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IIpu pazpaboTke pabodeit mporpaMMbl YIeOHOH AUCIUILIAHEI B OCHOBY ITOJIOKEHBI:

1) ®I'OC BO no nanpasnenuto noarotoBku 35.03.08 «BojHbie OHopecypchl U aKBaKyJIbTypay,
YTBEpKIeHHBI MUHHUCTEPCTBOM 0oOpa3zoBanus  Hayku PO «17» urons 2017t., mpuka3 Ne 668.

2) VY4yeOHBIH TUTAH OCHOBHOM 0Opa3oBaTenbHOM mporpamMmbl «BomHbie Ouopecypcsl u
aKkBakynbTypa» oaoopeH YdeHsiM coBetoM ®I'BOY BO «I'AY Cerepnoro 3aypanbs» oT «31»
masi 2024 r., nporokon Ne 14.

Pabouas nporpamma y4eOHOW JUCHMIUIMHBI 0J00peHa Ha 3acefaHuu Kadeapsl DKOHOMHUKH,
opraam3anuu u yrnpasieHus AIIK ot «31» mas 2024 . [Iporokon Ne 5.

3aBenytouiuii kabeapoii: 1O.B. 3y6apeBa

PabGouas nmporpamma yueOHOM TUCHUILIUHBI 0100pEHA METOIMYECKOW KOMUCCUEH  MHCTHTYTA

ot «31» mas 2024 r. IIpotokomn Ne 8
% C.M. Karoruna

Hpez[cezlaTeJIL MCTOﬂquCKOﬁ KOMHCCHUH HHCTUTYTA:

Pa3zpaboruuk:

AranuroBa JI.I'., nonieHT kadeapbl 5KOHOMHUKH, opranu3anuu u ynpasienus AlIK, k.5.H.

JIMpeKTOp MHCTHTYTA A.A. baxapes



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUS MO INCHUILIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NMPOrpPaMMbl

Koo [lepeueHb MIaHUPYEMBIX
WNunukaTop aoctuxkeHus
Komne- | Pe3ynbTaThl OCBOCHUS pe3yabTaToOB OOYYECHHS 110
menyuu KOMIIETEHIIUN
TUACUUIUINHE
Cnocoben U/-1 v, Dopmynupyer B | snams: .
ONIpENENATh Kpyr 3amau | PaMKax TTOCTaBJICHHON ;iii‘;i‘;‘;ocm H‘E;’LT:EHHH IIT/IP‘;E;‘TT;I;I)S
i | memu COBOKYIHOCTh :
B paMKax IOCTaBJIEHHON y TIPABICHES IPOCKTAME;
menH W BbIOWparp | B3AMMOCBS3AHHBIX  3a/ad, yem:

VK-2 OINTHMANBHBIE CIOCOOBI | Pa3pabaTeiBacT o |- OUpeNensTh 3ajaud B paMKax
UX peleHus, ucxoasd u3 | OUTHMAIBHBIC CIOCOOLI | 14crapnenHol Henu MIPOCKTA,;
JICUCTBYIOLINX pelIeHus 3anad, UCXOHA U3 | grgdemp:

TPABOBBIX HOpM, | ACHCTBYIOIIIUX  ITIPABOBBIX | -HaBbIKAMU COBPEMEHHOTO
HMEIOIIMNXCS  PECYPCOB HOPM u HMCIOIINXCA | ynpaBJICHHUs IIPOCKTa, METOJUKAMU
¥ OTpaHHUYCHHIA PeECypCoB U OrpaHUYCHUH OLIEHKH UX 3(Q(PEKTHBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbI

HaHHaﬁ[ JUCHOUIINIMHA OTHOCHUTCA K BJ'IOKy 1 o0Os3arenpbHONM YacTU 06p830BaT€J'ILHOI71

POrPaMMBI.

HJ’IH HU3YUCHUA TUCHUIIIIMHBL H606XOI[I/IMI>I 3HAaHHUA B 00JIACTH YKOHOMHYECKOI TCOPHUHU.

«OCHOBBI YIpaBJIEHUS TPOEKTaAMH» SIBJISAETCA MPEALIECTBYIOMENH TUCIHUIUIMHON AJs

JUCHUIIVIMH: SKOHOMHUKA Ha MPCANPUATUAX arpOMPOMBINIJICHHOT'O KOMIIJICKCA; roCydapCTBCHHAA

HUTOTOBAs arrcCTanusi.

Jucnunnuna u3ydyaercs Ha 2 Kypce B 4 ceMecTpe 1o o4Hoi ¢opMe o0yueHusl.

3. O0beM AUCHHMILINHBI U BUbI y4eOHOH padoThl

O6H_Ia${ TPYAOCMKOCTH JUCHUIIJIMHBI COCTABJISICT

108 yacoB (3 3a4eTHBIX €ANHHUIIBI).

Bun yue6Ho# paboThl dopma o0yueHHs
OYHas

AyauTOpHBIE 3aHATHS (BCEro) 48
B mom uucne: -
JIEKIIMOHHOT O THIIA 36
CeMHHapCKOTO TUTIA 12
CamocrosiTesibHas padora (Bcero) 60
B mom uucne: -
[TpopaboTka MaTepuana JeKInH, 30
HOJTrOTOBKA K 3aHATHUSIM
CaMocCTOSITeThHOE H3YYCHUE TEM 9
KypcoBoii npoekt (paboTa)
PacuetHo-rpaduueckue paboThl
KonTtposbHbie paboThl
Pedepar 17
['pymmoBoe 3aHsTHE 4
Buj npoMexyTOYHOM aTTecTaluu: 3a4yer
O01mas Tpy10eMKOCTh:
4acoB 108
3aYETHBIX €IMHUII 3




4. Coepsxkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3/ie0B M CHUIITHHbBI

Ne HaumenoBanue paznena Coneprxanue pasjaena
n/n JUCLUIUIMHBI
1 2 3

1. OCHOBBI ynpaBiIeHUS OCHOBHbBIE IOHATHSL, ITAIBI KU3HEHHOT'O LIUKJIa ITPOEKTa,

POCKTaMHU MIPOIIECCHI YIIpaBJIeHUs MPOoeKTa. Mlcropuueckne acreKThl
yIpaiieHus npoekTa. OcoOOEHHOCTH yIpaBIeHUs IPOEKTaMHU
B Pa3HBIX CTpaHaxX, OTPACIAX U TEPPUTOPHUSIX.

2. Pazpabotka u VYnpaBieHrne CTOMMOCTBIO ITPOEKTA, YIIPaBJIeHUE BPEMEHEM
yIpaBJieHUE MIPOEKTa, yIpaBJIeHUEe KaueCTBOM MPOEKTa, YIPaBJICHHE
MHCTUTYLMOHATIbHBIMU KOMMYHHUKALMSMU [IPOEKTa, pecypcamMu, KOMaHJOl POEKTa U
NOJCHCTEMaMHt MTPOEKTa | pUCKAMH MPOEKTA.

3. O¢pdexkTnBHOCTL IpOEKTa | MOHUTOPUHT peanu3anuu npoekta. [lokasarenu oneHky,

U €T0 OIICHKa 3G GEKTUBHOCTH, KOHTPOJIb PETYIUPOBAHMS U TIPOIIECC
3aBepILEHMs] IPOEKTa.
4.2. Pazgenapl IUCOUIIINHBI 1 BUABI 3aHATHNA
ouHasi opMa oOyueHus
Ne HaumenoBanue paznena Jlexuumonnoro | CeMHMHapCKOTo CP Bcero,
/0 JMCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBJiieHUsI IPOEKTaMU 6 2 20 28
2. | Pa3zpabotka u yIpaBJeHHE 20 6 20 46
WHCTUTYLMOHATHHBIMH
MOJICUCTEMaMH ITPOEKTa
3. | DPPeKTHBHOCTh TpPOEKTa W €ro 10 4 20 34
OLIEHKa
HUroro: 36 12 60 108
4.3. 3aHsTHS CEMMHAPCKOI0 THUNA

Ne TpynoemkocTs

/11 Ne pasnena Tema > (dac)
JVCIATUTHHBI

OYHast
1 2 3 4
1. 1 OCHOBBI yIpaBJIeHHsI IPOEKTaAMH 2
2. 2 Pazpaborka ¥ ynpaBieHHE HHCTUTYLHOHAJIbHBIMU 6
MOJICHCTEMaMH TTPOEKTA
3. 3 D¢ deKkTUBHOCTH NPOEKTA U €T0 OLIEHKA 4
Uroro: 12

4.5. lIpuMepHasi TeMaTHKAa KYPCOBBIX MPoeKToB (padoT) (e npedycmomperno OI1OI).




5. Opranusanusi cCaMOCTOATEIbHON Pa0doThI 00y4aromuXcs M0 AUCHUIIIHHE

5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €é KOHTPOJIb

Tun caMocTosiTeJIbHOM PadoThI dopma Tekyiuii KOHTPOJIb
00y4YeHHS
OuHas
[TpopaboTka MaTepuana JeKIuH, 30 TectupoBanue,
MOJITOTOBKA K 3aHITHIM co0eceloBaHUE
CaMocCTOsATeIbHOE U3YUCHUE TEM 9 TectupoBanue,
cobeceoBanue

KypcoBoii mpoekT (pabota)

PacuetHo-rpaduueckne paboTsl

KonTtposbHbie paboTh 3aIuTa

Pedepar 17 3almTa

I'pynmoBoe 3aHsATHE 4 3aIMTa
BCET0 YacoB: 60

5.2. YueGHO-MeTOAMYECKHE MATEPHAIBI 1JIs1 CAMOCTOSITEIbHOI padoThI:

1. OcHoBbl ympaBieHusi npoekTamu / ABTOpbI-cocTaBuTenu: Mensenesa JLbB.,
ArammtoBa JLI. / Meronuueckue yka3zaHusi JIsl CaMOCTOSITENIbHOH pabOThI, YPOBEHb
NOJArOTOBKH — OakanmaBpuat. — Tiomenb, 'AY CesepHoro 3aypanbs, 2023. [DneKTpOHHBIH

pecypc].
5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSAITEIbHOE H3YUCHHE:

1. VYmpaBrneHrne KOMMYHUKAIMSIMH IIPOEKTA.
2. YmpaBieHHE PeCypCaMH.
3. VYmpaBienwue 3amacaMu

5.4. Tems! pedeparos:

. UcToprueckas mocneqoBaTeIbHOCTh CTAHOBIIEHUS IPOEKTHOTO YIIPABIICHHUS.

. CpaBHI/ITGJ'II)HaH XaPaKTCPUCTHKA TPAAUIIUOHHOI'O U IMTPOCKTHOIO MECHECI>KMCHTA.

. Oco0eHHOCTH MTPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUNCKHX YCIOBHSIX.
. OyHKIMM yIIpaBICHUS IPOCKTaAMHU.

. Meroas! ynpaBieHHs: IPOEKTaMHU.

. ®a3pl )KU3HEHHOTO IIMKJIA ITPOEKTA U UX KPATKOE COAEPKAHUE.

. OpraHu3anoOHHbIE CTPYKTYPBbI YIPABICHUS IPOESKTAMH.

. [lepcrieKTHBBI HCIIONIB30BAaHUS METO/Ia MPOEKTHOTO (prHaHCcHUpoBaHus B Poccun.

. Opranuzanus oduca MpoeKTa.

. CoBpeMeHHas KOHLENIHS MAPKETUHIA B YIIPaBJICHUN IPOCKTaMHU.

. MapkeTHHr npoekTa.

. DKcepTu3a MpoeKTa.

. Topru m KOHTpaKTHI B YIIPABIECHUH TPOEKTAMU.

. YopaBneHnue paboTaMu Mo MPOEKTY.

. MeHeKMEHT KayecTBa MPOeKTa.

. YrpaBneHue pecypcaMu MPOEKTa: yIpaBIE€HUE 3aKyIIKaMU MPOEKTA.

. YIipaBieHre pecypcaMu ITPOEKTa: yIPaBICHHUE TIOCTaBKaMHU.

. YpaBieHue pecypcaMu MPOEKTa: yIpaBlIeHUE 3anacaMu.

. HoBrIe MCTOABI YIIPAaBJICHUA MaTCPHUATIbHO-TCXHUYCCKUM oOecrieueHeM — JIOTUCTHKA.
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20. ®opMHUpOBaHUE U PA3BUTHE KOMaHbl TPOEKTA.

21.0Opranuzanus 3QGEeKTHBHON NeITEITHHOCTH KOMaH/IbI TPOCKTA.

22. YrpaBieHue NepcoHaIoM KOMaHbl TPOEKTa.

23. Ilcuxosioruyeckue acreKThl YIIPaBJICHUsI KOMaHI0M ITPOEKTA.

24. YupaBieHue KOMMYHUKAIIUSIMU ITPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU IIPOEKTA.

26. CoBpeMeHHBIE IPOTPAMMHBIE TIPOLYKTHI B 00JIACTH yIIPABIICHUS IPOSKTAMH.
27.YupaBiaeHue pucKkaMu MPOEKTHOM AESATEIbHOCTH.

28.CpaBHUTENbHBIE OCOOCHHOCTH YIPABIICHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0co6ennoctu ynpasieHus B CIIA.

30.Mcnonp30BaHuE MPOrpaMMHBIX ITPOJIYKTOB B ITPOLIECCE YIIPABIECHUS IPOEKTaMH.

6. DoHI OLEHOYHBIX CPEACTB /ISl TPOBeAeHHs] MPOMEXKYTOYHOM AaTTeCTAlUM
00y4YaKIIUXCS 10 TUCHHILINHE

6.1 IlepeyeHbr KOMIETEHUMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA IOCTHKEHMS
KOMIIETEHIIN A

Koo IIepeuensb muIaHUpyeMBIX HaumeHnoBanue
Nupukarop nocTrkeHust
Komne- pe3yNIbTaTOB OOYUYECHHUS 110 OLICHOYHOT'O CPeACTBa
menyuu KOMIIETCHIINU
IUCLUIIINHE
3Hamb: Tect
-6330BLI€ IIOHATUA HpOGKTHOﬁ
I/II[_l VK2 q)OpMyHI/IpyeT B ACATCIIBHOCTH, MIPUHIUTIIBI nu
o MCTOABI YIIPaBJICHUA IPOCKTAMMU;
paMKax IIOCTaBICHHOW ICJIH
COBOKYITHOCTH ymembp:
B3aUMOCBS3aHHBIX 3ajay, | - OMPCACIATE 3alladi B paMKax
YK-2 pa3pabaThiBaeT  ONTHMajbHple | TOCTABICHHON HCIH NPOCKTa,
CIOCOOBI  pelIeHUs 3aja4, | erademp:
HUCXO0O4 nu3 HeﬁCTByIOH.II/IX -HaBbIKaMU COBPEMEHHOTO
IIPaBOBBIX HOPM U HMMEIOMIUXCs | YIPaBICHUA HIPOCKTa,
PECYPCOB U OrpaHUYCHUH MCTOZIHKaMHA OICHKA ux
s dexTuBHOCTH.
6.2. llIkaJnl oeHNBAHHUSA
IIkaJsia oueHMBaHUSI TECTUPOBAHMS HA 3a4eTe
% BBINOJHEHHUS 3aJaHHASA PesyabrTar
50 - 100 3a4TE€HO
meHee 50 HE 3a4TECHO

6.4. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH UHbIE MAaTePUAJIbI:

VYka3aHbl B IPUIOKEHUU 1.




7. IlepeyeHb OCHOBHOW W JONMOJHUTEILHON Y4eOHOIl JUTepaTypbl, HEOOXOAUMON
JJIS1 OCBOCHMS M CHHUIITIHHBI

a) OCHOBHasI TUTepaTypa

1. boponuna, JI. H. OcHOBHI ynpaBienust npoektamu : yuebnoe nocoodue / JI. H. boponuna,

3. B. Cenyk ; non penaknueti FO. BumneBckuii. — ExatepunOypr : Ypanbckuii dhenepaibHbINA
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcrt :
9JICKTPOHHBIA // DnekTpoHHO-OuOMoreunas cucrtema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/65961.html. — Pexwum nocrymna: 1uis aBTOpU3Up. MOJIB30BATEINEH

2. Ilpeobpaxenckas, T. B. VYmnpaenenue mnpoexkrammu : ydeOHoe mocoowe / T. B.
[TpeoOpaxenckas, M. I1I. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuit
roCyJapCTBEHHBIN TeXHUYecKui yHuBepcuteT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHo-0nbmmoreynas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Peskum moctyma: 1uist aBTOPU3HUP. IMOJIB30BaTEIEi

3. Tpybunun, A. W. Yupasnenue npoektamu : yaeonoe mocoodue / A. U. Tpyounun, B. U.
laiinyk, A. B. Konapamosa. — Capatos : Aii [Tu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2eKTpOoHHBIN // DiIeKkTpoHHO-OMOMMoreuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: i aBTOpU3HUD.
II0JIB30BAaTEIEN

4. YmupapieHHE MPOSKTAMH B COBPEMEHHOM OpraHU3alliy : Y4eOHO-MEeTOANYecKoe mocodue
/ T. JI. Humec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3narensckumii
Jdom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcrt : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum nocTyna: 1uist aBTOPU3UP. TOJIb30BaTEIICH

0) nomoNHUTENbHAS TUTEpaTypa

1. benwii, E. M. Vnpasnenue npoexkrtamu : koHcnekt jekuuid / E. M. Bensni, U. b.
PomanoBa. — CapatoB : Ail ITlu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-Oubmmoreunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexwum noctymna: ajst aBTOpH3HP. MOIb30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHUs! IpoekTamu : Kypc jekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJIKCKHIL
rocyJapcTBEHHbIN TexHonornyeckuit yausepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKTpoHHEIH // DnekTpoHHO-0nbMMoTeuHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html.  — Pexum gocryma: s aBTOpH3HP.
I10JIb30BaTENEH

3. 3areema, JI. A. Ympasnenue npoektamu : ydyeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenx : Jluneukuil rocynapcTBeHHbId TexHMYeckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubIMoTeYHas cucremMa IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum moctyma: s aBTOPU3HP. MOJIb30BATEICH

4. Kum, Xenaman Ympasinenue npoektamu. boictporil crapt / XenamanKum ; nepesoa 0.
[nakosa ; mon penakuueit C. . HemsBectHoro. — 2-¢ n3a. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DIEKTPOHHO-OMOIHOTEYHAS
cucrema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexwum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Knasepos, B. b. Ynpasnenue npoexramu. Kelic nmpaktuueckoro o0ydeHus : yueOHOe
nocobue / B. b. KnaBepos. — Caparos : Aii [lu Op Meana, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : aneKTpoHHBIN // DnexTpoHHO-Oubaoreunas cucrema [IPR BOOKS :



[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyna: mjist aBTOpuU3Hp.
MOJIb30BaTENEH.

6. Jlykmanosa, U. I'. Ynpasnenue npoekramu : yueOHoe nmocoodue / . I'. Jlykmanosa, A. T
Kopounes, E. B. HexxnukoBa. — 2-¢ u3a. — Mocksa : U3parensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKkcT : 3IEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89551.html. — Pexwum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOJIB30BaTENEH

7. HerotoH, Puuapa. Ynopasienune npoekramu ot A no S / Puuapa Heioton ; mepeBon A.
Kupnuenko. — Mocksa : Anbnuna busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texer : anexTpoHHbIH // InexkTporHHo-0nommoreyHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum nocrymna: 1yis aBTOpU3Up. MOJIB30BATEINEH

8. IlaBmoB, A. H. DddextuBHOEC yIpaBieHHWe NPOCKTaMHU Ha OCHOBe craHiapta PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mockga : Jlaboparopus 3nanuii, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TekcT : a1eKTpoHHBIHN // DneKTpoHHO-OnOMroTeuHas cucrema [IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum nocryna: mus
aBTOPHU3HP. MMOIb30BATENEH

9. Vmpasnenue npoektamu : yueonoe nocooue / I1. C. 3enenckuii, T. C. 3umuskosa, . U.

[Tomogpko [u ap.] ; moxm penmakumer [. WM. Tlomompko. — Kpacnosipck : Cubupckuit
denepanbublii  yHuBepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkcr :
JJIEKTPOHHBIA // DiekTpoHHO-OMOMoTeunas cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexwum noctyna: 1uist aBTOPU3UP. MMOJIB30BATEICH

10. [lIunkeBuy, A. W. YnpaBneHue mpoeKkTaMu B JIOTUCTHKE : yueOHoe mocobue / A. W.
[unakeBuu, C. C. Kyapssuesa, T. B. Mansimea. — Kazanp : Kazanckuil HanmoHaJIbHBINA
MCCIIEIOBATENILCKUN TexXHOoJMoruyeckuii ynusepcuter, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — Texkcr : >neKTpoHHBIH // DnekTpoHHo-0ubmmoteynas cucrema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum moctyma: uis aBTOPHU3HP.
II0JIB30BAaTEIEN

11. VnpaBnenue npoekramu : npaktukym / 0. HO. Koctioxun, O. O. Ckpsbun, E. II.
KapaBaes [u ap.]. — Mocksa : Usnatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — Tekcr : 31neKTpoHHBIHN // DnekTpoHHo-0MOaMoTeuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: i aBTOpU3MD.
[I0JIb30BaTENEN

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHUKALIMOHHOM CeTH
"UHTepHer"

1. XKypHan «DKOHOMHKa CeIbCKOro X03siicTBa Poccum» http://www. esxr. ru

2. XKypnan «AIIK: sxkoHoMuKa, yrpaBinenue» http://www. vniiesh. ru

3. XKypHan «JKOHOMHKA CEIbCKOXO3SHCTBEHHBIX W MepepadaThIBAIOIINX PEATPUSTHI
http://www.eshpp.ru

4. VYupasnenne OenepanbHOM CIIyKObI TOCYTaPCTBEHHON CTATUCTUKU 1O TIOMEHCKON 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi calT MUHHCTEPCTBA CEBLCKOTO0 X03siicTBa PD http://www. mcx.ru
6.CripaBouHo-TipaBoBas cucrema «Koncymbrant+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cucrema «["apanT» http://www. garant.ru

8.lludposas mnardopma «Moii OuszHec», OpraHm3aTtop - MHUHHCTEPCTBO 3IKOHOMHYECKOTO
pazsutus PO. [Mognepxka B ycnoBusix Covid -19.https://msp.economy.gov.ru/covid-19/
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9. MeToaunuyecKkue YKazaHud AJad oﬁyqamumxca M0 OCBOCHHUIO JUCHHUIIJIMHbBI

1. OcHoBbl ympaBneHusi npoekTamu / ABTOpbI-cocTaBuTenu: Menseaesa JLbB.,
ArarnuroBa JL.I'. / Mertoanyeckue yka3zaHus W 3aJaHus IS PAKTHUECKOM paboThl. — TIOMEHb,
['AY Cesepnoro 3aypaibs, 2023. [D1aeKTpoHHBIN pecypc].

10. Ilepeyenb HH(POPMALIHOHHBIX TEXHOJIOT U
N30C Moodle.

11. MarepuajJbHO-TeXHHYECKOe 0OOecredeHue 1 CIUTIIUHbI

[Mpn w3ydeHnn guCHUIUIMHBI «OCHOBBI  YIIPABJICHUS MPOCKTAMUY» HCIOIB3YIOTCS
TEXHUYECKHE CpEICTBA OOY4eHHUs (MyJbTUMeIuiiHoe oOopymoBaHue). I[lpu dreHWm nekumi
MPEyCMOTPEHO HCIOIL30BAaHUE ABTOPCKUX TMPE3CHTAIMI, KOTOPBIE COJCpKAT BU3YAIbHYIO
uH(popMaIrio (TEKCTOBYIO, TpadUyecKyt0, TAOIUYHYIO U Jp.).

12.0c00eHHOCTH 0CBOEHMSI TMCHUIIMHBI 1JI MHBAJIHMIOB H JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

OOyuenune oOyyarolUXcsi C OrPaHUYEHHBIMU  BO3MOXKHOCTSMM  370POBbSl  IIPH
HEOOXO/MMOCTH OCYIIECTBIISIETCSS Ha OCHOBE aJalTUPOBAaHHOM paboueil mnporpamMMmsl ¢
UCTIOJIb30BAHUEM  CHEIHMAIbHBIX METOJOB OOYyYeHUS M JAUJAKTHYECKHX MAaTepHajoB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH NCUXO(PU3MUECKOro Ppa3BUTHUS, WHIAMBUAYaIbHBIX
BO3MOYKHOCTEH M COCTOSIHUS 37I0POBBS TAKUX 00ydaronuxcs (oOydaromerocs).

B mensax ocBoeHuss y4yeOHOW mporpamMmbl JUCUUIUIMHBI MHBAJIMJAMU M JHUIAMUH C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBbS 00€CTIeYNBACTCS:

* I WHBAJIMJOB M JIMII C OIPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3[I0POBbSI IO 3PEHUIO:
pa3MelneHne B JOCTYIHBIX ISl OOYyYarOUIMXCs, SBISIONIMXCS CIETBIMUA MM CIa0OBHISAIIMMH,
MecTax M B aJalTUPOBaHHON ¢opme crnpaBOYHOM HHGPOPMALMKM O PACHHMCAHUM Y4eOHBIX
3aHSTHI; IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOUIEr0 o0ydarouemMycs HEOOXOAMMYIO IMOMOIIb;
BBINTYCK aJIbTEPHATUBHBIX ()OPMATOB METOJMYECKUX  MaTepuasioB (KpyHmHbIH MpUPT WM
aynuo(aiinel), Wcnojb3oBaHUuEe Bepcuu caiita mua cnadoBumpsanmx OBC IPR BOOKS wu
cneuuanbHoro  MoOwibHoro mnpuioxenus [PR BOOKS  WV-Reader (mporpaMmsl
HEBU3YaJbHOTO JOCTyNMa K HH(MOpMAIMH, NpPEAHA3HAYCHHOW [UII MOOWIIBHBIX YCTpPOWCTB,
pabotaroux Ha onepaiuoHHoi cucteme Android u 10S, xotopas He TpeOyeT crenuanabHO
00y4eHHOro accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTalOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CLIOCOOOM, UCTOb3Ys CHEelHalbHbIe ITATHBIE IPOrPaMMBbI ISl HE3PSAUMX JIIOJCH, ¢
kotopeiMu [PR BOOKS WV-Reader nmeeT noiaHyo cOBMECTUMOCTB);

* I WMHBAIMJIOB U JIMI C OTPAHWYEHHBIMH BO3MOXHOCTSIMHU 3/I0POBbS IO CIIyXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMHU BOCIIPOM3BEICHHE HH(POPMAIINH;

* I WHBAJIMJIOB M JMII C OrPAaHUMYEHHBIMH BO3MOXKHOCTSMH 370POBbS, HMEIOLINX
HapyIICHHUs ONOPHO-JIBUTATEIbHOrO ammapaTra: BO3MOXKHOCTb OECHpEensTCTBEHHOro JI0CTyma
o0yyaromuxcst B yueOHble IOMEIIEHUs, TyaleTHbIe KOMHATHI U Ipyrue MOMEIIeHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  TTOMEIIECHUSIX.

Ob6pa3zoBaHne 00y4arOMIMUXCS C OrPAaHUUYEHHBIMH BO3MOKHOCTSIMU 3/I0POBbSI MOXKET OBITh
OpPraHNU30BaHO KaK COBMECTHO C JPYTUMH OOYYaIOUIMMHCS, TaK U B OTACIBHBIX TPYIIax WIN B
OTJENIBHBIX OPraHU3aALUsAX.
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KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a9 codeceqoBaHus

1.Pa3zoen Ocnosvi ynpasnenus npoekmamu
1. Lens, 3anaun kypca. OCHOBHBIE TOHATUS.

N

Hcropust npoekToB Mupa

3. Kputepun ycnexos u Heyznay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM NPOEKTa, KOMaHIa IPOEKTa, YHPaBJAIOIIUN HpoekToM. PykoBOACTBO U
JUJIEPCTBO.

5. OpraHu3alMOHHblE CTPYKTYpbl MpoekTa. llocrossHHas wiaM poauTeIbCKas
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Crannaptsl ¥ HOpMblL. FOpuanueckue (IpaBoBbI€) aCEKThI

8. JKW3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. cropusi BOSHUKHOBEHUS JUCLUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JEeSITEIbHOCTH

12. OcobeHHocTH ynpaBiaeHUs IPOSKTHOM eATebHOCThIO

13. OcobeHHOCTH yIpaBIeHHUS TPOEKTAMH B Pa3BUTHIX CTpaHax

2. Pasoen Paspabomxka u ynpasnenue uHCmumyyuoHaIbHbiMU HOOCUCEMAMU NPOEKmda

14. YpasneHnue npoeKkToMm.

15. Ypasnenue npeaMeTHON 001acThO IPOEKTA.

16. YnpaBieHnue npoeKkToM 1o BpeMEHHBIM ITapamMeTpam
17. Ynupasienne cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YnpaBieHne KaueCTBOM B TIPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YnpaBieHue nepcoHaloM B IPOEKTe

21. YnpaBieHnue KOH()IUKTaMU B TIPOEKTE

22. YnpaBieHre 0e301acHOCTBIO B IPOEKTE

23. YnpaBjeHre KOMMYHUKAIASMHU B TIPOCKTE

24. YnpaBJeHre TIOCTaBKaMH U KOHTPAKTaMHU B TIPOCKTE
25. YnpaBieHne pecypcaMu B IIPOEKTE

26. YnpaBieHrEe H3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBieHrne KaueCTBOM

29. MexayHapo/iHble CTaHJapThl Ka4ecTBa

30. YnpaBieHue BpeMeHeM peann3alnu MpoeKTa



2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3aKkIrounTENFHBIC TIOJI0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBblii 0OTUET O pe3yabTarax padoTel. bu3nec-1iaH.

33. Onuenka 3¢ HeKTUBHOCTH MPOEKTA

34. Tloka3zaTeneit 5KOHOMUYECKO# 3(h(HEKTUBHOCTH HHBECTUIIMOHHOTO TIPOCKTA

35. OcoOeHHOCTH OMNEHKH 3(P(GEKTUBHOCTH IPOEKTOB C y4eToM (aKTOPOB pHCKa U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIIPABJICHUHU MPOCKTaMHU

37. CocTaB U CTPYKTYpa HPOCKTHBIX PUCKOB

38. MeTobI M cpelIcTBa KaYECTBEHHOTO aHAIIN3a

39. Habop pa3BuTHe 1 opranu3anus padoThl KOMaH/IbI IPOCKTA

40. AHanu3 OCHOBHBIX MOTpeOUTeNeH HHGOPMAITUN TIPOEKTA

41. ObecrieyeHre CUCTEMbI MEHEP)KMEHTA KauecTBa

42. OcHoBHBIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTh IPOEKTA.

Kpurtepum onenku:

- OIICHKA «OTJIMYHOY» BBICTABIISACTCA CTYACHTY, €CIU JaH TOJIHBIN, pa3BepHYTHIN OTBET Ha
MOCTaBIICHHBI BONPOC, TMOKa3aHa COBOKYIMHOCTh OCO3HAaHHBIX 3HaHUH 00 o0OBeKTe,
JIOKA3aTeIbHO PACKPBITBI OCHOBHBIE IIOJIOKEHUS TEMbI; B OTBETE IPOCIEKUBACTCS UETKas
CTPYKTypa, JIOTMYecKash TIOCJIeI0BaTEIbHOCTh, OTpPaXarollas CYIIHOCTh PAaCKPBIBAEMBIX
MOHATUH, Teopui, sBIeHUN. OTBET HU3IOXKEH IUTEPATYPHBIM SI3BIKOM C HCIOJIb30BAaHUEM
TEPMHHOB. MOTYyT OBITh JOMYIIEHHl HENOYETHl B OMNPEACICHUM TMOHSTHM, HCIpaBICHHBIC
00y4aroIuMCcsl CaMOCTOSITENILHO B MPOLIECCE OTBETA;

- OIIEHKAa «XOpOIIO» -JAaH TMOJHBIM, pa3BEepHYTHI OTBET Ha IMOCTABICHHBIA BOIPOC,
MOKa3aHO YMEHHWE BBIJEIUTh CYIIECTBEHHBIE W HECYIIECTBCHHBbIC TMPU3HAKK, PHUYUHHO-
clenCTBeHHbIE CBsi3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe NMomyiieHbl HE3HAYUTENIbHBIC OIMMOKHU, MCIPABJICHHBIE O0yUYarOIIMMCS C
MOMOIIBIO TPENOIABATEIS;

- OIIEHKa «YyJIOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3NI0KEHUS UMEIOT HapylleHus. J[omymieHs! omubku B
PACKPBITUU TOHATUN, YHIOTpeOsIeHNH TepMUHOB. O0yJaromuiicss He CIIOCOOEH CaMOCTOSATEIHLHO
BBIJICJIUTh CYHIECTBEHHBIE M HECYIIECTBEHHbIE MPU3HAKM U MPUUYUHHO-CIIEICTBEHHBIE CBS3H.
OO0yuarmuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MpPUMEpax HX
OCHOBHBIE TIOJIOKEHUSI TOJIBKO C TOMOIIBIO TpernoaaBarens. PeueBoe odopmieHue Tpebyer
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEYIOBJIETBOPUTENHHO» - JAaH HEIMOJHBI OTBET, MPEACTABISIONMNNA COOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BOMPOCAa C CYIIECTBEHHBIMH OITHOKAMHU B OIPEICIICHUSX.
[TpucyTcTBYIOT (pparMeHTapHOCTh, HENIOTUYHOCTh U3NOKeHus. OOydarommuiics HE OCO3HaeT
CBSI3b TIOHSTUMN, TEOPUH, SABJIICHHUS C APYTUMH OOBEKTaMU TUCHHUIUIMHBI. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3allusl M JI0Ka3aTeIbHOCTh W3J0XKeHus. Peub HerpamotHas. JlomonHUTENbHBIE U
YTOUHSIOIINE BOMPOCHI MPENoAaBaTeNsi HEe MPUBOIAT K KOPPEKIIMH OTBETa OOYyJaromIerocs He
TOJIbKO Ha MOCTABJIEHHBIN BOIIPOC, HO M HA IPYrUe€ BONPOCH! TUCIUIUIMHBI.



2. Tembl pedepaToB
1.Mcropuueckast moCIe0BaTEIbHOCTh CTAHOBJICHHUS IPOEKTHOTO YIIPABIICHHSL.
. CpaBHUTENBHAS XapaKTEPUCTHKA TPATUIIMOHHOTO U TIPOEKTHOTO MEHEKMEHTA.
. OCOOEHHOCTH MPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. OYHKIINA yTIPaBICHUS TPOEKTaMH.
. MeTozp! yripaBieHus IPOEKTaMH.
. ®a3pl KUZHEHHOT'O IIMKJIAa IPOEKTa U UX KPAaTKOE Cofiep KaHue.
. Opranu3zaliuoHHbIE CTPYKTYPHI YIIPaBJICHUS IPOEKTaMH.
. [lepcriekTHBBI HCITOIB30BaHUS METO/AA MTPOEKTHOTO (hrHAHCHpOBaHus B Poccun.
. Opranuzanus oduca IpoeKTa.
10. CoBpeMeHHasi KOHLENIMSI MapKETHUHTa B YIIPABJIEHUH TPOECKTAMHU.
11. MapkeTHHT IIpOeKTa.
12. DkcnepTH3a IpoeKTa.
13. Topru 1 KOHTPAKTHI B YIPaBICHUH MTPOEKTaMHU.
14. Yupasnenue paboTaMu 10 MPOSKTY.
15. MeHeKMEHT KadecTBa IMPOCKTa.
16. Ynpasnenue pecypcamu IpoeKTa: yrpaBieHHe 3aKylKaMH MIPOEKTa.
17. Yopapienue pecypcamu IIpOeKTa: yIpaBjieHUe MOCTaBKaMH.
18. YnpaieHue pecypcamMu IpoeKTa: yIpaBieHrue 3arnacamu.
19. HoBble MeTOBI YIIPaBICHNS MaTePUATBHO-TEXHHYECKUM 00eCTIeYeHIEeM — JIOTUCTHKA.
20. ®opMupoBaHHUE U PA3BUTHE KOMAHJIBI IIPOCKTA.
21.Opranmsans 3G (HeKTHBHOM EeATENEHOCTA KOMaH IbI TPOSKTA.
22. YrpapieHue nepcoHaaoM KOMaH bl ITPOEKTa.
23. Ilcuxonoru4eckue aceKTsl YIpaBJIeHUus! KOMaH0W IPOEKTa.
24. YupaBieHre KOMMYHUKAIHSIMHU IPOCKTA.
25. CoBpeMEeHHbBIC METO/IbI YIIPABICHUS PUCKAMHU ITPOEKTA.
26. CoBpeMeHHbIE TPOrPaMMHEIE MTPOAYKTHI B 00JaCTH YIPABICHHsSI TPOSKTAMHU.
27.YupaBiaeHrue puckaMu IIPOCKTHOMN ACATCILHOCTH.
28.CpaBHHUTETbHBIE 0OCOOCHHOCTH YITPABIECHUS MPOEKTOB B Pa3BUTHIX CTPAHAX.
29.0cob6ennoctu ynpasienus B CILIA.
30.Mcnonp30BaHme MPOrpaMMHBIX ITPOIYKTOB B TIPOIIECCE YIPaBIECHUS IPOSKTaMH.

O 03O WL B~ Wi

Bomnpocs! k 3amuTe pedepara:

- B U€M 3aKJII0YaeTCs aKTyaJbHOCTb TEMbl?

- KaKOBBI IIeJTb U 3a/1a4H UCCIICTOBAHHS?

- YTO MOCITYXHJIO HCTOYHUKAMH HH(pOpMaLUU 1o Teme?

- Kakhe OTEUECTBEHHBIC W/WIM 3apyOeKHbIE y4YCHbIE 3aHUMAIIUCh HCCIEIOBAaHUEM IaHHBIX
BOIIPOCOB?

- YTO HOBOT'O BBl y3HAIM Mpu padboTte Hag pedeparom?

- KaKOBBI OCHOBHBIE BBIBOJIbI IO TEME UCCIIETOBaHUS?

Kpurepuu oueHku:

OuneHka «3a4TeHO» - BBIIIOJIHEHBI Bce TPeOOBaHMS K HAlMCAHUIO U 3amuTe pedepara B
COOTBETCTBUM C METOJAMYECKUMH YKa3aHUSIMH 110 CaMOCTOSITEIbHOH paboTe: 0003HaueHa
npobsieMa 1 000CHOBaHa €€ aKTyalbHOCTh, C/I€aH KPaTKUI aHAIN3 Pa3IMYHbIX TOUEK 3pEHUS Ha
paccMaTpuBaeMylo MpoOJIeMy U JIOTMYHO HM3JI0KeHAa COOCTBEHHAs MO3MULUS, CHOPMYIMPOBAHBI
BBIBOJIBI, TEMa pacKphITa, BbIAEpXKAaH O00bEM, COOMIOACHBI TpeOOBaHUS K BHEUIHEMY
oopmieHHIo, JaHbl TpPaBUIbHBIE OTBETHl HA JIOMOJHUTENBHBIE BOMPOCHL. JlomyckaroTcs
HE3HAYUTENIbHbIE HETOYHOCTH B M3JIOKEHHM MaTepuaya, yOyumieHus B odopmileHuw,
3aTpYAHEHUS NPU OTBETAX HA JONOJIHUTEIbHBIE BOIPOCHI MIPH 3aLIUTE JINOO HETIOIHbBIE OTBETHI.

OneHka «He 3a4YTEHO» — HUMEIOTCS CYIIECTBEHHbIE OTCTYIJIEHUS OT TpeOOBaHMH K
pedepupoBanuo. B yacTHOCTH: Tema OCBelleHa JIMIIb YaCTUYHO, JOMYyIIEHbl (haKTUYEeCKHUe
omMOKN B coJepkaHuu pedepara WM MPU OTBETE HA JOIMOJHUTEIbHBIE BONpOChl. Bo Bpems



3alIUTHl  OOHAPYXXHMBAETCS CYLIECTBEHHOE HEMOHUMAaHWE HKOHOMHMYECKOW MPOOIEMBI.

BBIZIEpKaH 00bEM pedepara.

3. Tembl IrpynmoBbIX u/ Wi HHAUBUAYAJIBHBIX TBOPYECCKHUX 3anaHm“4

MPOEKTOB

I'pynnoBsie TBOpYecKkue 3aJaHus (IPOEKTHI):

He

[IpoBomuTcs Mo Teme YmpaBiieHHE pUCKaMHU (BTOPOI paszen IUCIUILIMHBI), padoTa B
rpynnax npoBOAMTCA B (opMe TIpynmnoBOd JUCKYCCHM, KOTOPBIH IO3BOJSET CONOCTaBUTH
IIPOTUBOIOJIOXKHBIE TO3ULMH, PACCMOTPETH NMPOOJIEMY C Pa3HBIX CTOPOH, YTOUHHUTH B3aUMHBIE
HO3MLIMM, YTO YMEHBIIAET CONPOTHUBICHHE BOCIPHUATHIO HOBOM HMH(OpMAIUM, YCTPAHUTh
SMOLMOHAIBHYIO IIPEJB3SATOCTb.

1  TIIpoBecTu aHaiu3 pUCKOB OM3HEC — UICH.
2 Ompenenuts METO/bI CHUKEHUS PUCKOB.
3 IlpeanoxxuTb METObl YIPABICHUS PUCKaMU OU3HEC - UJCH.

Kpurepun onenku:

- OOCHKA <«3a4YTCHO» BBICTABIACTCA CTYACHTY, C€CJIM BBICTABIACTCA CTYACHTY, CCJIM CTYICHT
AKTUBHO Y4YaCTBOBAJI B paspa60TI<e U IIPE3CHTAINH TCMbI 3aJaHUsl, dAKTUBHO €€ IIPCACTABIIACT,
OTBCYACT Ha BOIIPOCHI OIIIIOHCHTOB,

- OICHKAa «HC 3a4TCHO» BBICTABIACTCA CTYACHTY, €CJIM CTYACHT AKTHBHO HE OTCTAWBACT CcBOCH
MOo3uKnHu, HE BJIIAACCT MATCPUAJIOM, HC OTBCUACT HA BOIIPOCHI ayJAUTOPUH.

4.Bonpocsl K 3a4éTy

Kommerenius

Bonpocsr

YK-2 - Criocoben
OTIPENICTIATh KPYT
3a/1a4 B paMKax
MTOCTaBIICHHOM 1€IH U
BbIOMpATH
ONTHMAIIbHBIC
CII0COOBI BX
pEIICHUS, UCXOIS U3
JIEUCTBYIOIIUX
MIPABOBBIX HOPM,
AMEIOIUX CS
pecypcoB u
OTpaHUYECHUN

O© 00 N O Ol b W DN
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12.
13.
14.
15.
16.
17.
18.
19.
20.

. OCHOBHBIE PU3HAKH NTPOEKTA
. OcHOBHBIE CyOBEKTHI YIIPABICHUS B IPOEKTHON JESATENIbHOCTH

. KitroueBble ponu B ynpaBieHHH IPOEKTaMH
. OcHOBHBIE (ha3bl IPOEKTA

OOBeKTHI yIpaBlIeHUs B IPOEKTHON AEATEIbHOCTH

. XapaKTepUCTUKA KATErOPUHU «CTOUMOCTb IPOECKTa
. Bunbl pecypcoB npoekra

. CymHOCTb ynpaBlIeHUsI pecypcaMy MPOEKTa

. 3a7jauy ynpaBJIeHUs PecypcaMy MPOeKTa

. Llenn mmaHUpPOBAHUS B TIPOEKTE

. Conep>xanue u nocrpoenue rpaduka I'anra.
DJIeMeHTHI PeCypCHOT0 TNIAHUPOBAHUS B IPOEKTE
CyImHOCTh YyIPaBISHHUS] CTOUMOCTBIO IPOEKTA
3agaun ynpaBieHHUsI CTOUMOCTBIO TPOEKTa
DJIeMEHTHI YIIPaBIIEHHUS] CTOMMOCTBIO TIPOEKTA
XapakteprucTuka OrJpKeTa MpoeKTa

[eiicTBHs npu nporecce KOHTPOJIsl CTOMMOCTH ITPOEKTa
MeTob1 KOHTPOJISI CTOUMOCTH TTPOEKTa
XapaKkTepuCTUKA CMEThI IPOEKTa

[TpoexTHBIE OrpaHUYCHHS




21. Victopuueckue 3Tarnbl pa3BUTHs HAYKH «Y IIpaBICHUE TPOCKTaMM»
22. CopeprkaHue Ha4aJabHOHU (a3l MPOECKTa

23. VIcTOYHUKH TPOEKTHOTO (PMHAHCHPOBAHUS

24. OnTUMH3aLUs TPOCKTHBIX PEIICHUI

25. CyniHoCcTh METOIa OCBOCHHOTO 00BheMa

26. Coneprxanue (a3bl IIIaHUPOBAHUS ITPOCKTA

27. CyImHOCTb )KM3HEHHOTO IIUKJIa IPOEKTa

28. CTpyKTypa )KU3HEHHOI'O IIMKJIA IIPOEKTA

29. Copeprxkanue (pa3pl peain3aluy MpOeKTa

30. CymHoCTh ¥ 321241 HHUIMAIIIH [TPOEKTa

31. CymHOCTh TEXHUKO-?)KOHOMHUYECKOTO 00OCHOBAHHUS IPOCKTA

32. Poib 1 3a1a4M pyKOBOJHUTEIS IPOEKTA

33. Llean KoMaHIbI MPOESKTA

34. KoMMyHUKAallUU B TPOEKTE

35. OCHOBHBIE 3JIEMEHTHI OU3HEC-TIJIaHa MPOEKTa

36. CyImHOCTh MapKETUHIOBOI'O aHalIM3a B OM3HeC-IIaHe

37. Cucrema HUHPOPMAIIIOHHOTO KOHTPOJISL B TPOEKTE

38. ConepxaHue CHCTEMBbl MOTHBALMUA W CTUMYJIHPOBAHUS KOMAaHIBI
IPOEKTa

39. 3amaun TIIAHUPOBAHMS MIPOIIECcCa 3aBEPIICHUS IPOCKTA

40. CymHOCTh ()YyHKIIMOHAILHOW CTPYKTYPHI YIIPABJICHUS IPOCKTOM

41. CymHOCTb IPOEKTHON CTPYKTYpPHI YIPABICHUS IPOSKTOM

42. CymHOCTb MaTPUYHOM CTPYKTYpPBI YIPABICHUS IPOEKTOM

43. BHemHue 1o OTHOIIEHUIO K MPOEKTY (akTOphl, UX BIMSIHHUE Ha
HPOEKT

44, ®akTopBl BHYTPEHHETO OKPYKXEHUS IPOCKTA, UX BIMSIHAE HA MTPOEKT
45. Xapakrtepucthka (PakTOpoB OJMIKHETO0 W JAIBHETO OKPYKCHHS
MIPOEKTa

46. 3amauyn yrpaBieHUS] BpEMEHEM B TIPOCKTE

47. MeToibl KOHTPOJISI KAUeCcTBa MPOEKTa

48 JIMCKOHTHpPOBAHUE B POEKTE

49. OmnpenesieHne Cpoka OKYNaeMOCTH MTPOEKTa

50. JleHexHbIe MOTOKU MPOEKTa

51. 3ayaum KaneHIAPHOTO IIAHUPOBAHUS MTPOCKTA

52. CymHOCTb TIOKa3aTeNs «IUCTast TEKYIasi CTOMMOCTBY MPOEKTa

53. CymHOCTh TOKa3aTellsd «UHJACKC PEHTA0CIbHOCTH WHBECTHIIHIY
IPOEKTa

54. CymHocTh oKa3aTens «<HOpMa peHTa0eIbHOCTHY MPOEKTa

55. OnpeneneHue mokasaTess «4UCTast TEKYIAsi CTOUMOCTBY MPOEKTa
56. Ompenenenue nokasarens «MHAEKC PEeHTA0eTbHOCTH MHBECTUIIMH»
IPOEKTa

57. OnpeneneHue nokasaressi «KHOpMa PeHTA0ETBLHOCTHY MPOEKTa

58. CymHOCTb OHSTHS «PECYPCHBIN KOH(IHMKT

59. 3amaun pyKOBOAMTEIS TIPH YIIPABICHUH CPOKAMH TPOEKTA

60. 3amaun pyKOBOAMTEINS IPH YIIPABICHUN KA4e€CTBOM ITPOEKTA




61. [Ipumepsl XapaKTEpUCTUK Ka4ecTBA B IPOEKTE

62. CymHOCTh Hay4HOH 0071aCTH «KBAJTUMETPHSI»

63. Coneprxkanue CTaHIapTa KauecTBa MPOCKTA

64. MeToap! 1 CpeCTBA IUTAHUPOBAHMS KaUYeCTBA MIPOEKTA
65. ®opmMHpoBaHUE IJIaHA YIIPABJIEHUS Kaue€CTBOM IPOEKTa
66. 3amaun npouecca  YIpaBJICHUs pecypcamu

67. 3amaun ynpaBieHHs IOCTAaBKAMU B IIPOEKTE

68. Kpurepun oneHku 3¢ (HEKTUBHOCTH TIPOSKTA

69. Buapl 610/1KeTOB MPOEKTa

70. 3amgaum yrpaBieHHs 3aMacaMu MPOEKTa

71. ) KuzHeHHBIN HUKJI KOMAaH]IbI IPOEKTa

72. OmmOKy pyKOBOAUTEINA B YIIPABICHUH KOMAaHI0W MIPOEKTA
73. Buasl MOTUBAIMM KOMaH/ bl IPOEKTa

74. OnpeneneHure NpUOBbUIM OT HKCIUTyaTAI[MH IPOEKTa

75. OnpeneneHue peHTabeIbHOCTH TEKYLIEH AesITeIbHOCTH TPOEKTa
76. XapakTepUCTUKa TUIIOB YIPABJICHUS IPOEKTOM

77. ITpyanHbl KOH(IUKTOB B IPOEKTE

78. MeToap! yperynupoBaHusi KOH(PIUKTOB B IPOCKTE

79. 3amaun yrpaBieHHUs] pUCKaMH ITPOEKTa

80. Ot uero 3aBHCHUT BEIMYMHA PUCKA

81. IIpuzHaku mpoexTa

82. Ilenu nmpoekTta

83. Bubl mpoekToB

84. ConeprkaHue CTOMMOCTHOTO HHXXKUHUPUHIA

85.0tarsl mporecca yrnpaBiaeHUsi pUCKaMU IPOEKTa

86. PoJtb JTIOTHCTHKY B yIIpaBJICHUH 3aacaMu

87. OcHOBHBIE ()YHKIIMH PYKOBOIHUTENS TPOSKTA

88. OCHOBHBIE XapaKTEPUCTHKH KOMaHIbI

89.MeTonb!I M cpencTBa UACHTU(DUKAITUN PHCKOB

90. Buapl NpOEeKTHBIX PUCKOB

Kpurepuu ouenku:

IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 3aJaHUS PesyabTar

50 - 100 3aYTEHO

menee 50 HE 3a4YTEHO




