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IIpu pa3paboTke paboueii mporpaMmbl Y4eOHOMN TUCIUILITHHBI B OCHOBY TOJIOXKCHBI:

1) ®I'OC BO no Hanpasienuro moarotoBkn35.03.02 TeXHOIOTHS JeCO3arOTOBUTENBHBIX 1
JiepeBornepepadaThIBaIONINX TPON3BOICTB, YTBEPKIEHHBIH MHUHUCTEPCTBOM 00pa3oBaHus U Hayku PO
«27» urong 2017 r., mpuxas Ne 698

2) Y4eOHbIl I1aH OCHOBHOM 00pa3oBaTenbHOM mporpamMmel «MHKEHEpHOE IO B JIECOTIPOMBIIIIICHHOM
KomIutekce» omobpeH Yueneim coBeroM GI'BOY BO I'AY Ceseproro 3aypanbs ot «31» mas 2024 r.
IIpoToxom Ne 14

Pabouas mporpamma y4eOHOM TUCIMILTUHBI (MOJIYJs) O00peHa Ha 3acenaHuu KadeApbl 3KOHOMHKH,

opraam3anuu 1 ynpasieHus AIIK ot «31» mas 2024 r. [Iporokon Ne 5

3aBenyrommii kKadeapoit 2 ; ~ 10.B. 3ybapeBa

S s

Pabouas mporpamma yueOHON AUCIMILIMHBI (MOAYJIIs) 0100peHa METOJMUECKON KOMUCCHEH HHCTUTYTA
oT «31» mas 2024 r. [Ipotokon Ne §

[Ipencenarens METOANYECKONH KOMUCCUU MHCTUTYTA /j% C.M. Karoruna

Pa3paboruuk:

Mengenesa JI.b., noreHT kadeapbl 5KOHOMUKH, opranu3anuu 1 ynpasieuus AIIK, k. 3. H., To1eHT

JlupekTOp HHCTHTYTA: C % H.H. YcTunon
p Y y



1. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUS MO IMCHUILIIHHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo o [lepeuenp nmIaHUpyeMbIX
HAUKATOP JOCTHUKECHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00yUYEHUS 1O
menyuu KOMIIETEHIIUU
TACUUIUINHE
Criocoben NI-1 . Dopmysnupyer B | 3Hamb: 5
ONpEAENATS KpyT 3a7at paMKax [IOCTABJICHHOM -0a30BEIE TIOHATHUSA IMPOCKTHOU
CATCIbHOCTHU, IPUHIUIIBI W MCTOJbI
. | memmn COBOKYIHOCTB | PHHL A
B paMKax ITOCTaBJIECHHOU yIpaBJIeHUs IPOEKTaMU;
IeME M BHIGHDATE B3aMMOCBSI3aHHBIX ~ 3aj1ad,
azpabaTbIBaeT
ONTHMAJIBHBIE CrIOCOOBI | PP oy | Peeme:

YK-2 HUX PELICHUA, UCXOOs U3 ONTHMAIILHBIC CHOCOOBL | OTpeAeIATh 3aJJa41 B paMKax
JEACTBYIOIIMX PCLICHIS 3a11a9, HCXOML U3 | nocrapnentoii uenu npoekra;
IIPABOBBIX HOPM, JEHCTBYIOIMX  HPABOBBIX | gnadems:

HOPDM W UMeromuxcs | -
MMEIOIUXCS  PECYpPCOB P it X HaBBIKaMHU COBPEMEHHOTO
¥ OTPaHHYCHHI peCypcoB 1 OrpaHM4CHHU YIpPABICHUST ITPOEKTa, METONUKAMH
oreHKH nx 3¢ dexTuBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHUIINIMHA OTHOCUTCA K EJ'IOKy 100s3aTeNbHONM YacTH O6paSOBaT€HBHOﬁ

POrPaMMBI.

I[JI?I HN3YUCHUA TUCHUIITIMHBL H€06X0[[I/IMI)I 3HAHHUA B 00JIACTU YKOHOMUYCCKOM TCOPHHU.

OcHOBBI yIpaBJ€HUSI MPOEKTAaMU MPEANISCTBYIOMIEH TUCHUIUIMHON I JAUCIUIUIMH:

OKOHOMHKA HNpEANPUITHI

nepeBooOpadaThIBaOIIECH

0Tpaciy, MOJYJIb

«IIpeanpruHUMaTENbCTBOY, TOCYIAPCTBEHHASI UTOTOBasl aTTECTALUS.

JucuuniiHa u3ydaercs Ha 3 Kypce B ScemecTpe 1o ouHoit hopme o0yueHus 1 Ha 3 Kypce
B 6 cemecTpe 1o 3a04HOi (hopme 0OydeHusI.




3. O0beM TUCHUILUINHBI U BUbI y4eOHOH padoThI

OO0mas TpyA0€MKOCTh JUCIIUTUIMHBI COCTABIISIET

108 gacoB (3 3a4ETHBIX CAMHUIIHI).

Bun yueGHO# paboThI dopma o0yueHHs
OuHas 3a04Has

AyIMTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JIeKIIMOHHOTO THIIA 36 8
CeMHHapCKOTO TUIIA 12 4
CamocrosiTeJibHasi padoTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMocCTOsATeIbHOE U3YUYECHUE TEM 9
KypcoBoii npoekt (paboTa)
PacuetHo-rpaduueckne paboTsl
KoHTposibHBIE PabOTHI 24
Pedepat 21 -
Bun npomexxyTouHOM aTTecTaluu: 3aueT 3auer
OO0uasi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €AMHULI 3 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3ie0B M CHUNITHHbBI

Ne HaumenoBanue pasnena Copneprxanue paszziena
/1 JUCIUTUTUHBI
1 2 3

1. OCHOBBI ynpaBiI€HUS OCHOBHbBIE OHATHSL, ITAIbI dKU3HEHHOTO LIUKJIa TPOEKTa,

POEKTaMHU MIPOIIECCHI YIIPaBJICHUS POeKTa. McTropudeckne acreKTh
yTpaBiieHus npoekTa. OcoOEHHOCTH ypaBIeHUs! MPOEKTaMHU
B Pa3HBIX CTpaHaxX, OTPACIAX U TEPPUTOPHUSIX.

2. Pa3pabotka u VYnpaBieHne CTOMMOCTBIO ITPOEKTA, YIIPaBJIeHUE BpEMEHEM
yIIpaBJIeHUE MPOEKTa, yIpaBJIeHNEe KaYeCTBOM MPOEKTa, YIPaBJICHHUE
UHCTUTYLMOHATIbHBIMU KOMMYHHUKAIMSIMU [IPOEKTA, pecypcamu, KOMaH 01 MPOEKTa 1
MOJICICTEMaMH MTPOEKTa | pUCKAaMH MPOEKTA.

3. D¢ dexTnBHOCTS poeKkTa | MOHUTOPUHT peanu3anuu npoekta. [lokasarenu oneHkH,

U €T0 OIIeHKa 3G GEKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS U TIPOIIECC
3aBepILEHHs] TPOEKTa.
4.2. Pazaenpl AMCUMIUIMHBI U BU/ABI 3aHATHIA
ouHas opMa 00ydeHUs
Ne HanmenoBanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JCIIATUTHHBI TUTIA TUTIA JacoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBJIeHUs] IPOSKTAMHU 6 2 20 28
2. | Pa3paboTka " yIIpaBlieHUE 20 6 20 46
WHCTUTYLMOHAIbHBIMU




MOJICHCTEMAaMHU MPOEKTa
3. | ODpPeKTHBHOCTH MpPOEKTa U €ro 10 4 20 34
OIICHKa
HUroro: 36 12 60 108
3aouHas (hopma 00ydIeHUS
Ne HaumenoBanue pasnena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
/1 JUCITUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI ynpaBiIeHUS MPOCKTAMHU 2 1 32 35
2. | Pa3pabotka u yIpaBlieHHE 4 2 32 38
MHCTUTYIMOHATLHBIMU
MOJICHCTEMaMH ITPOEKTa
3. | DbdexTuBHOCT, TIPOEKTAa M €ro 2 1 32 35
OLIEHKa
Uroro: 8 4 96 108
4.3. 3aHATHS CEMUHAPCKOIO THIIA
Ne TpynoeMKocTh
n/m Ne pasnena Tema > (dac)
JUCITUTUTAHBI
OYHas 3a049Has
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HUsI IPOEKTAMHU 2 1
2. 2 Pa3pabotka u ynpaBieHHe UHCTUTYIIMOHATIbHBIMU 6 2
MOJICUCTEMaMH ITPOEKTa
3. 3 D} dexTUBHOCTH MPOEKTa U €ro OlEHKA 4 1
Wroro: 12 4

4.4, TpuMepHasi TEMATHKA KYPCOBBIX MPOEKTOB (padot) (e npedycmompeno OIIOI).

5. Opranusanusi CaMOCTOATEIbHOM Pa0d0THI 00y4arOIUXCS MO0 AUCIUAIIIHHE

5.1. Tunsl caMoCTOATEILHOI PA0OTHI M €€ KOHTPOJIb

Tun camocrosiTeILHOMH PadoTHI ®opma o0yueHus Texymuii KOHTPOJIb
OYHas 3a049Has

[TpopaboTka MaTepuana JeKIHi, 30 72 TectupoBanue,

MOJITOTOBKA K 3aHATHSIM cobeceoBaHuE

CamocrosTenbHOE U3yYEeHUE TEM 9 TectupoBanue,
cobecenoBanue

KypcoBoii npoexT (pabota)

PacuetHo-Tpaduueckue paboTh

KoHTtponbHbIe paboThI 24 3an[uTa

Pedepar 21 3alInTa

BCET0 YacoB: 60 96

5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI 1JIsl CAMOCTOAITEILHOMH PadoThI:




1.OcHoBBI ynipaBiieHus poektamu / ABTopbi-coctaButenu: Measeaesa JI.b., Aranurosa
JLT .Meroauueckue ykazaHUs [UIsi CaMOCTOSITENIbHOM paboOThl, YPOBEHb TMOJATOTOBKU -

OakanaBpuat — Tromens, 'AY CeBepHoro 3aypaibs, 2022. [DneKTpoHHBIN pecypc].

2.OCHOBBI yHIpaBJICHHS IPOEeKTaMH / ABTOPBI-COCTaBUTENHN: MenBeaeBa
JLb., AramurtoBa JL.I. Metomuueckue ykazaHWsi W 3aJaHUsl 11 KOHTPOJIBHOW pabOThL. —

Tromenb, 'AY Cepepnoro 3aypanbs, 2022. [D1eKTpoHHbBINA pecypc].

5.3. TeM]:pI, BBIHOCUMbIE€ HAa CAMOCTOATEC/ILHOC U3YUCHHUEC:

1. VmpasneHne KOMMYHUKALUSIMU IIPOEKTA.
2. VrmpaBieHHE pecypcamu.
3. VYmpasnenwue 3amacamu

5.4. Tems! pedeparos:

. UcTopuueckast nociie1oBaTeIbHOCTb CTAHOBJICHUS! IPOEKTHOTO YIIPABJIEHUSI.

. CpaBHUTENbHAS XapAaKTEPUCTUKA TPAJIULUOHHOTO U IPOEKTHOTO MEHEIKMEHTA.
. Oco0eHHOCTH TPOEKTHOI'O MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
. OYHKIIMH YIPaBIEHUS IPOEKTAMHU.

. MeToipl ynpaBiaeHus IPOEKTaMu.

. @a3bl )KU3HEHHOTO IMKJIa MPOEKTA U UX KPATKOE CoAepKaHHe.

. OpranuzanoHHbIe CTPYKTYpPhI YIPaBIEHUS IPOEKTaMHU.

. [lepcriekTHBBI MCIIONIB30BAaHUS METO/Ia MPOEKTHOTO (prHaHCHpoBaHus B Poccun.
. Opranu3zanus oduca mpoeKTa.

10. CoBpeMeHHast KOHIIENIMSI MAPKETUHTA B YIIPABJICHUH POCKTAMH.

11. MapkeTuHr poeKTa.

12. DxcnepTu3a MpoekTa.

13. Topru 1 KOHTPAKTHI B yIPaBICHUH MPOEKTaAMH.

14. Ynpasienue paboTamu 10 MPOEKTY.

15. MeHeKMEHT KayecTBa MPOEKTa.

16. YnpasieHnue pecypcaMu NPOEKTA: YIPABIECHUE 3aKyIIKAMU IPOEKTA.

17. YnpaBnenue pecypcamu MpOEKTa: yIpaBIEHUE MOCTABKAMMU.

18. YnpaBienue pecypcamMu IPOEKTA: YIPABIECHUE 3alIaCaMH.

19. HoBble MeTO/BI yIIpaBiIeHNUs MaTEPUATIbHO-TEXHUUYECKUM 00€CIIeYeHUEM — JIOTUCTHUKA.
20. ®opMupoBaHUE U PaA3BUTHE KOMAH/IbI IPOEKTA.

21.0Opranu3zanus 3¢p¢GHeKTUBHOMN AeATeIbHOCTH KOMaH/ bl IPOEKTA.

22. YnpaBneHue epcOHAIOM KOMaHAbI IIPOEKTA.

23. Ilcuxonoruyeckre aceKThl YIpaBIeHHUs] KOMAaHI0M MPOEKTa.

24. YupaBieHre KOMMYHUKAUSAMU IIPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABJICHUS PUCKAMU MPOEKTA.

26. CoBpeMeHHbIE TPOrpaMMHbBIE MPOYKTHI B 00JIACTH yIpPaBIE€HHS TPOEKTAMH.
27.YupaBiaeHue pucKkaMy MPOEKTHON AESATETbHOCTH.

28.CpaBHUTENIbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.

30.Mcnonp3oBaHue NPOrpaMMHBIX POJYKTOB B IPOLIECCE YIPABICHUS IPOEKTaMH.

O 00 1IN DN WINBE

6. @OHI OLEHOYHBIX CPEACTB /Js1 IPOBEICHUS IPOMEKYTOYHOH aTTeCcTauMu
o0y4arommxcst 0 JUCHHUILIMHE



6.1 IlepeyeHbp KOMIETEeHUMI W OLICHOYHbIE CPeACTBA HMHAMKATOPA JO0CTHKEHHSA

KOMIIeTeHIIN
Koo Ilepedens mIaHUPyEMBIX HanmenoBanue
Nupukatop JoCTHXKEHUS
Komne- pe3yJIbTaTOB OOYUYCHHSI I10 OLIEHOYHOT'O CPEACTBA
menyuu KOMIICTCHITNH
M CITATIIINHE
3Hamp: Tect
'6330BLI€ IIOHATUSA HpOCKTHOﬁ
CATCJIBHOCTH, IIPUHIIUIIBI nu
Ua-1 .. opmympyer B |”" DHHIL
o METOABI YIIPAaBJICHUA IPOCKTAMU;
paMKax IIOCTaBJACHHOH  LIEJIH
COBOKYITHOCTh
ymenb:
B3aMMOCBSI3aHHBIX 3124, | o noenensms saaun B pamkax
YK-2 | paspaGatpiact  ONTHMATBHBIE | focrapnentoi Hetm mpoekTa;
CrocoObl  pemleHus 33139, | grademn:
HCxXoIst u3 JEUCTBYIONIMX | -HaBBIKAMH COBpPEMEHHOTIO
IIPAaBOBBIX HOPM M HMCHOHIUXCA YIpaBICHUSL MIPOCKTAa,
PECYpCOB M OTpaHUYEHHU METOIUKAMH OILICHKHU ux
3¢ heKTHBHOCTH.
6.2. llIkajabl oeHNBAHUSA
IlIkana oneHnBaHNsI TECTHPOBAHUSA HA 3a4eTe
% BBINOJHEHHUS 3aJaHUSA Pe3yabTat
50 -100 3a4TEHO
MmeHee 50 HE 3a4TCHO

6.4. TUNOBbIE KOHTPOJILHBIE 32JaHNSl WU HHbIE MAaTepUAJIbI:

VYka3aHbl B IPUIIOKEHUU 1.

7. IlepeyeHb OCHOBHOW M JONOJHUTEILHON Y4eOHOIl JHUTEepaTypbl, HEOOXOAUMON
JJISE OCBOCHM S JUCUMILJIMHBI

a) OCHOBHasI TUTEpaTypa

1. boponuna, JI. H. OcHOBBI ynpaBieHus npoektamu : yueoHnoe nocooue / JI. H. boponuna,
3. B. Cenyk ; nox pepakuueit 0. Bumnesckuil. — ExatepunOypr : Ypansckuil dhenepanbHbIi
yausepcurer, 9bC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekct
ANIEKTPOHHBIA // DnexkTpoHHO-OmOMMoreyHass cuctema [PR BOOKS [caiiT]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum moctyma: 1is aBTOPU3HUP. MMOJIB30BATEICH

2. TlpeoOpaxkenckas, T. B. VYmpamnenue mnpoekramu yuebHoe mocobue / T. B.
[TpeoOpaxenckas, M. III. Myptasuna, A. A. AnernunoBa. — HoBocubupck : HoBocuOupckuii
rOCyJIapCTBEHHBIN TeXHIUUeCKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHo-O0nbmmoreunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyma: 1uis aBTOPU3UP. MOJIB30BATEIEH

3. Tpybunun, A. W. YnpaBnenue npoektamu : yueoHoe nocooue / A. U. Tpyounun, B. U.
latinyk, A. B. Korgpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT: 3nMeKTpoHHBIN // DnexTpoHHO-OmbmMoTeunas cucrema IPR BOOKS:




[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: mjist aBTOpusHp.
MOJIb30BaTENEN

4. VYmupaieHHe MPOCKTaMH B COBPEMEHHOH OpraHu3aluu: y4eOHO-METOIUYECKOe MOCcCoOue
/T JI. Humec., A. C. Tos0, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa: U3gatenbckuii lom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct: 3NeKTpOHHBIA // DIEKTPOHHO-
oubmmoreunas cuctema IPR BOOK: [caiir]. — URL: https://www.iprbookshop.ru/97902.html.
— PexxuMm poctymna: s aBTopu3up. MOJIb30BaTeNeH

5. Vnpasnenue npoextamu: npaktukym / 0. 0. Koctioxun, O. O. Ckpsaoun, E. IL
KapaBaes [u np.]. — Mocksa: MU3narensckuii JJom MUCuC, 2015. — 99 c¢. — ISBN 978-5-
87623-843-6. — TekcT: 3neKTpOHHBIA // DnekTpoHHO-OMOMMoTeuHas cucrema IPR BOOKS:
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyna: i aBTOpU3MP.
M0JIb30BaTENEeH

0) TONOJIHUTEIbHAS JTUTEPATypa

1. bensnii, E. M. Vmpasnenue npoektamu: KoHcrekT nekiuii / E. M. benwiii, U. b.
PomanoBa. — CaparoB: Ait [Iu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekct: amekTpoHHBIH // DinekrporHO-OMOMMoTeyHass cucremMa [IPR BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: mjist aBTOpU3Up. MOJIB30BATEICH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHoBbI ynpaBieHusi npoekramu: Kypc jgekuuit / M. JI. BoiikoBa. —
Momkap-Ona: Mapuiickuii TOCYIapCTBEHHbIl TEXHMUYECKHl yHMBEPCHTET, IIOBOJDKCKHIL
rocyJapCTBEHHbIN TexHonornyeckuit yauusepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT: aneKTpoHHBIH // DnekTpoHHOo-0nbamoreynas cuctema IPR BOOKS: [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis  aBTOPH3HP.
II0JIB30BaTEIEN

3. 3areeBa, JI. A. YmpaBnenue npoexktamu: yuebnoe mocobue / JI. A. 3areema, E. C.
MapxkoBa. — Jluneuk: Jluneukuil rocygapcTBeHHbIM TexHuueckuit ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT: 2JIEKTPOHHBIA // DIEKTPOHHO-
OubmmoreyHas cucrema IPR BOOKS: [caiit]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum goctyna: ajst aBTOPH3HP. MOIb30BaTENEH

4. Kum, Xenaman Ynpasinenue npoektamu. boictporil crapt / XennmanKuwm ; nepesoa 0.
[lnakosa ; mon penakuueit C. . HeusBectHoro. — 2-¢ u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — Tekct: 31eKTpOHHBINH // DIeKTpOHHO-OMOINOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyma: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Kuasepos, B. b. Ympasnenue npoexkramu. Keiic mpakrndeckoro o0y4yeHus : ydeOHOE
nocobue / B. b. Knasepos. — Caparos : Aii [lu Op Menna, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : aneKTpoHHBIN // DnekTpoHHO-OubmmoTeunas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: i aBTOpU3MD.
nonbp3oBarenei. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. YnpaBnenue npoekramu: yaeonoe nocodue / . I'. Jlykmanona, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3a. — Mocksa : M3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKcT: 3JIeKTPOHHBINA // DIEKTPOHHO-OMOIHOTECUHAS
cucrema IPR BOOK: [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Heioron, Puuapa. Ynpasnenue npoektamu oT A 1o S / Puuapn Heroto ; mepeBog A.
Kupnuenko. — Mocksa: Ansnaa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkc: snexkTpoHHBIN // DnekTponHo-O6ubmoTeunas cucrema [PR BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum nocryna: 1uis aBTOpu3up. Moyib30BaTeNeH

8. IlaBmoB, A. H. DddexTtuBHOE ymnpaBiieHHe NpOeKTaMHd Ha OCHOBe craHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa: JlaGoparopus 3Hanuii, 2019. — 271 ¢. —



https://doi.org/10.23682/69295

ISBN 978-5-00101-619-9. — TekcT: 351eKTpOHHBIN // DNeKTpoHHO-OnbnuoreuHas cuctema IPR
BOOKS: [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexwum mocryma: mist
aBTOPU3HUP. N10JIb30BATEIEH

9. Vmnpasnenue npoekram : yueoHoe nocodue / I1. C. 3enenckuii, T. C. 3umnusakona, I'. W.
[Tormonpko [u np.] ; mox pexakumeii I'. U. Tlononsko. — KpacHosipe : Cubupckuii penepanbHbIii
yauBepcutet, 2017. — 132 c¢. — ISBN 978-5-7638-3711-7. — TekcT: 31eKTpOHHBIA //
DIIEKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/84174.html. — Peskum moctyma: 1uis aBTOPU3HUP. IOJIb30BaTENIEiH

10.11IunkeBuy, A. V. YnpasieHue NpoeKTaMu B JIOTHUCTHKE : ydeOHoe mocobue / A. M.
[lInukeBuu, C. C. Kyapssuea, T. B. MansimeBa. — Kazanb: Ka3zanckuil HalmoHaIbHBIN
UCCIIEIOBATEIbCKUI TexXHOJornyecknii yausepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — TexkcT : 3eKTpOHHBIN // DnexkTporHHOo-0nOmoTreyHas cucrema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum nocrtyma: uis aBTOPU3HUD.
M0JIb30BaTENeH

8. Ilepeuenb pecypcoB HHGOPMALNHOHHO-TEIEKOMMYHUKAINMOHHON CeTH
"Unrepuer"

1. XKypHan «DKoHOMHUKA CeIbCKOro Xo3sicTBa Poccun» http://www. esxr. ru

2. Kypnan «ATIIK: sxoHomuka, yrpasienue» http://www. vniiesh. ru

3. XKypnan «OKOHOMHKA CEIbCKOXO3SMCTBEHHBIX U TMepepadaThIBAIOIIUX MPEIITPUITHID
http://www.eshpp.ru

4.Yupasnenune DenepanbHON CIykObl TOCYIapPCTBEHHON CTATUCTUKH 1O TrOMEHCKO# o0nactu,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unuanpHbIA caliT MUHHCTEPCTBA CebCKOro xo3sicTBa PO http://www. mex.ru
6.CnpaBouHo-mipaBoBas cuctema «Koncyaprant+» http://www. consultant.ru
7.CupaBo4Ho-ipaBoBas cuctema «["apanTy» http://www. garant.ru

8.Lludposas mmarpopma «Moit Ou3Hec», opraHuzarop - MUHHCTEPCTBO IKOHOMHUYECKOTO
pazButus PO. [Monnepxkka B ycinosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauyeckne yKazaHus AJsl 00y4AIOLIUXCS M0 OCBOEHUIO THCHHUIINHBI

1.OcHoBBI yripaBiieHust mpoekTamu / ABTopbI-cocTaButenn: Mensenesa JI.b., AranutoBa
JL.T .Meroauueckue yka3zaHus U 3aJaHusl JUIsl TpakTUdeckoil paboTsl. — Tromenb, [AY

Cesepnoro 3aypanbs, 2022. [DneKTpOHHBIN pecypc].

10. Ilepeyens HH(POPMALHMOHHBIX TEXHOJIOTHI

N50C Moodle.

11. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHne JUCHUILINHBI

[Ipu w3yyenuun JucHUIUIUHBL «OCHOBBI YIpaBJICHHUS MPOEKTAMU» HCHOIb3YIOTCS
TEXHUYECKHUE CpeAcTBa O0ydeHHus (MylpTUMenuiiHoe obopynoBanue). Ilpu ureHun nexkumi
MPEeyCMOTPEHO HCIOJIb30BaHUE AaBTOPCKUX IPE3EHTAlMi, KOTOpbIE COAEepX aT BHU3YaJbHYIO
uHpopMalnio (TEKCTOBYIO, TpapHuuecKyto, TAOIUYHYIO U JIp.).

12.0co0eHHOCTH OCBOEHUS AUCHUIIMHBI 1J51 HHBAJIHIOB M JIUI ¢ OTPAaHUYEHHbIMH
BO3MO’KHOCTSIMHU 3/10POBbSI


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/

OOydeHrne OOyYarOIIMXCS C OrPAaHUYCHHBIMH  BO3MOXHOCTSMHU  370POBbSI  TIPH
HEOOXOJUMOCTH OCYILECTBIISIETCSI HAa OCHOBE aJanTHpPOBaHHOW palouell mporpammbl C
UCIIOJIb30BAHUEM  CICIHMATBHBIX METOJAOB OOYYeHHMS W JUJAKTHYECKUX  MAaTepHalioB,
COCTaBJICHHBIX C YYETOM OCOOEHHOCTEeH NCHUXO(MU3UYECKOTO pPAa3BUTHUS, HHIUBUIYaTbHBIX
BO3MOXKHOCTEH M COCTOSTHUS 3[IOPOBBSI TAKUX 00YJArOIIUXCS (00yJaromerocs).

B wmensix ocBoeHuss y4yeOHOM MporpaMMbl AMCUMIUIMHBI HHBAJIMAAMU U JUIAMH C
OTPaHMYEHHBIMHA BO3MOXHOCTSIMU 3]IOPOBBSI 00ECTIICUNBACTCSI:

* JUId WUHBANUAOB WU JIUI[ C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBBSI IO 3PEHHUIO:
pa3MeIrieHne B JOCTYIHBIX I 00YYarOIIUXCsl, SBISIOMUXCS CICTBIMU WU CIA0OBHISIIIMH,
MecTaX M B aJanTHUPOBAaHHOW ¢opMme CIpaBOYHOW HHGPOPMAIMM O PACIUCAHUU YUEOHBIX
3aHATHUH; IPUCYTCTBUE aCCUCTEHTA, OKAa3bIBAIOUIETO OOydYaroUIeMycsi HEOOXOIUMYIO IMOMOIIb;
BBIMYCK aJbTEePHATUBHBIX ()OPMATOB METOAMYECKUX MaTepuanoB (KpymHbId mpudT wiu
aynuodaiiniel), MCIoNb30BaHWE Bepcuu caiita s cmabosuasmux OBbC IPR BOOKS u
crienaabHoro  MooOwibHOoro  mpuioxkenus PR BOOKS  WV-Reader (mporpammbl
HEBU3YAIIBHOTO JIOCTyNMa K WHGOpMAIUU, NPEAHA3HAYCHHON s MOOWIBHBIX YCTPOMCTB,
paboTtarommx Ha ornepanuoHHo cucteme Android m 10S, koTopas He TpeOyeT CrenuaIbHO
00y4eHHOTO accucTeHTa, T.K. Joan ¢ OB3 mo 3peHunio paboTardOT CO CBOMM YCTPOHCTBOM
MPUBBIYHBIM CITIOCOOOM, UCIOJIB3YS CHEIMANIbHBIC IITATHBIC TPOTrPAMMBI 71l HE3PSUYHX JIOACH, C
kotopeimu [PR BOOKS WV-Reader umeer noiaHyro COBMECTUMOCTB);

* JUId WHBAIUAOB W JMIl C OTPAHMYEHHBIMH BO3MOXHOCTSMHU 3JI0POBBSI IO CIYXY:
Ha/JIS)KAIMMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHNE MH(POPMAITUH;

* JUId WUHBAIUAOB U JHUI[ C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBbS, HMEIOIINUX
HApYyIICHUST OIOPHO-JIBUTATEIBHOTO alllapaTta: BO3MOXKHOCTH OECIPENTCTBEHHOTO JIOCTYIIa
oOyJaromuxcsi B y4eOHbIE MTOMEIIEHUs, TyaJleTHbIe KOMHATHI U JAPYyrUe MmoMelieHus kadeapsl, a
Tak)Ke MPeObIBAHUE B YKA3aHHBIX  TTOMEIICHUSIX.

OO6pa3oBanre 00y4arOIIMXCs ¢ OrPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBSI MOXKET OBITh
OpPraHW30BaHO KaK COBMECTHO C JPYTUMHU OOyUYAIOMUMUCS, TaK M B OTACIHHBIX IPYIIaxX WU B
OTJICIbHBIX OpraHu3aIusx.



[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit dexepannu

®I'BOY BO IN'ocynapcTBeHHBIN arpapHblii yHuBepcUTeT CeBepHOro 3aypaibs
WHXeHepHO-TeXHOJIOTNYEeCKUI HHCTUTYT
Kadenpa skonomuku, opranuzanuu 1 ynpasienus: AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yueOHou qucuuiinie OCHOBBI yIPaBJIeHUS NPOEKTAMU

JU1s1 HanpaBJieHust oAroToBkU 35.03.02 TexHOI0THS 1€C03arOTOBUTEIBHBIX U
JiepeBoriepepadaThIBAIOIINX MPOU3BOICTB

HpO(l)I/IJIbl I/IH)KeHCpHOG ACJI0 B JICCOIIPOMBIIIJICHHOM KOMIIJIICKCC

YpoBeHb BhICIIEr0 00pa3oBaHus — OakajiaBpuaT

Pa3zpaboTunk: gouenr, k.5.H. JI.b. MenBenena

VYTBepkJIeHO Ha 3aceaHuu Kadeapsl

npotokon Ne 5 ot «31» mas 2024r.

#

3aBenyromiuii kageapoit 97 10.B. 3y6apeBa

Tromens, 2024



KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
JTanbl (OPMUPOBAHUS KOMIIETEHIMIA B IIpoLecce 0CBOCHUS JUCHUILIHHbBI
Ocnogwl ynpagieHus npoekmamu

1.Bonpocsl aJis1 codeceqoBaHus

1.Pazoen OcHogvl ynpasnenus npoexkmamu
1. Uens, 3anaun kypca. OCHOBHBIE TOHSATHSI.
HcTopust mpoekToB Mupa
3. Kpurepuu ycnexoB u HeyJa4 MPOEKTa, KUIHEHHBINA UK U (Pa3bl IPOEKTa, OKPYKEHUE

no

IIPOEKTa

4. YyacTHUKU NpOEKTa, KOMaHAa IpOEKTa, YNPAaBIAIOMMUNA MpOeKToM. PyKOBOACTBO u
JHUJIEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTYpbl MpoekTa. IlocrossHHas wiaM poAUTENbCKas
OpraHu3anus

6. Pemenue npoGuem. IleperoBopsl, 1en0BbIE BCTpeUn

7. Cranpaptsl 1 HopMbl. FOpuanueckue (paBoBbI€) aCIEKThI

8. JKu3HeHHbII LUK IpoeKTa

9. OcHoBHBIE (ha3bl KUIHEHHOTO IUKJIA TPOEKTa

10. Mcropust BOSHUKHOBEHUSI TUCIIUIUTHHBI

11. OcHOBHBIE yUaCTHUKU IPOEKTHOM EATEIBHOCTH

12. OcobeHHOCTH yIpaBIeHHUS TPOSKTHON EATEILHOCTHIO

13. OcobeHHocTH ynpaBiaeHHs IPOSKTaMU B Pa3BUTBIX CTpaHax
2. Pasoen Paspabomxa u ynpasenenue uncmumyyuonaibHulMu NOOCUCTIEMAMU NPOEKMA

14. YpasneHnue npoeKkToMm.
15. Ynpasnenue npeiMeTHON 006JacTbIO TPOEKTA.
16. YnpaBneHnue npoekToM Mo BpeMEHHBIM IlapamMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMM ITPOEKTA
18. YnpaBieHue kaueCTBOM B IIPOEKTE
19. VnpasneHnue puckoM B IPOEKTE
20. YrpasieHrue epcoHAIOM B TIPOSKTE
21. YnpasieHne KOHQIUKTaMU B TIPOEKTE
22. YnpasieHne 0€301acHOCTBIO B IPOESKTE
23. YnpaBieHne KOMMYHUKAIUSAMU B IIPOEKTE
24. YnpaBieHue NOCTaBKaMH U KOHTPAKTaMHU B IIPOEKTE
25. YnpaBieHue pecypcaMu B IIPOEKTe
26. YnpaBieHne U3MEHEHUSIMH B TIPOCKTE
27. YnpaBieHue 3anacaMu
28. YnpaBJeHnEe Ka4eCTBOM
29. MexayHapoJHbIe CTaHIapThl KadecTBa
30. YopaBneHne BpeMeHeM peai3aliiu MpoeKTa
2. Pazoen D¢ghexmusnocmv npoekma u e2o oyeHka



31. 3akmounTeNnbHbIC TOJI0KEHUS YIPABICHUS TPOSKTAMH.

32. UtoroBelii 0TUeT O pe3ynbpTaTax padboTsl. busHec-1uiaH.

33. Onenka 3 peKTUBHOCTH MPOCKTA

34. Tloka3zaTeneit 5koHOMUYeCKOH 3(h(heKTHBHOCTH HHBECTUIIMOHHOTO IIPOEKTA

35. OcobenHoctn oOmneHKu A(PPEKTUBHOCTH MPOCKTOB € Y4eTOM (aKTOPOB pPHCKA H
HEOIpeAeIeHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKU B YIIPABICHUH MPOESKTaAMH

37. CocTaB U CTPYKTypa IPOEKTHBIX PUCKOB

38. MeTozb!l M Cpe/IcTBa KAYECTBEHHOT'O aHAIIN3a

39. Habop pa3Butue u opranuzanus paboTsl KOMaH/IbI POCKTA

40. AHanmu3 OCHOBHBIX MOTpeOHUTENEH HHPOPMAITUH TPOCKTA

41. OGecnieyeHre CUCTEMbI MEHEIP)KMEHTA KauecTBa

42. OcHoBHbIE (YHKIIMM MEHEKMEHTA KaueCcTBa

43. IIporecc 3aBepiIcHUs ITPOCKTa

44, TToka3zaTenu peHTa0eIbHOCTH

45. OKynaeMocThb IIPOEKTa.

Kpurepum onenkmn:

- OLICHKA «OTJIMYHOY» BBICTABIISACTCA CTYAEHTY, €CIU JaH IOJIHbIM, pa3BEpHYThI OTBET Ha
IIOCTABJICHHBI BONPOC, IIOKa3aHa COBOKYNHOCTh OCO3HAaHHBIX 3HaHUH 00 0OBeKTe,
JIOKa3aTeJIbHO PACKPBITl OCHOBHBIE IOJOKEHUSI TEMBbI; B OTBETE MPOCIECKUBACTCS YETKas
CTPYKTYypa, JIOTMYECKas IIOCJIEIOBATEIbHOCTb, OTpaXkarollash CYIIHOCTb PACKPBIBAEMBIX
NOHATHH, TeOpuil, sABICHUM. OTBET H3JI0KEH JMTEPATYPHBIM SI3BIKOM C HCIIOJIb30BAHUEM
TEPMHHOB. MoOryT OBITh [ONYLIEHbl HEIOYETbl B ONPEAEICHUM IOHATUH, HCIPABIICHHBIC
00y4aroIMMCsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OLICHKa «XOpOIIO» -JaH IOJIHbIM, pPa3BEpHYTHIH OTBET Ha IOCTABJIEHHBIM BOMIpOC,
IIOKa3aHO YMEHHME BBIJCINUTh CYLNIECTBEHHBIE M HECYILECTBEHHbIE IPU3HAKH, IPUYUHHO-
CJIICACTBCHHBIC CBi3U. OTtBeT JIOTUYCH, H3JI0KCH JIMTCPAaTYyPHBIM A3BIKOM C HCIOJb30BAaHUCM
TEpMUHOB. B OoTBeTe nomyIlieHbl HE3HAYMTENbHbIE OMIMOKH, UCIpaBIE€HHbIE O0y4arolUMCs C
ITOMOIIBIO TIPETIOABATENS;

- OLICHKAa «yJIOBJIETBOPUTEIBHO» - JAH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEpPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHHUS UMEIOT HapylieHus. JlonmymieHsl ook B
PACKpBITUU MOHATHH, yrnoTpebieHnn TepMuHOB. O0ydaronuiics He cnoco0eH caMOCTOSTENTLHO
BBIACIIMNTE CYIICCTBCHHLIC W HCCYHMICCTBCHHBLIC MNPU3HAKU W MPUYUHHO-CJICACTBCHHLIC CBA3H.
OOyuarouuiics MOXXET KOHKPETHU3MPOBaTh OOOOIEHHBIE 3HAHUS, JI0Ka3aB Ha MpHUMEpax HUX
OCHOBHBIE TOJIOXKEHUS TOJIBKO C IOMOIIbIO IpernoaaBarens. PedueBoe odopmieHue Tpedyer
MIONIPABOK, KOPPEKLUHY;

- OIICHKA «HEY/OBJIETBOPUTEIHHO» - JaH HEMOJHBIA OTBET, MPEACTABISIIONIUN COOOM
pa3po3HEHHbIE 3HAHUS IO TEME BONPOCAa C CYLIECTBEHHBIMH OIIMOKAaMH B OIpPEICICHUSX.
[TpucyTCTBYIOT (PparMeHTapHOCTb, HEJIOTMYHOCTh H3JI0KeHus. OOydaromuiics HE OCO3HaeT
CBSI3b TOHSATHI, TEOPUH, SBJICHUS C IPYTUMHU OOBEKTAaMH AUCHUIUIUHBL. OTCYTCTBYIOT BBIBO/IHI,
KOHKpETHU3alnusd W JO0Ka3aTCJIIbHOCTb W3JIOKCHUS. Peun HErpaMoOTHasd. ,HOHOJ'IHI/ITCJ'H)HI)IG u
YTOUHSIOILINE BOIPOCHI MPENoAaBaTeliss He MPUBOAAT K KOPPEKIMU OTBeTa OOydaromierocss He
TOIBKO Ha ITOCTABJIEHHBIN BOIIPOC, HO U HA APYTUE€ BOMPOCHI JUCITUITIIINHEBI.

2. KoMIieKT 3a/IaHuii 17151 KOHTPOJILHOH padoThl



Homepa BOIIpOCOB 11 TEOPETUUECKOTO pa3zieia U HOMEp 3a4aHHs ISl IPAaKTHYECKOTo pasjerna
KOHTPOJIBLHOH paboThI

[locnennss [pennocnennss nudpa HoMepa 3a4€THOW KHUKKU
nudpa 0 1 2 3 4 5 6 7 8 9
HOMEpA
3a4CTHOM
KHIDKKHA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, | 33,48, | 34,49, | 35,50, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 12,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB 1JIsi KOHTPOJIbHOI PadoTHhI (1151 BHINOJIHECHHUS TEOPETHYECKON YACTH)

[TonrMaHMe COCTaBHBIX YacTel MpoeKkTa. BHYTpUIIPOEKTHBIE MPOIECCHl HOMIEPAIIHH.
Bubl kiaccudukanyy mpoeKToB, TPUBEIUTE CBOU TIPUMEDPHI.

3amaun ¥ CTPYKTypa YIpaBIECHUSATTPOCKTAMHU.
CpaBHEHHEKIIACCUYECKOTOMEHEKMEHTAUTIPOCKT-MEHEPKMEHTA.

BpeMennbie po1iecchl BBITTOJIHEHHUSTIPOSKTA.

HanosxeHnne nporeccoB, MUKINIHOCTD MPOIIECCOB, B3aUMOCBSI3b MTPOIIECCOB.
AHanM3 )XU3HEHHOTO ITUKJIA TPOCKTa.

AHanM3CUTyaluH.

©CoOoN bR wDdE

ITpoGiieMa kak cep/LlEeBUHANIPOEKTA.

10 XapakTepucTUKa peECYpCcoB. AHAIU3PECYPCOB.

11. ®opmynupoBKa KOHIEMIUH IPOEKTa. YIPaBIEHHUE 3aMbICIIOM U pa3paboTKa 11e1eBOi
CTPYKTYpBI. YcTaB nnpoekta. Kpurepuu ycnexa n kpurepuu Heynauu. [nan




YIIPaBICHHUSIPOCKTOM.
12. TloncucremMbIIpoeKTa 1 0COOCHHOCTH YIPABICHUS HMHU.

13. TaiiM-MeHeKMEHTIPOCKTanOM3HEC-TITAHIPOCKTA.

14. Kanennaphsliii ninaH. CpoKUIIpoeKTa.

15. Broxer npoekTa. Cmera. Paznuuus Oro/xeTa 1 cMeThl. PacxokieHne BCpeICTBaX.

16. YnpasneHnue KoJIM4eCTBOMIIPOEKTA.

17. KauectBennslii npouecc. [lnanupoBanue kayectBa. Ayur.

18. KauecTBeHHOEUKOINYECTBEHHOE YIIPABICHUETIPOSKTOM.

19. [lmtanH KOMMYHHKAIIUH. BuyTpennuii u BHEIITHUM cOopbl HHGOPMAITHH.
20. ®opMHupOBaHUE KOMAH/IBIITPOEKTA.

21. YupapaeHne NpOeKTHBIMI KOMMYHMKaLIVIIMI.

22.0nTuMu3anus puckoB. [ImannpoBanue yrpaBieHUsIpUCKaMU.

23. Pucku, BUIABIPUCKOB.

24. MOHUTOPHHT M €rOCOCTABIISIOLIHE.

25. Bupl 9KCTIEPTHBIXOIICHOK.

26. [TocTnpoeKTHBI MOHUTOPUHT U aHAJIM3 OKa3aHHOTO BO3JICHCTBHS.

27.Ilman KOMMYHHKAIIHH. Buyrpennuii un BHEIIHUU cOopbl HH(OpMaLUK.
28. KynbTypa npoeKTHOTO yIpaBJIeHUSI.

29. Uctopus pa3BUTHS JUCLUIUIMHBI OCHOBBI YIIPABICHHS IPOEKTaMH.

3agaHus 1/ NPAKTHYECKOT0 pa3/iesia KOHTPOJILHOI padoThI

Pa3paborate npoexr:

1.ChopmynupoBaTh akTyallbHOCTb, LI€JIb U 3a/1a4H MPOEKTA.

2.IlpoBectr aHamu3 KOHKYPEHTHOM CPEJIbI.

3.Cnenatb SWOT-ananu3 mnpoekTa, BbIACIUB CUJIbHBIE, Clladble CTOPOHBI IPOEKTa,
BO3MO>XHOCTH U YTPO3BI.

4.ChopmupoBaTh SKOHOMHYECKHME TOKa3aTeau (BBIPYYKY, HpuUOBLIb, ce0ecTOMMOCTb,
OKYIaeMOCTh TIPOEKTA).

Kpurepuu oueHku:

- OLICHKA «3ayT€HO» BBICTABJISETCS CTYIEHTY, €CIM JaH IOJHBIA OTBET Ha BOIPOCHI
KOHTPOJIbHOM paboThl M MNpaBUIIBHO, JIOTUYECKHM BEPHO pEIlIeHAa CHUTYyallMOHHas 3ajada C
JEMOHCTpallMed 3HaHUSA MaTepuajla TeM, BOIPOCOB C NPUMEHEHHEM  CIIELHAJIbHOU
TEPMHHOJIOTHHM, TPaMOTHOTO U3JIOKEHUS Marepuana, O(OPMIEHHOTO B COOTBETCTBUU C
TpeboBaHUsAMU. J[OMYyCKAIOTCSl HE3HAUUTENbHbIE HETOYHOCTH B MCIIOJIb30BAaHUM CIELUAIbHON
TEPMHHOJOTMM,  HE3HAYUTENIbHbIE CTWIMCTUYECKHE OIIMOKM B M3JIOKEHUU MaTepuaia,
HETOYHOCTHU B BBIBO/IaX 110 TEME BOIIPOCOB, HE3HAYUTEIIbHBIE OIINOKU B 0(OPMIICHUH;

- OIIEHKA «HE 3a4TEHO» BBICTABIISIETCS CTYJEHTY, €CIIA JaH HEBEPHBIA OTBET MJIM OTBET,
HE pacKpbIBAIOIIMN BOMPOC KOHTPOJBHOM  paboThl ¢ JEMOHCTpalMeld He BIaJeHUs
TEPMHHOJIOTHEN 10 AUCHUIUIMHE, HEOPEHKHOTO UM HEMTPABUILHOIO O(OPMIICHUS CUTYallMOHHON
3aaud, TaKXKe B clydae, €ClIM Ha IMPOBEPKY MPEACTaBJICHbI BE OJMHAKOBBIE MO COJIEPIKAHUIO
paboThl. JIn6o KOHTpOIbHAsS paboTa BHINOIHEHA HE 110 3aJaHHOMY BapUaHTYy.

3. Tembl pedepaToB
l.I/ICTOpI/I‘-IeCKaH II0CJICIOBATCIIBHOCTh CTAHOBJICHUA HpOCKTHOFO ynpaBHeHI/ISI.



. CpaBHUTENbHAS XapaKTEPUCTHKA TPAAUIIMOHHOTO ¥ MPOEKTHOTO MEHEKMEHTA.
. Oco0eHHOCTH MMPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHHACKHX YCIOBHUSX.
. OYHKIIMU yTIPaBJICHUS TPOCKTaMHU.

. MeTozpl yripaBieHus IPOEKTaMH.

. ®a3bl KU3HEHHOTO IMKJIAa TPOEKTa B UX KPaTKOe Coep KaHue.

. Opranu3zaiuoHHBIE CTPYKTYPHI YIIPABICHUS TPOSKTaMH.

. [lepcnieKTHBBI NCTIONB30BaHUSI METO/1A MPOEKTHOTO prHaHCcHpoBaHus B Poccun.
. Oprarmsarus oduca IpoeKTa.

10. CoBpeMeHHas KOHIIEIIHMS] MapKETHHTA B YIIPABIEHUH TPOESKTAMHU.

11. MapkeTuHr npoekTa.

12. DxcnepTusa IpoeKTa.

13. Topru ¥ KOHTPAKTHI B YIIPABICHUH IPOCKTAMH.

14. Yupasienue paboTamMu 10 IPOEKTY.

15. MeHepKMEHT KadyecTBa IIPOEKTA.

16. YrpaBienne pecypcamu IMpoOeKTa: yrpaBiIeHHe 3aKyIIKaMH IIPOEKTa.

17. YmpasieHue pecypcaMy IpoeKTa: yIIpaBiIcHUE ITOCTaBKaMH.

18. YnpaBnenue pecypcamMu IpOeKTa: yIpaBIeHNE 3allacaMH.

19. HoBble MeTOBI yIIpaBICHNAS MaTePHUATbHO-TEXHHYECKAM 00eCTIeYeHIEeM — JIOTHUCTHKA.
20. ®opMupoBaHHE U Pa3BUTHE KOMaH]IbI ITPOEKTA.

21.0Opranuzanus 3pQekTHBHON NesSTeTbHOCTH KOMaH/IbI TPOCKTA.

22. YrpasieHue MepcoHaIoM KOMaHIbl TPOSKTa.

23. Ilcuxonoruyeckre aceKThl YIpaBiIeHUs] KOMaHAOU IPOEKTA.

24. YrpaBieHne KOMMYHHUKAIIUSIMH MTPOEKTA.

25. CoBpeMEHHBIC METOIbI YIIPABICHUS PUCKAMHU IIPOCKTA.

26. CoBpeMeHHbIE IPOTPAMMHEIE ITPOYKTHI B O0OJIACTH YIPABICHHUS MTPOSKTAMH.
27.Y1upaBieHrue puckamMu IMIPOEKTHOM JAeATETbHOCTH.

28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS MMPOEKTOB B Pa3BUTHIX CTpaHAaX.
29.0co6ennoctu ynpapnenus B CHIA.

30.Hcnonp30BaHue OPOTPAMMHBIX ITPOIYKTOB B IPOLECCE YIIPABICHUS IPOCKTAMH.

O 01N W K Wi

Bonpocsl k 3ammure pedepara:

B YEeM 3aKJIH0YaeTCs aKTyaJIbHOCTh TEMBbI?

- KaKOBBI 11€JIb U 331a41 UCCIIEAOBAHUS?

- YTO MOCTYXKUJI0O UCTOYHUKAMHU HH(POPMAIIHH 110 TeMe?

- KaKue OTEYECTBEHHBIC W/WIHM 3apyOekHbIe Y4YEHBbIE 3aHUMAINUCh HCCIECTOBAHHEM IaHHBIX
BOIIPOCOB?

- YTO HOBOTO BHI Y3HAaJH MpU padote Haj pedeparom?

- KaKOBbI OCHOBHBIE BBIBOJIBI IO TEME MCCIICIOBAHMUsA?

Kpurepuu oueHku:

OneHka «3a4TeHO» - BBIIIOJIHEHBI Bce TPeOOBaHMs K HAMMCAHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOAMYECKHMMH YKa3aHUSIMH II0 CaMOCTOSITEJIbHOM paloTe: o0o3HaueHa
npobiieMa U 000CHOBaHa €€ aKTyallbHOCTb, CAeNIaH KPaTKUH aHallu3 pa3jMuHbIX TOYEK 3PEHUS
Ha  paccMaTpuBaeMyl NpoOiieMy W JIOTMYHO  H3JIO)KEHAa  COOCTBEHHas  IMO3ULHUA,
c(OpMyIIMPOBAaHBl BBIBOJABI, TEMa PACKPbhITA, BBIAEPkKAH OO0BEM, COONIOACHBI TpPeOOBaHUS K
BHEIIHEMY O(OpPMIIEHUIO, JaHbl TMpaBWIbHbIE OTBEThl HA JIOMOJHHUTEIbHBIE BOIPOCHI.
JlonyckaroTcsi HE3HAYMTENIbHbIE HETOYHOCTH B M3JIOKEHUM Marepuasa, YIYLIEHHUS B
oOopMIIEHHH, 3aTPyJHEHHUS NpPU OTBETaX Ha JIOMOJHHUTEIbHBIE BOIPOCHI MPHU 3alluTe JIHOO
HEIOJIHBIE OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIJIEHHS OT TpeOOBaHMM K
pedepupoBanuo. B yacTHOCTH: Tema OCBelleHa JUIIb YaCTUYHO, JIOMYyIIEHBbI (haKTHUYECKHE
omMOKN B coJepkaHuu pedepara WM MPU OTBETE Ha JOIMOJHUTEIbHBIE BOMPOChl. Bo Bpems



3alIUThl  OOHApPYXXHMBAETCS CYIIECTBEHHOE HEMOHMMAaHUE SKOHOMUYECKOH MpOOIeMBbI.

He

BBIZIEpKaH 00bEM pedepara.

5.Bonpocsl k 3a4€Ty

Kommerenius

Bomnpocsl

YK-2 - Cniocoben
OTIPEIeINIATh KPyT
3a/1a4 B paMKax
MOCTaBJICHHOW LEH U
BBIOMPATH
ONTUMAJIbHbIE
CIOCOOBI X
pelieHus, UCXOAs U3
JIEUCTBYIOILUX
IIPABOBBIX HOPM,
MMEIOIIHNXCSA
pPECypcoB U
OTpaHUYECHU N

1.OcHOBHBIE IPU3HAKU ITPOEKTA

2. OcHOBHBIE CYOBEKTaM YIPaBJICHUS

3.KitoueBble posu B yIIpaBI€HUH IPOEKTAMU UTPAIOT

4.OcHoBHBIE (pa3bl MpOEKTa

5 B xadecTBe 00bEKTa yIIPABICHUSI BHICTYIIAET

6.Kakyro kaTeropuo BKI0O4aeT CTOUMOCTb IIPOEKTA BKIIIOYAET
7.Pecypcamu npoeKTa BBICTYyHAIOT

8. B ocHOBe yIipaBiIeHHsI PECYPCOB JIEKUT IOHITHE

9.IlepBocTeneHHoM 3a1a4ueil yrpaBieHUs PECypCaMU SIBIISICTCS

10.YTo BbLAETAIOT JUIs LieeH MJIaHUPOBAaHUS

11.ITorpeOHOCTH MPOEKTa B OIPEIEICHHOM PECYpPCE B KaX bl MOMEHT
BpPEMEHU H300paxaeT rpaduxk.

12.B oneHKe CTOMMOCTH IIPH PECYPCHOM IIJIAHUPOBAHUM JIOJDKHBI OBITh
YUTECHbI

13.Yto siBi1sieTCsl OCHOBOM yIpaBiIeHUS] CTOUMOCTBIO ITPOEKTa
14.YnpaBneHne CTOMMOCTBIO MPOEKTA BKJIIOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHbIE
15.0co6eHHOCTh  MPOIECCOB  YIpPaBIEHUS
OIIpeIeIIAeTCS U TECHOM CBSI3aHO, C KaTeropueu

CTOMMOCTBIO  IIPOEKTa
16./11s1 9ero ucmonb3yOT HOMPABOYHBIE KOAPPHIIUEHTHI

17.Kakue neiicTBUs BKIIIOYAET MPOLIECC KOHTPOJIE CTOUMOCTH ITPOEKTa
18.Hanbonee coBpeMEHHBIM METO/10M KOHTPOJISI CTOUMOCTH ITPOEKTa
19.Cdepa n3yyeHus HOBOro HaIrpaBJIeHHUs B TPOEKTHOM MEHEDKMEHTE
20.Cy0ObeKThl ynpaBieHuUs IPOEKTa

21.HeoOxoauMocTh B CaMOCTOSITENIBHOM JAMCLMILIMHE Ha 3amnane
BO3HUKJIA B KAKOW MEPUOJ

22.0100p Ou3HEC-UJIeN OCYIIECTBISAETCA Ha Kakoi ¢asze mpoeKkTa
23.I1poexTHOE pUHAHCHPOBAHUE BBIIEIAETCS HAa Kakoi (a3e nmpoexTa
24.0nTuMu3aIys MpOeKTHBIX PeIIeHUH OCYIECTBIIsIETCS Ha (a3e
25.Hanbosnee COBPEMEHHBIM METOA0M KOHTPOJISi CTOMMOCTH IPOEKTa
ABIISIETCS

26.ITpoMeXyTOK BpEMEHU MEXKIY MOMEHTOM IIOSIBIICHUS INPOEKTa U
MOMEHTOM €ro0 JIMKBUIALUU 3TO

27.Yto u3 cels mpeACTaBISIET )KU3HEHHBIHN IIUKIT TIPOEKTa 3TO
28.Haubonee o61mIast CTpyKTypa MPOEKTHOTO ITUKJIA

29.Ha xakoii (pa3e mpouCXOIUT BBITIOJTHEHUE OCHOBHBIX paboT MpOeKTa
30.Ha kaxoii aze mporcxoauT onpeaeneHue npoeKTa

31.Ha kakoii aze mporucXoIUT yTBEp>KICHHE CBOIHOTO TIaHa MPOEKTa
32.Ha3HaueHue pyKOBOAMTENS MpoeKTa U (OPMHPOBAHUE KOMAHIbBI
IPOUCXOUT Ha (aze

33.Ha xakoil (aze MpoUCXOIUT YCTaHOBIIEHHE JENOBBIX KOHTAKTOB U




M3y4YEHHE LEeIen

34.0Opranuzanysi BBIIOJIHEHUS ©0a30BBIX TMPOEKTHBIX M  OIBITHO-
KOHCTPYKTOPCKUX pabOT MPOMCXOIUT Ha (ase

35.Pa3paboTKa TEXHUKO-?PKOHOMHYECKOT0 000CHOBAHHUS IPOUCXOIUT HA
daze

36.Pa3paboTka OnM3HEC-TIIaHa TPOUCXOAUT Ha (a3e

37.YcraHOBl€HHE CHUCTEMBbl MH(QOPMAIIMOHHOTO KOHTPOJIA, 33 XOJIOM
paboT MPOUCXOIUT Ha (aze

38.BBoa B IeliCTBUE CUCTEMbBI MOTUBALIUN U CTUMYJIMPOBAHUS KOMaH bl
IPOEKTa MPOUCXOIUT Ha (a3ze

39.1InanupoBaHue MpoLecca 3aBepIICHHs TPOEKTa MPOUCXOAUT Ha (ase
40.ITogroroBka AOKYMEHTAIlMH, clada OOBEKTa 3aKa3uWKy U BBOJ B
HKCIUTyaTaIMI0 IPOUCXOAUT Ha ¢aze

41.Ha xakoi#t (paze mMpoMCXOAUT HAKOIUICHHE (PAKTHUECKUX M OTBITHBIX
JAHHBIX JIJIS1 TIOCIEAYIOIINX TPOEKTOB

42.Ha xakoii ¢aze oCylIecTBIISETCS OLIEHKA PE3yJIbTaTOB MPOCKTa
43.Kak BIusieT COBOKYIHOCTh BHEIIHUX U BHYTPEHHUX 110 OTHOLICHHUIO
K TPOCKTYy (aKTOpPOB, KOTOpPHIE BIHMAIOT Ha JOCTIKEHHE €ro
pe3yJIbTaTOB

44.Yto oTHOCAT K(paKTOpaM BHYTPEHHETO OKPYKEHHUS ITPOEKTa

Ctunb pyKoBOJCTBA IIPOEKTOM OTHOCAT K (pakTopam

45.Kak BHemHHe()aKTOPbl BIMSIOT Ha pealIi3aliio MPOeKTa
46.Hasranepeanu3anuu MpoeKkTa 4To SBJISETCS yIpaBlIeHUE BpeMEHEM
47.Yto Takoe TpyA0EMKOCTh pabOThI

48 UYem  onpenenserca  TEXHOJOTMUYECKASAIMOCIEIOBATEIHLHOCTh
BBITIOJTHEHUS paOboT

49.YT0 oTpakarOT BpEMEHHBIE OTPaHUYCHUS

50.Yto sBifeTcs 3aBepLIAIOIIMM 3TallOM Ipolecca IJIaHUPOBAHUS
BPEMEHHBIX ITApaMETPOB

51.Yto sBnsieTcs IN1aBHOM 3a7auei KaleHIapHOTO TIaHUPOBAHUS
52.KputepusiMu KajleHIapHOTO IJIAHUPOBAHUST MOTYT OBITH

53.B kaxoii opme MOKET ObITh KaJeHJapHBIN TUIaH paboT MPOeKTa
54.ITOroBBIM TOKyMEHTOM IJIAHUPOBAHUS BPEMEHU SIBIISICTCS
55.CranmapTHBIN KaJleHAapHBIN TUIaH TOJDKEH COIepKaTh

56.Yro mpearonaraer co3aanne KaJleHIapHOTo IIaHa

57. I'me conepxaThcsi HEOOXOIUMBIE BUIBI PECYPCOB

58. Uto Takoe pecypcHble KOH(PIIMKTHI

59.K uemy mnpuBOIMT cXaTWe pacHucaHuss paboT MPUBOIUT U
COKPAILEHUIO CPOKOB IIPOEKTA

60.Ha30BuTE OCHOBHBIE METOBI CKATHS

61.HazoBuTe OCHOBHBIE PUMEPHI XaPAKTEPUCTUK KauecTBa

62.Uto u3yvaer Hay4Hasi 00JIaCTh —KBAJTUMEPHSI

63.OCHOBHOH TMOIXOA K YIPABICHHIO MPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce IUIaHUPOBAaHUs KA4eCTBA KAaKME MOTYT IPUMEHSTHCS




METO/Ibl U CPEJCTBA

65. B xakom Buje 3a7al0T MOTPEOHOCTH PabOTHl B HECKIATUPYEMOM
pecypce

66.YTo BXOIUT B IPOLIECC  YIPABIICHUS pecypcaMu

67. Uto npennoaraet mpaBjieHUE TOCTaBKaMU

68.B kauecTBe KAKMX KOMIIOHEHTOB MOT'YT BBICTYNATh PECYPCHI

69.Ha ueM ocHOBaHbI METO/IbI INIAHUPOBAHUS PECYPCOB IIPOEKTA

70.YT0 NOHMMAIOT IO/ YIIPAaBJICHUEM 3allacaMu

71.YT0 npencTaBiseT pa3BUTHE KOMaHAbI IIPOEKTa

72.Yem ompenensieTcst CTpyKTypa KOMaH/bl B IIPOLIECCE

73.YT0 sIBiIsleTCSs OCHOBHBIM JOKYMEHTOM IUIAHHPOBAHMS IEPCOHAJA
IIPOEKTa

74.Kak MOXeT IpPOBOAUTHCS IOBBILIEHHE KBAIM(UKALUN YJIEHOB
KOMaH/1bl

75.Kakoii moka3aTenp HUCHONB3YIOT I OLEHKH 3(deKTuBHOCTH U
Pe3yIbTaTUBHOCTU KOMAaH/Ibl

76.UeMy TOIDKHBI COOTBETCTBOBATh TUIIBl YIIPABICHHUS

77.C uem cBsA3aHa OCHOBHAs MPUYHMHA KOH(IUKTA

78.YTo BKIIIOUAET IMHAMUKA KOH(DIUKTA

79.B KakuX yCIOBHSIX CYLIECTBYIOT IPOEKTHI

80.0T1 4ero 3aBUCUT BEJIMYMHA PUCKA

81.Kak onTuMHU3MpoBaTh BEIMUYUHY PUCKA

82.01 yero 3aBUCUT 0€30MIaCHOCTH B MIPOEKTE

83.Kakumu mMetogaMu ornpeaenseTcs MpoAoKUTENbHOCTh paboT
84.0OcHOBHBIE ITpaBUIIa CETEBOrO rpaduka

85.UT0 UCHONB3YIOT /111 KOHTPOJIA 33 TOCTaBKaMU

86.Posb torucTuky B yrpaBieHUH 3amacaMu

87.0OcHOBHBIE (PYHKIIUH PYKOBOAUTENS MPOEKTA

88.0OCHOBHBIE XapaKTEPUCTUKH KOMaH/IbI

89.MeTo/bI M CpeCTBa UACHTU(UKAIIIN PHCKOB

90.XapakTeprcTUKa IPOEKTHBIX PUCKOB

Kpurepuu ouenkmu:

HIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHUS 3aJJaHusA Pe3y.m)TaT

50 -100 324YTEHO

meHee 50 HE 3a4TE€HO




