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[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO no nanpasienuo noaroroBku 35.03.03 Arpoxumus 1 arporoyBOBEICHNE, YTBEPIKICHHBIN
MunuctepctBoM oOpasoBanus U Hayku PO «26» uronst 2017 ., mpukaz Ne 702

2) YueOHBIH TIaH OCHOBHOW 00pa30BaTebHON MPOrpaMMbl ATPOIKOIOTHYECKUE TEXHOIOTHH
uudposoro noss  000peH YuensiM coBeroM @I'BOY BO I'AY CepepHoro 3aypanbs ot «31» mas 2024
r. [Ipotokon Ne 14

Pabouas mporpamma y4eOHOH AMCHUILIMHBI (MOMYJIs) 0f00peHa Ha 3acedaHuM Kadenpbl SKOHOMHUKH,
oprannzanuu u ynpasnerus AIIK ot «31» mas 2024 r. [Iporoxon Ne 5

3asenyromuii kadeapoit %~ 10.B. 3ybapesa

Pabouas nporpamMma yueOHOM TUCITUIUIMHBI (MOAYIISI) 0J100peHa METOIMUYECKON KOMUCCUEH HHCTUTYTA
oT «31» mas 2024 r. IIpotokom Ne 8

P

IIpencenarens METOAUYECKOW KOMUCCUHU MHCTUTYTA S s C.M. Karormaa

Pa3zpabdoTuuk:
Mengenesa JI.b., noneHT kadeapsl SKOHOMHUKH, opranu3aiuu u ynpasienus AIIK, k.5.H

JIupeKTOp HHCTUTYTA: M.A. Koromnuna
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1. Hepeqeﬂb MJIAHUPYEMBIX PE3YJIbTATOB oﬁyt{em/m mo JTMCUMIIJINHE, COOTHECCHHBIX C
IMJIAHUPYEMBIMHU pE3yJbTaTaMHU OCBOCHUSA 06pa30B3TeJ’ILHO]7[ MporpaMmmbl

Koo [lepeueHp TIaHUPYEMBIX
Nuaukarop 10CTUXKEHUS
Komne- | Pe3ynpTaTbl OCBOCHHUS pe3yIbTaTOB OOYUEHHS 110
menuuiL KOMIIETECHIINA
7/ JOUCHUAIIIINHE
Cnocoben WM-1 v, @opmymupyer B | 3Hamob: .
OIIpeNenaTh Kpyr 3ajay | PaMKax [IOCTaBJIEHHO iﬁ%ﬁﬁocm HOHI;’;T;IL’IIHHH ipoh‘;g:g;i
i | 1emu COBOKYITHOCTb :
B paMKax I10CTaBJIE€HHON y VTIPABIICHHA POCKTAME,
esH " BHIOMpATh | B3AMMOCBS3aHHBIX  3a/1a4, yoemb:

VK-2 ONTHMANbHBIE CIOCOOBI | Pa3padaThiBacT - ompeneNAT 3a7auM B PaMKax
WX pelieHus, ucxois u3 | ONTUMAJIbLHBIC CIOCOOBI | 110cTanenHoit 11eJTH TIPOEKTA,;
AeicTByOmuX PCIICHUSA 3a/1at, UCXOI U3 | gnademsp:

MPaBOBBIX HOpM, | ACUCTBYIOIIMX  IIPABOBBIX | -HaBbIKaMU COBPEMEHHOT' O
UMeIomuUXcsl  pecypcos | HOPM u UMCIOIUXCS | yIpaBJIEHUs IPOEKTa, METOAUKAMU
¥ OrpaHHYEHHIT PECYpPCOB U OrpaHUYECHUH OLIEHKH UX 3(()EKTHBHOCTH.

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOIi NPOrpaMMbl

JlanHass AUCIUIUIMHA OTHOCUTCS K broky 1 oOs3arensHON uyacTh oOpazoBaTelbHOMN

MIPOrPaMMBI.

,Z[J'ISI HU3YUYCHUA TUCHUILIIUHBL HGO6XO)II/IMBI 3HAHMA B 00JIACTH YKOHOMMHYECKOM TCOPHU.

OcCHOBBI yIpaBlICHUs] TPOCKTaAMHU SIBJISICTCS TPEANMISCTBYIOMEH MUCHUIUIMHON ISt

JUCLUILINH:

OKOHOMHKA Ha IMPCANPUATHUAX arpomnpOMBINIJICHHOIO KOMILJICKCA,

MOIYJTb

«Hpe,Z[HpI/IHI/IMaTeJ'IBCTBO», TroCcydapCTBEHHAas UTOroBas arreCTanus.

JuciunauHa u3ydaercs Ha 2 Kypce B 5 cemecTpe 1o ouHoi (opme 00ydeHus.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl
OO0mas TpyA0eMKOCTh TUCHUIUINHEI cocTaBisieT 108uyaco (33a4eTHBIX MHMII).

dopma 00yueHuUs
Bun yae6HOMI paboThI

OYHas
AyIMTOpHBIE 3aHATHS (BCEro) 48
B ToMm uucne: -
Jlexum 36
[IpaxTnueckue 3anstus (113) 12
CamocrosiTejibHasi pa6oTa (Bcero) 60
B ToM uucne: .
[TpopaboTka MaTepuana JIEKIUH, MOATOTOBKA K 3aHATUSIM, 30
3a4ery
CamocTosITeThbHOE H3YUEHHE TEM 9
KoHTposbHbIe paboThI -
Pedepar 21
Bun npomexyTouHoil artecTanuu (3a4eT, SK3aMeH) 3ayer
O01mas Tpya10eMKOCTh: YaCcOB 108
3aYETHBIX CIUHUIL. 3

4. Conep:kaHue QM CHUTNINHbBI

4.1. Conepxanue pa3iesioB JUCHUIIIMHBI

Ne HaumenoBanue pazzaena Coneprkanue paszaena
/1 JUACIUATUTHHBI
1 2 3

1. OCHOBHI yIIpaBJIeHUS OCHOBHBIE TIOHATHS, ITAIBl JKU3HEHHOTO ITUKJIA IPOCKTA,

MPOEKTaMHU MIPOLIECCHI yIIpaBiIeHUsl MpoeKTa. Mlcropuyeckue acreKThbl
yrpaBieHus npoekta. OCOOEHHOCTH YIpaBlIeHUs MPOEKTaMU
B Pa3HBIX CTPaHaX, OTPACISIX U TEPPUTOPHSIX.

2. PazpaboTka u YmpaiieHne CTOUMOCTBIO POEKTA, YIPaBICHUE BpeMEHEM
yIpaBJeHHE MIPOEKTa, YIpaBlieHWEe Ka4eCTBOM MPOEKTa, YIIPaBJICHUE
WHCTUTYIIUOHATbHBIMH KOMMYHUKAIUSIMU MIPOEKTA, pecypcaMu, KOMaHA0H IPOEKTa 1
MOJICUCTEMAMU MIPOEKTA | pUCKAMU MTPOEKTA.

3. D¢ddexTuBHOCTH MTpoekTa | MOHUTOPHHT peanu3aiuu npoekta. [lokazarenn oneHkw,

1 €ro Ol CHKa

3G PEKTUBHOCTH, KOHTPOJIb PErYIUPOBAHUS U IPOLIECC
3aBEpLICHUS POEKTA.




4.2. Paszaennl TUCHUNIMHBLI U BUABI 3aHATHI

ouHas popma oOyueHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMuHapcKOro CP Bcero,
/0 JCUIUTUTHHEI TUIA THIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBiieHUs] IPOEKTaMU 6 2 20 28
2. | Pa3pabotka " yIIpaBlIeHUE 20 6 20 46

HHCTUTYLIMOHAJIbHBIMU
IMOJACUCTCMAMU ITPOCKTA

3. | DPPeKTHBHOCTh TMpOEKTa W €ro 10 4 20 34
OLIEHKA

Hroro: 36 12 60 108

4.3. 3aHsITHSI CEMHMHAPCKOIO THUIIA

Ne TpynoemkocTb
/T 0 qac
Ne paznena Tema (dac)
JUCIATUTAHBI OuHas
1 2 3 4
1. 1 OCHOBBI yITpaBJI€HUs MPOECKTaMU 2
2. 2 PazpaboTka ®m ympaBieHHE HWHCTUTYIIHOHAIBHBIMU 6
MOJCUCTEMaMU IPOEKTa
3. 3 D} hEeKTUBHOCTH MPOEKTA U €T0 OIEHKA 4
Uroro: 12

4.4. llpuMepHasi TEMATHKA KYPCOBBIX POEKTOB (Pador) (ne npedycmomperno OIOI).

5. Opranuszanus caMoCTOATEIbHON PadoThI 00y4aIOIIUXCS 110 JUCHUIINHE

5.1. Tunbl caMOCTOSATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOH PadOThHI Tekymuii KOHTPOJIb
o4Has
[IpopaboTka maTepuana JeKIUH, 30 TECTUPOBAHUE
MOJTrOTOBKA K 3aHITHUSIM
CaMOCTOSTETbHOE U3YYEHUE TEM 9 co0eceJoBaHNE

KypcoBoii npoekt (paboTa) -

PacueTHo-Tpaduueckue paboThl -

KoHTposbHbIE pabOTHI -

Pedepat 21 3amuTa

BCEr0 YacoB: 60




5.2. Y4eOHO-MeTOAMYECKHE MAaTePHAJIbI JIsl CAMOCTOATEJIbHOI padoThI:

1. OcHoBbl ympaBineHuss npoektTamu / ABTopel-coctaButenu: Menseaesa JLbB.,

AranuroBa JLI'. / Meroandeckue ykazaHus sl CaMOCTOSITENBHOM pabOThI, ypPOBEHb
noArotoBku — OakanaBpuar. — Tromenb, ['AY Cesepnoro 3aypanbs, 2022. [DaeKTpOHHBIN

pecypcl].

0 31O DN kWK

20.

21
22
23
24
25
26
27
28
29
30

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSAITE/ILHOE H3yYeHHe:
1. VYnpasrneHne KOMMYHUKALUSIMHU [IPOEKTA.

2. VYrmpaBieHHE peCypcaMH.
3. VYmparienwue 3amacaMu

5.4. Tembl pedepaToB:

. UcToprueckas nociie10BaTeIbHOCTh CTAHOBJICHUS IPOEKTHOTO YIPABJICHUSA.

. CpaBHI/ITeJ'H)HaSI XapaKTCpUCTUKa TPaAUIIUOHHOT'O U ITPOCKTHOT'O MCHC/[PKMCHTA.

. OcoOeHHOCTH TTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHUCKUX YCIIOBHUSX.
. OyHKIIMU yIIpaBJICHUS TPOEKTAMMU.

. MeToibl yripaBieHUus NpOEKTaMH.

. ®a3bl )KU3HEHHOTO IMKJIA TIPOCKTA U UX KPATKOE COJIEpKAHHE.

. OpraHM3anyuoHHbIE CTPYKTYPHI YIPaBICHUS MTPOCKTAMHU.

. [lepcnieKTHBBI UCTIOIL30BaHMSI METO/a MPOEKTHOTO (hMHAHCHpOBaHUs B Poccuu.

. Opranuzanus oduca mpoekra.

. CoBpeMeHHas1 KOHIIETIINS MapKETUHTA B YIPABICHUH TPOCKTAMH.

. MapkeTuHr npoekra.

. DKCIepTH3a MPOEKTA.

. Topru 1 KOHTPAKTHI B yIPaBICHHH MPOCKTAMH.

. YripaBnenue paboTamMu 1O TIPOEKTY.

. MeHeDKMEHT KauecTBa MPOEeKTa.

. YIIpaBieHne pecypcaMu IpoeKTa: yIpaBiIeHUE 3aKylIKaMH IIPOEKTa.

. YIIpaBieHne pecypcaMu MPOeKTa: yIpaBiIeHUE MOCTaBKaMH.

. YIIpaBieHne pecypcamMu MpoeKTa: YIpaBJICHUE 3aracaMu.

. HoBble MeTo1bI yrIpaBieHns: MaTeprualibHO-TEXHUYECKUM 00eCTIeYeHUEeM — JIOTUCTHKA.
dopmupoBaHue U pa3BUTHE KOMAHbI IPOEKTA.

.Opranuzanus 3pPeKTUBHON eI TeNbHOCTH KOMaH/Ibl TPOCKTA.

. YIIpaBieHne epcoHaIOM KOMaH/Ibl ITPOEKTa.

. [Ilcuxomnoruueckue acreKThl YIPaBIeHNUs KOMaH/I0H POEKTa.

. YipaBneHrne KOMMYHUKAIMSIMUA TIPOEKTA.

. CoBpeMeHHbIE METO/IbI YIIPABJICHUS] PUCKaMU ITPOEKTA.

. CoBpeMeHHbIe TPOTPaMMHBIE TIPOIYKTHI B 00JIACTH yIPABJICHUS TPOSKTAMHU.
.YripaBiieHHe pUCKaMy IPOEKTHOH JIESITEbHOCTH.

.CpaBHUTEIBHBIE 0COOCHHOCTH YITPABJICHUS MIPOEKTOB B Pa3BUTHIX CTPaHAX.
.Ocobennoctu ynpasnenus B CIIIA.

.Hcnonp3oBaHue MporpaMMHBIX MPOAYKTOB B IPOIECCE YIIPABICHUS IPOSKTaMHU.



6. @oHI OLEHOYHBIX CpeacTe Jisd IPOBEACHUS HpOMe)l(yTO'lHOﬁ arrecranmuu
oﬁyqammnxm no JTMCHMIIJINHE

6.1 IlepeuyeHb KOMIETEHIHIl W OIEHOYHbIE CPeICTBA HMHAMKATOPA JAOCTHKEHHS
KOMIIeTeHI M

Koo [Iepedyens mumaHupyemMbIxX HanmenoBanue
WNHpukarop noctrkeHus

Komne- pe3yIbTaTOB OOYICHHSI TT0 OLICHOYHOTI'O CpelCcTBa
menyuu KOMIICTCHLIU
JUCLUIIIINHE
3HamMb: Tect
-0a30BbIe TOHATHS MPOEKTHOMN
I/I}l_l VK2 (DopMyJII/IpyeT B ACATCIIBHOCTH, MMPUHIUIIBI u
o MECTO/Ibl YIIPAaBJICHUA IPOCKTAMMU;
paMKax TIOCTAaBJIEHHOH  IIeNmu
COBOKYITHOCTbH ymembyp:
B3aMMOCBS3aHHBIX 3ajay, | - OMPCACIATE 3a/1a41 B paMKax
YK-2 paspaGaTeBacT  ONTHMAbHpIe | NOCTAB/ICHHON LM MPOeKTa;
CIIOCOOBI pereHHs 3aj1a4, | erademo:
UCXOIs u3 NEWCTBYIONINX | -HaBbIKAMH COBPEMEHHOT O
IIPABOBBIX HOPM U UMEKOLIUXCS | YIPAaBICHUA MIPOCKTA,
PecypcoB M OrpaHUYEHHH MCTOIMKAMH OLCHKH ux
3¢ GEKTHBHOCTH.

6.2. llIxaanl onieHNBaHUSA

Il kaJsia oneHMBaHNSI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 3aJaHUs Pe3yabTar
50 —-100 3aYTEHO
Mmenee 50 HE 3a4TE€HO

6.4. TunoBbie KOHTPOJIbHbIE 32IAHUS WJIH MHbIE MATEPHAJIbI:
Ykazansl B IPUIIOKEHUH 1.

7. IlepeyeHb OCHOBHOH M JIONOJHUTEJbHON Y4eOHOU JuTepaTypbl, HEOOXOAUMO
AJISl OCBOEHMS THCIIUITHHBI

a) OCHOBHasl TUTEpaTypa

1. boponuna, JI. H. OcHOBBHI ynipaBiieHus nmpoektamu : yuedHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nox penakunuei FO. Bumnesckuil. — ExatepunOypr : Ypanbsckuil denepanbHbiii
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Texkct
ANEKTPOHHBIA // DnekrpoHHO-OuOmmMoTeunas cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum moctyna: mis aBTopu3up. MoIb30BaTENEH

2. IlpeoOpaxenckas, T. B. VYmnpasnenue mnpoekramu : yuyebHoe mocobue / T. B.
[IpeoOpaxkenckas, M. III. Myprasuna, A. A. AnetaunoBa. — HoBocubupck : HoBocubupckmii
roCyJapCTBEHHBIN TexHn4yeckuil yausepcurert, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anekTpoHHBIN // DnexkTpoHHO-O0ubnuotreuHas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum moctyna: mis aBTOpu3up. MOJIB30BATENEH




3. Tpybunun, A. W. Yrpasnenue npoektamu : yueobnoe nocoodue / A. M. Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — Capatos : Aif [1lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpoHHBIN // DnekTpoHHO-OnbmuoTeunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum nocryma: st aBTOpU3mp.
I10JIb30BATEIEN

4. VYmpaBlieHHE IPOCKTaMH B COBPEMEHHON OpPraHU3allUK | Y4eOHO-METOJMYECKOE TOCoOue
/ T. JI. Humec., A. C. Too, M. 1. Hexypuna, M. I'. Kopotkux. — Mocksa : M3marenbckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcrT : 31eKTpOHHBIN // DICKTPOHHO-
oubnmnoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum foctyma: uis aBTOPHU3UP. T0JIb30BaTeNei

0) IOoMOoHUTENbHAS TUTEpaTypa

1. benwiif, E. M. YmnpaBnenue npoextamu : koHcrnekT yekuuit / E. M. benwiii, U. b.
PomanoBa. — Capatos : Aii [Tu Op Meama, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-O0ubMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyna: st aBTOpHU3HP. MMOJIb30BaTEINEH. -
DOI: https://doi.org/10.23682/70287

2. botikoBa, M. JI. OcHOBBI yIpaBiieHHsI TIpoeKTaMu : Kypc nekmuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuil rocyIapCTBEHHBI TEXHHYECKHil yHHBEpCHTET, IIOBOJIKCKHIL
rOCyIapCTBeHHBIN TexHoyorudeckuii yauepcuret, 96C ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — TekcT : anmeKTpoHHEIH // DiekTpoHHO-0ndInoTeunas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocryma: Juis  aBTOPH3HP.
M0JIb30BATENEN

3. 3areeBa, JI. A. YmpaBnenue mpoekramu : ydyeOHoe mocoome / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenxk : Jluneukuid rocyaapcTBeHHbIM TexHu4Yeckuil yHuBepcuretr, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : SIEKTPOHHBIA // DIEKTPOHHO-
OnOIMoOTCUHAS cucrema IPR BOOKS : [caitT]. — URL.:

https://www.iprbookshop.ru/101461.html. — Pexxum moctyna: st aBTOPU3HP. MOJIb30BaTEIeH

4. Kuwm, Xenaman YnopasieHue npoekramu. beictpeiii ctapt / XenmmanKuwm ; mepeson HO.
[lmakoBa ; mox penakuueit C. M. HemspectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 c. — ISBN 978-5-93700-066-8. — TekcT : 35eKTpOHHBIN // DIeKTpOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYyIa: JUI aBTOPU3UP. MOJIb30BaTee

5. Knasepos, B. b. Ympasnenue npoekramu. Kelic mpaktuueckoro oOydeHus : ydeOHOe
nocobue / B. b. KnasepoB. — Capatos : Aii [lu Dp Menua, 2018. — 142 c¢. — ISBN 978-5-
4486-0076-0. — TekcT : 21eKTpOoHHBIN // DnekTpoHHO-Oubnuoreynas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyma: it aBTOpU3HP.
10JIb30BaTEIIECH.

6. Jlykmanosa, U. I'. Yopasnenue npoektamu : yaebnoe noco6ue / U. I'. Jlykmanona, A. T'.
Kopones, E. B. HexxnukoBa. — 2-e uza. — Mocksa : M3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3MeKTPOHHBIN // DIEeKTpOHHO-OUOINOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
J0CTyNa: JUIsl aBTOPU3HP. OJIb30BaTeNen

7. Hetoron, Puuapa. Ynpasnenue npoekramu ot A 1o S / Puuapn HeroTon ; mepeBon A.
Kupnuenko. — Mocksa : Anbnuna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0nbmnoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pesxxum moctyna: mis aBTOpU3Up. MOJIB30BATENEH

8. IlaBnoB, A. H. DddextuBHOE ymnpaBieHHE NPOEKTaMH Ha OCHOBe craHaapTa PMI
PMBOK® 6th Edition / A. H. [1aBioB. — Mocksa : JIaboparopus 3nanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 3neKTpOoHHbIH // DnekTpoHHO-0uOnuoTeuHas cucrema IPR



BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyma: mis
aBTOPU3HUP. MOJIb30BATENIEH
9. Vmpasnenue npoekramu : yaednoe nocodue / I1. C. 3enenckuii, T. C. 3umuskosa, . U.

[Momogpko [u gp.] ; mox pemakuumen I. W. Ilomompko. — Kpachosipck : CuOupckuii
dbenepanbublii yausepcuter, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
EKTPOHHBIA // DnekrpoHHO-OMOMMoTeunass cucrema IPR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexxum moctymna: [uis aBTOpU3UP. MMOJIB30BATEIICH

10. lunakenu, A. W. YnpaBieHue mpoekTamMu B JIOTUCTHKE : yueOHoe mocobue / A. W.
MunkeBuu, C. C. KynpsBuesa, T. B. ManbimeBa. — Kazanp : Ka3zanckuil HalMoHaIbHBIN
MCCIIEIOBATENILCKUI TEXHOJOTHUecKuii yHuBepcurer, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — TeKcT : AneKTpoHHBIN // DnekTpoHHO-0nbmmoteynas cucrema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum noctyma: s aBTOpU3HUD.
II0JIb30BATENEN

11. Yopasnenue npoexkramu : npaktukyM / HO. FO. Koctioxun, O. O. Ckpsbun, E. II.
KapaBaes [u ap.]. — Mocksa : Uznarensckuit JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — TekcT : anmeKTpoHHBIH // DnexTpoHHO-0MbOaHoTeuHas cucrema [IPR BOOKS
[caiit]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: mist aBTOpHU3HP.
MI0JIb30BATENEN

8. IlepedeHb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIHOHHOM CeTH
"UnTepHer"

1. XKypuan « DKOHOMHUKa CEIILCKOTO X03siicTBa Poccum» http://www. esxr. ru

2. Kypuan «AIIK: skonomuka, yrpasiaenue» http://www. vniiesh. ru

3. Xypnan «DKOHOMHKA CEIbCKOXO3SUCTBEHHBIX M TepepadaThIBAIOIINX MPEATPUITHII
http://www.eshpp.ru

4.Vupasnenne denepanbHoi CiIy>kObI TOCYAAPCTBEHHOM CTATHCTHKY 1O TIOMEHCKO# 00acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanpHbIi caliT MUHHCTEPCTBA CEIBCKOro Xo3saicTBa PO http://www. mex.ru
6.CupaBouHo-mpaBoBas cucrema «Koncyaprant+» http://www. consultant.ru
7.CrpaBouHo-TipaBoBas cucreMa «['apant» http://www. garant.ru

8.ludposas mnardpopma «Moit OuszHec», opraHu3atop - MHHHUCTEPCTBO SKOHOMHUYECKOTO
passutus P®. TTognepxka B ycnosusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeTonnyeckue yKazaHus UIsi 00y4alOIMXCHA 0 OCBOCHUIO U CLHUIIUHBI
1. OcHoBbl ympaBieHuss npoektamu / ABTopel-coctaButenu: Menseaesa JLb.,
AranutoBa JL.I. / Metoanueckue yKka3aHus M 33/1aHHs JUIs MPAKTHYECKOH paboThl. — TIOMEHb,
I'AY Cesepnoro 3aypainbs, 2022. [DneKTpOHHBIN pecypc].

10. Ilepeyens HHPOPMALMOHHBIX TEXHOJIOT Uil

ND0C Moodle.

11. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCIUNINHBI

IIpn wn3ydenun gucuMIUIMHBL «OCHOBBI YIpaBJIEHHUsS] IPOEKTaAMH» HCIOJIb3YHOTCS
TEXHUYECKUE CpelcTBa 0o0ydeHus (MyabTHUMeIUitHOe oOopynoBanue). Ilpu ureHum mnekuui
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MPEIYCMOTPEHO KCIIOJIb30BAaHUE ABTOPCKHX IPE3CHTALMN, KOTOPBHIC COJCPKAT BU3YATbHYIO
nH(popMaUIo (TEKCTOBYIO, TpaUIECKyI0, TAOIUYHYIO U Jp.).

12.0co0eHHOCTH OCBOEHHS AUCHUIIVIMHBI JJI UHBAJIMUAOB H JUI C OrPAHUYCHHBIMU
BO3MOKHOCTSIMM 3/10POBbS

OOyuenne O0OyJarOmMXCS C OrPAaHUYCHHBIMH BO3MOXHOCTSIMH  3/IOpPOBBSI  IIPU
HEOOXO/JMMOCTH OCYIIECTBIISIETCSl HAa OCHOBE QJaNTHPOBAHHON paboueil mporpammsl ¢
UCTIOJIb30BAHMEM  CIICIUANBHBIX ~ METOJOB OOYyYeHUS M AUJAKTHUYECKHUX MAaTepHasoB,
COCTABJICHHBIX C Yy4YETOM OCOOCHHOCTEH TMCUXO(QHU3UUECKOTO Pa3BUTHUS, WHIWBUIYAJTbHBIX
BO3MOJKHOCTEH U COCTOSIHMS 37I0POBbS TaKHX 00ydaromuxcs (o0ydaromerocs).

B memsax ocBoeHus y4eOHOW TMporpaMMbl JUCHUIUIAHBI HMHBAIMAAMHA ¥ JUIAMHA  C
OTPaHUYEHHBIMU BO3MOYKHOCTSIMHU 37I0POBbsI 00ECTIEYHBACTCSI:

* Ui WHBAJHWJIOB M JIMII C OrPaHUYECHHBIMH BO3MOXXHOCTSIMH 3JI0POBBS IO 3pPEHUIO:
pa3MeIneHne B JOCTYIHBIX Ui 0OyJaromuXcs, SBISIONIMXCS CIENMBIMUA WM CIa0OBHISIINMH,
MecTax M B aJanTHPOBaHHOW ¢dopMe crpaBoyHON HHGOpPMAIMM O PACIHUCAHUU YUEOHBIX
3aHSTH; IPUCYTCTBUE aCCUCTEHTA, OKA3BIBAIOIIETO OOydJalomeMycss HEOOXOIMMYIO MOMOII;
BBIITYCK aJIbTEPHATUBHBIX (JOPMATOB METOIMUYECKIX MaTepuasioB (KPYMHBIH mpudT WM
aynuoaiiniel), wWcmoib3oBaHue Bepcuu caita s cinaboBumamux OBC PR BOOKS u
cnenuanpbHoro  mooOwminpHoro  mpuioxkenuss [PR BOOKS  WV-Reader (mporpammsl
HEBU3YAIBHOTO JOCTyMa K WHGOpMAIMK, NpPeAHA3HAYCHHOW UIsi MOOWIBHBIX YCTpPOWCTB,
paboTtaromux Ha omnepannoHHOW cucreme Android m 10S, KoTopas He TpeOyeT CHeruanbHO
00y4YeHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuto paboTalOT CO CBOUM YCTPOMCTBOM
MPUBBIYHBIM CIIOCOOOM, HCIIOJIb3YS CHElHalbHbIe IITaTHbIE MTPOrPaMMBbI 1711 HE3PSUUX JIIOIEH, C
kotopeiMu IPR BOOKS WV-Reader nmeeT nosHyr0 COBMECTUMOCTH);

* i UHBAJUAOB W JMIl C OTPAaHUYEHHBIMH BO3MOXHOCTSMHU 3[0POBBS IO CIYXY:
HaJJIeXKallMMU 3BYKOBBIMU CPEACTBAMH BOCIIPOM3BeIeHuE NHPOPMAIUY;

* i UHBAIWAOB U JMII C OrPAaHUYECHHBIMH BO3MOKHOCTSIMH 3J0POBbs, HMEIOLIUX
HapyIIEHHUsT OIMOPHO-/IBUTaTENILHOTO amrmapaTa: BO3MOXKHOCTbh OECHpEeNsTCTBEHHOTO J0CTYyMa
oOyuaronuxcs B yueOHbIe TOMEILIEHUS], TyaJleTHbIe KOMHATHI U JIpyrue moMelieHus: kageapsl, a
Tak)Ke NpeObIBaHUE B YKa3aHHBIX  MOMEILECHUSX.

O6pazoBaHue 00y4arOIIUXCS C OTPAHUYECHHBIMU BO3MOKHOCTSIMHU 3JI0POBBSI MOKET OBIThH
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOy4YaIOUIUMUCS, TaK U B OTIEIbHBIX IPYIIaxX WIH B
OTJICITbHBIX OpraHu3aIusX.



[Ipunoxenue 1

MunucTepcTBO HayKu U Beicuiero oopaszoBanus Poccuiickoit denepaunn
OI'BOY BO I'ocynapcTBeHHbIN arpapHblii yHUBepcUTET CeBepHOro 3aypanibs
W HXeHEepHO-TEXHOIOTUYECKU NHCTUTYT
Kadenpa sxonomuku, opranuzauuu u ynpasienust AITK

OOH/I OHEHOYHBIX CPEJICTB

no yueOHo# auciuiuinie OCHOBBI YIIPaBJIeHUS TPOEeKTAMHM

Juist HanpasiieHus noArotoBku 35.03.03 Arpoxumust u arpornoYBoBeicHUE
npoduiib Arpo’KOIOrHYeCKre TEXHOJIOTUN U(PPOBOTO MOJIs

VYpoBeHb BhICIIEro 00pa3oBaHus — 0akaiaBpuat

Pazpaboruuk: goneHt, k.3.H. JI.b. MenBenesa

YTBepKICHO Ha 3aceaHuH Kadeapbl

npoTokoa Ne 5 ot «31» mast 2024 .

3aBetytommit kabenpoi 7 10.B. 3y6apesa

Tromensn, 2024



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
3Tanbl GOPMHUPOBAHKMS KOMIIETEHIIMHA B MPOLIECCe OCBOCHUS TUCHMUILIMHBI

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

OcHoebl ynpaejiieHua npoekmamu

1.Bonpocsl aJ1s1 codeceqoBaHus

1. Pazoen OcHosbl ynpasnenusi npoekmamu

enw, 3anaun kypca. OCHOBHBIE TTOHSTHSI.

Hcropust npoekToB Mupa

Kputepuu ycrexoB v Heyiau MPOeKTa, >KU3HEHHBIA LUKI U (a3bl IPOEKTA, OKPYKEHUE
MIPOEKTa

Y4acTHUKH NpPOEKTa, KOMaHJa IPOEKTa, YIPABJAIOMHN MPOEKTOM. PyKoBOACTBO M
JIMJEPCTBO.

OpranuzalvoHHbIE CTPYKTYpbl TMpoekTa. [locTosiHHAas WM  poJIUTENbCKast
OpraHu3anus

Pemenne mpo6sem. [leperoBopsl, 1em0BbIe BCTPEUH

Crangaptsl 1 HOpMBI. FOpuandeckue (IpaBoBbI€) aCIEKTHI

JKW3HEHHBIN UK OPOEKTa

OcHoBHbI€ (ha3bl )KU3HEHHOTO IIUKJIa MPOEKTa

. UcTopust BOBHUKHOBEHUS AUCLUTIIIMHBI

. OCHOBHBI€ YUACTHUKH TPOEKTHOM JIEATEIHLHOCTH

. OcoOGeHHOCTH yIpaBJIeHHUS MTPOCKTHOM EATETbHOCTHIO

. OcobeHHOCTH yrpaBJeHUs MPOEKTAaMH B Pa3BUTHIX CTPaHAX

2. Pazoen Paspabomka u ynpagnenue uHCmMumyyuoHaibHbIMU NOOCUCMEMAMU NPOeKma

YnpaiieHue IpoeKTOM.

VYnpasiienue npeaMeTHONH 001acTbiO MPOEKTAa.
YnpaiieHue IpoeKTOM 10 BPEMEHHBIM IapamMeTpam
VYnpaiieHue CTOUMOCTBIO ¥ (PHAHCAMU IIPOEKTa
YnpapiieHue Ka4ecTBOM B ITPOEKTE

YnpaBiieHue puckoM B IPOEKTE

VYnparieHue NepcoHalloM B POEKTE

VYnpasrenue KOHGIMKTaMH B POEKTE

VYnpasieHue 6€30MaCHOCTBIO B TPOEKTE
VYnpaBneHne KOMMYHUKALIUSIMU B IPOEKTE
YnpaprieHue nocTaBkaMu U KOHTPAKTaMU B MIPOEKTE
VYnpaBneHue pecypcamu B MPOEKTE

VYrpaBineHue U3MEHEHUSIMU B IPOEKTE

VYnpaBnenue 3anacamu

VYrpaBneHue kauecTBOM

MexayHapoaHble CTaHIapThl KauecTBa
VYrpaBineHue BpeMEeHEeM peain3aliy MpoeKTa



2. Pazoen D¢ gexmusnocms npoexma u e2o oyeHka

31. 3axiI0YNTENIBHBIC TIOJI0KEHUS YIPABICHUS IPOCKTAMHU.

32. UtoroBslil 0TYET O pe3yabTarax paboTel. busHec-uiaH.

33. Ouenka 3¢ pekTHBHOCTH TTPOSKTA

34. Tloka3zaTeneil 5KOHOMUYECKOH 3(h(HEKTUBHOCTH MHBECTHIIMOHHOTO MTPOEKTA

35. OcoOeHHOCTH OMEHKH A(PPEKTUBHOCTH IPOEKTOB C Yy4eToM (PakTOpoB pHCKa U
HEOTIPEIeIIEHHOCTH

36. OcHOBHAs POJIb JIOTHUCTHKH B YIIPABICHUH MMPOEKTAMH

37. CocTaB # CTPYKTypa MPOEKTHBIX PHUCKOB

38. MeTozp! 1 cpeacTBa KaYeCTBEHHOTO aHan3a

39. Habop pa3BuTHe 1 opranu3amnusi padboThl KOMaH/IbI TPOEKTa

40. AHan3 OCHOBHBIX MOTpeduTENel HHPOPMAIIH MTPOEKTa

41. OGecneueHre CUCTEMBI MEHEKMEHTA KaUueCTBa

42. OcHOBHBIE (PYHKIIMH MEHEKMEHTA KauecTBa

43. TIporiecc 3aBepiIeHUs POCSKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OkynaeMocTh IPOEKTa.

KpuTtepuu oueHku:

- OIICHKAa «OTJIMYHO» BBICTABJISIETCS CTYAEHTY, €CJIHM JIaH MOJHBIH, pa3BEpPHYTHIH OTBET Ha
MOCTABJICHHBIM  BOMpPOC, TOKa3aHa COBOKYIIHOCTh OCO3HAHHBIX 3HAaHUW 00 0OBeKTe,
JI0Ka3aTEIbHO PACKPBITHl OCHOBHBIE TOJIOKEHHUS] TEMbl; B OTBETE IPOCIIEKUBACTCS UYETKas
CTPYKTypa, JIOTHYecKas IOCJIeI0BaTENbHOCTh, OTpaXarolias CYyIIHOCTh PAaCKPbIBAEMBIX
MOHATUH, Teopuil, siBIeHH. OTBET H3JI0KEH JIUTEPATYPHBIM SA3BIKOM C HCIOJIb30BAaHUEM
TepMUHOB. Moryr OBITh [JONYIIEHbI HEAOYETHl B OIpPENEICHUM MOHSTHUM, HCIpPaBICHHbIC
00y4aroUMMCsl CaMOCTOSITENILHO B MPOLIECCE OTBETA;

- OIICHKa «XOpOIIO» -JaH IIOJIHbIM, pPa3BEpPHYTHIH OTBET Ha IOCTABJIEHHBIH BOMIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYIIECTBEHHbIE M HECYIECTBEHHbIE MpPHU3HAKU, MPUYUHHO-
ClieICTBEHHbIE CBs3M. OTBET JIOTWYEH, W3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HUCIOJIb30BAaHUEM
TepMHUHOB. B oTBeTe AomyieHsl He3HAUUTEIbHbIE OIIMOKU, HUCIIPaBJIICHHbIE OOYYarOIIMMCS C
MTOMOIIBIO TIPETIOAaBATETIS;

- OLIEHKA «YJOBIETBOPUTEIILHO» - JIaH HEIOCTATOYHO MOJHBIA M HEJOCTATOYHO Pa3BEpPHYTHI
oTBeT. Jloruka M Mocinea0BaTEeIbHOCTh U3II0KEHUSI UMEIOT HapyiieHus. JlomyiieHsl OmnuoKy B
PaCKpBITUU MOHATHH, ynoTpebiaeHun TepMuHOB. OO0yUaronuiicss He cnocoOeH caMOCTOATEIbHO
BBIJICNTUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIE MPU3HAKH M MPUYMHHO-CIECICTBEHHBIC CBS3H.
OOyyaromuiics MOXET KOHKPETH3UPOBaTh O0OOIEHHBIE 3HAHHS, JOKa3aB Ha MpHUMepax HX
OCHOBHBIE TOJIOKEHHUS TOJBKO C TOMOIIBIO TpenofaBarens. PedeBoe odopmieHune TpedyeT
MOIPaBOK, KOPPEKIUU;

- OIICHKA «HEYJOBJIETBOPUTEIHHO» - JIaH HEMOJIHBII OTBET, MPEJCTABIAIOMUNA Cc000i
pa3po3HEHHBIE 3HAHUS MO TEME BOIPOCa C CYIIECTBEHHBIMH OINMOKAMU B OMNpEAETCHUSX.
[IpucyTcTBYIOT (pparMeHTapHOCTh, HEIOTMYHOCTh H3NI0XKeHHsd. OOydaromuiics HE OCO3HAeT
CBSI3b TOHATHUHN, TEOPUH, SIBICHUS C IPYTUMH OOBEKTaMU JUCHHUILIMHBL OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusl M JI0Ka3aTeNbHOCTh H3J0KeHUsA. Peub HerpamotHas. JlomonHUTENbHBIE U
YTOYHSIOIINE BOMPOCHI MPEMNOaBaTelisi He MPUBOAAT K KOPPEKIIMH OTBETa OOYYarolIerocss He
TOJILKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA JPYTHe BOMPOCHI TUCHUTLTUHBI.



2. Tembl pedepaToB

1.Mcroprueckas mocienoBaTebHOCTh CTAHOBJICHHUS IPOEKTHOTO YIPaBJICHHSL.

. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJIUIIMOHHOTO U TPOSKTHOI'O MEHEKMEHTA.
. OCOOCHHOCTH MTPOESKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCHUICKUX YCIOBHUSX.
. OyHKIMU yIIpaBIEHUS POEKTAMMU.

. Merozn! ynipaBlIeHUSI TPOECKTAMHU.

. ®a3bl )KU3HEHHOT'O ITUKJIa TPOSKTa M UX KPATKOE COJICpIKaHUE.

. OpranmuzaniioHHbIC CTPYKTYPHI YIIPABICHUS TPOSKTAMH.

. [lepciekTBBI HCMONB30BaHUS METO/Ia MPOEKTHOrO (pruHaHCHpoBaHus B Poccuu.
. Opranuzanus oduca IpoeKTa.

10. CoBpemMeHHast KOHIIENIINUS MAPKETHHTa B YIPABJICHUH MTPOEKTAMH.

11. MapkeTuHT poeKTa.

12. DxcnepTr3a mpoeKTa.

13. Topru 1 KOHTPAKTHI B YIIPABICHUH MPOCKTaAMHU.

14. YupaeneHue paboTaMu 10 MPOEKTY.

15. MeHemKMEHT KadecTBa IIPOeKTa.

16. Ympasienue pecypcamMu IpOeKTa: yIpaBJIeHNEe 3aKyITKaMH TIPOEKTa.

17. YnpaBlieHre pecypcaMu IPOSKTa: YIIPaBJICHHE OCTaBKaMHU.

18. Ympasienue pecypcamMu IpOeKTa: yIpaBIICHHE 3aTacam.

19. HoBble MeTOIbI YIIPaBJICHUS MaTepUAIbHO-TEXHUYSCKHM 00€CIICUeHUEM — JIOTHCTHKA.
20. dopMHUpOBaHKE B Pa3BUTHE KOMAHIbI IIPOSKTA.

21.0Opranusaius 3QHEKTUBHON AeSITEILHOCTH KOMaH/IbI TPOSKTA.

22. YnpasieHHe IepCOHANIOM KOMaH bl IIPOEKTA.

23. IlcuxomornyecKre acleKThl YIIPaBICHHS KOMAaHI0H MPOEKTa.

24. YnpasicHue KOMMYHHKAIMSIMH ITPOCKTA.

25. CoBpeMeHHBIE METO/IbI YIIPABJICHUS PUCKAMU ITPOEKTA.

26. CoBpeMeHHBIE TPOTrpaMMHEIE IPOIYKTHI B 00JIACTH YIIPABICHUS TPOCKTAMH.
27.YupaBiaeHue pucKaMu IIPOSKTHON ACITEIBHOCTH.

28.CpaBHUTENBHBIE OCOOCHHOCTH YITPABJICHHS IIPOCKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctr yrpapnenus B CIITA.

30.Mcnionp30BaHrEe MPOTPAMMHBIX TIPOAYKTOB B IIPOIIECCE YIIPABICHUS MTPOEKTaMHU.

O 031N b Wb

Bonpocsl k 3amuTre pedepara:

B YE€M 3aKJII0YAETCS aKTyaJbHOCTb TEMBbI?

- KaKOBBI LIeJIb U 33]]a41 UCCIICOBAHMUS?

- YTO MOCIYXUJIO UCTOUYHUKaMU HHPOpMaIuu 1o teme?

- KaKue OTEYEeCTBEHHbIC W/UIM 3apyOexHble y4YeHbIE 3aHUMAJUCh HCCIEIOBAHUEM JAHHBIX
BOIPOCOB?

- YTO HOBOTO BbI Y3HaJM Mpu padoTe Haj pedeparom?

- KaKOBbI OCHOBHBIE BBIBO/IbI I10 TEME MCCIIEIOBAHUS?

Kpurepuu ouenku:

OueHka «3a4TeHO» - BBIMOJIHEHBI Bce TpeOOBaHMS K HANMCAHUIO U 3aluTe pedepara B
COOTBETCTBUU C METOJUYECKHMMH YKa3aHHUSIMH II0 CaMOCTOSITENIbHON paboTte: 0003HaYeHa
npobiema 1 000CHOBaHa e€ aKTyalbHOCTh, CIeTIaH KPAaTKUM aHAIU3 Pa3IUnYHbIX TOUEK 3PEHUS Ha
paccMaTpuBaeMyro MpoOieMy U JIOTHYHO HM3JI0KEHAa COOCTBEHHAs MO3UIUs, CPOPMYITHPOBAHBI
BBIBOJIBI, T€Ma pAaCKphITa, BBIJIEpKaH O00BEM, COONIOACHBI TpeOOBaHUS K BHEIIHEMY
opOpMIICHHIO, JaHBl TPABUIbHBIE OTBETHl Ha JOIMOJIHUTENBbHBIE BOMPOCHL. JlomyckaroTcs
HE3HAYUTENIbHbIE HETOYHOCTH B H3JOXKEHHH MaTepuaia, yOymieHus B  0oQopMIICHHH,
3aTpyJHEHH MPU OTBETAX HA JIOTIOTHUTEIbHBIC BOMPOCHI IIPH 3aLTUTE TNOO0 HEMOIHBIC OTBETHI.

OneHka «He 3a4YTEHO» — WMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TpeOOBaHHWM K
pedepupoBaHuio. B uyacTHOCTH: TeMa OCBEIIEHA JMIIb YaCTHMYHO, JTOMYIICHBI (DaKTUYECKUE



OIMOKU B COJEpKaHWU pedepara WM MPU OTBETE HA JIOMOJHHUTENBHBIE BOMPOCH. Bo Bpems
3al[UThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEMOHUMAaHUWE 3KOHOMHYECKOW mpoOiembl. He
BBIZICpKaH 00bEM pedepara.

3.Bompocel K 3a4éTy

Kommerenius

Bonpocsl

YK-2 - Criocoben
OTIPEACIIATh KPYT
3a/1a4 B paMKax
MMOCTaBJICHHOM LIE/IN U
BBIOMpATh
OTITUMAJTbHBIC
CIIOCOOBI BX
peIIeHHs, UCXOIS U3
JNENCTBYIOLIUX
MIPaBOBBIX HOPM,
HAMECIOIIHIXCS
pecypcoB u
OTPaHUYECHUN

O© 00 ~NOoO O WPk

10

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

. OCHOBHbBIE TPU3HAKHU IIPOEKTA
. OCHOBHBIE CYOBEKTHI YIPABJICHUS B IPOCKTHOH JEATEIHHOCTH

. KitroueBpie ponu B ynipaBiieHUM IPOEKTAMHU
. OcHoBHBIE (ha3bl TPOEKTA

OOBEKTHI yIpaBJIeHUS B MPOCKTHOM ACSITEIILHOCTH

. XapaKTepHUCTHUKA KAaTETOPUH «CTOMMOCTb IPOEKTa»
. Bugsl pecypcoB mpoekra

. CyIIHOCTB yIIpaBJIeHUs pecypcaMM MpPOeKTa

. 3aJ1auu ynpaBJIeHUs pecypcaMy MPOeKTa

. Henu nnanupoBaHus B MPOEKTe

Copnepxanue u nocrpoenue rpaguka ["anra.

DNEeMEHTHI PECYpCHOTO TJIAaHUPOBAHUS B TPOEKTE

CyIHOCTH YIpaBlI€HUsI CTOUMOCTBIO IIPOEKTA

3aaun yrpaBJeHHs] CTOUMOCTBIO MPOEKTa

DNeMEHTHI YIPaBIIEHUS CTOUMOCTBIO IIPOEKTA
XapakTepucTuka O0ro/pKeTa mpoeKTa

JevicTBus npu npouecce KOHTPOJISI CTOMMOCTH MTPOEKTA
MeTo b1 KOHTPOJISI CTOMMOCTH IPOEKTa

XapakTepucTHKa CMETHI POEKTa

[TpoexTHbIE OTpaHUYEHUS

HcTopuueckue 3Tamnbl pa3BUTHS HAYKU «YTIPaBICHHUE MPOCKTAMM
Coneprxanne HauyaaIbHOU (ha3bl IPOEKTa

HcTOYHUKY TPOEKTHOTO (PMHAHCUPOBAHUS

OnTuMu3anus TPOEKTHBIX PEIICHHH

CyIHOCTh METO/]a OCBOCHHOTO 00beMa

Copepxanue (ha3pl IUIAHUPOBAHUS MTPOEKTA

CyIHOCTb )KU3HEHHOTO LIMKJIA IPOEKTa

CrpyKTypa KU3HEHHOTO IIUKJIA TPOEKTa

Conepxxanue (a3pl peaqu3aluu MpoeKTa

CyIHOCTb U 33a4¥ WHULIMALIMH POEKTa

CyIHOCTh TEXHUKO-3KOHOMUYECKOTO 000CHOBAaHUS MPOEKTa
Ponb 1 3amaun pykoBOAUTENS IPOEKTA

enn komaH bl MpOEKTa

KoMmmyHuKanmm B mpoekTe

OcCHOBHBIE 3JIEMEHTBI OM3HEC-TUIaHa MPOEKTa

CyIHOCTh MAPKETHHIOBOTO aHAIN3a B OM3HEC-TIIaHe
Cuctema HHPOPMALIMOHHOTO KOHTPOJIS B IPOEKTE

. CozepxaHue CHCTEMbl MOTHBALMU U CTUMYJIUPOBAHUS KOMaHbI

IIPOEKTa
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. Saﬂaqn IIAaHUPOBAHUS TPOUECCa 3aBCPIICHUA ITPOCKTA




40. CymHOCTh (PyHKIMOHAILHON CTPYKTYPHI YIIPaBJICHUS IIPOCKTOM

41. CymHOCTbh NPOEKTHON CTPYKTYPBI YIIPaBJIEHUS [IPOEKTOM

42. CymHOCTh MaTPUYHOM CTPYKTYpPHI YIIPABICHHUS MPOECKTOM

43. BHeuiHue 1O OTHONICHUIO K MPOEKTY (aKTOphl, MX BIUSHHE HA
POEKT

44. ®akTophl BHYTPEHHETO OKPYXEHHS MTPOEKTA, UX BIIMSHHUE HA IPOEKT
45. Xapakrtepuctuka (HakTOpoB OJNMIKHETO W JATBHETO OKPYXKCHHS
IPOEKTa

46. 3agaun yrpaBieHUS] BPEMEHEM B ITPOCKTE

47. MeTopl KOHTPOJISI KauecTBa MPOEKTa

48 JIMCKOHTHPOBAHHE B IPOCKTE

49. OnpeneneHne Cpoka OKyImaeMOCTH IMPOCKTa

50. /leHe)xHBIE TIOTOKH MTPOEKTA

51. 3agaun KaJleHIapHOTO TUTAHUPOBAHUS TIPOEKTA

52. CymHOCTb MOKa3aTems «9UCTasi TEKyIasi CTOMMOCTB)» MPOEKTa

53. CymHOCTh TOKa3aTeisl «HUHICKC PEHTA0CTBbHOCTH HWHBECTHIIHIY
MpoeKTa

54. CyniHOCTh TIOKa3aTeNsi «kHOpMa PEeHTa0eTbHOCTHY MPOEKTa

55. OmpenenieHue moka3aTess «IUCTasi TEKyIas CTOMMOCTBY TIPOEKTa
56. OnpeneneHue mokazaTens «MHACKC PEHTA0ETbHOCTH MHBECTHUITUN
IPOEKTa

57. Onpenenenne moka3areis «KHOpMa PeHTa0eIbHOCTHY MPOCKTa

58. CymHOCTh OHSTHS «PECYPCHBIN KOH(MIUKT)

59. 3agaun pyKOBOJUTENS NP YIIPABICHUN CPOKAMHU MPOEKTA

60. 3agaun pyKOBOAUTENS MPHU YIIPABJICHUN KAYECTBOM MIPOEKTa

61. IIpumepsl XapakTepUCTUK KauecTBa B MIPOEKTE

62. CymHOCTh HAYYHOU 001aCTH «KBATHMMETPHS

63. ConeprkaHue cTaHaapTa KauecTBa MPOEKTa

64. Metoabl U cpe/cTBa IJIAHUPOBAHUS Ka4eCTBA MPOEKTa

65. ®opMupoBaHUe IJIaHA YIIPABJICHHS Ka4eCTBOM IIPOEKTa

66. 3agauu mporecca  ympaBlIEHHUs pecypcaMu

67. 3agauun ynpaBieHUs TOCTaBKaMU B MTPOEKTE

68. Kpurepuu oneHKH 3QpHEKTHBHOCTH TIPOEKTA

69. Bunbl 0r015KE€TOB ITPOEKTA

70. 3agauum ympaBlieHUS 3aMacaMy MPOEKTa

71. )Kv3HEeHHBIN IIUKJT KOMaHIbI TPOEKTa

72. OmmOKy pyKOBOAMTEINS B YIIPABICHUH KOMaHI0W POEKTa

73. Buapl MOTHBALIMK KOMaH/bI IPOEKTa

74. Onpenenenuie NpUOBUIM OT FKCIUTYaTaI[MH ITPOEKTa

75. Onpenenenye peHTabeIbHOCTH TEKYIIEH e TeIbHOCTH MTPOEKTa

76. XapakTepucTUKa TUIIOB YIIPABJICHUS IPOESKTOM

77. IIpyuuHbI KOH(IUKTOB B POEKTE

78. MeTozbl yperynupoBaHusi KOH(PIUKTOB B POEKTE

79. 3agauu ynpaBleHUs PUCKaMU MTPOEKTa

80. OT uero 3aBUCHUT BEIMYMHA PUCKA




81. IIpu3Haku nmpoekra

82. llenu mpoekra

83. Bubl mpoekToB

84. Conep:kanne CTOMMOCTHOTO MHXHHUPHHTA
85.0ramsl poriecca ynpaBleHUsT PUCKaMH IPOCKTA
86. Pob TOTHCTHKY B yIIpaBJICHUH 3aacaMu

87. OcHoBHBIE (PYHKIIMU PYKOBOJIUTEIS MPOCKTA
88. OcHoBHBIE XapaKTEPUCTHKH KOMaH/IbI
89.Meto/1pI U cpecTBA HISHTH(DUKAIIMU PUCKOB
90. Buel mpOEKTHBIX PUCKOB

Kpurtepuu ouenku:

Il kaJjia oneHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHNS 3aJaHUS PesyabTar

50 - 100 3a4TEHO

meHee 50 HE 3a4YTEHO




