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IIpu pazpaboTke paboueii mporpamMmbl yaeOHOHN TUCIUITINHBI B OCHOBY TOJIOKEHBI:

1) ®I'OC BO mno Hanpaenenuto moarotoBku 06.04.01 bBuonorust (ypoBeHb MarucTpatypbl)
YTBEpKJACHHBIA MUHUCTEpCTBOM 00pazoBanus u Hayku P «11y» asrycra 2020 r., mpuka3z Ne934

2) VYueOHBIA IJIaH OCHOBHOM o0O0pa3oBaTeIbHOW mNporpamMmbl ' YIpaBieHHE pecypcaMu
JKUBOTHBIX E€CTECTBEHHBIX OHOIICHO30B», 0100peH YueneiM coBetoM PI'BOY BO TAY
Cesepnoro 3aypainbsa ot «31» mas 2024 r. [Ipotokon Ne 14

Pabouas mporpamMma y4eOHON AMCHUITIMHBI (MOIYJIs) omoOpeHa Ha 3aceaHuu Kadeapbl «DKOHOMHUKA,
opranuszanus u ynpasieaue AITK» ot «31» mast 2024 r. [Ipotokon Ne 5

3aBenyrommii kadeapoit = 10.B. 3ybapesa

Pabouas mporpamma yueOHON TUCIUTUTAHBI (MOIYJIs) 0100peHa METOTNIECKON KOMHUCCHEH HHCTUTYTA
ot «31» mas 2024 r. IIporoxomn Ne 8

[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA, C.M. Karoruna

PazpadoTuuk:

Jlapuonosa H.II., nonent kadenpsr « IkoHOMHUKA, opranu3aius 1 ynpasieHue AIIKy, k. 3. H.
A

|
JIMpeKkTop MHCTUTYTA: | Yo A - M.A. Konomnua




1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUS MO INCHUILIIUHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pPa30BaTeJbHOMH MPOrpaMMbl

Koo WNunukatop
Pesynbrarsl Ilepedens UIAHUPYEMBIX PE3YIIBTATOB
Komne- JOCTHOKEHUS
OCBOCHMS 00yuyeHMsI 110 TUCLIUIUIMHE
meHyuu KOMIICTEHINH
YVK-3 Cnocoben NJI-1,; 3HAMbMETO Bl TUTAHUPOBAHMS
opranu3oBath U | [ImaHupyer KOMaHIHYIO | KOMaHIHOW PaOOTHI, pacIpeaeCHHS
PYKOBOJIUTD paborty, pacmpenenser | MOpyYeHUH U J1eIerMpOBaHUs
paboToit [IOpYYEHUS U MOJTHOMOYUH YJIeHaM KOMaH/Ibl,
KOMaH/Ibl, JeNerupyer OpraHu3alK 00CyKACHUS Pa3HbIX UAEH
BbIpabaThiBasi | MOJIHOMOYMS YJICHAM Y MHEHUH.
KOMaHIHYO KOMaH/Ibl, OPraHU3yeT | yMemb:IIJIaHUPOBATh KOMaH/IHYIO
CTpaTEeruIo sl | 00CyXAEHHE pa3HbIX paboty, pacrpenenaTs HOpy4eHus 1
JOCTHKEHUS uael 1 MHEHUI. JIeJIerupOBaTh MOJIHOMOYHUS YJICHAM
[IOCTABJIEHHOM KOMaH/Ibl, OPraHU30BHIBATh 00CYKICHNE
Lesiu pa3HbIX UACH U MHEHU.

61a0emp:METOAMKAMU TJITAHUPOBAHUS
KOMaHJTHOHM paboThI, pacipeiecHus
MOPYYCHHUH U IeTIETUPOBAHMS
ITOJIHOMOYMH YeHaM KOMaHIbI,
OpraHu3aiy O0CYKICHUS Pa3HBIX UACH
1 MHEHHH.

-2,
Koucrpyupyer
CTpaTeruo
COTPYAHHUYECTBA U HA
€€ OCHOBE OpraHHu3yeT
paboTy KOMaH/bI JIs
JOCTHXKEHUS
MIOCTABJIEHHOW LIEJIH.

3HAMb:METO/Ibl KOHCTPYUPOBAHUS
CTpaTeruy COTPYJTHUUYECTBA U Ha €€
OCHOBE OpraHU3aly padoThl KOMaHIbI
JUIsL JOCTHXKEHMSI TOCTABICHHOM 1IeIH.
YMembKOHCTPYUPOBATh CTPATETHIO
COTPYJHUYECTBA U HA €€ OCHOBE
OpraHU30BBIBATh PA0OTY KOMaH bl JIIs
JOCTHUKEHUS TIOCTaBICHHOM 1IEIIN.
611a0emb:METOTMKON KOHCTPYHUPOBAHUS
CTpaTEruy COTPYIHUYECTBA U HA €€
OCHOBE OpraHM3aIiy paboThl KOMaHIbI
JUISL JOCTHKEHUS TIOCTaBJICHHOH LIETH.

N-2 onk-6 -
Ucnonb3yer crpaTeruu
(UPMBI KaK OCHOBY
palMOHAILHOM
OpraHU3aLMU MPOLIECCOB
MIPOU3BOJICTBA.

3Hambp:cTpaTeruu GUPMBI KaK OCHOBY
palMOHAIBHOMN OpraHn3aiy IPOLECCOB
MIPOU3BOJCTBA.

YMEm b UCIIoNb30BaTh CTPATETUH (YUPMBI
KaK OCHOBY pallMOHAJIbHON OpraHu3aliu
MIPOLIECCOB NMPOU3BO/ICTBA.
671a0emp:HAaBbIKAMH HCIIOIb30BAHHS
cTpaTeruu GUPMBI KaK OCHOBBI
panMoHaIBHON OpPraHU3aI|H IIPOIIECCOB
MIPOM3BOICTRA.

2. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl




JanHast gucHUmuiiHa OTHOCUTCA K bBrnoky [ o0si3arenpbHOM dYacTH 00pa3oBaTenbHOU

IPOrPaMMBI.

I[JISI HU3YyUCHUSA NJUCHUIIIINHBI HGOGXOI[I/IMBI 3HaHUA B 00JIaCTH: YIIPpaBJICHHUA [TPOCKTAMMU.

CTp aTeTHYeCKUU MCHCIPKMCHT  ABJISICTCA

MpeaIecTBYONIEH
JUCITUTUIMHBI TEXHUKO - YKOHOMUYECKOE€ 000CHOBAHHE MTPOCKTOB.

IUCLHMUIUIMHOA  JUISt

HucnurnnuHa uzyvaercst Ha 1 kypce Bo 2 ceMecTpe 1o 04Hoi Gopme 0OydeHusI.

3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

OO6miast TpyA0EMKOCTh TUCHUILIUHBI cocTaBiisieT 108 yacoB (3 3aueTHbIC € AMHUIBI).

Bun yueGHO# paboThI ®opma o0yyeHus
OYHasl
AyIUTOpHBIE 3aHATHS (BCETro) 30
B mom uucne: -
JlexuimoHHoOrO THNA 10
CeMHHapCKOTO TUTIA 20
CamocrosiTeJibHasi pa6oTa (Bcero) 78
B mom uucne: -
[IpopaboTka MaTepuaia JEKIIHH, 39
MOJrOTOBKA K 3aHATHUSIM
CamocTosiTenbHOE U3YYE€HUE TEM 3
KoHTponbHbIE paboThI -
Pedepar 26
JenoBas urpa «Pa3paboTka u peanmzanusi cTpaTerud GUPMbD) 10
Bupa npomexyTo4HON aTTecTalyu: 3a4€T
O0mas Tpy10eMKOCTD:
4acoB 108
3a4ETHBIX €/IMHUII 3

4. Conepskanue QU CHUNINHbBI
4.1. Conep:xaHue pa3iesoB I CHUNITHHBI

No HaumenoBanue pasziena Coneprxanue paszaena
n/m JUCITATUTUHBI
1 2 3

1. CyIIHOCTh M1 OCHOBHBIE CymHOCTh M BHJBI  CTPATETHYECKOTO  YINPABIICHUSA.
MOHATHUSA Omnpenenenue OuzHeca: (GOpPMUPOBAHHE MUCCHH, BHJICHUS,
CTPAaTETUYECKOTO CTpPAaTeTUYECKUX IIeJIed M CTpaTeruu opraHuzanuu.urnoBbie
MEHEKMEHTA cTpaTeruu: Kiaccuukamuss ¥ yCIOBUS MPUMEHEHUS.

Breminsist u BHyTpeHHsIS cpejia OpraHu3aIim.

2. Crparernueckuii ananu3 | Metoasl aHanM3a B CTPATETMYECKOM YIIPaBICHUU. AHAIW3
Cpenbl ¥ CTpaTeruu BHYTPEHHEH  Cpelbl M  CTPAaTErHYeCKUX  PecypcoB
OpraHu3aIu. opranmzanuu.  CTpaTerndyeckuii  aHanu3  (PUHAHCOBOTO

MOTEHIMaNla Oprauu3anuu. MeToabl aHaIn3a BHEIIHEN Cpe/ibl
opraHuzanui. MeToabl KOMIUIEKCHOTO aHaln3a BHEIIHEW U
BHYTPEHHEHN CPEeJIbl OPraHN3aIliH.

3. ®dopmupoBaHUE CoBpeMeHHbIE MOJENIN CTPATETHYECKUX YIPABICHYCCKUX
CTpaTernyecKnx peuieHui. Komannnas cTparerus, cTparerus
aTbTEPHATHB U COTPYJIHMYECTBA U CTpaTETHsl YIPABJICHHUS KOJUICKTHBAMH.
peanu3anus CTpaTeruu. Crparermueckue  pemieHuss B YCJIOBUSIX  pUCKAa U

HeompeneneHHOCTH. BpiOop anbTepHaTHB W pa3paboTka
CTPAaTeTMYECKUX IJIAHOB Pa3BUTHUA. YIIpaBIE€HUE pealin3anuein
CTPATETHHU.




4.2. Pazgesbl IMCHUILIMHLI U BUABI 3aHATHH

ouHasi (hoopMa oOyueHus

Ne HaumenoBanue pa3aena Jlexuumonnoro | CeMMHapCKOTo CP Bcero,
/1 JUCIUILTNHBI TUTA TUTA 4acoB
1 2 3 4 5) 6
1. | CymHOCTh M OCHOBHBIC TIOHATHS 2 6 26 34

CTPATErHYECKOr0 MEHEeDKMEHTA
2. | CTparernyeckuii aHaIu3 cpebl U 6 8 26 40
CTpaTerHy OpraHu3alnH.
3. | ®opMupoBaHHUE CTPATETHIECKUX 2 6 26 34
IbTEPHATHB U peaTn3anus
CTpaTEeTUu.
Uroro: 10 20 78 108
4.3. 3aHATHS CEMUHAPCKOI0 THIA
Ne Ne paznena Teuma TpynoemMkocTb
I/ | IUCLUIIAHEI (dac)
1 2 3 4
1. 1 CyIIHOCTb ¥ BUJIbI CTPATETUYECKOT0 YIIPABICHHUS. 2
Onpenenenue 6u3Heca: POPMUPOBAHUE MUCCHH,
2. 1 BUJICHUS, CTPATETUYECKUX 1EJIel U CTpaTeruu 3
OpraHM3alMH.
3 1 TumnoBble cTpareruu: KiaccUPUKAUs U  YCIOBUSA 3
IPUMEHECHHUS.
4 9 JlenoBas urpa «Pa3paboTka M peanuzanus CTpaTerHu 5
' bupmBDY
AHanu3 BHYTPEHHEW Cpelbl M  CTPaTeTHYECKHX
5. 2 pecypcoB  opranmzanuu. (CTpaTerudyeckuii  aHaiu3 3
(MHAHCOBOTO OTEHIIMAIA OPTaHU3AITUH.
Metoapl aHanM3a BHEIIHEH cpeabl OpraHu3aluH.
6. 2 Mertonsl  KOMIUIEKCHOTO — aHaJIM3a  BHEIIHEH WU 3
BHYTpEHHEH cpejibl OpraHu3alluu.
7 3 KomanmHast ctparterusi, CTpaTerusi COTpyIHUYECTBA U 5
CTpaTerusi ynpaBJIeHUs! KOJUIEKTUBAMHU.
Beibop anbrepHaTMB M pa3paboTKa CTpaTErHMYECKUX
8. 3 IIJIAHOB pa3BUTHSL. VYpasnenue peanu3anuen 2
CTpaTeTuH.
Uroro: 20

4.4. YueOHble 3aHATHS, Pa3BHBaOIIHe y O00y4YAIOUIMXCH HABBIKH KOMAaHAHON padoThbIl,
MEKJIMYHOCTHbIE KOMMYHHMKAIUM, IPUHATHE PellleHUi, JIniepcKue KauyecTBa

Ne | Homep Meton o0yueHust Onucanne Merona oOydeHus

T/T1 | TEMBI

1 5 HenoBas urpa «Pa3paborka wu | [IpoBenenue npegycMaTpuBaer:
peanmu3zanus crpaterud GuUpMeD». | 1.MI3ydeHne TeopeTHueckoro MHUHUMYyMa,
B XoJe MOATOTOBKH U | He00X0IUMOTO ISt BBITTOJTHEHUS
MIPOBEACHUS Pa3BUBAIOTCS | MPAKTHUYECKOTO 3a[aHHUS;
HaBbIKM  KOMaHJHOW  paboThl, | 2.MeTronnka npoBeieHus;
MEXIIMYHOCTHBIX 3.CueHapuii, pacKpbIBAIOUIMH  CHUTYyalHIO,
KOMMYHHKAITHH, JUJIEPCKUX | IPUBEIIIYI0 K  mpoljeme,  KOTOPYIO




| | kauecTs. | HeoGXomMMO penruTE.

4.5. IlpumMepHasi TeMAaTHKA KYPCOBBIX POEKTOB (pPador) - ne npedycmompeno OIIOII.

5. Opranu3amnus caMmoCTOSITeIbHOH PadoThI 00YYAIOIIHUXCS 1O JUCIHIJIMHE

5.1. Tunsl caMmoCTOATEILHOMH PadOTHI U €€ KOHTPOJIb

Tun camocrositesibHOM padoTbl | Dopma 00yyeHHst OUHAS Texymmii KOHTPOJIb
[IpopaboTka MaTepuaia JEKIIHH, 39 TECTUPOBAHUE
MOJITOTOBKA K 3aHITHIM
CaMoCTOSTeIPHOE U3YYCHUE TEM 3 cobecei0BaHNE
KonTtposbHbie paboThI - 3amuTa
Pedepar 26 3aIuTa
Jenosas urpa «Pa3paborka u 10 3amuTa
peanu3alysi CTpaTeruu GUPMbID»

BCET0 YacoB: 78

5.2. YueOHO-MeTOoIHYeCKHe MAaTePHAJIBI ISl CAMOCTOSATEIbHOI padoThI:
1. Copokuna, T. U. Crpaternueckuii menemkmenT: yuyebnoe mocodue / T. . Copokuna. —

Tiomens : I'AY Cesepnoro 3aypanbs, 2021. — 151 c.— Teker: anektpoHHbIi / JlaHs:
ANeKTpoHHO-OnOMmoreynass cucrema. — URL: https://e.lanbook.com/book/208412 (nara
obpamenus: 06.05.2023). — Pexum jgocTyma: s aBTOPU3. MOJb30BaTeneid. [DIeKTPOHHBIN
pecype].

2. Crparerndyeckuid MeHeKMEHT / ABTOp cocraButenb: JlapuonoBa H.II. / Meroguueckue
yKa3aHMsI K BBIMOJIHEHUIO KOHTPOJIBHBIX Pa0dOT ISl CTYACHTOB 3a09HOM (hOPMBI OOYUEHHUS BCEX
HarpapieHui nmoaroroBku — Tromens, [AY Cesepnoro 3aypanbs, 2020. — 21c. [DneKTpOoHHBIN

pecypc].

3. Pa3zpabotka u peanmuzauus crpareruu ¢upmsl. [lenoBas urpa mo kypcy «CrpaTeruueckuit
MeHeKMEHT» / ABTop cocTaBuTenb: Bacun C.M. /Y4eGHO — MeToanyeckoe nocodue — Iensa,
[II'TTY um. B.I'. beaunckoro, 2010. — 39c¢.

5.3. TeMbl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHUe:
Paznen 1:CymHocTs M1 OCHOBHBIE IOHSTHS CTPATETMYECKOT0 MEHEIKMEHTA.
1. Crparernueckoe riiaHupoOBaHUE U MAPKETHHIOBBIM MMOIXO] K YIIPABICHUIO (GUPMOIA.
Paznen 2:Ctparernueckuii aHajiu3 cpesibl U CTpaTeruu OpraHu3allnu.
1. Crparerust ”HBECTULIMOHHOMN AESITETLHOCTH.
2. Ctpaterusi BHEITHEAKOHOMUYECKOH J1eITENbHOCTH (PUPMBI.
Pa3nen 3:@opmupoBaHne CTpaTETMYECKUX AJIBTEPHATUB U pPeaIn3alusl CTPATETUN.

1. KoHenuusi KOHTPOJIMHTA B CUCTEME YIIPABIICHUS PeaTu3allii YKOHOMUYECKOW CTpaTeruu
PEITPHUITHSL.

5.4. Tembl pedpepaToB:
1. [lepexoa OT METOJOB JOJITOCPOYHOTO TUIAHUPOBAHUS K CTPATErMYECKOMY YIPABICHUIO —
HE00X0/IMMOE YCIIOBHUE JIJIsl BEDKUBAHUS M Pa3BUTUS (DUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIONHMH 337a4 M METOJOB CTPATETHYE€CKOro YIpaBICHUS
HNPEOIPUATHEM.
3. Crparerus anHamu3za u (opMHpOBaHHS KOHKYPEHTHOro mpeumymiectBa B Poccum
MEPEXOIHOTO MEPUOJIA.




4. lenbp m mpoOneMbl CO3/1aHUS AHATUTUYECKUX LIEHTPOB CTPATErMYECKOTO DPAa3BUTHS Ha
npeanpuatusx Poccuu.

5. ®opMupoBaHME MHCCUU U pa3paboTKa MEpapXHUECKOW CTPYKTYpHI IeNell POCCHICKUX
NPEANPUATHI U OpraHu3alHii.

6. Meroabl aHanu3a BHEIIHEW Cpebl OpraHM3allMM U MEXAaHU3Mbl PEryJsSIpHOTO cbopa U
00paboTKH cTpaTernyeckor nHpoOpMaIuu.

7. Pa3paboTka mporpaMMbl CTPaTErMYECKOTO pPa3BUTH MpeanpusaTvs (Ha mpumepe
npeanpustus Poccun).

8. BpINonHEHHE W KOHTPOJIb IIPOrPaMMBbl CTPATETMUYECKOTO pa3BUTUS HPEIIpUsITHS (Ha
npumepe npeanpustus Poccun).

9. Pa3paboTka mporpamMm CTpaTEerHMYecKOro pa3BUTHUS TMPEANPUATHI: 3amafHbI ONBIT U
BO3MO>KHOCTB €T'0 MCIIONIb30BaHus B Poccun.

10. OueHka NpPHUBIEKATEILHOCTH PHIHOYHOI'O CErMEHTAa W MO3UIIMOHUPOBAHUE OTACIIbHOU
OpraHu3alyHy.

11. Pa3zpaboTka cTpaTerny MHHOBALIMOHHOTO Pa3BUTHS IIPEIIIPUATHSL.

12. Pa3paboTka cTpareruu AuBepcU(PpUKALUU PEAIPUATUS B POCCUICKUX YCIOBUSAX.

13. Pa3zpaboTka nporpaMmbl H3MEHEHHUS CTPATETMH OPraHU3alluu U €€ PECTPYKTYPHU3aLUU.

14. Ctparerust OTKayky KanuTajla U JJMKBUAALNUNA IPEIIPHUITHS B POCCUHCKHUX YCIOBHSX.

15. Pa3paboTka GpyHKIIMOHAIBHBIX CTPATEeruid (PUPMBL: 0COOEHHOCTH POCCUHCKUX YCIOBUH.
16. Pa3paboTka KOPIOPATUBHBIX CTPATETUH (DUPMBI.

17. OpraHuzanioHHass CTPYKTypa W CTpaTerusi pa3BUTUS (QUPMBL: TPeOOBAaHUS M IIYTH
JOCTHKEHUS B3aHMHOI'O COOTBETCTBHS.

18. TexHonoruu ymnpaBiaeHUS W3MEHEHMSMM B OpraHuM3allud U IYyTH YCTPaHEHUS
COINPOTHUBIICHUS.

19. Crpareruueckoe yrpaBieHUE TMPEANPUITHEM B YCIOBUAX HEONPEIEIECHHOCTH,
00yCJIOBJIEHHON HECTaOUIBLHOCTHIO MAaKPOIKOHOMHMUYECKUX, MOJUTHUECKUX M COLMAIbHBIX
(aKkTOpOB OKPYKEHHUS.

20. ®opmupoBaHHE COLMAIBHO-OPUEHTUPOBAHHON CTPAaTETMU PA3BUTHS JKOHOMHUKU —
HEO0OXOAMMOE YCIIOBHE BRDKUBAHUS U PA3BUTHSI TOCYIapCTBA (PETHOHA).

21. I[Ipo6siema norcka KOMIPOMHCCA MEXKAY CHHEPTU3MOM U THOKOCTBIO CTpATeTruil pa3BUTHS
OpraHu3aIiHy.

22. OpraHu3alMoHHasi CTpYKTypa M OpraHM3allMOHHAas KyJIbTypa Kak 00BEKT CTpaTernyeckux
M3MEHEHUN: 0COOEHHOCTH NMPOEKTUPOBAHUSI.

23. CooTBETCTBHE IJIaBHBIX 1I€Jei OpraHM3allii U MHTEPECOB MepcoHala Kak Heo0X0aAuMoe
YCIIOBUE CO3/1aHUSI KOHKYPEHTHBIX PEUMYILECTB (PUPMBI.

24. Anamu3 >(QQEKTMBHOCTH CTPATETMUECKUX IPOEKTOB M CTpaTerus (HOpMUPOBAHMS
nopt¢enst OU3HECOoB.

25. Pa3paboTka aHTUKPHU3UCHOM NpOrpaMMbl Ha TNpUMepe KOHKPETHOIO POCCHUHCKOTO
HPEIPUSITHSL.

26. [IpobGiiema «uepHOI IBIPBI» POCCUICKOIO MEHE)KMEHTA, TyTH U CIIOCOOBI €€ pelIeHusl.
27. llenoBas cTpaTerusi Kak MOCTOSTHHO BOCTIPOU3BOIMMBIN TTPOILIECC.

28. Ctparerus noBeieHus1 pUPMBbI Ha PHIHKE JIEHET U IIEHHBIX OyMar.

29. KonHuenmusi KOHTPOJUIMHTA B CHUCTEME YIPaBICHUS pealu3alii SKOHOMHYECKON
CTpaTeruy NpearnpusTUs.

30. IMo3unroHnpoBaHUe KaKk MHCTPYMEHT pean3aliy CTpaTeruu TuddepeHIraniu.

31. Crparernueckoe IIaHUPOBAHUE U MAPKETUHTOBBINA MOXO0/ K YIIPaBIECHUIO (GUPMOH.

32. Ctparerust B3auMoIecTBUS (PUPMBI C phIHKAMU MPOU3BOICTBEHHBIX PECYPCOB.

33. Ctparerusi CHUKEHHS TPAHCAKLIMOHHBIX M3/1EPIKEK.

34. Ctparerusi BHEIIHEAKOHOMUYECKOU NESTEIBHOCTH (PUPMBI.

35. Ctparerusi CHUKEHHS IPOU3BOACTBEHHBIX 3aTpar.

36. CtpaTerus ”HBECTUIIMOHHOM €SI TEIbHOCTH.

37. Ctparerusi CTUMYJIMPOBAaHHUS [IEPCOHAIA.



38. Ctparernueckas cerMeHTalUsl BHEIIHEN U BHYTPEHHEHN Cpeabl.

39. CrpaTernueckoe ynpaBieHUE MAPKETUHIOM.

40. @opmMupoBaHUE CTPATETNYECKUX LIETIEH U CTPATErUH NPEATIPUATHUS.

41. Crparerust npeAnpUHUMATENILCTBA IPU YCIIOBHUM XOPOILEro CIpoca Ha MPOAYKIMIO (Ha
IpuMepe KOMMEPUYECKOTO  HPENNpHUSTHs — I[POU3BOAUTENS TOBAPOB  HApPOJHOIO
noTpeOIeHNU).

42. Ctpaterus ynpapJjeHUss MHHOBAIIMOHHON (GUPMOH.

43. ®opMupoOBaHUE CTPATETUN HAYYHO-TEXHUUYECKOTO Pa3BUTHsI HA YPOBHE OPraHU3aLNN.

44. Crparerusi KOHKypEeHIIMU Ha TOBAPHOM pPBIHKE.

45. Crpaterusi BIMSHUS HAay4YHO-TEXHHYECKOTO pa3BUTUS Ha IOTPEOHOCTb B TPYHOBBIX
pecypcax.

46. KoMno3unusi KOHKPETHBIX CTPATEruil B CTPATETUI0 KOMIIAHUH.

47. Crparerusi KOHBEPCUU JESATEIbHOCTH MIPEAIIPUATHS.

48. Ctparerus pa3BUTHS CUCTEMbI YAOBICTBOPEHUS MTOTPEOHOCTEH.

49. Ctparerust KOHKypEeHIIMU U KOOIEPALUy IIPU CO3/1aHUH HOBOM IPOAYKIMH U TEXHOJIOTHU
(HOBOBBEICHMHA).

50. Ctparerust MOTUBALIMU TPY/1a.

51. locTuKeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1esb (UpMBI.

52. MapkeTuHr KaKk HHCTPYMEHT (DOpPMUPOBAHUSI CTpATETuu (PUPMBI.

53. Crparerusi IOBBILLIEHUS Ka4yeCTBa TOBapA.

54. Pa3zpa0oTka cTpaTernyeckoro yupaBJieHYECKOr0 pPELICHHUS.

55. Ctparerus pecypcocOepekeHHS.

6. @oHA OUEHOYHBIX CPEACTB /UISi NPOBEIAEHHs] TPOMEKYTOYHOH AaTTecTANHH
00y4YaKIIUXCS M0 TUCHHILINHE

6.1 IlepeyeHb KOMIETEHHUI W OIEHOYHbIE CPeJACTBA HHIAUKATOPA TOCTHIKEHHSI
KOMIIeTeHIINH

Koo WNunukatop IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTHXKEHUS 00y4yeHHMs 110 TUCLUIUIMHE OLICHOYHOI'O
meHyuu KOMIIETCHIINH cpeacTsa
YK-3 -1, 3Hamb:METOBI IIJTAHUPOBAHUS Tect

[Imanupyer KOMaHJAHOU pabOoThI, pacpeeIeHUs

KOMaHIHYIO [MOPYYCHUH U 1EIIErUPOBAHNS

pabory, [TOJITHOMOYMH 4JIEHaM KOMaH/Ibl,

pacpenenser OpraHu3aly 00CyKACHUs Pa3HbIX Uel

MIOPY4YEHUS U 1 MHEHHU.

JEJIErUpyeT yMemp: IIaHUPOBATh KOMAHIHYIO

MOJIHOMOYHS [paboTy, pacrpeaensiTh HOpyueHUs U

YJIeHaM KOMaHbl, [1€JErupoBaTh MOJIHOMOYMS YJICHAM

OpraHu3yer KOMaH/Ibl, OPTaHNU30BbIBAaTh OOCYXKACHHE

oOcyxeHue Pa3HBIX UIEH U MHEHU.

Ppa3HBIX UAEH U 6/1a0emb:METOANKAMH IIJIAHUPOBAHUS

MHEHHH. KOMaHTHOW pabOThI, pacipeaeIeHUs
[MOPYYEHUH U 1eJIETUPOBAHMS
[TOJIHOMOYMH 4JIeHaM KOMaH/Ibl,
OpraHu3ai 00CYX/I€HUS pa3HbIX Uaen
1 MHEHUH.




-2, 3Hamb:METOABI KOHCTPYUPOBAHUS Tect
Konctpynpyer CTPaTEruy COTPYIHUYECTBA U HA €€
CTpaTEruio OCHOBE OpraHU3aLUU paOdOTHl KOMaHIbI
COTPYIHUYECTBA U |71 JOCTHKEHUS IIOCTABICHHON LIEJIH.
Ha €€ OCHOBE yMempb:KOHCTPYHPOBATh CTPATETUI0
OpraHu3yer paboTy |[COTPYIHHYECTBA U HA €€ OCHOBE
KOMaH/bl JJIs1 OpraHNU30BBIBATH PAOOTY KOMAHBI IS
JOCTHKECHUS TOCTHKEHUS TIOCTABICHHOM LICIIN.
IIOCTaBJICHHOU 671a0€mb:METOITUKON KOHCTPYUPOBAHUS
LEJIH. CTpaTeruy COTPYIHUYECTBA U HA €€
OCHOBE OpraHU3aLUU paObOTHl KOMaHIbI
ISl JOCTHKEHUS TIOCTaBICHHOM 1IEIIN.

6.2. llIkaJjbl OLeHUBAHUA

IIIkana oneHNBaHNS TECTUPOBAHUSA HA 3a4eTe

% BBINOJHEHHUS 3aJAHUS PesyabTar
51 -100 3a4TEHO
menee 50 HE 3aYTEHO

IIxana oneHUBaHHUA 3a4Y€Ta

Orenka

Omnucanue

3aureHo

JleMOHCTpHUpYeT 3HaHHE B 00JIACTH CTPATErMYECKOro MEHEeKMeHTa. I paMoTHO
n3naraer Marepuai. OTBedaeT Ha BCE BONPOCHI. BBHINOIHSET CUTYal[MOHHYIO
3amaqy. JlomyckaroTcss ~— HE3HAUUTENBHBIE  HETOYHOCTH  IIPU  OTBETE,
HE3HAYUTENIbHBIC 3aTPyIHEHHS TPH (HOPMYITHUPOBAHUN OTBETA.

He 3auteno

JleMOHCTpUpYEeT  OTCYTCTBME 3HaHUS B  OOJAaCTH  CTPATErHYecKOro
MEHeJ)KMEHTa, npolieccoB. He oTBeyaeT Ha BOMPOCHI 3a4€THOrO OuieTa, He
pelmaeT MM HEBEPHO peHIaeT CUTyallMOHHYI0 3agady. He orBewaer Ha
JIOTIOJTHATEIIBHBIE BOIPOCHI IO ITPOrPaMME.

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIEe MATePHAJIbI:

VYka3aHbl B IPUIIOKEHUU 1.

7. IlepeyeHb OCHOBHOIi M [ONOJHHUTEJbHOH Y4yeOHOIi JUTepaTypbl, HEOOXOAUMOI
JJISE OCBOCHM S JUCUMILJIMHBI

a) OCHOBHAasl JIUTepaTypa

1. BymyeBa, JI. M. TeopeTnueckre M MPAaKTUYECKHE ACIEKThl CTPATETHUECKOTO YIPaBICHHS
opranusanueil : yuebnoe nmocobue / JI. . bymyea. — CoiktbiBKap : CI'Y um. [lutupruma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31eKTpoHHbIi // JlaHb :
3NIEKTPOHHO-OMbOIHoTeynas cuctema. — URL: https://e.lanbook.com/book/290213

2. I'pummna, C. A. CoBpeMeHHbIE KOHIICTIIMH MEHEKMEHTA: CTPaTerHuyecKuil MEHEUKMEHT :
yaeOHo-MeTommdeckoe mocodue / C. A. I'pummnaa. — Tynma : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : ayeKTpoHHBIN // JIaHb : 3IEeKTPOHHO-OMOINOTEUHAsT CUCTEMA.
— URL: https://e.lanbook.com/book/253667



https://e.lanbook.com/book/290213

. JManwmnkuna, 0. B. Ctparerndyeckuil MeHEKMEHT : yueOHO-MeTonuueckoe nocodue / FO. B.
Haaunkuna, A. O. SxoBmeBa. — MockBa : PTY MHUPOA, 2021. — 82 c.— Tekcr:
aNeKTpoHHBIN //  JlaHb : AJIEKTPOHHO-OUOTHOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/176558

. Knaseyn, U. JI. Crparernueckuii MeHepkMeHT : yueOHoe mocooue / WM. JI. Knascyn, . A.
Kinascyn. — HoBocubupck : HI'TY, 2022. — 115 ¢c. — ISBN 978-5-7782-4675-1. — Tekcr :
ANeKTpoHHBIN //  JlaHb : AJIEKTPOHHO-OUOTHOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/306365

. Jlesymkuna, C. B. Ctpaternueckuii MeHeDKMEHT : yueOHoe mocobue / C. B. JleBymkuna, 1.
I'. CBucrynoBa. — CraBpomoins : CT['AY, 2020. — 102 ¢. — TekcT : 37eKTpoHHbIi // JIaHb :
3JIEKTpOHHO-O0MOIHoTeuHas cuctema. — URL: https://e.lanbook.com/book/245909

. OxotaukoB, U. B. Crparerndeckuii MEHEDKMEHT M YIIpaBJIC€HHUE M3MEHEHUSMH : y4eOHO-
MeToaudeckoe nmocodue / U. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekcr : anekTpoHHbIH // JIaHb : 3IEKTPOHHO-OMOJIMOTEYHAsT CHUCTeMa. —
URL: https://e.lanbook.com/book/269252

. Pomamosga, 1. b. Ctparernueckuii MEHEKMEHT U yIPABICHUE U3MEHEHUSMH B OpraHU3aluu
: yueObHO-MeToquueckoe nocodue / M. b. Pomamosa. — Hwxuuii Hoeroponx : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c¢.— TekcT: anekTpoHHbIH // JlaHb : BJIEKTPOHHO-
oubanoreunas cucrema. — URL: https://e.lanbook.com/book/191836

. Copokuna, T. U. Crparernueckuii MeHeKkMeHT: ydeOHoe mocobue / T. U. Copokuna. —
Tromens : [AY Ceseproro 3aypanbs, 2021. — 151 ¢. — Texkcrt: anekTpoHHbIl // JlaHb:
sneKTpoHHO-0nbmoreunas cucrema. — URL.: https://e.lanbook.com/book/208412

0) JOMOJIHUTEIbHAS JIUTEpPaTypa

. bynees, B. M. Crparernyeckuii MeHe/KMEHT : yuyebHoe mocobue / B. M. Bynees, T. B.
I'monenuc. — Hopocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : onexTponHsbli / Jlanep : dyeKTpoHHO-OMOmmorewnas cucrema. — URL:
https://e.lanbook.com/book/293366

. Bacun C.M. Pazpabotrka u peanusanus crparerun (upmbl. [lernoBass urpa mo Kypcy
«CTparernueckuii MEHeKMEHT»:yueOHO — MeToandeckoe rnocodoue— Ilensa, I[II'TTY um. B.I.
benunckoro, 2010. — 39c.

. Houenko, E. 0. Crparerndyeckoe ymnpaBieHHE HAa HPEANPUATHH : Y4eOHO-METOIMUYECKOE
nocobue / E. FO. Jlouenko, H. A. CononoBuukona, JI. B. AGpamoB. — Pocrtos-Ha-/lony :
Houckoit I'TY, 2020. — 173 c¢. — ISBN 978-5-7890-1833-0. — Tekcr : anekTpoHHBIH //
Jlanb : anexTpoHHO-OMOMMOTeuHas cuctema. — URL: https://e.lanbook.com/book/237992

. JIazapes, B. H. YnpaBnenue crparernueckiuM pa3BUTHEM MPeINpUsiTHs : yueOHoe nocodue /
B. H. JlazapeB. — VYupsnoBck : Yal'TVY, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Tekcr : onexTpoHHbld / Jlanb : 3yeKTpoHHO-OuMOnmoreuyHas cucrema. — URL:
https://e.lanbook.com/book/259721

. KopumioBa, E. B. Crparernueckoe ympaBieHue : MeToauueckue ykazanus / E. B.
KopuaunoBa. — Hwxuuit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 ¢c. —
Texkcr : onexTpoHHbli /  Jlanep : 2yeKTpoHHO-OuMOnmoreuyHas cucrema. — URL:
https://e.lanbook.com/book/192090

. Camotuna, T. FO. CoBpeMeHHbIE OM3HEC-MOJIENIN CTPATErHUECKOr0 MEHEPKMEHTa : yueOHOe
nocobue / T. KO. Camotuna, I'. I1. IInaryanna. — Mocksa : MTYCH, 2021. — 64 c. —
Tekcr : onexTpoHHbld / Jlanep : 2neKkTpoHHO-OmMOnmoreuHas cucrema. — URL:
https://e.lanbook.com/book/

. Ctparernueckuii MEHEKMEHT : MeToANYecKue ykazanus / cocrasurenu M. H. Urortu, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 ¢. — TekcT : 3neKTpoHHBbI# //
Jlans : anexTpoHHO-OMONMMOTeyHas cuctema. — URL: https://e.lanbook.com/book/200972

. [Iunkuna, E. JI. Teopus u mpakThKa CTPATErHYECKOTO YIPABJICHHUS U KOHTPOJS : yuyeOHOe
noco6ue / E. JI. llunkuna, E. H. ToBanuoBa. — Poctos-na-/lony : PI'YIIC, 2020. — 110 c.


https://e.lanbook.com/book/176558
https://e.lanbook.com/book/306365
https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/

— ISBN 978-5-88814-958-4. — Texkcrt : 3neKTpoHHbIH // JIaHb : 37eKTPOHHO-OMOIHOTEUHas
cucrema. — URL: https://e.lanbook.com/book/191047

8. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"HHTepHer"

WWW.1gost.ru — ctanaapThl.
wWww.minfin.ru - Oguumnansueiii caiit Munucrepersa ®unancos PO.
WWW.nalog.ru - OpuumansHblii caiiT GenepanbHOil HATOTOBON CITyKOBL.
WWW.QKS.Iu - Opunmansublii cailt OeepanbHOi Ci1yKObl TOCYIaPCTBEHHOM cTaTuCTHKY PD.
WWW.duma.gov.ru - Opunmansusii caifit ['ocynapctBernoi ymer PO.
WWW.eCoN0MY.QoVv.ru - OdunmansHeiil caiit MunskoHpassutus PO.

9. MeroauvecKkue YKa3aHUs Il 00y4aI0IIUXCH M0 OCBOEHHUIO TUCIIUILIHHBI
1. Crparerndyeckuii MeHeKMEHT / ABTOp cocraBuTenb: Jlapuonosa H.II. / Meroguueckue
YKa3aHus K IPAKTUYECKUM 3aHATHUSAM ISl MAarCTPOB BCEX HAIIPABIICHUM IMOATOTOBKH — TIOMEHD,
['AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnekTpoHHbIH pecypc].

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHH
Www.agris.ru (MexnynaponHasi uHGOpPMAIMOHHAS CHUCTEMa IO CEIBCKOMY XO3SHCTBY M CMEKHBIM
HUMH OTPACISIM).
WWW.agro-prom.ru (MagopManroHHEII TOPTAN IO CETHCKOMY XO3SHCTBY U arpapHOi HayKe).
WWW.agronews.ru (Poccuiickuii ”HGOpMAIIMOHHBIN TTOPTAJ O CETLCKOM XO3SIICTBE).
www.consultant.ru (CnipaBouro-nipaBoBas cucreMa «KoHcynbTanT+»).

11. MaTepuajbHO-TeXHHYECKOe o0ecrneyeHue JUCIUIINHBI
[Ipyn u3ydyenun aucuuIIuHbl «CTpaTeru4ecKuii MEHEIKMEHT» HCIOJIb3YIOTCS TEXHUYECKUE
cpenctBa oOydeHus: (MynbTUMEANITHOE o0opyaoBaHue). [lpu dTeHUM JeKuMii MperycCMOTPEHO
UCIIOJIb30BaHNE AaBTOPCKUX IIPE3CHTAllMi, KOTOpbIE COJEpKaT BHU3YaJbHYI0 HH(pOpMAIHIO
(TeKCTOBYIO, rpagIeCcKyr0, TAOJUIHYIO U JIp.).

12.0co6eHHOCTH OCBOEHHSI IMCHMIIMHBI /s HMHBAJIWAOB M JIMI C OrPaHUYEHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OO0yyeHrne OO0YYarOIIUXCSI C OIPAHWYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbsI TP HEOOXOIMMOCTH
OCYILECTBIISIETCS. HA OCHOBE aJalTHPOBAaHHOH paboueil mporpamMMbl C HCIOJIB30BAaHHUEM CIEIMATbHBIX
METOOB OO0yueHMS M JAWJAKTHYECKHX MAaTepHaloB, COCTAaBJIEHHBIX C YYEeTOM OCOOEHHOCTEH
NCUXO()M3NYECKOTO PAa3BUTHS, HWHAMBUIYaJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3[0POBbSl TaKUX
obyugaroruxcst (06yJarorierocs).
B memsix ocBoeHusi yueOHOW MporpamMMbl JWCIMIUIMHBL MHBAIMAAMH W JIMIAMH C OTPaHUYCHHBIMHU
BO3MOXXHOCTSIMH 3/10POBbsI 00€CTIEUNBACTCS:

* ISl MTHBAJIMJIOB M JIMI] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI 10 3pEHHIO: pa3MeIleHHE B
JOCTYMHBIX JUIS OOYYalOUIMXCsl, SBISIOIIMXCS CJENbIMA WM  CIa0OBHISIIMMH, MeCTax M B
aJanTUPOBaHHON (opMe cHpaBOYHONH HMH(OpMAIMM O paclucaHud y4eOHBIX 3aHATHH; NPHCYTCTBHUE
ACCHCTEHTa,  OKa3bIBAIOLIETO 00yYaromEeMycCsl HEOOX0AUMYIO ITOMOILIb; BBITYCK
aNbTEPHATHBHBIX (OPMATOB ~ METOAWYECKUX MarepuanoB (KpymHbld wmpudT wim ayaunodaiiibr),
ucnonb30BaHue Bepcum caita mias crnaboBumsmux OBC IPR BOOKS u crenuanbHOTO MOOHIBHOTO
npunoxxenus: IPR. BOOKS WV-Reader (mporpamMbel HeBU3yalbHOTO JocCTyna K HH(poOpMaiuy,
npeiHa3HaYeHHOM I MOOMJIBHBIX YCTPOMCTB, paboTaronux Ha onepanronHoii cucreme Android u i0S,
KOTOpasi He TpebyeT crenuanbHO OOY4eHHOTO acCHUCTeHTa, T.K. oau ¢ OB3 mo 3peHuro paboTarT co
CBOMM YCTPOMCTBOM IIPUBBIYHBIM CHOCOOOM, HCIIONb3Yysl CHEUHANbHBIE IITATHbIE MPOrpaMMbl IS
He3psuux moaeit, ¢ koropeiMu [IPR BOOKS WV-Reader nmeeT monHyro cOBMECTHMOCTS);

* ISl MHBAIUJIOB W JIUI] C OTPAHWYCHHBIMU BO3MOXKHOCTSIMH 3JIOPOBBS TI0 CITyXY: HaJUIeKAIIUMHU
3BYKOBBIMH CPEJICTBAMHU BOCIIPOU3BEJCHNE HH(OpMALINY;

* sl MHBAJIMIOB M JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI, UMEIOIINX HapyIICHHS
OTIOPHO-JIBUTATEIILHOTO ~ amiiapara: BO3MOXKHOCTh OECHpENsITCTBEHHOTO JIOCTyNa O0YyYalonuxcsl B
yueOHbIe TOMEIIEHHs], TyaJeTHbIe KOMHAThl U ApYrue NoMelleHus Kadeapsl, a Takke NpeOblBaHHE B
YKa3aHHbIX MOMEIIECHUSIX.

OO0pa3oBanue OOYYAIOUIUMXCA C OrPAHUYCHHBIMM BO3MOYKHOCTSMH 3JI0POBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYyrUMH OOy4YarolUMHCSA, TaK M B OTACIbHBIX TpYIIax HIU B
OTJENBHBIX OPTaHU3aAlNsIX.
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[Tpunoxenue 1
MHUHHCTEPCTBO HAYKH U BBICIIEro 0OpazoBaHust PO

®I'BOY BO I'ocynapcTBeHHBIN arpapHblil yHHBepcuTeT CeBEpHOTO 3aypaibs
WHXeHepHO-TeXHOIOTNYEeCKUI HHCTUTYT

Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

I10 yq€6HOfI JAUCHUIIIINHC CTpaTGFI/I‘-IGCKI/Iﬁ MCHCAXMCHT

111 HanpasiieHus: moarotoBku 06.04.01 buonorus

MarvucTepckas rmporpaMma YIpasiieHUe pecypcaMi )KUBOTHBIX €CTECTBEHHBIX
OHMOILICHO30B

VYpoBeHb BhICIIETO 00pa30BaHUsl — MarucTpaTypa

Pazpabotuuk: goreHT, kana. skoH. Hayk H.II. Jlapuonosa

VYTBep:kJIeHO Ha 3acejaHuu Kadeapsl

npoTokoi Ne 5a ot «31» mas 2024 .

3aenyiommii kabenpoit 7/ I0.B. 3y6apepa

Tromens, 2024



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
Tanbl POPMUPOBAHUA KOMIIETCHINH B Al}[%ouecce OCBOCHMS JUCHHUILIUHBI
CTPATEITHYECKHH MEHE/[’KMEHT

JesioBasi (poJieBasi) urpa«Pazpadorka u peanusanus crpareruvd GupmMbi»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUdeckas peaausanus cTpaTerud GUpMBbI
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:
- HUCIIOJIb30BaHUS aKTUBHBIX METOJIOB;
- KOMIUJIEKCHOCTHU BO3JIEUCTBHS HH(POPMAIINH;
- TOTPYKEHHsI YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;
- MPAKTUYECKOTO MPUMEHEHHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUU
CUTyalluu;
- aHaJM3a W OLICHKHU MOJIXO0JI0B K PEUIEHUIO MTPOOJIEM, BBIIBUTAEMbIX IPYTUMU
YYaCTHUKAMU.
3
Posu:IIpoBeaeHnenTpeInpeIonaraeTco3qaHuerpynnbM34nuciIacTy A€ HTOB, IPEICT
aBJISIOLMXTIOPOJISIMACHCTBUENIEPEIIPYTUMUYYAIIUMHUCA. 3a]a4aI0CIE THUX —
KPUTHYECKUM aHau3 YBUJEHHOTO, BBISIBJICHUE OLLMOOK,
JOMYIIEHHBIXTEPOSIMUCHUTYAIIUH, TPEITIOKEHUETTYTEH PEIICHUS] TIPOOIJIEMBI.
MeTtoauka npoBeJeHus:
1. Tlepen  mpoBeneHHEM  3aHATHA  MpENojAaBaTeNib  3HAKOMUTCA  C
COJIEp)KaHUEMCLIEHAPHs], CO3aET M3 CTYJIEHTOB TIpynmy (B COOTBETCTBHH C
KOJIM4ECTBOMYYaCTHUKOBCHUTYALMH ),pACTIPEIEISIETPOIN:
AnekcelitCeMeHOB—BIAICNIEIMPYKOBOIUTENBIPOCKTHOMKOMIaHUN«CTpOI -
NuBecty.
HukonaliKy3smuu—crapmmitnnxeneppupmbi«Ctpoit-lHBECT.
INanunaCepreesHaBacunbeBa—0yxrantephupmMbli«BomKCKUitiec.
Koncrantun KonbutoB — 3HakoMbiil Anekcest CemeHoBa.
[Ipennpunnmarens. KommenTaTop.
MaccoBka.
2. llpemomaBatens  TPOBOAMT  OMPOC  CTYACHTOB IO  MaTepuaiaM
TEOPETUYECKOTOMUHUMYMa, pa30upaeT MpaBuja MpeAcTosuieil padoThl.
[lepen cTyneHTaMHCTaBUTCS 3ajada IO BBIABICHUIO HEIPGHEKTUBHBIX
JEUCTBUY TEPOEB CUTYAIIMUBIHUCbMEHHOMBUAE(20 MUH).
Hemouctpauusicutyanuu( 1 Smumn.).
[IpenonaBarens oOpa3yer M3 yucia CTYACHTOB TPyNmbl MO 3-5 4YelOBEK.
Nx3amaya — cucreMaru3anus OOHApYXKEHHBIX OIIMOOK, BbIpaOOTKA
BapUaHTOBONTUMAaIbHOrOpemeHusApooaemsl (10 Mun).
5. IlpeacraBuTenbKaxAOUTPYIIIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paboThI, KOTOPasOIIEHUBACTCATIPEIIOaBATEIEMBOOIIICHCUCTEMEYYEOHBIXOI1E
HOK. Y UUTHIBACTCI000CHOBAHHOCTHI0BOAOBUTIPEIOKeHU (10 MUH).

B w



6. IIpoBOAUTCAKOIEKTUBHOCOOCYKIEHUEYBHUIEHHOMCUTY NN, JAaETCSIOLEHKA/T
erictBusMrpynmn (10 muH).

7. Crygentsl BbmonHaiOT Tect (10 wmwuu). Ecium no3Bosser  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT UTOT 3aHATHS, OOpallaeT BHUMAHUE CTYJIEHTOB
HaBOIPOCHI, TPeOyIOMKe00J1eerTy00KOro10MOTHUTSILHOTON3YICHUS(SMUH).

4 Owxunaemblie pe3yiabrarbl: [lo3Bosisier Oonee 3pdekTuBHO (HOPMHUPOBATH

KOMIETEHIINH, MPUOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHWE KOMAaHIHOU

paboThl, pacmpeneneHne MOpYyYEeHUH U JeNIETHPOBAHUE IIOJHOMOYUHN YJIeHAM

KOMaH/Ibl, OpraHu3aIys 00CyXJIeHUs pa3HbIX uaeld u MHeHuil. KoHcTpyupoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI AJIs

JOCTHKEHHUs] ~ MocTaBieHHOM  menu.llpumeHeHnne  METONOB  yIpaBJiCHUS

KOJUIEKTUBOM JJIsl JOCTHIKEHHsI TIOCTABIICHHBIX 1eieil.crnonbp3oBanue cTpaTeruu

(bupMBI KaK OCHOBBI PallMOHAIBHON OpTraHU3AIMK MPOIIECCOB MPOU3BOJICTBA.

Kpurepum ounenkmn:

«3aYTEHO»  BBICTABISIETCSA  CTYINEHTY, €CIM OH JIEMOHCTPHPYET 3HAHUE
HKOHOMHUYECKUX TEPMHUHOB, HNOHSTUH, IIPOIIECCOB. [Toka3zpiBaer
HABBIKUIUIAHUPOBAHUS KOMAHJHOM pabOThl, pachpeiesieHus TMOpyYeHUd u
JIeJIeTUPOBAHUS TTOJIHOMOYMIA YjeHaM KoMaH bl OpraHu3yeT 00CyKIeHHUEe pa3HbIX
uner u MHeHui.[I[puMeHseT MeToabl YIpaBJICHHs KOJUIEKTUBOM ISl JOCTHKEHUS
MOCTaBJICHHBIX Ieseil.Micnonb3yer crpareruu GUpMbl Kak OCHOBY palldOHAIbHON
OpraHu3aliy NpoOLECcCOB MPOU3BOJACTBA.l paMOTHO HM3naraer marepuai. OTBevaer
Ha Bce BOMpPOCHL. JloMycKaloTCsi HE3HAUUTENIbHbIE HETOYHOCTH TPU OTBETE,
HE3HAYUTEIbHBIE 3aTPyAHEHUS PpU POPMYITUPOBAHUU OTBETA;

- «HE 3a4TE€HO» - €CIM OH JIEMOHCTPHPYET OTCYTCTBUE 3HAHUS
PKOHOMHMYECKUX TEPMUHOB, MTOHATHI, MporieccoB. He oTBeyaeT Ha BOMPOCHI.

Bonpocsl aj151 codecenoBanmsi

Pazgea 1: CymHOCTh ¥ OCHOBHBIE MIOHSITHA CTPATErMY€CKOr0 MEHE/KMEHTA.
CyIIHOCTB CTPAaTErnuecKoro MEHEDKMEHTA.

[ IpUHIMITBI METOIOJIOTM CTPATETMYECKOTO MEHEIPKMEHTA.

OYHKIMY CTPATETMYECKOTO MEHE/DKMEHTA.

ConepxaHue U CTPyKTypa CTpaTerniecKoro YIpaBJICHUs.

[Iponecc cTparernyeckoro MEHEIKMEHTA.

arowpdpE

Pa3nen 2:CTpaTernyeckuii aHaau3 cpeabl M CTPATErHM OPraHU3aIUM.
AHaI13 MaKpOOKPYKECHUS.

AHanM3 HEMOCPEJCTBEHHOTO OKPYKCHUSI.

AHaIM3 BHEIHEHN CpepL.

AHanm3 BHYTpEHHEH CPeibl.

Bunip crpareruii prpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaTM3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.

©coNoA~wWDNDE



10. Crpareruist mpoIBUKEHHS TOBAPA.

11. CuryaiioHHbBIN aHATTH3.

12. SWOT-ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUYECKUX LI€NIeH U CTpaTeruu MPeIPUSTHUA.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHue CTpPpaTernyecKux ajbTEPHATHB M peau3anus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX IOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernueckuii NOTEHIMAT OpraHU3aLvN.

MOHHTOPUHT peaM3aLyy CTPaTETUH.

arowbdE

Bomnpocsl 1151 codeceqoBaHus 10 TeMaM, BbIAEJEHHbIM IS
CAMOCTOAITEJIbHOT0 U3Y4YeHHSI.

Pa3znen 1: CymiHOCTb U OCHOBHBIE IOHSTHSI CTPATErMYECKOI0 MeHEeIKMEeHTA

1. CoctaB U coxepkaHWE CTpaTeruu OpraHu3auuu. [IpUHIMIBI CTpaTErnyecKoro
TUTAHUPOBAHMUS.

2. Ctpaterndyeckoe IUIAHUPOBAaHWE W €r0 OTJIMYHE OT JIOJITOCPOYHOTO
TUTAHUPOBAHMUS.

3. CTpykTypa ympaBlieHWs OpraHu3alued, OpHUEHTHPOBaHHAsT Ha peEIICHHUE
CTPaTErnYeCKUX MpooIeM.

Pazgen 2:CTpaTernyeckuii aHaJIu3 cpeAbl U CTPATEernu OPraHu3anmu.

1. VopaBieHnre WHHOBAIIMOHHBIMU CTPAaTETUsIMA B MPEANPUHUMATEIHCKOU
NEeSATeTLHOCTH (PUPMBI.

2. CtpaTernyeckoe  YIpaBJCHHE  BHEIIHEIKOHOMHYECKOH  JESTeNbHOCTbHIO
NPEATPUSTHUS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTern4yecKUX aJbTEPHATHB U peau3alus

CTPATeruu.

1. CrpaTernyeckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. Ctpaternyeckue W  TAaKTUYECKHE IUIAaHBI B  CHUCTEME  yIpaBJICHUEM
IPEAIPUATHEM.

3. ConepxaHue U CTPYKTypa CTPaTErHuecKOro yrpaBieHHs.

Kpurepumn onenku codece1oBaHus
- OIICHKA «OTJUYHO» BBICTABISACTCS CTYIEHTY, €CIW J1aH TOJHBIN, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, JOKa3aTeIbHO PACKPLITHI OCHOBHBIE IIOJIOKCHHS TEMbl; B OTBETE
MIPOCJIE)KUBACTCA ~ YETKAass  CTPYKTypa, JIOTMYECKas  MOCJIEAOBATEIbHOCTb,
OTpa)Karolasi CYIIHOCTh PACKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHU. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHUEM TEPMHUHOB. MOTYT OBITh



JIOTIYIIEHbl HEJOYEThl B OMNpPEACNCHUH IMOHSATUH, WCIPaBJICHHbIE O00Yy4arOIIUMCS
CaMOCTOSITENIBHO B IIPOLIECCE OTBETA.

- OLIEHKA «XOpOILIO0» BBICTABIISIETCS CTYACHTY, €CIIM JlaH IOJIHBIM, pa3BepHYTHIN
OTBET Ha IMOCTABJIEHHBIA BONPOC, MOKa3aHO YMEHUE BBIJICIUTH CYIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKH, MPUYHMHHO-CIEACTBEHHBbIE CBsI3U. OTBET JIOIMYEH,
U3JI0KEH JIMTEPaTYypHBIM SI3bIKOM C HCIIOJIb30BAHMEM TEPMUHOB. B oTBeTe
JIOTIYIIEHbI HE3HAYUTENbHBIC OLIMOKH, UCTIPABICHHBIE 00YYAIOIIUMCS C MOMOIIBIO
IIPENoIaBaTEeIs.

- OLIEHKA «YyJIOBJIETBOPUTEIBHO) BBICTABIISIETCS CTYACHTY, €CIIU JJaH HETOCTATOYHO
HOJIHBIA U HEJOCTAaTOYHO Pa3BEpHYThIM OTBET. Jlormka M mociaenoBaTelnbHOCTh
U3JIO)KEHUSI MMEIOT HapylleHus. JomylieHsl OIIMOKM B PACKpPBITUM HOHSITHH,
ynotpeOaeHnr TepMHHOB. OOywaromuiics He CIOCOOEH CaMOCTOSTEIbHO
BBIJICIUTh CYIIECTBEHHbIE M  HECYIIECTBEHHbIE MPHU3HAKM U MPUYUHHO-
CIIE/ICTBEHHbIE CBA3U. OOydYaromuiics MOXXET KOHKPETH3UPOBaTh OOOOIIEHHBIE
3HAHMS, JI0Ka3aB Ha NPHUMEpPax MX OCHOBHBIE IMOJOXKEHUS TOJIBKO C IMOMOIIBIO
npenoaasarens. PeueBoe opopmiieHne TpedyeT NonpaBoK, KOPPEKIUH.

- OLICHKA «HE YJOBJIETBOPUTEIIBHO» BBICTABIIIETCS CTYACHTY, €CIIU JaH HEIOJHbIN
OTBET, MPEACTABISAIOLMN COOOM pa3po3HEHHbIE 3HAHHUS 10 TEME BOIPOCa C
CYILECTBEHHBIMU OIIMOKaMH B omnpeaeneHusx. [IpucyrcTByroT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOydaronuiicss He 0CO3HAET CBSI3b IMOHATUM, TEOPUH,
ABJIICHUSI C JAPYTMMH OOBEKTaMHU AUCHUIUIMHBL. OTCYTCTBYIOT  BBIBOBI,
KOHKpETHU3allMsl U JI0KA3aTeNbHOCTh  M3JIOKEHUsS. Peub  HerpamoTHas.
JlonoaHUTENBHBIE W YTOYHSIOIIME BOIPOCHI IPENOJAABATENS HE MPUBOIAT K
KOPpEKILIUK OTBETa 00Yy4aroIIerocsi He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
JpYrUe BONPOCHI TUCHHUIIIINHBI.

Temsl pepeparTos
1. Ilepexoq OT METOAOB JOJITOCPOYHOIO IJIAHUPOBAHUS K CTPATETUYECKOMY
YIPABJICHHUIO — HEOOXOAMMOE YCIOBHE JIJIsl BEDKMBAHUS U Pa3BUTUSA (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMM 33a4 U METOJIOB CTPATErMuecKOoro
YIPABJICHUS PEITPUITHEM.
3. Crparerus a"aiuza U (POPMUPOBAHUS KOHKYPEHTHOTO MPEUMYILECTBA B
Poccuu niepexonHoro nepuoza.
4. Llenp u mpoOjeMbl CO3aHUS AHATUTHUUYECKHUX ILIEHTPOB CTPATErHUYECKOro
pa3BUTHUS Ha ONpeanpusTusx Poccun.
5. @opMupoBaHUE MHUCCHU M pa3pabOTKa MEPAPXUYECKON CTPYKTYpHI IIeNei
POCCHMCKUX NPEANPUATHI U OPTaHU3ALAM.
6. MeToibl aHaJIM3a BHEIIHEW Cpeabl OPraHUu3aluyd U MEXaHU3MBbI PETYIISIPHOTO
cbopa u 06paboTKH cTpaTernueckon nHpopmaIuu.
7. Pa3paboTka mporpaMMmbl CTPATETHYECKOTO pa3BUTUS NpeanpusiTus (Ha
npumepe npeanpustus Poccun).



8. BbInosHEHWE W KOHTPOJb MPOrPAaMMBl  CTPATETMYECKOr0  PAa3BUTHSA
npeanpusaTus (Ha npumepe npeanpustus Poccun).

9. Pa3paboTka nmporpaMM CTpaTErMuecKoro pa3BUTHUS MPEANPUITHI: 3ara HbIiI
OTIBIT ¥ BO3MOKHOCTb €r0 UCTIOIb30BaHus B Poccun.

10. OueHka NpUBIEKATEILHOCTH PHIHOYHOTO CErMEHTa U MO3WLIMOHUPOBAHHE
OTJICJILHOM OpraHU3aIuu.

11. Pa3paboTka cTpareruu MHHOBAIIMOHHOTO Pa3BUTHUS MIPEATIPUSITHUS.

12. Pa3paboTka cTpaTeruun AMBEpCU(UKALNUA TPEANPHUITHS B POCCUHUCKUX
YCIIOBHSIX.

13. Pazpaborka mnporpamMmbl HM3MEHEHHUSI CTpPATETMU OpPraHu3aluud W  €e
PECTPYKTYpPHU3aLIUU.

14. Ctparerusi OTKauKy KanUTala ¥ JUKBUAALMHA TPEANPUATUS B POCCHICKUX
YCIIOBHUSIX.

15. Pa3paboTka (QyHKIMOHAJIBHBIX CTpaTerudi  (QUPMBI:  OCOOCHHOCTH
POCCHMCKHUX YCIIOBUHU.

16. Pa3paboTka KOPIOpPaTUBHBIX CTpaTeruii (PUpPMBI.

17. Opranu3anmoHHas CTpYKTypa U CTpaTerus pa3BuUTHs GuUpMbl: TpeOOBaHUS U
IIyTH TOCTHKEHUS B3AMMHOT'O COOTBETCTBUS.

18. TexHonOrMM yrpaBJIeHUs] U3MEHEHUSIMU B OPTaHU3alUK U ITyTH YCTPaHEHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJIEHUE PEANPUATHEM B YCHOBUSX
HEONPEIEIEHHOCTH, 00YCIOBICHHON HECTAOMIBHOCTBIO MaKPOIKOHOMUYECKHX,
MOJINTUYECKHUX U COLIMAIBHBIX (PAKTOPOB OKPY>KEHHUS.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPATEruy  Pa3BUTHSA
PKOHOMHUKHA — HEOOXOJHMMOE YCJIOBHE BBDKMBAHUS W Pa3BUTHS TOCYJapCcTBa
(peruoHa).

21. IlpobGnema moucka KOMIpPOMHCCAa MEXAY CHHEPIM3MOM U THUOKOCTBIO
CTpaTEeruil pa3BUTHUsI OpraHU3alUH.

22. OpraHuzaiMoHHAas CTPYKTypa W OpTaHHM3alMOHHAs KYyJIbTypa Kak OOBEKT
CTpaTErMYECKUX U3MEHEHHUI: 0COOEHHOCTH POEKTUPOBAHUS.

23. CoOTBETCTBUE TIaBHBIX IIEJIEH OpraHU3allid U MHTEPECOB IEepcoHaa Kak
HEO0O0XO0JMMOE YCIIOBUE CO3/IaHUSI KOHKYPEHTHBIX MPEUMYILECTB (GUPMBI.

24. Anamu3z 5(QEKTUBHOCTH CTPATETMYECKUX MPOEKTOB M  CTpaTerus
dbopmupoBanus moptdesist OU3HECOB.

25. Pa3paboTka aHTUKPU3MCHOW MpOrpaMMbl Ha MPUMEPE KOHKPETHOTO
POCCUHCKOTO MTPEATPUATHSA.

26. ITpobGneMa «uepHOM IBIPBDY POCCUUCKOTO MEHEIKMEHTA, MyTH U CIOCOOBI
€€ peleHUsI.

27. llenoBas cTpaTerusi Kak OCTOSSHHO BOCIIPOU3BOJAMMBIN MPOLIECC.

28. Ctparerus noBeneHust GUPMbI HA PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHCTEME YIPABICHUS pealn3aluu
HKOHOMHUYECKOUN CTPATErny MPEIIPHUITHS.

30. Ilo3unmumoHupoBaHHWE€ KAk HMHCTPYMEHT  peaju3aluu  CTpaTeruu

nudepeHnmranum.



31. Ctparernueckoe MjiaHUPOBAHUE U MAPKETUHITOBBIN MOAXOJ K YNPABICHUIO
bupmoii.

32. Crparerust B3auMOJCHCTBUS (UPMBI C PBIHKAMHM IPOU3BOJCTBEHHBIX
pecypcoB.

33. CrpaTerusi CHUKEHHsI TPAHCAKIIMOHHBIX U3ECPIKEK.

34. Ctparerusi BHEILIHEAKOHOMUYECKOU EATEIBHOCTH (PUPMBI.

35. Crparerusi CHUKEHHUsI IPOM3BOJCTBEHHBIX 3aTpAaT.

36. Ctparerusi MHBECTULIMOHHOM JIESITEIbHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS NIEPCOHAIA.

38. Ctparernueckas CETMEHTAlMsl BHEIITHEN U BHYTPEHHEU CPEJIbI.

39. Ctparernueckoe yrnpaBJICeHUE MAaPKETUHIOM.

40. ®opMUPOBAaHUE CTPATETUYECKUX LIEJIEU U CTPATETUH NIPEIIIPUATHSL.

41. Crpareruss NpealpUHAMATENBCTBA IPU YCIOBUM XOPOLIEro Copoca Ha
OPOAYKIMIO (Ha NpUMEpe KOMMEPYECKOTO MNPEANpUATUS — IPOU3BOIUTEIS
TOBapOB HAPOJAHOI'O MOTPEOICHUS).

42. Ctpaterus yrpaBieHUs HHHOBAIMOHHOW (PUPMOH.

43. ®opMHpOBaHUE CTPATETMH HAYYHO-TEXHUYECKOTO DPa3BUTHS Ha YPOBHE
OpraHU3alnH.

44. CtpaTerusi KOHKYpEHIIMU HA TOBAPHOM PBIHKE.

45. Crparerusi BIMSHUS HAayYHO-TEXHUYECKOI'O Pa3BUTHUS Ha IMOTPEOHOCTH B
TPYJOBBIX pecypcax.

46. Komno3nnus KOHKPETHBIX CTPATErUi B CTPATETUIO KOMITAHHH.

47. CtpaTerusi KOHBEPCUH JESATEIbHOCTH NPEIPUATHU.

48. Ctpaterus pa3BUTHUS CUCTEMBI YIOBIETBOPEHHUS MOTPEOHOCTEN.

49. Ctpareruss KOHKyYpEHUMN U KOOTIEPALUU ITPU CO3IAHUU HOBOM MPOAYKINHN U
TEXHOJIOTUU (HOBOBBEJCHUM).

50. Ctparerust MOTUBAIIMH TPYy/a.

51. JloctuxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas 1ejib (UPMBbI.

52. MapkeTuHr Kak HHCTPYMEHT ()OPMUPOBAHUS CTPATETUN (PUPMBI.

53. Ctparerus NOBBILICHUS Ka4€CTBA TOBApa.

54. Pa3paboTka cTpaTern4eckoro ynpaBjieHYeCKOro PelieHusl.

55. Ctparerus pecypcocOepekeHusI.

Kpurepuu oueHku:

- OLICHKA «3a4YT€HO» BBICTABISETCA CTYJIEHTY, €CIId BBIIIOJIHEHBI BCE
TpeOOBaHMsI K HAIMCAHUIO U 3alIUTe pedepaTa B COOTBETCTBUH C METOIUYECKUMU
YKa3aHUSIMU TI0 CAMOCTOSITENIbHOU paboTe: 0003HaYeHa mpobiemMa U 000CHOBaHA
€€ AaKTyaJdbHOCTb, CHEJNAH KpaTKUW aHaJ3 pa3IM4HbIX TOYEK 3pEHUs Ha
paccMaTpuBaeMylo MpoOjieMy M JIOTHYHO H3JI0)KEHa COOCTBEHHas MO3ULuS,
chopmMynupoBaHbl BBIBOJIBI, TeMa pPACKPBITA, BBIIEPKAH OOBEM, COOJIIOICHBI
TpeOOBaHUSI K BHEIIHEMY O(OPMIICHUIO, JlaHbl MpaBWJIbHBIE OTBETHl Ha
JOTIOJTHUTENbHBIE BOMNPOCHL. J{ONMyCKArOTCsI HE3HAUMUTEIbHBIE HETOYHOCTH B
U3JI0’)KEHUU MaTepualia, YIyleHus B opOpMIICHUH, 3aTPyAHEHUS MIPU OTBETaxX Ha
JIOTIOJTHUTEIbHBIE BOMPOCHI IIPU 3aIUTE JTUOO HEMOJIHBIE OTBETHI;



- OLICHKA «HE 3a4TE€HO» BBICTABIIACTCS CTYICHTY, €CJIM UMEIOTCS CYLIECTBEHHBIE
OTCTYIUIEHUSI OT TpeboBaHMI K pedepupoBaHvio. B dacTHOCTH: TeMa ocBeleHa

JIMIIb YaCTUYHO; JOMYIICHBI (paKTUYECKHE OIMMOKHA B COAEpKaHUU pedepara Hin
IIpU OTBETE Ha JOTIOJIHUTEIbHBIE BOMPOCHL. JInbo Tema pedepara He packpsita. Bo
BpeMs 3aIllUTHl OOHAPYKMBAETCSA CYIIECTBEHHOEC HEMOHMMAaHHWE YKOHOMHUYECKON
npobiemel. He Beiiepkan 00bEM pedepara.

Bonpocsl Kk 3a4éTy

Koo

Bonpocel
KOMnemeHyuu




K-3 Cnocoben
OpraHU30BaTh
Y pPYKOBOJIUTH
paboToii
KOMaHIbl,
BbIpabaThIBas
KOMaH/IHYIO
CTpATeTHUIO st
TOCTYKCHHS
ITOCTABJICHHOU
enu

o o

7.
8.

9.

HcTopusi BOBHUKHOBEHUS M CYIIHOCTh CTPATErUYECKOTO
yIpaBJICHUS

CrpaTerndeckuii MEHEUKMEHT KaK CHCTEMA U MPOLiecC
yIpaBJICHUS

CyIIHOCTb, MPUHLMITBI U (PYHKIMH CTPATETHUECKOTO
MEHEHKMEHTA.

Bunsl cTpaTernueckoro ynpasiieHUsl U BHELIHSS cpesia
OpraHu3aIuu

Bunenue u Muccusi opranuzanuu

Crparernuyeckue nenu. SMART-npununsl B pa3zpaboTke
CTpaTernuecKux I1elieil opraHu3anuu

Crparterust opranu3aifiy U nporecc ee GopMupoBaHUs
[Tpu3Haku KIacCUPUKAIINK CTPATEr Ui

ba3oBbie cTpaTeruu pocra opraHu3aluu

10. I[e.IIOBI)IG CTPATCruu JOCTHIKCHUA KOHKYPCHTHBIX

NPEUMYIIECTB

11.Crparerun noBeeHUs B KOHKYPEHTHOM cpesie

12. ®yHKIIMOHATIBLHBIE CTPATETUU

13.Ctpareruu craguu >KU3HEHHOTO IIUKJIa OTPaciu
14.Crparerun 1OCTHKEHUSI KOHKYPEHTHBIX PEUMYILECTB
15.ITpogyKTOBO-MapKETUHI OBasi CTPATETUS

16. dyHKuMOHANBbHAS CTPATET S YIIPABICHUS IEPCOHATIOM
17.1Tpon3BoCTBEHHAs CTpaTErHsl

18.dunancoBas cTparerus

19.Crpaterus BHEITHEOKOHOMUYECKOW JIEATEITPHOCTH
20.BHemrHss ¥ BHYTpPEHHSISI cpea Gupmsl

21. udpopmManinoHHOE 0OECTICYeHNE aHAIIU3a CPEIbI

opraHu3anuu. Metoibl aHalin3a B YIIPABJICHUHN
OopraHu3anuen

22.CTpaTtern4ecKkuii aHaan3 B CUCTEME YIIPABIICHHUSI
23.Tekymuit U cTpareru4eckuii GUHAHCOBBIN aHAIH3

(brHAHCOBOU NESITEILHOCTH

24.Ananu3 TEHEe)KHBIX TTOTOKOB M IPUOBLIN
25.AHanmu3 0a30BBIX DKOHOMHUUYECKHUX MMOKa3aTeIen

3¢ (PEKTUBHOCTHU ACATENBHOCTU MPEANPUATHS

26.112CT-ananu3 MaKpOOKPYKEHHUSI OpraHU3alun

27 .Mopenb KOHKYpeHTHbIX cui [Toptepa
28.SWOT-ananu3a 1 METOAMKA €r0 MPOBEACHUS
29.Pucku B cTpaTernyeckoM ypaBJIeHUH U UX aHAIHU3
30.MeTofbI OTIIEHKH U YIPABJICHUS CTPATETHUECKUMU

pUCKaMu

31.TIpomecc uIaHUPOBAHUS U CTPYKTYpa CTPATETUIECKOTO

[1J1aHa

32.Ilpormecc ynpaBieHus CTpaTerueld 1 OCHOBHbBIC




yIpaBJICHUYECKHE 3a/1a4H

33. CTparernyeckoe ynpapieHUE - OCHOBA PaIllMOHAIbHON
OpraHu3alMK MPOIECCOB MPOU3BOJICTBA

34.KomaHaHbIN TOAXO0/1 B KOPIIOPATUBHOM CTPATErMUECKOM
MEHE[KMEHTE.

35.MeTobl NPUHATHS YIIPABICHUECKUX PEIICHUM.

36.MeTtozbl yrpaBieHHs KOJJIEKTUBOM.

37.Tunsl AUIEPOB U CTHIIM PYKOBOJCTBA.

38.Ctparerus coTpyJHUYECTBA - OCHOBA CO3AaHUS
3¢ (PeKTUBHON KOMaH/IBI.

39. Ctpareruu ynpaBiieHUsSI KOHQJIMKTAMHU B KOJUICKTUBE

40. Ctpareruu KapbepHOT'O pOCTa MepcoHana

41.CrtpaTternyeckrie M3MEHEHUS MPU peATU3aluU CTPATEruu

42.Y1paBlieHYECKH y4eT B CTPATErMUYeCKOM YIIPaBICHUU
IpeanpUsTHEM

43.YcaoBusl pealiu3alliy CTPATETUU: KYJIbTypa U MEePCOHA
IPEANPUATUS

44.CTtpaTernueckuii KOHTPOJIb U KOHTPOJIITUHT

45.01eHKa npoliecca peaan3aluu 1 KOppeKTUPOBKa
CTpaTeruu.




Kpurepuu oneHku:
- «3aYTEHO» BBICTABIISICTCS CTYJIEHTY, €CJIM OH JIEMOHCTPUPYET 3HAHUE
AKOHOMMYECKUX TEPMHUHOB, MOHATUM, TTPO1IeCCOB. [ paMOTHO M3naraetT MaTepua.
OTtBeyaeT Ha Bce BOIPOCHI. BhINONHAET MpakThyeckoe 3ananue. Jlomyckarorcs
HE3HAYUTEIbHBIE HETOUYHOCTH NPU OTBETE, HE3HAUUTEJbHBIC 3aTPYIHEHUS MHpPU
bopMyIHpOBaHUN OTBETA;
- «HE 3aYT€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBUE 3HAHUS
AKOHOMHUYECKUX TEPMHUHOB, MOHITHH, MporeccoB. He oTBeuaeT Ha BONPOCHI, HE
pemaeT WM HEBEpHO pellaeT MpakThyeckoe 3agaHue. He orTBeuaer Ha
JIOTIOJIHUTEJIbHBIE BOMPOCHI IO IIPOTrpaMMe.



