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IIpu pazpaboTke paboueii mporpamMmbl yaeOHOH TUCIIUIINHBI B OCHOBY TOJIOXKEHBI:

1) ®roc BOmno HaIpaBJICHUIO MOATOTOBKHU 35.04.04 «ATpPOHOMUS» (YypoBeHb
MarucTpaTypbl)yTBEPKACHHbIH MHUHUCTEPCTBOM 00pa3oBaHus u Hayku PD «26»uromst 2017 T., npukas
Ne708

2) Y4eOHBII MIaH OCHOBHOW 00pa3oBaTelbHON mporpammbl  «CeNeKIusl MOJIEBBIX KYIbTYP»,
onobper YuensiM coBeToM PI'BOY BO TI'AY Ceepnoro 3aypambs ot «25» mas 2023 r.
IIporoxoa Ne 10

Pabouas mporpamMma y4eOHON AMCHUITIMHBI (MOIYJIs) omoOpeHa Ha 3aceqaHuu Kadeapbl «DKOHOMHUKA,
opraam3anus u yrnpasienue AITK» ot «25» mast 2023 IIpotokon Ne Sa

3aBenyronmii kadeapoi e 10.B. 3ybapesa

Pabouas mporpamma yueOHON TUCIUTLTNHBI (MOYIs) 0100peHa METOTMIECKON KOMHICCHEH HHCTUTYTA
ot «25» mas 2023 [Iporoxon Ne 7a
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[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA, i O.A. MensikoBa

PaszpadoTuuk:

Jlapnonosa H.II., nonent xadenpsl « IKOHOMUKA, opranu3anus u ynpasienue AIIK», k. 3. H.

M)

JIUpEKTOp MHCTHUTYTA: ' o ] - M.A. KoHommiH




1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo WNunukaTtop
- Pesynbrarsl OCTHKEHNS Ilepedens UIAHUPYEMBIX PE3YIIBTATOB
OCBOEHUS 00yuyeHMsI 110 TUCLIUILIMHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben -1k 3HamMb:METO Il TUIAHUPOBAHUS
opranu3oBath U | [InaHupyer KoMaHIHYIO | KOMaHIHOW PabOTHI, pacpeaeneHHs
PYKOBOIUTH paboTy, pacripeensieT | NOpy4eHUH U AeIErUpOBaHUS
paboTtoit [IOpY4YEHUS U IIOJIHOMOYMH 4I€HAM KOMaH/Bbl,
KOMaH/Ibl, JIEJIETUPYET OpraHM3alK 00CYXK/IEHUS pa3HbIX UaeH
BbIpabaThiBasg | MOJIHOMOYMS YJIEHAM Y MHCHMH.
KOMaHIHYIO KOMaH/1bl, OPraHU3YeT | yMemp:IIIaHUPOBATh KOMaHHYIO
CTpaTeruio JUist | 00Cy»XAeHue pa3HbIX paloty, pacrpenesnars HOpy4eHus 1
JOCTUKEHUS uae U MHEHUM. JIEJIErMPOBaTh IIOJTHOMOYMSI YIEHAM
IIOCTABJIEHHOU KOMAaH/Ibl, OpPraHU30BbIBaTh 00CYKAECHUE
el Pa3HBIX UAECH U MHEHU.
61a0emp:METOIUKAMHU IUIAHUPOBAHUS
KOMaHHOW pabOThI, pacTpeeeHus
NIOPYYEHUH U 1€IETUPOBAHUS
HOJIHOMOYHH YJ€eHaM KOMaH/pbl,
OpraHu3alK 00CYKACHUS Pa3HbIX UaeH
Y MHEHUU.
-2 3HAmMb:METOIbl KOHCTPYUPOBAHUSA
Koncrpynpyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTpaTeruio OCHOBE OpraHU3aly padoThl KOMaHIbI
COTPYIHUYECTBA U Ha JUISL JOCTUKEHUS IIOCTaBJICHHOH LIEIIN.
€€ OCHOBE OpPraHU3yeT | yMemb:KOHCTPYUPOBATh CTPATETUIO
paboTy KOMaH/IbI JUIs COTPYJHUYECTBA U HA €€ OCHOBE
JOCTHUKEHUS OpraHU30BBIBATH PA0OTY KOMAH IbI JIIs
MIOCTaBJIEHHOW LIEJIH. JOCTUKEHUS TIOCTaBICHHOM 1IEIIN.
611a0emb:METOTMKON KOHCTPYUPOBAHUS
CTpaTErnuy COTPYIHUYECTBA U HA €€
OCHOBE OpraHM3aIiy paboThl KOMaHIbI
JUISL JOCTHYKEHUS TIOCTaBICHHOM LIEIN.
OIIK-6 | Cnocoben -1 onk-6 - 3HAMb:METOIBI YIIPABIICHHSI
YIIPaBIATh ITpumeHnsieT MeTO bl KOJUIEKTUBOM JIJISl JOCTHKEHUS
KOJUIEKTUBaMH | yIIpaBJICHUS MTOCTABJICHHBIX IIeJIEH.
Y OPraHMU30BaTh | KOJUIEKTUBOM JJIS YMemb:TIPUMEHITh METO/IBI YIIPABJICHHUS
MIPOLIECCHI JOCTHUKEHUS KOJUIEKTUBOM JJIs1 IOCTU KEHHUSI
IIPOM3BOJICTBA | IOCTABIEHHBIX LIEJIEH. | IOCTABJIEHHBIX LIEJIEH.

é1a0emp: METOIAMH YIIPaBJICHUS
KOJUJIEKTUBOM JUTS JOCTHKEHUS
MOCTAaBJICHHBIX [EeJIEH.




NJI-2 onk-6 - 3Hambp:cTpaTeru GUPMBI KaK OCHOBY

Hcnons3yer cTparernu panoHaIbHON OpraHU3aliy MIPOLIECCOB
(UPMBI KaK OCHOBY TPOM3BO/JICTBA.

paIroHaNIbHON YMEn b UCTIONb30BaTh CTPATEruH (QUPMEI
OpraHM3alyy IPOUECCOB | KaK OCHOBY pallMOHAJIILHOM OpraHu3aluy
IPOM3BOJICTBA. TPOIIECCOB IIPOU3BOACTBA.

671a0emb:HaBbIKAMU HCIIOJIb30BAHMS
cTpaTeruu GUPMbI KaK OCHOBBI
palMOHaIBHOM OpraHu3aluy MPOLECCOB
MIPOU3BOJICTBA.

2. MecTo TUCUMILIMHBI B CTPYKTYpPe 00pa30BaTeILHON NPOrpaMMbl
JlanHast QUCHUIUIMHA OTHOCHUTCA K bBnoky [ o0s3aTelbHOM dYacTH 00pa3oBaTeIbHOU

IPOrPaMMBI.

JIist u3y4eHusl TUCIUTUTMHBI HEOOXOIMMBI 3HAHUS B O0JIACTH: YIIPABJICHHS POCKTAMH.

Crpareruyeckuidi  MEHEKMEHT  SIBJIACTCS  IPEIIIECTBYIOIICH  JUCUMIUIMHOM I
JUCITUTUIMHBI TEXHUKO - YKOHOMUYECKOE 000CHOBAHHE ITPOCKTOB.

Jucnunnuna u3yyaetcst Ha 1 kypce Bo 2 cemecTpe 1o ouHordopme 00ydeHus.

3. O0beM AUCHHUIJIMHBI U BHABI Y4eOHO#l padoThI
O0611ast TpPyA0EMKOCTh AUCHHUILINHBI cocTaisieT 108 yacoB (3 3ayeTHbIE €IMHULLBI).

Bun yuebnoit paboTbl dopma 00ydeHus
ouHas
AyIUTOpHBIE 3aHATHS (BCETro) 30
B mom uucne: -
JlexuimoHHorO THNA 10
CeMHHapCKOro TuIa 20
CamocrosiTesbHas padora (Bcero) 78
B mom uucne: -
[TpopaboTka MaTepuana JeKIHi, 39
MOJITOTOBKA K 3aHATHSIM
CaMOoCTOsATENbHOE U3YUYEHUE TEM 3
KoHTponbHbIE paboThI -
Pecdepar 26
JenoBas urpa «Pa3paboTka U peaqnzanus CTpaTerui GUPMbI» 10
Bu npoMexxyTo4HO# aTTecTanuu: 3ayer
OO0masi Tpy10eMKOCTh:
4acoB 108
3a4YETHBIX €IMHUIL 3

4. Copepsxkanue M CHUILTHHBI

4.1. Conep:xaHue pa3/iei0B M CHUIITHHbBI

No HaunmenoBanue pasnena Conepxanue paszaena
n/n JUCIUIIMHBI
1 2 3
1. CyIHOCTb 1 OCHOBHBIE CymHOCTP W BHABI  CTPAaTErMYECKOr0  YIPABJICHUS.
MTOHATHUSA Onpenenenne OuzHeca: (OPMUPOBAHHWE MHUCCHH, BHJIEHUS,
CTPaTEruuecKoro CTPaTErMYECKUX LENed M CTpaTerMu OpraHu3aunuu.TUnoBble
MEHEPKMEHTa CTpaTernu: Kiaccuukaluss ¥ yCJIOBHUS NPUMEHEHUS.




BHemHsis u BHYTpeHHsIS cpefia OpraHu3aluu.

2. Crparernyeckuii ananu3 | MeToasl aHanu3a B CTPATETMYECKOM YIIpaBICHMM. AHaIu3
Cpelbl M CTpaTeruu BHYTpEHHEH  Cpeipl W CTPAaTerMuyecKux  pecypcoB
OpraHH3aIiu. opranm3anuu.  CTpaTeruueckuii  aHanmu3  (PUHAHCOBOTO

MOTEHIMajIa opraHu3anuyu. MeToabl aHaju3a BHEIIHEH cpebl
opraHusanyuu. Meroabl KOMIUIEKCHOIO aHaJIM3a BHEIIHEW U
BHYTPEHHEH CpeJibl OpraHu3aluu.

3. dopmupoBaHue CoBpeMEHHbBIE MOJENIN CTPATErMYECKUX YIPaBIEHUYECKUX
CTpaTEru4ecKux peLeHH. Komannast cTpaTerus, CTpaTerus
aIbTEPHATHUB U COTPYIHUYECTBA M CTpaTEerusi YIPABJICHUS KOJUJIEKTHBAMHU.
peanu3anus CTpaTeruu. Crparernyeckue  pelieHMs B YCIOBMSX  pUCKA U

HeoIpeeieHHOCTH. BpIOOp anpTepHaTuB W pa3paboTka
CTpaTErMYeCKUX IUIAHOB pa3BUTH. YIIPAaBICHUE peanu3anueit
CTpaTEruu.
4.2. Pazaenpbl AMCUUIVIMHBI U BUABI 3aHATHIA
ouHasi opma oOyueHus
Ne HaumenoBanue paznena Jlexuuonnoro | CeMHMHapCKOTO CP Bcero,
/0 JMCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | CymHOCTb U OCHOBHBIE MMOHATHS 2 6 26 34
CTPaTErMyecKOro MeHePKMEHTa
2. | CtpaTeruueckuii aHajau3 Cpebl U 6 8 26 40
CTpaTeruy OpraHu3aluy.
3. | ®opmupoBaHHE CTPATETHUECKUX 2 6 26 34
aJIbTEpPHATHB U pealu3anus
CTpaTEeruu.
HUroro: 10 20 78 108
4.3. 3aHsATHSA CEMHMHAPCKOI0 THNA
No Ne paznena Tema TpynoemkocTb
/I | JUCLHUILINHGI (dac)
1 2 3 4
1. 1 CyIHOCTb Y BUJIbI CTPATETUYECKOT0 YIPABICHUS. 2
Onpenenenue 6uszHeca: OpMHUPOBAHUE MUCCHUH,
2. 1 BHJICHHUSI, CTPATErMYECKUX LIEJIEH U CTPATETUH 3
OpraHH3alMH.
3 1 TunoBble cTpareruu: KiacCUQUKalus U  YCIOBUA 3
IIPUMEHEHHS.
4 9 JlenoBas urpa «Pa3paboTka M peanuzanus CTpaTErHu 2
' bupmbD»
AHanmu3  BHYTPEHHEW Cpelbl U CTpPaTerMYecKHUX
S. 2 pecypcoB  opranmzanuu. CTpaTermdyeckuil  aHaJIN3 3
(MHAHCOBOIO MOTEHIIMAIA OpraHN3aluu.
Metoapl aHanu3a BHEIIHEH Cpelbl OpraHu3aliu.
6. 2 MeTtonsl  KOMIUIEKCHOTO  aHaJIM3a  BHEIIHEH U 3
BHYTPEHHEHN Cpe/ibl OpraHU3aI1H.
7 3 Komanpgnast crparerusi, crparerusi COTpyJHUYECTBA U 2
CTpaTerusl yNpaBJIEHUs KOJJIEKTUBAMMU.
8 3 BeiOop anbrepHaTHB M pa3paboTKa CTPAaTETHYECKUX 5
IJJAHOB PA3BUTHS. Y IIPABICHUE pealln3aliell CTPATETUN.




\ \ Uroro: \ 20

4.4. Y4yeOHbIe 3aHSATHS, Pa3BUBAKINME Yy OOYYAIOIIUXCSH HABBIKM KOMAHJIHOW padoThI,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUIl, JTHIepPCKue Ka4ecTBa

Ne | Homep Mertona o0yueHus Onucanue MeToaa 00ydeHHsI

I/TI | TEMBI

1 5 HenoBass urpa «Pa3paborka wu | [IpoBenenue npegycMaTpuBaert:
peanmzanus cTparerud GuUpMbl». | 1.M3ydeHne TEOpPEeTHUECKOro MHHUMYyMA,
B XoJe MOATOTOBKH U | He00X0IUMOTO TUIS BBITIOJTHEHU S
MIPOBEACHUS Pa3BUBAIOTCS | IPAKTUUECKOTO 3aaHus;
HaBBIKM  KOMaHJHOW  paboThl, | 2.MeTorKa NpoBeICHNS;
MEKIIMYHOCTHBIX 3.CueHapuii, pacKpbIBAOIIMI  CHUTYaIHIO,
KOMMYHHKAIHH, JUAEPCKUX | MPUBEIIIYI0O K  mpobieme,  KOTOPYIO
KAuyecTB. HEOOXOAUMO PEIIUTh.

4.5. IlpumMepHasi TeMATHKA KYPCOBBIX POEKTOB (pador) - ne npedycmompeno OIIOII.

5. Opranuzanusi caMoCTOATEILHON PadoThI 00y4YaOIIUXCS M0 TUCIUITTUHE

5.1. Tunsl caMoOCTOATEIBLHOI PA0OTHI M €€ KOHTPOJIb

Tun camocrositesibHOM padoTsl | Dopma 00yUeHHUsI OYHASA Texymuii KOHTPOJIb
[TpopaboTka MaTepuana JeKIuH, 39 TECTUPOBAHUE
MOJITOTOBKA K 3aHSATHUSIM
CaMOCTOSITETbHOE N3YYCHHUE TEM 3 cobeceoBaHNE
KonTtpoabHbie paboTh - 3anuTa
Pedepar 26 3amuTa
Henosas urpa «Pa3paborka u 10 3aImTa
peanu3anys cTpareruu GUPMbD»

BCET0 YaCOB: 78

5.2. YueGHO-MeTOANYECKHEe MATEPHAJIBI /11 CAMOCTOSITe/ILHOH padoThI:
1. Copokuna, T. . Crparernueckuii meHemxMeHT: yuyeOHoe mocodue / T. M. Copokuna. —

Tromensr : 'AY Ceseproro 3aypanbs, 2021. — 151 c¢.— Tekcr: snexkTpoHHBIHA // JlaHb:
ANIEKTPOHHO-OMOMMoTeunast cucrema. — URL: https://e.lanbook.com/book/208412 (mara
obpamienust: 06.05.2023). — Pexum moctyma: sl aBTOPH3. MOJb30BaTelel. [DIeKTPOHHBIH
pecypc].

2. Crparternueckuif MeHeKMEHT / ABTop coctaBuTenb: JlapuonoBa H.II. / Metoguueckue
yKa3aHHsl K BBIMOJIHEHHIO KOHTPOJBHBIX Pa0bOT JUIsl CTYACHTOB 3a04HOM (hOopMBI O0YUEHUs BCEX
HampaBieHnii noarotoBku — Tromens, [AY CeBeproro 3aypaibs, 2020. — 21c¢. [DnaekTpoHHbII
pecypc].

3. Pa3paborka u peanusanus crtpareruu pupmbl. [lenoBas urpa mno kypcey «CrpaTernueckuit
MeHeKMEHT» / ABTOp coctaBuTenb: Bacun C.M. /Y4yebHo — metoaudeckoe mocooue — I[lensa,
IIT'TTY um. B.I'. benunackoro, 2010. — 39c¢.

5.3. TeMbl, BLIHOCHMbIE HA CAMOCTOSITEIbHOE U3yUYeHHe:
Paznen 1:CymHocTs M1 OCHOBHBIE IOHSTHS CTPATETMYECKOIO MEHEIKMEHTA.
1. Crparernueckoe MiaHMPOBaHNWE U MAPKETUHIOBBIN TOJXO K YIPABIECHUIO (GUPMOIA.
Paznen 2:CrpaTternyeckuil aHaau3 cpeibl U CTPATErMH OpraHU3aluu.

1. Crpaterust MHBECTHUIIMOHHOM JIE€STEIBHOCTH.
2. Ctpaterusi BHEITHEOKOHOMUYECKOH IEATEIbHOCTH (PHPMBI.




Paznen 3:@opmupoBaHne CTPATETMUYECKUX aTbTEPHATUB U peau3alus CTPaTeruu.
1. Konuenuus KOHTPOJUTMHTA B CUCTEME YIIPABIICHUS pealn3allii SKOHOMHUUECKOM CTpaTeruu
HpENIPUATHSL.

5.4. Tembl pedepaToB:
1. Ilepexox OT METOJOB JOITOCPOYHOIO IUIAHUPOBAHUS K CTPATErMUECKOMY YIPABICHUIO —
HE00X0/IMMOE YCIIOBUE JIIsl BBDKUBAHUS U pa3BUTHUSL (GUPMBI.
2. Poccuiickue OCOOCHHOCTH 3BOJIOIMM 337ad M METOJOB CTPATETHYECKOrO YIPaBICHUS
IPENPUATHEM.
3. Crparerus anamm3za U (GOPMHPOBAHUS KOHKYPEHTHOTO IpeumylnecTBa B Poccuu
HEePEeXOAHOr0 NEePHOAA.
4. lenbp m mpoOneMbl CO3/1aHUS AHATUTUYECKUX ILIEHTPOB CTPATErMYECKOTO DPAa3BUTUS Ha
npeanpusaTusx Poccum.
5. ®opMupoBaHME MHCCHMU U pa3paboTKa MEPApXUUECKOW CTPYKTYpBI IENeH POCCHUICKUX
NPEANPUATHI U OpraHu3alHii.
6. MeToapl aHanM3a BHEIIHEH Cpeapl OpraHu3alMd M MEXaHU3MBI PErylsipHOro cOopa u
00paboTKH cTpaTernyeckor nHpopMaIuu.
7. Pa3paboTka mnporpammbl CTPATErMUYECKOrO Ppa3BUTHUSI MNpeAnpuaAtus (Ha mIpuUMepe
npeanpustus Poccun).
8. BpInonHeHHEe W KOHTPOJb IPOrpaMMbl CTPATETHYECKOIO DPA3BUTHUS MpPENNpusITUs (Ha
npumepe npeanpustus Poccun).
9. Pa3zpaboTka mporpamMMm CTPaTErMYECKOTO Ppa3BUTHS IMPEANPUSATHI: 3amaJHblil OOBIT U
BO3MOYKHOCTb €I'0 UCIOJIb30BaHus B Poccuu.
10. Onenka NpUBIEKATEIbHOCTH PHIHOYHOI'O CErMEHTAa U MO3MIIMOHUPOBAHUE OTIEIIbHOMN
OpraHu3aluy.
11. Pa3zpaboTka cTpaTerny HHHOBAIIMOHHOTO PA3BUTHUSI IPEAIIPUSATHS.
12. Pa3paboTka cTpareruu AuBepcU(pUKALUU NPEAPUATUS B POCCUICKUX YCIOBUSAX.
13. Pa3zpaboTka nporpaMmbl H3MEHEHHUS CTPATETMH OPraHU3alluu U €€ PECTPYKTYPHU3aLUU.
14. Ctparerus OTKauky KanuTaia U JUKBUIAALMH IPEANPUATHS B POCCUMCKUX yCIOBHSX.
15. Pa3zpaboTka (yHKIIMOHAIBHBIX CTpaTeruil GUPMbI: 0COOEHHOCTH POCCUNCKUX YCIOBUM.
16. Pa3paboTka KOPIOPATUBHBIX CTPATETUil (PUPMBI.
17. OpraHuzalmoHHas CTPYKTypa M CTpaTerusi pa3BUTUS (UPMBL: TpeOOBaHUS U IYTH
JOCTUKEHUS B3aHMHOT'O COOTBETCTBHSI.
18. TexHonoruu ymnpaBiaeHUS W3MEHEHMSMM B OpraHu3allid U IYyTH YCTPaHEHUS
COIPOTHBIICHUS.
19. Crpareruueckoe yrpaBieHUE TMPEANPUITHEM B YCIOBUSX HEOMPEIEEHHOCTH,
00yCJIOBJICHHON HECTaOMIBHOCTHIO MAKPOIKOHOMMUYECKHX, MOJUTHUECKHUX M COLHAIbHBIX
(bakTOpOB OKPYKEHHUS.
20. dopmupoBaHHE COLMAIBHO-OPUEHTUPOBAHHON CTPAaTETMH PA3BUTHS JKOHOMHUKU —
HE0OXOMMOE YCIIOBHE BRDKUBAHUS U PA3BUTUSI TOCYIapCTBA (PETHOHA).
21. IIpob6niema norcka KOMIPOMKCCA MEKAY CHHEPTU3MOM U THOKOCTBIO CTpaTeTuil pa3BUTHS
OpraHu3aIiHy.
22. OpraHu3aioHHas CTpPyKTypa U OpraHU3allMOHHAs KyJIbTypa Kak 0ObEKT CTPAaTernYecKuX
M3MEHEHUN: 0COOEHHOCTH NMPOEKTUPOBAHUSI.
23. CoOTBETCTBHUE TJIaBHBIX II€JIe OpraHMW3aluy U WHTEPECOB MEpCOHaNa Kak He0OXO0AUMOe
YCIIOBUE CO3/1aHUsI KOHKYPEHTHBIX IPEUMYILECTB (DUPMBI.
24. Anamu3 >(QQEKTUBHOCTH CTPATETHUECKUX IPOEKTOB M CTpaTerus (HOpMUpPOBAHUS
noptgenst OU3HECOoB.
25. Pa3pa0boTka aHTUKPHU3UCHOM NporpaMMbl Ha TNpUMepe KOHKPETHOTO POCCHUHCKOTO
HPEITPUSITHSL.
26. [IpobGriema «uepHO IBIPBI» POCCHUICKOTO MEHEPKMEHTA, IYTH U CIIOCOOBI €€ perIeHHsl.
27. llenoBas cTparerus Kak MOCTOSSHHO BOCIIPOU3BOIMMBIN MPOLIECC.



28. Ctparerus noBeieHus: GUPMBI HA PHIHKE JICHET U IICHHBIX OyMar.

29. Konuenuusi KOHTPOJUIMHTA B CHUCTEME YINPaBICHUS pealnu3aliil 3KOHOMHYECKON
CTpaTeruy MpearnpusiTUs.

30. ITo3unmoHMpoBaHNE KaK MHCTPYMEHT peal3alMy CTpaTeruu JuddepeHanmu.

31. Crparernueckoe IIaHUPOBAaHUE U MAPKETUHTOBBIN MOIXO0/ K YIIPABICHUIO (PHPMO.

32. Crparerus B3auMOAEHUCTBHsI (PUPMBI C PbIHKAMH ITPOU3BO/ICTBEHHBIX PECYPCOB.

33. Ctparerust CHUKEHHs TPAHCAKLIMOHHBIX HU3/IEPIKEK.

34. CtpaTerusi BHEITHEAKOHOMUYECKOH JESITEIIbBHOCTH (DUPMBI.

35. Ctparerust CHUKEHUS IPOM3BOACTBEHHBIX 3aTpar.

36. CrpaTerust ”HBECTULIMOHHOM JESITEIbHOCTH.

37. Ctparerust CTUMYJIMPOBAHHUS [IEPCOHAA.

38. CTpaTternyeckasi CerMeHTaIlMsl BHEIIIHEH U BHYTPEHHEH Cpeibl.

39. Ctparernueckoe ynpaBJIeHUE MapKETUHIOM.

40. dopMupoBaHHE CTPATETUUECKUX LeIel U CTPaTernu NpeAnpHUsITUS.

41. Crparerust npeArnpuHUMATEIbCTBA IIPU YCIOBUU XOPOIIEro CIpoca Ha MPOIYKIHUIO (Ha
npUMepe  KOMMEpPYECKOro  MpEeanpusTus — I[POU3BOAUTENS  TOBAPOB  HAPOIHOTO
noTpedieHus).

42. Ctparerus ynpapJIeHHs HHHOBAITMOHHOW (PUPMOH.

43. ®opmMupoBaHUE CTPATErNN HAYYHO-TEXHUUYECKOTO Pa3BUTHSI HA YPOBHE OpPraHU3alINN.

44. Ctparervsi KOHKYpEHIIMM Ha TOBAPHOM PBIHKE.

45. Crpareruss BIUSHUS HAYYHO-TEXHUYECKOTO Ppa3BUTHSI HAa IMOTPEOHOCTh B TPYAOBBIX
pecypcax.

46. KoMno3uiusi KOHKPETHBIX CTPAaTeruil B CTPaTErui0 KOMIaHUH.

47. CtpaTerusi KOHBEPCUHU AEATEIbHOCTU MPEANPHUSITHUS.

48. Crparerust pa3BUTHS CUCTEMBI YA0BJIETBOPEHUS IOTPEOHOCTEM.

49. Crparerus KOHKYpEHIIMH ¥ KOOIIEPAL[MM MPH CO3/IaHUH HOBOW NMPOIYKIHMU U TEXHOJIOTUH
(HOBOBBEJICHMIN).

50. CtpaTerusi MOTUBAIlMU TPY/a.

51. JloctukeHne KOHKYpEHTOCIIOCOOHOCTH — CTpaTeruueckast iejab GUpMBbI.

52. MapKeTuHT KaKk HHCTPYMEHT (POpMUPOBaHUS CTPATETUU (PUPMBI.

53. Ctparerust MOBBIIIEHUSI Ka4yecTBa TOBapa.

54. PazpaboTka cTpaTern4eckoro ynpaBjaeHUECKOro peleHHus.

55. Crpaterus pecypcocOepexeHusl.

6. @oHJ OlEHOYHBIX CpeacTs AJisd INPOBECIACHHUA l'lpOMC)KyTO‘lHOﬁ aTrrecranmumn

oﬁyqammnxca Mo AMCHMIIJINHE

6.1 Hepeqeﬂb KOMIIETEHIIMIAT W OIEeHOYHbIEe cpeacrea HHAMKATOpPA dOCTHKCHHUSA

KOMIICeTeHIHI
Koo Wunukarop [TepeueHb IAHUPYEMBIX PE3YJIbTATOB HaumenoBanue
KoMne- JOCTHKEHUS 00y4YeHHs IO TUCIIUTUTHHE OILIEHOYHOTO
meHyuu KOMIIETEHIINH cpeacTBa
YK-3 NA-1vcs 3HaAmMp:METO/Ibl IJITAHUPOBAHUS Tecr
[Tnanupyer KOMaHTHOW pabOThI, pacipeaeIeHUs
KOMAaHTHYIO MOPYYCHUH U IENIETUPOBAHUS
padory, MOJTHOMOYHH WiIeHaM KOMaH/Ibl,
pacmpenensier OpraHu3aIi 00CYKICHUS Pa3HbIX HIeH
NOpYYEHUs U U MHEHUII.
JeTIeTHpYyeT ymemp:TIIaHNPOBATh KOMaHIHYIO
MOJTHOMOYHS paboTy, pacrpenensiTs NOpyYeHus 1
YJIeHaM KOMaHJIbl, |IeJIeTUPOBATH IMOJTHOMOYHS YICHAM
OpraHu3yer KOMaH/Ibl, OPraHNU30BBIBATh 0OCYKICHHE




o0cyxeHue pasHBIX UCH U MHEHUII.
pa3HBIX UIIEH U 671a0emb:METOIMKaMU TJTAaHUPOBAHUS
MHEHHH. KOMaHJAHON pabOoThl, pacpeesIeHUs
[MOPYYCHUI U JeTIerupOBaHuUs
[MOJJTHOMOYHI YJICcHAM KOMaHJIbI,
OpraHu3aIuy 00CYKICHHsI pa3HBIX UICH
1 MHCHHUI.
N-2y. 3Hamb:METOIBI KOHCTPYUPOBAHUS Tect
Kouctpyupyer CTpaTeruu COTPYJHUYECTBA U Ha €€
CTpaTEruio OCHOBE OpPraHU3alluHd PAOOTHI KOMaH/IbI
COTPpYAHUYECTBA U |[JIs1 JOCTHUXKEHHUS [TOCTABICHHOM 1ICJIH.
Ha €¢ OCHOBE yMemb: KOHCTPYUPOBATh CTPATETUIO
opraHusyer paboTy [COTpYIHUYECTBA U HA €€ OCHOBE
KOMaHIBI IS OpraHNU30BBIBATh pA0OTY KOMAaH/IbI JIJIst
JIOCTHIKCHHUS IIOCTHIKCHUS IIOCTABIICHHOM LICHH.
IMOCTaBJICHHOU 671a0emb: METOANKON KOHCTPYUPOBaHUS
LICJIN. CTpaTeruu COTPYJHUYECTBA U HA €€
OCHOBE OpPraHU3alluHd PAOOTHI KOMaH/IbI
U1 MOCTHIKESHUS IIOCTABIICHHOM IICIIH.
OIIK-6 | MM-1 omnk-6 - 3Hamb:METO bl YIIPABICHUS Tect
[Ipumenser KOJUICKTUBOM JJIS1 JIOCTYDKCHUS
METOJIBI [MOCTaBJICHHBIX IICICH.
YIPaBJICHUS yMemp: IPUMEHSATh METObI YIIPABIICHUS
KOJJICGKTHUBOM JJII  |KOJJIEKTHUBOM JIJISI JOCTH KECHUS
JIOCTHIKEHMUS [MOCTABJICHHEIX ICJICH.
IMOCTaBJICHHBIX 671a0emp:METOJAMH YIIPaBJICHUS
LeJICH. KOJUICKTUBOM JJIS1 JIOCTYDKCHUS
[MOCTaBJICHHBIX IICICH.
NJI-2 onk-6 - 3Hamb:cTpaTerun GUPMBI KaK OCHOBY Tect
I/ICHOHLSyCT pa].[PIOHaJ'IBHOfI OpraHuvsanuu mpoucccoB
CTpaTerun (I)I/IpMI:I IIPOU3BO/ICTBA.
KaK OCHOBY yMemb.'I/ICHOJ'II)3OBaTB CTpaTerun (1)I/IpMI>I
panoHaIbHOU KaK OCHOBY pallMOHAJIbHON OpraHu3alun
OopraHu3anuu IIPOLCCCOB NPOMU3BOACTBA.
Nponeccos 6/1a0emb:HaBBIKAMU HCITOJIE30BaHUs
HMPOU3BOACTBA. cTpareruu GUPMBI KaK OCHOBBI
PallMOHAJIBHON OpraHu3anuu rmpouccconB
IIPOU3BO/ICTBA.
6.2. IIxajbl OLleHNBAHUSA
HIkana oneHMBaHUA TECTHPOBAHMS HA 3a4eTe
% BBINOJHEHHUS 3aJaHus Pe3yabTaTr
51-100 3a4TCHO
Mmenee 50 HE 3aYTCHO

IIkaJja oneHUBaHUA 3a4YeTa




OneHKa Onucanue

JleMoHCTpUpYeT 3HaHKE B 00JACTH CTPATETUIECKOTO MEHEKMEHTa. [ paMOTHO
uznaraer Marepuan. OTBedaeT Ha BCE BOMPOCHL. BBHIMOIHSAET CUTYallMOHHYIO

3auTeHo
3amauy. JlomyckaroTcsi  HE3HAUUTENbHbIE  HETOYHOCTHM  NpPU  OTBETE,
HE3HAYMTENIbHBIE 3aTPyIHCHUSI TPU (HOPMYJTUPOBAHUHN OTBETA.
JleMOHCTpHUpYEeT  OTCYTCTBHME 3HaHUS B  OOJNACTH  CTPATETHYECKOTO
MEHEDKMEHTa, MpoIleccoB. He oTBeuaeT Ha BOMPOCHI 3a4eTHOro Owuiera, He
He 3auteno

pelaeT WiIM HEBEPHO peEllaeT CUTYallMOHHYI 3anady. He orTBewaer Ha
JIOTIOJIHUTEJIbHBIE BOMPOCHI IO MTPOrpaMMe.

6.4. TunoBbIe KOHTPOJIbHBIC 3aIaHUA WJIN UHBIC MaTEpHAJIbI:

VYkazaHbl B IpUJIOKEHUH 1.

7. IlepeyeHb OCHOBHOW W JONMOJHUTEILHON Y4eOHOIl JUTEepaTypbl, HEOOXOAUMOI

AJI1 OCBOCHUSA JUCHUITJINHBI

1.

a) OCHOBHasl JINTepaTypa

bymyeBa, JI. 1. Teopernueckre M NPaKTUYECKHUE ACHEKTHI CTPATETMYECKOIO YIPABIICHUS
opranuzaiueii : yueoHoe nocodue / JI. M. bymyeBa. — CeiktbiBKap : CI'Y um. ITutupuma
Copokuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — Tekcrt : anekTponHbiit // Jlaus :
3MeKTpoHHO-OnbOmuoreynast cuctema. — URL: https://e.lanbook.com/book/290213 (marta
obpamenusi: 06.05.2023). — Pexum goctyna: AJist aBTOPU3. MOJIb30BaTENCH.

. rpI/IH_II/IHa, C. A. COBpeMeHHLIe KOHLCIINNKY MCHCIXMCHTA: CTpaTel"I/I‘leCKI/Iﬁ MCHCI’KMCHT

yaebHo-MeTomdeckoe nmocodue / C. A. I'pummnaa. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : 3neKTpOoHHBIN // JIaHb : ANEKTPOHHO-OMOINOTEYHAS CHCTEMA.
— URL: https://e.lanbook.com/book/253667 (mara obpamenus: 06.05.2023). — Pexum
JOCTyMa: JIJIsl aBTOPH3. MOJIb30BaTENeH.

Hanwmnkuaa, 0. B. Ctparerndeckuii MeHEDKMEHT @ ydeOHO-MeToaudeckoe nocodue / 0. B.
Haaunkuna, A. O. SxoBmeBa. — MockBa : PTY MHUPDOA, 2021. — 82 c.— Tekcr:
AJIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OMOIMOTEYHAs cucTema. — URL:
https://e.lanbook.com/book/176558 (nara obpamienus: 06.05.2023). — Pexxum goctyma: st
aBTOPH3. IIOJI30BATEIICH.

Knascyn, U. JI. Ctpaterndeckuii MeHeUKMEHT : ydeOHoe mocobue / U. JI. Knascyn, . A.
Knascymn. — HoBocubupcek : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
ANIEeKTpOHHBIN //  JlaHb : 3JIEKTPOHHO-OUOINOTEYHAS CHUCTEMA. — URL:
https://e.lanbook.com/book/306365 (nara o6pamenus: 06.05.2023). — Pexxum nocrtyma: mms
aBTOPH3. M1OJIb30BATENCH.

JleBymkuna, C. B. Ctparernueckuili MeHeKMEHT : yueOHoe nocodue / C. B. JleBymikuna, .
I'. CucrynoBa. — CraBponoiib : CT['AY, 2020. — 102 c. — TekcT : 21eKTpoHHbIi // JlaHb :
ANEKTPOHHO-OMOMMoTeunast cucrema. — URL: https://e.lanbook.com/book/245909 (nata
obpamenust: 06.05.2023). — Pexxum gocTyma: AJig aBTOPHU3. MOJIb30BATENEH.

OxotnukoB, U. B. Crparernyeckuii MEHEI)KMEHT U YIpaBICHHE H3MEHEHUSIMH @ y4eOHO-
MeToaudeckoe nmocodbue / U. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — TekcT : AneKTpoHHBIH // JlaHb : AIeKTPOHHO-OMOIMOTeYHasT cUcTeMa. —
URL: https://e.lanbook.com/book/269252 (mata ob6pamenus: 06.05.2023). — Pexum
JIOCTYTIA: JIJIsl aBTOPU3. TIOJIb30BATENEH.

. Pomamosga, . b. Ctparernueckuii MEHEKMEHT U yIIPABICHHE U3MEHEHHUSMH B OpraHU3aluu

: yuebHO-MeTouueckoe nocodue / M. b. Pomamosa. — Hwwxkuuit Horopon : HHI'Y um. H.
U. JlobaueBckoro, 2020. — 101 c.— Tekcr: snexTpoHHBIN // JlaHb : 3IEKTPOHHO-



oubmuoreuynass cucrtema. — URL: https://e.lanbook.com/book/191836 (mata oOparieHwus:
06.05.2023). — PexuM mocTyma: Ui aBTOPH3. MOJIb30BaTENCH.
. Copokuna, T. U. Crtparernueckuii MeHeKMEHT: ydebHoe mocobue / T. M. Copokuna. —

Tromenn : ['AY Cesepnoro 3aypanbs, 2021. — 151 c¢.— Tekcr: snexkTponHsii // JlaHb:
AJNICKTPOHHO-OMOMMoTeuHass cucrema. — URL: https://e.lanbook.com/book/208412 (nmara
obpamienus: 06.05.2023). — Pexkum 1ocTyma: s aBTOpU3. MOJIb30BaTele. [DIeKTpOHHBIH
pecypc].

0) 1OMOJIHUTE/IbHAS JIUTepaTypa

. byneeB, B. M. Crparerndyeckuii MEHeIKMEHT : yuyeOHoe mocobue / B. M. bynees, T. B.
I'monennc. — HoBocubupck : CI'VBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr: onexkrpoHHsld / Jlamp : 2yeKTpoHHO-OMOMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/293366 (mara obpamenus: 06.05.2023). — Pexum moctymna: ais
aBTOPU3. MOJIb30BATENCH.

. Bacun C.M. Paspabotka wu peammsanust crpareruu (upmbl. JlenoBas urpa mo Kypcy
«CTpaTernueckuii MEHeDKMEHT»: y4eOHO — MeToandeckoe nmocooue— Ilensa, III'TTY um. B.I.
benunckoro, 2010. — 39c.

. Houenko, E. FO. Crparernueckoe ympaBiieHHE Ha MNPEANPUATHU @ Y4eOHO-METOAMYECKOe
nocooue / E. 1O. Houenko, H. A. CononoBuukosa, [/[. B. A6pamoB. — PoctoB-Ha-J/{ony :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — Tekcr : 35eKTpoHHbIH //
Jlanb : anexTpoHHO-OmMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/237992
(mata obpamenus: 06.05.2023). — Pexxum noctyna: ajast aBTOPU3. OJIb30BaTENCH.

. JIazapes, B. H. YnpaBneHue crparerudeckiuM pa3BUTHEM MPEATPUATHS : yaeOHOe mocodue /
B. H. JlazapeB. — VYnbsnoBck : Yal' TV, 2022. — 143 c¢. — ISBN 978-5-9795-2193-0. —
Texkct : onexTpoHHbld /  Jlaub :  3JeKTpoHHO-OMOMMoreyHas cucrema. — URL:
https://e.lanbook.com/book/259721 (nara o6pamenus: 06.05.2023). — Pexum noctyna: amns
aBTOPU3. IIOJI30BATEIICH.

. Kopaunosa, E. B. Crparerndeckoe ympaBieHue : MeToaudeckue ykazanus / E. B.
KopuunoBa. — Hwuxuauit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 c. —
Texcr : onexkrponHslid /  Jlamp : 2JeKTpoHHO-OMOnMmoTreunas cucrema. — URL:
https://e.lanbook.com/book/192090 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: mms
ABTOPU3. MOJIb30BATENCH.

. Camotuna, T. FO. CoBpemenHbIe OM3HEC-MOJIETN CTPATETHYECKOTO MEHEHKMEHTA : yueOHOe
nocobue / T. ¥O. Camortuna, I'. II. IInaryanna. — Mocksa : MTYCH, 2021. — 64 c. —
Texcr: onexktpoHHsli / Jlanb : 2yeKTpoHHO-OMOnMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/215306 (mata oGpamienusi: 06.05.2023). — Pexum moctyna: amns
aBTOPH3. IIOJI30BATEIICH.

. Ctparerndeckuii MEHeXKMEHT : MeToau4eckue yka3anus / cocrasurenu W. H. Urottu, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 c. — TekcT : 3neKTpoHHBbI# //
Jlanp : anexTpoHHO-OMONMHoTeuHast cuctema. — URL: https://e.lanbook.com/book/200972
(mara obpamenus: 06.05.2023). — PexuM goctyna: Jyisi aBTOpU3. MOJIB30BaTENEH.

. unkuna, E. JI. Teopus u mpakThKa CTPAaTErHUECKOTO YIPABIEHUS U KOHTPOJS : yueOHOe
nocobue / E. JI. [llunkuna, E. H. ToBanuoBa. — PocrtoB-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Texkcrt : 3neKkTpoHHbIH // JIaHb : 37eKTpPOHHO-OMOIHOTEUHas
cucrema. — URL: https://e.lanbook.com/book/191047 (mata oGpamenus: 06.05.2023). —
Pexxum mocTyna: A aBTOpU3. MOJIb30BaTENCH.

8. Ilepeuennb pecypcoB HHGPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTH
"HHTepHer"

Www.1gost.ru — cranaapThI.
www.minfin.ru - Opuumansueiii caiit MunucreperBa ®unHancos PO.



http://www.1gost.ru/
http://www.minfin.ru/

Www.nalog.ru - Opunmansuelii caiiT @enepanbHOI HATIOTOBON CITyKObL.

WWW.QKS.Iu - Opuumanshblii caiit OeepanbHOi CITy OBl TOCYIaPCTBEHHOM CTaTHCTHKH PD.
WWW.duma.gov.ru - Opurmansusii caiit l'ocynapersennoi Jlymsl PO.
WWW.economy.gov.ru - OdbunuansHeli cait MuHsKoHpa3BuThs PO.

9. MeToauvecKkue YKa3aHUs sl 00y4al0IIUXCH M0 OCBOEHHIO TUCIUILIHHBI
1. Crparerndyeckuii MeHemkMeHT / ABTop cocraButens: Jlapmonosa H.II. / Meronuueckue
YKa3aHUA K MPAKTUYECKUM 3aHSATHUSM U1 MaruCTPOB BCEX HAIPaBIIEHUH MOArOTOBKU — TIOMEHbD,
I'AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnexTpoHHbIi pecypc].

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHH
WWW.agris.ru (MexayHapoanas WHPOPMALMOHHAS CUCTEMA MO CENBCKOMY XO3SMCTBY M CMEKHBIM
HUMH OTPACIISIM).
WWW.agro-prom.ru (MugopmMannoHHbIi TOPTa O CETHCKOMY XO3SHCTBY U arpapHoil Hayke).
WWW.agronews.ru (Poccuiickuii "HGOPMAIIMOHHBIN ITOPTAJ O CETLCKOM XO3SHCTBE).
www.consultant.ru (CrnipaBouno-npaBoBas cucreMa «KoHcynbTanT+H»).

11. MarepuajJbHO-TeXHHUYECKOEe OOecnedeHue T1CIUTIITUHbI
[Tpu m3ydyenun aucuumianHbl «CTpaTerMyecKUidl MEHEIKMEHT» HUCIOJIB3YIOTCS TEXHUYECKHE
cpeacTBa o0ydeHus (MysibTUMeauitHOe obopynoBanue). [lpu ureHuwm nexuuil TperycMOTPEHO
UCIIOJIb30BAaHUE AaBTOPCKUX TMIPE3CHTAllMi, KOTOpbIE COJEp:KaT BHU3YaJbHYI0 HH(OpMAIIHIO
(TeKCTOBYIO, rpagUIeCcKyr0, TAOJIUIHYIO U JIP.).

12.0co6eHHOCTH OCBOEHMS AUCHUIVIMHBI TJIsi HHBAJIUJI0OB H JHI € OIrpaHHYC¢HHBIMH
BO3MOKHOCTSIMM 310POBbSA

OOyyeHrne OOYYarOIIUXCSI C OIPAHUYCHHBIMH BO3MOXHOCTSAMH 3JI0POBbSI IPU HEOOXOJUMOCTH
OCYILECTBIISIETCS. HA OCHOBE aJalTHPOBAaHHOHM paboueil mporpamMMbl C MCHOJIB30BAHHEM CIEIMATBHBIX
METOJIOB OOYyYeHHS ¢ IUAAKTHYECKHX MAaTepUaNOB, COCTABICHHBIX C Yy4eTOM OcOoOeHHOCTEH
NCUX0(U3NYECKOTO Pa3BUTHUS, HWHIUBHIYaJbHBIX BO3MOXKHOCTEH UM COCTOSHHUS 3[I0POBbS TaKHX
oOyuJatonuxcs (00yJaromerocs).

B memsax ocBoeHus y4eOHOW MpOrpaMMbl AWCHWIUIMHBI WHBAIUAAMH M JIMIAMH C OTPaHUYEHHBIMHU
BO3MOXKHOCTSIMH 3JTOPOBBS 00€CTICUNBACTCS:

*  JUId MHBAJUAOB M JIUI[ C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMH 3/IOPOBBS IO 3pEHMIO: pa3MeEIIeHNE B
JIOCTYIHBIX Il OOYYarOIIUXCSl, SBISIFOIIAXCS CJIETBIMH  WJIM  CIIA0OBHIAIIMMH, MeCTaX H B
aJanTHPOBaHHOW (oOpMe CIPaBOYHOW HH(OPMAIMKM O pPACTHUCAHWW YYEOHBIX 3aHSATHA, TPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAOIIETO 00yYaromeMycsi HEOOX0IUMYIO MIOMOIIb; BBITTYCK
aNbTEPHATHBHBIX (JOPMATOB ~ METOAWYECKHWX MarepuanoB (KpymHbld wmpudT wim ayaunodaiiibr),
UCcnonb30BaHue Bepcun caita mias ciaaboBumsmux OBC IPR BOOKS u cnemnuansHOTO MOOWIBHOTO
npunoxxkenuss [PR. BOOKS WV-Reader (mporpamMMbl HeBU3yaldbHOTO JIOCTyNa K WH(pOpMAIWH,
npeIHa3HaYeHHOM I MOOMJIBHBIX YCTPOMCTB, paboTalonux Ha onepamnnonHoii cucreme Android u i0S,
KOoTOpasi He TpeOyeT CHenuaibHO O0YYeHHOTO acCHUCTeHTa, T.K. moau ¢ OB3 mo 3peHnto padoraioTr co
CBOMM YCTPOWCTBOM IPUBBIYHBIM CIIOCOOOM, HWCIOJIB3ysS CIIENHANbHBIE IITATHBIE IMPOTPAMMBI JIJIs
He3paunx Jojei, ¢ koropeiMu [IPR BOOKS WV-Reader nmeer NoHy10 COBMECTHMOCTS );

*  JUIA WHBAJWJIOB U JIAIl C OTPAHWMYEHHBIMH BO3MOXHOCTSIMH 37I0POBbSI 110 CIIYXY: HaJJIeKAaIHMH
3BYKOBEIMH CPEJICTBAMHU BOCIIPOU3BEIEHUE HH(DOPMAIINH;

* ISl WHBAJIHMJOB M JIUIl C OIPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS, HMEIOIINX HapyIICHUS
OTIOPHO-/IBUTATENFHOTO  allflapara: BO3MOXKHOCTh OECHpPENmATCTBEHHOTO JOCTyNMa OOyYaroImuxcs B
yueOHbIe MOMEIIEHHs], TyaJeTHbIe KOMHATHl U JApYrue moMenieHus Kadeapsl, a Takke NpeObIBaHUE B
YKa3aHHBIX MOMETIIECHUSIX.

OO0pazoBanue OOy4YalONIMXCS C OTPAaHMYCHHBIMH BO3MOXKHOCTSMHU 3JIOPOBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYrUMH OOyyarollMMHCA, TaK M B OTACIBHBIX TIpyNIax HId B
OTJENBHBIX OPraHU3aAlNsIX.


http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

[Tpunoxenue 1
MHUHHCTEPCTBO HAYKU U BBICIIEro 0OpazoBaHust PO

OI'BOY BO T'ocynapcTBeHHbIH arpapHbiil yHuBepcuteT CeBepHOro 3aypabs
HHxKeHepHO-TeXHOJIOTHYECKUIM HHCTUTYT

Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

I10 yqe6Hoﬁ JUCHUITIINHC CTpaTGFI/I‘-IGCKI/Iﬁ MCHCAXMCHT

JUTsI HarpaBiieHNs oAToToBKU 35.04.04 ArpoHoMust

Maructepckas mporpamma CeseKius MmojaeBbiX KyJIbTyp

VYpoBeHb BhICIIETO 00pa30BaHUsl — MarucTpaTypa

Pazpabotuuk: qoreHT, kana. skoH. Hayk H.II. Jlapuonosa

VYTBep:kJIeHO Ha 3aceaHuu Kadeapsl

poTokoi1 Ne 5a ot «25» mas 2023r.

3aBenyromuii kageapoit — - 10.B. 3y6apeBa

Tromenn, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
Tanbl POPMUPOBAHUA KOMIIETCHINH B Al}[%ouecce OCBOCHMS JUCHHUILIUHBI
CTPATEITHYECKHH MEHE/[’KMEHT

JesioBasi (poJsieBasi) urpa«Pazpadorka u peanusanus crpareruu GupMbI»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTU4ecKas: peaqu3anus cTpaTeruu GUpMel
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
3 PEKTUBHOCTD 3a CUET:
- HUCIIOJIb30BaHUS aKTUBHBIX METOJIOB;
- KOMIUJIEKCHOCTHU BO3JIEUCTBHS HH(POPMAIINH;
- TOTPYKEHHsI YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;
- MPAKTUYECKOTO MPUMEHEHHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUU
CUTyalluu;
- aHaJIKM3a U OIEHKU MOJIXOJ0B K PEIICHUIO MPOOIEM, BEIIBUTAEMbIX APYTUMHU
YYaCTHUKAMU.
3
Posu:IIpoBeaeHnenTpopInpenoaraeTco3qaHuerpynibIn34uCIIacTyA€HTOB, IPEACT
aBJISIOLMXTIOPOJISIMACHCTBUENIEPEIIPYTUMUYYAIIUMHUCA. 3a]a4aI0CIE THUX —
KPUTHYECKUM aHau3 YBUJICHHOTO, BBISIBJICHUE OLLMOOK,
JOMYIIEHHBIXTEPOSIMUCHUTYALIUU, TPEITIOKECHUESTTYTeH PEIICHHS POOJIEMBI.
MeTtoauka npoBeJeHus:
1. Tlepen  mpoBeneHHEM  3aHATUA  MpENojaBaTellb  3HAKOMUTCA  C
COJIEp)KaHUEMCLIEHAPHs], CO3aET M3 CTYJIEHTOB TIpynmy (B COOTBETCTBHH C
KOJIMYECTBOMYYACTHUKOBCHUTYAIINH ),paclipeIeNA€TPOIH:
AnekcelitCeMeHOB—BIAICNIEIMPYKOBOIUTENBIPOCKTHOMKOMIaHUN«CTpOI -
NuBecty.
HukonaliKy3smuu—crapmmitnnxeneppupmbi«Ctpoit-lHBECT.
INanunaCepreesHaBacunbeBa—0yxrantephupmMbli«BomKCKUitiec.
Koncrantun KonbutoB — 3HakoMbiil Anekcest CemeHoBa.
[Ipennpunnmarens. KommenTaTop.
MaccoBka.
2. llpemomaBatens  TPOBOAMT  OMPOC  CTYACHTOB IO  MaTepuaiaM
TEOPETUYECKOTOMHUHIUMYMa, pa3OupaeT mMpaBwia MPEACTOAled paboThI.
[lepen cTyneHTaMHCTaBUTCS 3ajada IO BBIABICHUIO HEIPGHEKTUBHBIX
JEUCTBUY TEPOEB CUTYAIIMUBIHUCbMEHHOMBUAE(20 MUH).
Hemouctpauusicutyanuu( 1 Smumn.).
[IpenonaBarens oOpa3yer M3 yucia CTYACHTOB TPyNmbl MO 3-5 YellOBEK.
Nx3amaya — cucremMaruzanus OOHApYKEHHBIX OIIMOOK, BBIpaOOTKa
BapUaHTOBONTUMAaIbHOrOpemeHusApooaemsl (10 Mun).
5. IlpeacraBuTenbKaxAOUTPYIIIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paboThI, KOTOPasOIIEHUBACTCATIPEIIOaBATEIEMBOOIIICHCUCTEMEYYEOHBIXOI1E
HOK. Y UUTHIBACTCI000CHOBAHHOCTHIOBOAOBUIIPEI0KeHHM (10 MUH).
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6. IIpoBOAUTCAKOIIEKTUBHOCOOCYKICHUEYBUIEHHOUCUTY AN, JAaETCIOIEHKA]
erictBusMrpynmn (10 muH).

7. Crygentsl BbmonHaiOT Tect (10 wmwuu). Ecium no3Bosser  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT UTOT 3aHATHS, OOpalllaeT BHUMAHHUE CTYJACHTOB
HaBOIPOCHI, TpeOyIomKre601eerTy00K0ro 10O THUTEILHOTOU3yYeHUA(SMUH ).

4 Owxunaemblie pe3yiabrarbl: [lo3Bosisier Oonee 3pdekTuBHO (HOPMHUPOBATH

KOMIETEHIINH, MPUOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHWE KOMAaHIHOU

paboThl, pacmpeneneHne MOpYyYEeHUH U JeNIETHPOBAHUE IIOJHOMOYUHN YJIeHAM

KOMaH/Ibl, OpraHu3aIus 00CyXJIeHUsl pa3HbIX uaerd u MHeHuil. KoHcTpyupoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI AJIs

JOCTHKEHHUs] ~ MocTaBieHHOM  menu.llpumeHeHnne  METONOB  yIpaBJiCHUS

KOJUIEKTUBOM JJIsl JOCTHIKEHHsI TTOCTAaBJICHHBIX Liejeil.Mcrnonbp3oBanue cTpareruu

(bupMBI KaK OCHOBBI PallMOHAIBHON OpTraHU3AIMK MPOIIECCOB MPOU3BOJICTBA.

Kpurepum ounenkmn:

«3aYTEHO»  BBICTABISIETCSA  CTYINEHTY, €CIM OH JIEMOHCTPHPYET 3HAHUE
HKOHOMHUYECKUX TEPMHUHOB, HNOHSTUH, IIPOIIECCOB. [Toka3zpiBaer
HABBIKUIUIAHUPOBAHUS KOMAHJIHOW pabOThl, pachpenesieHus TMOpyYeHUd u
JIeJIeTUPOBAHUS TTOJIHOMOYMIA YjeHaM KoMaH bl OpraHu3yeT 00CyKIeHHUEe pa3HbIX
uner u MHeHui.[I[puMeHseT MeToabl YIpaBJICHHs KOJUIEKTUBOM ISl JOCTHKEHUS
MOCTaBJICHHBIX Ieseil.Micnonb3yer crpareruu GUpMbl Kak OCHOBY palldOHAIbHON
OpraHu3aliy NpoLEecCOB MPOU3BOACTBA.l paMOoTHO M3naraer marepuain. OTBeyaer
Ha Bce BOMpPOCHL. JloMycKaloTCsi HE3HAUUTENIbHbIE HETOYHOCTH TPU OTBETE,
HE3HAYUTEIbHBIE 3aTPyAHEHUS PpU POPMYITUPOBAHUU OTBETA;

- «HE 3aYTE€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBUE 3HAHUS
PKOHOMHMYECKUX TEPMUHOB, MTOHATHI, porieccoB. He oTBeyaeT Ha BOMIPOCHI.

Bonpocsl aj151 codecenoBanmsi

Pazgea 1: CymHOCTh ¥ OCHOBHBIE MIOHSITHA CTPATErMY€CKOr0 MEHE/KMEHTA.
CyIIHOCTB CTPAaTErnuecKoro MEHEDKMEHTA.

[ IpUHIMITBI METOIOJIOTM CTPATETMYECKOTO MEHEIPKMEHTA.

OYHKIMY CTPATETMYECKOTO MEHE/DKMEHTA.

ConepxaHue U CTPyKTypa CTpaTerniecKoro YIpaBJICHUs.

[Iponecc cTparernyeckoro MEHEIKMEHTA.

arowpdpE

Pa3nen 2:CTpaTernyeckuii aHaau3 cpeabl M CTPATErHM OPraHU3aIUM.
AHaI13 MaKpOOKPYKECHUS.

AHanM3 HEMOCPEJCTBEHHOTO OKPYKCHUSI.

AHaIM3 BHEIHEHN CpepL.

AHanM3 BHYTpEHHEH CPeIbl.

Bunip crpareruii prpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaTM3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.
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10. Crpareruist mpoIBUKEHHS TOBAPA.

11. CuryaiioHHbBIN aHATTH3.

12. SWOT -ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUYECKUX LI€NIeH U CTpaTeruu MPeIPUSTHUA.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHue CTpPpaTernyecKux ajbTEPHATHB M peau3anus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernueckuii NOTEHIMAT OpraHU3aLvN.

MOHHTOPUHT peaM3aLyy CTPaTETUH.

arowbdE

Bomnpocsl 1151 codeceqoBaHus 10 TeMaM, BbIAEJEHHbIM IS
CAMOCTOAITEJILHOT0 U3Y4YeHMSI.

Pa3znen 1: CymiHOCTb U OCHOBHBIE IOHSATHSI CTPATETMYECKOI0 MEHEIKMEHTA

1. CoctaB U coxepkaHWE CTpaTeruu OpraHu3auuu. [IpUHIMIBI CTpaTErnyecKoro
TUTAHUPOBAHMUS.

2. Ctpaterndyeckoe IUIAHUPOBAaHWE W €r0 OTJIMYHE OT JIOJITOCPOYHOTO
TUTAHUPOBAHMUS.

3. CTpykTypa yIpaBlieHUsI OpraHu3aluedl, OpHUEHTHpPOBaHHAs Ha pEIICHHE
CTpaTErnYeCKuX MpooIeM.

Pazgen 2:CTpaTernyeckuii aHaJIu3 cpeAbl U CTPATEernu OPraHu3anmu.

1. VopaBieHnre WHHOBAIIMOHHBIMU CTPAaTETUsIMA B MPEANPUHUMATEIHCKOU
NEeSATeTLHOCTH (PUPMBI.

2. CtpaTernyeckoe  yIpaBi€HHE  BHEIIHEIKOHOMMUYECKOH  JEeSATENbHOCTHIO
NPEATPUSTHUS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTern4yecKUX aJbTEPHATHB U peau3alus

CTPATeruu.

1. CrpaTernyeckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. Ctpaternyeckue M  TaKTHYECKHE IUIAHBI B  CHUCTEME  yIpaBJIEHHUEM
IPEAIPUATHEM.

3. ConepxaHue U CTPYKTypa CTPATErHuecKoro yrnpaBieHHUs.

Kpurepumn onenku codece1oBaHus
- OIICHKA «OTJUYHO» BBICTABISACTCS CTYIEHTY, €CIW J1aH TOJHBIN, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeJIbHO PACKPBITBI OCHOBHBIC TIOJIOKEHHUSI TEMBbI; B OTBETE
MIPOCJIE)KUBACTCA ~ YETKAass  CTPYKTypa, JIOTMYECKas  MOCJIEAOBATEIbHOCTb,
OTpakaroljasi CYIIHOCTh PAaCKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHuil. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHUEM TEPMHUHOB. MOTYT OBITh



JIOTIYIIEHbl HEJOYEThl B OMNPEACNICHUH TOHSATHI, MCIpPaBIEHHBIE O0YyYarOmIUMCS
CaMOCTOSITENIBHO B IIPOLIECCE OTBETA.

- OLIEHKA «XOpOILIO0» BBICTABJISIETCS CTYACHTY, €CIIM JlaH IOJIHBIM, pa3BEepHYTHIN
OTBET Ha IMOCTABJIEHHBIA BONPOC, MOKa3aHO YMEHUE BBIJICIUTH CYIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKH, MPUYHMHHO-CIEACTBEHHBbIE CBsI3U. OTBET JIOIMYEH,
U3JI0KEH JIMTEPaTYypHBIM SI3bIKOM C HCIIOJIb30BAHMEM TEPMUHOB. B oTBeTe
JIOTIYIIEHbI HE3HAYUTENbHBIC OLUIMOKH, UCTIPABICHHBIE 00YUYAIOUIUMCS C TIOMOIIBIO
IIPENoIaBaTEeIs.

- OLIEHKA «YyJIOBJIETBOPUTEIBHO) BBICTABIISIETCS CTYACHTY, €CIIU JJaH HETOCTATOYHO
HOJIHBIA U HEJOCTAaTOYHO Pa3BEpHYThIM OTBET. Jlormka M mociaenoBaTelnbHOCTh
U3JIO’)KEHUSI MMEIOT HapyuieHus. JlomylieHsl OIIMOKM B PAcKpbITUM MOHATHH,
ynotpebneHur TepMUHOB. OOywarouuiics He CIOCOOEH CaMOCTOSTEIHHO
BBIJICIUTh CYIIECTBEHHbIE M  HECYIIECTBEHHbIE MPHU3HAKM U MPUYUHHO-
CIIE/ICTBEHHbIE CBA3U. OOydYaromuiics MOXXET KOHKPETH3UPOBaTh OOOOIIEHHBIE
3HAHMS, JI0Ka3aB Ha MPHUMEPAaX MX OCHOBHBIE IMOJOXKEHUS TOJIBKO C IMOMOIIBIO
npenoaasatens. PeueBoe opopmiieHne TpedyeT nonpaBoK, KOPPEKIUH.

- OLICHKA «HE YJOBJIETBOPUTEIIBHO» BBICTABIIIETCS CTYACHTY, €CIIU JaH HEIOJHbIN
OTBET, MPEACTABISAIOLMN COOOM pa3po3HEHHbIE 3HAHHUS 10 TEME BOIPOCa C
CYILECTBEHHBIMU OIIMOKaMH B omnpeaeneHusx. [IpucyTcTByroT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOydaronuiicss He 0CO3HAET CBSI3b IMOHATUM, TEOPUH,
ABJIICHUSI C JAPYTMMH OOBEKTaMHU AUCHUIUIMHBL. OTCYTCTBYIOT  BBIBOBI,
KOHKpETHU3allMsl U JI0KA3aTeNbHOCTh  M3JIOKEHUsS. Peub  HerpamoTHas.
JlonoaHUTENBHBIE W YTOYHSIOIIME BOIPOCHI IIPEMNOJABATENsl HE IPUBOIAT K
KOPpEKILIUK OTBETa 00Yy4aroIIerocsi He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
JpYrUe BONPOCHI TUCHHUIIIINHBI.

Temsl pepeparTos
1. Ilepexoq OT METOAOB JOJIOCPOYHOIO IJIAHUPOBAHMS K CTPATETUYECKOMY
YIPABJICHHUIO — HEOOXOAMMOE YCIOBHE JIJIsl BEDKMBAHUS U Pa3BUTUSA (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMM 33a4 U METOJIOB CTPATErMuecKOoro
YIPABJICHUS PEITPUITHEM.
3. Crparerus anaimza U (POPMUPOBAHUS KOHKYPEHTHOIO MPEUMYILECTBA B
Poccuu niepexonHoro nepuoza.
4. Llenp u mpoOjeMbl CO3aHUS AHATUTHUUYECKHUX ILIEHTPOB CTPATErHUYECKOro
pa3BUTHUS Ha ONpeanpusTusx Poccuun.
5. @opMupoBaHUE MHUCCHU M pa3pabOTKa MEPAPXUYECKON CTPYKTYpHI IIeNei
POCCHMCKUX NPEANPUATHI U OPTaHU3ALINN.
6. MeToibl aHaJIM3a BHEIIHEW Cpeabl OPraHUu3aluyd U MEXaHU3MBbI PETYIISIPHOTO
cbopa u 06paboTKH cTpaTernueckon nHpopmaIuu.
7. Pa3paboTka NporpaMMmbl CTPATETHYECKOTO pa3BUTUS Npeanpusitus (Ha
npumepe npeanpustus Poccun).



8. BbINOJIHEHHE W KOHTPOJb MPOrPaMMbl CTPATETMYECKOTO  Pa3BUTHUSA
npeanpusaTus (Ha npumepe npeanpustus Poccun).

9. Pa3paboTka nmporpaMM CTpaTErMuecKoro pa3BUTHUS NMPEANPUITHI: 3amaaHbIN
OTIBIT ¥ BO3MOKHOCTb €r0 UCTIOIb30BaHus B Poccun.

10. OueHka NpUBIEKATEILHOCTH PHIHOYHOTO CErMEHTa U MO3WLIMOHUPOBAHHE
OTJICJILHOM OpraHu3aIuu.

11. Pa3paboTka cTpareruu MHHOBAIIMOHHOTO Pa3BUTHUS MIPEATIPUSITHUS.

12. Pa3paboTka cTpaTerun AuBepCU(UKAIMUA TPEINPHUITHI B POCCHUCKUX
YCIIOBHSIX.

13. Pazpaborka mnporpamMmbl HM3MEHEHHUSI CTpPATETMU OpPraHu3aluud W  €e
PECTPYKTYpPHU3aLIUU.

14. Ctparerusi OTKauku KamuTalla ¥ JUKBUIALUH TPEANPUATUS B POCCHICKUX
YCIIOBHUSIX.

15. Pa3paboTka (QyHKIMOHAJIBHBIX CTpaTerudi  (QUPMBI:  OCOOCHHOCTH
POCCHUICKHUX YCIIOBUHU.

16. Pa3paboTka KOPIOpPaTUBHBIX CTpaTeruii (PUpPMBI.

17. Opranu3anmoHHas CTpYKTypa U CTpaTerus pa3BuUTHs GuUpMbl: TpeOOBaHUS U
IIyTH JTOCTH>KEHUS B3AMMHOTO COOTBETCTBUSI.

18. TexHonOrMM yrpaBJIeHUs] U3MEHEHUSIMU B OPTaHU3alUK U ITyTH YCTPaHEHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJECHUE MPENIPUATAEM B YCIHOBUSX
HEONPEIEIEHHOCTH, 00YCIOBICHHON HECTAOMIBHOCTBIO MaKPOIKOHOMUYECKHX,
MOJINTUYECKHUX U COLIMATIBHBIX (PAKTOPOB OKPYKEHHS.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPATEruy  Pa3BUTHSA
PKOHOMHUKHA — HEOOXOJIMMOE YCJIOBHE BBDKMBAHUS W Pa3BUTHUS TOCYJapCTBa
(peruoHa).

21. IlpobGnema moucka KOMIpPOMHCCAa MEXAY CHHEPIM3MOM U THUOKOCTBIO
CTpaTeruil pa3BUTHUsI OPraHU3alINH.

22. OpraHuzaiMoHHAas CTPYKTypa W OpTaHHM3alMOHHAs KYyJIbTypa Kak OOBEKT
CTpaTEerMyeCcKuX U3MEHEHH: 0COOEHHOCTH MPOEKTUPOBAHMSL.

23. CoOTBETCTBUE TIaBHBIX IIEJIEH OpraHU3allid U MHTEPECOB IEepcoHaa Kak
HEO0O0XO0JMMOE YCIIOBUE CO3/IaHUSI KOHKYPEHTHBIX MPEUMYILECTB (GUPMBI.

24. Anamu3z 5(QEKTUBHOCTH CTPATETMYECKUX MPOEKTOB M  CTpaTerus
dbopmupoBanus moptdesist OU3HECOB.

25. Pa3paboTka aHTUKPU3MCHOW MpOrpamMMbl Ha MPUMEpPE KOHKPETHOTrO
POCCUHCKOTO MTPEATPUATHSA.

26. ITpobGneMa «uepHOM IBIPBDY POCCUUCKOTO MEHEIKMEHTA, MyTH U CIOCOOBI
€€ pelIeHusl.

27. llenoBas cTpaTerusi Kak OCTOSSHHO BOCIIPOU3BOJAMMBIN MPOLIECC.

28. Ctparerus noBeneHusi pupMbl Ha PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHCTEME YIPABICHUS pealn3aluu
HKOHOMHUYECKOUN CTPATErny MPEIIPHUITHS.

30. Ilo3umumoHupoBaHHWE  Kak  HMHCTPYMEHT  pealM3alud  CTPATETUu

nudepeHnmranum.



31. Ctparernueckoe MjiaHUPOBAHUE U MAPKETUHITOBBIN MOAXOJ K YNPABICHUIO
bupmoii.

32. Crparerust B3aUMOJEHCTBUS (UPMBI C pPBIHKAMHM IPOU3BOJICTBEHHBIX
pecypcoB.

33. CrpaTerusi CHUKEHHsI TPAHCAKIIMOHHBIX U3ECPIKEK.

34. Ctparerusi BHEIIHEAKOHOMUYECKON JESITENILHOCTU (PUPMBI.

35. Crparerusi CHUKEHHUsI IPOM3BOJCTBEHHBIX 3aTpAaT.

36. Ctparerusi MHBECTULIMOHHOM JIESITEIbHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS NIEPCOHAIA.

38. Ctparernueckas CETMEHTAlMsl BHEIITHEN U BHYTPEHHEU CPEJIbI.

39. Ctparernueckoe yrnpaBIeHUE MAPKETUHIOM.

40. ®opMUPOBAaHUE CTPATETUYECKUX LIEJIEU U CTPATETUH NIPEIIIPUATHSL.

41. Crpareruss NpealpUHAMATENBCTBA NPHU YCIOBUM XOPOLIEro cmpoca Ha
OPOAYKIMIO (Ha NpUMEpe KOMMEPYECKOTO MNPEANpUATUS — IPOU3BOIUTEIS
TOBapOB HAPOJAHOI'O MOTPEOICHUS).

42. Ctparerus ynpapieHUs MHHOBAIMOHHOW (PUPMOH.

43. ®opMHpOBaHUE CTPATETMH HAYYHO-TEXHUYECKOTO DPa3BUTHS Ha YPOBHE
OpraHU3alnH.

44. CtpaTerusi KOHKYpEHIIMU Ha TOBAPHOM PBIHKE.

45. Crparerusi BIMSHUS HAayYHO-TEXHUYECKOI'O Pa3BUTHUS Ha IMOTPEOHOCTH B
TPYJOBBIX pecypcax.

46. Komno3nnys KOHKPETHBIX CTPATErMi B CTPATETUI0 KOMITAHHH.

47. CtpaTerusi KOHBEPCUH JESATEIbHOCTH NPEIPUATHU.

48. Ctpaterus pa3BUTUS CUCTEMBI YJIOBIETBOPEHHUS MOTPEOHOCTEN.

49. Ctpareruss KOHKyYpEHUMN U KOOTIEPALUU ITPU CO3IAHUU HOBOM MPOAYKINHN U
TEXHOJIOTUU (HOBOBBEJCHUM).

50. Ctparerust MOTMBAIIUM TPY/Ia.

51. JloctuxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas 1ejib (UPMBbI.

52. MapkeTuHT Kak HHCTPYMEHT (DOpMHUPOBAHUSI CTpaTeruu (GUpMBI.

53. Ctparerus NOBBILICHUS Ka4€CTBA TOBApa.

54. Pa3paboTka cTpaTern4eckoro ynpaBjieHYeCKOro PelieHusl.

55. Ctparerus pecypcocOepekeHusI.

Kpurepuu oueHku:

- OIICHKA «3a4TEHO» BBICTABISETCS CTYICHTY, €CIIH BBITOJTHCHBI BCE
TpeOOBaHMs K HAIMCAHUIO U 3aIUTe pedepara B COOTBETCTBHH C METOAUICCKUMU
YKa3aHUSIMU TI0 CAMOCTOSITENIbHOU paboTe: 0003HaYeHa mpobiemMa U 000CHOBaHA
e€ aKTyaapHOCTh, CJelaH KpaTKWK aHajgu3 pa3JIMYHbIX TOYEK 3pCHHS Ha
paccMaTpuBaeMyl0 TpoOJeMy W JIOTUYHO U3JIOKEHa COOCTBEHHAs TO3HIIHS,
chopmMynupoBaHbl BBIBOJIBI, TeMa pPACKPBITA, BBIIEPKAH OOBEM, COOJIIOICHBI
TpeOOBaHMsI K BHEIMIHEMY OQOPMIICHUIO, JaHbl TPaBUIbHBIE OTBETHl Ha
JIOTIOJTHUTENIBHBIC BOMPOCHL. J[OMyCKaloTCsl HE3HAYWTETbHBIE HETOYHOCTH B
W3JI0KCHUH MaTepuraia, YIylmeHus: B opOopMIICHUH, 3aTPYIHEHHUS TIPU OTBETaX Ha
JOTIOJTHUTETHHBIC BOMTPOCHI TIPH 3AIUTE JTUOO HETIOHBIE OTBETHI,



- OLICHKA «HE 3a4TE€HO» BBICTABIIACTCS CTYICHTY, €CJIM UMEIOTCS CYLIECTBEHHBIE
OTCTYIUIEHUSI OT TpeboBaHMI K pedepupoBaHvio. B dacTHOCTH: TeMa ocBeleHa

JUIIb YaCTUYHO; JIOMYIIEHbI (haKTUUeCKHe OUIMOKU B Cojep:kaHuu pedepaTta Wid
IIPY OTBETE Ha JOMOJHUTENbHBIE BOMIPOCH. JInOo Tema pedepara He packpbiTa. Bo
BpeMs 3alllUThl OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHMMAaHHE KOHOMUYECKON

npobiemel. He Beiiepkan 00bEM pedepara.
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HcTopust BOSHUKHOBEHHUSI M CYIITHOCTh CTPATETUYECKOTO
YIPABJICHUS

Crparernueckuii MEHEIKMEHT KaK CUCTEMA U MPOLIECC
YIIPABJICHUS

. CyILHOCTb, MPUHLMITHI ¥ (DYHKIIMH CTPATErMYECKOr0 MEHE/PKMEHTA.

Bunbl cTparernyeckoro ynpanJieHuUsl U BHEIIHSAS cpefia
OpraHu3aluu
Bunenne u Muccusi opraHu3ainu

Crpareruueckue uenu. SMART-npunmunsl B paspaboTke

CTpPaTEru4eCcKux Leel OpraHn3alnu

Crpaterust opranusaiuu u nporuecc ee GopMUpOBaHUS
[Tpusnaku knaccupuKaluu CTpaTerui

ba3oBbie cTpaTeruu pocta opraHu3aluu

. I[CJ'IOBBIG CTPATCrun JOCTHKCHUS KOHKYPCHTHBIX

IPEUMYILECTB

. CTparernu noBeieHNs B KOHKYPEHTHOU Cpefe

. OyHKIMOHANIbHBIE CTPATETUU

. CTparernu craauu )KU3HEHHOTO LIMKJIa OTPACIIH

. Ctpareruu 10CTUKEHUS KOHKYPEHTHBIX TPEUMYILECTB
. IIpogyKTOBO-MapKETUHTOBAsI CTPATETUs

. OyHKIMOHAJIBHAS CTPATETUs YIPABJICHUS IEPCOHATIOM
. [Ipon3BoACTBEHHAs cTpaTerus

. GunaHcoBas cTparerus

. CTparerusi BHEIIHEAKOHOMHYECKOM JEATEIbHOCTH

. BHemHss v BHyTpeHHss cpena Gupmbl

. UndopmarimonHoe obecrnieueHne aHamusa cpebl

opra"usauuu. MeToapl aHanu3a B yIIPaBICHUN
OopraHu3aluen

Crparernueckuil aHajau3 B CUCTEME YITPABIICHHS
Texymumii u crpaTernueckuii GpuHAHCOBBIN aHAN3
(bUHAHCOBOM JEATEILHOCTH

AHaJIN3 JEHEXKHBIX MTOTOKOB U MPUOBLITN

AHanu3 0a30BbIX SKOHOMUYECKHUX TTOKa3aTenen




3P PEKTUBHOCTH IEATETLHOCTH MPEAPUATUS
26. [I19CT-ananu3 MaKpOOKpYKEHUSI OpraHU3aIiu
27. Monenb KOHKypeHTHBIX cuil [loptepa
28. SWOT-ananu3a u METOUKA €ro MPOBEACHHUS
29. Pucku B CTpaTErnyecKOM YIPABICHUHU U UX aHAIIU3
30. MeToap! OLIEHKH U yIPABICHUS CTPATETUYECKUMHU PUCKAMU

OIIK-6 1. Ilponecc naaHUPOBAaHUS U CTPYKTYpa CTPATETUYECKOTO
Crniocoben 1aHa
YIPABIIATH 2. Ilpouecc ynpaBieHus: CTpaTerue 1 OCHOBHBIE
KOJUIEKTUBAMHU YIPABJICHYECKHE 3a0a91
17} 3. CrpaTternyeckoe ynpasjieHUE - OCHOBA pallMOHAIbHON
OpraHu30BaTh OpraHu3alMH MIPOLIECCOB MPOU3BOJICTBA
IIPOLIECCHI 4. KomaHIHbBINA TOAXO0 B KOPIIOPATUBHOM CTPATETHYECKOM
IIPOU3BOJICTBA MEHEKMEHTE.

5. Metoasl npuHATHSA YIPABICHUYECKUX PEIICHUM.

6. MeToas! ynpaBieHUs KOJIIEKTHBOM.

/. Tunel TUIEpPOB U CTUIIU PYKOBOJCTBA.

8. Crparerus coTpyIHUYECTBA - OCHOBA CO3/IaHUs

3¢ PpeKTUBHON KOMaH/IbI.

9. Crtpareruu ynpapiieHUs KOHQJIUKTAMU B KOJUIEKTUBE

10. Ctparerun kapbepHOro pocTa nepcoHana

11.Crparernueckue U3BMEHEHHS MPU peaU3alii CTPATeTuu

12.YmpaBieHueckuid ydeT B CTPAaTETUYECKOM YIPaBIICHUU
IpeAnpUsTHEM

13.YcnoBus peanuzanuu CTpaTeruu: KyJIbTypa U MepcoHal
P ATPUATHS

14.Crparernueckuii KOHTPOJIb U KOHTPOJIUHT

15.01eHKa npoliecca peanusaiuy 1 KOpPEeKTUPOBKa
CTpaTeruu

Kpurepuu oueHku:
- «3a4TEHO» BBICTABIICTCSA CTYACHTY, €CIH OH JEMOHCTPHPYET 3HaHUE
AKOHOMHUYECCKUX TEPMHUHOB, TOHATHH, IIpo1ieccoB. [ paMOTHO M3IaraeT MaTepual.
OTBevaeT Ha BCe BOMPOCHI. BrImonHseT mpakTudeckoe 3amaHue. Jlomyckatorcs
HE3HAYMTEIbHBIE HETOYHOCTH TMPHU OTBETE, HE3HAUMTEIbHBIC 3aTPYIHEHUS MpHU
dbopMynHpOBaHUN OTBETA;
- «HE 3a4TeHO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHE 3HAHUSA
SKOHOMHUYECKUX TEPMHUHOB, TIOHITHH, MporieccoB. He oTBeuaeT Ha BONPOCHI, HE
permaeT WM HEBEpHO peliaeT mpakThdeckoe 3adaHue. He oTBeuaer Ha
JIOTIOJTHUTEIHHBIE BOMTPOCHI TI0 MPOTpaMMe.




