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IIpu pazpaboTke paboueit mporpaMMbl y4eOHOM TUCITATUIMHBI B OCHOBY ITOJIOKCHBI:

1) ®I'OC BO no nanpasnenuto noarorosku 20.03.01 TexHocdepHast 6€301aCHOCTD, YTBEPKICHHBIH
MuHHCTEpCTBOM HayKH U BbICIIEro oOpasoBanust PO «25» mas 2020r., npuka3 Ne 680

2) YueOHBIM TIaH OCHOBHOW oOpa3zoBaTenbHO mporpammbl 20.03.01 TexnocdepHas 06e30macHOCTD
npodus [loxkaphas 6e3onacHocts 0100peH YuenbiM coBeToM @I'BOY BO I'AY Cesepnoro 3aypanbs oT
«27» mas 2021 r. ITporoxon Ne 11

Pabouas mporpamma y4eGHOM NUCHUIUIMHBI 0J00peHa Ha 3acegaHuu kadeapbl DKOHOMHKH,
opranuzanuu u ynpasiaeHus AIIK ot «04» urons 2021 r. [Ipotokon Ne Sa.

/

3aBenyromnuii kadeapoii: 2777 10.B. 3y6apeBa

PaGouast nmporpamma y4eOHOM AUCIUILIUHBI 0I00pEHa METOIUYECKON KOMHCCUEH  WHCTUTYTA
ot «08» utonsa 2021 r. [Tpotoxon Ne 7a

z"' r

[Ipencenarens METOANYECKOW KOMUCCUN WHCTUTYTA! KO8 O.A. MemskoBa

Pa3zpaboruuk:

AranuroBa JI.I'., noneHT kadeapsl 5KOHOMHUKH, opranu3anuu u ynpasienus AIIK, k.3.H.

JAMpEeKTOp MHCTHTYTA / K I''A. lopn




1. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00Y4YeHUS MO INUCHUILIHHE, COOTHECEHHBIX C
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo [lepeuenp mIaHUpyeMbIX
Nuaukarop qoCTHXREHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00yUYEHUS 1O
menyuu KOMIIETECHIIUHA
JUCIUIIIINHE
Crnocoben U-1yk-2 @opmympyer B 3g‘"”"" .
1 -0a30BbIC TIOHATHUSA IIPOCKTHOHU
OMPCACTATE KpyT 3ajiat pamiax HOCTaBJICHHON ACATCIIbHOCTH, IPUHIUIIBI I/Ip METOAbI
i | memu COBOKYITHOCTb ;
B PaMKax MOCTABICHHON y VTIDABIICHHS TPOCKTAMES
uenM M BeIOMparh | B3AHMMOCBSA3AHHBIX 3312, yvem:

VEK-2 ONTHMAJIBHBIE CIOCOOKI | Pa3padaTbiBacT - ompeiensT 3ajaud B paMKax
UX peleHus, ucxoasd u3 | ONTHMAILHBIC CIOCOOBI | o crapnennoii LIeJTH TIPOEKTA,;
NeHCTBYIOIIIX pelIeHus 3a1a4, UCXOAA U3 | gnadems:

IIPaBOBBIX HOpM, | ACUCTBYIOIIMX  TIPABOBBIX | -HaBBHIKAMH COBPEMEHHOIO YIPABICHUs
HAMEIOIIMXCS PECYPCOB U HOpPM u UMCIOIINXCA | NpOeKTa, MCETOJAMKAMH OLCHKH HX
OTpaHUYEHHI PECYPCOB U OrpaHUYECHUN s dexTuBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHOUIINIMHA OTHOCHUTCA K BJ'IOKy 1 o0Os3aTenpbHOM YacTU 06p830BaTeJ'IBHOI71

POrPaMMBI.

I[JI?I HN3YUCHUA TUCHUIIIIMHBL H€06X0[[I/IMI)I 3HAHUA B 00JIACTU YKOHOMUYCCKOM TCOPHHU.

«OCHOBBI YIpaBJIEHUS TPOEKTaMH» SBIIAETCA MPEALIECTBYIOMIENH IUCHUIUIMHON AJs
JUCLUIUINH: MoyJb «IpeanprHuMaTenbCTBOY», FOCY1apCTBEHHASI UTOTOBask aTTeCTaLUs.
JucuunimHa u3ydaeTcs Ha 3 Kypce B 5 ceMecTpe Mo OYHOM U 3a0uHOM (hopmam 00ydeHuUs.

3. O0beM AUCHHMILINHBI U BBl y4eOHOH padoThl

OO61mas TpyA0eMKOCTh AUCHUILIINHBI COCTABIISAET

108 gacoB (3 3a4ETHBIX CAMHUILBI).

Bun yuebHoit paboTbl dopma 00ydeHusl
OYHasl 3a04Hast

AyIMTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JlexnmoHHOro THITA 36 8
CeMHHapCKOro THIa 12 4
CamocrosiTesibHasi padoTa (Bcero) 60 96
B mom uucne: - -
ITpopaboTka MaTepuana JeKIHiH, 30 72
MOJITOTOBKA K 3aHATHUSIM
CamocTosTenbHOE U3YYeHUE TEM 9
KoHTponbHble paboThl 24
Pedepar 17 -
I'pyninoBoe 3aHsTHE 4
By npomexxyTodHoOM arTecTanum: 3a4eT 3a4eT
OO0mast Tpy10eMKOCTh:
9acoB 108 108
3aUETHBIX €IMHUIL 3 3




4. Conep:xkanme TUCHUNIMHBI

4.1. Conep:xaHue pa3/iei0B 1 CHUNITHHbBI

Ne HaumenoBanue paznena Coneprxanue pasnena
/0 JMCLUIUIMHBI
1 2 3
1. OCHOBBI ynpaBiIeHUS OCHOBHBIE IIOHATHS, ITAIbI )KU3HEHHOT'O LIMKJIA IPOEKTa,
POCKTaMHU IPOIIECCHI YIIPaBIEHUS MPOEKTa. MIcTOpHUeCKue acleKThl
ynpasieHus npoekra. OcoOeHHOCTH YIpaBIeHUs
IPOEKTAMHU B PAa3HBIX CTPAHAX, OTPACISAX U TEPPUTOPHSIX.
2. Pazpabotka u VYnpaBieHue CToMMOCTBIO ITPOEKTa, YIIPaBJIeHUE BPEMEHEM
yIpaBJieHUE NPOEKTa, yIpaBleHHE KaYeCTBOM IIPOEKTA, YIIPABICHUE
MHCTUTYLMOHATIbHBIMU KOMMYHHKAIUSIMU IPOEKTA, pecypcaMu, KOMaHI0M
NOJCHCTEMaMHt MTPOEKTa | MPOEKTa U PUCKAMHU IPOEKTA.
3. O dexTnBHOCTL IPOoeKkTa | MOHUTOPHUHT peasin3anuu npoekra. [lokazarenn oueHkwy,
U €ro OIleHKa 3¢ (HEeKTUBHOCTH, KOHTPOJIb PErYTHPOBAHUS H IPOIIECC
3aBEpILICHMSI TPOEKTA.
4.2. Pa3znenapl AUCOUIIINHBI U BUABI 3aHATHNA
ouHasi opMa oOyueHus
Ne HaumenoBanue paznena Jlexuuonnoro | Cemunapckoro | CP Bcero,
/0 JMCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5) 6
1. | OcHOBBI ynpaBiieHUsI TPOEKTaMHU 6 2 20 28
2. | Pazpabotka w  ympaBieHue 20 6 20 46
MHCTUTYLMOHAIbHBIMU
MOJICHCTEMaMH MTPOEKTA
3. | OpdeKxTUBHOCTh MPOEKTa U €ro 10 4 20 34
OIIeHKa
HUroro: 36 12 60 108
3aoyHas (hopma oOydeHUst
Ne HanmeHnoBanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JIVICITATUTHHEI TUTIA TUTIA 9acoB
1 2 3 4 5 6
1. | OcHOBHI yripaBiIeHUS POCKTAMHU 2 1 32 35
2. | PazpaGotka u  ympaBieHue 4 2 32 38
WHCTUTYLMOHATHHBIMH
M0JICUCTEMaMHM ITPOEKTa
3. | OpdeKkTUBHOCTh MPOEKTa U €ro 2 1 32 35
OIIEHKa
Hroro: 8 4 96 108




4.3. 3aHATHS CEMMHAPCKOIO THIIA

Ne TpynoemMkocTb
Ne paznena Py
n/m Tema (gac)
JTUCIUTUTAHBI
ouHast 3a09Has
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HMsI IPOEKTaAMU 2 1
2. 2 Pa3zpaboTka u ynpaBieHrne HHCTUTYIIHOHATbHBIMU 6 2
MOJICUCTEMaMH MPOCKTA
3. 3 D¢ hEeKTUBHOCTh TPOSKTA U €r0 OIEHKA 4 1
Uroro: 12 4

4.4. YueOHble 3aHATHS, pPa3BHMBaKOIIHe y 00y4YAIOUIUMXCH HABBIKH KOMAaHAHON padoThbl,
MEKJINYHOCTHbIe KOMMYHHKALMH, IPUHATHE PellIeHUI, TuAepcKre Ka4ecTBa

Ne | Homep Meroxa o0yueHus Onucanne Mmerona oOydeHus
/Tl | TEMBI

1 2 IpyNIoOBast TUCKYCCHUS I'pynnoBast quckyccust crnoco0 opraHusaluu
OO0IIEHHS, KOTOPBI MO3BOJIIET COIOCTABUTH
[POTUBOIIOJIOKHBIE TIO3UIMU, PACCMOTPETH
npoOieMy ¢ pa3HbIX CTOPOH, YTOYHHTH
B3aUMHbBIC  [O3MLMUH, YTO  YMEHBIIACT
COIIPOTUBJICHUEC BOCIIpUATHUIO HOBOI1
uH(pOpMalLlMY, YCTPAHUTh 3MOLHUOHAIBHYIO
MMpCaAB3ATOCTD.

4.5, TlpuMepHasi TeMaTHKA KypPCOBBIX MPOEKTOB (pador) (ne npedycmompeno OIIOI).

5. Opranusanusi CAaMOCTOATEIbHOM Pa0d0THI 00y4arOIUXCS MO0 TUCHUAIIIHHE

5.1. Tunsl caMmoCTOATE/ILHOI PAGOTHI M €€ KOHTPOJIb

Tun camocrosiTe1bHON PadoThI dopma 00yyeHust Texynui KOHTpOJIb
OYHasl 3a04Hast
[TpopaboTka MaTepuana JeKIuH, 30 72 TectupoBanue,
MOJITOTOBKA K 3aHATHUSIM cobeceJoBaHUE
CamocTosTenpbHOE H3YyYeHHE TEM 9 TectupoBanue,
cobeceJoBaHUE
KontponbHbie paboThI 24 3aIuTa
Pedepar 17 3aInTa
I'pynnoBoe 3ansTHE 4 3aIlnTa
BCETO YaCOB: 60 96

5.2. YueOHO-MeTOAMYECKHE MaTePUAJIbI /ISl CAMOCTOAITEILHON PadoThI:

1. OcHoBbI ynpaBieHus npoekTamu / ABTopbl-coctaBuTenu: Mezasenesa JI.b., Aranutosa
JLT. | Metoaudeckue yKa3aHUsl sl CaMOCTOSTENLHOH pPabOThI, YPOBEHb IOATOTOBKH —
6axanaBpuat. — Tromens, 'AY Ceeproro 3aypainbs, 2020. [DneKkTpoHHBIH pecypc].



2. OcHOBBI ynpaBieHus npoekramu / ABTopsi-coctaButenu: Menseaesa JI.b., Aranurosa

JLT'. /| Meroaudeckue yKa3aHHWs W 3aJaHHs JUISI KOHTPOJBHOW paboTel. — Tiomens, 'AY
Cesepnoro 3aypanbs, 2020. [DneKTpOHHBIN pecypc].
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5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHUe:
1. VmpasieHne KOMMYHUKALMSIMU IIPOEKTA.
2. VYnpaBieHHE pecypCaMu.

3. VYmpasnenwue 3amacamu

5.4. Tems1 pedeparos:

. Ucropudeckast mocie10BaTeIbHOCTh CTAHOBJICHHUS IIPOSKTHOTO YIIPABJICHUSI.

. CpaBHUTEJIbHAS XapaKTEPUCTHKA TPAJAUIHOHHOTO U MPOSKTHOTO MEHEPKMEHTA.

. OCOOCHHOCTH IPOCKTHOT'O MEHE/PKMEHTA B COBPEMEHHBIX POCCUICKUX YCIIOBHUSX.
. OYHKIMU YIPaBICHHS POCKTAMH.

. Meto/ipl yripaBieHUs ITPOSKTaMHU.

. ®a3pl KU3HEHHOT'O [UKJIA MIPOEKTA U UX KPATKOE COJIePIKaHuE.

. OpranuzanoHHbIE CTPYKTYPHI YIPABJICHHS TIPOSKTaAMH.

. ITepcrieKTHBBI HCIIOIB30BAHUS METO/Ia TPOSKTHOTO (hMHAHCHPOBaHUs B Poccuu.

. Opranuzanus oduca MpoeKTa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

CoBpeMeHHas KOHLENIUS MapKETUHTa B YIIPABJICHUN ITPOEKTAMHU.
MapkeTuHT poeKTa.

OKcnepTu3a MpoeKTa.

Topru 1 KOHTPaKTHI B YIIPABJIEHUN IPOEKTAMHU.

VYnpasieHnue paboTamMy 1O IPOEKTY.

MeHeKMEHT KadyecTBa IIPOESKTa.

VYrpaBieHue pecypcaMu MPOEKTa: yIpaBleHHe 3aKyIIKaMH IIPOEKTa.
VYmpaieHue pecypcaMu IPOEKTa: yrpaBlIeHUE TOCTaBKaMHU.

VYnpaBieHue pecypcaMu MPOEKTa: yIpaBIeHUE 3allaCaMu.

HoBeie MeTo1bI yIIpaBiieHUsI MaTepUaTbHO-TEXHUYECKUM 00ECIIeUeHNEM — JIOTUCTHKA.
®opMupoOBaHUE U PA3BUTHE KOMaHAbI IIPOEKTA.

.Opranuzanus 3pPeKTUBHON JeSTEIbHOCTH KOMaHbl TPOEKTA.

. YIpaBJieHHE IEPCOHATIOM KOMaH/Ibl ITPOEKTA.

. [lcuxonoruyeckuie acnekThl yIpaBJleHUsI KOMaH/10M MPOEKTa.

. YIpaBileHne KOMMYHUKAIUSIMH ITPOEKTA.

. CoBpeMeHHbIE METO/Ibl YIIPABICHUS PUCKAMHU ITPOEKTA.

. CoBpeMeHHbIE TPOrpaMMHbIE TPOJYKTHI B 0071aCTH YIPABICHUS TPOCKTaMH.
.YrpaBieHue puckaMu NPOEKTHON JAESITENbHOCTH.

.CpaBHUTEIbHBIE OCOOCHHOCTHU YIPABICHUS IPOEKTOB B PA3BUTHIX CTPAHAX.
.Ocobennoctu ynpasnenus B CLIA.

.HMcnonp30Banne MporpaMMHBIX IPOAYKTOB B IIPOLIECCE YIIPABICHUS TPOEKTAMHU.

6. DoHA OLEHOYHBIX CPEACTB A MNPOBEACHHMSA IPOMEKYTOYHOH aTTeCTalluH
Y4aoIMXcs Mo JMCHHIIIMHE



6.1 IlepeyeHb KOMIIETEHIHIi W OIEHOYHbIEC CPEACTBA HHAUKATOPA JOCTHKECHUS
KOMIIeTeHIIN I

Koo IIepedens muIaHUpyeMBbIX HanmenoBanue
NHpukatop A0CTHXKEHUS

Komne- pe3yabTaTOB OOYYEHHS 110 OLIEHOYHOT'O CPENCTBA
menyuu KOMIICTEHITUN
JUCIIUTLINHE
3Hamop: Tect
-0a30Bble  MOHATHUA HpOCKTHOfI
Hﬂ_l VK2 (DOpMyHI/IpyeT B JACATCIIBHOCTH, TMPUHIUIIBI u
o METOJbI YIIPABJICHU IIPOCKTAMMU,
pamMKax TIOCTaBJICHHOW IIEJH
COBOKYITHOCTh ymemp:
VK. | B3HMOCBASAHHEIX 3afay, | - OMPCACIUTE 3a/1atil B paMKax
"4 | pa3pabatbiBaeT  ONTHMaibHbIe | TOCTABICHHON LEMH HPOCKTa,
CIIoCcoO0BI pelieHus 3amad, | enadems:
UCXOAsl W3  JICHCTBYIONIUX | -HABBIKAMH COBPEMEHHOTO
[IPaBOBBIX HOPM M UMEIOLIUXCS | YIPaBICHHA MIPOCKTAa,
PECYpCOB U OTpaHHUYCHUIA METOAUKaMH OLEHKH ux
3¢ (eKTUBHOCTH.

6.2. HIkaasl oeHUBAHUA

IIIxana omeHUBaAHUSA TCCTHUPOBaAHHS HA 329€TC

% BBINOJIHEHUS 32JaHUS PesyabTar
50 —-100 3aYTEHO
menee 50 HE 3aYTCHO

6.4. TUNOBBIE KOHTPOJILHBbIE 32JaHNS WU HHbIE MATEPHAJIbI:

VYka3aHbl B IPUJIOKEHUU 1.

7. IlepedyeHb OCHOBHOI1 H I0NIOJTHUTEJILHOI Y4eOHOM JTUTEpaTypPhl, HeOOX0AMMOH 115
OCBOCHUS THCLHHILINHBI

a) OCHOBHas JIUTEparypa

1. Boponuna, JI. H. OcHOBBI yripaBieHus npoektamu : yueOHoe nocodue / JI. H. boponuHa,
3. B. Cenyk ; nmon penakuueid FO. BumneBckuil. — ExarepunOypr : Ypanbckuil enepanbHblii
yausepcureT, 9bC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — Tekcr : 3JeKTpOHHBIH
/" DOnexktpoHHO-OMOmmorewynas  cucrema [PR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/65961.html. — Pexwum noctymna: 1is aBTOpU3Up. MOJIB30BATEICH

2. IlpeoOpaxenckas, T. B. VmnpaBinenue mnpoekramu : yuyebHoe mocobue / T. B.
[Ipeobpaxenckas, M. IlI. Myprasuna, A. A. AnetauHoBa. — HoBocubupck : HoBocuOGupckuii
roCyJapCTBEHHbIN TexHHueckuil ynusepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubmMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum nocrymna: 1uis aBTOpU3UP. MOJIB30BATENEH

3. TpybOunun, A. W. Yupasnenue npoektamu : yaeOHoe mocooue / A. U. Tpyoumun, B. U.
laiinyk, A. B. Kongpamosa. — Capatos : Aif [lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2MeKTpOoHHBIN // DiaekTpoHHO-OnOMMoTeuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: mjist aBTOpU3HP.
MIOJIb30BaTENEN



4. VYmupaBieHHe MPOEKTaMU B COBPEMEHHON OpPraHU3alluy | Y4eOHO-METOINYECKOe ocoOue
/T, JI. HQunec., A. C. To6, M. 1. Hexxypuna, M. I'. Kopotkux. — Mocksa : M3natensckuii lom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 31EKTpOHHBINA // DICKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— PexxuM poctymna: st aBTOpU3up. MOJIb30BaTENeH

0) JoTONIHUTENbHAS IUTEPATypa

1. bensii, E. M. Ynpasienne npoektamu : KoHcnekt Jiekiuii / E. M. benwrii, . b. Pomanoga.
— CaparoB : At [Tu Dp Menma, 2018. — 79 ¢c. — ISBN 978-5-4486-0061-6. — Tekcr :
SJIEKTPOHHBIA // DnekTpoHHO-OuOMoreunas cucrtema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum nocryma: mist aBTOpu3up. MOJIB30BATENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBHI ympaBieHusl npoekTamu : Kypc sekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii roCyIapCTBEHHbBI TEXHHYECKHil YHHBEpcHTET, IlOBOIKCKHMI
roCy/IapCTBEHHBIA TexHonorudeckuii yausepcurer, 96C ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — TekcT : anmekTpoHHbI // DnekTpoHHO-0nbauoreyHas cucrema [IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum goctyma: Juis  aBTOPH3HP.
MoJIb30BaTeNeH

3. 3Bareema, JI. A. Ympasienue mpoektamu : ydeOHoe mocobme / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneux : Jluneukuil rocynapcTBeHHbld TexHuueckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DJIEKTPOHHO-

oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/101461.html.
— Pesxxum gocTyna: st aBTOpU3Up. TOJIB30BaTENeH

4. Kum, Xenaman YmpasieHnue npoektamu. boictperil crapt / XennmanKuwm ; nepesox HO.
[Inakosa ; mox pexakmueit C. M. HemsBectHoro. — 2-¢ m3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3MeKTPOHHBIN // DIeKTpOHHO-OMOIHOTeUHas
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JIOCTYIA: JUIsl aBTOPU3UP. TOJIb30BaTeNen

5. Kunasepos, B. b. Ynpasnenue npoekramu. Kelic npaktuueckoro o0ydeHus : yuyeOHOe
nocobue / B. b. KinaBepoB. — Caparos : Al [Iu Op Menua, 2018. — 142 ¢. — ISBN 978-5-4486-
0076-0. — TexkcT : 2neKTpOHHBIH // DnekTpoHHO-0nbmmoreunas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/69295.html. — Pexum pnocryma: i aBTOpU3HP.
II0JIb30BATENEH.

6. Jlykmanosa, U. I'. Ynpasnenue npoekramu : yueOHoe nocobue / . I'. JlykmaHosa, A. T
Kopones, E. B. HexxankoBa. — 2-¢ m3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 31eKTpOHHBIN // DIeKTPOHHO-OMOIMOTEUHAs
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTYTA: JUIsl aBTOPU3UP. TOJIb30BaTeNen

7. HorotoH, Puuapn. Ynpasnenue npoektamu ot A 10 S / Puuapa HetoToH ; nepeBon A.
Kupnuenko. — Mocksa : Anbnuna busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texcr : anexTpoHHbIH // InexkTporHo-0nbmoreyHas cuctrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pesxxum noctyma: 1uist aBTOpU3up. Mojb30BaTenei

8. IlaBmoB, A. H. DddexTtnBHOE ympaBiieHHe TpOeKTaMH Ha OCHOBe craHjmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlabopatopus 3nanuii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOHHEIH // DnekTpoHHO-0nOmoTeynas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum noctyna: mis
aBTOPU3HUP. MOJIB30BATENEH

9. Vmnpasinenue npoektamu : yuyebnoe nocodue / I1. C. 3enenckuii, T. C. 3umnskona, I'. U.
[Tononpko [u Ap.] ; mox penakmueii I'. U. [Tonmogpko. — KpacHosipck : Cubupckuii henepanibHbINA
yauBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcrt : 31eKTpOHHBIA //



DNEeKTPOHHO-OMOIMOTeUHAs cucrema IPR BOOKS : [caifT]. — URL:
https://www.iprbookshop.ru/84174.html. — Peskum moctyma: 1uist aBTOPU3HUP. MOJIB30BaTENIEH

10. OlunkeBuy, A. M. YnpaBieHue mpoeKTaMy B JIOTHCTHKE : ydeOHoe mocobue / A. .
[lInukeBuu, C. C. Kyapssuea, T. B. ManbeimeBa. — Kazanp : KazaHCKuii HallMOHAJIbHBIN
UCCIIEIOBATEIbCKUI TEXHOIOTHUECKUH yHuBepcuteT, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4, — Texkct : AMeKTpoHHBIN // DnekTpoHHO-0nbmuoTeunas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum pgoctyma: Juis  aBTOpH3HP.
M0JIb30BaTeNeH

11. Yupasnenue npoekramu : mpaktukyM / FO. FO. Koctioxun, O. O. Ckpsdum, E. [1. KapaBaes
[1 mp.]. — Mocksa : U3garensckuii JJom MUCuC, 2015. — 99 c. — ISBN 978-5-87623-843-6.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/57267.html. — Peskum mgoctyma: 1uis aBTOPH3HUP. MOJIb30BaTENIEi

8. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"HHTepHer"

1. XKypHan «DxoHOMHUKA CeIbCKOro Xo3sicTBa Poccum» http://www. esxr. ru

2. Kypnan «ATIIK: sxoHomuka, yrpasienue» http://www. vniiesh. ru

3. XKypHan «OKOHOMHKa CEIbCKOXO3SHCTBEHHBIX W IepepadaThIBAIOMINX MPEATPUSTHI
http://www.eshpp.ru

4.Yupasnenune denepanabHOi CIy>KObI TOCYIapCTBEHHON CTaTHCTHKH 10 TIOMEHCKOW 00acTy,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢dunuanpHbIA caiiT MUHHCTEPCTBA CEIIbCKOro xo3siicTea Pd http://www. mcx.ru
6.CnpaBouno-mipaBoBas cuctema «Koncyaprant+y» http://www. consultant.ru
7.CupaBo4Ho-ipaBoBas cuctema «["apanTy» http://www. garant.ru

8.lludppoBas mnardpopma «Moii OuzHec», opraHuzarop - MHHHCTEPCTBO SKOHOMUYECKOTO
pazButusi PO. [Monnepxkka B ycinosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauveckne yKazaHus sl 00yYAIOIIUXCS 10 OCBOEHHU IO TUCIHILIMHBI

1. OcHoBbl ynpasnenust npoexkramu / ABTopbsi-coctaButenu: Mensenesa JI.b., Aranutosa
JLT. | Meronuueckie yka3aHWs W 3aJaHusl JUIs TpakTudeckoi pabotel. — Tromenb, ['AY
Cesepnoro 3aypanbs, 2020. [DneKTpOHHBIN pecypc].

10. Ilepeyens HH(POPMALHOHHBIX TEXHOJIOTHI
SNOC Moodle.

11. MaTepuajibHO-TeXHUYeCKOe o0ecneyeHue JUCIUIINHBI

[Ipu wu3yyenun aucUIIUMHBL «OCHOBBI  YIpaBlIE€HUS IPOEKTaAaMH» HCIOJb3YIOTCS
TEXHUUYECKHUE CpeICTBa OOyueHus (MynbTUMeIuiiHOe obopyaoBanue). [lpu uteHuwm nexuui
IIPEyCMOTPEHO HCIOJIb30BAaHUE ABTOPCKUX IPE3EHTALMI, KOTOpBIE COAEpXKAT BHU3YaJbHYIO
uH(popMalnio (TEKCTOBYIO, TpadUyecKyto, TAOIUYHYIO U Jp.).

12.0c00eHHOCTH 0CBOEHMS IMCHUIUVIMHBI 1JI MHBAJIHUIOB U JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

OOyuenue oOydalmUXCd € OrPAaHUYCHHBIMH BO3MOJKHOCTSAMH  37I0POBbS  IpH
HEOOXOJMMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJalTHPOBAHHOM paboyell mporpaMMmel ¢
UCTOJIb30BAHUEM  CHEIMAJbHBIX METOJOB OOy4eHUS M JAUJAKTHYECKHUX MaTepHasos,


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

COCTaBJICHHBIX C Y4YETOM OCOOCHHOCTEH MCHUXO(PHU3UUYECKOTO Pa3BUTHUS, WHAWBUIYATIbHBIX
BO3MOJKHOCTEH M COCTOSIHUS 37I0POBBS TAKKX 00ydaromuxcs (o0ydaromerocs).

B nensix ocBoeHus y4eOHOM MpOrpaMMBbl IUCIUILTUHBI UHBATUAMH U JTULAMH C OTPAaHUYCHHBIMH
BO3MOYKHOCTSIMH 3/10pOBbsI 00€CIICUNBACTCS:

* I WHBAJIHWJIOB M JIMII C OrPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3/I0POBbSI IO 3PEHUIO:
pasMelleHHe B JIOCTYNHBIX sl 00y4YaroIIMXCsl, SIBISIOLUXCS CICNbIMU WM CIA0OBUASIIMH,
MecTax U B aAalTUPOBAHHOH (popmMe cripaBOoYHOI HH(pOpPMAIMK O paCIICaHUU YUEOHBIX 3aHITHI;
IPUCYTCTBUE ACCUCTEHTa,  OKa3bIBAIOLIET0 00YYaIOLEMYCsl HEOOXOAUMYIO IIOMOIIb; BBITYCK
QIbTEPHATUBHBIX (DOPMATOB METOAMYECKHX MATEPHAIOB (KPYMHBIA MpUPT Wi ayauodaiis),
ucronbp3oBanue Bepcu cadta i craabopwmsmmx OBC IPR BOOKS u cmenmanbHOrO
mobwmibHoro npunoxkenus IPR BOOKS WV-Reader (mporpamMmbl HEBU3yalbHOTO JOCTyHa K
UH(pOpMaLKK, NpeAHa3HAYEHHOW JUIsi MOOMJIBHBIX YCTPOMCTB, pabOTAIOIIMX Ha ONEpalMOHHON
cucreme Android u i10S, koTopast He TpeOyeT cnenuaaIbHO 00yYeHHOTO aCCHCTEHTA, T.K. JIIOJU C
OB3 no 3peHuto pabOTAOT CO CBOMM YCTPOHCTBOM IPHUBBIYHBIM CHOCOOOM, HCIONb3YS
CIeUaIbHBIC IITATHBIE IIPOrPAMMBI JUTS He3psuuX Jroei, ¢ kotopeivu IPR BOOKS WV-Reader
UMEET MOJIHYI COBMECTUMOCTB);

* ISl WHBAIMJIOB W JIMI C OTPAHWYCHHBIMH BO3MOXHOCTSIMH 3JI0POBBS IO CIIYXY:
Ha/IJIeKaIlMMU 3BYKOBBIMH CPEJCTBAMU BOCIIPOM3BEICHUE NH(POPMALIUY;

* IS WHBAJIHWIOB M JHMII C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 370POBBS, HMEIOIINX
HapyLEHUsT OMOPHO-JBUTATEIBHOIO alnapaTa: BO3MOXKHOCTb OECHpPENsATCTBEHHOIO [JOCTyIa
o0yJaromuxcsi B yueOHbIe IOMEIICHUS, TyaleTHbIe KOMHATHI U JIpyrue MOMENIeHUs Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  IOMEILEHUIX.

O6pa3oBanre 00y4YarOMIMXCS C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH 3JI0POBbSI MOXKET OBITH
OpPraHM30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCSH, TaK U B OTAENbHBIX IpyNIax Wid B
OTJIECIbHBIX OpPraHU3aLUsX.
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KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a4 codeceqoBaHus

1.Paszoen Ocnosvi ynpasnenus npoekmamu
1. Lens, 3anaun kypca. OCHOBHBIE TOHATUS.

N

Hcropust mpoeKkToB Mupa

3. Kpurepun ycnexos u Heynay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM NpPOEKTa, KOMaHJa IPOEKTa, YHPaBJAIOIIUN IpoekToM. PykoBoAcTBO M
JUJIEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTYpbl mpoekTa. IlocrossHHas waM poAUTENbCKas
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Cranpaptsl U HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKu3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUS JUCLUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JEeSITEIBHOCTH

12. OcobeHHocTH ynpaBiaeHUs IPOSKTHOM 1eATEIbHOCThIO

13. OcobenHocTy ynpaBieHHUs TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomka u ynpasnenue uHCmumyyuoHaIbHbIMu HOOCUCMEMAMU NPOEKma

14. YpasneHnue npoeKkToMm.

15. Ypasnenue npeaMeTHON 001aCcThIO IPOEKTA.

16. YrpaBieHnue npoeKkToM 1o BpeMEHHBIM TTapaMeTpam
17. Ynupasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YmpaBieHue KauecTBOM B TIPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YnpaBieHue nepcoHaloM B IPOEKTe

21. YnpaBieHnue KOH()IUKTaMU B TIPOEKTE

22. YnpaBieHue 0e301acHOCTBIO B IPOEKTE

23. YnpaBieHre KOMMYHUKAIIUSIMU B TIPOEKTE

24. YnpaBieHre TOCTaBKaMH U KOHTPAKTaMHU B TIPOEKTE
25. YnpaBieHne pecypcaMu B IIPOEKTE

26. YrpaBieHrEe H3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBieHrne KaueCTBOM

29. MexayHapo/iHble CTaHJapThl KauecTBa

30. YnpaBieHue BpeMeHeM peann3alnu MpoeKTa



2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3aKIrounTeNbHBIC TIOJ0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBplii oTUET O pe3yabTarax paboTel. bu3nec-1iaH.

33. Ouenka 3¢ (HeKTUBHOCTH TIPOSKTA

34. Tloka3zateneit 5KOHOMUYECKO# 3(h(HEKTUBHOCTH HHBECTUIIMOHHOTO TIPOCKTA

35. OcoOeHHOCTH OMNEHKH 3(P(GEKTUBHOCTH TIPOEKTOB C Yy4eToM (PaKTOPOB pHCKa U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIIPABJICHUU MPOCKTaMHU

37. CocTaB U CTPYKTYpa IPOECKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3BuTHe 1 opranu3anus padoThl KOMaH/IbI IPOCKTa

40. AHanu3 OCHOBHBIX MTOTpeOUTeNeH HHMOPMAITUN TIPOEKTA

41. ObecrieyeHre CUCTEMbI MEHEIP)KMEHTA KauecTBa

42. OcHoBHBIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTh IPOEKTA.

Kpurtepum onenku:

- OIICHKA «OTJIMYHOY» BBICTABIISACTCA CTYACHTY, €CIU JaH TOJIHBIN, pa3BEepHYTHIN OTBET Ha
MOCTaBIICHHBIN BOMPOC, TOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHHUM 00 00BEKTE, TOKa3aTEIbHO
PacCKpBITBI OCHOBHBIE TIOJIO)KEHHSI TEMbI, B OTBETE IIPOCIEKUBACTCS 4YETKas CTPYKTYypa,
JIOTHYECcKasl MOCJeI0BATEbHOCTh, OTPAXKAIOIIAS CYIIHOCTh PAaCKPBIBAEMBIX TMOHSTHH, TEOPHUIA,
sBiieHUH. OTBET M3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIb30BAHHEM TEPMHUHOB. MOTYT OBITh
JIOTIYIIIEHbI HEI0UEThI B ONpEAeICHUN OHATUH, UCTIPAaBICHHbIE 00YYaIOIIUMCS CAMOCTOSTEIIEHO
B IIPOLIECCE OTBETA;

- OIIEHKAa «XOpOIIO» -AaH TMOJHBIM, pa3BEepHYTHII OTBET Ha IOCTABIEHHBIM BOIPOC,
MOKa3aHO YMEHHWE BBIJCIUTh CYIIECTBEHHbIE W HECYIIECTBEHHBbIC TMPU3HAKK, TPUYUHHO-
clenCTBeHHbIe CBs3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe nomyiieHbl HE3HAYUTENIbHBIC OIIMOKHU, MCIPABJICHHBIC OO0yUYarOIIMMCS C
MOMOILIBIO TIPETOJaBaTENs;

- OIIEHKa «YyJIOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylleHus. J[omyrieHs! omuoku B
PACKpBITUU TOHATUN, YyIOTpeOsIeHNH TepMUHOB. O0yUaromuiicss He CIIOCOOEH CaMOCTOSATEIHLHO
BBIJICJIUTh CYHIECTBEHHBIE M HECYIIECTBEHHbIE MPU3HAKM M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIE 3HAHUS, JOKa3aB Ha MpPHUMEpax HX
OCHOBHBIE TIOJIOKEHUSI TOJIBKO C TOMOIIBIO TpenoaaBarens. PeueBoe odopmieHue Tpedyer
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEY/OBJIETBOPUTENHHO» - JaH HEIMOJHBIM OTBET, MPEACTABISIOMUNA cOOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BONPOCAa C CYIIECTBEHHBIMH OIIMOKAMH B OIPEACIICHUSX.
[TpucyTCTBYIOT (hparMEHTapPHOCTH, HEIOTHYHOCTD H3I0XKeHHsI. OOyJaronuiicss HE 0CO3HAET CBS3b
MOHSATUN, TEOPHH, SBJICHHUS C JAPYTUMH OOBEKTaAMU IUCHMIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J10KeHusA. Peub HerpamortHas. JlomonHuUTeNnbHBIE U
YTOUHSOIINE BOMPOCHI MPENOAaBaTeNsl HE MPUBOIAT K KOPPEKIIMH OTBETa OOYyJaromIerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPYrye€ BONPOCHI AUCIUIUIMHBI.



2. KoMIuIeKT 3a1aHuii VI KOHTPOJILHOI PadoThI

Homepa BOnpocoB [yisi TEOPETUIECKOTO pa3zieiia KOHTPOJIbHON paboThI

Tlocnennsis [Ipeanocnenass mudpa HoMepa 3a9eTHONH KHIKKH
udpa 0 1 2 3 4 5 6 7 8 9
HOMeEpa
3a4E€THON
KHIKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, | 33,48, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,3, 47,6, 48,2, 49,4, | 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, | 52,17, | 53,8, | 54,9, | 55,20, | 56,21, | 57,22, | 58,23, | 59,24, | 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, | 22,47, | 23,49, | 24,48, | 25,40, | 26,51, | 27,52, | 28,53, | 29,54, | 30,55,
6 6 8 7 9 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5, 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 20 21 22 23 24 25
41,11, | 42,12, | 43,13, | 44,14, | 45,15, | 46,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeuyeHb BONPOCOB 1Jisi KOHTPOJIbHOI PaGoThI (17151 BHINOJHEHNUSI TEOPETHYECKO YaCTH)

©ocoNoa~wNE

[ToHuMaHue cOCTaBHBIX YacTeH MPOeKTa. BHYTpUIIPOEKTHBIE IPOLIECCHI U OTEPALIUH.
Buap! kinaccuukamy mpoeKToB, MPUBEIUTE CBOU TPUMEPHI.

3ajauu U CTPYKTypa yIpaBJieHUs! IPOCKTaMHU.

CpaBHEHHE KJIACCUYECKOTO MEHEHPKMEHTA U MPOEKT-MEHEIKMEHTA.

Bpemennsbie mporiecchl BHITTOJHEHHS ITPOEKTA.

HanosxeHnue nponeccoB, HUKINYHOCTD MTPOLIECCOB, B3aUMOCBA3b MTPOLIECCOB.

AHanM3 )XU3HEHHOTO ITUKJIA TPOEKTa.

AHanu3 cUTyaluu.

[Ipobnema kak cep/ieBrHa MPOEKTa.

10. XapakTepucTrka pecypcoB. AHAIU3PECYPCOB.

11.

12.
13.
14.
15.
16.
17.
18.
19.

@opMyaupOBKa KOHILIEMUU IPOEKTa. YIIpaBleHHE 3aMbICIIOM U pa3padoTKa 11eJ1eBOit
CTPYKTYpBI. ¥YcTaB nnpoekra. Kpurepuu ycnexa u kpurepuu Heyaauu. [lnan
YIIPABJICHUSAIIPOCKTOM.

[ToacucrembinipoekTa U 0COOEHHOCTH YIPABICHUS UMH.

TaiiM-MeHePKMEHT MTPOeKTa U OU3HEC-TIJIaH MPOEKTa.

Kanennapnslii mad. Cpoku npoexra.

bromxkert npoekra. Cmerta. Paznuums Orokera u cMeThl. PacxoxaeHue BcpeacTBax.
VYpasiieHue KOJIMYECTBOMIIPOCKTA.

KauecTBennsiii npouecc. [InanupoBanne kauectBa. AyIuT.

KauecTBeHHOE 1 KOJIMUECTBEHHOE YIIPABJIEHUE IIPOEKTOM.

[Inan KOMMYyHUKaIuu. Buyrpennuii un BHEIIHUU cOopsl HH(GOpMAIUH.




20. ®opMHupOBaHUE KOMAHbI IIPOEKTA.

21. YnpaBieHne MPOSKTHBIMA KOMMYHHKAIIASIMHU.

22.Ontumusansi puckoB. [lmanupoBanue yrpaBieHHUs] pUCKAMHU.

23. Pucku, BUBI PUCKOB.

24. MOHUTOPHHT U €T0 COCTABJISIOIINE.

25. Buibl 3KCIIEPTHBIX OIICHOK.

26. ITocTnpOeKTHBIIT MOHUTOPUHT U aHAIM3 OKA3aHHOTO BO3/ICHCTBHSL.

27.1lnan  KOMMYHUKAIIHH. BuyTpennuii u BHEIITHUM cOopbI HHGOPMAITHH.
28. KynbTypa npoeKTHOTO yIpaBIeHUsI.

29. Ucropus pa3BUTHS JUCHUILTHHBI OCHOBBI YIIPaBIEHUS IPOEKTAMHU.

30. OcoOeHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIIOBHUSX.
31. ®yHKIUY ypaBICHUS POSKTAMH.

32. Metoapl yrpaBiIeHHS POCKTAMH.

33. da3bl KU3HEHHOTO LIUKJIA MPOEKTa U UX KPaTKoe CoJiep:KaHue.

34. OpraHu3aiMoOHHbBIE CTPYKTYPHI YIIPABICHHS IPOCKTAMH.

35. IlepcniekTHBHI UCMIOIB30BaHMUS METOA MPOEKTHOTO (hnHaHCUpoBaHus B Poccuu.
36. Opranu3amus oduca mpoekTa.

37. CoBpeMeHHas KOHIENIIN MAPKETUHTa B YIIPABICHUHU MPOEKTaAMHU.

38. MapKeTHHT MPOEKTa.

39. DkcnepTH3a NIpoeKTa.

40. Topru ¥ KOHTPAKTHI B YIIPABICHUU MPOCKTaAMHU.

41. Yupanenue paboTamMu 1Mo IPOEKTY.

42. MeHeDKMEHT KauyecTBa IIPOCKTa.

43. YrpaBieHue pecypcamu MpoeKTa: yIpaBlieHHe 3aKylIKaMu IPOEKTa.

44. YrpaBieHue pecypcamu IpoeKTa: yrpaBieHUEe MOCTaBKaMH.

45. YrpaBieHue pecypcamu MPoeKTa: yIpaBlIeHUE 3aacaMH.

46. HoBble METO/IBI YIIPABJICHUSI MAaTEPHAIHLHO-TEXHIUECKIUM 00ecrieueHueM — JIOTUCTHKA.
47. opMmupoBaHHUE U Pa3BUTUE KOMAH]IbI IPOEKTA.

48. Opranu3anus 3PEeKTUBHOHN IEATETPHOCTH KOMAHIbI POCKTA.

49. YrpaBieHue nepcoHaioM KOMaH/Ibl POEKTa.

50. INcuxomornveckre acreKThl yIpaBIeHUs] KOMaH/I0# MMPOeKTa.

51. YrnpaBneHre KOMMYHHKAITUSIMU MPOEKTA.

52. CoBpeMeHHBIE METOIbI YIIPABJICHUSI PUCKAMH ITPOEKTA.

53. CoBpeMeHHbIEe MPOTrPaMMHBIE TPOAYKTHI B 00JIACTH YIPABICHUS TPOCKTAMHU.

54. YipasieHue puckaMu MPOEKTHOM JIeATeTbHOCTH.

55. CpaBHUTENbHBIE OCOOEHHOCTH YIIPABICHUS MPOESKTOB B Pa3BUTHIX CTPaHaX.

56. Ocobennoctu ympasienus B CIIIA.

57. Vcionp30BaHUE MPOTPAMMHBIX MPOJIYKTOB B MPOIIECCE YIPABICHUS MPOCKTaAMH.
58. INokazarenu oneHKH A(P(HEKTUBHOCTH MMPOEKTA, HX XapaKTEPUCTHKA.

59. JIucKOHTHPOBAaHUE B MPOSKTHOM aHAIN3E.

60. Opranu3anMoOHHBIE CTPYKTYPHI YIPaBICHHUS MTPOSKTAMH.

3ananus UM NPAKTHYECKOI0 pas/iesia KOHTPOJILHOH padoThI

Pazpaborats mpoexT:

1.ChopmynupoBaTh akTyallbHOCTb, LI€JTh U 33/1a4H MPOEKTA.

2.IlpoBectr aHanU3 KOHKYPEHTHOM CpeJibl.

3.Caenate SWOT-ananu3 mpoeKTa, BBIJICTUB CUIIbHBIC, CTa0ble CTOPOHBI ITPOEKTA, BO3MOKHOCTH
U yTPO3BI.

4.ChopmupoBath HKOHOMUYECKHE TOKa3aTenu  (BBIPY4Ky, MpUOBLIb, Ce0ECTOMMOCTbD,
OKYIaeMOCTh TIPOEKTA).



Kpurepuu ouenku:

- OILICHKa «3a4TE€HO» BBICTABIISCTCS CTYICHTY, €CIIM JIaH IOJHBIA OTBET HA BOIPOCHI
KOHTPOJIBHON paOOTHI ¥ MPaBUIIHHO, JIOTHYECKH BEPHO PEIlieHa CUTYAI[MOHHAS 3a/1a4a (TIPOCKT) ¢
JIEMOHCTpaIMel 3HaHUS MaTepHasa TeM, BOIIPOCOB C IPUMEHEHUEM CIICIUAIbHON TEPMUHOJIOTHH,
rPaMOTHOTO W3JIOXKEHHsI MaTepuana, O(OPMIEHHOTO B COOTBETCTBUUM C TPEOOBAHHUSIMH.
JlomyckaroTcsi He3HaYMTENbHBIE HETOYHOCTH B HCIIOJB30BAaHHM CIICIIUAILHOW TEPMHHOJIOTHH,
HE3HAYUTEIIbHBIC CTUIIMCTUYECKUE OIMMUOKU B U3JIOKEHUHN MaTepualia, HETOYHOCTH B BBIBOJIAX I10
TEME BOIIPOCOB, HE3HAYUTEIIBHBIC OIIMOKU B O(OPMIICHHH;

- OLICHKA «HE 3aYTEHO» BBICTABJISICTCS CTYJICHTY, €CJIU JIaH HEBEPHBII OTBET UJIM OTBET, HE
PacKpbIBAIOLIUI BOIPOC KOHTPOJIBHON pabOThI ¢ IEMOHCTpalMell He BIaJCHUS TEPMUHOJIOTHEN
M0 TUCIUIUIMHE, HEOPEIKHOTO WIIM HEMPABUILHOTO O(OPMIICHHS CUTYAIIMOHHOW 3a/1a4H, TAK)KE B
cllydae, €ciy Ha IMPOBEPKY MPEJCTaBICHbI JBE OJMHAKOBBIE MO coiepxkaHuio padoTsl. JInbo
KOHTPOJIbHASI pab0Ta BBIITOJIHEHA HE 110 33JJaHHOMY BapUaHTY.

3.Temsl pedepaTon
1.Mcropuueckast mocne0BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIIPABICHHSL.
. CpaBHUTENbHAS XapaKTePUCTHKA TPAJIUIIHOHHOTO U MPOEKTHOIO MEHEKMEHTA.
. OCOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. OyHKIIMM yIIPaBICHUS IPOCKTAMHU.
. MeTtone! yripaBineHus: IPOEKTaMH.
. @a3pl KUZHEHHOT'O IIMKJIAa IPOEKTa U UX KPaTKOe Cofiep KaHue.
. Oprann3anioHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.
. IlepcnieKTHBBI NCTIOJIB30BaHMS METO1A POEKTHOTO (puHaHCcHpoBaHus B Poccun.
. Opranuzanus oduca IpoeKTa.
0. CoBpemMeHHas KOHIICTIIHSI MApPKETHUHTA B YIIPABICHUN TPOCKTAMH.
11. MapkeTuHr IpoeKTa.
12. DkcmnepTr3a MpoekTa.
13. Topru ¥ KOHTPAKTHI B YNIPABICHUU TPOEKTaMH.
14. Ynpasienue paboTamMu 10 IPOEKTY.
15. MeHepKMEHT KauecTBa IIPOEKTA.
16. YpaBnenue pecypcamu MpoeKTa: yrpaBleHHe 3aKylKaMH MPOEKTa.
17. YnpasieHue pecypcamy IPOEKTa: YIPaBICHUE TOCTaBKAMHU.
18. YnpaBieHue pecypcaMmy IPOEKTa: YIPABJICHUE 3alacaMH.
19. HoBble MeTO/IBI yIIpaBlieHHS MaTepPHAIbHO-TEXHIUECKUM 00€CTIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUE U pa3BUTHE KOMaHBI IIPOEKTA.
21.0Opranuzanys 3G HEeKTHBHOM e TEIEHOCTA KOMaH bl ITPOSKTA.
22. YrpaBieHre NepcoHaIoM KOMaH bl TPOEKTa.
23. Ilcuxonmoru4eckue aceKThl YIpaBIeHUs! KOMaHI0M IPOEKTa.
24. YupaBneHne KOMMYHUKAUSIMH NIPOEKTA.
25. CoBpeMEeHHbIE METO/IbI YIIPABICHNUS PUCKAMH ITPOEKTA.
26. CoBpeMeHHbIE TPOTPaMMHBIE ITPOIYKTHI B 00JIACTH YIPABICHUS MTPOEKTAMHU.
27.YupaBieHue puckaMu MPOCKTHOM EATeTLHOCTH.
28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS IPOEKTOB B PAa3BUTHIX CTpaHAaX.
29.0co6ennoctn ynpasieaus B CILIA.
30.Mcnionp30BaHme MPOrpaMMHBIX ITPOYKTOB B IIPOIIECCE YIPABICHUS IPOEKTaMH.
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Bomnpocs! k 3amure pedepara:

- B U€M 3aKJIHOYAETCS aKTYalbHOCTb TEMbI?
- KaKOBBI IIEJIb U 3a1a4Yd UCCIIeqOBaHus?
- YTO MOCTYXXUJIO UCTOYHUKAaMU NHGOPMAIUH 110 Teme?



- KaKHC€ OTCUYCCTBCHHBIC I/I/I/IJII/I 3aPYGe)KHBI€ YUYCHBIC 3aHUMAJIUCh HCCICAOBAHHUCM JIaHHBIX
BOIIPOCOB?

- YTO HOBOTO BHI Y3HAJM Mpu padote Haj pedeparom?

- KaKOBBI OCHOBHBIC BBIBOJIBI IO TEME UCCIICTOBAHMS?

Kpurepuu oneHku:

O1eHKa «3a4TEHO» - BBIIIOJIHCHBI Bce TPEOOBAaHMS K HAMMCAHUIO U 3amuTe pedepara B
COOTBETCTBUH C METOJMYECKUMH YKa3aHUSIMH 110 CaMOCTOSITEJIbHON paboTe: 00O03HavYeHa
npobiemMa u 000CHOBaHA €€ aKTyaJIbHOCTh, CACTAaH KPAaTKUil aHAIN3 Pa3InYHbIX TOYEK 3PEHUS HA
paccMaTpuBaeMyro MpoOJieMy U JIOTHYHO M3JI0KEHA COOCTBEHHAS MO3UIUS, CHOPMYITHPOBAHBI
BBIBO/IbI, TEMA PACKPHITA, BBIJEPIKAH 00BEM, COOTIOIEHBI TPEOOBAHNUS K BHEITHEMY 0(hOPMIICHUIO,
JIAHBI TIPABHJILHBIC OTBETHl HA JIOTIOJHHUTEIBHBIC BOIMPOCHL J{OMyCKAIOTCS HE3HAYHMTEIIbHBIC
HETOYHOCTHU B M3JIOKEHUH MaTepuania, ynymeHus B opopMIICHNH, 3aTPyTHEHUS MIPH OTBETAX Ha
JIOTIOJTHUTEIILHBIC BOIIPOCHI TPH 3aIIUTE JTHOO HEMOTHBIE OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIICCTBEHHBIE OTCTYIUICHUS OT TPEeOOBaHHWMA K
pedepupoBanno. B wacTHOCTH: Tema OCBEIEHA JIMIIb YaCTUYHO, JIOMYIIEHBI (DaKTUYECKHE
OIMOKN B COJepKaHUU pedepara WM MPU OTBETE HA JOIMOJHUTEIBHBIE BOMPOCH. Bo Bpems
3alIMThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEIMOHMMAaHUE 3KOHOMHUYECKOH mpobiembl. He
BEIJIEpKaH 00bEM pedepara.

4. TeMbl rpyNNoOBBIX W/WJIA HHAUBUAYAJBHBIX TBOPYECKUX 32 IaHUM
MPOEKTOB

I'pynnoBbie TBOpYecKne 3aJaHus (IPOEKTHI):

[IpoBoauTcs mo Teme YmpaBieHHE pUcCKamMH (BTOpPOM pa3ien IUCIUILIMHBEI), paboTa B
rpynmax NpoBOAWTCA B (opMe TpyNmoBOW ITHCKYCCHHM, KOTOPBIA IO3BOJSET COIOCTABHTH
MIPOTUBOMOJIOKHBIE TO3UIMH, PACCMOTPETh MPOOIEMY C Pa3HBIX CTOPOH, YTOUHHUTH B3aMMHBIE
NO3UIMH, YTO YMEHBIIAET COMNPOTHUBJIEHWE BOCIPUATHUIO HOBOM HMH(OpMalLMM, YCTPAHUTh
SMOIMOHAJIBHYIO MPEJB3SATOCTb.

1  TIpoBecTu aHann3 pUCKOB OU3HEC — UIEH.
2 Ompenenuts METO/bI CHUKEHUS PUCKOB.
3 TlpeanmoXuTh METOJBI YIPABICHHUS PHCKaMU OU3HEC - UICH.

Kpurepun onenkn:

- OCHKa <«3a4uTCHO» BBICTABJISACTCA CTYACHTY, CCJIHM BBICTABJIACTCA CTYACHTY, CCIIM CTYACHT
AKTUBHO Y4aCTBOBAJI B pa3pa60TKe " OPE3CHTAIUN TEMBI 3aJlaHUs, aKTUBHO €€ IMPCACTABIIACT,
OTBCYACT HA BOIIPOCHI OIIITIOHCHTOB;

- OCHKAa «HC 3a4YTCHO» BBICTABJIACTCA CTYHACHTY, €CJIN CTYACHT AKTHBHO HE OTCTAUBACT CcBoOeH
IMO3UIHUH, HC BJIAACCT MATCPHUAJTIOM, HC OTBCUACT HA BOIIPOCHI ayAUTOPUH.



5.Bompocsl k 3a4éTy

Kommerenmus

Bompocsr

YK-2 - Cniocoben
OMpEeEIATh KPYyT
3a/1a4 B paMKax
MTOCTABJICHHOM 11eJH
Y BHIOMPATH
ONTHUMAaJIbHBIC
CIOCOOBI MX
peIieHus, UCXOIs U3
JICUCTBYIOIINX
MPaBOBBIX HOPM,
MMEIOIINXCS
pecypcoB u
OTpaHUYCHUHN
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. OcHOBHBIE IPU3HAKYU IPOEKTA
. OcHOBHBIE CYOBEKTHI YIIPABICHUS B IPOEKTHON JEATEIBHOCTH

. KitroueBbie ponu B yripaBlieHUH TPOEKTaMH
. OcHoBHBIE (ha3bl IPOEKTA

OOBeKTHI yIIpaBIeHUs B IPOSKTHOMN AESITEIbHOCTH

. XapaKTepucTUKa KaTerOpUU «CTOUMOCTH MPOEKTa»
. Bunel pecypcoB mpoekra
. CymHoOCTb ynpaBlieHUs pecypcaMu MPOeKTa

3agauu ynpaBIeHHs pecypcaMy IIPOEKTa

10
11
12
13
14
15
16
17
18
X

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

. lenu ninaHupoBaHuUs B IPOEKTE

. Coneprxanue u noctpoenue rpaduka ['anra.

. DIIEMEHTBI PECYPCHOT'O TUIAHUPOBAHUSI B IIPOEKTE

. CylHoCTh ynpaBiaeHHUs CTOUMOCTBIO IIPOEKTA

. 3a71auu yIpaBJIeHUsI CTOUMOCTBIO IIPOEKTa

. DJeMEeHTBI YIIPaBIEHHsI CTOUMOCTBIO IPOEKTA

. XapakrepucTHka Oro/pKeTa poeKTa

. JlelicTBUA IIpU IIPoLIECCE€ KOHTPOJISI CTOUMOCTH IPOEKTA

. MeTopl KOHTPOJISI CTOMMOCTH IIPOEKTa

apaKTEepUCTHKA CMEThI IPOEKTa

[IpoexTHBIE OrpaHUYEHUS

Hcropuueckue 3Tanbl pa3BUTHs HAYKH «Y IIPaBICHUE IPOSKTaMK»
Copneprxanue HadyanbHOH (a3bl NPOEKTa

VIcTOYHUKM TPOEKTHOTO (PMHAHCUPOBAHMS

OnTuMu3anus NPOEeKTHBIX peIeHHH

CyIHOCTh METO/1a OCBOEHHOT'0 00beMa

Copepxanuie (a3bl INIAHUPOBAHMSI IPOEKTA

CyIHOCTb KU3HEHHOT'O IIHKJIa TPOEKTa

CTpyKTypa )KU3HEHHOTO IHKJa IPOEKTa

Conepsxanne (a3bl peaqu3aiii IpoeKTa

CymHOCTb ¥ 3a1a4yil MHULIMALUU IPOEKTa

CyIHOCTh TEXHUKO-2KOHOMHYECKOT'O0 00OCHOBAHUS MPOEKTA
Ponb 1 3agaun pykoBOAMTENS IPOEKTA

Ilenn koMaHBI TPOEKTA

KommyHuKanuuy B mpoexre

OcHOBHBIE 3JIEMEHTBI OM3HEC-TIJIaHA TPOEKTa

CyIHOCTh MAPKETUHIOBOI'O aHalIM3a B OM3HEC-TIJIaHe
Cucrema HHGOPMAITMOHHOTO KOHTPOJIS B IPOEKTE
CopnepxaHue CUCTEMbl MOTHBALlMM M CTUMYJIMPOBAaHUS KOMaHIbI

IIPOEKTa

39
40

. 3a/1a4M IJIaHUPOBAHUS IIPOLECCA 3aBEPIIEHUS IIPOEKTA
. CymHocTh GyHKIMOHATIBHON CTPYKTYpPHI YIIpaBI€HHs IPOEKTOM

CyIHOCTh NPOEKTHOM CTPYKTYpPHI YIPaBICHUS MPOEKTOM

42
43

. CyIIHOCTh MaTPUYHOM CTPYKTYPHI YIPABIEHUS IPOEKTOM
. BHeniHue mo OTHOLIEHUIO K MPOEKTY (PAKTOphl, UX BIMSHUE Ha




MPOCKT
®dakTOopbl BHYTPEHHETO OKPY)KEHUS MPOEKTA, UX BIUSHUE HA IPOEKT
45. XapaktepucTtuka (aKTOpOB OJIMIKHETO M JTAITBHETO OKPYKEHUS

MpOoeKTa

46. 3ajauyu yrpaBiIeHUS] BPEMEHEM B IIPOEKTE

47. MeTopl KOHTPOJISI KauecTBA IIPOEKTa

48 JIuCKOHTHPOBAHUE B IIPOCKTE

49. OnpenienieHue cpoka OKYIaeMOCTH IIPOEKTa

50. JleHexHbIE TIOTOKU POEKTA

51. 3ajaum KaneHJAPHOTO MIAHUPOBAHUS MMPOEKTA

52. CymHOCTb IOKa3aTeNsl «UUCTas TEKYIasi CTOMMOCTb) MPOEKTa
53. CymHoCTh MOKa3aTensi «MHIEKC PEHTA0eTbHOCTH WHBECTULIUNY
IIPOEKTa

54. CymHOCTb IOKa3aTeNs «kHOpMa peHTa0eIbHOCTU Y IIPOEKTa

55. Omnpenenenue noka3aTess «4ucTasi TeKyIlas CTOUMOCTh)» IPOEKTa
56. OnpeneneHue Nokas3areis «MHIEKC PeHTa0eIbHOCTH HHBECTULIUNY
IIPOEKTa

57. OnpezenenHue noka3aTelis «kHopMa peHTabeIbHOCTU» MPOEKTa
58. CymHOCTh TOHATHS «PECypPCHBIN KOHPIIUKT»

59. 3amaun pyKOBOIMTEINS MPH YIIPABICHUN CPOKAMHU MIPOCKTA

60. 3amaun pyKOBOIMTEINS MPH YIIPABICHUH KAaue€CTBOM IPOEKTA
61. [IpumMepbl XapakTepUCTUK KayecTBa B IPOEKTE

62. CylHOCTb Hay4YHOI 00JIaCTH «KBAJIMMETPHSI»

63. ConepkaHue cTaHAapTa KayecTBa MPOEKTa

64. MeTozb!l U CpeCTBa IJIAHUPOBAHUS KauecTBa IIPOEKTa

65. ®opmupoBaHUE TJIaHA YIIPABICHUS KAYeCTBOM IIPOCKTA

66. 3amaun mporiecca  yrpaBlIEHUS pecypcaMu

67. 3agaun yrnpaBJiIeHHS IOCTAaBKAMHU B TTPOCKTE

68. Kpurepun ornieHku 3 (HEeKTUBHOCTH MPOEKTa

69. Buzpl 010/15KETOB MPOEKTa

70. 3aaun yrpaBieHHs 3amacaMu IpoeKTa

71. )KuzHeHHBIN MK KOMaHbl IPOEKTa

72. OmmOKy pyKOBOAMTEINS B YIIPaBI€HUH KOMaHI0M MTPOeKTa

73. Buasl MOTHBAIIHM KOMaH/IbI TPOEKTA

74. Onpenenenue NpuObLUIN OT SKCIUTyaTalluy MIPOEKTa

75. Onpenenenue peHTa0eIbHOCTH TEKYILEH AeSITENbHOCTH ITPOEKTa
76. XapaKkTepuCTHKa THIIOB YIIPABICHHUS TPOSKTOM

77. IIpyunHbl KOH(IUKTOB B POEKTE

78. MeToapl yperyaupoBaHus KOH(QIUKTOB B IPOCKTE

79. 3aaun yrpaBlieHUs] pUCKAMH ITPOEKTa

80. Ot yero 3aBUCHUT BEJIMYMHA PUCKA

81. [Ipu3Haku mpoexTa

82. llenu mpoexTa

83. Buyipl ipoeKTOB

84. CoxeprkaHue CTOMMOCTHOTO WHXHHUPHHTA




85.0Tarbl mporecca ynpapieHUs pUCKaMU IPOEKTa
86. Poub JTOrMCTHKY B YIIPaBJICHUH 3allacaMu

87. OcHOBHBIE ()YHKIIMH PYKOBOIHUTENS IPOEKTA
88. OcHOBHBIE XapaKTEPUCTUKH KOMaHIbI
89.MeTopl U cpelicTBa UICHTU(PUKAIIUA PUCKOB
90. Buzibl IpOEKTHBIX PUCKOB

Kpurtepum ouenku:

IlIkasa oueHMBaHKMs TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar

50 -100 3a4TEHO

MmeHee 50 HC 3a4TCHO




