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IIpu paszpaboTke padboueii mporpaMmbl Yu4eOHOH TUCIUIIMHBI B OCHOBY IIOJIOYKCHBI:

1) ®I'OC BO mno wHampaBieHuto mnoarotoBku 36.04.02 «3oo0TexHus» (ypoBEHb MAarkcTpaTyphbl)
YTBEPKJACHHBI MUHUCTEPCTBOM 00pazoBanus u Hayku PD «22y urons 2017 ., mpukasz Ne973

2) YueOHBII MJIaH OCHOBHOM oOpa3oBareiabHON mporpammbl 36.04.02 300TexHHs, MporpaMma
Maructparypsl «Pa3BeieHme, cenekius W TEHETHKAa B MOJIOYHOM CKOTOBOJICTBE», OJ00peH
VYuenbim coetom ®I'BOY BO I'AY Ceepnoro ot « 31 » mas 2024 r. ITporokon Ne 14

Pabouas mporpamma yueOHOH MUCIUILIMHBI (MOIYJsl) 00OpeHa Ha 3acelaHuM Kadenpbl DKOHOMHKH,
opranuzanuu 1 ynpasineHus AITK» ot « 31 » mas 2024 ITpotokon Ne 5

3aBenytommii kadeapoit < 10.B. 3ybapeBa
Pabouas mporpamma yueOHON AUCIMILIMHBI (MOAYJIIs) 0100peHa METOJMUECKON KOMUCCHEH HHCTHTYTa

ot « 31 » mas 2024 ITpotokon Ne 8

o
[Ipencenarens METOAUYECKON KOMUCCUU MHCTUTYTA, - - C.M. Karoruna

Pa3zpadoTuuk:

Jlapnonosa H.IL., nonent kacdenpsr s5koHOMHKH, oprann3anuu 1 ynpasineHus AIIK, k. 5. H.

JIMpeKTOp MHCTHTYTA: el e A.A. Baxapes



1. IlepeyeHb NJIAHMPYEMBbIX Pe3yJIbTATOB 00yUYeHHs MO AMCUHUILJIMHE, COOTHECEHHBIX C
IVIAHNPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeJIbHONH NPOrPaMMbl

Koo WNunukatop
onne- Pesynbrarht OCTHDKEHHS! [TepedyeHs mIaHUPYEMBIX PE3YIbTATOB
OCBOCHUS 00y4YeHUS IO TUCITUTLINHE
meHyuu KOMIICTCHIIUU
VK-3 Cnocoben NJT-1ycs 3HAMb:METOBI TUTAHUPOBAHUS
opranmu3oBath U | [LmaHupyer KOMaHIHYIO | KOMaHJIHON pabOTHI, pacTpee/ieHuUs
PYKOBOAHUTH paboTy, pacripefie/isieT | MopydeHH U JeIeTUPOBAHUS
paboToii MOpYyYEHUs U IMOJTHOMOYHI YJI€HAaM KOMaH/IbI,
KOMAaH/IBI, JIeTICTUPYET OpraHu3aIyy 00CYKICHUS Pa3HBIX UACH
BBIpa0aThIBas ITOJTHOMOYHMS YWICHAM 1 MHCHUH.
KOMaHJIHYIO KOMaH/Ibl, OPTAaHU3YET | yMemb:TIIaHUPOBATh KOMAH/IHYIO
CTpaTEeruio sl | 00CyKIAEHHE pa3HbIX paboty, pacrpenensats HOpy4YeHUs U
JOCTHKEHHUS Haeil 1 MHEHHIA. JIEIeTUPOBATH MTOJITHOMOYHS YeHAM
IIOCTABJICHHOM KOMaH/Ibl, OPTaHU30BBIBATh 00CYKICHUE
LEeTH Pa3HbBIX HJICH U MHCHHA.
671a0emb:METOIMKAMU TIJITAHUPOBAHUS
KOMaHJTHOHM paOoThbI, pacpeIeacHus
MOPYYCHUH U IeTIErUPOBAHUS
ITOJIHOMOYMI YeHaM KOMaHIbI,
OopraHu3aiuu 00CYKICHUS Pa3HBIX UACH
1 MHEHHH.
NT-2c. 3HAMb:METO Ibl KOHCTPYHUPOBAHHUS
Konctpyupyer CTpaTeTuu COTPYIHUYECTBA U HA €€
CTpaTeTuIo OCHOBE OpPTaHHM3alluy PaOOTHI KOMaH/IbI
COTpYJAHUYECTBA U Ha JUIS TOCTHIKCHUS IMOCTABIICHHOM LS.
€€ OCHOBE OpPraHu3yeT | yMemb:KOHCTPYUPOBATh CTPATETHUIO
paboTy KOMaHIbI 17151 COTPpYAHUYECTBA M HA €€ OCHOBE
JIOCTHKEHUS OpPTraHU30BBIBATH PAOOTY KOMAH/IbI JIJIs
IMOCTaBJICHHOM IICIIH. JOCTIDKCHMS IIOCTABIICHHOM IICIIH.
671a0emp:METOTMKON KOHCTPYUPOBAHUS
CTpaTeTuu COTPYIHUYECTBA U HA €€
OCHOBE OpraHu3aIiu paboThl KOMaHIbI
JUIS TOCTHIKEHUS IOCTABIICHHOM LS.
2. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHO MPOrpaMMbl
JlanHass QUCHUIUIMHA OTHOCUTCA K binoxy [ oOs3aTenbHOM YacTH 0Opa3oBaTeIbHOMN
MIPOTPAMMBI.

I[J'I}I HU3YyYCHUS JUCHUIIIINHBI HCO6XOI[I/IMBI 3HaHUS B 00J1aCTH: YHpaBJCHUA ITPOCKTAMU.

Crparerndeckuil

MEHECIP’KMEHT

SABIISICTCA

JAUCHUIIIIMHBI YIIPABJICHUSA ITPOCKTAMU.

MpEeIIIECTBYIOIIEH

TUCIIAIINHON  JUIS

Jucnunnuza u3ydaetcs Ha 1 Kypce Bo 2 cemecTpe 1o ogHondopme 0OydeHusl.




3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

OO0m1as TpyA0€MKOCTh JUCIUIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIC €UHUIIB).

Bun yue6HO# paboThI ®opma o0yuyeHus
OuHas

Ay1UTOpHBIE 3aHATHS (BCEro) 30

B mom uucne: -

Jlex1imoHHOrO THNA 10

CeMHHApCKOTO TUTIA 20

CamocrosiTejibHas pa6oTa (Bcero) 78

B mom uucne: -

[IpopaboTka MaTepuaia JEKIIH, 39

IOJIFOTOBKA K 3aHITHUIIM

CaMocCTOsATENbHOE U3YUECHUE TEM 3

KoHTponbHbIE paboThI -

Pedepar 26

[enoBas urpa «Pa3pabotka u peasiuzanusi cTpaTerui UPMbD» 10

Bua npoMexyTOYHOM aTTeCTalluH 3a4eT

OO0mas Tpy10eMKOCTh:

4acoB 108

3aYETHBIX EAUHUIL 3

4. Copep:xanue AU CUHIINHBI
4.1. Coaep:xaHue pa3iea0B M CHUILITHHbBI
Ne HaumenoBanue paznena Coneprxanue pasjaena
n/n JUCLIUILIMHBI
1 2 3

1. CymHOCTh 1 OCHOBHBIE CymHOCTP M BHABI  CTPAaTErMYECKOr0  YIPABIICHUS.
MTOHATHUSA Onpenenenne OusHeca: (GOpPMHUPOBAHME MUCCUH, BHUJICHUSA,
CTPaTEru4ecKoro CTPaTErMYeCKUX LENed M CTpAaTerMu OpraHu3auuu. TUnoBbie
MEHEIKMEHTa CTpaTeruu: Kiaccuukamuss ¥ YCJIOBHS HPUMEHEHUS.

BHewHsis M BHYTpEHHSS cpefia OpraHu3aluu.

2. Crparernyeckuii ananu3 | MeToasl aHanu3a B CTPATETMYECKOM YIIpaBICHHM. AHaIU3
CpEJbl U CTPATEruu BHYTPEHHEH  Ccpeibl U CTPaTeTHYECKUX  PECYpCOB
OpraHu3aIiHy. opranuzanuu. CrpaTermyeckuii  aHanu3  (PUHAHCOBOTO

MIOTEHIIAAJIa OpraHu3ali. MeToIbl aHaJIn3a BHEIIHEN CPEIbI
opraHu3anyi. MeToabl KOMIUIEKCHOTO AaHAJIN3a BHEIIHEH M
BHYTPEHHEH Cpe/ibl OpraHU3aliy.

3. ®opmupoBaHue CoBpeMEHHBIE MOJENIN CTPATETMUYECKUX YINPaBIEHUECKUX
CTpPaTErnYeCKux penieHui. KomanHas cTparerus, cTparerus
aIbTEPHATHUB U COTPYJHMYECTBA U CTpATErusl YIpPaBJICHUSA KOJUIEKTHBAMHU.
peanu3anus CTpaTeruy. Crparternueckue  pemieHUss B YCIOBUAX  pHUCKa U

HeolpeeieHHOCTH. BpIOOp anbpTepHatuB U pa3paboTka
CTpaTernyecKrx IJIAHOB Pa3BUTHUSL. YIIpaBlIeHUE peaan3anueit
CTpAaTEruH.




4.2. Pa3gespl AMCHUILIMHLI U BUABI 3aHATHH

ouHast popma o0ydeHus

Ne HaumenoBanue pa3aena Jlexuunonnoro | CeMMHapCKOTo CP Bcero,
n/m JUCIUILIMHBI TUIA TUIA 4acoB
1 2 3 4 B 6
1. | CymHOCTh M OCHOBHBIC TIOHATHS 2 6 26 34

CTPATErHYECKOro MEHEeDKMEHTA
2. | CTparernyeckuii aHaIu3 Cpebl U 6 8 26 40
CTpaTEerHH OpraHU3alLUH.
3. | ®opMupoBaHHUE CTPATETHIECKUX 2 6 26 34
IbTEPHATHB U peaTn3anus
CTpaTeruu.
Hroro: 10 20 78 108
4.3. 3aHATHSA CEMHMHAPCKOI0 THIIA
Ne Ne paznena Teuma TpynoemkocTb
I/ | IUCLUIIAHEI (dac)
1 2 3 4
1. 1 CyIIHOCTb M BHJIBI CTPATETHYECKOTO YIPABICHUSI. 2
Onpenenenne 6u3Heca: GOPMUPOBAHUE MUCCHH,
2. 1 BUJICHUS, CTPATETUYECKUX 1IEJIeH U CTpaTeruu 3
OpraHu3aIHH.
3 1 TunoBble cTpareruu: KilacCU(PUKALUMI U  YCJIOBUA 3
MIPUMCHCHHSI.
4 9 JenoBas urpa «Pa3paboTka u peanuzanus CTpaTeruu 5
' bupmMBD)
AHanmu3  BHYTPEHHEM Cpelbl U CTPaTerMYeCcKuX
5. 2 pecypcoB  opranmzanuu. CTpaTeruyeckuii  aHau3 3
(hMHAHCOBOTO OTEHIIMATA OPTaHU3AIUH.
Metoasl aHanuza BHEIIHEH Cpelbl OpraHu3alliy.
6. 2 MeToapl KOMIIGKCHOTO — aHalW3a  BHEIIHEW W 3
BHYTpPEHHEH CpeJibl OpraHu3aIiu.
7 3 KomanmHast ctparterusi, CTpaTerus COTPYIHHYECTBA U 5
CTpaTerusi ynpaBlIeHHs KOJJICKTUBAMHU.
8 3 Boibop anbrepHaTMB M pa3pabdoTKa CTpaTernYecKux 2
TJIAHOB Pa3BUTHSL. Y IpaBIeHUE pealln3alieil CTpaTeri.
Hroro: 20

4.4. YueOHble 3aHATHS, pPa3BHBaOIIMe y O0y4aloIIUXCS HABBIKM KOMAHJAHOWH padoThl,
MEKJINYHOCTHbIC KOMMYHHKALIMH, IPUHATHE PelICHUI, THIEPCKHE KA4YeCTBa

Ne | Homep Mertona o0yueHus Onucanue Metoaa 00ydeHHst

/1 | TEeMBl

1 5 HenoBass wurpa «Pa3pabotka u | I[IpoBenenue npenycMaTpuBaer:
peanuzanus ctpareruu ¢upmbs». | 1.13ydyeHne TeopeTMueckoro MHHHUMYyMa,
B xoJe MIOATOTOBKH U | He0OXOIUMOTO TUIS BBITIOJTHEHUS
MIPOBEICHUS pa3BUBAIOTCS | MPAKTUYECKOTO 3aaHMUS;
HaBBIKM ~ KOMaHAHOW  paboThl, | 2.MeTo/uKa NPOBECHHUS;
MEKIIMYHOCTHBIX 3.CueHapuli, pacKpbIBAIOIIMN  CUTYAIMIO,
KOMMYHHMKAIHH, JUJIEPCKUX | MPUBEALIYI0O K  ImpolieMe,  KOTOPYIO
Kau4ecCTB. HE00XO0JIMMO PEIINTb.




4.5. IlpuMepHasi TeMATHKA KYPCOBBIX POEKTOB (pador) - ne npedycmompeno OIIOII.
5. Opranusanus caMoCTOSITeIbHOI PaGoThl 00yYAKIIUXCS MO TUCIHUILINHE

5.1. Tunbl caMOCTOSITEILHOM PA0OTHI U €é KOHTPOJIb

Tun camocrositesibHOM padoTbl | Dopma 00yuyeHHsI OUHAS Texymuii KOHTPOJIb
[IpopaboTka maTepuana JIeKIUH, 39 TECTUPOBAHUE
MIOJITOTOBKA K 3aHATHUSIM
CaMOoCTOsATEIbHOE U3YUCHUE TEM 3 cobeceoBaHue
KoHTtpoabHble paboThI - -
Pedepar 26 3aluTa
Henosas urpa «Pa3paboTka u 10 3aImTa
peanu3aiys crparerud GUPMbDy

BCETO YaCOB: 78

5.2. Y4eOHO-MeTOAMYEeCKHEe MAaTePHAJIBI IJIsl CAMOCTOATEIbHOI padoThI:
1. Copokuna, T. . Ctparerunueckuii meHemkMeHT: yuyebHoe nocobue / T. . Copokuna. —

Tiomens : I'AY Cesepnoro 3aypanbs, 2021. — 151 c.— Teker: anektpoHHbIi / JlaHs:
ANeKTpoHHO-OMOMMoreynast cucrema. — URL: https://e.lanbook.com/book/208412 (nara
obpamenus: 06.05.2023). — Pexum jgocTyna: jisi aBTOPU3. MOJb30BaTeield. [DIeKTPOHHBIN
pecypc].

2. Pazpabotka u peanmuzanus crpareruu (upmel. [emnoBas urpa mo xypcy «CrpaTerudeckuit
MeHeKMEHT» / ABTOp coctaButenb: Bacun C.M. /Y4eGHO — MeToanyeckoe nmocodue — [ensa,
IITI'TTY um. B.I'. Benuuckoro, 2010. — 39c.

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbLHOE U3yYeHHUe:
Paznen 1:CyiHocTh M OCHOBHBIE IOHSITHS CTPATETMYECKOTO MEHEIKMEHTA.
1. Crpaternueckoe riiaHupoOBaHUE U MAPKETHHIOBBIM MOIX0/] K YIPABICHUIO (GUPMOIL.
Paznen 2:CtpaTernueckuii aHaJiu3 cpesibl U CTpaTeTUU OPraHU3allNH.
1. Crparerust ”HBECTULIMOHHOM JESITETLHOCTH.
2. Ctpaterusi BHEIIHEAKOHOMUYECKOH 1€ TEIbHOCTH (PUPMBI.
Paznen 3:@opMupoBaHue CTpaTerMuecKux allbTEPHATUB U Peain3aliis CTPATeruH.

1. KonHuenuust KOHTPOJUIMHTA B CUCTEME YIIPABJICHUS pealn3allii SKOHOMUYECKOW CTpaTeruu
MPEANPUATHS.

5.4. Temsl pedepaToB:
1. [lepexon OT METOJOB JOJTOCPOYHOTO TUIAHUPOBAHUS K CTPATErMUECKOMY YIIPABIEHUIO —
HE00X0/IMMOE yCIIOBHE /ISl BBDKMBAHUSA U pa3BUTHSL (GUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIOLUHU 337ad U METOJOB CTPATETMYECKOro YIpaBJICHUS
IPEIIPUATHEM.
3. Crparerus anHamu3a u (opMHpOBaHHS KOHKYpEHTHOro mpeumymiectBa B Poccum
NEPEXOAHOTO NIEPHOAA.
4. leny u mpoOiembl CO3AaHMS AHATUTHUECKUX IIEHTPOB CTPATETMYECKOTO Pa3BUTHUS Ha
npeanpuatusax Pocenn.
5. ®opMHupoBaHHE MHUCCHUU M pa3paboTKa HEepapXUUYECKOW CTPYKTYpbl LEled POCCUHUCKUX
IPEANPUATHI U OPTaHU3ALUN.
6. Meroabl aHanu3a BHEIIHEW Cpelbl OpraHM3allMM U MEXaHU3Mbl PEryJsipHOro cOopa u
00pabOTKH CTpAaTETHIeCKOi HH(OPMAIIHH.
7. Pa3paboTka mnporpammbl CTPATETMUYECKOrO0 Ppa3BUTHUSI MpeAnpuatus (Ha mpuMepe
npennpustus Poccun).




8. BblnonHeHHWE M KOHTPOJb MPOrpaMMbl CTPATErMUYECKOIO pa3BUTUS NPEANpHsTUs (Ha
npumepe npeanpuarus Poccun).

9. Pa3paboTka mporpamm CTpaTerMYecKOro pa3BUTUS MNPEANPUATUH: 3amagHbli ONBIT U
BO3MO>KHOCTB €T'0 MCIoNb30BaHus B Poccun.

10. OneHka NpUBIEKATEIBHOCTH PBIHOYHOIO CETMEHTAa U IO3MLIIMOHUPOBAHUE OTHEIBHOU
OpraHH3aIiu.

11. Pa3paboTka cTparernu HHHOBAIL[MOHHOI'O PAa3BUTHUS MPEANIPHUITHUSA.

12. Pa3paboTka cTpareruu AuBepcu(pUKaLU MPEAPUATUS B POCCUHCKUX YCIOBUSX.

13. Pa3paboTka nporpaMmbl H3MEHEHUS CTPATErMK OPraHU3alUK U €€ PECTPYKTYPU3ALUH.

14. Ctparerust OTKauky KaluTana U JUKBUAALUU IPEAPUATHS B POCCUHCKUX YCIOBUSIX.

15. Pa3paboTka (pyHKIIMOHAIBHBIX CTpaTEruii PUPMBI: OCOOCHHOCTH POCCHUMCKUX YCIIOBHUH.
16. Pa3paboTka KOPIOPATUBHBIX CTPATETUN (PUPMBI.

17. OpraHuzanyoHHas CTPYKTypa M CTpaTerust pa3BUTUS (GUPMBL: TPeOOBaHUS M IyTH
JIOCTHUYKEHUS B3aHMHOI'O COOTBETCTBHS.

18. TexHonoruu ymnpasiaeHUs H3MEHCHMSAMM B OpraHHM3allMM W IIyTH YCTPaHEHUS
COIPOTUBIICHUS.

19. Crparernyeckoe ympaBleHUE MPEINPUATHEM B  YCIOBUSX HEONPEIEICHHOCTH,
00yCJIOBJICHHON HECTaOMIBHOCTHIO MAKPOIKOHOMHYECKHX, MOJUTHYECKHX M COIMAJIBHBIX
(bakTOpPOB OKPYKEHHUSL.

20. dopmupoBaHHE COIMAIBHO-OPUEHTUPOBAHHOM CTpPATErUU pPA3BUTUS SKOHOMUKU —
HE00X0IMMOE yCIOBHE BKMBAHUS U PA3BUTHUS rOCY1apcTBa (PErnoHa).

21. Ilpobnema noucka KOMIPOMHUCCA MEX]TY CHHEPTU3MOM U THOKOCTBIO CTpAaTeruil pa3BUTHs
OpraHH3alyHy.

22. Opranu3alMoOHHAasl CTPYKTypa ¥ OpraHU3allMOHHAs KYJIbTypa Kak 00BEKT CTPATErHuecKuX
U3MEHEHUH: 0COOEHHOCTH NMPOEKTUPOBAHMSL.

23. CooTBeTCTBHE TJIABHBIX IeJICl OpraHU3aIlliy ¥ HHTEPECOB MEPCOHANA KaK HEOOXOIMMOe
YCIIOBHE CO3/IaHUsI KOHKYPEHTHBIX IPEUMYILIECTB (DUPMBI.

24. Anamu3 5(Q(QEeKTUBHOCTH CTpPaTeTMYECKUX IPOEKTOB M CTpaTrerus (opMUpPOBaHUs
noptdensi OU3HECOB.

25. Pa3paboTka aHTUKPU3UCHOW NpOrpaMMbl Ha MpHUMEpPEe KOHKPETHOTO POCCUHCKOIO
IPEIITPUATHSL.

26. [IpobGnema «uepHOU IBIPBI» POCCUNCKOTO MEHEPKMEHTA, ITyTH U CIIOCOOBI €€ PEIICHHS.
27. llenoBas cTparerus Kak MOCTOSSHHO BOCITPOM3BOJUMBIN IIPOLECC.

28. Ctparerus noBeaeHus: GUPMbI Ha PhIHKE JIEHET U LIEHHBIX OyMmar.

29. KonHuenuuss KOHTPOJUIMHTA B CHUCTEME YIPABICHUS pealu3alil SKOHOMHYECKON
CTpaTeruu MpeanpusiTus.

30. ITo3unmoHMpoBaHue KaK MHCTPYMEHT pealu3aluu cTpaTeruu JudQepeHnmranim.

31. Ctparernueckoe mjiIaHUPOBaHNUE U MAPKETUHTOBBIH MOAXO0/ K YIPABIECHUIO (PUPMOH.

32. Ctparerus B3auMoIeHCTBHsI (PUPMBI C PHIHKAMH ITPOU3BO/ICTBEHHBIX PECYPCOB.

33. Ctparerusi CHUKE€HUS TPAHCAKLIMOHHBIX U3/IEPIKEK.

34. Ctparerus BHEIIHEAKOHOMHUYECKON AEATEIbHOCTH (PUPMBI.

35. Crparerust CHUKEHHS IPOU3BOICTBEHHBIX 3aTpart.

36. Ctparerust ”HBECTULIMOHHOM AESITEIBbHOCTH.

37. CtpaTerusi CTUMYJUPOBAHUS ITEPCOHAA.

38. Ctparernueckas cerMeHTalls BHEIIHEN U BHYTPEHHEHN CPEIbl.

39. CtpaTterndyeckoe ynpaBjIeHHE MapKETHHTOM.

40. ®opmMHupOBaHUE CTPATETUYECKUX LIETEH U CTPATErNH MPEATIPUATHS.

41. Crparerusi nmpeAnpuHUMATEIbCTBA MPU YCIOBUU XOPOILEro CIpoca Ha MPOIYKIHUIO (Ha
IpUMepe KOMMEPUYECKOTO  MNPEANpHUSATHS — TMPOU3BOAMUTENS  TOBAPOB  HAPOAHOIO
notpedeHus).

42. Ctpaterus ynpapjieHHUss MHHOBAIIMOHHON (UPMOH.

43. ®opMHUpPOBAHKE CTPATErMH HAYUYHO-TEXHHUUECKOIO PAa3BUTHUS HA YPOBHE OpraHU3alUH.



44. Ctparerust KOHKypEeHLIIUA Ha TOBAPHOM PBIHKE.

45. Ctpaterusi BIUSHUS HAayYHO-TEXHHYECKOTO pa3BUTHS Ha TOTPEOHOCTh B TPYAOBBIX
pecypcax.

46. KoMno3u1ysi KOHKPETHBIX CTPAaTEruil B CTPaTEruio0 KOMIaHUH.

47. CrpaTerust KOHBEPCHH JAEATEIBHOCTH IPEANIPUATHS.

48. Crparerust pa3BUTHS CUCTEMBI YA0BIETBOPEHUS IOTPEOHOCTEM.

49. Ctparerust KOHKypEeHIMU U KOONIEPALUU IIPU CO3AAHUHA HOBOM IMIPOAYKIIMHM U TEXHOJIOTHU
(HOBOBBEICHUIA).

50. Ctparerust MOTUBAIMU TPYya.

51. locTukeHne KOHKYpPEHTOCIIOCOOHOCTH — CTpaTeruuecKast iejab (GUPMBbI.

52. MapKeTuHI Kak HHCTPYMEHT (pOpMUPOBaHUS CTPATErnu (UPMBI.

53. Ctparerusi OBBIILIEHUS] KaYeCTBA TOBapa.

54. PazpaboTka cTpaTern4eckoro yrnpaBjaeHUECKOro peleHHus.

55. Crpaterus pecypcocOepexeHusl.

6. @OHJ OIEHOYHBIX CPEICTB /IS TPOBEAEeHHS] TPOMEXKYTOYHOH AaTTeCTAIUH
o0yyarommxcsi Mo JMCHUIINHE

6.1 IlepeyeHb KOMIETEHIHIi W OIEHOYHBbIE CPEACTBA HWHIMKATOPA JTOCTHKEHHS
KOMIIeTeHI M

Koo WNunukatop [lepeuyeHp mIaHUPyEMBIX PE3YIbTATOB HaumenoBanue
Komne- JOCTHKCHUS 00y4eHHUs M0 TUCLUIINHE OLICHOYHOT O
menyuu KOMIIETEHLIUH CpelcTBa
YK-3 NA-1 yMemsb: TUTAaHUPOBATh KOMaHHYIO padoTy, Tect

[1nanupyer pacipenensiaTh MOPyUYEHUs U JeIerupoBaTh
KOMAaH/IHYO [MOJTHOMOYMS WiIEHAaM KOMaH/bl,

paboty, OpraHU30BBIBATH 00CYKJIEHUE Pa3HbIX UIEH U
pactpenenseT MHEHUU.

MOPYYEHUS U 3Hamb: METOBI IJITAHUPOBAHUS KOMaHTHOM
JIEIETUPYET paboThI, pacripeiesICHHs TOPYUYCHHUH U
MOJIHOMOYUS elerupoBaHus MOJTHOMOYUHN YWIEHAM
YJeHaM KOMaHbl, [KOMaHbI, OpraHU3AIMN O0CYKICHUS pa3HBIX
OpraHusyer Ve U MHEHUU.

o0cyxieHne 61a0emb.; METOIUKAMH TUTAHUPOBAHUS
pa3HbIX UJIEH U KOMaHAHON pabOoThI, pacipeIeIeHUs
MHEHHH. [MOPYYEHUH U JEJIETUPOBAHUS TOJTHOMOYHM

YIIeHAM KOMAaH/]Ibl, OpraHU3alluu 00CYKICHHS
[Pa3HBIX UIEH 1 MHEHHIA.

-2« )y Memsb.: KOHCTPYUPOBATh CTPATETUIO0 Tect
KoHuctpyupyer COTPYIHUYECTBA U HA €€ OCHOBE

CTPaTETHIO OpraHU30BBIBATH PAOOTY KOMAH/bI IS
COTPYAHUYECTBA U  |TOCTH>KEHUS IIOCTABJICHHOW LIEJH.

Ha €€ OCHOBE 3Hamb: METOABI KOHCTPYUPOBAHUS CTPATErUU
OpraHu3syer paboTy |COTpYIHMUYECTBA U HA €€ OCHOBE OPraHU3aALUU
KOMaH/IbI IS PabOThI KOMaH/IbI JUIsl JOCTHXKEHHUS

JIOCTH>KECHUS [TOCTABJICHHOW LIEJIH.

[IOCTaBJICHHOMN 61a0ensb; METOJTUKON KOHCTPYHPOBAHUS

LEJIH. CTpaTernuy COTPYIHUYECTBA U HA €€ OCHOBE

OpraHu3aIui padOThl KOMaHIbI IS
MOCTHIKEHHS TIOCTABIICHHOM TIEH.




6.2. IlIkaJabl oleHNBAHNSA
IIkaJjia olleHUBAHUS TECTHPOBAHHS HA 3a4eTe

% BBINOJIHEHUS 3aaHUSA Pe3yabTatr
50 - 100 3a4YTEHO
MmeHee 50 HE 3a4TEHO

[IIxajsa oneHUBAHMA 3a4€TAa

OueHka Omnucanue

JleMOHCTpUpYET 3HaHUE B O0JIACTH CTPATErMYECKOr0 MEHEKMEHTa. I'paMoTHO
n3naraer Marepuan. OTBedaeT Ha BCE BOIPOCHI. BBINOIHSAET CUTYallMOHHYIO

3aureHo
3amauy. JlomyckarTcsi  HE3HAUMTEIbHBIE  HETOYHOCTH TPU  OTBETE,
HE3HAYUTENIbHBIC 3aTPyIHEHHS TPH HOPMYITUPOBAHUN OTBETA.
JleMOHCTpUpYEeT  OTCYTCTBHME 3HaHUS B  OOJNAacCTH  CTPATErHYecKoro
MEHEKMEHTa, IMpoleccoB. He oTBeuaeT Ha BOMPOCHI 3a4yeTHOro Ousera, He
He 3auteno

pemacT HWJIM HEBCPHO pPCIIACT CUTYAllMOHHYIO 3aJayy. He otBeuaer Ha
AOHNOJHHUTCIBHBIC BOIIPOCHI I10 ITpOrpamMme.

6.4. TunoBble KOHTPOJILHBIE 32/IaHUS WM HHbIe MATEPHAJIBI:

VYka3aHbl B IpUIOKEHUH 1.

7. IlepeyeHb OCHOBHOIi W [ONOJHHUTE/IbLHOH Y4yeOHOIl JUTepPaTypbl, HEOOXOAUMOI

AJIsi OCBOCHHUSA JUCHUIIJIHHBI

a) OCHOBHasl JINTepaTypa

. bymyesa, JI. 1. Teopernueckue M NpaKTHUECKUE ACIEKTHI CTPATErMYECKOr0 YIpPaBICHUS
opranusanueil : yuebHoe nocobue / JI. M. bymyeBa. — CoiktbiBKap : CI'Y um. ITutupruma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31eKTpoHHbIi // JlaHb :
3JIEKTPOHHO-OnOmmoreunas cucrema. — URL: https://e.lanbook.com/book/290213
. I'punmnna, C. A. CoBpeMeHHbIE KOHIEMIUN MEHEDKMEHTA: CTPaTerMuecKuil MEHEPKMEHT :
yaeoHo-MeTomdeckoe mocodue / C. A. I'pummnra. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : anekTpoHHbIH // JlaHb : 31eKTPOHHO-OMOIMOTEUHAs CUCTEMA.
— URL: https://e.lanbook.com/book/253667
. Janmnkuna, 0. B. Ctparernueckuil MeHeKMEHT : yueOHO-MeToauueckoe nocodue / 10. B.
Hanmnkuaa, A. O. SxoBneBa. — MockBa : PTY MHPDA, 2021. — 82 c¢.— Tekcr:
AIIEKTPOHHBIH // Jlans: 3JIEKTPOHHO-OMOIMOTEeYHAs cucTema. — URL:
https://e.lanbook.com/book/176558
. Copokuna, T. U. Crparernyeckuii MeHekMeHT: yueOHoe mocobue / T. M. Copokuna. —
Tiomens : 'AY CeepHoro 3aypanbs, 2021. — 151 c.— Tekcr: anexktpoHHsll // JlaHb:
aNeKTpOoHHO-OnbHoTeynas cucrema. — URL: https://e.lanbook.com/book/208412

0) 10MOJTHUTEJIbHAS JIUTEepaTypa
. Knaseyn, U. JI. Crpaternueckuii MeHeUKMEHT : yueOHoe mocobue / U. JI. Knascyn, 1. A.
Knascyn. — HoBocubupcek : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
ANIEKTpOHHBIN /  JlaHb : 3JIEKTPOHHO-OUOINOTEeYHAS CUCTEMA. — URL:
https://e.lanbook.com/book/306365
. Jlesymikuna, C. B. Ctpaternueckuii MeHeUKMEHT : yuebnoe nocobue / C. B. JleBymkuna, 1.
I'. CBuctynoBa. — Crasponons : CTI'AY, 2020. — 102 c. — Tekcr : 31eKTpoHHbIN // JIaHb :
aNEeKTpOHHO-OnbOIHoTeynas cucrema. — URL: https://e.lanbook.com/book/245909
. OxotHukoB, U. B. Crparernuecknii MEHEIKMEHT W YIpPaBICHUE HU3MEHECHUSMH @ y4eOHO-
MeToaudeckoe nmocodbue / U. B. Oxornukos, W. B. Cubupko. — Mocksa : PYT (MUUT),



https://e.lanbook.com/book/290213
https://e.lanbook.com/book/253667
https://e.lanbook.com/book/176558
https://e.lanbook.com/book/306365
https://e.lanbook.com/book/245909

2021. — 99 c. — Tekcrt : anekTpoHHbIH // JIaHb : 3IEKTPOHHO-OMOIMOTEYHAsT CHUCTeMa. —
URL.: https://e.lanbook.com/book/269252

8. Pomamona, 1. b. Ctparernvyeckuii MEHEDKMEHT W yIIPABJICHUE N3MCHCHHUSIMU B OpraHU3aIliu
: yueOHo-MeToanueckoe nocobue / M. b. Pomamosa. — Hwkuuit Hosropon : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c.— Tekct: anekTpoHHbIH // JlaHb : 3IEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/191836

9. byneeB, B. M. Crparernyeckuii MEHEDKMEHT : yuyeOHoe mocobue / B. M. bynees, T. B.
I'monennc. — HoBocubupck : CI'VBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —

Tekcr : onexkrpoHHslid / Jlamp : 2yeKTpoHHO-OMOnMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/293366
10.  Homenko, E. 0. Ctparernyeckoe ynpapjieHUe Ha MPEANPHUITUAN : YICOHO-METOANICCKOE

nocooue / E. FO. Houenko, H. A. CononoBuukosa, [/[. B. A6pamoB. — PoctoB-Ha-/{ony :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — Tekcr : 3yeKTpoHHbII //
Jlans : anexTpoHHO-OMOMMOTeuHas cuctema. — URL: https://e.lanbook.com/book/237992

11. JlazapeB, B. H. VYmpaBineHue cTpaTeruyecKuM pa3BUTHEM MPEANPHUATHS : Y4eOHOE
nocobue / B. H. JlazapeB. — VYubstHOBCK : Yul'TY, 2022. — 143 ¢. — ISBN 978-5-9795-
2193-0. — Tekcr : anekTpoHHbIH // Jlanb : anekTpoHHO-OMOMMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/259721

12. Kopuunona, E. B. Crpareruueckoe ympapieHue : meroauueckue ykazanus / E. B.
KopuunoBa. — Hwxuauit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 c. —
Texcr : onexkrponHslidi / Jlamp : 2JeKTpoHHO-OMOMmoTeunas cucrema. — URL:
https://e.lanbook.com/book/192090

13.  Camoruna, T. HO. CoBpemeHHble OH3HEC-MOJETU CTPATETUYECKOTO MEHEIKMEHTA :
yaeoHoe nocodue / T. FO. Camoruna, I'. I1. Ilnaryamra. — Mocksa : MTYCH, 2021. — 64
c.— Tekcr: smekTponHbii / JlaHb : »IeKTpOHHO-OMOMMOTeuHas cucrema. — URL:
https://e.lanbook.com/book/215306

14.  Crparerudeckuii MEHEXKMEHT : MeToau4YecKue yka3anus / cocrapurenu U. H. Urortw,
N. A. 3axapenkoBa. — Cankr-Ilerepoypr : CIIOIJITY, 2022. — 36 c.— Tekcr:
ANIEeKTpOHHBIN //  JlaHb : 3JIEKTPOHHO-OUOINOTEYHAS CHUCTEMA. — URL:
https://e.lanbook.com/book/200972

15. [unkwunua, E. JI. Teopuss U mpakTUKa CTPATETHUYECKOrO YIIPABICHUS U KOHTPOJIS :

yueonoe nocobue / E. JI. [lunkuna, E. H. ToBanuoBa. — Pocrtos-na-/lony : PI'VIIC, 2020.
— 110 c. — ISBN 978-5-88814-958-4. — TekcT : 31neKTpoHHbIH // JlaHb : 31E€KTPOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/191047

8. Ilepeuennb pecypcoB HHGPOPMALNHOHHO-TETEKOMMYHUKANIMOHHON CeTH
"HHTepHer"

WWW.1gost.ru — cranaapThl.
www.minfin.ru - Oguumnansueiii caiit MunucreperBa ®unancos PO.
Www.nalog.ru - Opuumansrelii caiiT @enepanbHOI HATOTOBON CITyKObL.
WWW.QKS.ru - Opunmansublii caiit OeiepaibHOl Ci1yKObI FOCYIaPCTBEHHOM cTaTucTuky PO.
WWW.duma.gov.ru - Opunmansusii caifit ['ocynapcteennoi ymer PO.
WWW.eConomy.govVv.ru - OdunmansHeiii caiit MuaskoHpassutus PO.

9. MeToguyeckue yKasaHus AJ1s1 00y4ar0IMXCcsl 10 OCBOCHUIO M CIUIITTHHBI
1. Crparernyeckuii meHemkMeHT / ABTop cocraButenb: Jlapuonosa H.II. / Metoauueckue
yKa3aHUs K MPaAKTHUECKUM 3aHATUAM JJIi MArUCTPOB BCEX HAIPaBICHUN MOJATOTOBKU — TIOMEHB,
['AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnexkTpoHHbBIH pecypc].

10. ITepeyeHb MHPOPMALMOHHBIX TEXHOJIOT MM
WWW.agris.ru (MexayHapoaHas WHPOPMALMOHHAS CUCTEMA MO CEBCKOMY XO3AMCTBY M CMEKHBIM
HUMH OTPACIISIM).
WwWWw.agro-prom.ru (MudopMannoHHbIi MOPTa [0 CEJIbCKOMY XO3SHCTBY U arpapHoOi HayKe).
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WWW.agronews.ru (Poccuiickuii ”HQOPMaIMOHHBIN MTOPTa O CEILCKOM XO03SHCTBE).
www.consultant.ru (Cnpasousno-mipaBoBas cructeMa «KOHCYIbTaHTH).

11. MarepuajJibHO-TeXHHYECKOe OOecredeHue TN CIUTIIUHbI
[Tpr w3ydennu AuCHUILINHBI «CTpaTerHuecKuii MEHEIDKMEHT» HUCIOIB3YIOTCS TEXHHUYECKUE
cpenctBa oOydeHUs (MyJbTUMenuitHoe obopynoBanue). [lpu yTeHHMHM KM MPETyCMOTPEHO
UCIIOJIb30BAaHUE aBTOPCKUX TIPE3CHTALMH, KOTOPBIC COJEPKAT BHU3YAIbHYIO HH(OPMAIUIO
(TeKCTOBYIO, TpaUUeCKyI0, TAOTUIHYIO U JIp.).

12.0co0eHHOCTH OCBOEHMS JTUCHUILUIMHBI [Jsi HHBAJMIAOB M JIMI C OrpaHMYeHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OOyuenne OOyYarOIIUXCS C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBBSI TPH HEOOXOIMMOCTH
OCYILECTBISIETCS. HA OCHOBE aJaNTHPOBAaHHOHM paboueil mporpamMMbl C MCHOJIB30BAHHEM CHELMAIBHBIX
METOIOB O0ydueHHs M JAHJAKTHYECKHX MAaTepPHaloB, COCTAaBIEHHBIX C YYETOM OCOOEHHOCTEH
HCI/IXO(bI/BI/I‘ICCKOI‘O Pa3BUTUA, UHAUBUAYAJIbHBIX BO3MOXXHOCTE M COCTOSHHSA 3J0pOBbsA TaKUX
oOyJaronuxcs (00yJaromerocs).

B mensix ocBoeHus y4eOHOM mporpamMmbl AMCLUIUIMHBI MHBAIMIAMHU WU JIMLAMH C OrPaHUMYEHHBIMU
BO3MOYKHOCTSIMU 3/I0pPOBbSI 00€CTICUMBACTCS:

* 7S MHBAJIHMIOB M JIUL] C OTPAaHUYCHHBIMHU BO3MOKHOCTSIMH 310POBbsI 10 3PCHHIO: pa3MEILEHNE B
JOCTYIHBIX JUII OOYYalOLIMXCsl, SBISIOIIMXCS CJENBIMA WIM CIa0OBHUISIIMMH, MeECTax M B
aJlariTUpOBaHHOH (opMe chpaBOYHOH WH(OpMAIMKM O paclucaHud y4eOHBIX 3aHATHI;, NPUCYTCTBHUE
ACCHCTEHTa,  OKa3bIBAIOIIETO 00yYaromeMycsi He0O0X0IUMYIO MIOMOII[b; BBITYCK
aTbTEPHATHBHEIX ()OPMATOB  METOAMYECKUX MaTepuanoB (KpymHBIM mpudT win ayanodailis),
ucnonb3oBanue Bepcun caita ais cnadbosuasmmx OBC IPR BOOKS u cnenmanbHOro MOOHIBHOTO
npunoxkenus: [IPR BOOKS WV-Reader (mporpamMMbl HEBU3yaJbHOTO JOCTyNa K UH(poOpMaImy,
MpeTHa3HAYeHHON 111 MOOMIIBHBIX YCTPOUCTB, pabOoTaIONIMX Ha onepanroHHol cucreme Android u i0S,
KOoTOpas He TpeOyeT CIeNuaTbHO O0YYeHHOTO acCHCTeHTa, T.K. mmoau ¢ OB3 mo 3peHnro paboTaioT co
CBOUM yCTpOﬁCTBOM MIPUBBIYHBIM CHOCO6OM, HCIIOJIB3YA CIHCHUAJIBHBIC IITATHBIC IIPOrpaMMBbl JIs
He3pAuux Joaei, ¢ koropeiMu [IPR BOOKS WV-Reader nmeer nonHyro cOBMECTHMOCTS);

* IS MHBAIMJOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3[0POBbS MO CIIyXY: HaJICKAIUMHU
3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHUE HHPOPMAIIUH;

* IOJide UHBAJIMJAOB M JIMI[ C OTPaHUYCHHBIMU BO3MOXXHOCTAMH 300POBbsA, MMCIOUINX HAPYHICHUA
OIIOPHO-/IBUT'aTEIbHOTO  amllapaTa: BO3MOXKHOCTh OECHpPENSTCTBEHHOTO JOCTyNa OOYyYaroUIUXcsl B
y4eOHbIe MOMEIIEHHs, TyaleTHble KOMHATHl U JApYrHe ToMelleHus Kadeapsl, a Takke NpeObIBaHuEe B
YKa3aHHbIX IIOMCUICHUAX.

OO0pas3oBanne OOy4YalOUIMXCS C OrPAaHMYEHHBIMH BO3MOXKHOCTSMH 370POBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYrMMH OOy4aroIMMHCS, TaK W B OTAEIbHBIX TIPyNHax HIM B
OTACJIbHBIX OpraHu3anusiax.
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[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIET0 00pa3oBanus Pd

®I'bOY BO I'ocynapcTBeHHBIHN arpapHblii yHUBEpcUTET CEeBEpHOro 3aypasbs
WHXeHEepHO-TEXHOJIOIrMYECKUN UHCTUTYT

Kadenpa sxkonomuku, opranuzanuu u ynpasienus AITK

O®OH/I OHEHOYHbLIX CPEACTB

1o yueOoHou aqucuuiuinie CTpaTernyeckuii MEHEI)KMEHT

Ju1s HartpaBiieHus moarotToBku 36.04.02 3ooTexHust

IIporpaMma MarucTparypsl «Pa3BeieHne, CeeKIus U TEHETUKA B MOJIOYHOM
CKOTOBOJICTBE

YpoBeHb BhICIIETO 00PAa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: goueHt, kana. 3koH. Hayk H.I1. Jlapuonona

YTBepkJIeHO Ha 3aceaHuH Kadeapsl

poTokoJ Ne 5 ot « 31 » mast 2024r.

3aBenytomiuii kageapoit 7* 10.B. 3y6apeBa

Tromens, 2024



KOHTPOJIBHBIE 3AJJAHUSI 1 UHBIE MATEPHUAJIBI OLIEHKH
3HAHWH, YMEHUI, HABBIKOB U (MJIH) ONBITA JAeATeJILHOCTH, XapaKTepu3yKolne
Tanbl POPMUPOBAHUSA KOMIIETEHINH B Al}%ouecce OCBOCHHUS THCIHHUIINHEI
CTPATETHYECKHH HE/KMEHT

JesoBasi (poJieBasi) urpa«Pazpadorka u peanusanus crpareruu GupMbi»

1 Tema (mpo6sema): Pa3paboTka 1 mpakTUUYecKasi peaju3alys CTpaTeruu (PupMsl
— BCECTOPOHHEro JIeTaJbHOTO IUIaHA JIOCTHKEHUS TJaBHOM 1eNu, ¢
WCITI0JIb30BAaHUEM TBOPUYECKOTO MOIXO0a.

2 KoHuenuusi Mrpbl: OTO HMHCTPYMEHT OOYyYE€HHS, MOBBIMIAOIIHNA €ro
3¢ (HEKTUBHOCTH 3a CUET:

- HCMOJIb30BaHUS AKTUBHBIX METO/IOB;

- KOMIUIEKCHOCTH BO3JICUCTBUS HHPOpMAIUY;

- TMOTrPY>KEHUS YUaCTHUKOB B IPOOJEMHYIO CUTYAIIHIO;

- MPAKTUYECKOTO MPUMEHEHHUSI MOJTyYECHHBIX TEOPETUUECKUX 3HAHUMN B PEIICHUN
CUTYalluu;

- aHaJM3a M OIICHKH MOJIXOJIOB K PEIICHUIO MPOOJIEM, BBIIBUTAEMBIX IPYTUMU
YYaCTHUKaMHU.

3

Poam:1IpoBeaeHuenrpoinpeanoaaracTco3JaHuer pynbIM34ruCcIacTyJ€HTOB, IPEACT

aBIIOIIUXTIOPOIAMICHCTBUENIEPEAAPYTUMUAY YAITUMHUCS. 331a4aI0CTIETHUX —

KPUTHYECKUN aHanu3 YBUJICHHOTO, BBISIBJICHUE OIINOOK,

JOMYIIEHHBIXTEPOSIMUCUTY ALIUH, [IPEITTOKEHUEITY TEH PEIICHUS TPOOJIEMBI.

MeToauka nmpoBeIeHMsI:

1. Ilepen  mpoBeaeHHEM  3aHATUS  MpENoJaBaTesib  3HAKOMUTCS  C

COJIEp>)KaHMEMCIICHApHUs, CO3Ma€T W3 CTYACHTOB rpynny (B COOTBETCTBUU C

KOJINYECTBOMYUYACTHUKOBCUTYAIINH ),pacTIpeIeTICTPOIIH:

AunekceitCeMeHOB—BIIAIENICLIUPYKOBOIUTENBITPOECKTHOMKOMITAHUU « CTPOii-
HNuBecty.

HukonaiiKy3smuu—crapmmitnmxeneppupmbi«Ctpoit-MHBECTY.
[NanunaCepreeBuaBacuibeBa—Oyxranrephupmbi« Bomkckuiinecy.
Koncrantun KonbuioB — 3HakoMelii Anekcest CemeHOBa.
[Ipennpunumarens. KommenTarop.

Maccoska.

2. IlpenomaBatenb  MOPOBOAUT  OMPOC  CTYJACHTOB  TIO  MaTepualiaM

TEOPETUYECCKOTOMUHUMYMa, pa30oupaeT mpaBujiia MPEeACTosIed padoThl.

[lepen cTyaeHTaMUCTABUTCA 3ajJada IO BBIABJICHUIO HEI(PGHEKTUBHBIX

JEUCTBUHN T€POEB CUTYAIIMUBIHUCbMEHHOMBUE(20 MUH).

Hemouctpanuscutyaruu( 1 Smun.).

4. TlpenomaBaTtenp oOpa3yeT W3 4HCIA CTYIACHTOB TPYNIBI MO 3-5 dYenoBek.
Nx3amaya — cucreMaru3anus OOHApYKEHHBIX OIMMOOK, BHIPaOOTKA
BapUaHTOBONTHUMAIbHOTOpEIeHUATIpoOaemMsbl (10 MuH).

5. IlpencraBuTenbKax 1I0UTPYNIBIBBICTYIAETCKPATKUMIOKIIAIOMOPE3YIbTaTaXxe
€paboThI,KOTOPASIOIIEHUBAETCATIPETIOIABATEIEMBOOIICHCHCTEMEYYEOHBIXOTIE
HOK. Y UUTBIBACTCI000CHOBAaHHOCTHI0BOAOBHUIIPEIOKeHHI( 10 MUH).

w



6. IIpoBOIUTCAKOJIEKTUBHOCOOCYKICHUEYBUACHHOMCUTY AU, JAETCIOICHKA]
eiictBuamrpymn (10 Mun).

7. Crtynentsl BbIMONHAKT TecT (10 wmuH). Ecim mno3BossieTr  Bpewms,
BO3MOKEHPa300pI0TIOTHUTENHHBIX 3aJaHUH.

8. IlpemomaBarenb MOABOIUT WMTOT 3aHATHSA, OOpallaeT BHUMAaHUE CTYICHTOB
HABOIPOCHI, TPEOYIONE00IeeTTy0O0KOT0I0TOIHUTETLHOTON3YYCHUS(SMUH).

4 Owxugaemble pe3yiabTarbl: [lo3Bomser OGonee 3PdexkTuBHO (HOPMUPOBATH

KOMITETEHIIUHU, MNPUOOpETaTh CIEIYIONME HAaBBIKU: IJIAHUPOBAHUE KOMAaHIHOU

paboThl, pacrpeelieHue MOpYYeHUH | JeJerupoBaHUE TOJHOMOYMU YiIEHAM

KOMaH/Ibl, OpraHu3aius o00Cy X AeHUsI pa3HbIX ujed u MHeHui.KoHcTpynpoBaHue

CTpaTEeTuu COTPYJHUYECTBA U HA €€ OCHOBE OpraHu3aius padoTbl KOMaH/AbI JJIs

JNOCTHKEHMsI ~ TIocTaBlieHHOM — uenu.llpumeHeHue  MeTOAOB  ympaBlieHUSA

KOJUIEKTUBOM JUIsl JOCTMIKEHMsI TIOCTaBJICHHBIX Lieiel.Mcrnonb3oBanue cTpaTeruu

(bupMBI Kak OCHOBBI pallMOHAIEHON OpraHU3alliy MPOIECCOB MPOU3BOICTBA.

Kpurepum ouenkmu:

«3aYTE€HO»  BBICTABISETCA  CTYHAEHTY, €CIH OH JIEMOHCTPHPYET 3HAHHUE
DKOHOMUYECKUX TEPMUHOB, ITOHATH, IIPOLIECCOB. Iloka3piBaer
HABBIKUIUIAHUPOBAHUS KOMAHJIHOM paOOThl, paclpenesieHus TMOpYyYEeHUd U
JIeJIeTUPOBaHUs TOJIHOMOYHNA YieHaM KoMaHAbl. OpraHu3yeT 00CyKJI€HUE pa3HbIX
uaer u MHeHud. [IpuMensaeT MeToabl yIpaBiIeHHs] KOJUIEKTUBOM JUISl JOCTHKEHUS
NOCTaBJIEHHBIX Leneil.Mcnonb3yer crpaterun (UpMbl KaK OCHOBY palMOHAIBHON
OpraHu3aliy MPOLECCOB MPOU3BOACTBA.l paMOTHO M3naraer marepuain. OTeedaer
Ha BCE BOIPOCHL. JlONMYyCKAlOTCA HE3HAUUTENIbHbIE HETOYHOCTH IIPU OTBETE,
HE3HAaYUTENbHbIE 3aTpyIHEHUS TIpU HOPMYIUPOBAHUU OTBETA;

- «HE 3aYTE€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBUE 3HAHUSA
DKOHOMHYECKUX TEPMUHOB, ITOHATHI, IpolieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bomnpocsl 1151 codecenoBanus

Pa3nen 1: CymHOCTb M1 OCHOBHbBIE MOHATHS CTPATErH4e€CKOr0 MEHEIKMEHTA.
CylHOCTb CTpaTerMyecKoro MEHePKMEHTA.

[ [pUHIUITBEI METOIOIOTHH CTPATErMIECKOTO MEHEIKMEHTA.

DYHKIMY CTPATETMYECKOTO MEHE/DKMEHTA.

ConeprkaHue U CTPYKTypa CTpaTerumiecKoro yrpapJieHVsI.

IIporuiecc cTpaTern4eckoro MEHeIKMEHTA.

LD

Pazgen 2:CTpaTrernyeckuii aHaJu3 cpeAbl U CTPATEruu OPraHu3alnmu.
AHann3 MaKpOOKPYKEHUS.

AHaJN3 HEIOCPEICTBEHHOTO OKPYKEHUSI.

AHaIM3 BHEIIHEN CPEpL.

AHaI3 BHYTPEHHEN CPE/IBL.

Bunp1 crparervit pupmbl.

OcOOEHHOCTY CTpATETWiA KPYIHBIX F CPEITHUX (DUPM.

Crpareruu pazButis (brpM MaJioro Or3Heca.

AHam3 B3aMMOCBST3e «TIOTPEOUTENH-TOBAPY.

Crparervist 1ieHOOOpa30BaHUS.

©CoNoTkwWDNE



10. Crparerus mpoBKEHNS TOBapA.

11. CuryaioHHbBI aHATH3.

12. SWOT-ananu3 pupmsl.

13. Monaens msaTi KOHKYypeHTHBIX crit M. [lopTepa.

14. ®opmupoBaHUE CTPATETUYECKUX LIEJIEH U CTPATErHH MPEITPUATHUA.

15. Muccus 1 BUJ€HHE OpPraHU3alUH.

Paznen 3:@opmupoBaHHe CTPAaTernyecKUX AaJbTEPHATHB M Ppeau3anus

CTpaTerum.

Crparernueckoe niuanupoBanue. CrcreMa IIaHOBBIX TTOKA3aTeNeH.
Tursl yripaBieHus.

Kanposas monvtuka npeanpusTys.

Crparernyeckuii HOTEHIMA OpraHU3alvK.

MOHUTOPHHT pean3aliny CTPATErHH.

arwpdE

BOl'lpOCLI JJIs co0ecel0BaHUs 110 TEMaM, BbIACJICHHBIM 1JIA
CAaMOCTOATEJIBbHOIO U3YICHUI.

Pasznen 1: CymuHOCTb U OCHOBHBIC IOHATHS CTPATETMYECKOI0 MEHEAKMEHTA

1. CoctaB U cojepkaHue CTpaTeruu opraHu3anuu. [IpuHLHUIBI cTpaTernyeckoro
IUIAHUPOBAHMS.

2. CtpaTernyeckoe IUIAHUPOBAaHME U €ro OTIMYUE OT  JIOJTOCPOYHOTO
IUIAHUPOBAHMS.

3. CTpykTypa yIpaBieHHs OpraHH3alMeii, OPHEHTUPOBAHHAs Ha PpEIICHHUE
CTPATETUYECKUX MPOOIIEM.

Paznen 2:Crparernyeckuii aHAJIU3 CPelbl M CTPATEIMHM OPTraHU3AIUN.

1. VopaBneHnre WHHOBAIMOHHBIMU CTPAaTErusIMA B  NPEANPUHUMATEIHCKOU
NEeSATEIbHOCTH (PUPMBI.

2. CTpaTerndyeckoe  yIpaBiCHHE  BHEIIHEAKOHOMHYECKOH  ACSTeNbHOCTHIO
HPEANPUATHSL.

3. Ctparerust GopMHUpPOBaHHUE PETUOHATBHON MPEANPUHUMATENBCKOM Cpebl.

Pasnen 3:@opmupoBaHHe CTPAaTerHYeCKHX aJbTEPHATHB M peaJu3anus

CTPATeruu.

1. CrpaTernueckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. CTpaternyeckie W  TaKTUYECKHE IUIAHBI B  CHCTEME  yIPABJICHHEM
MPENPUITHEM.

3. CoaeprkaHue U CTPYKTypa CTPATETHYECKOro yIpaBICHUSI.

Kpurepuu ouenku codeceoBaHus
- OLICHKA «OTJIWYHO» BBICTABIISIETCS CTYJIECHTY, €CIM JaH IOJHBIM, Pa3BEPHYTHIN
OTBET Ha MOCTABJICHHBINA BOMPOC, TOKa3aHAa COBOKYIMHOCTh OCO3HAHHBIX 3HAHUN 00
O00BEKTe, IOKA3aTeIbHO PACKPHITHI OCHOBHBIE TIOJIOKCHHS TEMbI, B OTBETE
MPOCIIEKUBACTCA  Y€TKAasA  CTPYKTYpa, JIOTUYECKas  IOCIEIOBATEIbHOCTD,
OTpaXkarollasi CyIIHOCTb PACKpPHIBAEMBIX IMOHATUW, TEOpU, siBieHUU. OTBeET
W3JIOKEH JIMTEPATYPHBIM SI3BIKOM C HCMOJb30BAHUEM TEPMHHOB. MoryT OBITh



JIOTIYIIEHbl HEJOYEThl B OINpPEACICHUMU IOHATUI, HUCIPABJIEHHBIE O0YyYarOIIUMCS
CaMOCTOATENBHO B IIPOLIECCE OTBETA.

- OLICHKA «XOpOILO» BBICTABJISETCS CTYACHTY, €CJIU J1aH MOJHBIA, pa3BEpHYTHIN
OTBET Ha MOCTABJICHHBIA BOMNPOC, MOKA3aHO YMEHHUE BBIIEIUTH CYLECTBEHHBIE U
HECYIIECTBEHHbIE IIPU3HAKH, NPUYMHHO-CIEACTBEHHBIE CBs3U. OTBET JIOTMYEH,
U3JI0KEH JIMTEPATYPHBIM SI3bIKOM C HCIIOJB30BAHMEM TEPMUHOB. B oTBere
JIOTIYIIEHbl HE3HAYUTEbHbIE OIIMOKH, UCIIPABIECHHbIE O0YUYAIOIIMMCS C IIOMOIBIO
IIPENOIaBATEIIS.

- OLIEHKA «YJIOBJIETBOPUTEIBHOY» BBICTABIISIETCS CTYJIEHTY, €CJIM JaH HEAOCTaTOYHO
IOJIHBIM M HEAOCTAaTOYHO pPa3BEpPHYTHIM OTBET. JIOrMkKa M IOCIEAOBATEIBLHOCTH
U3JI0KEHUS MMEIOT HapymieHus. JomylieHsl OMMOKHM B PACKPBITUM TOHATHH,
ynotpeOaeHur TepMHHOB. OOyuwarouuiics He CIOCOOEH CaMOCTOSTEIbHO
BBIJICINTh  CYIIECTBEHHBIE M HECYIIECTBEHHBbICE MPU3HAKM U I[PUYMHHO-
CIIEACTBEHHbIE CBs3U. OOydarommiics MOKET KOHKPETU3HPOBaTh OOOOIIECHHBIE
3HaHMS, JI0KA3aB HAa IPUMEPAX UX OCHOBHBIE IOJOKEHHS TOJBKO C IOMOUIBIO
npenogaBaresisa. PeueBoe opopmiienne TpeOyeT monpaBokK, KOPPEKIUU.

- OIICHKA «HE y/JIOBJIETBOPUTEIBHO» BBICTABIIAECTCS CTYACHTY, €CJIU JaH HEMOJIHbIN
OTBET, MPEACTABISIIONIMI CcO00 pa3po3HEHHbIE 3HAHUS 1O TEME BOMpPOCa C
CYLLIECTBEHHBIMHU OLIMOKaMH B ompeneiaeHusx. IIpucyTcTBytor parMeHTapHOCTb,
HEJIOTMYHOCTh M3J0KeHus. OOydaromuics He OCO3HAET CBsI3b IOHATUM, TEOPUH,
SBJIEHUS C JPYrUMU OOBEKTaMH AUCUMIUIMHBL. OTCYTCTBYIOT  BBIBOJBI,
KOHKpETH3alusl W JI0KAa3aTelIbHOCTh  M3JI0KEHHs. Peub  HerpamoTHas.
JlononHUTENbHBIE W YTOYHSIOIIME BOIPOCHI MpPENoJaBareiii HE MNPUBOAAT K
KOPPEKILMHU OTBETAa OOYYAIOMIEroCsi HE TOJIBKO Ha MOCTaBJIEHHBIN BOIIPOC, HO U Ha
JPYrue BONPOCHI TUCUUIIIIUHBI.

Tembl pedepaToB
1. Ilepexox OT METOAOB JOJITOCPOYHOIO IJIAHUPOBAHUS K CTPATETHYECKOMY
YIPaBIEHUIO — HEOOXOIMMOE YCIIOBUE JJIsl BBKUBAHUS U Pa3BUTHUS (UPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIIOLUHU 337a4 U METOJIOB CTPAaTErMuecKOro
YIIPABIICHUS IPEANPUATUEM.
3. Crpareruss aHanmm3a u (HOPMHPOBAHMSI KOHKYPEHTHOTO NpPEUMYIIECTBA B
Poccun nepexognoro nepuona.
4. lenp u mpoOneMbl CO3[aHUS AHATUTHUYECKUX LIEHTPOB CTPATErHYECKOTrO
pa3BUTHA HA NpeanpuaTusx Poccun.
5. @opMupOBaHUE MHUCCHUU M pa3padOTKa HEPAPXUUECKON CTPYKTYpHI Iieyen
POCCHMCKUX NPEANPUATUI U OPTaHU3ALINN.
6. MeTtoapl aHann3a BHEIIHEN Cpellbl OpraHU3alui U MEXaHU3MbI PETYJIIPHOTO
cobopa 1 00pabOTKM CTpaTernueckoi nHpopMarum.
7. Pa3paboTka mnporpamMmbl CTPAaTETMYECKOTO pPAa3BUTHUS MPEANpUsATHS (Ha
npumepe npeanpusaTis Poccun).



8. DBpImomHeHWE © KOHTPOJb MPOrPaMMbl  CTPATETHUYECKOTO Pa3BUTHS
npeanpusTus (Ha npumepe npeanpusitus Poccun).

9. PazpaboTka mporpamMMm CTpaTEruyeckKoro pa3BUTHUS MPEANPHUITHI: 3araJ HbII
OIBIT ¥ BO3MOHOCTB €0 HUCHOJIb30BaHus B Poccnn.

10. OueHka NpHUBIEKATEIBHOCTH PHIHOYHOTO CErMEHTa U MO3WLHOHUPOBAHUE
OTACIBHOW OpPraHU3alNH.

11. Pa3paboTka cTpareruu MHHOBAlMOHHOTO Pa3BUTHUS NIPEANIPUATHS.

12. Pa3paboTka cTpareruud AuBepcU(UKAIIMU TPEINPUSTUS B POCCHUUCKUX
YCIOBUSIX.

13. Pa3paboTka mnporpaMMmbl HU3MEHEHHUS CTPAaTeTMU OpraHu3aldd U ee
PECTPYKTYpHU3ALNH.

14. Crparerusi OTKayk KamnuTajia W JIMKBUAAIMU MPEINPUATHS B POCCUUCKHUX
YCIOBUSX.

15. Pa3paboTka (QyHKIMOHAIBHBIX CTpaTeruii  (QUPMBI:  OCOOCHHOCTH
POCCHICKHUX YCIIOBUMU.

16. Pa3zpaboTka KOpIOpaTUBHBIX CTpATErvil (PUPMBI.

17. Opranu3zaiioHHasi CTPYKTypa U CTpaTerus pa3BUTUs pUpmbl: TpeOOBaHUS U
MYTH TOCTH>KEHHS] B3AUMHOTO COOTBETCTBUS.

18. TexHOoIOruM ynpaBieHUs] U3MEHEHUSIMU B OPTaHU3aLMU U [TyTH YCTPAHEHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJICHUE MpEeANPUATUEM B YCIIOBHUAX
HEOIPEIeIEHHOCTH, 00YCIOBIEHHOW HECTAOUIBHOCTBIO MAaKpPO3KOHOMUYECKHUX,
MOJINTUYECKUX U COIIMAIIBHBIX (PAKTOPOB OKPYKEHHUS.

20. @opMUPOBaHME COLMAIBHO-OPUEHTUPOBAHHOW CTPAaTErMU  Pa3BUTUSA
PKOHOMUKH — HEOOXOJAMMOE YCIIOBHME BBDKMBAHMSI M Pa3BUTHUS TOCyAapCTBa
(peruona).

21. IIpobnema mnoucka KOMIOPOMHUCCA MEXKIYy CHHEPIM3MOM U THUOKOCTBIO
CTpaTEruil pa3BUTHUS OPTaHU3ALINH.

22. Opra"uzalMoHHasi CTPYKTypa U OpraHu3allMOHHas KyJIbTypa KaKk OOBEKT
CTPATETMYECKUX U3MEHEHUI: 0COOCHHOCTU TPOECKTUPOBAHMUS.

23. COOTBETCTBHUE TJIABHBIX LEJIC OpPraHU3allMd U UHTEPECOB IEpCOHANa KaK
HE00XO0IMMOE yCIIOBUE CO3/JaHUsI KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI.

24. Anamu3z 3(QEKTUBHOCTHM CTPATETMYECKUX MPOEKTOB M  CTpaTErus
dbopmupoBanus moptdenst OM3HECOB.

25. Pa3paboTka aHTUKPU3UCHOW TMPOTpaMMbl Ha TMPUMEpPE KOHKPETHOTO
POCCHICKOTO MTPEAPUSITHSA.

26. IIpobreMa «4epHOW NBIPBD» POCCUUCKOTO MEHEIKMEHTA, TyTH U CIIOCOOBI
€€ PEIICHUS.

27. lleHoBas cTparerusi Kak MOoCTOSIHHO BOCIIPOM3BOAMMBIM MpOIIeCC.

28. Crparerus noBeaeHust PUPMbI Ha PHIHKE JICHET U [IECHHBIX OyMar.

29. KonHuenuuss KOHTPOJUIMHTA B CUCTEME YIPABICHUS peaIu3aluu
HKOHOMHUYECKOUN CTpaTEruu MpenpHusITHSI.

30. Ilo3unumoHupoBaHHWE  Kak  HMHCTPYMEHT  pEaJIM3aldd  CTPATETUH

nuddepeHuuanmm.



31. Ctparerndeckoe MjaHUPOBAHUE U MAPKETUHTOBBIN MOAXOJ K yHPABICHUIO
dbupMoii.

32. Crpaterusi B3auMOAEHCTBUS (UPMBI C PBIHKAMU MPOU3BOJICTBEHHBIX
pecypcoB.

33. Ctparerusi CHKEHUS TPAHCAKIIMOHHBIX U3JEPHKEK.

34. Ctparerusi BHEITHEAKOHOMUYECKON JEATETbHOCTU (PUPMBI.

35. Crparerust CHUKEHU POU3BOACTBEHHBIX 3aTpar.

36. Ctparerusi MHBECTULIMOHHOM JIESITEILHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS TIEPCOHAA.

38. Ctparernueckas CETMEHTAIMsl BHEITHEN U BHYTPEHHEU CpPEJIbI.

39. Ctpareruueckoe yrnpaBjae€HUE MAPKETUHTOM.

40. ®opMUpOBaHUE CTPATETUYECKUX LIEJIEN U CTPATETUH MPEITIPUATHSL.

41. Crparerusi npeanpuHUMATEIbCTBA THPH YCJIOBUM XOPOUIEro CIpoca Ha
OPOAYKIMIO (HAa MpUMEpPEe KOMMEPUECKOTO MPEANPUITHS — ITPOU3BOIUTENS
TOBApOB HAPOJAHOTO MOTPEOJICHMUS).

42. Ctpaterus ynpaBjieHUss MHHOBAIMOHHOUN (hUPMOH.

43. ®dopMupoBaHHE CTpaTerMyd HAyYHO-TEXHUYECKOIO pa3BUTHUS HA YPOBHE
OpraHu3allyu.

44. Ctparerusi KOHKYpEHIIMM Ha TOBAPHOM PBIHKE.

45. Crpaterusi BIUSHHUS HAyYHO-TEXHUYECKOIO Pa3BUTHUSI HAa MOTPEOHOCTH B
TPYAOBBIX PECypCaX.

46. KoMno3uiysi KOHKPETHBIX CTpaTEruid B CTPATETUI0 KOMIIAHWH.

47. CtpaTerusi KOHBEPCUM ACSATEIbHOCTU MPEATPUSITHS.

48. CtpaTerus pa3BUTHS CUCTEMBI YJIOBIETBOPEHUS MOTPEOHOCTEN.

49. CtpaTerusi KOHKypEHIMU U KOOTEPAIUU MIPU CO3IaHUU HOBOM MPOAYKIUU U
TEXHOJIOTUH (HOBOBBEICHUN ).

50. Ctparerust MOTUBAaLIMM TPYyAa.

51. JlocTuxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas ueib (UupMBbl.

52. MapKeTUHT KaKk HTHCTPYMEHT (hOPMUPOBAHUS CTPATETUN (PUPMBI.

53. Ctparerust NOBBILIEHUS KA4€CTBA TOBApA.

54. Pa3zpaboTka CTpaTeru4ecKoro yrpaBJIeHU€CKOTO PEIICHUS.

55. Ctparerus pecypcocOepexeHusl.

Kpurepuu ouenkmu:

- OIICHKA «3a4YTCHO» BBICTABIISICTCS, ©CJM BBIITOJIHEHBI BCE TPeOOBaHUS K
HAIMCAHWIO W 3alIuTe pedepara B COOTBETCTBHH C METOJUYCCKUMH YKa3aHUSIMHU
M0 CaMOCTOSITENIbHOUW paboTe: oOo3HadeHa mpobieMa U oOocHOBaHa €€
aKTyallbHOCTh, CJCJIaH KpaTKUWA aHaIW3 pPa3IMYHBIX TOYCK 3pEHUs Ha
paccMaTpUBaeMyr MpPOOJEMy H JIOTUYHO H3JIOKEHA COOCTBCHHAS TO3HUIIUS,
chOpMyJIMPOBAaHBl BBIBOJbI, TEMa pPaCKphITA, BBIICPKAH OO0BEM, COOJIIOACHBI
TpeOOBaHUS K BHEIIHEMY OGMOPMIICHHIO, JaHbl IPaBUJIbHBIC OTBETHI Ha
JOTIOJTHUTEIbHBIE BONPOCHL.  JIOMyCKAlOTCS HE3HAUUTENbHBIC HETOYHOCTH B
U3JI0KEHUU MaTepHualia, YIyIleHus B 0(pOPMIICHHUH, 3aTPYAHCHHS MIPH OTBETaX Ha
JOTIOJTHUTEIbHBIC BOMPOCHI IIPH 3aIIUTE JIHOO HETOIHBIC OTBETHI;



- OIICHKa «HE 3aUTE€HO» BBICTABIACTCSA, €CIM HMMEIOTCS  CYIIECTBECHHBIC
OTCTYIUICHHS OT TpeboBaHMI K pedepupoBanmio. B yacTHOCTH: TeMa OCBeIeHa
JUIIh YaCTUYHO; OMYIIEHBI (DaKTHYECKHE OIMMOKU B conepkaHuu pedepara
WIM TIpU OTBETE€ Ha JOMOJHHUTENbHBIE Bompochl. JIuGo Tema pedeparta He
packpeiTa. Bo Bpemsi 3ammuTbl 0OHAPY)KMBAETCSl CYIIECTBEHHOEC HETIOHMMAaHHE
PKOHOMHYECKOU mpobseMbl. He Beiepkan 00b6EM pedepara.

Bomnpocsl Kk 3a4éry

Koo

Bormpocsl
KOMnemeHyuu
YK-3 1. Hcropusi BOBHUKHOBEHHS U CYITHOCTh CTPATErMUYECKOTO
Crniocoben yIpaBJICHUS
OpraHu30BaTh 2. CrpaTternyeckuil MEHEKMEHT KaK CUCTEMa U IPOLECC
U PYKOBOJUTH YIPABJICHHUS
paboroit 3. CyIHOCTb, MPUHIMITHI U (DYHKIIMH CTPATErMYeCKOro
KOMaH/IbI, MEHEDKMEHTA.
BbIpa0aTbIBast 4. Bujel cTpaTernyeckoro ynpaBjieHUs U BHELIHSS cpeaa
KOMaH/IHYO OpraHH3aIu
CTPATETHUIO JIs 5. Bupenue u muccus opranusaiuu
JOCTUKEHUS 6. Crparernueckue nenu. SMART-npuniunel B pa3zpaboTke
ITOCTABIICHHOU CTPATErM4eCKUX LEeJIeH OpraHn3alnn
(SN0 7. Ctparerusi opraHu3alMy U Mporiecc ee GOpMUPOBAHUS

8. IlpusHaku KiacCUpUKAIIKN CTPATEr Ui

9. bazoBbie cTpaTeruu pocta OpraHu3aIuu

10. JlenoBbI€ CTpAaTETUH TOCTHXKEHUS KOHKYPEHTHBIX
IpEUMYIIECTB

11.Ctpareruu noBeJeHNs B KOHKYPEHTHOU Cpeie

12. ®yHKIMOHATIBHBIE CTPATETHH

13.Crpateruu cTaauu )U3HEHHOTO IHKJIA OTPACIH

14.Crpareruu TOCTHKEHUS KOHKYPEHTHBIX TIPEUMYIIECTB

15.1TpoyKTOBO-MapKETUHTOBasi CTPATETUS

16. ®yHKIMOHANBHAS CTPATET s YIIPABICHUS IEPCOHATIOM

17.1Tpon3BoCTBEHHAS CTpaTErHsl

18.®dunancoBas cTpaterus

19.Ctparerusi BHEIIHEIKOHOMHYECKOU JIEATEIbHOCTH

20.BHeninss 1 BHYTpeHHSs cpefa GupMbl

21. MudopManinoHHOE 0OECTICUCHUE aHAIN3a CPEIbI
opraHuzainuu. MeTopl aHaIn3a B yIIPABJICHUH
OopraHu3anuen

22.CTpaTternyecKuii aHajan3 B CUCTEME YIIPABJICHUS

23.Tekyuuii U cTpaTernyeckuii ((UHAHCOBBIN aHAIH3
(buHAHCOBOU NESITEILHOCTH

24.Ananu3 IEHEeKHBIX TOTOKOB U MIPUOBLIN

25.AHanu3 0a30BbIX IKOHOMHUYECKHUX MMOKa3aTeNeu
3 (PEeKTUBHOCTHU ACSATENBHOCTU MPEANPUATHUS




26.I119CT-ananu3 MaKpOOKpYKEHHUSI OpraHU3alun

27 .Monenb KoHKypeHTHbIX cui [lopTepa

28.SWOT-anann3a 1 METO/IMKA €T0 MPOBEACHUS

29.Pucku B cTpaTeruueckoM yNpaBiIeHUH U UX aHAJIHU3

30.MeTo/1bl OLIEHKH U YIIPABJICHUS CTPATErMYECKUMU
pucCKaMu

31.[Ipouecc mIaHUPOBAaHUS U CTPYKTYpa CTPATErMUECKOIro
IU1aHa

32.I1pouecc ynpaBieHUs CTPATETUEN U OCHOBHBIE
yHpaBJICHUYECKHE 3a/1a4H

33. CtpaTeruyeckoe ynpaBlieHUE - OCHOBA PaIllMOHATBHON
OpraHu3alMH MPOIECCOB MPOU3BOJICTBA

34.KoMaHaHbBIH TOIX0 B KOPIOPATUBHOM CTPATETHIECKOM
MEHEIKMEHTE.

35.MeTo/1bI IPUHSATHS YIIPABICHYECKUX PEIICHUH.

36.MeTtoas! ypaBiIeHHS KOJJIEKTHBOM.

37.Tunsl AMIEPOB U CTHIIM PYKOBOJICTBA.

38.Crpaterus coTpyIHUYECTBA - OCHOBA CO3/IaHUs
3¢ PeKTUBHON KOMaH/IbI.

39. CrpaTeruu ynpaBieHHsI KOH()IUKTaMU B KOJIJIEKTUBE

40. Ctpareruu KapbepHOI'0 pocTa nepcoHasna

41.Ctparernueckrue U3MEHEHUs IPU pealin3alliy CTPaTeruu

42.YrpaBieHYECKUH y4yeT B CTPAaTErMUECKOM YIIpaBJICHUU
OpeanpusTuEM

43.YcaoBusl peaii3aiy CTPATeTHH: KyJIbTypa U MepCOHa
IpEeAnpUATUS

44.CTtpaTernuyeckuii KOHTpOJIb U KOHTPOJIJTUHT

45.01eHKa mpoiriecca peaan3aiuu 1 KOppeKTUPOBKa
CTpaTeruu

Kpurepuu oueHku:
- «3a4YTEHO» BBICTABJISACTCS, €CIU OH JIEMOHCTPUPYET 3HAHUE SKOHOMHYECKUX
TEPMUHOB, MOHITUH, IPOLIECCOB. [ paMOTHO n3naraetr Marepuaii. OTBeYaeT Ha BCE
BOIIPOCHI. BBINOJIHIET mpakTU4yecKoe 3anaHue. JlomycKaroTcsi HE3HAYMTEINbHbBIC
HETOYHOCTH MPU OTBETE, HE3HAUMTEIbHBIC 3aTPyIHECHUS TIPU (POPMYITHUPOBAHUN

OTBETA;

- «HE 3aYTEHO» - €CIIM JAEMOHCTPUPYET OTCYTCTBHE 3HAHUS SKOHOMHUYECKHUX
TEPMUHOB, TOHSTUH, MpoueccoB. He oTBeuaer Ha BONPOCHI, HE pEIIAET WIIU
HEBEPHO pellaeT MpakTHueckoe 3anaHue. He oTBewaeT Ha JOMOJHUTENbHBIC
BOITPOCHI 10 MTPOTPAMME.




