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IIpu paszpaboTke padboueii mporpaMmbl Yu4eOHOH TUCIUIIMHBI B OCHOBY IIOJIOYKCHBI:

1) ®I"'OC BO no Hanpasnenuto noaroroku 35.04.04 Arponomus,
YTBEP)KICHHBI MHUHUCTEPCTBOM 00pazoBanus 1 Hayku PD ot «26» utons 2017 r., mpuka3 Ne708.

2) VY4eOHBIM TUIAaH OCHOBHOM 0Opa3zoBaTellbHON mporpamMmel 35.04.04 ArpoHOMHS Marmcrepckas
nporpamMmma COBPEMEHHBIC TEXHOJOTHMH TPOU3BOJCTBA U IMEPEpadOTKH 3€pHA IEJICBOTO Ha3HAUCHUS
onobpen Yuennm coetoM @I'BOY BO I'AY Ceseproro 3aypanbs oT «31» mas 2024 r. [Ipotokon Nel4.

Pabouas mporpamMma y4eOHOH mucHMIUIMHBI (MOmyJsi) omoOpeHa Ha 3aceiaHuH Kadeapbl YKOHOMUKH,
opranuzanmu 1 ynpasienus AIIK ot «31» mas 2024 . [Iporokoxn Ne 5.

_,

3aBenyromuii kadempoit 2 10.B. 3ybapeBa

Pabouast mporpamMma y4ueOHON AMCIUTUIHHBI (MOIYJIS) OA00peHa METOAMYECKON KOMHUCCHEH WHCTHUTYTa
ot «31» mas 2024 r. nporokos Ne 8.

[Ipencenarens METOIUYECKON KOMUCCUU HHCTUTYTA /‘W/ C.M. Karoruna

Pa3zpadoTuuk:

Copoxkuna T.U., moueHT kadeapsl SKOHOMUKH, opranu3anun u ynpasieans AIIK, k. 3. H.

e )
JUpeKkTop HMHCTUTYTA: M| M.A. Konomx

sl




1. IlepevyeHb NIaHNPYEMBIX Pe3yJIbTATOB 00y4YeHHs 110 AUCIHUILINHE, COOTHECEHHBIX €
IUIAHNPYEMbIMH Pe3YJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHOM POrPaMMbl

Koo WNuaukatop
PesynbraTsl [lepedyeHb mIaHUpPyEMbIX PE3yIbTaTOB
Komne- JOCTHKEHUS
OCBOEHUS 00yueHHs 110 TUCIIUIUTHHE
meHyuu KOMIIETEHIIUH
N-1yk-2 3Hamb: TEOPETUYECKUE aCIIEKThl YIPABICHUS
Hcnons3yer IIPOEKTaMU
COBpPEMEHHBIE ymembp: YIPABISITh UHCTUTYLIHOHAIBHBIMU
yIpaBiIeHYECKHE [I0JICUCTEMAaMHU IIPOEKTa
MOJIXO/bI K pa3paboTKe | 61ademsb: COBPEMEHHBIMU MOJIXOAAMU K
U peaju3aluy NpoeKTa | yIpPaBJICHUIO IPOEKTaMU Ha BCEX ATamax ero
Ha BCEX 3Talax ero ’KM3HEHHOT'O LIUKJIa
YKU3HEHHOIO LIMKJIA
YK-2

Crioco0eH yrpaBIsiTh MPOSKTOM Ha BCEX
dTamax €ro KU3HEHHOI'O I[UKJIa

NJ1-2yx-2
IIpumensier
COBPEMEHHBIC METO/IbI
OLICHKHU
3¢ (HEeKTHBHOCTH
POEKTa

3Hamb: HAOOp KpUTEpHUAIBHBIX IOKa3aTeien
JUTS OLIEHKU (P PEKTUBHOCTH MTPOEKTA
ymembs: OIpeseNiTh 3G HEKTUBHOCTD
BJIO’KEHHOT'O Kamnurajia

61a0ems: HABbIKAMU OLIGHKHU IIPOEKTa C
UCIOJIb30BAHUEM IPOCTHIX (CTATHUECKUX)
METO/I0B, METOJOB JUCKOHTUPOBaHHUA U
JIbTEPHATUBHBIX METOJI0B

2. MecTO IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
JlanHast DUCHUIUIMHA OTHOCHUTCS K bBnoky [ o00s3areqbHOM dYacTH 00pa3oBaTeIbHOU

pOTPaMMBI.

I[J'If[ HU3YYCHUS AUCHUIIIINHBI H€O6XOI[I/IMI>I 3HAaHUSA B OOJIACTH: JOTUKU H MCETOA0JI0THUN
HAYKH, ACJTOBBIX KOMMYHI/IKaHI/Iﬁ.
praBJ'IeHI/Ie IMPOCKTaAMU SABJISACTCA HpCI[HIGCTBYIOHIGﬁ HHCHI/IHHI/IHOﬁ JUIA JUCIIUITIINHBI:

TEXHHKO-PKOHOMHYECKOE 000CHOBAHHUE ITPOCKTOB.

Hucturnnuna um3ydaercss Ha 1 Kypce BO 2 ceMecTpe IO O4YHOM M 3a04HOU (dopme

o0ydeHusl.

3. O0beM AUCHHMILVINHBI U BB y4eOHOH padoThl
OO0mast TpyZA0eMKOCTh AUCHUIUTMHBI cocTaBiisieT 108 vacoB (3 3a4eTHBIX €TMHHIIBI).

Bun yuebHoit paboTbl Popma 0byuerus
OuHas 3a0uHas

AyIMTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlekuuroHHOTO THIIA 10 4
CeMHHApCKOTO TUTIA 20 10
CamocrosiTejibHAasi pa6oTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuaia JeKIui, IOArOTOBKA K 3aHATUIM 39 70
CamocTosiTeTbHOE U3YUCHUE TEM 3
KoHTponbHbIe paboThl - 14
Pedepar 16 -
Pa3paboTka npoekTa 1o 3a1aHHON Teme 20 10
Bug npomMeXyTOUHOM aTTecTalluu: 3a4eT 3a4eT
OO0masi Tpy10eMKOCTh:
4acoB 108 108
32UETHBIX eIMHUI 3 3




4. ConepskaHue QU CHUATINHbBI
4.1. Coaep:xaHue pa3/ieioB QM CHUIITHHBI

Ne | HaumeHoBanue paznena
Coneprkanue pasjiena
n/m JUCLUILIHHEI
1 2 3
OcHOBBI ymnpaBiieHHs TpoekTamMu. HWHunuanus MpoeKTa.
TeopeTnyeckne acCleKThl
1. YYyacTHUKM W OpraHu3allMOHHAs CTPYKTypa YIpaBlICHUS
yIIpaBJICHUS ITPOCKTAMHU
MIPOCKTaMU
VupasieHue coaepKaHuEM HHTErpanuen u
VYnpasnenue P AeP ’ rpatt
KOMMYHUKAIIMSIMU ~ TIpoekTa. B3auMocCBsI3b  CTOMMOCTH,
2. WHCTUTYHOHAIBHBIMU
KauecTBa M PHCKa B NPOCKTHOM YIIPaBJICHUHU. YTIPaBIICHHUE
MOACUCTEMaMH ITPOCKTa
pecypcaMu MpoeKTa
MeTo1pl 5)KOHOMHUYECKOW OIEHKH MPOEKTOB. METOIbI OIICHKH
MeToab! OLlEHKHU
3. MPOCKTOB B  YCJIOBHSIX HEOINPEACICHHOCTH W  PHUCKA.

3¢ (HEeKTHBHOCTH TIPOESKTA

MeTtoauueckue HpO6J’I€MBI OLCHKHU ITPOCKTOB

4.2. Paszaebl AUCHMIIIMHBI U BHABI 3aHATHH

ouHast popma o0ydeHus

Ne HaumenoBanue paznena Jlexuuonnoro | CeMHMHAapCKOTo CP Bcero,
n/m JUCIUILTAHBI TUTA TUTA 4acoB
1 2 3 4 5 6

Teopetuueckue aceKkTh
1. P 3 6 27 36
YIPaBJICHUS IPOCKTAMHU
VYnpasnenue
2. WHCTUTYIIMOHAJIHHBIMH 3 6 27 36
M0JICUCTEMaMHM ITPOEKTa
Mertop! onieHKH () (HEeKTUBHOCTH
3 et oueticit o 4 8 24 36
MIPOEKTa
Hroro: 10 20 78 108
3ao4yHas hopma oOydeHHst
Ne Hanmenosanue pasznena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
1/ JVCIUTUTAHBI TUTIA TUTIA 9acoB
1 2 3 4 5 6
TeopeTnyeckre acleKThI
1, P 2 2 32 36
yIpaBIeHUs IPOEKTaMU
VYnpasnenue
2. MHCTUTYLUOHAIbHBIMU 4 32 36
MOJICHCTEMaMH ITPOEKTA
Mertob! orieHKH () (HEeKTHBHOCTH
3 et oueHkit o 2 4 30 36
MIPOEKTa
Hroro: 4 10 94 108
4.3. 3aHATHS CEMUHAPCKOI0 THIIA
Ne TpyaoeMkocThb
Ne paznena
/11 Tema (gac)
JVICTIATUTHHEI
ouHast 3a049Has
1 2 3 4 5
1. 1. TIpoekTHOe ympaBlieHHE: IOHATHE, OCHOBHBIC
MOJIOKCHUS 2
2. JKu3HEHHBIN UK MPOEKTA. 2 2

3. Komanna npoekra u popMmbl ee opraHu3aiu 2




2. 1. YopaBieHue pecypcaMu IpoeKTa 2 2
2. YpaBiieHHE pUCKaMU B IPOEKTHOM
JESTEIbHOCTH 2 1
3. Co3nanue oduca npoekTa 2 1
3. 1. IlpoexTHOE (pruHAaHCHpPOBAaHUE 2 2
2. PazpaboTka KOHIIETIIMU U OIICHKA
3¢ HEKTUBHOCTH MTPOEKTA 6 2
Uroro: 20 10

4.4. YueOHble 3aHATHS, pPa3BHBaKOIIHe y 00y4alOIIUXCH HABBIKH KOMAHJIHOWH padoThlI,
MEeKJIUYHOCTHbICe KOMMYHHUKALMH, IPUHSTHE PelleHuil, JIn/IepcKue KauyecTBa

Ne
/o

Homep
TEMbI

Metoxa oOyueHus

Onucanue Merosia o0yueHus

1

2

I'pynmioBas
JUCKYCCHS

ITo npoueaype rpynmnoBas JIACKYCCHS
MpeacTaBisieT  co0OMl  KOJJIEKTHBHOE  00CYyXKIeHue
npoOJieMbl, KOHEYHOW IEeNbI0  KOTOPOTO  SIBIISETCSA
JOCTUKEHHE OMPEEICHHOT0 OOIIero MHEHHUs Mo Hel. B
xoze JICKYCCHH IPOUCXOTUT KOJUIGKTHBHOE
COMOCTABJIICHWE MHEHUH, OIEHOK, HWH(}OpPMALUKU IO
o0cyxmaemoii rmpobieme.

[Icuxonoruyeckas EHHOCTh AUCKYCCUU COCTOUT B
TOM, 4YTO Ojaromaps NPUHIMIY OOpPaTHOM CBSI3U W
MacTEepCTBY PYKOBOJAUTENSI KaXKIbI YYaCTHUK MOJIy4aeT
BO3MOYKHOCTh YBHJIETh, KaK MO-Pa3sHOMY MOXXHO TOJOWUTH
K PpELICHUI0 OAHOM M TOW ke MpoOJeMbl, KaK BEJIUKU
WHAWBHUIYaIbHbIC DPAa3IM4Ms JIOJACH B BOCHPUATHH H
MHTEPHpPETalUU OJHUX U TeX K€ CUTyalUH.

B JUCKYCCUU BbIpabaTbIBaeTCs oO1ree
KOMMYHUKaTUBHOE YMEHHE OTCTauBaThb B JIUCKYCCHSIX
CBOY TIO3HIINH.

CutyalvOHHBII
aHaJIn3

TexHomorus pOoOJIEMHO-CUTYallMOHHOTO TUIIA,
Mpe/roiararomas UCIojab30BaHHe B YYeOHOM Iporecce
peaibHbIX (WM ONM3KUX K pealbHbIM) CUTyalul
HKOHOMHYECKOTO, yIPaBJICHYECKOTO 170171
MPOU3BOJICTBEHHOIO  XapakTepa ¢  IOCIEAYIOLUIM
WX aHAJIM30M, OIIEHKOW, TPUHITHEM OOOCHOBAaHHBIX
peLIeHu.

Ha 3anstunm oOydaemble B pabouyux Trpynmax
aHATM3UPYIOT M peIlaloT KOHKPETHbIE MpOoOJIeMHbIE
CUTYyalliH, B3AThIE B OCHOBHOM H3 MPOQGECCHOHATHHON
npakTuku. CTajKkuBasich C KOHKPETHOW CHUTYyaluew,
oOy4JaeMblii JIOJDKEH OIpeNeNuTh. €CTh JIM B HEH
npobiemMa, B UYEM OHa COCTOUT, OIpPEICIUTh CBOE
OTHOIIICHHE K CUTYAIIHH.

AHalM3  KOHKPETHBIX  CUTyalluil  pa3BHBaeT
CTIIOCOOHOCTH K aHAIH3Y )KU3HEHHBIX W TPOM3BOJICTBEHHBIX
3aJa4, a TakXKe BBIMOJHAET MHOXECTBO pPa3InYHbBIX
GyHKIUH,  CIyXUT  MHCTPYMEHTOM  HCCJEI0BaHUS,
U3yYEHUs, OLIEHKH M BBIOOpa, OOy4YeHHs, BOCHHUTAHUS U
Pa3BUTHS, ICUXOJIOTMYECKOM MOATOTOBKH.




4.6. [IpumepHasi TeMaTHKa KyPCOBBIX P0eKTOB (padoT) He npeaycmoTpeno OITOIT

5. Opranuszanusi caMOCTOSITEJIbHOH Pa0d0ThHI 00y4aIONIUXCH M0 JUCHHUILIAHE
5.1. Tunsl caMOCTOATEILHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTe/1bHON padoThI ®opma o0yueHus Texkymui KOHTPOIIb
O4Has 3a04Hast
[TpopaboTka MaTtepuaa JeKuui
pbop p HHH, 39 TECTUPOBAHUE
IIOATOTOBKA K 3aHIATHUIM 70

CaMOCTOSTEIIbHOE HU3YYCHUC TCM 3 CO6CCCZ[OB3.HI/IC,
TECTUPOBAHUEC, 3a4UCT

Pa3pabotka npoekra 1o

. 20 10 3alUTa MPOEKTa
3a/IaHHOU TeMe

Konrponbnas padora 3alUTa KOHTPOJIBHOU

i 14 paboThI

Pedepar 16 - 3amuTa pedepara

BCEr'o YacoB: 78 94

5.2. YueOHO-MeTOAMYeCKHE MATEePHAJIbI VIl CAMOCTOATEIbHON padoThI:
1. Vnopasnenue npoexkramu / ABrop-coctaButesb: Copokuna T.W. / DnekTpoHHBIH ydeOHO-
Metoaudeckuil komiuiekc. — Tromensb, ['AY Cesepnoro 3aypanbs, 2020. — [DneKTpOHHBIN

pecypc]

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSAITEIbHOE H3YUYCHHE:

Paznen |. Teopetnueckue aciekThl yHpaBiIeHUs IPOEKTaMU

1. CrangapThl ynpaBieHUs IPOCKTaMU: HAITMOHATLHBIN cTaHaapT Poccuiickont denepanuu
ITpoextHsbiii Mmenemxment TPEBOBAHUA K YITPABJIEHUIO [TIPOEKTOM
Jara BBenenns 2012-09-01

Paznen |l. YnpaBneHre HHCTUTYLMOHAIBHBIMU OJICHCTEMaMU IPOEKTa
1. Meroas! aHann3a MPOEKTHBIX PUCKOB

Paznen I1l. Metonb! onenkn 3¢ (peKTUBHOCTH MPOEKTa
1. dunaHCcOBBIE METO/1bI, 00ECTIEUNBAIOIINE CHUKEHHE IPOEKTHBIX PUCKOB.

5.4. Tems1 pedepaTos:

1. Bunel npoexToB. OcoO0EHHOCTH Y KOHOMUYECKUX, COLIMATIBHBIX U KYJIBTYPHBIX IPOEKTOB.
2. 3aBepiieHre paboTel HaJx mpoekToM. CpaBHeHHE pe3yibTaToB ¢ wHemiMu. OleHka
NEeNCTBUI WIeHOB MPOEKTHOM rpynmnbl. O0paTHas CBSI3b UCIOJHUTENSIM. AHAIU3 BCETrO MPOEKTa.
ITonBeneHnE UTOTOB pean3alliy IPOEKTA.

3. N3yyenne crpaTernyeckux ajlbTEPHATUB B TMpolecce (OPMUPOBAHUS TPOEKTOB.
[Tpobnems! peHTabenbHOCTH MpoekTa. OleHKa COCTOSHUS PHIHKA.

Hcropuyeckas nocienoBaTeIbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPABICHHUS.
MeHeKMEHT KauecTBa MPOEKTA.

MeTtob1 yrpaBieHus: IpOEKTaMu.

Jloructuka Kak MeTo/1 yrpaBieHHs] MaTepUAIbHO-TEXHUYECKUM 00ECTIEYeHUEM.
Opranu3zalvoOHHbIE CTPYKTYPhI YIPaBIECHUS MPOEKTaMHU.

Opranuzanus IeATENbHOCTH IO PEaJu3aluu MPOEKTOB. MeHemKep U aJMUHUCTPATOP
npoekta. KoMMmyHukanuu ¢ nogunHeHHbIMUA. KoppekTupoBka nmpoekta. MoTuBanus.

10.  Opranuzanus ogpuca MpoeKTa.

11. OCc0OEHHOCTH MPOSKTHOTO MEHEHKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIIOBHUSX.

12. [lepcneKTHUBBI UCTIONB30BaHUS METOIa MPOEKTHOTO (hnHAHCHpOBaHUs B PO.

©CoN A




13.  Tlo3ummonupoBanue mpoekToB. OCHOBHBIC MOHATHS W omnpeaeneHus. Kimaccudukamms
IPOEKTOB. DTarnbl npoekta. GakTopsl, ONPEEIAIONINE YCIIeX MPOEKTa

14.  Ilpeanpunumartenbckas JAedTeabHOCTh. lIpeanpuHUMATENHCTBO
IIPOEKTOB.

15. Pucku u anbrepHaTUBHbIE pelIeHHs. 30HBI OTBETCTBEHHOCTH B Ipoekre. Co3maHue
CHCTEMBI KOHTPOJIs. POsib pyKOBOIUTES MPOEKTA U €r0 OTBETCTBEHHOCTh B IOCTH)KEHUH LIEJICH.

16. Cucrema cBsizeit (KOMMYHHKAIIUK) B opranu3aiui. Hedopmanbhbie U hopMan30BaHHbBIE
OTHOLIEHUs B KoJieKkTuBe. [lucanpie u Henucanple "npaBuia xu3HU". OpraHu3allMOHHbIE LETU

KakK pcaiu3alnusa

Y JIMYHBIC 1ETH (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI UX COTJIacOBaHUs (COMMIKEHNUS).

17. CoBpeMeHHas KOHLENIUS MapKETUHTa B YIIPaBJICHUH IPOEKTaMU.

18.  Merobl ynpaBiieHUs] pUCKaMH [IPOEKTA.

19.  IlporpaMMmHBIE IPOIYKTHI B 00JACTH YIIPABICHHS IPOSKTAMH.

20.  TexHonorus QopmupoBaHus KoMaHIbl npoekra. Ilogbop M oOneHKa NpPeTeHCHTOB.

Pacripenenenuie poseid, pyHKIHIA; TOTHOMOYNN U OTBETCTBEHHOCTH B KoMaHie. DopMupoBaHue
OOLTHOCTU BUICHHUS LIETH MMPOEKTA.
21. Topru v KOHTPAKTHI B YIIPABJICHUU TPOEKTaAMHU.
22. VYpaBneHue KOMMYyHUKaIUAMU IIPOEKTA.

23.  VYmuparienue paboTaMu MO TPOEKTY.
24.  VYnpaBineHHe pecypcaMH NpPOEKTa: YIpaBJICHHE 3aKylKaMH MpPOEKTa,

IIOCTaBKAaMH, yIIPABJIICHUE 3al1aCaMH.
25.  ®opmupoBaHUE NPOEKTHOH IpymIibl. 30HBI OTBETCTBEHHOCTH WieHOB rpynmsl. Co3aanue
KaJICHAAPHBIX ITJIAHOB ucnojgnurenei. Cucrema IMOAACPIKKH. Cucrema MOTHUBaLlUU. I[CTaJ'II/I?)aLII/I?[
ceTeBoro rpaduka, KaJeHIapHbIe TUIaHbI HCIIOJTHUTEICH.
26.  DKcrepTu3a mpoeKTa.

6. Doun

OLCHOYHBIX CpPEACTB

oﬁyqamumxca Mo AUCHMIIJINHE

6.1 IlepeyeHb KOMNETEHUMH M OLEHOYHbIE

KOMIIeTeHII M

AJIs

MMpoBEaACHUSA

NPOMEKYTOYHOM

YHOpaBJICHUEC

arrecralumn

cpeacrea  HMHIAMKATOpa JOCTUKCHUS

Koo

WuaukaTop TOCTHKEHUS

HepequL IJIaHUPYEMBIX

HanmenoBanue

Komne- pe3yJabTaTOB OOYYEHUsS M0 | OLIEHOYHOTO CPEACTBA
KOMIIETEHIINH
meHyuu JTUCLUTUIMHE
3HAmMp: TEOPETUUECKIE Tect
aCIIEeKThI yIpaBJICHUs 3ayeTHbIi Ouner
-1y POEKTaMu
Hcnonb3yer coBpeMeHHbIe YMemb: YIPABIAThH
YHOPaBJICHYCCKHUE MMOAXOAbI K HHCTUTYIIMOHAJIbHBIMU
pa3paboTKe U peau3aum MOJICCTEMaMHU MIPOEKTa
IPOEKTa Ha BCEX ITAIaX €r0 | 1ademyp: COBPEMEHHBIMU
KU3HEHHOTO LIUKJIA. MOJIX0/1aMH K YIIPaBIECHHIO
IMPOCKTaMU Ha BCEX dTarax
VK-2 ero XXM3HEHHOTO LIUKJIa

-2«

[IpumeHsieT coBpeMEHHBIE
METO/Ibl OLICHKHU
3(PEKTUBHOCTH MPOEKTA.

3Hamsb: HAOOD
KpUTEPUATBHBIX
IIOKa3aTeJiey U OLIEHKU
3¢ (HEeKTUBHOCTH MPOEKTA
YMemb: OTIPECTIATh

3¢ (HEeKTUBHOCTH
BJIO)KCHHOTO KaIruTasa
61a0emp: HaBbIKAMU
OILICHKHU TIPOCKTa C
WCIIOJIb30BAHNEM TIPOCTHIX

Tect
3ayeTHbIil OueT




(cTaTHYeCcKuX) METOJIOB,
METO/IOB INCKOHTHPOBAHUS
Y aJIbTEPHATUBHBIX METOJIOB

6.2. lIIxannl oneHNBaHUuA
IIIkaJia OHeHUBAaHUS TECTUPOBAHUS HA 3a4eTe

% BBINOJHEHHS 3aJaHUS PesyabTar
50 - 100 3a4TEHO
MeHee 50 HE 3a4TECHO

6.4. TunoBblie KOHTPOJIbHBIC 3aIaHUS WM UHBIC MaTEpUaJibl:

VYka3aHbl B IpUJI0KEHUU 1.

7. IlepeyeHb OCHOBHOW H /IONMOJIHUTEJIbHOIN Yy4eOHOW JHMTEepaTypbl, HEOOXOAMMON I
OCBOEHHS THCIMILJIHHBI

a) OCHOBHasI JTUTEpaTypa

1. Boponwuna, JI. H. OcHOBHI ynipaBneHus rnpoekramu : yaueoHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nox penakuueit 0. Bumnesckuii. — ExatepunOypr : Ypanbckuii dhenepanbHbii
yausepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekcrt :
ANEKTPOHHBIH // DnekTpoHHO-Oubmmoteunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum nocrtymna: 1is aBTOpU3Up. MOJIL30BATEICH

2. [Ipeobpaxenckas, T. B. VYmpaBiaenue mnpoekramu : yueOHoe mocodue / T. B.
[IpeoOpaxenckas, M. IlI. Myprazuna, A. A. AnetaunoBa. — HoBocubupck : HoBocubupckuit
rocyJIapCTBEHHbIN TexHuueckuil ynusepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubmMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum noctyma: ist aBTOpU3UP. MMOTb30BATENCH

3. Tpyounun, A. Y. Ynpapienue npoektamu : yueoHoe nocodue / A. U. TpyOunun, B. U.
laiinyk, A. B. Kongpamosa. — Caparos : Aif [1lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2MeKTpOoHHBIN // DiIekTpoHHO-OMOMMoreuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: uis aBTOpU3HUD.
II0JIB30BaTENEN

4. VYnpasieHne NpoeKTaMu B COBPEMEHHOW OpraHu3aluy : ydeOHO-MeTOAHUECKoe mocodue
/ T. JI. Humec., A. C. To6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa : M3narenbckuiil
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcrt : 351eKTpOHHbIH // DNeKTpOHHO-
oubmuoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum gocTyna: uist aBTOPU3UP. MOJIb30BaTeNIeH

5. Vmupasnenue mpoektamu : npaktukym / FHO. }O. Koctioxun, O. O. Cxkpsoun, E. II.
KapasaeB [u ap.]. — Mocksa : Uznatensckuii JJom MUCuC, 2015. — 99 c¢. — ISBN 978-5-
87623-843-6. — TekcT : 2JIeKTPOHHBIN // DiekTpoHHO-OMOMMOoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum moctyna: aias aBTOpuU3Hp.
MOJIb30BaTENEH

0) TOMOJIHUTENbHAS TUTEPATypa

1. bensiii, E. M. Vmopaenenue mpoextamu : koHcnekT nekuuit / E. M. benwii, U. b.
PomanoBa. — CaparoB : Al [Im Op Menma, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-0nbmuoreyHas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum poctyma: aas aBTOpU3UP. MOJIB30BATENEH. -
DOI: https://doi.org/10.23682/70287

2. botikoa, M. JI. OcHOBBI ympaBieHus npoektamu : Kypc jgekuuii / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii TrocyIapcTBEHHBI TEXHHUYECKHil yHHBEpPCHTET, IIOBOIKCKHIL




roCyJIapCTBEHHBIN TexHoJornueckuit yauepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : ameKkTpoHHEIH // DnekTpoHHOo-0nbmuoreyHas cucrema IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/23005.html. — Pexxum goctyma: Uit  aBTOPH3HP.
II0JIb30BaTENEH

3. 3areeBa, JI. A. Ympasnenue npoektamu : ydebHoe mocobue / JI. A. 3areema, E. C.
MapxkoBa. — Jlunenk : Jluneukuid rocyapcTBeHHbIN TexHuueckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekcr : S7EKTpOHHBIA // DJIEKTPOHHO-
OubmuoreyHas cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/101461.html. — Pexxum qocTyma: ajs aBTOpU3HP. MOIb30BaTEIEH
4. Kum, Xenaman Ynpasnenue npoekramu. beictpsiit ctapt / Xennman Kuwm ; nepeso HO.
[lImakosa ; mox penakuueit C. . HemspectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37eKTpOHHBINH // DIEKTpOHHO-OMOIMOTEYHAs
cucrema IPR BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89623.html. — Pexwum
JOCTYTIA: 11l aBTOPU3UP. TIOJIB30BaTENeH

5. Knasepos, B. b. Ynpaenenue npoexkrtamu. Kelic mpaktuueckoro oOy4deHus : yueOHOE
nocobue / B. b. Knasepos. — Caparos : Aii [Iu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 3ekTpoHHBIN // DnekTpoHHO-Onbnuoreynas cuctema [IPR BOOKS :

[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyna: uis aBTOpU3Mp.
noJb3oBareneid. - DOI: https://doi.org/10.23682/69295
6. Jlykmanosa, U. I'. Yrpasienue npoekramu : yaebnoe nocooue / 1. I'. Jlykmanosa, A. T

Kopones, E. B. HexxaukoBa. — 2-¢ u3n. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKkcT : 3IEKTPOHHBIN // DICKTPOHHO-OMOIMOTEYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYTIA: JIIsl aBTOPU3HUP. TIOJB30BaTEIEH

7. Heroton, Puuapn. Ynpasnenue npoekramu oT A 1o S / Puuapn Heroton ; nepeBon A.
Kupnuenko. — Mocksa : AnbrimHa busnec bykce, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anexTpoHHBIN // DnekTpoHHO-O0ubMMoTeunas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctymna: myis aBTOpU3Up. MOJIB30BATEINEH

8. [TaBnoB, A. H. DddexTnBHOE ympaBieHHEe NpPOEKTaMH Ha OCHOBe cTaHiapta PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mockga : Jlaboparopus 3nanuii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 21eKTpOHHBIH // DnekTpoHHO-0MOnnoTeuHas cuctema [IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum moctyna: s
aBTOPH3UP. MOJIb30BaTeNeH

9. VYnpasnenue npoekramu : yueoHoe nocodue / I1. C. 3enenckmii, T. C. 3umnsikosa, I'. U.
[Tomogpko [u ap.] ; moxm penmakumeir I. WM. Tlomompko. — KpacHospck : Cubupckuii
denepanpHblii  yHHBepcuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkct :
DIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexwum noctymna: 1is aBTOPU3UP. MOJIB30BATEIEH
10. IlIunkesuu, A. U. YupasneHue NpoeKkTaMH B JIOTMCTHKE : yueOHoe mocobue / A. W.
[InakeBnu, C. C. Kygpssuesa, T. B. ManeiueBa. — Kazanp : KazaHckuil HanmoHaJIbHBIN
UCCIIeIOBATEIbCKUI TexHOoJornyeckuii ynusepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — Tekcrt : dneKTpOoHHBIH // DnekTpoHHO-0nbmmoteynas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum noctyma: s aBTOPHU3HD.
MIOJIB30BaTENEN

8. [lepeyeHnb pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHHKAIIHOHHOI ceTH ""UHTepHeT"

1. Odunmanbapiii cailT komnannu KorcyneranT-momtoc: http://www.consultant.ru/

2. WudopmanroHHO-IpaBoBOii nopran kommnanuu ['apant: http://www.garant.ru/

3. Odummanpapiii  caiit  denmepanbHOM  CIIy’)KOBl  TOCYJApPCTBEHHON  CTAaTUCTUKH
Poccwuiickoit @eneparnmu. URL: www.gks.ru

4, Odummaneusiii caidit ['ocynapersennoit Jymer PO. URL:www.duma.gov.ru

S. Odunmansueiii cailt Munskonpaszsutus PO. URL: www.economy.gov.ru


https://doi.org/10.23682/69295

6. Poccuiickas razera. URL: www.rg.ru

7. Marepuainsl 10 COIMAIBHO-3KOHOMUYECKOMY IOJIOKEHHIO U pa3BUTHIO B Poccun.
URL.: http://www.finansy.ru

8. MoHuTOpHHT 3KOHOMUYecKuX mokasareneii. URL: http://www. budgetrf.ru

9. Odummaneusiii  caiit  [IpaBurensctBa  Poccuiickoi denepanuu. URL:
Www.government.ru

10. ®denepanbHbIi 00pazoBaTeNbHBIN OpTaid: DkoHOMUKA. Coronorusi, MeHeIKMEHT.
11. Bosnbas anekrponnas oudauoreka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii 06meoopasoBareapHbiii mopran URL:www.museum.edu.ru

13. AMUHUCTPATUBHO-YIIPABICHYCCKUI MOPTAT: MEHEDKMEHT U MapKETUHT B OU3HECe.
Bonbias anekrponnas 6udarnorexa URL:http://www.aup.ru

14.  bubnmoreka prIHOYHON SKOHOMHKH: http://www.cemi.rssi.ru/mei/libr.htm

15.  Hayunas snektponHas 6uOnmoreka: http: //elibrary.ru/

16.  Poccwuiickas rocynapcrBeHHast oudmmorexa: http:/ www.rsl.ru

17. DnexTpoHHas 6ubnuoreka: http:// www.bibliotekar.ru/ekonomika.htm

18.  AnMuHHCTpaTHBHO-yHpaBieH4Yeckuii mopTai: http://www.aup.ru/

19.  DkoHOMUKA M yIpaBJICHUE Ha PEANPHUATUSIX: HAYyYHO-00pPa30BaTEIBbHBIN TOPTAI
http://www.eup.ru/

20. Odunmanbuelii caiit Poccuiickoii rocynapctBeHHON 6ubaroreku: http:// www.rsl.ru/

21.  Caiit xypHaia « YIpaBieHUE IEPCOHATOM»: WWW.top-personal.ru/

9. MeToauyeckne yKazaHus sl 00y4aOUIUXCsl 10 OCBOEHUIO JUCIUNIMHBI

1. Kypc nexkumii no aucuuruiiHe «YOpaBieHHE IPOEKTaMU» JJIsl HAaIlpaBJIEHHs! MOATOTOBK
«Arponomus» / T.U. Copokuna. - Tromens: I'AY Cesepnoro 3aypainss, 2020. — [DIeKTpOHHBIHI
pecypc]
2. VYnpasnenue npoekramu / ABrop-coctaButesnb: Copokuna T.W. / DnexTpoHHBINH yyeOHO-
Metoaudeckuil komiuiekc. — Tromens, ['AY Cesepnoro 3aypanbs, 2020. — [DneKTpOHHBIN
pecypc]

10. [lepeyenb HH(POPMAIITMOHHBIX TEXHOJIOT Ml
S1OC Moodle

11. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCIUIIMHBI
[Ipyn m3ydeHUM NHUCHMIUIMHBI «YTIPABICHHUE IMPOECKTAMU» HCIOJIB3YIOTCS TEXHHUYECKHE

cpenacTBa oOydeHus (MyJnbTUMenuitHOe obopyaoBanue). [lpu ureHuum nexuuil nNpeaycMoTpeHo
UCIOJIb30BaHUE aBTOPCKHUX IPE3eHTAlMi, KOTOpbIe COJEepKaT BU3YaJlbHYI0 HH(OpMAIUIO
(TexcToBYI0, rpaUYecKyro, TAOIUYHYIO U Jp.).

12. OcoOeHHOCTH OCBOEHUSI AUCHUILUIMHBI Ui MHBAJIUAOB M JIMI € OrPaHHYEHHBIMH
BO3MOKHOCTSIMM 310POBbS

OOyuenne oOydarolmuxcs C OTPAaHWMYEHHBIMH BO3MOXKHOCTSIMH  37OPOBBSL NP
HEOOXOIMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE QJalTHPOBAHHOW paboyeil mporpaMMbl ¢
UCTIONIb30BAaHUEM  CHEIHMANBHBIX METOJOB OOY4YeHHs] M JUAAKTHUYECKUX MAaTepHalIOB,
COCTaBJIEHHBIX C YYETOM OCOOEHHOCTEeH TNCHUXO(PU3UYECKOTO pPa3BUTHUS, WHIUBUIYaJIbHBIX
BO3MOXKHOCTEH U COCTOSHUS 3IOPOBBSI TAKUX 00yJaroImuxcs (00yJaromerocs).

B oeisixX OCBOCHUA y‘Ie6HOI>'I mporpamMmbl  JUCHUILNIMHBI HWHBAJIMAaAMU W JIUOAMHU C
OTPaHUYEHHBIMHA BO3MOKHOCTSIMU 3JIOPOBBSI 00ECTIEUNBACTCS:

* JUI1 WHBAIMAOB W JIAI C OTPAaHUYECHHBIMH BO3MOXXKHOCTSMH 3JIOPOBBSI IO 3PEHUIO:
pa3sMCIICHUC B OOCTYIHBIX IJIA 06y‘-IaIOH_II/IXC$I, ABJIAIOIIUXCA CICIIBIMU HUIIN CJI3.6OBI/II[$IH_II/IMI/I,
MecTax W B aJaNTHPOBAHHOW ¢opMe CHpaBOYHONW HHGPOPMAIMK O paCHUCAHUU YUEOHBIX
3aHSITHIA; MPUCYTCTBUE aCCUCTEHTA, OKAa3bIBAIOIIETO oOyuaromemycs HEO0XO0IUMYIO


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

MTOMOIIb;BBIMYCK aJbTePHATUBHBIX ()OPMATOB METOJINYECKUX MaTepuasoB
(xpynHbIi wpudT MM ayauodaiiiel), UCMONIb30BaHUE BEpCUH caifta s cnaboBuasumx DbC
IPR BOOKS u cniennansnoro moominsHoro npuiokeruss IPR BOOKS WV-Reader (mporpammbl
HEBU3YaJbHOTO JOCTyna K HH(OpMAaIMH, NpPEAHA3HAYCHHOH JUII MOOWIIBHBIX YCTPOMCTB,
paboTtarommx Ha ornepanuoHHo cucreMe Android m 10S, xoTopas He TpeOyeT CrenuaibHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTarOT CO CBOMM YCTPOWCTBOM
MPUBBIYHBIM CITIOCOOOM, UCIOJIB3YS CIIEIUANBHBIEC IITATHBIE IPOTrPaMMBbI I HE3pAYUX JIIOJEH, ¢
koTopbiMu [PR BOOKS WV-Reader umeer noaHyo COBMECTUMOCTB);

* Il MHBAIMAOB M JIMI C OrPAaHMYEHHBIMH BO3MOXXHOCTSIMH 3[0POBBSl IO CIyXY:
Ha/IJISKAIIMMU 3ByKOBBIMH CPEJCTBAMHU BOCIIPOM3BEICHHE HH(POPMALINY;

* Uil MHBAIMIOB M JIMI C OTPaHUYEHHBIMH BO3MOXKHOCTSMHU 3/J0POBbS, HMEIOLIUX
HapyIIEHUs] OMOPHO-IBUTATEIBHOTO allllapaTa: BO3MOXKHOCTH OECIHpPENsTCTBEHHOTO JOCTYIIa
oOydaromuxcsi B yueOHbIE MOMEIIEHHUs, TyaJleTHbIe KOMHATHI U JAPYyTue rnomelieHus kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  MTOMEIICHUSX.

O6pa3oBanre 00y4aroIUXCs ¢ OTPAHMYEHHBIMU BO3MOYKHOCTSIMU 3JIOPOBBSI MOXKET OBIThH
OpPraHMU30BaHO KaK COBMECTHO C JPYTUMH O0OYYaIOIIMMHUCS, TaK U B OTACIBHBIX IPYIINaX UIH B
OTJICIIbHBIX OpPraHU3aIUsIX



[Tpunoxenue 1
MuHHCTEepCTBO HAyKH U BhICIIero oopa3oBanus Poccuiickoit deneparun
®I'BOY BO I'ocynapcTBeHHBIN arpapHblil yHHUBEpcUTET CeBEPHOTO 3aypaibs
N HXeHepHO-TEXHOJIOTMYECKUI HHCTUTYT
Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

OOH/I OUEHOYHbLIX CPEACTB

1o y4eOHOM JUCIUIUTMHE Y IpaBiIeHUE MPOEKTaMu
111 HanpasJiieHus: moaArotoBku 35.04.04 Arponomus
marucrepckas nporpamma « Cospemennvle mexHono2uu npou3eoo0cmea u
nepepabomku 3epHa Yeneeo20 HA3HAYEeHUL)

YpoBeHb BhICIIETO 00pa30BaHus — MarucTpaTypa

Pa3paboTuuk: noueHt, k.3.H. T.U. Copokuna

VYTBepkJIeHO Ha 3aceaHuK Kadeapsl
«31» mas 2024 . IIporokomn Ne5
3aBenyromuii kageapoii 1O.B. 3y6apeBa

Tromens, 2024



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHWH, YMEHUI, HABBIKOB U (MJIH) ONBITA JAeATeJILHOCTH, XapaKTepu3yKolne
Tanbl GopMHUPOBAHUS KOMIIETEHIINH B MpoLiecce 0CBOEHUS TUCIMIIINHBI

YIIPABJIEHUE IIPOEKTAMH

Bomnpocsl Kk 3auéry

Kommerenius

Bonpocsl

VK 2 Criocoben
yIPAaBJIATh
MIPOEKTOM Ha BCEX
JTamnax ero
’KM3HEHHOTO LIMKJIA

oukrwhE

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

IlonsiTHE ynIpaBIeHUS IPOEKTAMHU

[TonsTHE NpoOeKTa, ero CBONCTBA, KJIacCU(UKALUS IPOEKTOB
CraHjapThl U HOPMAaTUBHBIE aKThI B YIIPaBICHUH IPOEKTAMHU.
VY4acTHUKY U 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

JKM3HEHHBIN UMK IPOEKTa

ITpoueccyl MHMLMANUU M IUIAHUPOBaHUA IpoekTa. PopMupoBaHue
WJIEN IIPOEKTA.

das3pl peanu3alnyuy IpoeKTa

[TpenuaBecTunonHas (aza npoekra. E€ cocTaB u conepxanue
ITpoueccel ynpaBiaeHus IpOeKTaMu

. Uanumanus npoekra.

. [lonsitue YcraBa npoekra. Pazpaborka YcraBa mpoekra

. Yrpasnenue cogepxanuem rnpoekra. Coznanue 6a30BOro IiaHa.

. CoctaB o¢uca npoekra

. Cucrema B3aMOOTHOILIEHUN YYaCTHUKOB IPOEKTA

. Opranuzauuss  OpoeKTHOM  KoMmaHnabl.  OCHOBHBIE  aCHEKThI

dopMupoBaHUS TPOEKTHOM KomaHabl. CTpyKTypa MpPOEKTHON
KOMaH/Ibl

Hepapxuueckas ctpykrypa padot (UCP)

VYnpasieHue paboTaMu, CpPOKaMHU U CTOMMOCTBIO ITPOEKTa
OrneHka KU3HECTIOCOOHOCTH U Peain3yeMOCTH MTPOEKTa
MapkeTuHroBoe ooecredeHre npoeKTa

CocraB npoekTHOM nokyMmeHTanuu. [lopsaok pazpaboTku
TexHNKO-?KOHOMHUYECKOEe 000CHOBAHUE MPOEKTA

busHec-maH 1 ero ocCOOEHHOCTH

DKcIepTH3a IpoeKTa

Llenb 1 conepkaHre KOHTPOJISI TPOEKTa

TpaguuoHHble u COBpEMEHHbBIE (bopMbI IIPOEKTHOTO
¢buHaHCHPOBAHUS

MoHUTOpPUHT paboOT U aHATU3 PE3yJIbTATOB

VYipaBieHrne U3MEHEHUSMU POEKTA

VYrpasnenue kauecTBoM mpoekta. CTaHAapThl KauecTBa MPOEKTOB
VYipaBieHue KOMaHI01 IPOEKTA.

VYrpaBienre KOMMYHHUKAIUSIMH ITPOEKTa

VYnpaieHne KOHTaKTaMH U TOCTaBKaMHU

[TprMeHeHre JTOTUCTUKY B pealln3aliy IPOEKTOB

Ceresble rpaduku. I'paduxu ["anTa.

CyIIHOCTB ¥ BU/IbI IPOEKTHBIX PUCKOB

VYmpasieHne puckamMu poeKTa

[Toxazarenu 3¢ PpeKTUBHOCTH MPOEKTA.

Mertoauka oneHKH Y3PPEKTUBHOCTH MPOCKTA

[Tporneccel 3aBepieHus TPOEKTa

WNHdopMannoHHbIE TEXHOJIOTUH YIPABJICHUS POSKTaMHU
WHTerpupoBaHHasi HH(OpMaLlMOHHAs CUCTEMA




Kpurepum ouenku:

- «3a4TCHO» BBICTABJIACTCSA 06yqa101ueMyc;1, CCJIM MPONUCHT NIPpaBUJIbHBIX OTBECTOB 50 u 60.]166;
- «HEC 3a4YTCHO» - €CJIM IIPOLUCHT IIPABUJIbHBIX OTBCTOB MCHEC 50.

Bomnpocs! a5 codecenoBanust

Pa3nen |. Teopernueckue aciekTsl ynpaBiIeHUs IPOEKTaMHU

1.Crannaptsl ynpasienus npoekramu (PMBOK - «cBoj 3HaHu# B 0071aCTH yIpaBIICHHS
npoekrammn», IPMA Competence Baseline (ICB)).

2. Conepxanue HanmonansHoro crangapta P® [IpoektHbiit MenemxkmenT TPEBOBAHM A
K VIIPABJIEHUIO [TPOEKTOM

3. O6nacts npumeHeHus: HanmonansHoro crangapra PO [IpoekTHBII MEHEKMEHT

4. PoneBast (opranu3aiiioHHas) CTPyKTypa yIpaBieHUsl IPOCKTaMu

5. ObnacTu ynpaBlieHUs U TIOCIEI0BATEILHOCTD MPOIIECCOB YIIPABICHUS IPOCKTaM

6. OxapakTepu30oBaTh MPOIECC MHUITMALIUN TTPOCKTA

7. Ilponecc KOHTPOJIS UCTIOTHEHHSI TPOEKTa

8. TpeOoBaHuUsI K yPABICHUIO TOKYMEHTAMH IPOCKTA

Paznen |l. YnpaBnenue nHCTUTYLMOHAIBHBIMU [TOJICUCTEMAMHU IIPOEKTA
1. MeToas! aHaM3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIM3A IPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIN3a IIPOEKTHBIX PUCKOB
4. BeposTHOCTHBIN aHaIU3 MPOEKTHBIX PUCKOB

5. DKCHEepTHBIN MPOEKTHBIX PUCKOB

6. MeTo aHaIOroB MPOEKTHBIX PUCKOB

7. MeTon mocTpoeHus AepeBa PELIEHUN

8. ImMuTanimoHHbIE METOIBI

9. MeTon aHanu3a cueHapueB pa3BUTHUS IPOEKTOB

10. AHanu3 4yBCTBUTEIBbHOCTH MTPOEKTA

Paznen lll. Metoas! onieHkH 3 (EKTUBHOCTH MPOEKTA
1. ®uHaHCOBBIE METO/IbI, 00ECIIEUNBAIOIINE CHIYKEHUE TPOEKTHBIX PUCKOB.
2. CratucTudeckue MEeTo/1bl OLIeHKH 3((HEKTUBHOCTH MPOEKTA
— CpOK OKYIIaéMOCTH WHBECTUIIMOHHBIX BJIOKEHUH.
— Kod(urueHT 3 HEKTUBHOCTH MHBECTUIIMOHHBIX BIIOKCHH.
3. JluHamMHuecKue MeTOIbl OLIEHKU 3(PPEKTUBHOCTH MPOEKTa
— YHCTBIM JUCKOHTHUPOBAHHBIN JOXO.
— HHJEKC PeHTAa0eIbHOCTH HHBECTULINH.
— BHYTPEHHsISI HOpMa pEHTa0eIbHOCTH.
— MOoAU(UIMPOBaHHAsE BHYTPEHHSS HOPMa PEHTa0EIbHOCTH.
— JUCKOHTHUPOBAHHBIM CPOK OKYITAEMOCTH MHBECTULIHM.
4. IToka3zarenu OLeHKH Y3PPEKTUBHOCTH MTPOEKTA
— oToOpaxarolie (GUHAHCOBYIO U KOMMEPUECKYIO pe3yIbTaTUBHOCTD
— oToOpaxarole 010KETHYIO d3PPEKTUBHOCTD.
— OIPENEIAIONINE COLUATIBHO-2KOHOMUYECKHE PE3YIbTATHI.

Kpurepum ouenku codecenoBanus
«OTIM4HO» - JaH TOJIHBIM, pa3BEpHYTHI OTBET HAa IOCTABIEHHBIM BOIPOC, MOKAa3aHa
COBOKYNHOCTh OCO3HAHHBIX 3HaHUIl 00 O0OBEKTE, [0Ka3aTEIbHO PACKPHITHI OCHOBHbBIE
MIOJIOKEHUST  TEMbI; B  OTBETE  IPOCIIECKHUBACTCS  4YETKas  CTPYKTypa, JIOrMYecKas
IIOCIIEA0BATENBHOCTD, OTPAXKAIOWIAs CYIIHOCTh PACKPBIBAEMBIX IOHITHHM, TEOpUH, SBICHHM.



OTBeT U3JI05KEH JTUTEPATYPHBIM S3BIKOM C MCIIOJIb30BaHUEM TEPMUHOB. MOTyT OBITh JOIYILEHBI
HEJIOYEeTHI B OINPEICIICHUH MTOHITUH, UCIIPABICHHBIE 00YUYaIOIIMMCS CAMOCTOSTENILHO B IIpoIiecce
OTBETA.

«Xopoo» - IaH IOJIHBIM, Pa3BEPHYTHIM OTBET Ha IIOCTABJICHHBIA BOIIPOC, MTOKA3aHO
YMEHHUE BBIIEIUTh CYILECTBEHHbIE M HECYILECTBEHHbIC NPU3HAKU, HNPUYMHHO-CIIEICTBCHHbIE
cBsa3u. OTBET JIOTMYEH, M3JI0XKEH JIUTEPATyPHBIM S3BIKOM C HCIIOJIb30BAHMEM TEPMHUHOB. B
OTBETE JONYLIEHbl HE3HAUUTENbHbIE OIIMOKM, WCIPABICHHbIE OOYYAIOIUMCS C IOMOILIbIO
IpenojaBaTes.

«Y IOBJIETBOPUTENIBHO» - JIaH HEJOCTaTOYHO IIOJIHBIA M HEAOCTATOYHO pPa3BEPHYTHIH
otBeT. JIoruka M MOCie0BaTEIbHOCTh U3JI0KEHUS UMEIOT HapymieHus. JlomymeHs! omuoku B
PACKpBITUN HOHATHH, ynoTpebieHuH TepMuHOB. O0ydaromuiicss He coco0eH CaMOCTOSTENBHO
BBIJIEJIUTh CYLIECTBEHHBIE M HECYIIECTBEHHbIE NPU3HAKM U IMPUUYMHHO-CIIEJACTBEHHBIE CBS3U.
OOyuaronuiics MOXXET KOHKPETU3UPOBaTh OOOOIEHHBbIC 3HAHMS, JI0Ka3aB Ha MpuUMepax HX
OCHOBHBIE TIOJIOKCHHS TOJIBKO C MOMOIIbIO Ipenojasarens. PedeBoe odopmienue tpedyer
HOIPABOK, KOPPEKLIHH.

«He ynoBIeTBOPUTENBHO» - JaH HEMOJHBIA OTBET, TPEACTABIAIONMN COOOH
pa3spo3HEHHbIE 3HAaHUS 110 TEME BONPOCa C CYLIECTBEHHBIMH OIIMOKAMH B OIpEeICHUSX.
[TpucyTcTBYIOT (hparMeHTapHOCTh, HEJIOTHYHOCTh H3JIOKeHUs. OOy4aromuiicss HEe OCO3HaeT
CBSI3b MOHATHUI, TEOPHH, SIBJIECHUS C APYTUMH OOBEKTaMM JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpEeTH3alusi M JI0Ka3aTelbHOCTh U3JI0KeHUs. Peub HerpamotHas. JlomonHuTeNbHBIE U
YTOUHSIOLIME BOMPOCHI MPENoiaBaTeliss He MPUBOAAT K KOPPEKLMH OTBETa 00y4yarollerocss He
TOJIBKO Ha MOCTaBJIEHHbII BOIPOC, HO U HA JIPYTUE BOIPOCHI IUCHUIIIHHBI.

TeMbI rpynnoBbIX TBOPYECKUX 32JaHU U
prl'll'lOBble TBOPYECCKHUE 33)131—[1/[511:

Pa3paborare kKoHIENIMIO U OLIEHUTH 3()(PEKTUBHOCTH TPOEKTA
CocTaBuTh IJIaH NPOEKTA

CdopmupoBaTs KOMaHy MPOEKTA

Omnpenenutsd (asbl U ATAIBI KU3HEHHOTO LUK IPOEKTa

O60cHOBaTh HCTOYHUKH NMPOEKTHOTO (PUHAHCUPOBAHUS

[Toctpouts ceTeBoii rpaduk mpoexTa

OueHuTh paHr U BEPOATHOCTh BOSHUKHOBEHMSI IPOEKTHBIX PUCKOB
Pa3paborare cuctemy ynpaBieHHs pUCKaMU B IIPOEKTHOU JESATEIbHOCTH
Pa3paboTtaTh cxemy KOHTPOJISI HCIIOJTHEHUS IPOEKTa

0. ObocHOBaTh KpUTEPUH 3aBEPIICHUS MPOEKTA

BOoo~Nogh~wdDE

Kpurepum ouenku:

- OLIEHKAa «3aYT€HO» BBICTABIIAETCS OOy4YaloLIeMycCs, €CIM Tpylna B LEJIOM
CIPaBWJIACh C BBIIOJHEHUEM TBOPUECKOIO 3aJaHUsl M OOydYaroIlMiics ydacTBOBal B
pacripesielieHul 00s13aHHOCTEN B TPYIINE U BBIMOJHSAJ CBOM O0S3aHHOCTH; Mpeasaral Uaeu;
aKTUBHO Yy4YacTBOBal B O0O0CyXJAeHMM; paboTad B TpyIIe, COCPEJOTOUYMBIINCH Ha
MOCTaBJIIEHHOM y4eOHOM 3aJJaHUU.

- OIICHKAa «HE 3aYTeHO» BBICTABIIAETCS OOyyaroulemMycs, €ciau rpylmna B IeJIOM He
CIpPAaBUJIACh C BBIMIOJHEHHWEM TBOPUYECKOTO 33JaHUS U C OOydYarolUiics He y4yacTBOBal B
pacnipenienieHuu OOS3aHHOCTEH B TpyMIE€ U HE BBHINOJIHSI CBOM OOS3aHHOCTH B IOJHOM
o0beMe; He mpeasaral MJeH; He YydacTBOBalI B OOCYXXIEHMH; HE paboTal B TIpYIIIIE,
COCPEI0TOYMBILINCH HA TOCTABIIEHHOM Y4€OHOM 3a/IaHHUU.

'He otHOCAIMXCA K KyPCOBBIM MPOeKTaM (paboTam)



Tembl pedepatoB

1. Bwuasl npoekToB. OCOOEHHOCTH YKOHOMHYECKUX, COUAIBHBIX U KYJIbTYpPHBIX TPOEKTOB.

2. 3aBepuieHue paboThl HaJI MpoekToM. CpaBHEHHE PE3yIbTaTOB C HelsaMu. OleHKa ACHCTBUN
YJICHOB MPOEKTHOM rpynmbl. OOpaTHast CBA3b UCHIOTHUTEISIM. AHAIIN3 BCETO MPOEKTA.
IlonBeneHne UTOroOB pean3aluy MPoeKTa.

3. U3ydenue crparernyeckux aqbTepHATHB B Iporiecce GopMHUpPOBaHUS MPOEKTOB. [Ipobiiembl

peHTabenbHOCTH MpoeKTa. OLEeHKa COCTOSIHUSI PhIHKA.

Hcropudeckas nocie10BaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOT'O YIIPABJIECHHUS.

MeHe)KMEHT KauecTBa IPOeKTa.

MeTtob! ynpaBieHusl IPOEKTaMU.

Jloructuka Kak METO/1 yIpaBJIeHUs] MaTepUAIbHO-TEXHUYECKUM 00ECIIEYEeHUEM.

Opranu3alvoHHbIE CTPYKTYPBl YIIPABIEHUS POEKTaMHU.

Opranu3anus AeATeIbHOCTH 110 peaIn3aluy NPOeKTOB. MeHeKep U aAMUHUCTPATOP

npoekra. KoMMmyHukanuu ¢ noqunHeHHeIMU. KoppektupoBka npoekra. Motusanus.

10. Opranuzanus oduca npoexTa.

11. OcobeHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIOBHSIX.

12. IlepcieKTHBBI HCIIOJIB30BAaHHUS METOA MTPOSKTHOTO (PMHAHCHpOBaHHS B PO.

13. Ilo3unmonupoBanue npoekToB. OCHOBHBIE MOHATHA U onpenenenus. Knaccupukanus
MIPOEKTOB. DTansbl poekTa. OakTopsl, ONPEAEIAIOUIUE YCIIEX IPOEKTa

14. TlpeanpuHUMaTeNbCKas AEATEIbHOCTD. [IpeAnpMHUMATENbCTBO KaK peann3anus IpOeKTOB.

15. Pucku 1 anbTepHaTUBHBIE pELICHUS. 30HBI OTBETCTBEHHOCTH B IIpoekTe. Co3aaHue CUCTEMBI
KOHTpOJIsi. Posib pyKOBOJUTENS IPOEKTA M €0 OTBETCTBEHHOCTh B JIOCTUKEHUU LIETICH.

16. Cucrema cBsi3eil (KoMMyHUKaIuK) B opranusanuu. Hegopmanbabie u opMarTn3oBaHHbBIE
OTHOIIECHMS B KOJUIeKTHUBe. [Incanble 1 Henucanble "npaBuiia )ku3HU". OpraHu3aluoOHHbIE
L€ U JIMYHBIE LEeH (IPUOPUTETHI) COTPYTHUKOB: CIIOCOOBI UX COTJIACOBAHMS (COMKEHHUS).

17. CoBpemeHHasi KOHLIETIIUSI MAPKETUHTa B YIIPaBIEHUH TPOEKTaMH.

18. Meronb! ynpaBieHUs] pUCKaMH MTPOEKTA.

19. TlporpaMMHBI€ TPOLYKTHI B 00JIACTH yNPABIECHUS IPOESKTaAMHU.

20. TexHomnorust popMupoBaHusi KOMaH/bI TpoekTa. [Ton10op 1 oLleHKa MPETEHICHTOB.
Pacnpenenenue posielt, pyHKIMIT; MTOJTHOMOUNI U OTBETCTBEHHOCTH B KOMaH/IE.
®opmupoBaHuE OOIIHOCTH BUAECHHUS LEIH ITPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPaBIE€HUH TPOEKTaMH.

22. YrpaBieHnEe KOMMYHHKAIIASIMU TPOEKTA.

23. YnpasieHue paboTaMu MO IPOEKTY.

24. YrpaBieHne pecypcaMu MPOEKTa: yIpaBlieHHe 3aKyITKaMU MPOEKTa, YIPaBICHHUE
IIOCTaBKaMHU, YIIPABJICHUE 3aI1aCaMH.

25. ®opMupoBaHUE MMPOEKTHOW TPYIITEL. 30HBI OTBETCTBEHHOCTH WIeHOB rpymibl. Co3nanne
KaJIEHAAPHBIX TUIaHOB UcnonHUTeNe. CucreMa noaaepxku. Cucrema MOTUBALIUN.
Jleranu3zanus ceteBoro rpaduka, KajleHJapHble MIaHbl HCIIOTHUTENEH.

26. DKcriepTH3a MPOEKTa.

©CoN A

Kpurepun onenkn:

- «3aYTEHO» BBICTABISIETCS OOYYArOIIEMYCsl, €CIH BBHITIOJHEHBI BCE TPEOOBAaHUS K
HANIMCAaHWIO W 3amure pedepara B COOTBETCTBUHM C METOAMYECKMMH YKa3aHUSMHU 10
CaMOCTOSTENIbHOU paboTe: o0o3HaueHa mpoOiiemMa W OOOCHOBaHA €€ aKTyaJIbHOCTb, CHEJaH
KpaTKW{ aHamu3 pPa3IWYHBIX TOUEK 3pPEHUs Ha pacCMaTpUBaeMyl0 MPOOJIeMy M JIOTHYHO
U3JI0’)KEHAa COOCTBEHHAs MO3MLMS, CPOPMYJIUPOBAHBI BBIBOJBI, TEMa PACKPBITA, BBIIEPKaH
00BEM, coOmoIeHbl TpeOOBaHUS K BHEIIHEMY OGMOPMIIECHHUIO, JaHbl MPaBUJIbHBIE OTBETHI Ha
JOTIOTHUTEIbHBIE BOMPOCHL.  JlomycKaloTcs HE3HAUUTENbHbIE HETOYHOCTH B  H3JI0KEHUU
Mmarepuaia, YOyleHus B O(QOpPMIICHMM, 3aTPyJAHEHHUS INPH OTBETaxX Ha JOMOJHUTEIbHBIC
BOIPOCHI IIPH 3aILUTE JINOO HEMOJIHBIE OTBETHI;

- «HE 3aUTeHO» - UMEIOTCS CYUIECTBEHHBIC OTCTYIUICHHs OT TpeOoBaHMN K
pedepupoBanuio. B yacTHOCTH: Tema OCBelIeHa JIMIIb YaCTUYHO; JOMyIIEHbI (haKTHUYECKue



ommOKU B colep kaHuu pedepaTa WM MPU OTBETE HA JOMOIHHUTEIBHBIC BOMPOCHL. JInOo Tema
pedepara He packpbiTa. Bo Bpemsi 3amuThl OOHApYKMBAETCS CYIIECTBCHHOE HEMOHMMAHUE
n3ydaemMoit mpoosiemsl. He Beiiepxkan o0bEM pedepara.

KommuiekT 3aganuii 1151 KOHTPOJIbHO# PadoThI AJIs1 CTY€HTOB 3204HOM

(popmbI 00yUeHUsI

KOHTpOJ'IBHaH pa60Ta COCTOUT U3 TeOpeTquCKOﬁ YaCTu MU IMIPAKTHYCCKUX Ba,HaHPIfI.

CryneHTbl ONpeneNsioT BapUaHT 3aJaHus (HoMepa BOIMPOCOB) IO HIDKECIEAYIOLIeH Tabiuie
COIJIacHO MepBoi OykBe cBOeHl pamuiinu u nocienHei nudpe Homepa 3a4eTHON KHUKKH.

Tabnuna 1 — Jlannable a5 onpeesieHUs] BapuaHTa 3aJaHus

BykBa damunuu 0 1 2 3 4 5 6 7 8 9

1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30

41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40

51 52 53 54 55 56 S7 58 59 60

ogakrwdE

®

10.
11.
12.

13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

Bonpocs! 1J151 BHINOJTHEHUS TEOPEeTHYECKON YaCTH KOHTPOJIbHOH padoThl
Hcropus ynpasieHHs IPOEKTaAMH, KAK YaCTH MEHEIDKMEHTA.
[TonsiTve 1 posb ynpaBiieHUs: IPOEKTaMU B CUCTEME MEHEIKMEHTA IPEIPUITUS
Ilenu u cTparerun npoekra. CTpyKkTypa npoekTa
Knaccudukanus mpoeKToB ¢ KOHKPETHBIMU IIPUMEPAMH.
IlonsTHE IPOEKTA, U €70 CBOKCTBA.
VYnopaBieHue nOpoeKkTaMu KaK METOAOJOrHs BeACHHUS Ou3Heca U XO3SMCTBEHHOMN
JESATEIIBHOCTH NIPEATIPUATHS.
MexnyHapoaHble opraHuzanuu B chepe npoektHoil aedrenbHoctu (IPMA, PMI) un
XapaKTEPUCTHUKA UX AESITEIbHOCTH.
CyTb OCHOBHBIX MEKIYHApPOJHBIX CTAHAPTOB YIPABICHUSI IPOCKTaMH.
OcHOBHBIE BUBI AEATEIBHOCTH B XO/I€ YIIPABJICHUS IPOEKTOM.
[IpoBenuTe cpaBHEHUE PYHKIMI TPaAULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.
YYacTHUKY U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA, UX UHTEPECHI
OcHoBHblE TpeOOBaHUSA K BBIOOPY MecTOHaxokIeHHs mnpoekrta. Conep:kaHue padoT 1o
BbIOOpPY MECTOHAXOKIACHUS U YYacTKa JJIsl pealn3alliy MPOeKTa: MOAX0/Ibl U KPUTEPUH.
DKOHOMHYECKOE BIMSIHUE TPOEKTAa HA IKOHOMUKY pErroHa.
CocraB oduca mpoekra. Opranuzanusi TpoekTHOH KoMmaHabsl CrucTemMa B3aMMOOTHOLICHUN
Y4aCTHUKOB MTPOEKTA.
Hepapxuueckas crpykrypa padot (MCP)
VYnpasnenue paboTaMu mpoeKTa
VYnpasiieHue cpokaMu IpOeKTa.
VYrpaBiieHue CTOUMOCTBIO MPOEKTA.
Packpoiite conepkanue a3 KU3HEHHOTO [UKJIA TPOEKTA.
[IpuBeanTe COOTBETCTBUE TUIIOB OPTaHU3AI[MOHHBIX CTPYKTYP peaanu3alii IPOeKTOB.
O1eHKa KHU3HECTIOCOOHOCTU M peai3yeMOCTH POEKTa
MapxkeTrHroBoe odecreyeHe npoeKTa
CocraB npoekTHOH 1okyMeHTanuu. [Topsaaok pa3paboTku
[Ipouieccrl MHUITMALIMY U TUTAHUPOBaHUS MpoekTa. PopMUPOBaHUE AU MTPOEKTA.
[IpenBapuTeNbHBINA aHAIN3 OCYILECTBIIIEMOCTH IIPOCKTA
[IpenuaBecTunmonHas (asza mpoekra. E€ cocTaB u conepxkanue.
TexHHKO-PKOHOMHYECKOE 000CHOBAHUE MPOEKTA
IIpoueccel py 3aBEpIICHUN IPOEKTA.
3aKpbITHE KOHTPAKTa
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30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51,
52.
53.
54.
55.
56.
S7.

58.

59.
60.

[Topsaok 1 mpaBuIIa BBIX0/1a U3 MPOEKTA

busnec-mnan u ero ocobeHHOCTH

[TocTpoenue nepapxuueckoi CTpyKTypsl paboT: npaBuia, MPUHIIMIIBL, IPUMEPHI.
ITocTpoeHne CTPYKTYpHOM CXEMBbI OpraHU3aluy U IUIaHA 110 BeXam

[loctpoenne cereBoii MOJAENU TMPOEKTAa: CETEBOE IJIAHUPOBAaHUE, CETEBOW rpaduk,
KPUTHYECKUM IIYTh IIPOCKTA.

Pa3pabotka kanengapuoro rpaduka. [lnanupoBanue pecypcos.

[IpuHUMIIBI yIIpaBIEeHNs CTOUMOCTBIO IIpoekTa. OlleHKa CTOMMOCTH IPOEKTa

PazpaboTka Grokera mpoekTa.

Pa3paboTka 1 IpuHATHE UTOTOBOTO TIaHA MPOEKTA.

DKcnepTu3a CTPOUTEIBHBIX IPOEKTOB

DKoJjoruyeckast 3KCrepTu3a NpoeKToB

Lenb u coneprkanyre KOHTPOJIS MPoekTa. MOHUTOPUHT paboOT U aHATIU3 Pe3yJIbTaTOB
VYpapieHue n3MEHEHUSIMU

VYnpaneHue kauecTBoM IpoekTa. CTaHIapThl KAUeCTBA ITPOEKTOB

VYipasneHue TpyJ0BbIMHU PECYpPCAMU POEKTA. Y IIPaBICHUE KOMMYHUKALIUAMU IIPOEKTa
VYrpaBineHue KOHTaKTaMH U OcTaBKaMu. [[puMeHeHne JOruCTUKY B peaanu3aliy IPOeKTOB
[Tonstue pucka. Knaccuduxarus puckos.

Wnentudukanus puckos. [lnanupoBanue ynpapieHus] pucKaMu

KauecTBennslil ananu3 puckoB. KolnyecTBEHHBIN aHAIN3 PUCKOB

[InanupoBaHue pearupoBaHusi Ha pUCKU. MOHUTOPUHT U yIIpaBiI€HUE pUCKAMU
Hcnonp3oBanne nHOOPMAIIMOHHBIX TEXHOJIOTHH B YIIPABICHUH MTPOSKTAMH
Knaccudukanus nporpaMMHOT0 o0ecrieueHust AJisl yIpaBiIeHHs MPOSKTaMH
@yHKIMOHAIbHbIE 0COOEHHOCTH ITPOrPAMMHBIX CPEJICTB YIPABICHUSI IPOEKTaMU
[Tokazarenu s¢pdexTuBHOCTH TTpoekTa. MeToauka oreHkH 3((HEeKTUBHOCTH MPOEKTA.
TpanunmroHHbIE U COBpEMEHHBIE ()OPMBI TPOCKTHOTO (PMHAHCUPOBAHUS

MeTobl KOHTPOJIS 32 UCTIOJIHEHUEM OrojikeTa mpoekTa. MeTo1 0CBOEHHOT0 00beMa.
[TonsiTre sxoHOMHMYECKOTO aHanu3a. Llenu v 3agaun GUHaHCOBOrO aHaIM3a MPOEKTA.
[Tokazarenu, wucmnonb3lyemble s (UHAHCOBOTO aHanmu3a MpoeKToB. KoHmenmus
BPEMEHHOM CTOMMOCTH JICHET.

Opranuzanusg U o0mas cxemMa MpoBeAcHHUs (PUHAHCOBOM W DKOHOMHYECKOW OLIEHKH
IIPOEKTA.

Onenka dhuHaHCOBBIX MoKa3zareneit mpoekta (NPV, PBP, PI).

[Tonstue guckonTrpoBanus. OnpeaeneHne YCTOro JUCKOHTUPOBAHHOIO JOX0/1a.

3apanus A MPAKTHYECCKOI'0o pa3aeia KOHTpOJ’[bHOﬁ paﬁoTI)I
Ta6J'II/IL[a 2- I[aHHLIC JJIA OIMPECACIICHUS BAPUAHTA 3a/IaHUA

[Tocnenusis mudpa

HOMEpa 3a4€THON 0 1 2 3 4 5 6 7 8 9
KHUKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanr 1.

PaccmaTpuBaroTcst 1Ba MHBeCTULMU OHBIX TpoekTa. [lepBeiii ¢ BeposTHOCThIO 70 %

oOecnieunBaeT npuObUTL B 20 MIH. py0. U ¢ BeposiTHOCTBhIO 30 % morepu B cymme 6 MIH. pyo.
st BTOporo mpoekTta ¢ BepossTHOCTHIO 80 % BO3MOXKHO MOJYYUTH MPHObUTH 16 MiTH. py0. 1 C
BepossTHOCThIO 20 % moHecTH moTepu B pasmepe S5 MiH. py0. Kakoil mpoekT HammeHee
PUCKOBaHHBIN? BBITTOTHUTE pacyeThl.

Bapuanr 2.
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NmeroTcss maHHbIE 3a JBa MecsAlla peaqu3ald  IMPOEKTa 110  IOBBIMICHUIO
MIPOU3BOJICTBEHHON MOIIHOCTHU MPEANPUSATHUS:

[Tokazarens Mapr Anpenb
BrInyck mpoayKIiiu, ThiC. pyo. 5000 5200
CpenHecnucoyHasi YMCICHHOCTh PaOOTHUKOB, Yel. 110 120
B TOM YHCJIe pabounx 80 85
OTtpaboTano pabounmu, Yei.-IH 1920 1955
OtpaboTaHo pabo4yrMu, Yes.-yac. 15168 15249
Onpenenure:

1) ypoBHHM MPOU3BOJUTEIBHOCTH TPYyJla U HX AUHAMUKY;
2) IpUPOCT CPeTHEMECIYHON BBIPAaOOTKH OAHOIO PaOOTHHKA.

Bapuanrt 3.
B unBecTHMIMOHHBI  mpoeKkT  mpemnaraercs  BiIokuTh 1600 y.e.  OOemaHHbIN
CpEeIHEro10BO noxon cocraeimsier 400 y.e. Oxupaercs, 4YTO CTaBKa JOXOJHOCTH

(IuckoHTHpOBaHUs) He Oyner MeHATbed U Oyner coctaBinAth10%  romosbix. Haittu
aOCOJFOTHBIN M JUCKOHTUPOBAHHBII CPOK OKYTIaeMOCTH.

Bapuanrt 4.

brojpker mnpoekta cocraBnser120 neHexxHblx enuHun. Ha BbimonHeHue paboT 110
TEKyIlel JaTbl IUIAHMPOBAJIOCh M3PacXon0BaTh 35 NEHEKHBIX €AMHUI (IUIaH 3arpar Ha
OIpeNIeIeHHYI0 /1aTy), a (PaKTUYeCKU ObUIO HU3pAcXO[0BaHO 42 NeHeXHbIX enuHulbl. [lpu
TOM Ha BBINOJHEHUE PadOT HYXHO ObUIO u3pacxonoBath 30 JEHEXHBIX EAUHMIL (TIIaH
CTOMMOCTH BBITIOJTHEHHBIX padoT).

Paccuuraiite OTKJIOHEHME MO 3arparaM TPaJAULMOHHBIM METOJOM M METOJ0M
OCBOEHHOI0 00BbeMa.

Bapuanr 5.

[TocTpoiite ceTeBoit rpaduk, OTpakarOIIUil MOCIEAOBATEILHOCTh BBITTOJHEHUS
ONepalnii, BKIOYEHHBIX B MPOLECC MPOrHO3WpoBaHUs. PaccuuTailTe KpUTHUECKUN My Th
IIPOEKTA.

PaGora [IpenmecTByromas CpOK BBINOIHEHUS,
pabota HEI.

A — pa3paboTka MporHo3a pbIHOYHBIX 4
HoKazaTenen
B — onpenenenue 1ieHbl HA TPOAYKIIUIO A 3
C — ompenenenue oobemMa Mpogax 3
D — nporHo3 BeIpyuKH B, C 1
E — onpenenenue ypoBHs MPsIMBIX 3aTPaT C 2
F — pacuetr 00beMOB POM3BOICTBA C 1
G — onpeneneHue ypoBHs HAKIaIHBIX C 9
pPacxo/ioB
H — nporxno3 npuobuM 1 peHTa0EIbHOCTH D,EG 2
| - cocraBieHue MPOTHO3HBIX HOpM E. G, H 1
OTYETHOCTHU
BapuaHnr 6.

PaccuuTaiite moTpeOHOCTh NMpoeKkTa B (PUHAHCUPOBAHUM, €CIM HMEETCs CIeAyIoIas
UHpOpMaLUsi MO JCHEKHBIM IOTOKaM OT CIEAYIOLIMX BHJOB JESITEIbHOCTH KOMIIAHUM IIO
IIPOEKTY.




IToTroxku 1-#i rox 2-1 rox 3-iiron 4-i ron
OrneparnoHHas AesITeIbHOCTD 200 300 700 900
HNuBecTHIMOHHAS NEATEIHHOCTD -800 -100 0 0
dunHaHCcOBas IEATEILHOCTD 650 -150 -550 -450
Bapuant 7.

B paccMoTpeHMHM HaxOIUTCS WHBECTHIMOHHBIA MpoekT. CorjacHO eMy, HWHBECTOP

noikeH BIOXKUTH 10 ThIC. y. e. OOemaHHBIA €My CPEeIHEroJI0OBOM JOXOJ| COCTaBIISET 3 ThIC.
y. €. HaiiTu cpok OKyIaeMOCTH, BBIPa)KCHHBII B roJjax M MecsIax.

Bapwuasnr 8.

Cymma mepBOHAYaIbHBIX WHBECTHIIMA B WHBECTHUIIMOHHBIN MPOEKT cocraBuia 500
TBIC. pyO., OXHJAEMbIC CKETOJHbIC IOCTYIUICHHSI JICHSKHBIX CPEJICTB OT pear3aliu
MPOEKTa pacHpelewIuCh Mo ToaaM cieayrmum obpazom: 1-i roa— 150 teic. py06., 2-i
rog— 150 teic. pyo., 3-it roa— 240 TeIC. pYO.

OnpenenuTh CPOK OKYaeMOCTH TIPOCSKTA C TOYHOCTHIO 10 MecsIIa.

Bapuant 9.

Komnanusi cobupaercs mpuoOOpecTH HOBYIO TEXHOJIOTUYECKYIO JIMHUIO CTOMMOCTBIO
200 muH. py0. CO CPOKOM 3KCIUTyaTallHH IATh JIET, BHEIPEHUE KOTOPOU MO3BOJIUT 0OCCIICUYUTH
JIOTIOTHUTEIIbHBIE €XKETO/IHbIEC IEHEKHbBIE
noctyruieaus B 50 muH. py6. Tpebyemas Hopma moxomHoct cocrtaBiseT 11%. Omnpenenutsb
NPV mnpoekta. SIBaseTcs M JaHHBIA MPOEKT APKOHOMHYECKH I1EJECO00pa3HBIM?

Bapuant 10.

Briienure u cucteMaTu3upyiiTe BHEIIHUE U BHYTPEHHUE (aKTOPbl X035HCTBEHHON
ACATCIIBHOCTH NPCANPUATHA, OCYIIECCTBIAIOMICTO ACATCIbHOCTD IO IMTPOU3BOACTBY MOJIOYHOM
IPOAYKIIHH.

Bremnne BryTpeHHue
MMOJI0KUTENbHEIE OTpULIATEIIbHBIE MOJI0KUTEIbHBIE OTpULIATEIIbHBIE
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu ouenkmu:

OuneHka «3a4TeHO0» - JaH MOJIHbBII OTBET HA BOMPOC KOHTPOJIbHOU paboThl M MPABUIIBHO,
JIOTUYECKH BEPHO pElIeHa CUTYyallMOHHAsl 3a/lada ¢ JEMOHCTpalueld 3HaHWsS MaTepuaia TeM
BOIIPOCOB C NPUMECHCHHUEM CHGHI/I&J’II—;HOI\/'I TEPMHUHOJIOTUH, TPAMOTHOI'O H3JIOKCHUA MaTcpuala,
O(OPMIICHHOTO B COOTBETCTBUU C TpeOOBaHUAMU. J{OMyCKAOTCS HE3HAUUTEIbHBIE HETOYHOCTH B
HUCITIOJIB30BAHNU CHGHH&HLHOI;'I TEPMHUHOJIOTUH, HE3HAYHUTCIBHBIC CTHJIIMCTHYCCKUC olmuOKu B
W3JI0’)KEHUU MaTepuasa, HETOYHOCTH B BBIBOJAX MO T€ME BOIPOCOB, HE3HAUUTEIbHBIC OIIMOKH B
0 OpMIICHHH.

OuneHka «He 32aYTEHO» - JJaH HEBEPHBIH OTBET WJIM OTBET, HE PACKPBIBAIOIINI BOMPOC
KOHTPOJILHOH  paboThl C JEMOHCTpalMedl HE BIIAJICHUS TEPMHHOJOTHEHW TO IUCIUILIAHE,
HEOPEKHOTO UM HEMPaBUIHLHOTO O(OPMIICHUS CHUTYal[MOHHOHN 3aJaud, TaKXe B ClIydae, eCiH
Ha TPOBEPKY IPEJCTABICHBI JIBE OJUHAKOBBIC IO COACPKAHHIO PadoThl. JIMOO KOHTpOIBHAS
paboTa BBITIOJIHEHA HE 10 33JJaHHOMY BapUaHTY.




