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[Ipu pazpaboTke paboueii mporpaMMbl y4eOHON JUCIUIUIMHBI B OCHOBY TIOJIOKEHBIL:

1) ®I'OC BO mno nampasmenuto noarotoBku 20.03.01 TexnocdepHass 6e30macHOCTb, YTBEP>KICHHBIN
MunucrepcTBoM 00pa3oBanus U Hayku PO «25» mas 2020 r., mpuka3 Ne 680.

2) VueOnwni mian npodumrs «lloxkapuas OGezomacHOCTEY 0m00peH YdeHbIM coBetoM PI'BOY BO TI'AY
Cesepnoro 3aypanbsi oT «31» mas 2024 r. IIporoxon Ne 14

Pabouas mporpamma yueOHOW JUCHMIUIMHBI (MOIYJsl) 0g0OpeHa Ha 3aceaHud Kadeapbl «I9KOHOMHKH,
opranuzanuu 1 ynpasinerus AITK» ot «31» 05 2024 r. [Ipotokon Ne 5

3apenyromrero kadenpoit 2, Z f//; 10.B. 3ybapepa

Pabouas mporpamma y4eOHOH IMCUUIUTMHBI (MOAYINsl) onoOpeHa METOAMYECKOH KOoMHCCHen
uHCTUTYyTa OT «31» Mas 2024 r. IIpotokon Ne 8

HPE‘,Z[CE'I[EI.TE‘JL MeTOTHISCKOH KOMHCCHH HHCTHTYTA C M. Karorasa

PaszpaboTuuk:

Kupunosa O.B., noueHT kadeapsl « IKOHOMUKH, OpraHu3auu u ynpasienus AITK», k.3.H.

JIMpeKTop UHCTUTYTA: %/ H.H. Ycrunos



1. IlepeyeHb NJIAHMPYEMBbIX Pe3y/JbTATOB 00y4eHH 10 AUCUMUILIMHE, COOTHECEHHBIX €
IVIAHNPYEMBbIMH Pe3yJIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

Koo
Komne-
meHyuu

Pe3y.]'II>TaTI)I OCBOCHHSA

WNHnukaTop 10CTHXEHHS
KOMIIETEHIUH

Ilepedens ruIaHupyeMBbIX
pe3yabTaToOB 00yUYEeHHUS 110
JUCUUILINHE

YK-1

Crocoben
OCYILECTBIISATH ITOKCK,
KPUTHYCCKHI aHAIN3 U
CUHTE3 HH(POPMALIUH,
HMPUMEHSTHh CHCTEMHBIN
moaxoa ajIst pemeHI/m
IIOCTABJICHHBIX 3a1a4

HUA-1v. Haxonut u
KPUTHYECKH aHATU3UPYET
UH(POPMAIIHIO,
HEOOXOIUMYIO JIJIS
pELIECHHS TOCTAaBJICHHOMN
3a/1a4un

3HamMb:

- METOJIBI HAXOXKICHUS U
KPUTHUYCCKOTO aHAIN3a
UHPOPMAIIUH, HCOOXOAUMOM ISt
peIIeHNs TOCTABICHHOH 33124,
ymemp:

- HaXO/IUTh U KPUTHIECCKH
aHATTM3UPOBATH HHPOPMALIHIO
JUTSL PEIICHNUS TIOCTAaBICHHOM
3a7a4H;

e1aodems:

- METOJAMU HaXOXKIEHHUS U
KPUTHYECKOTO aHaJIH3a
UH(POPMAITUH HEOOXOTUMOH ISt
pelIeHus MOCTaBJICHHOM 3aJauu;

N -3yk-1 [Ipumensier
CHCTEMHBIH MMOIXO/ U
KPUTHYCCKOE MBIIIUICHHE
JUISL pETIICHHST
MOCTABJICHHBIX 337124

3HamMb:
- METOJIMKY TPUMEHECHUS
CHCTEMHOIO IOAX01a U
KPUTHUYECKOTO MBILIICHUS JUTS
PpelICHHUS TIOCTABICHHBIX 33,124
ymemp:

- IPUMEHSTh CHCTEMHBbIH
IOAXO U KPUTUUYECKOE
MBIIJICHUC OJ14 peLHeHI/IH
IIOCTABJICHHBIX 3a1a4
e1aodems:

- METOAaMU HpI/IMeHeHI/IH
CHUCTEMHOIO IOAX0a U
KPUTHUYECKOTO MBILILICHUS JUTS
pellieHrs OCTaBICHHbIX 3a1a4

2. MecTO IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHOI NPOrpaMMbl

JlaHHas AUCHUIUIMHA OTHOCHUTCS K
o0pa3oBaTeNbHbIX OTHOIICHU, Monyis "[IpeanpuHrMaTenscTBo" .

bnoky 1 wactu, dopmupyemoit

Y4aCTHUKaMHU

Jnst u3yueHus AUCIUTUIMHBI HEOOXOAUMBI 3HAHUS B 00JACTH: DKOHOMUYECKOU Meopul;
OcHosbl 3aKoH00amenbemea 6 cghepe acponpomMbluLIeHHO20 KOMNLEKca

Meneoosicmenm u mapkemune SIBISETCS MPENIIECTBYIONIEH AUCUUIIITMHON [T JUCIUTUINH:
busnec-nranuposanue

Hucnunnuza uzydaercst Ha 4 Kypce B 7 ceMecTpe 1o 0uHO# popme 00ydeHus, Ha 4 Kypce
B 8 cemecTpe - 3a04HOi1 popme.




3. O0beM IMCHUILIHHBI M BBl Y4eOHOH padoThI

OO011ast Tpy1I0eMKOCTh TUCIMILIHHBI cocTaBisieT 108 qacoB (3 3a4eTHBIX €IHHUIY).

Bup yuebHoit paboThl dopma o0ydeHus
OuHas 3a04Has

AyauTopHbIe 3aHATHS (BCero) 48 12
B mom uucne: - -
JleKoHHOTO THIIA 24 6
CeMHHaApCKOTO THIIA 24 6
CamocroniTesibHasi padoTa (Bcero) 60 96
B mom yucne: - -
[TpopaboTka MaTepuaia JeKIHid, 30 72
MOJArOTOBKA K 3aHSATHSIM
CaMOCTOSATEIbHOE U3YUCHUE TEM 9
Pedepar 21
KoHTtposbHas padota 24
Bu npoMekyTOYHOM aTTeCTaIiH: 3a4er 3a4er
OO0masi Tpy10eMKOCTD:
4acoB 108 108
3a4ETHBIX €IUHUIL] 3 3

4. Conep:xkanue TUCHUILIHHBI

4.1. Conep:xanue pa3aeioB TUCHUIIHHBI

Ne HaumenoBanue pasnena Copneprxkanue pazzaena
n/m JUCLUIIINHBI
1 2 3
1. MeunemxkMeHT 1. Teoperudeckrue OCHOBHI MEHEIKMEHTA.
2. TexHonOrust MEHEDKMEHTA
3. VYmpaenenue opranmzanusmu AITK
4. KopnoparuBHas KyJIbTypa ¥ OpraHu3anus Tpyaa

pabOTHUKOB yIpaBIICHHS.
5. VYmnpasieHne nepcoHAIOM U KOH(MDINKTaMH B
OpraHH3aIyy.
6. Puck-MEHEIKMEHT U CUCTEMA aHTUKPHU3UCHOTO
YIPaBIICHUSI
O PeKTUBHOCTH MEHEPKMEHTA OpraHU3allnH.

2. MapxkeTuHr Teopernyeckre OCHOBbI MAPKETUHT A

Cucrema MapKETHHIOBBIX HCCIIEI0BaHUN

PeIHOK 1 TOBap B CUCTEME MAPKETUHIA

IToBenenne morpedbuTeneii B MAPKETHHTE

Ilena u neHoBast MOIUTHKA

Opranu3aiys TOBapOIBIKEHHE B CHCTEME MapKETHHTa

MapKCTI/IHFOBLIC KOMMYHUKaIIUn

N Ok wDdRPN

Crparerndeckoe MmaHuPOBAHKE U OpraHU3aINs

MAapKETHUHIa Ha NPEAIIPUATUA

4.2. Pa3znenn! JUCHUIIMHBI U BUAbI 3AHATHH



ouHas popma oOydeHUS

Ne HaumenoBanue pazgena Jlexumonnoro | CeMHHapCKOro CP Bcero,
1/ JUCLUTUTMHBI THUIA TUIA 4acoB
1 MeHePKMEHT 12 12 30 54
2 MapkeTHHr 12 12 30 o4

HUtoro: 24 24 60 108
3ao4Has popma oOyueHust
Ne HaumenoBanue paznena JlexronHoro | CeMHHapCKOro CP Bcero,
1/ JUCLUTUTHHBI THUIA TUIA 4acoB
1 MeHemKMEHT 4 2 48 54
2 MapkeTuHT 2 4 48 54
HUroro: 6 6 96 108
4.3. 3aHATHS CEMHUHAPCKOI0 THIIA
Ne Ne pasjena TpynoeMkocTh
/1 Tema (dac)
JUCLUTUTHHBI
ouHast 3a049Has
1 2 3 4 5)
2 1 TexHomorus MeHeHKMEHTa 6 2
3 1 D HeKTUBHOCTh MECHEPKMEHTA OPraHU3aInK 6
4 2 CucremMa MapKETHHT OBBIX UCCIICIOBAHUH 6 2
5 2 [InanupoBaHue W OpraHu3alMs MapKEeTUHra Ha 6 2
PEANPUSTHH
UTOTO 24 6

4.4. Y4eOHble 3aHATHUS, Pa3BUBAKOLIE Y 00yYAIOIIMXCSl HABBIKH KOMaHIHOM padoThl,
MEKJINYHOCTHbIC KOMMYHHKALIMH, IPUHATHE PeLICHUI, THAEePCKHE KAYeCTBa

Ne | Homep Meton o0yuenus Onucanne MeTos1a 00ydeHUs
/I | TEMBI
1 1 poJieBast Urpa B niporniecce urpsi oOyvaromuecs

MPHOOPETAIOT HABBIKU aHATTN3a
IMPONU3BOJACTBCHHBIX chyauHﬁ,
YMEHUS JUCKYTUPOBaTh U
onpeensaTh He0OX0AUMbIe
KauecTBa KaHAUAATOB, y4aTcs
INpUHUMATh COBMCCTHBLIC
YIPaBJICHUYECKUE PEILICHUS,
CBSI3aHHBIE C BOIIPOCAMHU
paccTaHOBKH KaJpOB arrnapara
YIIPaBJIEHUS B COBPEMEHHBIX
YCIIOBUSIX U C YUETOM
CIIOKMBIINXCS TPATUALINH.

4.5. YueOHble 3aHATHS B opMe NPAKTHYECKOIl MOAT0TOBKHU

He mpenycmorpeno OITOIT

4.6. IIpuMepHasi TeMaTHKA KyPCOBBIX padoT
He npenycmotpeno OITOIT



5. Opranu3anusi cCaMoOCTOSITEJIbHOI PadoThI 00y4aIOIMXCS 1O AUCHUILINHE

5.1. Tunsl caMoCTOATEIbHON Pad0THI 1 €€ KOHTPOJIb

Tun caMocTofATeIbHOM padoThI dopma 00yueHust Tekymuit KOHTPOJIb
OYHast 3a04Hast

[TpopaboTka MaTepuaia JeKIHid, 30 72 TectupoBanue wim

MOJITOTOBKA K 3aHATHSAM cobecenoBanue

CaMocTosATeIbHOE U3YUCHUE TEM 9 TectupoBanue

Pedepar 21 CobecenoBanue

KoHTtpoiibHbIe paboThI 24 3amura
BCETO YaCOB: 60 96

5.2. YueOHO-MeTOAuYeCKHe MATePUAJIbI IJIsl CAMOCTOSITEIbHOM padoThI:

1. Mapkerunr / ABrtop-coctaButens: Kupunmosa O.B / Meronuyeckue ykazaHus s
CaMOCTOSITEIbHOM paboThl CTYACHTOB HampaBieHuss noaroroBku 35.03.07 «Texuonorus
MIPOU3BOJICTBA U MEPEPaOOTKH CETbCKOX03MCTBEHHOM npoayKuun» — Tromens, 'AY CeBepHoro
3aypanbs, 2017. — [DneKTpOHHBIN pecypc

2. Oeizymiaes, ®. C. Teopus M NpaKTHKa MPOU3BOJICTBEHHOTO MEHEKMEHTa : y4yeOHO-
meTogudeckoe rmocodue / @. C. OeizymmaeB. — Maxaukana :  arlTAY  umennm
M.M./IxxamOynatoBa, 2020. — 82 c. — Tekcr : anekTpoHHbIH // JlaHb : BIEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/138121 — Pexum pocrymna: s
ABTOPU3. MOJIb30BATENCH.

3. Kpasuenko, A. 1. Uctopust menemxmenTa : yuebnoe nmocodue / A. U. Kpapuenko. — 8-e
u3a. — Mocksa : Akagemuueckuid IIpoekt, 2020. — 560 c. — ISBN 978-5-8291-2916-3. —
Tekcr : osnekrponHsli // JlaHb : 2nekTpoHHO-OMOnIMoTeuHass cuctema. — URL:

https://e.lanbook.com/book/132280 (mata o6pamenus: 30.05.2021). — Pexum mgoctyma: st
aBTOPH3. IIOJI30BATEIICH.

4. Cumoposa, C. A. MapkeTuHr : yuye6HO-MeToandeckoe mocobue / C. A. Cugoposa. — Camapa :
CamI'VIIC, 2020. — 96 c. — ISBN 978-5-6044457-2-3. — Texkcrt : anekTpoHHBIN // JlaHb :
aneKTpoHHO-Onbmoreunas cucrema. — URL: https://e.lanbook.com/book/161309 — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIIECH.

5.3. TemMbl, BBIHOCHMbIE HA CAMOCTOSITE/ILHOE H3YUeHHe:

(coenacno mabauye nynkma 5.1)

KopriopaTuBHas KyabTypa M OpraHu3aius Tpyaa paOOTHHKOB YITPABICHHS.

VYnpaBieHne nNepcoHalIoM U KOH(PJIMKTaMH B OpraHU3alluH

Opraau3anus TOBapOIBIKEHHE B CUCTEME MapKETHHTa

MapKeTuHTOBble KOMMYHHKAIUU

5.4. Tembl pedeparta

1. Amnanu3 BIUSHUS TOBAPHOTO aCCOPTUMEHTA HA CTPATETHIO Pa3BUTHS (PUPMEI
2. AHanW3 ¥ OlleHKa NMPHUBIIEKATEIILHOCTH CETMEHTOB. BBIOOD I1€1eBBIX CETMEHTOB
3. AHaJIN3 KOHKYPEHTHBIX MMO3UIMIA (PUPMbI Ha TOBAPHOM pPBIHKE
4. AHanu3 ppIHOYHBIX BO3MOXHOCTEW (PUPMBI Ha 1[EJIEBOM PHIHKE
5. AcCOpTHMEHTHas MOJIUTUKA PUPMBI: CYIIIHOCTH, IPOoOIeMbl 3(h(HEKTUBHOTO

yIIpaBIICHHS.

Buns! pucka v ciocoObl yMEHBILIEHHS UX OTPUIATENbHBIX MOCIEICTBUN
7. Ocob6eHHOCTH 11IeHO00Pa30BaHUS Ha Pa3IMYHbIX PhIHKAX

o



8. YmpamneHue MapKEeTHHTOBOM JIEATEIHOCTHIO IPEANPUSITHS: COBPEMEHHBIN
aCIIeKT

9. BuusHue MoTuBaImu Ha GOPMUPOBAHKUE MOICIH ITOBEICHUS YETIOBEKA.

10. Pa3paboTka cuCTEM MOTHUBAIIUH U YIIPABICHHS MIEPCOHATIOM B OpraHU3AIIUSX.

11. Poxnp uHpOpManuy ISl Pa3BUTHSL OPTaHU3AIMOHHBIX KOMMYHHKAIIHNA B
MEHEKMEHTE.

12. Bausinue KoOMMyHUKaIui Ha 3 (HEKTUBHOCTD YIPABICHUS OpraHUu3aIlie.

13. 3HaueHMe KOMMYHUKATUBHBIX TEXHOJIOTHI JJIsl pa3BUTHSI pabOYHX MECT.

14. TTonxoap! K GOPMHPOBAHUIO KOMaH/ U BEIOOP MEXaHU3MOB Pa3BUTHS
OpraHu3aLui.

15. BoznerictBre pabounx komaHa Ha 3PEKTUBHOCTh OpraHU3aIui.

16. OTnuuus MHAUBUIYATBHBIX U TPYIITOBEIX YIIPABICHUYSCKUX PEIICHHIA B
OpraHM3aIHsIX.

17. TIpoGaembl TpyIIIOBOM TUHAMUKY U IYTH UX PEIICHHS B OPTaHU3AIINSX.

18. DddexkTuBHOCTD YyIpaBICHUSCKUX PEHICHUH B YCIOBUSIX HEONPEACICHHOCTH 1
pHcKa.

19. KaznpoBoe I1aHupOBaHKUE B OPraHU3aIHH.

20. Mojenu 1 METOJIbl MOTHBAIIMH ITEPCOHATIA.

21. Ouenka 3(pPeKTUBHOCTH YIIPaBICHHUS.

22. Tlonsitue pe3yabTaTUBHOCTH U 3(D(PEKTUBHOCTH YIIPABICHHUS.

23. JluiepcTBO M pyKOBOJICTBO B OPTaHU3AIIUSX.

24. OcoOEeHHOCTH TPYIIIOBOM M KOMaHJIHOW PaOOTHI.

25. JlesTenbHOCTh U MaCTEPCTBO MEHEKEPA.

26. MeHeKMEHT Kak HayKa ¥ HCKYCCTBO.

27. HoBoe ynpaBieHYECKOE MBIILICHHS B 31IOXY IIEPEMEH

28. Opranuzanus paboTel MeHeKepa 1o cucreme «5SCx.

29. OcoOCHHOCTH MEHEDKMEHTA OPraHU3aIlUil MAJIOTO MPEANPHHAMATEIILCTBA.

30. Ananu3 mporiecca CTaHOBJICHHS AepeBa Ieliei 1 TUIAaHUPOBAHMS B OPTaHU3aIIH

6. @oHI OLEHOYHBIX CPEeICTB /I NPOBeIeHHS MPOMEXKYTOYHOH AaTTecTAlMU
00y4YaKOIIUXCS MO TUCIHILINHE

6.1 IlepeyeHb KOMIETEHIHI M OIEHOYHBIE CPEICTBA WHIAMKATOPA JAOCTHKEHHS
KOMIIEeTeH M

Koo [Iepedyens mutaHupyeMbIX HanmenoBanue
WNHaukaTop 1OCTUKEHUS
Komne- pe3yIbTaToOB 00YUYEHHUS 110 OLICHOYHOI'O
KOMITETCHIIUU
menyuu JUCHUIUIMHE CpeICTBA
YK-1 3Hamy: Tect

- METOJIBI KPUTHYECKOTO
aHanmm3a nHopMAaIH,
HEOOXOTUMOH IJIs peIICHIUS

MMOCTaBJIEHHON 3a71a4H;
HU-1. Haxonur u h—

KPUTHYCCKH aHATN3UPYCT - ¥ICTIONIb30BaTh METOIBI
uHpOPMaIIHIO, HEOOXOAUMYIO | KPHTHYECKOIO aHAIM3a
JUIS PENICHNS ITOCTABICHHOH | HHPOpMaiuH, HeobxoauMoi s

3a7a4n peleHust IOCTaBIEHHOM 3a1a4u;

enaoemyp:
- IpUeMaMH ¥ METO[aMU
KPUTHYECKOTO aHaIH3a
HHPOPMALUHU, HEOOXOAUMOM IS
pelieHys NOCTaBJIEHHON 3a/1a4u;

N -3yk1[Ipumenser 3HamMb: Tecr

CHCTCMHBIﬁ MOAXO U - METOAUKY IPUMCHECHU A
CHCTEMHOTO ITIOAX0aa 1




KpI/ITI/I‘IeCKOC MBIIJICHUE OJ1s KPUTHUYCCKOTI'O MBIIUICHUS IJIA
pEIIEeHUS TOCTaBICHHBIX peuIeHus NOCTAaBJICHHBIX 3ada4

ymems:
3agau .
- IPUMEHSTh CHCTEMHBII

MOJTXO/T U KPUTHUECKOE
MBIIIICHHUE [T PELICHUSI
ITOCTABIIEHHBIX 3324
enaoemn:

- METOJIaMHU TIPUMEHEHHS
CHCTEMHOIO MOIX0/1a U
KPUTHYECCKOTO MBIIUICHUS JIIs
pEIICHUS IOCTABJICHHBIX 33124

6.2. IlIkajabl oeHUBaAHUA

IIkana oneHNBaHNS TECTHPOBAHUSA HA 3a4eTe

% BBINOJHECHHUS 3a0aHUSA Pe3yabrar
50 — 100 3a4TEHO
meHee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJIbHbIE 32JAHUS UJIU HHBIE MATEPHAIIBI:
VYka3anbl B mpuiioxeHuu 1.

7. TlepeyeHb OCHOBHOI M JONOJHUTEILHON YUeOHOM JIUTEPATYPbI, HEOOXOAUMOM 1151
OCBOEHHSI THCIIUTJIHHBI
a) OCHOBHas JIUTEpaTypa
1. Knankun, H. A. Menemxment. Ynpaiienue B iudpoBoil IKOHOMHKE : yuebHoe mocobue / H.
A. Xnmauxkna. — Mocksa : MUCHUC, 2020. — 252 ¢. — ISBN 978-5-907226-83-8. — Tekcr .
AIIEKTPOHHBIN // Jlanb : AJIEKTPOHHO-OMOIMOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/147925. — Pexxum gocTyma: st aBTOPU3. TOJIb30BaTENEH.
2. CunopoBa, C. A. Mapketusr : yueoHO-MeToan4eckoe nocodue / C. A. Cunoposa. — Camapa :
CamI'VIIC, 2020. — 96 c. — ISBN 978-5-6044457-2-3. — Texkcrt : aneKkTpoHHBIN // JlaHb :
3JIeKTPOHHO-OnOmoreunas cucrema. — URL: https://e.lanbook.com/book/161309 — Pexum
JOCTyMa: JIJIsl aBTOPH3. TOJIb30BaTeNeh

0) AOoMOJIHUTENbHAS TUTEPATYpA

1. Mymitanze P.I'. MeHePKMEHT B CEIbCKOXO03HCTBEHHOM MPOU3BOJICTBE [ DIEKTPOHHBIN pecypc]
: yuebHoe nocobue / P.I'. Mymnanze, T.H. Anemmna. — DIeKTpOH. TEKCTOBbIE JaHHbIE. — M. :
Pycaitnc, 2015. — 43 c¢. —  978-5-4365-0561-9. — Pexum jgocryna:
http://www.iprbookshop.ru/61623.html

2. Illanxkas, 1. B. Mapketunr : yaeOHoe nmocodue / 1. B. [llankas. — Mocksa : PTY MUPDA,
2020. — 180 c. — Tekcr : 2neKTpoHHBIH // JIaHB : 3JTEKTPOHHO-OMOIMOTEYHAs CHCTEMA. —
URL: https://e.lanbook.com/book/167584— Pexum nocTyna: yist aBTOPH3. MOJIb30BATEICH.

8. Ilepeuennb pecypcoB HHGPOPMAIHOHHO-TEJTEKOMMYHUKANIMOHHOI ceTH
"UnTepHeT"


http://www.iprbookshop.ru/61623.html

1. KypHaT « DKOHOMHKA CeTbCKOro X03sicTBa Poccuny http://www. esxr. ru

2. xypHain «ATTK: sxonomuka, ynpasnerue» http://www. vniiesh. ru
3. KypHaT «KOHOMHKA CEIbCKOXO3SHCTBEHHBIX M IepepadaThIBAIONINX MPEIIPUSITHID
http://www.eshpp.ru

9. MeToauuyecKkue YKazaHus 1Jis Oﬁy‘laIOIIII/IXCH 0 OCBOCHHUIO TUCHUIIJIUMHBI

1. MenemxmenT u MapketuHr / ABtop cocraButenb: O.B Kupunoa / Merogudeckue
yYKa3aHUsg ISl CaMOCTOSITENIHOM paboThl CTYACHTOB OYHOM M 3a04HOM (OpMBI 00yUEHHS
HanpasieHus: moarotoBku 35.03.06 «ArpouHkeHepus», TpoPuiib « DIEKTpooOOpyI0BaHUE H
anektporexHojgorun AlIK». — Tiomens, 'AY Cesepnoro 3aypanbsa, 2018. —[DneKTpoHHBII
pecypc].

2. Menemkment u Mapketurr / ABtop cocraButens: O.B Kupuinosa / Metoaudeckue yka3aHus U
3aJaHusl JUISL KOHTPOJBHOM pPabOThl  CTYICHTOB Hanpasienuss nonarorosku 35.03.06
«ATpOUHXEHEPUS», TPOPUIIL « DIEKTpoodopyaoBaHue U dekTporexHojoruu AIIK». — Tromens,
I'AY Cesepnoro 3aypanbs, 2019—[OnexTpoHHbIi pecypc].

10. ITepeyenb HHGOPMANUOHHBIX TEXHOJIOTHii

1. OdunmaneHelii caiT MUHUCTEPCTBA CENbCKOTO X03sticTBa PD http://www. mcx.ru

2. CnpaBouHno-tipaBoBas cucrema «Koncynprant+» http://www. consultant.ru

3. CnpaBouHo-tipaBoBas cucrema «["apant» http://www. garant.ru

4. Onepaumonnas  cucreMa  WindowsXP  (7)  (IHIIEH3HOHHOE  IIPOTrPAMMHOE
o0ecrnieueHue);

[MTakeT npuknaauex mporpamm MSOffice 2007 (akamemudeckas JIUIEH3HS).

Cucrema aiekTponHoro odoyuenus Moodle.

Google Meet.

No o

11. MaTepuajbHO-TeXHUYECKOE O0ecneyeHne AU CIHHNTUHBI

[Tpu n3ydyeHnn aucuUIIMHbI «MEHEIKMEHT U MapKETHHI» UCIOJIb3YIOTCS TEXHUYECKHE
cpeacTBa o0yueHus: (MyJabTUMenuiiHOe obopynoBanue). Ilpu uTeHHH JEeKIUM NpeaycMOTpeHO
UCIOJIb30BaHUE ABTOPCKUX MPE3EHTALUi, KOTOpble CoJepkKaT BHU3YaJbHYI HH(OPMAIHIO
(TexcToByI0, rpadUuecKyro, TAOTUIHYIO U JIp.).

12. Oco0eHHOCTH OCBOEHHMSl AUCHHUIVIMHBI s WHBAJIHAOB M JIMI C OrPaHUYEHHBIMH
BO3MOKHOCTSIMH 310POBBSI

OOyyeHrne OO0YYaOIIMUXCS C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 3JIOPOBbS IIPH HEOOXOJIUMOCTH
OCYILIECTBIISIETCS] HA OCHOBE /IallTUPOBaHHON pabodell MporpaMMbl € HCIOJB30BAHUEM CIICIHATBHBIX
METOOB OO0ydYeHMS M JMJAKTHYECKHX MAaTEepHajoB, COCTaBIEHHBIX C Y4YeTOM OCOOEHHOCTEH
MCUXO(U3NIECKOTO PA3BUTHSA, WHAWBHIYaJbHBIX BO3MOXHOCTEH W COCTOSIHHS 3IOPOBBS TaKUX
obyJaroruxcst (00yJaromierocs).

B mensx ocBoeHus ydeOHOH mporpamMmbl AMCUUIUIMHBI MHBAJIMAAMH M JIMIAMH C OTPaHUYEHHBIMH
BO3MOXKHOCTSIMH 3/I0POBbSI 00€CTICUNBACTCS:

* IS WHBAJUAOB U JIUIl C OTPAaHUYCHHBIMH BO3MOYKHOCTSIMH 3/I0POBBS 110 3PEHUIO: pa3MEIICHNE B
JOCTYNHBIX JJIsI OOYYalOUIMXCsl, SBISIOMIMXCA CJIENbIMH MM CIAa0OBUISIIMMH, MeECTaXx U B
aJanTUPOBaHHON (opMe chpaBOYHOH MHQOPMAIMM O PACHHMCAHUM YYEOHBIX 3aHITHUH; HPUCYTCTBHE
ACCHCTEHTa, OKa3bIBAIOMIEr0 00yJaromeMycsi HEOOXOAUMYTO TTOMOIIIB; BBIITYCK
ANbTEPHATHBHBIX (OPMATOB  METOJMUYECKMX MaTepHaioB (KPYNHbIH MpuUdT WK ayauodaiiinsl),
ucnonb30BaHue Bepcuu caiita ans cnaboBuasmux OBC IPR BOOKS u cnenumanbHOro MOOHIBHOTO
npwioxkenuss [PR. BOOKS WV-Reader (mporpammbl HEBH3yalbHOTO JIOCTyNa K WHQOPMAIUH,
npeHa3HaYeHHO /151 MOOMIIBHBIX YCTPOUCTB, paboTaronux Ha onepaironHoi cucreme Android u i0OS,
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KOTOpasi He TpeOyeT crenuanbHO OOY4EeHHOro acCHCTeHTa, T.K. joau ¢ OB3 mo 3peHuto paboTaroT co
CBOMM YCTPOMCTBOM TPHUBBIYHBIM CHOCOOOM, HCIONB3yd CIEHHUaJbHbIC IITATHBIE MPOTPaMMBI IS
He3psaux moaeit, ¢ koropeiMi [IPR BOOKS WV-Reader nmeeT monHyro cOBMECTUMOCTS);

*  UIS MHBIWAOB U JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 3JI0OPOBbS IO CIYyXY: HaJJIeKalluMU
3BYKOBBIMH CPEICTBAMH BOCIIPOM3BEICHIE HH(POPMAIHY;

* I MHBAIWAOB WM JIMIl C OTPAaHWYEHHBIMH BO3MOXKHOCTSIMH 3[0POBBSI, UMEIOIINX HapyIICHHS
OTIOPHO-/IBUTATENLHOTO alllapara: BO3MOKHOCTh OECTIPENATCTBEHHOTO TOCTYIA 00YYarOIINXCs B yueOHbIe
MIOMEIIEHUs, TyaJleTHbIe KOMHATBl M JpyTHe MOoMelIeHus Kadeapsl, a Takke NpeObIBaHE B YKa3aHHBIX

MIOMEILCHUSIX.
OO0pazoBanue OOYyYalOUIMXCSI C OrPAaHMYCHHBIMH BO3MOXHOCTSAMH 3JI0POBbSI MOXET OBITH
OpPraHU30BaHO KaK COBMECTHO C JPYTUMH O0YYaIOIIMMUCS, TaK M B OTAENBHBIX IPYIIaX UM B OTACIBHBIX
OpraHHM3aIHsIX.
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KOHTPOJIBHBIE 3AJTAHUSA U UHBIE MATEPUAJIbI ONEHKMU 3nanui,
YMEHHM, HABBIKOB U (WJIH) ONBITA AeATEIbHOCTH, XaPAKTEePHU3YIOLIUe ITANbI
(popMHpPOBaHUS KOMIIETCHUHMI B POLECCe OCBOCHUS AUCIUIIIMHBI
MeHexKMEeHT U MAPKETHHT

HenoBasi (poJsieBasi) urpa

«KOHTpaKT ¢ pyKoBogUTE M)

Lenp nenoBoil Urpsl — MPHOOpPETEHHE HABBIKOB MOJ00pa M BBIABM)KEHUS HA PYKOBOJSIIYIO
JIOJKHOCTB B YCJIOBHSIX, MAKCUMAJIbHO UMUTHPYIOIIUX IPOU3BOJACTBEHHYIO 00CTaHOBKY.

B nponecce urpsl odydaromuecs npuoOpeTaoT HaBbIKU aHAU3a MPOU3BOJICTBEHHBIX CUTYaIUH,
YMEHMSI AMCKYTUPOBATh M OINpPEAEIATh HEOOXOIUMBbIE KauecTBa KaHIUAATOB, y4aTCs
IIPUHUMATh COBMECTHBIE YIPaBICHUYECKHWE PEIICHMs, CBS3aHHbIE C BONpPOCAMU
pPacCTaHOBKM KaJpoB ammapaTa YIpaBJI€HHUsS B COBPEMEHHBIX YCIOBUSAX U C YYETOM
CJOKUBILUXCS TPAAULUH.

HpOI/ISBOI[CTBCHHaH CUTyalua

Curyanus, sSBISIONIAsICS OCHOBOM JaHHOW JEJIOBOM UIPhl, BXOAUT B chepy KaapoBOMl MOTUTHKU
npeanpustusi. [IpparnHaMu BOZHUKHOBEHHUS CUTYAllUU, BBI3BIBAIOIIMMU HEOOXOIUMOCTh
3aMEHbI PyKOBOJIUTEIIS, MOTYT OBITh:

* 1000p PYKOBOJIUTEISI HA BHOBb CO3JAI0LIYIOCS JOJDKHOCTB;

* HECOOTBETCTBHUE MPEKHETO PYKOBOAUTENS 3aHUMAEMOM JIOJIKHOCTH;

* YXOJ] pyKOBOJUTEJIS HA IIEHCUIO U Jp.

PaccMOTpUM KOHKPETHYIO CUTYalMIO, KOTOPAs CI0KUJIACh B CTPOUTEIILHO-MOHTAXKHOM TPECTE, B
COCTaBe KOTOPOTO LIECTh CTPOMTEIBbHO-MOHTaXKHBIX ymnpasieHuil (CMYVY), ynpasneHue
IpOM3BOJICTBEHHO— TexHudeckoro koHTpois (YIITK), aBrorpancmopTHas KOHTOpa H
KUJTUIITHO-KOMMYHaIbHOE X03s1iicTBO (JKKX).

B CMV-4 0oCHOBHBIMU MPOU3BOJICTBEHHBIMHU 3BEHBSMHU SIBISIIOTCS CTPOUTEIbHO-MOHTAKHbBIE
YYaCTKH, BBHIMOJHSIONIME paboThl Ha OOBEKTaX IKWIMIIHOTO, MPOMBINIICHHOTO U
CEJIbCKOXO035HCTBEHHOT'O CTPOUTENILCTBA.

3a mocienHue TOoJbl KOJUIEKTUBBI CTPOUTENBHBIX OpPraHM3alUi TpecTa YCUJIWIM BHHUMaHUE K
HCIIOJIb30BAaHUIO HMEIOLIUXCS BO3MOXHOCTEH, YBEIMUYEHHUIO TEMIIOB U YIYyULICHUIO
KauecTBa CTPOUTEIBbCTBA, YCKOPEHUIO M BBOLY B JCHCTBHE IPOU3BOJCTBEHHBIX
MOIIIHOCTEW, TEMIIaM pOCTa MPOU3BOJUTEIBHOCTH Tpyla IpU OJHOBPEMEHHOM
YIIYYIIEHUH UCIIOIb30BaHUS KaJpOB, pEHIEHUsI COUMaIbHBIX nporpaMM. Onnako B CMYVY -
4 ycnoBusl sl BBIIOJHEHUS CTOJb BaXKHBIX 3a7jady He ObLIM co3aaHbl. [Ipon3BoacTBO U
TPYZ 37€Ch OPraHU30BaHbl XyXke, ueM B 1pyrux CMY tpecra.

PaGoune MecTa HEZOCTATOYHO OCHAIIEHbl WHBEHTAapPHBIMH MOJMOCTKaMH, CTOJHKaMH,
JeCTHUIIAMH, HEOOXOAMMBIMU 3aIMTHBIMU MpucnocoOneHusmMu. He Bcerma paboume
oOecnieunBaroTcsi ropsuyumMu obeaamu. OTCYTCTBYET OCBEIIEHHE CTPOEK B BedepHEe
BpeMs. OCHOBHBIE TPYJOBBIE IIPOLECCH! BBIMOIHIIOTCS TaKXKe B BeuepHee Bpems. HacTb
pabouux MepeBo3sT K MecTy paboThl OT MecTa KHUTeIbCTBA Ha paccTosHue 10 60 kM. [o
mraty CMY -4 nonoxeno umets 300 yenoBek, HO dakTuaecku padortaroT 250. B Teuenue
MOCJIETHETO ToJla TEeKy4decTh KaapoB coctaBuiia 34 %. OCHOBHBIMM NpUYUHAMU
HECTaOUJIbHOCTU KaJIpOB CTajl HEYJIOBJIETBOPUTEIbHAS OpraHMU3alisl MPOU3BOJCTBA U
TpyZJa, HU3Kas 3apaboTHas IIaTa, TPYAHOCTH C MOTYYSHHEM KIITbs, O0JIBIIIOE PACCTOSIHHUE
OT MECTa JKUTEJIbCTBA O 0OBEKTOB CTPOUTENIHLCTBA U JIP.

B teuenue nByx ner CMVY-4 He BBINOJHSAET IJIAaH HU MO 00BbEMaM CTPOUTEIbHO-MOHTAXKHBIX



paboT, HU IO BBOAY OOBEKTOB B AKCILTyaTaITHIO.

B TexymeM roay pe3ko yxXyaiuiack U TPYJAOBast TUCIUILIMHA. DTO, 0€3YCIIOBHO, CKa3bIBACTCS HA
BBITMIOJTHEHUH IIJIAHOBBIX 3a/I1aHUH.

Opnaxo HaganbHUK CMYVY-4 no-npexxHeMy orpaHHYMBaeTcs 6eceaMu, yrpo3aMu, He IPUHUMAET
HUKAaKHX CYIIECTBEHHBIX MEp, a B IOCJeIHEe BpeMs BOOOIIE HE BHUKAET B BOIPOCHI
COCTOSIHUS TPYAOBOU TUCHHUTLITUHBI.

Hapymenust TpynoBoil AMCUMIIIUHBI, CHUXEHHE OOBEMOB CTPOUTEIHHO-MOHTAXKHBIX padboT
BBI3BIBAIOT y PYKOBOAMUTENSI TPECTOM Cephe3Hylo TpeBory. Korma Bce mMONBITKH
BO3JIeHicTBUS Ha HadaibHUKa CMY-4 ObutM MCYEpIIaHbl, PYKOBOJCTBO TPECTa MPHUHSIIO
perieHue o ero 3amMmeHe. OTHOBpEMEHHO OTACTY KaJApOB TpecTa ObLIO MOPYIEHO MOA00paTh
KaHJIUJIATyphl Ha JIOJDKHOCTh HavaiabHuka CMY -4,

Nudopmarnus o kaHauaaTaX Ha BBIIBIKEHUE

OTtnenom KaapoB NPeUI0KEHO YeThIpe KaHIUAATyphl: Tpoe u3 Hux — Imutpues, Epemun, XXunun
— paboTaroT B 3TOM K€ TPECTE, a YETBEPThIH — 3BEepeB — HadaIbHUK cocennero CMY
TpecTa MPOMBIIUIEHHOTO CTPOUTENHCTBA, U3bSIBUBIIHMK KelaHWe MepeidTu Ha paboTy B
CBSI3M C IIOJIyUEHUEM KBAPTUPbI B HAXOASALIEMCS HETMOJAJIEKY J10ME.

JmutpueB — 1no oOpa3oBaHHUIO WHKEHEP-CTPOUTENb, eMy 46 JeT, B yIpaBICHUU BOCEMb JIET
paboran mpopaboMm, 10 3TOro ObUI MactepoMm. B Hacrosiiee BpeMsi — 3aMeCTUTENb
HauanpHuka CMYVY-4, HemocpeICTBEHHO OTBEYaeT 3a OpraHu3alri0 MaTepuaibHO-
TEXHUYECKOT0 CHA0XXEHHs M YCJIOBMSI TpyAa. BHEIIHE OH CIOBHO CTECHSIETCS OBITh
CTPOTHUM, HE KeJlasi XOTh KaK-TO OOMAETh MOAUYMHEHHOTO. BeXKIUBBINA, OOUIUTENbHBIH, C
YZI0BOJIbCTBUEM YUaCTBYET B OpraHU3aI[MU SKCKYpPCHUI, 3arOpOAHBIX MTOE310K, NOCELIECHUH
Tearpa.

Epemun — crapmmuii nmpopab yuyactka, eMy 42 rojaa, OKOHYMJ BhICIIee ydueOHOE 3aBeleHUE, IO
CHEIHMAbHOCTH HWH)XEHEpP-MEXaHUK, paboTanl MeXaHHWKOM, IMOCIe 4Yero Iepemen Ha
JIOJKHOCTh npopabda. TpebGoBarenbHbII u WCIIOJIHUTENIbHBI ~ PaOOTHUK.
Henpoun3BoauTenbHbIX 3aTpaT CBOEr0 BPEMEHM HE JoIyckaeT. Bcecerma moaTsHyT u
OTPSATEH, CEphe3eH U HEMHOTroca0BeH. OH ouIMaIeH B CBOUX OTHOIIEHUSAX C pabOYNMH,
MPUHIIMIIAAJICH U HETEPIHUM K HEeI0OpOCOBECTHBIM PaOOTHHKAM, HHOTJA KOH(MIUKTYET C
BBIILIECTOSIIIIUM PYKOBOJCTBOM. Y HEro Ha y4acTKe PEeJIKH CIydau HapyLICHUs TPYIOBOU
U TPOM3BOACTBEHHOW JUCHUIUIMHBL. OH TONIAEpKUBAET WHUIIMATUBY, HOOUBAETCS
NPETBOPEHMSI B KU3Hb HOBBIX WJEH, HACTOM4MB M 3HeprudeH. CBoOOIHOE BpeMs yallle
BCETO OT/IAeT CeMbe, JTFOOUT ImaxMathl. OOIIECTBEHHBIX TOPYUECHUN HE UMEET.

Kunua — npopadb CMVY-4, emy 28 ner. Kak TONbKO MOMy4Yusl ClENMaIbHOCTh HMHXKEHEpa-
CTpOUTENA, cpa3y ObLI HAMpaBJieH B TPECT, Ille €My MPEIOKUIN JTOJDKHOCTh MacTepa
ydacTka, 3aTteM mnpopadba CMVY-4. lleneycTpemieHHBI W DHEPTUYHBIA, OH JCHCTBYET
CMEJI0O U TeMIIepaMEHTHO. PemieHus: nmpuHUMaeT ObICTPO, XOTS U HE BCErAa yAadHbIE.
[TpucnymuBaercs K coBetaM pabouynx. YuTaeT OTEYECTBEHHYI0 U 3apyOekHYIO
autepatypy. OXOTHO JENUTCS CBOMMU 3HAHUSIMU C pabouyuMu. EMy CBONCTBEHHO jkenaHue
clenaTh CBOE JEJI0 Kak MOXHO Jydumie. Ecnu ero yGeaunu B HEMpaBOTe, CHOP CBOM
npekpaimaer. Emy o Beero ects aeno. Ecnu B CMY BO3HUKAIOT TPYAHOCTH, OH CTapaeTcs
uX ycTpaHuTb. [IbITaercs moMoub B BOMNpPOCE MaTepUaibHO-TEXHMUYECKOTO CHAOKEHUs
VOpPaBJICHUS PYYHBIMH M MEXaHU3UPOBAHHBIMU HHCTpyMEHTaMu. MOXET CcMeJo
BBICTYIIUTh C KPUTHKOM Ha coOpanuu. B o0eneHHbI mepepblB UrpaeT B IIaXMarhl,
UHHUIIMATOP TYPUCTUYECKHX MOX0/A0B. Paboune ero He TONBKO YBaKalOT, HO U JIFOOST.
KunuH XOpomMii CeMbSIHUH, TPOTaTeIbHO OTHOCUTCA K KEHE M JIETSIM. YUYacTBYET B
00111eCTBEHHOH paboTe, jeH COBETa MOJIOABIX CHEIUATNCTOB.

3BepeB — HHXKEHEep-dKOHOMHUCT, emy 49 ner. B Teuenne 10 ner paboTtam B MIIaHOBO-
SKOHOMMYECKOM OTJelIe HEeOOJbIIOro CTPOUTENbHO-MOHTAXXHOTO YIIPaBJICHUS, 3aTeM
Ha4yaJIbHUKOM y4YacTKa M 3aMECTUTENIEM HadallbHUKA 3TOro ynpasienus. [locneanue niath



net pykopoaut CMY npyroro tpecra, yMeno NPUHUMAET YIPABICHYECKUE PEIICHHUS.
ITopsimok BeAeHUs NEIOBOM UTPBI.

Y4acTHUKU 1€TI0BOU UI'PBI

JlenoBas urpa — poinesad. [IpegycmarpuBaercs MOPSAOK MPOBEICHHS COBEIIAHUS KOHKYPCHOM
KoMUCCHH. VIcXo/s U3 3TOro Mexay y4acTHUKAMU JIEJIOBOI UTPBI POJIM paclpeaensitoTcs
I10 YKEJIAHHUIO.

OraInbl IPOBEIEHUS 1E€I0BON UTPbI

B xoze npoBeaeHust UTphl BBIIEISIOT CIACAYIOIIUE STAIbL:

1) BBeJCHME B UIPY;

2) popMHpOBaHUE IPYIII U PACIIPEICIICHUE POJICH;

3) 03HAKOMJIEHHE C OMTUCAHHEM MTPOU3BOICTBEHHO 00CTAaHOBKH;

4) wusydenue uHPOpPMAIMKM O KAaHIWJATaX Ha BBIABM)KCHHEC Ha JOJDKHOCTh HavadbHHKA
MOJIpa3 IeIICHUs;

5) nepBbie BEIOOPHI TAHHBIM FOJIOCOBAHUEM M IOJICUET TOJIOCOB;

6) aHamM3 ¥ O0OCYKICHHE COOTBETCTBHS KAHIMIATOB HA BBIIBH)KEHHE OOIIMM TPEOOBAHUAM K
PYKOBOJUTEIIO U TPOU3BOJCTBEHHON 00CTaHOBKE, CIOKUBLICHCS B MOAPaA3/ICICHNH;

7) BTOpOE TaifHOE TOJIOCOBAHUE U OKOHYATEIIBHBIH MOJICYET TOJIOCOB;

8) mojBeIcCHUE UTOTOB JICIOBOM MIPBI.

[IpaBuiia BeeHHS UTPBI

OcHOBY 3ambICia UIPbl COCTaBISET MPUHIMII COCTA3ATEIbHOCTU. B CBA3M € 3TUM U C yuyeToM
MOCTaBJICHHBIX 3a7a4 HEOOXOMMO BBIICTUTH CIEAYIOLINE OCHOBHBIC MPAaBUIIA UTPHI:

1) KOJIMYECTBO YYACTHUKOB UI'PhI HE JOJKHO MPEBBIIATH PEKOMEHIOBAHHOTO KOJIMUYECTBA;

2) KaX[blil YYaCTHUK UMEET IPABO BHICKA3bIBATh CBOC MHEHHE B JIFO0OOE BpeMsi, HO HE TiepeOuBast
ApYyTHuX,;

3) mpu 3amoJHEHHH MATpPUIl OLIEHKH KaHIuaatoB (Gopmbl 1, 2) ¢ TOYKH 3pEHUS] COOTBETCTBHS
001IMM TpeOOBaHMM U ITPOU3BOJICTBEHHOW OOCTAHOBKE YYACTHUKHU UMEIOT IPAaBO B CBOUX
pabounx wmartpuiax (B ckoOkax) IMOCTaBUTh CBOW Oalul, €ClIM OH OTJIMYAeTCs OT
OOIIENPUHSATOTO;

4) cTerneHb MPEANOYTEHUS KaHIUIATOB OIIPEICIIAETCS MO YeThIPEeX0alIbHOM CUCTEME:

* HanboJee npeanouTuTeabHas — 1,

* HauMeHee MpeANoYTHTeIbHAs — 4;

5) cymMma MecT 1o KaxJI0i CTPOYKE MaTPHIl OI[CHKU KaHIUJIaTOB JOJDKHA B JTFOOOM Citydae ObITh
paBHa 10;

6) B ciydae 3aTpyIHECHHUS C paclpe/eiiCHHEM OalyIoB MPEINOYTECHHS MEXIy KaHIUIATaMU Ha
JOJDKHOCTB 10 KAKOMY-TTM00 KPUTEPHIO OLIEHKH YYaCTHUK UMEET BO3MOKHOCTb IIOCTaBUTh
JIpOOHBII Oas;

7) B KOHIIE UTPHI JIO0OW ee y4acTHHK MMEET IpaBO BHICKAa3aTh CBOE MHEHHUE IO €€ MTOraM H
MIPEIOKUTH CBOM BapUaHThI KaIpOBOM PACCTAHOBKH YIIPaBIEHYECKOTo nepcoHana CMYVY.

ITogBeneHnEe UTOTOB JEIOBOM HI'PbL

J11 TOBeIeHHsI UTOTOB U3 YHCJIa YYaCTHUKOB HT'PhI BHIOMPAIOTCS YWICHBI CYeTHON KOMUCCHH (/1Ba-
TPH YEJIOBEKA).

[TogBeneHue UTOroB UTPbl OCHOBAHO HA METO/I€ TAMHOTO TOJIOCOBAHUSA, KOT/1a OCYILECTBIISIOTCS
JIBa THUIIA JEHCTBUH:

* 3aMOJTHEHUE YYaCTHUKAMU UTPBI HOpMBI 4 — OIOJIIETeHS ISl TAWHOTO TOJIOCOBAHMS,



* [I0JICYET PEe3yIbTATOB TAHOTO TOJIOCOBAHHSI.

CymecTByeT HECKOJIBKO METOJ0B IOJCYETa TIOJOCOB: apupMeTHuecKoe OOJBIIMHCTBO,
NPEUMYIECTBEHHOE OOIBIIMHCTBO, IO CTENICHU TPEIIOYTCHHS.

JInst moJBeieHnst UTOTOB U y100CTBa pabOThI CUETHOM KOMUCCHU MPEAYCMOTPEHA CIeHaIbHAs
tabnuia (tadi. 3).

JlaHHbIe yKa3aHHs IpelycCMaTpUBAIOT M Oojiee OOBEKTUBHBIA METOJ MOJCYeTa Pe3yJIbTaToOB
TOJIOCOBAHUS C Y4YETOM OICHKH PAaHTOB W 3HAYMMOCTH KauyeCTB XO3SHCTBEHHBIX
PYKOBOIUTEIEH.

C 5Toif 1enplo NpH 3aMOJIHEHUH MATPUIBl OLIEHKH COOTBETCTBHS KaHAWIATOB HAa BBIABHIKCHHUE
o0muM TpeOOBaHUAM K PYKOBOAMTENIO MPUCYKIEHHOE MECTO MO (akTopy JAETUTCS Ha
K03((UIMEHT, NPEACTABIAIOMUI CcOo00KW 3HAYMMOCTh JAaHHOTO (aKTopa B JOJAX.
OrneHOYHbIE BETMYMHBI PAHTOB M 3HAYMMOCTH KAa4eCTB XO3SWCTBEHHBIX PYKOBOJIUTEICH
naHel B Ta0I. 4.

3agaHus U UHCTPYKIMHU K JIEJIOBOM UIpe

B xo/1e 1e110Bo# UTPBI y4aCTHUKAM TIPE]IaraeTcs:

1) uzyunts Teopernueckuit MuaumyM (Ipunoxenue 1);

2) 03HAKOMHTHCS C OCHOBHBIMH TTOJIOKCHUSAMH UTPOBON MOJICIIH;

3) 03HAKOMUTBCS C OMMCAHHEM ITPOM3BOICTBEHHOM CUTYAIIHH;

4) u3y4uTh HHPOPMAIIHMIO O KAaHIU/IaTaX Ha BBIIBIKCHUE,

5) 3amoaHUTh KapTOUKY-(HOpMY Uil TAHHOTO FOJIOCOBAHMS;

6) ompenenuTh, KAKUMH KauyecTBaMH J0JDKEH 00JianaTh HayanbHUK CMYVY;

7) OLIGHUTD MPETEH/ICHTOB C TOYKHU 3PCHUSI COOTBETCTBHSI OOIIUM TPEOOBAHUSIM K PYKOBOIUTEIIO.
3anonHuTh MaTpuiy (cM. Tadi. 1). OueHNUTh IPETSHICHTOB C TOYKH 3PEHHUS COOTBETCTBHUS
MIPOU3BOJICTBEHHOW 00CTaHOBKE. 3aMOJHUTL MATPHUILy (CM. Ta0I. 2);

8) ompenenuTh, KTO M3 NPETEHICHTOB HAaKOOJIee COOTBETCTBYET JOJDKHOCTH HavanbHuKa CMY,
PEKOMEHIOBATh €T0 KaHAUIATYPY IS 3aKII0OUSHHS KOHTPAKTA;

9) 3aMOIHUTH KapPTOUKY-(HOPMY /ISl BTOPUYHOTO TAWHOTO T'OJIOCOBAHUS;

10) math mpemIoKeHHs 10 OKOHYATEIIbHOMY (POPMUPOBAHUIO PYKOBOISIIETO YIPABICHUYECKOTO
nepconana CMYV.

WNHCTpyKTaX U1 PyKOBOIUTES

1. JlenoBas urpa mpoBOAUTCS TOCTE U3YYCHHS TEOPETUIECKOTO MUHUMYMA.

2. Ilepen HagasioM UTPHI HA YIEOHOH JTOCKE BRIYCPUMBAIOTCS MATPHIIBI COOTBETCTBHS KaHIUIATOB
Ha BBIIBIDKEHUE 00LITUM TpeOOBaHMIM K PYKOBOJAUTEIIO U MPOU3BOICTBEHHON 00CTaHOBKE
B TPYAOBOM KOJUIEKTHUBE.

3. Paznaercs metoanueckuii MaTepual.

4. PyxoBonuTenb GopMUPYET KOMaH/Ibl, pacipeesisis poJIu.

5. 3anonHseTcs Tabauia pacnpeaeneHus posueil.

6. Ilocie m3ydeHHsT TPOU3BOJCTBEHHONW CHTYaIlMH PYKOBOJMTEIN KOMAaH]| pa3far0T KapTOUYKH-
(GbOpMBI [71s1 TIEPBOTO TAWHOTO TOJIOCOBAHHUS.

7. T1o 3aBepiieHNH TOJIOCOBAHUS YUaCTHUKU UTPHI 3aMOTHSIIOT MATPHIIBI C YIETOM pacrpeieieHus
poJieli 1 000CHOBBIBAIOT BHIOOP KaHAUAATYPHI TSI 3aKIIFOUCHHS KOHTPAKTA.

8. Ilo xomy BBICTYIJEHUS YYAaCTHUKOB PYKOBOJIUTENM KOMAaHJ 3alOJHSIOT MaTPHIIbL,
BBIYEPUYEHHBIE HA JJOCKE.

9. Tlocne BTOPUYHOTO TAaWHOTO TOJOCOBAaHUS M TOJCYETAa TOJOCOB PYKOBOJUTENb JaeT
000CHOBaHHE OKOHYATEIBHOTO pPEIICHHUS, OCTaHABIMBAsACh Ha HanbOoJee WHTEPECHBIX
BBICTYIUICHHUSX YYaCTHUKOB, a Tak)Ke aHAJIM3HPysl OCHOBHBIC OIMMOKA B JOBOJAX
BBICTyNaromux.4

Oxunaembiil (e) pe3yabrTar (bI) OOCyuarommiics OBIajJeeT NMPUEMAMH HCIOJIb30BAHMS



MCTOOUKU CHUCTEMHOI'o I1IoJAxXoaa HW KPUTHYCCKOTO MBINUICHHUA JIA  PCHICHUA
IIOCTAaBJICHHBIX 3ada4

Kpurepuu oueHku:

- OLICHKA «OTJIHWYHO» BBICTABJIACTCA CTYACHTY, C€CIIU 06y‘{aIOH_II/ICCSI B IIOJJHOM 0O0BEME
YCBOMJIM NPOTrpaMMHBIN MaTepuaj, IPUHUMAIU aKTUBHOE Y4acTHE B POJIEBOM Urpe, cobdmoganm
PEriIaMEHT BBICTYIUICHHUA, IIPaBUJIIBHO BBIABHUIIM, HCUYCPIBIBAOIIEC PaCKpPbIIn HpO6J’ICMy,
3QJI0)KEHHYIO B CIIOPHOW CUTYyallMH, BHIPAOOTAIM TOYHOE, OOOCHOBAHHOE PEIICHHE CIIOPHOTO
BOIIPOCa, a TAKXKE IPaBUJIbHO U IIOJITHO O(i)OpMI/IJ'II/I IIpOoHECCYAIbHYO JOKYMCHTAIIUIO. |

- OLICHKAa «XOpowmio» 06yqaloumec;1 MMpaBUJIbHO, II0 CYHCCTBY MW IOCJIICAOBATCIBHO
H3JI0KWJIM B BBICTYIUICHUHW 3Tallbl poneBoﬁ HUI'PbI, YCBOWJIM OCHOBHBLIC YMCHUS W HABLIKHU, HC
JOIIYCTHIIN CYHICCTBCHHBIX oImnOOK U HGTO“IHOCTGI‘/’I.;

- OILICHKA «YOAOBJICTBOPUTCIBHO» PEKOMCHAYETCS BBICTABIIATH, C€CIIH O6y‘laIOH_[I/IeCH HE
IMPOSABUIIN I[OCTaTO‘-IHOf/'I AKTUBHOCTH IIPU BBICTYIINICHUU W COJACPIKAHHC CHOpHOfI CUTyallun
H3JI0KHWJIN TTOBEPXHOCTHO, oe3 JOJDKHOTI'O O6OCHOBaHI/I${, AOIIYCTUIIM HETOYHOCTH H OI_HI/I6KI/I,
HEIOCTaTOYHO TPAaBWIIbHbIE O(GOPMUIM  MPOIECCYalbHYIO JAOKYMEHTAIUIO, HApYIIWIN
MMOCJICAOBATCIIBHOCTD B U3JIOKCHUHN MAaTCpuajlad, a TaKKC PCrilaMCHT BBICTYIIJICHUS. |

- OLICHKAa «HCYAOBJICTBOPUTCIIBHO» PCKOMCHAYCTCA BBICTABJIATH, CCIIN 06yqaloume(351 pu
BBICTYIIVICHUH HOITYCTUJIN CYIICCTBCHHBIC OIJ_II/I6KI/I, HC CMOI'JIM IIPAaBUJIBHO 000CHOBATH HpO6J'IeMy,
3QJI0KEHHYI0 B CIIOPHOM CHUTyallMM, BbIPAaOOTaTh OKOHYATEIHLHOE peIIeHHEe, HE COOMoaan
PCrilaMCEHT BBICTYIJICHUSA WJIN OTKA3aJIMCh IPUHUMATD YUACTHC.

Bonpocsl a1si MOATOTOBKH K 3a4€Ty

1. 3naueHMe M METOBI CETMEHTUPOBAHUS PBHIHKA; BEIOOD IIETIEBOTO CETMEHTA; Cpesa
MapKeTuHra: (akTopbl MUKPO U MAaKPOCPEIbl MAPKETHHTIA.

2. TlonsTHe 1 CYyIIHOCTH TOBapa B CHCTEME MAapKETHHTa; KJIACCH(HUKAILINS TOBAPOB,
«OKM3HEHHBII UKD TOBapa; OpraHn3anus pa3padboTK1 HOBOTO TOBAapa; HHCTPYMEHTHI
TOBAapHOM NMOJUTHKH: MapKa TOBapa, ynakoBKa.

3. Tlo3unmonupoBaHue ToBapa, IPUHIUIBI HOPMUPOBAHUS ACCOPTUMEHTA, CEPBHC B
CUCTEME TOBAPHOW MOJIUTHKHU.

4. TloHsTHE M CYIIHOCTbH LIEHBI B MAPKETHUHTIe; KJIacCU(UKALIMS U BUBI 1I€H; 3HAUCHHE U

MOCJIEA0BATENBHOCTH MPOIIEcca IEHO0Opa30BaHMsI, METO/IbI pacueTa IIeH, METO/IbI

YCTaHOBJICHHSI HCXO/IHOM 1IeHbl, TuddepeHanus 1eH.

[lepconanbHbIE TMYHBIE POJIAKU, METOIBI TIPOJIAK.

6. CymHOCTb ¥ BUbI KAHAJIOB PACHPEIEICHHS; METO/IbI COBITA TOBAPOB,; ONITUMHU3ALIHS

M3JIEPKEK Ha TOBAPOIBIDKEHIE; 3HAYCHNE M BUJIBI TOPTOBBIX MTOCPEITHUKOB.

Oco6eHHOCTH ONTOBOM U PO3HUYHOM TOPTOBIIH.

8. CymHocTs, ek U 33Ja4y PeKJIaMbl; BUAbI PEKJIaMbl; OCHOBHBIE CPEJICTBA
pacrpocTpaHeHHsI; OCHOBBI INIAHUPOBAHUS U OLleHKa 3()(hEKTUBHOCTH PEKIaMHOM
KOMITaHWHW; OCHOBHBIE METO/IbI CTUMYJIUPOBAHHS COBITA; OPTaHU3AIHS CUCTEMBI «ITa0JINK
puIIeHIINH3Y»; HopMUpOBaHNE UMUK PUPMBI

9. CymniHocTh peTHOHATBFHOTO MAapKETHHTa M O0OBbEKTHBHAS HEOOXOJMMOCTh €r0
pacripoctpanenus B Poccun.

10. OcHOBHBIC QYHKIIMU PETHOHATHLHOTO MapKETHHTA.

11. Kommieke pernoHaabHOr0 MapKeTHHTA.

12. CymHocTh 1 ey MeXIyHapOoIHOTO MapKETHHTa; CTPYKTYpa U COAEpKaHHe
MEKIYHAPOAHOTO MapKETHHTA.

13. Dransl nepexonia K MEXAYHAPOJHOMY MapKETHHTY.

14. OcobeHHOCTH MapKeTHHTa Ha 3apyOeKHBIX PbIHKaX

15. Ponb ciyObl MapKeTHHTa Ha MPEIIPUSITHH.

16. dyHKuMy noapa3AeIeHUH Ciry>KO MapKeTHHTa U CIIEIIUATIICTOB 110 MapPKETHHTY.
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17. Metoapl puHaHCHpOBaHUS U GOPMUPOBAHUS OI0KETAa MAPKETHHTA JJIS TIPEATTPUATHI
pa3nu4HbIX (HOPM COOCTBEHHOCTH U BUIOB JICATEIIHOCTH.

18. Teopuu ynpaBnenus B Poccun.

19. OcHoBHBIC 3aKOHBI Hay4YHOU opranu3anuu Tpyaa u HOT.

20. Tunonoruyeckue NPU3HAKU POCCUNCKOTO MEHEHKMEHTA.

21. ®axTOopsl, ONpEACTAIONINE OCOOCHHOCTH POCCHICKOTO MEHEDKMEHTA.

22. Cuctema yrnpaBleHUs Kak uepapxus cBs3eil u 3s8eHbeB. OyHKIMU yripaBieHus. 3BEHO
CUCTEMBI YIIpaBJICHUS, BU/Ibl 3B€HbEB. CBSA3H B CUCTEME YIIPABJICHUS: YIIPABIECHUE U
oOpaTHasi CBSI3b.

23. Tunsl cuctem ynpasieHus. OyHKIUU U TOJIHOMOYHS B TIOCTPOSHUU CUCTEMBI
ynpasneHus. Peanuzanus GyHKIMI yIpaBaeHus IOCPEICTBOM MPUHSITHS PEILICHUI.

24. CopeprkaHue mpolecca yrpaBieHUs,, OCHOBHbIE CBOMCTBA. 3aKOHOMEPHOCTH
OCYILIECTBIICHUS Mpoliecca yrpasieHus. Tumonorus mpouecca ynpasienus. Kpurepuu
3¢ HEKTUBHOCTH.

25. BHemHsAs 1 BHYTpEHHSS cpeia opranu3anu. KoMnoHeHThl BHEIIHEH cpefbl: cpeaa
MPSAMOTrO ¥ KOCBEHHOI'0 BO3/eCTBUA. KOMITOHEHTHI BHYTPEHHEN CPEbL: LIENH, 3a/1a4H,
JII0TU, TEXHOJIOTHH, CTPYKTYypa YIIpaBieHus. BiusHie BHENIHEH cpeibl Ha BHYTPEHHIOIO
cpeny opranm3anun. CoueTaHnue HHTpa- U HHPppaMeHEHKMEHTA: TeHICHIINH, ()OPMBI 1
3¢ (HEKTUBHOCTS.

26. Paznienenue nesiTeIbHOCTH B CUCTEME U ITpolieccax yrnpasieHus. [loHsTre naTerpanuu u
MHTETPAIMOHHOTO MOTEHIMAIa YIIPABICHHUS.

27. ®akTopbl HHTETPALMK YIPABIEHUS: 11€J1b, COTJIACOBAHHOCTh U PE3y/IbTaT COBMECTHOMN
nesitenbHOCTH. Ponb dyHKIMI B MHTErpaiuy. BnusHue MeHe)KMEeHTa Ha MHTErPaIuIo.
KommyHnukanmu n nH(GOpMaIus Kak HHTETPUPYIOIINE HHCTPYMEHTBI MEHEKMEHTA.

28. TlousaTtue u knaccupukanys nHGopMauu. Y poBHU HHOPMAITMOHHOTO 00ecrieueHus
MEHE[KMEHTA U THUIbI nHpopManuu. BHyTpennss cucrema nnpopmarmu. TeXHOIOTHS
MH(OPMALIMOHHON AESITETbHOCTH.

29. llonsaTue kKoMMyHuKanuil. Pos koMMyHUKaIuii B ynipaBineHun. Buabl u cpencra
KOMMYHHKAIU, KOMMYHUKAITMOHHBIE CTUITH.

30. Ucnonp30oBaHre KOMMYHHKAIIMOHHBIX CPEACTB JJISl TIOBBIMICHHS () ()EKTUBHOCTH
ynpaBieHus. Bnusaue popmanbHbIX 1 HehOpMaTbHBIX KOMMYHHUKAIIUH HA YIIpaBJICHUE.

TeMaTHKU BOIIPOCOB K 3a4€Ty

Koow
Bonpocwl k 3auemy
KOMnemeHyuu
3HaueHue U METO/Ibl CETMEHTUPOBAHUS PbIHKA; BEIOOD LIE7E€BOTO
1 CErMEHTa; Cpe/ia MApKeTHHTa: (PaKTOPbl MUKPO U MaKpOCPEIbl MApPKETHUHTA.
YK- [ToHsTHE M CYIIHOCTH TOBapa B CUCTEME MapKETUHTa; KilaccuuKamus
OCS;ZZ(T)gngB TOBAPOB, «OKU3HEHHBIH LIUKI TOBapa; OpraH3allus pa3paboTKH HOBOTO
HOHCK, TOBapa; UHCTPYMEHTHI TOBAPHOU MOJIMTUKU: MapKa TOBapa, ylakoBKa.
KpHTHYECKHiT [o3unmonupoBanue TOBapa, NPUHIUIIbL (dbopmMHpOBaHUs ACCOPTHMEHTA,
AHATNS U CEpBHC B CUCTEME TOBAPHOU MOJIUTUKH.
CHHTE3 IloHsATHE M CYIIHOCTH IIEHBI B MAPKETHHIE; KJIacCU(PUKALIKs U BUABI LIEH;
uHdopManuy, | 3HAUYEHHE U MOCJIEA0BATEIbHOCTD Mpoliecca EHOOOpa30BaHuUsl, METO/IbI
NpUMEHATL | pacyera IIeH, METO/Ibl YCTAaHOBIIEHUS UCXOAHOM LeHbl, 1uddepeHuuams
CHUCTEMHBIN LIEH.
HOAXOM Ut IIepconasibHBIE JIMYHBIE IPOAAKH, METOABI IIPOJAK.
PCIICHUA CyIIHOCTD W BH/IBI KQHAJIIOB PACIPEIEIICHUS; METOIbI COBITA TOBAPOB,;
TMOCTABICHHRIX | nryMmusanus u3aepkeK Ha TOBAPOBIDKEHHE; 3HAYEHHE U BUBI TOPTOBBIX
satat MOCPETHUKOB.
OcoOeHHOCTH ONTOBOI U POSHUYHON TOPTOBIIH.




CymHOCTB, IIeb U 3a1a4 PEKIIaMBbl; BUJIbI PEKJIaMbl; OCHOBHBIC
CPEICTBA pacIpOCTPAHEHHUS; OCHOBBI IUIAHUPOBAHUS U OLIEHKA
3¢ GEKTUBHOCTH PEKJIAMHON KOMIIAHUU; OCHOBHBIE METO/Ibl CTUMYJIMPOBAHHUS
cObITa; OpraHu3aIsl CUCTEMbI «a0IMK PHIICHIINH3Y; (HopMUpOBaHHE
UMHKA GUPMBI

CyIHOCTh pETHOHATBHOTO MAPKETUHTA U OOBEKTHBHAS HEOOXOAMMOCTD
ero pacrpocrpaneHnus B Poccun.

OcHoBHBIE ()YHKIIMH PETUOHATBHOTO MAPKETHHTA.

KoMIieke pernoHaabHOro MapKeTHHIA.

CyIHOCTb U 11EJIN MEKIYHApOJHOTO MApKETUHIa; CTPYKTypa 1
COJIEp’KaHNE MEKIYHAPOIHOTO MAPKETHHTA.

Oransl nepexoaa K MeXIyHapoJAHOMY MapKETUHTY.

Oco6eHHOCTH MapKeTHHIra Ha 3apyOeKHBIX PhIHKAX

Ponb cnyx0Obl MapKeTHHTra Ha IPEANIPUATUH.

OyHKIUY TOpa3ieNeHuil Ci1y>k0 MapKeTHHIa U CHIEIIMATIMCTOB I10
MapKETUHTY.

Mertoab! puHaHCUpPOBaHUS U POPMHUPOBAHUS OIOKETa MApKETUHTA JIs
MPEANPUATHI pa3audHbIX (JOpM COOCTBEHHOCTH U BUJIOB J€ATEIBHOCTH.

Teopun ynpasnenus B Poccun.

OcHoBHbIE 3aKOHBI Hay4HOU opranu3anuu Tpyna 1 HOT.

Tunosnornyeckue Npu3HaKu POCCUMCKOTO MEHEHKMEHTA.

@DaKTopBI, ONpeeNAoNe 0COOEHHOCTH POCCUHCKOTO MEHEIKMEHTA.

Cucrema yrpaBieHUs Kak UepapXxus cBa3eil U 3BeHbeB. DyHKIIUU
yIpaBI€HUS. 3BEHO CUCTEMBI YIIPaBJICHHUs, BUABI 3B€HbEB. CBA3HU B CUCTEME
yIpaBJICHUS: YIIpaBlIeHUE U 0OOpaTHas CBA3b.

Tunsl cuctem ynpasiieHnsa. OyHKIMY U IOJIHOMOYUS B IOCTPOCHUU
CHCTEMBI yrpaBiieHus. Peann3anus GyHKIUN yrpaBIeHHUs TOCPEICTBOM
IIPUHATHSI PELLICHUN.

Copepxanue mpolecca ynpaBlieHUsl, OCHOBHbIE CBONCTBA.
3aKOHOMEPHOCTH OCYILECTBIIEHHUS ITpoLiecca yrpasieHus. Tunonorus
nporecca ynpasinenus. Kputepun s3pekTuBHOCTH.

BHemnss v BHyTpeHH:s cpefia opranu3anui. KOMIOHEHTHI BHEITHEN
Cpeabl: cpea NpsIMOTO U KOCBEHHOTO BO3A€CTBHS. KOMIIOHEHTHI
BHYTPEHHEHN Cpelbl: LIENH, 3aJa4H, JIFOAH, TEXHOJIIOTHH, CTPYKTypa
yrpaBliieHUs. BiinsiHue BHEIHEN cpeibl HA BHYTPEHHIOO CpEeAy
opranuzaiuu. CodyetaHue UHTpa- U MH(QpaMeHePKMEHTa: TeHICHIINH,
¢$bopMbI 1 3D (PEKTUBHOCTB.

Pa3nenenue nesTeNbHOCTH B CUCTEME U NTPOLIECCAX YIIPABICHUS.
[ToHsiTHE MHTETrpallMK U MHTErPALIMOHHOTO ITOTEHIINAJIa YIIPaBICHHUS.

@DaKkTOpBI UHTETPALMH YIIPABJICHMSI: LI€Jb, COTIIACOBAHHOCTD U PE3YJIBTAT
COBMECTHOM nearenbHOCTH. Ponb pyHkumii B unTerpanuu. Biusuue
MeHeKMEHTa Ha UHTerpanuio. KomMmyHUKamu 1 HHGOpMaIus Kak
UHTErpUPYIOLINEe HHCTPYMEHThI MEHEI)KMEHTA.

Ionsartue n knaccuduxanus nHGopMau. Y poBHU HHOOPMAITHOHHOTO
o0ecrniedyeHrs MEHEeKMEHTa U TUITbI HHPopMalu. BHyTpeHHssa cuctema
uHpopmanuu. TexHonoruss HHPOPMAITMOHHON AEATEIBHOCTH.

[TonsaTre koMMyHuKanuil. Poae KOMMyHUKanii B ynipaBiieHuH. Buabsl u
CpEICTBAa KOMMYHUKALIUNA, KOMMYHUKAIIUOHHBIE CTHIIN.

Hcnonb30BaHre KOMMYHHUKAIIMOHHBIX CPEJCTB /7Sl TOBBIIICHUS
3¢ deKTUBHOCTH yripaBiieHus. BiausHue GopManbHbIX 1 He(hOpMaIbHBIX
KOMMYHUKAIA Ha YIIpaBJICHUE.




IIpumepHbIe 3a1a4u VI HOATOTOBKH K 324eTy

3agaua 1.

Hcnonb3ys wuHGOpPMAIMIO O KOJMYECTBE CEIIbCKOXO3SHCTBEHHBIX OpraHM3aluil B
TroMeHckoit o0acTu 1Mo paiioHaM U BCEro, ONpeAeNIUuTe CTPYKTYpy Mo GpopmMam X03sIiCTBOBaHUS
JUTSE Bceld obnacTu 1 n300pasute rpaduyecKu s OJHOTO JIF000ro paiioHa

3agaua 2.

B cBs3u ¢ pacmmpeHueM amiiepckoil ceTd ¢upma Imposenia oOyueHHE TepcoHalla B
konunuecTtBe 10 ven. Pacxo/pl Ha 0OyueHue 0JJHOTO CIIeUANINCTa B 001aCTH MapKeTHHra — 2 ThIC.
neH. ef. [IpoaomKUTeNbHOCTh BIUSHUS POTPaMMBbl 0OyUeHHUSI HA TPOU3BOIUTEIBLHOCTh TPYyIa
COCTaBUja, MO TpEeABApUTEIbHBIM pacyeraM, 5 jer. CTOMMOCTHas OIIEHKAa DPACXOXKICHHS B
IPOM3BOIUTENFHOCTH TPYAa JyYIIUX U CPETHUX PAOOTHUKOB B OT/ENIe MAPKETHHTa COCTaBHIA 3
ThIC. JeH. en. OnpenenuTs, Ha Kakue HapaMeTpbl paboThl GUPMBI OYAYT BIUSATH PE3yIbTAaTh
oOyuenust paboTHukoB? Paccuutarh 3¢ ¢exT BAMSHHUA MpOrpaMMmbl OOy4YeHHs Ha TOBBIIICHUE
MPOU3BOUTENILHOCTH TPYAA.

3amaua 3

Hcxons U3 NpUBEACHHBIX JTAHHBIX, MPOAHATU3UPYHTE NESTEIHLHOCTh TPEX YHPABIISIOMINX,
chopmynupyiTe GaKkTOpbl, KOTOPHIE BIUAIOT HA HOPMY YIIPABIISIEMOCTH.

1. Cepreil — ynpasisitomuii B oTere 00padOTKH JaHHBIX CO IITaTOM 18 cOTpynHHKOB. 32
roga. [Ipeanpuumuns, 1pyxento0eH, BbI3bIBAET CUMIIATHIO, IPUPOKIACHHBIN JTHAEP.

2. AwnHa — 3aBeAyIONIas OyXraJlTepCKUM OT/AEIOM CO MTAaToM U3 4 coTpynHukos. Eii 42 roza,
JIOCTaTOYHO OCBEIOMIJIEHAa BO BcexX (pyHKuusAx Oyxrantepckoro aena. O Heil Xxopouiero
MHEHHS PYKOBOJHUTEIb.

3. Aunexcanap — 48 ner. PykoBoIUT XUMHUYECKON aHAIUTHYECKON JabopaTopueit co mTaToM
10 yenoBek. beiBIMii BoeHHBIH. Pemmin monpo6oBaTk cBoM critbl B Mupe OuzHeca. Jlo cux
IOp €My COIYTCTBOBaJ YCIIEX B HCIOJb30BAHUU €ro BOEHHOW MOJArOTOBKH JUIS
BOCCTAHOBJICHHS TOpSZKAa B OT/AENAX, Jiela KOTOPHIX IOMATHYIUCh OT OTCYTCTBHS
OpPHEHTAIMH U KOHTPOJISL.

[IITaT, KOTOPBIM KaKJIbII U3 HUX PYKOBOJUT:

1. Cepreto noguunstorcs 18 ciyxamux. BemmonHsemas umu pabota HOCUT Mo OoJbIIen
9YacTH PyTUHHBIN XapakTep. 3a71auu, KOTOPbIe HEOOXOMMO PEIINTh, MTPEICTABICHBI Ha UX
KOMIIBIOTEPHBIX TePMUHANAX. MeXy COTpyTHHUKAMHM YacTO HEBEIMKO B3aUMOJIEHCTBUE
1o paboTe, OHM PEIKO TYBCTBYIOT HEOOXOJMMOCTb 33J1aTh BOIIPOC MIIM OOPATUTHCS IPYT K
apyry. WX B3aumojeicTBue ¢ pPYKOBOJHMTEIEM KacaeTcsi MOJMTUKM M METOJIOB
OpTaHU3aINH B IIEJIOM, a TAaKXKe COOBITHH, MPOUCXOISIINX B IIEJIOM B KOMIaHuu. M3peaka
MPUXOJUTCS PelIaTh MUHUMAJbHbIE TPOOJIEMBI, CBSI3aHHbIE C AUCIUTIIMHOM.

2. 'Y AHHBI yeTBepO NMOJAYMHEHHBIX, OOJBIIMHCTBO U3 HUX 00yJaluCh B IIKOJIE OM3HECa WIN
MOJTYYHITH KaKoe-Tn00 00pa3oBaHue NOCIe OKOHUAHHS CPEIHETO CIIEUATFHOT0 YUeOHOTo
3aBeZieHHs. B ux paboTe exeIHEeBHO HE BOSHHKAET MHOTO MTPOOJIEM, XOTSI HHOTIa UX JTHH
3alOJIHEHBl  PAacHyThIBaHWEM OMIMOOK B pacredatkax. Pabora »THX choyXaux
OyXTaJTepoB JOBOJBHO OFHOOOpa3Ha, He TpelyeT Oombinol cpoyHoctH. OHH YacTo
pasroBapuBalOT JIPYT C APYroM M, MO-BUAMMOMY, UM MPUXOJUTCS OMOTaTh APYT APYTY
BCSIKHH pa3, KOTJa MMPOUCXOIUT YBEIIMUCHHE pabouell Harpy3KH.

3. YV Anekcannpa aecaTh NOJYMHEHHBIX. Bce yuminch B KoOJUIe/PKE, a HEKOTOphlE — B
acriupanType. Kaxnprii crenuamuct paboTaeT COBEpIICHHO HE3aBHUCHUMO, Pa3BHUBas B
3HAYUTENbHON CTENEeHH CHOCOOHOCTh K CYXJIEHHUSIM M OTBETCTBEHHOCTh. [lo Gombiueit
YaCTH OHU BBITIISIAT CAMOCTOSITEIIHBIMU, MPEIIMOYUTAIONMMH Pad0TaTh B OIMHOUKY.



3amgauda 4

PeiHouyHast cuTyauus wu3MeHunach. Jloxoabsl moTpeOuTeneld BO3pocid  (Hapumep,
BCJIEJICTBHE POCTa 3apabOTHOM IMJIaThl WM CHIDKEHHUS HAJOTOB), U ATO MPHUBENIO K IMOBBIIICHUIO
cnpoca Ha o0a HanuTka. Eciu 1ieHa octaHeTcs mpexkHel, To OyJIeT OollyllaTbcs HeXBaTKa yas U
kode. Ho mpou3BoanTeNIsIM BBITOAHO MOBBICUTH IIEHY, U OHHU 3TO CAETAIH.

Toraa HOBbIE TOUKM PaBHOBECHSI, COOTBETCTBYIOIIME BO3POCLIEMY CIPOCY, YCTAHOBSATCS
npu OoJiee BBICOKHX IIEHAX, T.e. 00a rpaduka paBHOBECHS M CIIPOCA CABUHYTCS BIIPaBO U BBEPX.
Ilena yas moxusutack 10 10 geH. . 3a TOHHY, a IleHa Kode — 10 16 AeH. en. 32 TOHHY.

Omnpenennure 00bEM crpoca MpH TAKKUX I[EHaX, T. €. Ha CKOJIBKO CABUHYTCS Ipaduku cripoca
BJIOJIb KpUBOM mpeioxeHus. [ pacuera odbema crpoca Ha HAOOp TOBApOB MPHU U3BECTHBIX
LIEHaX MCIOJIb3YeTCs anmnapaT KpuBbIx Oe3paznuuns [x. Xukca.

Ecnu HaGop Oxar cocTOUT U3 ABYX TOBApOB, TO MpU (GUKCHPOBAHHOM JOXOJIC YBEIHMUCHUE
MOKYIIOK OJIHOTO TOBapa HEM30€KHO MPHUBEIET K COKPAIICHUIO TIOTPEOICHHS JPYToro.

KpuBbie Ge3paznnuuns Moka3bIBalOT pa3Hble KOMOMHALIMU ABYX Ojar, Kaxzaas U3 KOTOPBIX
o0aaeT paBHOW TOJE3HOCTHIO JUIA MOTPEOHUTENeH, T.€. €CIU MOKYIAaTeNd MPUOOPETyT Yail B
o0veme X1 TOHH, TOrga UX MOTPeOHOCTh B KOde cocTaBUT Y 1, TOHH; Apyromy o0bemy das X2
COOTBETCTBYET MHOM 00BbeM crpoca Ha Kope — Y2. [Tpu srom Haboper X 1Y 1u X2V2 umeror
OJIMHAKOBYIO TIOJIE3HOCTb.

B Hamewm ciydae kpuBasi 6e3pazimuns 3aaaercs QyHKIueH

Qu=15/QK,

rae Qu— nmotpedHocTh B yae; QK — moTpeOHOCTh B Kode.

[ToctpoiiTe Ha OTAENBHOM YEpTEkKE KPUBYIO Oe3pa3inuuusi, OTI0KKUB Ha ocu adciuce QK, a
no ocu opauHaT — Qu.. [/lanHas kpuBas oToOpaxaeT norpedbHoctu mokymarenei. Ho ectsb
OTpaHHYEHUsI MO OMJKETY: 00beM MOKYIMOK 3aBHCUT OT JOXOJOB Jrofei. B Hamielt 3amaue
NOTPEOUTENN BBICISIOT U3 cBouX A0xoxoB 100 nmeH. ex. Ha mpuoOpereHue 4as U kode B
COBOKYITHOCTH.

3amaua 3. [locTpoiiTe TMHUIO OTPAaHUYECHHS 0 JoXOAY. JJis 3TOTrO onpenennTe, CKOJIbKO

MOYKHO KYIHTb Ko(he Ha yKazaHHYIO CYMMY, €CJIM COBCEM OTKa3aThCsl OT MOKYIOK 4asi. Llena kode,

HAIIOMHHUM, YCTAHOBWJIACH HA YpOBHE 16 /ieH. e/1. 32 TOHHY. DTy TOYKY OTMETHTE Ha OCH a0CIuCC.

3areM onpezenuTe COOTBETCTBYIOIIYIO TOUKY JJIS 4asl IPU HYJEBBIX MOKYyNKax Koge (1eHa

yast — 10 nen. ex. 3a ToHHy). OTpe30K, COSTUHSIOMNN 1B HaliICHHBIE TOUKH, H €CTh OI0/KETHOE

orpanudeHue. OHO MOKa3bIBaeT BCE BO3MOXKHBIE COUETaHMS MOKYIOK Yasi U Ko(e MpH BbIIEIEHUH
100 neH. en. HAa ATH LEH.

[Tepeceuenne kpuBoil O6e3pa3zanuusi OFOJKETHBIM OIpaHMYEHHEM OTOOpakaeT Te 0ObEeMBI
MOKYTIOK, KOTOpPBIE COOTBETCTBYIOT M HOTPEOHOCTSIM, M BO3MOXKHOCTSIM. DTO — YPOBEHb
MJIaTEeKECTIOCOOHOTO Crpoca Ha Yaii U Kode MpU yCTaHOBUBIIMXCS [[eHaX Ha HHX.

TakuM oOpa3om, HaliJleHbl HOBBIE TOUKHM CIIpOCa M TPEUIOKEHHUs] 4yas U Kode Inpu
U3MEHMBILEMCSI TOXO0/I€ TOTpeOuTee.

Otnoxure 3T Touku E249 m E2x Ha deprekax, MOKa3bIBAIOUIUX 3aBUCUMOCTH IIEH OT
KOJIN4YecTBa Ko(e U Yasi COOTBETCTBEHHO.

3amaua 4. Onpenenute GyHKOUU TpennoxkeHus. OHU TOKAa HEU3MEHHBI, U CMEIICHUE
rpauKoB cIpoca MPOUCXOIUT BJIOJIb KpUBOM npeasioxkeHus. [103ToMy MOXKHO cka3aTbh, 4TO OJIUH
U TOT K€ rpauK MpeyIoKeHNs IpoXoauT yepes o0e Touku paBHoBecus: El1k u E2x s kode,
EX4 u E24 nns yas. @yHKUMM OpEaoKEeHHs B HAllleH 3a7a4e JIMHEUHbI, UX MOXKHO OINpPEACIUTh
KaK MpsiMble, MPOXOIIKE uepe3 J1Be Touku paBHoBecus. [locTpoiite rpaduku npemioxenus Plo
g (Qlm.u) mst yast m Qluk (Plm.k.) st kode. Hanmmure ypaBHEHUS GYHKITHIN MPEATOKEHUS.

Pemienue npencrasbTe B BUIE TpEX IPpaKOB U COOTBETCTBYIOIINX PACUETOB K HUM.

IIpouenypa oueHuBaHust 3a4era



3ayeT NpoxoauT B (popMe TECTUPOBAHUS UCIOIB30BAHUEM NIEKTPOHHOMU cpebl Ims-test.
B cooTtBeTcTBHU ¢ pacnucaHueM (rpaduKoM MPOMEXYTOYHON aTTECTAllMK) OTKPBIBACTCS TOCTYII
K IIPOXOKAEHUIO TECTUPOBAHUS JUI BCEX CTYACHTOB Ipymibl. CTyI€HTY NIPe10CTaBIsEeTCs IepBast
IOMbBITKA JUIUTENIBHOCThI0 B 40 MHUHYT Ha peLIeHME TECTOBOIO 3ajaHus, cocrosimero us 30
BOINpocoB. [lociie 0TBETOB Ha TECTOBBIE 331aHNUs, CTYAECHT 3aBEpILIAET NepBYIo NonbITKy. He MeHee
yeM uepe3 10 mocrne 3aBepIieHus: IepBOM MOMBITKH, CTYACHTY MPEJOCTABISACTCS BTOPAs MOTBITKA
JUINTENIbHOCTHIO B 40 MUHYT Ha pelieHue TeCTOBOro 3a1anusl, cocrosiuero u3 30 Bornpocos. [Tocne
OTBETOB HAa TECTOBBIC 3aJ]aHMA, CTYIEHT 3aBEpIIACT BTOPYIO MOMBITKY. [IpH OIeHKe penieHus
TECTUPOBAHUS YUUTBIBAECTCS HAWITYYIINH pe3ysbTar.

O1eHKa BBICTABIISETCS:

«3aYTEHO», €CIM CTYIEHT YCHEIIHO PEeUIMJ KOHTPOJIbHYIO padoTy WM pPacyeTHo-
rpaduveckyro padboTy, IPH STOM HaUIyYIIas MONBITKA PEIICHUS] TECTUPOBAHUS XapaKTEPU3yETCs
pe3ynbTaToM He Huxke 50%;

«HE 3a4TEHO», €CIHM OOYdYaloUIMiics HE pelIri KOHTPOJBbHYIO paboTy M pacyeTHO-
rpagpuyeckyro paboOTy WIM pe3yabTaT HaWIydlled TONBITKM pPEUICHUs TEeCTUPOBAHMS
xapaktepusyercs pe3ysbratoB Mmenee 50%.

MIkajna ouneHUBAHUA 3a4eTa

Ouenka Onucaune

(ycnoBue M)
3auTeHo CryaeHT yclelHo petml KOHTPOJIbHYI0 padoTy uiu pedepat
Hawunyumuii pe3ysnbrar TectupoBanus: He meHee 50%

(ycnosue NJIN)
He 3aureno CryneHT He penri KOHTPOJIbHYI0 paboTy u pedepar
Hawnyummii pesynbrat TectupoBanus: menee 50%

IxaJjia oneHUBaHHUA 3a4eTa

Onenka Onucanue
3a4yreHo Haunyumnii pe3ynprat TecTupoBanus: He MmeHee 50%
He 3aureno Hawmyummii pe3ynprar TectupoBanus: MeHee 50%

Tembl pedepaton

AHanu3 BIHUSHUS TOBAPHOTO aCCOPTUMEHTA Ha CTPATErHI0 pa3BUTUS (PUPMBI

AHanu3 1 olLleHKa MIPUBJIEKATEIbHOCTH CETMEHTOB. BBIOOD 11€71€BbIX CErMEHTOB

AHanu3 KOHKYPEHTHBIX TO3ULUI (PUPMBI Ha TOBAPHOM PHIHKE

AHanu3 pbIHOYHBIX BO3MOXKHOCTEH (PUPMBI HA 11eJIEBOM PhIHKE

AccopTUMEHTHas MOJUTUKA (PUPMBL: CYLTHOCTb, MPoOIeMbl 3G (HEKTUBHOTO

yIIpaBIICHUS.

Bunsl pucka u cmoco0bl YMEHbIIEHHSI UX OTPHUIATENIBbHBIX MOCIEICTBUN

Oco6eHHOCTH 11eH000pa30BaHUs Ha PA3IMYHBIX PhIHKAX

8. VYmpaBneHne MapKETHHTOBOH NESTETHLHOCTHIO MPEIIPUATHS: COBPEMEHHBIN
acIIeKT

9. BunusHue MoTHBaIMK Ha GOPMHUPOBAHHUE MOIECIH ITOBEICHUS YeTIOBEKa.

10. Pa3zpaboTka crucTeM MOTHBALIMHU U YIIPABJICHU IEPCOHATIOM B OpraHU3aIHsX.

11. Pons uHbopManuu A pa3BUTHUS OPraHM3AIMOHHBIX KOMMYHUKaLUUNA B
MEHEKMEHTE.

12. Baustare KOMMYyHUKaIui Ha () (heKTUBHOCTH YIPABJICHUS OpraHu3aIieH.

13. 3HayeHre KOMMYHUKATUBHBIX TEXHOJIOTUH /U1 pa3BUTUS pabOUnX MECT.

ko
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14. Tlonxoapl K (GOPMHPOBAHUIO KOMAaHJ M BBIOOP MEXAHU3MOB DPa3BUTH
OpraHu3arLui.

15. BoznerictBre pabounx komaHa Ha 3)PEKTUBHOCTh OpraHU3aIUi.

16. OTimuKs MHIUBUAYAIBHBIX W TPYIIIOBBIX YIPABICHUYECCKUX PEIICHUH B
OpraHM3aIsIX.

17. ITpoGnembl rpynmnoBoi AMHAMUKY M IyTH UX PEIICHUS B OpraHU3aLUsIX.

18. DddexTuBHOCTD yNPaBICHUECKUX PEIICHUH B YCIOBUAX HEONPEIACICHHOCTH U
pHCKa.

19. KanpoBoe miaHupOBaHUE B OpraHU3AIINH.

20. Mopenu 1 METO/IbI MOTUBAITUY TIEPCOHAIA.

21. Ouenka 3(pPpeKTUBHOCTH yIIpaBICHUS.

22. llonsaTue pe3yabTaTUBHOCTH U 3(PPEKTUBHOCTU yIIPABICHUS.

23. JluziepcTBO U pyKOBOJICTBO B OPraHHU3AIIUSX.

24. OcoOeHHOCTH TPYIIIIOBOM U KOMAaHJHON pabOTHI.

25. JlesiTeIbHOCTh U MaCTEPCTBO MEHEKEpPa.

26. MeHeKMEHT KaK HayKa U UCKYCCTBO.

27. HoBoe ynpaBiIeHYECKOE MBIIICHHS B IIOXY MIEPEMEH

28. Opranusanus paboTel MeHeKepa 1o cucreme «SCx.

29. OcoOCHHOCTH MEHEDKMEHTA OPraHU3aIluil MAJIOTO MPEANPHHAMATEIILCTBA.

30. AHanu3 mporecca CTaHOBJCHHUS JiepeBa LeNeil W IUIAaHUPOBAHUS B
OpraHH3aIuy.

Bomnpocs! k 3ammTe pedepara
- B YEM 3aKJII0YaeTCs aKTYaJIbHOCTh TEMBbI?
- KaKOBBI LIEJIb U 33J]a4H UCCIIEI0BaHUs?
- 9TO MOCIYKUJIO UCTOYHUKAMHU WH(POPMAITUH 110 TeMe?
- Kakue OTEYECTBEHHbBIC U/WIIH 3apyOeKHbIE YUYEHbIC 3aHUMAJINCh UCCIIE0BAHNEM JaHHbIX
BONPOCOB?
- 4TO HOBOTO BBI y3HaIU Ipu pabote Haa pedepatom?
- KaKOBbI OCHOBHBIC BBIBO/IbI II0 TEMEC I/ICCJ'ICI[OBaHI/ISI?

IIpouenypa ouenuBanus pedepara

[Tpu moarotoBke pedeparta oOyuaronuiicss 00s3aH PyKOBOJACTBOBATHCS METOAMUYECKUMU
PEKOMEHIalUsIMU TI0 CaMOCTOSITEIbHOM pabote. B MeTonnuecknx peKOMEHIAlUsIX OTPa’KeHbI
CTPYKTypHBIE 3JIeMeHTHhl pedepaTta, TpeOoBaHuss K odoOpMmIeHHUIO, TpPUMEpHas TEeMaTHKa,
MpOLEaYpa OLICHUBAHUS.

KauectBo pedepara paccmarpuBaeTcsi Kak BaKHBIH TOKa3aTelb YCHEBAEMOCTH
oOyyJaromerocss 1Mo aucuuiUinHe, Pedepar momkeH mokasaTh, HACKOJBKO CTYACHT OBJIAJIET
KOHKPETHOM TEMOM 10 U3y4aeMOU JUCUUILINHE.

[Ipu omenke pedepara yaensercs BHUMAaHHE TaKUM Ba)XXHBIM KPUTEPUAM Kak:
AKTYaJIbHOCTh TEMBI M CTENEHb €€ PACKPBITUSA C NMPUMEHEHHEM CHEIUaIbHOM TEPMUHOJIOTUU;
CTHJIb M3JIOKCHMsI MarTepuaja; CaMOCTOATENbHOCTh aHaiau3a uHdopmauu; coOIroIeHne
TpeGoBaHU# K 0(hOPMIICHHIO.

Ha 3amuty pedepara, cocrtosmyro u3 nokiaana pedepara W OTBETOB Ha BOMPOCHI,
orBogutcs 10-15 munyt. Pedepat orieHuBaeTCs Mo cUCTEME «3a4TEHO» («HE 3aUTEHOY).

Kpurepun onenkn pegepara
OuneHka «3a4TeHO» - BBIIIOJIHEHBI Bce TpeOOBaHMs K HAllMCAHUIO M 3amuTe pedepara B
COOTBETCTBUM C METOJUYECKUMH YKa3aHUSAMH [0 CAMOCTOSITENIbHOW pabore: 0003HayeHa
npobiemMa 1 000CHOBaHa €€ aKTyaJIbHOCTh, CJICJIaH KPATKUM aHAIN3 Pa3IMYHbIX TOYEK 3pEHHs Ha
paccMaTpuBaeMylo MpoOIeMy U JIOTMYHO M3JI0K€HA COOCTBEHHAs MO3MLUS, CHOPMYITHPOBAHBI
BBIBOJIbI, TEMA PACKPHITA, BBIJIEpkKaH 00bEM, COOIII0IEHBI TPEOOBAHNUS K BHEITHEMY O(hOPMIICHHIO,



JaHbl TPABUILHBIE OTBETHl HA JIOMOJHUTENBHBIE BOMPOCHL JIOMyCKArOTCS HE3HAYUTEIhHBIC
HETOYHOCTH B M3JIOKCHUH MaTepuaia, YnylnieHus B opopMIICHUH, 3aTPpyIHEHHS TIPU OTBETaX Ha
JIOTIOJTHUTEIILHBIC BOIIPOCHI TPH 3aIIUTE JTHOO HENOTHBIE OTBETHI.

OneHka «He 3a4YTEHO» — HMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TpeOOBaHUWH K
pedepupoBannio. B 4acTHOCTH: TeMa OCBEIIEHA JHIIb YaCTHYHO; JOMYIICHBI (haKTUYCCKUE
OIMOKH B COJEPKaHUM pedepaTa WM MPH OTBETE HA JOMOJIHUTEIbHBIC BOMPOCHL. JInbo Tema
pedepara He packpbiTa. Bo BpeMsi 3amuThl OOHApPY)KUBACTCS CYIIECTBEHHOE HEIIOHHMMAaHUE
SKOHOMHUYECKOH mpobiembl. He Boiziepkan 00bEM pedepara.

HpnMepHaﬂ TEMAaTUKA KOHTPOJbHBIX paﬁoT

[TpuHIMIB ¥ GYHKIUN MEHEJDKMEHTa

XapakTepucTUKa MPUHLUMIOB U (QYHKIMI MEHEIKMEHTA.

Poinb MeHePKMEHTa B 5)KOHOMUYECKOM Pa3BUTUU CTPAHBI.

Busl MeHePKMEHTa U MX B3aUMOCBSI3b.

Crparernvyeckuii ¥ MTHHOBAIIMOHHBIA MEHEIXKMEHT.

[Toxxoab! K MEHEKMEHTY: CUCTEMHBIN, CUTYaIllMOHHBIH.

OyHKIUSA OpraHU3aluy B MEHEPKMEHTE.

IToxxomas! k kaccuUKaLuy OpraHu3aluii B MEHEDKMEHTE.

Opranuzanus Tpyzia pyKOBOAUTENSL.

0. Opranuzanus pabodero Mecta pyKOBOJAMUTEIS.

1. Ctunp paboThI PYKOBOIUTEIIS.

12. Opranuzanus Tpyza CIeLUaIucTa U €ro pojib B YIIPaBICHUH IPEATIPUATHEM.

13. BHyTpeHHSss cpena OpraHnu3aliy.

14. BzaumocBsA3b BHYTPEHHUX [IEPEMEHHBIX OPraHU3aLUH.

15. Buemnsis cpena opraHusalyu.

16. XapakTepuCTHUKH BHEUIHEN Cpeibl TPSIMOT0 U KOCBEHHOT'O JIEUCTBHS.

17. KoMMyHMKallMU B OpTraHU3aLuU U YIIPABICHUH.

18. MeToabl ¥ MOAETH IPUHATHUS YIPABICHYECKUX PEIICHHA.

19. Knaccudukamus pemeHnid. AITOpUTM palloOHAIBHOIO PEIIEHUs MTPOoOIeM.

20. Muccus 1 11eJTd OpTraHu3aIiH.

21. AHau3 BIMSHUSA TOBAPHOTO aCCOPTUMEHTA HA CTPATETHIO PAa3BUTHUS (PUPMBI

22. AHanm3 ¥ OlleHKa MPHUBJIEKATEIIEHOCTH CETMEHTOB. BBIOOp 1IE€TIeBBIX CETMEHTOB

23. AHaJIN3 KOHKYPEHTHBIX MO3UIMHA (PUPMbI Ha TOBAPHOM pPBIHKE

24. AHanu3 pEIHOYHBIX BO3MOXKHOCTEH (PHPMBI Ha IIEJIEBOM PHIHKE

25. AccCOpTUMEHTHAs NOJIUTHUKA (GUPMBIL: CYITHOCTb, IPOOIeMbl 3((HEKTUBHOTO YIIPABICHUS.
26. Bwubl prcka U criocoObl YMEHBIICHUS MX OTPHLATENBHBIX MTOCIECTBUI

27. OcoOeHHOCTH 1IeHOO0Pa30BaHMsI HA Pa3IMYHbBIX PHIHKAX

28. YnpaBieHne MapKETHHTOBOH ACATEIHPHOCTBIO IPEATIPUATHS: COBPEMEHHBIH acTIeKT
29. BnusiHre MoTUBalMK Ha (OPMUPOBAHHUE MOJEIH ITOBEICHUS YeIOBEKa.

30. Pa3paboTka crcTeM MOTHBAIIMU H YIIPABIICHUS TEPCOHATIOM B OpTaHU3aIIHSX.

31. Ponp unpopmaryu as pa3BUTHs OPraHU3aLMOHHBIX KOMMYHUKAIUI B MEHEIPKMEHTE.
32. BnusiHre koMMyHHUKaIui Ha 3 PEeKTUBHOCTD yIpaBIIEHHUs OpraHu3alueil.

33. 3HayeHrnE KOMMYHUKATHBHBIX TEXHOJIOTHI ISl pa3BUTHUS pabOUNX MECT.

34. Tloxxoap! K GOPMUPOBAHUIO KOMAH/I U BHIOOP MEXaHU3MOB Pa3BUTHS OPTaHHU3AIIUI.
35. BozpneiictBue pabounx koMaH 1 Ha 3¢ (HEKTUBHOCTh OpraHU3aINH.

36. OTu¥si *HAWBUAYAIBHBIX M TPYIIOBBIX YIIPABICHYECKUX PEIICHUH B OpraHNU3aIlHsIX.
37. IIpo6sembl rpyNIOBOM JUHAMUKY U ITyTH UX PELICHUS B OpPraHU3aIMAX.

38. DPPeKTHBHOCTP yIpaBIEHUYECKUX PEIICHHUI B YCIIOBHIX HEOTPEICICHHOCTH M PHCKA.
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39. KampoBoe nmiaHupoBaHUE B OPraHU3AIIHH.

40. Mopenu 1 METOAbI MOTUBALIMY TIEPCOHAA.

41. Ouenka 3¢ heKTUBHOCTH YIIPABIICHUS.

42. TlonsiTHe pe3yabTaTUBHOCTH U 3PHEKTUBHOCTH YIIPABICHUS.

43. JIunepcTBO ¥ pyKOBOJCTBO B OpPraHU3aLIUsAX.

44. OcoOGeHHOCTH TPYIIOBOM U KOMaHIHOH paboTHI.

45. JleaTenbHOCTh U MACTEPCTBO MEHEHKEPA.

46. MeHeKMEHT KaK HayKa M UCKYCCTBO.

47. HoBoe ynpaBlieHYeCKO€ MBIIIJICHHS B SMIOXY IIepeMEH

48. Opranu3aius paboTel MeHeKepa 1Mo cucreMe «5SC».

49. Oco6eHHOCTH MEHEKMEHTA OpraHU3aliil Majgoro NpeAnpuHIMATEIbCTBA.
50. Ananu3 mporiecca CTaHOBJICHUS JAepeBa eieil 1 IUIAaHUPOBAHMS B OPraHU3aIIH

3agaHus IS MPAKTHYECKOT0 pa3/iesia KOHTPOJIbHON padoThI

3aganme 1. PaccunraTh 37aCTUYHOCTD CIIpOCa Ha KIIYOHHKY, €CITU TIPY MOBBIIICHUH IICHBI C
50 1o 100 py6. 3a 1 xr cripoc cHU3MICS B 3 pasza

3aganue 2. OnpenenuThb, SIACTHYCH JIU CIIPOC HAa KOBPBI, ecliu Mpu cHbkeHuu 1ieHst ¢ 10000
1o 8000 py6. cripoc BBIpOC B /iBa pasa.

3aganue 3. OmpenenuTh BIUSHUE 3IACTUYHOCTH TOBapa IO LieHe Ha 3(PPEKTUBHOCTD
MIPOU3BOJICTBA. PaccMOTpUM CIIEIyIONIYIO CHTYaIuIo: IieHa B Oa3zucHoM miepuozae = 14000 pyoO.,
neHa B oryetHoM nepuojae = 10000 py6., o6bem nmpogax B 6azucHoM nepuoje = 60 mT, 0obeM
MPOJIaK B OTYCTHOM Iepuojie = 75 mT. [Ipeanonoxum, 4ro umeercs GUKCUpoBaHHAS CTOUMOCTD
MPOJAHHBIX TOBapoB. Hampumep, Ha WM3rOTOBICHHE €IWHUIBI TOBapa YAelbHbIE MepeMEHHbIC
uzziepkku coctaBisitoT 4000 py0, a MOCTOSIHHBIE U3AEPKKU HA BECh 00BEM MPOU3BOICTBA PABHBI
400000 py6. Pemnts 3amauy B TaOau4HOM dopme.

3ananmue 4

[TpoBecTu ananuz 3 heKTUBHOCTH MPOU3BO/ICTBA HA OCHOBAHUH CIEAYIOIMINX JaHHBIX:

Iena (6a3uc) = 50 py06., nena (otuer) = 35 py6. O6weMm npomax (6azuc) = 10000 miT., 06BEM
npoaax (otuet) = 12 mr. [locTossHHBIE H3IEPKKK HA BeCh 00BbeM Mpon3BoACTBA Croer = 200000
py0., IepeMeHHbIe U3ePKKU Ha eAUHUILY u3aeiust Crep = 20 pyo.

3amnanue 5. [IpousBoauTens pemaer MPOHUKHYTH HA HOBBIM LIEJIEBOW CETMEHT PBIHKA CO
CBOMM TPOAYKTOM. [ToCTOSTHHBIE 3aTpaThl Ha MPOM3BOJICTBO MpoaAyKIH rpu ooseme 10 9000 exr.
coctaBisitoT 250 ThIc. pyO. B roa. Ecian o6bem Oyzer Bblie, To oHU cocTaBsT 320 ThIC. pyO. B roJ.
[Tepemennbie 3arpatbl cocTaBisaioT 60 py6. 3a exn. IlpeaBapurenbHble pacdeTbl MPOAaX MpU

pa3HbIX IEHAX MMOKA3bIBAIOT:
[lena 3a equnuy, pyo. [Ipennonaraembie Tpoaaxu, €.
160 3500
120 6200
115 9000
95 15000

Kaxkas riena OyzieT ycTaHOBIICHA TPOM3BOJUTEINIEM, €CITH OH XOUET MOJyIUT MaKCUMYM 001Ieit
npuoObLTH?

3anganme 6. Vicnonb3ys MHPOPMALIUIO O KOJMYECTBE CEIbCKOX03IHCTBEHHBIX OpraHU3aIiii B
TroMeHckoll 00acTu 1Mo paiioHaM U BCEro, ONpEAeNIuTe CTPYKTYpY Mo popMaM X03sHCTBOBAHUS

JUIs Bceil 06macTu 1 u300pasute rpadudecku Ui OJJHOTO JIF000ro paioHa

3ananme 7. BeiOpaTh OMH U3 TUIIOB OPTaHU3AIMOHHON CTPYKTYPHBI YIIPaBICHUS



JUIsl CBOCH opraHu3aimu, 000CHOBaB CBOM BBIOOD (MTpeuMmyIiecTBa u HepocTaTkn) CoCTaBUTh
KOHKPETHYI0O CXEMYy OpraHU3allMOHHOW CTPYKTYpbl YIpaBiI€HUS JJIsI CBOEH OpraHu3aluu
[TpoananusupoBath 3(H(HEKTUBHOCTh Pa3IMUHBIX OPTraHU3ALUOHHBIX CTPYKTYpP YIpaBiCHHS AJs
BBIOPAHHOW CTYJCHTOM KOHKPETHOM KOMMEpYEeCKOW opraHu3anmuu (mo mnpouiro CBOEH
CIEITUAIBHOCTH).

3aganue 8. PazpaboTaTh KOHKPETHYIO IPOrpaMMy MPUMEHEHUS PUHIIUIIOB U METOOB
yIpaBiIeHUS — SdKOHOMUYECKUX, aIMUHUCTPATUBHBIX U COLUAIIBHO- IICUXOJOTUYECKUX B
MPOIIECCe YIPABICHUS IPOU3BOJCTBEHHON OpUTaIoi (KOJUIGKTHBOM) Ha YYaCTKE IeXa.

3aganue 9. CocraBbTe IJIaH AEIOBOW Oecelbl C PyKOBOJIUTENIEM OpraHU3alluu ¢ KOTOpPOU
BBICTPaNBaeTe MapTHEPCKUE OTHOLICHHUS

3aganme 10. Ha ocHOBe MaHHBIX NPOBECTH aHAIU3 SKOHOMHYECKOW 3(]deKkTuBHOCTH
CYLIECTBYIOIIEH  CTPYKTYyphl  YIpaBJIECHUS. HcxonHple  naHHBIE: -  IUIoIaab
CEJIbCKOXO035MCTBEHHBIX yroaui — 9412 ra; — npou3BoACTBEHHbIE 3aTpaThl 3a roa — 148674 Toic.
py06.; 110 — nonnas cebectoumocts npoaykiuu 3a rox — 100413 teic. py6.; — poH omaTsl Tpyna
paboTHUKOB 3a rog — 45165 ThIc. py0.; — pacxo/bl Ha OIUIATy TPyAa paOOTHUKOB yIIpaBJICHU 3a
ron — 9748 teic. py0.; — 3aTpaThl Ha yIpasieHue 3a roja — 32567 Teic. pyo.; — CTOMMOCTh BaJIOBOM
npoaykiuu 3a roja — 282402 teic. py0.; — BEIpyUYKa OT MPOJAKU MPOIyKIuu 3a o — 188268 Tric.
pyo.

Buvibop sapuanma xkonmponvHot pabomoi
Homepa BonpocoB 1 3ajaHre MpakTUYeCKOro pas/iesnia CTyACHT BEIOUPAET B COOTBETCTBHU C JIBYMS
nociegHUMHU nudpamu mmdpa 3adeTHOW KHIKKH. Homep mpakThyeckoro 3ajaHusi yKazaH OTIENbHON
CTPOKOH MO KaxIOoMy BapuaHTy. Homep 3adeTHOW KHMKKH [OJDKEH OBbITh 00s3aTeNbHO yKa3aH Ha
TUTYJIEHOM JINCTE KOHTPOJIBHON pabOTHI.

Ilocnenuss [peanocnensss mudpa HOMepa 3a4ETHON KHIKKH
udpa Homepa 0 1 2 3 4 5 6 7 8 9
3a4eTHON
KHIDKKH
1,16, 2,17, 3,18, 4,19, 520, | 621, | 7,22, | 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
1 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 520, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
2 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
3 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 520, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
4 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
5 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 520, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
6 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 1530, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
7 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 520, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
8 31 32 33 34 35 36 37 38 39 40




11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,

KoHTposnbHble paboThl NPOBOIATCS JUIsl CTYJIEHTOB 3a04HOW (opmbl 0oOydeHus. 3a
KOHTPOJIbHYIO pabOTy BBICTAaBIISIETCS OIICHKA «3aUTCHO/HE 3aYTEHO», NMPHU STOM «3aYTEHO» -
ABJISIETCA JOIYCKOM K 9K3aMEHY, «HE 3a4TE€HO» - OTJAeTcs Ha JOpabOTKY BOIPOCOB.

B coctaB KOHTpoJbHON paboOTHl BXOJIAT 2 TEOPETHUYECKUX BOIpoca U 1 cUTyallMOHHas
3ajjaya, TpeOyrolas 3HaHUSA SKOHOMUYECKHMX IIOKa3zaTellell MU yMEHHUs NPUMEHATh METOIbl U
croco0bl 00paboTKKU HHPOPMALIUH.

BapuaHT KOHTpOJIbHON paboThI BEIOKMpAeTCs: 00ydaroUMMCesl HA OCHOBAHUU METOAMYECKUX
yKa3aHUH 1 331aHUH 11 KOHTPOJIBLHON paOOThI IO AUCIUTLINHE.

IIpu oueHke YpOBHS BBINOJHEHHUS KOHTPOJIbHOH pabOThl, B COOTBETCTBUH C
IIOCTaBJIEHHBIMU LEJISIMM U 33Ja4yaMu JUIsl IaHHOTO BHMJ1a YYEOHOH N€ATENbHOCTH, YCTAHOBJIEHbI
CJIEIYIOIINE KPUTEPUH:

- ymMeHHe paboTaTh ¢ HOpMATUBHBIMU, JINTEPATYPHBIMH, CIPABOYHBIMU NCTOUHUKAMU;

- yMeHue coOupaTh U CUCTEMaTU3UPOBATh IPAKTUUYECKUI MaTepHa;

- YMEHHE CaMOCTOSITEIbHO OCMBICIIATH IPOOJIEMY Ha OCHOBE CYIIECTBYIOLIUX METOIUK;

- yMEHHUE IPUMEHATh METO/Ibl 1 METOJUKH 00pabOTKH HHPOPMALIH;

- YMEHHE JOTMYHO U IPaMOTHO U3JaraTb COOCTBEHHbIE YMO3AKIIIOUEHHS U BbIBOJIBL;

- YMEHHE I0JIb30BaThCsl INTOOAIBHBIMA MH(MOPMALMOHHBIMUA PECYpCaMu M MPAaBUIBHO HMX
MIPENOIHECTH B KOHTPOJILHOM padoTe.

[Ipu omenke ompenenseTcss MOJHOTA W3JIOKEHUS MaTepuana, KadyecTBO, YETKOCTh U
MIOCJIEI0BATENbHOCTh M3JI0KEHUS MBICIEH, Haluuue AOCTAaTOYHBIX IMOSCHEHUH, KyJabTypa B
peaMETHOM 001aCTH, YUCIIO U XapaKTep OMINOOK (CYIIeCTBEHHbIE MM HECYIIECTBEHHBIE).

Cy111ecTBEHHBIMH OLIMOKaMU SIBJISIOTCS HEBEPHBIE OTBETHI HA TEOPETUUYECKUE BOIPOCHI U
HEBEpHBIE pacueThl B 3ajjaue, OTCYTCTBUE HCTOYHUKOB MH(MOPMAIIUH WIIN YCTapEBIINE HCTOUHUKH
(B crIMCKe TUTEpPaTyphl), a TAK)KE BBIMOJIHEHHE KOHTPOJIBHON pabOTHI HE [0 CBOEMY BapUAHTY.

HecymecTBeHHbIME ~ OMIMOKaMU  SBISIOTCS  HEJOCTaTOYHO  TOJIHBIA ~ OTBET Ha
TEOPETUYECKHE BOIMPOCHI M HEMOJHBIA aHaIM3 MOJYyYEHHBIX Pe3yJbTaTOB PacyeToB B 3ajauye.
Takxke K HUM OTHOCATCS ONMCKH, JOIYIIEHHBIE 10 HEBHUMATEIbHOCTH.

KonTponbHast paboTra C OLEHKOH «HE 3a4T€HO» BO3BPAILLAETCSl CTYACHTY, KOTOPBIN
JIOJDKEH, B COOTBETCTBHM C 3aMEUaHUsIMU IpernoiaBaTens, 1100 gopaboraTh ee, 1M00 HamucaTh

HOBYIO.

IlIkasa oueHNBaAHUS KOHTPOJIbHOI padoThI

Oruenka Omnucanue

BCE 3aJJaHUs] KOHTPOJIbHOM pabOThI BBHIIIOJHEHBI BEPHO COTJIACHO

TlonoxurensHas N "
TpeOOBaHMIT OIEHKH Ka4ueCTBA BHITIOJIHEHHSI KOHTPOJILHOW PaOOTHI,

XO0Ts OBl OJIHO 33/1aHK€ KOHTPOJIbHOM pabOThI BHITIOJHEHBI BEPHO
OrpunarensHast COrJIacHO TPeOOBaHHMIA OI[CHKH KauyeCTBA BHITOJHEHUS KOHTPOJILHON
paboThI;







