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[Ipu pazpabotke pabouei nporpaMmbl Y4eOHO! JUCIUITUHBI B OCHOBY TOJOXKEHBI:

1) ®I'OC BO no nanpapneHuio noAroToBku (crenuanbHoct) 35.04.05 CamoBoACTBO, yTBEPKICHHBIN
MuHHCTEpCTBOM HayKH U BbICIIero oOpasoBanus PO «26» utons 2017 r., mpukas Ne 701

2) VY4eOHBI TIaH OCHOBHOW 0O0pa3oBaTeNbHON TMporpaMMbl  «JleKOpaTHBHOE CamOBOJICTBO H
nanmmadTHEIA qu3aiin» onoOpeH YuensiM coBetoM ®I'BOY BO I'AY CesepHnoro 3aypanes oT «31»
mas 2024r. [Iporokon Ne 14

Pabouas mporpamMma y4eOHOH mucHMIUIMHBI (MOmyJsl) omoOpeHa Ha 3aceiaHuH KadeApbl YKOHOMUKH,
opranuzanmu 1 ynpasieHus AIIK ot «31» mas 2024r. [Ipotokon Ne5

3aBenytommii kadeapoit 77 10.B. 3ybapesa

Pabouas mporpamma yueOHON TUCIUILTHHBI (MOIYJIs) 0100peHa METOINIECKON KOMUCCHEN HHCTUTYTA
ot «31» mas 20234r. [Iporokon Ne8

[Ipencenarens METOAUYECKON KOMUCCUN UHCTUTYTA /f‘// C.M.Karornua

Pa3zpadoTuuk:

Copoxkuna T.U., moueHT kadeapsl SKOHOMUKH, opranu3anun u ynpasieans AIIK, k. 3. H.

ME;J'
JAupeKkTop MHCTUTYTA: \1"';. M.A. Konomux




1. IlepeyeHb NJIaHMPYEMBbIX pPe3yJIbTATOB 00yUeHHS N0 JMCUMIIJIMHE, COOTHECEHHBIX €
IUIAHNPYEMbIMH Pe3YJIbTATAMM 0CBOCHHUsI 00pa30BaTeJIbHONH NPOrPaMMbl

Koo WNunukarop
PesynbTarsl [lepeueHs TIaHUPYEMBIX PE3YJIHTATOB
KoMne- JOCTUKEHUS
OCBOCHHS 00ydYeHUs IO TUCITUTLINHE
menHyuu KOMIIETCHITNHT
N-1yk-2 3Hamb: TEOPETUYECKUE ACTIEKThI
Ucnonszyer yIpaBiIeHUsS! TPOCKTaMHU
COBpEMEHHBIE ymemp: yIPaBIsATh HHCTUTYIIHOHATBHBIMU
yIpaBJieHUYECKUE | MOACHCTEMaMu IIPOEKTa
MOJIXOJIBI K 61a0emp: COBPEMEHHBIMHU MOIX0/IaMU K
pa3zpaboTke u YIPaBJICHUIO MMPOCKTAMHU Ha BCEX ATarax
Crnocoben peanu3anuu €ro >KU3HEHHOI'O [[UKJIa
YIPaBIsATh MPOEKTa Ha BCEX
MIPOEKTOM Ha JTanax ero
YK-2 BCEX dTamax | JKM3HEHHOI'O IIMKJIA

€ero
SKU3HEHHOT'O
LUK

NJ1-2yx-2
IIpumensier
COBpPEMEHHbBIC
METO/IbI OLCHKH
3¢ (HEeKTHBHOCTH
MPOEKTa

3Hamo: Habop KPUTEPUAITBHBIX
nokasaresien /i OueHKH 3((EeKTUBHOCTH
IpOeKTa

ymemp:  OTPENENATH
BJIO’)KEHHOT'O KaluTana
é1ademb: HAaBBIKAMH OIICHKH IIPOEKTa C
MCTIONIb30BAHUEM MPOCTHIX (CTaTHYECKHX )
METOA0B, MCTOAOB IOUCKOHTUPOBAHUA U
AJIbTEPHATHBHBIX METOIOB

3¢ (HEeKTUBHOCTH

2. MecTo AuCHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

JlanHass JQUCHUIUIMHA OTHOCUTCA K binoxy [ oOs3aTenbHOM YacTH 0Opa3oBaTeIbHOM

pOTPaMMBI.

Jnst u3ydeHust TUCHUIUIMHBI HEOOXOAMMBI 3HAHUSI B OOJIACTH: JIOTUKU M METOJIOJIOTHH
HAYKH, JIEJTOBBIX KOMMYHHKAIUH.
VYrpasneHrue NmpoeKTaMu SIBJISETCS MPENNISCTBYIOMEH AUCITUIUIMHON JUIsl TUCHUTITUHBIL:
TEXHUKO-3KOHOMHYECKOE 0O0CHOBAHHE MPOEKTOB.
JucnunnuHa u3ydaeTrcs Ha 1 Kypce Bo 2 ceMecTpe 1o 3a04HOoi popme 00ydeHus..




3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

O6H_[aﬂ TPYAOEMKOCTh JUCHUIIIIMHBI COCTaBJIACT

108 dacoB (3 3a4ETHBIX SAMHUILBI).

Bun yueGHOM paboThI

®opma o0yuyeHus

3a04Hast

AyauTOpHBIE 3aHATHS (BCEro) 14
B mom uucne: -
JIekunoHHOro THIA 4
CeMHHApCKOTO TUTIA 10
CamocrosiTejibHas pa6oTa (Bcero) 94
B mom uucne: -
CamocTosTenbHOEe H3YYCHUE TEM 70
KontposbHble paboThl 14
Pa3paboTka npoekra 1o 3aJaHHON TeMe 10
Bun npoMexXyTOUHOM aTTeCTalluu: 3a4yeT
OO0masi TPy10€eMKOCTh:

4acoB 108
3a4ETHBIX €IUHULI 3

4. Conep:xkanue THCHUILIUHBI
4.1. Coaep:xaHue pa3iesioB QM CHUIITHHbBI

Ne | HaumeHnoBanue pazaena Copneprxanue paszziena
/T | JUCIUIUTAHBI
1 2 3
1. | Teopernueckue aciekTbl | OCHOBBI yHpaBJICHUS NPOCKTaMU. VIHWIMAIMA MPOEKTA.
yIpaBJIeHUsS MPOEKTaMU | YUAaCTHUKM M OpraHU3allMOHHas CTPYKTypa YyIpaBJIeHUs
IPOEKTaMHU
2. | Yrpasnenue VYnpasienue coJiepKaHueM, MHTETrpanuei u
WHCTUTYIIMOHAJIHHBIMH KOMMYHUKAIISIMH ~ TPOEKTa. B3auMoCBs3b  CTOMMOCTH,
MOJICUCTEMaMHM MPOeKTa | KauecTBa U PUCKA B IPOEKTHOM YIPABJICHUU. YTpaBiIeHUE
pecypcamu MpoeKTa
3. | Merojsl oLileHKH MeTo1bl 5KOHOMUYECKOH OLIEHKU MPOEKTOB. MeTObl OLIEHKU
3G GEKTUBHOCTH MMPOEKTa | IPOCKTOB B  YCIOBHSIX HEONPEACICHHOCTH H  PHCKA.
Mertoanyeckue npodaeMbl OLIEHKH TPOEKTOB
4.2. Pazaenbl AMCUMIIMHBI U BUABI 3aHATHIA
3aouHasi popma oOyUyeHHUsI
Ne HanmenoBanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JTVCIUATUTHHBI TUTIA TUTIA 9acoB
1 2 3 4 5 6
1. | Teoperndeckne acTieKThI 2 2 32 36
yIpaBJIeHUs IPOSKTAMHU
2. | Yopasnenue 4 32 36
MHCTUTYLIMOHAJIBHBIMH
MOJICKCTEMaMH ITPOEKTA
3. | Metozs onieHKH 3P PEKTUBHOCTH 2 4 30 36
MIPOEKTA
Hroro: 4 10 94 108




4.3. 3aHATHS CEMUHAPCKOI0 THIIA

No Ne pasena TpynoemMkocTb
n/m Tema (uac)
JVCIIATUTHHEI
OuHast 3a04YHas
2 3 4 5
1. 1 1. IlpoekTHOE yrpaBieHHE: IOHITHE, OCHOBHBIE
MIOJIOKEHHS
2. JXv3HEHHBIH UK MPOEKTA. - 2
3. Komanna nmpoekra u popMbl ee opraHu3aifu
2. 2 1. YpaBneHnue pecypcaMu IMpoeKTa - 2
2. YrpaBieHue pucKkaMu B IPOSKTHOM
EATEILHOCTH - 1
3. Coznanue oduca npoekra - 1
3. 3 1. [IpoekTHOE (pHAHCHPOBAHUE - 2
2. PazpaboTka KOHIETIINY U OIICHKA
3 HEKTUBHOCTH MTPOEKTA - 2
Uroro: - 10

4.4. Y4eOHble 3aHATHS, Pa3BUBaKOIIMEe y O0yYAIOIIUXCH HABBIKH KOMAHJAHOW padoThI,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUil, JUIepcKue KauecTBa

No
n/o

Howmep Meton o0yueHus
TEMBI

Onucanue MCTOAA O6y‘IeHI/I${

1

2 I'pynnoBas
TICKYCCHS

ITo npoueaype rpynmnoBast JTUCKYCCHSI
npejacraBisieT  co0OM  KOJJIEKTHBHOE  00CYyXKJEeHue
mpoOieMbl, KOHEYHOW I1EeNbl0 KOTOPOTO  SIBISETCS
JOCTH>KEHHE OIPECIICHHOT0 O0IIero MHEHus 1o Heil. B
X0J1e JUCKYCCUH MPOUCXOAUT KOJUIEKTUBHOE
COTIOCTABIICHME MHEHUW, OILIEHOK, WH(GOpMAIMU IO
oOcyxaaemMoit mpooiieme.

[Icuxonoruyeckasi IEHHOCTh TUCKYCCUM COCTOUT B
TOM, 4YTO Onarojaps NpPUHLUIY OOpaTHOW CBSI3U U
MAacCTE€pPCTBY PYKOBOJWTENS KaXKIbIM YYaCTHUK IOTy4YaeT
BO3MOKHOCTh YBHJIETh, KaK MO-Pa3HOMY MOKHO MOJOWTH
K PEHICHUI0 OJIHOM M TOH >K€ MpOoOJIeMBbl, KaK BEIUKH
WHIUBUAYATbHBIE pA3NU4Ms JIOJed B BOCHPUATHU U
WHTEPIPETAIINN OJTHUX U T€X KE CUTYaIIUM.

B JUCKYCCUU BbIpabaThIBaeTCs ob1Iee
KOMMYHHKAaTUBHOE YMEHHE OTCTAaWBaTh B JUCKYCCHAX
CBOM ITO3UIIHH.

5 CutyalOHHBIN
aHaIN3

TexHonorust pOo0JIEMHO-CUTYAI[MOHHOTO THIIA,
npearnosararomas HUCIojab30BaHUEe B Y4eOHOM Ipolecce
peasibHbIX (WM OJM3KUX K pealibHbIM) CUTYyalui
9KOHOMMYECKOTO, YIPaBIEHYECKOTO WIH
IIPOU3BOJICTBEHHOTO  XapakTepa ¢  IMOCIEAYIOLINM
WX aHAJIM30M, OLIEHKOW, TPHUHATHEM OOOCHOBAaHHBIX
penieHui.

Ha 3anstum oOyuyaemble B palouux rpymnmax
AQHAIM3UPYIOT U PEIIaloT KOHKPETHbIe MPOOJIEeMHbIE
CUTYyalluM, B3AThlé B OCHOBHOM W3 Npo(eCcCHOHATHHON




npakTukd. CTaJKuBasCh € KOHKPETHOM CHUTyalMew,
o0yJaeMblii JTOJDKEH ONpeNeIuTh. €CTh JM B HEH
mpobyiieMa, B YeM OHA COCTOHUT, OIPEACITUTh CBOE
OTHOIIIEHUE K CUTYyallHH.

AHanmM3  KOHKPETHBIX  CUTyalluid  pa3BUBAacT
CIOCOOHOCTh K aHAJIU3Y KU3HEHHBIX M MPOU3BOJICTBEHHBIX
3a/1a4, a TaKKe BBIMOJHAECT MHOXECTBO Pa3IMYHBIX
GyHKOMA,  CIYy)KMUT  WHCTPYMEHTOM  HCCJICIAOBaHUS,
M3y4YeHHUs, OIICHKU U BBIOOpa, 0Oy4YeHUs, BOCHUTAHUS U
pa3BUTHS, ICUXOJIOTHUYECKON MOATOTOBKH.

4.6. [IpumepHasi TeMaTHKa KyPCOBBIX P0eKTOB (Pador) He npeaycmorpeno OITOIT

5. Opranu3zanus caMoCTOATEIbHON PadoThI 00yYAOUIUXCS 110 JUCHUILIMHE

5.1. Tunsl caMmoCcTOATEILHOI PA0OTHI M €€ KOHTPOJIb

Tun caMmocTosiTeJIbHOUH PadoThI dopma 00yueHus Tekymuii KOHTPOJIb
OYHas 3a09HasI

CaMocTosTenbHOE U3YUECHHE TEM 70 cobecemoBanue,
TECTUPOBaHUE, 3a4eT

Pa3pabotka npoekra 1o - 10 3aIuTa poeKTa

3aJlTaHHOU TEME

KoHTtposbHas padota - 14 3aIUTa KOHTPOJIBHOU

paboThI
BCETO YaCOB: - 94

5.2. YueOHO-MeTOAMYECKHEe MATEPHAJIBI IJIsl CAMOCTOATEIbHOM PadoThI:

1. VYmpasnenue mnpoektamu / ABTOp-cocraBuTenb: Copoxkuna T.W. / DnexTpoHHBIH
ydyeOHO-MeTonuueckuii komruiekc. — Tromenb, ['AY Ceepnoro 3aypanss, 2020. —
[DneKTpOHHBIH pecypc]

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSAITEIbHOE H3YUYCHHE:

Paznen |. TeopeTuueckue acieKThl ypaBIeHUS MPOSKTaMHU

1.CranaapTsl yrpaBiieHHs] TPOEKTAMU: HAIIMOHAJIBHBIN cTaHaapT Poccuiickoit denepanun
[Ipoextusbiit MenemxmenT TPEBOBAHUSA K YITPABJIEHUTIO ITPOEKTOM

Jara BBenenus 2012-09-01

Paznen |l. YipaBnenue nHCTUTYLIMOHATILHBIMU MTOJICHCTEMAMHU MTPOEKTa
1. MeToapl aHanu3a NPOEKTHBIX PUCKOB

Paznen I11. Metoab! onieHkH 3(h(heKTUBHOCTH MPOEKTA
1. ®uHaHCOBBIE METO/IBI, 00ECTICUNBAIOIINE CHIDKEHHE TPOSKTHBIX PHCKOB.




6. DoHI OLEHOYHBIX CPEACTB /ISl TMPOBeJdeHUS] NMPOMEKYTOYHOH aTTecTaluu
00y4YaAOIIHUXCS 10 TUCHHILINHE

6.1 IlepeyeHb KOMIIETEHIHII W OLEHOYHbIE CPEACTBA HHAUKATOPA JOCTHIKEHUS
KOMIIeTeHI Ui

Koo
Komne-
menyuu

NHaukaTop JOCTHKEHUS
KOMIIETEHIIUH

[lepeueHs TIaHUPYEMBIX
pe3yJIbTaTOB O0YUYEHHUS 110
JTUCIUIINHE

HaumenoBanue
OIICHOYHOTO CPEJICTBA

YK-2

-1y

Hcnons3yeT coBpeMeHHbIE
yIpaBICHUYECKUE TOJIXO/IbI K
pa3paloTKe U peanu3aiiu
MIPOEKTA Ha BCEX ITaIax ero
YKU3HEHHOTO IIMKJIA.

3HamMb: TEOPETUYECKUE
aCIIeKThl yIPaBICHUs
IIPOEKTaMu

ymemb: yIPaABIAThH
MHCTUTYLMOHAJIbHBIMU
HOJCHCTEMaMHU IIPOEKTa
61a0emp: COBPEMEHHBIMU
HOJXO0/1aMH K YIIPABICHHIO
IIPOEKTaMHU Ha BCEX ATanax
ero XKM3HEHHOTO LIUKJIa

Tect
3ayeTHbIi OWIeT

NUJI-2.

[TpumMeHsieT COBpEMEHHBIC
METO/IbI OI[CHKH

3¢ (HEKTHBHOCTH TIPOCKTA.

3Hamsb: HAOOD
KpUTEpUATILHBIX
MOKa3aTeyieu I OLEHKH
3¢ (PEKTUBHOCTH MTPOCKTA
yMemsb: OTIPEICIISATh

3¢ PEeKTUBHOCTH
BJIOJKEHHOTO KaruTasa
61a0emsp: HaBbIKAMU
OIICHKH IPOCKTa C
MCIOJIb30BaHNEM TIPOCTHIX
(cTaTuecKkux) METO/I0B,
METOJIOB TUCKOHTUPOBAHUS
1 QJIbTEPHATHBHBIX METOJIOB

Tect
3ayeTHbIil OuieT

6.2. IlIkaJnl OeHNBAHHUSA

IMIkana omeHUBaAHUS TCCTHUPOBAHMS HA 3249€TC

% BBINOJIHEHUS 32JaHUS Pesyabrar
50 -100 3a4TeHO
MeHee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbLHBIC 321aHUS WJIM HHbIE MATEPHAJIBI:

VYka3aHbl B IPWIOKEHUU 1.




7. IlepeyeHb OCHOBHOW W JONOJHHMTEJILHOW Y4YeOHOIl JMTEpPaTypBhl,
He00X0AUMO¥i 1J151 0CBOEHUS THCHMUILINHBI
a) OCHOBHasI TUTepaTypa

1. boponuna, JI. H. OcHOBBI ympaBieHusi npoekramu : yuebnoe nocobue / JI. H.
boponnna, 3. B. Cenyk ; monm pemakmueit FO. BummneBckuii. — ExarepunOypr :
VYpansckuii ¢penepansubiii yausepcurer, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-
7996-1751-6. — Tekct : AIEKTPOHHBIA // DieKTpoHHO-OMOMMoTeuHas cuctema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/65961.html. — Pexxum noctyna:
JUTSL aBTOPH3UP. IOJIb30BaTEINCH

2. IIpeoGpaxenckas, T. B. Ympaenenue mpoekramu : yuebnoe nocobue / T. B.
[IpeobOpaxkenckas, M. III. Myprasuna, A. A. AnermuHoBa. — HoBocubupck
HoBocubupckuii rocyaapcTBeHHBI TexXHWYeckuid yHuBepcurer, 2018. — 123 ¢. —
ISBN 978-5-7782-3558-8. — TekcT : 3neKTpoHHBIH // DIeKTpOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/91463.html. —
PesxuM jocTyna: uist aBTOPU3UP. TOJIb30BaTeIeH

3. Tpyboumun, A. V. Yrpasnenue npoektamu : yaeOHoe mocodue / A. U. TpyowuH,
B. U. Tl'aiinyk, A. B. Konapamosa. — Capatos : Aii [lu Ap Menua, 2019. — 163 ¢. —
ISBN 978-5-4497-0069-8. — Tekct : 3JIEKTPOHHBIH // DIEKTPOHHO-OMOIMOTCUHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
Pexxwum nocTyma: st aBTOpU3HP. OTIB30BaTENCH

4. YupapieHHE HMPOCKTAMHU B COBPEMEHHOW OpraHH3alMy : Y4eOHO-METOIHYECKOe
nocooue / I'. JI. Humec., A. C. To6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa :

M3parenwckuii Jlom MHUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct :
IEKTPOHHBIN // DnekTpoHHO-OnOMMoredynast cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum  gocTyma: s aBTOPHU3HD.
II0JIB30BaTEIEN

5. Vnpasnenue npoekramu : npaktukym / 0. FO. Koctioxun, O. O. Ckpsoun, E. IT.
KapagaeB [u ap.]. — Mocksa : U3znarensckuit Jlom MUCuC, 2015. — 99 ¢c. — ISBN
978-5-87623-843-6. — TekcT : 37MeKTPOHHBINA // DIEKTpOHHO-OMONIMOTEUHAs CHUCTEMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/57267.html. — Pexum
JIOCTYTIA: JI7Is1 aBTOPU3UP. TOJIb30BaTeNen

0) nOnOJIHUTENbHAS IUTEpaTypa

1. benwiii, E. M. Ynpasnenue npoektamu : koHcnekT Jekuuid / E. M. benwiii, U. b.
PomanoBa. — Caparos : Aii [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Texkcer : anekTpoHHBbIN // DnekTpoHHO-0ubamoreyHas cucremMa IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/70287.html. — Pexxum moctymna: st aBTOpU3HUD.
nosp3oBaresei. - DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcCHOBEHI yIipaBiieHHs MpoeKTaMu : Kypc Jiekmmii / M. JI. Boitkoa.
— Womxap-Ona : Mapuiickuii TOCYyJapCTBEHHBIl TEXHMUYECKHIl yHHBEPCHTET,
[ToBomxckuil rocyqapcTBEHHBIN TexHonoruueckuii yuusepcutetr, 9bC ACB, 2006. —
89 c. — ISBN 2227-8397. — TekcT : 3J1€KTPOHHBIA // DNEeKTpOHHO-OMONIMOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/23005.html. —
Pexxum noctyna: 1y aBTOpU3Mp. MOJIb30BaTENEH

3. 3areesa, JI. A. YnpaBnenue npoektamu : yaeoHoe mocooue / JI. A. 3areesa, E. C.
MapxkoBa. — Jluneuk : Jluneuxkuil rocy1apcTBEHHbIN TEXHUYECKUH yHUBEpcuTeT, DbC
ACB, 2019. — 86 c¢. — ISBN 978-5-88247-930-4. — TekcT : DJIEKTPOHHBIHA //
DOnekTpoHHO-OmOnuoreunass cucrema [IPR - BOOKS :  [caiit. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum moctyma: [uis aBTOPHU3HUD.
10JIB30BAaTENEH



wn

No gk

4. Kum, Xennman YmpamiaeHue npoekTtaMu. beictpeiii crapt / Xengman Kum ;

nepesoy 0. Illnakoa ; mox penakuueii C. M. HensBectHoro. — 2-e u3g. — Mockaa :
JMK Ilpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37aeKTpOHHBIH //
OnekTpoHHO-Oubmoreunas  cucrema [IPR BOOKS :  [caiir]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum  gocTyma: s aBTOPHU3UD.
I10JIb30BaTENEH

5. KnaBepoB, B. b. Ympasnenue mnpoekramu. Keiic npaktudeckoro oOydeHUs :
yaeOHoe mocobue / B. b. KnaBepoB. — CapatoB : A [1lu Dp Menua, 2018. — 142 ¢. —
ISBN 978-5-4486-0076-0. — TekcT : S7eKTpOHHBIA // DIEKTpPOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295.html. —
PesxuMm moctyna: st aBTopu3up. monb3osareneii. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, M. I'. VYmpaBnenue mnpoekramu : ydeOHOe mocobume / WM. T.
JlykmanoBa, A. I'. Kopones, E. B. HexxankoBa. — 2-e¢ uzn. — Mocksa : M3gaTenbcTBO
MUCHU-MI'CY, 2017. — 172 c¢. — ISBN 978-5-7264-1746-2. — TekcT : 3JIeKTpOHHBII
/I DOnexkrpoHHO-OubOmoreunas cucrema [IPR BOOKS : [caiit] — URL:
https://www.iprbookshop.ru/89551.html. — Pexum goctyna: s aBTOpHU3HD.
[10JIb30BaTEEH

7. Heioton, Puuapn. Ympasnenue mnpoektamu or A no S / Puwapm Heroton ;
nepeBog A. Kupuuenko. — Mocksa : AnsnuHa busnec byke, 2019. — 192 ¢. — ISBN
978-5-9614-0539-2. — TeKCT : AMEKTPOHHBINA // DIEKTPOHHO-OMONIMOTEYHAS CHUCTEMa
IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum
J0CTyTa: ISl aBTOPU3UP. M0JIb30BaTEIEH

8. IlaBnos, A. H. DddekxTuBHOE yrnpaBieHne IpoeKTaMu Ha ocHOBe cTanaapta PMI
PMBOK® 6th Edition / A. H. [1aBnoB. — Mocksa : Jlabopatopwus 3uanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 2JIeKTpOHHBIH // DIIeKTPOHHO-OMOINOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexum noctyna: ans aBTOpU3HP. MOIb30BaTENEH

9. Vmpasnenue npoekramu : yaeoHoe ocooue / I1. C. 3enenckuii, T. C. 3uMHSIKOBA,
I'. . Ilonoxeko [u np.] ; mox penaxuueii I'. Y. [onoasko. — KpacHosipck : Cubupckuit
denepanbublil yHUBepcuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
AIIEKTPOHHBIN // DnekTpoHHO-OnOmMoTeynast cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum goctyna: [uis  aBTOPHU3HD.
[10JIb30BaTENEH

10. [unkeBnu, A. M. YmpaieHue NpoeKkTaMu B JIOTHCTUKE : ydeOHOe
nocodue / A. W. IlunkeBunu, C. C. KyapsBuesa, T. B. Mansimea. — Kazanp :
Kazanckuit HallMOHANBHBIN MCCIEOBATEILCKUNA TEXHOJOTUYECKH yHUBEepcuteT, 2017.

— 224 c. — ISBN 978-5-7882-2213-4. — TekcT : 3JeKTPOHHBIM // DIEKTPOHHO-

OubIMoTeYHAas cucTema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexum gocTyma: uis  aBTOPHU3HD.
II0JIB30BaTENEN

8. Ilepeuennb pecypcoB HHGPOPMALNHOHHO-TETEKOMMYHUKANIMOHHON CeTH
"HHTepHer"

Od¢unnanbubiii caiit komnanuu Koncynpsrant-mooc: http://www.consultant.ru/
HNudopmannoHHO-TIpaBoBOi nmopras komrnanuu ["apant: http://www.garant.ru/
Od¢unnanbubiit cailt deaepanbHON CiIykObI TOCYIapCTBEHHOM cratucTuku Poccuiickoit
®deneparuu. URL: www.gks.ru
Od¢unnansusiit caift ['ocynapcrsennoit Jlymer PO. URL:www.duma.gov.ru
Odunuanbubiil cailt Munskonpassutus PO. URL: www.economy.gov.ru
Poccuiickas razera. URL: www.rg.ru
Martepuansl 0 COLMaIbHO-I)KOHOMUUYECKOMY TOJIOKEHUIO U pa3Butuio B Poccun. URL:
http://www.finansy.ru


https://doi.org/10.23682/69295

8. MonuTopuHT 3koHOMUYecKux mokasareneii. URL: http://www. budgetrf.ru

9. Od¢unmansHbIld cait [IpaBuTenbcTBa Poccuiickoii denepanuy. URL:
Www.government.ru

10. ®enepanbHblil 00pa3oBaTeNbHbIN TOPTa: DKOHOMHKA. COIMONIOTHs, MEeHEeKMEHT.

11. Bonbias snextponHas oubamoreka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii o01meoopa3oBarenbHblil mopran URL:www.museum.edu.ru

13. AAMUHUCTPATHBHO-YIIPABJICHYSCKHI TOPTAd: MEHEUKMEHT W MapKETHHI B OHW3Hece.
Bonbmast anekrponnas oudauorexka URL:http://www.aup.ru

14. bubnuroTreka peIHOYHON PKOHOMHUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextpoHHas 6ubnunoreka: http: //elibrary.ru/

16. Poccumiickas rocynapcrBenHas ouommoreka: http:/ www.rsl.ru

17. Dnextponnas 6ubnuoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMUHUCTpAaTHBHO-YIIpaBICHYECKUI TopTai: http://www.aup.ru/

19. DxoHOMUKA M yIpaBJICHUE HA TPEANPUATHIX: HAYyIHO-00pa30BaTENbHBIN OPTAI
http://www.eup.ru/

20. OdunmansHeIii caiiT Poccuiickoit TocyapcTBeHHOM OnbmmoTeku: http://www.rsl.ru/

21. Caiit xxypHaina «YpaBjieHHe epcoHaIoM»: www.top-personal.ru/

9. MeToauyecKkue yKazaHus AJisl 00y4aro1MXCcsl 10 OCBOEHUIO THCIUIITTHHbI
1. Kypc nekuuii o quciuruinie « Y mpaBlIeHUe MPOSKTaMU » JUIsl HAIPABJICHHSI TIOJITOTOBKU
«CanosoactBo» / T.M. Copokuna. - Tiomenb: I'AY CeBepruoro 3aypanbs, 2020. —
[DneKTpOoHHBIH pecypc]
2. Ymupasnenue npoektamu / ABTop-coctaButenb: Copokuna T.W. / DnekTpoHHBIN yueOHO-
Meroanueckuit komruiekc. — Tromenb, ['AY Cepepnoro 3aypamss, 2020. —
[DN1eKTpOHHBIN pecypc]

10. [lepeyenb HH(POPMAIITMOHHBIX TEXHOJIOT Ml
51OC Moodle

11. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCIUIINHBI
HpI/I I/13y‘~I€HI/II/I JOUCIHUITIIINHBI «OpraHmaum[ nu ynpaBneHI/Ie HpOI/ISBO)ICTBOM»

UCIIONIB3YIOTCS  TEXHUYECKHE CcpeAcTBa 00ydeHus (MyinbTuMenuiiHoe oOopyaoBanue). [lpu
YTEHUH JIEKIUH MPeTyCMOTPEHO MCIOIb30BaHUE aBTOPCKUX MpPE3EeHTAlMH, KOTOpbIE coJepxkKar
BU3YaJIbHYIO HH(OpMAIHIO (TEKCTOBYIO, TpapMuecKyto, TAOJIUUHYIO U JAp.).

12.0co0eHHOCTH OCBOEHUS AUCHHUIIMHBI JJI HHBAJIHIOB M JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbA

OOyuenune oOydarolUXCsi C OTrPaHUYEHHBIMH BO3MOXKHOCTSIMH  3[I0POBBSL  MPHU
HEOOXOJMMOCTH OCYIIECTBIISIETCS. HAa OCHOBE aJalTHPOBAHHOM paboyell mnporpaMMmsl ¢
UCMOJIb30BAaHUEM  CHELMAIbHBIX METOJOB OOy4eHHS U JAUJAKTHYECKHMX MaTepuaoB,
COCTaBJICHHBIX C YYETOM OCOOEHHOCTEeW TNCHUXO(PU3UYECKOTO pPa3BUTHUS, WHIUBUIYaJTbHBIX
BO3MOXKHOCTEH U COCTOSHUS 310pPOBBS TAKUX 00ydarouuxcs (00ydaromnerocs).

B memsax ocBoeHuss y4yeOHOW TMporpamMMbl JWCHUIUIAHBI HWHBAJTUAaMU M JIUIIAMHA  C
OTpaHUYEHHBIMU BO3MOXXHOCTSIMHU 3/I0POBbs 00€CIIeYNBaeTCs:

* JUISl MHBAIMJIOB U JMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3[0POBBSI IO 3PEHHUIO:
pasMelleHre B JIOCTYMHBIX JUIsl 00yYalOIIMXCs, SBISIOMUXCS CICIBIMU WM CIA0OBUISIINMH,
MecTaX M B aJanTHUPOBAaHHOW ¢opMme CIpaBOYHOW HHPOpPMAIMM O PACIUCAHUU YUEOHBIX
3aHATUH; IPUCYTCTBUE aCCUCTEHTA, OKA3bIBAIOILIETO o0yyaromemycs HEOOXOJUMYIO


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

MTOMOIIb;BBIMYCK aJbTePHATUBHBIX ()OPMATOB METOJINYECKUX MaTepuasoB
(xpynHbIi wWpudT MM ayauodailiel), UCMOIb30BaHUE BEpCUU caifta mia cnaboBuasaumx DbC
IPR BOOKS u cniennansnoro moominsHoro npuiokeruss IPR BOOKS WV-Reader (mporpammbl
HEBU3YaJbHOTO JOCTyna K HH(OpMAaIMH, NpPEAHA3HAYCHHOH JUII MOOWIIBHBIX YCTPOMCTB,
paboTtarommx Ha ornepanuoHHo cucreMe Android m 10S, xoTopas He TpeOyeT CrenuaibHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTarOT CO CBOMM YCTPOWCTBOM
MPUBBIYHBIM CITIOCOOOM, UCIIOJIB3YS CHEIUAIbHBIC IITATHBIE IPOrPAMMBI 171l HE3PSUYHX JIOCH, C
koTopbiMu [PR BOOKS WV-Reader umeer noaHyo COBMECTUMOCTB);

* Il MHBAIMAOB M JIMI C OrPAaHMYEHHBIMH BO3MOXXHOCTSIMH 3[0POBBSl IO CIyXY:
Ha/IJISKAIIMMU 3ByKOBBIMH CPEJCTBAMHU BOCIIPOM3BEICHHE HH(POPMALINY;

* Uil MHBAIMIOB M JIMI C OTPaHUYEHHBIMH BO3MOXKHOCTSMHU 3/J0POBbS, HMEIOLIUX
HapyIIEHUs] OMOPHO-IBUTATEIBHOTO alllapaTa: BO3MOXKHOCTH OECIHPENsTCTBEHHOTO JIOCTYIIa
oOydaromuxcsi B yueOHbIE MOMEIIEHHUs, TyaJleTHbIe KOMHATHI U JAPYyTue rnomelieHus kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  [TOMEUICHHUSX.

O6pa3oBanre 00y4aroIUXCs ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/J0OPOBbSI MOXKET OBIThH
OpPraHMU30BaHO KaK COBMECTHO C JPYTUMH O0OYYaIOIIMMHUCS, TaK U B OTACIBHBIX IPYIINaX UIH B
OTJICIIbHBIX OpPraHU3aIUsIX



[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpa3oBanus Poccuiickoit dexepannu
®I'bOY BO I'ocynapcTBeHHBIN arpapHblid yHUBEpcUTET CeBepHOTo 3aypaibs
N HXeHEepHO-TEXHOJIOTMYECKUH HHCTUTYT

Kadenpa skonomuku, opranu3anuu 1 ynpasieaus AITK

OOH/I OUEHOYHLIX CPEACTB

10 Y4eOHOU JUCUUIUIMHE Y TIpaBI€HUE TPOEKTaMuU
JUIs1 HartpaBiieHus: noAroToBku 35.04.05 CanoBoacTBo
IporpaMMa MarucTparypsl «/lekopatuBHoe caloBOICTBO U JaHAIIA(THBINA

TA3ANH»

YpoBeHb BhICIIETO 00Pa30BaHUs — MarucTpaTypa

Pazpabotuuk: gorent, k.3.H. T.1. Copokunna

VYTBep:kJIeHO Ha 3aceaHuu Kadeapsl

«31» mas 2024r. [Iporokon Ne5

3aBenytomiuii kageapoit 2% 1O.B. 3y6apeBa

Tromens, 2024



KOHTPOJIBHBIE 3ATAHUA U UHBIE MATEPHUAJIBI OHEHKH
3HAHMH, YMEHUH, HABBIKOB U (MJIH) ONBITA AEATEILHOCTH, XapaKTepu3yloLue

Tanbl GopMHUPOBAHUS KOMIIETEHIINH B MpoLiecce 0CBOEHUS TUCIMIIINHBI
YIIPABJIEHUE ITPOEKTAMHU

Bomnpocs! k 3auéry

Kommereniu

Bompocsl

YK 2

Crnoco0eH yrpaBisTh
MIPOEKTOM Ha BCEX
JTanax ero
KU3HEHHOTO IHKJIa

SouhrwnE

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.

IlonsaTHE ynipaBieHUs IPOEKTAMHU

[TonsaTue npoekra, ero CBOWCTBA, Ki1acCU(UKALUSA POEKTOB
CrangapThl ¥ HOPMaTUBHBIE AKThI B YIIPaBJICHUU IIPOEKTAMHU.
YYacTHHUKY U 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

JKU3HEHHBIN TUKII IPOEKTa

IIpoueccel MHULUALUN u IUTAHUPOBAHMUS IIPOEKTA.
PopMHUpPOBAaHUE UJIEU ITPOEKTA.

®a3pl pean3anvy IPOeKTa

[IpenuaBectunonHas (asa npoexra. E€ coctas u conepxanue
IIpoueccel ynpasieHus npoeKTaMu

. UHnnmanms npoexra.

. Ilonsitue YcraBa mpoekra. Pazpabotka YcraBa npoekra

. YrpasneHue coaepxanueM rnpoekra. Cozanue 6a30BOro IiaHa.
. CoctaB o¢uca npoekra

. Crucrema B3aMMOOTHOILIEHUHN YYaCTHUKOB IPOEKTA

. Opranuszanus npoeKTHOM KOMaHIbl. (OCHOBHBIE  ACHEKThI

(¢opMupoBaHUsT TPOEKTHOM KoMaHAbl. CTpyKTypa NpPOEKTHOU
KOMAaH/Ibl

Wepapxuueckas ctpykrypa padot (MCP)

VYnpasieHue paboTamMu, CpPOKaMH U CTOUMOCTBIO POEKTa
OneHka )XM3HECTIOCOOHOCTH U PEATU3yEMOCTH IIPOEKTa
MapkeTuHroBoe odecredeHrue NpoeKTa

CocraB npoekTHOI qokyMeHTanuu. [lopsinok pa3paboTku
TexHUKO-?KOHOMHUYECKOE 000CHOBAHHE MPOEKTA

busHec-m1aH U ero oco0eHHOCTH

DKcnepTusa mpoeKTa

Lens u coneprkaHnne KOHTPOJISI MPOEKTa

TpaguumonHele ¥ cOoBpeMeHHble  (OPMBI  IPOEKTHOTO
(uHaHCUpPOBaHUS

MoOHUTOPHUHT paboT U aHaJIU3 Pe3yJIbTaTOB

VYnpaiieHne U3MEHEHUSIMU IPOEKTa

VYnopaBieHne kadecTBOM Ipoekra. CTaHgapTbl  KadyecTBa
MIPOEKTOB

VYipasineHue KOMaHI01 IIPOEKTA.

VYnpapiieHne KOMMYHUKAIUSIMU ITPOEKTA

VYnpaBiieHne KOHTaKTaMH U ITOCTaBKaMU

[IpumeHeHne JTOrUCTUKH B pealu3aliy MPOEKTOB

Ceressle rpaduku. 'paduxu ["anra.

CymIHOCTb Y BHJIbI IPOEKTHBIX PUCKOB

VYnpaieHne puckamu IpoeKkTa

[Toka3zatenu 3¢)(heKTUBHOCTH MPOEKTA.




37. Metoauka oleHKH 3(p(PEKTUBHOCTH MPOEKTa

38. IIporecchl 3aBepIieHUs TPOCKTA

39. MndopmanroHHbIe TEXHOJIOTUH YIPABICHUS IPOSKTaAMHU
40. aTerpupoBanHas nHGpOpMaIMOHHAs CHCTEMa

Kpurepun onenkn:

- «3a4YTEHO» BBICTABIIACTCSA OOYYarOMIEMYyCs, €CIIU MPOICHT IPAaBHIBLHBIX OTBETOB 50 U
ooitee;
- «HE 3a4TEHOY - €CITU MPOIICHT MPABUIBHBIX OTBETOB MeHee S50.

Bonpocsl a5 codecenoBanus

Paznen |. Teopetuueckue aceKkThl ypaBiIeHUs MPOSKTaMHU

1.Crannaptsl ynpasienus npoekramu (PMBOK - «cBoj 3HaHu#t B 0071aCTH yIpaBIIeHUs
npoektamuy», IPMA Competence Baseline (ICB)).

2. Conepxanue Haunonansnoro crannapra P® IlpoektHbiilt Menemxkment TPEBOBAHUA
K YITPABJIEHUIO ITPOEKTOM

3. O6nactps npumenenus HanmonansHoro cranaapra PO [IpoekTHbIN MEHEIKMEHT

4. Poneas (opraHu3allMOHHAs) CTPYKTypa yIpaBiICHHs IPOCKTaMH

5. Obnactu ynpaBieHHS U TOCIEA0BATEILHOCTD MPOLIECCOB YIPABIICHUS MMPOEKTAM

6. OxapakTepu30BaTh MPOIIECC UHUIMAIINH [TPOEKTA

7. Tlpouecc KOHTPOJISI UCIIOJTHEHHUS IPOCKTA

8. TpeboBaHuUs K yIpaBIEHUIO JOKYMEHTAMHU IIPOEKTa

Paznen |l. YpaBneHre HHCTUTYLIMOHATBHBIMH MTOJICHCTEMaMH MTPOEKTa
1. MeToapl aHanM3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIN3A IIPOEKTHBIX PUCKOB

3. KonnuecTBeHHBIE METO/IbI aHAIM3a POEKTHBIX PUCKOB
4. BeposTHOCTHBIN aHAIN3 MPOEKTHBIX PUCKOB

5. DKCHepTHBIA MPOEKTHBIX PUCKOB

6. MeTo aHaJIOroB MPOEKTHBIX PUCKOB

7. Meroa nOCTpOEHUS IepEBA PELICHUI

8. IMuTanoHHbIE METOIBI

9. Meron aHanu3a CLIEHApUEB Pa3BUTUS IIPOEKTOB

10. Ananu3 4yBCTBUTEIBHOCTH ITPOEKTA

Paznen I11. Metoab! onieHkH 3(h(heKTUBHOCTH MPOEKTA
1. ®uHAaHCOBBIE METOIBI, 00ECTICUNBAIOIIIE CHIYKEHUE MMPOSKTHBIX PHUCKOB.
2. CraTHCTUYECKHE METO/IbI OLIEHKH 3((EKTUBHOCTH MTPOEKTA
— CpOK OKYIIa€MOCTH MHBECTULIMOHHBIX BIOKEHUH.
— k03 dunueHt 3¢ HEeKTUBHOCTH MHBECTUIIMOHHBIX BIOKCHHIA.
3. JInHamMHYeCcKue METOIbI OLIEHKN YPPEKTHBHOCTH IPOCKTA
— YHCTBIA TUCKOHTUPOBAHHBINA T0XOI.
— HWHJEKC PeHTa0eTbHOCTH WHBECTHIINH.
— BHYTPEHHSS HOpMa peHTa0eIbHOCTH.
— MoAU(pUIMPOBaHHAsI BHYTPEHHSS HOPMa PEHTA0EIbHOCTH.
— JUCKOHTUPOBAHHBIM CPOK OKYIIAEMOCTH WHBECTULINH.
4. lokazarenu oneHkH 3PPEeKTUBHOCTH MPOEKTa



— orobpaxaromue GUHAHCOBYIO U KOMMEPUYECKYIO Pe3yIbTATUBHOCTh
— oToOpaxkaroniue OrHKeTHYIO 3P HEeKTHBHOCTD.
— OTNpEACTSIONINAE COITUATEHO-DKOHOMHYECKUE PE3YIIbTATHI.

Kpurepun onenku codecenoBanus

«OTIU4HO» - NaH IIOJIHBIM, Pa3BEpHYTHIM OTBET Ha IIOCTABIEHHBIM BOIPOC, MOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHUH 00 O0OBEKTE, JO0KA3aTeNbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHHU  TEMbl; B  OTBETC  IPOCICKHUBACTCA  4YETKAas  CTPYKTypa,  JIOTHMYECKas
IIOCJIEIOBATEIbHOCTD, OTpaXKalollasi CYIIHOCTb PACKpPBIBAEMBIX IOHATHH, TEOpPUH, SBICHUN.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3BIKOM C MCIIOJIb30BaHUEM TEPMUHOB. MOTyT OBITh JOIYILEHBI
HEJIOYEeTHI B OINPEICIICHUH MTOHITUH, UCIIPABICHHBIE 00YUYaIOIMMCS CAMOCTOSTENILHO B IIpoIiecce
OTBETA.

«Xopoo» - IaH IOJIHBIM, Pa3BEPHYTHIM OTBET Ha IOCTABJICHHBIA BOIPOC, MOKA3aHO
YMEHHME BBIIEIUTHh CYILIECTBEHHBIE M HECYLIECCTBEHHbBIC INPU3HAKH, NPUYMHHO-CIIECICTBEHHBIC
cBsa3u. OTBET JIOTMYEH, M3J0XKEH JIUTEPaTypPHBIM SI3BIKOM C MHCIIOJIb30BAHMEM TEPMHUHOB. B
OTBETE JONYLIEHbl HE3HAUUTENbHbIE OIIMOKH, HCHPABICHHbIE OOYYAIOIUMCS C IOMOILIbIO
IIPENoAABaTEeIs.

«Y IOBJIETBOPUTEIBHO» - JAaH HEIOCTATOYHO IIOJIHBIA M HEJOCTAaTOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylleHus. JlomymnieHsl omuOku B
PACKpBITUN HOHATHH, ynoTpebieHuu TepMuHOoB. O0ydaromuiicss He cnoco0eH CaMOCTOSITENbHO
BBIJICJINTh CYIIECTBEHHBIC M HECYIIECTBEHHbIC NPHU3HAKM M IPUYMHHO-CIIEICTBEHHBIE CBS3H.
OOyuarouuiics MOXXET KOHKPETU3UPOBaTh OOOOIEHHBbIE 3HAHMS, JI0Ka3aB Ha MpuUMepax HX
OCHOBHBIE TIOJIOKCHMS TOJIBKO C IMOMOIIBIO Ipenojasarens. PedeBoe odopmienue tpedyer
IONIPABOK, KOPPEKLIUU.

«He ynoBieTBOPUTENBHO» - JaH HEMOJHBIA OTBET, TPEACTABIAIONN COOOH
pa3spo3HEHHbIE 3HAaHUS [0 TEME BONPOCa C CYLIECTBEHHBIMH OIIMOKAMH B OIpEJeICHUSX.
[TpucyTCTBYIOT (PparMEHTapHOCTb, HEJIOTMYHOCTb H3JI0KeHUs. OOydyaromuiics HE OCO3HAEeT
CBSI3b MOHATHI, TEOPUH, ABICHUSA C IPYTUMU 00BEKTaMH AUCUUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusl M JI0Ka3aTeJIbHOCTh H3J10KeHusA. Peubp HerpamortHas. JlomosHWTENBHBIE U
YTOUHSIOIIME BOIPOCH! MPENoiaBaTeliss He MPUBOAAT K KOPPEKIMU OTBeTa 00yyaromierocss He
TOJIBKO Ha MOCTABJICHHBIN BOIIPOC, HO M HA IPYTHE BOIPOCH! TUCIUIUIMHBI.



TeMbl rpynnoBbIX TBOPYECKHUX 3aJaHUI

I'pynmnosbie TBOPYECKHE 3aIaAHUA

Pa3paboTarh KOHLENIHIO U OLIEHUTH F(PPEKTUBHOCTH MMPOEKTA
CocTaBUTh IJIaH NIPOEKTa

CdopmupoBaTh KOMaHIy IMPOEKTA

Onpenenutsd (asbl U ATAIBl KU3HEHHOTO LIUKJIA IPOEKTa

O60cHOBaTh HCTOYHHUKH ITPOEKTHOTO (PMHAHCUPOBAHHUS

[TocTpouts ceTeBoit rpaduk mpoexra

OLeHUTh paHT U BEPOSITHOCTh BOSHUKHOBEHUS IPOEKTHBIX PUCKOB
Pa3pabotath cuctemy ynpaBieHHs pUCKaMU B IIPOEKTHOM JeATEIbHOCTH
Pa3paboTark cxemy KOHTPOJIS HCIIOTHEHUS TPOEKTA

0. ObocHOBaTH KpUTEPUH 3aBEPIICHUS POCKTA

BOOo~NoOORWNE

Kpurtepun onenkmn:

- OLCHKa <«3a4TCHO» BBICTABISACTCA 06yqa}01ueMyc;[, €Clin rpylmna B LCJIOM
CIIpaBWJIaCb C BBIIIOJIHCHUCM TBOPUYCCKOro 3alaHUuA U 06y‘-I£lIOHIPIfIC9[ y4acTBOBal B
pacupeaciiCHUU 00s3aHHOCTEH B TPYIIIIC 1 BBIIIOJHSAI CBOH O6H3&HHOCTI/I; npeaiiarail uJacu;
AKTUBHO Y4YaCTBOBaJI B 06CY)KII€HI/II/I; pa60TaJ1 B TrIpymnmne, CcoCcp€aoTOYMBIIMChL HaA

IIOCTAaBJICHHOM y‘le6HOM 3aJaHUH.

- OLICHKAa «HE 3aYTEHO» BBICTABIIAETCS OOyyarouleMycs, €Ciau rpylnmna B I€JIOM He
CIPaBWJIACh C BBIOJHEHWEM TBOPYECKOTO 33/JIaHHsI M C OOydYaromuiics HE y4acTBOBajl B
pacripeieieHu OOs3aHHOCTEM B TPYIIE U HE BBINOJIHSAI CBOM OOS3aHHOCTH B IOJTHOM
o0beMe; He mpejularal HAeU; HE ydacTBOBaI B OOCYXKICHHMHM;, HE paboTaia B TpymIe,

COCPCAOTOYMBIIMCH HA IMTOCTABJICHHOM y‘-Ie6HOM 3aJaHuun.

KomiuiekT 3aianuii 1yt KOHTPOJIbHOM PadoThI AJI CTYIEHTOB 32049HOM

¢popmbI 00yueHUs
KonTponbHast paboTa COCTOUT U3 TEOPETUUECKON YaCTH U MPAKTUUECKUX 3a/IaHUH.
CTyneHThI ONPEeACIIIIOT BapUaHT 3aJjaHus (HOMEpPa BOIIPOCOB) MO HUKECIIETYIOIEH Ta0InIle

COIJIaCHO TNepBOi OykBe cBOeH (haMHIIMU U MoceIHeH udpe HoMepa 3a4eTHOM KHUKKH.

Ta6JII/II_Ia 1- ﬂaHHHe JJI ONIPEACIICHUA BAPUAHTA 3aJaHUA

bykBa pamunmiu 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

'He oTHOCAIMXCS K KypCOBBIM IpoekTaM (paboTam)
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Bomnpoce! 1151 BbINOJTHEHHSI TEOPEeTHYECKON YaCTH KOHTPOJILHOM padoThl

WcTopus ynpaBieHus NpOEKTaMH, KaK YaCTH MEHEKMEHTA.

[TonsiTue 1 posib yHpaBiieHUs MPOEKTAMH B CUCTEME MEHEIPKMEHTA MPEAITPUITUS

Henu u cTparerun npoekra. CTpyKkTypa npoexTa

Krnaccudukanus mpoeKToB ¢ KOHKPETHBIMH PUMEPAMHU.

[lonsTHE IPOEKTA, U €r0 CBOMCTBA.

VYnpaBieHne MNPOEKTaMH KaK METOJOJIOTHS BEICHHs OH3Heca U XO3SCTBEHHOU
NEeSITeIbHOCTH MPEATIPUSATHS.

MexnyHapoaHble opranm3anuu B chepe npoekTHoi gesrensHoctd (IPMA, PMI) u
XapaKTepUCTHKA UX AESTeIbHOCTH.

CyTb OCHOBHBIX MEXIYHAPOJAHBIX CTAHAAPTOB YIPABJICHUS MPOCKTaAMHU.

OcHoBHbIE BUIBI ACATEILHOCTU B XOJI€ YIIPABJICHUS TPOEKTOM.

[TpoBenuTe cpaBHEHUE QYHKIMI TPAAUIIMOHHOTO U IPOSKTHOTO MEHEKMEHTA.
Y4YacTHUKH U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA, X UHTEPECHI

OcHoBHBIE TpeOOBaHMS K BBIOOPY MecTOHaxoxiaeHus mnpoekta. CoxaepikaHue padoT 1O
BBIOOPY MECTOHAXOXICHUS U yYacTKa AJIs peaau3alii MPOoeKTa: MOIX0bl U KPUTEPHUH.
DKOHOMHMYECKOE BIMSIHUE ITPOEKTA HA IKOHOMUKY PErroHa.

CocrtaB oduca npoekrta. Opranuszaiusi MpoeKTHON kKomaHabl CucreMa B3aMMOOTHOILICHHMA
Y4aCTHUKOB IIPOEKTA.

Uepapxuueckas ctpykrypa padot (UCP)

VYupasienue paboramMu poekTa

YnpaBiieHue cpokaMu MpOeKTa.

VYnpaiieHuE CTOUMOCTBIO IPOEKTA.

Packpoiite coneprkanue (a3 )KU3HEHHOTO IUKJIA TPOEKTA.

[IpuBenuTEe COOTBETCTBUE TUIIOB OPTraHU3AMOHHBIX CTPYKTYP peain3aliii MIPOEKTOB.
OrneHka )XM3HECTIOCOOHOCTH U PEaTu3yeMOCTH IIPOEKTa

MapkeTHHroBoe odecreyeHe npoeKTa

CocTtaB npoekTHO qokyMeHTaruu. [lopsaok pa3paboTku

[Iporeccyl MHULIMAIIMY U THTAHUPOBaHUs MTpoekTa. DopmMupoBaHue HaeH MPOEKTA.
[IpeaBapuTenbHbIA aHATU3 OCYIIECTBIIEMOCTH MTPOEKTA

[IpenunBectuninonHas (asa npoexra. E€ coctaB u conepxaHnue.

TexHUKO0-?KOHOMHUYECKOE 000CHOBAHUE MPOEKTA

[Iporuieccel pu 3aBepLLIEHUN TPOEKTA.

3aKpbITHE KOHTPAKTa

[Topsimok u mpaBmIIa BEIX0J1a U3 MPOEKTA

busnec-nnan u ero ocobeHHOCTH

[TocTpoeHue nepapxuueckoil CTPyKTypbl pabOT: paBUIIa, MPUHIIUIIBI, IPUMEPHI.
[TocTpoeHue CTpyKTYypHOM CXEMbl OpraHU3aliy 1 MJIaHa [0 BeXam

[locTpoeHue cereBol MOAENU TMPOEKTAa: CETEBOE IJIAHUPOBAaHUE, CETEBOW rpaduk,
KPUTUYECKUI MYyTh MPOEKTA.

Pa3pabotka kanengapHoro rpaduka. [lnanupoBanue pecypcos.

[IpuHUMIBI yipaBieHNus CTOUMOCTBIO MpoeKkTa. OneHKa CTOMMOCTH MPOEKTa

Pa3zpaboTka Orokera mpoekTa.

Pa3paboTka 1 mpUHSITHE UTOTOBOTO IJIaHA MPOEKTA.

DKcnepTu3a CTPOUTENbHBIX IPOEKTOB

DKOJIOrHYecKasi FKCIepTU3a MPOEKTOB

Lenb u coneprkanre KOHTPOIISI MpoekTa. MOHUTOPUHT paboOT U aHAU3 Pe3yJIbTaTOB
VYrpaBneHue u3aMeHEHUSIMU

VYnpasienue kauecTBoM mpoekta. CTaHAapThl KauecTBa MPOEKTOB

VYrpaBneHue TpyJOBBIMH PECYpCaAMH MPOEKTA. Y IpaBiIeHUE KOMMYHUKAIIMSIMU TPOEKTa
VYrpaBneHne KOHTaKTaMH M IIOCTaBKaMu. [[puMeHeHre TOTUCTUKH B peaTu3alliy MPOSKTOB
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46. [Tonstue pucka. Kimaccudukamms puckos.

47. Unentuduxanms puckoB. [lmaHupoBanue yrnpaBieHUs pUCKaMU

48. KauecTBeHHBIN aHAN3 pUCKOB. KoJMYeCTBEHHBIN aHAIN3 PHUCKOB

49. TInanupoBaHue pearupoBaHust Ha pUCKU. MOHUTOPHUHT M YIPABJICHUE PUCKAMH

50. Mcnonb3oBanue nHGOPMALIMOHHBIX TEXHOJIOTUHN B YIIPABICHUU TPOEKTAMU

51. Knaccudukanus nporpaMMHOro o0ecrieyeHHs Jisl yIIPaBJIeHUs IPOSKTaMH

52. OyHKIMOHAIIbHBIE 0COOEHHOCTH IPOrPAMMHBIX CPEJCTB YIIPABJICHUS TPOESKTaMU

53. [Nokazatenu 3¢ hekTuBHOCTH MpoeKTa. MeTouKa OIleHKH 3()()EKTUBHOCTH MTPOEKTA.

54. TpanuMOHHBIE M COBPEMEHHBIE (hOPMBI TPOCKTHOTO (PMHAHCUPOBAHUS

55. MeTroibl KOHTPOJIS 32 HCHOJHEHUEM OIJUKETa NMpoeKTa. MeTo 0CBOEHHOT0 00beMa.

56. IlonsaTue axoHOMUYecKoro aHanuza. Llenu u 3anaun GUHAHCOBOTO aHaK3a MPOEKTA.

57. TlokazaTenu, UCHONb3yeMble Ui (UHAHCOBOTO aHanmm3a TNpoekToB. KoHmemmus
BPEMEHHON CTOUMOCTH JICHET.

58. Opranm3anusi u 0O0m@as cxemMa MpOBeICHUsS (UHAHCOBOW M HSKOHOMHYECKON OIEHKU
MIPOEKTA.

59. Onenka ¢guHaHCOBBIX NOkazarenel mpoekta (NPV, PBP, PI).

60. [lonsatue auckonTupoBanud. OnpeneneHne YucToro AUCKOHTUPOBAHHOTO JI0X0A.

3apanus A MPaAKTHYIECCKOI'o pasjaeja KOHTpOJ’[bHOﬁ p360TbI

Tabnuna 2 - /lanHsle AJis onpeesieHUs] BaprHaHTa 3aJaHus

[Tocnennsis mudpa

HOMEpA 3a4eTHOU 0 1 2 3 4 5 6 7 8 9
KHUXKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanr 1.

PaccmaTpuBaroTcs 1Ba MHBECTUILIMH OHBIX IIpoekTa. [IepBblii ¢ BeposiTHOCTBIO 70%
oOecnieunBaeT npuoObLTH B 20 MITH. py0. U ¢ BepoaTHOcThIO 30% mnoTepu B cymme 6 MIIH. pyo.
st BTOpOro mpoekTa ¢ BepoATHOCThIO 80% BO3MOKHO MOJIYYUTh MPUOBLTH 16 MITH. py0. U C
BepOATHOCTHIO 20% MOHECTH MOTepH B pa3mepe 5 MitH. py0. Kakoil mpoekt HaumeHee
PUCKOBaHHBIN? BBINOIHUTE pacyeTsl.

Bapuanrt 2.
HNmeroTcs JAaHHBIC 3a JABa MECAla peain3alri MPOCKTAa MO MOBBINICHUIO
HpOI/ISBO,Z[CTBCHHOﬁ MOIOTHOCTHU MMPCANIPUATHUA:

[Tokaszarens Mapr Arnpenb
Brinyck mpoaykiuu, TeIC. pyo. 5000 5200
CpenHecnucoyHasi YMCICHHOCTh PAOOTHUKOB, Yel. 110 120
B TOM 4YHCIIEe Pa0OYHX 80 85
OtpaboTaHo paboOYNMH, YeI.-TH 1920 1955
OtpaboTaHo pabOYNMH, YeJI.-9ac. 15168 15249
Onpenenure:

1) ypoBHH MpPOU3BOAUTENBFHOCTH TPYyAa M UX JUHAMHKY;
2) IpUPOCT CpeTHEMECIYHON BBIPAaOOTKH OJHOTO paOOTHHKA.

Bapuanrt 3.
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B wuHBecTHMIIMOHHBI  TpoeKT  mpemiaraercs  BIOXHTh 1600 y.e.  OOemiaHHBIN
CpPENHEr010BOM noxon cocraeisier 400 y.e. Oxugaercs, UYTO CTaBKa JOXOJHOCTH
(IuckoHTHpOBaHUs) He Oyner MeHATbea U Oyner coctaBinath10%  romoBbix. Haittu

a0COJIIOTHBIN U IMCKOHTUPOBAHHBINM CPOK OKYIIAEMOCTH.

Bapuanr 4.

bromker mpoekra cocraBiser120 neHexXHbIX eauHMIl. Ha BhImoNHEHHWE paboT 110
TEeKylled JaThl IUTAHUPOBAJIOCH HM3PAcXo[oBaTh 35 JACHEKHBIX eauHMIl (TUIaH 3aTpar Ha
OTpe/ICNICHHYI0 1aTy), a (hakTH4ecku OBLJIO HM3PacX0J0BaHO 42 NEHEXKHBIX eAuHHIbL. [Ipu
9TOM Ha BBIMOJHEHUE PadOT HYXHO ObUIO wu3pacxoioBaTh 30 JIEHEKHBIX €IUHUIL (TUIaH
CTOMMOCTH BBITIOJTHEHHBIX padoT).

Paccuuraiite OTKJIOHEHHE TIIO
OCBOEHHOI'0 00BbeMa.

3aTparaM TpaluQUOHHBIM METOAOM H MCETOAOM

Bapuanr 5.

IToctpoiiTe cereBoil rpaduk, OTpakaroUIMH MOCIEAOBATEIbHOCTh BBIIOJIHEHUS
OIEpaltii, BKIYEHHBIX B IPOLECC IPOrHO3MpOBaHUsA. PaccuuraiTe KpUTHYECKUN ITyTh
IIPOEKTA.

Pa6ora [IpenmecrByromas CpoK BBINOIHEHNUS,
pabora HEI.

A — pa3zpaboTka IpOrH03a prIHOYHbIX 4
noKazaTesnei
B — onpenenenue 1eHbl Ha MPOAYKIUIO A 3
C — onpenenenne ooObemMa Mpogax 3
D — nporso3 BeIpy4yKu B, C 1
E — onpeneneHne ypoBHs NPsIMBIX 3aTpaT C 2
F — pacueT 06b€MOB IPOU3BOICTBA C 1
G — onpeneneHre ypoBHS HAKIIaIHBIX C 5
pacxo/1oB
H — nporHo3 npulblIM U peHTa0eIbHOCTH D,E G 2
| - cocraBieHue MPOTrHO3HBIX GOpM E. G, H 1
OTYETHOCTH
Bapuanr 6.

Paccuuraiite noTpeOHOCTh MpoOeKTa B (PUHAHCUPOBAHUU, €CIM HMEETCS CleAyrolas
uH(poOpMallig TO JEHEKHBIM TOTOKaM OT CIEIYIONIMX BHUIOB JEATEIHHOCTH KOMIIAHUU IO
IPOEKTY.

ITotoxu 1-ii rox 2-1i rox 3-iiron 4-%i rog
OnepanoHHas IeITeIbHOCTh 200 300 700 900
HNuBecTUIIOHHAA NEITENLHOCTD -800 -100 0 0
dunaHcoBas IeATENHHOCTD 650 -150 -550 -450

Bapuanr 7.

B paccMoTpeHur HaxoQuTCsT WHBECTHIMOHHBIM mpoekT. CorjacHo eMmy, HWHBECTOP
nokeH BIOXHUTH 10 Thic. y. e. OOemaHHbBIi €My CpeAHEroJl0BOM J0XOJA COCTaBIseT 3 THIC.
y. €. HallTu CpoK OKynaeMoCTH, BBIPaKEHHBIN B TOJaX U MecCsLax.

Bapuanrt 8.



CyMma mnepBOHAYAJIbHBIX MHBECTHUIMA B WHBECTULIMOHHBIM TpoeKkT cocTaBmia 500
ThIC. pyO., OXHIaeMble EXKETOJHbIE TIOCTYIUICHUS JEHEXKHBIX CPEACTB OT pealu3aluu
MPOEKTa pacHpeleImInNCh MO0 TojaaM ciaeAayrmmMm obpazoMm: 1-i roa— 150 teic. pyo., 2-i
roga— 150 teic. py0., 3-it rog— 240 ThIC. PYO.

Onpenenutb CPOK OKYNaeMOCTH MPOEKTA C TOYHOCTHIO 0 MEcCsIIa.

Bapuanr 9.

Komnanusi coGupaercs mnpuoOpecTH HOBYI TEXHOJOTUYECKYIO JIMHUIO CTOMMOCTBIO
200 muH. py0. CO CPOKOM 3KCIUTyaTallHH MATh JIET, BHEIPEHUE KOTOPOU MO3BOJIUT 0OECIICUYUTH
JOTIOTHUTEIIbHBIE €KETO/IHbIE IEHEKHbIE
noctyruienus B 50 muH. py6. Tpebyemas Hopma moxomHoctu cocrtaBiseT 11%. OmnpenenuTtsb
NPV mnpoekra. SIBisieTcss M JaHHBIM MPOEKT APKOHOMHUYECKH I1EJIECO00pa3HbIM?

Bapwuanr 10.

Briienure u cucteMaTU3upyiiTe BHEIIHNE U BHYTPEHHUE (PaKTOPHI XO3SHCTBEHHON
JEATEIIBHOCTH NPEANIPUATHSA, OCYILECTBIISIIOIIETO AEATEIBHOCTD 110 IIPOU3BOACTBY MOJIOYHOM
IIPOJYKIIHH.

Buemnue BuyTpenHune
MOJIOKUTEIbHBIE OTPHUIIATEIbHbIE MOJIOKUTEIbHEIE OTPHUIIATEIIbHBIE
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu onenkmn:

OneHka «3a4TeHO0» - J]aH MOJHBINA OTBET Ha BOIPOC KOHTPOJIbHOM pabOThI U MPaBUIIBHO,
JIOTUYECKH BEPHO pEIlIeHa CUTyallMOHHAasl 3a/jada C JEMOHCTpalMeld 3HaHus MaTepuaiga TeM
BOIIPOCOB C IPUMEHEHUEM CIIELMAIbHOW TEPMHUHOJIOTMH, TPAMOTHOTO M3JI0KEHHS Marepuala,
O0(OPMIIEHHOTO B COOTBETCTBUU C TpeOOBaHUAMU. J|OIyCKatOTCsl HE3HAUUTEIbHbIE HETOYHOCTHU B
UCIMOJIb30BaHUM CHELUAIbHON TEPMHHOJIOTUH, HE3HAUYUTENIbHbIE CTHJIMCTHUECKUE OLIMOKH B
M3JI0’)KEHUU MaTepuasa, HETOYHOCTH B BBIBOJAX 10 T€ME BOIPOCOB, HE3HAUUTEIbHBIEC OMIMOKU B
o(opMIIeHHH.

OueHka «He 3a4TEHO» - JIaH HEBEPHBIM OTBET MJIM OTBET, HE PACKPBIBAIOIIHMN BOIPOC
KOHTPOJIBHOM  paboThl C JAEMOHCTpaluell He BiaJeHUs TEPMHMHOJIOTHEH IO JUCIUIUIMHE,
HEOpEeKHOr0 WM HENPaBUIBLHOTO O(OPMIIEHUS CUTYallMOHHOM 3ajjaud, TaKXe B cilydae, eCiu
Ha NPOBEpPKY MpPEJCTaBICHbI JBE OJMHAKOBBIE MO COJAEpPXkaHUIO paboThl. JINOO KOHTpOJbHAs
pa0oTa BBINOJIHEHA HE 110 33/IaHHOMY BApHAHTY.




