OpraHU3allid U MEXaHWU3Mbl PEryisipHOTO cOopa u
00paboTKM CTpaTeruniyeckoil nHpopMaIHH.
7. Pa3paboTka mporpaMMBbl CTPATETHYECKOTO Pa3BUTHS Npeanpustus (Ha MpUMepe
npennpustus Poccun).




8. BbInojgHEHME M KOHTPOJIb IIPOrPAMMBI CTPATETMYECKOTO PA3BUTHUS MNpPEANpHUATHS (Ha
npumepe npennpusitusa Poccun).

9. Pa3paboTka mporpaMMm CTPATErHYECKOTO DPA3BUTHS NPEANPHITHN: 3amagHblii ONBIT U
BO3MOXHOCTB €r0 MCIosb30BaHus B Poccun.

10. OrieHka MPUBJIEKATEILHOCTH PHIHOYHOIO CETMEHTAa M TMO3UIIMOHUPOBAHUE OTACIIbHOU
OpraHu3aliu.

11. Pa3paboTka cTpaterui MHHOBAIIHOHHOTO Pa3BUTHUS IPEATPHUSITHS.

12. Pa3paboTka cTpaTteruu AUBepCU(PHUKALNN TPEANPHUITHAS B POCCUUCKUX YCIOBHUSX.

13. Pa3paboTka mporpaMMbl U3MEHEHHS CTPATETUH OPTaHU3ALUHU H €€ PECTPYKTYPU3AIIHH.

14. Crparerust OTKauky Kanurajia U JUKBUIALMU NIPEANPUSITHS B POCCUMCKUX YCIOBUSIX.

15. Pa3paboTka (pyHKIIMOHATBHBIX CTPATErHi (PUPMBI: 0OCOOCHHOCTH POCCHIUCKUX YCIIOBHIA.
16. PazpaboTka KOPIOPATUBHBIX CTPATETUI (PUPMBI.

17. OpranuzanuoHHasl CTPYKTypa M cTpaTerus pa3BUTHS (UpPMBI: TpeOOBaHUS U MYTU
JOCTUKEHHS] B3AUMHOTO COOTBETCTBHSL.

18. TexHonoruu ymnpaBiaeHUS W3MEHEHHSIMM B OpraHM3allud U TMYTH YCTpPaHEHUS
CONPOTUBIICHUSI.

19. Crpareruueckoe ympaBjl€HHE NPEINPUITHEM B  YCIOBUSAX HEOIPEICIEHHOCTH,
00yCIIOBJIEHHON HECTAOMJILHOCTbIO MAaKpOIKOHOMHUYECKHX, IMOJIUTUYECKUX M COIMAJIbHBIX
(akTOPOB OKPYKEHHUS.

20. ®opmupOBAaHHME COLMATBHO-OPUEHTUPOBAHHOM CTPAaTErMU pPa3BUTUA SKOHOMHUKH —
HEO00XOMMOE YCIIOBUE BEKMBAHUS U PA3BUTHSI TOCYApCTBa (PETHOHA).

21. [Ipo6iema nouncka KOMIPOMHCCA MEXKITY CUHEPTU3MOM U TMOKOCTBIO CTPATErHil pa3BUTHS
OpraHu3aliy.

22. OpraHu3anMoHHasi CTPYKTYpa M OpraHU3allOHHAs KYJIbTypa Kak 00BEKT CTpaTern4ecKux
M3MEHEHUI: 0COOCHHOCTH MPOEKTUPOBAHUSI.

23. CooTBETCTBHE TJIABHBIX II€JICH OpraHu3alliid ¥ MHTEPECOB MepcoHanma Kak He0OOXOquMOoe
YCIIOBHE CO3aHUS KOHKYPEHTHBIX MPEUMYILECTB (PUPMBI.

24. Anamu3 5((PEKTHBHOCTH CTpPATETMYECKHX IPOCKTOB M CTparerus (HOpMUPOBAHHS
nopTdens OM3HECOB.

25. Pa3paboTka aHTUKPU3UCHOW IporpaMMbl Ha IIPUMEPE KOHKPETHOTO POCCHICKOTO
MIPEeANPUATHS.

26. [IpobieMa «depHOM JABIPBI» POCCUHCKOTO0 MEHEPKMEHTA, ITYyTH U CIIOCOOBI €€ PEIICHMS.
27. llenoBas cTpaTerusi Kak NOCTOSIHHO BOCIIPOU3BOAUMBIN ITPOLIECC.

28. Crparerus noBesieHus: GUpMbI Ha PhIHKE JICHET U IIEHHBIX OyMar.

29. Kouuenuuss KOHTPOJUIMHTa B CHCTEME YIPaBJICHUS pealu3aliyl >KOHOMHYECKON
CTpaTeruu MpeATnpPUsATHS.

30. Io3uuuroHupoBaHue Kak MHCTPYMEHT pealin3aluu crpareruu auddepeHuanmm.

31. Ctparerunueckoe IIaHUPOBAHNUE U MAPKETUHTOBBIN MOJIXO/ K YIIPABICHUIO (UPMOI.

32. Ctparerus B3auMoiecTBUS (PUPMBI C phIHKAMH MPOU3BOICTBEHHBIX PECYPCOB.

33. Ctparerusi CHIXKEHUS TPAHCAKIIMOHHBIX H3CPIKEK.

34. Ctparerusi BHEIIHEIKOHOMUYECKOM IeATENBHOCTH (PUPMBI.

35. Crparerusi CHWKEHUS IPOU3BOACTBEHHBIX 3aTpar.

36. Crparerusi UHBECTULIMOHHOM JESITEIbHOCTH.

37. Ctparerusi CTUMYJIMPOBaHMs IIEPCOHAA.

38. Crparerndeckass CErMEHTallAs BHEITHEW U BHYTPEHHEHN CPEIbI.

39. Ctparerndeckoe ynpaBJIeHUE MapKETHHIOM.

40. ®opmMupoBaHUE CTPATETUYECKUX LENEH U CTPATETUH MTPEAITPUATHS.

41. Crparerust npeAnprUHUMATEILCTBA MPU YCIOBUHM XOPOILEro CIpoca Ha MPOAYKIHIO (Ha
IIpUMEPE  KOMMEPUYECKOro  MPEANpHUATHS — TIPOU3BOAMTENS  TOBAapOB  HAPOJHOTO
noTpeOIeHus).

42. Ctpaterus ynpaBjeHUs] HHHOBAIMOHHON (pUPMOI.

43. ®opMupoBaHUE CTPATETUN HAYYHO-TEXHUUYECKOTO Pa3BUTHSI HA YPOBHE OpPraHU3alLliu.



44. Crparerus KOHKypeHIIMY Ha TOBAPHOM pPbIHKE.

45. Crpareruss BIMSHUS HAY4YHO-TEXHHYECKOTO PpA3BUTHS Ha MOTPEOHOCTh B TPYAOBBIX
pecypcax.

46. KoMno3u1si KOHKPETHBIX CTPATErUil B CTPATErUI0 KOMIIAHUH.

47. Crparerusi KOHBEPCUHU AESATEIbHOCTU IPEAIPUATHUS.

48. Crparerus pa3BUTHs CUCTEMBI yI0BJIETBOPEHUS NOTPEOHOCTEN.

49. Ctpaterusi KOHKypeHIIMH U KOOTIEpalluy IIPH CO3/1aHUU HOBOM MPOYKIMU U TEXHOJIOTHU
(HOBOBBEICHUH ).

50. Ctparerust MOTUBALMH TPY/a.

51. JloctuxkeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruueckast 1ejab GUpMBbI.

52. MapKkeTHHT KaK HHCTPYMEHT (POpPMUPOBAHUS CTPATETUU (PUPMBI.

53. Crparerus NOBBIIIEHUS Ka4eCTBA TOBApA.

54. Pa3paboTka CTpaTernuecKoro ympaBJIeHYECKOTO PEIIEeHHUS.

55. Crpaterust pecypcocOepekeHusI.

6. DoHA OIEHOYHBIX CPEACTB IJs NPOBeAeHHUS TPOMEXKYTOUHOH ATTECTAI[UH
00y4yaIuxcst Mo JUCHHILINHE

6.1 TIlepeyeHb KOMIETEeHUMH W OIEHOYHbIE CPEeICTBA HWHIAMKATOPA JOCTHKEHUSI
KOMIIeTeH M

Koo WNunukarop [Iepedyens nIaHUpPyEMBIX PE3YINBTATOB HanmenoBanue
KoMne- JOCTYOKCHHS 00y4eHUS TIO TUCIIUTUINHE OI[EHOYHOTO
meHyuu KOMITETCHIINU CpeacTBa
VK-3 NJI-1s 3Hamb:METO I THNTAHUPOBAHUS Tect

[lnanupyer KOMaH/THOW paOOThI, pacipeecHus
KOMaH/IHYIO MOPYYECHUI U 1€IErUPOBAHUS

paborty, [MOJTHOMOYMH 4JI€HaM KOMaH/Ibl,
pacnpenenser OpraHu3alui 00CYXIEeHUS pa3HbIX Uaeh
MOPYYEHUS U 1 MHEHUU.

JEJIETUPYET yMemp:T1IIaHPOBATh KOMaHIHYIO
MIOJTHOMOYUS paboTy, pacrpeneisaTh NOPYyICHUS U
YJIeHaM KOMaH/pbl, [1€JIerupoBaTh MOJIHOMOYUS YWICHAM
OpraHu3yeT KOMaH/Ibl, OPraHU30BbIBaTh 00CYXKIEHUE
00CyXICHNE [pa3HbIX UIEH U MHEHU.

Pa3HbIX UACH U 61a0emb: METOAMKAMH TIJIAHUPOBAHUS
MHEHHII. KOMaHIHON paboThI, pacipeeeHus

MOpY4YEHUH U JIeJIeTuPOBAHUS
[MOJIHOMOYHH YJeHaM KOMaH/IbI,
OpraHu3aui 00CYXICHUS Pa3HbIX Uaen

1 MHEHUM.
-2y 3Hamb:METOAbI KOHCTPYUPOBAHUS Tecr
KoHncrpynpyer CTPATETUH COTPYAHUYECTBA U HA €€
CTPATETHIO OCHOBE OpraHMU3aLuu pabOThl KOMaHIbI
COTPYAHHMYECTBA U  |[UIsl JOCTUIXKEHUS ITOCTABICHHOM LIEIIH.
Ha ee OCHOBE yMemb:KOHCTPYUPOBATh CTPATErUIO
OpraHu3syer paboTy |COTPYIHHYECTBA U HA €€ OCHOBE
KOMaHbI JJIs OpPraHu30BBIBATH PAOOTY KOMAH/bI s
JOCTHKCHUS TOCTH>KEHHS TIOCTABJIICHHOU LENIH.
IIOCTaBIIEHHOMN 61a0€emb: METOINKON KOHCTPYUPOBaHUS
LETH. CTPATETUH COTPYAHUYECTBA U HA €€

OCHOBC OpraHHU3allun pa6OTBI KOMaH/bI




I JOCTHXKCHU S IIOCTaBJICHHOM OCIIn.

6.2. lIkaabl oeHUBAHUA

IIIkxana oneHUBaHUA TCCTUPOBAHUS HA 329€TEC

% BBINOJHCHUS 3a{aHUA PesyabTar
51 -100 3a4TEHO
menee 50 HE 3aUTEHO

HIkana oueHNBaHNA 3a4YeTa

OneHka Onucanue

JleMoHCTpHpYyeT 3HaHUE B 00JIACTH CTPATErMUECKOro MeHeKMEHTa. [ paMoTHO
n3naraer marepuas. OTBedaeT Ha BCE BOMPOCHL. BEHINONMHSET CUTYaIlMOHHYIO

3auTeHo
3amauy. JlomyckaroTcsi  HE3HAUMTEIbHbIE  HETOYHOCTH TIPH  OTBETE,
HE3HAYMTENIbHBIC 3aTPyIHEHUSI PpU (POPMYTUPOBAHUHN OTBETA.
JleMOHCTpHpYET  OTCYTCTBHE€ 3HaHMS B OOJacTH  CTPATETHUYECKOTO
MEHEIDKMEHTa, mpolieccoB. He oTBedaer Ha BOMPOCH 3a4eTHOTO Ouiiera, He
He 3auteno

pelaeT WM HEBEpPHO pellaeT CUTyallMoHHYIo 3aaady. He orTBewaer Ha
JOTIOTHUTEIbHBIE BOIIPOCHI MO MPOrpaMMe.

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUS UM HHbIE MATEPHAJIBI:

VYkazaHsl B IpUjIoKeHUU 1.

7. IlepeyeHb OCHOBHOW U JONOJHHUTEJIbHOIl y4uyeOHO# JHMTepaTypbl, HEOOXOAUMOI
AJIsl OCBOEHMS THCIIUIITHHBI

a) OCHOBHAf1 JIUTEpaTypa

1. bymyeBa, JI. 1. TeopeTnueckue M NMPaKTUYECKUE ACIEKThl CTPATErMUECKOrO YIPaBJIECHUS
opranu3zanueit : yue6Hoe nocodue / JI. U. bymyeBa. — CeiktbiBKap : CI'Y um. Ilutupuma
Copoxuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31neKTpoHHbIi // JlaHb :
aNeKTpoHHO-O0nbIMoTeunas cuctema. — URL: https://e.lanbook.com/book/290213

2. I'pumnnHa, C. A. CoBpeMeHHbIE KOHIIECTIIUH MEHEIPKMEHTA: CTPAaTerHuecKUil MEHEPKMEHT :
yuebHo-meromueckoe nocodue / C. A. I'pumuna. — Tyna : TI'TIY, 2021. — 70 c. — ISBN
978-5-6045160-9-6. — TekcT : aneKTpoHHBIN // JIaHb : 3MEeKTPOHHO-OMOIMOTEYHAs chcTeMa.
— URL.: https://e.lanbook.com/book/253667

3. Janwmikuna, 0. B. Crparernyeckuil MEHEPKMEHT : ydyeOHO-MeToandeckoe nocodue / FO. B.
Haaunkuna, A. O. SkoBimeBa. — MockBa : PTY MHUPDOA, 2021. — 82 c¢.— Teker:
ANIeKTpOoHHBIN //  JlaHb : ANIEKTPOHHO-OMOINOTEeUHAs CUCTEMA. — URL:
https://e.lanbook.com/book/176558


https://e.lanbook.com/book/290213
https://e.lanbook.com/book/176558

. Knascymn, M. JI. Ctpaternueckuii MeHe[DKMEHT : yueOHoe mocobue / WM. JI. Knascyn, /1. A.
Knascyn. — HoBocubupcek : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
aNeKTpoHHbIN //  Jlanb : AIIEKTPOHHO-ONOIMOTEeUHAS cucrema. — URL:
https://e.lanbook.com/book/306365

. JleBymkuna, C. B. Ctparernueckuii MeHeKMeEHT : yuebnoe nocobue / C. B. JleBymkuna, U.
I'. CBuctynoBa. — Craspomnonb : CT'AY, 2020. — 102 ¢. — Tekcr : anexTpoHHbIH // JIaHb :
ANEKTPOHHO-O0nOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/245909

. OxotaukoB, M. B. Crparernyeckuii MEHEIXKMEHT M YIpPaBJICHUE U3MEHEHUSIMHU : yueOHO-
Metoauueckoe nocobue / M. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekcr : ameKkTpoHHEIH // JlaHb : 3IEKTPOHHO-OMOIMOTEYHAs CUCTEMA. —
URL.: https://e.lanbook.com/book/269252

. PomamoBa, U. b. Ctparernueckuii MEHEPKMEHT U YIIPABJICHHE U3MEHEHHUSIMHU B OpPraHU3aIluu
: yuebHO-MeToanyeckoe nocodue / M. b. Pomamosa. — Hwuxuuit Hosropoa : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c.— TekcT: >1exkTpoHHBIN // JlaHb : 31EKTPOHHO-
oubmmoteunas cucrema. — URL.: https://e.lanbook.com/book/191836

. Copoxuna, T. U. Crparernueckuii meHemkMeHT: yueOHoe mocodue / T. . Copokuna. —
Tiomens : I'AY Cesepnoro 3aypanbs, 2021. — 151 c. — TekcT: anexTpoHHbIH // JlaHb:
ANEKTPOHHO-O0nOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/208412

0) 10MOJIHUTE/IbHAS JINTepaTypa
. byneeB, B. M. Crparernueckuii MeHepkKMeHT : yueOHoe mocobue / B. M. bynees, T. B.
I'mopennc. — Hosocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : onexktpoHHsii / Jlamb : 2neKTpoHHO-OMOMMoTewHass cuctema. — URL:
https://e.lanbook.com/book/293366
. Bacun C.M. Pazpabotka u peanusanmsi ctpaterun (upmbsl. JlemoBas urpa mo Kypcy
«CTparernuecknii MEHEHKMEHT»: yueOHo — MeToudeckoe mocooue— Ilensa, TITTTY um. B.T.
bemuuckoro, 2010. — 39c.
. Homnenko, E. 0. Crparernueckoe ympaBlieHHE€ Ha TMPEANPHATHU : y4EOHO-METOIUYECKOE
nocobue / E. 0. Jouenko, H. A. CononoBuukoBa, /[. B. A6pamoB. — PoctoB-Ha-/loHy :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — TekcrT : 31aeKTpOHHBIH //
Jlaus : snekTpoHHO-OMOaHOTeuHas cuctema. — URL: https://e.lanbook.com/book/237992
. Jlazapes, B. H. YnpaBnenue crparernueckuM pa3BUTHEM MPEANPUATHS : yuyeOHoe mocodue /
B. H. JlazapeB. — VubstHOBCK : YalI'TVY, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Tekcr : onexkrpoHHsii /  Jlamb : 2JeKTpoOHHO-OMOMMOTeuHass cuctema. — URL:
https://e.lanbook.com/book/259721
. KopaunoBa, E. B. Crparteruueckoe ympaBieHue : MeToauueckue ykazanus / E. B.
KopnaunoBa. — Hwxuuit Hosropon : HHI'Y um. H. WU. Jlo6auesckoro, 2020. — 15 c. —
Tekcr : onexktpoHHbIH //  JlaHb : 2JIeKTpoOHHO-OMOMMoOTewHas cuctema. — URL:
https://e.lanbook.com/book/192090
. Camoruna, T. }O. CoBpemeHHbIe OU3HEC-MOJIETN CTPATErHYECKOr0 MEHEKMEHTA © yueOHOe
nocobue / T. FO. Camoruna, I'. II. Ilnarynuna. — Mocksa : MTYCH, 2021. — 64 c. —
Tekcr : osnexTpoHHsblii / JlaHp : 3nekTpoHHO-OMOMmoTeuHas cucrema. — URL:
https://e.lanbook.com/book/
. Ctparernyeckuii MEHEKMEHT : MeToquueckue ykasanus / cocraButenu WU. H. Urotru, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CITIOIJITY, 2022. — 36 ¢. — Tekcr : 3neKTpoHHbIit //
Jlanb : anekTpoHHO-OnOMHoTeyHas cuctema. — URL: https://e.lanbook.com/book/200972
. [Munkuna, E. JI. Teopus u mpakTHKa CTPATErHYEeCKOTO YIPABIEHUS M KOHTPOIA : ydyeOHOe
noco6ue / E. JI. lunkuna, E. H. ToBanyoBa. — PoctoB-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — TekcT : anekTpoHHbIH // JlaHb : 31eKTpOHHO-OMOIHMOTEUHAs
cuctema. — URL.: https://e.lanbook.com/book/191047

8. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHHKAIIMOHHOI ceTH

"HHTepHer"



https://e.lanbook.com/book/306365
https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047

www.1gost.ru — cranaapTel.
www.minfin.ru - Opunmansrelii caiit Munucrepctsa Gunancos PO.
Www.nalog.ru - Odunmanbusiii caiiT DenepanbHOi HAIOTOBOM CITyKOBI.
WWW.QKS.ru - Opurmanbsuslii caiit @enepanbHoii Ci1yKObl TOCYIapCTBEHHOM CTATUCTUKH PD.
www.duma.gov.ru - Oduimansusiii caiit [ocymapcrsennoit Jlymbr PO.
WWW.Economy.gov.ru - Odunuansuelii caitt MunskoHpasputust PO.

9. MeToauveckne yKa3aHus s 00yYAIOUIUXCS 110 OCBOEHUIO U CIUILINHBI
1. Crparermueckuii MeHeKMeHT / ABTop cocraButenb: JlapmonoBa H.II. / Meroauueckue
YKa3aHHS K NPAKTUYECKUM 3aHITUAM JJISI MAaruCTPOB BCEX HAMPABJIEHUN MOATOTOBKH — TIOMEHB,
I'AY Ceepnoro 3aypanbs, 2020. — 32¢. [DnekTpoHHbIN pecypc].

10. Ilepeyenb HH(POPMAIIMOHHBIX TEXHOJIOT Uil
www.agris.ru (MexaynaponHasi WH(GOpPMAIMOHHAS CUCTEMa IO CEIIbCKOMY XO3SHWCTBY M CMEKHBIM
HUMH OTPACISIM).
WWW.agro-prom.ru (MugopmanroHHbIi TOpTa MO CEIbCKOMY X03SUCTBY U arpapHOil HayKe).
WWW.agronews.ru (Poccuiickuii mH(popMaIoHHBINH TIOPTA O CEBLCKOM XO03SHCTBE).
www.consultant.ru (Cnpasouno-npasoas cucremMa «KoHCyabTaHTH).

11. MaTepuajbHO-TeXHHYeCKoOe o0ecnevyeHue M CUMIIJIMHbI
[Ipu wn3ydennu aucuUIUIMHBL «CTpaTErMYeCKHil MEHEKMEHT» HMCIOJIB3YIOTCS TEXHUYECKHE
cpencTtBa obydeHus: (MyapTUMeauitHoe ob6opynoBanue). [lpu ureHun jexuui MperycMOTPEHO
WCIIOJIb30BAHUE ABTOPCKUX TPE3EHTAIMH, KOTOPBIE COJEPXKAT BU3YAIbHYIO HH(GOPMAIIHIO
(TeKcTOBY1O, rpadUUecKyr0, TAOIUYHYIO U Jp.).

12.0coGeHHOCTH OCBOEHHS] JAUCHHUIIMHBI A WHBAJIWAOB M JIMI C OrpaHHYeHHBLIMU
BO3MOKHOCTAMH 3/10POBbS

OO0y4eHne oO0yJaronmmxcs C OTPaHUYCHHBIMA BO3MOXKHOCTSMH 3I0POBBS TPH HEOOXOIMMOCTH
OCYLIECTBIIIETCSI HA OCHOBE aJalTUPOBAHHONW palodel MpOrpaMMbl C HUCIONB30BAaHUEM CIIELUAIBHBIX
METOJOB OO0y4eHHs M AWJAKTHYECKHX MAaTepHajioB, COCTAaBICHHBIX C YYETOM OCOOEHHOCTEH
NCUXO(U3UYECKOTO PAa3BUTHUS,, HHAUBUAYaJbHBIX BO3MOXHOCTEH M COCTOSIHMS 3[0pPOBbS TaKHX
o0yuarormxcs (00y4Jaromnerocs).
B memax ocBoeHust yueOHON NporpamMMbl AWCHMIUIMHBI MHBAJIWAAMHU U JIMIAMHU C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMH 3/10POBbsI 00€CIIEUNBACTCA:

* Ul MHBAJMJOB M JIUI] C OFPAaHMYEHHBIMU BO3MOXXKHOCTSMH 3/I0POBBS 110 3pEHUIO: pa3MEIICHUE B
JOOCTYHHBIX JUISI OOy4YaroIIMXcs, SBJLSIFOIIMXCS CIENBIMM WM  CIHa0OBUAALIMMHU, MECTaX U B
aJanTUPOBAaHHON ¢opMe crnpaBOYHOM HMH(OPMALMU O PACHUCAHUM YYEOHBIX 3aHATHH; MPUCYTCTBUE
ACCHUCTEHTa,  OKa3bIBAIOLIEr0 O0y4YaroieMycss He0OXOIUMYO IIOMOIIIb;BBIITYCK
aTbTEPHATUBHEIX ()OPMATOB  METOAWYECKHX MAaTepHaOB (KPYMHBIA MmMpUdT Wik ayanodaiiisr),
HcTIoNb30Banue Bepcun caiita misa crmabopuaammx ObC IPR BOOKS wm crenuanbHOr0O MOOHIBHOTO
mpmwiokennss [PR BOOKS WV-Reader (mporpamMmmbel HEBH3yalbHOTO JOOCTyna K uH(popManuy,
MpeTHa3HAYeHHON TSI MOOMIIBHBIX YCTPOMCTB, paboTalomux Ha ornepanuoHHoi cucteMe Android u i0S,
KOTOpas He TpeOyeT CIelralbHO O0YYeHHOTO acCHCTeHTa, T.K. moau ¢ OB3 mo 3peHuto paboTaroT co
CBOMM YCTPOWCTBOM MPHUBBIYHBIM CIIOCOOOM, HCHONB3YSl CIELUalbHbIE INTaTHBIE MPOrPaMMBbl VIS
He3psuux Jozieit, ¢ koropeivu IPR BOOKS WV-Reader nmeer oyt COBMECTHMOCTD);

* Ul UHBINZOB M JIMI C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMH 30POBbS 110 CIIYXY: HaJUISKAIIUMHU
3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEACHIE HHPOPMALIIH;

*  JUId MHBAJIMIOB U JIMIl C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 3JIOPOBBSI, MMEIOLIMX HapyLICHUs
OIOPHO-JIBUTATEILHOIO amllapara: BO3MOXKHOCTH OECHpENsSTCTBEHHOrO JOCTyHa oOOydaromuxcsi B
yueOHbIe NOMEILEHHs, TyaJeTHble KOMHAThl U ApPYrHe MoMelleHus: Kadenpbl, a Takke NpeOblBaHUE B
YKa3aHHBIX MTOMEIIECHUSIX.

ObpaszoBanne O0OydarOIUXCS C OrPaHWYCHHBIMH BO3MOMKHOCTSIMU 3/I0POBbS MOXKET OBIThH
OpPraHM30BaHO KaK COBMECTHO C JPYyrMMH OOYyYaloUMMHKCS, TaK W B OTACNBHBIX TIpyNNax WM B
OT/ENbHBIX OpPraHU3aLUsX.



http://www.1gost.ru/
http://www.minfin.ru/
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http://www.gks.ru/
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[Ipunoxenue 1
MuHHCTEPCTBO HAayKU U BhICIIero oOpa3oBanus Poccuiickoit denepanun
OI'BOY BO I'ocynapctBeHHbIl arpapHbiil yHuBepcuter CeBepHOTo 3aypalibs
HHXEeHEepHO-TEXHOJIOTNYECKUN HHCTUTYT

Kadenpa skonomukwu, opranuzanuu u ynpasienus AITK

OOH/I OHEHOYHBIX CPEJICTB

I10 yq€6HOﬁ AUCHHUITIINHE CTpaTGI“I/ILIGCKI/II‘/’I MCHCIKXMCHT

1151 HanpasieHus noarotoBku 06.04.01 buonorus

MarucTepckas mporpaMma YTmpaBlieHUE PeCcypcaMu KUBOTHBIX €CTECTBEHHBIX
OHOLIEHO30B

VYpoBeHb BhICIIET0 00pa30BaHUs — MarucTpaTypa

Pazpaboruuk: nonent, kana. skoH. Hayk H.II. Jlapuonoma

YTBepKACHO Ha 3aceaHnny Kadeapbl

npotokol Ne 2 ot «27» despans 2025 r.
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3aBenyromuii kadeapoit 2274 1O.B. 3y6apeBa

Tromens, 2025



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue

Tranbl (pOPMUPOBAHUS KOMIICTCHIMIA B Al;%ouecce OCBOCHHUSA IMCHHUIIHHBI
CTPATETHYECKUU MEHE/UKMEHT

HenoBas (poJieBasi) urpa«Paspadorka u peajusanus crpaTerud GupMbD»

1 Tema (mpoGJiema): Pa3paboTka u nmpakTUyeckas peansalus cTpaTeruu GupMsl
— BCECTOPOHHETO JCTAJIbHOTO IUIaHA JOCTHXKCHHS TJIaBHOM 1€, C
HCIIOJIb30BaHUEM TBOPYECKOTO MOAX0A.

2 KoHuenuusi wurpbl: OTO UWHCTPYMEHT OOYYCHHS, TMOBBIIIAIOIMINN €ro
3 PEKTUBHOCTH 3a CUET:

- HCIOJL30BaHUS aKTUBHBIX METOJIOB,;

- KOMIUIEKCHOCTH BO3/IeHCTBUS MH(MOPMAIIUH;

- TOTPYXXEHHUS YYACTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;

- MPaKTHYECKOTO MPUMEHEHUS MOTYyUYCHHBIX TEOPETHUYECKUX 3HAHUHN B pelIeHUN
CUTYalluu;

- aHaJM3a U OIEHKH MOJIXO0JIOB K PEIICHHUIO MPOOJIEM, BEIABUTAEMBIX IPYTUMHU
y4aCTHUKAMHU.

3

Poau:IIpoBeneHuENTpBINIPEAITIONaracTCo34aHUEr Py NIbIN3YUCIACTYAEHTOB, IPEACT

aBISIOIIMXIIOPOJISIMAEHCTBUENIEPEAAPYTUMUY HAILIMMUCS. 3a1a4aI0CIIE THUX -

KPUTUYECKUI aHaIu3 YBUJIEHHOTO, BBISIBIICHHE OILINOOK,

JIOTTYIIEHHBIXT€POSMUCUTY AU, IPEITIOKEHUETTYTEN pelieHus MPOOIEMBI.

MeToauka npoBeIeHUA:

1. Ilepen  mpoBeneHHWEM  3aHATUS  NOpPENOJaBaTeNlb  3HAKOMUTCS  C

COJIep’)KaHMEMCLIEHAapUs, CO3Ma€T W3 CTYAEHTOB rpynny (B COOTBETCTBUU C

KOJIMYECTBOMYYaCTHUKOBCUTYALMH ),paCIpeaeIsi€TPOIIN

AnekceiiCeMeHOB—BIaEICHUPYKOBOAUTEIBIPOCKTHOMKOMIaHUN«CTpOi-
HNuBecty.

HuxonaitKy3smuu—crapmmitnaxenepdupmboi«Ctpoii-MHBECTY.
INanunaCepreesuaBacuibeBa—0Oyxranteppupmbi« Bomkckuiinecy.
Koncrantun KonbinoB — 3Hakomblil Anekces: CemeHOBa.
[Ipennpunumarens. KommenraTop.

Maccoska.

2. llpemonmaBartens  MPOBOJUT  OMNPOC  CTYIEHTOB IO  MaTepuajam

TEOPETUYECKOTOMUHUMYMa, pa30upaeT TMpaBWia MPEACTOSIIeH padoThI.

[lepen cTyneHTaMHCTaBUTCS 3a7adya 10 BBIABICHUIO HEI(DPEKTUBHBIX

NENUCTBUI repoeB CUTyallMMBIIUCbMEHHOMBUAE(20 MUH).

HemoHctpanusacutryauuu(15mus. ).

4. llpenonaBatens 00pa3yeT W3 YHUCIA CTYJEHTOB TPYyNIbl MO 3-5 yenoBeK.
Nx3amaua — cucTeMaruzanus OOHAPYXKEHHBIX OIIMOOK, BbIpabOTKa
BapUaHTOBOINTUMAaIbHOTOpeeHusAnpooiemsl (10 mun).

5. IlpencraBUTENbKAXKIOUTPYNIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3yIbTaTaxe
€paboThI,KOTOPAsOIIEHUBACTCATIPEIOAaBATEIIEMBOOIIICHCHCTEMEYIECOHBIXOIIE
HOK. Y YU THIBa€TCI000CHOBAaHHOCTHA0BOOBUTIPEATIOKEeHUH (10 MuH).

w



6. IIpoBOAUTCAKOIIIEKTUBHOEOOCY X ACHUECYBUACHHOUCUTYAINU,AAETCSIOLIEHKA
erctBusmrpyn (10 Mun).

7. Crynentrsl BbimonHsAOT TecTt (10 wmwuH). Ecnum  mos3Bosser  Bpews,
BO3MO>KEHPa300pJONOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT MTOT 3aHATHUS, OOpAIla€T BHUMAHUE CTYJIEHTOB
HABOIIPOCHL, TPEOYIONINE00IeeTTyO0KOTOJOTIOIHUTEIbHOTON3yYeHUsI(SMUH).

4 Oxupaemble pe3dyabTarTbl: [lozBonsier Oosiee 3ddexkTuBHO (HopMUPOBATH

KOMIIETEHIIUH, NPUOOpETaTh CIEAYIOIIME HAaBBIKU: IJIAHUPOBAHUE KOMAaHIHOU

paboThl, pacmpenesieHue NOPYYEHHH W JeNerupoBaHUE IOJHOMOYHUN YJieHaM

KOMaH/Ibl, OpraHu3anus oOCyXJeHUs pa3HbIX ujael u mHeHuil. KoHctpyupoBanue

CTpaTeruu COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus padoTbl KOMaHAbI IJis

JOCTWXKEHUs  mocTaBieHHOW — uenu.llpumeHenue  MeTolOB  yIpaBieHUs

KOJUIEKTHUBOM ISl JJOCTUKEHUS MOCTABJICHHBIX Lienel.crnonb30BaHue CTpaTeruu

(upMBbI KaK OCHOBBI PAIlIMOHAILHON OpraHU3alliy MPOLIECCOB MPOU3BOICTBA.

Kpurepuu ouenku:

«3a4YTCHO»  BBICTABJIICTCA  CTYACHTY, €CIM OH JIEMOHCTPUPYET 3HAHHE
OKOHOMHUYECKUX TEPMUHOB, IIOHATUH, IIPOLIECCOB. IToka3siBaer
HABBIKUIIJIAHUPOBAHUS KOMAHJHOW paloThl, pacmpeleseHuss MOpyYeHUH u
JIJIETUPOBAHUS TIOTHOMOUYMN WieHaM KoMaHAbl. Opranu3yeT 0O0CyKIECHUE Pa3HbIX
unen u MHeHu. IIpuMenser MeToabl yIpaBiaeHUs KOJUIEKTUBOM Ul JTOCTHKEHUS
nocraBieHHbIX Leneil.Mcnonap3yeT crpaterun GpupmMbl Kak OCHOBY pallMOHalIbHON
OpraHu3aliy MPOLECCOB MPOU3BOACTBA.I paMOTHO M3maraer marepuain. OTBeyaeT
Ha BC€ BOIPOCHL. JIOIYCKAaXOTCs HE3HAYUTEIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAUYUTEIbHbIE 3aTPYAHEHUSI IPU (POPMYJIUPOBAHUYU OTBETA;

- «HE 3a4YTEHO» - €CIM OH JEMOHCTPUPYET OTCYTCTBUE 3HAHUSA
SKOHOMHYECKUX TEPMHUHOB, ITIOHATUH, ITpoLieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bomnpocsl 11si codeceroBanmsi

Pa3znesn 1: CymiHOCTh M OCHOBHbBIE NOHATHS CTPATErHYE€CKOr0 MEHe’KMEHTA.
CyIIHOCTB CTPATErMYeCKOr0 MEHE/PKMEHTA.

[ IprHIMITBI METOIONIOTMH CTPATETMYECKOIO MEHEIKMEHTA.

OYHKIMM CTPATETUYECKOTO MEHEKMEHTA.

ConeprkaHue U CTPYKTypa CTPaTerHyecKoro yrpaBieHHUsI.

[Ipouecc cTpaTernyeckoro MEHEI)KMEHTA.

Paznen 2:CtpaTeruveckuii aHajau3 cpebl U CTPATErud OPraHU3aluu.
AHann3 MaKpOOKPYKEHHS.

AHalN3 HEMOCPECTBEHHOT'O OKPYKEHUSI.

AHamM3 BHEIIHEN CPETIblL.

AHaM3 BHYTPEHHEN CPEIBL.

Bunip crpareruii hupMbl.

OcobeHHOCTY CTpaTertii KpYIMHbIX U CPETHUX (PUPM.

Crparerun pazButust (pupm Masioro OrsHeca.

AHaH3 B3aUMOCBSI3eH «TI0TPEOUTENTH-TOBAP.

Crparerust 1IeHOOOpa30BaHUs.

gL
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10. Crparerus mpoABMKEHS TOBAPA.

11. CuryatMoHHbINM aHATU3.

12. SWOT-ananu3 pupmsl.

13. Mogaens nsati KoHKypeHTHbIX cuil M. TopTepa.

14. dopmupoBaHue CTPATETUYECKUX LIENIEH U CTPATEr UK MPEAPUATHUS.

15. Muccus u BuJeHrUE OpraHu3aluu.

Paznen 3:@opmupoBaHHe CTPaTerMyecKMX AaJbTEPHATHB M Ppeaau3anus

CTPAaTeruu.

Crparernueckoe nminanupoBanue. CrcTeMa IUIaHOBBIX NTOKA3aTeNeH.
Twribl ynpasiieHusI.

KanpoBas nonuruka npeanpusTysi.

Crparernueckuii HOTEHIMAI OpraHU3alMu.

MOHHUTOPUHT peaTu3aliy CTPaTervH.

arowdE

Bomnpocs! aj1s1 cobeceoBaHUA MO TeMaM, BbIJIeJI€HHBIM 151
CAMOCTOSITEJIbHOTO U3yYEeHHUSl.

Pa3jien 1: CymHOCTh M OCHOBHbBIE NOHATHS CTPATErHYECKOro0 MeHeKMEeHTA

1. CoctaB u cojaepkaHHWE CTPATeTUM OpTraHU3auu. [IpUHIUIIBI CTPATErMYECKOTO
TJTAaHUPOBAHUSL.

2. Ctpaternueckoe IUTAaHUPOBAHHE MW €ro0  OTIWYHE OT  JOJITOCPOYHOTO
TUTAHUPOBAHUSA.

3. CTpykTypa yIpaBieHUS OpraHu3alied, OpHUEHTHPOBaHHAs Ha pelIeHUE
CTpaTEru4eCcKuX MpooIIeM.

Pa3nen 2:CtpaTernyeckuii aHAJU3 Cpe/ibl M CTPATErn OPraHu3aIuM.

1. YopaBieHre WHHOBAIIMOHHBIMU CTPATETUSMHU B  MPEANPUHUMATEIHCKON
NEeATeTbHOCTH (DUPMBI.

2. CTparerudeckoe  yIpaBlIeHHE  BHEUNTHEOIKOHOMHUYECKOW  JCSATEIHbHOCTHIO
PEIPUSATHS.

3. Ctparerusi GopMHUpPOBaHHUE PETUOHATBLHOU MPEANPUHUMATEIECKON CPEIbI.

Paznen 3:@opMupoBaHMe CcTpaTerM4ecKMX aJbTEPHATHB W Ppeaju3alus

cTpaTerum.

1. Ctparernueckuii 1 TAKTUYECKU KOHTPOJIUHT.

2. CTpaTernueckue ¥  TaKTHYECKHME IUTAHBI B CHUCTEME  yNPaBICHHEM
IPEANPUITUEM.

3. ConepkaHue B CTPYKTypa CTPATETUIECKOTO yIPABICHUS.

KpuTtepuu oueHku codece0BaHuA
- OLICHKA «OTJINYHO)» BBICTABISETCS CTYIACHTY, €CJIM JIaH IOJHBIM, Pa3BEPHYTHIN
OTBET HA MOCTAaBJIEHHBII BOMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUHN 00
00BbEKTE, JOKa3aTeIbHO PACKPBHITHI OCHOBHBIC TOJIOKEHUSI TEMbI, B OTBETE
MPOCJIEKNBAETCS  YETKasl  CTPYKTypa, JIOTMYECKAs  IOCJIEA0BATEIbHOCTb,
OTpaXarollasi CYIIHOCTh PACKPbIBAEMBIX MOHATUW, TEOpUH, sABIeHUU. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCMOJb30BaHUEM TEPMUHOB. MOryT OBITh



JOMYIIEHbl HEJ0YEThl B OMPEJEICHUU MOHATHM, MCHpPABICHHBIE O0YyYarolUMCs
CaMOCTOSITEIBHO B MPOIIECCE OTBETA.

- OIICHKA «XOPOIIO» BBICTABISETCA CTYACHTY, €CIM JaH TMOJIHBIA, Pa3BepHYTHIN
OTBET Ha TMOCTABJICHHBIN BOMPOC, MOKAa3aHO YMEHHUE BBIJACIHUTH CYIIECTBEHHBIC U
HECYIIECTBEHHbIC MPU3HAKH, MPUUYUHHO-CIIEICTBEHHBbIC CBsi3M. OTBET JIOTHYEH,
U3JIOKEH JIUTEPaTypHBIM SI3BIKOM C KCIOJIb30BAaHHEM TEpMUHOB. B otTBeTe
JOMYIIEHbl HE3HAUUTEIbHBIC OMMUOKHU, UCIIPABIECHHBIE 00YYaIONUMCS ¢ TTIOMOIIBIO
npenojgaBaTers.

- OIICHKA «YJOBJIETBOPUTEIILHOY» BBICTABIISACTCS CTYACHTY, €CJIM JIaH HEAOCTaTOYHO
MOJIHBIA M HEAOCTAaTOYHO pPa3BEepHYTHIM OTBET. JIormka M MOCIEI0BATEIHHOCTh
W3JIOKEHUS HUMEIT HapyuieHus. JlomylieHbl OMMOKKA B PACKPBITUM TOHSITHUH,
ynorpebiaeHun TepMuHOB. OOydaromuiics HE CIOCOOEH CaMOCTOSATEIbHO
BBIZICIUTh  CYIIECTBEHHbIE M  HECYIIECTBEHHBbIE TMPU3HAKU U  TMPUUYHUHHO-
cieacTBeHHbIEe CBsi3u. OOyYaromuiicss MOXKET KOHKPETH3UPOBaTh OO0OOIICHHBIC
3HaHUS, J0Ka3aB Ha MPUMEpPaX WX OCHOBHBIE TOJIOKEHUSI TOJBKO C TMOMOIIBIO
npenoaaBatens. PeueBoe odopmieHue TpedyeT MornpaBoK, KOPPEKIIUH.

- OIIEHKA «HE yJIOBJICTBOPUTEIILHOY» BBICTABIISACTCS CTYJCHTY, €CJIM JaH HETOJHbIN
OTBET, NPEACTABIAIOMNN COO0OM pa3po3HEHHBIC 3HAHUSA [0 TEME BOIpOca C
CYIIECTBEHHBIMHU OITMOKaMH B ompeacieHusX. [IpucyTcTByoT pparMeHTapHOCTb,
HEJIOTUYHOCTH W3JIoKeHUs. OOyJarolmuiicss He 0CO3HAET CBS3h IOHSATUMN, TEOPHH,
SBICHUST C JPYrUMH OOBEKTaMH AUCHUIIIMHBL.  OTCYTCTBYIOT  BBIBOJIBI,
KOHKpeTH3allusl U JOKa3aTeJIbHOCTh  M3JIOKeHHUs. Peyb  HerpamoTHas.
JIOTIOJTHUTENIbHBIE W YTOYHSIONIIME BOIPOCHI TMpENojaBaTesisi HE MPHBOIIT K
KOPPEKIIMM OTBETA 00YYAIOIIETOCs HE TOJBKO Ha MOCTaBJICHHBIM BOIPOC, HO M Ha
JPYTUe BOMPOCHI TUCITUILUTHHBI.

Tembl pedepaToB
1. Tlepexoa OT METOAOB AOJTOCPOYHOIO IUIAHMPOBAHUS K CTPATETUYECKOMY
YIPaBICHUIO — HEOOXOAMMOE YCIIOBUE ISl BBDKUBAHUS U Pa3BUTHUS (DUPMBI.
2. Poccuiickue 0COOCHHOCTH H3BOJIIOIMH 33Jlad M METOJIOB CTPATErHYeCKOIO
yIpaBJI€HUS MPEIPUATHEM.
3. Crparerust aHanu3a U (POPMUPOBAHUS KOHKYPEHTHOI'O MPEUMYIIECTBA B
Poccun nepexoaHoro nepuoaa.
4. llenb u mpoOeMbl CO3[AaHUSI AHATUTUYECKUX LEHTPOB CTPATErMYECKOIO
pa3BuTHUA Ha OpeanpusTusx Poccumu.
5. ®opmMupoBaHME MUCCHUM M pa3padOTKa HEPAPXUUYECKON CTPYKTYpbI Lienen
POCCHUCKHX MPEANPUATHN U OPraHU3ALUH.
6. MeToapl aHann3a BHEIIHEW CpeAbl OPraHU3aluy U MEXAHU3MbI PETYIISIPHOTO
cOopa u 06pabOTKHU CTpaTernueckoil nHpopMaIuH.
7. PazpaboTka mnporpaMMbl CTPATErMUYECKOr0o pa3BUTUS MHpeanpusitus (Ha
npumepe npeanpustus Poccun).



8. BbInonHeHWE MW KOHTPOJIb MPOTPAMMbl  CTPATErMUYECKOrO0  pPa3BUTHS
npeanpusAtus (Ha npuMmepe npeanpuatus Poccun).

9. Pa3zpaboTka mporpamMm CTPaTErH4ecKOro pPa3BUTHS MPEANPUSTUNA: 3arma HbII
OMBIT U BO3MOKHOCTbh €r0 MCNOJIb30BaHus B Poccun.

10. OneHka NmpUBIEKATENIBHOCTH PHIHOYHOTIO CETMEHTA U MO3ULMOHUPOBAHUE
OT/EJIbHOM OpraHU3alllH.

11. Pa3paboTka cTpaTeruu THHOBAI[MOHHOT'O Pa3BUTHS PEINPUSATHUSA.

12. Pa3paboTka cTpaTreruu AUBEpPCUPUKALMKU MPEINPUITHS B POCCHUHCKUX

YCIIOBUSIX.

13. Pa3pabGoTka mnporpaMMbl HU3MEHEHMsI CTpaTerMd OpraHu3aluul H ee
PECTPYKTYpPHU3ALIUH.

14. CtpaTterusi OTKauky KamuTajla W JIMKBUJALMHU MPEANPUSATUS B POCCUUCKUX
YCIIOBUSIX.

15. Pa3paborka (GyHKUMOHAIBHBIX CTpareruid  (UPMBI:  OCOOEHHOCTU
POCCHMCKHX YCIIOBUH.

16. Pa3paboTka KOpIOpaTUBHBIX CTPATETuii PUPMBI.

17. OpranuzanmoHHasi CTpyKTypa U cTpaTerusi pa3BuTus GupMbl: TpeOOBaHUS U
yTH JTOCTHKEHUS B3AUMHOT'O COOTBETCTBUS.

18. TexHonoruu yrpapJICHUS] U3MEHEHUSIMU B OpPraHU3aIliid U TTyTH YCTPAHEHUS
COTPOTHUBIICHHUS.

19. Crparernueckoe yIpaBJ€HUE pEeANPUITUEM B YCIIOBHUSIX
HEOTPEJIEIICHHOCTH, O0YCIOBIEHHON HECTAOMIBHOCTHI0O MaKPOIKOHOMUYECKHUX,
MOJIUTUYECKUX U COLUATBHBIX (DAKTOPOB OKPY>KEHUSI.

20. @®opmupoBaHUE COIMAJIBHO-OPUEHTUPOBAHHOM CTpaTErMu  pPa3BUTHS
SKOHOMHUKHA — HEOOXOJIMMOE YCJIOBHE BBIKMBAHUS W PA3BUTHS TOCyIapcTBa
(peruona).

21. IIpobGnema moucka KOMIPOMHUCCA MEXKIY CHHEPTH3MOM U THOKOCTBHIO
CTpaTeruii pa3BUTHS OpraHU3AIUU.

22. OpraHuzalMoHHasi CTPYKTypa W OpraHuU3allMOHHAs KyJIbTypa Kak OOBEKT
CTPaTErH4YeCKUX U3MEHEHUN: 0COOCHHOCTH MTPOECKTHUPOBAHUS.

23. CoOTBETCTBUE IJIaBHBIX II€JIE OpraHU3alMu U MHTEPECOB IEPCOHANIa Kak
HE0OX0IMMOE YCIIOBUE CO3/IaHUsI KOHKYPEHTHBIX TPEUMYIIECTB (PUPMBI.

24. Anamm3 3(G(EKTUBHOCTH CTPATETUYECKUX TIPOEKTOB U  CTpaTeTus
dbopmupoBanus mopTdess OU3HECOB.

25. Pa3paboTka aHTHUKPU3UCHOW MpOrpaMMbl Ha MpPUMEpPE KOHKPETHOTO
POCCHICKOTO IPEAITPUATHS.

26. IIpobnema «4epHOW IBIPBD» POCCUUCKOTO MEHEHKMEHTA, MyTH M CIOCOOBI
€€ peleHusl.

27. llenoBas cTpaTervsi Kak HOCTOSHHO BOCIPOU3BOJIUMBIH ITPOILIECC.

28. Ctparerus moBeieHus GUPMBI HA PHIHKE JICHET U IICHHBIX OyMar.

29. Konmenmusi KOHTPOJUIMHTA B CHCTEME yMPABICHUS pealu3aluu
AKOHOMUYECKOU CTpaTeruul NpenpusThsl.

30. Tlo3umnmoHupoBaHME  Kak  HMHCTPYMEHT  pealM3allud  CTpaTeruu

nudpepeHumanmm.



31. Crparernueckoe MIAHUPOBAHUE U MAPKETUHIOBBIM MOAXOM K YIPABICHUIO
bupmoit.

32. Crparerust B3auMoOACHCTBUSI (UPMBI C PBIHKAMU POU3BOJICTBEHHBIX
pecypcoB.

33. Crparerusi CHUKEHUSI TPAaHCAKLIMOHHBIX U3JIEPIKEK.

34. Ctparerus BHEIIHEAKOHOMUYECKOM ESITEIbHOCTH (PUPMBI.

35. Crparerus CHUKEHUs IPOU3BOACTBEHHBIX 3aTparT.

36. Ctparervsi UHBECTULIMOHHOM JAESTEIbHOCTH.

37. Ctpaterusi CTUMYJIMPOBAHUS IEPCOHAIIA.

38. Crparernueckas CErMEHTalMs BHEIIHEN U BHYTPEHHEN CPEBI.

39. CtpaTernueckoe ynpaBJIeHUE MapPKETUHTOM.

40. ®opMUpOBaHUE CTPATETUUECKUX LI€JIEH U CTPATETUU MPEATIPUSATHUS.

41. Crpareruss npeaNnpuHUMATENBCTBA TPH YCIOBHUHM XOPOILETO CIpoca Ha
OPOAYKIUIO (Ha TpHUMEpPEe KOMMEPUYECKOrO MPEANpHUATHS — MPOU3BOJUTEIS
TOBapOB HAPOJIHOTO MOTPEOICHUS).

42. Crparerus ynpajieHUs] UHHOBAIMOHHOU QUpMOI.

43. ®opMHpoOBaHUE CTpPATETUH HAYYHO-TEXHUYECKOTO pPAa3BUTHUA HAa YPOBHE
OpraHu3aluu.

44. CtpaTerusi KOHKYpEHIIMM HAa TOBAPHOM PBIHKE.

45. Crparterusi BAMSHUS HAYyYHO-TEXHMYECKOTO Pa3BUTHS HA MOTPEOHOCTH B
TPYIOBBIX pecypcax.

46. KomMmo3uiysi KOHKPETHBIX CTPATErUil B CTPATErUI0 KOMIIAHUU.

47. CTpaTerusi KOHBEpCHH IESITENbHOCTH TPEATIPUSITHS.

48. Ctpaterusi pa3BUTHUSI CUCTEMBI yJIOBIETBOPEHUS MMOTPEOHOCTEH.

49. CrpaTerusi KOHKypeHIIMU U KOOTEPALMU MIPU CO3IaHUU HOBOM MPOAYKIUU U
TE€XHOJIOTHHU (HOBOBBEJICHUI).

50. CtpaTerus MOTUBAIIUU TPYA.

51. JocTnxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1ueib (GUpMsl.

52. MapkeTHHT KaKk HHCTPYMEHT ()OpMUPOBAHUS CTPATETUN (DUPMBI.

53. CtpaTerus NOBBIIIEHUS KaueCTBa TOBapa.

54. Pa3pa0OoTKa CTpaTETHYECKOro YIpaBICHUYECKOr0 PEIICHHUS.

55. Crparerus pecypcocOepexeHusl.

Kpurepuu ouenku:

- OIICHKA <«3a4YTCHO» BBICTABISCTCS CTYJEHTY, €CIU BBLITIOJHEHBI BCE
TpeOOBaHMS K HANTMCAHUIO U 3aluTe pedepara B COOTBETCTBUH C METOANYCCKUMU
YKa3aHUSIMU TI0 CaMOCTOSITEIbHOM paboTe: o0o3HaueHa mpobieMa u 000CHOBaHA
e€ aKTyaJdbHOCTh, CHCJNIaH KpaTKWW aHaldu3 pa3InYHBIX TOYEK 3pPEHHUS Ha
paccMaTpuBaeMyr0 TpoOJieMy U JIOTUYHO M3JI0)KEHAa COOCTBEHHAs TO3UIHS,
c(hOpMyIHpPOBaHBl BBIBOABI, TEMa PACKpPHITA, BBIACPKAH OO0BEM, COOIIOEHBI
TpeObOBaHWS K BHEMHEMY O(GOPMIICHUIO, [aHbl TIPAaBWIBHBIE OTBETHl Ha
JIOTIOTHUTENIBHBIE  BOMPOCHI. JIOMyCKAIOTCS HE3HAYUTENIbHBIE HETOYHOCTH B
W3JIOKCHUH MaTepuaja, YIymeHus: B opopMIeHUH, 3aTpyAHEHUS TIPU OTBETaX Ha
JIOTIOTHUTENIBHBIE BOTIPOCHI MPH 3aIATE MO0 HEIMOIHBIE OTBETHI;



- OLICHKA «HE 3aYTEHO» BBICTABJISIETCS CTYJEHTY, €CJIM UMEIOTCA CYIIECTBEHHBIE
OTCTYIUIEHHsSI OT TpeOoBaHMU K pedepupoBaHuio. B yacTHOCTH: Tema OcCBellleHa

JUIIb YaCTUYHO; JOMYIIEHbI (haKTUYECKHe OIMMOKU B cofepkaHuu pedepara wiu
IIpU OTBETE Ha JOMOJIHUTENIbHBIE Bonpockl. JInbo Tema pedepara He packpsita. Bo
BpEMs 3aIIUThI OOHAPYKUBACTCS CYIICCTBEHHOE HEMMOHUMAaHWE YKOHOMHYECKOM
npobsiembl. He Boiepxkan 00bEM pedepara.

Bonpocsl k 3a4éTy

Koo

Bomnpocsr
KOMNnemeHyuu




YK-3
Cnocoben
OpraHU30BaTh
U PYKOBOJIUTH
paboToii
KOMaH/IbI,
BbIpa0OaThIBas
KOMaHIHYIO
CTpaTeTuIo JIst
JIOCTHKEHUS
ITOCTABJICHHOU
18 (S 0%

o

7.
8.
9.

HcToprs BOSHUKHOBEHHUS U CYIIIHOCTh CTPATErMYECKOIr0
yIpaBIICHUS

CrpaTernyeckuii MEHEI)KMEHT KaK CUCTEMA U IIPOLEcC
yIpaBIICHUS

CyIHOCTb, TPUHIMIIBLI ¥ (PYHKIMHU CTPATErMYECKOrO
MEHE/DKMEHTA.

Buel cTpareruueckoro ynpaBieHUs U BHELIHSS cpeaa
OpraHu3aiuu

Bunenue u Muccus opraHu3aluu

Crparernueckue nenu. SMART-npuniunel B pa3padoTke
CTpaTErU4YECKUX IeJIeld OpraHu3alu

Crparerus opranuszaiuu 1 npouecc ee GopMUpOBaHUS
[Tpu3Haku knaccupuKaluu cTpaTerui

ba3oBble cTpaTeruu pocra opraHuzanuu

10.,HCJIOBI)IG CTpaTCruu JOCTUKCHUA KOHKYPCHTHBIX

IPEUMYILECTB

11.Crpareruu noBe/ieHus: B KOHKYPEHTHOH cpejie

12. ®yHK1MOHATbHBIE CTPATET MU

13.Crpareruu cTaiuu KU3HEHHOTO MK OTPACITH
14.CrpaTteruu 1OCTH>KEHHUSI KOHKYPEHTHBIX TPEUMYIIECTB
15.1TpoayKTOBO-MapKETHUHT OBasi CTPATEr sl

16. ®yHKIIMOHANIbHAS CTPATETHsl YIIPABICHUS MIEPCOHATIOM
17.1TpousBOACTBEHHAS CTPATETUS

18.®unancoBas cTparerus

19.Crtparerust BHEIIHEAKOHOMHUYECKOU JIEATETbHOCTH
20.BHenHsst 1 BHYTpPEHHSS cpenia GupMsl

21. VladopmarimonHoe obecrieueHre aHaar3a Cpeabl

opra"uzainuu. MeTo/ibl aHaau3a B yIpaBlIeHUU
OopraHu3aluen

22.CTpaTeruuecKuii aHaJIN3 B CUCTEME yIPABICHUS
23.Texymuii u cTpaTerniaeckuii GPMHAHCOBBIN aHAIN3

(bUHAHCOBOW NIEATETLHOCTH

24. AHaIM3 IEHEKHBIX TIOTOKOB M TIPHOBLITN
25. AHann3 0a30BBIX DKOHOMHUYECKHUX MOKA3aTelIel

3¢ (PEKTUBHOCTH AESITEIBHOCTH MPEIPUITHS

26.I119CT-ananu3 MakKpOOKPYKEHUSI OpraHU3aINH
27.Mopenb KOHKYpeHTHBIX cui [lopTepa
28.SWOT-ananu3a u METOJIMKA €T0 MPOBEICHUS
29.Pucku B CTpaTernyecKoM yMpaBICHUN U UX aHAIIN3
30.MeTomp! OIIEHKU W yIPABICHUS CTPATETHUECKUMU

pUCKaMu

31.TIporecc uIaHUPOBAHUS U CTPYKTYpa CTPATETUIECKOTO

I[IJIaHa

32.IIpomecc yrpaBlIeHHS CTPATETHEH 1 OCHOBHBIC




yIpaBJIEHYECKHE 3a4a4n

33. Ctpareruveckoe yrnpaBjieHHE - OCHOBA PAllMOHATIbHON
OpraHu3alyy MPOLECCOB MPOU3BOACTBA

34.KomaHaHbIN OIX0]T B KOPIIOPATUBHOM CTPATETHYECKOM
MEHEKMEHTE.

35.MeTtoabl MPUHATHUS YIPABIEHYECKUX PEIIECHUN.

36.MeToapbl ynpaBiaeHUs KOJIJIEKTHBOM.

37.Tunsl TUAEPOB U CTUIIU PYKOBOJICTBA.

38.Ctpaterusi COTpyJJHUYECTBA - OCHOBA CO3J]aHUS
3¢ PeKTUBHON KOMaH/IbI.

39. Crpateruu yrnpaBieHus KOHQIUKTAMHU B KOJIUICKTHBE

40. Ctpareruu KapbepHOro pocTa nepcoHaia

41.CtpaTternyeckue N3MEHEHUS TPU pean3alui CTpaTeruu

42.Y1paBleHYeCKUl y4eT B CTPATETUYECKOM YIPaBICHUU
IPENPUATHEM

43.YcnoBus peanu3aiyy CTpaTeruu: KyJabTypa U IEPCOHAI
TIPEIPUATHS

44.CtpaTerndecKuii KOHTPOIb U KOHTPOJUTHHT

45.01eHKa mpoliecca peain3alui U KOppeKTHPOBKA
CTpaTeru.




Kpurtepuu ouenku:
- «3auUTEHO» BBICTABISETCS CTYIEHTY, €CIM OH JEMOHCTPUPYET 3HaAHHE
HSKOHOMUYECKUX TEPMUHOB, MOHSATHH, IPOIECCOB. [ paMOTHO M3/1araeT MaTepuall.
OtBeuyaeT Ha BCe BONPOCHI. BrImosiHseT mpakTudeckoe 3amanue. Jlomyckarorcs
HE3HAYUTEIbHbIE HETOYHOCTH NPU OTBETE, HE3HAYUTENbHBIC 3aTPYJHEHHS TpU
(GbopMynHpOBaHUU OTBETA;
- «HE 3a4TeHO» - €CIM OH JEMOHCTPHPYET OTCYTCTBHE 3HAHHS
HSKOHOMUYECKUX TEPMHUHOB, MOHATHH, mporieccoB. He oTBeuaeT Ha BOMPOCHI, HE
pemaeT MM HEBEPHO pellaeT MpakTHYeckoe 3aaaHue. He oTBeuaer Ha
JOTIOJIHUTENIBHBIE BOIIPOCHI 110 TIPOTpaMMe.



