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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:

1) ®I'OC BO no Hamnpasiennto nmoaroropku 35.03.07 TexHomorus mporu3BOICTBA U TIEPEPAOOTKH
CEJIbCKOXO03SIHCTBEHHOM MPOIYKIINU YTBEP K IeHHbIM MuHHCTEpcTBOM 00pa3oBanus U Hayku PD ot «17»
utojst 2017 r., mpuka3 Ne 669

2) YueOHbIii I1aH OCHOBHOM 00pa30BaTeibHOM MPOTPAMMbI BHOTEXHOIOTHH THUIIEBBIX MTPOIYKTOB
onobpen Yuennm coBetoM @I'BOY BO I'AY Ceseproro 3aypanbs oT «31» mast 2024 r. [Ipotokon Nel4.

Pabouas mporpamma y4eOHOM TUCIMILTUHBI (MOIYJs) OA00peHa Ha 3acenaHuu KadeApbl 3KOHOMHKH,
opraam3anuu 1 ynpasieHus AIIK ot «31» mas 2024 r. [Ipotokon Ne 5

3aBenyromnmii kadeapoit ] ; N 10.B. 3ybapeBa

Pabouas nporpamma yueOHOH TUCIUIUIMHBI (MOIYJIs) 0100peHa METOIMYECKONH KOMHCCHUEH NHCTUTYTA
oT «31» mas 2024 r. [Ipotokon Ne §

—

I St
IIpencenarens METOIMYECKOH KOMUCCHU HHCTUTYTA et R C.M. Karoruna

Pa3paboruuk:
Mengenesa JI.b., nonieHT kadeapbl SKOHOMUKH, opranu3anuu u ynpasieaus AIIK, k.2.H

JAupeKTOp MHCTUTYTA: M.A. Konomnun



1. IlepevyeHb NIaHNPYeMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCIHUIINHE, COOTHECEHHBIX €
IVIAHUPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

Koo [lepeuenb mIaHUPyEMBIX
Nunukarop gocTrkeHus
Komne- | Pe3yibTaThl OCBOEHUSA pe3yIbTaTOB OOYUYCHHSI T10
KOMIICTEHITUHN
meHyuu JUCLIUTLINHE
snamo:
Criocoben UJ-1 .. @opmymupyer B |~ 0a30BbIC 3HaHUA pecypcgoro
ONpeleNsATh KPYr 3a4ad | paMKax [IOCTABICHHOM remu | MO onwand, A Bproopa
N ONTUMAIIEHOTO crocoba
B PaMKax ITOCTABJIEHHON | COBOKYIIHOCTh o
peau3alny peleHunii
HeaId M BBIOMPATh | B3aMMOCBSA3aHHBIX 3ajadu,
ONTUMAJBHBIE CIOCOOBI | pa3pabaTeiBaeT  ONTUMAbHbBIE ymems:
YK-2 | ux peuieHus, UCXOAs U3 | cocOOBl  pEIICHHUS 3ajad, |~ onpez;eJme 3a7a4H B paMKax
ACUCTBYIOLINX MCXOd M3 JICHCTBYIOUWX | rocTapieHHOI LEMH IPOSKTA;
MIPaBOBBIX HOPM, | MPaBOBBIX HOPM U UMECKOIIUXCH | g¢rademp:
UMEIOHIMXCS PECYPCOB U | peCypCOB U OTPAHUYCHUN - METOJMKAMH pelIeHMs 3a7au B
OrpaHH4YCHHUU paMKax JEHCTBYIOIIUX NPaBOBBIX
HOPM U OTPAaHUYECHUM

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

Hannas gucuumiuHa OTHOcUTCS K biioky loOsi3arenbHol YacTh 0Opa3oBaTeIbHOM
POrPaMMBI.

JIist u3ydeHust TUCIMIUIMHBI HEOOXOIMMBI 3HAHUS B 00JIACTH YIKOHOMHYECKON TEOPUH.
OcCHOBBI yIpaBJ€HUsI MPOCKTAMHU MPEANICCTBYIOMIECH MUCHUILIMHON 17 AUCIUIUIMH:

O9KOHOMUHKAa

Ha

HMPEATPUATUAIX

arponpOMBIIUIEHHOTO

KOMILJIICKCA, MOAYJIb

«[IpeanmpuHUMaTENbCTBOY, TOCYAAPCTBEHHAS UTOTOBAsI ATTECTALIMSL.

HucnurnnuHa uzydaercs Ha 2 Kypce B 4 ceMecTpe 1o ouHOo# ¢opMe 00yueHus U Ha 2 Kypce
B 4 ceMecTpe 10 3a04HOM hopme 0OydeHuUs.



3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

O61mmast TPyA0EMKOCTh AUCHUILTHHBI cocTaBisgeT 108 yacoB (3 3a4eTHBIX €THHUIIBI).

Bun yaeOHOM paboThI ®dopma 00yueHus
OuHas 3a04Has

AyauTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JleKumoHHOTO THITA 36 8
CeMHHapCKOTo TUIIA 12 4
CamocrosiTejibHasi padoTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka mMaTepuaia JEKIHH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMOCTOSATEIHbHOC U3YUICHUEC TEM 9
KypcoBoii mpoexT (pabota)
Pacuerno-rpaduueckue paboTsl
KoHTposibHBIE PabOTHI 24
Pedepar 21 -
Buza npomexyTo4HON aTTeCTaluu: 3a4€T 3a4€T
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUETHBIX €OUHHUI] 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Conep:xaHue pa3/ie0B M CHUILITHHbBI

No HaunmenoBanue paznena Coneprxanue pasjiena
n/n JUCIUILINHBI
1 2 3

1. OCHOBBI yIIpaBJI€HHUS OcHOBHbIE OHATHUS, ITAIbI )KU3HEHHOT'O ITUKJIA TPOEKTa,

pPOEKTaMu MIPOLIECCHI yIpaBiIeHUs npoekTa. Mcropuueckue acreKTsl
yTpaBiieHus npoekTa. OcoOEHHOCTH ypaBIeHUs! MPOEKTaMHU
B Pa3HBIX CTpaHaX, OTPACISIX U TEPPUTOPUSIX.

2. Pa3pabotka n VYrpaBieHrue CTOUMOCTbIO IPOEKTA, YIPaBIEHUE BPEMEHEM
yIpaBJIEHUE IIPOEKTA, YIPaBJICHUE KAYECTBOM IIPOEKTA, YIIPaBICHHUE
MHCTUTYIIMOHAJIbHBIMU KOMMYHMKAIUSMU IPOEKTA, pecypcamu, KOMaHJ01 MTPOeKTa u
MOJICUCTEMAMHU NPOEKTa | PUCKAaMU MPOEKTA.

3. O¢ddexTuBHOCTH NMpoekTa | MOHUTOPUHT peanu3anuu npoekra. [lokazarenu oneHky,

Y €70 OLIEHKa 3¢ (EKTUBHOCTH, KOHTPOJIb PETYIUPOBAHMS U TIPOLIECC
3aBepUICHMsI TPOEKTA.

4.2. Pa3genn! JUCHUIIINHLI 1 BUABI 3aHATHI
ouHas opMa 00ydeHUs

Ne HaumenoBanue pasziena
n/m TV CITATIIMHEBI

JlexuumoHHOTO
THIIA

CemuHapckoro Cp

THUIIa

Bcero,
JacoB




1 2 3 4 5 6
1. | OcHOBBI ynpaBJiIeHUsI NPOEKTaMU 6 2 20 28
2. | Pa3zpabotka u YIpaBJICHHUE 20 6 20 46
WHCTUTYLMOHATBHBIMH
I0JICUCTEMaMHM [TPOEKTa
3. | ODpPeKTHBHOCTH MpPOEKTa U €ro 10 4 20 34
OLICHKA
HUroro: 36 12 60 108
3aouHas hopma 00ydeHUs
Ne HaumenoBanue pa3nena Jlexuunonnoro | CeMMHapCKOTo CP Bcero,
n/n JUCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI ynpaBiIeHUS MPOSKTAMHU 2 1 32 35
2. | Pa3pabotka u yIpaBlieHHE 4 2 32 38
MHCTUTYLMOHAIbHBIMU
MOJICHCTEMaMH MTPOEKTA
3. | DddexTuBHOCTL TpPOEKTa U €ro 2 1 32 35
OLICHKa
Hroro: 8 4 96 108
4.3. 3aHsATHS CEeMUHAPCKOI0 THIA
No TpynoeMKOCTE
n/n Ne pasnena Tema > (gac)
JVCIIATUTHHEI
OYHast 3a04Hast
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJIeHUs IPOCKTAMHU 2 1
2. 2 Pa3paboTka u ynpaBieHre HHCTUTYIIMOHATbHBIMU 6 2
MOJICUCTEMaMH MTPOEKTA
3. 3 D¢ hekTUBHOCTh NPOEKTA U €T0 OLIEHKA 4 1
Wroro: 12 4

4.4. TlpumepHasi TeMAaTHKAa KYPCOBBIX NPOeKTOB (pador) - He npexycMoTpeno OIIOII.

5. Opranmu3anusi CaMoCTOSATEeIbHOH PadoThI 00yUAIOIIUXCS M0 JUCIHUIIINHE

5.1. Tunbl caMOCTOATEIBLHOMH PadOTHI H €€ KOHTPOJIb

Tun camocTosiTeIbHOMH PadoThI dopma 00y4eHus Texymuii KOHTPOJIb
OYHas 3a049Has

[TpopaboTka MaTepuana JeKIHid, 30 72 TectupoBanue,

MOJITOTOBKA K 3aHSATHSIM cobeceroBanue

CamocrosTenbHOE U3yYeHUE TEM 9 TectupoBanue,
cobecemoBanne

KypcoBoii npoekt (paboTa)

Pacuetno-rpaduueckne paboTsl

KonTtposbHble paboThl 24 3amuTa

Pedepar 21 3alInTa

BCETr0 YacoB: 60 96




5.2. YueOHO-MeTOAuYecKHe MATEPHAJIBI JIsl CAMOCTOAITEIbHON padoThI:

1.OcHoBBI ynipaBiieHus ipoektamu / ABTopbi-coctaBuTenu: Measeaesa JI.b., Aranurosa
JLT'. Mertoanueckue yka3aHHsl i CaMOCTOSTENbHOW paboOThl, ypOBEHb MOJITOTOBKU -

OaxanaBpuat — Ttomens, 'AY CeepHoro 3aypainbs, 2020. [DnekTpoHHbII pecypc].

2.OCHOBBI yHIpaBJICHHS IPOEeKTaMH / ABTOPBI-COCTaBUTENN: MenBeaeBa
JLb., AramurtoBa JL.I. Metomuueckue yka3zaHusi W 3a7aHHUs JUJII KOHTPOJIBHOW pabOThI. —

Tromenb, 'AY Cepepnoro 3aypanbs, 2022. [D1eKTpOHHBINA pecypc].

5.3. TeMbl, BLIHOCHMbIE HA CAMOCTOSITEIbHOE H3YUeHHe:
(coenacno mabauye nynkma 5.1)
1. VYmnpaBnenue KOMMYHUKALUSMU IIPOEKTA.
2. YupaBJeHHE peCcypCaMHu.
3. Ympapnenue 3anacamu.

5.4. Tembl pedepaToB:

. cTopnueckas 1ociie10BaTeIbHOCTh CTAHOBJIEHUS IIPOEKTHOT'O YIIPABIICHUS.

. CpaBHUTENIbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U TPOEKTHOTO MEHEKMEHTA.
. OCOOGEeHHOCTH IPOEKTHOTO MEHEI)KMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.
. @YHKIMM yIPaBJIEHUS IPOEKTaMU.

. MeToapl ynpaBiaeHus IPOEKTaMu.

. @a3pl )KU3HEHHOT'O IIMKJIA TPOEKTA U UX KPATKOE COAEepKaHHE.

. Opranu3anoHHbIE CTPYKTYpPHI YIIPABIEHUS IPOCKTaMHU.

. [lepcnieKTHBBI UCTIOIB30BaHUS METO/Ia MPOEKTHOTO (hHAHCHpOBaHUs B Poccun.
. Opranuzanus oduca npoekra.

0. CoBpemeHHast KOHIICTIIIUSI MAPKETHHTA B YIIPABJICHUH MMPOCKTAMH.

11. MapkeTuHr npoekra.

12. DkcnepTH3a npoexTa.

13. Topru 1 KOHTPAKThI B yIIPABIECHUH POCKTAMH.

14. Ynpasienue paboTamMu 10 MPOEKTY.

15. MeHepKMEHT KadecTBa MPOEKTa.

16. YnpaBienue pecypcaMu MPOEKTa: yIpaBIeHUE 3aKyIIKaMU IPOEKTa.

17. YnpaBnenue pecypcamu MPOEKTa: yIPaBIECHUE MOCTABKAMMU.

18. YnpaBienue pecypcamMu IPOEKTA: YIPABIECHUE 3alIaCaMH.

19. HoBble MeTO/BI yIIpaBiIeHNUs MaTEPUATbHO-TEXHUUECKUM 00€CIIeYeHUEM — JIOTUCTHUKA.
20. ®opMupoOBaHUE U Pa3BUTUE KOMAH/IbI IPOEKTA.

21.0Opranu3zanus 3¢p¢GHeKTUBHOMN AeATeIbHOCTH KOMaH/ bl IPOEKTA.

22. YnpaBneHue epCcOHAIOM KOMaHAbI IIPOEKTA.

23. Ilcuxonoruyeckre aceKkThl yIpaBIeHUs] KOMAaHI0M MPOEKTa.

24. YnupaieHre KOMMYHUKALUSAMU IIPOEKTA.

25. CoBpeMeHHBIE METOTbI YIIPABIICHUS] PUCKAMH MTPOEKTA.

26. CoBpeMeHHbIE TPOTrPaMMHBIE MPOIYKTHI B 00JIACTH yIPaBIECHHS IPOEKTAMH.
27.Y1paBineHne pucKaMu MPOCKTHOM JeSITeTbHOCTH.

28.CpaBHUTENIbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ynpasienus B CHIA.

30.Mcnonp30BaHuE NPOrpaMMHBIX IIPOJTYKTOB B IIPOLIECCE YIIPABIECHUSI IPOEKTAMH.

R O 00 313N WK WNE

6. @OoHA OLEHOYHBLIX CPEACTB /I NPOBEAEHUS] TNPOMEKYTOUYHOH AaTTecTaAlMU
o0y4arommxcst 0 JUCHHUILIMHE



6.1 IlepeyeHb KOMIETEHIHH W OLEHOYHbIE CPeICTBA HMHAMKATOPA JAOCTHKEHHUS

KOMIIeTeHIIN
Koo [lepeuenb mIaHUPYEMBIX HanmenoBanue
NHpukatop A0CTHXKEHUS
Komne- pe3yIbTaTOB OOYUYCHHSI I10 OLIEHOYHOT'O CpeJICTBa
KOMIIETEHIINH
meHyuu NUCHUILUINHE
3Hamy: Tect
- 0a3zoBBIC 3HAHHUSA PECYPCHOTO
WII-1 ] ®opmyiupyer p | MOTCHIMAIA, TS BBIOOpa
I[ e PMY. P y ONTUMAJIBLHOTO crocoba
paMKax IIOCTaBJACHHOH  LIEJIH .
peanmaunn peIHeHI/II/I
COBOKYITHOCTb
B3aMMOCBS3aHHBIX 3a71ad4,
YK-2 | paspabateiBact 0 a o | THeme:
p p ThIBACT HTAMAIIbHBI - OHpCHeH}ITL 3a1a4u B paMKaX
CIOCOObl  peLIeHHUs 3a1a4, | pocrasneHHOMN HeIM NPOEKTA;
HUCXOs u3 JIEHCTBYIOIUX | gnadems:
IIPaBOBBIX HOPM H HMCIOIIHUXCS | - METOAUKAMHU pELICHUsS 3a1a4 B
peCcypcCoB u OTpaHHYCHHUH paMKax JEHCTBYIOIIUX MPaBOBBIX
HOPM U OIPaHUYCHUM
6.2. IlIxajapl oLeHNBAHUA
IIIkana oneHNBaHNS TECTUPOBAHUSA HA 3a4eTe
% BBINOJHEHHUS 3aJaHUSA Pe3yabTat
50 -100 3a4TE€HO
menee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUS WJIH MHbIEe MATEPHAJIBI:

VYka3aHbl B IPUIIOKEHUU 1.

7. IlepeyeHb OCHOBHOIi M [ONMOJHHUTEJHLHOH Y4yeOHOIl JUTEpPaTypbl, HEOOXOAUMOI
JJISE OCBOCHM S JUCUMILIJIMHBI

a) OCHOBHasl TUTEpaTypa

1. Boponuna, JI. H. OcHoBBI ynpaBieHus npoekramu : yueOHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nog pepakuueii 0. Bumnesckuil. — ExatepunOypr : Ypanbckuil dhenepanbHbii
yauBepcurer, 9bC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcrt :
ANIEKTPOHHBIA // DnexkTpoHHO-OmOMMoreyHass cuctema [PR BOOKS [caiiT]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum noctyma: 1uist aBTOpU3Up. MOJIb30BATENCH

2. TlpeoOpaxenckas, T. B. VYmpaBrneHue mpoexTamu yuebHoe mocobue / T. B.
[TpeoOpaxkenckas, M. III. Myprasuna, A. A. AneraquHoBa. — HoBocubupck : HoBocuOupckuii
rOCyJapCTBEHHBIN TeXHIUUeCKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHo-O0nbmmoreynas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyma: 1is aBTOPU3UP. MOJIB30BATEIEH

3. Tpy6umnun, A. U. Ynpasnenue npoekramu : yuyeOnoe nocodue / A. U. Tpybunun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpoHHBIN // DnexTpoHHO-OubamoTeunas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum mocTtyna: mis aBTOpU3HD.
I0JIb30BaTENEH




4. YmupaBlieHHE MPOCKTAMH B COBPEMEHHOU OpraHH3aIiy : Y91eOHO-METOAMYECKOE TOCcCoOue
/ T. JI. Humec., A. C. Tos6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa : M3narenbckui
Jom MUCuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekcr : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— PexxuM poctymna: st aBTOpU3up. MOJIb30BaTENeH

5. Vmpasnenue npoextamu : npaktukym / FO. 0. Kocrioxun, O. O. Ckpsbun, E. II.
KapaBaes [u ap.]. — Mocksa : Uznatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : 27eKTpOHHBINA // DiekTpoHHO-O0MOMmoTeuHas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: i aBTOpU3Mp.
MI0JIb30BaTeNeH

0) TOMOJIHUTEIbHAS JTUTEPATypa

1. benwiii, E. M. Ympasnenue npoekrtamu : koHcnekT jekuuid / E. M. bensrii, U. b.
PomanoBa. — CaparoB : Aii [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-O0nbmmoTeynas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: mjist aBTOpU3Up. MMOJIB30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus mpoekTamu : Kypc Jekuuiit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJKCKHiL
rocyJapcTBeHHbIN TexHonornyeckuit yuusepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKTpoHHEIH // DnekTpoHHo-0nbmuoreyHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: Ui  aBTOPH3HP.
II0JIB30BaTEIEN

3. 3areesa, JI. A. Ynpasnenue npoektamu : ydeObHoe mocodbue / JI. A. 3areeBa, E. C.
MapxkoBa. — Jlunenk : Jlunenkuil rocynapcTBeHHbI TexHuueckuid ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 31MEKTPOHHBIN // DNEKTPOHHO-
OubmmoreyHas cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: ajist aBTOPU3HP. HOJIb30BaTeei

4. Kum, Xenaman YnpasineHue rnpoektamu. beictpoiii crapt / Xenaman Kum ; nepeBop HO.
[Mnakosa ; mon penakuueit C. . HeusBectHoro. — 2-e uza. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINA // DIEKTpOHHO-OMOIHOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Kunasepos, B. b. Vnpasnenue npoextamu. Keiic npaktuuyeckoro o0ydeHus : yueOHOe
nocobue / B. b. Knasepos. — Caparos : Aii [lu Op Menna, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : aneKkTpoHHBbIN // DnekTpoHHO-OubamoTeunas cucrema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: i aBTOpU3HUD.
noJab3oBareneid. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, U. I'. Ynpasnenue npoekramu : yaeoHoe ocodue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3a. — Mocksa : M3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKkcT : 3IEeKTPOHHBIN // DICKTPOHHO-OMOIMOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Heroton, Puuapa. Ynpasnenue npoektamu or A 1o S / Puuapa HerotoH ; mepeBog A.
Kupnuenko. — MockBa : AnbrinHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0ubMMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctymna: 1is aBTOpU3UP. MOJIB30BATEIEH

8. IMaBnoB, A. H. DddexkTrBHOE ympaBieHUE MPOCKTAMH Ha OCHOBEe craHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JIabopatopus 3nanuii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 3neKTpoHHEIH // DnekTpoHHO-0nOmoTeynas cuctema IPR



https://doi.org/10.23682/69295

BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexwum goctyna: mis
aBTOPHU3UP. MOJIH30BATENICH

9. Vmnpaenenue npoekramu : yuebOHoe mocodue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. U.
[Tonompko [m ap.] ; moxm penmakmmert [. WM. Ilomompko. — KpacHosipck : Cubupckuid
denepanbubiii  yauBepcurer, 2017. — 132 c¢. — ISBN 978-5-7638-3711-7. — Tekcr
SJIEKTPOHHBIA // DnekTpoHHO-OuOMoreunas cucrtema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexwum nocrtyna: 1uist aBTOPU3UP. MOJIL30BATEICH

10. [[IuakeBny, A. U. YnpaBieHue MpoeKkTaMH B JJOTUCTUKE : yueOHOe mocooue / A.
. llunkesuu, C. C. Kyapssuesa, T. B. MansimeBa. — Kazanb : Kazanckuii HalmoHaJIbHBIN
HCCIIEI0OBATENIbCKUN TeXHOJNIOrH4Yeckuii yauBepcurer, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — Texkcr : 3neKTpoHHBIH // DnekTpoHHo-0ubmmoreynas cucrema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum pmocTyma: mas aBTOPH3HP.
II0JIb30BAaTENEH

8. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKANIMOHHOI ceTH
"UnrepHer"
1. xypHan « D9KOHOMHUKA CEeIbCKOro Xo3sicTBa Poccumy http://www. esxr. ru

2.xypHan «ATIK: sxonoMuka, yrnpasiaenue» http://www. vniiesh. ru

3okypHaT «OKOHOMHKA CEIIbCKOXO3SHCTBEHHBIX M IMepepadaThIBAIOIIAX PEAPUATHI
http://www.eshpp.ru

4. Yupasnenne OenepanbHOi CIIyKObl TOCYIaPCTBEHHON CTATUCTUKU 1O TIOMEHCKOM 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi calT MUHHCTEPCTBA CEITLCKOTO X03stiicTBa PD http://www. mcx.ru
6.CpaBouHo-mipaBoBas cuctema «KoncynpranT+» http://www. consultant.ru
7.CrnpaBouHo-nipaBoBas cucrema «I apant» http://www. garant.ru

9. MeToauyecKue yKazaHUs 1Jisl 00y4AIOIMXCS 110 OCBOCHUIO M CIHIIIHHbI
1.OcHOBBI ynipaBieHus mpoektamu / ABTopbl-coctaButenu: Mensenesa JI.b., Aranurosa
JL.T. Metoauueckue yka3zaHHs U 3aJaHus AJIS IPpaKTHUeCKoi paboTel. — Tromens, [AY

Cesepnoro 3aypanbs, 2020. [DneKTpOoHHBIN pecypc].

10. Mepeuenb HHGOPMANMOHHBIX TEXHOJIOT Ui
N30C Moodle.

11. MaTepuajbHO-TeXHUYECKOE 00ecneyeHue JUCHUILINHBI
[Tpu u3y4yeHUH MUCHUIUIUHBI « DKOHOMHUYECKAss TEOPUs» UCIOIB3YIOTCS TEXHUUYECKHE CPENICTBA
oOydeHus (MylIbTHMEIUNHHOE 00OpYAOBaHUE). [Ipn uyTeHun JEKIUN NPEAYCMOTPEHO
UCIIOJIb30BaHNE AaBTOPCKUX TIPE3CHTAIlMH, KOTOPBIC COJEPKAT BHU3YAIbHYI0 HH(pOpMAIIHIO
(TeKCcTOBY1O, rpagMUecKyt0, TAOJIUYHYIO U Jp.

12. Oco0eHHOCTH OCBO€HHSI AUCHHUIVIMHBI IS WHBAJIWAOB W JIMI C OrPaHMYEeHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OOyueHre 00ydaroIUXCs C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3[0POBbS TP HEOOXOJIMMOCTU
OCYIIIECTBIISETCA Ha OCHOBE aJalTHPOBAHHOM paboueil mporpaMMbI C HMCIOJIB30BAHHEM CIEIMAIBHBIX
METOMOB OOydYeHHMS ¥ AMJAKTHYECKMX MATE€PHajoOB, COCTABIEHHBIX C Y4eTOM OCOOEHHOCTEMR
NCUXO(MU3NIECKOTO PA3BUTHUS, HWHIUBHIYATbHBIX BO3MOXXHOCTEH U COCTOSHHS 370POBbS TaKHX
oOyuJatomuxcs (00yJaromierocs).


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/

B mensix ocBoeHMs y4eOHOH NporpaMMbl AWCIMIUIMHBI WHBAJIHIAMHA U JIMIAMH C OTPaHWYCHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbsI 00€CIIEUUBACTCS:

* 7Sl MTHBAJHMOB M JIML] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI 10 3pEHHIO: pa3MEIlCHHE B
JOCTYMHBIX JUIS OOYYalOUIMXCsl, SBISIOIIMXCS CJENBIMA WM  CIa0OBHISIIMMH, MeCTax M B
aJanTUpoBaHHON ¢GopMe cHpaBOYHONH HMH(OpMAIMM O paclucaHUU Y4YeOHBIX 3aHATHUH; NPHCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOLIETO 00YyYaromEeMycsl HE00OX0AUMYIO IIOMOIIIb; BBIITYCK
aNbTEpPHATUBHBIX (JOPMATOB  METOAWYECKHX MarepuanoB (KpymHbli wmpudT wnd ayauodaiinsr),
HCIoNb30BaHue Bepcum caiita misa ciabosuaammx OBC IPR BOOKS wm crennaasHOTO MOOHIBHOTO
npunoxenuss [PR BOOKS WV-Reader (mporpamMmbl HEBH3yajdbHOTO JOCTYHa K HH(OpMaIuw,
npeJHa3HaYeHHON JJIs1 MOOMJIBHBIX YCTPOMCTB, paboTalonux Ha onepauronHoi cucreme Android u 108,
KOTOpasi He TpeOyeT crenuanbHO 00y4eHHOTO acCHCTeHTa, T.K. joau ¢ OB3 mo 3peHuro paboTaroT co
CBOMM YCTPOMCTBOM IIPUBBIYHBIM CIOCOOOM, HCIIONb3ysd CHELMANbHBIE ILITaTHBIE MPOIPaMMbl AT
He3paunx Jtoaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer monHy0 COBMECTHMOCTS);

* 175l MHBANKJOB W JIUI C OTPAHWYCHHBIMH BO3MOKHOCTSIMH 3[I0POBbS MO CIIyXY: HaJIeKalIUMHU
3BYKOBBIMH CPEICTBAMHU BOCIIPOU3BEICHNE NH(OPMALINY;

* U1 MHBAJIMIOB M JIMIl C OIPAaHUYCHHBIMH BO3MOXKHOCTSIMH 30pPOBbsI, UMEIOIINX HAPyIICHHS
OTIOPHO-/IBUTATEIIFHOTO ~amlapara: BO3MOXKHOCTh OECHpEeNsITCTBEHHOTO JOCTyNa OO0y4alomIuxcsl B
yueOHbIe MOMEINEHHs, TyaJeTHbIe KOMHAThl U APYrue HoMeIlleHus KadeApsl, a Takke npeObIBaHHE B
YKa3aHHbIX MOMEIIEHUSIX.

OOpazoBanue OOy4YalOUIMXCS C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYyrUMH OOy4yarolUMHCA, TaK M B OTACIBHBIX TpyINIax HId B
OTJENbHBIX OPTaHU3ALMSIX.
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OOH/I OHEHOYHbLIX CPEJACTB
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KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
JTanbl (OPMUPOBAHUS KOMIIETEHIMIA B IIpoLecce 0CBOCHUS JUCHUILIHHbBI
Ocnoegvl ynpagsnenus npoekmamu

1.Bonpocsl a1 codecenoBanus

1.Pa3zoen Ocnogvl ynpaenenus npoexmamu
1. Dens, 3anaun kypca. OCHOBHBIE TOHATHSL.
Hcropust npoekToB Mupa
3. Kpurepun ycrnexoB u Heynay NpoeKTa, >KU3HEHHBIN UKI U (Da3bl MPOEKTa, OKPYKEHUE

N

POEKTa

4. Y4YacTHUKM NPOEKTa, KOMaHJa IPOEKTa, YHPAaBJAIOIIMN IpoekToM. PykoBoAcTBO M
JUJIEPCTBO.

5. OpraHuzalyoHHbIE CTPYKTypbl mpoekra. IlocTosHHas wnM poauTenbCcKas
OpraHu3alus

6. Pemenue npoGiem. IleperoBopsl, 1en0BbIE BCTpEUn

7. Cranpaptsl 1 HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKW3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO [UKJIA TPOEKTa

10. Mcropust BOSHUKHOBEHUSI TUCIUIUTHHEI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JEeSITEIBHOCTH

12. OcobeHHocTH ynpaBiaeHUs IPOSKTHOM 1eATEIbHOCThIO

13. OcobeHnHocTH ynpaBiaeHHUs IPOSKTaMU B Pa3BUTBIX CTpaHAX

2. Pasoen Paspabomka u ynpasnenue uHCmMumyyuoHaIbHbiMU HOOCUCMEMAMU NPOeKma

14. YnpaBiieHHe MPOEKTOM.

15. Ynpasnenue npeiMeTHO 006J1aCcThIO TPOEKTA.

16. YnpaBneHnue npoekToM 1o BpeMEHHBIM TapaMeTpam
17. Ynupasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YmpaBieHue kaueCTBOM B TIPOEKTE

19. YnpasneHnue puckoM B IPOEKTE

20. YrpasieHrue epcoOHAIIOM B TIPOCKTE

21. YnpaBieHnue KOH()IMKTaMU B TIPOEKTE

22. YnpaBieHne 0e301acHOCTBIO B IPOEKTE

23. YnpaBieHne KOMMYHUKAIUSAMU B TIPOEKTE

24. YnpaBieHre NOCTaBKaMH U KOHTPAKTaMHU B IIPOEKTE
25. YnpasieHne pecypcaMu B IIPOEKTE

26. YnpaBieHrnEe H3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBJeHnEe Ka4eCTBOM

29. MexayHapo/iHble CTaHJapThl KauecTBa

30. YnpaBieHue BpeMeHeM pealn3alnu MpoeKTa

2. Pazoen D¢ppexmusnocmov npoexma u e2o oyeHka



31. 3axrounTeNbHBIC TIOJI0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBelii 0TUeT 0 pe3ynbTaTax padboTsl. busHec-1uiaH.

33. Onenka 3 peKTUBHOCTH MTPOCKTA

34. Tloka3zaTeneit 5koHOMU4eCKOH 3(h(HeKTHBHOCTH HHBECTUIIMOHHOTO IPOEKTA

35. OcoOeHHOCTH ONEHKH 3(P(GEKTUBHOCTH IMPOEKTOB C YydeToM (aKTOPOB pHCKa U
HEOIPEICIICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKY B YIIPABJICHUU MPOCKTaAMHU

37. CocTaB U CTPYKTypa IPOCKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3Butue u opranuzanus padboTsl KOMaH/IbI POCKTA

40. AHanmu3 OCHOBHBIX MOTpeOUTENEH HHPOPMAITUU TIPOCKTA

41. ObecrieueHre CUCTEMBI MEHEI)KMEHTA Ka4eCTBa

42. OcHoBHbIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpomecc 3aBepiieHUs TPOCKTa

44. TTokazaTenu peHTa0eIbHOCTH

45. OKynaemMocTb IIPOEKTa.

Kputepum ouenku:

- OLICHKA «OTJIMYHOY» BBICTABIIACTCA CTYIEHTY, €CIU JIaH IOJIHBIA, pa3BEPHYTHIM OTBET Ha
MOCTaBJICHHBIM BONPOC, TIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HaHUH 00 oOBeKTe,
AO0Ka3aTCJIbHO pPaCKPbITbl OCHOBHBIC IIOJIOKCHHA TEMBI; B OTBETC IPOCICIKHBACTCA UYCTKAA
CTPYKTypa, JIOTHYecKash TIOCJIeI0BaTebHOCTh, OTpaXKalllas CYIHOCTh PAaCKPbIBAEMBIX
HNOHATUM, TeOopuil, sBIeHU. OTBET M3JI0KEH JIUTEPATypHBbIM S3BIKOM C HCIOJb30BAHUEM
TEPMHHOB. MOryT OBITh JONYLICHHl HEAOYETHl B ONPENCICHMM MOHSTH, HCIpaBICHHbIC
00y4aroIuMCcsl CaMOCTOSITENIBHO B IPOLIECCE OTBETA;

- OLICHKa «XOpOIIO» -AaH IOJIHBIM, pa3BEepHYTHI OTBET Ha IMOCTaBJICHHBIH BOIPOC,
IMMOKa3aHO YMCHHC BBIJACIUTb CYHICCTBCHHBIC W HCECYIICCTBCHHBLIC IIPU3HAKHU, IMMPUYHUHHO-
clelCTBeHHbIE CBsi3U. OTBET JIOTMYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TCPMHHOB. B otBete AOMYHICHbBI HE3HAYUTCIIbHBIC OIIII/I6KI/I, HCITPABJICHHBIC O6y‘IaIOHH/IMC$I C
MTOMOIIBIO TPENOIABATES;

- OOCHKa «YOOBJICTBOPUTCIILHO» - JJaH HEAOCTATOYHO MMOJTHBIN H HEAOCTAaTOYHO paSBepHYTLIﬁ
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylueHus. J[omyrieHs! omuoku B
PACKpBITUU TIOHATUH, yHIOTpeOseHnr TepMUHOB. O0yJaromuics He COCOOEH CaMOCTOSITEIHHO
BBIACIIMNTE CYIMICCTBCHHLIC W HCCYHICCTBCHHBLIC MNMPU3HAKU W IMPUYUHHO-CJIICACTBCHHLIC CBA3H.
OOyyaromuiicss MOXET KOHKpPETH3UPOBaTh OOOOIIEHHBIE 3HAHWS, NOKa3aB Ha MPUMEPAX HUX
OCHOBHBIE TOJIOKEHUS TOJBKO C IOMOIIbIO IpernoaaBarens. PeueBoe odopmieHue Tpedyer
MONPABOK, KOPPEKIINH;

- OlLIGHKa «HEYJIOBJIETBOPUTEIBHO» - JaH HEMOJHBIA OTBET, MpPEJICTaBISIONIMN coOoi
pa3poO3HEHHbIE 3HAHHS IO TEME BOMpPOCAa C CYIIECTBEHHBIMH OIIMOKAMU B OMpPEICICHUSX.
[IpucyrcTBytOT (hparMeHTapHOCTh, HEJIOTUYHOCTHh H3J0KeHUs. OOydaronuiicss He OCO3HaeT
CBSI3b TOHSATHUH, TEOPUH, ABICHUS C IPYTUMH 00bEKTaMU AUCHUILIIHHBL. OTCYTCTBYIOT BBIBOBI,
KOHKpETHU3alusd W JO0Ka3aTCJIIbHOCTb W3JIOKCHUS. Peun HErpaMoTHasd. I[OHOJ'IHI/ITCJ'H)HI)IG u
YTOYHSIONIME BOMPOCHI MPENoiaBaTeNsl He MPUBOAAT K KOPPEKIMH OTBETa, OOyUYaIOlIerocs He
TOJBKO Ha ITOCTABJIEHHBIN BOIIPOC, HO U HA APYTUE€ BOMMPOCHI JUCIIUILINHBI.

2. KoMILIeKT 3a1aHUIl 111 KOHTPOJIbHOM PadoThI

Homepa BOIpocoB A1l TEOPETUUYECKOTO pa3ziesia U HOMep 3aJaHusl AJIs IPaKTHUECKOro paszerna
KOHTPOJIbHON paboThI



TTocnenuss

HpeI[HOCJ'IC}_IHSISI ]_II/I(l)pa HOMCpa 3aYCTHOUN KHIKKHU

uudpa 0 1 2 3 4 5 6 7 8 9
HOMEpa
3a4eTHOM
KHIKKHA

1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40

1 2 3 4 5 6 7 8 9 10

11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50

11 12 13 14 1 2 3 4 5 6

21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60

7 8 9 10 11 12 13 14 1 2

31,46, | 32,47, | 33,48, | 34,49, | 35,50, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70

2 3 4 5 6 7 8 9 10 11

4156, | 42,57, | 43,58, | 44,59, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80

12 13 14 1 2 3 4 5 6 7

51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5

8 9 10 11 12 13 14 1 2 3

61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15

4 5 6 7 8 9 10 11 12 13

71,1, 12,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25

14 1 2 3 4 5 6 8 9 10

81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35

11 12 13 14 1 2 3 4 5 6

6,21, 71,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45

7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB 1JIsi KOHTPOJIbHOM PadoTHhI (1151 BHINOJHECHHUS TEOPETHYECKON YACTH)

©ooN R wDdDE

AHanu3 cuTyanumu.

[IpoGiema Kak ceplieBHHA TPOCKTA.

BpeMeHHBIe IMPpOUCCChI BBINOJHCHUA ITPOCKTA.

10. XapakTepucTrka pecypcoB. AHAJINU3 PECYPCOB.

Bungsr KJ'IaCCI/I(bI/IKaI_[I/II/I IMPOCKTOB, IPUBCAUTC CBOU ITPHUMCPEI.
38.,[[3‘11/1 U CTPYKTYpa YHIPABJICHUA IPOCKTAMHU.

CpaBHCHI/Ie KIACCHUYCCKOI'0O MCHC/PKMCHTA U ITPOCKT-MCHCIPKMCHTA.

HanosxeHnue nporeccoB, MUKINIHOCTD MPOIIECCOB, B3aUMOCBS3b MTPOIIECCOB.
AHanM3 )XU3HEHHOTO ITUKJIA TPOCKTAa.

IToHnMaHue COCTaBHBIX YaCTEN POEKTa. BHYTpU NMPOEKTHBIE IIPOLECCHI U ONIEpaLUN.

11. ®opmynupoBKa KOHIETIIUH IPOEKTa. YIPaBIEHHE 3aMbICIIOM U pa3paboTKa 11e1eBOi
CTPYKTYpHL. YcraB npoekTta. Kputepun ycnexa u kpurepuu Heynauu. [lnan ynpasinenus
POEKTOM.

12. TTogcucTeMbl IPOEKTA U OCOOCHHOCTH YIIPABIICHUS UMHU.




13. TaitM-MeHEePKMEHT POEKTa 1 OM3HEC-TIaH MPOCKTA.

14. Kanennaphsliii ninad. Cpoku NpoeKTa.

15. Broiker mpoekta. Cmera. Paznuuus Oro/xeTa U cMeThl. PacxoxkieHne B cpeJcTBax.
16. YpaBieHre KOTUYECTBOM TPOEKTA.

17. KauectBennslii nmpouecc. [InanupoBanue kauectsa. Ayaur.

18. KavecTBeHHOE U KOIMYECTBEHHOE YIIPABJICHHE MPOCKTOM.

19. [ImanH KOMMYHHKAIIUH. Buyrpennuii u BHEIITHUMA cOopbI HHGOPMAITHH.
20. ®opMupoBaHHe KOMaH/Ibl TPOEKTA.

21. YnpapaeHne NpOeKTHBIMI KOMMYHMKaIIVISIMIA.

22.Ontumuzanus puckoB. [lnanupoBanue yrpaBieHUs pUCKaMU.

23. Pucku, BUIbI PUCKOB.

24. MOHUTOPHUHT U €T0 COCTABJISIOIINE.

25. BuJibl 5KCNIEPTHBIX OIICHOK.

26. [TocTnpOeKTHBI MOHUTOPUHT U aHAJIM3 OKa3aHHOTO BO3/ICHCTBHUS.

27.Ilnan KOMMYHHKAIIHH. Buyrpennnii u BHEIIHUU cOopel HH(OpMaIUK.
28. KynbTypa npoeKTHOTO yIpaBJIeHUsI.

29. Vcropus pa3BUTHS JUCIHUILTAHBI OCHOBHI YIIPABIICHUS IPOSKTAMHU.

3aganus 1J1si IPAKTHYECKOI0 pa3jesia KOHTPOJIbHOI padoThl

Pa3paborate npoexr:

1.CopmynupoBaTh akTyallbHOCTb, LI€Jb U 33/1a4H [IPOEKTA.

2.IlpoBectr aHamu3 KOHKYPEHTHOM CPEJIbI.

3.Cnenatb  SWOT-ananu3 mnpoekTa, BBIJCIUB CHUJIIbHBIE, Cia0ble CTOPOHBI IPOEKTA,
BO3MO>XHOCTH U YTPO3bI.

4.ChopmupoBaTh SKOHOMHYECKHE IOKa3aTeau  (BBIPYYKY, HNpuUObLIb, Cce0ECTOMMOCTb,
OKYTIa€MOCTb IPOEKTA).

Kpurepuu ouenkmu:

- OLCHKa <«3a4TCHO» BBICTABIACTCA CTYACHTY, €CJIM OaH MOJIHEIM OTBET Ha BOITPOCHI
KOHTpOJ’IBHOﬁ pa6OTLI U TPaBUIIBHO, JIOTHMYCCKHU BCPHO PpPCEHICHA CHUTyallUOHHAsd 3aJada C
I[CMOHCTpaIII/IeI\/'I 3HaHUA  MaTtepuajla TEM, BOIIPOCOB C TPHUMCHCHHEM CHGHI/IaIII)HOI\/II
TCPMHUHOJIOTUH, TPaMOTHOI'O M3JIOKCHUA MaTCpHaia, O(I)OpMJ'IeHHOFO B COOTBETCTBHH C
Tp€6OBaHI/I$[MI/I. I[OHyCKaIOTCﬂ HCE3HAYUTCIBbHBIC HCTOYHOCTH B HMCIIOJIB30BaHUU CHGHI/IaHBHOfI
TCPMHUHOJIOTUH, HC3HAUUTCIIbHBIC CTUJIMCTUYCCKUC OIIMOKH B U3JIOKECHHH Marepualia,
HETOYHOCTH B BBIBOJAX IO TEMEC BOIIPOCOB, HE3HAYUTCIBHBIC OImMOKU B O(l)OpMJ'IeHI/II/I;

- OLICHKA «HE€ 3a4YTEHO» BBICTABIIIETCS CTYIACHTY, €CIU JaH HEBEPHBINM OTBET WUJIM OTBET,
HE PACKpPBIBAIOIIMI BOMPOC KOHTPOJBHOW palbOThl C JIEMOHCTpalMeld He BIIAJICHUSA
TEPMHHOJIOTHEN MO0 AUCHHUIUINHE, HEOPEKHOTO UM HEMIPABUIHLHOTO O(OPMIICHUS CUTYallMOHHON
3a/1auy, TAK)Ke B Cllydae, €Clid Ha IPOBEPKY MPEJICTABIEHBI JBE OJUHAKOBBIE 110 COAEPIKAHUIO
paboTsl. JIn6o KOHTpOIBHAS paboTa BRIMOIHEHA HE 10 3aJaHHOMY BapUaHTYy.



3. Temsl pedepaToB

. UcTopnueckast mociie1oBaTeIbHOCTh CTAHOBIIEHUS! IPOEKTHOTO YIPaBICHUSI.

. CpaBHUTEIbHAS XapaKTEPUCTUKA TPATULIUOHHOTO U IPOEKTHOTO MEHEIPKMEHTA.
. Oco0eHHOCTH MTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
. OyHKIMH yIpaBICHUS TPOCKTaMHU.

. MeTo/ipl yripaBieHus IPOEKTaMU.

. @a3bl KUZHEHHOTO IMKJIA MPOEKTA U UX KPaTKOE CoJIepKaHue.

. OpranuzanvoHHbIe CTPYKTYPHI YIPaBICHUS MPOSKTaMHU.

. [lepcrieKTHBBI MCTIONIL30BAHUS METO/IA TIPOSKTHOTO (prHAaHCHpOBaHus B Poccum.
. Opranuzanus oguca npoeKTa.

0. CoBpemeHHas KOHIICTIIIMS MAPKETHHTA B YIIPABICHUH MTPOCKTAMHU.

11. MapkeTuHr npoekTa.

12. DxcnepTU3a MpoeKTa.

13. Topru 1 KOHTPAKTHI B YIIPABJICHUHN MPOEKTaAMHU.

14. Yupasienue paboTamu 10 MPOCKTY.

15. MeHepKMEHT KayecTBa MPOEKTa.

16. YopasieHue pecypcamu MpoeKTa: yrpaBieHUE 3aKyIKaMy MTPOEKTa.

17. YupaBienue pecypcamu MPOeKTa: yrnpaBieHUE MOCTaBKaMHU.

18. YpaBnenue pecypcaMu IMpoeKTa: yrpaBIeHHUE 3allacamu.

19. HoBble MeTO/BI yIIpaBICHUS MaTEPUATbHO-TEXHHUYECKUM 00eCIIeYeHHEeM — JIOTUCTHUKA.
20. ®opMHUpOBAHUE U PA3BUTHE KOMAaH/IbI ITPOCKTA.

21.0Opranu3zanus 3¢pGHeKTUBHOMN AeATeIbHOCTH KOMaH bl IPOEKTA.

22. YrpaBieHue nepcoHaIoM KOMaHbl TPOEKTa.

23. Ilcuxonoruyeckre acieKThl YIPaBICHHUs] KOMaH IO MPOEKTa.

24. YrupaBieHue KOMMYHUKAIIUSIMU ITPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU IIPOEKTA.

26. CoBpeMeHHbIE TPOrpaMMHBIE MPOAYKTHI B 00JIaCTH YIIPABJIEHUS IPOESKTAMHU.
27.YupaBineHue pucKaMu MPOEKTHOM JESITEIbHOCTH.

28.CpaBHUTENIbHBIE OCOOEHHOCTHU YIIPaBJICHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ynpasienus B CHIA.

30.Hcnonb30BaHK€e MPOrpaMMHBIX MPOAYKTOB B MPOLECCE YIPABICHUS POEKTAMH.

R O 00313 Wn P WNE

Bonpocel k 3ammure pedepara
B UCM 3aKJIIOYACTCA aKTYaJIbHOCTD TEMBI?

- KaKOBBI 1I€JIb U 33JJa41 UCCIIETOBAHUS?

- YTO MOCTYXKUJI0O UCTOYHUKAMHU HH(POPMAIIHH 110 TeMe?

- KAaKu€ OTEYECTBEHHbIE W/WIM 3apyOexkHble y4YeHble 3aHUMAIMCh MCCIEIO0BAaHUEM JIaHHBIX
BOIIPOCOB?

- 4TO HOBOT'O BBl y3HAJHM NpH padoTte Hax pedeparom?

- KaKOBbI OCHOBHBIE BBIBOJIbI IO TEME MCCIIEOBAHUsA?

Kpurepun onenkn:

O1eHKa «3a4TEHO» - BBIIIOJIHEHHBI Bce TPeOOBaHMS K HAMMCAHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOAMYECKHMMH YKa3aHUSIMH II0 CaMOCTOSITENIbHOM paboTte: o0o03HaueHa
npobiieMa U 000CHOBaHA €€ aKTyallbHOCTb, CJENIaH KPaTKUH aHallu3 pa3jMuHbIX TOYEK 3PEHUS
Ha paccMaTpuBaeMyl TNpobieMy U JIOTUYHO  HU3JI0)K€HAa  COOCTBEHHasl  IMO3ULuS,
c(hOpMyIIMPOBaHBl BBIBOJABI, T€Ma PACKpbHITA, BBIAEPkKAH OO0BEM, COOMIOAEHBI TPEOOBAaHUSA K
BHEIIHEMY O(OpPMJICHUIO, JaHbl TPABWIbHBIE OTBETHl HA JOMOJHUTEIHHBIE BOIPOCHI.



I[OHyCKaIOTCH HE3HAYUTCIBHBIC HCTOYHOCTH B

U3JIOKEHUU MarTepuaja, VyIyLEHUs B

o(OpMIICHUH, 3aTpyJHEHHUS NpPU OTBETaX Ha JOMOJHHUTENbHBIE BOIPOCHI MPHU 3alluTe JTHOO

HCIIOJIHBIC OTBCTHI.

OneHka «He 3a4YTeHO» — HMMEIOTCS CYIICCTBEHHBIC OTCTYIUICHHS OT TpeOOBaHHA K
pedepupoBannio. B 9acTHOCTH: Tema OCBEIeHA JIMIIb YaCTHYHO, JOMYIICHBI (DaKTHUECKUE
OMMOKK B COICPKaHUU pedepaTa WIM NPU OTBETE Ha JOMOJHUTEIBHBIE BONPOCH. Bo Bpems
3aIUTBl  OOHAPY)KMBAETCSA CYIIECTBEHHOE HETMOHMMaHWE JKOHOMHUYECKOW mpobiembr. He
BBIZICpKaH 00bEM pedepara.

4.Bonpochl K 3a4€Ty

Komnerenius

Bomnpocsl

YK-2 - Cniocoben
OIpeACIATh KPyr
3a/1a4 B paMKax
IMOCTaBJICHHOM IISIIN U
BBIOMPATH
OIITUMAJIbHEIC
CII0COOBI HX
pelieHus1, UCXO0 IS U3
JIEUCTBYIOIIIAX
MIPaBOBBIX HOPM,
AMEIOIINXCS
PECypCOB U
OTpaHUYECHUU

1.OcHOBHBIE MPU3HAKHU ITPOCKTA

2. OCHOBHBIC CYObEKTaM yIpPaBICHUS

3.KittoueBble poau B yIIpaBI€HUN IPOEKTaMU UTPAOT

4.0cHoBHbIe (ha3bl MPOEKTa

5 B kauecTBe 00BbEKTA YIIpaBJIEHUS BHICTYIAET

6.Kakyro kaTeropuo BKIIOYaeT CTOUMOCTh IPOEKTA BKIIOYAET
7.Pecypcamu IpoeKTa BBICTYHAIOT

8. B ocHOBe ynpaBieHHs peCypcoOB JIEKUT MOHATHE

9.IlepBocTeneHHOM 3a/1a4eil yIpaBlIeHUs] peCypcaMu sIBIISETCS

10.Yt0 BBIAEHAIOT 115 LieNel IIaHUPOBaHUS

11.ITorpeOHOCTH MPOEKTa B OIPEIEICHHOM PECYpPCE B KaX bl MOMEHT
BpPEMEHU H300paxaeT rpaduxk.

12.B omeHKe CTOMMOCTHU TPH PECYPCHOM IIJIAHUPOBAHUH JOJKHBI OBITH
YUTEHBI

13.YTo sABIIsIETCSA OCHOBOM YIpaBJI€HUSI CTOUMOCTbIO IIPOEKTa
14.YpaBieHre CTOMMOCTbIO MIPOEKTa BKIKOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHbIE
15.0cobenHoCTh

mponeccoB  ynpaBJICHUA  CTOUMOCTBIO

OIIPCACIIAACTCA U TECHOM CBHS&HO,CK&TCFOpHCﬁ

IIPOEKTa

16.J1151 4ero ucnosyb3yr0T NONPaBOYHbIE KOI(DPUIINEHTHI

17.Kakne neicTBrs BKIOYAET IIPOLECC KOHTPOJII CTOMMOCTH MPOEKTA
18.Haunbonee coBpeMeHHBIM METO/I0M KOHTPOJIS CTOUMOCTH IPOEKTA
19.Cdepa u3ydeHust HOBOro HAMPaBICHUS B MPOEKTHOM MEHEKMEHTE
20.CyObeKThl ynpaBieHuUs IPOEKTa

21.HeoOX0oauMOCTh B CaMOCTOSATENBHOM JUCHMIUIMHE Ha 3amaje
BO3HUKJIA B KaKOH mepuos

22.0160p Ou3HEC-UJeH OCYILECTBIISETCS Ha Kakoi (paze mpoekTa
23.IlpoexTHOE prHAHCHPOBAHUE BhIIETAETCS HAa Kakol (paze nmpoexTa
24.0nTuMHu3anus IPOEKTHBIX PEIICHUH OCyIecTBIsIeTCs Ha ¢a3e
25.Haubonee COBpEMEHHBIM METOJIOM KOHTPOJISi CTOMMOCTH IPOEKTa
SIBIISICTCS

26.JIpoMexXyTOK BpPEMEHH MEXIYy MOMEHTOM TOSBICHHUS INPOEKTa U
MOMEHTOM €Tro0 JUKBUAALUH 3TO

27. Yro u3 cebst mpeaCcTaBiIseT KU3HEHHbIN LUK IPOEKTa 3TO
28.Hauboee o01ias CTpyKTypa MPOEKTHOTO IIMKJIA




29.Ha kakoii ¢aze MpoucxoauT BHIIIOJHEHNE OCHOBHBIX pabOT MPOEKTa
30.Ha kakoii paze mpoucxoauT onpeaeaeHue IpoeKTa

31.Ha xakoii pa3e mpouCcXoIuT yTBEPKIACHHE CBOIHOTO TUIaHA MPOEKTa
32.Ha3HayeHue pyKOBOAMTENS MpOeKTa U (OPMHPOBAHUE KOMAHIbBI
IIPOUCXOIUT Ha (aze

33.Ha kakoii ¢a3ze MpOUCXOIUT YCTAHOBIICHHE JICJTOBBIX KOHTAaKTOB M
M3y4CHHE TeIen

34.0pranuzanyst BBIIOJIHEHUS ©0a30BbIX IMPOEKTHBIX M  OIBITHO-
KOHCTPYKTOPCKUX pabOT MPOUCXOIUT Ha (ase

35.Pa3paboTKa TEXHUKO-?PKOHOMHYECKOT'O 000CHOBAHUS IPOUCXOIUT HA
daze

36.Pa3paboTka Ou3HEC-TIaHa MPOUCXOAUT Ha (a3ze

37.YcraHoBieHue cucTeMbl MHGOPMALMOHHOTO KOHTPOJIA, 33 XOAO0M
paboT MPOUCXOIUT Ha (aze

38.BBoj B eiicTBHE CUCTEMbI MOTUBALMU M CTUMYJIMPOBAHUS KOMAaHIbI
IPOEKTa IPOUCXOUT Ha (aze

39.1InanupoBaHue MpolLecca 3aBeplIeHHsI TPOEKTa MPOUCXOANUT Ha (ase
40.ITonroroBka MOKyMEHTallMU, clada OObEKTa 3aKa3uuKy M BBOJ B
AKCIUTyaTalMI0 IPOUCXOAUT Ha (aze

41.Ha kakoii (haze mMpOWCXOAUT HAKOIICHHE (PAKTUYCCKHX MU OIMBITHBIX
JAHHBIX JJIS TIOCIIEAYIOIINX MPOEKTOB

42 Ha kakoii ¢a3e oCylIecTBIsETCs OLIEHKA Pe3yJIbTaTOB IPOEKTa
43.Kak BIMs€T COBOKYMHOCTh BHEIIHUX Y BHYTPEHHUX IO OTHOLIEHUIO
K HpPOEKTY (aKTOpOB, KOTOpble BIMAIOT Ha JOCTH)KEHUE €ro
pe3yiIbTaToB

44.Y1o oTHOCAT K(paKTOpaM BHYTPEHHETO OKPYKEHHUS ITPOEKTa

Ctunb pyKoBOJICTBA IIPOEKTOM OTHOCAT K (pakTopam

45.Kak BHemHue(aKkTophl BIMSIOT Ha peajn3aluio MpoeKTa
46.HasTanepeanu3aliy MPOEKTa YTO SBISETCS YIPaBICHUE BpeMEHEM
47.Yto Takoe TPyA0EMKOCTh pabOThI

48 UYem  ompenmensieTcs — TEXHOJOTHYECKASANOCIEI0BATEIbHOCTD
BBINOJIHEHUS paboT

49.YT0 oTpaXkatoT BpeMEHHbIE OTPaHUYECHUS

50.Yto sBifeTcs 3aBepUIAIOIIMM 3TalloM Mpoliecca IIaHUPOBAHUS
BPEMEHHBIX ITapaMeTPOB

51.Yro sBusercs MIaBHOM 3a7a4el KaJIeHIapHOTO IUIaHUPOBAHUS
52.KpuTepusMu KaJleHIapHOTO IUIAHUPOBAHUSI MOTYT OBIThH

53.B kaxoii opme MOKeT ObITh KaJeHJapHBIN TUIaH paboT MpoeKTa
54.ITOrOBBIM TOKyMEHTOM IJIAHUPOBAHUSI BPEMEHH SIBIISETCS
55.CranaapTHBIN KaJleHAapHBIN IUIaH JOJDKEH COAEPKATh

56.Yro npearnonaraer co3AaHnue KaJleHAapHOro IiaHa

57.I'ne comep:kaTbcsi HEOOXOIMMBIE BHJIBI PECYPCOB

58. Uto Takoe pecypcHble KOH(PIUKTHI

59.K dyemy mnOpHUBOOUT CXKaTHE pacnucaHusi pabdoT MNPUBOAUT U
COKpAILEHUIO CPOKOB IPOEKTA




60.Ha30BuTE OCHOBHBIE METOBI CKATUS

61.Ha3oBuTe 0CHOBHBIE IPUMEPBI XaPAKTEPUCTUK Ka4eCTBA

62.Uto u3yvaer Hay4Hasi 00JIaCTh —KBAJTUMEPHSI

63.OcHOBHOIl MOIXOA K YHPABICHHUIO MPOCKTOM COOTBETCTBYET
CTaHJapTaM KayecTBa

64.B mpouecce miIaHMPOBAHUS KAayecTBa KAKHE MOTYT INPUMEHSATHCS
METO/bI U CPECTBA

65. B xakom Buje 3a1al0T NOTPEOHOCTh PabOTHl B HECKIATUPYEMOM
pecypce

66.YTo BXOIUT B IIPOLIECC  YIPABIIEHUS pecypcaMu

67. Yto npemonaraer nmpaBjieHHe MOCTaBKaMU

68.B xauecTBe KaKuX KOMIIOHEHTOB MOT'YT BBICTYNAaTh PECYPCHI

69.Ha ueM ocHOBaHbI METO/IbI INIAHUPOBAHUS PECYPCOB IIPOEKTA

70.YTO MOHMMAIOT IO YIIPABIECHUEM 3aIlaCaMH

71.Yto npencraBiiseT pa3BUTHE KOMaH/IbI IPOEKTa

72.Yem ompenensercsi CTpyKTypa KOMaH bl B IIpoliecce

73.Uto sBiSETCS OCHOBHBIM JIOKYMEHTOM IUIAHUPOBAHMs IE€pcoHalIa
IIPOEKTa

74.Kak MOXET NpPOBOAUTHCA MOBBIIIEHWE KBAIW(UKAIMK UJICHOB
KOMaH/Ibl

75.Kakoii moka3aTenb HUCHONB3YIOT il OIEeHKH 3(dekTuBHOCTH U
Pe3yIbTaTUBHOCTU KOMaH/Ibl

76.UeMy TOIDKHBI COOTBETCTBOBATh TUIIBl YIIPABICHUS

77.C ueM cBs3aHa OCHOBHAs IPUYMHA KOH(IUKTA

78.UTo BKIIFOYAET TUHAMHUKA KOHMIUKTA

79.B KakuX yCIOBHSIX CYLIECTBYIOT IPOEKTHI

80.0T yero 3aBUCUT BEJIMUMHA PUCKA

81.Kak onTuMu3npoBaTh BETMYUHY pUCKa

82.0T1 yero 3aBUCUT 0€30I1aCHOCTh B IIPOEKTE

83.Kakumu metogaMu ornpenenseTcst poAoKUTENTbHOCTh paboT
84.0cHOBHBIE TPaBUJIa CETEBOTO rpaduka

85.UT0 UCIONB3YIOT 711 KOHTPOJIA 32 TOCTaBKaMU

86.PoJib TOTUCTHKY B yIIpaBJIEHUH 3aracaMu

87.0OcHOBHBIE (PYHKIIMH PYKOBOAUTENS MPOEKTA

88.OCHOBHBIE XapaKTEPUCTUKN KOMaH/Ibl

89.MeTozbI M cpencTBa UACHTU(UKAIIIN PHCKOB

90.XapakTepucTHKa MPOEKTHBIX PUCKOB

Kpurepun onenkn:

IIkaJsia oueHMBaHUs TECTUPOBAHNS HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar

50 -100 3aYTEHO




menee 50

HEC 3a4TCHO




