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[Ipu pa3paboTke paboueii mporpaMMbl yueOHOU AUCHUIUIMHEI B OCHOBY MOJIOXKEHBI:

1) ®IOC BO no nampaBieHuio moarotoBku (cnenuagproct) 20.04.02 ITIpupomooOycTpoiCcTBO |
BOJIOTIOJIL30BAHUE, YTBEPXKIICHHBI MUHICTEPCTBOM HAYKH U BbIcIiero oopa3oBanusi PO «26» mas 2020
r., mpuka3 Ne 686

2) VueOHBIH MIaH OCHOBHOM 00pa30BaTeIbHOM MporpaMmbl  «PeKyIbTHBALINS U OXPaHa 3eMelTby 0100peH
VYuensim coBetoM PI'EOY BO I'AY CepepHoro 3aypaibst ot «31» mast 2024 r. [Iporokon Ne 14

Pabovas mporpamma yueOHOW AMCHUIIIMHBEI (MOAYIsl) omoOpeHa Ha 3aceJaHud Kadeapbl SKOHOMHKH,
opraamn3auuu u ynpasiaeHus AIIK ot «31» mas 2024 r. IIpotokosn Ne9

_,

3aBenyromuii kKadeapoit 2 10.B. 3ybapeBa

Pabouas nporpaMma y4eOHOM AUCIUIUTHHBI (MOJTYJIs1) 0JJ00peHa METOAMYECKON KOMUCCUEH NHCTUTYTA
ot 31 mas 2024 r. IIpotokon Ne 8. %
[Ipencenarens METOAMUECKON KOMUCCUU MHCTUTYTA / C.M. Karoruna

Pa3paGoTuuk:

Copoxkuna T.U., notieHT Kadeapsl SKOHOMUKH, opraHm3anuu U ynpasieans AlIK, k. 5. H.

JMpeKkTop MHCTHTYTA: M.A. Kononnmix




1. IlepeyeHb NJIAaHUPYEMBbIX Pe3y/JIbTATOB 00y4YeHHUS MO0 JUCIHHUIIJINHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEeHUsI 00pa30BaTeIbHON NPOTrPaAMMBbI

Koo WNupukarop
Pesynbrars [epeyeHs MIAHUPYEMBIX PE3YIILTATOB
Komne- JOCTHKEHHS
OCBOEHHMS 00y4YEHHS 110 JUCIMILIMHE
meHyuu KOMIIETEHLIUH
N-1yk-2 3HAMB: TEOPETHYUECKHUE ACIIEKTHI
Hcnons3yer YIIPaBJICHHS TPOCKTAMH
COBpPEMEHHEIE YMemb: YIPaBIATh HHCTUTYIIMOHAIBHBIMU
YIpaBJIEHYECKUE | MOJCHCTEMAMH IPOEKTA
TOXOJIBI K 6/1a0emsp: COBPEMEHHBIMH TTOIX0IaMH K
pa3paboTKe YIPABJICHHIO IIPOEKTaMH Ha BCEX dTarax
CriocobGen pean3aum €ro KU3HEHHOTO IIUKJIa
YIIPABIISTH IPOEKTA Ha BCEX
HPOEKTOM Ha JTamax ero
YK-2 BCEX ATamax | >KM3HEHHOIO LKKJIA

€ro
KHU3HCHHOI'O
OUKJIa

NJ-2yk-2
[Ipumenser
COBPEMCHHBIC
METO/IbI OI[CHKH
s dekTUBHOCTH
NPOEKTa

3Hamb: Habop KpUTEpUaTbHBIX
HoKazaTenei il OUeHKH 3((PEKTHBHOCTH
MPOEKTa

ymemsp:  onpenenats 3 (PEKTHBHOCTH

BJIO’KEHHOT'O Kamurajia

61a0ems: HABBIKAMU OLICHKH IPOEKTa C
MCIIOJIb30BAaHUEM IIPOCTHIX (CTATUYECKHUX)
METO/I0B, METOJIOB JTUCKOHTUPOBaHUS U
aJIbTEpHATUBHBIX METOJIOB

2. MecTo IMCHUILINHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JlanHast QUCHUIUIMHA OTHOCUTCA K broxy 1 oOs3aTenbHO yacTu oOpa3oBaTeNbHOM

IIPOrPaMMBI.

JUis u3ydeHus AMCUUIUIMHBI HEOOXOJUMBI 3HAHUS B OOJACTU: JIOTUKU M METOAOJIOTUU
HAayKH, JEJIOBBIX KOMMYHHKAIIUN.
VYipaBieHue MPOEKTaMU SBISAETCA MPEALIECTBYIOIIEH IUCHUILIMHON I AUCLUIUIVHBI:
TEXHUKO-DKOHOMUYECKOE 0OOCHOBAaHHE ITPOEKTOB.

I[I/ICI_II/IHJ'II/IHS. HN3Yy4acTCd Ha 1 Kypce

o0OyueHusl.

BO 2 ceMecTpe MO OYHOW W 3a0uyHOU (opme




3. O0beM TMCUMIIMHBI U BUbI Y4e0HO# padoThl

OO61mmast TpyI0€MKOCTh TUCIHUILIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €AMHUIIBI).

Bun yae6HO# paboThI dopma 00yueHust
ouHas 3a049Has

AyauTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JlexuonHoro Tumna 10 4
CeMHHApCKOTO THIIA 20 10
CamocrosiTesibHasi padoTa (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuaa JeKIuH, 39 -
MOATOTOBKA K 3aHATUSAM 70
CamMocTosATeIbHOE N3yUeHUE TeEM 3
KoHnTponbHbie paboThbl - 14
Pedepar 16
PazpaboTka npoekra 1o 3aJaHHOM Teme 20 10
Bua npomexyTo4HON aTTeCTaluu: 3a4er 3a4er
OO0masi Tpy10eMKOCTh:
JacoB 108 108
3a4ETHBIX €AUHUL 3 3

4. Conep:xanue TUCIUINIHMHBI

4.1. Copep:xanue pa3iesioB JUCIUILINHBI

Ne | HanmenoBanue pasnena Copnep:xanue pasnena
0/ | TUCUUIUTUHBI
1 2 3

1. | Teoperumueckue aciekTsl | OCHOBBI yIIpaBlIEHUS MpPOEKTaMHU. VHMLMAIMS MpOeKTa.
VIIPaBIICHUS MPOCKTAMH | YYACTHUKA W OPraHW3allMOHHAs CTPYKTYpa YIPaBICHHS

IIPOEKTaMHU
2. | YrpasneHue VYnpasnenue COJEpKAHUEM, MHTErpanuei u
WHCTUTYIIMOHATEHBIMU KOMMYHUKAIMSIMU ~ [IpoeKkTa. B3auMocBsi3b  CTOMMOCTH,

MOJICKCTEMAaMH TIPOEKTa | Ka4eCTBAa M PUCKA B NMPOCKTHOM YIPABICHUH. YIIPaBICHUEC
pecypcamu MpoeKTa

3. | Mero/bl OLIEHKHA MeTobl PJKOHOMUYECKOH OLIEHKH IPOEKTOB. MeTOoAbl OLIEHKH
3 PEKTUBHOCTH MPOEKTA | IPOEKTOB B  YCIOBUAX  HEOMPEACICHHOCTH W PHCKA.
Meroandeckue mpooJieMbl OIICHKH TTPOEKTOB




4.2. Pa3nenn! TUCHUILINHLI M BUAbI 3AHATHI

o4Hast popma 0OydIeHUS

Ne HaumenoBanue pazaena Jlexumonnoro | CeMHUHapCKOTO CP Bcero,
1/ JUCLUTUTHHBI TUMA TUIA 4acoB
1 2 3 4 5 6
1. | Teopernyeckue aCICKThI 3 6 27 36
yIpaBieHUs IPOEKTaMU
2. | Yropasnenue 3 6 27 36
WHCTUTYLIMOHATIBHBIMU
MOJICHCTEMaMHU MPOEKTa
3. | Metoas! orieHKH 3(h(HEeKTHBHOCTH 4 8 24 36
MpOeKTa
HUroro: 10 20 78 108
3aouHas popma oOyueHus
No HaumenoBanue paznena Jlexumonnoro | CeMHUHapCKOTO CP Bcero,
/i JACITUTITAHBI THIIA THIA 94acoB
1 2 3 4 5 6
1. | Teoperuueckue aceKThI 2 2 32 36
yIpaBJICHUS IPOECKTaMHU
2. | Yrpasnenue 4 32 36
WHCTUTYIIMOHATBHBIMU
MOJICKCTEMaMH MPOEKTa
3. | Metoap! onieHKH 3((HEKTHBHOCTH 2 4 30 36
MPOEKTa
HUroro: 4 10 94 108
4.3. 3aHATHS CEMHHAPCKOI'0 THIIA
No Ne pasena TpynoeMKkocTh
/T Tema (gac)
JMCLUTITUHBI
OYHast 3a04yHast
1 2 3 4 5
1. 1 1. IIpoexTHOE ynpaBieHUE: NOHITHE, OCHOBHbBIE
IIOJIOKEHUS 2
2. JKu3HeHHbII LUK IPOEKTa. 2 2
3. Komanna npoekra u popMbl ee opraHu3aiuu 2
2. 2 1. Ypasnenue pecypcamu npoekta 2 2
2. YrpaBlieHHE PHCKaMHU B IIPOSKTHOM
JIESITEIbBHOCTH 2 1
3. Coznanue oduca mpoekTa 2 1
3. 3 1. ITpoekTHOE (hMHAHCHPOBAHHE 2 2
2. Pa3paboTka KOHIIEIINY U OIIEHKa
3P PEKTUBHOCTH MPOEKTA 6 2
Hroro: 20 10




4.4, Y4eOHble 3aHAITHS, PA3BUBAIOIIME Y O0YYAIOIIMXCA HABBIKM KOMAH/HOI padoThl,
MEKJIMYHOCTHbIE KOMMYHHMKAIlUM, TIPUHATHE PellleHui, JIniepcKue KauyecTBa

Ne
/1

Homep
TEMBI

MeTton o0yueHus

Omnwucanue MeToga o0y4yeHus

1

2

I'pynmoBas
JUCKYCCHUS

1o npouenype rpynmnoBast AUCKYCCHsI IPEACTaBIIAET
co00l KOJJIGKTMBHOE OOCYXXIeHHE NpOOIeMbl, KOHECUHOM
LEJIBI0 KOTOPOI'O SIBJISIETCS JOCTUXKEHHE OIPENIENIEHHOTO
oOuiero MHeHus 1o Heil. B xone auckyccuu nmpoucxonut
KOJJICKTUBHOE  COIIOCTaBJIEHUE  MHEHUH,  OLEHOK,
uHpOpMaLKU 0 00CyX1aeMoi mpodeme.

IIcuxonornyeckas LEHHOCTb AUCKYCCUU COCTOUT B
TOM, YTO Ojaromaps NpPUHIUIYY OOpaTHOW CBSI3U H
MacTepCTBY PYKOBOAMTENS KaX/bli yYaCTHHUK IOJy4yaeT
BO3MO>XHOCTb YBUJETb, KaK [I0-Pa3HOMY MO>KHO ITOJONUTHU K
pPELICHUIO OJHOM M TOH >ke IpoOJeMbl, KaK BEIMKH
WHAUBUAYAJIbHbIE pa3IuyMsl JIIOJed B BOCIPUATUU U
MHTEpIpEeTalii OJHUX U TeX K€ CUTyalUH.

B JUCKYCCUU BbIpa0aThIBaeTCS oOuiee
KOMMYHHKaTUBHOE YMEHHUE OTCTaUBATh B TUCKYCCUSAX CBOU
MO3ULUH.

CuryaroHHBII
aHaJIN3

Texnonoruss npoOIEMHO-CUTYALMOHHOIO THIIA,
Hperoiaraomas MUCHojab30BaHUE B y4eOHOM Ipolecce
peasibHbIX (WM ONM3KUX K peallbHbIM) CUTYyalUl
HKOHOMHUYECKOTO, YIIPaBICHYECKOTO WII
IPOM3BOJICTBEHHOTO  XapakTepa ¢ IOCIEAYIOUMM HX
aHaAJIM30M, OLIEHKOM, NPUHATHEM 00OCHOBAHHBIX PEIICHHH.

Ha 3anmsatum oOywyaemble B pabounx Trpymnmax
AQHATU3UPYIOT M PEIIAlOT KOHKPETHbIE MpOOIeMHBIE
CUTyalluu, B3ATble B OCHOBHOM H3 INpPO(EeCcCCHOHAIbHON
npakTUKu. CTalkuBasCh € KOHKPETHOM CHUTYyalMEH,
00y4JaeMblIil JOKEH OIPeIeNTh: €CTh JIU B HEH npoliema,
B YEM OHA COCTOMT, OINPEACIUTh CBOE OTHOIIEHUE K
CUTYallUH.

AHanu3  KOHKPETHBIX  CHUTyallMi  pa3BHUBAeT
CIIOCOOHOCTH K aHAIM3Y )KM3HEHHBIX U MPOU3BOJICTBEHHBIX
3aJa4, a TaKXKe BBIMOJHIET MHOXECTBO PAa3JIMUHBIX
GyHKIUH,  CIY)KUT  HHCTPYMEHTOM  HCCIIEIOBaHUS,
U3y4eHMs], OLEHKH U BBIOOpa, OOYy4YeHHUs, BOCIHMTAHUS U
pa3BUTHUSA, TICUXOJIOTUYECKOM MOATOTOBKH.

4.6. IlpumMepHasi TeMaTHKA KYPCOBBIX MPOEKTOB (padoT) He npexycmoTrperno OITOIT




5. Opranu3anus caMoCTOATEIbHON PadoThl 00y4AKOIIMXCS 10 JUCHHUILINHE

5.1. Tunsl caMoCTOATEIbHON Pad0THI 1 €€ KOHTPOJIb

Tun caMocTofATeJIbHOM padoThI ®opma 00yueHus Texymuit KOHTPOJIb
OYHast 3a04Hast

[TpopaboTka MaTrepuaia JeKIHid, 39 70 TECTUPOBAHUE

MOJITOTOBKA K 3aHATHSAM

CaMocCTOsATeIbHOE U3YUCHUE TEM 3 cobecenoBaHue,
TECTUPOBAHUE, 3aUeT

Pa3zpaboTka nmpoekra 1o 20 10 3aIlMTa MPOCKTa

3aIaHHOU TEME

KonrtponbHas padbota - 14 3aIlUTa KOHTPOJIbHOU

paboThI
Pedepar 16 - 3amura pedepara
BCETO YaCOB: 78 94

5.2. Y4yeOHO-MeTOAMYeCKHe MATePHAJIBI /IS CAMOCTOSTE/ILHON PadoThI:

1. Ymopasnenue mnpoektamu / ABTop-coctaButeib: Copokuna T.M. / DnekTpoHHBII
yuebHOo-MeToinueckuii komiuiekc. — Tromens, 'AY Cesepnoro 3aypaibs, 2020. — [DneKTpoOHHbIN

pecypc]

5.3. TemMbl, BBIHOCHMbIE HA CAMOCTOSITE/ILHOE H3YUeHHe:

Paznen |. TeopeTnueckrie acieKThl yIpaBIeHUS MPOSKTaMU
1.CtangapTsl yripaBieHUs MPOSKTaMU: HallMOHAIBbHBIA cTaHAapT Poccuiickoii @enepanun
[Tpoextuerit menemxmenT TPEBOBAHUA K YITPABJIEHUIO ITPOEKTOM

Jara BBegenus 2012-09-01

Paznen Il. YopaBnenue nHCTUTYIIMOHATBHBIME MTOJICUCTEMAMH MTPOEKTa
1. MeToibl aHaJIM3a IPOEKTHBIX PUCKOB

Paznen Il. Metozs! onieHkH 3(hPpeKTUBHOCTH POEKTa
1. ®unaHCOBBIE METO/IBI, 00ECTICUNBAIOIINE CHIPKEHUE TPOSKTHBIX PHCKOB.




=

©O~N A

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

5.4. Tembl pedpepaTon:

Bunet npoexktoB. OCOOEHHOCTH 3KOHOMUYECKHX, COLUANBHBIX U KYJIbTYPHBIX IPOEKTOB.
3aBepiieHue padoTel Hajl MpoeKkToM. CpaBHEHUE PE3YJIbTATOB ¢ HesiMu. O1ieHKa AeCTBUI
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHas CBsI3b UCIIOTHUTENAM. AHAINU3 BCETO MPOEKTA.
[TonBeneHue UTOrOB pean3aiuy MPOSKTa.

N3ydenne cTpaTernueckux albTEPHATUB B poriecce GOpMUPOBAHUS TPOEKTOB. [Ipodiembl
peHTabenbHOCTH MpoekTa. OIEeHKa COCTOSHHS PHIHKA.

Hcropuyeckas rmociie1oBaTeIbHOCTh CTAHOBIICHUS IPOSKTHOTO YIIPABICHHUS.

MeHemKMEHT KauecTBa IIPOEKTA.

MeTtob1 yripaBieHHs IPOESKTaMH.

Jloructuka Kak METO/] YIIPaBJICHUS MaTEPUATbHO-TEXHUYECKHM 00eCIICUCHHEM.
Opranu3zalioHHbIE CTPYKTYPHI YIIPABIICHUS IPOSKTAMHU.

Opranuzanus AesTeIbHOCTH M0 peaanu3aliy MPoeKToB. MeHemKep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noqunHeHHbIMU. KoppekTrpoBka nmpoekta. MoTuBamusl.

. Opranusanus oduca mpoekra.
11.
12.
13.

Oco6EeHHOCTH MPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBUSIX.
[lepcrieKTHBBI UCIOIB30BAHUS METOAA TPOEKTHOTO prHaHCUpOBaHUs B PO.
[To3uumonuposanue npoektoB. OCHOBHBIE MOHATHUS U orpenenenus. Knaccupukanus
MIPOEKTOB. JTansbl IpoekTa. DakTopsl, ONPEAEIAIOUIUE YCIeX IPOEKTa
[IpennpuHuMmarensckas AeATeabHOCTh. [IpeAnprHuMaTeNbCTBO KaK peanu3anus IPOeKTOB.
Pucku n anpTepHAaTUBHBIEC PEIIEHUS. 30HBI OTBETCTBEHHOCTH B IpoeKTe. Co3/1aHnue CUCTEMBI
KOHTpOJIs. Posib pyKOBOAUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTH)KEHHUHU LIEJIEH.
Cucrema cBsi3ell (KOMMYHUKaIUK) B opranusanun. Hegopmanbabie u hopMan3oBaHHbBIE
OTHOILIEHHU B KoJuleKTuBe. [Tucansle n Henucanble "mpaBuia xu3HU'". OpraHu3alOHHBIC
EJI ¥ JTMYHBIE 1ENU (IPHOPUTETHI) COTPYAHUKOB: CIIOCOOBI HX COTIACOBAHMS (CONMMKEHNUS).
CoBpeMeHHass KOHIENIMS MAPKETUHIA B YIIPABICHUH ITPOCKTaMH.

MeTtob! yripaBieHHsI pUCKaMU IIPOEKTA.

[TporpamMMHbIe TPOIYKTHI B 00JaCTH YIIPABICHUS TPOEKTAMH.

Texnonorus ¢popmupoBanusi KoOMaH bl MpoekTa. [1o160p 1 o1leHKa IPETEHIEHTOB.
Pacnpenenenue posielt, pyHKIHMIT; MTOJIHOMOUNI U OTBETCTBEHHOCTH B KOMaHJIE.
®opmupoBaHuE OOIIHOCTH BUIEHUS 1I€JIN TPOEKTA.

Topru u KOHTpPaKThl B yIIPAaBICHUH TPOECKTaAMH.

VYnpapiieHne KOMMYHUKaIUSMU POEKTA.

VYnpasienue paboTaMu MO MPOEKTY.

VYnpasiieHue pecypcamMu IIPOEKTA: YIPABICHUE 3aKyIIKaMH ITPOEKTA, YIPABICHUE
IIOCTaBKaMH, YIIPABJICHUE 3al1aCaMH.

®opmupoBaHUE MPOESKTHON TPYIIIBL. 30HBI OTBETCTBEHHOCTH WIEHOB rpyIibl. Co3nanue
KaJIEHAAPHBIX TUIaHOB UcnionHUTeNe. CucreMa noaaepxku. Cucrema MOTUBALIUN.
Jleranu3zanus cereBoro rpaduka, KajaeH/1apHble MJIaHbl UCTIOTHUTEIIEH.

DKcnepTu3a NpoeKTa.



6. @OHI OLEHOYHBIX CPeICTB /I NPOBeleHHs] IPOMEKYTOYHOH aTTecTAlMU
00y4YaAIIUXCS M0 TUCHHILINHE

6.1 IlepeueHb KOMIETEHI[HII M OIEHOYHBIE CPEICTBA HHIAMKATOPA JAOCTHKEHHS
KOMIIeTeHIIN I

Koo [Iepeuennb mIaHUPyEMBIX HaumenoBanue
NuaukaTop JOCTUKEHUS
KoMne- pe3yNbTaTOB 0O0yUYEHUS 10 OLICHOYHOTI'O CPe/ICTBA
KOMIIETEHINH
meHyuu JTUCIUTLINHE
3HaAmMp: TEOPETUUECKUE Tecr
ACMEKTHI YIpaBJICHUS 3aueTHbIN OWeT
-1, MIPOEKTaMU
Hcnonp3yeT coBpeMeHHbIE ymemp: YIpaBIsTh
YIPABJICHUECKHUE MOJXO0JIbI K | HHCTUTYLHMOHAILHBIMHU
pa3paboTKe U pearn3anun MOJICUCTEMaMHU MPOEKTa
IIPOEKTa Ha BCEX ATAlax €ro | 671ademb: COBPEMEHHBIMU
KU3HEHHOTO LUKJIA. MOJIXO0JIaMU K YIIPaBICHUIO

IMPOCKTaAMM Ha BCEX dTaIlax
€Ir'o JKU3HCHHOI'O TUKJIa

3Hamsv: HaOOD Tecr

YK-2 KpPUTEPUATBLHBIX 3a4yeTHBIN OMIeT
MOKAa3aTeJICH JIJIs OLICHKH

3¢ (HEeKTHBHOCTH MPOCKTA
yMemp: ONPeNeNsTh

3¢ (HEKTUBHOCTH
BJIO)KCHHOT'O KaIuTasa
6/1a0emb: HaBbIKAMU
OIICHKH IPOCKTa C
HCIIO0JIb30BaHUEM ITPOCTHIX
(cTaT4ecKux) METOJIOB,
METO/I0B TUCKOHTHUPOBAHUS
1 aIbTEPHATUBHBIX METOJOB

N-2v.

[IpumensieT coBpeMeHHbIE
METO/Ibl OLICHKU

3¢ (HEKTHBHOCTH TPOCKTA.

6.2. IlIkaJabl OLEHUBAHUSA

IIkana oneHUBAHUA TCCTHPOBAHHUS HA 3a4Y€TEC

% BBINOJHECHUS 3aaHUA Pe3ysabTart
50 -100 3a4TEHO
meHee 50 HE 3a4YTEHO

6.4. Tunosble KOHTPOJIbHBIC 3aIaHUA UJIH HHBIC MaTEpHUAJIbI:

VYka3zaHsbl B npusioxkeHuu 1.




7. IlepeyeHb OCHOBHOW M [ONOJHUTEJIbHOH Y4eOHOH JHTEPATYPHI,
HE00XO0IUMOIi VIS OCBOCHUS 1M CLMIIJIMHbI
a) OCHOBHas JIMTEpaTypa

1. boponuna, JI. H. OcHOBHI ympaBieHus NpoekTaMu : ydeOHoe mocooue / JI. H.
boponwuna, 3. B. Cenyk ; mon penakuueti FO. BumneBckuii. — ExatepunOypr : Ypanbckuit
denepanpubiii yausepcuret, 96C ACB, 2016. — 136 ¢. — ISBN 978-5- 7996-1751-6. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-0MOMMoTeyHas cuctema IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/65961.html. — Pexum mocryma: aist aBTOpH3HP.
0JIb30BaTeNe

2. Ilpeobpaxenckas, T. B. Ympasnenue npoektamu : yuebHoe mocodbue / T. B.
[IpeobOpaxenckas, M. III. Myprasuna, A. A. AnerauHoBa. — HoBocubupck
HoBocubupckuii rocyaapcTBeHHBIN TEXHHUECKUH yHuBepeuTet, 2018. — 123 ¢. — ISBN
978-5-7782-3558-8. — Tekcr : 35eKTpOHHBIH // DIeKTpOHHO-0nOMnoTeunas cucrema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/91463.html. — Pesxxum mocryma:
JUISL aBTOPU3HP. TIOJIB30BaTeNIeH

3. Tpy6unun, A. U. Yrpasnenue npoektamu : yueoHoe nocodue / A. W. TpyOumnus,
B. 1. Taiinyk, A. B. Konapamosa. — CapatoB : At [Iu Ap Menua, 2019. — 163 ¢. —
ISBN 978-5-4497-0069-8. — Tekct : 31meKTpoHHBIH // DIEKTPOHHO-OMOIHOTEUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
Pexxum noctyna: ans aBTOpU3Hp. MOJIb30BaTENEH

4. YmupaBineHHE NMPOSKTaMH B COBPEMEHHOW OpPraHM3alUH : Y4eOHO-METOIUYECKOE
nocobue / I'. JI. Humnec., A. C. Tos6, M. 1. Hexypuna, M. I'. KopoTkux. — Mocksa :

W3parensckuii Jlom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcr :
ANEKTPOHHBIN // DnexTpoHHO-OmbnmoreuHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum jgocryma: paiasi  aBTOPHU3UP.
10JIb30BaTeNen

5. Vnpasnenue npoekramu : npaktukyMm / 0. 10. Koctioxun, O. O. Ckpsb6un, E. I1.
Kapagsaes [u ap.]. — Mocksa : U3natensckuii lom MUCuC, 2015. — 99 c. — ISBN 978-
5-87623-843-6. — TekcT : 2yeKTpOHHBIN // DnekTpoHHO-OMOMMoTednast cuctema |IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pesxxum mocryrma:
JUIsL aBTOPU3UD. MTOJIb30BaTENEH

0) OMOHUTENIbHAS TUTEPATypa

1. bensiii, E. M. YnpaBnenue npoekramu : koHcrekT jgekuuii / E. M. bensrii, U. b.
PomanoBa. — Caparos : Aii [Iu Dp Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6.
— Texct : anexkTpoHHbIi // DnekTponHO-OnbaMoTeyHas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: it aBTOPHU3HP.
noss3oBareseit. - DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI yrpaBiieHus MpoeKkTaMu : Kypc jekiuii / M. JI. boiikosa.
—  Womxkap-Ona : Mapuiicknii rocyIapCTBEHHBI TEXHMYECKHH YHHBEPCHTET,
IToBoikCcKuit rocynapcTBeHHbIN TexHomornueckui ynusepcurer, 9bC ACB, 2006. —
89 c. — ISBN 2227-8397. — Tekct : »1neKTpOHHBIH // DIeKTpOHHO-OMOIMOTEUHAs
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/23005.html. —
Pexxum gocTyna: Juist aBTOpU3Up. TOJIb30BaTeNen

3. 3areesa, JI. A. Ynpasienue npoektamu : yaeoHoe mocooue / JI. A. 3areesa, E. C.
MapkoBa. — Jluneuk : Jlumenkuil rocygapCTBEHHbIN TEXHUYECKUN yHUBepcuTeT, DbC
ACB, 2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : SIEKTPOHHBIA //
OnekTpoHHO-OuOMoTreunass  cucrema IPR BOOKS :  [caiit]. — URL:
https://www.iprbookshop.ru/101461.html. — Pexum pgoctyma: Ui  aBTOPHU3HP.
IT0JIb30BATENEH
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4. Kum, Xenaman YmpaieHue mnpoektamu. beictpeiii ctapt / Xenaman Kuwm ;

nepesop 0. [Inakosa ; mox pemakmueit C. . HemsBectHoro. — 2-e¢ u3a. — Mocksa :
JMK IlIpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 2JIeKTpOHHBIH //
OnekTpoHHO-OmMOMMoreunas cucrema [PR BOOKS :  [caiir]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexxum gocryma: Uit aBTOPH3HP.
I10JIb30BATENEH

5. Kunasepos, B. b. Vmpasnenue npoextamu. Kelic mpakruueckoro oOydeHHs :
yuebHoe mocobue / B. b. KnaBepoB. — CapatoB : Aii [Tu Op Menua, 2018. — 142 c. —
ISBN 978-5-4486-0076-0. — TekcT : 31IeKTpOHHBIN // DJIEKTPOHHO-OMOIHMOTESUHAS
cuctema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295.html. —
PexxuM mocTyna: st aBTopu3up. mojs3osareneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, 1. I'. Ynpasnenue npoekramu : yueonoe nocodue / U. I'. JIykmanosa,
A.T. Kopones, E. B. HexxaunkoBa. — 2-¢ u3a. — Mocksa : MU3natenscteo MUCU-MI'CY,
2017. — 172 c. — ISBN 978-5-7264-1746-2. — TexkcT : 3IEKTPOHHBIN

/" DnektpoHHO-OubOmmoreunas cuctema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/89551.html. — Pexum pmocryma: st aBTOpPH3HP.
10JIb30BaTeNeN

7. Heroton, Puuapy. Ynpasnenue npoekramu ot A 10 S / Puuapa HeroToH ; mepeBon
A. Kupuuenko. — Mocksa : Anbninna busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-
0539-2. — TekcT : aneKTpOoHHBIH // DnekTpoHHO-O0nbmoTeunas cucrema |IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum nmoctyma: mist
aBTOPU3HUP. N10JIb30BaTENIEH

8. IlaBmoB, A. H. DddekTuBHOE ynpaBieHUe MPOSKTaMH Ha OCHOBE craHiapra PMI
PMBOK® 6th Edition / A. H. ITaBioB. — Mocksa : JlabopaTtopus 3Hanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 251IeKTpOHHBIN // DIEKTPOHHO-OMOINOTEUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexxum moctyna: ans aBTOpU3Hp. MOJIb30BaTENEH

9. VYmnpasienue npoekramu : yueoHoe mocodue / I1. C. 3enenckuii, T. C. 3uMHsAKOBa,
I'. U. Tlonoawko [u ap.] ; mox penakuueit I'. U. ITonmoabsko. — KpacHospck : Cubupckuii
denepanpubii yHUBepcuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr

ANEKTPOHHBIN // DnexkTpoHHO-Ombnmoteunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum jgocryma: maiasi  aBTOPHU3UP.
II0JIb30BaTENCH

10. [uukesuy, A. V. YnpasieHue npoeKTaMu B JIOTHCTUKE : yueOHOe ocodue
/ A. W. IunkeBuu, C. C. Kynpssuesa, T. B. MansimeBa. — Kazanp : Kazanckuii
HAIIMOHAJILHBIA MCCIIEA0BATENILCKUN TEXHOJIOTHYECKUi yHuBepcureT, 2017.
— 224 c. — ISBN 978-5-7882-2213-4. — TekcT : 2JIEKTPOHHBIN // DIIEKTPOHHO-
OoubIroTeyHast cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexum jgocryma: panast  aBTOPHU3UP.
II0JIb30BaTENCH

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEIeKOMMYHUKANMOHHOM ceTH
"HuTepHer"

OdunmanbHbli cailT komnanuu Koncynsrant-motoc: http://www.consultant.ru/
WudopmarmonHo-npaBoBoii mopran komnanuu [apant: http://www.garant.ru/
Odunmansuelil caiiT epepainbHON CITy>KObI TOCY1apCTBEHHON CTaTUCTHKHN Poccuiickoit
denepanuun. URL: www.gks.ru
Odunmanbuerii caidt ['ocynapcrsennoii JJymer PO. URL:www.duma.gov.ru
Odununanbubiii callT Munskonpassutus PO. URL: www.economy.gov.ru
Poccwuiickas razera. URL: www.rg.ru
Marepuansl 10 CONHATBHO-D)KOHOMUYECKOMY OJIOKEHUIO U pa3BuTuio B Poccnn. URL:
http://www.finansy.ru
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MoOHUTOPHHT SKOHOMHYECKHX Mokazareseir. URL: http://www. budgetrf.ru

9. OdunmanbHbII cauT [IpaBuTenbcTBa Poccutickoit ®denepatyu. URL:
WWW.government.ru

10. denepanbHbI 00pa3oBaTENbHBIN MOpTAT: DKOHOMHUKA. Comroiorusi, MeHePKMEHT.

11. Bonbas snektpornas oubmmoreka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii o01eoopa3oBatenbHblil nopran URL:www.museum.edu.ru

13. AIMHHUCTPATHBHO-YIIPABICHUYECKHIA OPTAJ: MEHEDKMEHT M MAapKETHHT B OH3Hece.
Bosbias anekrponnas 6udaunorexka URL:http://www.aup.ru

14. bubnnoreka peIHOYHOM SKOHOMHKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snektponHas oubnuoreka: http: //elibrary.ru/

16. Poccuiickas rocymapctBenHas ouodanoreka: http://Amww.rsl.ru

17. Dnextponnas 6ubmmoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMuHUCTpaTHBHO-YIIpaBICHUYCCKHI opTai: http://www.aup.ru/

19. DxoHOMHKA ¥ yIIpaBlICHHE HA IPSANPUATHSIX: HAYyYHO-00pa30BaTEIbHBIN TOPTAI
http://www.eup.ru/

20. OdunmanesHelil caidT Poccuiickoii rocynapcTBenHon oudauoreku: http://www.rsl.ru/

21. Caiit )xypHana «YpaBieHHE TepcoHaIoOM»: WWW.top-personal.ru/

9. Meroauyeckue yKazaHusi JAJs 00y4aOUUXCH M0 OCBOCHHU IO U CHUIIIUHBI
1. Kypc nexuuii no AuCUMILIUHE «YIpaBlIeHUE MPOSKTaAMH » AJIsl HalpaBIeHUS MOATOTOBKU
«3emneyctpoiictBo u kanactpe» / T.W. Copokuna. - Tromens: 'AY CeBepHoro 3aypaibs,
2020. — [DnexTpoHHBIN pecypc]
2. VYmupasienue npoektamu / ABrop-coctaButens: Copokuna T.M. / DnekTpoHHBIH yyeOHO-
MeToaudeckuil komieke. — Tromenb, 'AY Ceseproro 3aypanbs, 2020. — [D1eKTpOHHBIH

pecypc]

10. Mepeuensb MHGPOPMATMOHHBIX TEXHOJIOTHii
SHOC Moodle

11. MaTepuajbHO-TeXHUYECKOE O0ecneyeHne AU CIHHNTUHBI
[Ipu wu3yueHunm guctUIIUHBL «OpraHuzanys ¢ YOpaBJICHHE IPOU3BOJICTBOMY

UCTIOJIB3YIOTCS TEXHUYECKHUE CpEeJCTBAa 00yudeHus (MynbTUMeOuiiHOe oOopynoBanue). I[lpu
YTEHUU JIEKIIUH MPETyCMOTPEHO HCIOIH30BAHUE ABTOPCKUX IMPE3EHTAINi, KOTOPhIE COoJep KaT
BU3yaJIbHYIO0 HH(POPMAIIUIO (TEKCTOBYIO, rpadUyeCcKyro, TAOIHMYHYIO U IP.).

12.Oco0eHHOCTH 0CBOEHMS AUCHUIIJIMHBI IJIT UHBAJIUI0B U JIMI ¢ OrpaHUYCHHBIMHA
BO3MOKHOCTSIMU 310POBbS

OOydenue oOydJarOIUXCS C OTPAaHUMYCHHBIMH  BO3MOXKHOCTSMH  37I0POBbS  IIPH
HEOOXOIMMOCTH OCYILECTBIISIETCS. Ha OCHOBE aJalTHPOBAHHOM paboueil mporpamMMmsl ¢
UCTOJIb30BAaHUEM  CHENIMAJIbHBIX METOJOB OOy4eHHUS M JAUJAKTHYECKHUX MaTepHasos,
COCTaBJIEHHBIX C YYETOM OCOOEHHOCTEM MNCUXO(U3UUECKOTO Ppa3BUTUS, WHAMBHIYaJIbHBIX
BO3MOXKHOCTEH U COCTOSHUS 3/10pOBbS TAKUX 00ydarouuxcs (00yyaromerocs).

B nenax ocBoenust yueOHOM IporpaMMbl AUCHUITUHBI MHBAIUAMU U JIMLIAMU C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH 3/I0POBbsI 00€CIICUNBACTCS:

e Ul MHBAIMJIOB M JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI IO 3PEHUIO:
pasMelleHre B JIOCTYMHBIX sl 00y4YaromuXcs, SBISIOMUXCS CICMBIMU WIH CIAOOBUISIIIMH,
MeCTax M B aJalTUPOBAHHON (popMe CIIpaBOYHOM HH(OPMALINK O PACTINCAHUU YU€OHBIX 3aHATHUI;
IIPUCYTCTBUE ACCUCTEHTA, OKAa3bIBAIOIErO oOyuaromemycs HEOO0XOIUMYIO
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MOMOIIIb;BBIITYCK aTbTEPHATUBHBIX (JOPMATOB  METOJUYECKHX MaTepHualoB
(xpymnHbIi WpudT WK ayanodaiins), HCTIONb30BaHUe Bepcuu caiita A cnadoBuasmux ObC IPR
BOOKS wu cnemuansHoro moounsHoro npmiokeHuss [IPR BOOKS WV-Reader (mporpammebl
HEBU3YaJbHOTO JOCTyna K HH(OpMauu, NpeIHa3HAYCHHOH Ui MOOWIBHBIX YCTPOMCTB,
pabortarommx Ha omnepanoHHo cucreme Android m i0S, kotopas He TpeOyeT CHeruaibHO
00y4eHHOTO accucTeHTa, T.K. joau ¢ OB3 mo 3peHuto paboTarOT CO CBOMM YCTPOWCTBOM
MPUBBIYHBIM CITIOCOOOM, HCIIOJIB3YS CIEIUANbHBIE ITaTHBIE MPOTPaMMBbI IS HE3PSAUUX JIIOJIEH, C
koTopbiMu [PR BOOKS WV-Reader umeer noiaHyro COBMECTUMOCTB);

* Ui MHBAIWAOB M JIUI[ C OrPAaHUYECHHBIMH BO3MOXXHOCTSMHU 3JI0POBbS IO CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJCTBAMU BOCIIPOU3BEICHHE HH(OPMAIINH;

* Uil MHBAIWAOB M JIMI C OrPAaHUYEHHBIMU BO3MOXKHOCTSMHU 3J0POBbS, HMEIOLIUX
HApyLICHUsS OMOPHO-IBUTATEIBHOTO arapara: BO3MOXKHOCTb OECIpENnsTCTBEHHOTO JOCTYIIa
oOyJaromuxcsi B y4eOHbIE [TOMEIIEHUS, TyaJIeTHbIe KOMHATBI U APYyrue rnomelieHus kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX ~ [TOMELICHHUSX.

O06pa3oBaHue 00y4yaronxcs ¢ OrpaHUYCHHBIMI BO3MOXXHOCTSMU 3/I0POBBSI MOXKET ObITh
OpPraHMU30BaHO KaK COBMECTHO C IPYTUMHU O00YYaIOIIMMHUCS, TaK M B OTJEJIBHBIX TPYIIax WK B
OTJICIbHBIX OPraHU3aALUAX



[Ipunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit depepannu
OI'bOY BO I'ocynapcTBeHHbIN arpapHblid yHuUBepcUTET CeBepHOTO 3aypanbs
WHXeHEepHO-TEXHOJIIOTMYECKUN UHCTUTYT

Kadenpa skonomuku, oprannzanuu u yrnpasieHus AIIK

OOHA OHEHOYHLIX CPEACTB

I10 yqe6H0ﬁ JUCITHITIIMHC praBJIeHI/IG IIPOCKTaMHU

1151 HanpaBieHus moArotoBku 20.04.02 Ipupoaoo0ycTpocTBO U
BOJIOTIOJIb30BaHHE
IporpaMma MarucTparypsl « PeKynbTUBAIUS U OXpaHa 3eMEIIb)

VYpoBeHb BhICIIETO 00Pa30BaHUs — MarucTpaTypa

Pazpabotuuk: noueHrt, k.3.H. T.1. Copokuna

YTBepkaeHO Ha 3aceiaHnu Kadeapsl
«31» mas 2024r. [TpoTokon Ne9

3aBenyrommii kadeapoit 7 % 10.B. 3y6apeBa

Tromenn, 2024



KOHTPOJIBHBIE 3AJTAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHUI, HABBIKOB U (MJIN) ONBITA AESATeJIbHOCTH, XapaAKTePHU3yIoLue
JTanbl (OPMUPOBAHUS KOMIIETEHIMA B IIpoLecce 0CBOCHUS JUCHUILIHHbBI

YIIPAB/IEHUE IIPOEKTAMHA

Bonpocsl k 3a4éTy

Komnerenm

Bormpocsr

VK 2 Crocoben
YIIPABIIATH IPOCKTOM
Ha BCEX dTarax ero
YKU3HEHHOTO LMK

o E

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.

29.
30.
31.
32.
33.
34.
35.

[lonsATHE yrIpaBiIeHUs IPOCKTAMU

IlonsaTue nmpoexra, ero cBOMcCTBa, KIacCUPHUKALMS IPOESKTOB
CraHgapThl 1 HOpPMaTUBHBIE aKThI B YIIPABIECHUU IIPOESKTAMHU.
YYacTHUKM U 3aUHTEPECOBAHHBIE CTOPOHBI ITPOEKTA

JKU3HEHHBIN LUKII TPOEKTa

ITponeccel MHULMALUU U IUIAHUPOBAHMS IIPOEKTA.
@opMHpOBaHUE UIEU TIPOEKTA.

®da3pl peanu3aluy IpoeKTa

[IpenuaBectumonHas ¢asa npoekra. E€ coctaB u conepxanue
[Ipoueccsl ynpaBiaeHUs IPOEKTAMU

. MHnnmanus npoekra.

. Ilonsarue YcraBa mpoekra. PazpaboTka YcTaBa mpoekra

. YrpaBiieHue cojepxanueM rnpoekra. Coznanue 6a30BOro riaHa.

. CoctaB oduca nmpoekra

. Cucrema B3aMMOOTHOIIIEHUN YYaCTHUKOB IMPOEKTA

. Opranuzauuss NpoeKTHOM KoMaHabl. (OCHOBHBIE  aCHEKThI

(dopMupoBaHUsS TPOEKTHOM KoMaHAbl. CTpyKTypa NpPOEKTHOU
KOMaH/1bl

Wepapxuueckas ctpykrypa padot (MCP)

VYnpasienue paboTaMu, CpOKaMU ¥ CTOUMOCTBIO MPOEKTa
OneHka )XU3HECTIOCOOHOCTH U Pealin3yeMOCTH POeKTa
MapkeTuHroBoe obecreueHue MpoeKTa

CocraB npoekTHOU gokyMeHTauu. [Topsnok pazpabotku
TexHUKO-?KOHOMHUYECKOE 0O0CHOBAaHUE MIPOEKTA

busnec-nnan u ero 0coOEHHOCTH

DKcnepTu3a npoeKTa

Lenb u conepkanue KOHTPOJIS POEKTa

TpanuiuoHHble ¥ COBpeMEHHbIE  (OpMBI  MPOEKTHOTO
(buHaHCHPOBaHUS

MOHUTOPHHT paboT U aHAINU3 PE3YNIbTaTOB

VYnpasiieHne U3MEHEHUSIMH IIPOEKTa

VYnopaenenue  kadecTBOM  mpoekra. CraHmapThl — KadecTBa
MIPOEKTOB

VYipasineHue KOMaH0U IIPOEKTA.

VYnpapiieHne KOMMyHUKaIUSIMU POEKTa

VYnpaBieHne KOHTaKTaMU U IOCTaBKaMU

[IpumeHeHue TOrUCTUKY B pean3aluu MPOEKTOB

Ceresble rpaduku. ['paduku 'anra.

CymHOCTb U BUJIbI TPOEKTHBIX PUCKOB

VYrpaBneHue puckaMu IIpoeKTa




36. ITokazarenu 3¢ (HEeKTUBHOCTH TIPOEKTA.

37. Metoauka oreHKH 3P GEeKTUBHOCTH MPOEKTA

38. [Ipomeccel 3aBepiICHUS TPOCKTA

39. MadpopMannoHHbIC TEXHOJIOTHH YIIPABICHUS IIPOCKTAMH
40. aTerpupoBanHas nH(popMaImoHHas cucTeMa

Kpurepun ouenku:

- «3a4TEHO» BBICTABJIACTCS OOYYAIOIIEMYCs], €CJIM IPOIEHT MPaBMIBHBIX O0TBeTOB 50 M
Oonee;
- «HE 3aYTEHOY - €CJIM IPOIEHT MPaBUIIBHBIX OTBETOB MeHee 50.

Bonpocsl 1151 codecenoBanust

Paznen |. TeopeTnueckue aceKThl yIpaBIeHUS IPOSKTaMU

1.Cranmaptel ynpasienus npoekramu (PMBOK - «cBoj 3HaHU# B 00J1aCTH yIIpaBieHUS
npoektamny», IPMA Competence Baseline (ICB)).

. Coneprxanne HanmonaneHoro cranaapta P® IlpoektHbiit MeneskmenT TPEBOBAHU A
K YITPABJIEHUIO [TPOEKTOM

3. O6nacts npumenenus: Hannonansnoro crangapra PO [IpoekTHbINH MEHEHKMEHT

4. PosneBast (opraHU3alMOHHAs ) CTPYKTYpa YIPaBICHUS MPOCKTAMU

5. Ob6nacTtu ynpaBieHus U MOCIEA0BATEILHOCTh IPOIIECCOB YIPABICHHS IPOEKTaM

6

7

8

N

. OxapakTepu30BaTh IPOLECC MHUIIUALIUH [TPOEKTa
IIpouiecc KOHTPOIIS UCIIOTHEHUS IIPOEKTa
. TpeboBaHus K yrpaBieHHUIO JOKyMEHTaMU IIPOEKTa

Paznen |l. YpaBnenue HHCTUTYLIMOHATIBLHBIMH [TOJICUCTEMaMH IPOEKTA
. Meroasl aHann3a NPOEKTHBIX PUCKOB

. KauecTBeHHBIE METOBI aHATIN3A TPOEKTHBIX PUCKOB

. KonnuecTBeHHbIE METOIBI aHAJIN3A TPOEKTHBIX PUCKOB
. BeposATHOCTHBIN aHAIN3 IPOEKTHBIX PUCKOB

. OKCHIEpTHBINA IPOEKTHBIX PUCKOB

. Meron aHaIo0roB NPOEKTHBIX PUCKOB

. Meron ocTpoeHus AepeBa peleHN

. UMuTaniMoHHBIE METOBI

. Meron aHanu3a CLIEHapUEB Pa3BUTHS IIPOCKTOB

10. AHanu3 9yBCTBUTEIBHOCTH POEKTA

O©OoOo~NOoO ol WwWwN -

Paznen Il. Metozs! otieHkH 3 PEeKTUBHOCTH MPOEKTA
1. dunaHCcoOBBIE METO/IbI, 00ECTIEUMBAIOIINE CHIDKEHUE TPOEKTHBIX PUCKOB.
2. CtaTucTH4ecKre METOIbl OLEHKH 3 (HEKTUBHOCTH MIPOEKTA

— CPOK OKYIa€MOCTH MHBECTUIIMOHHBIX BIIOKEHUI.

— kod(urmeHT 3PPEeKTUBHOCTH NHBECTHITHOHHBIX BJIOKEHUH.
3. JIlnHamMuuecKue METOIBI OIICHKH AP PEKTHBHOCTH MPOEKTa

— YHCTBIA JUCKOHTUPOBAHHBINA JOXO/.

— HHJEKC PeHTAa0eIbHOCTH MHBECTULIUH.

— BHYTPEHHsISI HOpMa PEHTa0EIbHOCTH.

— MoauuIUpPOBaHHAs BHYTPEHHSISI HOPMa PEHTA0EIbHOCTH.

— JUCKOHTHUPOBAHHBIN CPOK OKYITAEMOCTH MHBECTULUH.



4. Tlokazarenu oneHKH 3P HEKTUBHOCTH MPOEKTA
— oToOpaxkaronue (UHAHCOBYIO 1 KOMMEPUYECKYIO Pe3yIbTaTUBHOCTh
— oToOpakaroniue 010 HKEeTHYIO 3P HEKTUBHOCTb.
— ONpeAETIONINE COIMATBHO-3KOHOMUYECKHUE PE3yIbTaThI.

Kpurepun ouenku codeceroBanus

«OTIM4HO» - JaH TOJHBIM, Pa3BEPHYThIM OTBET Ha IOCTABJICHHBII BONIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUI 00 00bEKTE, 10Ka3aTeIbHO PACKPHITHI OCHOBHBIE I1OJIOKEHUS
TEMBbl; B OTBETE IPOCIEKUBACTCA YETKas CTPYKTypa, JIOIMYECKas I10CJIEI0BaTENbHOCTD,
OTpaXkarolllasg CYIIHOCTb pPAaCKpbIBAEMBIX IIOHATUH, TEOpHUM, sBIeHUH. OTBET H3JI0KEH
JUTEPATYPHBIM SI3bIKOM C HCIIOJB30BAaHUEM TEPMHMHOB. MOTYT OBITH JOMYIIEHbI HEAOYETHI B
OIpeIeIEHNH MTOHATUH, HCIIPABIIEHHbIE 00YUYaIOIIUMCS CAMOCTOSITEIBHO B IIPOLIECCE OTBETA.

«Xopowoy» - NaH IOJHBIA, Pa3BEPHYTHIA OTBET HA ITOCTABJICHHBIM BOIPOC, ITOKA3aHO
YMEHHE BBIICIUTh CYLIECTBEHHBIE M HECYIECTBEHHBIC INPU3HAKH, INPUYUHHO-CIECACTBEHHBIE
cBsA3u. OTBET JIOTUYEH, U3JI0KEH JIUTEPATYPHBIM S3bIKOM C UCIIOJIb30BAHUEM TEPMUHOB. B oTBeTE
JIONYLIEHbl ~ HE3HAUYMTEeNbHblE OLIMOKM, HCHpPABICHHbIE OO0YyYalOIUMCS C  [TOMOLIbIO
IPEeroAaBaTeIs.

«Y IOBJIETBOPUTEIBHO» - J@H HEJOCTATOYHO IIOJHBIM M HEIOCTATOYHO pPa3BEPHYTHIN
oTBeT. Jlornka u mocieoBaTeabHOCTh U3JI0KEHHUS UMEIOT HapyuleHus. JlonmymeHsl ook B
PACKpBITUU NOHATHUH, ynoTpebieHnr TepMUHOB. OO0yJaroImuiicss He CIIOCOOEH CaMOCTOSATENIBHO
BBIJIEJIUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIE NPU3HAKM WM TNPUUYUHHO-CIICJCTBEHHBIC CBS3H.
OOyuarouuiics MOXXET KOHKPETH3UpOBaTh OOOOIIEHHBbIE 3HAHUS, J0Ka3aB Ha IpUMEpax HUX
OCHOBHBIE TIOJIOKEHMS TOJIBKO C IOMOIIBIO IpenojaBarensi. PeueBoe odopmieHne tpedyer
IONIPABOK, KOPPEKLIUU.

«He ynmoBmeTrBOpUTENHEHO» - JaH HENOJHBIA OTBET, NPEACTABISAIOMMNA  COOOM
pa3spo3HEHHbIE 3HAHUS 110 TEME BONPOCA C CYIIECTBEHHbIMH OLIMOKAMU B ONpEACICHUSX.
[TpucyTcTBYIOT (hparMeHTapHOCTD, HEJIOTUYHOCTD M3JI0KeHUs. OOydaronuiicss He 0CO3HAET CBA3b
NOHATUH, TEOpUH, SBICHUS C JPYTUMH OOBEKTaMM JUCHUILIMHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpEeTH3alusi M JI0Ka3aTeJIbHOCTh W3JIOKEeHUs. Peub HerpamoTHas. JlomoJgHUTENbHBIE U
YTOUHSIOLIME BOMPOCH MpernojaBareisi He NPUBOAAT K KOPPEKIMH OTBeTa 00y4aroIlerocsi He
TOJIBKO Ha MOCTAaBJIEHHBII BONPOC, HO U Ha JIPYT'He BOIPOCHI TUCHUIUIMHBI.



=

©CoNo A

TeMbl rpynnoBbIX TBOPYECKUX 3a{aHUH

I'pynmnoBbie TBOPYECKHE 32 JAHUs

Pa3paboTaTe KOHIEHINIO ¥ OLIEHUTH (P (HEKTUBHOCTH MTPOCKTA
CocTaBuTh IJ1aH NPOEKTa

CdhopmupoBaTh KOMaH1y IPOEKTa

Omnpenenuts (asbl U 3TAIbI )KU3HEHHOTO [IUKJIA IIPOEKTa

O6ocHOBaTh HCTOYHUKH IPOEKTHOTO (PMHAHCUPOBAHUS

[TocTpouTs ceTeBoil rpaduk mpoekTa

OLEeHUTh paHT U BEPOSITHOCTh BOBHUKHOBEHUS MIPOEKTHBIX PUCKOB
Pazpabotars cuctemMy ynpaBieHUs] pUCKaMH B IPOSKTHOM JIESTEIbHOCTH
Pazpabotars cxemMy KOHTPOJISI HCTIOJIHEHHSI TPOCKTa

10 O00CHOBaTh KPUTEPUH 3aBEPIICHUS ITPOSKTA

CoNoOOR~LNE

Kpurepumn onenku:

- OLICHKa <«3ayTeHO» BBICTABISETCS OO0y4aloUeMycs, €CIM TIpylna B IEJIOM
CIpaBUJIACh C BBIMOJHEHUEM TBOPYECKOTO 3aJaHUs M OO0ydYarolIMiics ydacTBOBal B
pacnpezesieHnn 00s3aHHOCTE B IPYIIE U BHIIOJHSI CBOU O0SI3aHHOCTH; MpeAsiarajl uaeu;
aKTUBHO Yy4YaCTBOBaI B 0O0CyXaAeHHM; paboTaql B TpyIIe, COCPEIOTOYHBIIMCH Ha
[IOCTABJIEHHOM Y4€0OHOM 3a/IaHHUU.

- OILICHKa «HE 3a4TEHO» BBICTABIIAETCA OOYydaloLIEeMyCs, €Cli TpyIIa B LEJIOM He
CIpaBWJIACh C BBINIOJHEHHWEM TBOPYECKOTO 3aJaHHS M C OOYJArOIIMICS HE y4acTBOBaJ B
pacnpezeneHnu 00s13aHHOCTEH B TPYIIIE U HE BHIMOIHII CBOM 00S13aHHOCTH B ITOJIHOM 00BEME;
He [peajarai ueu; He y4acTBOBaJl B 00CYKJ€HUH; HE padoTa B rpyIie, COCPEA0TOUNBIIUCH
Ha TIOCTaBJICHHOM y4eOHOM 3aJjaHuH.

Temsbl pedeparos

Bunel npoexktoB. OCOOEHHOCTH 3KOHOMUYECKHX, COLUAIBHBIX U KYJIbTYPHBIX IPOEKTOB.
3aBepieHre paboTel Hasl IpoekToM. CpaBHEHHE pe3ybTaToB ¢ HensiMu. OneHka qeicTBuit
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHas CBsI3b UCHIOJHUTENSAM. AHAINU3 BCETO MPOEKTA.
ITogBeneHue UTOroOB pean3aluu IPOeKTa.

N3ydenue cTpaTernyeckux aabTEpPHATUB B Mpoliecce GopMupoBaHus NpoekToB. [Ipodiaemsl
peHTabenbHOCTH MpoeKkTa. OLEeHKa COCTOSIHUSI PhIHKA.

Hcropudeckas mocineq0BaTebHOCTh CTAHOBIICHUS IPOEKTHOTO YIIPABJICHUS.

MeHeKMEHT KayecTBa IIPOEKTA.

Mertoas! yrpaBiIeHHs] IPOEKTAMH.

Jloructuka Kak METO/] yIpaBJIeHUSI MaTEPUATbHO-TEXHUYECKHM 00eCTICUeHHEM.
OpraHu3anroHHbIE CTPYKTYPBI YIPABICHUS IPOSKTAMU.

Opranu3zanus 1eATeIbHOCTH 110 pealn3aliy IPOEeKTOB. MeHeKep U aIMUHUCTPATOP
npoekra. KommyHukanuu ¢ nogqunHeHHbIMA. KoppekTrpoBka npoekra. Motusanus.

. Opranmzanus oduca IpoeKTa.
11.
12.
13.

Oco06EeHHOCTH MPOEKTHOTO MEHEHKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBHSIX.
[lepcriekTHBBI UCTIOIB30BAHUS METOAA TPOEKTHOTO prHaHCUpoBaHUs B PO.
[To3unmonupoBanue nmpoekToB. OCHOBHBIE MOHATHUS U onpenenenus. Knaccupukarms
MPOEKTOB. JTarbl MpoeKkTa. PaKkTOPkI, ONPEAETAIONIME YCIEX MPOEKTa

'He oTHOCAIMXCS K KypCOBBIM TIpoeKTaM (paboTam)



14. IIpennpuHUMAaTENbCKas A€ATeIbHOCTD. [IpeAnprHUMaTENbCTBO KaK peain3aus MPOeKTOB.

15. Pucku 1 anbTepHaTUBHBIE PEIIEHUs. 30HbI OTBETCTBEHHOCTH B IIpoekTe. Co31aHNEe CUCTEMBbI
KOHTpOJIs. Posib pyKoBOAMTENSI MPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTH)KEHUHU LEJIEH.

16. Cucrema cBs3eli (KOMMYHHUKaIMK) B opranusanuu. Hepopmansubie n popMannzoBaHHbIC
OTHOLLIEHUA B KoJuiekTuBe. [Iucanble n Henucanple "ipaBuia ;xu3HU". OpraHn3aloHHbIE
[[EJTH U JINYHBIE IeTU (IPHOPUTETHI) COTPYTHUKOB: CIIOCOOBI X COTJIACOBAHUS (COIMIKEHUS).

17. CoBpemeHHast KOHLIETIUSI MAPKETUHTA B YIIPABICHUH ITPOEKTaMH.

18. MeTo/b1 yripaBiIeHHs PUCKAMU ITPOCKTA.

19. [IporpaMMHBbIe TPOAYKTHI B 00JIACTH YIIPABICHUS IPOSKTAMH.

20. Texnomorus popMupoBaHusi KOMaH bl TpoekTa. [1o160p 1 OleHKa MPETEHIEHTOB.
Pacnipenenenue poneit, pyHKIUA; TOTHOMOYHI M OTBETCTBEHHOCTH B KOMaHJIE.
®opmupoBaHue OOIIHOCTH BUACHUS IIETH MTPOCKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABJICHUU POCKTAMHU.

22. YrpaBieHne KOMMYHUKAIIUSIMH TIPOEKTA.

23. YrpaieHue paboTaMH 110 TPOEKTY.

24. YnpaBieHnue pecypcaMu MPOEKTa: YIPaBICHUE 3aKyITKaMH MPOEKTa, YIPABICHUE
MIOCTaBKaMHU, YIIPaBICHUE 3aIIaCaMH.

25. ®opmupoBaHKE TPOSKTHOM IPyNIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpynmnbl. Co3qanue
KaJIeHJAApHBIX TUIaHOB UcnonHuTenei. Cucrema noaaepxku. Cucrema MOTHBALIUU.
Jletanuzanus ceTeBoro rpaduka, KaJeHJapHbIe TUIAHBl HCIIOTHUTEICH.

26. DKcriepTr3a MpOeKTa.

Kpurepun ouenku:

- «3aUTEHO» BBICTABISETCA OOYyYaroIEMyCs, €CIM BBINOJIHEHbl Bce TpeOOBaHUSA K
HalMCaHUI0 W 3alMre pedepaTa B COOTBETCTBUM C METOJMUYECKUMM YKa3aHUSAMHU 110
CaMOCTOSITENILHOM pabote: oOo3HadeHa mMmpoOieMa W O0OCHOBaHA €€ aKTyaJlbHOCTh, CJHICJIaH
KpaTKHii aHaIM3 Pa3JInYHbIX TOUEK 3PEHUS Ha pacCMaTpUBAEMYIO IPoOJIEMY U JIOTMYHO U3JI0’KeHa
COOCTBEHHasi TO3MIHA, CGHOPMYIHPOBAHBI BBIBOJBI, TE€Ma pACKPBITA, BBIACPKAH OOBEM,
coOmo/ieHsl  TpeOOBaHUS K BHEIIHEMY O(QOPMIICHHIO, JaHbl IpaBHJIbHBIE OTBETHl Ha
JIOTIOJTHUTENIFHBIE  BOMPOCHL.  JOIMYyCKAIOTCS HE3HAYUTEIbHBIE HETOYHOCTH B HW3JIOKCHHU
MmarepHaia, ynymeHus B oopMIICHUH, 3aTPyIHEHHSI IPU OTBETAX Ha JOMOJHUTEIbHBIE BOIMPOCHI
NP 3aIIUTe JTMOO HETOIHBIE OTBETHI;

- «HE 3aUTeHO» - WMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHsI OT TpeOOBaHMWA K
pedepupoBanuo. B yacTHOCTH: Tema OCBellleHa JIMIIb YaCTUYHO; JAOMYLIEHbI (aKTHUYECKUe
OIIMOKK B cojepKaHUM pedepara WM MpU OTBETE HA JOMOJIHUTEIbHBIE Bonpockl. JInbo Tema
pedepata He packpbiTa. Bo Bpems 3amuThl 0OHApYKHWBAETCS CYIIECTBEHHOE HETIOHMMAaHWE
u3yuyaemoit npo6nemsl. He Bbiiep:kan 00bEM pedepara.



KommuiekT 3agaHmii 1y KOHTPOJIbHOM PadoThI AJIsl CTYACHTOB 3204HOM
¢opMbI 00yueHUA

KonrtponsHast paboTa COCTOUT U3 TEOPETUUECKOM YaCTH U NPAKTUIECKUX 3aJaHUH.

CryneHThl OnpeaessaoT BApuaHT 3a/1aHus (HOMEpa BOIPOCOB) M0 HIKECIEAYIOLIEH TadinLe
corjlacHo nepBoii OykBe cBoel (pamuuy u mocnenHel udpe HoMepa 3a4eTHON KHIKKH.

Tabnuna 1 - JlanHble U151 ONpeaesIeHNs BapuaHTa 3aJaHHsl

bykBa dpamummn 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

ocouarwnhE

2

10.
11.
12.

13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

BOl'[pOCbI AJIsl BBINIOJTHCHUSA TeopeaneCKoifl YacTHu KOHTpOJ’leOﬁ paﬁoTbI

Hcropus ynpasieHHs IPOEKTaMH, KaK 4YaCTH MEHEPKMEHTA.

[ToHsiTHE U POJIb YIPABICHUS NPOEKTAMHU B CUCTEME MEHEIPKMEHTA IPEAIIPUATHS
[lenu u crpateruun npoekra. CTpyKTypa NpoeKTa

Knaccugukarus npoekToB ¢ KOHKPETHBIMU IPUMEPAMHU.

IlonsiTHE IPOEKTA, U €0 CBOMCTBA.

praBHeHI/IC IMPOCKTaMH KaK MCTOHOJIOIUA  BCIACHUA Ou3Heca M  XO3SHCTBEHHOH

JESITeTbHOCTH TTPEIIPUSTHSL.
MexayHapoaHble opraHu3anuud B chepe npoekTHo# jgeareapHoctd (IPMA, PMI)
XapaKTePUCTHKA UX JESATEITHHOCTH.

CyTb OCHOBHBIX MEKAYHAPOIHBIX CTAaHIAPTOB YIPABJICHUS POEKTaMU.

OCHOBHBIE BHJIBI JICITEIHHOCTH B XOJI€ YIIPABICHHUS MIPOESKTOM.

[TpoBenuTe cpaBHEeHUE QYHKIMNA TPAAULIUMOHHOTO U TPOEKTHOI'O MEHEKMEHTA.
Y4acTHUKY 1 3aMHTEPECOBAHHBIE CTOPOHBI TIPOCKTA, X MHTEPECH

OcHoBHbIE TpeOOBaHMS K BBIOOPY MECTOHaxoxaeHus npoekra. CopepkaHue paboT 1o
BBIOOpPY MECTOHAXOKICHUS M YIaCTKa JUTsl peaTi3alliy IPOESKTA: IMOAX0/IbI K KPUTCPHUH.
OKOHOMUYECKOE BIMSHHUE MPOEKTAa Ha SKOHOMHUKY PErvoHa.

CocraB o¢uca npoekra. Opranuzaius mpoekTHOM koMaH bl CrcTeMa B3auMOOTHOIICHUMA
Y4aCTHUKOB MIPOEKTA.

Hepapxuueckas ctpykrypa padot (VMICP)

VYnpasiennue paboTamMu IpoeKTa

VYnpaBieHue cpokaMy IpOEKTa.

YnpaBieHne CTOMMOCTBIO TTPOEKTA.

PackpoiiTe conepxanue ¢a3 )KU3HEHHOTO IIMKJIA TPOEKTA.

[TpuBeaHTE COOTBETCTBHE THIIOB OPTAaHU3AMOHHBIX CTPYKTYP PeaTU3aIliH TPOCKTOB.
OreHka )XM3HECIOCOOHOCTH U PEeAIN3yeMOCTH POEKTa

MapkeTuHroBoe 0OecIeueHne MPOeKTa

CocraB npoekTHOI fokymeHTauuu. [Topsaok pazpaboTku

[Iporeccel MHULIMAITMY U TIJITAHUPOBAHUS MpoekTa. POPMHUPOBAHUE UJIEH ITPOEKTA.
IIpenBapuTeNbHBIN aHAIN3 OCYIIECTBIISIEMOCTH ITPOEKTA

[TpenunaBecTuionHas aza npoekra. E€ coctas u conepxanue.
TexXHUKO-PKOHOMHUYECKOE 000CHOBaHUE MPOEKTa

I[Tporeccel npu 3aBEpILICHUN TPOEKTA.

3aKkpbITHE KOHTPAKTa

u
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30.

[Topsimok u mpaBuIia BEIXOA U3 NMPOEKTa

31. busHec-miaH U ero 0COOEHHOCTH
32. TlocTpoeHne nepapxmuueckoi CTpyKTypbl padoT: MpaBuiia, IPUHILUIIBL, TIPUMEPHI.
33. IlocTpoeHue CTPYKTYpHOIM CXeMbI OpraHU3alluy U IJIaHa IO BeXaM
34. IlocTpoeHue ceTeBOil MOJENM TPOEKTa: CETeBOE IUIAHUPOBAHME, CETEeBOW TIpaduk,
KPUTHYECKUM IIYTh IIPOCKTA.
35. Pa3zpaboTka kanengapHoro rpaduka. [lmanupoBanue pecypcos.
36. [IpuHIUTIBI yIPaBICHUSI CTOMMOCTBIO MpoekTa. OIeHKa CTOMMOCTH MTPOEKTa
37. Pa3paboTka OroKeTa MpoeKTa.
38. Pa3paboTka v MPUHSITHE UTOTOBOTO TTAHA MTPOCKTA.
39. DkcnepTr3a CTPOUTENBHBIX TPOEKTOB
40. DKonoruuecKas SKCrepTru3a MpoeKTOB
41. llenp u copepxaHre KOHTPOJIS MPoekTa. MOHUTOPUHT pabOT U aHAJIN3 PE3yJIbTaTOB
42. YrupaBineHne U3MEHEHUSIMH
43. YupaBneHue kauecTBOM MpoekTa. CTaHIapThl KauecTBa MPOEKTOB
44. YupapneHue TpyJOBBIMH PECypcamMy POEKTa. Y IpaBlieHue KOMMYHHUKAIMSIMUA TIPOEKTa
45. YrpaBneHre KOHTaKTaMu 1 IocTaBkamu. [I[puMeHeHne JOruCTUKY B pealiu3alii MPOEKTOB
46. Ilousarue pucka. Knaccudukaius puckos.
47. Unentudukanus puckos. [lnanupoBanue yrnpasieHUs] pUCKaMH
48. KauecTBeHHBIN aHaIHM3 PUCKOB. KOIMUECTBEHHBIH aHATIN3 PICKOB
49. [InanupoBaHUE pearupoBaHus Ha PUCKA. MOHUTOPHUHT | yIIPaBICHUE PUCKAMH
50. Ucnonp3oBanne nHGOPMAIIMOHHBIX TEXHOJIOTHN B YIIPABICHUH MTPOCKTAMH
51. Knaccudukarus mporpaMMHOT0 oOecriedeH s sl yIpaBlIeHus IPOeKTaMu
52. OyHKIMOHATIBHBIE 0COOEHHOCTH MPOTPAMMHBIX CPEJICTB YIPABJICHHUS POSKTaMU
53. Ilokazarenu 3¢ HeKTUBHOCTH TpoeKkTa. MeToauKa OleHKH 3((HEKTUBHOCTH IMPOCKTA.
54. TpaguuHrOHHBIE U COBPEMEHHBIE (DOPMBI TPOEKTHOTO (PHHAHCUPOBAHHUS
55. MeTobl KOHTPOJIS 32 UCIIOIHEHUEM OroKeTa MpoekTa. MeTol 0CBOEHHOro 00bema.
56. [Nonarue sxoHOMHUYECKOTO aHanM3a. Llenn u 3amaun HGUHAHCOBOTO aHAIM3a MTPOCKTA.
57. Iloka3zarenu, wucHonb3yemble i1 (MHAHCOBOTO aHaiuM3a MpoekToB. KoHuenuws
BPEMEHHOM CTOMMOCTH JICHET.
58. Opranu3zanus M oO0Iias cxema MpoBeleHHs (UHAHCOBOW M HKOHOMMYECKON OIIEHKH
MIPOEKTA.
59. Ouenka uHancoBbIX mokaszareneit mpoekta (NPV, PBP, PI).
60. [Nonarue muckoHTHpoBaHus. OnpeneneHue YMCTOro AUCKOHTHPOBAHHOTO JIOXO0/1A.
3ananus UIsi IPAKTHYECKOro pa3jiesia KOHTPOJIbHOW padoThl
Tabnuma 2 - JlanHbIe 151 ONpeeIeHNs BapriaHTa 3aJaHHs
[Tocnennsis mudpa
HOMEpa 3a4eTHON 0 1 2 3 4 5 6 7 8 9
KHUKKA
Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanr 1.

PaCCManI/IBaIOTCSI ABa HHBCCTUINU OHBIX ITPOCKTA. HCpBBIf/'I C BEPOATHOCTBIO 70%

oOecnieunBaeT npuObUTH B 20 MiTH. py0. u ¢ BepoaTHocThI0 30% noTepu B cymme 6 MiIH. pyo.
Jnist BTOpOTO MpoekTa ¢ BepoaTHOCThI0 80% BO3MOKHO MOTYIUTH MPUOBLUTH 16 MITH. pyo. U €
BEpOSTHOCTHIO 20% MOHECTH MOTepH B pa3mepe 5 MitH. py0. Kakoil mpoekt HaumeHee
PUCKOBaHHBIN? BhINONMHNUTE pacyeThl.
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Bapuanrt 2.
HNmerorcs JAaHHBIC 3a JABa MCCsiala pCaln3allii MPOCKTA IO IMOBBIIICHUIO
HpOH3BOI[CTBCHHOI>i MOIIHOCTHU MPEAIIPUATHUA:

[Tokazarens Mapt Anpenb
BpITycK IpoTyKIIUH, THIC. PYO. 5000 5200
Cpennecnuco4yHasi YuCICHHOCTh pa0OTHUKOB, Yell. 110 120
B TOM YHCJIe pPab0oUnx 80 85
OtpaboTano pabounmu, 4ei.-aH 1920 1955
OtpaboTano pabounmMH, Yei.-4ac. 15168 15249
Onpenenure:

1) ypoBHHM NPOU3BOIUTEIBHOCTH TPYAAa U UX JITUHAMHUKY;
2) IPUPOCT CPETHEMECSYHON BHIPAOOTKH OJJHOTO PabOTHHKA.

BapwuanT 3.

B wuHBeCTMIIMOHHBIA TIPOEKT mTpemIaractcss BIOKHTH 1600 y.e. OOemaHHbIHI
cpennerogoBoii  goxox coctaBiusier 400 y.e. Oxumaercs, dYTO CTaBKa JOXOJHOCTHU
(muckoHTUpOBaHMS) He OyneT MeHAThCs U OyaeT coctaBiiaTbl0% romoBeix. HaiiT aOCONMOTHBIN
Y JITUCKOHTUPOBAHHBIA CPOK OKYIIAeMOCTH.

BapuanrT 4.

bromxkeT npoekta coctapnseT120 neHexxHbIX eauHull. Ha BbimoaHeHne paboT 10 TeKyuiei
JaThl IUIAHUPOBAJIOCh M3PAcXO0BaTh 35 JEHEKHBIX €AMHHUL (IUIaH 3aTpaT Ha OIpPENEICHHYIO
naTy), a (hakTuuecku ObUIO U3pacXoq0BaHO 42 NEHEKHBIX eIuHUIlbL. [Ipu 3TOM Ha BBIIOJIIHEHUE
pabot HYXHO ObLIO M3pacxonoBarth 30 ACHEXKHBIX €IWHUIl (TUIAH CTOMMOCTU BBITIOJIHEHHBIX
pabor).

Paccunraiite OTKIIOHEHHE MO 3aTpaTaM TPAAUIIMOHHBIM METOJOM U METOJIOM OCBOEHHOTO
o0bema.

BapwuanT 5.

[Toctpoiite cereBoil rpaduk, OTpaXkaroUUil MOCIeI0BATEIbHOCTh BBIMOIHEHUS
ONEpantii, BKIOYEHHBIX B IIPOLIECC NMPOTHO3MPOBaHUs. Paccunraiite KpUTUYECKHUN ITYTh
IIPOEKTA.

Pabota [IpenmecTByromas CpoK BBINIOJTHEHHUS,
pabota Heq.

A — pa3pa0oTKka NporHo3a pbIHOYHBIX 4
nokKasarenei
B — onpenenenue neHsl Ha MPOAYKIHMIO A 3
C — ompenenenne o0bemMa mpoIax 3
D — nporuo3 BeIpy4KH B,C 1
E — onpenenenue ypoBHS NpsSMBIX 3aTpaT C 2
F — pacuer 06beMOB ITPOU3BOICTBA C 1
G — ompeiesicHre YPOBHS HAKJIAHBIX C 2
pacxoioB
H — nporuo3 npuObuin 1 peHTabenbHOCTH D,E,G 2
| - cocTtaBieHne NPOrHO3HBIX (opM E G H 1
OTYETHOCTHU

Bapuanr 6.




Paccuuraiite moTpe6HOCTh mNpoekTa B (PUHAHCHUPOBAHHM, €CIM HMEETCS CIeIyIoIast
uH(pOpMaIlis TO JCHEKHBIM TIOTOKaM OT CIEAYIOUUX BHUIOB JEATEIBHOCTH KOMIIAHUH II0
MIPOCKTY.

IToroxu 1-i rox 2-1 rox 3-iirox 4-ii ron
OnepanuoHHast JeaTeNbHOCTD 200 300 700 900
NHBecTHLIMOHHASA IEATELHOCTD -800 -100 0 0
dunancosas IeITEILHOCTD 650 -150 -550 -450

BapuanT 7.

B paccmoTpennn HaxoAUTCS MHBECTUIIMOHHBIN MpoeKT. COoriiacHO eMy, HHBECTOP AOJIKEH
BIOXHTH 10 ThIC. y. €. OOCHIaHHBIA €My CpETHEroJJOBOM JI0XOJ COCTaBJIIET 3 ThIC. Y. €.
Haiitn cpok OKymaemocTH, BBIPAaXKCHHBIM B Irofax U MecALaXx.

Bapuanr 8.

CyMMa nepBOHAYAJIbHBIX MHBECTHUIMH B MHBECTHIIMOHHBIA NPOEKT cocTaBuia S00 ThIC.
py0., OXHIaeMbIe €KETOJHBIC TOCTYIUICHUS JIEHSKHBIX CPEICTB OT peaM3allK IPOEKTa
pacnpefenuiInch Mo rojaMm cienyromum oodpazom: 1-it roa— 150 teic. pyo., 2-i roa— 150 ThIc.
py0., 3-i1 ron— 240 TBIC. pYO.

Onpenenutb CPOK OKYIMAEMOCTH MPOEKTa ¢ TOYHOCTHIO JI0 MECSIIIA.

Bapmuanr 9.

Komnanus cobupaercst npruoOpecT HOBYIO TEXHOJOTHYECKYIO JIMHHUIO CTOMMOCThIO 200
MJIH. py0. CO CPOKOM O3KCILUTyaTalliu MSATh JIET, BHEAPEHHWE KOTOPOUM IMO3BOJHUT OOECIEeYUTh
JIOTIOJTHUTEIIbHBIE €)KETO/IHbIE JIEHEKHbIE
noctymieHus B 50 muH. py6. Tpebyemas HopMma noxogaHoctu coctaBisget 11%. Onpeaenuts NPV
npoeKTa. SIBIsieTcs I MaHHBIH MPOEKT SKOHOMHUYECKH IeNIecO00pa3HbIM?

Bapmuanrt 10.

Beienure u cucreMaTu3npyiTe BHEIIHUE U BHYTPEHHHE (PaKTOPBI XO35HCTBEHHON
ACATCIIBHOCTH MPECANPUATUSA, OCYIHECCTBIIAOIICTO ACATCIBHOCTD 11O TPOU3BOACTBY MOJIOYHOM
MIPOTYKITUH.

Buemnue Buyrpennue
MIOJIOKUTETbHbBIE OTpHIIATENIbHbIE MIOJIO’KUTEIbHBIE OTpHIIATENIbHbIE
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu onenku:

OneHka «3a4TeHO0» - 1aH IMOJIHBIM OTBET Ha BOMPOC KOHTPOJIBHON pabOThl U MPaBUIILHO,
JIOTUYECKH BEpPHO pEeIlIeHa CUTYallMOHHAasl 3a/Jaya C JEMOHCTpallMeld 3HaHusS MaTepuaia TeM
BOIIPOCOB C IIPUMEHEHUEM CIELHMAIBHON TEPMHHOJIOIMH, IPaMOTHOIO M3JIOKEHHUS MaTepuaia,
O(OPMIIEHHOTO B COOTBETCTBUU C TpeOOBaHUAMHU. J[OMyCKatOTCS HE3HAYUTEIbHbIE HETOYHOCTH B
UCIIOJIb30BaHUU CIIEIUAIBbHON TEPMHHOJIOTUH, HE3HAYUTENIbHbIE CTHJIMCTUYECKHE OIIMOKH B
U3JI0’)KEHUU MaTepuasa, HETOYHOCTH B BBIBOJaX IO TEME BOIIPOCOB, HE3HAUUTEIbHBIE OLUTMOKH B
oopmiteHHH.

Onenka «He 32a4TEHO» - JaH HEBEPHBII OTBET WJIM OTBET, HE PACKPBHIBAIOLIUI BOIIPOC
KOHTPOJILHOM paboThl C JeMOHCTpalMell He BIAJCHUS TEPMHHOJIOTHEH MO JAUCHUILIUHE,
HEOPEeKHOT0 I HEMPaBUILHOTO OOPMIICHHUS CUTYAIIMOHHOM 3a/1auM, TakK)Ke B CIy4ae, eciiid Ha
IPOBEPKY NPEACTABICHBI IB€ OJIMHAKOBBIE TIO CO/EPKaHHIO paboThl. JIn60 KOHTpoIbHAsE paboTa
BBITIOJIHEHA HE 110 3a/laHHOMY BapHaHTY.







