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[Ipu pazpabotke paboueii mporpaMmbl y4eOHOM AUCHUMIIMHEI B OCHOBY TOJIOKEHBI:

1) ®I'OC BO no nampasieHuto moAroToBku (cnenuanbHocty) 21.04.02 3emieycTpoilcTBO U KanacTpel,
YTBEP)KIACHHBI MUHUCTEPCTBOM HayKd U BhIciiero oopasoBanusi P® «11» asrycra 2020 r., npukas Ne
945

2) Y4eOHBIH TJIaH OCHOBHOHM 00pa30BaTeIbHON MPOrpaMMbl «3eMIICTIONb30BAHUE: OPraHU3allUs, OIlCHKA
u ynpasieHue» ogoopen YuensiM coBetoM @I'BOY BO I'AY Ceeproro 3aypaibst oT «31» mas 2024 .
[IpoTokon Ne 14

Pabouas mporpamma y4eOHOM MUCHMIUIMHBI (MOAYJsi) onoOpeHa Ha 3acelaHuH KadeApbl IKOHOMHUKH,
opranmuzanuu u ynpasieHus ATIK ot «31» mas 2024 r. [Iporokon Ne5

3aBenyrommii kapeapoit_ s 10.B. 3yGapeBa

Pabouas mporpamma yueOHOW AUCIMILIMHBI (MOJIYJIs) 0JI00peHa METOANYECKOH KOMUCCHEH HHCTUTYTA
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[Ipencenarens METOOUUECKON KOMUCCUU UHCTUTYTA /7Z C.M. Katoruna
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1. Hepeqeﬂb INIAHUPYEMBIX pE3yjabTaTOB Oﬁy‘leHI/IH o JTMCHUIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMU peE3yjJdbTaTaMU OCBOCHUS 06pa30BaTeJ’ILHOI7I IMpOorpaMmmMbl

Koo Wnukatop
Pesyinbrarsl IlepedeHsb IUIAHUPYEMBIX PE3YIIBTATOB
Komne- JOCTUKEHUS
OCBOEHUS 00y4eHus 10 TUCLUIUINHE
menHyuu KOMIETEHIIUH
N-1yk-2 3Hamb: TEOPETUUECKUE ACIIEKTHI
Hcnonssyer yIIpaBJIEHUS IPOCKTaMU
COBPEMEHHBIE yMmemp: yIpaBIsATh HUHCTUTYIIMOHAIbHBIMU
yIOpaBJIE€HYECKHE | MOJCUCTEMAaMHU MPOEKTa
HOJIXO/bI K 61ademp: COBPEMEHHBIMU 10IX0JIaMU K
paspaboTke u YIPaBJIEHUIO IPOEKTaMHU Ha BCEX ATarax
CnocobeHn peanu3anuu ero >KM3HEHHOTO ITHKJIa
yHIpaBIsATh IIPOEKTa Ha BCeX
MIPOEKTOM Ha JTanax ero
YK-2 BCEX JTanax | JKU3HCHHOTO IIMKJIA

ero
JKU3HEHHOT'O
AKJIa

N-2yk-2
[Ipumensier
COBpPEMEHHEIE
METO/Ibl OIIEHKU
s dexTuBHOCTH
MpOeKTa

3Hamy: Habop KpUTEpUATbHBIX
nokasaTesiei st oleHKH 3(h(PEeKTUBHOCTH
pOeKTa

ymemp:  ONPENENSThH
BJIO’KEHHOTO KamuTasna
61ademp: HAaBHIKAMU OLICHKU IMPOEKTa C
MCIIOJIb30BAHUEM IPOCTHIX (CTATUYECKUX)
METOJIOB, METOJOB JTUCKOHTHPOBAHHS H
aIbTEPHATHUBHBIX METOJIOB

3¢ pexTUBHOCTD

2. MecTO TUCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

JlaHHass TUCIUIIIMHA OTHOCUTCSA K hinoxky [ o00s3aTeNbHOM YacTH 00pa30BaTeIbHOMN

MPOrPaMMBI.

JUis u3ydeHus AUCUUIUIMHBI HEOOXOIUMBI 3HAaHUS B O0JACTU: JIOTMKHM U METOAOJOTHH
HAYyKH, 1EJIOBbIX KOMMYHHUKAIUH.
VYnpapiieHue MpoeKTaMH SBIJIAETCS MPEALISCTBYIOMEH AUCUUIUITMHON ISl JUCIUILIAHBL:
TEXHUKO-9KOHOMUYECKOE 0OOCHOBAHHE MPOEKTOB.
JucnuniauHna wu3ydaercs Ha |1 Kypce BO 2 ceMecTpe MO OYHOM W 3a04HOM (opme

oOy4eHHs.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO0mmast TpyA0eMKOCTh JUCHUILINHBI cocTaBisieT 108 gacoB (3 3a4eTHBIX €AMHMIIB).

Bun yue6HO# paboTh Dopma 00yueHHs
ouHast 3a04Has

AyIMTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JIeKIIMOHHOTO THUTIA 10 4
CeMHHaApCKOTO THUTIA 20 10
CamocrosiTejibHasi pa6oTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKIuH, 39 -
MOJITOTOBKA K 3aHATHUSIM 70
CaMoCTOSTENbHOE U3YUEHHE TEM 3
KoHnTponbHble paboThI - 14
Pedepar 16
Pa3paboTka npoekTa mo 3aJaHHON TeMe 20 10
By npomexyTouHOi arTecTanyu: 3a4er 3a4eT
OO0mast Tpy10eMKOCTD:
9acoB 108 108
3a4YETHBIX €IUHUILI 3 3

4. Conep:kaHue QU CHUTIINHbBI

4.1. Conepxxanue pa3iaejoB 1M CHUININHbBI

Ne HaumenoBanue pazaena Conepxanue pazaena
/0 | JUCHUAIUINHEI
1 2 3
1. | Teoperuueckue acniekTsl | OCHOBBI yHpaBieHHs MpOoeKTaMHu. VHULMANUS MpOeKTa.
yIOpaBlIeHUsS MPOEKTaMH | YYaCTHUKM W OPraHM3allMOHHAs CTPYKTypa YIIpaBJICHUS
IpOeKTaMu
2. | YnopaBieHnue VYnpasnenue COZICp)KAHUEM, WHTETpaluei u
WHCTUTYLHOHAIbHBIMU KOMMYHHKAIIUSIMH ~ MPOEKTa. B3auMOCBS3b  CTOMMOCTH,
MOJICUCTEMAaMH MPOEKTa | KauecTBa M pPHCKAa B MPOEKTHOM YIIPAaBJICHUU. YIIpaBJICHUE
pecypcaMu MpoeKTa
3. | MeTosl O1leHKH MeTo bl 5KOHOMUYECKON OIEHKU MPOEKTOB. MeTO/Ibl OLIEHKH
3¢ (GEeKTUBHOCTH IPOEKTa | MPOEKTOB B  YCIOBUAX HEONPENEJICHHOCTH U PHCKa.
MeTtoauueckue MpoOiIeMbl OLIEHKH MPOESKTOB




4.2. Pa3zaesbl JUCHMIIJIMHBI M BUABI 3aHATHI

ouHast popma oOydeHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMUHapCKOro CP Bcero,
n/m JUCIUTUTAHBI TUIIA TUIIA 9acoB
1 2 3 4 5 6
1. | Teopernyeckue acreKThI 3 6 27 36
yIpaBIICHUS IPOCKTAMHU
2. | YupasneHue 3 6 27 36
WHCTUTYIIHOHATbHBIMH
MOJICUCTEMaMU TIPOCKTa
3. | Metonp! oneHku 3¢hekTuBHOCTH 4 8 24 36
MIPOEKTA
Hroro: 10 20 78 108
3aouHas Gopma oOydeHus
Ne HaumenoBanue pazaena Jlexumonnoro | CeMHUHapCKOro CP Bcero,
/i JCIIATUTAHBI TUTIA THTIA JacoB
1 2 3 4 5 6
1. | Teoperndeckue acIeKTHI 2 2 32 36
YIPaBJICHUS TPOSKTAMHU
2. | YupaBneHue 4 32 36
WHCTUTYIIHOHATEHBIMH
MTOJICHCTEMaMU TIPOCKTa
3. | Metozp! onteHku 3¢ dhekTuBHOCTH 2 4 30 36
MTPOEKTA
HToro: 4 10 94 108
4.3. 3aHATHSA CEMUHAPCKOI0 THIA
No TpynoemMkocTb
n/m Ne pasena Tema (dac)
JMCIUTUTHHEI
ouHasl 3a04Has
1 2 3 4 5
1. 1 1. TIpoekTHOe yrpaBieHHE: TOHITHE, OCHOBHBIE
MOJIOKEHUS 2
2. JXKv3HEHHBIN UK POEKTA. 2 2
3. Komanna nmpoekTa u (GopMblI €€ OpraHUu3aIiH 2
2. 2 1. YnpaBnenue pecypcamu mpoekTa 2 2
2. YnpaBiieHHe pUCKAMU B IPOEKTHOU
JEATEIIBHOCTH 2 1
3. Co3nanue ouca mpoekra 2 1
3. 3 1. IIpoexTHOE (hMHAHCHPOBAHUE 2 2
2. Pa3paboTka KOHIIETIIIUYU U OI[EHKa
3¢ (hEeKTUBHOCTH TPOEKTA 6 2
Hroro: 20 10




4.4. Y4yeOHble 3aHATHS, pPa3BHBaKOIIMe y O0y4YAIOIIMXCH HABBIKH KOMAH/JHO padoThbl,
MEKJIMYHOCTHbIe KOMMYHHKALMH, IPUHSATHE PelIeHUi, JTuIepcKHe KauyecTBa

Ne
n/n

Howmep
TCMBI

Merton o0yueHHs

Onwucanue merona o0y4deHus

1

2

I'pynmosas
JUCKYCCUS

ITo npoueaype rpynmnoBas JMCKYyCCHUS
OpeiCTaBiIsieT  co0OM  KOJUIGKTUBHOE  OOCYKICHHE
npo0sieMbl, KOHEYHOW ILEeNbI0  KOTOPOro  SIBJISIETCS
JOCTHKEHHUE OIPENICIICHHOTO O0IIero MHEHHs Mo Hel. B
xoJie JCKYyCCUU MIPOUCXOTUT KOJUJIEKTUBHOE
CONOCTAaBJICHUE MHEHUH, OLIEHOK, HUH}OpMalnuu 10
o0cyxmaemoii mpoodieme.

[Icuxonoruyeckasi IEHHOCTb JUCKYCCUU COCTOMT B
TOM, 4YTO Ojarojaps HpPHUHLUIY OOpaTHOW CBSI3U U
MacTepCTBY PYKOBOJAUTENSI Ka)KJblil y4aCTHUK MOJy4YaeT
BO3MOXXHOCTh YBHUJIETh, KaK MO-Pa3HOMY MOYKHO IOJONTH
K PELIEHUI0 OJHOW M TOW K€ MpoOJeMBbl, KaK BEIMKHU
UHAMBUAYAJIbHbIE pa3IMyMs JIIOJIel B BOCHPUSATUU U
MHTEPIIPETALMU OJTHUX U TEX K€ CUTYyaIHil.

B JCKYCCUU BbIpabaTbIBaeTCs oOriee
KOMMYHUKAaTUBHOE yMEHHME OTCTauBaTh B JTUCKYCCHUSX
CBOM MO3HIINH.

CutyanmoHHbIN
aHaJIN3

TexHnonorus MPOOJIEMHO-CUTYAI[MOHHOTO THIIA,
Mpearoaratoniasi MCIojib30BaHuE B y4eOHOM Ipoliecce
peasbHbIX (MaM  OJAM3KUX K pEalbHbIM) CUTYyalHi
SKOHOMUYECKOTO, yIpaBIeHYECKOTO Wi
MPOU3BOJICTBEHHOIO  Xapakrepa C  IOCIEAYIOUIUM
UX aHaJU30M, OLIEHKOW, NPUHATHEM OOOCHOBAaHHBIX
[S11(S07178

Ha 3anstum oOydaemple B paboumx Tpymnmax
AQHAIM3UPYIOT U peIIaloT KOHKPETHbIE MPOOIEMHbIE
CUTyalluu, B3STble B OCHOBHOM H3 MNpodeccHOHAIbHOMN
npakTuku. CTalKuBasCh € KOHKPETHOW CHUTYyalUeH,
oOydaeMblil JIOJDKEH OINpeAenuTh: €cTb Ju B HeH
npobiieMa, B YeM OHAa COCTOHUT, OIPEACTUTh CBOE
OTHOIICHHE K CUTYaIIHH.

AHanM3  KOHKPETHBIX  CHTyalluii  pa3BHUBAeT
CIOCOOHOCTH K aHAJIU3Y )KHU3HEHHBIX U MTPOU3BOJICTBEHHBIX
3ala4, a TakXKe BBIMOMHSIET MHOXECTBO Pa3IMUHBIX
GyHKIME,  CIyXXHT  MHCTPYMEHTOM  HCCIEIOBaHUS,
U3YyYEHHUs, OLIEHKH U BBIOOpa, OOy4YeHHs, BOCIHUTAHUSA U
pa3BUTHUSA, ICUXOJIOTMYECKOM MOJArOTOBKH.

4.6. IlppMepHas TeMaTHKa KypCOBBIX NPOEKTOB (pador) He npexycmoTrpeHo OITOII




5. Opraﬂnsaunﬂ CaMOCTOSITEIbHOI p360TbI oﬁyqaloumxca mo JTMCHUIIJIMHE

5.1. Tunbl camocTOATEIbHONH Pa00ThI U €¢ KOHTPOJIb

Tun camocrosiTe/IbHONH padoThI Dopma o0yueHHs Tekymui KOHTPOJIb
OuHas 3a04Hast

[TpopaboTka MaTepuana JeKIuH, 39 70 TECTUPOBAHUE

MIOAFOTOBKA K 3aHATHUSIM

CamocTosiTenbHOE H3YYCHHE TEM 3 cobecenoBaHue,

TECTUPOBAHUC, 3aUCT

Pa3paboTka mpoekra 1o 20 10 3aIuTa MPOCKTa
3aJaHHOM TeMe
KonTponbhas pabota - 14 3aIIUTa KOHTPOJIBHOU
paboThI
Pedepar 16 - 3amura pedepara
BCEr0 YacoB: 78 94

5.2. YueOHO-MeTOAUYECKHE MATEPHAJIBI /ISl CAMOCTOATEIbHON padoThI:

1. VnpaBnenue mnpoextamu / ABtop-coctaButenb: Copokuna T.M. / DnekTpoHHBIN
ydeOHO-MeTonuuecknii  komrmuiekc. — Tiomenp, ['AY Cesepnoro 3aypambs, 2020. -
[DnexkTpoHHBIH pecypc]

5.3. TeMbl, BLIHOCHMbI€ HA CAMOCTOSITEIbHOE H3yYeHHe:

Pazgen |. Teopernyeckue acrieKThl yIPaBICHUS POSKTAMH

1.CranaapThl yripaBJIeHHUS IPOEKTAMU: HAIIMOHAIBHBIN cTaHnapT Poccuiickoit @enepanuu
[Ipoektubiit menemxmenT TPEBOBAHN A K YITPABJIEHUIO [TPOEKTOM

Jara BBenenns 2012-09-01

Pa3,[[e.]'[ 1. praBHeHI/Ie HHCTUTYIMOHAJIBbHBIMHA IIOACUCTEMAaMU IIPOCKTA
1. MeTOI[BI aHalIi3a IIPOCKTHLIX PUCKOB

Pazgen 11l. Metons! onenkn 3(pPeKTHBHOCTH MPOEKTA
1. duHAHCOBBIE METO/IbI, 00ECIICYMBAIOIINE CHUKCHHE TPOCKTHBIX PUCKOB.




=

©oNo A

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

5.4. Tembl pedepaTtos:

Bust npoekToB. Oco0eHHOCTH SKOHOMUYECKUX, COLUAIBHBIX M KYJIbTYPHBIX IIPOEKTOB.
3aBepuienue padboTsl HaJ MpoekToM. CpaBHEHHE pe3yabTaToB C HeniMu. OueHka AeHCTBHMA
YJICHOB MPOEKTHOU rpynmbl. OOpaTHast CBSI3b HCHOTHUTENSAM. AHAJIN3 BCETO MPOEKTA.
[TonBenenue UTOroB peasin3anuy IpoeKTa.

W3ydenue crparernyeckux aibTepHATHUB B Iporiecce GOpMHUPOBAHUS MPOEKTOB. [Ipodiiembl
peHTabenbHOCTH IpoekTa. OLeHKa COCTOSHUSI PhIHKA.

Hcropudeckas nociie10BaTENbHOCTh CTAHOBIJICHHS IPOEKTHOIO YIIPABJICHMUS.

MeHeKMEHT KaueCcTBa MPOECKTA.

Merons!l ynpaBieHUs IPOECKTAMM.

JlorucTuka Kak MeTo/1 yIpaBIeHUs] MAaTEPHAIbHO-TEXHUUYECKUM 00ECIIEUEHUEM.
OpraHu3alvoHHbIE CTPYKTYPhl YIPABIECHUS IPOEKTaMU.

Opranuzanys AesITeNbHOCTH M0 pealn3aluy MpoeKToB. MeHekep u aIMUHUCTPATOP
npoekra. KoMMyHukanuu ¢ noqunHeHHbIMU. KoppekTtupoBka npoekra. Motusanusi.

. Opranuzanus ouca nNpoexra.
11.
12.
13.

Oco0eHHOCTH MTPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBHSX.
[lepcrieKTHBBI HCIIOJIL30BAHUS METO/1a TPOEKTHOrO (pruHaHCHpoBaHUs B PO.
[TosunmonnpoBanue mpoekToB. OCHOBHBIC MOHATHSA U onpeneneHust. Kimaccudukarms
MIPOEKTOB. DTaIlbl NpoeKTa. PAaKTOPBI, ONPEAEIAIOIINE YCIEX MPOEKTa
[IpennpuHuMarensckas qesiTenbHOCTb. [IpenpiHIMAaTeabCTBO KaK peanu3alus MpoeKTOB.
Pucku u anbTepHaTUBHBIE pellIeHUs. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3/laHNe CUCTEMBI
KOHTpoJIsl. Pojib pykoBOIUTENS IPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTH)KEHUU IIEJIEH.
Cucrema cBsizeil (koMMyHUKalMK) B opranuzanuu. Hedopmanbabie u popMann3oBaHHbIE
OTHOIIIEHUS B KOJUIeKTUBE. [Tucanbie n Henmucanbie "mpaBuiia )ku3Hu'". OpraHu3anoOHHbIE
1IETTU ¥ JIMYHBIE TeJTH (TPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI UX COTJIACOBAHUS (COMMKEHUS).
CoBpeMeHHast KOHUENIMS MAPKETHHIA B YIIPABICHUH MPOEKTAMHM.

Mertonb!l ynpaBieHHs pUCKaMu IIPOEKTa.

[IporpaMmMHbIe TPOAYKTHI B 00JIACTH YIIPABJICHUS POEKTaMHU.

Texnonorust popmupoBanust kKoman bl poekta. [logdop u oreHka NpeTeHAeHTOB.
Pacnipenenenue poneit, GyHKINI; TOTHOMOYHN M OTBETCTBEHHOCTH B KOMaHJIE.
dopmupoBaHue OOIMIHOCTH BUICHUS 1SN MTPOEKTA.

Topru 1 KOHTPAKTHI B YIIPABICHUU IPOECKTAMMU.

VYrpaBieHne KOMMYHHUKAIUSIMU [IPOEKTA.

VYupasiienue paboTaMu MO MPOEKTY.

VYrpaBneHue pecypcaMu MPOEKTa: yIPaBICHUE 3aKyIIKaMH MPOEKTA, YIPABICHUE
IIOCTaBKaMHu, YIIPaBJICHUE 3aacamu.

®opMHpOBaHUE MPOEKTHOM rpynibl. 30HBI OTBETCTBEHHOCTH YiIEHOB rpynnbl. Co3anue
KaJICHJJapHbIX IJ1aHOB HcnojHuTtened. Cucrema noajaepxku. Cucrema MOTUBAIUU.
Jleranu3zanus ceTeBoro rpaduka, KaleHIapHbIe MJIaHbl UCTIOTHUTENEH.

DKcnepTu3a MpoeKTa.



6. @oHA OIEHOYHBIX CpeacTe Jid IPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arTeCTalnmum
oﬁyqammnxm o JTMCHMIIJINHE

6.1 IlepeyeHb KOMIETEHIHII W OLEHOYHbIE CPEACTBA HHAUKATOPA JOCTHKEHUS
KOMIIeTeHI M

Koo
Komne-
menyuu

Nupukarop gocTHXEHUs
KOMIIETCHIINU

[Iepedyens nmaHupyeMbIX
pe3yabTaTOB 00YUYEHUS IO
JUCLUIUINHE

HaunmenoBaunue
OLIEHOYHOTI'O CPE/ICTBA

YK-2

NA-1y.

Hcnones3yer coBpeMeHHbIE
YIIPaBJICHYECKUE TTOAXOIBI K
pa3paboTKe U peanu3aiuu
MIPOEKTa Ha BCEX dTamnax ero
YKU3HEHHOTO 1IHKJIA.

3HAmMb: TEOPETUYECKHE
aCIEKThl yIPaBJICHUS
IpOeKTaMu

ymemb: yUpaBIATh
MHCTUTYLMOHAJIbHBIMU
MOJICUCTEMaMHU MPOEKTa
énademp: COBPEMEHHBIMU
MOJIXOJJaMH K YTIPaBJICHUIO
IIPOEKTaMU Ha BCEX ATarax
€ro JKU3HEHHOI' 0 IIMKJIa

Tect
3aueTHBI OMIIET

N-2yc.

[IpumeHnsieT coBpeMeHHbIE
METO/Ibl OLIEHKH

3¢ (HEeKTUBHOCTH MPOEKTA.

3Hamob: HAOOD
KpUTEPUATHHBIX
ToKazartejieil 111 OIleHKH
3¢ pexTUBHOCTH MPOEKTa
ymemp: ONPEIEATh

3¢ pexTuBHOCTD
BJIO’KEHHOTO KaruTana
61a0emp: HaBbBIKAMU
OLICHKH MPOEKTa ¢
HCIIOJIb30BAHNEM MTPOCTHIX
(cTaTHYecKnX) METOIOB,
METOJIOB TUCKOHTUPOBAHUS
U QJIbTEPHATHBHBIX METOJIOB

Tect
3aueTHBIN OMIIET

6.2. llIxaanl oneHNBaHUSA

IlIkasa oneHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEeHHUS 3aAAHUSA Pe3yabTar
50 - 100 3a4TEHO
meHee 50 HE 3aYTEHO

6.4. TuUNoOBbIe KOHTPOJILHbIE 32JaHUS MJIN UHbIE MATePHAJIbI:

VYka3aHbl B IPpUJI0KEHUH 1.




7. IlepeyeHb, OCHOBHOW ¥ /JONOJHUTENbHOH Y4YeOHOHl JHMTepaTyphbl,
HEe00XO0IUMOi1 VI OCBOCHUSI AU CUMIIIMHBI
a) OCHOBHas JIuTepaTypa

1. boponuna, JI. H. OcHoBBI ympaBieHus npoekramu : ydeOnoe mocobue / JI. H.
boponnna, 3. B. Cenyk ; mox penakuueidt HO. BumneBckuii. — ExarepunOypr :
VYpanbckuii ¢denepanpubiii yausepcurer, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-
7996-1751-6. — Tekct : 3JEeKTPOHHBINA // DNeKTpoHHO-OmOMMoreuHas cucrema IPR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/65961.html. — Pexum mocrymna:
JUIsL aBTOPU3UD. NTOJIb30BATEIEH

2. TlpeoOpaxenckas, T. B. Ynpaenenue mpoektamu : ydeOHoe mocobue / T. B.
[IpeobOpaxenckas, M. III. Myprazuna, A. A. AneraunoBa. — HoBocubupck
HoBocubOupckuii rocymapcTBeHHBI TeXHWYeckuid yHuBepcurteT, 2018. — 123 ¢. —
ISBN 978-5-7782-3558-8. — Tekcr : anekTpOHHBIH // DIEKTPOHHO-OMOIHOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/91463.html. —
PexxyumM nocTyma: st aBTOpU3Up. TOJIb30BaTeNeH

3. Tpybownun, A. V. Yrpasnenue npoektamu : yaeOHoe mocodue / A. U. TpyOwmmH,
B. U. T'aiinyxk, A. B. Konapamosa. — Caparos : Aii [1Tu Ap Menua, 2019. — 163 ¢. —
ISBN 978-5-4497-0069-8. — Tekct : 3IeKTPOHHBIN // DIEeKTPOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
PexxuM nocTyma: st aBTOpU3Up. TOJIb30BaTeNen

4. YmupaBineHHe MPOSKTaMH B COBPEMEHHOW OpTaHW3alMH : Y4eOHO-METOIHMUYECKOe
nocobue / I'. JI. [umnec., A. C. Tos6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa :

Wznarenbckuii Jlom MUCuC, 2019. — 264 c¢. — ISBN 2227-8397. — Texkcr
ANEKTPOHHBIN // DnekTpoHHO-OnbmunotTeunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum mocTyma: Juis  aBTOPHU3HP.
M0JIb30BaTENEH

5. Vmpasnenue npoekramu : npaktukym / YO. FO. Koctioxun, O. O. Cxpsbun, E. I1.
KapaBaeB [u np.]. — Mocksa : U3narensckuii JJom MUCuC, 2015. — 99 ¢. — ISBN
978-5-87623-843-6. — TekcT : ANEKTPOHHBIN // DIEKTpOHHO-OMOIMOTEUHAs CHUCTEMaA
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/57267.html. — Pexum
JOCTYTIA: JIJIsl aBTOPU3HP. TIOJIb30BaTeeH

0) IOTIOJIHUTEIbHAS JTUTEpaTypa

1. Bensiii, E. M. Ynpasnenue npoekramu : kKoHcriekt jgekuuii / E. M. bensrii, 1. b.
PomanoBa. — Capatos : Aii [1Tu DOp Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Texkcr : anektponHbIit // DnexTpoHHO-0MOIMoTeyHas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: jisi aBTOPU3HD.
noas3oBareneii. - DOI: https://doi.org/10.23682/70287

2. boiixoBa, M. JI. OcHOBBI ynipaBieHus npoekTamu : Kypc nekuuid / M. JI. boiikoBa.
— ﬁomKap-Ona :  Mapuiickuii TOCYJapCTBEHHBIH TEXHMYECKHI YHUBEPCUTET,
IToBoymKCKUIT TOCYJapCTBEHHBIN TexHoaorudeckuii yHusepcurer, ObC ACB, 2006. —
89 c. — ISBN 2227-8397. — Tekct : 3neKTpOHHBIA // DIEKTPOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/23005.html. —
Pexxum nocTyna: 1jist aBTOpU3Up. NOJIb30BaTenen

3. 3areeBa, JI. A. YnpaBnenue npoektamu : yuebHoe nocodue / JI. A. 3areesa, E. C.
MapkoBa. — JIuneuk : Jluneuxkuil rocy1apcTBEHHbIN TEXHUYECKUN yHUBEpcUTeT, DbC
ACB, 2019. — 86 c¢. — ISBN 978-5-88247-930-4. — TekcT : 3/€KTpOHHBIN //
DOnekTpoHHO-OMOMMoTeyHas  cucrema IPR BOOKS :  [caiit. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum poctyna: Juis  aBTOPH3HD.
M0JIb30BaTEIEH
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4. Kum, Xennman YmpaBieHue npoekramu. beictpeiii crapt / Xenaman Kum |

nepesoa 0. IllmakoBa ; mox pexakuueit C. U. HemszBectHOro. — 2-¢ m3a. — MockBa :
JAMK Ilpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcrT : 371€KTpOHHBIH //
OnekTpoHHO-OMOMMoreynass cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/89623.ntml. — Pexum jgocryma: Juis  aBTOpPH3HP.
II0JIb30BaTENEH

5. Kunasepos, B. b. Vmpasnenue npoextamu. Kelic npakTuueckoro oOydyeHUS :
yaebHoe mocobue / B. b. KitaBepos. — CapatoB : At [Tu Dp Meauma, 2018. — 142 ¢c. —
ISBN 978-5-4486-0076-0. — Tekct : 3JEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/69295.html. —
Pesxxum nmoctyna: s apropusup. nojb3oateneid. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, M. I'. VYmpaBnenue mnpoektamu : ydeOHoe mocodbue / WM. T.
JlykmanoBa, A. I'. Kopones, E. B. HexxnukoBa. — 2-e¢ m31. — Mocksa : M3natenbeTBo
MUCHU-MI'CY, 2017. — 172 c. — ISBN 978-5-7264-1746-2. — TeKcT : IeKTPOHHBIN

/' DOnexktponHo-Oubnumoreunas cucrema [PR BOOKS : [caiit] — URL:
https://www.iprbookshop.ru/89551.html. — Pexum jgocryma: Juis — aBTOPH3HP.
II0JIb30BATENEH

7. HbtotoH, Puuapn. Ymopasnenue npoekramu oT A no S / Puuapa HeioToH ;
nepeBosi A. Kupnuenko. — Mocksa : Ameninaa busnec Byke, 2019. — 192 ¢. — ISBN
978-5-9614-0539-2. — TekcT : 2MEKTPOHHBIA // DIEKTPOHHO-OMOIMOTEYHAs CHUCTEMA
IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTEeH

8. TIlasyoB, A. H. DddexTnBHOE ypaBlieHUe MTPOSKTaMU Ha OCHOBE cTaHaapTa PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mocksa : JlabopaTopus 3uanwmii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 31eKTpOHHBIH // DIeKTPOHHO-ONOIHOTeUHAs
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89026.html. —
PexxuMm moctyna: yisi aBTOpU3HUP. MOJIb30BaTENIEH

9. Vnpasnenue npoekramu : yueoHoe mocoowue / I1. C. 3enenckuii, T. C. 3uMHsIKOBa,
I'. W. TMonoapko [u ap.] ; nox penaknueii I'. U. Tlomogpko. — KpacHosipck : Cubupckui
tdbenepanbubiii yauepcutet, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
ANEKTPOHHBIN // DnekTpoHHO-OnbmmoTeunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum goctyma: Juis  aBTOPHU3HP.
M0JIb30BaTENEH

10. [IunakeBuu, A. M. YmnpaBieHue mHpoeKTaMu B JIOTUCTUKE : ydeOHOE
nocobue / A. W. llunakeuu, C. C. Kympssuea, T. B. ManbsimeBa. — Kazanp :

Kazanckuil HallMOHAJIBHBIA MCCIIEIOBATEILCKUIT TEXHOJOIMYeCKuil yHuBepcuret, 2017.
— 224 c. — ISBN 978-5-7882-2213-4. — TekcT : 2JCKTPOHHBIA // DNEKTPOHHO-

OoubnIroTeYHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexum jgoctyma: Juis — aBTOPH3HP.
I10JIb30BaTEIEH

8. Ilepeyenb pecypcoB HHGOPMANMOHHO-TEIEKOMMYHUKAIIMOHHOM CeTH
"Unrepuer"

Odunmanbublii caiit komnanuu Koncynbrant-monoc: http://www.consultant.ru/
WudopmanroHHO-TIpaBOBOM nopTan komrnanuu ["apant: http://www.garant.ru/
Odunmansubiil caiit deaepanbHON Ci1y>X0bl TOCYAaPCTBEHHOM cTaTUCTUKU Poccuiickoit
®eneparuu. URL: www.gks.ru
Odunmansuslii caitT ['ocynapctennoit J{ymer PO. URL:www.duma.gov.ru
Odunmansubiii callt Munskonpassurusg PO. URL: www.economy.gov.ru
Poccuiickas razera. URL: www.rg.ru
Marepuaisl 110 COLUAIBbHO-DKOHOMUYECKOMY IIOJIOKEHHIO U pa3BuTuio B Poccun. URL:
http://www.finansy.ru


https://doi.org/10.23682/69295

®

MonwurtopuHr sxoHOMHYecKuX nokaszateneit. URL: http://www. budgetrf.ru

9. OdunmansubIid cauT IIpaButenscTBa Poccuiickoii denepanuu. URL:
www.government.ru

10. ®enepanbHbIil 00pa3oBaTeNbHBIN OpTAT: DKOHOMUKA. COmMoIorus, MeHeKMEHT.

11. Bonbmias snekTponHas 6ubimorexka URL: http://www.ecsocman.edu.ru

12. Poccuiickwuii o01eoopazoBatenbHbli mopran URL:www.museum.edu.ru

13. AIMUHUCTPATUBHO-YIIPABICHUYECKH TOPTal: MEHEPKMEHT W MapKeTHHI B Ou3Hece.
Bounbias anekrponnas oudanoreka URL:http://www.aup.ru

14. bubnuoTreka peIHOYHOM SKOHOMHUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snexTponHas oubnmoteka: http: //elibrary.ru/

16. Poccwuiickas rocynapcTBeHHas oubnuoreka: http://www.rsl.ru

17. Onexrponnas oubmuoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AIMUHUCTpaTUBHO-YIIPaBICHYECKHIH opTai: http://www.aup.ru/

19. DxoHOMUKA ¥ yIpaBJICHNE HA IPEINPUATHIX: HAYIHO-00pa30BaTEIbHBIN MOpTAI
http://www.eup.ru/

20. OdummaneHeii caiiT Poccuiickoit TocynapcTBenHoit onbmmoTexn: http:/www.rsl.ru/

21. Caiit xypHasia « YIIpaBJICHUE TEPCOHAIOM»: WwWw.top-personal.ru/

9. MeToauvecKkue yKa3aHus il 00y4aloIMXCH M0 OCBOCHUIO TUCIUILTHHBI
1. Kypc nekuuit no qucuuIuinae « YpaBjieHHEe IPOEKTaMu » JJIsl HalpaBJIeHUs IOrOTOBKU
«3emmeyctporictBo u kamactpel» / T.M. Copokmna. - Tromenb: ['AY CeBepHoro
3aypanbs, 2020. — [DnexTpoHHBIN pecypc]
2. Ymnpasnenue npoekrtamu / ABTop-coctaButenb: Copokuna T.U. / DnekTpoHHBIN yueOHO-
MeTtoauueckuid  komiuiekc. — Tromens, ['AY Cesepnoro 3aypanss, 2020. -—
[DnexTpoHHbIid pecypc]

10. Ilepeyenb UHGOPMALMOHHBIX TEXHOJIOTHIH
SU1OC Moodle

11. MaTrepuajbHO-TeXHHYECKOE o0ecredeHue M CHUIINHbI
[Ipn w3ydyennn guctuiuimabl  «OpraHusanuss W yIpaBJIE€HHUE IMPOU3BOJCTBOM)»

UCTIOJNB3YIOTCS  TEXHHUYECKHE CpEelICTBa OOydeHus (MyJbTUMeIuitHoe oOopynoBanue). [lpu
YTEHUU JICKIMIA MPEIyCMOTPEHO HCIOJIB30BAHUE aBTOPCKUX MPE3CHTAINN, KOTOPBIE COAEpIKaT
BHU3YaIbHYI0 HHPOPMAIIHIO (TEKCTOBYIO, TpaduuecKyro, TAOIUIHYIO U JIp.).

12.0c00eHHOCTH O0CBOEHMSI AUCHUIIMHBI JJI WHBAJMAOB M JIMI C OTPAHUYEHHBIMU
BO3MOKHOCTSIMH 3710POBbSI

OOyuenne o0OydalOLUUMXCA C OrPAHUYECHHBIMH  BO3MOXHOCTSIMM  3/10pOBbSl  IIPU
HEOOXOJMMOCTH OCYLIECTBISIETCS Ha OCHOBE aJalTHPOBaHHOM paloueil mporpamMmbl ¢
UCTOJb30BAHUEM  CIHEIHUAJbHBIX METOA0B OOyYeHUs M JAWJAKTHMYECKHMX MaTepuasos,
COCTABJIEHHBIX C Y4Y€TOM OCOOCHHOCTEH MCUXO(PU3MUECKOr0 Ppa3BUTHUS, WHAWBUIYAIbHBIX
BO3MOKHOCTEH U COCTOSIHUSA 370POBbsl TAKMX 00ydarouxcs (00ydaromerocs).

B memax ocBoeHus yueOHOM mporpamMmbl JAWCHUIUIMHBI HMHBAJIMAAMUH M JUIAMH  C
OrpaHUYEHHBIMU BO3MOKHOCTSIMHU 37I0POBbsl 00€CTIeUHBAETCS:

* Ul WHBAJIKWJIOB M JIML C OTIPAaHMYEHHBIMM BO3MOYKHOCTSMH 3I0POBbSl IO 3PEHUIO:
pa3MelleHle B JOCTYMHbIX s 0OyYalOIIMXCs, SBISIIOIIUXCSA CIENBIMU UM CIA00BUISIIUMH,
MeCTax M B aJanTUpoBaHHOW (opMe cnpaBouyHOW HMHGOPMAIMKM O pPACIUCAHUU YUEOHBIX
3aHSATHN; IPUCYTCTBUE aCCUCTEHTA, OKa3bIBAIOLIETO o0yuaromemycs HEOOXOUMYIO


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

MTOMOIIIb;BBIYCK JIbTEPHATHBHBIX (POPMATOB METOAMYECKHIX MaTepHaoB
(xpynHBIH WpHQT WK ayauodailibl), UCMOIb30BaHUE Bepcuu caiita it cnaboBuasumx ObC
IPR BOOKS wu cnienmansnoro modminsHoro npuinoxerus IPR BOOKS WV-Reader (mporpaMmsr
HEBU3YaJNbHOIO JOCTyna K HH(OpManuy, NpeaHa3HaYeHHOW [UIi MOOWJIBHBIX YCTPOMCTB,
paboratomnx Ha oneparuonHoi cucteme Android m i0S, xoropas He TpeOyeT cCrenuaibHO
00y4eHHOTO acCUCTeHTa, T.K. Joau ¢ OB3 mo 3peHuio pabdoTaroT CO CBOUM YCTPOHCTBOM
MPUBBIYHBIM CIIOCOOOM, MCTIOJIB3YS CHEIMATbHBIE IITATHBIC TPOTPAMMBI JIIsI HE3PSUUX JIFOJCH, C
kotopeiMu [PR BOOKS WV-Reader nmeeT nosHy0 COBMECTUMOCTB);

* I8 WHBATWAOB M JIMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3I0POBBSI TIO CIyXY:
Ha/IJISKAIIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHUE HH(POPMALINH;

* I8 WHBAIMAOB W JIMI[ C OTPAHWUYCHHBIMH BO3MOXHOCTSIMH 3JIOPOBBS, HMEIOIINX
HapyIIEHUs] ONOPHO-JBUTATEIBHOIO armapara: BO3MOXKHOCTb OECIHpPENsTCTBEHHOTO JIOCTYIIa
o0yJaromuxcs B y4eOHbIE TTIOMEIICHUS, TyaJeTHbIe KOMHATHI U IpyTHe IMOMeneHns Kadeapsl, a
TakXke MpeObIBaHNE B YKa3aHHBIX  MTOMEUICHHSX.

OO6pazoBanue 00yJarONIUXCs C OTPAaHNYCHHBIMUA BO3MOXKHOCTSIMU 3JI0POBbSI MOKET OBIThH
OpPTaHMU30BaHO KaK COBMECTHO C JPYTUMH 00yYaIOUIMMHUCS, TaK U B OTACTHHBIX TPYIIaxX WIA B
OTIETBHBIX OPTaHU3AIUIX



[Ipunoxenue 1
MuHucTepcTBO HayKu U Beiciiero oopasosanus Poccuiickoit denepanun
OI'BOY BO I'ocynapcTBeHHbIH arpapHbiil yHuBepcuTeT CeBepHOro 3aypalbs
N HXeHepHO-TEXHOIOTNYECKUA HHCTUTYT

Kadenpa skonHomuku, opranuzamuu u ynpasieans AITK

®OHJ] OIIEHOYHBIX CPEJICTB

I10 yq€6HOﬁ AUCHUITIINHEC praBJ’IeHI/Ie IMPOCKTaMH

1151 HanpaBieHus moArotoBku 21.04.02 3emieycTpoilcTBO U KaacTpbl
porpaMMma MarucTpaTyphl «3eMIIeTOIb30BaHIe: OPraHU3aIusl, OIICHKA U
yIpaBlICHUE

VYpoBeHb BhICIIEr0 00pa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: nouenr, k.3.H. T.. Copoknna

YTBepKIeHO Ha 3aceaaHuy Kadeapbl
«31» mas 2024 r. IIpotokon Ne5

3aBenyroumii kapeapon - 7 1O.B. 3y6apeBa

Tromenn, 2024



KOHTPOJIBHBIE 3AJTIAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBbITA AEATEJbHOCTH, XapaKTepHU3youue

jTanbl (POPMHUPOBAHUS KOMIIETEHIMIA B IIpOLiecce OCBOCHHS AUCHUIINHBI
YIIPAB/IEHHUE IIPOEKTAMHA

Bonpocs! k 3a4éTy

Komnerenuu

Bonpocsr

VK 2 Cniocoben
YIIPABIIATE NPOEKTOM
Ha BCEX dTaIax ero
YKM3HEHHOTO [INKJIA

ok wbhE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
217.
28.

29.
30.
31.
32.
33.
34.
35.

[lonsiTHe ynpaBieHus: MpoeKTaMu

[TonsaTHE MpoeKTa, €ro CBOMCTBA, KiIacCU(PHUKAIUS TPOSKTOB
CrangapThel 1 HOPMaTUBHBIE AKTHI B YIIPaBICHUH MPOEKTaMHU.
VY4acTHUKM U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

JKW3HEHHBIN UK IPOEKTa

[Ipoueccel MHUIUAIN u IUTAHUPOBAHUS IIPOEKTA.
DopMHUpPOBAHHE UJIEN ITPOEKTA.

®da3pl peas3aliy IPOCKTa

[IpenunBectuninonHas ¢asa npoekra. E€ cocraB u cogepxanue
IIpoueccol yripaBiieHUs: TPOEKTAMU

. Mannuanms npoexra.

. [lonsitne YcraBa npoekra. Pazpabotka YcraBa mpoekta

. Yopasnenue conepkanuem npoekta. Co3zmanue 6a30BOTo TUIaHA.
. CocraB o(uca nmpoekra

. Cucrema B3auMOOTHOIIIEHUH YYACTHUKOB MPOEKTA

. Opranuzanmsi MNPOEKTHOM KoMaHAbl. (OCHOBHBIE  aACHEKTHI

dbopMupoBaHus MPOEKTHON KoMaHAbl. CTpPyKTypa MPOECKTHOM
KOMaH/ bl

Hepapxuueckas ctpykrypa padot (MCP)

VYnpasienue paboTaMu, CPOKaMU U CTOUMOCTBIO TIPOEKTa
OneHka ’KHU3HECIOCOOHOCTH U Pealln3yeMOCTH IIPOCKTa
MapkeTuHroBoe obecredeHue npoeKTa

CoctaB npoekTHOM nokyMmeHTauuu. [lopsnok pa3paboTku
TexHUKO-3KOHOMUYECKOe 000CHOBAHUE MTPOEKTa

busnec-1mian u ero 0cOGEHHOCTH

DKcnepTh3a MpoeKTa

Llenp u conpepxranue KOHTPOJIS IPOEKTA

TpagunmoHHble ¥ COBpeMeHHbIe  (OpPMBI  MPOEKTHOTO
dbuHaHCHpOBaHUS

MoHuTOpHHT paboT U aHAIIU3 PE3yJIbTaTOB

VYrpaBineHue U3MEHEHUsIMU MIPOEKTa

VhpaBnenue kauectBoM  npoekrta. CraHmapTbl  KadecTBa
MIPOEKTOB

VYnpaBneHue KOMaH0M TPOEKTA.

VYrpaBieHne KOMMYHUKAIIUSIMU ITPOEKTA

VYrpaBineHue KOHTaKTaMHu ¥ IOCTaBKaMu

[IpuMeHeHue TIOTUCTUKY B pealii3alui IPOEKTOB

Cetesble rpaduku. I'padpuxu "anra.

CyluIHOCTb ¥ BUJIbI IPOEKTHBIX PUCKOB

YnpaBneHue puckamu MpoeKTa




36. [Tokazarenu 3¢ (HEeKTUBHOCTH MPOEKTA.

37. Meronuka onieHKU 3(p(PEeKTUBHOCTH MTPOEKTA

38. [Iporecchl 3aBepIIeHUs TPOEKTa

39. MndopmanroHHbIE TEXHOJIOTUH YIPABICHUS IPOCKTaMHU
40. UnTerpupoBanHasi HHGOpPMaIIMOHHAs CUCTEMA

Kpurepuu onenku:

= «GaYTCHO» BBICTABJIACTCIA 06yqa10meMyC${, cClin HpOLIeHT HpaBI/IJILHBIX OTBCTOB 50 nu
oouee;
- «HE 3aYTEHOY - €CJIM MPOIICHT MPABUIIbHBIX OTBETOB MeHee 50.

Bomnpocsl 1151 codeceoBaHust

Paznen |. TeopeTnueckne acieKThl yIpaBiIeHUS IPOSKTAMU

1.Crangaptel ynpasnerus npoekramu (PMBOK - «cBoj 3HaHui B 00J1aCTH yIIPaBICHUS
npoektammny», IPMA Competence Baseline (ICB)).

. Conepxxanne HanmonaneHoro crannapra PO Ilpoextusiit MeHepxkmenT TPEBOBAHUM A
K YIIPABJIEHUIO [TPOEKTOM

. O6nacte npumenenus HanmonansHoro cranaapta PO [IpoekTHbIN MEHEKMEHT

. PoneBas (opranu3anioHHas) CTpyKTypa yIpaBJieHUs IPOEKTaMU

. Obnactu ynpasiieHHsI U IOCIE0BATEIBHOCTD IIPOLIECCOB YIPABJICHUS IPOEKTaM

. OxapakTepu30BaTh NPOLECC NHUIUALMY TPOEKTA

. IIponecc KOHTPOJIS UCTIOTHEHUS TPOEKTA

. TpeboBaHMs K yIpaBICHUIO JOKYMEHTaMH NIPOEKTa

\S)

03N L MW

Paznen |l. YnpaBnenue nHCTUTYLHHOHAIBHBIMH MTOJICUCTEMAMU IIPOEKTA
1. MeTtoapl aHann3a NPOEKTHBIX PUCKOB

2. KauecTBeHHbIE METO/IbI aHAJIN3a TPOEKTHBIX PUCKOB

3. KonunuecTBeHHbIE METO/IbI aHATN3a MPOEKTHBIX PUCKOB
4. BepoATHOCTHBIN aHAIU3 MPOECKTHBIX PUCKOB

5. DKCHEpTHBIN MPOEKTHBIX PUCKOB

6. MeTo/1 aHAJIOTOB IPOEKTHBIX PUCKOB

7. MeToa moCTpOEHHUS AepeBa PEeIICHUA

8. IMuTaiioHHbIE METO/IBI

9. Meton ananu3a clieHapueB pa3BUTHS TPOEKTOB

10. AHanu3 4yBCTBUTEIBHOCTH IIPOEKTA

Paznen 1. Merons! onenkn 3pPEeKTUBHOCTH MPOESKTA
1. duHAHCOBBIE METO/IbI, 00ECIICYNBAOINE CHIDKEHHE TPOSKTHBIX PHCKOB.
2. CTaTUCTUYECKHE METObI OIICHKH d(P(PEKTUBHOCTH MTPOEKTA

— CPOK OKYIaeMOCTH UHBECTUIIMOHHBIX BIIOKEHUH.

— k03 punueHt 3¢ (HeKTUBHOCTH MHBECTUIIMOHHBIX BIIOKSHUIA.
3. luHamMuueckrue METOIbI OIIEHKH (PPEKTUBHOCTH MPOEKTa

— YHCTHIN TUCKOHTHUPOBAHHBIN JOXO/.

— HMHJIEKC PEHTA0eIbHOCTH HHBECTHIIUMA.

— BHYTpEHHSS HOpMa peHTabeIbHOCTH.

— MoauUIIMPOBaHHAS BHYTPEHHSISI HOpMa PEHTA0EIbHOCTH.

— JMCKOHTUPOBAHHBIN CPOK OKYMAeMOCTH MHBECTHUIIUM.



4. Tloka3zaTenu oleHKH dPPEKTUBHOCTH MTPOEKTa
— oToOpaxaronire (GUHAHCOBYIO U KOMMEPUYECKYIO Pe3yIbTaTUBHOCTD
— oToOpaxkarome OrKETHYIO 3P PEeKTUBHOCTD.
— OIpEeEeNIOINe CONATbHO-?)KOHOMUYECKHE PE3YIIbTATHI.

Kputepuu onenku codeceroBanust

«OTIU4HO» - JaH TOJIHBIM, pa3BEpPHYTHIH OTBET HA IOCTABJIEHHBIM BOIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAaHHBIX 3HaHUH 00 OOBEKTE, [OKa3aTEJIbHO PpACKPBITBI OCHOBHBIE
MOJIOKEHUSI ~ TeMbl; B  OTBETE  IPOCISKHUBAETCA  4YETKas  CTPYKTypa, JIOTMYecKas
IIOCJIEI0BATEIBHOCTh, OTPAXKAIIAsl CYLIIHOCTh PACKpPbIBAEMBIX IIOHSATHH, TEOpPUH, SBICHUU.
OTBeT M3JI0)KEH JTUTEPATYPHBIM SI3bIKOM C MCIOJIB30BAHUEM TEPMHUHOB. MOTyT OBITh JOMYILEHBI
HEZ0YEThl B ONPECICHUH TIOHATUH, UCTIPABICHHbIE 00YUaIOIIMMCSI CAMOCTOATEIBHO B IIpoOLiecce
OTBETA.

«Xopouio» - JaH TMOJHbIM, Pa3BEpPHYTHIH OTBET HA IOCTaBJICHHBIA BOIPOC, MMOKa3aHO
YMEHHUE BBIJCIUTh CYIIECTBEHHbIE U HECYIECTBEHHBIE NPU3HAKH, MPUYUHHO-CJIEICTBEHHBIE
cBsa3u. OTBET JIOTWYEH, WM3JI0KEH JINTEPATypPHBIM SI3BIKOM C HCIIOJIb30BAHHEM TEPMHHOB. B
OTBETE JONYIIEHbl HE3HAUWUTENbHbIE OIIMOKH, HCIpaBJICHHbIE OOy4YaIOUUMCS C MOMOIBIO
IpernojaBaTe’s.

«Y IOBJIETBOPUTEIBLHO» - JaH HEAOCTAaTOYHO MOJHBIA W HEJOCTATOYHO pPa3BEPHYTHIN
oTBeT. Jloruka M mocnea0BaTeNbHOCTh U3JIOKEHUSI UMEIOT HapylleHus. JlomyrieHsl omuoKy B
PACKpBITHH TIOHATUH, yHnoTpeOneHnn TepMrUHOB. OOyJaronIuiicss He CIOCOOEH CaMOCTOSITEIIHHO
BBIJICNIUTh CYHIECTBEHHbIE U HECYIIECTBEHHbIE NMPU3HAKH M TNPUUYUHHO-CIICJCTBEHHBIE CBS3HU.
OOyuaromuiicsi MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHMS, JOKa3aB Ha TpPUMEpPax HX
OCHOBHbBIE TOJIOXEHHUS TOJBKO C TNOMOIIbIO MpernonaBarens. PeueBoe odopmieHue tpedyer
MONPaBOK, KOPPEKLUH.

«He ynoBneTBOpUTENHbHO» - JaH HEMOJHBIA OTBET, MPEACTABISIIONIUNA  CO00i
pa3po3HEHHbIE 3HAHUS 0 TEME BONPOCAa C CYIIECTBEHHBIMHM OIIMOKAMU B OIpEACTICHUSIX.
[IpucyTcTBYIOT (DparMeHTapHOCTh, HEIOTUYHOCTh H3JT0KeHHs. OOydaronuiics HE OCO3HAEeT
CBSI3b TOHATHUH, TEOPUH, SBICHUS C APYTUMHU OOBEKTAMU JTUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusl M JI0Ka3aTeJbHOCTh W3J0KEHMsA. Peub HerpamorHas. JlONMONHUTENbHBIE U
YTOYHSIIOLIME BOMPOCHI MPENoiaBaTeisi He MPUBOAIT K KOPPEKIMU OTBETa O0yYaroIlerocss He
TOJIBKO Ha IIOCTABJICHHBIN BOIIPOC, HO U HA JIPYTH€ BOIIPOCH! AUCIUIUIUHBIL.
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Tembl rpynnoBbIX TBOPYECKHUX 3aJaHUM

prl’ll’lOBbIe TBOPYECCKHUE 3anannﬂ1:

PazpaboTaTh KOHLENINIO U OLIEHUTH YPPEKTUBHOCTH MPOEKTA
CocTaBuUTh MJIaH MPOEKTA

CdhopmupoBaTh KOMaH/Iy MPOEKTA

Omnpenenuth (a3bl U ATAIBI KU3HECHHOTO [TUKJIA TPOSKTA

O060cHOBaTh UCTOYHUKH NPOEKTHOI'O (PHAHCUPOBAHUS

[TocTpouTh ceTeBoii rpaduK MPOEKTa

ONEHUTH paHT ¥ BEPOATHOCTH BOSHUKHOBEHHS TPOSKTHBIX PHCKOB
Pazpabotats cucremy ynpaBiieHUs] pUCKAMH B TPOSKTHOM JIEATETLHOCTH
PazpaboTtare cxeMy KOHTPOJISI HCTIOTHEHUS TTPOEKTA

10 O60cHOBaTh KPUTEPHUH 3aBEPILIECHUS POEKTA

CooNoOTk~wWN P

Kpurepuu onenkn:

- OLIEHKA «3a4YTEHO» BBICTABIIACTCS OOy4YalOUIEeMyCsl, €CIHM TpyIna B IEIOM
CIipaBHJIaCb C BBIIIOJHCHUEM TBOPUYCCKOro 3adaHusd U 06yqa}0m1/1171c;1 y4yacTBOBal B
pacnpenesieHuu 00sS3aHHOCTEH B TPYIIE W BBITIONHSUT CBOM OOS3aHHOCTH; TIPEIarail HJIeH;
aKTUBHO y4YacTBOBaJ B O0O0CYyXJAeHUU; paboTan B TpyIIe, COCPEIOTOUMBIINCH Ha
MOCTaBJICHHOM y4eOHOM 3aJIaHHH.

- OIIEHKA «HE 3a4T€HOY» BBICTABISIETCS OOYYAOMIEMYCs, €CIIM TPYIIa B IEJIOM He
CIPaBHWJIACh C BBIMTOJIHCHHEM TBOPYECKOTO 3aJaHHUS M C OOYYaroIIMiics HE Y4acTBOBAJ B
pacrpenesieHuy O0sI3aHHOCTE B TPYIMIIE M HE BBHIMONHSI CBOM OOSM3aHHOCTH B ITOJTHOM
o0beMe; He Tpemiaral HWAeH; HE y4acTBOBaJI B OOCYXKIEHWHW; He paboTan B TpyIle,
COCPEIOTOYUBIIKCH HA TOCTABJICHHOM YY€OHOM 3a/laHHH.

Tembl pedepaToB

Bunet npoexToB. OcoO0eHHOCTH SKOHOMUYECKUX, COLIMANIBHBIX U KYJIBTYPHBIX IIPOEKTOB.
3aBepiieHne padoTel Haj MpoekToM. CpaBHEHHE pe3yabTaToB C neisaMu. OleHKa AeHCTBUN
YJIEHOB POEKTHOM rpynmnbl. OOpaTHas CBSA3b UCIOTHUTENSAM. AHAIIU3 BCETO MPOEKTA.
[TonBeneHue UTOroB pean3aluy MPoeKTa.
N3yyenue crparernyeckux albTepHATHUB B npoiecce hopMupoBaHusi MpoekToB. [Ipobiemsr
peHTabenbHOCTH poekTa. OleHKa COCTOSHUS PhIHKA.
Hcropuyeckas mocienoBaTeIbHOCTh CTAHOBJICHHSI IPOCKTHOTO YIIPABICHHUS.
MeHeKMEHT KayecTBa MPOeKTa.
MeTtob! yrpaBieHus MpOeKTaMHU.
JlorucTuka Kak MeTo/i yIpaBIeHUS MaTepHAIbHO-TEXHUUYECKUM 00ECIICYCHHEM.
Oprann3alMOHHbIE CTPYKTYPbI YIIPABICHUS IPOEKTAMH.
Opranu3zanus JesTeIbHOCTH 110 peain3aluy IPOEKTOB. MeHemKep U aIMUHUCTPATOP
npoekTta. KoMMmyHukanuu ¢ noqunHeHHbIMU. KoppekTupoBka npoekra. Motusanusi.
. Opranuszanus oduca nMpoeKTa.
Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNUCKUX YCIOBHSX.
[TepcrieKTHBBI UCTIOIL30BAHUS METO/1a TPOEKTHOrO (pruHaHcHpoBaHus B PO.
[TozunmonupoBanue npoekToB. OCHOBHBIE MOHATHUS U onpenenenus. Knaccubukanus
MPOEKTOB. DTarbl NpoeKTa. PAKTOPBI, ONPEAETAIONINE YCIEX MPOEKTa

'He otHOCAIMXCS K KypcOBBIM MpoekTaM (pabotam)



14. TlpeanpuHUMATENBCKAs ACATEIBHOCTD. [IpeApUHUMATEIHCTBO KaK peain3alus IPOESKTOB.

15. Pucku 1 anbTepHAaTUBHBIE PELLICHUS. 30HBI OTBETCTBEHHOCTH B ITpoekTe. Co31aHNE CUCTEMBI
KOHTpOJIsl. Pojb pyKOBOIUTEINS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTH)KEHUH LIEJIEH.

16. Cuctema cBsizeil (KOMMYyHUKaIK) B opranuzanun. Hegopmanbubie u popmannzoBaHHbIe
OTHOIIEHUs B KoJulekTuBe. [Tucanblie u Henucanple "mpaBuia xu3HU". OpraHu3alioOHHbIE
LEJIA ¥ JITYHBIE 1eNU (PHOPUTETHI) COTPYIHUKOB: CIIOCOOBI UX COTJIACOBAHUS (COMMKEHUS).

17. CoBpemeHHas KOHILIETIIMS MapKETUHIa B YIIPABICHUU [TPOEKTAMHU.

18. MeTo/ip1 yripaBiieHUs] pUCKAMH TIPOEKTA.

19. IlporpamMMHBIE€ TPOAYKTHI B OOJIACTH yIIPABJICHUS IPOCKTAMH.

20. Texnomnorus popMupoBaHusi KOMaHbI poekTa. [Togdop U oleHKa MPETEHICHTOB.
Pacrnipenenenue poneil, pyHKIMIA; TOJIHOMOYUI U OTBETCTBEHHOCTH B KOMAH/IE.
dopmupoBaHue OOITHOCTH BUCHUS LIEJIU TPOEKTA.

21. Topry ¥ KOHTPAKTHI B YIIPABICHUH MTPOSKTAMH.

22. YrpaBieHne KOMMYHHKAIASIMU TPOEKTA.

23. YrpasieHnue paboTaMu MO MPOEKTY.

24. YripaBieHHe pecypcaMu POEKTa: yIpaBJIeHUe 3aKyTKaMH TMPOEKTa, YIpPaBICHUE
MIOCTaBKaMHU, YIIpaBJICHHUE 3allacaMu.

25. ®opMupOBaHUE MPOCKTHOW TPYIITBL. 30HBI OTBETCTBEHHOCTH WIeHOB rpymibl. Co3aanne
KaJICHIApHBIX I1aHOB HcnonHuTened. Crucrema noaaepxku. Cucrema MOTHBAIUY.
Jleranu3zanus ceTeBoro rpaduka, KajleHIapHble MJIaHbl UCIIOTHUTENEH.

26. DKcriepTr3a MPOEKTa.

Kpurtepun ouenku:

- «3aUTEHO» BBICTABISIETCS OOYYAIOIIEMYCsl, €CIIM BBITIOJHEHBI BCE TPEOOBaHUS K
HANMCAaHUIO W 3amuTe pedepara B COOTBETCTBUH C METOAMYSCKHMMH YKa3aHUSMH TIO
CaMOCTOSTENIbHONW paboTe: 0003HaueHa mpodieMa W 00OCHOBaHAa €€ aKTyalbHOCTh, CHEJIaH
KpaTKWii aHaU3 pa3jMYHBIX TOYECK 3pEHHS Ha pPacCMaTpHUBAcMyIO MPOOJIIEeMYy M JIOTHYHO
M3JIOKEHAa COOCTBEHHAsI TO3WIMUS, CPOPMYIHMPOBAHBI BBIBOJBI, TEMa pPACKPHITA, BBIICPKAH
00BEM, coOMO/IeHbl TpeOOBaHUS K BHENTHEMY O(OPMIICHHIO, JaHBl MPABUIbHBIE OTBETHI Ha
JOTIOJTHUTEJIbHBIE BOMPOCHL. J[OMyCKAarOTCS HE3HAYUTENIbHBIE HETOYHOCTH B HW3JI0KCHHUU
MaTepuana, YIymeHHs B OQOPMIICHHH, 3aTpPyJHEHUS TpU OTBETaX Ha JIOTOJIHHUTEIbHBIC
BOTIPOCHI IPH 3aIUTE JTUOO HETIOJIHbBIC OTBETHI;

- «HE 3aUTeHO» - UMEIOTCA CYIICCTBEHHBIE OTCTYIUICHHS OT TpeOOBaHHH K
pedepupoBanuo. B dYacTHOCTH: TeMa OCBEIICHA JIMIIb YaCTUYHO; JOMYIICHBI (aKTHUYECKHE
OMOKK B coliepaHuu pedepara WM MPU OTBETE HA JIOMOJHUTEIbHBIC BONPOCHL. JInbo Tema
pedepara He packpeita. Bo BpeMs 3amutbl 0OHAPYKHBACTCs CYNIECTBEHHOE HEMOHUMAaHHE
n3yuyaeMoin mpo0Oiemsl. He Bbiziepkan 00bEM pedepara.



KoMiuiekT 3aganuid 1Jisi KOHTPOJIbHOM PadoThl AJIsl CTYICHTOB 3204HOM

(popmbI 00yueHUsT
KonrtponbHast paboTa COCTOUT U3 TEOPETUUECKON YACTH U MPAKTUYECKUX 3aIaHHH.
CTyaeHTsl ONpeIeIsIOT BapuaHT 3aaHus (HOMepa BOIIPOCOB) MO HIDKECIEAYIOMEH Ta0IuIe

COTJIACHO NepBOil OyKBe CBOEH (haMIIIMU U TIOCIeTHEH U pe HoMEpa 3a4€THOM KHMKKH.

Tabnuua 1 - JlanHble [1J1 onpeiesieHUs] BApUaHTa 3aJJaHusl

Bbyksa damminn 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

O-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bomnpocsl 1J1s1 BBINOJTHEHHUS TEOPETHYECKON YaCTH KOHTPOJIbHOM padoThl

Hcropus ynpapiieHHs IPOEKTaMH, KaK YaCTH MEHEJKMEHTA.

[TonsATHE M PONB yIpaBJIEHNS NPOEKTAMH B CHCTEME MEHEPKMEHTA MPEAIPUATHS
enu u ctparernn npoekra. CTpyKTypa IIpoeKTa

Knaccudukanus mpoekToB ¢ KOHKPETHBIMH IPUMEPaAMU.

[TonsTHE pOEKTA, U €T0 CBOMCTBA.

ok wnE

ACATCIIBHOCTHU MPCAIIPUATHSA.

VmpaBneHue MpoeKTaMH KaK METOJNIOJIOTHSl BeIeHWs Ou3Heca W XO3SMCTBEHHOU

7. MexnayHapoaHble oOpraHu3anuu B cdepe npoektHor gestenbHoctd (IPMA, PMI) u

XapaKkTepUCTHUKA UX AEITEeIbHOCTH.
8. CyTb OCHOBHBIX MEXIYHAPOJHBIX CTAHJAPTOB YIIPABICHUS TPOCKTAMH.
9. OcHOBHbIE BU/IbI IEATEIHHOCTH B X0/I€ YIPABIEHUS IPOCKTOM.
10. IIpoBenute cpaBHeHHE PYHKUINN TPATUIIMOHHOTO U TPOEKTHOTO MEHEIKMEHTA.
11. YyacTHUKM 1 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA, UX HHTEPECHI

12. OcHoBHBIE TpeOOBaHUA K BBIOOPY MeECTOHaxOXIeHHUs mpoekra. CoaepikaHue paldoT 1o

BBI60py MCCTOHAXOXKACHUA U yUaCTKa JJId peaiu3aliiy IIPOCKTa: MMOAXOJAbl U KPUTCPUH.

13. DxoHOMMYECKOE BIIMSHUE IIPOCKTa Ha SKOHOMUKY pPETrUOHA.

14. CocraB oduca npoekra. Opranu3zanus NpoeKTHONH KoMmaHabpl CucTteMa B3aMMOOTHOIICHUN

YYaCTHHUKOB TIPOCKTA.
15. Uepapxuueckas ctpykrypa padot (UCP)

16. YmpaBnenue paboTamu MpoeKTa

17. YupaBneHue cpokaMu MPOEKTa.

18. YnpaBieHue CTOMMOCTBIO IPOEKTA.

19. Packpoiite conepxanue (a3 )KHU3HECHHOTO ITUKIIA IPOCKTA.

20. [IpuBemuTe COOTBETCTBUE TUIIOB OPraHU3AIMOHHBIX CTPYKTYP peai3alliy MPOCKTOB.
21. OueHka KU3HeCIOCOOHOCTH U PeaIn3yeMOCTH MPOEKTa

22. MapkeTHHroBoe o0ecredeHne NpoeKTa

23. CoctaB npoekTHO! AokyMeHTanuu. [lopsiiok pazpaboTku

24. Tlpouecchl MHULMALMY U IIJIaHUPOBaHU MpoekTa. GopMUpoOBaHUE UIeU NTPOEKTa.

25. [IpenBapuTeNbHBIN aHAIN3 OCYIECTBIIIEMOCTH MTPOEKTa

26. [IpenuuBecTuimonHas ¢asa npoekra. E€ coctaB u conepxaHue.

27. TeXHUKO-3KOHOMHUYECKOoe 000CHOBaHHE MPOEKTA

28. [Iporecchl npH 3aBepIICHUH TPOEKTa.

29. 3aKkpbITHE KOHTpaKTa



https://pandia.ru/text/category/proektnaya_deyatelmznostmz/

30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

58.

59.
60.

[Topsnok u npaBuia BeIX0Ja U3 IPOEKTa

busnec-man 1 ero 0coOeHHOCTH

[TocTpoeHne nepapxu4eckoi CTpyKTypsl padoT: MpaBuiia, IPUHIUIIBL, TIPUMEPHIL.
[TocTpoeHue cTpyKTypHOM CXEMbl OPraHU3aLMK U IIJ1aHa 110 BEXaM

[loctpoeHne ceTeBOW MOJAENHM TPOEKTA: CETEBOE IUIAHUPOBAHME, CETEBOH Tpaduk,
KPUTHYECKHM IIyTh IIPOEKTA.

Pazpabotka kanengapHoro rpaguka. [lmanupoBanue pecypcos.

[IpuHIMIBI yIIpaBieHUs CTOUMOCTBIO IIpoekTa. OlleHKa CTOMMOCTH IIPOEKTa

Pazpabotka OrokeTa mpoexTa.

Pa3paboTka u IpUHATHE UTOrOBOTO TUIAHA TPOEKTA.

DKcIepTU3a CTPOUTENIbHBIX TPOEKTOB

DKojoru4eckast 3KcrepTr3a IpoeKToB

Lenb u copepxanyrie KOHTPOIISI MpoekTa. MOHUTOPUHT paboT U aHalIu3 Pe3yJIbTaTOB
VYrpapieHue U3MEHEHUSIMA

VYnpasiieHue kauecTBoM Ipoekta. CTaHAapThl KauecTBa MPOEKTOB

VYnpasiieHue TpyA0BbIMH pecypcaMu MPoeKTa. YIIpaBJIeHne KOMMYHUKAIUSIMU ITPOEKTa
VYnpapiieHne KOHTaKTaMH U 1ocTaBkamu. [I[puMeHeHre JTOTUCTHKY B pean3alui IPOeKTOB
[Tonstue pucka. Kmaccudukanmst puckos.

Wnentuduxamms puckos. [Inanupoanue ynpapieHUs] puCKaMu

KauectBenHslil aHan3 pucKkoB. KoMuecTBEHHBIN aHAIN3 PUCKOB

[1nanupoBaHue pearnpoBaHus Ha pUCKH. MOHUTOPUHT U yIIpaBJIEHUE PUCKaMU
Hcnonb3oBanne nHGOPMALIMOHHBIX TEXHOJIOTHI B yIPaBIE€HUU MPOEKTaMHU
Knaccugukanus nporpaMMHOro odecrieueHus AJsl yrpaBieHHs IPOEKTaMU
OyHKIMOHATbHbIE 0COOEHHOCTH MTPOTrPAMMHBIX CPEJCTB YIIPaBICHUSI TPOECKTaAMHU
[Tokazarenu a3¢ppexTruBHOCTH MTpoekTa. MeToanKa oneHK! 3 (HEKTUBHOCTH MTPOCKTA.
TpaauionHble U coBpeMeHHbIe (POPMBI TIPOEKTHOTO (PUHAHCUPOBAHUS

MeTo b1 KOHTPOJIS 32 UCIOTHEHHEM OropKeTa MpoekTa. MeTo1 0OCBOGHHOTO 00bema.
[TonsiTue s3xkoHOMHYecKkoro aHanuza. Llenun u 3amaun QUHAHCOBOro aHaIU3a MPOEKTA.
[lokazarenu, wucnonb3yemble s (PUHAHCOBOrO aHanmu3a MpoeKToB. KoHuenmus
BPEMEHHOW CTOUMOCTH JICHET .

Opranm3anuss U oOmas cxemMa NTpoBeacHUs (UHAHCOBOWM M SKOHOMHUYECKOW OIICHKH
MIPOEKTA.

Onenka ¢puHaHCOBBIX MokazaTeneit npoekra (NPV, PBP, PI).

[TonsTue nuckonTHpoBanus. OnpeaeneHue YuCToro JMCKOHTUPOBAHHOTO JIOX0/1A.

3aganus I NPAKTHYECKOIr0 pa3jiesia KOHTPOJIbLHOI padoThl

Tabnuma 2 - JlaHHbIE U1 ONIpeie/ICHNs BApUAHTA 3a/IaHHs

[Tocnenuss mudpa

HOMEpa 3a4eTHOM 0 1 2 3 4 5 6 7 8 9
KHUKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapmuasnr 1.

PaCCManI/IBaIOTCH ABa HHBCCTUINHN OHBIX ITPOCKTA. HepBBIﬁ C BEPOATHOCTBIO 70%

obecrieunBaeT npuObUTL B 20 MITH. py0. U ¢ BepossTHOCTBIO 30% motepu B cymMme 6 MIH. pyoO.
Ji1s1 BTOPOro MpoeKTa ¢ BeposITHOCTBIO 80% BO3MOXKHO MOIYyYUTh NMPUOBLIL 16 MIIH. py0. U ¢
BeposATHOCTHIO 20% MOHECTH MOTepH B pa3mepe 5 MiTH. py0. Kakoil mpoekt HauMeHee
PUCKOBaHHBIN? BBINIOIHUTE pacyeTsl.
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Bapuanr 2.
NmeroTes AaHHBIC 3a JABa MECAlla pajin3dallii IPOCKTAa II0 ITOBBIIICHUIO
HpOPI?;BOI[CTBCHHOfI MOIIHOCTHU NPCAIIPUATHA:

ITokaszarens Maprt Arnpenb
BrInmyck IpoayKIuH, ThIC. pyo. 5000 5200
CpeaHecnucoyuHasi YUCIEHHOCTh PAaOOTHUKOB, Yell. 110 120
B TOM YHCJIe paboumnx 80 85
OTtpaboTano pabounuMH, Yel.-TH 1920 1955
OTtpaboTano pabounMu, Yell.-uac. 15168 15249
Onpenenure:

1) ypoBHU NPOU3BOAUTENBHOCTH TPYyJa U UX AUHAMUKY;
2) IpUPOCT CPeTHEMECIYHON BBIPaOOTKHU OAHOIO PaOOTHUKA.

Bapuanr 3.
B wuHBecTMIMOHHBIN  MOpoekT mpemiaraercss  BiokuTh 1600 y.e.  OOemaHHbIN
CPEIHEer01I0BOM noxon cocraBmsger 400 y.e. Oxumaercs, UYTO CTaBKa JOXOIAHOCTU

(nuckoHTHpOBaHUsI) He Oyaer MeHATbcs U Oyner coctaBisaThl0%  romoBbix. Haiitu
a0COTIOTHBIN U IUCKOHTUPOBAHHBINA CPOK OKYAEMOCTH.

Bapuanr 4.

bromker mpoekta coctaBnser]120 geHeXHBIX eawHUIl. Ha BeImoiiHeHHWEe paboT 10
TEKyIlel JaTbl IUIAHUPOBAJIOCh M3PACX0J0BaTh 35 NEHEKHBIX €AMHHUI (IJIaH 3aTpaT Ha
OTpeIeTICHHYI0 JaTy), a (akTH4eCKHu ObLJIO U3pacxooBaHO 42 NeHeXHbIX eAuHuubl. [Ipu
3TOM Ha BBINOJIHEHUE paboT HYXHO Obul0 u3pacxonoBath 30 JAEHEXHBIX eIUHUIL (TUIaH
CTOMMOCTH BBITIOJTHEHHBIX PaboT).

Paccunraiite OTKIIOHEHHWE 10 3arparaM TPAAMIMOHHBIM METOJOM H METOAOM
OCBOEHHOT0 00beMa.

Bapwuanr 5.

[TocTpotite cereBol Tpaduk, OTpakaroIIUil MOCIEIOBATEILHOCTh BBIIOJIHEHUS
omnepanuii, BKJIIOUYECHHBIX B IMPOLECC MPOrHO3UpOBaHUs. PaccunTaiiTe KpUTHYECKUM MYTh
ITPOCKTA.

Pabota [IpenmectByronias CpOK BBITIOJTHEHHS,
pabora HEI.

A — pa3paboTKa NpOrHo3a pbIHOYHbBIX 4
nokasaresue
B — ompenenenue neHs! Ha MPOAYKIUIO A 3
C — onpenenenue odbeMa Mpo1ax 3
D — nporHos BeIpy4KH B, C 1
E — ompenienieHne ypoBHs PSIMBIX 3aTPaT C 2
F — pacuer 06beMOB ITPOU3BOICTBA C 1
G — ompenenieHre ypoBHsI HaKJIaIHbIX C 5
pacxoJioB
H — nporxo3 npu0buiu ¥ peHTabenbHOCTH D,E G 2
| - cocTtaBineHune MPOrHoO3HBIX (popm E. G, H 1
OTYETHOCTHU

Bapwuasnr 6.




Paccunraiite moTpeOHOCTh TpOEKTa B (PMHAHCUPOBAHHMH, €CIIM HMEETCS CIICIYOIast
uH(poOpMaNUg MO JICHEKHBIM TOTOKAM OT CIEIYIOIIMX BHJIOB JCATEIHHOCTH KOMIAHHUH II0

IIPOCKTY.

IToToku 1-# rox 2- rox 3-#1 rox 4-ii rox
OmnepanroHHast 1esITEIHbHOCTD 200 300 700 900
HuBecTurimonHas nesiTeIbHOCTD -800 -100 0 0
dunancoBas IesITEILHOCTD 650 -150 -550 -450

Bapuanr 7.

B paccMoTpeHur HaxoIuTCST WHBECTULMOHHBIM mpoekT. CorjiacHo eMy, HHBECTOP
nojkeH BJIOXKUTH 10 Thic. y. €. OOemiaHHbIi €My CpEeIHETOAOBON JOXOJ COCTABISET 3 ThIC.
y. €. HaliTu cpok OKyIaemocCTH, BBIPAKEHHBIN B I'OJIaX U MECSLAX.

Bapuanr 8.

CymMma mnepBOHAYaJbHBIX HMHBECTHLIMA B WHBECTHIMOHHBIM MpoeKT cocraBuia 500
TBIC. pY6, OXHNIACMBIC CXKCIOAHBIC IMOCTYIUICHUA ACHCKHBIX CPCACTB OT pCaiu3alnun
MPOEKTa paCHpeNeNUINCh IO ToJaM Ccleayronmm obpasom: 1-it rog— 150 Tteic. pyo., 2-it
roa— 150 teic. py0., 3-it rog— 240 TeIC. PYO.

OmnpenennuTb CPOK OKYMAEMOCTH MTPOEKTa C TOYHOCTBIO IO MECSIIIA.

Bapuant 9.

Komnanusi cobGupaercss mpuoOpecTH HOBYIO TEXHOJOTUYECKYIO JIMHUIO CTOMMOCTBIO
200 miH. py0. CO CPOKOM IKCIUTyaTaIldu TATH JIET, BHEJPEHHE KOTOPOH MO3BOJIUT 00€CIIeUUTh
JIOTIOJIHUTEJIbHBIE €KETO/IHbIE TEHEKHbBIE
nocryrienuss B 50 muH. py6. TpeOyemas Hopma noxoanoctu coctasiser 11%. Onpenenuthb
NPV mnpoekra. SBasieTcs MM JaHHBIA MPOEKT IKOHOMHYECKH IIEI€CO00pa3HbIM?

Bapuanr 10.

Brigenute u cucteMaTU3UpyTE BHENTHUE U BHYTPEHHUE (DAKTOPHI XO3SIMCTBEHHOM
NEeSITeNIbHOCTU MPEANPHUATHS, OCYIIECTBIISIONIET0 AEITeIbHOCTD [0 MPOU3BOACTBY MOJIOYHOU
MIPOTYKIIHH.

Buemnne Buytpennue
MOJIO)KUTEIIbHBIE OTPHUIIATEIILHBIC MOJIOKUTEILHBIE OTpPHIIATEIIbHBIC
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu ouenku:

OneHka «3a4TeHo» - JIaH MOJIHBIA OTBET Ha BOIPOC KOHTPOJIBHON paOOThl U MPABUIILHO,
JIOTMYECKH BEPHO pEIICHAa CUTYAIlMOHHAS 3agadya C JCMOHCTpAlMeil 3HaHHMs Marepualia TeM
BOIPOCOB C MPUMECHEHHEM CIICIUAILHON TEPMHUHOJIOTHH, TPAMOTHOTO H3JIOKEHHs MaTepuaa,
0(hOPMIICHHOTO B COOTBETCTBHH C TPeOOBaHUSIMU. [IOMYCKAIOTCS HE3HAYNUTEIbHBIC HETOYHOCTH B
UCIIOJIb30BAHUH CIICIHATIBHON TEPMUHOJIOTHH, HE3HAYUTEIbHBIC CTHIMCTHUCCKHE OIIHOKUA B
U3JI0KEHUU MaTepuaia, HSTOYHOCTH B BBIBOJIAX IO TEME BOIPOCOB, HE3HAUYUTEIIbHBIC OIUOKH B
odopmIIeHUN.

OmneHka «He 3a4TEHO» - JJaH HEBEPHBIN OTBET WM OTBET, HE PACKPBIBAIOIINN BOMPOC
KOHTPOJBHOW  PabOThI C JAEMOHCTpalMed HE BIAJCHUS TEPMHHOJIOTHEH [0 JIUCIUILINHE,
HEOPEIKHOTO WMJIM HEMPAaBUIBHOTO O(OPMIICHHUSI CHTYallMOHHOHM 3a/laud, TaKXe B cilydae, eclid
Ha TMPOBEPKY IPEJCTAaBICHBI JIBE OJUHAKOBBIE TIO COJCPKaHHIO paboThl. JIMOO KOHTpOJIbHAS
paboTa BBIMOJIHEHA HE TI0 33J]aHHOMY BapUaHTY.




