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[Tpu pazpaboTke paboueit mporpaMmbl y4eOHON JUCHUIUIMHBI B OCHOBY TOJOKEHBI:

1) ®I'OC BO mno nampaBieHHo moarotoBku 35.03.06 Dkonorus ¥ MOpUPOIOINOIL30BAHHUE,
YTBEP)KJICHHBIN MMHHCTEpCTBOM HayKH M Bbiciiero obpaszoBanus PD «07» asrycra 2020 r.,
npuka3 Ne 8§94,

2) YueOHBIH TUIaH OCHOBHOHM 00pa30BaTENbHOW MPOTpaMMbl «IDKOJIOTHS» ON00OpEeH YUYeHBIM

coetom ®I'BOY BO I'AY Ceepnoro 3aypainbs oT «31» mas 2024 r. [Ipotokon Ne 14,

Pabouas mporpamma y4eOHOW TUCIIMILTHHBI (MOIYJs) ofoOpeHa Ha 3acemaHud Kadeapbl SKOHOMHKH,
opraam3anuu 1 ynpasieHus AIIK ot «31» mas 2024 r. [Ipotokon Ne 5

_ ~ 10.B. 3ybapesa

3aBenyrommii kKadenpoit

Pabouas mporpamma yueOHON AUCIMILIMHBI (MOAYJIIs) 0100peHa METOJMUECKON KOMUCCHEH HHCTUTYTA
oT «31» mas 2024 r. IIpotokon Ne §

Bl
[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA I gt C.M. Karornua

Pa3paboruuk:
Mengenesa JI.b., noneHT kadeapbl SKOHOMUKH, opranu3anuu u ynpasicaus AIIK, k.5.H

JUpeKTOop HHCTUTYTA! M.A. Konomnun



1. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUS MO IMCHUILIIHHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo [lepeuenp nIaHUpyeMbIX
Nuaukarop qoCcTHXREHUS

Komne- | Pe3ynbTaThl OCBOCHUS PE3yNIbTaTOB O0yUYEHUS TIO

KOMIICTEHIIUHN
e JIUCHUILUINHE
Criocoben U-1vk2 @opmymupyer B | 3nams:
OTIpeNIeATh KpyT 3amad | PAMKax IOCTaBJIEHHO} | ~0a30BbIC HOHATHSL MPOCKTHON

ACATCIBHOCTH, INPUHIUIIBI U METOAbI

i | Lenu COBOKYITHOCTh
B PaMKax MOCTABICHHON y VTIDaBIICHHS TPOSKTAMIS

Leau u BBI6I/Ip aTh | B3aUMOCBA3aHHBIX 3aJga4,

Memb:
VK-2 OITHMAIBHBIE CIIOCOOBI | Pa3pabaTeiBacT y ONpeNeNaTh 3a1auM B paMKax
WX pelIeHus, ucxons u3 | ONTHMAJIbHBIC CIOCOOB! | 11ocrapnenHoil LIEJTH TIPOEKTA,;
JEHCTBYIOINX pelIeHus 3aaad, UCXOA U3 | gradems:
IIPaBOBBIX HOpM, | ACHCTBYIOIUX  TIPABOBBIX | -HaBbIKaMHU COBPEMEHHOTO
MMCIOIMXCS  pecypcoB | HOPM M MMEIOIIMXCS | ynpaBleHHs —MPOEKTa, METOAMKAMH
¥ OTpaHIYCHHIT PECYpPCOB U OTPaHUYEHUI olleHKH X 3¢} dekTuBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Jannas gucuumuiiHa OTHOocuUTCs K bioky 1 oOs3arenpHOl vacTu 0Opa3oBaTeIbHOM
POrPaMMBI.
I[JI?I HN3YUCHUA TUCHUIIIIMHBL H€06X0[[I/IMI)I 3HaHUs B 00JIaCTH SKOHOMHUYECKOM TCOPHHU.
OCHOBBI YHOpaBJICHUA TIPOCKTAMH ABJISACTCSA HpeI[IHeCTBYIOIIIGfI [[I/ICIII/IHJII/IHOI;'I JJIA
JUCHUITIINH: 3KOHOMUKa IIpHUPOAOII0JIb30BaAHMA, MOAYJIb ((HI)G[[HPI/IHI/IMaTeJII)CTBO»,
ToCyaapCTBCHHAA UTOrOBas arreCTanus.
JuctumuimHa u3ydaeTcs Ha 2 Kypce B 4 ceMecTpe 1o O9HOH U 3a09HOM (hopmMaM 00ydIeHHUS.

3. O0beM AUCHHMILVINHBI U BB y4eOHOH padoThl
OO61mast TpyA0EMKOCTh AUCHUILINHBI cocTaBisieT 108 yacos (3 3a4€THBIX €AMHMIIBI).

Bun yuebHoit paboTbl dopma 00yueHust
OuHas 3a04Has

AyIMTOpHBIE 3aHATHS (BCEro) 48 12
B mom yucne: - -
JlexuroHHOrO THTIA 36 8
CeMHHapCKOTO TUTIA 12 4
CamocrosiTesibHasi padoTa (Bcero) 60 96
B mom uucne: - -
[TpopaboTka MaTrepuana JeKIHi, 30 72
MOJITOTOBKA K 3aHITHIM
CaMoCTOsITETbHOE U3YYEHHE TEM 9

KypcoBoii npoexT (pabota)

Pacuetno-rpaduueckne paboTsl

KonTtposbHble paboThl 24
Pedepar 21 -
By mpoMexxyTOuHOM aTTecTalu: 3aueT 3auer
O01mas Tpy10eMKOCTh:

4acoB 108 108
3a4ETHBIX €qUHULI 3 3

4. Conepsxkanue QM CHUITHHBI




4.1. Conep:xanue pa3iesioB TUCHUUIJIMHBI

Ne HaumenoBanue paznena Conepxanue pazzena
/11 JIACITUTLTUHBI
1 2 3

1. OCHOBBI yIipaBiICHUS OcHOBHBIE TOHSTHS, 3TAIbI )KU3HEHHOTO [IUKJIA ITPOCKTA,

IPOEKTaMu MIPOLIECCHI yIpaBiIeHUs npoekTa. Mcropuyeckue acreKTsl
yrpasiieHus nnpoekta. OcoOEHHOCTH YIPaBJICHUS IPOSKTaAMU
B Pa3HBIX CTpaHaX, OTPACISIX U TEPPUTOPHUSIX.

2. Pazpabotka u YrpaBiieHHe CTOUMOCTBIO MIPOCKTA, YIPABICHUE BpEeMEHEM
yIpaBJieHHUE MIPOEKTa, yIpaBJICHUE KAYEeCTBOM MIPOEKTA, yIIPaBICHHE
WHCTUTYIIMOHATLHBIMU KOMMYHHKAITUSIMU TIPOEKTA, pECypcamMu, KOMaH0U MTPOEKTa U
MOJICUCTEMAaMHU MPOEKTa | PUCKaMU MPOEKTA.

3. DddexTuBHOCTD MpoekTa | MOHUTOPUHT peanu3aiuu npoekTa. [lokazarenu oreHku,

U €ro OllEHKa 3¢ (HEeKTUBHOCTH, KOHTPOJIb PErYJIUPOBAHUS U MPOIIECC
3aBEPIICHHUSI POCKTA.
4.2. Pa3nenbl TUCHUTIITAHBI H BUIbI 3aHATHH
ouHast (hoopMa oOyUeHUs
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/11 JUCITUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBiieHUsI IPOEKTaMU 6 2 20 28
2. | Pa3zpabotka u yIpaBJeHHE 20 6 20 46
WHCTUTYIIUOHATLHBIMH
MOJICHCTEMAaMHU MPOEKTa
3. | DPPeKTHBHOCTh TpPOEKTa W €ro 10 4 20 34
OIICHKA
Uroro: 36 12 60 108
3aouHas popma oOyyeHHs
Ne HaumenoBanue paziena Jlekumonnoro | CeMUHAapCKOTO CP Bcero,
/1 JUCITUTLTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBieHUs] IPOEKTAMHU 2 1 32 35
2. | Pa3pabotka 17§ yIIpaBlieHUE 4 2 32 38
WHCTUTYIIUOHATEHBIMU
TOJICHCTEMaMH IPOCKTA
3. | DPPeKTHBHOCTh TPOEKTa W €ro 2 1 32 35
OIICHKA
Hroro: 8 4 96 108

4.3. 3aHATHS CEMMHAPCKOI0 THUNA




No Ne paszena TpynoemMkocTh
/11 Tema (uac)
JUCIUTIAHBI
OYHas 3a04Has
1 2 3 4 5
1. 1 OCHOBBI yITpaBJIEHUS MTPOCKTAMHU 2 1
2. 2 PazpaboTtka u ynpaBieHHe HHCTUTYIIHOHAIbHBIMA 6 2
MOJICHCTEMAaMH MPOEKTa
3. 3 D} eKTUBHOCTH MPOEKTA U €T0 OIEHKA 4 1
Htoro: 12 4
4.4, lIpumepHasi TeMaTHKAa KYPCOBBIX MPOEKTOB (pPadoT) (1e npedycmompeno OI1OI).
5. Opranusanus caMoCTOATEIbHONH PadoThHI 00yUAIOIIUXCS M0 JUCHUIIIINHE
5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €€ KOHTPOJIb
Tun camocTosiTeJIbHOI padoThI ®dopma 00yueHus Tekyimuii KOHTPOJIb
OuHas 3a04Hast
[TpopaboTka MaTepuana JeKIHid, 30 72 TectupoBanue,
MOJITOTOBKA K 3aHITHIM co0eceloBaHUE
CaMoCTOsATeIbHOC U3YUCHUE TEM 9 TectupoBanue,
cobecenoBaHue
KypcoBoii mpoekt (paboTa)
Pacuerno-rpaduueckue paboTsl
KoHTposibHBIE PabOTHI 24 3aIuTa
Pedepar 21 3anuTa
BCET0 YaCOB: 60 96

5.2. YueGHO-MeTOAMYECKHE MATEPHAIBI AJIs1 CAMOCTOSITEIbHOI padoThI:

1. OcHoBbl ynpaBineHuss mnpoektamu / ABropbl-cocTaBuTenu: Mensenesa JIB.,
ArammtoBa JLI. / Meronuueckne yka3zaHusi JJIsl CaMOCTOSITENIbHOH pabOThI, YpOBEHb
noArotoBku — OakanaBpuar. — Tiomenb, ['AY Cesepnoro 3aypanbs, 2022. [DneKTpOHHBIN
pecypc].

2. OcHOBBI ymnpaBieHHus Tmpoektamu / ABTopbel-coctaButenu: Mensenesa JILb.,
AramutoBa JLI. / Meroanyeckue yka3aHusl U 3aJaHUs Ul KOHTPOJIbHOU paboThl. — TroMeHs,
I'AY Cesepnoro 3aypanbs, 2022. [DneKTpOHHBIH pecypc].

5.3. Tembl, BLIHOCHMBIE HA CAMOCTOSAITEIbHOE H3yYCHHE:
1. VYmpaBieHne KOMMYHUKAIUSIMU ITPOEKTA.
2. VYmpaBieHHe pecypcaMu.
3. Vmpasienwue 3amacamu

5.4. Tembl pedepatoB:

1. HCTOqueCKaH MOCJICAOBATCIIBHOCTD CTAHOBJICHUA ITPOCKTHOT'O YITPABJICHU.
2. CpaBHI/ITCHBHaﬂ XAapPaKTCPUCTHKA TPAAUIIUOHHOI'O U ITPOCKTHOI'O MCHECI’KMCHTA.




3. Oco0GeHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUUCKUX YCIOBUSX.
4. OyHKIWYU yIPABICHUS MPOCKTAMU.
5. MeToabl ynpaBiaeHHs TPOCKTAMM.
6. @a3bl )KUZHEHHOTO 1IMKJIa TPOEKTa U UX KPaTKOE CO/Iep KaHUE.
7. Opranu3alMOHHbIE CTPYKTYPbI YIIPABICHUS IPOCKTAMH.

8. IlepcriekTHBHI UCTIOIB30BAHUS METO/A MPOEKTHOTO (hMHAHCHpOBaHus B Poccuu.
9. Opranu3zanus oduca MpoeKTa.
10. CoBpeMeHHasi KOHIEMIINS MAPKETUHTA B YIIPABICHUU MPOEKTaMHU.
11. MapkeTuHr IpoeKTa.
12. DkcnepTu3a npoeKTa.
13. Topru 1 KOHTPAKTHI B YIIPaBICHUU TPOCKTaMHU.
14. YopasieHue paboTamMu 10 MPOCKTY.
15. MeHepKMEHT KadecTBa MPOCKTa.
16. YnpaBienue pecypcamu MPOEKTa: yIpaBieHUE 3aKyIIKaMU ITPOEKTa.
17. YupaBnenue pecypcamu MpoeKTa: yIpaBieHHUE MOCTaBKaMHU.

18. YnpaBienue pecypcamu MpoeKTa: yrnpaBiIeHUE 3aIaCaMH.

19. HoBble MeTO/IBI YITPABICHHUS MATEPHATHLHO-TEXHIYESCKUM 00ECIICYCHHEM — JIOTUCTHUKA.

20.

CDOpMI/IpOBaHI/Ie H PAa3BUTHC KOMaH/bI IIPOCKTA.

21.0Opranu3zanus 3¢ HEeKTUBHON JIEITeILHOCTH KOMaHIbI POCKTA.
22. YrpaBieHue nepcoHaioM KOMaH/bl POEKTa.

23. [lcuxosoruueckue acleKThl yIpaBIeHUs KOMaHI0M ITPOEKTa.
24. YrupaBieHre KOMMYHHKAIIUSIMU MPOEKTA.

25. CoBpeMEeHHbBIE METO/Ibl YIIPABIICHUSI pUCKAMU TIPOEKTA.

26. CoBpeMeHHbIE IPOTrPaAMMHBIE MPOAYKTHI B 00JIACTH YIIPABICHUS TPOCKTAMHU.
27.YupaBiaeHue pucKaMH IMPOSKTHOM JACATEITbHOCTH.
28.CpaBHUTENbHBIE OCOOEHHOCTHU YIPaBJICHUS MPOCKTOB B Pa3BUTHIX CTPaHaX.
29.0cobennoctu ynpasienus B CHIA.
30.Hcnonb30BaHK€e MPOrpaMMHBIX MPOAYKTOB B MPOILECCE YIPABICHUS POEKTAMH.

6. @oHJ OlEHOYHBIX CpeaAcCTB NaJdA IPOBECACHUA l'lpOMC)KyTO‘lHOifI aTrrecralnmumn
oﬁyqamu{nxcs{ Mo JIMCHMIIJINHE

6.1 IlepeueHb KOMIIETEHIIHII W OLIEHOYHBIE CPEJACTBA HMHAUKATOPA TOCTHKEHUS
KOMIIEeTeHIIMH

Koo

Nunukatop AoCTHXKEHUS

Ilepedens ruIaHUPyEMBIX

HanmenoBanue

Komne- pe3ynbTaTOB OOYyUEHHUS 11O OIIEHOYHOTO CPEACTBA
menyuu KOMIIETCHIIUU
JUCIUATUINHE
3Hamp: Tect
-0a30BbIE TOHATHUS IPOEKTHON
I/II[_l VK2 (DOpMyJ'II/IpyeT B ACATCIBbHOCTH, TIPUHITUTIBI )54
o METOAbI YIIPABJICHUA IPOCKTAMU;
paMKax IIOCTaBICHHOW LEJIH
COBOKYITHOCTH ymembp:
5 B3aMMOCBS3aHHBIX 3ajauy, | - OMPCACIATE 3a/1a91 B paMKax
YK- paspabaTeiBaeT  ONTHMajbHEIE | OCTABICHHOM HCIH MPOCKTa,
CIOCOOBI  pemeHus  3ajad, | eradems:
ucxonsd u3 JICUCTBYIOLIMX | ~HaBbIKAMU COBPEMEHHOI'O
MPAaBOBBIX HOPM U HUMEIOIUXCs | YIPABICHNUA MPOECKTA,
METOAUKaAMU OLICHKN ux

PECypCOB U OTpaHUYECHUN

3 PeKTUBHOCTH.




6.2. Ikanbl oeHUBAHUSA

IlIkasa oueHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar
50 -100 3a4TEHO
Mmenee 50 HE 3a4TCHO

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUS UM HHbIE MATePHAJIbI:
VYkazaHsl B IpUJIOKEHUH 1.

7. IlepeyeHb OCHOBHOM W JONOJHHUTEILHOW Y4eOHO# JUTEpaTypbl, HEOOXOAMMOI
JJIs1 OCBOEHMS TM CHUTLITUHBI

a) OCHOBHAsI IUTepaTypa

1. Boponuna, JI. H. OcHoBBI yripaBieHnus npoektami : ydyeOnoe nocodue / JI. H. boponuHna,
3. B. Cenyk ; nmon pemaknueii FO. BumneBckuit. — ExarepunOypr : Ypansckuii QenepanbHbIi
yauBepeuter, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcr :
IEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum moctyma: 1is aBTOPU3UP. MMOJIB30BATEICH

2. IIpeobpaxenckas, T. B. VYmpaBmnenume mnpoekramu : ydebnoe mocodbue / T. B.

[TpeoOpaxenckas, M. IlI. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
roCyJapCTBEHHBIN TeXHIUUeCKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : a7eKTpoHHBIH // DnekTpoHHo-0ubnmoreunas cuctema [PR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/91463.html. — Pexwum nocrtymna: 1yis aBTOpU3UP. MOJIB30BATEICH

3. Tpybunun, A. W. YnpaBnenue npoektamu : yuebHoe nocoodue / A. U. TpyOunun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpOoHHBIN // DnekTpoHHO-OubmmoTeunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: i aBTOpU3MD.
[I0JIb30BaTEIEN

4. YmupapieHHE MPOEKTaMH B COBPEMEHHOM OpraHU3aliy | Y4eOHO-MeToAnYecKoe mocodne
/ T. JI. Hunec., A. C. Tos0, M. 1. Hexypuna, M. I'. Kopotkux. — Mocksa : U3narenbckuii
Jom MUCHuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxum mocTyna: st aBTOpU3U. TOIb30BaTENIeH

0) IoMoNHUTENbHAS TUTEpaTypa

1. bensnii, E. M. Vnpasienue npoektamu : koHcmekT jekuuit / E. M. bensiii, 1. b.
PomanoBa. — CaparoB : Aii [Iu Op Meama, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-O0ubmmoreunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: mjist aBTOpU3Up. MOJIB30BATEINEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHUs] IpoekTaMu : Kypc yeknuii / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKH YHHBEPCHTET, IIOBOJDKCKHiL
rOCY/IapCTBEHHBIA TeXxHOiorudeckuii yausepcurer, 96C ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — TekcT : a1eKTpoHHBIN // DnekTpoHHO-01OIMoTeuHast cuctema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis aBTOPH3HP.
I0JIb30BaTENEH




3. 3areema, JI. A. YmpaBnenue mpoektamu : yuebHoe mocobue / JI. A. 3areeBa, E. C.

MapkoBa. — Jluneux : JIluneukuid rocyaapcTBeHHbIM TexHuueckuii yHusepcuret, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JMEKTPOHHBIN // DIEKTPOHHO-
OuOIIMoTeYHAS cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum goctymna: [uist aBTOpPU3UP. TOJIb30BaTENeH

4, Kum, Xenaman YnupasieHue npoekramu. beictpsiii ctapt / XenamanKuwm ; mepeson O.
[Inakosa ; mox pexakuueit C. M. HeusBectHoro. — 2-¢ u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31eKTpOHHBIN // DIEKTpOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYTIA: JIUIsl aBTOPU3UP. TIOJIb30BaTENeH

5. Kunasepos, B. b. Ynpasnenune npoexramu. Kelic nmpaktuueckoro o0ydeHus : yueOHOe
nocobue / B. b. KnaBepoB. — CapatoB : A#i [Iu Op Menua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 31eKTpOoHHBIN // DaeKkTpoHHO-OMbMMoreunas cuctema IPR BOOKS :
[caitr]. — URL.: https://www.iprbookshop.ru/69295.html. — Pexum moctyna: ajist aBTOpH3HP.
II0JIb30BAaTENCH.

6. Jlykmanosa, U. I'. Ynpasnenue npoekramu : yueOHoe nocobue / 1. I'. Jlykmanosa, A. T
Kopones, E. B. HexxankoBa. — 2-¢ u3n. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 31eKTpOHHBIN // DIEKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTYTIA: JIJIsl aBTOPU3UP. TIOJIb30BaTEIeH

7. Heioron, Puuapn. Yupasnenue npoekramu ot A 1o S / Puuapn HeroTon ; mepeBog A.
Kupuuenko. — Mocksa : AnpniuHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHbIN // DnekTpoHHO-O0uOMoTeuHas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum moctyma: 1is aBTOPU3HUP. MMOJIB30BATEIICH

8. IlaBmoB, A. H. DddexTtuBHOE ymnpaBiieHHe NpoeKTaMHd Ha OCHOBE craHmapra PMI
PMBOK® 6th Edition / A. H. I1aBnoB. — Mocksa : JlaGopaTtopus 3uanwmii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOmmoTeynas cuctema [IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyma: st
aBTOPU3HUP. OJIB30BATENIEH

9. Vmnpasnenue npoekramu : yueonoe nocobue / I1. C. 3enenckuii, T. C. 3umnskona, I'. U.

[Tonogpko [u ap.] ; moxn penakumer I'. WM. Tlomompko. — Kpacnosipck : Cubupckuit
denepanbublit  yHuUBepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkcr :
ANEKTPOHHBIN // OnextpoHHO-OmOmmoreuHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexxum nocTyma: uist aBTOPU3UP. MMOIb30BATENCH

10. HlunkeBuy, A. M. YnpaBieHne nmpoeKTaMH B JIOTHCTHKE : ydeOHoe mocobme / A. U.
[unakeBuu, C. C. Kyapssuesa, T. B. ManbimeBa. — Kazanp : Kazanckuii HanmoHaJlIbHBIN
UCCIIEIOBATEIILCKUI TeXHOJIOrnYecknii yausepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — Texkcrt : 3neKTpoHHbIH // DnekTpoHHOo-0ubnmoreunas cuctema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum nmoctyma: uisi aBTOPHU3HP.
[I0JIb30BaTEIEH

11. Yopasnenue npoekrtamu : npaktukym / HO. 0. Koctioxun, O. O. Ckpsabun, E. II.
Kapasaes [u ap.]. — Mocksa : Uznatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — Tekcr : anmeKTpoHHBIH // DnekTpoHHO-0nOIMoTeuHas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum moctyna: mjist aBTOpU3HP.
II0JIb30BaTENEH

8. Ilepeuennb pecypcoB HHPOPMAINHOHHO-TEJIEKOMMYHUKANMOHHOW CeTH
"HuTepHer"

1. XKypHan «OKOHOMHKA CeNbCKOro Xo3siicTBa Poccum» http://www. esxr. ru
2. Kypnan «ATIK: sxoHoMuka, yrpasienue» http://www. vniiesh. ru


http://www/
http://www/

3. XKypnan «OKOHOMHKA CEIbCKOXO3SHCTBEHHBIX M MEpepadaThIBAOIIUX IPEIIPUITHID
http://www.eshpp.ru

4. Yupasnenne ®enepaabHOil CIIyKObl TOCYJaPCTBEHHON CTAaTUCTUKU 1O TIOMEHCKOM 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmnanbHbli caiiT MUHHCTEPCTBA CEIbCKOT0 X03sicTBa PO http://www. mex.ru
6.CrpaBouHo-mipaBoBas cuctema «Koncyasrant+» http://www. consultant.ru
7.CripaBouHO-IIpaBoBas cucrema «I apant» http://www. garant.ru

8.IludpoBas tmarpopma «Moit Ou3HEC», OpraHuzarop - MUHHCTEPCTBO IKOHOMUYECKOTO
pazsutus PO. [Toxnepxka B ycnosusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauvecKkue YKa3aHUsA Il 00y4al0IIUXCH M0 OCBOEHHUIO TUCIIUILIHHBI

1. OcHoBbl ympaBieHus TnpoekTamMu / ABTopbsl-cocTaBuTenau: Mensenesa JI.b.,
AranuroBa JL.I'. /| Metonnveckue yka3aHusi ¥ 33JaHusl Ui PAKTHYECKOH paboThl. — TroMeHb,
I'AY Cesepnoro 3aypainbs, 2022. [DneKTpoHHBINA pecypc].

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHIA
NS0C Moodle.

11. MaTepI/IaJIbHO-TeXHI/I‘lCCKOG odecrneuyeHue AUCHHUIIIIMHBI

[Tpu wu3yyenun aucuUIIMHBL «OCHOBBI  yIpaBlIEHUs IPOEKTAaMH» HCIOJb3YHOTCS
TEXHUYECKHE CpeAcTBa O0y4deHus (MylbTUMenuitHoe oOopymoBanue). [lpu ureHmw nexmmi
IPETyCMOTPEHO HCIIONB30BAHUE ABTOPCKUX IPE3CHTAIMH, KOTOPBIE COAEp)KAT BU3YaIbHYIO
uH(popMaLnio (TEKCTOBYIO, FpaUyecKyto, TAOIUYHYIO U Jp.).

12.0co0eHHOCTH O0CBOEHHSA AUCHUIIIMHBI JIA MHBAJIUI0B M JIMI ¢ OrPAHUICHHBIMHA
BO3MOKHOCTSIMU 310POBbSI

OOydenue oOydalmuUXcs € OrPaHUYEHHBIMH BO3MOXKHOCTSIMM  370pPOBbs  IpHU
HEOOXOJUMOCTH OCYILECTBISIETCSI HAa OCHOBE aJalTHpPOBaHHOW pabouell mporpammsl C
UCTOJIb30BAaHUEM  CHENMAJIbHBIX METOJO0B OOy4eHHS M JAUJAKTHYECKHUX MaTepHasos,
COCTaBJIEHHBIX C YYETOM OCOOEHHOCTEH TNCUXO(QU3UYECKOTO pa3BUTHUS, WHIUBUIYaTbHBIX
BO3MOXHOCTEH U COCTOSHUS 3/10pOBbS TAKUX 00ydarouuxcs (00yyaromerocs).

B mensx ocBoeHuss yueOHOW mporpamMmbl JUCHUIUIMHBI HMHBAJWJAMM M JIMLAMU C
OTPaHUYEHHBIMU BO3MOXXKHOCTSMH 3/I0POBbsl 00€CTIeYMBAETCS:

* U1 WHBAJIUAOB MU JIMI[ C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3[0POBBSI IO 3PEHHUIO:
pasMelleHre B JIOCTYIHBIX sl 00y4YaroIuXcs, SIBISIONUXCS CICMBIMU WM CIAOOBUASIINMH,
MecTaX M B aJanTHPOBAaHHOW ¢opMme CIpaBOYHOW HHPOpPMAIMM O PACIUCAHUU YUEOHBIX
3aHATHUH; IPUCYTCTBUE ACCUCTEHTA, OKAa3bIBAIOLIETO OOYydYaIoUIeMycsi HEOOXOJUMYIO IMOMOIIb;
BBIIYCK aJIbTEPHATUBHBIX ()OPMATOB METOAMYECKUX MaTepualioB (KpymHbBIH mpudT win
aynuodaiinel), UCmoib30BaHWE BepcuH caiita s cmabouasmux ObC IPR BOOKS u
cneranbHoro  moomneHoro mpuwiokerus PR BOOKS  WV-Reader (mporpammbl
HEBU3YaJbHOTO JOCTyNa K HH(OpMAIMM, NpPeAHA3HAYEHHOM JUIi MOOWIJIBHBIX YCTpPOMCTB,
paboTatromux Ha omepanuoHHoll cucteme Android m 10S, xoTopas He TpeOyeT crenuaibHO
00y4eHHOTO acCUCTeHTa, T.K. Joau ¢ OB3 mo 3peHuto paboTalOT CO CBOUM YCTPOHCTBOM
MPUBBIYHBIM CITOCOOOM, UCIOJIB3YS CHEIMANIbHBIE IITATHBIE TPOrPAMMBI 171l HE3PSUHX JIOACH, C
kotopeiMu IPR BOOKS WV-Reader nmeeT moiaHyt0 COBMECTHMOCTH);


http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

° AJid MHBAJIMAOB W JIMI € OIpaHUYCHHBIMHU BO3MOXHOCTSAMHU 3O0POBbA 110 CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHHE WH(OPMAIIHH;

° AJd MHBAJIMIOB W JIMI C OI'pPaHUYCHHBIMHA BO3MOXHOCTAMU 3O0POBbA, HUMCHOIINUX
HApYIICHHUST OIIOPHO-IIBUTATEIIBHOTO alllapaTa: BO3MOXKHOCTh OECIHpPEISTCTBEHHOTO JOCTYIa
o0yyaromuxcst B yueOHbIe IOMEIICHUS, TyaleTHbIe KOMHATHI U JIpyrue MOMEeNIeHUs Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  TTOMEIICHUSIX.

OO0pa3oBaHre 00YJarOIIMXCS ¢ OrPAHUYCHHBIMH BO3MOXKHOCTSIMH 3/IOPOBBSI MOXKET OBITH
OpPraHMU30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCS, TaK U B OTACIBHBIX TPYIIax MK B
OTACIBbHBIX opraHu3anusiax.



[Tpunoxenue 1
MuHuCcTeEpCTBO HayKHU U BhIcLIero oopasoBanus Poccuiickoit denepanun
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHuBepcuTeT CeBepHOro 3aypaibs
N HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skonoMuku, opranu3anuu u ynpasienust AITK

OOH/I OUEHOYHbLIX CPEIACTB

1o yueOHou qucruiuiiie OCHOBBI YIIPaBJIeHUs POeKTaAMH

JUUIs. HAIIpaBJICHUS MTOJITOTOBKY 711 HampaBJieHUs moarotoBku 35.03.06 Dxkomorus
Y MIPUPOJIOTIOIH30BAHUE
oOpazoBaTebHas MporpaMmMa IKOJIOTHs

VYpoBeHb BhICIIET0 00pa3oBaHus — OakagaBpuaT

Pazpabotuuk: goreHt, k.3.H. JI.b. Mensenera

VYTBepkJIeHO Ha 3aceaHuu Kadeapsl

npotokost Ne 5 ot «31» mast 2024 .

3aBenyrommuii Kapeapoi /i 10.B. 3yGapeBa

Tromens, 2024



KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a9 codeceqoBaHus

1.Pa3zoen Ocnosvi ynpasnenus npoekmamu
1. Dens, 3anaun kypca. OCHOBHBIE TOHATHSL.

N

Hcropust mpoeKkToB Mupa

3. Kpurepun ycnexos u Heynay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM TNPOEKTa, KOMaHJIa IPOEKTa, YHPAaBJAIOIIUNA IpoeKToM. PykoBoACTBO M
JUJIEPCTBO.

5. OpraHu3alOHHbIE CTPYKTypbl mpoekTta. IlocTosHHas wuaM poauTenbcKas
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Cranpaptsl U HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKu3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUSI JUCLIUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JEeSITEIBHOCTH

12. OcobeHHocTH ynpaBiaeHUs IPOSKTHOM 1eATEIbHOCThIO

13. OcobeHnHoCcTH ynpaBiIeHHUS TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomxka u ynpasnenue uHCmumyyuoHaIbHbiMU HOOCUCEMAMU NPOEKmda

14. YpaBneHnue npoeKkToMm.

15. Ypasnenue npeaMeTHON 001aCcThIO IPOEKTA.

16. YnpaBieHnue npoeKkToM 1o BpEMEHHBIM ITapaMeTpam
17. Ynupasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YmpaBieHue KauecTBOM B TIPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YnpaBieHue nepcoHaloM B IPOEKTe

21. YnpaBieHnue KOH()IUKTaMU B TIPOEKTE

22. YnpaBieHue 0€301acHOCTBIO B IPOEKTE

23. YnpaBjeHre KOMMYHUKAIASMHU B TIPOCKTE

24. YnpaBieHre TTOCTaBKaMH U KOHTPAKTAMHU B TIPOCKTE
25. YnpaBieHne pecypcaMu B IIPOEKTE

26. YrpaBieHrEe H3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBieHrne KaueCTBOM

29. MexayHapo/iHble CTaHJapThl KauecTBa

30. YnpaBieHue BpeMeHeM peann3alnu MpoeKTa



2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3aKIrounTeNbHBIC TIOJ0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBplii oTUET O pe3yabTarax paboTel. bu3nec-1iaH.

33. Ouenka 3¢ (HeKTUBHOCTH TIPOSKTA

34. Tloka3zateneit 5KOHOMUYECKOH 3(h(HEKTUBHOCTH HHBECTUIIMOHHOTO TIPOCKTA

35. OcoOeHHOCTH OMNEHKH 3(P(GEKTUBHOCTH TPOEKTOB C ydeToM (HaKTOPOB pHCKA U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIIPABJICHUU MPOCKTaMHU

37. CocTaB U CTPYKTYpa IPOECKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3BuTHe 1 opraHu3aiis padoThl KOMaHbI TPOCKTA

40. AHanu3 OCHOBHBIX MOTpeOUTeNeH nHOPMAITUU TTPOSKTA

41. ObecrieyeHre CUCTEMbI MEHEI)KMEHTA KauecTBa

42. OcHoBHBIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTh IPOEKTA.

Kpurtepum onenku:

- OIICHKA «OTJIMYHOY» BBICTABIISACTCA CTYACHTY, €CIU JaH TOJIHBIN, pa3BEepHYTHIN OTBET Ha
MOCTaBIICHHBIM BONPOC, TIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HaHUH 00 oOBeKTe,
JIOKA3aTeJIbHO PACKPBITBI OCHOBHBIC IIOJIOKEHHS TEMbI, B OTBETE IMPOCIEKUBACTCS UETKas
CTPYKTypa, JIOTHYecKash TMOCJIeI0BaTeIbHOCTh, OTpa)Xarolias CYIIHOCTb PacKPbIBAEMBIX
MOHATUHN, Teopui, sBIeHUN. OTBET UBI0XKEH IUTEPATYPHBIM SI3BIKOM C HCIOJIb30BAaHUEM
TEPMHHOB. MOryT OBITh JOMYIIEHHl HEAOYETHl B OMNPEICICHUM TMOHSITHIA, HCIpaBICHHBIC
00y4aroIuMCsl CaMOCTOSITENIBHO B MPOIIECCE OTBETA;

- OIIEHKAa «XOpOILIO» -JAaH TMOJHBIM, pa3BEepHYTHII OTBET Ha IOCTABICHHBIM BOIPOC,
MOKa3aHO YMEHHWE BBIJEIUTh CYIIECTBEHHbIE W HECYIIECTBEHHBbIC TMPU3HAKK, PUYUHHO-
clenCTBeHHbIe CBs3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe nomyiieHbl HE3HAYUTENIbHBIC OIIMOKHU, MCIPABJICHHBIC OO0yUYarOIIMMCS C
MOMOILIBIO TIPETOJaBaTENs;

- OIIEHKa «YyJIOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylleHus. J[omyrieHs! omuoku B
PACKpBITUU TOHATUN, YyIOTpeOsIeHNH TepMUHOB. O0yUaromuiicss He CIIOCOOEH CaMOCTOSATEIHLHO
BBIJICJIUTh CYHIECTBEHHBIE M HECYIIECTBEHHbIE MPU3HAKM M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIE 3HAHUS, JOKa3aB Ha MpPHUMEpax HX
OCHOBHBIE TIOJIOKEHUSI TOJBKO C TOMOIIBIO TpernoaaBarens. PeueBoe odopmieHue Tpebyer
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEYIOBJIECTBOPUTEIHHO» - JaH HEMOJHBI OTBET, MPEACTABISIONINNA COOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BONPOCAa C CYIIECTBEHHBIMH OIIMOKAMH B OIPEACIICHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh H3NOKeHUs. OOydarommuiics HE OCO3HaeT
CBSI3b TIOHSTUMN, TEOPUH, SABJICHHS C APYTUMH OOBEKTaMU TUCHHUIUIUHBI. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J10KeHusA. Peub HerpamortHas. JlomonHuUTeNnbHBIE U
YTOUHSOIINE BOMPOCHI MPENOAaBaTeNsl HE MPUBOIAT K KOPPEKIIMH OTBETa OOYJaromIerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPYrye€ BONPOCHI AUCIUIUIMHBI.



2. KoMIuIeKT 3a1aHuii VI KOHTPOJILHOI PadoThI

Homepa BOnpocoB [yisi TEOPETUIECKOTO pa3zieiia KOHTPOJIbHON paboThI

Tlocnennsis [Ipeanocnenass mudpa HoMepa 3a4eTHONH KHIKKH
udpa 0 1 2 3 4 5 6 7 8 9
HOMeEpa
3a4E€THON
KHIKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, | 33,48, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,3, 47,6, 48,2, 49,4, | 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, | 52,17, | 53,8, | 54,9, | 55,20, | 56,21, | 57,22, | 58,23, | 59,24, | 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, | 22,47, | 23,49, | 24,48, | 25,40, | 26,51, | 27,52, | 28,53, | 29,54, | 30,55,
6 6 8 7 9 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5, 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 20 21 22 23 24 25
41,11, | 42,12, | 43,13, | 44,14, | 45,15, | 46,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeuyeHb BONPOCOB /it KOHTPOJILHOI Pa6oTHI (1J151 BHITNOJHEHHSI TEOPETHYECKOH YaCTH)

[ToHnmaHue cocTaBHBIX YacTell MpoekTa. BHYTpunpoeKTHbIE MPOLECCH M ONEepaIiH.

Bunb! knaccugukayy npoekToB, IPUBEAUTE CBOU IIPUMEPBI.

3amauu ¥ CTPYKTYpa YIpaBJIeHHsI TPOEKTAMH.

CpaBHEHHE KIaCCUYECKOT0 MEHEKMEHTA U MPOEKT-MEHEPKMEHTA.

Bpemennsbie mpoliecchl BHIIOTHEHUS POEKTA.

HanosxeHue mporeccoB, HIUKIMYHOCTh MPOLIECCOB, B3AUMOCBS3b MTPOLIECCOB.

AHanM3 )XU3HEHHOTO ITUKJIA TPOEKTa.

AHanu3 cUTyaluu.

[TpoGiieMa kak cep/leBHHA TPOEKTA.

10. XapakTepucTrka pecypcoB. AHAIU3PECYPCOB.

11. ®opmynupoBKa KOHIIETIIINY TPOEKTa. YTIpaBlieHHE 3aMbICIIOM U pa3padoTKa 11es1eBOit
CTPYKTYpBI. ¥YcTaB npoekra. Kpurepun ycnexa u kpurepuu Heyaauu. [lnan
YIPaBICHUSTIPOEKTOM.

12. TloncucremMbIIpoeKTa 1 0COOCHHOCTH YIPABJIECHUS HMU.

13. TaiiM-MEeHEKMEHT MTPOeKTa 1 OM3HEC-TUTaH TPOEKTa.

14. Kanennapuslii iiadn. CpokH MpoeKTa.

15. Bromket mpoekta. Cmera. Paznuuus 6roxeTa 1 cMeThl. PacxoxieHrne BCpecTBax.

16. YnpapneHue KOJIN4eCTBOMIIPOEKTA.

17. KauectBennsriit nporiecc. [ImannpoBanne kayecTBa. Ayur.

18. KauecTBeHHOE M KOJIMYECTBEHHOE YIIPABICHUE IPOSKTOM.

19. [lman KOMMYHHKAIIHH. Buyrpennuii un BHEIIHUU cOopsl HH(GOpMAIUH.

©ocoNoa~wNE




20. ®opMHupOBaHUE KOMAHbI IIPOEKTA.

21. YnpaBieHne MPOSKTHBIMA KOMMYHHKAIIASIMHU.

22.Ontumusansi puckoB. [lmanupoBanue yrpaBieHHUs] pUCKAMHU.

23. Pucku, BUABI PUCKOB.

24. MOHUTOPHHT M €r0 COCTABIISIOIHE.

25. Buibl 3KCIIEPTHBIX OIICHOK.

26. ITocTnpOeKTHBIIT MOHUTOPUHT U aHAIM3 OKA3aHHOTO BO3/ICHCTBHSL.

27.1lnan  KOMMYHUKAIIHH. BuyTpennuii u BHEIITHUM cOopbI HHGOPMAITHH.
28. KynbTypa npoeKTHOTO yIpaBIeHUsI.

29. Ucropus pa3BUTHS JUCHUILTHHBI OCHOBBI YIIPaBIEHUS IPOEKTAMHU.

30. OcoOeHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIIOBHUSX.
31. ®yHKIUY ypaBICHUS POSKTAMH.

32. Metoapl yrpaBiIeHHS POCKTAMH.

33. da3bl KU3HEHHOTO LIUKJIA MPOEKTa U UX KPaTKoe CoJiep:KaHue.

34. OpraHu3aiMoOHHbBIE CTPYKTYPHI YIIPABICHHS IPOCKTAMH.

35. IlepcriekTHBHI UCTIOIB30BAaHUS METOA MPOEKTHOTO (hnHaHCUpoBaHus B Poccuu.
36. Opranu3amus oduca mpoekTa.

37. CoBpeMeHHas KOHIENIIN MAPKETUHTa B YIIPABICHUHU MPOEKTaAMHU.

38. MapKeTHHT MPOEKTa.

39. DkcnepTH3a NIpoeKTa.

40. Topru ¥ KOHTPAKTHI B YIIPABICHUH ITPOSKTAMH.

41. Yupanenue paboTamMu 1Mo IPOEKTY.

42. MeHeDKMEHT KauyecTBa IIPOCKTa.

43. YrpaBieHue pecypcamu MpoeKTa: yIpaBlieHHe 3aKylIKaMu IPOEKTa.

44. YrpaBieHue pecypcamu IpoeKTa: yrpaBieHUEe MOCTaBKaMH.

45. YrpaBieHue pecypcamu MPoeKTa: yIpaBlIeHUE 3aacaMH.

46. HoBble METO/IBI YIIPABJICHUSI MAaTEPHAIHLHO-TEXHIUECKIUM 00ecrieueHueM — JIOTUCTHKA.
47. ®opMmupoBaHUE U PA3BUTHE KOMAH]IbI IPOEKTA.

48. Opranusanys 3 (HEeKTUBHON AEATEITBHOCTH KOMAH/IbI IIPOEKTA.

49. YpapieHne NepcOHANIOM KOMaH/Ibl TPOEKTa.

50. INcuxomornveckre acreKThl yIpaBIeHUs] KOMaH/I0# MMPOeKTa.

51. YrnpaBneHre KOMMYHHKAITUSIMU MPOEKTA.

52. CoBpeMeHHBIE METOIbI YIIPABJICHUSI PUCKAMH ITPOEKTA.

53. CoBpeMeHHbIE TPOrpaMMHBbIE IPOIYKTHI B 00JIACTH yIIPaBIEHUS IPOEKTAMH.

54. YipasieHue puckaMu MPOEKTHOM JIeATeTbHOCTH.

55. CpaBHUTENIbHBIE OCOOCHHOCTH YIIPABIEHUS IPOEKTOB B Pa3BUTHIX CTPaHaX.

56. Ocobennoctu ympasienus B CIIIA.

57. Ucnonp3oBaHKe NPOTrPaMMHBIX ITPOJYKTOB B MPOLIECCE YIIPABIECHUS IPOESKTAMH.
58. INokazarenu oneHKH A(P(HEKTUBHOCTH MMPOEKTA, HX XapaKTEPUCTHKA.

59. JIucKOHTHPOBAaHUE B MPOSKTHOM aHAIN3E.

60. Opranu3anMOHHbBIE CTPYKTYPHI YIPaBICHHUS MTPOSKTAMH.

3aganus IS NPAKTHYECKOI0 pas/iesia KOHTPOJILHOH padoThI

Pa3paboTtars npoexT:

1.ChopmynupoBaTh akTyallbHOCTb, LI€JTh U 33/1a4H MPOEKTA.

2.IlpoBectr aHanU3 KOHKYPEHTHOM CpeJibl.

3.Caenatp  SWOT-ananmu3 mpoekTa, BBIICIWB CHJIbHBIC, CJa0ble CTOPOHBI IPOEKTA,
BO3MO>XHOCTH U YTPO3bI.

4.ChopmupoBath HKOHOMUYECKHE TOKa3aTenu  (BBIPY4Ky, MpUOBLIb, Ce0ECTOMMOCTbD,
OKYIaeMOCTh TIPOEKTA).



Kpurepuu ouenku:

- OILICHKa «3a4TE€HO» BBICTABIISCTCS CTYICHTY, €CIIM JIaH IOJIHBIA OTBET HA BOIPOCHI
KOHTPOJIBHON paOOTHI M MPABUIIHHO, JIOTHYECKH BEPHO PEIlieHa CHUTYAI[MOHHAS 3a/1a4a (TIPOCKT) ¢
JNEMOHCTpalMeld 3HAaHWUS MaTepuajla TeM, BOIPOCOB C TMPUMEHEHHUEM CIICIUAIbHON
TEPMHHOJIOTHH, TPAMOTHOTO U3JIOKEHUsI Marepuana, O(GOpPMIIEHHOTO B COOTBETCTBUU C
TpeOoBaHUsAMH. J[OMYCKAIOTCS HE3HAYMUTENbHBIC HETOYHOCTH B HCIIOJIb30BAHWH CIICIUAIBHON
TEPMHHOJIOTHH, HE3HAUUTEIbHBIE CTHJIMCTUYECKHE OIMMMOKM B U3JIOKEHUU MaTepuana,
HETOYHOCTHU B BBIBOJIAX 10 TEME BOIIPOCOB, HE3HAYUTEIIbHBIE OIIMOKU B O(OPMIICHHH,

- OLICHKA «HE 3aYTEHO» BBICTABJISIETCSI CTYAEHTY, €CJIM JJaH HEBEPHBII OTBET WIN OTBET,
HE PpacKpbIBAIOIIMKA BONPOC KOHTPOJIBHOM paboThl € JEeMOHCTpalMed He BiaJeHHs
TEPMUHOJIOTHEN MO JUCUUIUINHE, HEOPEKHOTO UM HEMPABUIBHOTO 0(OPMIICHHS CUTYaITMOHHON
3aJa4i, TaKKe B ClIydae, €CIM Ha IPOBEPKY NPEICTABICHBI ABE OJUHAKOBBIE 10 COACPKAHUIO
pabotbl. JIn60 KOHTpOIbHAS PaboTa BHIOJHEHA HE 0 3aJaHHOMY BapHUaHTY.

3.Temsl pedepaToB
1.Mcropuueckast mocne0BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIIPABICHHSL.
. CpaBHUTENbHAS XapaKTePUCTHKA TPAJIUIIHOHHOTO U MPOEKTHOIO MEHEKMEHTA.
. OCOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. OyHKIIMM yIIPaBICHUS IPOCKTAMHU.
. MeTtone! yripaBineHus: IPOEKTaMH.
. @a3pl KUZHEHHOT'O IIMKJIAa IPOEKTa U UX KPaTKOe Cofiep KaHue.
. Oprann3anioHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.
. IlepcnieKTHBBI NCTIOJIB30BaHMS METO1A POEKTHOTO (puHaHCcHpoBaHus B Poccun.
. Opranuzanus oduca IpoeKTa.
0. CoBpemMeHHas KOHIICTIIHSI MApPKETHUHTA B YIIPABICHUN TPOCKTAMH.
11. MapkeTuHr IpoeKTa.
12. DkcnepTu3a mpoeKTa.
13. Topru ¥ KOHTPAKTHI B YNIPABICHUU TPOEKTaMH.
14. Ynpasienue paboTamMu 10 IPOEKTY.
15. MeHepKMEHT KauecTBa IIPOEKTA.
16. YpaBnenue pecypcamu MpoeKTa: yrpaBleHHe 3aKylKaMH MPOEKTa.
17. YnpasieHue pecypcamy IPOEKTa: YIPaBICHUE TOCTaBKAMHU.
18. YnpaBieHue pecypcaMmy IPOEKTa: YIPABJICHUE 3alacaMH.
19. HoBble MeTO/IBI yIIpaBlieHHS MaTepPHAIbHO-TEXHIUECKUM 00ECTIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUE U pa3BUTHE KOMAHBI TIPOEKTA.
21.0Opranuzanys 3G HEeKTHBHOM e TEIEHOCTA KOMaH bl ITPOSKTA.
22. YrpaBieHre NepcoHaIoM KOMaH bl TPOEKTa.
23. Ilcuxonmoru4eckue aceKThl YIpaBIeHUs! KOMaHI0M IPOEKTa.
24. YupaBneHne KOMMYHUKAUSIMH NIPOEKTA.
25. CoBpeMeHHBIE METOBI YIIPABICHUS PUCKAMU IIPOEKTA.
26. CoBpeMeHHBIE TIPOTPaMMHBIE TPOIYKTHI B 00JIACTH YIPABICHHUS MTPOEKTAMHU.
27.Y1paBieHue pucKaMu MPOCKTHOM IEATeTLHOCTH.
28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS IPOEKTOB B PAa3BUTHIX CTpaHAaX.
29.0co6ennoctn ynpasieaus B CILIA.
30.Mcnionp30BaHme MPOrpaMMHBIX ITPOYKTOB B IIPOIIECCE YIPABICHUS IPOEKTaMH.

= O 0030 L~ WIN

Bomnpocs! k 3amure pedepara:

- B U€M 3aKJIHOYAETCS aKTYalbHOCTb TEMbI?
- KaKOBBI IIEJIb U 3a1a4Yd UCCIIeqOBaHus?
- YTO MOCTYXXUJIO UCTOYHUKAaMU NHGOPMAIUH 110 Teme?



- KaKue€ OTCYCCTBCHHBIC I/I/I/IJII/I 3aPYGe)KHBI€ YYCHBIC 3aHUMAINCHh HCCICAOBAHUCM IOAHHBIX
BOIIPOCOB?

- YTO HOBOTO BHI Y3HAJM Mpu padote Haj pedeparom?

- KaKOBBI OCHOBHBIC BBIBOJIBI IO TEME UCCIICTOBAHMS?

Kpurepuu oneHku:

OneHka «3a4TeHO» - BBHIIIOJHEHBI Bce TpeOOBaHMS K HAIKMCAHHIO U 3amuTe pedepara B
COOTBETCTBMH C METOJMYCCKMMHU YKa3aHHSAMH II0 CaMOCTOSTENbHOW pabore: 0003HaueHa
npobiemMa u 000CHOBaHA €€ aKTyaJIbHOCTh, CACTAaH KPAaTKUil aHAIN3 Pa3InYHbIX TOYEK 3PEHUS HA
paccMarpuBaeMyro npoOieMy M JIOTHYHO M3JI0KEHA COOCTBEHHAs MO3HMLUS, CHOPMYITHPOBAHBI
BBIBOJIBI, TEMa pAacCKpbiTa, BBIACpXKAaH OOBEM, COOIMIOACHBI TpPeOOBAaHUS K BHEIIHEMY
oopmiieHHIo, aHBI TIPaBWIBHBIE OTBETHl Ha JIOMOJIHUTENBHBIE BOINPOCHL. JlomyckaroTcs
HE3HAUMTENIbHBIE HETOYHOCTH B M3JIOKEHHMHM MaTepuana, yIoymeHus B 0(QOpMIICHUH,
3aTpyJHEHU [IPU OTBETAX Ha JOMOJHUTEIBHBIE BOIIPOCHI IIPH 3aIIUTE JTMOO0 HEMOIHBIE OTBETHI.

OneHka «He 3a4TeHO» — HMMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHS OT TpeOOBaHHM K
pedepupoBanuio. B uwacTHOCTH: Tema OcCBelleHa JHIIb YaCTUYHO, JOMYIIEHBI (PAKTHYECKUE
OmMOKH B COACp)KaHWU pedepaTa WIM IPU OTBETE Ha JOIMOJHUTEIbHBIE BONPOCH. Bo Bpems
3alIUTBl OOHApY)KMBAETCSl CYIIECTBEHHOE HEIMOHMMAaHHE JKOHOMHYECKOM mpobinembl. He
BEIJIEpKaH 00bEM pedepara.

4.Bonpocsl K 3a4éTy

Kommerenius Bompocsr
YK-2 - Cnocoben 1. OcHOBHBIE TPU3HAKH MTPOEKTA
OTIPEJICIIATh KPYyT 2. OcHOBHBIE CyOBEKTHI YIIPABICHUS B MPOCKTHON JESATEIbHOCTH
3aja4 B paMmKax 3. KitoueBbie ponu B yrpaBiIeHUU TPOEKTaMU
TIOCTaBJICHHON NCIM M | 4 (OchoBHbIE (a3bl IPOEKTA
BBIOMPATH N

5 OOBeKTHI yIpaBiIeHUs B MPOCKTHON AESITETbHOCTH

ONITHUMAJIbHBIC

CTIOCOBBI HX 6. XapakTepucTHKa KaTeropuu «CTOUMOCTh TIPOCKTa»

PELLICHHS, UCXOMLS U3 7. Buapl pecypcoB nmpoekTa

JEWCTBYIOIINX 8. CymHOCTh yrpaBieHUs pecypcaMy POEKTa
MIPaBOBBIX HOPM, 9. 3amaum ynpaBiieHHS pecypcaMy ITPOEeKTa
UMCIOINX CA 10. Llenn nnaHupoOBaHUs B POEKTE

pecypeoB 11. Coneprxanue u noctpoenue rpaduka ["anra.
OTpaHUYEeHUIN

12. DneMeHTHI pecypCHOro MIIAHUPOBAHUS B TIPOEKTE

13. CymHocTh ynpaBiaeHHsI CTOUMOCTBIO IPOEKTa

14. 3anaum ynpaBiaeHHs CTOUMOCTBIO IIPOEKTA

15. DnemeHThI yIpaBiaeHUs CTOMMOCTBIO TIPOEKTa

16. XapakrepucTrka Oro/pKeTa MpoeKTa

17. [leiicTBus npu mporiecce KOHTPOJIsl CTOMMOCTH IIPOEKTa
18. MeTonbl KOHTPOJISI CTOMMOCTH MTPOEKTa

19. XapakTepucTuka CMETHI IPOEKTa

20. IIpoexTHBIE OrpaHUYEHHS

21. VicTtopuueckue 3Tarnbl pa3BUTHS HAyKH «YTIpaBJIeHUE TPOEKTaMM»
22. CozneprkaHue HayaabHOH (a3bl MPOEKTa

23. VcToYHHUKH TPOEKTHOTO (PMHAHCHPOBAHUS

24. OnTIMH3anUs MPOESKTHBIX PEIIeHUH

25. CymHOCTh METO/1a OCBOCHHOTO 00beMa

26. Coneprxanue (pa3pl INIAHUPOBAHUS TIPOCKTA




27. CymHoCTh )KM3HEHHOTO LIUKJIA TPOEKTa

28. CTpyKTypa )KU3HEHHOT'O IIMKJIa IPOEeKTa

29. Copeprxkanue (a3pl pealin3aluy MpOeKTa

30. CymHocTh ¥ 321241 UHULIAAINH TPOEKTa

31. CymHOCTh TEXHUKO-3KOHOMUYECKOTr0 0OOCHOBaHMSI TPOEKTa

32. Ponb 1 331241 pyKOBOJIUTENS IPOEKTA

33. Llean KoMaHIbI MPOESKTA

34. KoMMyHUKAIUU B TIPOCKTE

35. OCHOBHBIE AJIEMEHTHI OU3HEC-TIIaHA TTPOEKTA

36. CymHOoCTh MApKETUHIOBOT'O aHAJIM3a B OM3HEC-TUIaHe

37. Cucrema nH(GOPMAIIMOHHOTO KOHTPOJIS B IPOCKTE

38. CopnepxaHue CHCTEMbl MOTHBALMUA U CTUMYJIHPOBAHUS KOMAHIBI
IIpOEKTa

39. 3ajauM IaHUPOBAHMSI ITPOLIECCA 3aBEPILIEHHS TPOEKTa

40. CymHocTh (hyHKIIMOHAJIBHOW CTPYKTYPbI YIPABJICHUS IPOEKTOM

41. CymHOCTb IPOEKTHON CTPYKTYpPBI YIIPABIECHUS IPOEKTOM

42. CymHOCTbh MaTPUYHOM CTPYKTYpPBI YIPABICHUS IPOEKTOM

43. BHemHuE MO OTHOIIEHUIO K MPOEKTY (aKTOphl, WX BIHMSHHUE Ha
MPOEKT

44, ®akTopsl BHYTPEHHETO OKPYKEHUS IPOCKTA, UX BIIMSIHAE HA MTPOEKT
45, XapakTepucTtuka (GakTOpOB OJIMIKHETO W JAIBHETO OKPYKEHUS
IPOEKTa

46. 3ajauM yrpaBiIeHUS] BPEMEHEM B IIPOCKTE

47. MeTo/ipl KOHTPOJISI KAUeCcTBa IPOEKTa

48 JIMCKOHTHpPOBAHME B IIPOEKTE

49. Onpenenenre Cpoka OKYIaeMOCTH IMTPOSKTa

50. JleHexxHbIe TOTOKU TPOEKTa

51. 3ayaum KaneHJAPHOTO IJIAHUPOBAHUS MTPOCKTA

52. CymHOCTb TIOKa3aTeNsl «IUCTast TEKYIasi CTOMMOCTEY IPOEKTa

53. CymHoCTb MOKa3aTeNsl «UMHAEKC PEHTA0eNbHOCTH HWHBECTHUIIMM
POEKTa

54. CymHocTh OKa3aTens «HOpMa peHTa0eIbHOCTH» POEKTa

55. OnpeneneHue nokasaTess «4UCTasi TEKYIAsi CTOUMOCTBY MPOEKTa
56. Ompenenenue mokas3arens «MHAEKC PEHTA0ETbHOCTH MHBECTHUIIHI
MIPOEKTa

57. Onpenenenue Moka3aTeNs «KHOpMa peHTa0eIbHOCTHY MTPOCKTa

58. CymHOCTh IOHSATHS «PECYPCHBIN KOH(ITMKT»

59. 3amaun pyKOBOAMUTEINS IIPH YIIPABIEHUH CPOKAMU MPOEKTA

60. 3amaun pyKOBOAMUTEINS IIPH YIIPABIEHUH Kaue€CTBOM IPOEKTa

61. [Ipumepsl XapaKTepUCTUK KadecTBa B MPOEKTE

62. CyImHOCTh Hay4HOH 00JaCTH «KBAJTUMETPHSI»

63. ComeprkaHue cTaHapTa KauecTBa MPOEKTa

64. MeToap! 1 CpeCTBa TUTAHNPOBAHMS KaUeCTBa MPOEKTA

65. ®opMupoBaHNE IJIaHA YIIPABIICHUS KAYE€CTBOM ITPOCKTa

66. 3amaun mporiecca  yIpaBICHHS peCypcamu




67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.0TansI poriecca ynpaBleHUsT PUCKaMH ITPOEKTa
86.
87.
88.
89.MeTopl U cpelicTBa UACHTH(PUKAIIMA PUCKOB
90.

3amaun ynpaBJieHUs TOCTaBKaMU B IIPOEKTE

Kpurepuu onieHku 3 PeKTUBHOCTH MTPOEKTa

Bunsr 610/ 5keTOB TIpOEKTa

3aauM ynpaBJIeHUs 3arlacaMy IPOEKTa

JKu3HeHHBI LUK KOMaH/IbI IPOEKTa

OmunbKu pyKOBOAUTEIIS B YIIPABICHUM KOMaHI0W IPOEKTa
Buasl MOTHBalMKM KOMaH bl IPOEKTa

Onpeznenenue NpuObUIA OT HKCIUTyaTaL[MH IPOEKTa
Omnpenenenue peHTa0ENbHOCTH TEKYLIEH 1€ATENbHOCTH IIPOEKTa
XapakTepHuCcTUKa TUIIOB YIIPABIIEHUS [IPOEKTOM

[TpuyrHbBI KOH(MIUKTOB B IPOEKTE

Mertob! yperynupoBaHusi KOH()IUKTOB B IIPOEKTE

3agaun ynpasieHHUs pUCKaMU IPOEKTa

OT yero 3aBUCUT BEJIMYMHA PUCKA

[Tpu3Haku mpoekTa

[lenu poekTa

Buer npoekTos

ConepxaHue CTOMMOCTHOTO HHKUHUPUHT A

Posb JIOrMCTHKY B yIIPaBJIEHUH 3allacaMy
OcHoBHBIE (DYHKIINU PYKOBOIHUTEINSI TPOSKTA

OcCHOBHBIE XApaKTCPUCTHUKH KOMaH/IbI

Bunagsl IIPOCKTHBIX PUCKOB

Kpurepuu ouenku:

HIkaJia oneHMBaHUsI TECTHPOBAHMS HA 3a4eTe

% BBINOJIHCHUA 32{aHUA Pe3yabTar
50 - 100 3a4TEHO
menee 50 HE 3aYTEHO




