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IIpu pazpaboTke paboueit mporpaMMbl y4eOHOM TUCITATIIMHBI B OCHOBY ITOJIOKCHBI:

1) ®I'OC BOmno nampapnenuto mnoaroToBku 35.04.06 «ArpoumxeHepus» (ypOBEHb MaruCTpaTypbl)
YTBEpKICHHBI MHUHUCTEPCTBOM 00pazoBanus U Hayku P «26» urona 2017 r., mpukasz Ne709

2) VYueOHble TUTAHBI OCHOBHBIX OOpa30BaTEIBHBIX IMporpaMM «IDHEpProodecreveHue
npennpusaTuit» u «l{udpoBuzanus TEXHUYECKUX CUCTEM B arpOMHKEHEPHUI» 0100peHbl Y YeHBIM
coseroM ®I'EOY BO I'AY Cesepnoro 3aypanbsi ot «31» mast 2024 r. I[Tpotokon Ne 14

Pabouas mporpamma y4eOHON AMCHMTUIMHEI (MOAYMs) ofoOpeHa Ha 3acedaHnun Kadeapsl « IKOHOMHKA,
opranuzanus u ynpasienue AITK» ot «31» mas 2024 TIpotokon Ne 5

3aBenyrommii kKadenpoit 10.B. 3yb6apena

i

Pabouas nporpamma yueOHOW AUCIUILINHEI (MOAYJIS) 0100peHa METOHUECKON KOMUCCHEH MHCTUTYTA
ot «31» mas 2024 Iporokon Ne 8

[Ipencenarens METOJUYECKOW KOMUCCUM UHCTUTYTA C.M. Karoruna

PazpadoTuuk:

Jlapnonosa H.IL., nonent kadenper « IkoHOMHKa, opraHu3anus 1 ynpasinerue AIIK», k. 3. H.

JAupekTOop MHCTUTYTA: _— H.H. Ycrunos




1. [lepeyeHb MIAHUPYEMBIX Pe3yJILTATOB 00y4eHHS MO AUCHUININHE, COOTHECEHHBIX C
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo WNunukaTtop
- Pesynbrarsl OCTHKEHNS Ilepedens UIAHUPYEMBIX PE3YIIBTATOB
OCBOEHUS 00y4yeHMsI 110 TUCLIUIUIMHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben -1k 3HamMb:METO Il TUIAHUPOBAHUS
opranu3oBath U | [InaHupyer KoMaHIHYIO | KOMaHIHOW PabOTHI, pacpeaeneHHs
PYKOBOIUTH paboTy, pacripeensieT | NOpy4eHUH U AeIErUpOBaHUS
paboTtoit [IOpY4YEHUS U IIOJIHOMOYMH 4I€HAM KOMaH/Bbl,
KOMaH/Ibl, JIEJIETUPYET OpraHM3alK 00CYXK/IEHUS pa3HbIX UaeH
BbIpabaThiBasg | MOJIHOMOYMS YJIEHAM Y MHCHMH.
KOMaHIHYIO KOMaH/1bl, OPraHU3YeT | yMemp:IIIaHUPOBATh KOMaHHYIO
CTpaTeruio JUist | 00CyXAeHUe pa3HbIX paloty, pacrpenesnars HOpy4eHus 1
JOCTUKEHUS uae U MHEHUM. JIEJIErMPOBaTh IIOJTHOMOYHMSI YIEHAM
IIOCTABJIEHHOU KOMAaH/Ibl, OpPraHU30BbIBaTh 00CYKAECHUE
el Pa3HBIX UAECH U MHEHU.
61a0emp:METOIUKAMHU IUIAHUPOBAHUS
KOMaHHOW pabOThI, pacTpeeeHus
NIOPYYEHUH U 1€IETUPOBAHUS
HOJIHOMOYHH YJ€eHaM KOMaH/pbl,
OpraHu3alK 00CYKACHUS Pa3HbIX UaeH
Y MHEHUU.
-2 3HAmMb:METOIbl KOHCTPYUPOBAHUSA
Koncrtpynpyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTpaTeruio OCHOBE OpraHU3aly padoThl KOMaHIbI
COTPYIHUYECTBA U HA JUISL JOCTUKEHUS IIOCTaBJICHHOH LIEIIN.
€€ OCHOBE OpPraHU3yeT | yMemb:KOHCTPYUPOBATh CTPATETUIO
paboTy KOMaH/IbI JUIs COTPYJHUYECTBA U HA €€ OCHOBE
JOCTHUKEHUS OpraHU30BBIBATH PA0OTY KOMAH IbI JIIs
MIOCTaBJIEHHOW LIEJIH. JOCTUKEHUS TIOCTaBICHHOM 1IEIIN.
611a0emb:METOTMKON KOHCTPYUPOBAHUS
CTpaTErnuy COTPYIHUYECTBA U HA €€
OCHOBE OpraHM3aIiy paboThl KOMaHIbI
JUISL JOCTHYKEHUS TIOCTaBICHHOM LIEIN.
OIIK-6 | Cnocoben -1 onk-6 - 3HAMb:METOIBI YIIPABIICHHSI
YIIPaBIATh ITpumeHnsieT MeTO bl KOJUIEKTUBOM JIJISl JOCTHKEHUS
KOJUIEKTUBaMH | yIIpaBJICHUS MTOCTABJICHHBIX IIeJIEH.
Y OPraHMU30BaTh | KOJUIEKTUBOM JJIS YMemb:IPUMEHITh METO/IBI YIIPABJICHHUS
MIPOLIECCHI JOCTHUKEHUS KOJUIEKTUBOM JJIs1 IOCTU KEHHUSI
IIPOM3BOJICTBA | IOCTABIEHHBIX LIEJIEH. | IOCTABJIEHHBIX LIEJIEH.

61a0emp:METOIAMH YIIPaBJICHUS
KOJUJIEKTUBOM JUTS JOCTHKEHUS
MOCTAaBJICHHBIX [EeJIEH.




NJI-2 onk-6 - 3Hambp:cTpaTeru GUPMBI KaK OCHOBY

Hcnons3yer cTparerun panoHaIbHON OpraHU3aliy MIPOLECCOB
(UPMBI KaK OCHOBY TPOM3BO/JICTBA.

paIuoHaNIbHON YMEn b UCTIONb30BaTh CTPATETuH (QUPMEI
OpraHM3alyy IPOUECCOB | KaK OCHOBY pallMOHAJIILHOM OpraHu3aluy
IPOU3BOJICTBA. TPOIIECCOB IIPOU3BOACTBA.

671a0em b HaBbIKAMU HCIIOJIb30BAHMS
cTpaTeruu GUPMbI KaK OCHOBBI
palMOHaIBHOM OpraHU3aluy MPOLECCOB
MIPOU3BO/JICTBA.

2. MecTo TUCUMILIMHBI B CTPYKTYpPe 00pa30BaTeILHON NPOrpaMMbl

JlanHast QUCHUIUIMHA OTHOCHUTCA K bBnoky [ o0s3aTelbHOM dYacTH 00pa3oBaTeIbHOU
IPOrPaMMBI.

JIist u3y4eHusl TUCIUTUTMHBI HEOOXOIMMBI 3HAHUS B O0JIACTH: YIIPABJICHHS POCKTAMH.

CrpaTerndeckuii MEHEDKMEHT  SIBISICTCSl  MPEALISCTBYIOIIEH  AUCHUUIUIMHOW IS
JAUCHUIIIIMHBI YIIPABJICHHUC ITPOCKTAMMU.

Jucnunnuua u3yyaeTcss Ha | Kypce Bo 2 ceMecTpe MO OYHOM W 3a04yHOM (popmax
00y4eHwUsI.

3. O0beM AUCHUILUINHBI U BBl y4eOHOH padoThl
OO61mas TpyA0eMKOCTh AUCHUTUINHBI cocTaBisieT 108 yacoB (3 3aueTHbIC €TUHULIBI).

Bun yuebHoit paboTbl ®dopma 00yueHust
OYHas 3a049Has

AyIuTopHBIe 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlekunoHHOTO THITA 10 4
CeMHHapCKOTo TUTIA 20 10
CamocrosiTesibHasi padoTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKInH, 39 -
MOATOTOBKA K 3aHATUSIM 70
CaMocTosTeNhHOE H3YYCHUE TEM 3
KoHTtposabHble paboThl - 14
Pedepar 26 -
Jenosas urpa «Pa3paboTka u peanuzanus 10 10
CTpaTeruu GupMbD»
Bua npomMexxyTouHOM aTTecTaluu: 3aueT 3auer
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3a4ETHBIX €IMHHUII 3 3

4. Conepsxkanue QM CHUIITHHBI

4.1. Conep:xaHue pa3/iei0B M CHUIIITHHbBI

No HaunmenoBanue pasnena Conepxanue paszaena
n/n JUCIUIINHBI
1 2 3
1. CyIHOCTh 1 OCHOBHBIE CymHOCTP W BHABI  CTPAaTErMYECKOr0  YIPABJICHUS.
MTOHATHUSA Onpenenenne Ou3Heca: (OPMUPOBAHHWE MUCCHH, BHJIEHUS,




CTPATCTUYCCKOro
MCHCIP)KMCHTA

CTPATeTMYECKUX LEJIeW M CTpaTern opraHu3anuu.Tumnossie
cTpareruu: Kiaccupukamuss ¥ yCIOBHS MPUMEHEHUS.
BHemHss 1 BHYTpEHHsIS cpella OpraHu3aluu.

2. Crparernyeckuii ananu3 | MeTonpl aHanM3a B CTPATErMYECKOM YIPABICHUU. AHAIHN3
Cpelbl U CTpaTeruu BHYTpEHHEH  Cpebl W CTPAaTerMuyeckKux  pecypcoB
OpraHu3aIg. opranuzanuu.  CTpaTeruueckuii  aHanmu3  (PUHAHCOBOTO

MOTEHIMaIa opraHu3anuyu. MeToabl aHajiu3a BHEIIHEH cpebl
opraHusanuu. Meroabl KOMIUIEKCHOIO aHaJIM3a BHEIIHEW U
BHYTPEHHEH CpeJibl OpraHu3aluy.

3. dopmupoBanue CoBpeMEHHBIE MO CTPATETUYECKUX  YIPABICHUYECKUX
CTpaTEru4ecKux peLeHH. Komannast cTpaTerus, cTpaTerus
IbTEPHATUB U COTPY/IHUYECTBA U CTPATErwst YNPABICHHUS KOJJICKTHBAMU.
peanuzanus ctpateruu. | Crparerndyeckue — pelieHMss B YCIOBMSX  pUCKA U

HeoIpeeieHHOCTH. BpIOOp anprepHatuB W pa3paboTka
CTpaTErMueCKuX IUIAHOB pa3BUTH. YIIPaBICHUE peanu3anneit
CTpaTETHH.
4.2. Pazaenpl AMCUMIIMHBI U BUABI 3aHATHIA
ouHasi opma oOyueHus
Ne HaumenoBanue paznena Jlexuuonnoro | CeMHMHAapCKOTO CP Bcero,
/0 JUCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | CymHOCTb U OCHOBHBIE MMOHATHS 2 6 26 34
CTPATETHYECKOT0 MEHEeDKMEHTA
2. | CtpaTeruueckuii aHajau3 Cpebl U 6 8 26 40
CTpaTeruy OpraHu3aluy.
3. | ®opmupoBaHHE CTPATETHUECKUX 2 6 26 34
aJIbTEPHATHB U pealu3anus
CTpaTETHH.
Hroro: 10 20 78 108
3aouHast popma oOydyeHHUs
Ne HanmenoBanue pasznena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JVCIIATUTHHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | CymHOCTb U OCHOBHBIE OHSATHS 1 2 30 33
CTPATETHYECKOT0 MEHEeDKMEHTA
2. | CtpaTternueckuii aHajau3 cpeJibl U 2 6 34 42
CTpaTeTHH OpTaHU3alNH.
3. | ®opmMupoBaHHE CTPATETHUECKUX 1 2 30 33
IbTEPHATHB U PeaTH3aus
CTpaTeruH.
HUroro: 4 10 94 108
4.3. 3aHATHS CEMHHAPCKOI0 THIIA
Ne TpynoemkocTsb
n/m Ne pasnena Tema > (gac)
JVICTIATUTHHEI
OYHas 3a04Has
1 2 3 4 5
1. 1 CyniHOCTh ¥ BUJBI CTPATETUYECKOTO YIPABJICHMS. 2 1
2. 1 Omnpenenenue 6u3Heca: GOPMUPOBAHNUE MUCCHUH, 3 1




OpraHu3alyu.

BUACHUSA, CTPATCTHICCKUX mneneu u CTpaTerun

TumoBsle CTpaTCrum: KJ'IaCCI/I(bI/IKaI_II/IH H YCJIO0BUA

3. 3 1
MIPUMCHCHHSI.

4 HenoBass wurpa «Pa3paboTtka u peanuzanus 9 1

' cTpaTeruu GupMbD»
AHanu3 BHYTpPEHHEH cpelbl U CTpaTernyeckKux

5. pecypcoB opranuzanuu. CTpaTernueckuil aHaiu3 3 2
(MHAHCOBOIO MOTEHIIMANA OpraHU3aluu.
Mertonbl aHanu3a BHEIIHEN CPeabl OPraHU3ALUU.

6. Meronpl KOMIUIEKCHOIO aHaJIM3a BHEINHEH U 3 1
BHYTPEHHEH CpeJibl OpraHu3aIum.
Komananast CTpaTerus, CTpaTerus

7. COTpYJHMYECTBA M  CTpaTerus  YIpPaBJICHUS 2 2
KOJUIEKTHBAMH.
Bri6op aJbTEPHATHB u pazpaboTka

8. CTpaTerHYecKUX IUTAHOB Pa3BHUTHSL. Y IPABJICHUE 2 1

peau3aiyei cTpaTeruu.

Uroro: 20 10

4.4. YueOHble 3aHATHS, pPa3BHMBaKOIIHe y 00y4YAIOUIMXCH HABBIKH KOMAaHAHON padoThbl,
MEKJIHYHOCTHbIe KOMMYHHMKALIMHU, IPUHATHE PelIeHU, JUAepcKue KayecTBa

Ne | Homep Meton o0yueHus Omnucanne Merona oOydeHus
/Tl | TEMBI
1 5 HenoBass urpa «Pa3paborka wu | [IpoBenenue npegycMaTpuBaer:

peanu3anusi CTpaTeruu (GUpPMbD».

B xoJe MOJATOTOBKH u
MIPOBEACHUS Pa3BUBAIOTCS
HaBBIKM  KOMaHJHOW  paboTHI,
MEKIIMIHOCTHBIX
KOMMYHHUKAITUH, TUACPCKUX
Ka4yecTB.

1.M3yueHre TEOPETUYECKOTO MHHHUMYMaA,
HE00X0JMMOr0 TUTST BBITIOJIHCHHS
NPaKTUYECKOTO 3a/1aHUs;

2.Meronuka npoBeieHus;

3.Cuenapuii, pacKpbIBalOUIMH  CHUTYyalHIO,
MpUBEIIIYI0O K  TOpoliemMe,  KOTOPYIO
HEOOXO0/IMMO PELIUTh.

4.5. llpumepHasi TeMATHKA KYPCOBBIX POEKTOB (pador) - ne npedycmompeno OIIOII.

5. Opranmu3anusi CaMoCTOSATeIbHOH PadoThI 00yUAIOIIUXCS M0 JUCIHUIJINHE

5.1. Tunsl caMOCTOATEIBHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTe/IbHOMH padoThI dopma 00ydeHuUsl Texymuii KOHTPOJIb
OYHasl 3a04Hast

[TpopaboTka MaTepuana JeKInH, 39 - TECTUPOBAHUE
MOATOTOBKA K 3aHATUSIM 70
CaMOCTOSITeTbHOE N3YYCHUE TEM 3 cobeceroBaHUE
KonTtposbHble paboThl - 14 3ammTa
Pedepar 26 - 3aImTa
JenoBas urpa «Pa3paborka u 10 10 TECTUPOBAHUE
peanu3anus cTpaTeruu GUPMBD)

BCETO YaCOB! 78 94

5.2. YueOHO-MeTOAMYeCKHe MAaTePUAJIbI IJIsl CAMOCTOSAITEIbHOI padoThI:




1. Copokuna, T. U. Crparernueckuii MeHeKMeHT: yaeOHoe mocobue / T. M. Copoxkuna. —

Tiomens : ['AY Cesepnoro 3aypanbs, 2021. — 151 c.— Tekcr: anektpoHHbIH // JlaHb:
ANIeKTpOHHO-OMOMoTeunass cucremMa. — URL:  https://e.lanbook.com/book/208412 (mara
obpamienus: 06.05.2023). — Pexxum jgocTyna: ajisi aBTOPHU3. MOJb30BAaTEICH. [DICKTPOHHBIM
pecypce].

2. Crparernueckuii mMeHe/pKMEHT / ABTOp coctaButenb: Jlappuonosa H.II. / Meroaudeckue
YKa3aHUS K BBIIOJHEHHIO KOHTPOJBHBIX pabOT JJIsl CTYIEHTOB 3a04HOM (hOpMBI 00YUEeHHs BCEX
HanpasjieHuil moarotoBku — Tiomens, ['AY Ceseproro 3aypanbs, 2020. — 21c. [DaekTpoHHbIH

pecypc].

3. Pa3pabotka u peanumsanms crparerud ¢upmbl. [lenoBas urpa no kypcy «CTpaTeruuecKuii
MeHeKMEHT» / ABTOp coctaButenb: Bacun C.M. /Y4eOHO — MeToanyeckoe nocodue — [lensa,
IITI'TTY um. B.I'. Beunckoro, 2010. — 39c.

5.3. TeMbl, BBIHOCHMbI€ HA CAMOCTOAITE/ILHOE U3yUYEeHHe:
Paznen 1:CymHocTs M1 OCHOBHBIE IOHSTHUS CTPATETHYECKOT'0 MEHEIKMEHTA.
1. Crparernueckoe miaHUPOBAHUE U MAPKETUHTOBBIM MOIXO] K YIIPABICHUIO HUPMOil.
Paznen 2:Ctparernyeckuii aHaau3 Cpeiibl U CTPATeTu OpraHu3aIuy.
1. Crparerust HHBECTULIMOHHOMN JESITELHOCTH.
2. Crparterusi BHEITHEOKOHOMHYECKOH JIeITeTbHOCTH (DUPMBI.
Paznen 3:@opmupoBaHne CTpaTErMueCKUX alIbTEPHATUB U peaIM3allis CTPaTeTuu.

1. KoHuenuust KOHTPOJUIMHIA B CUCTEME YIIPABJICHUS PeaU3allii SKOHOMUYECKON CTpaTeruu
IPEAIPUATHS.

5.4. Tembl pedpeparoB:
1. Ilepexox OT METOJOB JOITOCPOYHOIO IUIAHUPOBAHUS K CTPATErMUECKOMY YIPABIICHUIO —
HE00XO0IMMOE YCIIOBHE ISl BBKUBAHUS U Pa3BUTHSI (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIOIMM 3a7ad M METOJOB CTPAaTErMYeCKOro YHpaBIeHHUs
PEATPUITHEM.
3. Crparerus aHamm3za U (GOPMHPOBAHUSA KOHKYPEHTHOro IpeumylnecTBa B Poccuu
MIEPEXOHOTO MEPHUOJA.
4. lenp m mpoOneMbl CO3/1aHUS AHAIMTUYECKUX LIEHTPOB CTPATErMYECKOrO DPAa3BUTUS Ha
npeanpuaTusax Pocenn.
5. ®opMHUpOBaHUE MHUCCHUU M pa3paboTKa HEepapXUUYECKOW CTPYKTYpHI eI POCCUUCKUX
MPEANPUIATHI U OPTaHU3ALU.
6. MeToapl aHanM3a BHEIIHEH cpelbl OpraHu3alMd M MEXaHU3MBl peryispHoro cobopa u
00paboTKHU CTpaTernyeckoil HHPpOpMaIiy.
7. Pa3paboTka mporpamMMbl CTpPaT€rMUECKOTO pa3BUTHs MpeNnpuatdss (Ha npumepe
npennpusitus Poccun).
8. BbimojHeHHE M KOHTPOJIb IMPOrpaMMbl CTPATErMYECKOrO pa3BUTUS NPEANpHUATHs (Ha
npumepe npeanpuarus Poccun).
9. Pa3paboTka mporpamMm CTpaTerMYecKoro pa3BUTUS NPEANPUATUH: 3amaHbl OMNBIT U
BO3MOJKHOCTB €T0 UCIONIb30BaHus B Poccun.
10. OneHka NpUBIEKATEIBHOCTH PHIHOYHOIO CETMEHTAa M MO3MIIMOHUPOBAHUE OTAEIIBHOMN
OpraHu3aIuu.
11. Pa3paboTka cTparerud HHHOBAI[MOHHOTO PAa3BUTHUS MPEATIPHUATHS.
12. Pa3zpaboTka cTpaTeruu AuBepcrupuKaiy NpearnpusTHs B pPOCCUMCKUX YCIOBHUSX.
13. Pa3paboTka nporpaMmMbl H3MEHEHHUsI CTPATETHH OPTaHU3aLUH U €€ PECTPYKTYpU3AIUH.
14. CrpaTerus OTKa4Kky KaluTalIa U JIUKBUIALNAN IPEIIPUATUS B POCCUICKUX YCIOBUSX.



15. Pa3paboTka QyHKIIMOHAIBHBIX CTpaTeruii GUPMbI: OCOOCHHOCTH POCCHICKUX YCIOBHIA.
16. Pa3paboTka KOPIOPAaTUBHBIX CTPATETUN (DUPMBI.

17. OpranuzanioHHast CTPYKTypa M CTpaTerusi pa3BUTUS (UPMBL: TpeOOBaHUS M IYyTH
JOCTH)KEHUS B3aUMHOT'O COOTBETCTBHS.

18. TexHonoruu ymnpaBiaeHUS W3MEHEHMSMM B OpraHu3allud U IYyTH yCTPaHEHUS
COIIPOTHUBIICHUS.

19. Crparernueckoe ynpaBjIeHHE NPEIIPUITHEM B  YCIOBHUSX HEONPEAEIEHHOCTH,
00yCJIOBICHHON HECTaOMIBLHOCTHIO MAaKPOIKOHOMMUYECKHX, IMOJUTHUYECKHUX M COLHAIbHBIX
(aKTOpPOB OKPYKEHHS.

20. ®opmHpOBaHUE COLMATIBHO-OPUEHTUPOBAHHON CTpaTeruu pa3BUTHS HSKOHOMHUKU —
HE00XO0IMMOE yCIIOBUE BKMBAHUS U Pa3BUTHS TOCYAApCTBA (PErHMOHA).

21. IIpobGisiema norcka KOMIPOMHCCA MEKAY CHHEPTU3MOM U THOKOCTBIO CTpaTeTruil pa3BUTHS
OpraHH3alIiy.

22. OpraHu3aiyoHHas CTPyKTypa U OpraHW3allMOHHAs KYJIbTypa Kak 00ObEKT CTPaTern4ecKuX
U3MEHEHUH: 0COOEHHOCTH MPOEKTUPOBAHMUS.

23. CooTBETCTBUE IJIaBHBIX ILI€JI€ OpraHMU3aluy U MHTEPECOB IIEPCOHANa KaKk He0OXO0AUMOe
YCIIOBUE CO3/1aHUsI KOHKYPEHTHBIX IPEUMYILECTB (PUPMBI.

24. Anamu3 >(QQEKTUBHOCTH CTPATETMUECKUX IPOEKTOB M CTpaTerus (HopMUpPOBAHMUS
nopTdenst OU3HECOB.

25. Pa3paGoTka aHTUKPHU3UCHOM NporpaMMbl Ha TMpUMepe KOHKPETHOIO POCCUHCKOro
TPEIIPUSATHSL.

26. [IpobGiiema «4epHOH IBIPBI» POCCUICKOIO MEHEDKMEHTA, IIyTH U CIIOCOOBI €€ perieHusl.
27. lleHoBas cTpaTerusi Kak MOCTOSTHHO BOCIIPOM3BOIMMBIH TIPOIIECC.

28. Ctparerus noBeieHus! GUPMBbI Ha PHIHKE JIEHET U LICHHBIX OyMar.

29. KonHuenuusi KOHTPOJUIMHIA B CHUCTEME YIPAaBICHUS pealu3alii 3KOHOMHYECKON
CTpaTeruy NpearpusTus.

30. INo3umoHnpoBaHNE KaK HHCTPYMEHT peaM3aliy CTpaTeruu TuddepeHanmu.

31. Crparernueckoe IIaHUPOBAHUE U MAPKETUHIOBBINA MOJIXO/ K YIIPaBJIECHUIO GUPMOH.

32. Ctparerus B3auMOoACHCTBHSI (PUPMBI C PHIHKAMH ITPOU3BOICTBEHHBIX PECYPCOB.

33. Crparerus CHI)KEHUs TPAHCAKLIMOHHBIX U3/IEpKeEK.

34. Ctparerust BHEILIHEAKOHOMUYECKOU EATEIbHOCTH (PUPMBI.

35. Ctparerust CHUKEHUs! IPOU3BOJICTBEHHBIX 3aTpar.

36. CtpaTerusi ”HBECTUIIMOHHOM JESITEIIbHOCTH.

37. Ctparerus CTUMYJIMPOBAHUS IepCOHAIA.

38. Ctparernueckas cerMeHTallsl BHEIIHEN U BHYTPEHHEHN cpebl.

39. Ctparernueckoe ynpaBJIeHUE MapKETHHIOM.

40. ®opmupoBaHUE CTPATETHYECKUX L€ U CTPATEeruy MPEeANPUSITHS.

41. Crparerust npeAnpUHUMATEILCTBA IPU YCIOBUM XOPOIIEro CIpoca Ha MPOAYKIHIO (Ha
npuMepe KOMMEPYECKOro  MPEeaNpHusiTHs — TMPOU3BOAMUTENS TOBAPOB  HAPOAHOIO
noTpebeHus).

42. Crparerus ynpaBieHHUs HHHOBAIMOHHON QUpPMOIi.

43. dopMupoBaHHE CTpATETUN HAYYHO-TEXHUUECKOTO Pa3BUTHS HA YPOBHE OpraHU3alNH.

44. Ctparerusi KOHKypEHIIMU Ha TOBAPHOM pPbIHKE.

45. Ctpaterusi BIMSHUS HAayYHO-TEXHHYECKOTO pa3BUTHS Ha TOTPEOHOCTh B TPYIOBBIX
pecypcax.

46. KoMno3uius KOHKPETHBIX CTPAaTEruil B CTPATErM0 KOMIIaHHUH.

47. Ctparerust KOHBEPCHH JIEATEIbHOCTH IIPEAPUATHS.

48. CtpaTerusi pa3BUTHUS CUCTEMBI YAOBJIETBOPEHUS MOTPEOHOCTEH.

49. CrpaTerust KOHKYpEHIMH U KOONEPALMH ITPH CO3JaHUN HOBOW MPOAYKIMU U TEXHOJIOTUU
(HOBOBBEJICHMIA).

50. Ctparerust MOTUBALIUU TPY/a.

51. JocTukeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1eib (PupMBI.



52. MapkeTuHT KaKk HHCTPYMEHT ()OPMUPOBAHHUSI CTPATETUU (PUPMEI.
53. Ctpaterus MOBBILIEHUS KaueCTBa TOBapa.

54. Pa3zpaboTka cTpaTern4eckoro ynpaBjieHYeCKOro pelIeHus.

55. Ctpaterus pecypcocOepekeHHUs.

6. @oHI OIEHOYHBIX CPEIACTB JJsi TPOBedEeHHUs] TPOMEKYTOUHOIH AaTTecTAlUU
00y4YAKOIIUXCS 10 TUCHHILINHE

6.1 IlepeueHb KOMIETEHHUUI W OIEHOYHbIE CPeJACTBA HHIAUKATOPA JTOCTHIKEHHS

KOMIIEeTEeH LM
Koo WNunukartop IlepedeHsp IUIAHUPYEMBIX PE3YIIBTATOB HaunmenoBanue
Komne- JOCTHXKECHUS 00yuyeHHMs 110 JTUCLIUILIMHE OLICHOYHOI'O
meHyuu KOMIIETCHIINU cpencraa
VK-3 NJT-1ycs 3HAm b METOABI TITTAHUPOBAHUS Tect
[Inanupyer KOMaHJAHON pabOoThl, pacpeesIeHUs
KOMaHIHYIO [OPYYEHUH U 1E€JIETUPOBAHUS
pabory, [10JIHOMOYMI YleHaM KOMaH/bl,
pacnpezneinser OpraHu3aly 00CYKACHUS Pa3HbIX UIeH
[IOPY4YEHUS U 1 MHCHHU.
JEJIETUpYyeT yMemsb: T1IIaHUPOBaTh KOMAaHIHYIO
MOJIHOMOYHSI paboTy, pacnpenensTh NOPYUEHUS U
YJIeHaM KOMAaHJIbl, [1€JerupoBaTh NOJHOMOYMS YICHAM
OpraHu3yer KOMaH/Ibl, OPTaHU30BbIBAaTh OOCYKIECHHE
o0cyxeHue pa3HbIX UAECH U MHEHU.
pa3HbIX UaeH u 671a0emb: METOIMKAMHU TUIAaHUPOBAHUS
MHEHUH. KOMaHHOW pabOThl, pacipeaeIeHUs
[OPYUYEHUH U JI€JIETUPOBAHUS
[10JIHOMOYMI 4I€HaM KOMaH/pbl,
OpraHu3ay 00CYKICHUS Pa3HbIX UIeH
1 MHEHHH.
NJI-2. 3Hamb:METOIBI KOHCTPYUPOBAHUS Tect
Konctpynpyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTpaTETHIO OCHOBE OpraHM3aIMKi padOThl KOMaHIbI
COTPYIHUYECTBA U |71 JOCTHKEHUS IOCTABICHHON LIEJIH.
Ha €€ OCHOBE yMemp:KOHCTPYUPOBATh CTPATETHIO
OpraHu3yer paboTy |COTPYIHHUYECTBA U HA €€ OCHOBE
KOMaH/bl JJIs1 OpraHU30BBIBATH PA0OTY KOMaH/IbI JIJIs
JOCTHUKEHUS TOCTHKEHUS TIOCTABICHHOM LIEIIH.
IIOCTaBJICHHOMN 671a0emb:METOAUKON KOHCTPYUPOBaHUS
LEJIH. CTpaTeruy COTPYIHUYECTBA U HA €€
OCHOBE OpraHM3aIMKi padOThl KOMaHIbI
TSI TOCTHKEHUS TIOCTaBICHHOM 1IEIIN.
OIIK-6 | U/-1 onk-6 - 3HaMb:METOBI YIIPABIICHUS Tect
[Tpumensier KOJUJIEKTUBOM JJIs1 JJOCTH)KEHUS
METO/IBI [IOCTaBJIEHHBIX LIEJIEH.
YIIPABJICHUS yMemb: IpUMEHSATh METO/BI YIIPABICHUS
KOJUIEKTUBOM JJI1  [KOJUIEKTUBOM JUISl TOCTUKEHUS
JOCTUKEHUS MMOCTaBJICHHBIX IIeJeH.
MIOCTaBJIEHHBIX 671a0emb:METO1aMU YIIPaBJICHHUS

[eJIeH.

KOJIJICKTUBOM JJII JOCTUXKCHU S




[MOCTaBJICHHBIX LIEJIEH.
NJI-2 onk-6 - 3Hamp:cTpaternu GUPMBbI KaK OCHOBY Tecr
Hcnonssyer PalMOHAIILHON OpraHU3aluy IIPOLECCOB
cTpaTeruu GUpMsI [IPOM3BOJCTBA
KaK OCHOBY yMemb:ucnonp30BaTh cTpaTeru (GUPMBI
palMoHaNIbHON KaK OCHOBY pallMOHAJIbHOM OpraHn3aliy
OpraHu3alyu MTPOIIECCOB MPON3BOCTRA.
MponeccoB 6/100€Mm b HABbIKAMHU HCIIOJIb30BaAHHUS
HPOU3BOACTBA. cTpaTerun (PUPMBI KaK OCHOBBI
panroHaIbHOM OpraHU3aluy IPOLECCOB
MPOM3BOJCTBA.

6.2. IlIkajabl oeHNBAHUA

IlIkasia oueHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBIMIOJHCHU S 32JaHUA Pe3yabTar
51-100 3a4TEHO
MeHee 50 HE 3a4TEHO

IIxana oneHUBaHHUA 3a4Y€eTa

OueHka Omnucanue

JleMOHCTpUpYeT 3HaHUE B 00JIACTH CTPATErMYECKOro MEHEeKMEHTa. I'paMoTHO
n3naraer Marepuan. OTBedaeT Ha BCE BOIPOCHL. BBHINOMHSAET CUTYalMOHHYIO

3autreHo
3amaduy. JlomyckaiooTcs — HE3HAYUTENbHbIE  HETOYHOCTH TPU  OTBETE,
HE3HAYUTENIbHBIC 3aTPyIHEHHS TPH (HOPMYITHPOBAHUN OTBETA.
JleMOHCTpUpYEeT  OTCYTCTBME€ 3HaHHS B  O0JacTH  CTPAaTETUYECKOTO
MEHEKMEHTa, TporeccoB. He oTBewaer Ha BOMPOCHI 3aU€THOrO OuieTa, HE
He 3auteno

pemacTt HWJIM HEBCPHO PCIIACT CUTYAlIMOHHYIO 3aaadyy. He otrBewaer Ha
AOMNOJIHUTCIIBHBIC BOIIPOCHI 110 ITpOrpaMMe.

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIE MAaTePHAJIbI:

VYka3aHbl B IPUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOIi M JOMOJHHUTEJLHOH Y4eOHOIl JUTepPaTypbl, HEOOXOAUMOI
JJISE OCBOCHM S JUCUMILJIMHBI
a) OCHOBHas JINTepaTypa
1. bymyeBa, JI. 1. TeopeTuueckre U MPAKTUYECKUE ACMEKTHI CTPATETUYECKOTO YIPaBICHUS

opranusanueil : yuebnoe nocobue / JI. . bymyea. — CoiktbiBKap : CI'Y um. ITutupruma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31eKTpoHHbIi // JlaHb :
ANEKTPOHHO-OMOMMoTeunast cucrema. — URL: https://e.lanbook.com/book/290213 (mata

oOpamtenus: 06.05.2023). — PexxuM poctymna: i aBTOPU3. MOJIb30BaTEEH.

2. I'pummna, C. A. CoBpeMeHHbIE KOHIICTIIINH MEHEIKMEHTA: CTPATETHUECKUN MEHE/DKMEHT :
yuebHo-MeTonudeckoe nmocodue / C. A. I'pummna. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : arekTpoHHBIH // JIaHb : 3JeKTPOHHO-OMOIMOTEUHAsT CUCTEMA.
— URL: https://e.lanbook.com/book/253667 (mata oOpamenus: 06.05.2023). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJTH30BATEINCH.




. Janmnkuna, 10. B. Ctparernueckuii MEHE)KMEHT : yueOHO-MeTonndeckoe nocodue / 1O. B.
Haaunkuna, A. O. SxoBmeBa. — MockBa : PTY MHUPDOA, 2021. — 82 c.— Tekcr:
aNeKTpoHHBIN //  JlaHb : AJIEKTPOHHO-OUOTHOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/176558 (nara obpamenus: 06.05.2023). — Pexxum noctyma: mms
aBTOPU3. II0JI30BATEIICH.

. Kmmaecym, U. JI. Ctparernueckuii MmeHepxMeHT : yuebHoe nmocooue / U. JI. Knascym, 1. A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 c. — ISBN 978-5-7782-4675-1. — Texkcr :
AJICKTPOHHBIN // Jlanb : 3JICKTPOHHO-0MOIMOTEeYHAs cucrema. — URL:
https://e.lanbook.com/book/306365 (mara obpamenus: 06.05.2023). — Pexum mocrymna: as
ABTOPH3. MTOJIb30BATEIICH.

. Jlesymkuna, C. B. Ctpaternueckuii MeHeDKMEHT : yueOHoe mocobue / C. B. JleBymkuna, U.
I'. CBucrynoBa. — CraBponosib : CT['AY, 2020. — 102 c¢. — Texkcr : snexkTpoHHbIi // Jlans :
NIeKTpOHHO-OMOMoTeunass cucrema. — URL: https://e.lanbook.com/book/245909 (nmata
obpamienus: 06.05.2023). — Pexum goctyna: AJiss aBTOPHU3. MOJIb30BaTEIICH.

. OxotaukoB, U. B. CrpaTernueckuii MEHEKMEHT MU YIPaBJICHUE U3MEHEHUSMH : y4eOHO-
Meroandeckoe mocodue / M. B. Oxoraukos, M. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c.— Tekcrt : neKTpoHHBIA // JIaHb : 3JEKTPOHHO-OMONIMOTeUHAsS CHCTeMa. —
URL: https://e.lanbook.com/book/269252 (mara oOpamenus: 06.05.2023). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIICH.

. PomamioBa, . b. CtpaTernveckuii MCHEJDKMEHT M YIIPaBJICHUE H3MCHEHUSIMH B OpTaHU3aluU
: yueObHO-MeToquueckoe nocodue / M. b. Pomamosa. — Hwxuuii Hoeropox : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c¢.— TekcT : anekTpoHHbIH // JlaHb : BJIEKTPOHHO-
oubmmoreuynast cucrema. — URL: https://e.lanbook.com/book/191836 (mata oOpanicHwus:
06.05.2023). — PexxuM gocTyma: Juis aBTOPH3. [TOJIb30BATENCH.

. Copokuna, T. U. Crparernueckuii MeHeKMEHT: yuebnoe mocodue / T. U. Copoknna. —

Tiomens : ['AY CeepHoro 3aypanbsi, 2021. — 151 c.— Tekct: anexktpoHHbIH // JlaHb:
AJICKTPOHHO-OMOMMoTeuHass cucrema. — URL: https://e.lanbook.com/book/208412 (maTa
obparmenus: 06.05.2023). — Pexum moctyna: i aBTOPH3. MOJIb30BaTeIeh. [DIeKTpOHHBIH
pecypcl].

0) 10MOJIHUTEJILHAS JUTEepaTypa

. bynees, B. M. Crparernueckuii MeHekMeHT : yuyeOHoe mocobue / B. M. bynees, T. B.
I'momenuc. — Howocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr: onexTpoHHbli / Jlanep : 3yeKTpoHHO-OmMOnmoreuyHas cucrema. — URL:
https://e.lanbook.com/book/293366 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: amis
aBTOPH3. M1OJIb30BATENCH.

. Bacun C.M. Pazpabotka u peanusanus crparerun (upmbl. [lermoBass urpa mo Kypcy
«CtpaTernueckuii MEHeJUKMEHT»:yueOHo — Metoanueckoe nocooue— Ilensa, III'TIY um. B.I'.
bennnckoro, 2010. — 39c.

. Houenko, E. 0. Crparerndyeckoe ymnpaBieHHE HAa NPEANPUATHH : Y4eOHO-METOAMUYECKOE
nocobue / E. FO. Jlouenko, H. A. CononoBuukona, JI. B. AGpamoB. — Pocrtos-Ha-/lony :
Houckoit I'TY, 2020. — 173 c¢. — ISBN 978-5-7890-1833-0. — Tekcr : anekTpoHHBIH //
Jlanb : snexTpoHHO-OmMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/237992
(mata obpamenus: 06.05.2023). — Pesxxum qoctyna: Ast aBTOPU3. TIOIb30BaTENCH.

. JIazapes, B. H. YnpaBnenue crparernueckiuM pa3BUTHEM MPEANpUATHS : yueOHOoe nmocodue /
B. H. JlazapeB. — VnbsnoBck : Yal' TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Texkct : osnexTpoHHblt /  Jlanb : 21exkTpoHHO-OMOMmoreyHas cucrema. — URL:
https://e.lanbook.com/book/259721 (mara o6pamienusi: 06.05.2023). — Pexum moctymna: amns
aBTOPH3. NIOJIb30BATEIICH.

. KopumnoBa, E. B. Crparernueckoe ympaBieHue : MeToauueckue ykazanus / E. B.
KopuunoBa. — Hwxuuit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 ¢c. —
Tekcr : onexTpoHHbli / Jlanep : 2yeKTpoHHO-OuMOnmoreunas cucrema. — URL:



https://e.lanbook.com/book/192090 (mara obpamenus: 06.05.2023). — Pexxum gocryma: amns
aBTOpU3. MOJIb30BATEIICH.

6. Camoruna, T. FO. CoBpeMeHHbIE OM3HEC-MOJIENIH CTPATETHUYECKOTO MEHEKMEHTA : y4eOHOe
nocobue / T. KO. Camotuna, I'. I1. IInarynuna. — Mocksa : MTYCH, 2021. — 64 c. —
Texkct : onekTpoHHbId /  Jlawb : 2JeKTpoHHO-OMOMMoreyHas cucrema. — URL:
https://e.lanbook.com/book/215306 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: mjs
aBTOPU3. II0JI30BATEIICH.

7. CTpaTernyecKkuii MEHEDKMEHT : MeTonueckue ykazanus / coctaBurenu U. H. Urortu, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 c. — TekcT : 3neKTpoHHBbI# //
Jlanp : smexTpoHHO-OMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/200972
(mata obpamenus: 06.05.2023). — Pexxum qoctyna: ajsi aBTOPU3. TOJIB30BATENCH.

8. Ilunkuna, E. JI. Teopust u mpakTUKa CTPATErHYECKOTO YIIPABJICHUS U KOHTPOJS : yueOHOe
noco6ue / E. JI. llunkuna, E. H. ToBanyoBa. — Poctos-na-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcr : ayekTpoHHbIH // JlaHb : 3JIeKTpOHHO-OUOIMOTeUHAS
cuctema. — URL: https://e.lanbook.com/book/191047 (mata obpamenus: 06.05.2023). —
PesxuM poctyna: 1uist aBTOPH3. MOJIb30BATEICH.

8. Ilepeuenb pecypcoB HHGPOPMALHOHHO-TEIEKOMMYHUKAIIMOHHON ceTH
"WHTepHer"

WWW.1gost.ru — cranaapThl.
Www.minfin.ru - Oguumnansueiii caiit Munucrepcersa ®unancos PO.
www.nalog.ru - Odunmansueiii caiit @enepanbHO HATOTOBOM CIIYKOBI.
WWW.QKS.Iu - Opuumansublii cailt OeepanbHoii Ci1yKObl FOCYIaPCTBEHHOM cTaTUCTHKY PD.
WWW.duma.gov.ru - Odunmansusii caiit [ocyrapcrBennoii Jlymsl PO.
WWW.eCoNoMmy.qoVv.ru - OdunmansHeii cait MunskoHpa3sutus PO.

9. MeToauveckne yKazaHus sl 00yYAIOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI
1. Crpaternyeckuii mMeHemKkMeHT / ABTop cocraButenb: JlapumonoBa H.II. / Metoauueckue
YKa3aHHS K NPAKTUYECKUM 3aHIATHSAM JIJI1 MAarCTPOB BCEX HAMPABJIEHUN MOATOTOBKH — TIOMEHB,
['AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnexkTpoHHbIH pecypc].

10. [lepeyenb HH(POPMALIMOHHBIX TEXHOJIOT Mt
WWW.agris.ru (MexaynapoaHas MHPOPMALMOHHASA CHCTEMA IO CEIBLCKOMY XO3SHCTBY M CMEXHBIM
HUMH OTPACIISIM).
Www.agro-prom.ru (MagopManroHHbLI TOPTaN IO CETHCKOMY XO3SHUCTBY U arpapHOi HayKe).
WWW.agronews.ru (Poccuiickuii ”HQOPMAIIMOHHBIN TTOPTAJ O CETLCKOM XO3SIHCTBE).
www.consultant.ru (CnipaBousno-tipaBoBas cucteMa «KOHCYIbTaHTH»).

11. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCIUILINHBI
[Tpn w3ydeHnn nucHMIUIMHBI «CTpaTerHYecKuii MEHEIKMEHT» HCIONB3YIOTCS TEXHHYECKHE
cpeacTBa oOyueHUs (MyJibTUMenuitHoe oOopynoBanue). [lpu yTeHHn JeKUMi MperycMOTPeHo
UCTIOI30BaHUE aBTOPCKHUX IPE3CHTAIMi, KOTOpBIE COJEp)KaT BU3YaJlbHYIO HH(OpMAIIio
(TekcToBYIO, rpauUYecKyro, TAOINYHYIO U Jp.).

12.0co0eHHOCTH OCBOECHHMS MUCHHUILUIMHBI [JIsi WHBAJIHAOB H JHI € OIrPaAaHHYEHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OOyueHre 00ydaroIUXCs C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3[0POBbS TP HEOOXOJMMOCTU
OCYIIIECTBIISETCA HAa OCHOBE aJalTHPOBAHHOM paboueil mporpaMMbI C HMCIOJIB30BAHHEM CIEIMATBHBIX
METOMOB OOydYeHHMS ¥ AMJAKTHYECKMX MAaTepPHaloB, COCTABIEHHBIX C YYE€TOM OCOOEHHOCTEH
NCUXO(MU3NIECKOTO PA3BUTHUS, HWHIUBHIYATbHBIX BO3MOXXHOCTEH ¥ COCTOSHHS 370POBbS TaKHX
oOyudatomuxcs (00yJaromierocs).

B OeisiX OCBOCHUA yT-Ie6HOI\/lI ImporpaMmMbl OUCHUINIMHBI MHBAJIMAAMU W JIMOAMH C OT'paHUYCHHBIMU
BO3MOXHOCTSIMH 3/I0POBbsI 00CCIICUNBACTCS


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

*  JUI1 MHBAJUAOB U JIAIl C OTPAaHUYCHHBIMHI BO3MOKHOCTSAMU 3/I0POBBS 110 3pEHUIO: pa3MeIIeHIE B
JMOCTYIHBIX Il  OOYYaloIIWXCs, SBISIIOIIAXCS CIETBIMH WA  CIAa0OBHUIAIIMMH, MeECTaXx H B
aJanTHPOBaHHON (opMe chnpaBOYHONH HH(OpMAIMM O paclucaHUU y4eOHBIX 3aHATHH; NPUCYTCTBHUE
ACCHCTEHTa,  OKa3bIBAIOILIETO 00yYaromeMycsl HEOOX0AUMYIO MTOMOIILIB; BBITYCK
aTbTePHATHBHBIX ()OPMATOB  METOAMYECKHX MaTepuanoB (KpymHbIH mpudT win ayanodailis),
HCIoNb30Banue Bepcum caiita mist cimabosuaammx OBC IPR BOOKS wm crennaasHOTO MOOHIBHOTO
npunoxkenust [PR. BOOKS WV-Reader (mporpamMMel HeBU3yanbHOro JoCTyna K HH(popMammy,
MpeTHA3HAYCHHON 17151 MOOMIIBHBIX YCTPOUCTB, pabOoTaIoNNX Ha onepanroHHoi cucreme Android u 108,
KOoTopasi He TpeOyeT CIenuaabHO O0YYeHHOTO acCHCTeHTa, T.K. moau ¢ OB3 mo 3pernio pabortaioT co
CBOMM YCTPOMCTBOM IPHUBBIYHBIM CHOCOOOM, HCIIONB3Yysl CHENMANbHBIE INTATHBIE MPOTPaMMBI IS
He3paunx Jtoaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer monHy0 COBMECTHMOCTS);

*  JUIA WHBAJHIOB U JIAIl C OTPAHWYEHHBIMH BO3MOXXHOCTSIMH 37I0POBBSI 110 CITYXY: HaAJIeKaIllMH
3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEACHUE HHPOPMALIUH;

* sl MHBAJIMJOB M JIMI C OIPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbBS, HMEIOMIUX HaPYIICHHS
OTIOPHO-/IBUTATENFHOTO  alliapara: BO3MOXKHOCTh OECHPENITCTBEHHOTO JOCTyNa OOyYaroImuXxcs B
ydeOHbIe TTOMEIIeHHsI, TyaJeTHble KOMHAThl W JpyTye TOMeleHus Kadenpsl, a Takke NnpeOblBaHuE B
YKa3aHHBIX MOMEIIEHUSIX.

OO6pazoBanue O0OydYAIONMXCA C OTPAaHUYCHHBIMH BO3MOXKHOCTSMH 3/I0POBBSI MOXKET OBIThH
OpPraHW30BaHO KAaK COBMECTHO C JIPYTHMH OOYYalOIUMHCS, TaK W B OTACIHHBIX TpyINIax WIH B
OTACIIbHBIX OpraHu3alusiax.
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Maructepckas nporpamma L{udpoBuzanns TEXHUYECKUX CUCTEM B
arpOMHKEHEPHUH

YpoBeHb BhICIIETO 00pa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: goueHt, kaua. 3koH. Hayk H.II. JlapuonoBa

YTBepkJIeHO Ha 3aceaHuH Kadeapsl

npotokoi Ne 5 ot «31» mast 2024r.

3aBenyromuii kaheapoin - 1O.B. 3ybapeBa

Tromens, 2024



KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
Tanbl POPMUPOBAHUSA KOMIIETCHIMH B Al/}%ouecce OCBOCHMS JUCHHMILIUHBI
CTPATETHYECKHU MEHE/[KMEHT

JesioBasi (poJieBasi) urpa«Pazpadorka u peanusanus crpareruvd GupmMbi»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUUeckas peaqusanus cTpaTeruud pupMel
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.

2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:

- HCHOJIb30BaHUS AKTUBHBIX METO/IOB;

- KOMIUJIEKCHOCTHU BO3JIEUCTBHS HH(POPMAIINH;

- TOTPYKEHHsI YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;

- IPaKTUYECKOI'O MPUMEHEHUS MOJIYUECHHBIX TEOPETUUECKUX 3HAHUI B PEILICHUH
CUTYallNH;

- aHaJM3a W OLICHKHU MOJIXO0JI0B K PEUIEHUIO MTPOOJIEM, BBIIBUTAEMbIX IPYTUMU
YYaCTHUKAMU.

3 Pouu: [IpoBeneHre Urpel IpeanoaracT CoO31aHue TPyIIbl U3 YUCIIa CTyACHTOB,

MPEACTABIIAIONINX 10 POJISM ACHCTBUE NEPE] APYTUMU ydaluuMucs. 3aiada

MOCJIETHUX — KPUTUYECKHUI aHANIN3 YBUJEHHOTO, BBISIBIEHUE OLINOOK,

JOMYUIEHHBIX TEPOSIMH CUTYalluH, IPEIJIOKEHNUE MTyTEH peleHns npoOaeMsl.

MeTtoauka npoBeJeHus:

1. Ilepen  mpoBeneHHEM  3aHATHA  NpPENOAABATENb  3HAKOMHUTCS  C

coJepKaHUEMCIIEHapusl, CO3Ja€T W3 CTYJAEHTOB TIpymniy (B COOTBETCTBUHM C

KOJIMYECTBOMYYaCTHUKOBCHUTYALMH ),pACTIPEIEISIETPOIN:

Anekcelt CeMeHOB — BIaJiefiell U PyKOBOAUTEIb TPOCKTHOM KOMIIAHUU
«Ctpoit-luBecTy.

Hukonait Ky3pmuu — crapmmii unxenep pupmsl «Ctpoit-MHBecT».
INanuna CepreeBna BacuibeBa — Oyxrantep pupmbl « Bomkekuinecy.
Koncrantun KonbutoB — 3HakoMbiii Anekcest CemeHoBA.
[Ipenmpunumarens. KommenTaTop.

MaccoBka.

2. llpemomaBatens  TPOBOAMT  OMPOC  CTYACHTOB IO  MaTepuaiaM

TEOPETUYECKOTOMUHUMYMa, pa3OupaeT MpaBwiIa MPEACTOAleld padoThI.

[lepen cTygeHTamMu CTaBUTCS 3a7aya MO BbIIBICHUIO HeI((HEKTUBHBIX

JIENCTBUI TE€POEB CUTYyAIIMU B TMCbMEHHOM BHjie (20 MUH).

HemoHctpanus cutyaruu (15muH.).

[TpenogaBaTens oOpa3yeT U3 uucia CTYACHTOB Ipynmbl 1o 3-5 yenoBek. Mx

3ajlaya — cHCTeMaTHh3alus OOHapyXEHHBIX OMIMOOK, BHIPAOOTKA BapHAHTOB

ONTUMAJIBHOTO perieHus npoodynemst (10 Mun).

5. IlpeacraBuTenb KaXKIOW Tpynmnbl BBICTYNAET € KpaTKUM JIOKJIAIOM O
pe3ynbTaTax €€ paboThl, KOTOpas OLEHUBAETCS IpernojiaBareyieM B OO0IIei
CUCTEME YYEOHBIX OILICHOK. YYHUTHIBAaeTCS OOOCHOBAaHHOCTH JIOBOJOB U
npeioxennit (10 Mun).
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6. IIpoBOAUTCAKOIIEKTUBHOCOOCY X ACHUECYBUICHHONCUTYAIINH, TAETCSIOLICHKA
erictBusMrpymnmn (10 muH).

7. Crygentsl BbmonHaiOT Tect (10 wmwuu). Ecium no3Bosser  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT UTOT 3aHATHS, OOpallaeT BHUMAHUE CTYJIEHTOB
HaBOIPOCHI, TpeOyIomKre601eerTy00K0ro 10O THUTEILHOTOU3yYeHUA(SMUH ).

4 Owxunaemble pe3yiabrarbl: [lo3Bosser Oonee 3pdekTuBHO GHOPMHUPOBATH

KOMIETEHIINH, MPUOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHWE KOMAaHIHOU

paboThl, pacmpenereHne MOpYyYEeHUH U JeNIETHPOBAHUE IOJHOMOYHUHN YJIeHAM

KOMaH/Ibl, OpraHu3aIus 00CyXJIeHUsl pa3HbIX uaed u MHeHuil. KoHctpyupoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI AJIs

JOCTHKEHHUs]  mocTaBieHHOM  menu.llpumeHeHne  METONOB  YIpaBJICHUS

KOJUIEKTUBOM JJIsl JOCTHIKEHHsI TIOCTABIICHHBIX 1eieil.crnonb3oBanue cTpaTeruu

(bupMBI KaK OCHOBBI PallMOHAIBHON OpTraHU3AIMK MPOIIECCOB MPOU3BOJICTBA.

Kpurepum ounenkmn:

«3aYTE€HO»  BBICTABIICTCA  CTYHAEHTY, €CIM OH JEMOHCTpUPYET 3HaHUE
DKOHOMHYECKUX TEPMHUHOB, IIOHATHUH, IIPOLIECCOB. Iloka3sbiBaer
HaBBIKUIUIAHUPOBAHUS KOMAaHJHOW palOoThl, paclpeneieHus MOpyYeHH u
JIEJIETUPOBAaHUS IOJTHOMOYMN WiieHaM KoMaHibl.OpraHu3yer o0CyKIeHUE pa3HbIX
unen u MHeHud. [IpuMenser MeToasl yIpaBiIeHHUs KOJUIEKTUBOM JUIS JOCTHKCHUS
NOCTaBJIEHHBIX Iiesel.Vicnonb3yeT cTpateru (pUpMbl KaKk OCHOBY pallMOHAJIbHOU
OpraHW3aly IPOLECCOB MPOU3BOACTBA.l paMOTHO M3naraer marepuain. OTBeyaer
Ha BCE BOIPOCHL. JlOMYyCKAarOTCA HE3HAYMTENbHBIE HETOYHOCTHM IPH OTBETE,
HE3HAUUTEIIbHBIE 3aTPYJHEHUS TPU (POPMYIHMPOBAHUU OTBETA;

- «HE 3aYTE€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHUE 3HAHUSA
DKOHOMHYECKUX TEPMUHOB, ITOHATHI, TpoleccoB. He oTBeyaeT Ha BOIIPOCHI.

Bonpocsl aj1s1 codecenoBanmsi
Pazgea 1: CymHOCTh ¥ OCHOBHBIE MIOHATHA CTPATErMY€CKOr0 MEHE/KMEHTA.
CylHOCTb CTPaTern4ecKoro MEHEKMEHTA.
[ IprHIMITBI METOIOJIOTVH CTPATETMYECKOIO MEHEIKMEHTA.
@DYHKIMH CTPATErMYECKOr0 MEHEKMEHTA.
ConeprkaHue U CTPYKTypa CTpaTermuecKoro ypapJieHHs.
IIpouecc cTparern4yeckoro MEHe>KMEHTA.

LD

Pa3nen 2:CTpaTernyeckuii aHaau3 cpeabl M CTPATEruM OPraHU3aIuM.
AHanu3 MaKpOOKPYKECHUS.

AHanM3 HEMOCPEJCTBEHHOTO OKPYKCHHUSI.

AHaIM3 BHEIIHEHN CpepL.

AHanu3 BHYTpEHHEN CpeIpl.

Buip crpareruii hprpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaTM3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.
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10. Crparerust mpoABIKEHHS TOBAPA.

11. CuryaiioHHbBIN aHATTH3.

12. SWOT -ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUYECKUX LIeNIeH U CTPATErHH MPEINPUITUS.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHue CTpPpaTernyecKux ajbTEPHATHB M peaju3aunus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernueckuii NOTEHIMAT OpraHU3aLvN.

MOHHTOPUHT peaM3aLyy CTPaTETUH.

arowbdE

Bonpocsl 1j1s1 coGecenoBanmsi 0 TeMaM, BbIJIeJIEHHBIM JIJIS1
CaAaMOCTOSITEJILHOTO U3Y4YeHMUSI.

Paznen 1: CymHOCTh U OCHOBHbIE MIOHSITUS CTPATErMY€CKOr0 MeHEeKMEHTA

1. CoctaB u cojepKaHHWE CTPATETUM OpraHu3aluu. [[pUHIUIIBI CTPaTErM4ecKoro
MJIAHUPOBAHMUSL.

2. CTparerndyeckoe IUIAaHUPOBAaHWME W €r0 OTIMYHWE OT  JIOJATOCPOYHOTO
MJIAHUPOBAHMUSL.

3. CTpyKTypa yhOpaBjieHUsS OpraHu3aiueld, OpPHUEHTUPOBAHHAs Ha pCIICHHE
CTpaTEru4IecKUX MpooIeM.

Paznen 2:CTparernyeckuii aHAJIN3 CPelbl M CTPATErMHM OPTraHU3AIUN.

1. YnpaBneHue HWHHOBALIMOHHBIMU CTPaTerWsMM B  MPEAIPUHUMATENbCKON
NEeSATeTLHOCTH (PUPMBI.

2. CtpaTernyeckoe  YIpaBJCHHE  BHEIIHEIKOHOMHYECKOH  JESTEebHOCTbHIO
NPEANPUATHS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPAaTerM4ecKHUX aJbTEPHATHB M Ppeau3alusd

CTpPaTervu.

1. CrpaTernyeckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. Ctpaternyeckue W  TAaKTUYECKHE IUIAaHBI B  CHUCTEME  yIpaBJICHUEM
IPEAIPUATHEM.

3. ConepxaHue U CTPYKTypa CTPATErHuecKoro yrnpaBieHHUs.

Kpurepumn onenku codece1oBaHus
- OIICHKA «OTJWUYHO» BBICTABISACTCS CTYIEHTY, €CIM J1aH TOJHBIN, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeJIbHO PACKPBITHI OCHOBHBIC TIOJIOKEHHUSI TEMbI; B OTBETE
MIPOCJIE)KUBACTCA ~ YETKAass  CTPYKTypa, JIOTMYECKas  MOCJIEAOBATEIbHOCTb,
OTpakarolasi CYIIHOCTh PACKpPbIBAEMBIX NOHSATUN, TeOopuil, siBlieHU. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHUEM TEPMHUHOB. MOTYT OBITh



JIOTIYIIEHbI HEJOYEThl B OMpPENEJICHUH MOHITHH, HCHpaBICHHbIE O0y4YaIOUIMMCS
CaMOCTOSITENIBHO B IIPOLIECCE OTBETA.

- OLIEHKA «XOpOILIO0)» BBICTABISIETCS CTYACHTY, €CIIM JlaH IOJIHBIM, pa3BepHYTHIN
OTBET Ha IMOCTABJIEHHBIA BONPOC, OKa3aHO YMEHUE BBIJICIUTH CYIIECTBEHHBIEC U
HECYIIECTBEHHbIE MPU3HAKH, MPUYMHHO-CIEACTBEHHBIE CBsI3U. OTBET JIOIMYEH,
U3JI0KEH JIMTEPaTYypHBIM SI3bIKOM C HCIIOJIb30BAHMEM TEPMUHOB. B oTBeTe
JOMYLIEHbl HE3HAYNTEIbHBIE OIMOKH, UCIIPABICHHBIE O0YUYaIOIIUMCS ¢ TOMOUIBIO
IIPENoIaBaTEeIs.

- OLIEHKA «yJIOBJIETBOPUTEIBHO) BBICTABIISIETCA CTYEHTY, €CJIU JJaH HEJTOCTAaTOYHO
HOJIHBIA U HEJOCTAaTOYHO Pa3BEpHYThIM OTBET. Jlormka M mociaenoBaTelnbHOCTh
U3JI0’)KEHUSI MMEIOT HapylieHus. JlomyiieHsl OIIMOKM B PAcCKpPBITUM MOHATHM,
ynotpeOaeHnr TepMHUHOB. OOydyaromuiics He CIOCOOEH CaMOCTOSTEIBHO
BBIJICIUTh CYIIECTBEHHbIE M  HECYIIECTBEHHbIE MPHU3HAKM U MPUYUHHO-
ClIe/ICTBEHHbIE CBA3U. OOydarouuiics MOXKET KOHKPETH3UPOBaTh OOOOIIEHHBIE
3HAHMS, JI0Ka3aB Ha NPHUMEpPax MX OCHOBHBIE IMOJOXKEHUS TOJIBKO C IMOMOIIBIO
npenoaasarens. PeueBoe opopmiieHne TpedyeT NonpaBoK, KOPPEKIUH.

- OLICHKA «HE yJIOBJIETBOPUTEIBHO» BBICTABIIAECTCS CTYIEHTY, €CIIN JaH HEIOJHbIN
OTBET, MPEACTABISAIOLMN COOOM pa3po3HEHHbIE 3HAHHUS 10 TEME BOIPOCa C
CYILECTBEHHBIMU OIIMOKaMH B omnpeaeneHusx. [IpucyrcTByroT (pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOydaronuiicss He 0CO3HAET CBSI3b IMOHATUM, TEOPUH,
ABJIICHUSI C JAPYTMMH OOBEKTaMHU AUCHUIUIMHBL. OTCYTCTBYIOT  BBIBOBI,
KOHKpETHU3allMsl U JI0KA3aTeNbHOCTh  M3JIOKEHUsS. Peub  HerpamoTHas.
JlonoaHUTENBHBIE W YTOYHSIOIIME BOIPOCHI IPENOJAABATENS HE MPUBOIAT K
KOPpEKILIUK OTBETa 00Yy4aroIIerocsi He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
JpYrUe BONPOCHI TUCHHUIIIINHBI.

KommiekT 3agaHuii 1Visi KOHTPOJIbLHOM padoThI
Bapuanr 1.
1. Crparernueckuii MEHEI)KMEHT KaK CUCTEMa U MPOLIECC YIPABICHUS
2. II5CT-anann3 MaKpOOKPYKEHHUSI OpTaHU3AINN
3. IpakTudeckoe 3agaHue:
Yro o3Hawaer g MeHemkepa «OmpeneneHne Ous3Heca», YCTAaHOBUTE
B3aMMOCBSI3b KATETOPUM CTPATETHYECKOTO YIIPABICHUS.
Karteropus KuroueBoii Bonpoc
Bunenune

Muccus

CrpaTeruueckas 1ejib

Crparerus

Bapuanr 2.



1. Buzaenue u Muccusi opraHu3aluu

2. Monenb koHKypeHTHBIX cuit [lopTepa

3. Ilpaktuueckoe 3a1anue:
OxapakTepu3ynTe TN JUAEPA U CTHIIb PYKOBOJICTBA.
Tadauna. Tunsl JJUIEPOB M UX XaPAKTEPUCTHKA

Tun munepa XapaKTepUCTHUKA

Boxaxk

Jlunep

CuryaTuBHbBIN
auzep

Tabiamuna. CTHIM PYKOBOACTBA M HX XapPaKTEePHCTUKA

Ctunp pyKOBOJICTBA XapaKkTepucTuka

JIMpEKTUBHBIN

(? )

KomnernaabHbii

(? )

[Tonmycturenbckuii

(? )

Bapwuanr 3.

1. Crparernueckue nenu. SMART-npuHIune B pazpaboTKe CTpaTernyecKux
LI€JIEN OpraHU3aIuN
SWOT-ananu3a 1 MeToMKa ero MpOBEACHUS

3. IIpaktnueckoe 3amanue:

Ha mnpenmpusTun 1O  BBIMYCKY OBITOBBIX  AJIEKTPOIUIMT  «[ opeHue»

npeanojgaraeMbpli 00beM NpoAaX B HATYpabHOM BBIPAXKEHUH MO MecslaMm
TaKOB:

Mecsip | 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12

En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370

mpoga | O | O 0 0 0 0 0 0 0 0 0 0

KU
[Ipeamnonaraercs, 4To 1€HAa €AMHMIIBI U3CUS COCTaBUT B 1 kBaptane - 2100
py0.;B0 2 kB.- 2300 pyO.; B 3 kB. - 2500 py6.; B 4 kB. - 3000 py6. CocTaBUThH
MIPOTHO3 00beMa PO 33 TOJJOBOU MEPUO.

Bapuanr 4.
1. Crparerus opranu3anuu u npouecc ee (GopMUpOBaHUS
2. Ctparerusi COTpyAHUYECTBA - OCHOBA CO3/AaHUsI 3PHEKTUBHON KOMaH/IbI.
3. Ilpaktrueckoe 3a1anue:

[Ipennpuaumarens coOupaercs co34aTb Majioe  MPEANpPUSTHE IO
W3TOTOBJICHUIO CTOJIOB I IPOBEJIEHHS ONEpalUid B BETEPHUHAPHBIX KIWHUKAX,
KOTOpBIC OH IUIAaHUpPYeT mpojaBaTh mo 5§ 3a mryky. (Bce mudpbl ycioBHBIC).
[IpennpuHuMarens npeanojaraeT B mnepBblid roa nponate 1600 cromnos. s




MPOCTOTHI pacuera OyaeM CYUTaTh, YTO y TPEANPHUATHS CICAYIOIINE CTAaThH
pacxomioB:

[TpsimbIe pacxoib:

1. MaTepHaIbl I CTOJIOB (2,5 § 3a mTyKy)

2. apenanas miata — 20000 $ B ron

Onpenenuth mnpeaen 0e3yOBITOYHOCTH TPEaNpUATHS (TOUKY C HYJIEBOM
MPUOBLIBIO) ABYMS CIIocoO0aMu: rpadyuuecKuM U apu(PMETHIECKIM.

Bapuanr S.
1. ba3oBble cTpaTeruu pocta OpraHu3auu
2. Ctpareruu ynpaBlieHUS KOHPJIMKTAMU B KOJUICKTUBE
3. IIpakTuueckoe 3agaHue:
[IpeanpusiTrie IO MPOU3BOACTBY HOBOTO ChIpa PEIIMIIO YCTAHOBUTH 1IEHY Ha
CBOIO MTPOJIYKIIUIO METOJIOM «CPEIHUE UBAEPIKKHU + TPUOBLIbY.
duHaHCOBBIA aHAIN3 TTOKa3al, uTo: [lepemMeHHbIe 3aTpaThl - 2 py0.50 Kom.Ha
1 ynakoBky. [ToctostHabIe - 15 500 py6. Oxkunaemerit 00bem peanuzanuu - 3 000
ynakoBoK. [Imanupyemas nmpuosub - 25%
1. PaccuuTaiite 11eHy OJHOW YIMaKOBKH ChIpa METOJOM «CPEIHUE U3JIEPKKU
+ NpUOBLILY» (OKPYTIUTE A0 COTHIX JIOJEH).
2. Onpenenute TOYKY 0€3yOBITOYHOCTH ISl ATOTO MPEAIPUATUS (OKPYTIIUTE
JIO TIEJIBIX YHCEeN).

Bapuanr 6.
1. CrpaTernyeckuii aHaluu3 B CUCTEME YIIPaBJICHUS
2. MeToapl IPUHSTHS YIPABICHYECKUX PEIICHUH.
3. IpakTudeckoe 3agaHue:
B 000 «3emns» nanHbie OyXraiTepckoro OanaHca OTpakeHbl B TaOJHIIE,
BbIpyuka cocTtaBuia 835000py0., cebecrouMocTs mpoaax coctaBuia 652000pyo0.,
BBITIaueHbI AuBUCH b 75000pyo0.

AKTHUB ITaccus

Hanununsie nensru 55000 | Kpemutopckas 3amonpkenHocts | 60 000

Jlebutopckas KpatkocpouHbie KpeauTsl 90 00

3a10JDKEHHOCTD 100 000 | JonrocpovHble 3a€MHBIC 85 000

HIC 3000 |cpenctBa

3amacsel 75000 | YcTaBHBIN KamuTall 19 000

MarmHs! 1 110 000 | Pe3epBHBIii KanuTam 103 000

obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000

31aHus U 3eMIIS

Hroro 528 000 | UToro 528 000
OnpenenuTs:

1. CocrtaB u CTpyKTypa 3a€MHOI'0 KalMTaJIa.

2. Ompenenuth MOKa3aTeIu KPEAUTOCIIOCOOHOCTH: KOA(DPHUITMEHTHI aOCOTIOTHOM,
IPOMEKYTOUYHOM M OOlEeld JHUKBUIHOCTH; KOIPPUIUEHT (PUHAHCOBOM
HE3aBUCUMOCTH; COOTHOILIEHHE 3a€MHBIX U COOCTBEHHBIX cpencTB. Crenarhb
BBIBOJI.



Bapuanr 7.

1. Tekymuii u cTrparernueckuii GUHAHCOBBIN aHAIU3 (PMHAHCOBOM
NEeATEIbHOCTH

2. Meronp! ynpaBieHuUs: KOJJIEKTUBOM.

3. Ilpaktnueckoe 3a1aHue:

Marnoe npeanpuarne «A» BllaJeeT anTEKOH, TOPIyIOLEd MeIUKaMEHTAMU
TSl AKUBOTHBIX ¢ MecsiuHbIM 00opoTom 30 000 y.e.

COBOKYITHBII CIIPOC HA TaHHBIMA aCCOPTHUMEHT B TOPrOBOM 30HE 3TOW ANTEKU
coctasisier 120 000 y.e. Ilmomaas TOProBoro MOMEMIEHUs Y NPEATPUATHS «A»
coctasisieT 100 kB.M. 1 y KOHKYpeHTOB Toke 100 KB.M.

Omnpenenure noka3areab KOHKYPEHTOCIIOCOOHOCTH TOPTOBOTO MPEITPHUITHS
«A» «METOIOM COOTHOUIEHMWS IUIOAAM TOPIOBBIX MOMEIIEHUHA W PHIHOYHOU
JOJI.

Bapuanr 8.
1. TIpomyKToBO-MapKETUHIOBAas CTpaTeTus
2. BHemHsa v BHYTpeHHSS cpena prupMbl
3. IlpakTuyeckoe 3amaHue:
OnpenenuTh,Kakue U3 HUKE MEPEUYUCICHHBIX B TaOJHIIEC LENeH SBISIOTCS

CTpPaTETUYECKUMU AN TaKTUYECKUMH, JOATOCPOYHBIMH 1503051
KPAaTKOCPOYHBIMHU?
Conepxxanue uenu Crparernueckas | TakTnueckas
11eJIb 1eJIb

1. 3a Tpu roJ1a YBEIUUUTD OO0 PUPMBI Ha
poiake ¢ 5%m0 10%

2. O0ecrieyuTh B TEKYIIEM T'OAY POCT TOXOJ0B Ha
5%

3. OGecneynTh NOBBIIEHUE KAYECTBA MPOIYKIIUH

4. JIoOUTBbCs €KETOIHOTO YBEIUYEHUsI 00beMa
npojax ¢ 1 mapa. py6. 1o 2 Mapa. pyo. 3a 5 neT
5. Pa3 B 1Ba roj1a BBIXOJIUTH HA HOBBIM PHIHOK

6. JlocTUrHyTh YpOBHS J10X0A0B 110 akiusim 20%
7. JJoOUTHCA MOBBIIEHUS TPOU3BOIUTEILHOCTH
TpyJa 3a c4eT NpodeccuoHaIbHON MOATOTOBKHU

nepcoHana

8. IloBbicuTh penyTanuio GUpMsl cpenu

KJIMEHTOB

9. IToBBICUTH KOHKYPEHTOCTIOCOOHOCTH (DUPMBI
JoOutbcs 100%-no0r0 YPOBHS

10. ynoBIE€TBOPEHMS 3aMPOCOB KIMEHTOB




[TpoBepbTe,HACKOIBKO HAa3BaHHBIC B MPEABLAYIICH TaOIHIE IETHUCOOTBETCTBYIOT
npasuiy SMART.

S (Spesific)—koHKpeTHAs LIEb.

M (Measurable)— u3mepumast 1eiib Ha SI3bIKE HUQP.

A (Achievable/Agreedupon).Jloctimwkumast 1 CorjiacoBaHHas 11€7b.

R (Resultoriented)—peanpHast 11€71b,0pHEHTUPOBAHHAS Ha PE3YJIbTAT.

T (Timely)-Lleas 1oKHA ©IMETh KOHKPETHBIE CPOKH.
Ouenure coorBercTBHE Kaxaod menmu mnpaBuwiay SMART no TpexOamibHON
cucTeMe: 3 — MOJIHOCThIO COOTBETCTBYET; 2 — YAaCTUYHO COOTBETCTBYET; | — He
COOTBETCTBYET.

Kak Obl Bl mepedpa3upoBaii HECOOTBETCTBYIOIIUE TPEOOBAHUSAM IICIIH,

KaKue U3MEHEHHsI B UX (OPMYITUPOBKE CIEAYyET BHECTH?

Bapuanr 9.
1. ®yHkuumoHangbHas cTpaTerus yrpaBiIeHUs IEPCOHATIOM
2. HudopmanuonHoe obecrieyeHre aHaan3a Cpebl oprauu3anui. MeTo bl
aHaJIM3a B YIPaBJICHUU OpTraHu3aluen
3. Ilpaktuueckoe 3a1aHue:

CocTaBUTh pacueT 3aTpaT M UCTOUYHHUKOB (PMHAHCHUPOBAHUS KAIMTaJIbHBIX
BiaoxkeHui B AO «Mcrok» B NpOM3BOJACTBEHHO-(DMHAHCOBOM IIJIaHE Ha
CICAYIOIIMN TOJ, €CIM IUIAHUPYIOTCS OCYIIECTBUTH OOBEM KalmUTaIbHBIX
BiloxkeHHd B cymme 65100TbIc. pyO., B TOM uHnciae: OOBEM CTPOUTEIIHHO-
MOHTaXHbIX paboT B cymme 55100Thic. pyO., mpuOOpETEHUE TEXHUKU B CyMME
10000TeIc. pyO. Omnpeaenutb HCTOYHUKH (PUHAHCUPOBAHMS, €CIU XO3SAUCTBY
BBIJICJICHO OIO/KETHBIX accurHoBaHui 25140Teic. py0. cymma aMOpTH3alMH 3a
rog coctaBuT 33500tbic. py0., Ha oOmem coOpaHuu akuMOHEPOB MPHUHSATO
pellieHre He BhIIUIaYMBaTh AUBUIACH/bI 110 aKLKUAM aKI[MOHEpaM, a HalpaBJsaTh 3Ty
CYMMY Ha pa3BUTHE IPOU3BOACTBA. JIOIOIHUTENBHBIE B3HOCHI YYpEIUTEIEH
coctaBsaT 3000t1eic. py6. OcTaBiiasicsi 4acTh 3aTpaT JOJKHA OBITh MOKPHITA 33 CYET
KpeAMTa 3aMpairBaeMoro B KOMMEpUECKOM OaHKe:

Ioka3aTenn CymmMma, ThIC. pyo.

KanuranbHble BIOKEHUS:

a) oobem CMP

0) npuoOpeTEHNE TEXHUKHU
HUctounuku:

1) ...

2) ...

3) ...

4) ...

Bapuant 10.
1. TlonsiTne GU3HEC-TIJIaHA U €r0 COoJIepKaHue.
2. OyHKIHUOHAIBHBIE CTPATETUU
3. IlpakTuyeckoe 3aj1aHue:



Ha npumepe onHON W3 oTpaciie(MpOoMbIIIIEHHOCTb,CEIbCKOEX03IMCTBO MU
TOProBjsi) OOOCHYHTE JEHCTBHME IMEPEUYMCICHHBIX B Ta0JMIE MOJIUTHUKO-
MPaBOBBIX (HaKTOPOB.

Bocnonb3ynrech HH(pOPMAITMOHHO-TIPABOBOM 0azoi «I"apaHT»
(http://www.garant.ru/), «KoncynapTant 1ut0Cc» (http://www.consultant.ru),
caiTaMM  OpraHoB  TOCYJApCTBEHHOW  BJIAacCTW W yOpaBIEHUA U
MPOUJUTIOCTPUPYUTE TEpeUrcieHHble (aKTOpbl MpUMEpaMu ITPUHUMAEMBIX
denepanbHBIX 3aKOHOB, MocTaHoBieHuU [IpaBurenscTtBa PD, HOpMaTHBHBIX
MIPABOBBIX aKTOB CyOBbeKTa (eaepauu.

Ta6auua. llonuTHKO-IPaBOBbIE (PAKTOPHI

HopmaTuBHbIe IpaBoBbIe aKThI (3aKOHBI
[HoauTuko-npaBoBbie PAaKTOPHI | H MOCTAHOBJICHHS NPaBUTEILCTBA PD,
TroMeHCKOoH 00J1aCTH)

pEryInupoBaHKe
[pEANPUHUMATEIIbCKON
JIEATEIIbHOCTH
rOCy/1apCTBEHHAs MOJIUTUKA B
ob6mactu HTTI
HaJI0TOBas MOJIUTUKA U
3aKOHOJIATEILCTBO B 3TOM cdhepe
3aKOHBI 10 OXPaHE IPUPOTHON
cpeabl
pEryJMpOBaHUE 3aHATOCTH
HACEJICHUS
BHEIITHEAKOHOMUYECKOE
3aKOHOJATEIbCTBO
MO3UIIMUS TOCYIaPCTBA MO
OTHOILIEHUIO K HHOCTPAHHOMY
KaluTamy
npo¢COr03bI U APYTHUE TPYIIIIBI
JaBJIeHUS (TTOJIUTUYECKOTO,
HKOHOMUYECKOTO U T. 11.)

Bapuanr 11.

1. TIpousBoacTBeHHas cTpaTerus

2. CTpareruu KapbepHOIro pocTa nepcoHana

3. Ilpaktuueckoe 3aiaHue:

[lo mamapiM  Oyxrantepckoro ©Oamanca OOO «Butsa3p» paccuuTaTh
Kod(hpurreHTs (PUHAHCOBOTO COCTOSIHUS JIJISl ONIPEACIICHUS TPYIIIBI (PMHAHCOBOM
ycroiunBocTy oJKHUKA(D3 NoNe83): aOcomoTHON NMKBUIHOCTH; KPUTHUYECKOU
OLICHKH, TEKYIIeH ITMKBUIHOCTU; O00ECIEYCHHOCTH COOCTBEHHBIMHU CPEICTBAMHU;
¢buHAHCOBOM HE3aBUCUMOCTH; (DMHAHCOBOW HE3aBUCHUMOCTH B OTHOIICHUH
dbopMupoBanus 3amacoB U 3atpar. [lo kakomy mpuHIUITY (POCTa yCTONYHMBOCTH



WIN CHIDKEHMS) OIpPEAENSIETCSl BApUaHT PECTPYKTYpU3alMu A0Ara (AT FPYIIT -

NSTh BAPUAHTOB)?

AKTHB Ilaccus

Hanuyusie neusru 55000 | Kpemutopckas 3agomkenHocts | 60 000
JlebuTopckast Kpatkocpounbie KpeauThl 90 00
3aJI0JDKEHHOCTh 100 000 | JonrocpodvHbie 3a€MHbBIC 85 000
HIC 3000 |cpenctBa
3amnacel 75000 | YcraBHBII KanmuTan 19 000
MarmHs! 1 110 000 | Pe3epBHbIii KamuTal 103 000
obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000
3naHus U 3eMIIst
HTtoro 528 000 | iToro 528 000

Bapuanr 12.

1. Crparerusi BHEIIHEIKOHOMHYECKON JAESITEILHOCTH

2. KoMaHJHbBIHi MOAX0/ B KOPIIOPATUBHOM CTPATETUYECKOM MEHEHKMEHTE.

3. IlpakTuyeckoe 3amaHue:

B OOO «Becna» panHble OyxraiaTepckoro OanaHca OTpakeHbl B TaOJHIIe,
BbIpyuka coctaBuiia 835000py0., cebectoumocTh npogax cocrasuia 652000pyo0.,
BbITIaYeHbl AUBUEH b1 75000pyo0.

AKTHB ITaccus

Hannunnie nensru 55000 | Kpemuropckas 3amomkenHocts | 60 000

Jlebutopckas Jloxoapl Oy yImIuX IEPUOI0B 90 00

3a10JKEHHOCTD 100 000 | JonrocpovHble 3a€MHbBIE 85000

HJIC 3000 | cpencrBa

3anacel 75000 | YcraBHBIN KanuTaml 19 000

Maivssl 1 110 000 | Pe3epBHbIil KanuTam 103 000

obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000

31aHus U 3eMIIS

HToro 528 000 | MToro 528 000
Onpenenurs:

1. CocrtaB 1 CTpyKTypyCOOCTBEHHOTO KaluTaia.

2. Omnpenenuth mokazaTenn >((PEKTUBHOCTH HCIOIL30BaHUS COOCTBEHHOTO
Kanmutana: KOIPPUIMEHT (PUHAHCOBOM YCTOWYMBOCTH; PEHTAOEIbHOCTH
COOCTBEHHOI'0 KamuTajia; 00OpayMBaeMOCTh COOCTBEHHOTO KamuTajga u
MPOJIOJDKUTEILHOCTh OJTHOTO 000pOTa COOCTBEHHOTO KamuTalla B JIHSX.
CrenaTth BBIBOI.

Bapuant 13.
1. ®unaHcoBas cTpaTerus
2. OmneHka npoiiecca peajn3alui U KOPPEeKTUPOBKA CTPATETUU
3. IlpakTuyeckoe 3ajgaHue:
[Ipeanpusitue uHBECTHpPOBaJO 6 MIH.py0. B MOIEPHM3ALMIO LI€Xa CO
CPOKOM JKCIUTyaTaliuu obOopyaoBanus 12 gjer. OnpenenuTs IOKa3aTeIu
() PEKTUBHOCTH UHBECTHUIIUH.



Ilokazarenu o Ilocne OTtknoHeHUs

IPOEKTa IPOEKTa

O06BeM NMPOAYKITUH, €. 15000 20000

3aTparel TpyJa Ha €. NPOAYKIUH, 50 45

YeJ1.-uac.

3arpaThl Ha €]1. TPOAYKITUH, PYO. 200 150

Ilena peanuzanuu €a.MPOAYKIUU, 210 210

pyo.

3arpaThl Ha BeCch 00BEM MPOIYKIIHH, 320 250

pyo.

Bripyuka oT peanmzanuu nNpoayKIuu, 380 380

pyo.

[TpubkLIBL OT poekTa, pyo.

(I-C)xO

PenTadensHOCTB, %

Bapuanr 14.

1.OcHOBHOE COJlep)KaHME€ W DITalbl PETUCTPALMH  WHIUBUYAIBHOTO

pearnpuHUMAaTENS

2.Peructpanys TOproBoro NpearnpusThs: He0OX0UMBbIE TOKYMEHTHI U UX

coJiepKaHue.

3.IlpakTrueckoe 3a1aHKeE:

Ha nmnpumepe opranuzaumm 0a3bl — MPaKTUKUM [POAHATUZUPYITE
oxXapakTepusyiTe uH(OpPMAIMIO, HWMEIONIYI0 CTPATeTHUYECKUA XapakTep, H3ee
HUCTOYHUKH:

Bapuanr 15.

1.CymHOCTh KyIbTYpbl NPEAITPUHUMATEIBCTBA.
2.0TBETCTBEHHOCTH 3a HAPYIICHUE HAJIOTOBOI'O 3aKOHO/IaTENbCTBA
3.IIpakTrueckoe 3a1aHue:

Onpenenure 4YKHCTYIO MNpPUOBLIb, YPOBEHb PEHTA0ENbHOCTH MPOJAXK U
MIPOU3BOICTBEHHOM JIEATETbHOCTH CEIbCKOX03IMCTBEHHOTO NPEAPHUATHS, €CIIH:

CyOcuauu — 883 ThIC. pyo.

Cebectoumocts npojax — 30994 teic. pyo.;

Pacxonp! Ha pexitamy — 103 ThIC. pyo0.;

[IpotenTs! k moydeHuto — 217 ToIC. pyo.;

Jloxoapbl OT y4acTus B Apyrux opranuzanusx — 948 teic. pyo.;
Ynnauenasie mTpadsl 32 HaApyIICHUE YCIOBHMA T0TOBOPOB — 40 ThIC. pyo0.;
Jloxonapl OT caun umyiecTsa B apeHay — 5730 Teic. py0.;




e Bripyuka oT npogaxu npoaykiuu — 31128 Teic. pyo.

Bapuanr 16.
1. Pucku B CTpaTernyecKoM yNpaBJIEHUU U UX aHAIIU3
2. AHanu3 JIEHEeKHBIX MOTOKOB U MPUOBLIN
3. IIpakTuueckoe 3agaHue:
OxapakTepu3yiTe BO3ICUCTBUE KOH(DIUKTA

[TonoxuTenbHOE BO3IEUCTBUE OTpunatenbHOe BO3AEHCTBUE KOHPINKTA
KOH(ITMKTA
Bapuant 17.
1. Metoabl OLIEHKH U YNPABICHUS CTPATETUYECKUMHU PUCKaMU

2. Ananu3 0a30BBIX SKOHOMHYECKHUX ITOKa3aTesel 3(pheKTUBHOCTH
JeSATeIIbBHOCTH MPEAPUITHS

3. IlpakTrueckoe 3amaHue:

OnpeneauTs TOYKy 0€3yOBITOUHOCTH TIPEATIPHUATHS

IToka3arenu baz.rog | Otu.roxg OTki1., %
Bripyuka, ThIC. pyO. 12341 12863
CebecTonMOCTh MPOJIaX Bcero, Thic. py0.: | 10980 11672
B T.4.: IEPEMEHHBIE 3aTPaThI 8235 8170
MOCTOSTHHBIE 3aTPAThI 2745 3502
MapxxuHanbHbId  A0X01, ThIC. pyO. (B-

ITep.3atp.)

[TpuGbLIB, THIC. PYO.

Touka 0e3yOBITOUHOCTH, ThIC. PYO.
(IT:(M:B)

OueHUTh ONTHUMAJIBHOCTH CTPYKTYphI 3arpaT. l[IpemmoxuTe ymnpaBieHYecKue
peleHns o ONTUMH3ALNUN POU3BOACTBA U MPOAAXK NMPOLYKIHUH MPEANPUATHS.

Bapuant 18.

1. CymHOCTb, PUHITAITHI ¥ (PYHKITMHA CTPATETHIECKOr0 MEHEHKMEHTA

2. CTpareruyeckuii KOHTPOJIb U KOHTPOJUTMHT

3. IlpakTtuueckoe 3amanue:

PaccuuTaiiTe mocTOsIHHBIC, TIEPEMEHHBIC U 00IINE U3ACPKKHU MPEANPUATUAS HA
OCHOBE CIIEAYIOIMX JaHHBIX (3a TOJ),: pacXoJlibl Ha ChIphe M Marepuaibl — 760
ThIC. pyO.; pacxosl Ha ocBelleHue — 150 Teic. pyO.;TpaHcHopTHBIE pacxoabl — 260
ThIC. py0.; pacxoAbl Ha OIUIATy ympaBieHueckoro mnepcoHaira — 1170 teic. py0.;
pacxojpl Ha OIJIaTy MPOW3BOACTBEHHBIX pabouux-caenabiiukoB — 4200 TeiC. pyo.;
amopTu3alMoHHble oTuncinenus — 600 Teic. py0.; apenaa nomeuieHus: — 120 Thic.



py0.; O6veM Bwimycka — 4,5 Teic. mT. B ToA. Omnpenenure o0beM MNPUOBLIH,
MoJIydyaeMoOW MpEeanpusTUeM, €CJIM IeHa eAuHullbl npoaykuuu — 2000 pyo.
N3yuute CTpyKTYpy 3aTpat U ONpeeInTe PEHTA0CIbHOCTb.

Kpurtepuu oieHKH KOHTPOJBLHBIX PadoT 00y4arouuxcs 3a04H0M (popMbI

- OlIEHKA «3a4TE€HO» BBICTABIIAECTCS CTYICHTY, €CJIM OTBETHINOJIHBIE HA BOIPOCHI
TEOPETUUYECKON YaCTH U PElICHUE CUTYAIIMOHHOM 3a/1aul KOHTPOJIbHOU paboThI, C
JIEMOHCTpalUe TIIyOOKOro 3HaHMsI MaTepualia TeM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMU B HCIOJB30BAaHUU  CHEUUAIBHOW  TEPMHUHOJIOTHH,  C
HE3HAYNUTEITHLHBIMU CTUJIUCTUYCCKAMU OIMMOKAMH B W3JIOKCHHHM MaTepuaia, U ¢
HE3HAYNUTETHLHBIMH OITMOKaMU B 0(hOPMIICHHUH.

- OLICHKA «HE 3aYTEHO» BBICTABJISICTCS CTYJEHTY, €CIMOH HE JIajl OTBET Ha BOMPOC
KOHTPOJILHON paboThl MO0 HE PEIII CUTYallMOHHYIO 3aaady. Eciii BBISIBICHO
HEOpEXKHOE WJIM HempaBuibHOEe odopmieHue, aubo pabora, B3siTa B FOTOBOM
Bujie U3 6a3el cet MuTepHet. Takxke B ciiydae, eciid Ha MPOBEPKY MPEICTABICHbI
JIB€ OJIMHAKOBBIE MO CojepKaHuio padoThl. KoHTposibHASE paboTa ¢ OLEHKOW «HE
3a4TE€HO» BO3BpalaeTcsi OOydYaronieMycsi, KOTOPBIM JTOKEH, B COOTBETCTBUU C
3aMEYaHMsIMU TIperojaBares, 0o 1opadboTaTh ee, TMOO0 HAMKUCcaTh HOBYIO.

Temsbl pedepaToB
1. Ilepexon OT METOIOB ITOJTOCPOYHOIO IUIAHMPOBAHUSA K CTPATETHUYECKOMY
YIPABJICHHUIO — HEOOXOAMMOE YCIOBHE JIJIsl BEDKMBAHUS U Pa3BUTUSA (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMHU 33a4 M METOJIOB CTPATErM4ecKoro
YIIPABJICHUS NPEATPUATHEM.
3. Crparerus anaiuza U (POPMUPOBAHUS KOHKYPEHTHOIO IPEUMYIECTBA B
Poccuu niepexonHoro nepuona.
4. llens u mpoONeMbl CO3/IaHUS AHATUTHUYECKUX IIEHTPOB CTPATETHYECKOTO
pa3BUTHA Ha ONpeanpusTusx Poccuun.
5. ®opMupoBaHUE MHUCCHU M pa3pabOTKa HEPapXUUYECKON CTPYKTYpPHI IEJe
POCCHMCKUX NPEANPUATUN U OPTaHU3ALIAMN.
6. MeTtoapl aHanM3a BHEIIHEN CpeJlbl OpraHu3alii U MEXaHU3Mbl PETYJISIPHOTO
cbopa u 00paboTKH cTpaTernueckon nH(opmaIuu.
7. Pa3paboTka mporpaMMmbl CTPATETUYECKOTO pa3BUTHUS NPEANpUsATUsS (Ha
npuMepe npeanpusitus Poccun).
8. DBpImomHeHWE # KOHTPOJb MPOrPaMMBbl  CTPATETHYECKOTO  Pa3BUTHUSA
npeanpusaTud (Ha npumepe npeanpustus Poccun).
9. Pa3paboTka mporpamMM CTPaTeTUYECKOr0 Pa3BUTHUs MPEANPUATUN: 3ama HbIA
OMBIT U BO3MOKHOCTB €r0 UCHOJIb30BaHus B Poccun.
10. Ouenka npuBIEKATENBHOCTH PHIHOYHOIO CETMEHTA U MO3ULMOHUPOBAHUE
OTIEJIbHON OpraHu3allyH.
11. Pa3paboTka cTpareruu MHHOBAITMOHHOTO PAa3BUTHUS MIPEATIPUSTHS.
12. Pa3paboTka cTpareruu AuBepcU(UKAIIUN TPEINPUSATHS B POCCHUHUCKUX
YCIIOBUSIX.
13. PaspaboTka mporpaMMmbl HU3MEHEHHS CTPAaTeTHU OpraHU3alud U ee

PECTPYKTYpHU3ALUU.



14. Ctparerusi OTKauKu KanuTajla U JUKBUAALUUU MPEANPHUITHS B POCCUHUCKHUX
YCIOBUSIX.

15. Pa3paboTka (QyHKIMOHAJIBHBIX CTpaTerudi  (QUPMBI:  OCOOEHHOCTH
POCCUKCKUX YCIOBHM.

16. Pa3paboTka KOpIOpaTUBHBIX CTpaTeruii (PUpMBI.

17. Opranu3zaioHHasi CTPYKTypa M CTpaTerusi pa3BUTHs (pUpMbl: TpeOOBaHUS U
MIyTH JOCTH>KEHUSI B3aUMHOTO COOTBETCTBUS.

18. TexHOIOrnM ynpaBieHUs] U3BMEHEHUSIMU B OPTaHU3aLMU U IIyTH YCTPAHEHHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJEHUe PEAIPUATHEM B YCIOBUSAX
HEOTPEIEeNEHHOCTH, 00YCIOBIEHHON HECTAOMIFHOCTHIO MAKPOIKOHOMUYECKHUX,
MOJIUTUYECKHUX U COIUANBHBIX (DPAKTOPOB OKPYKEHUSI.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPAaTEruy  Pa3BUTHSA
HPKOHOMHUKUA — HEOOXOJMMOE YCJIOBHE BBIKMBAHUS U PA3BUTHUS TOCYJapCTBa
(peruona).

21. IlpoGnema moucka KOMIPOMHUCCA MEXKIY CHUHEPIrU3MOM U THOKOCTBIO
CTpaTerui pa3BUTHs OPTaHU3ALUY.

22. OpraHu3alMoOHHasl CTPYKTypa M OpraHM3allMOHHas KyJbTypa Kak OOBEKT
CTPaTErMYeCKUX U3MEHEHHUI: 0COOEHHOCTH POEKTUPOBAHUS.

23. CoOoTBETCTBME TIABHBIX LIEJICH OpraHU3allid U MHTEPECOB NEPCOHANIA KaK
HEO00XO0/IMMOE yCIIOBUE CO3/JaHUsI KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI.

24. Anamu3z 3(@EKTUBHOCTHM CTPATETMYECKUX MPOEKTOB M  CTpaTErus
dbopmupoBanus moptdesisi OU3HECOB.

25. Pa3paboTka aHTUKPU3HCHOW MPOrpaMMbl Ha MPUMEPE KOHKPETHOTO
POCCUHCKOTO ITPEATPUATHSA.

26. ITpobOneMa «4epHOM NBIPbD POCCUMCKOTO MEHEIKMEHTA, IyTH U CHOCOObI
€€ pelIeHusl.

27. lleHoBas cTpaterus Kak MoCTOSIHHO BOCIIPOM3BOAMMBIN MPOIIECC.

28. Ctparerus noBeneHust GUpMbI Ha PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHCTEME YIPABICHUS pead3aluu
HKOHOMHUYECKOUN CTPATEruu MPEIIPUITHS.

30. Ilo3umumoHupoBaHHWE KAk  HMHCTPYMEHT  pealM3allud  CTPATETUu
nudepeHnmranum.

31. Crparernueckoe IJIaHUPOBAHUE U MAPKETUHIOBBIM MOAXOJ K YNPABICHUIO
bupmoii.

32. Crpaterust B3aUMOJECHCTBUA (PUPMBI C PHIHKAMH MPOU3BOJCTBEHHBIX
pECYpCOB.

33. Ctparerusi CHUKEHUS TPAHCAKIMOHHBIX U3JEPKEK.

34. Crpaterusi BHEIIHEAKOHOMUYECKON JEATEIBHOCTH (PUPMBI.

35. Ctparerusi CHUKEHUS POU3BOACTBEHHBIX 3aTpaT.

36. Ctparerusi MHBECTUIIMOHHOM JIESITEILHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS TIEPCOHAA.

38. Ctparernueckas CerMEHTaIUsl BHEITHEN U BHYTPEHHEH CpEeJIbl.

39. Ctparernueckoe yrnpaBieHUE MAPKETUHTOM.

40. ®opMHpOBaHUE CTPATETUYECKHUX LEIEN U CTPATErHH NPEAIPUSITHS.



41. Crpareruss npeAnpUHUMATENbCTBA MHPH YCJIOBHM XOPOLIEro clpoca Ha
OPOAYKIHMIO (Ha TpUMEpPE KOMMEPUECKOTO MPEANpPUSTHS — MTPOU3BOAUTEIIS
TOBApOB HAPOJAHOTO MOTPEOJICHHUS).

42. Ctpaterus ynpapjieHUs HHHOBAIMOHHON (hUPMOH.

43. ®opMHUpPOBAHHME CTPATErMM HAYYHO-TEXHUYECKOIO pa3BUTHS HA YPOBHE
OpraHu3aluu.

44. Ctparerusi KOHKYpPEHIIMM Ha TOBaPHOM PBIHKE.

45. Crparerusi BAMSHUS HAyYHO-TEXHHUYECKOTO Pa3BUTUS Ha MOTPEOHOCTh B
TPYJOBBIX peECypcax.

46. Komno3nnys KOHKPETHBIX CTPATErMi B CTPATErUI0 KOMITAHHH.

47. CtpaTerusi KOHBEPCUU AESITEIBHOCTU IPEANPUSATHU.

48. Ctparerus pa3BUTHUS CUCTEMBI YIOBJIETBOPEHHUS MOTPEOHOCTEN.

49. CtpaTteruss KOHKypEHIMH U KOOIIEPALUU IIPU CO3JAHUN HOBOW MPOIYKIIMU U
TEXHOJIOTUU (HOBOBBEACHUM).

50. Crparerust MOTUBalIUK TPyAa.

51. JlocTimkeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas 1esib (GUupMBbl.

52. MapKeTHHT KaK HHCTPYMEHT (POPMUPOBAHUS CTPATETUU (DUPMBI.

53. Crparerus NoBbILIEHHS Ka4€CTBa TOBapa.

54. Pa3paboTka CTpaTeru4ecKoro yrnpaBlIeHYECKOTO PEIICHHUS.

55. Ctparterus pecypcocOepexeHusl.

Kpurtepum ouenku:

- OLICHKA «3a4YTCHO» BBICTABISIETCS CTYJEHTY, €CIIM BBIMOJHEHBI BCE
TpeOOBaHUS K HANMCAHMIO U 3aIuTe pedepara B COOTBETCTBUU C METOAMYECKUMU
YKa3aHUSIMU TI0 CAMOCTOSATENIbHOUW paboTe: 0003HaueHa mpobieMa U 000CHOBaHA
e€ aKTyaJabHOCTh, CJeJaH KpaTKUM aHajdu3 pa3IMYHbIX TOYEK 3pEHUs Ha
paccmaTpuBaeMyro MpoOjeMy M JIOTUYHO M3JI0kKEeHa COOCTBEHHAs MO3MIIMA,
chOpMyIMPOBAaHbl BBIBOJBI, TEMa PACKPHITA, BBIJEPKAH OO0BEM, COOIIOICHBI
TpeOOBaHMsI K BHEIIHEMY O(GOpPMIICHUIO, JaHbl TPaBWIbHBIE OTBETHl Ha
JIOTIOJIHUTEbHBIE BONPOCHL.  JloMycKaloTCs HE3HAUUTENbHbIE HETOYHOCTH B
U3JI0KEHUH MaTepuaia, YIyleHus: B opOpMIICHUH, 3aTPYIHEHUS TIPU OTBETaX Ha
JIOTIOJIHUTEIbHBIE BOTPOCHI IIPU 3aLUTE JTMOO HEMOIHbIE OTBETHI;

- OIICHKA «HE 3aYTEHO0» BBICTABIISIETCS CTYICHTY, €CIIM UMEIOTCS CYIIIECTBEHHBIC
OTCTYIUIEHUSI OT TpeOoBaHUU K pedepupoBaHuio. B yacTHOCTH: TeMa OCBelleHa

JIUIIb YaCTUYHO; JAOMYyIIEHbI (hakTUYecKue omuOKu B cofepkaHuu pedepara uiu
MIpU OTBETE HA JIOMOJIHUTEIbHBIE BOMpochl. JInbo Tema pedeparta He packpbiTa. Bo
BpEMs 3alllUThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEMOHMMAaHHE YKOHOMHUYECKOU
npobnembl. He Beiiepkan 00bEM pedepara.

Bomnpocsl Kk 3auéry

Koo

Bonpocsr
KOMNnemeHyuu




YK-3 1. Hcropus BOBHUKHOBEHHUS U CYIIHOCTh CTPATETNYECKOTO

Crnocoben YIpPaBJICHUS
opranu3oBarb | 2. CrpaTernuyeckuii MEHEIP)KMEHT KaK CUCTEMa U MPoliece
U PYKOBOJUTH YIPaBJICHUS
paboroit 3. CyIIHOCTb, MPUHIMITHI U (DYHKIMY CTPATETHYECKOrO MEHEKMEHTA.
KOMaH/IbI, 4. Bunbl cTpaTernyeckoro yrpaBieHHs U BHELIHSS cpeia
BbIpaOaThIBas OpraHu3alu
KOMaH/IHYIO 5. Buaenue u MuccHs opraHu3alnuu
ctpareruto 11 | 6. Crparermdyeckue menu. SMART-mpuniunel B pa3paboTke
JOCTHKECHHUS CTPATETMYECKHUX LIeJIe OpraHu3alu
noctaBiieHHOW | 7. CTparerust opraHu3aluy u mpoiecc ee GopMHUPOBAHUS
LEJIN 8. Ilpusnaku knaccudukanuu cTpaTerui
9. ba3zoBble CTpaTeruu pocTa OpraHu3aluu

10. [lenoBble cTpaTeruul TOCTUKEHNUS KOHKYPEHTHBIX
PEUMYIIECTB

11. Crpateruu noBeieHus: B KOHKYPEHTHOI cpenie

12. OyHKIMOHAIBHBIE CTPATETUU

13. Crpateruu craauu KU3HEHHOTO IIUKJIA OTPACIH

14. Ctpareruu JOCTUXKEHHUS] KOHKYPEHTHBIX IPEUMYIIECTB

15. [IpoyKTOBO-MapKETHHIOBAsl CTPATErUs

16. OyHKIIMOHATEHAS CTPATETHs YIIPABICHHS IEPCOHATIOM

17. Ilpon3BoACTBEHHAs CTpaTEerus

18. ®unancoBas crpaTerus

19. Ctparerus BHEITHEIKOHOMUYECKOU JCATCIEHOCTH

20. BuenrHss u BHyTpeHHSs cpena GupMbl

21. NudopmarmorHoe obecIieueHne aHaanu3a Cpepl
opraHu3anuu. MeTopl aHainu3a B yIpaBlIeHUN
OopraHu3aIuen

22. CtpaTernueckuii aHajiu3 B CUCTEME YIPABICHUS

23. Texymmii u cTpaTernueckuii GUHAHCOBBIN aHATN3
(bYHaHCOBOH JESITEIBHOCTH

24. AHaM3 JEHEKHBIX IIOTOKOB M TIPHOBLITN

25. Ananu3 6a30BbIX SKOHOMUYECKUX TMOKa3aTesei
3¢ ()EKTUBHOCTH ACSATENBHOCTU IPEANPUATUS

26. II9CT-anann3 MakpOOKpYKEHHUS OpTaHU3aIH

27. Mopenb kKoHKypeHTHBIX cuil [TopTepa

28. SWOT-ananmm3a 1 METOMKa €ro MPOBEACHUS

29. PUCKM B CTpAaTErH4e€CKOM YIIPABICHUU U UX aHATU3

30. MeTozp! OLIEHKH U yIPABICHUS CTPATETUIECKUMHU PUCKAMU

OIIK-6 1. Tlpouecc muaHupOBaHUS U CTPYKTYpa CTPATETUUECKOTO




CnoocobeHn [IaHa

YIPABIIATH 2. Ilpouecc ynpaBieHus: CTpaTerue 1 OCHOBHBIE
KOJUIEKTUBAMHU YIPABJICHYECKHE 3a0a9U
151 3. Crparernyeckoe ynpaBlieHHE - OCHOBA PAIlMOHATLHON
OpraHNU30BaTh OpraHMU3aLNH IPOLECCOB MPONU3BOACTBA
IIPOLIECCHI 4. KomaHIHbBINA TOAX0 B KOPIIOPATUBHOM CTPATETHYECKOM
IIPOU3BOJICTBA MEHEIKMEHTE.

5. Metoasl npuHATHSA YIPABICHUYECKUX PEILICHU.

6. MeToas! ynpaBieHUs KOJIIEKTUBOM.

/. Turbl TUIEpOB U CTUIIM PYKOBOJCTBA.

8. Crpaterus coTpyIHUYECTBA - OCHOBA CO3/1aHUS

3¢ peKTUBHON KOMaH/IbI.

9. Crtpareruu ynpapiieHUs KOHQIUKTAMU B KOJUIEKTUBE

10. Crpareruu KapbepHOro pocTa nepcoHaina

11.Crparernueckue U3MEHEHHUs IIPU peanu3aliy CTpaTeruu

12.YnpaBneHueckuii y4eT B CTpPaTerM4eCKOM YIpPaBICHUU
MpeanpusITHEM

13.YcnoBus peanuzaiuu CTpaTeruu: KylabTypa U IEPCOHAI
MIPEATNPUSTHS

14.Crparernueckuii KOHTPOJIb U KOHTPOJUIMHT

15.01eHKa nporiecca peanusaluy 1 KOpPEKTUPOBKA
CTpaTeruu

Kpurepuu onenkmu:

- «3aYTECHO» BBICTABIICTCS CTYACHTY, €CIM OH JIEMOHCTPHPYET 3HaHUE
HKOHOMHUYECKUX TEPMHUHOB, TOHATHH, TPolieccoB. [ paMOTHO M3/IaraeT Matepual.
OTtBeuaeT Ha BCe BOIMPOCHL. BhIMONHAET MpakTuueckoe 3amanue. Jlomyckarorcs
HE3HAYNTEIbHBIE HETOYHOCTH TPHU OTBETE, HE3HAUMUTENbHBIC 3aTPYJHEHUS TpU
bopMyIHpOBaHUN OTBETA;

- «HE 3aYTeHO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHE 3HaHUS
PKOHOMHUYECKUX TEPMHUHOB, TIOHSITHH, TporieccoB. He oTBeuaeT Ha BONPOCHI, HE
pemaeT WM HEBEpHO peliaeT MpakThdeckoe 3agaHue. He oTBeuaer Ha
JIOTIOJTHUTENIbHBIE BOITPOCHI TI0 MPOTpaMMe.




