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[Tpu pa3paboTke paboueil mporpaMmbl y4eOHOH U CHUIUIMHBI B OCHOBY MOJIOXKEHBI:

1) ®I'OC BO no nanpasnenuto noarotoBku 35.03.04 ArpoHomMusi, yTBEpKICHHbII
MunucrepcTBoM o6pa3oBanus U Hayku PO «26» urona 2017 r., npukas Ne 699

2) Y4eOHbIH T1aH OCHOBHON 00pa30BaTEeIbHOM MPOrpaMMbl « ATPOHOMUSY 0I00peH
VYuenbim coBeToM @I'BOY BO I'AY Cesepnoro 3aypanbs oT «31» mas 2024 r. [Iporoxon Ne 14

Pabouas mporpamma yueOHON AUCIMITIMHBL 0JJ00peHa Ha 3aceganuu kadeapsl DKOHOMUKH,
opranunzauuu 1 ynpasieHust AIIK ot «31» mas 2024 r. IIporokon Ne 5.

v A

3aBenyomuii kadeapou: 27 1O.B. 3yb6apeBa

PaGouas nporpamma yueOHON AUCIUIUIMHBI 0J00pEHa METOUIECKON KOMUCCHEH WHCTUTYyTa
ot «31» mas 2024 r. [Tpotokon Ne 8 /ﬁ%

[Ipencenarens METOANYECKOM KOMUCCUM UHCTUTYTA: : C.M. Karoruna

Pa3zpaborunk:

AranuroBa JL.I'., momeHT kadenpsl YKOHOMUKH, opraHu3anuu u ynpasiuerus AITK, k.3.H.

)
JAupexkTop MHCTUTYTA! e Ll M.A. Konommu
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1. ITepeyeHb NIaHUPYEMBbIX Pe3yJbTATOB 00YYeHHS MO JUCHHUIIHHE, COOTHECEHHBIX €
IVIAHUPYEeMbIMH pe3yJIbTaTAMHU 0CBOEHHS 00pa30BaTeIbHOI MPOrpaMMBbl

Koo [lepeuens niaHUpyeMbIX
Nupukarop 1ocTHKEeHUs
Komne- | Pe3ynbTaTbhl OCBOCHUS pe3yJibTaToOB 00Y4EeHHUSI 10
menyuu KOMIIETCHUIUNA
JUCLUIIIAHE
Crniocoben -1 vi: @opmymapyer B | 3Hamb:
Onpe/:[e b prr 3a1au paMKax HOCTaBJ'IeHHOﬁ -0a30BbIE IIOHATHA IIPOCKTHON
N JEATENBbHOCTH, MPUHIUIBI U METOJbI
LETH COBOKYITHOCTh
B paMKax IMOCTABICHHON y JIIPARICHHS MPOCKTAMEL
HeaM W BbIOMparh | B3AMMOCBSI3AaHHBIX — 3ajad, yvem:

VK-2 OITHMAIBHBIE CIIOCOOBI | Pa3pabaThiBacT - ONpeleNATH 3a7auM B paMKax
UX PELICHHs, UcXois u3 | ONTHMAILHBIC Cr10c00BI MIOCTaBJICHHOM LIETH MTPOEKTa,;
I[eﬁCTB}GOH.[HX pemcHud 3aga4, UCXo4sa U3 eaoemsn:

IPaBOBBIX HOpM, | ACHCTBYIOIINX  IIPABOBBIX | -HaBbIKAMH COBPEMEHHOTO
HMEKLIMXCSI  PECYPCOB HOpM u HMCIOIIMNXCA | yIpaBJICHHA NPOCKTa, MECTOAUKaAMH

Y OTpaHUYECHHN

PECYPCOB U OTPaHUYECHHUI

OILICHKH UX 3(PPEKTUBHOCTH.

2. MecTo IUCHMILIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI NPOrpaMMbl

JlanHass AucHMIUIMHA OTHOCHTCS K bioky 1 oOs3aTensHOM 9yacTH 00pas3oBaTeNbHOM

IIPOrPaMMBI.

JI1st u3ydeHus TUCIUIIIMHBI HEOOXOAMMBI 3HAHUS B 00JIACTH SKOHOMUYECKOW TEOPHUH .

«OCHOBBI yIIpaBJICHUSI MPOCKTAMH» SBJISETCA MPEAIIECTBYIONICH TUCIUIUIMHON IS

JAUCHUILIMH: OpraHu3anusa W yIIpaBJICHUC Ha IMPCANPUATHAX arpOIIPOMBIIIJICHHOIO KOMIIJICKCA,

roCcyaAapCTBCHHAA UTOrOBasd aTTreCTalusl.

JucuumnnnHa u3ydaeTcst Ha 3 Kypcee B 5 ceMecTpe 1o 04HOI 1 3a09HOoi popmam 00ydeHusI.

3. O0bem qIMCHUIIMHBI H BBl Y4e0HOI padoThI

OO61ast Tpy10eMKOCTb AU CIUIUIMHBI COCTABIISET

108 yacos (3 3a4eTHBIX CAMHUIIBI).

Bun yuebHoit paboThl dopma 00ydeHUs
OYHas 3a04yHast

AyauTopHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JlexonHoro THMIa 36 8
CeMHHApCKOTO THIIA 12 4
CamocTosiTeJibHasi padoTa (Bcero) 60 96
B mom uucne: - -
[TpopaboTka MaTepuasa JeKIui, 30 72
MOJITOTOBKA K 3aHATUSIM
CaMocTosiTeIbHOE H3yueHHE TEM 9
KypcoBoii npoekT (pabota)
PacuerHo-rpaduueckne paboThl
KonTponbHbie paboThl 24
Pedepar 17 -
['pynnoBoe 3ansiTHE 4
Bua npoMexyTOUHOM aTTeCTalNu 3a4er 3a4er
O01mas Tpy10eMKOCTh:
4acoB 108 108
3aYETHBIX CIAMHMII 3 3




4. Conepxanue TUCUMILTHHBI

4.1. Conep:xaHue pa3aeaoB JUCHHUIIMHbBI

No HaumenoBanue pazaena Conepxxanue pasjena
/i JIACUMIUTHHBI
1 2 3

1. OCHOBBI ynpaBiIeHUs OCHOBHBIE MTOHATHS, 3TAlbl KUZHEHHOTO [TUKJIA TTPOEKTa,

MIpoeKTaMu MIpOIIeCcChl yIpaBieHus Mpoekra. Mcropruueckue aceKThl
ynpaBieHus npoekTa. OcOOEHHOCTH yNpaBiIeHUs TPOEKTAMU
B Pa3HBIX CTpaHaX, OTPACISX U TEPPUTOPHUSIX.

2. Pazpabotka u VYnpaBineHne CTOMMOCTBIO TPOEKTa, YIIpaBJIeHHE BPEMEHEM
yIIpaBJICHUE MPOEKTA, YIPABICHUE KAYECTBOM IIPOEKTA, YIIPABICHHE
WHCTHTYIIMOHAIILHBIMU KOMMYyHHKAIIMSIMH IIPOEKTa, pecypcaMu, KOMaH 10i MPOEKTa U
MIOJICUCTEMAaMHU IIPOEKTa | PUCKAMHU IIPOEKTA.

3. O¢ddexTrBHOCTS IpOeKTa | MOHUTOPUHT peanu3anuu npoekra. [lokazaTenu oneHkH,

U €T0 OIleHKa 3(pPEKTUBHOCTH, KOHTPOJIb PETYJIMPOBAHUS U IIPOLIECC
3aBepIIeHUs TPOEKTA.
4.2. Pa3zneipl JUCHUILIMHLI M BUABI 3aAHATHI
ouHas (popma oOydeHUs
Ne HanmeHnoBanue paznena Jlexunonnoro | CeMuHapCKOro CP Bcero,
n/n JTUCIHTLTUHBI TUNA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynipaBieHHs IPOEKTAMHU 6 2 20 28
2. | Pa3zpabotka u yIpaBiieHUE 20 6 20 46
WHCTUTYIIMOHATBHBIMU
MOJICCTEMaMHU ITPOEKTa
3. | OddexTBHOCT, MpOEKTa M €ro 10 4 20 34
OlIEHKa
Uroro: 36 12 60 108
3a04Has popma 00ydeHHUs
Ne HaumenoBanue pazgena Jlexkmonnoro | CeMuHapcKoro CP Bcero,
n/n JTUCLHUTLTUHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBjeHUsI TPOCKTAMHU 2 1 32 35
2. | Pazpabotka " yIIpaBJIeHUE 4 2 32 38
MHCTUTYIIHOHAJIbHBIMU
MOJCHCTEeMaMHU POEKTa
3. | DddexTrBHOCT, TpPOEKTa H €ro 2 1 32 35
OIICHKa

Uroro: 8 4 96 108




4.3. 3aHATHA CEMHHAPCKOI0 THIIA

Ne TpyrnoeMKkocTh
Ne paznena
/i Tema (dac)
JUCLMILINHBI
OYHas 3a04Has
1 2 3 4 &)
1. 1 OcCHOBBI yIIpaBJICHUS MPOESKTAMHU 2 1
2. 2 Pa3paboTka u ynpaBieHHe HHCTUTYIIMOHAIbHBIMU 6 2
MOJICUCTEMAaMHU IIPOEKTa
3. D¢ddekTuBHOCTH IPOEKTa U €T0 OIeHKa 4 1
Uroro: 12 4

4.4. Y4eOHble 3aHATHS, Pa3sBHBAKOIIUE Y 00Y4YAalOIMXCS HABBIKM KOMAHJAHOW PpadoThl,

MEKIUYHOCTHBIC KOMMYHHUKAIIUU, IIDUHATHE peme}mﬁ, JIUAECPCKUE KAaYe€CTBa

Ne | Homep MeTtona o0y4deHus Onucanue MeToaa 00 yUeHHsI
I/ | TEMBI
1 2 TPYIIIOBAst JUCKYCCHS ['pymmoBasi  AHMCKyccUsi  COCOO — OpraHM3aIiuu
OOIICHHS, KOTOPBIA  TO3BOJSIET  CONOCTABHTH
MIPOTHBOITOIOKHBIC IMO3ULINH, paccMoTpeTh

npo0jeMy ¢ pa3HbIX CTOPOH, YTOYHUTH B3aWMHBIE

IIO3UIIUH, qTo YMCHBIIACT COIIPOTUBJICHUE

BOCIIPUSITHIO HOBOW  uWH(pOpManuu, yCTpaHHUTH

OMOIHOHAJBbHYIO IIPCAB3ATOCTD.

4.5. IlpumepHas TeMaTHKA KYPCOBBIX MPOeKTOB (pador) (re npedycmompeno OIOI).

5. Opranuzaumsi cCaMOCTOATEIbHON PadoThl 00y4aIOIMXCH MO IMCUMUILIUHE

5.1. Tunbl caMoCTOATEIbHOI PadOTHI U €€ KOHTPOJIb

Tun camocToATeJIbHOMH PadoOTHI ®dopma 00yueHus Tekymuii KOHTPOJIb
O4Has 3a04yHast

[IpopaboTka MaTepuasa JeKIUH, 30 72 TectupoBanue,

MOJITOTOBKA K 3aHATUSM cobecenoBaHme

CaMocTrosiTenbHOE H3yueHHEe TeEM 9 TectupoBanue,
cobeceioBaHue

KypcoBoii npoekT (pabota)

PacuerHo-rpaduueckue paboThl

KoHnTponbHbIe paboThI 24 3aIuTa

Pedepar 17 3ammuTa

I'pynnoBoe 3ansTue 4 3aInTa

BCEr0 YacOoB: 60 96

5.2. Y4eOHO-MeTOANYECKUE MATEPHAJIBI IJIS1 CAMOCTOSTEIbHOMH padoThI:

1. OcHOBBI

yIpaBieHUs MpoeKTaMu / ABTOPBI-COCTaBUTEIN:

MenseneBa JI.b.,

AranutoBa JILI. / Meroauueckne ykasaHus [UIs CaMOCTOSITENIBHOW pabOThI, YPOBECHb
noJAroToBku — OakanaspuaT. — Tiomensb, I'AY Ceseproro 3aypanbs, 2023. [DaeKTpOHHBIN

pecypc].

2. OcHOBBI

yIpaBJICHUS TPOEKTaMHd / ABTOPBI-COCTABUTEIIH:

Mensenesa JI.b.,

AranutoBa JI.I'. / Meroauueckue yka3aHus W 3aJaHusl JUIsl KOHTPOJIbHOH paboTel. — TIOMEHb,
I'AY Cesepnoro 3aypanbs, 2023. [DneKTpoHHBIN pecypc].




5.3. TeMbl, BbIHOCUMBIC HA CAMOCTOATEJIBHOEC U3YUCHUC:

1. VYnpapineHre KOMMYHUKAIUSIMHA IPOCKTA.
2. YupaBlieHHE peCypCaMu.
3. YmnpaBieHue 3anacamu

5.4. Temsl pedepartoB:

. UcTopruueckas mocieaoBaTeIbHOCTh CTAHOBJICHUS IPOEKTHOI'O YIIPaBJICHHUS.

. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJAUIIMOHHOTO U MPOEKTHOTO MEHEIKMEHTA.

. OcobGeHHOCTH TPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUMCKUX yCIOBHUSX.
. @yHKIUN yNIpaBJIEHUS IPOEKTAMHU.

. Meroap! ynpaBieHus IPOEKTaMH.

. @a3pl )KU3HEHHOT 0 LIUKJIA IIPOEKTAa U UX KPaTKOE COJEp/KaHuUE.

. Oprann3anuoHHBIE CTPYKTYPBI YIIPABICHUS IPOECKTAMHU.

. IlepcrnieKTUBBI HCHOIB30BAHUS METO/1a TPOEKTHOr 0 (pMHaHCUpOBaHUs B Poccun.

. Opranuszanus oduca npoexra.

10. CoBpemeHHas1 KOHLIENIIIMS MapKETUHTaA B YIIPABJICHUN ITPOCKTaMU.

11. MapkeTuHr npoekxTa.

12. DkcnepTr3a MpoekTa.

13. Topru ¥ KOHTPAKTHI B yNIPaBICHUH IPOEKTAMHU.

14. Yupasnenue paboTaMu 1o MPOEKTY.

15. MeHemKMEHT KauecTBa MPOEKTA.

16. YnpaBieHue pecypcaMy IPOEKTa: yIPABICHHUE 3aKyIIKAMH I1POEKTa.

17. YnpaBienue pecypcamu NpOeKTa: YIpaBiIeHUE TOCTaABKaAMH.

18. YnpaBieHue pecypcamMu MpoeKTa: ynpaBjeHHE 3allacaMH.

19. HoBble MeTOBI yIIpaBJIEHHUsS] MATEPHAIBHO-TEXHUIECKUM 00ECIIeYeHHEM — JIOTUCTHKA.
20. ®opMupoBaHUE U Pa3BUTHE KOMAH/IbI IPOEKTA.

21.0Opranuzanus 3¢p¢GeKTUBHOIN 1eATeTbHOCTH KOMaH/ bl IPOEKTA.

22. YrpaBieHue NepcoHAIOM KOMaH bl TPOEKTA.

23. Ilcuxonorudyeckue acreKThl YIpaBlIeHUs KOMaH10i MPOeKTa.

24. YrpaBieHre KOMMYHUKAIUSAMU IIPOEKTA.

25. CoBpeMEeHHBIE METO/IbI YIIPABIIEHUS PUCKAMU ITPOEKTA.

26. CoBpeMeHHBbIE TPOrpaMMHBIE IPOIYKThI B 00JIACTH YIIPABJIEHUS TPOEKTAMHU.
27.YupaBiaeHue puckaMu MPOEKTHOM 1€ TEIbHOCTH.

28.CpaBHHUTENIbHBIE OCOOCHHOCTH YNPABIIEHHSI IPOEKTOB B Pa3BUTHIX CTpaHax.
29.0cob6ennoctu ynpasierus B CIIIA.

30.Mcnonp30BaHne IPOrpaMMHBIX IIPOJYKTOB B IIPOLIECCE YIIPABIICHUS IPOCKTAMH.

01O L A WINE
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6. @oHI OLEHOYHBIX CpeACTB /Jisi NPOBeJeHUs] MPOMEKYTOYHOH aTTecTaAUHH
o0yJaromuxcs Mo JUCHUILIHHE

6.1 IlepeueHb KOMIIETEHUMH M OLICHOYHBIE CPeICTBA HHAMKATOPA JAOCTH/KCHHUS
KOMIIETEHIUMH

Koo [lepedens maHupyemMbIxX HanmenoBanue
NHaukaTop JOCTHXKEHUS

Komne- pe3yAbTaTOB 00yUYEHHUS 11O OLIEHOYHOI'O CPEeCTBA
menuuL KOMITETEHIIN T
Y JHUCIUTIINHE
3HaAmMb: Tecr
-0a30BbIE TIOHATUS MPOEKTHON
I/IZ[_l VK-2 q)OpMyJ'II/IpyeT B ACATCIIBHOCTH, IMPUHIUITBL u
o METOAbI YIIPAaBJICHUSA IIPOCKTAMMU;
paMKax [OCTaBJICHHOM LENH
COBOKYITHOCTb ymemp:
VK-2 B3aHMOCBSI3aHHBIX 3amaq, | - OMPCACIATE 3a/IATH B paMKax
} pa3pabarbiBaeT  ONTHMAbHBIC | T0CTABICHHON HE HPOCKTa,
CIIOCOOBI  pCIICHUS  3aj1ad, | enadems:
5(. VI nu3 I[eﬁCTBy}OIHHX -HaBbIKaMH COBPECMCHHOTI'O
MIPaBOBBIX HOPM M HUMEIOLIUXCS | YUPABICHHA IIpOCKTa,
PECYPCOB M OrpaHUYCHUH METO/IMKaMH OICHKH ux
3¢ EKTUBHOCTH.

6.2. IlIkajapl oLeHUBAHUSA

IIIkana oneHMBaHUS TECTHPOBAHNS HA 3a4eTe

% BBINOJHEHHUS 3aJaHHUA Pesyabrar
50-100 3a4TE€HO
menee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHbIE 321aHUA WJIN UHbIE MATEPUAIbI:
Yka3aHbl B IPUIOKEHHUH 1.

7. IlepeyeHb OCHOBHOW M JOINOJHHUTEJbHOM Y4eOHOM JIMTEepPaTypbl, HEOOXOAUMOM
JJISL OCBOCHUS AUCUMILIMHBI

a) OCHOBHAs JTUTEPATYypa

1. BoponwuHna, JI. H. OcHOBHI ynpaBiieHus TpoeKkTamu : yueOHoe nocodue / JI. H. boponuna,

3. B. Cenyk ; noxn penakuuet 10. Bumnesckuii. — ExatepunOypr : Ypanbckuil denepanbHbiit
yausepcuter, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcr
ANEKTPOHHBIN // DnextpoHHo-OmOmmoreunas cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/65961.html. — Pexxum moctymna: ajist aBTOpU3HP. MOIb30BaTEICH

2. IlpeoOpaxenckas, T. B. VYmpaBiaenue mnpoekramu : yueOHOe mocobme / T. B.
[Ipeobpaxenckas, M. III. Myprasuna, A. A. AnernuHoBa. — HoBocubupck : HoBocubupckuit
rocyJlapCTBEHHbIN TexHuueckuil yauepcuteT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : a5ekTpoHHBIN // DnekTpoHHO-0MOMMoTeuHas cucrema [PR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum noctyma: s aBTOpU3Up. MOIb30BaTEICH

3. Tpybowmn, A. U. YnpaBnenue npoektamu : yueoHoe nocooue / A. W. Tpyounusn, B. U.
laiinyk, A. B. Kongpamosa. — CapatoB : Aii [lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-




4497-0069-8. — TekcT : 27eKTpOHHBIN // DnekTpoHHO-0MOMmoTeunas cucrema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexum mocryna: aisi aBTOpU3MP.
I10JIb30BaTENen

4. YmupaBieHHE IPOSKTAMH B COBPEMEHHOW OpraHHM3allHy : y4eOHO-METOIUIeCcKoe mocodue
/ T'. JI. Iunec., A. C. ToBo, M. U. Hexypuna, M. I'". Kopotkux. — Mocksa : M3aaTenbckuii
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 2JIeKTPOHHBIH // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum nocryma: it aBTOPU3HP. MOJIb30BaTeNel

0) IOTOTHUTENbHAS JIUTEPATypa

1. benwit, E. M. VYmpaBnenue npoekramu : KoHcmekT jekuuii / E. M. bensii, U. b.
PomanoBa. — CapatoB : At [Iu Op Menua, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
Tekcr : 251ekTpoHHBIN // DnexTpoHHO-0mOMMoTeuHas cucrema [PR BOOKS : [caifr]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexwum goctyna: 1js aBTOPU3UP. MOJIb30BATEICH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaByieHus TpoekTamu : Kypc jiekiuii / M. JI. boiikoBa. —
ﬁomxap-Ona : Mapuiickuili TOCYJIapCTBEHHbI TEXHUYECKUN YyHHBepcuTeT, I[loBoJpKCKHM
roCcyapCTBeHHBIH TexHonoruyeckuii yausepcutet, 9bC ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — TekcT : aneKTpoHHBIH // DnekTpoHHO-0uboTeyHas cuctema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocrtyma: st  aBTOPU3HP.
I10JIb30BaTENen

3. 3BareeBa, JI. A. YnpaBnenue npoektamu : ydeOHoe mocobme / JI. A. 3areea, E. C.
MapkoBa. — Jluneux : Jluneukuili rocynapcTBeHHbI TexHuyeckuil ynusepcuter, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JCKTPOHHBIA // DJIEKTPOHHO-
OubmmoTeuHas cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexwum nocrymna: 1js aBTOpU3UP. MOJIb30BaTEICH

4. Kuwm, Xenaman YmpasieHue nmpoektaMu. beictpoiii ctapt / XennmauKuwm ; mepeson HO.
[InakoBa ; mox penakmuei C. . HensBectHoro. — 2-e m31. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3IeKTPOHHBIA // DIEKTPOHHO-OMOIMOTEYHAs
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTyHA: Ui aBTOPU3UP. TTOJTb30BaTEINeH

5. Knasepos, B. b. Ynpasienue npoektamu. Keiic npaktuueckoro oOydeHus : ydeOHOE
nocooue / B. b. KnaBepoB. — CapatoB : Aii I1lu Op Meaua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : 3meKTpOoHHBIH // DnekTpoHHO-0nOIMoTeyHas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexum mocryna: ans aBTOpu3Mp.
MOJIb30BaTENEH.

6. JlykmanoBa, H. I'. YnpaBnenue npoektamu : yaeoHoe nmocooue / M. I'. JlykmanoBa, A. I'.
Kopounes, E. B. HexxaukoBa. — 2-¢ u3a. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3AEKTPOHHBIN // DIIEKTPOHHO-OMOIMOTeUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYNA: U aBTOPH3HP. ITOJIb30BATEINCH

7. Hetoton, Puuapn. Ynpasnenue npoektamu oT A no S / Puuapn Hetoton ; mepeBon A.
Kupuuenko. — Mocksa : Aneniuaa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Tekcer : aneKTpoHHBIH // DnekTpoHHOo-0nbmoTeunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum noctymna: ais aBTOpu3up. Moab30BaTeeh

8. IlaBmoB, A. H. DddektuBHOEC ympaBieHHE MPOCKTAMH Ha OCHOBE cTaHjaapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlabopatopus 3Hanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — Tekcr : a5eKTpOHHBIN // DneKTpoHHO-0MbmmoTeyHas cucrema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: mis
aBTOPU3HD. NTOJIb30BATEIEH



9. Vmnpanenue npoektamu : yueoHoe mocodue / I1. C. 3enenckuii, T. C. 3umHskosa, I'. W.

[Monmompko [u np.] ; mox pemakumedt I'. U. Ilomompko. — KpacHospck : Cubupckuit
tdenepansubii  yausepcurer, 2017. — 132 c¢. — ISBN 978-5-7638-3711-7. — TekcT :
ANIEKTPOHHBIH // DnekTpoHHO-Oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexxum moctymna: ajist aBTOPU3HP. MOIb30BaTEICH

10. [MunkeBuu, A. WM. YmpaBieHue MpoeKTaMH B JIOTHCTUKE : ydeOHoe mocobue / A. U.
[MunakeBuy, C. C. Kynpssuesa, T. B. MansimeBa. — Kazanp : KazaHnckuii HalmoHaJbHBIN
UCCJIEZIOBATENLCKUN TeXHOJornyeckuii ynusepcuter, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — TekcT : 21neKTpOHHBIH // DnekTpoHHO-O0ubaroTeunas cucremMa [PR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum gocTyma: st aBTOPH3HP.
MOJIb30BATENEH

11. Yopasnenue npoektamu : mpaktukym / 0. FO. Kocrtrioxun, O. O. Ckpsabun, E. II.
KapagsaeB [u ap.]. — Mocksa : U3natensckuii JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — Tekct : anmeKTpoHHBIN // DnekTpoHHO-O0ubaroreunas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum poctyna: ajs aBTOPH3UD.
II0JIb30BATENEH

8. IlepeueHb pecypcoB HH(OPMANMOHHO-TEJTEKOMMYHHKAMOHHOM ceTH
"UnTepHer"

1. XKypnan «DKoHOMHKA CceIbCKOro xo3siictea Poccun» http://www. esxr. ru

2. XKypnan «AIlIK: sxoHoMHEKa, yripaBiaeHue» http://www. vniiesh. ru

3. XKypuan «OKOHOMHUKA CEIbCKOXO3AHCTBEHHBIX M IepepadaThIBAIOLIUX MPEINPUITUI
http://www.eshpp.ru

4.Yupasnenue OenepanbHoil c1y>X0bl TOCYJapCTBEHHON CTAaTUCTUKM 1O TrOMEHCKON 0bmacTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unuanbHblii caiiT MUHHCTEPCTBA CebCcKOro xo3siicrea PO http://www. mex.ru
6.CripaBouHO-TIpaBoBast cuctema «KoHcymnpranT+» http://www. consultant.ru
7.CnpaBouHo-TipaBoBas cucrema «['apant» http://www. garant.ru

8.LludpoBas mmarhpopma «Moit Ou3HEC», OpraHuzatop - MUHUCTEPCTBO IKOHOMHUYECKOTO
passutus PO. [ognepxkka B yenosusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauuyecKkue YKa3zaHus AJas oﬁyqammnxm 110 OCBOCHHIO JUCIUITIMHBI

1. OcHoBbl ynpaBineHuss npoekramu / AbTopbl-cocraButenu: Mensenesa JLb.,
AranuroBa JL.I'. / MeToaudeckue yka3aHus W 3aJaHus U IPAKTHYECKOH paOoThl. — TIOMEHb,
I'AY Cesepnoro 3aypaibs, 2023. [D1eKTpOHHBIN pecypc].

10. Ilepeyenb nHGOPMANUMOHHBIX TEXHOJIOT I
HNS0C Moodle.

11. MarepuaibHO-TeXHUYECKOE o0ecriedeHre TUCUUIITHHBI

IIpn wu3ydyeHnn aUCHUIUIMHBI «OCHOBBI YIPAaBJCHUS MPOEKTAMHU)» HCIOJIb3YHOTCS
TEXHUYECKHE CpelcTBa oOydeHus (MyInbTUMEAHiiHOE oOopynoBanue). I[Ipu uTeHUHM NeKIui
MIPEYCMOTPEHO HCIONIBb30BAHUE AaBTOPCKUX IPE3CHTALMM, KOTOPbIE COAEpkKAT BU3YAIBHYIO
nH(pOPMaLHUIO (TEKCTOBYIO, rpapudecKyro, TAOIMIHYIO U JIp.).


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

12.0co0eHHOCTH O0CBOEHHS AUCHUIVIMHBI JJA MHBAJIUAOB M JUII ¢ OTPAHUYCHHBIMU
BO3MOKHOCTSMMU 310POBbHA

OOyuenue o0OyyarOUMXCd C OrPAaHUYCHHBIMH BO3MOXHOCTSAMHU  3J0pPOBbS  IIpHU
HEOOXOIMMOCTH OCYILIECTBJSIETCSI Ha OCHOBE aJanTHPOBAHHOM paboyeil mporpaMMbl C
UCIIOJIb30BAaHUEM  CIICHUATBHBIX METOJ0B OOy4eHMs M  JUAAKTUYECKHX MaTepHalioB,
COCTABJIEHHBIX C YYETOM OCOOEHHOCTEH ICHXO(U3NYECKOTO pa3BUTHS, WHIMBUIYaJIbHBIX
BO3MOXHOCTEH M COCTOSTHUS 3I0POBBSI TAKUX 00 ydaronuxcs (00yJaromerocs).

B wmensx ocBoeHuss y4yeOHOM mporpaMMbl JHWCUMIUIMHBI HHBAJIUAAMU M JIMLIAMU C
OrpaHUYEHHBIMHU BO3MOXKHOCTSMHU 3/I0POBbs 00eCIeunBaeTCs:

* U WHBAJMIOB W JMII C OrPAaHMYEHHBIMH BO3MOXKHOCTSMH 3I0POBBS MO 3PEHHUIO:
pasMelieHne B JOCTYMHBIX I O0YYaroIUXcCs, SBJSIONIMXCS CICTBIMA WM CIa0OBHISAIINMH,
MecTax M B aJalTUPOBAHHOM (opMe CnpaBOYHOH WHGOPMALUU O PACIHCAHUHM Y4EOHBIX
3aHSTUHN; IPUCYTCTBHE ACCUCTEHTa, OKAa3bIBAIOIIEr0 O0yYaroueMycs HEOOXOIMMYIO MOMOIIIb;
BBIITYCK albTEpHATUBHBIX (OPMATOB METOAMYECKUX MaTepHaloB (KpYHHBIH MMPUPT WM
aynuodaiiiel), HCIOJb30BaHWEe Bepcuu caita i crnaboBupsanmx OBC PR BOOKS wu
cnenuagpHoro  MoOuipHoro mpunoxkeHus IPR BOOKS  WV-Reader (mporpammbl
HEBU3YaJIbHOTO JOCTyNna K HMHQOpPMalMM, IpeIHAa3HAaYeHHOW [UIi MOOWJIBHBIX YCTpPOWCTB,
paboTaromux Ha omnepauuoHHoi cucteme Android m 10S, koropas He TpeOyeT creuuagbHO
00y4eHHOr0 accucTeHTa, T.K. moau ¢ OB3 mo 3peHuto paboTalOT CO CBOUM YCTPOHCTBOM
IPUBBIYHBIM CIIOCOOOM, HCIIONB3YS CllelUaIbHbIe IITaTHBIE MPOTrPaMMBbI JJIsI HE3PAUUX JIOJICH, ¢
kotopeiMu [PR BOOKS WV-Reader nmeer noiHyr COBMECTUMOCT);

* JUId UHBAIWAOB M JIMI C OrPAaHUYEHHBIMH BO3MOXKHOCTSMU 3[0POBbS IO CIyXY:
HaJUIeKAIMMH 3BYKOBBIMU CPEICTBAMU BOCIIPOU3BEICHUE HH(OPMALINH;

* JUIdi UHBAJIMAOB M JIMI C OrPaHMYEHHBIMM BO3MOXHOCTSMHU 3[0POBBbS, HMEIOLIUX
HapyIIeHNUs OMOPHO-IBUTATEIbHOIO alapaTa: BO3MOXKHOCTh OECHpPEnsSTCTBEHHOI'0 JOCTyIa
oOydaronxcsi B yueOHbIe TIOMEIIEHUS, TyaleTHbIe KOMHAThI M APyrue moMenieHus: kadeapel, a
TaKKe NpeObIBaHUE B YKa3aHHBIX  IOMEIECHHSIX.

O6pazoBaHue 00y4YarOIUXCsl ¢ OrPAaHUYEHHBIMU BO3MOXXHOCTSMHU 3/10POBbSI MOXET OBbITh
OpPraHM30BaHO KaK COBMECTHO C IPYTMMH OOYYaromMMHUCA, TaK U B OTACJbHBIX TPyNNax Wid B
OT/AENBHBIX OpraHU3aIHIX.



[Tpunoxenue 1
MuHHCTEpCTBO HAYKH | BBICIIEr0 0Opa3oBanus Poccuiickoit deneparun
OI'bOY BO lN'ocynapcTBeHHbl arpapHblii yHuBepcuter CeBepHOro 3aypaiibs
MHKeHepHO-TEXHOJOTMYECKU UHCTUTYT
Kadenpa sxonomuku, opranuzanuu u ynpasieHus AIIK

®OH/I OHEHOYHbLIX CPEACTB

1o yueOHol auciuruiiHe OCHOBBI yIIpaBJIeHUS MTPOEeKTaAMM

1U1a HarpaBieHus noarotoBku 35.03.04 Arponomust

npo@uiib ArpoOMOTEXHOJIOTHH MPOU3BOICTBA MPOAYKIIMH PACTEHUEBOICTBA

YpoBeHb BhICIIEro 00pa3oBaHus — OaKagaBpuaT

Pazpaboruuk: qonent, k.3.H. JI.I'. AranuroBa

YTBepKIeHO Ha 3aceaHuH Kadeapbl

nportokos Ne 5 ot «31» mas 2024r.

3aBenyrommii kadenpon - 77 10 .B. 3y6apena

Tromens, 2024



KOHTPOJIBHBIE 3AJTIAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHU, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XapAKTePU3YIOLIIHE
JTanbl GOPMUPOBAHMA KOMIIETCHIUH B MPOLECCe OCBOCHUA TUCHHUILIMHBI

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

OcHoebl ynpaenenus npoekmamu

1.Bonpochl 1J191 codecen0BaHus

1.Pazoen Ocnogwi ynpaenenus npoexmamu

Lenb, 3anaun kypca. OCHOBHBIE IIOHSTHUSL.

Hcropus npoekToB Mupa

Kputepun ycnexo u Heyau MpoeKTa, )KM3HEHHBIN UK U (pa3bl IPOEKTa, OKPYKEHUE
IIpoeKTa

Y4acTHUKH NpPOEKTa, KOMaHIa IPOEKTa, YIPABJAIOIIMNA IPOEKTOM. PykoBOnCTBO M
JUJIEPCTBO.

OpraHuzalMOHHBIE CTPYKTYpbl ImpoekTa. IlocTosiHHas WM POAUTEIbCKAS
OpraHu3alus

Pemenue npobiiem. [leperoBopsl, 1e10BbIE BCTPEUU

Cranaaptsl 1 HOpMBI. FOpuandeckue (paBoBbI€) aCEKThI

JKM3HEHHBIN ITUKIT TPOEKTa

OcHoBHBIE (a3bl KUZHEHHOTO [IUKJIA TTPOEKTA

. Uctopust BOSHUKHOBEHHUS ¥ CITUTLINHBI

. OCHOBHBIE YYaCTHUKHU MPOCKTHOM J1€STEIbHOCTH

. Oco0eHHOCTH ynpaBlIeHUs MPOEKTHOH eI TeIbHOCThIO

. OcobeHHOCTH ynpaBlIeHHs MPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomxa u ynpasnenue uHCmMumyyuoHaibHolMU NOOCUCMeMAMU NPOeKma

VYnpaBneHue npoeKToM.

VYnpaBneHue npeaMeTHON 00J1aCcThI0 TPOEKTA.
YnpapneHue npoekToM Mo BpeMeHHBIM TapaMeTpam
VYnpaBineHne CTOMMOCTBIO U (PMHAHCAMU MTPOEKTa
VYnpaBneHne KauecTBOM B IPOEKTE

VYnpaBneHue puckoM B MPOEKTE

VYnpaBneHue nepcoHagoM B IPOEKTe

VYnpasneHue KOHQJIUKTaMU B TPOEKTE

VYnpaBnenue 0€30MacHOCTBIO B IPOEKTE
praBJ'IeHI/Ie KOMMYHHKAIUAMU B ITPOCKTE
praBJ'IeHI/Ie IMOCTaBKaMM M KOHTpPaKTaMHt B IIPOCKTC
VYnpaneHue pecypcamu B IPOEKTE

praBJ'IeHI/Ie HN3MCHCHHAMMU B ITPOCKTE

VYnpasienue 3anacaMmu

VYnpaBiieHHE KaueCTBOM

MexnyHapoHble CTaHIapThl Ka4eCTBa
VYnpaBieHre BpeMeHeM pean3alii MpoeKTa



2. Pazoen D¢hgpexmusnocms npoekma u e2o oyeHka

31. 3akmoYnTEIbHBIC TOIOXKEHHS YIIPABJICHHUS MPOCKTAMH.

32. VItoroBslii oTueT 0 pe3yJpTaTax padoTsl. busHec-maH.

33. Onenka 3P eKTUBHOCTH TPOCKTA

34. Ilokazareneif 3koHOMHYECKOI 3P (HEKTUBHOCTH HHBECTUIIMOHHOT'O ITPOEKTa

35. OcobeHHOCTH OmneHKH 3()HEKTUBHOCTH TMPOEKTOB C YydeToM (HAKTOpOB pHUCKA U
HEOIpe/IeICHHOCTH

36. OcHOBHas! pOJIb JIOTUCTUKH B YIIPABJICHHH TTPOCKTAMHU

37. CocraB M CTPYKTypa MPOCKTHBIX PUCKOB

38. MeTonbl 1 cpencTBa Ka4eCTBEHHOT'O aHAIIN3a

39. Habop pa3Butue u opranu3amnus padoTsl KOMaHIbI TIPOEKTa

40. AHam3 OCHOBHBIX TOTpEeOUTENEH HHPOPMAIINY TIPOEKTA

41. ObecrnieueHne CUCTEMbl MEHEIKMEHTA KauecTBa

42. OcHOBHBIE (DYHKIIMHM MEHEPKMEHTA KauyecTBa

43. TIporecc 3aBepIeHus MPOCKTa

44. Tloka3zarenu peHTabeIbHOCTH

45. OxynaeMocCTh POEKTa.

Kpurepuu ouenku:

- OIICHKAa «OTJIMYHO» BBICTABJISETCS CTYACHTY, €CJIH JIaH MOJHBIA, Pa3BEPHYTHIM OTBET Ha
MOCTABJICHHBIA BOMPOC, TIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HAaHUH 00 00BEKTe,
JIOKQ3aTeJIbHO PACKPBITHI OCHOBHBIC TOJIOKEHHUS TEMBI; B OTBETE IPOCIICKUBACTCS YETKas
CTPYKTypa, JIOTUYECKasl TIOCIeI0BaTEIbHOCTh, OTPAXKAIOIIAsl CYIIHOCTh PAaCKPBIBAEMBIX
MOHATHH, TeopuH, siBiaeHU. OTBET H3J0KEH JMTEPATYPHBIM S3BIKOM C HCIIOJIb30BAHHEM
TEpMUHOB. MoOryT OBITH JOMYIICHBI HEJOYEThl B ONPEACICHUH TOHSATHH, HCIpPaBICHHBIC
00y4aronMMcsi CAaMOCTOSATEIHHO B IIPOIIECCE OTBETA;

- OIICHKA «XOpPOIIO» -IaH TOJIHBIA, pPa3BEPHYTHIH OTBET HA IOCTaBJIECHHBIH BOIPOC,
MOKa3aHO YMEHHE BBIICIUTh CYIIECTBEHHBIE W HECYIICCTBCHHBIC TPU3HAKHU, TPHIUHHO -
clienCTBeHHbIe CBS3U. OTBET JIOTMYEH, W3JIOKEH JIMTEPaTypHBIM SI3BIKOM C HUCIOJIb30BAHUEM
TEpMHHOB. B 0TBeTe AomyIileHbl HE3HAUYMTENbHbIE OLIMOKH, UCIPABJIEHHBIE O0YYaIOIIMMCS C
MTOMOIIIBIO TTPETIOAaBaTENs;

- OLIEHKA «YyJIOBJIETBOPUTEILHO» - JIaH HEJOCTATOYHO IOJHBIA M HEJOCTATOYHO Pa3BEpPHYTHIN
otBeT. Jloruka u mociaenoBaTeNIbHOCTh M3JI0KEHHSI UMEIOT HapylieHus. JlonmymieHsl ommroKku B
PaCKpPBITHH MOHATUH, yIOTpeOieHnn TepMrUHOB. OOyJaroUHiicss He COCOOEH CaMOCTOSATENBHO
BBIJICIUTh CYIIECTBEHHBIE M HECYIIECTBEHHBIC MPU3HAKKM W MPHYMHHO-CJIECICTBCHHBIC CBS3U.
OOyuaromuiicss MOXXET KOHKPETU3MPOBATh OOOOIIEHHBIC 3HAHWA, J10KAa3aB HA MPUMEPaX HX
OCHOBHBIE TOJOXKEHUS TOJBKO C IMOMOIIBI0 MpenogaBareis. PeueBoe odopmienue tpedyer
MOMNPaBOK, KOPPEKILIHH;

- OIICHKA «HEYIOBJICTBOPUTEIBHO» - JaH HEMOJHBIM OTBET, MPEACTABIAIONIMN COOOM
pa3pO3HEHHbIE 3HAHHS MO TEME BOMPOCAa C CYIIECTBEHHBIMU OMIMOKAMHU B OMNpEICICHUSX.
[IpucyTcTBYIOT (pparMeHTapHOCTh, HEJIOTUYHOCTh H3NOkKeHHs. OOyyarouuiics HE OCO3HAEeT
CBSI3b TIOHSITHH, TEOPUH, SBJICHUS C IPYTUMHU 00BEKTaMU JUCHUTUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKPETH3aIusl W JOKa3aTelIbHOCTh W3JIOkKeHHUs. Peub HerpamorHas. JlomoiHUTENbHBIE H
YTOYHSIOIIME BOMPOCHI MPENojaBaTesis He MPUBOAAT K KOPPEKIIMU OTBETAa OOY4YarOIIerocss He
TOJIBKO Ha MOCTaBJIEHHBIN BOMPOC, HO U HA IPYTHe BONPOCHI AU CLUTIINHBIL.



2. KoMIuieKkT 3ajaHuil 1JIsl KOHTPOJIbLHOI padoThl

Homepa BompocoB Jisi TEOPETHUECKOro pa3jienia KOHTPOJIbHOH paboThl

Ilocneguss [Ipenmocneansist mudpa HoMepa 3a4eTHONW KHHKKU
mudpa 0 1 2 3 4 5 6 7 8 9
HOMepa
3a9CTHOMN
KHKKHA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, | 3348, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 1 2 3 4 5 6 7 8 9 10
4156, | 42,57, | 43,58, | 44,59, | 45,60, | 46,3, 476, 48,2, 49,4, | 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, | 52,17, | 53, 8, 54,9, | 55,20, | 56,21, | 57,22, | 58,23, | 59,24, | 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, | 22,47, | 23,49, | 24,48, | 2540, | 26,51, | 27,52, | 28,53, | 29,54, | 30,55,
6 6 8 I 9 10 11 12 13 14 15
511, 52,2, 53,3, 544, 55,5, 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 20 21 22 23 24 25
41,11, | 42,12, | 43,13, | 44,14, | 45,15, | 46,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeyeHb BONPOCOB 1JII KOHTPOJbLHOW Pad0ThI (11 BHINOJHEHHUS TEOPETUYECKON YaCTH)

[ToHnmMaHue COCTaBHBIX YacCTeH MPOEKTa. BHYTPUIIPOEKTHBIE MIPOLIECCHI U OIIEPALIUH.
Bunbl knaccuukamy mpoeKkToB, IPUBEAUTE CBOU TPUMEDHI.

3aauy ¥ CTPYKTYypa yIpaBlIeHUsS IPOEKTaMHU.

CpaBHEHME KJIaCCUYECKOI'0 MEHEIKMEHTA U MPOEKT-MEHEKMEHTA.

BpemMenHble ipoliecchl BBIIOJIHEHUS TPOEKTA.

HanoxeHue nporeccoB, HUKIMYHOCTh IPOLIECCOB, B3AMMOCBS3b IIPOI[ECCOB.

AHanM3 KU3HEHHOr0 LIUKJIa POEKTA.

AHanu3 cuTyauum.

. IIpobnema kak cepAlieBHUHA IPOEKTA.

0.XapakTepucTrka pecypcoB. AHAIM3PECYPCOB.

1. ®opmyMpoBKa KOHIIEIUU IIPOEKTA. YIIPaBICHUE 3aMbICJIOM U pa3padoTKa IeIeBOr
CTPYKTYpbL. YcTaB npoekta. Kpurepuu ycnexa u kputepuu Heyjauu. [Inan
YIPaBIICHUATIPOEKTOM.

12. TlogcucTeMBIPOEKTa U OCOOEHHOCTH YIIPABIICHUS UMHU.

13. TaiiM-MeHEeKMEHT IpoeKTa U OM3HEC-IIJIaH MPOEKTa.

14. Kanennapusiii miian. Cpoku MpoeKTa.

15. Brooxer npoekra. CmeTa. Paznuumst Orojpkera U cMeThl. PacxokieHHe BCpeIicTBaX.
16. YnpaBneHne KOJMYeCTBOMIIPOCKTA.

17. KauectBennslii nponecc. [Inannpoanue kauectBa. AyauT.

18. KauecTBeHHOE 1 KOJIMYECTBEHHOE YIIPABJICHHE IPOEKTOM.

19. [Inan KOMMYHUKaLUU. BuyTpennuii u BHEIITHUI cOopsl uHGOpMAIUH.

RROOo~NoOA~LNE




20. dopmupoBaHUE KOMaH/bI TPOCKTA.

21. YupaBneHue NpOeKTHBIMU KOMM YHUKAIIUSMU.

22.0OntuMu3anus puckos. [InanupoBanue ynpaBiieHUs! pUCKaMU.

23. Pucku, BUJIbI PUCKOB.

24. MOHUTOPHHT U €r0 COCTABIISIOLINE.

25. BHUJIbI 5KCIIEPTHBIX OILICHOK.

26. ITocTIpoeKTHBI MOHUTOPUHT M aHAJIN3 OKa3aHHOT'O BO3/ICHCTBHS.

27.1lnaH KOMMYHUKAIIUH. BuyTpennuii un BHEIITHUI cOopsl uHGOpMAIUH.
28. KynpTypa NpoeKTHOIro yIpaBieHusl.

29. Vicropus pa3BUTHS AUCHUIUITMHBI OCHOBBI YIIPABICHHS IPOCKTAMH.

30. OcoOeHHOCTH TPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHUSX.
31. ®OyHKIMM yrpaBiIeHUs POECKTaAMH.

32. MeTtoabl ynpaBiaeHUs IPOSKTAMHU.

33. ®a3bl )KU3HEHHOI'O IIMKJIA IIPOEKTa U UX KPATKOE COJlepKaHUE.

34. OpraHu3alOHHbIE CTPYKTYPBI YIIPABICHUS TPOCKTAMHU.

35. [lepcnekTHBBI UCIIOJIB30BAaHUS METO/Ia IPOEKTHOro (hmHaHcupoBaHus B Poccun.
36. Opranmusanus opuca MpoeKTa.

37. CoBpeMeHHast KOHIICTIIIUS MAPKETHHTA B YIIPaBJICHUH MTPOEKTAMH.

38. MapKkeTuHT IpOeKTa.

39. DkcnepTr3a MpoeKTa.

40. Topru ¥ KOHTPAKTHI B YIIPABJIEHUH IPOEKTaAMH.

41. Yupasnenue paboTaMH MO IPOEKTY.

42. MeHeHKMEHT KauecTBa MPOCKTA.

43. YnpaBieHue pecypcaMy MPOEKTa: YIpaBlIeHUE 3aKyIIKaMH IIPOEKTa.

44. YrpaBieHue pecypcaMy MPOeKTa: yIIpaBJIeHHE TOCTaBKaMU.

45. YpaBieHue pecypcamMu MpoeKTa: ynpaBieHHE 3allacaMH.

46. HoBble MeTO/IBI yIIpaBJIEHUS MATEPUAIBHO-TEXHUYECKUM 00eCIeueHHEeM — JIOTUCTHKA.
47. ®opMUpOBaHUE U PA3BUTHE KOMaHbl IPOCKTA.

48. Opranusanus >QppeKTUBHON AeATETHHOCTH KOMaH bl IPOEKTA.

49. YrpasieHue nepcoHaaoM KOMaH bl TPOEKTa.

50. Ilcuxonoruueckue acreKkThl YIpaBJIeHUs: KOMaH/10H MPOeKTa.

51. YipaBneHne KOMMyHUKAIUSIMU [TPOEKTA.

52. CoBpeMeHHbBIE METO/IbI YIIPABICHHUS PHCKAMH ITPOEKTA.

53. CoBpeMeHHbIE TPOrpaMMHBIE TPOAYKTHI B 00JIACTH YIIPABICHUS ITPOSKTAMHU.

54. YnpaBieHue puckaMy IPOEKTHON 1eATEIbHOCTH.

55. CpaBHHTEIbHbBIE OCOOCHHOCTH YIPABJIECHUS IPOEKTOB B Pa3BUTBIX CTPAaHAX.

56. Ocobennoctu ynpaienus B CIIIA.

57. Vlcrionb30BaHKMEe IPOrpaMMHBIX ITPOAYKTOB B IIPOLIECCE YIIPABIEHUS TPOEKTaAMHU.
58. [Nokazarenu oneHKH 3P (HEKTHBHOCTH MPOEKTA, UX XapaKTEePUCTHKA.

59. JIuckoHTHPOBAaHNE B TPOSKTHOM aHAJIH3E.

60. Opranu3anOHHBIE CTPYKTYPHI YIIPaBJICHUS POCKTAMHU.

3apanus as MNPaAKTH4YE€CKOro pa3aeja KOHTpOJ’IbHOﬁ paﬁ(yr bl

Pa3zpaGoTath mpoekT:

1.ChopmynupoBaTh aKTyalbHOCTb, 1€ U 33]Ja4H IMPOCKTA.

2.IlpoBectu aHaIM3 KOHKYPEHTHOM CpeJlbl.

3.Cnenatb  SWOT-ananmu3 mpoekra, BBIIEIUB CHJIbHBIE, clabble CTOPOHBI IPOEKTa,
BO3MOKHOCTH U yTPO3BI.

4.ChopmupoBaTh SKOHOMHUYECKHE TOKa3aTend (BBIPYYKY, MpHObLIb, Ce0ECTOUMOCTD,
OKYIIaeMOCTb MTPOEKTA).



Kpurepun ouenkmu:

- OIICHKA «3a4TCHO» BBICTABJSICTCS CTYIEHTY, €CIIM JaH MOJHBIA OTBET HAa BOIPOCHI
KOHTPOJIBHON pabOThI U MPABUIIBLHO, JOTHUECKH BEPHO pellieHa CUTyallMOHHas 3a7a4a (MIPOEeKT) C
JNEMOHCTpAllMed 3HAHUS MaTepuaja TeM, BOINPOCOB C TPUMEHEHHUEM CIHEeIUaTbHOU
TEPMHUHOJIOTHH, TPAMOTHOTO W3JIOKEHHUS Marepuaiia, O(OPMIIEHHOTO B COOTBETCTBHUHU C
TpeOoBanusIMU. JlomycKaloTCcs HE3HAYUTENIbHbIE HETOYHOCTH B HWCIOJIB30BAHHUH CHEIUATBHON
TEPMUHOJIOTHH, HE3HAUYUTENbHbIE CTUIMCTHYECKHE OMMOKA B H3JI0XKEHHH MaTepuaa,
HETOYHOCTH B BBIBOAAX MO TEME BOMPOCOB, HE3HAUYNTENILHBIE OIMIMOKH B OPOPMIICHUU;

- OIICHKA «HE€ 3aYTEHO» BBICTABIISIETCS CTYAEHTY, €CIM JJaH HEBEPHBI OTBET WJIM OTBET,
HE pAaCKpHIBAIOLIMI BOMPOC KOHTPOJIbHOW paboOThl C JAEMOHCTpalMed He BIaJeHUS
TEPMUHOJIOTHEN MO AU CLMILINHE, HEOPEKHOT0 UM HETIPABUIILHOT'O 0()OPMIIEHUS CUTYallOHHON
3aJlauM, TAaKKE B ClIydae, €CM Ha MPOBEPKY MPEACTABIIEHBI IBE€ OJUHAKOBBIE 110 COIEPIKAHUIO
paboTsl. JInb60 KOHTpOIbHASI pabOTa BBIIIOJIHEHA HE 10 3a/laHHOMY BapUaHTY.

3.Temsbl pedepaToB
1.Mcroprueckas ocie10BaTe IbHOCTh CTAHOBIICHHUS TPOEKTHOT'O YITPABJICHHS.
. CpaBHUTEIbHAS XapaKTEPUCTHKA TPAIUITHOHHOTO U TPOSKTHOT'O MEHE[)KMEHTA.
. OcOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHMCKUX YCIIOBHSIX.
. OyHKIMU yIIpaBIEHUS MPOSKTAMU.
. MeTozpl yIipaBJIeHUS IPOCKTAMH.
. ®a3pl KU3HEHHOT'O MK TPOEKTa M UX KPATKOE COAEepKaHHE.
. OpranuzaIimoHHBIC CTPYKTYPHI YIIPABJICHUS TPOCKTAMH.
. [lepcrieKTUBBI UCTIONIL30BAHUS METO/Ia TPOEKTHOTO (prHancupoBanus B Poccun.
. Opranuzarus oduca mpoexTa.
10. CoBpeMeHHas1 KOHLENIUSI MAPKETHHTA B YIPABICHUH TPOCKTAMH.
11. MapkeTHHT IIpoeKTa.
12. DxcniepTr3a IpoeKTa.
13. Topru 1 KOHTPAKTHI B YIIPABICHUN TPOSKTaMH.
14. YrparieHue padoTaMH 110 ITPOSKTY.
15. MeHeKMEHT KauecTBa IIPOEKTA.
16. YrparjieHue pecypcamMmu IMpoeKTa: yIpaBIeHUE 3aKYIIKaMH ITPOSKTa.
17. YopaBneHnue pecypcaMy IPOEKTa: YIIPABICHUE TOCTABKAMH.
18. YnpagryieHue pecypcaMu MpoeKTa: YIIPaBICHUE 3alacaMH.
19. HoBble MeTOIBI YIIpaBJICHHUS MaTepHATbHO-TEXHUIECKUM 00ECIIEYeHHEM — JIOTUCTHKA.
20. ®opMUpOBaHUE U PA3BUTUE KOMAHIbI ITPOEKTA.
21.Opranu3zanust 3HeKTUBHON IeATETLHOCTH KOMaH Ibl ITPOCKTA.
22. YupaBieHue NepcoHanoM KOMaHAbl TPOEKTA.
23. Ilcuxonornveckue acleKThl yIpaBiIeHUsI KOMaHI0M MTPOeKTa.
24. YupaBineHue KOMMYHHUKAITUSIMHU IPOEKTA.
25. CoBpeMeHHBIE METOBI YIIPABJICHUS PUCKaMU TIPOEKTA.
26. CoBpeMeHHbIE TPOrPaMMHBIE ITPOAYKTHI B 00JIACTH YIPABICHUS TPOSKTAMHU.
27.Y1upaBiaeHrue pucKaMu IIPOEKTHOM JIEITCIIbHOCTH.
28.CpaBHUTENBHBIE 0COOEHHOCTH YITPABJICHHUS MIPOSKTOB B Pa3BUTHIX CTPaHaX.
29.0cobennoctu yrpasieHus B CIIIA.
30.Hcnonp30BaHmre TPOrPaMMHBIX TTPOAYKTOB B MPOIIECCE YITPABIICHHS TPOSKTAMHU.

O 01NN K W

Bomnpocs! k 3amure pedepara:

- B YEM 3aKJII0YAETCs aKTyaJIbHOCTh TEMBbI?

KaKOBBI 11€JIb U 331a4U UCCIIE0OBaHUS?

YTO MOCTYKUJI0 UCTOYHUKAMU UH(POPMALIMHU 10 TeMe?

KaKhe OTEYECTBEHHbIC W/WIM 3apyOeKHBIE y4YEHBIE 3aHUMAINCh HCCIEAOBAaHHEM JAHHBIX
BONPOCOB?



- 4TO HOBOT'O BBl Y3HAJHM MpH paboTte Hax pedepaTom?
- KaKOBBI OCHOBHBIE BBIBOIBI IO TEME MCCIICIOBAHUS?

Kpurepuu ouenku:

OueHKa «3a4TEHO» - BBITIOJHEHBI BCE TPEOOBAHUS K HAMKMCAHUIO U 3aIIuTe pedepaTa B
COOTBETCTBHHM C METOJAWYSCKHMMHU YKa3aHHsIMU IO CaMOCTOSTENbHOH paboTe: 00O3HaYeHa
npobsieMa 1 000CHOBaHa €€ aKTyaJbHOCTh, ClIeJIaH KPAaTKU aHaIU3 pa3IMIHBIX TOUYEK 3pEeHUs Ha
paccMaTprBaeMyr0 IpoOJIeMy U JIOTHYHO M3JI0KEHa COOCTBEHHAs MO3UIHUSI, CHOPMYIHPOBAHBI
BBIBOJIBI, TEMa pacKpbITa, BBIACpKAH O0OBEM, cOOMONEHB TpeOOBaHUS K BHEIIHEMY
oopmIieHUIO, TaHBl TPABUIBHBIC OTBETHI Ha JOMOJIHUTEIBbHBIE BOMPOCHL JlomyckaroTcs
HE3HAYUTEJbHBIC HETOYHOCTH B HM3JIOKCHUW MaTepHayia, yOylmieHHs B  OQOPMIICHHH,
3aTpyJIHCHHS MPH OTBETaX Ha JOMOJHUTEIBHBIC BOIIPOCHI MPH 3aUTE JTUO0 HEIOHbBIE OTBETHI.

OueHkKa «He 3a4YTEHO0» — HMMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHS OT TpeOOBaHMA K
pedepupoBanuio. B dacTHOCTH: TemMa OCBEIICHA JMIIh YaCTUYHO, JONYIIEHBI (aKTHICCKHUE
omuOKH B COAECpKaHUH pedepaTa WIIM MPU OTBETE Ha JIOMOJIHHUTEIbHBIC BOMPOCH. Bo Bpems
3alIMThl  OOHAPY)KMBAETCsl CYIIECTBEHHOE HEMOHMMaHHE SKOHOMHYECKOH mpobsembl. He
BBIIEpXKaH 00BEM pedepara.

4. TemMbl rpynnoBbIX W/WIM HHANBUIYAJIbHBIX TBOPYECKHUX 3aJaHUI
MPOEKTOB

I'pynnoBbie TBOpUYeckue 3a1aHus (MPOEKThI):

[IpoBoguTcss mo Teme YmpaBlieHHE PUCKaMU (BTOPOM paszen AUCHUILIMHBEI), paboTa B
rpynmnax TpOBOAUTCA B (GopMe TPYyNIOBOM MUCKYCCHH, KOTOPBIM MO3BOJSET COIMOCTAaBUTH
MIPOTUBOIOIOKHBIC MMO3UIIUU, PACCMOTPETh MPOOJIEMY C Pa3HBIX CTOPOH, YTOYHHUTH B3aWMHBIC
MO3UIMH, YTO YMEHBIIAET COMPOTHUBIEHUE BOCIPHUATHIO HOBOH WH(MOpMAIUU, YCTPAHHUTH
SMOLIMOHAJIBHYIO MPEAB3SITOCTb.

1 HpOBeCTI/I aHaJIn3 pUCKOB ousHec — nJaCH.
2 OHpeHeJ’II/ITB MCTO/JIbl CHUXKCHH PUCKOB.
3 Hpe}IJ'IO)KI/ITI) MCTO/bI YIIPABJICHUSA pUCKAMHA ousHec - nacu.

Kputepuu onenkn:

- OCHKa «3a4YTCHO» BBICTABJIACTCA CTYACHTY, CCJIM BBICTABJIACTCA CTYACHTY, CCJIM CTYACHT
AKTHUBHO Y4aCTBOBAJ B pa3pa60TKe " OPE3CHTAllUU TEMBI 3alaHUs, aKTUBHO €€ NPCACTABJIACT,
OTBCYACT Ha BOIIPOCHI ONIIOHCHTOB,

- OICHKAa «HEC 3a4YTCHO» BLICTABJACTCA CTYACHTY, €CJIM CTYACHT AKTHBHO HE OTCTAUBACT cBOCH
O33N, HE BJIAJCCT MAaTECPpHUAJIOM, HC OTBEYACT HA BOIIPOCHI ayAUTOPUH.

5.Bompockl Kk 3a4éTy

Komnerenmnus Bompockr

CIIOCOOBI UX
pELIeHMs], UCXOS U3

. Buzel pecypcoB npoekra
. CyImmHOCTb ynpaBJIeHUs! pecypcaMy IPOEKTa

YK-2 - Cnocoben 1. OcHOBHBIE IPU3HAKU TPOEKTA
OIPENENATh KPYT 2. OcHOBHBIE CYyOBEKTHI YIPABIECHUS B TPOEKTHOM JEATEIbHOCTH
3a/1a4 B paMKax 3. KitoueBsie posu B yIpaBiIeHUHU MPOSKTaMHU
nocTaBieHHOU 11enn U | 4. OcHOBHBIC (Da3bl MPOEKTa
BBIOMpATH 5 OOBeKTHI yrpaBiIeHUs B TPOSKTHOM 1€ATEeIbHOCTH
ONTUMAaJIbHbIE 6. XapakTepucTHKa KaTerOPUH «CTOMMOCTb ITPOEKTa»

7

8




JIEACTBYOLIUX
MPaBOBBIX HOPM,
HMCIOIIH X CSI
pecypcoB u
OrpaHUYCHHI

9. 3amaum ynpaBieHHs pecypcamu MpoeKTa

10. Henu nuaHupoBaHUS B MPOEKTE

11. Conep:xanue u noctpoenue rpaduka ["anra.

12. DnemMeHTHI pecypCHOro MJIAHUPOBAHUS B IPOEKTE

13. CymHocTh yrpaBieHus CTOUMOCTBIO POEKTa

14. 3anauyu ynpaBiaeHUs! CTOUMOCTBIO ITPOEKTA

15. DnemMeHTHl yIpaBiIeHUS CTOUMOCTBIO TPOEKTa

16. XapakTepucTika OrIKeTa MpoeKTa

17. [leiicTBUs pH mpoliecce KOHTPOJIsI CTOMMOCTH ITPOeKTa

18. MeTo/bI KOHTPOJISI CTOUMOCTH ITPOEKTa

19. XapakTeprcTuKa CMETHI TPOEKTA

20. ITpoekTHBIE OrpaHUYECHUS

21. Vicropudeckue 3Tamnsl pa3BUTHSL HAYKU «YTIPAaBICHUE TIPOCKTAMMU»
22. ConepxaHue Ha4aJbHOU (Pa3bl MPOEKTA

23. IcTOYHUKH MMPOEKTHOTO (PMHAHCHPOBAHUS

24. OnTuMu3anys NPOEKTHBIX PEIIeHHH

25. CyniHoCcTh METOIa OCBOGHHOTO 00beMa

26. Conepxanue (hasbl IIAHAPOBAHHS TPOEKTA

27. CymHOCTb )KU3HEHHOTO IIMKJIA TTPOEKTA

28. CTpyKTypa KH3HEHHOT O IIUKJIa TIPOEKTa

29. Conepxanne (aspl peanu3aliy MpoeKTa

30. CyurHocTh 1 3a/1auy MHUIMAIIUY TTPOCKTa

31. CymHOCTh TEXHUKO-PKOHOMUYECKOT0 00O0OCHOBAHUS IPOEKTA

32. Posb 1 3a1a4u pyKOBOJUTEIIS TPOCKTA

33. Llenn KomaH bl TPOEKTA

34. KoMMyHUKallUK B IPOEKTE

35. OCHOBHBIE 3JIEMEHTHI OU3HEC-TIIaHa TPOEKTa

36. CymHOCTh MapKETHHTOBOT'O aHAIHM3a B OW3HEC-TITIaHe

37. Cucrema nH()OPMALIMOHHOT'O KOHTPOJISI B IIPOESKTE

38. ConepkaHue CHCTEMBbl MOTHBAIIMM M CTUMYJIMPOBAHUS KOMAaHJbI
IIPOEKTA

39. 3a1aun MIAHUPOBAHMS MTPOIIECcca 3aBEPIICHUS TIPOCKTa

40. CyniHocTh (QDyHKIIMOHABHON CTPYKTYPHI YIIPABJICHHS POCKTOM

41. CyuHoCTb IPOEKTHOM CTPYKTYpPHI YIIPaBICHUS IPOEKTOM

42. CyuiHoCTh MaTpUYHOW CTPYKTYPBI YIPABICHHS TPOESKTOM

43. BHemHue MO OTHOIIEGHHIO K MPOEKTY (PaKTOPHI, UX BIHMSIHUE HA
MPOEKT

44, @axkTophl BHYTPEHHEr0 OKPYKEHHUS MIPOEKTA, UX BIUSHUE HA IPOEKT
45, XapakrtepucTuka (GakTOpPOB OJMKHErO0 M JAIBHETO OKPYKCHHS
IPOEKTa

46. 3agaum ynpaBieHUS BpEMEHEM B IPOEKTE

47. MeTtoabl KOHTPOJIS KauecTBa MPOeKTa

48 JIMCKOHTUPOBAHHE B MIPOEKTE

49. Onpenenenue cpoka OKYyaeMOCTH IPOEKTa

50. JleHe)KHBIC TTIOTOKH MPOCKTa

51. 3agaun KaneHIAPHOT O MJIAHUPOBAHUS TPOCKTA

52. CymHOCTb TIOKa3aTeNsl «9UCTast TEKYyIasi CTOMMOCTB) MPOEKTa

53. CymHoCTh MOKa3aTels «UHAEKC PEHTAa0EeNbHOCTH WHBECTUIIUN
IPOEKTa

54. CymHoCTb OKa3aTeNsl «kHOpMa pEHTa0EIbHOCTU» IPOEKTA

55. Onpenenenue nMokas3aresns «4UCcTasi TEKYIIasi CTOMMOCTb) NPOEKTa
56. Onpenenenue mokasarensi «MHJIEKC peHTabeIbHOCTH MHBECTUIIUN




IPOEKTa
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.0Tamnbl mporecca ynpaBiaeHUs pPUCKaMH ITPOEKTa
86.
87.
88.
89.MeToxasl U cpencTBa UACH TU(DHUKAIIMHA PHCKOB
90.

OmnpeneneHue nokasaTens «HopMa peHTa0eIbHOCTH IPOEKTa
CyIIHOCTb MOHATHS «PECYPCHBINA KOHPIUKT

3aiauu pyKOBOAMTES IIPU YIIPaBICHUU CPOKaAMH MPOEKTa
3anauu pyKOBOAMTENS IIPU yIIPaBICHUH Kaye€CTBOM IPOEKTa
[Ipumeps! XapaKTEpUCTUK Ka4ECTBA B IPOEKTE

CyImHOCTb Hay4HOM 00J1aCTH «KBAJIUMETPHSI»

ConepxkaHue cTaHzapTa KauecTBa IPOEKTa

MerTozbl 1 cpeAcTBa MJIaHUPOBAHUS KauecTBa MPOEKTa
dopMHpoBaHUE IJIaHA YIPABJICHUS KaYECTBOM MTPOEKTa
3amauu mpolecca  ynpaBJeHUs pecypcaMu

3anauu ynpaBJieHHs IOCTaBKaMHU B IIPOEKTE

Kpurepun orienku 3pQeKTHBHOCTH MPOEKTA

Buasl 6101keTOB poekTa

3azauyy ynpasJIeHHs 3allacaMM IIPOEKTa

JKn3HEeHHBINM UK KOMaHIbI IPOEKTa

OwmubKkK pyKOBOJAUTENS B YIPaBICHUH KOMaHI0M ITpoeKTa
Buapl MoTHBaIMKM KOMaHAbl IPOEKTa

Omnpenenenre NpuObLIN OT HKCIUTyaTallMK IPOEKTa

Onpenenenne peHTabENbHOCTU TEKYILEH 1eATEIbHOCTH IIPOEKTA

XapakTepucTrKa TUIIOB YIPABJIEHUS TPOEKTOM
[IprunHBI KOH()IUKTOB B IIPOEKTE

MeTtons! yperyianpoBaHus KOHGIMKTOB B TPOEKTE
3agauu ynpaBlieHUs] PUCKaMH ITPOEKTa

OT 4ero 3aBUCHUT BEIMYUHA PUCKA

[Ipu3Haku npoekra

enn npoekra

Bubl mpoekToB

CopepxaHue CTOMMOCTHOT'O MH)KUHUPUHTA

Ponpb moructuku B YIpaBJICHUHU 3aI1aCaMU
OCHOBHEBIE (bYHKI_[I/II/I PYKOBOJUTCIIA IIPOCKTA

OcHOBHEIE XApaKTCPUCTUKU KOMAHIbI

Buas! IpOEKTHBIX PUCKOB

Kpurepum ouenku:

Illkana oneHuBaHUusA TECTUPOBAHUS HA 3a4€TEC

% BBINOJHEHUS 3adaHusdA Pe3y.]'l])TaT

50-100

3a4YTCHO

MeHee 50

HEC 3a4TCHO




