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I[Tpu pazpabotke paboueil mporpaMMbl yueOHOM AUCHUIIINHEL B OCHOBY TOJIOKEHBI:

1) ®T'OC BOmo wnanpasinenuto noarotoBku 35.04.04 «Arponomusi» (ypOBEHb MAaruCTpaTyphl)
YTBEpKIACHHBI MHUHUCTEPCTBOM 00pa3zoBanus 1 Hayku PO «26»utons 2017 r., npukas Ne708

2) YueOHBIN TUTAaH OCHOBHOW 0Opa3oBaTeIbHOM MporpamMmbl  "AIAanTHBHO-TAHAIIA(GTHBIE CHCTEMBI
semiienienus’, onooper YuensiM coBetomM @I'BOY BO I'AY Cerephoro 3aypanbs «27» depainst 2025 T.
[Tpotoxon Ne 9

Pabouas mporpamma y4eOHON AMCHMTUIMHEI (MOAYIs) ofoOpeHa Ha 3aceqaHnud Kadeapsl « IKOHOMHKA,
opranuszanus u ynpasienue AITK» ot «27» ¢espans 2025r. [Ipotokon Ne 2

3aBenyromuii kageapoii '-;',,-‘j 1O.B. 3y6apeBa

Y L~ AW 4

Pabouas nporpamMma yueOHOM TUCITUILTUHBI (MOIYJIS) 0100peHa METOIUIECKONH KOMHCCHUEH HHCTUTYTA
ot «27» despans 2025 r. [Ipotokon Ne 6

[Ipencenarens METOJUYECKOW KOMUCCUM UHCTUTYTA C.M. Karoruna

Pa3paboruuk:

Jlapuonosa H.II., nonent kadenpbl « IkoHOMUKA, opraHu3anus 1 ynpasieHue AIIK», k. 3. H.
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1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUS MO INCHUILIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NMPOrpPaMMbl

Koo WNunukaTtop
- Pesynbrarsl OCTHKEHNS Ilepedens IUIAHUPYEMBIX PE3YIIBTATOB
OCBOCHHUS 00y4yeHMsI 110 TUCLIUIUIMHE
meHyuu KOMIIETEHIIUH
YK-3 Crniocoben NA-1y: 3HAmMp:METO/IbI ITITAHUPOBAHUS
opranu3oBath U | [InaHupyer kKoMaHIHYIO | KOMaHIHOW PabOTHI, pacpeaeeHHs
PYKOBOIUTH paboTy, pacripeensieT | NOpy4eHUH U AeIErUpOBaHUS
paboTtoit HOpYYEHHUS U IOJTHOMOYHH WiIeHaM KOMaH/Ibl,
KOMaH/Ibl, JIEJIETUPYET OpraHM3alK 00CYXK/IEHUS pa3HbIX UaeH
BbIpabaThiBas | MOJIHOMOYHS YJIEHAM Y MHEHUH.
KOMaHIHYIO KOMaH/ibl, OPraHU3YeT | yMemp:IIIaHUPOBATh KOMaHIHYIO
CTpaTeruio JUist | 00Cy»AeHue pa3HbIX paloty, pacrpenesnars HOpy4eHus 1
JOCTUKEHUS uae U MHEHUM. JEJIErUpOBaTh MOJTHOMOYHSI YWIEHaM
IIOCTaBJIEHHON KOMAaH/Ibl, OpPraHU30BbIBaTh 00CYKAECHUE
el Pa3HBIX UAECH U MHEHU.
67140enb:METOJUKAaMH TTAHUPOBAHUS
KOMaHHOW pabOThI, pacrpeaeIeHUs
HOPYYEHUH U JIeNIerupoBaHus
HOJIHOMOYHH YJ€eHaM KOMaH/pbl,
OpraHu3alK 00CYKACHUS Pa3HbIX UaeH
Y MHEHUU.
N-2,, 3HAmMb:METOIbl KOHCTPYUPOBAHUS
Koncrpyupyer CTpaTeruy COTPYJHUUYECTBA U HA €€
CTpaTeruo OCHOBE OpraHU3aly padoThl KOMaHIbI
COTPYAHHUYECTBA U HA JUIsL JOCTHXKEHMSI TOCTABICHHOM 1IeIH.
€€ OCHOBE OpPraHU3yeT | yMemp:KOHCTPYUPOBATh CTPATETHUIO
paboTy KOMaH/IbI JUIs COTPY/ZHUYECTBA U HA €€ OCHOBE
JOCTHXKEHUS OpraHU30BBIBATh PA0OTY KOMaH bl JIIs
MIOCTABJIEHHOW LIEJIH. JOCTHUKEHUS TIOCTaBICHHOM 1IEIIN.
61a0emb:METOTMKON KOHCTPYUPOBaHUS
CTpaTEruy COTPYIHUYECTBA U Ha €€
OCHOBE OpraHM3aIiy paboThl KOMaHIbI
JUISL JOCTHKEHUS TIOCTaBJICHHOH LIETH.
OIIK-6 | Cnocoben -1 onk-6 - 3HAMb:METOIBI YIIPABIICHHUSI
YIIPaBIATh ITpumeHnsieT MeTobI KOJUIEKTUBOM JIJISl JOCTHKEHUS
KOJUIEKTUBaMH | yIIpaBJICHUS MTOCTABJICHHBIX IIeJIEH.
Y OPraHMU30BaTh | KOJUIEKTUBOM JJIs YMemb:TIPUMEHITh METO/IbI YIIPABIICHUS
MIPOLIECCHI JOCTHXKEHUS KOJUIEKTUBOM JJIs1 IOCTU KEHHUSI
IIPOU3BOJICTBA | IOCTABJIEHHBIX LIEJEH. | IOCTABJIECHHBIX LIEIEH.

é1a0emp: METOIAMH YIIPaBJICHUS
KOJUJIEKTUBOM JUTS JOCTHKEHUS
MOCTAaBJICHHBIX LIEJIEH.




NJI-2 onk-6 - 3Hambp:cTpaTeru GUPMBI KaK OCHOBY

Hcnons3yer cTparernu panoHaIbHON OpraHU3aliy MIPOLIECCOB
(UPMBI KaK OCHOBY TPOM3BO/JICTBA.

paIroHaNIbHON YMEn b UCTIONb30BaTh CTPATEruH (QUPMEI
OpraHM3alMy IPOUECCOB | KaK OCHOBY pallMOHAJIILHOM OpraHu3aluu
IPOM3BOJICTBA. TPOIIECCOB IIPOU3BOACTBA.

671a0emb:HaBbIKAMU HCIIOJIb30BAHMS
cTpaTeruu GUPMbI KaK OCHOBBI
palMOHaIBHOM OpraHu3aluy MPOLECCOB
MIPOU3BO/JICTBA.

2. MecTo TUCUMILIMHBI B CTPYKTYpPe 00pa30BaTeILHON NPOrpaMMbl

JlanHasi QUCHUIUIMHA OTHOCUTCA K broky [ o0s3aTenpbHONM dYacTH 00pa3oBaTeNbHON
IPOrPaMMBI.

JList u3y4eHusl TUCIUTUTMHBI HEOOXOTMMBI 3HAHUS B O0JIACTH: YIIPABJICHUS IPOCKTAMH.

CrpaTterndeckuii MEHEDKMEHT  SIBISICTCSl  MPEALISCTBYIOIMIEH  NUCUUIUIMHON IS
JUCITUTUIMHBI TEXHUKO - YKOHOMUYECKOE 000CHOBAHHE MTPOCKTOB.

JucnunnmHa u3ydaercs Ha 1 Kypce BO 2 ceMecTpe MO O4YHOM U 3a04HOM (popmax
00y4eHwUsI.

3. O0beM AUCHHMILUINHBI U BBl y4eOHOH padoThl
OO61mas TpyA0eMKOCTh AUCHHUIUIHHBI cocTaBisieT 108 yacoB (3 3a4eTHBIE €IMHUIIBI).

Bun yuebHoit paboTbl ®dopma 00yueHust
OYHas 3a049Has

AyIuTopHBIe 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlekunoHHOTO THITA 10 4
CeMHHapCKOTo TUTIA 20 10
CamocrosiTesibHasi padoTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKInH, 39 -
MOATOTOBKA K 3aHATUSIM 70
CaMocTOosITeThHOE H3YYCHUE TEM 3
KoHTtposbHble paboThl - 14
Pedepar 26 -
Jenosas urpa «Pa3paboTka u peanuzanus 10 10
cTpareruu GupmeD»
Bua npomexxyTouHOM aTTecTaluu: 3aueT 3auer
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3a4ETHBIX €IMHHUII 3 3

4. Conepsxkanue QM CHUIITHHBI
4.1. Conep:xanue pa3iejoB IMCHUILIMHBI

Ne HaumenoBanue pazziena Coneprxanue pasjena
/1 TV CITATIIIMHEBI
1 2 3
1. CymtHOCTh M1 OCHOBHBIE CymHOCTh ©  BHIBI  CTPATErHYECKOTO  YIPaBJICHUS.
MTOHSATHUS Omnpenenenue OuzHeca: (GOPMUPOBAHWE MUCCHH, BHJICHUS,
CTPATETUYECKOTO CTPATeTUYECKUX IeJIeH M CTpaTerny opraHu3aiuu.|urmoBbie




MEHEKMEHTa CTpaTeruu: KJacCUpUKalMsg U  YCIOBUS IPUMEHEHUS.
BHenHsAs 1 BHYTpEHHSS cpefia OpraHu3aIii.

2. Crparernyeckuii aHanu3 | Merojpl aHanu3a B CTPATErMYECKOM YIpaBJIEHUU. AHaIM3
Cpelbl ¥ CTpaTerun BHYTpEHHEH  Cpeiapl W CTPAaTeTHYECKUX  PEcypcoB
OpraHu3aluHy. opranusaiuu.  CTpaTermueckuii  aHain3  (PUHAHCOBOIO

IIOTEHIMaa opraHu3anui. MeTonbl aHanu3a BHEIIHEN Cpebl
opraHuzanyi. MeToJpl KOMIUIEKCHOIO aHajiu3a BHEIIHEH U
BHYTPEHHEH CpeJibl OpraHu3aliu.

3. dopmupoBaHue CoBpeMEHHbIE MOJIENHU CTPATETUUYECKUX YIPABICHYECKUX
CTpaTEruYeCcKux peueHui. KomanHas crparerus, crparerus
JIbTEPHATUB U COTPYZHUYECTBA U CTpaTerust YIpaBJIEHHUs KOJJICKTHBAMH.
peanu3anus CTpaTeruy. Crparernyeckue  pemieHMs B  YCIOBHAX  pUCKA |

HeoIlpe/ielIeHHOCTH. BbIOOp anbpTepHatuB U pa3paboTka
CTPATETNYECKUX IIJIAHOB Pa3BUTHA. YIIpABICHUE pealln3anuen
CTpaTerum.
4.2. Pa3zgennbl IMCHUILIMHLI U BUABI 3aHATHH
ouHast (hoopMa oOyUeHUs
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/1 JVCIUATUTHHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | CymHoCTb U OCHOBHBIE ITOHSITHS 2 6 26 34
CTPaTErM4ecKoro MeHePKMEeHTa
2. | CTparernyeckuii aHaJIu3 cpebl U 6 8 26 40
CTpaTerHH OpraHU3alNH.
3. | ®opMupoBaHHUE CTPATETHICCKUX 2 6 26 34
IbTEPHATHB U pPeaTn3anus
CTpaTerum.
HUroro: 10 20 78 108
3aouHas popma oOyyeHHs
Ne HaumenoBanue paziena Jlexumonnoro | CeMUHAapCKOTO CP Bcero,
n/n JMCLUTUIMHBI TUIA TUIA 4acoB
1 2 3 4 5) 6
1. | CymHOCTb U OCHOBHBIE OHSATHS 1 2 30 33
CTPATETHYECKOT0 MEHEeDKMEHTA
2. | CtpaTerndeckuii aHaIu3 Cpebl U 2 6 34 42
CTpaTeruy OpraHu3alLuy.
3. | ®opmupoBaHHE CTPATETHUECKUX 1 2 30 33
aJIbTEpPHATHB U peatu3anus
CTpaTeTHH.
Hroro: 4 10 94 108
4.3. 3aHATHS CEMMHAPCKOI0 THNA
Ne Ne paszena TpynoemkocTsb
/11 Tema (gac)
JUCLIUTUTMHBI
OYHasi | 3a04Has
1. 1 CyniHOCTh ¥ BUJBI CTPATETUYECKOTO YIIPABJICHHUS. 2 1
2 1 Onpenenenue O6usHeca: (I)OpMI/IpUOBaHI/Ie MUCCHH, 5 i
BUJICHUSI, CTPATETHUECKUX TeJIeH U CTpaTeTul




OpraHu3aIyH.

TunoBsle crpareruu: kiaccuukanus U YCIOBUS
IIPUMEHEHHS.

JenoBas urpa «Pa3paboTka u peanusanus CTpaTeruu
(bupMBbI»

AHau3 BHYTpEHHEH Cpeapl U CTPAaTerM4eCKHUX
pecypcoB opranuzanuu. CTpaTernyecKuil aHaJIN3
(MHAHCOBOTO NOTEHIIMAIA OPTaHU3AIUH.

Mertonpl aHal3a BHELIHEW Cpeabl OpraHu3allyH.
MeTtonsl KOMIUIEKCHOTO aHajW3a BHEIIHEHX WU
BHYTPEHHEHN CpeJibl OpraHu3allui.

KOMaHZ[HaSI CTparerusd, CTparerud COTPYAHHYCCTBA
U CTpaTCrusa ynpasJICHHA KOJIJICKTHBaAMU.

Bri6op anpTepHaTUB M pa3paboTKa CTPaTErH4YecKUX
IUIAHOB ~ pa3BUTHUS.  YIPABICHHE  pealu3alucil

CTpAaTCTUn.

Uroro: 20 10

4.4. YueOHble 3aHATHS, Pa3BHBaKOIIHe y 00y4alOIIUXCH HABBIKH KOMAHJIHOW padoThl,
MEKJIHYHOCTHbIe KOMMYHHMKALIMHU, IPUHATHE PelIeHU, JUAepPCKUe KayecTBa

Ne | Homep Merton oOyueHus Ornucanne Merona oOydeHus
/Tl | TEMBI
1 5 HenoBas urpa «Pa3paborka wu | [IpoBenenue npeaycMaTpuBaert:

peanu3anusi CTpaTeruu GUPMbD».

1 .I/I3yquI/Ie TCOPCTUUCCKOTO  MHHHUMYMaA,

B xoJe MIOATOTOBKH U | He00X0IMMOrO JUIs BBITIOJTHEHUS
IIPOBEACHUS Pa3BUBAIOTCS | IPAKTHUYECKOTO 3aJ[aHHUS;

HaBbIKM  KOMaHJHOW  paboThl, | 2.Meronuka npoBeieHus;

MEXJINYHOCTHBIX 3.CucHapuii, pacKpbIBalOIMN CHUTYyalHIo,
KOMMYHHUKAIH, JUIEPCKUX | IPUBEIIIYI0O K  mpoOjeme,  KOTOPYIO
KAa4yecCTB. HE00X0/IMMO PEUINTb.

4.5. llpumepHasi TeMATHKA KYPCOBBIX POEKTOB (pPadoT) - ne npedycmompeno OIIOII.

5. Opranmu3anusi CaMoCTOSATEeIbHOH PadoThI 00yUAIOIIUXCS M0 JUCIHUIIINHE

5.1. Tunbl caMOCTOATEIBLHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTe/ILHOMH padoThI dopma 00ydeHuUsI Texymuii KOHTPOJIb
OYHasl 3a04Hast

[TpopaboTka MaTepuana JeKInH, 39 - TECTUPOBAHUE
MOATOTOBKA K 3aHATUSIM 70
CaMoCTOSTEThHOE N3YYCHUE TEM 3 cobecenoBaHme
KonTtposbHble paboThl - 14 3ammTa
Pecdepar 26 - 3alInTa
Henosas urpa «Pa3paboTtka u 10 10 TECTUPOBAHUE
peanu3anus cTpaTeruu GUPMBI»

BCETO YaCOB! 78 94

TroMeHb

5.2. Y4eOHO-MeToquYeCKHEe MATePUAIbI IJIsl CAMOCTOAITEILHOW PadoThI:
1. Copokuna, T. . Crparernueckuit meHemxMeHT: ydyeOHoe mocodue / T. M. Copokuna. —

I'AY Cesepnoro 3aypanbsa, 2021. — 151 c.— Texkct: 3nekTpoHHbIH // JlaHb:

ANEKTPOHHO-OMOMMoTeynast cucrema. — URL: https://e.lanbook.com/book/208412 (mara




obpamienns: 06.05.2023). — Pexxum gocTyma: s aBTOPHU3. MOJb30BaTeIeh. [DICKTPOHHBIM
pecypce].

2. Crparernueckuid MeHeUKMEHT / ABTOp cocraButenb: JlapuonoBa H.II. / Meroauueckue
yKa3aHHsI K BBIMOJIHEHHIO KOHTPOJIBHBIX Pa0dOT JUIsl CTYACHTOB 3a049HOM (hOpMBI O0YUEHHUST BCEX
HarpasieHui moaroroBku — Tromenb, ['AY CesepHoro 3aypanbs, 2023. — 21c. [DneKTpOHHBIN

pecypc].

3. Pa3paborka u peanusanus crtpareruu (upmbl. JlenoBas urpa mno kypcey «CrTpaTernueckuit
MeHeKMEHT» / ABTOp coctaBuTenb: Bacun C.M. /Y4yebHo — metoaudeckoe nmocooue — Ilensa,
III'TIY um. B.I'. Benunackoro, 2010. — 39c.

5.3. Tembl, BHLIHOCHMbI€ HA CAMOCTOSITEJIbHOE H3yUeHHe:
Pa3I[eJI IICYH_[HOCTL U OCHOBHBIC TOHATUSA CTPATCTHYCCKOI'0O MCHCIPKMCHTA.
1. Crparerndeckoe IuIaHUPOBAaHKE U MAPKETHHTOBBIH MTOJIXO0]] K YIIPABJICHUIO (UPMOIA.
Paznen 2:Ctpaternueckuii aHalu3 cpeibl U CTPATETUH OPraHu3alllu.

1. Crparerust ”HBECTULIMOHHOM AESITEILHOCTH.
2. Ctpaterusi BHEIIHEAKOHOMUYECKOH 1€ TEIbHOCTH (PUPMBI.
Paznien 3:dopmupoBaHue CTpaTErMueCKUX albTEPHATUB U peau3alysi CTpaTeruu.

1. KoHuenuust KOHTPOJUIMHIA B CUCTEME YIPABJICHUS PeaTN3alii SKOHOMUYECKON CTpaTeruu
HPEATPUITHS.

5.4. Tembl pedepaToB:
1. [lepexoa OT METOJOB JOJITOCPOYHOTO IUIAHUPOBAHUS K CTPATErMUECKOMY YIPABICHUIO —
HE00X0/IMMOE YCIIOBUE JIJIsl BBDKUBAHUS U Pa3BUTUS (PUPMBI.
2. Poccuiickue 0COOEHHOCTH SBOJIOLMHM 337a4 U METOJOB CTPATErM4YECKOro YIpaBICHUS
IIPEIIPUATHEM.
3. Crparerus aHanu3a u (opMHpOBaHMS KOHKYPEHTHOro mpeumyliectBa B Poccun
MIEPEXOTHOTO NEPUOJIA.
4. llenr u mpoOnembl CO3AaHMS AHATUTHYECKUX IIEHTPOB CTPATETMYECKOro pa3BUTHUS Ha
npennpusaTusx Poceun.
5. ®opMHUpoBaHUE MHUCCHUU M pa3paboTKa HEpapXUUYECKOW CTPYKTYphI LENEeH POCCUHUCKUX
NPEeNPUATUN U OPTraHU3aIUN.
6. Mertonpl aHaiM3a BHEUTHEH CpeNbl OpPTaHM3allMd W MEXAHU3MBI PEryJsIpHOTO cOopa u
00paboTKM cTpaTernyeckor nHMOopMaIuy.
7. Pa3paboTka mnporpammbl CTPATErMUYECKOrO pa3BUTHUS MpEeANnpusiTdus (Ha mpuMepe
npeanpustus Poccun).
8. BpImonHeHHEe W KOHTPOJb HPOrpaMMbl CTPATETHUYECKOIO DPA3BUTHUS MpPENNpHsITHs (Ha
npumMmepe npeanpuarus Poccun).
9. Pa3zpaboTka mporpamMM CTPaTErMYECKOTO Ppa3BUTHS MPEANPHUSATHI: 3amaJHblii ONBIT U
BO3MO>KHOCTB €T0 MCIIONIb30BaHus B Poccun.
10. Omnenka NpUBIEKATEIbHOCTH PHIHOYHOIO CErMEHTAa M TO3UIMOHUPOBAHUE OTIEIbHON
OpraHH3aIiH.
11. Pa3zpaboTka cTpaTerui MHHOBAIIMOHHOTO Pa3BUTHS MTPEIIIPHUSITHSL.
12. Pa3paboTka cTpareruu AuBepcU(pUKALUU PEANPUATUS B POCCUICKUX YCIOBUSX.
13. Pa3zpaboTka nporpaMmMbl U3MEHEHHUS CTPATETMH OPraHU3alliu U €€ PECTPYKTYpPHU3aLUH.
14. Ctparerus OTKayky KanuTaia U JUKBUAALMU PEANPUATHS B POCCUMCKUX YCIOBHSIX.
15. Pa3zpaboTka (pyHKIIMOHAIBHBIX CTpaTeruii PUPMbI: 0COOEHHOCTH POCCUNCKUX YCIOBUH.
16. Pa3paboTka KOPIOPATUBHBIX CTPATETUil (PUPMBI.
17. OpraHuzalmoHHas CTPYKTypa W CTpaTerusi pa3BUTUS (UPMbL: TpeOOBaHUS U MYTH
JOCTHUKEHUS B3aHMHOT'O COOTBETCTBHSI.



18. TexHonoruu ymnpaBiaeHUS W3MEHEHMSIMM B OpraHuM3allud U IYTH yCTPaHEHUS
COIIPOTHUBIICHUS.

19. Crparernueckoe ynpaBJIeHUE NPEIIPUITHEM B  YCIOBHUSX HEONPEAEIEHHOCTH,
00yCJIOBIEHHON HECTaOMIBHOCTHIO MAaKPOIKOHOMMUYECKHX, MOJUTHUECKHUX M COLMAIbHBIX
(baKTOpPOB OKPYKEHHS.

20. ®opmHpOBaHUE COLMAIBHO-OPUEHTUPOBAHHON CTpaTeruu pa3BUTHS HKOHOMHKH —
HE0OXOMMOE YCIIOBHE BRKMBAHUS U PA3BUTUSI TOCYIapCTBA (PETHOHA).

21. IIpobGsiema norcka KOMIPOMHCCA MEKAY CHHEPTU3MOM U THOKOCTBIO CTpAaTEeTruil pa3BUTHS
OpraHH3aIiy.

22. Opranu3aiyoHHas CTpPyKTypa U OpraHU3allMOHHAs KYJIbTypa Kak 0ObEKT CTPaTern4ecKUx
U3MEHEHUN: 0COOEHHOCTH MPOEKTUPOBAHMUS.

23. CoOTBETCTBHUE IVIABHBIX LI€JE€H OpraHM3allui U MHTEPECOB IEPCOHAIa Kak He00X0AuMoe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI.

24. Anamu3 >(QQEKTUBHOCTH CTPATErMUECKUX IPOEKTOB M CTpaTerus (HOpMUPOBAHMS
nopTdenst OU3HECOB.

25. Pa3paboTka aHTHUKPU3MCHOW MPOrpaMMbl Ha TPUMEPE KOHKPETHOTO POCCHMCKOTO
HPEIIPUITHSL.

26. [IpobGiiema «uepHOI IBIPBI» POCCUICKOIO MEHEPKMEHTA, IIyTH U CIIOCOOBI €€ peleHusl.
27. llenoBas cTpaTerusi Kak MOCTOSTHHO BOCIIPOU3BOIMMBIN TTPOLIECC.

28. Ctparerus noBejieHus1 pUPMBbI Ha PHIHKE JIEHET U LIEHHBIX OyMar.

29. KonHuenmusi KOHTPOJUIMHTA B CHUCTEME YIPAaBJICHUS pealu3alii 3KOHOMHYECKON
CTpaTeruy MpearpusTus.

30. Io3umoHnpoBaHNE KaK HHCTPYMEHT PEaM3alfy CTpaTeruul TuddepeHIraniu.

31. Crparernueckoe mIaHUPOBAHUE U MAPKETUHTOBBINA MOJXO0/ K YIIPaBIEHUIO (GUPMOH.

32. Ctparerus B3auMoIeHCTBHS (DUPMBI C PHIHKAMH ITPOU3BOICTBEHHBIX PECYPCOB.

33. Crparerusi CHUKEHHs TPAHCAKLIMOHHBIX U3/IEPIKEK.

34. Ctparerust BHEIIHEAKOHOMHYECKOW I TETHbHOCTHA (DUPMBI.

35. Crparerusi CHUKEHUS IPOU3BOACTBEHHBIX 3aTpar.

36. CtpaTerust ”HBECTULIMOHHOM ESITEIILHOCTH.

37. Ctparerusi CTUMYJIMPOBAHHUS [IEPCOHAIIA.

38. Ctparernueckas CerMeHTallMsl BHEITHEW U BHYTPEHHEH cpebl.

39. Ctparernueckoe ynpaBJIeHUE MapKETHHIOM.

40. ®opmupoBaHUE CTPATETUYECKUX L€ U CTPATEeruy MPEeANPUATHSL.

41. Crparerust npeANnpuUHUMATENILCTBA IPU YCIOBHUHM XOPOILIEro CIpoca Ha MPOAYKIHIO (Ha
npuMepe KOMMEPYECKOro  MPEeanpHusTHs — TMPOU3BOAMUTENS TOBAPOB  HAPOAHOIO
noTpebneHus).

42. Crparerus ynpaBieHUs HHHOBAIMOHHON QpUpPMOIi.

43. @opMHUpOBaHUE CTPATETUN HAYYHO-TEXHUUECKOTO Pa3BUTHSI HA YPOBHE OPraHU3aLINN.

44. Crparerusi KOHKypEHIIMU Ha TOBAPHOM pPbIHKE.

45. Crpaterusi BIUSHUS HayYHO-TEXHHYECKOTO pa3BUTHS Ha TMOTPEOHOCTb B TPYJIOBBIX
pecypcax.

46. KoMno3u1us KOHKPETHBIX CTPATErui B CTPATErMI0 KOMIIAHHUH.

47. Ctpaterusi KOHBEPCUHU AESATENbHOCTH MPEAPUATHS.

48. CtpaTerust pa3BUTHUS CUCTEMBI YAOBJIETBOPEHUS MOTPEOHOCTEH.

49. Crpaterust KOHKYpEHIIUHA ¥ KOONEPALMH IIPU CO3JaHUN HOBOM MPOAYKIUU U TEXHOJIOTHUU
(HOBOBBEIICHMIA).

50. CrpaTerus MOTHBaLMU TPyAa.

51. JocTukeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTerndyeckas 1eib (GUpMBI.

52. MapkeTuHr KaKk HHCTPYMEHT (hOpPMHUPOBAHUS CTPATETUU (PUPMBI.

53. Crparerusi IOBBIIIEHUS Ka4yeCTBAa TOBapA.

54. Pa3paboTKa CTpaTernuecKoro ynpaBieHIECKOTO PEIICHHUS.

55. Crparerus pecypcocOepeReHusl.



6. @OoHA OLEHOYHBIX CPEACTB /UIS1 NPOBEJAEHHS MPOMEKYTOYHOH AaTTecTAlMH
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeuyeHb KOMIETEHIHIi W OIEHOYHBIE CPEACTBA HWHIMKATOPA JOCTHKEHUS
KOMIIeTeHIIU I

Koo Nupukarop [lepeueHb mIaHUPYEMBIX PE3yJIbTATOB HaumenoBanue
Komne- JOCTHUKEHUS 00y4eHus 10 TUCLUIINHE OLICHOYHOI'O
menyuu KOMIIETEHIIUH cpencTaa
YK-3 Na-1.. 3Hamb:METOABI TTTAHUPOBAHUS Tect

[1nanupyer KOMaHIHON pabOoThI, pacpeIeIeHUs
KOMaHAHYIO [OPYYEHUH U J1€JIETUPOBAHUS

paboty, [TOJIHOMOYMH 4JIeHaM KOMaH/Ibl,
pacnpenenser OpraHu3ay 00CYKACHUS Pa3HbIX HIeH
MOPYYECHUS U 1 MHEHUU.

JIEJIETUPYET yMemsb:11aHUPOBATh KOMAHIHYIO
MTOJIHOMOYUS paboTy, pacrpenessTh IOPYUCHHS U
YieHaM KOMaH/bl, |[I€JerupoBaTh OJIHOMOYUS YJIEHAM
OpraHu3yeT KOMaH/Ibl, OPTaHU30BBIBATH OOCYKICHHE
o0cyxaeHne pa3HbIX UAEH U MHEHUH.

pa3HbIX UJIEH U 671a0emp: METOANKAMU [IJIAHUPOBAHUS
MHEHHH. KOMaHJAHOU paboThl, pacpeesIeHUs

MOPYYEHUH U JIeJIeTUPOBAHUS
[MOJTHOMOYHH WIeHaM KOMaH/Ibl,
OpraHu3aIi 00CYKICHUS Pa3HBIX HaeH

1 MHEHUU.
Na-2.. 3Hamb:METOIBI KOHCTPYUPOBAHUS Tect
KoncTtpyupyer CTpaTeruy COTPYAHUYECTBA U HA €€
CTpaTeruro OCHOBE OpraHM3aIK pabOThl KOMaHIbI
COTPYIHHYECTBA U |1l JOCTUKEHUS IOCTABJIEHHOW LIEIIH.
Ha €€ OCHOBE yMen b KOHCTPYUPOBATh CTPATETUIO
opraHu3yer paboTy [COTpYIHUYECTBA U HA €€ OCHOBE
KOMaH/bI IS OpraHU30BBIBATH PA0OTY KOMaH/IbI JIJIs
JIOCTHKECHUS TOCTHKEHUS TTOCTABIICHHOM 1IEJIH.
ITOCTaBJICHHOMN 61a0emb: METOANKON KOHCTPYUPOBAHUS
LETIH. CTpaTEruy COTPYAHUYECTBA U HA €€

OCHOBC OpraHu3aluu pa6OTLI KOMaH/bI
JTJI1 TOCTHXKCHU A IMOCTaBJICHHOM IICIIH.

OIIK-6 | UJ-1 onk-6 - 3HAMb:METO B YIIPABIICHUS Tecr
[Tpumensier KOJIJICKTHBOM JIJISl TOCTHXKEHUS
METO/IbI [MOCTABJICHHBIX LIEJICH.
yIpaBJICHUS yMempb: IPUMEHSTh METO/IbI YIIPABJICHUS
KOJIJICKTHBOM JIJISL  [KOJUIEKTHBOM JUJIS TOCTHKEHUS
JOCTHOKEHUS [MOCTABJICHHBIX IIEJICH.
MOCTaBJICHHBIX 61a0€mb: METOIaMH yIIPaBJICHHUS
ENeH. KOJIJICKTHBOM JIJISl TOCTH)KEHUS

[OCTaBJIEHHBIX LEJIEH.




NJI-2 onk-6 - 3Hamp:cTpaternu GUPMBI KaKk OCHOBY Tect
Hcnone3yet [palioHaIBHOM OpraHU3aliy MPOLECCOB
CTpaTeruu GUPMBI [IPOU3BOJCTBA.
KaK OCHOBY yMempb:rcnionb30BaTh cTpaTeruil GUPMBI
panroHaNbHOM KaK OCHOBY palldOHAJIbHON OpraHu3aluu
OpraHu3alyu [IPOLIECCOB IIPOU3BOJCTBA.
HPOLECCOB 671a0€mb:HaBbIKAMU HCIIOJIb30BaHUS
IIPOM3BOACTBA. cTpaTeruu GUPMBI KaK OCHOBBI
paLlOHaIBHOM OpraHU3aluy IPOLECCOB
MIPON3BOACTBA.

6.2. IlIkaabl oLeHNBAHNSA

IIkana omeHUBaAHUSA TCCTHUPOBaHUS HaA 3a4Y€TC

% BBINOJHEHUSA 3aJaHUS Pe3yabTar
51 -100 3a4TEHO
meHee 50 HE 3a4TEHO

Ikana oueHUBaAHUA 3a4Y€eTa

Orenka Onucanue

JleMOHCTpUpYET 3HaHHE B 00JaCTU CTPATETUYECKOr0 MEHEKMEHTA. [ paMOTHO
uznaraer Matepuasn. OTBeyaeT Ha BCE BOIPOCHI. BBINOJIHAET CUTYallMOHHYIO

3auTeHo
3agady. JlomyckaroTcsi  HE3HAUWUTENbHbIE  HETOYHOCTM  IPU  OTBETE,
HE3HAYUTENbHbIC 3aTPyAHEHUS pU HOPMYIUPOBAHUM OTBETA.
JleMOHCTpUpYEeT  OTCYTCTBHME 3HaHUS B  OONACTH  CTPATErHYecKoro
MEHE/DKMEHTa, IMporeccoB. He oTBeuaeT Ha BOMPOCHI 3a4ye€THOro Owusera, He
He 3auteno

pemacT HWJIM HEBCPHO PCIIACT CUTYAIIMOHHYIO 3aJayy. He otBedaer Ha
AOMOJTHHUTECIIBHBIC BOIIPOCHI IO ITpOrpamMme.

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIH HHbIE MATePHAJIbI:
YkazaHbl B IpUJIOKEHUH 1.

7. TIlepeyeHb OCHOBHOW W JOMOJHUTEJILHON Y4eOHOIl JUTEepaTypbl, HEOOXOAUMOI
JJIS OCBOCHM S JUCUMILIMHBI

a) OCHOBHasI JIMTEPATypa

1. bymyeBa, JI. 1. TeopeTuueckre M NPAaKTUYECKUE ACMEKThl CTPATETMUYECKOIO YIpaBJICHUS
opranuzaiuei : yue6Hoe nocodue / JI. M. bymyeBa. — CeiktbiBKap : CI'Y um. ITutupuma
Copokuna, 2021. — 71 c¢. — ISBN 978-5-87661-656-2. — Tekcrt : anekTponHbiii // Jlaus :
aNeKTpOoHHO-OnbIMoTeynas cucrema. — URL: https://e.lanbook.com/book/290213

2. I'pummna, C. A. CoBpeMeHHbBIE KOHIICTIIIUN MEHEPKMEHTA: CTPATerHYeCKUii MEHEPKMEHT :
yuebHo-MeToudeckoe nmocodbue / C. A. I'pummna. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : ayeKTpoHHBIN // JIaHb : 3NEeKTPOHHO-OMOIUOTEYHASI CHCTEMA.
— URL.: https://e.lanbook.com/book/253667

3. HNanmnkuaa, 0. B. CTparerndeckuii MeHEDKMEHT : yaeOHO-MeToudeckoe nocoodue / 0. B.
Haaunkuna, A. O. SxoBmeBa. — MockBa : PTY MHUPDOA, 2021. — 82 c.— Tekcr:


https://e.lanbook.com/book/290213

ANIEeKTpOHHBIN /  JlaHb : 3JIEKTPOHHO-OUOINOTEYHAS CUCTEMA. — URL:
https://e.lanbook.com/book/176558

. Knaseyn, U. JI. Crparernueckuii MeHepkMeHT : yueOHoe mocooue / WM. JI. Kmaseyn, . A.
Kinascyn. — HoBocubupck : HI'TY, 2022. — 115 ¢c. — ISBN 978-5-7782-4675-1. — Tekcr :
aNeKTpoHHBIN //  JlaHb : AJIEKTPOHHO-OUOTHOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/306365

. Jlesymkuna, C. B. Ctpaternueckuii MeHeDKMEHT : yueOHoe mocobue / C. B. JleBymkuna, 1.
I'. CBucrynoBa. — CraBponoisib : CT['AY, 2020. — 102 c¢. — Texkcr : anexkTpoHHbIi // Jlans :
3JIEKTpOHHO-O0MOIHoTeuHas cuctema. — URL: https://e.lanbook.com/book/245909

. OxotaukoB, U. B. Crparerndyeckuii MEHEIDKMEHT M YIpaBJIeHHWE M3MEHEHUSIMH : y4eOHO-
MeToaudeckoe nmocodue / U. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekcr : anekTpoHHbIH // JIaHb : 3JIEKTPOHHO-OMOJIMOTEYHAsT CHUCTeMa. —
URL: https://e.lanbook.com/book/269252

. PomamoBa, U. b. Ctparernueckuii MEHEKMEHT M YIIPABJICHUE U3MEHEHUSIMU B OpPraHU3aIUU
: yuebHO-MeTouueckoe nocodue / M. b. PomamoBa. — Hmxknuit Horopon : HHI'Y um. H.
N. Jlo6auyeBckoro, 2020. — 101 c.— Tekct: anekTpoHHbIH // JlaHb : 3IEKTPOHHO-
oubanoreunas cucrema. — URL: https://e.lanbook.com/book/191836

. Copokuna, T. U. Crtparernueckuii MeHe)KMeHT: ydeOHoe mocobue / T. M. Copokuna. —
Tromens : [AY Ceseproro 3aypanbs, 2021. — 151 ¢. — Texkct: anekTpoHHbIl // JlaHb:
aJeKTpoHHO-O0Mbmoreunas cucrema. — URL.: https://e.lanbook.com/book/208412

0) JOMOJIHUTEIbHAS JIUTEpaTypa

. bynees, B. M. Crparernyeckuii MeHe/DKMEHT : y4deOHoe mocobue / B. M. bynees, T. B.
I'monenuc. — Hosocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : onexTpoHHsli / JlaHp : dyeKTpoHHO-OMOmmorewynas cucrema. — URL:
https://e.lanbook.com/book/293366

. Bacun C.M. Pazpabotka u peanuzauust crparerun (upmbl. JlemoBass urpa mo Kypcy
«CTparernueckuii MEHeKMEHT»:yueOHO — MeToandeckoe nocooue— Ilensa, I[II'TTY um. B.I.
benunckoro, 2010. — 39c.

. JHouenko, E. 0. Crparernyeckoe ynpapieHHE HAa HPEANPUATHU : Y4eOHO-METOAMUYECKOE
nocobue / E. FO. Jlouenko, H. A. CononoBuukona, JI. B. AGpamoB. — Pocrtos-Ha-/lony :
Houckoit I'TY, 2020. — 173 c¢. — ISBN 978-5-7890-1833-0. — Tekcr : aneKTpoHHBIH //
Jlanb : anexTpoHHO-OMOMMOTeuHas cuctema. — URL: https://e.lanbook.com/book/237992

. Jlazapes, B. H. YnpaBnenue crpaTerndecKiuM pa3BUTHEM NPEINpHTHs @ ydeOHoe mocodue /
B. H. JlazapeB. — VYupsnoBck : Yal'TVY, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Texkcr : onexTpoHHbli /  Jlanep : 2yeKTpoHHO-OuMOnmoreuyHas cucrema. — URL:
https://e.lanbook.com/book/259721

. KopumnoBa, E. B. Crparernueckoe ympaBneHue : MeTtoauuyeckue ykazanus / E. B.
Kopuaunosa. — Hwuxuuit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 ¢. —
Tekcr : onexTpoHHbli / Jlanb : 3yeKTpoHHO-OuMOnmoreuyHas cucrema. — URL:
https://e.lanbook.com/book/192090

. Camoruna, T. FO. CoBpeMeHHbIE OM3HEC-MOJIENN CTPATErMUECKOro MEHEPKMEHTa : yueOHOe
nocobue / T. KO. Camoruna, I'. I1. IInarynuna. — Mocksa : MTYCH, 2021. — 64 c. —
Tekct : onexTpoHHbld / Jlanep : 2neKkTpoHHO-OmMOnmoreuHas cucrema. — URL:
https://e.lanbook.com/book/

. Ctparernyeckuii MEHEDKMEHT : MeToAnYeckue ykazanus / cocrasurenu M. H. Urortu, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 ¢. — TekcT : 3neKTpoHHbI# //
Jlans : anexTpoHHO-OMOMMOTeyHas cuctema. — URL: https://e.lanbook.com/book/200972

. [unkuna, E. JI. Teopus u mpakTHKa CTPATErHYECKOTO YIPABJICHHUS U KOHTPOJS : yuyeOHOe
noco6ue / E. JI. Hlunkuna, E. H. ToBanuoBa. — Poctos-na-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Texkcrt : aneKkTpoHHBIH // JIaHb : 3JEeKTPOHHO-OMOIHOTEUHAs
cuctema. — URL.: https://e.lanbook.com/book/191047



https://e.lanbook.com/book/176558
https://e.lanbook.com/book/306365
https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047

8. Ilepeuenb pecypcoB HHPOPMALNHOHHO-TEIEKOMMYHUKANIMOHHON ceTH
"UnrepHer"

WWW.1gost.ru — cranaapThl.
www.minfin.ru - Odunmaneueni caiit Munncrepctsa ®@unancos PO,
WwWw.nalog.ru - Opuumansuelii caiit @enepanbHOil HATIOTOBON CITyKObL.
WWW.QKS.Iu - Opuumanshblii caiiT OeepanbHOi CITy OBl TOCYIaPCTBEHHOM CTaTHCTHKH PD.
WWW.duma.gov.ru - Opurmansusii caiit ['ocynapetBennoi Jymsl PO.
WWW.ECconomy.gov.ru - OdbunuansHeli cait MuHIKOHpa3BuTHs PO.

9. MeToauveckne yKazaHus s 00yYAIOIIUXCS 110 OCBOEHUIO JUCIHUNIMHBI
1. Crpaternyeckuii meHemkMeHT / ABTop cocraButenb: JlapumonoBa H.II. / Mertonuyeckue
YKa3aHUS K IPAKTUYECKUM 3aHATUSAM JIJI1 MAarKCTPOB BCEX HANPABICHUM NOATOTOBKU — TIOMEHB,
I'AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnekTpoHHbIi pecypc].

10. Ilepeyens HH(POPMALITHOHHBIX TEXHOJIOT Ui
WWW.agris.ru (Mexnaynapoanas nHGOPMAITMOHHAS CHCTEMa MO CEIhCKOMY XO3SHCTBY M CMEKHBIM
HAMH OTPACTISIM).
WWW.agro-prom.ru (MugopmannoHHbIi TOPTaN O CETBCKOMY XO3SHCTBY U arpapHoil Hayke).
WWW.agronews.ru (Poccuticknii ”HQOPMAIIMOHHBIHN MTOPTal O CEITLCKOM XO3SHCTBE).
www.consultant.ru (CrnipaBouno-npaBoBas cucreMa «KoHCynbTanT+H»).

11. MarepuajJbHO-TeXHHYECKOEe OOecnedeHue TN CIUTIIUHbI
[Ipu u3ydennn aucuUIIuHbl «CTpaTeru4ecKuid MEHEKMEHT» HCIOJB3YIOTCS TEXHUYECKUE
cpenctBa oOydeHus (MynbTUMenuitHoe obopyaoBanue). Ilpu uyTeHUM JNEKIHUI MpeaycMOTPEHO
UCIIOJIb30BAaHUE AaBTOPCKUX TIPE3CHTAIlMH, KOTOPBIC COJIEPKAT BHU3YaIbHYIO HH(pOpMAIHIO
(TeKCTOBYIO, rpaguecKyro, TAOIUYHYIO U JIP.).

12.0co0eHHOCTH OCBOEHUS] JMCUMIUIMHBI A MHBAJIUWAOB M JIMI C OIPAHUYEHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OO0yyeHrne OO0YYarOIIUXCS C OIPAHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbsI TP HEOOXOIMMOCTH
OCYILECTBIISIETCS. HA OCHOBE aJalTHPOBAaHHOH paboueil mporpamMmbl C MCIOJIb30BAHHEM CIEIMATbHBIX
METOIOB OOydYeHHMs ¢ JAHJAKTHYCCKHX MAaTepPHaloOB, COCTABIEHHBIX C YYeTOM OCOOCHHOCTEH
NCUX0(U3NYECKOTO Pa3BUTHUS, HWHIUBHIYalbHBIX BO3MOXKHOCTEH UM COCTOSHHSI 3[0POBbSI TaKhX
oOygatonuxcs (00yJaromerocs).
B mensix ocBoeHus y4eOHOH mporpamMmbpl AMCLUUIUIMHBI MHBAIMAAMHU W JIMIAMH C OTPAaHMYCHHBIMU
BO3MOKHOCTSIMU 3/I0POBbSI 00€CTICUMBACTCS:

* U1 MHBAJMJOB M JIML] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbSI T10 3pEHHIO: pa3MEIlCHHUE B
JOCTYNHBIX JUIS OOYy4YalOLIMXCsl, SBISIOIIMXCS CJENBIMA WIM CIa0OBHIAIIMMH, MeECTax M B
aJlarTHpPOBaHHOH (opMe cnpaBoyHOH HMH(pOpManuM O pacnucaHud y4eOHBIX 3aHATHI; MPHCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOIIETO 00yYaromeMycsi HEOOX0IUMYIO MIOMOIIb; BBITTYCK
AIbTEPHATUBHBIX (POPMATOB  METOAMYECKUX MarepuanoB (KpymHblH wmpudT wid ayzauodaiins),
ucnonb3oBanue Bepcun caita g cnabosuasammx OBC IPR BOOKS u crenuanbHOro MOOHIBHOTO
npunoxkenuss [PR. BOOKS WV-Reader (mporpamMMbl HeBU3yaldbHOTO JIOCTyNa K WH(pOpMAaIWH,
NpeJHa3HaYeHHON AJ1s1 MOOMJIBHBIX yCTPOMCTB, paboTalommx Ha onepauronHoi cucreme Android u i0S,
KOTOpasi He TpeOyeT crenuanbHo OOy4eHHOIO acCHUCTeHTa, T.K. Joau ¢ OB3 mo 3peHuro paboTaroT co
CBOMM YCTPOMCTBOM IPHBBIYHBIM CIOCOOOM, HCIIONB3Ysl CHENUANbHBIC IITATHBIE MPOTPaMMBI JIJIs
He3pauux Joaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer nonHyto cOBMECTHMOCTS);

* 1yl MHBAIMJOB U JIMI C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3[0POBbS IO CIIyXY: HaJUIeKalIUMHU
3BYKOBBIMH CPEICTBAMH BOCIIPOM3BEICHUE HHPOPMAIIUH;

* ISl MHBAJIHMJOB M JIMIl C OTPAHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbsI, HMEIOIINX HAPYIICHUS
OTIOPHO-/IBUTATEJILHOTO  amlapara: BO3MOXKHOCTh OECHpEISTCTBEHHOTO JOCTyna OO0y4alomIuxcsl B
yueOHbIe TIOMEIIEHHsI, TyaJleTHble KOMHAThI W JApYrue NoMelleHus Kadeapsl, a Takke NpeObIBaHHE B
YKa3aHHBIX MOMETIIECHUSIX.

OO0pa3oBanue OOy4YalOUIMXCSA C OrPAaHMYCHHBIMH BO3MOXKHOCTSMH 37I0POBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYrUMH OOyyarollMMHCA, TaK M B OTACIBHBIX TIpyNIax HId B
OTJICNTbHBIX OPTaHU3AIHSIX.



http://www.1gost.ru/
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[Tpunoxenue 1
MHUHHCTEPCTBO HAYKH U BBICIIEro 0OpazoBaHust PO

®I'BOY BO I'ocynapcTBeHHBIN arpapHblil yHHBepcuTeT CeBEpHOTO 3aypaibs
WHXeHepHO-TeXHOIOTNYEeCKUI HHCTUTYT

Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

I10 yq€6HOfI JAUCHUIIIINHC CTpaTGFI/I‘-IGCKI/Iﬁ MCHCAXMCHT

JUTsI HarpaBiieHNs oAToToBKU 35.04.04 ArpoHoMust

MarucCTCpcCkKasi rporpamMmma AI[aHTI/IBHO-JIaHI[IHa(l)THBIG CHUCTCMbI 3CMJICACIINA

VYpoBeHb BhICIIETO 00pa30BaHUsl — MarucTpaTypa

Pazpabotuuk: qomeHT, kana. skoH. Hayk H.II. Jlapuonosa

VYTBep:kJIeHO Ha 3aceaHuu Kadeapsl

ipoTokoi Ne 2 ot «27» depains 2025r.

3aeyrommii Kabenpoit /. 10.B. 3y6apepa

Tromens, 2025



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
Tanbl POPMUPOBAHUA KOMIIETCHINH B Al}[%ouecce OCBOCHMS JUCHHUILIUHBI
CTPATEITHYECKHH MEHE/[’KMEHT

JesioBasi (poJieBasi) urpa«Pazpadorka u peanusanus crpareruvd GupmMbi»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUdeckas peaausanus cTpaTerud GUpMBbI
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:
- HUCIIOJIb30BaHUS aKTUBHBIX METOJIOB;
- KOMIUJIEKCHOCTHU BO3JIEUCTBHS HH(POPMAIINH;
- TOTPYKEHHsI YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;
- MPAKTUYECKOTO MPUMEHEHHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUU
CUTyalluu;
- aHaJM3a W OLICHKHU MOJIXO0JI0B K PEUIEHUIO MTPOOJIEM, BBIIBUTAEMbIX IPYTUMU
YYaCTHUKAMU.
3
Posu:IIpoBeaeHnenTpopInpenoaraeTco3qaHuerpynibIn34uCIIacTyA€HTOB, IPEACT
aBJISIOLMXTIOPOJISIMACHCTBUENIEPEIIPYTUMUYYAIIUMHUCA. 3a]a4aI0CIE THUX —
KPUTHYECKUM aHau3 YBUJEHHOTO, BBISIBJICHUE OLLMOOK,
JOMYIIEHHBIXTEPOSIMUCHUTYAIIUH, TPEITIOKEHUETTYTEH PEIICHUS] TIPOOIJIEMBI.
MeTtoauka npoBeJeHus:
1. Tlepen  mpoBeneHHEM  3aHATUA  MpENojaBaTellb  3HAKOMUTCA  C
COJIEp)KaHUEMCLIEHAPHs], CO3aET M3 CTYJIEHTOB TIpynmy (B COOTBETCTBHH C
KOJIM4ECTBOMYYaCTHUKOBCHUTYALMH ),pACTIPEIEISIETPOIN:
AnekcelitCeMeHOB—BIAICNIEIMPYKOBOIUTENBIPOCKTHOMKOMIaHUN«CTpOI -
NuBecty.
HukonaliKy3smuu—crapumitnnxeneppupmbi«Ctpoit-lHBECTY.
INanunaCepreesHaBacunbeBa—0yxrantephupmMbli«BomKCKUitiec.
Koncrantun KonbutoB — 3HakoMbiil Anekcest CemeHoBa.
[Ipennpunnmarens. KommenTaTop.
MaccoBka.
2. llpemomaBatens  TPOBOAMT  OMPOC  CTYACHTOB IO  MaTepuaiaM
TEOPETUYECKOTOMUHUMYMa, pa30upaeT MpaBuia MpeAcTosiied padoThl.
[lepen cTyneHTaMHCTaBUTCS 3ajada IO BBIABICHUIO HEIPGHEKTUBHBIX
JEUCTBUY TEPOEB CUTYAIIMUBIHUCbMEHHOMBUAE(20 MUH).
Hemouctpauusicutyanuu( 1 Smumn.).
[IpenonaBarens oOpa3yer M3 yucia CTYACHTOB TPyNmbl MO 3-5 4YelOBEK.
Nx3amaya — cucremMaruzanus OOHApYKEHHBIX OIIMOOK, BBIpaOOTKa
BapUaHTOBONTUMAaIbHOrOpemeHusApooaemsl (10 Mun).
5. IlpeacraBuTenbKaxAOUTPYIIIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paboThI, KOTOPasOIIEHUBACTCATIPEIIOaBATEIEMBOOIIICHCUCTEMEYYEOHBIXOI1E
HOK. Y UUTHIBACTCI000CHOBAHHOCTHIOBOAOBUIIPEI0KEeHUHI(10 MUH).
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6. IIpoBOAUTCAKOIIEKTUBHOCOOCYKICHUEYBUIEHHOUCUTY AN, JAaETCIOIEHKA]
erictBusMrpynmn (10 muH).

7. Crygentsl BbmonHaiOT Tect (10 wmwuu). Ecium no3Bosser  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOIUT UTOT 3aHATHUS, OOpallacT BHUMAHUE CTYJCHTOB
HaBOIPOCHI, TpeOyIomKre601eerTy00K0ro 10O THUTEILHOTOU3yYeHUA(SMUH ).

4 Owxunaemblie pe3yiabrarbl: [lo3Bosisier Oonee 3pdekTuBHO (HOPMHUPOBATH

KOMIETEHIINH, MPUOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHWE KOMAaHIHOU

paboThl, pacmpenereHne MOpYyYEeHUH U JeNIETHPOBAHUE IIOJHOMOYUHN YJICHAM

KOMaH/Ibl, OpraHu3aIus 00CyXJIeHUsl pa3HbIX uaerd u MHeHuil. KoHcTpyupoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI AJIs

JOCTHKEHHUs] ~ MocTaBieHHOM  menu.llpumeHeHnne  METONOB  yIpaBJiCHUS

KOJUIEKTUBOM JJIsl JOCTHIKEHMsI TIOCTABIICHHBIX Liefeil.cnonb3oBanue cTpareruu

(bupMBI KaK OCHOBBI PallMOHAIBHON OpTraHU3AIMK MPOIIECCOB MPOU3BOJICTBA.

Kpurepum ounenkmn:

«3aYTEHO»  BBICTABISIETCSA  CTYINEHTY, €CIM OH JIEMOHCTPHPYET 3HAHUE
HKOHOMHUYECKUX TEPMHUHOB, HNOHSTUH, IIPOIIECCOB. [Toka3zpiBaer
HABBIKUIUIAHUPOBAHUS KOMAHJIHOW pabOThl, pachpenesieHus TMOpyYeHUd u
JIeJIeTUPOBAHUS TTOJIHOMOYMIA YjeHaM KoMaH bl OpraHu3yeT 00CyKIeHHUEe pa3HbIX
uner u MHeHui.[I[puMeHseT MeToabl YIpaBJICHHs KOJUIEKTUBOM ISl JOCTHKEHUS
MOCTaBJICHHBIX Ieseil.Micnonb3yer crpareruu GUpMbl Kak OCHOBY palldOHAIbHON
OpraHu3aliy MpPOLECcCOB MPOU3BOACTBA.l paMoTHO HM3naraer marepuain. OTBevyaer
Ha Bce BOMpPOCHL. JloMycKaloTCsi HE3HAUUTENIbHbIE HETOYHOCTH TPU OTBETE,
HE3HAYUTEIbHBIE 3aTPyAHEHUS PpU POPMYITUPOBAHUU OTBETA;

- «HE 3a4TE€HO» - €CIM OH JIEMOHCTPHPYET OTCYTCTBUE 3HAHUS
PKOHOMHMYECKUX TEPMUHOB, MTOHATHI, polieccoB. He oTBeyaeT Ha BOMIPOCHI.

Bonpocsl aj151 codecenoBanmsi

Pazgea 1: CymHOCTh ¥ OCHOBHBIE MIOHSITHA CTPATErMY€CKOr0 MEHE/KMEHTA.
CyIIHOCTB CTPAaTErnuecKoro MEHEDKMEHTA.

[ IpUHIMITBI METOIOJIOTM CTPATETMYECKOTO MEHEIPKMEHTA.

OYHKIMY CTPATETMYECKOTO MEHE/DKMEHTA.

ConepxaHue U CTPyKTypa CTpaTerniecKoro YIpaBJICHUs.

[Iponecc cTparernyeckoro MEHEIKMEHTA.

arowpdpE

Pa3nen 2:CTpaTernyeckuii aHaau3 cpeabl M CTPATErHM OPraHU3aIUM.
AHaI13 MaKpOOKPYKECHUS.

AHanM3 HEMOCPEJCTBEHHOTO OKPYKCHUSI.

AHaII3 BHEIIHEHN CpebL.

AHanM3 BHYTpEHHEH CPeIbl.

Bunip crpareruii prpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaTM3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.

©coNoA~wWDNDE



10. Crpareruist mpoIBUKEHHS TOBAPA.

11. CuryaiioHHbBIN aHATTH3.

12. SWOT -ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUYECKUX LI€NIeH U CTpaTeruu MPeIPUSTHUA.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHue CTpPpaTernyecKux ajbTEPHATHB M peau3anus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernueckuii NOTEHIMAT OpraHU3aLvN.

MOHHTOPUHT peaM3aLyy CTPaTETUH.

arowbdE

Bomnpocsl 1151 codeceqoBaHus 10 TeMaM, BbIAEJEHHbIM IS
CAMOCTOAITEJIbHOT0 U3Y4YeHHSI.

Pa3znen 1: CymiHOCTb U OCHOBHbIE IOHSITUSI CTPATETMYECKOI0 MEHEeIKMEeHTA

1. CoctaB U coxepkaHWE CTpaTeruu OpraHu3auuu. [IpUHIMIBI CTpaTErnyecKoro
TUTAHUPOBAHMUS.

2. Ctpaterndyeckoe IUIAHUPOBAaHWE W €r0 OTJIMYHE OT JIOJITOCPOYHOTO
TUTAHUPOBAHMUS.

3. CTpykTypa ympaBlieHWs OpraHu3alued, OpHUEHTHPOBaHHAsT Ha peEIICHHUE
CTpaTErnYeCKuX MpooIeM.

Pazgen 2:CTpaTernyeckuii aHaJIu3 cpeAbl U CTPATEernu OPraHu3anmu.

1. VopaBieHnre WHHOBAIIMOHHBIMU CTPAaTETUsIMA B MPEANPUHUMATEIHCKOU
NEeSATeTLHOCTH (PUPMBI.

2. CtpaTernyeckoe  YIpaBJCHHE  BHEIIHEIKOHOMHYECKOH  JESTeNbHOCTbHIO
NPEATPUSTHUS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTern4yecKUX aJbTEPHATHB U peau3alus

CTPATeruu.

1. CrpaTernyeckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. Ctpaternyeckue W  TAaKTUYECKHE IUIAaHBI B  CHUCTEME  yIpaBJICHUEM
IPEAIPUATHEM.

3. ConepxaHue U CTPYKTypa CTPaTErHuecKOro yrpaBieHHs.

Kpurepumn onenku codece1oBaHus
- OIICHKA «OTJUYHO» BBICTABISACTCS CTYIEHTY, €CIW J1aH TOJHBIN, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, JOKa3aTeIbHO PACKPLITHI OCHOBHBIE IIOJIOKCHHS TEMbl; B OTBETE
MIPOCJIE)KUBACTCA ~ YETKAass  CTPYKTypa, JIOTMYECKas  MOCJIEAOBATEIbHOCTb,
OTpa)Karolasi CYIIHOCTh PACKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHU. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHUEM TEPMHUHOB. MOTYT OBITh



JIOTIYIIEHbl HEJOYEThl B OMNpPEACNCHUH IMOHSATUH, WCIPaBJICHHbIE O00Yy4arOIIUMCS
CaMOCTOSITENIBHO B IIPOLIECCE OTBETA.

- OLIEHKA «XOpOILIO0» BBICTABIISIETCS CTYACHTY, €CIIM JlaH IOJIHBIM, pa3BepHYTHIN
OTBET Ha IMOCTABJIEHHBIA BONPOC, MOKa3aHO YMEHUE BBIJICIUTH CYIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKH, MPUYHMHHO-CIEACTBEHHBbIE CBsI3U. OTBET JIOIMYEH,
U3JI0KEH JIMTEPaTYypHBIM SI3bIKOM C HCIIOJIb30BAHMEM TEPMUHOB. B oTBeTe
JOMYLIEHbl HE3HAYNTEIbHBIE OIMOKH, UCIIPABICHHBIE O0YUYaIOIIUMCS ¢ TOMOUIBIO
IIPENoIaBaTEeIs.

- OLIEHKA «YyJIOBJIETBOPUTEIBHO) BBICTABIISIETCS CTYACHTY, €CIIU JJaH HETOCTATOYHO
HOJIHBIA U HEJOCTAaTOYHO Pa3BEpHYThIM OTBET. Jlormka M mociaenoBaTelnbHOCTh
U3JI0’)KEHUSI MMEIOT HapylieHus. JlomyiieHsl OIIMOKM B PAcCKpPBITUM MOHATHM,
ynotpeOaeHnr TepMHHOB. OOydwaronmmiics He CIOCOOEH CaMOCTOATEIbHO
BBIJICIUTh CYIIECTBEHHbIE M  HECYIIECTBEHHbIE MPHU3HAKM U MPUYUHHO-
CIIE/ICTBEHHbIE CBA3U. OOydYaromuiics MOXXET KOHKPETH3UPOBaTh OOOOIIEHHBIE
3HAHMS, JI0Ka3aB Ha NPHUMEpPax MX OCHOBHBIE IMOJOXKEHUS TOJIBKO C IMOMOIIBIO
npenoaasarens. PeueBoe opopmiieHne TpedyeT NonpaBoK, KOPPEKIUH.

- OLICHKA «HE YJOBJIETBOPUTEIIBHO» BBICTABIIIETCS CTYACHTY, €CIIU JaH HEIOJHbIN
OTBET, MPEACTABISAIOLMN COOOM pa3po3HEHHbIE 3HAHHUS 10 TEME BOIPOCa C
CYILECTBEHHBIMU OIIMOKaMH B omnpeaeneHusx. [IpucyrcTByroT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOydaronuiicss He 0CO3HAET CBSI3b IMOHATUM, TEOPUH,
ABJIICHUSI C JAPYTMMH OOBEKTaMHU AUCHUIUIMHBL. OTCYTCTBYIOT  BBIBOBI,
KOHKpETHU3allMsl U JI0KA3aTeNbHOCTh  M3JIOKEHUsS. Peub  HerpamoTHas.
JlonoaHUTENBHBIE W YTOYHSIOIIME BOIPOCHI IPENOJAABATENS HE MPUBOIAT K
KOPpEKILIUK OTBETa 00Yy4aroIIerocsi He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
JpYrUe BONPOCHI TUCHHUIIIINHBI.

KommiekT 3agaHuii 1Visi KOHTPOJIbLHOM padoThI
Bapuanr 1.
1. Crparernueckuii MEHEI)KMEHT KaK CUCTEMa U MPOLIECC YIPABICHUS
2. II5CT-anann3 MaKpOOKPYKEHHUSI OpTaHU3AINN
3. IpakTudeckoe 3agaHue:
Yro o3Hawaer g MeHemkepa «OmnpeneneHne Ou3Heca», YCTAHOBUTE
B3aMMOCBSI3b KATETOPUM CTPATETHYECKOTO YIIPABICHUS.
Karteropus KuroueBoii Bonpoc

Bunenune

Muccus

CrpaTeruueckas 1ejib

Crparerus

Bapuanr 2.



1. Bupaenue u Muccusi opraHu3aiuu

2. Monenb koHKypeHTHBIX cuit [lopTepa

3. Ilpaktuueckoe 3a1anue:
OxapakTepu3ynTe TN JUAEPA U CTHIIb PYKOBOJICTBA.
Tadauna. Tunsl JJUIEPOB M UX XaPAKTEPUCTHKA

Tun munepa XapaKTepUCTHUKA

Boxaxk

Jlunep

CuryaTuBHbBIN
auzep

Tabiamuna. CTHIM PYKOBOACTBA M HX XapPaKTEePHCTUKA

Ctunp pyKOBOJICTBA XapaKkTepucTuka

JIMpEKTUBHBIN

(? )

KomnernaabHbii

(? )

[Tonmycturenbckuii

(? )

Bapwuanr 3.

1. Crparernueckue nenu. SMART-npuHIune B pazpaboTKe CTpaTernyecKux
LI€JIEN OpraHU3aIuN
SWOT-ananu3a 1 MeToMKa ero MpOBEACHUS

3. IIpaktnueckoe 3amanue:

Ha mnpenmpusTun 1O  BBIMYCKY OBITOBBIX  AJIEKTPOIUIMT  «[ opeHue»

npeanojgaraeMbpli 00beM NpoAaX B HATYpabHOM BBIPAXKEHUH MO MecslaMm
TaKOB:

Mecsip | 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12

En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370

mpoga | O | O 0 0 0 0 0 0 0 0 0 0

KU
[Ipeamnonaraercs, 4To 1€HAa €AMHMIIBI U37EIUsS cOCTaBUT B 1 kBaprane - 2100
py0.; Bo 2 kB.- 2300 py6.; B 3 kB. - 2500 py0.; B 4 kB. - 3000 py6. CocTaBUThH
MIPOTHO3 00beMa PO 33 TOJJOBOU MEPUO.

Bapuanr 4.
1. Crparerus opranu3anuu u npouecc ee (GopMUpOBaHUS
2. Ctparerusi COTpyAHUYECTBA - OCHOBA CO3/AaHUsI 3PHEKTUBHON KOMaH/IbI.
3. Ilpaktrueckoe 3a1anue:

[Ipennpuaumarens coOupaercs co34aTb Majioe  MPEANpPUSTHE IO
W3TOTOBJICHUIO CTOJIOB I NPOBEJIEHUS ONEpaldii B BETEPUHAPHBIX KIMHUKAX,
KOTOpBIC OH IUIAaHUpPYeT mpojaBaTh mo 5§ 3a mryky. (Bce mudpbl ycioBHBIC).
[IpennpuHuMarens npeanojaraeT B mnepBblid roa npoxate 1600 cromnos. s




MPOCTOTHI pacyeTa OyaeM CYUTaTh, YTO y NPEANPHUATHS CICIYIONINE CTaThU
pacxomioB:

[TpsimbIe pacxoib:

1. MaTepHaIbl I CTOJIOB (2,5 § 3a mTyKy)

2. apenanas miata — 20000 $ B ron

Onpenenuth mnpeaen 0e3yOBITOYHOCTH TPEaNpUATHS (TOUKY C HYJIEBOM
MPUOBLIBIO) ABYMS CIIocoO0aMu: rpadyuuecKuM U apu(PMETHIECKIM.

Bapuanr S.
1. ba3oBble cTpareruu pocta opraHnuszaluu
2. Ctpareruu ynpaBlieHUS KOHPJIMKTAMU B KOJUICKTUBE
3. IIpakTuueckoe 3agaHue:
[Ipennpustre mMo MpoM3BOACTBY HOBOTO ChIpa PELIMJIO YCTAHOBUTH LIEHY Ha
CBOIO MTPOJIYKIIUIO METOJIOM «CPEIHUE UBAEPIKKHU + TPUOBLIbY.
duHaHCOBBINM aHANW3 Mokazal, 4yto: [lepeMenHble 3aTpaThl - 2 py0.50 Kor.
Ha 1 ymakoBky. [loctostHubie - 15 500 py0. Oxugaemblii 00beM peanuzanuu - 3
000 ynakoBok. [Inanupyemasi mpuObLIb - 25%
1. PaccumnTaiiTe leHy OJTHOW YIAKOBKH ChIpa METOJOM «CPEOHUE U3JIECPKKHU
+ NpUOBLILY» (OKPYTIUTE A0 COTHIX JIOJEH).
2. Onpenenute TOYKY 0€3yOBITOYHOCTH ISl ATOTO MPEAIPUATHS (OKPYTIIUTE
JIO TIEJIBIX YHCEeN).

Bapuanr 6.
1. CrpaTernyeckuii aHaluu3 B CUCTEME YIIPaBJICHUS
2. MeToapl IPUHSTHS YIPABICHYECKUX PEIICHUH.
3. IpakTudeckoe 3agaHue:
B OO0 «3emns» nanHbie OyXraiTepckoro OanaHca OTpakeHbl B TaOJHIIE,
BbIpyuka cocTtaBuia 835000py0., cebecrouMocTs mpoaax coctaBuia 652000pyo0.,
BBITIaueHbI AuBUCH b 75000pyo0.

AKTHUB ITaccus

Hanununsie nensru 55000 | Kpemutopckas 3amonpkenHocts | 60 000

Jlebutopckas KpatkocpouHbie KpeauTsl 90 00

3a10JDKEHHOCTD 100 000 | JonrocpovHble 3a€MHBIC 85 000

HIC 3000 |cpenctBa

3amacsel 75000 | YcTaBHBIN KamuTall 19 000

MarmHs! 1 110 000 | Pe3epBHBIii KanuTam 103 000

obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000

31aHus U 3eMIIS

Hroro 528 000 | UToro 528 000
OnpenenuTs:

1. CocrtaB u CTpyKTypa 3a€MHOI'0 KalMTaJIa.

2. Ompenenuth MOKa3aTeIu KPEAUTOCIIOCOOHOCTH: KOA(DPHUITMEHTHI aOCOTIOTHOM,
IPOMEKYTOUYHOM M OOlEeld JHUKBUIHOCTH; KOIPPUIUEHT (PUHAHCOBOM
HE3aBUCUMOCTH; COOTHOILIEHHWE 3a€MHbIX U COOCTBEHHBIX cpencTB. Crenarhb
BBIBOJI.



Bapuanr 7.

1. Tekymuii u cTrparernueckuii GUHAHCOBBIN aHAIU3 (PMHAHCOBOM

NEeATEIbHOCTH

2. Meronp! ynpaBieHuUs: KOJJIEKTUBOM.
3. Ilpaktnueckoe 3a1aHue:

Marnoe npeanpuarne «A» BllaJeeT anTEKOH, TOPIyIOLEd MeIUKaMEHTAMU
TSl AKUBOTHBIX ¢ MecsiuHbIM 00opoTom 30 000 y.e.

COBOKYITHBII CIPOC HA TaHHBIA aCCOPTUMEHT B TOPTrOBOM 30HE ATOW aNTEeKU
coctasisier 120 000 y.e. Ilmomaas TOProBoro MOMEMIEHUs Y NPEATPUATHS «A»
coctasisieT 100 kB.M. 1 y KOHKYpeHTOB Toke 100 KB.M.

Omnpenenure noka3areab KOHKYPEHTOCIIOCOOHOCTH TOPTOBOTO MPEITPHUITHS
«A» «METOIOM COOTHOUIEHMWS IUIOAAM TOPIOBBIX MOMEIIEHUHA W PHIHOYHOU
JOJI.

Bapuanr 8.
1. TIpomyKToBO-MapKETUHIOBas CTpaTerus
2. BHemHsa v BHYTpeHHSS cpena prupMbl
3. IlpakTuyeckoe 3amaHue:
Onpenenutp, Kakue U3 HUKE MEPEUUCICHHBIX B TAOIHIIE IIEJICH SIBISIOTCA

CTpPaTETUYECKUMU AN TaKTUYECKUMH, JOATOCPOYHBIMH 1503051
KPAaTKOCPOYHBIMHU?
Conepxxanue uenu Crparernueckas | TakTnueckas
11eJIb 1eJIb

1. 3a Tpu roJ1a YBEIUUUTD OO0 PUPMBI Ha
poiake ¢ 5%m0 10%

2. O0ecrieyuTh B TEKYIIEM T'OAY POCT TOXOJ0B Ha
5%

3. OGecneynTh NOBBIIEHUE KAYECTBA MPOIYKIIUH

4. JIoOUTBbCs €KETOIHOTO YBEIUYEHUsI 00beMa
npojax ¢ 1 mapa. py6. 1o 2 Mapa. pyo. 3a 5 neT
5. Pa3 B 1Ba roj1a BBIXOJIUTH HA HOBBIM PHIHOK

6. JlocTUrHyTh YpOBHS J10X0A0B 110 akiusim 20%
7. JJoOUTHCA MOBBIIEHUS TPOU3BOIUTEILHOCTH
TpyJa 3a c4eT NpodeccuoHaIbHON MOATOTOBKHU

nepcoHana

8. IloBbicuTh penyTanuio GUpMsl cpenu

KJIMEHTOB

9. IToBBICUTH KOHKYPEHTOCTIOCOOHOCTH (DUPMBI
JoOutbcs 100%-no0r0 YPOBHS

10. ynoBIE€TBOPEHMS 3aMPOCOB KIMEHTOB




[TpoBepbTe, HACKOJILKO HA3BaHHBIC B MPEIBIAYIICH TAOIUIIE [IETU COOTBETCTBYIOT
npasuiy SMART.

S (Spesific)—koHKpeTHAas 1IEIb.

M (Measurable)— u3mepumast 1eiib Ha SI3bIKE HUQP.

A (Achievable/Agreedupon).Jloctimwkumast 1 CorjiacoBaHHas 11€7b.

R (Resultoriented)—peanpHas 11e71b, OpUCHTHPOBAHHAS HA PE3YJIbTaT.

T (Timely)-Lleas 1oKHA UMETh KOHKPETHBIE CPOKH.
Ouenure coorBercTBHE Kaxaod nemu mnpaBuwity SMART no TpexOamibHON
cucTeMe: 3 — MOJIHOCThIO COOTBETCTBYET; 2 — YAaCTUYHO COOTBETCTBYET; 1 — He
COOTBETCTBYET.

Kak Obl Bl mepedpa3upoBaii HECOOTBETCTBYIOIIUE TPEOOBAHUSAM IICIIH,

KaKue U3MEHEHHsI B UX (OPMYITUPOBKE CIEAYyET BHECTH?

Bapuanr 9.
1. ®yHkuumoHangbHas cTpaTerus yrpaBiIeHUs IEPCOHATIOM
2. HudopmanuonHoe obecrieyeHre aHaan3a Cpebl oprauu3anui. MeTo bl
aHaJIM3a B YIPaBJICHUU OpTraHu3aluen
3. Ilpaktuueckoe 3a1aHue:

CocTaBUTh pacueT 3aTpaT M HUCTOYHHUKOB (PMHAHCHUPOBAHUS KANMTAJIbHBIX
BiaoxkeHui B AO «Mcrok» B NpOM3BOJACTBEHHO-(DMHAHCOBOM IIJIaHE Ha
CICAYIOIIMN TOJ, €CIM IUIAHUPYIOTCS OCYIIECTBUTH OOBEM KalmUTaIbHBIX
BiloxkeHHd B cymme 65100TbIc. pyO., B TOM uHnciae: OOBEM CTPOUTEIIHHO-
MOHTaXHbIX paboT B cymme 55100Thic. pyO., mpuOOpETEHUE TEXHUKU B CyMME
10000TeIc. pyO. Omnpeaenutb HCTOYHUKH (PUHAHCUPOBAHMS, €CIU XO3SAUCTBY
BBIJICJICHO OIO/KETHBIX accurHoBaHui 25140Teic. py0. cymma aMOpTH3alMH 3a
rog coctaBuT 33500tbic. py0., Ha oOmem coOpaHuu akuMOHEPOB MPHUHSATO
pellieHre He BhIIUIaYMBaTh AUBUIACH/bI 110 aKLKUAM aKI[MOHEpaM, a HalpaBJsaTh 3Ty
CYMMY Ha pa3BUTHE IPOU3BOACTBA. JIOIOIHUTENBHBIE B3HOCHI YYpEIUTEIEH
coctaBsaT 3000t1eic. py6. OcTaBiiasicsi 4acTh 3aTpaT JOJKHA OBITh MOKPHITA 33 CYET
KpeAMTa 3aMpairBaeMoro B KOMMEpUECKOM OaHKe:

Ioka3aTenn CymmMma, ThIC. pyo.

KanuranbHble BIOKEHUS:

a) oobem CMP

0) npuoOpeTEHNE TEXHUKHU
HUctounuku:

1) ...

2) ...

3) ...

4) ...

Bapuant 10.
1. TlonsiTne GU3HEC-TIJIaHA U €r0 COoJIepKaHue.
2. OyHKIHUOHAIBHBIE CTPATETUU
3. IlpakTuyeckoe 3aj1aHue:



Ha npumepe oaHoit u3 orpacieil (IpOMBIIIIEHHOCTb, CEIbCKOE XO3SIIICTBO WU
TOProBjsi) OOOCHYHTE JEHCTBHME IMEPEUYMCICHHBIX B Ta0JMIE MOJIUTHUKO-
MPaBOBBIX (HaKTOPOB.

Bocnonb3ynrech HH(pOPMAITMOHHO-TIPABOBOM Oazoit «I"apanT»
(http://www.garant.ru/), «KoncynapTant 1ut0Cc» (http://www.consultant.ru),
caiTaMM  OpraHoB  TOCYJApCTBEHHOW  BJIAacCTW W yOpaBIEHUA U
MPOUUTIOCTPUPYHTE TEpeUrcieHHble (PaKTOpbl MpUMEpaMu PUHUMAEMBIX
denepanbHBIX 3aKOHOB, MocTaHoBieHuU [IpaBurenscTtBa PD, HOpMaTHBHBIX
MIPABOBBIX aKTOB CyOBbeKTa (eaepauu.

Ta6auua. llonuTHKO-IPaBOBbIE (PAKTOPHI

HopmaTuBHbIe IpaBoBbIe aKThI (3aKOHBI
[HoauTuko-npaBoBbie PAaKTOPHI | H MOCTAHOBJICHHS NPaBUTEILCTBA PD,
TroMeHCKOoH 00J1aCTH)

pEryInupoBaHKe
[pEANPUHUMATEIIbCKON
JIEATEIIbHOCTH
rOCy/1apCTBEHHAs MOJIUTUKA B
ob6mactu HTTI
HaJI0TOBas MOJIUTUKA U
3aKOHOJIATEILCTBO B 3TOM cdhepe
3aKOHBI 10 OXPaHE IPUPOTHON
cpeabl
pEryJMpOBaHUE 3aHATOCTH
HACEJICHUS
BHEIITHEAKOHOMUYECKOE
3aKOHOJATEIbCTBO
MO3UIIMUS TOCYIaPCTBA MO
OTHOILIEHUIO K HHOCTPAHHOMY
KaluTamy
npo¢COr03bI U APYTHUE TPYIIIIBI
JaBJIeHUS (TTOJIUTUYECKOTO,
HKOHOMUYECKOTO U T. 11.)

Bapuanr 11.

1. TIpousBoacTBeHHas cTpaTerus

2. CTpareruu KapbepHOIro pocTa nepcoHana

3. Ilpaktuueckoe 3aiaHue:

[lo mamapiM  Oyxrantepckoro ©Oamanca OOO «Butsa3p» paccuuTaTh
Kod(hpurreHTs (PUHAHCOBOTO COCTOSIHUS JIJISl ONIPEACIICHUS TPYIIIBI (PMHAHCOBOM
ycroiunBocTy aomkHuKa (D3 NoNe§3): abCcomoTHON JIMKBUIHOCTH; KPUTUYECKON
OLICHKH, TEKYIIeH ITMKBUIHOCTU; O0ECIEYEHHOCTH COOCTBEHHBIMHU CpEICTBAMHU;
¢buHAHCOBOM HE3aBUCUMOCTH; (DUHAHCOBOW HE3aBUCHUMOCTH B OTHOIICHHUH
dbopMupoBanus 3amacoB U 3atpar. [lo kakomy mpuHIUIY (POCTa yCTONYHMBOCTH



WIM CHWDKEHMS) OIpPEAENIIeTCs] BapHaHT PECTPYKTYpHU3ALMK aoara (IaTh rpyrmi -

NSTh BAPUAHTOB)?

AKTHB Ilaccus

Hanuyusie neusru 55000 | Kpemutopckas 3agomkenHocts | 60 000
JlebuTopckast Kpatkocpounbie KpeauThl 90 00
3aJI0JDKEHHOCTh 100 000 | JonrocpodvHbie 3a€MHbBIC 85 000
HIC 3000 |cpenctBa
3amnacel 75000 | YcraBHBII KanmuTan 19 000
MarmHs! 1 110 000 | Pe3epBHbIii KamuTal 103 000
obopynoBaHue 185 000 | Hepacmpenenennas npuosuts | 283 000
3naHus U 3eMIIst
HTtoro 528 000 | iToro 528 000

Bapuanr 12.

1. Crparerusi BHEIIHEIKOHOMHYECKON JAESITEILHOCTH

2. KoMaHJHbBIHi MOAX0/ B KOPIIOPATUBHOM CTPATETUYECKOM MEHEHKMEHTE.

3. IlpakTuyeckoe 3amaHue:

B OOO «Becna» panHble OyxraiaTepckoro OanaHca OTpakeHbl B TaOJHIIe,
BbIpyuka coctaBuiia 835000py0., cebectoumocTh npogax cocrasuia 652000pyo0.,
BbITIaYeHbl AUBUEH b1 75000pyo0.

AKTHB ITaccus

Hannunnie nensru 55000 | Kpemuropckas 3amomkenHocts | 60 000

Jlebutopckas Jloxoapl Oy yImIuX IEPUOI0B 90 00

3a10JKEHHOCTD 100 000 | JonrocpovHble 3a€MHbBIE 85000

HJIC 3000 | cpencrBa

3anacel 75000 | YcraBHBIN KanuTaml 19 000

Maivssl 1 110 000 | Pe3epBHbIil KanuTam 103 000

obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000

31aHus U 3eMIIS

HToro 528 000 | MToro 528 000
Onpenenurs:

1. CocraB u CTpYyKTypy COOCTBEHHOTO KaruTaa.

2. Omnpenenuth mokazaTenn >((PEKTUBHOCTH HCIOIL30BaHUS COOCTBEHHOTO
Kanmutana: KOIPPUIMEHT (PUHAHCOBOM YCTOWYMBOCTH; PEHTAOEIbHOCTH
COOCTBEHHOI'0 KamuTajga; o00paYMBaeMOCTh COOCTBEHHOT'O KamuTaja M
MPOJIOIKUTEILHOCTh OJHOTO 000pOTa COOCTBEHHOTO KamluTaja B JHSX.
CrenaTth BBIBOI.

Bapuant 13.
1. ®unaHcoBas cTpaTerus
2. OmneHka npoiiecca peajn3alui U KOPPEeKTUPOBKA CTPATETUU
3. IlpakTuyeckoe 3ajgaHue:
[Ipeanpusitue uHBECTHpPOBaJO 6 MIH.py0. B MOIEPHM3ALMIO LI€Xa CO
CPOKOM JKCIUTyaTaliuu obOopyaoBanus 12 gjer. OnpenenuTs IOKa3aTeIu
() PEKTUBHOCTH UHBECTHUIIUH.



[Toka3zarenu o Ilocne OTtknoHeHUs

MPOEKTa IPOEKTa

O06BeM NMPOAYKITUH, €. 15000 20000

3aTparel TpyJa Ha €. NPOAYKIUH, 50 45

YeJ1.-uac.

3arpaThl Ha €]1. TPOAYKITUH, PYO. 200 150

Ilena peanmuzanuu ea. MNPOLYKIIHH, 210 210

pyo.

3arpaThl Ha BeCh 00BEM MPOIYKIIHH, 320 250

pyo.

Bripyuka oT peanmzanuu nNpoayKIuu, 380 380

pyo.

[TpubkLIBL OT poekTa, pyo.

(I-C)xO

PenTadensHOCTB, %

Bapuanr 14.

1.OcHOBHOE cCOJlep)KaHME€ W DITalbl PETUCTPALMH  WHIUBUYATBHOTO

pearnpuHUMAaTENS

2.Peructpanys TOproBoro NpearnpusThs: He0OX0UMBbIE TOKYMEHTHI U UX

coJiepKaHue.

3.IlpakTrueckoe 3a1aHKeE:

Ha nmnpumepe opranuzaumm 0a3bl — MPaKTUKUM [POAHATUZUPYITE
oXapakTepu3yiTe WHGOPMAINIO, UMEIONIYI0 CTPATEeTHYECKH XapakTep, H3 ¢e
HUCTOYHUKH:

Bapuanr 15.

1.CymHOCTh KyIbTYpbl NPEAITPUHUMATEIBCTBA.
2.0TBETCTBEHHOCTH 3a HAPYIICHUE HAJIOTOBOI'O 3aKOHO/IaTENbCTBA
3.IIpakTrueckoe 3a1aHue:

Onpenenure 4YHCTYO NpUOBLIb, YPOBEHb PEHTA0ENBHOCTH MPOJAXK U
MIPOU3BOICTBEHHOM JIEATETbHOCTH CEIbCKOX03IMCTBEHHOTO NPEAPHUATHS, €CIIH:

CyOcuauu — 883 ThIC. pyo.

Cebectoumocts npojax — 30994 teic. pyo.;

Pacxonp! Ha pexitamy — 103 ThIC. pyo0.;

[IpotenTs! k moydeHuto — 217 ToIC. pyo.;

Jloxoapbl OT y4acTus B Apyrux opranuzanusx — 948 teic. pyo.;
Ynnauerasie mTpadsl 32 HaApyIIeHUE YCIOBHA TOTOBOPOB — 40 ThIC. pyo0.;
Jloxonapl OT caun umyiecTsa B apeHay — 5730 Teic. py0.;




e Bripyuka oT npoaaxu npoaykuuu — 31128 Tic. pyoO.

Bapuanr 16.
1. Pucku B CTpaTernyecKoM yNpaBJIEHUU U UX aHAIIU3
2. AHanu3 JIEHEeKHBIX MOTOKOB U MPUOBLIN
3. IIpakTuueckoe 3agaHue:
OxapakTepu3yiTe BO3ICUCTBUE KOH(DIUKTA

[TonoxuTenbHOE BO3IEUCTBUE OTpunatenbHOe BO3AEHCTBUE KOHPINKTA
KOH(ITMKTA
Bapuant 17.
1. Metoabl OLIEHKH U YNPABICHUS CTPATETUYECKUMHU PUCKaMU

2. Ananu3 0a30BBIX SKOHOMHYECKHUX ITOKa3aTesel 3(pheKTUBHOCTH
JeSATeIIbBHOCTH MPEAPUITHS

3. IlpakTrueckoe 3amaHue:

OnpeneauTs TOYKy 0€3yOBITOUHOCTH TIPEATIPHUATHS

IToka3arenu baz.rog | Otu.roxg OTki1., %
Bripyuka, ThIC. pyO. 12341 12863
CebecTonMOCTh MPOJIaX Bcero, Thic. py0.: | 10980 11672
B T.4.: IEPEMEHHBIE 3aTPaThI 8235 8170
MOCTOSTHHBIE 3aTPAThI 2745 3502
MapxxuHaibHbId  A0X01, ThIC. pyO. (B-

ITep. 3aTp.)

[TpuGbLIB, THIC. PYO.

Touka 0e3yOBITOUHOCTH, ThIC. PYO.
(IT:(M:B)

OueHUTh ONTHUMAJIBHOCTH CTPYKTYphI 3arpaT. l[IpemmoxuTe ymnpaBieHYecKue
peleHns o ONTUMH3ALNUN POU3BOACTBA U MPOAAXK NMPOLYKIHUH MPEANPUATHS.

Bapuant 18.

1. CymHOCTb, PUHITAITHI ¥ (PYHKITMHA CTPATETHIECKOr0 MEHEHKMEHTA

2. CTpareruyeckuii KOHTPOJIb U KOHTPOJUTMHT

3. IlpakTtuueckoe 3amanue:

PaccuuTaiiTe mocTOsIHHBIC, TIEPEMEHHBIC U 00IIHE U3ACPKKHU TMPEANPUATHAS HA
OCHOBE CIIEAYIOIMX JaHHBIX (3a TOJ),: pacXoJlibl Ha ChIphe M Marepuaibl — 760
ThIC. pyO0.; pacxojibl Ha ocBemleHue — 150 Toic. pyO.; TpaHcHOpTHBIE pacxo bl — 260
ThIC. pyO.; pacxoAbl Ha OIUIATy ympaBieHuyeckoro mnepcoHaira — 1170 teic. py0.;
pacxojpl Ha OIJIaTy MPOW3BOJCTBEHHBIX pabouux-caenbiukoB — 4200 TeiCc. pyo.;
amopTu3alMoHHble oTuncinenus — 600 Teic. py0.; apenaa nomeuieHus: — 120 Thic.



py0.; O6veM Beimycka — 4,5 Thic. T. B roa. Omnpenenute 00beM NPUOBLIH,
MoJIydyaeMOW MpEeanpusTUEeM, €CIM IeHa eAuHuIlbl npoaykuuu — 2000 pyo.
N3yuute CTpyKTypy 3aTpat U ONpeeanuTe PEHTA0eIbHOCTb.

Kpurtepuu oieHKH KOHTPOJBLHBIX PadoT 00y4arouuxcs 3a04H0M (popMbI

- OIICHKA «3aYTE€HO» BBICTABJISETCS CTYACHTY, €CJIM OTBETHI MOJHBIE HA BOIMPOCHI
TEOPETUUYECKON YaCTU U PElICHUE CUTYAIIMOHHOM 3a/1aul KOHTPOJIbHOM padoThI, €
JIEMOHCTpalUe TIIyOOKOro 3HaHMsI MaTepualia TeM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMU B HCIOJB30BAaHUU  CHEUUAIBHOW  TEPMHUHOJIOTHH,  C
HE3HAYNUTETHLHBIMU CTUJIUCTHYCCKUMHU OIMMOKAMH B W3JIOKCHHHM Marepuana, U C
HE3HAYNUTETHLHBIMH OITMOKaMU B 0(hOPMIICHHUH.

- OIIEHKA «HE 3aYTEHO» BBICTABJISIETCS CTYACHTY, €CJIM OH HE J]all OTBET Ha BOMPOC
KOHTPOJILHON paboThl MO0 HE PEIIvI CHTYallMOHHYIO 3a1ady. Eciii BBISIBICHO
HEOpEKHOE WJIM HempaBuibHOE oopmieHue, Iubo paborta, B3siTa B TOTOBOM
Bujie u3 6a3el cetn MuTepHer. Takxke B ciiydae, €clid Ha MPOBEPKY MPECTaBICHBI
JIB€ OJIMHAKOBBIE IO cojiepkaHuio paboTel. KoHTponbHas paboTta ¢ OIICHKON «HE
3a4TE€HO» BO3BpalaeTcss oO0ydaroniemMycsi, KOTOPBIM JTOKEH, B COOTBETCTBUU C
3aMEYaHMsIMU TperojaBares, 0o 10padoTaTh ee, TMOO0 HaMKUCaTh HOBYIO.

Temsbl pedepaToB
1. Ilepexon OT METOIOB IONTOCPOYHOIO IUIAHMPOBAHUS K CTPATETHYECKOMY
YIPABJICHHUIO — HEOOXOAMMOE YCIOBHE JIJIsl BEDKMBAHUS U Pa3BUTUSA (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMHU 33a4 M METOJIOB CTPATErM4ecKoro
YIIPABJICHUS NPEATPUATHEM.
3. Crparerus anaiuza U (OPMUPOBAHUS KOHKYPEHTHOTO MPEUMYILECTBA B
Poccuu niepexonHoro nepuona.
4. Ilenp m mpoOjeMbl CO3JaHUS AHATUTHUYECKUX LIEHTPOB CTPATErHYECKOIo
pa3BUTHA Ha ONpeanpusTusx Poccuun.
5. @opMupoBaHUE MHUCCHU M pa3pabOTKa MEPAPXUYECKON CTPYKTYpHI IIesein
POCCHMCKUX NPEANPUATUI U OPTaHU3ALUM.
6. MeTtoapl aHanM3a BHEIIHEN CpeJlbl OpraHu3alii U MEXaHU3Mbl PETYJISIPHOTO
cbopa u 00paboTKH cTpaTernueckon nH(opmaIuu.
7. Pa3paboTka mporpaMMmbl CTPATETUYECKOTO pa3BUTHUS NPEANpUsATUsS (Ha
npuMepe npeanpusitus Poccun).
8. DBpImomHeHWE #W KOHTPOJIb MPOrPaMMBbI  CTPATETHMYECKOIO  Pa3BUTHS
npeanpusaTud (Ha npumepe npeanpustus Poccun).
9. Pa3paboTka mporpamMM CTPaTeTUYECKOr0 Pa3BUTHUs MPEANPUATUN: 3ama HbIA
OMBIT U BO3MOKHOCTB €r0 UCHOJIb30BaHus B Poccun.
10. Ouenka npuBIEKATENBHOCTH PHIHOYHOIO CETMEHTA U MO3ULHOHUPOBAHME
OTJEIIbHON OpraHu3allyH.
11. Pa3paboTka cTpareruu MHHOBAITMOHHOTO PAa3BUTHUS MIPEATIPUSTHS.
12. Pa3paboTka cTpareruu AuBepcU(UKAIIUN TPEINPUSATHS B POCCHUHUCKUX
YCIIOBUSIX.
13. PaspaboTka mporpamMmbl HU3MEHEHHS CTPAaTETMU OpraHu3alud U ee

PECTPYKTYpHU3ALUU.



14. Ctparerusi OTKauKy KanUTala M JUKBUAALMHA TPEANPUATUS B POCCHIUCKUX
YCIOBUSIX.

15. Pa3paboTka (QyHKIMOHAJIBHBIX CTpaTerudi  (QUPMBI:  OCOOEHHOCTH
POCCUKCKUX YCIOBHM.

16. Pa3paboTka KOpIOpaTUBHBIX CTpaTeruii (PUpMBI.

17. Opranu3zanmoHHasi CTpyKTypa U cTpaTerusi pa3Butus (GUpMbl: TpeOOBaHUS U
MyTH JOCTH>KEHUSI B3aUMHOTO COOTBETCTBUSI.

18. TexHOIOrnM ynpaBieHUs] U3BMEHEHUSIMU B OPTaHU3aLMU U IIyTH YCTPAHEHHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJEHUe PEAIPUATHEM B YCIOBUSAX
HEOTPEAECIEHHOCTH, 00YCIOBIEHHOW HECTAOUIPHOCTHIO MaKPOIKOHOMUYECKHX,
MOJUTUYECKHUX U COIUATBHBIX (DAKTOPOB OKPYKEHUSI.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPAaTEruy  Pa3BUTHSA
HPKOHOMHUKUA — HEOOXOJMMOE YCJIOBHE BBIKMBAHUS U PA3BUTHUS TOCYJapCTBa
(peruona).

21. IlpobGnema moucka KOMIpPOMHCCAa MEXAY CHHEPIM3MOM U THUOKOCTBIO
CTpaTeruil pa3BUTHs OPraHU3aluu.

22. OpraHu3alydoHHasl CTPYKTypa M OpraHM3allMOHHas KyJIbTypa Kak OOBEKT
CTPaTErMYeCKUX U3MEHEHHUI: 0COOEHHOCTH POEKTUPOBAHUS.

23. CooTBETCTBME TIABHBIX LIEJIEH OpraHU3allMd U MHTEPECOB INEPCOHANIA KaK
HEO00XO0/IMMOE yCIIOBUE CO3/JaHUsI KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI.

24. Anamu3z 3(@EKTUBHOCTHM CTPATETMYECKUX MPOEKTOB M  CTpaTErus
dbopmupoBanus moptdesisi OU3HECOB.

25. Pa3paboTka aHTUKPU3HCHOW MPOrpaMMbl Ha MPUMEPE KOHKPETHOTO
POCCUHCKOTO ITPEATPUATHSA.

26. ITpobGneMa «uepHOM IBIPBDY POCCUUCKOTO MEHEIKMEHTA, MYTH U CIOCOOBI
€€ pelIeHusl.

27. lleHoBas cTpaterus Kak MoCTOSIHHO BOCIIPOM3BOAMMBIN MPOIIECC.

28. Ctparerus noBeneHust GUpMbI Ha PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHUCTEME YIPABICHUS pealn3aluu
HKOHOMHUYECKOUN CTPATErnH MPEAIPUITHS.

30. Ilo3unumoHupoBaHHWE KAk  HMHCTPYMEHT  peaju3aluu  CTpaTeruu
nudepeHnmranum.

31. Crparernueckoe IJIaHUPOBAHUE U MAPKETUHIOBBIM MOAXOJ K YNPABICHUIO
bupmoii.

32. Crpaterust B3aUMOJECHCTBUA (PUPMBI C PHIHKAMH MPOU3BOJCTBEHHBIX
pECYpCOB.

33. Ctparerusi CHUKEHUS TPAHCAKIUOHHBIX U3JIEPHKEK.

34. Crpaterusi BHEIIHEAKOHOMUYECKON JEATENBHOCTA (PUPMBI.

35. Ctparerusi CHUKEHUS POU3BOACTBEHHBIX 3aTpaT.

36. Ctparerusi MHBECTUIIMOHHOM JIESITEILHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS TIEPCOHAA.

38. Ctparernueckas CerMEHTaIUsl BHEIITHEN U BHYTPEHHEU CpPEJIbI.

39. Ctpareruueckoe yrnpaBJIeHUE MAPKETUHTOM.

40. ®opMHpOBaHUE CTPATETUYECKHUX LEIEN U CTPATErHH NPEAIPUSITHS.



41. Crparerusi NpeANpUHUMATENBCTBA MPU YCIOBHUM XOPOIIEro crpoca Ha
OPOAYKIHMIO (Ha TpUMEpPEe KOMMEPUECKOTO MPEANpPUSTUS — MPOU3BOAMUTENIS
TOBApOB HAPOJAHOTO MOTPEOJICHHUS).

42. Ctpaterus ynpapieHUs HHHOBAIIMOHHON (hUPMOH.

43. ®opMHUpOBAHHME CTPATErMM HAYYHO-TEXHUYECKOTO pa3BUTHS HA YPOBHE
OpraHu3aluu.

44. Ctparerusi KOHKYpPEHIIMM Ha TOBaPHOM PBIHKE.

45. Crparerusi BAMSHUS HAy4YHO-TEXHHUYECKOTO pPa3BUTHS Ha NMOTPEOHOCTH B
TPYJOBBIX peECypcax.

46. Komno3nnys KOHKPETHBIX CTPATErUi B CTPATETUIO KOMITAHHH.

47. CtpaTerusi KOHBEPCUU AESITEIBHOCTU IPEANPUSATHU.

48. Ctparerus pa3BUTHUS CUCTEMBI YIOBJIETBOPEHHUS MOTPEOHOCTEN.

49. CtpaTreruss KOHKypEHUMU U KOONIEPALUU ITPU CO3IAHUN HOBOM NMPOAYKLNHN U
TEXHOJIOTUU (HOBOBBEACHUM).

50. CtpaTerust MOTUBAIIUH TPYyAQ.

51. JlocTikeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas 1esib (GUpMBbI.

52. MapKeTHHT KaK HHCTPYMEHT (POPMUPOBAHUS CTPATETUU (DUPMBI.

53. Crparerus NoBbILIEHHS Ka4€CTBa TOBapa.

54. Pa3zpaboTka cTpaTeruueckoro yrnpaBieHYECKOTO PEIICHUS.

55. Ctparterus pecypcocOeperxeHusl.

Kpurtepum ouenku:

- OLICHKA «3a4YTCHO» BBICTABISIETCS CTYJEHTY, €CIIM BBIMOJHEHBI BCE
TpeOOBaHUS K HANMCAHMIO U 3aIuTe pedepara B COOTBETCTBUU C METOAMYECKUMU
YKa3aHUSIMU TI0 CAMOCTOSITENIbHOU paboTre: 0003HaYeHa mpobiemMa U 000CHOBaHA
e€ aKTyaabHOCTh, CJeJaH KpaTKUMl aHajdu3 pa3JIMYHbIX TOYEK 3pEHUs Ha
paccmaTpuBaeMyro MpoOjeMy M JIOTUYHO M3JI0kKEeHa COOCTBEHHAs MO3MIIMA,
chOpMyIMPOBAaHbl BBIBOJBI, TEMa PACKPHITA, BBIJEPKAH OO0BEM, COOIIOICHBI
TpeOOBaHMsI K BHEIIHEMY OQOpPMIIEHUIO, JaHbl TPAaBUIbHBIE OTBETHl Ha
JIOTIOJIHUTEJIbHBIE BONPOCHL. JlomycKkaloTcs HE3HAuuTEeNbHbIE HETOYHOCTU B
U3JI0KEHUH MaTepuaia, YIyleHus: B opOpMIICHUH, 3aTPYIHEHUS TIPU OTBETaX Ha
JIOTIOJIHUTEIbHBIE BOTPOCHI IIPU 3aLUTE JTMOO HEMOIHbIE OTBETHI;

- OIICHKA «HE 3aYTEHO0» BBICTABIISIETCS CTYICHTY, €CIIM UMEIOTCS CYIIIECTBEHHBIC
OTCTYIUIEHUSI OT TpeOoBaHUU K pedepupoBaHuio. B yacTHOCTH: TeMa OCBelleHa

JIUIIb YaCTUYHO; JAOMYyIIEHbI (hakTUYecKue omuOKu B cofepkaHuu pedepara uiu
MIpU OTBETE HA JIOMOJIHUTEIbHBIE BOMpockl. JInbo Tema pedepara He packpbiTa. Bo
BpEMs 3alllUThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEMOHMMAaHUE YKOHOMHYECKOU
npobnembl. He Beiiepkan 00bEM pedepara.

Bomnpocsl Kk 3auéry

Koo

Bonpocsr
KOMNnemeHyuu




YK-3 1. Hcropus BOBHUKHOBEHHUS U CYIIHOCTh CTPATETNYECKOTO

Crnocoben YIpPaBJICHUS
opranu3oBarb | 2. CrpaTernuyeckuii MEHEIP)KMEHT KaK CUCTEMa U MPoliece
U PYKOBOJUTH YIPaBJICHUS
paboroit 3. CyIIHOCTb, MPUHIMITBI U ()YHKIMY CTPATETHYECKOr0 MEHEKMEHTA.
KOMaH/IbI, 4. Bunbl cTpaTernyeckoro yrpaBieHHs U BHELIHSS cpeia
BbIpaOaThIBas OpraHu3alu
KOMaH/IHYIO 5. Buaenue u MuccHs opraHu3alnuu
ctpareruto 11 | 6. Crparermdyeckue menu. SMART-mpuniunel B pa3paboTke
JOCTHKECHHUS CTPATETMYECKHUX LIeJIe OpraHu3alu
noctaBiieHHOW | 7. CTparerust opraHu3aluy u mpoiecc ee GopMHUPOBAHUS
LEJIN 8. Ilpusnaku knaccudukanuu cTpaTerui
9. ba3zoBble CTpaTeruu pocTa OpraHu3aluu

10. [lenoBble cTpaTeruul TOCTUKEHNUS KOHKYPEHTHBIX
PEUMYIIECTB

11. Crpateruu noBeieHus: B KOHKYPEHTHOI cpenie

12. OyHKIMOHAIBHBIE CTPATETUU

13. Crpateruu craauu KU3HEHHOTO IIUKJIA OTPACIH

14. Ctparernu JOCTUXKEHHUS] KOHKYPEHTHBIX TPEUMYIIECTB

15. [IpoyKTOBO-MapKETHHIOBAsl CTPATErUs

16. OyHKIIMOHATEHAS CTPATETHs YIIPABICHHS IEPCOHATIOM

17. Ilpon3BoAcTBEHHAs CTpaTerus

18. ®unancoBas crpaTerus

19. Ctparerus BHEITHEIKOHOMUYECKOU JCATCIEHOCTH

20. BuenrHss u BHyTpeHHSs cpena GupMbl

21. NudopmarmornHoe obecIieueHne aHaanu3a Cpeabl
opraHu3anuu. MeTopl aHainu3a B yIpaBlIeHUN
OopraHu3aIuen

22. CtpaTernueckuii aHajiu3 B CUCTEME YIPABICHUS

23. Texymmii u cTpaTernueckuii GUHAHCOBBIN aHAN3
(bYHaHCOBOH JESITEIBHOCTH

24. AHaM3 JEHEKHBIX IIOTOKOB M TIPHOBLITN

25. Ananu3 6a30BbIX SKOHOMUYECKUX TMOKa3aTesei
3¢ ()EKTUBHOCTH ACSATENBHOCTU IPEANPUATUS

26. II9CT-anann3 MakpOOKpYKEHHUS OpTaHU3aIH

27. Mopenb kKoHKypeHTHBIX cuil [TopTepa

28. SWOT-ananmm3a 1 METOMKa €ro MPOBEACHUS

29. PUCKM B CTpAaTErH4e€CKOM YIIPABICHUU U UX aHATU3

30. MeTozp! OLIEHKH U yIPABICHUS CTPATETUIECKUMHU PUCKAMU

OIIK-6 1. Tlpouecc muaHupOBaHUS U CTPYKTYpa CTPATETUUECKOTO




CoocobeH [IaHa

YIPABIIATH 2. Ilpouecc ynpaBieHus: CTpaTerue 1 OCHOBHBIE
KOJUIEKTUBAMHU YIPABJICHYECKHE 3a0a9U
151 3. Crparernyeckoe ynpaBlieHHE - OCHOBA PAIlMOHATLHON
OpraHNU30BaTh OpraHU3alHH MPOLIECCOB MPOU3BOICTBA
IIPOLIECCHI 4. KomaHIHbBINA TOAX0 B KOPIIOPATUBHOM CTPATETHYECKOM
IIPOU3BOJICTBA MEHEIKMEHTE.

5. Metoasl npuHATHSA YIPABICHUYECKUX PEILICHU.

6. MeToas! ynpaBieHUs KOJIIEKTUBOM.

/. Turbl TUIEpOB U CTUIIM PYKOBOJCTBA.

8. Crpaterus coTpyIHUYECTBA - OCHOBA CO3/1aHUS

3¢ peKTUBHON KOMaH/IbI.

9. Crtpareruu ynpapiieHUus KOHQIUKTAMU B KOJUIEKTUBE

10. Crpareruu kapbepHOIro pocTa nepcoHana

11.Crparernueckue U3MEHEHHUs IIPU peanu3aliy CTpaTeruu

12.YnpaBneHueckuii y4eT B CTpPaTerM4eCKOM YIpPaBICHUU
MpeanpusITHEM

13.YcnoBus peanuzaiuu CTpaTeruu: KylabTypa U IEPCOHAI
MIPEATNPUSTHS

14.Crparernueckuii KOHTPOJIb U KOHTPOJUIMHT

15.01eHka nporiecca peanusaiuy 1 KOpPpEeKTUPOBKa
CTpaTeruu

Kpurepuu onenkmu:

- «3aYTECHO» BBICTABIICTCS CTYACHTY, €CIM OH JIEMOHCTPHPYET 3HaHUE
HKOHOMHUYECKUX TEPMHUHOB, TOHATHH, TPolieccoB. [ paMOTHO M3/IaraeT Matepual.
OTtBeuaeT Ha BCe BOIMPOCHL. BhIMONHAET MpakTuueckoe 3amanue. Jlomyckarorcs
HE3HAYNTEIbHBIE HETOYHOCTH TPHU OTBETE, HE3HAUMTEIbHBIC 3aTPYIHEHUS MpHU
bopMyIHpOBaHUN OTBETA;

- «HE 3aYTeHO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHE 3HaHUS
PKOHOMHUYECKUX TEPMHUHOB, TIOHSITHH, TporieccoB. He oTBeuaeT Ha BONPOCHI, HE
pemaeT WM HEBEpHO peliaeT MpakThdeckoe 3agaHue. He orTBeuaer Ha
JIOTIOJTHUTENIbHBIE BOITPOCHI TI0 MPOTpaMMe.




