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[Tpu pa3padorke paboueii mporpaMMbl yueOHOMH JUCIUITINHBI B OCHOBY TIOJIOXKEHBI:

1) ®I'OC BOmo Hanpasienuto noaroroeku 35.03.01 JlecHoe aeno, yrBepkneHHbiit MUHHCTEPCTBOM
obpazoBanmst 1 HayKu P® «26» mrons 2017 ., mpukas Ne 706.

2) YueOHslii I1aH OC HOBHOM 00pa30BaTebHOM MporpamMmbl «PalimoHanbHOE TPUPOIOTIOTIB30BAHUE Y
onobpen Yuensim copeTom PI'BOY BO I'AY Cesepnoro 3aypanbs ot «31» mas 2024 r. ITporokon Ne
14.

Pabouast mporpaMMa ydeOHOH MUCHMIUIMHBI (MOAYJS) OJ00peHa Ha 3acelaHuH Kadeapbl SKOHOMUKH,
opranmanuu u ynpasieHus AIIK ot «31» mas 2024 r. [Tporokon Ne 5

'

3aBegyrommii Kadeapoi >4 J0.B.3yb6apepa

Pabouas nporpamMmma ydeOHON TUCTIATUTHHBI (MOIYIIST) 0100peHa METOIMIECKONH KOMUCCHUEH HHCTUTYTA
ot «31» mas 2024 r. [Iporokon Ne 8

T

IIpencenarens METOANUECKON KOMUACCUN HHCTUTYTA Al sl C.M. Karoruna
PazpadoTunk:

Mengenesa JLb., nouenr kadeapsl SKOHOMUKH, opranm3aiui U ynpasienmst AIIK, k. . H., JoueHT

JIupeKTOp MHCTUTYTA: C % H.H. YcTuHOB



1. IlepevyeHb UIAHMPYEMBIX Pe3yJbTATOB 00yYeHUSs MO JUCHHUIJIUHE, COOTHE CeHHBIX €
INIAHM PYEeMBIMH pPe3yJIbTATAMH 0CBOCHHs 00pa30BaTeIbHOM NPOr paMMBbI

Koo I/I [lepeyensb nuaHupyembl X
HJIUKaTOP TOCTUKEHUS
Komne- | Pe3ynbpTaTbl OCBOCHUS pe3ynbTaToB 00yUEHUS 110
menuiL KOMITCTCHITH T
Y JMCIUTIIIMHE
Criocoben NJ-1 «, dopmynupyer B 3g"m"" 5
OnpeHeMTB prr sanau paMKaX HOCTEIBHCI—IHOﬁ -0a30BbIC IIOHATHUA IMPOCKTHOU
s paMKaX HOCTaBHeHI—IOﬁ Henu COBOKyHI'IOCTL JCATCIIBHOCTH, TPUHIUIIBI U METO JbI
IpaBJICHUA IPOCKTAMH,
menm W BoGupary | B3AMMOCBIRHEBIX - 3ajad, yop p
TEHI
ONTHMATBHBIE CriocoGEr | PA3PabaThiBacT ymemp:
ONTHMAaJIbHBIC CIIOCOOBI
YK-2 | ux pemenus, ucxons w3 - ONpe/Ie AT 33 Ja4U B paMKa X
NeICTBYIONTHX pelvnemnl 3a/aq, HCXOMA M3 | 10 1o pien o [EJTH TIPOCKTA,;
TIPABORBIX Hopw, | ACHCTBYIOUIIX  TIPABOBBIX | g140ems:
AMEIOIIXCS  PECyPCOB HOPM . NMCIOUNXCH | -papbikamu COBPEMEHHOTO
Y Orpa HUY €HUI PECYPCOB U OrpaHNICHHUH YIOpaBICHUS TNPOEKTa, METOAUKAMH
OIICHKH UX 3()(PEKTHBHOCTH.

2. MecTO JMCHMILIMHBI B CTPYKTY pe 00pa3oBaTeJIbHOM NPOr paMMBbl

JlanHas nUCIMIUIMHA OTHOCHTCS K biioky loOs3arenbHOl wacTh 00pa3oBaTeIbHOM

IPOrpaMMBl.

HJ'IH N3Y4YCHUA JUCHUIIINHBI H606XOI[I/IMBI 3HaHUS B 00JIaCTH DKOHOMHYESCKOM TEOpHUU.

OCHOBBI yIpaBieHUs MPOEKTaMU MPEIIIECTBYIOIEH AUCHUILIMHON A JUCLUILINH:

OKOHOMHKa Ha TMpCANPUATHAX JICCHOIO KOMIIJICKCA,

ToCyaapCTBCHHAs UTOroBas arrecCraigus.

MOAYIb

((Hp CANIPUHUMATCIILCTBO,

JucrumrHa u3ydaercs Ha 2 Kypce B 4 cemecTpe 1mo ouHol (opMe 00ydeHus 1 Ha 3 Kypce
B 6 cemecTpe 1o 3a04HOM dopme 00 ydeHUsI.




3. O0beM TUCUMILIMHBI U BUAbI Y4e0HOIi padoThI

O6ma51 TPYAOCMKOCTb JUCHHUIIIIMHBI COCTABJIACT

108 yacoB (3 3a4eTHBIX SAUHULIBI).

Bun yae6H0i1 paboThI dopma oOydeHus
OuHas 3a04yHast

AyauTOpHBbIE 3aHSATHSI (BCETO) 48 12
B mom uucne: - -
JIeKIIMOHHOTO THUTIA 36 8
CeMHHapCKOro TUIla 12 4
CamocTosiTe1bHasi padoTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka Marepuaia JeKIUid, 30 72
MOJTOTOBKA K 3aHSATHUSIM
CamocToATeNnbHOE H3yYeHUE TEM 9
KypcoBoii mpoekr (pabota)
PacuetHo-rpaduyeckue paboThl
KonTtposbHbIe paboThl 24
Pedepar 21 -
Bun npomMeXyrouyHoOH aTTecTanuu: 3a4eT 3a4eT
O0mas Tpy10e MKOCTh:
4acoB 108 108
3aYETHBIX CANHUILL 3 3

4. Conepxanue JUCHUILINHBI

4.1. Conep:kanue pa3jiaesaoB TUCHUILINHbI
Ne HammenoBanue pazgena Conepxanue paszzaena
/1 TV CITUTIJTM HBI
1 2 3

1. OCHOBBI ypaBJeHHS OCHOBHBIE MOHATHSA, ITAMBI )KU3HECHHOTO ITUKIIA TTPOEKTAa,

MIPOEKTaMH MPOLIECCHI YIIpaBleHUsI TpoekTa. MicTopuyeckue acrekThl
yrpaBieHus npoekra. OCOOCHHOCTH YIPaBJICHUS MPOSKTaMU
B pa3HbIX CTpaHaxX, OTPACISIX U TEPPUTOPHSIX.

2. Pa3pabotka u VYnpaBiieHHEe CTOUMOCTBIO IPOEKTA, YIIPABICHUE BPEMEHEM
yIIpaBJICHUE MIPOEKTA, YIpaBJICHUE KAYeCTBOM IPOEKTA, yIPaBICHHUE
WHCTUTYLIMOHAJIBHBIMU KOMM YHUKAIMSIMU [TPOEKTa, peCypcamMu, KOMaHI0M MpOeKTa u
MOJICUCTEMAMU MPOEKTa | PUCKAMH IPOEKTA.

3. DddexruBHOCTb TpoeKkTa | MOHUTOPUHT peanu3auuu npoekra. [lokazaTenn oueHku,

U €ro OlleHKa 3((eKTUBHOCTH, KOHTPOJIb PErYIMPOBAHUS U TIPOIIECC
3aBEPIICHHS TPOEKTA.
4.2. Pa3nennl ANCOUILIMHLI U BUABI 3aHATHIA
ouHas ¢opma 00 yueHus
Ne HaumenoBanue pasnena JlexunonHnoro | CeMHUHapCKOro Cp Bcero,
n/m T CIUTLIIMHbI TUIIA TUIIA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBiieHUsI TPOEKTAMU 6 2 20 28
2. | Pa3pabotka u yIpaBJeHHE 20 6 20 46
WHCTUTYIIHOHAJBHBIMU




MIOJICUCTEMAaMHU IIPOEKTa
3. | DddexruBHOCTE MpoOEKTa M €ro 10 4 20 34
OIICHKa
Hroro: 36 12 60 108
3a04Has Gopma 00ydeHUS
Ne HanmMeHoBanue pasaena JlexunonHnoro | CeMHUHapCKOro Cp Bcero,
/m TV CITATUIHBI TUTIA TUTIA 9acoB
1 2 3 4 5 6
1. | OcHOBEHI yrpaBJIeHUs POCKTAMH 2 1 32 35
2. | Pa3zpabotka u yIipaBJieHUE 4 2 32 38
WHCTUTYIIMOHAJIBHBIMU
MTOJICUCTEMaMH TTPOEKTa
3. | ODddexruBHOCT, MpoOEKTa M €ro 2 1 32 35
OLIEHKa
Uroro: 8 4 96 108
4.3. 3aHsiTHS CEMUHAPCKOI0 THIA
Ne TpynoemkocTb
n/m Ne paszena Tema > (gac)
JICHHTIIHDT OYyHas 3a04yHast
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJICHHS TPOSKTaMHU 2 1
2. 2 Pa3paboTka U ynpaBlieHUE UHCTUTYIIMOHAILHBIMH 6 2
MOJICUCTEMaMH TTPOEKTa
3. 3 D¢} heKTHBHOCTD MPOEKTa U €r0 OI[EHKA 4 1
Uroro: 12 4

4.4, TIpuMepHasi TEMATHKA KyPCOBBIX NMPOeKTOB (padot) (ne npedycmompeno OIOI).

5. Opranu3anusi CaMoOCTOSAITEJIHLHOM PA00THI 00YYAI0 IMX CS MO TUCIM IVINHE

5.1. Tunbl caMoCTOSITEIbHOM PadOTHI U €¢ KOHTPOJIb

Tun caMocTosITeJIbHOW PadoThI dopma oOyueHus Tekyumi KOHTPOJIb
OuHas 3a04Hast

IpopaboTka MaTepuana JeKIHi, 30 72 TectupoBanue,

MOJTOTOBKA K 3aHATUSIM co0eceoBaHne

CamocToATeNbHOE U3y4EHUE TEM 9 TectupoBanue,
cobeceloBaHuE

KypcoBoii mpoekr (pabota)

Pacuerno-rpadudeckue padboTsI

KoHTponbHBIE pabOTHI 24 3almTa

Pedepar 21 3aIMTa

BCET0 YacoB: 60 96

5.2. Y4yeOHO-MeTOANMYECKHE MATEPHAJIBI ISl CAMOCTOSITeJIbHOM padoThI:




1.OcHOBBI ynpaBiieHHs TpoekTaMu / ABTOpbI-cocTaBuTesm: Mensenesa JI.b., AranuroBa
JLI .Meronnueckue yKazaHUsl [ CaMOCTOSTENbHONM paboOThl, YPOBEHb IMOJIIOTOBKH -
Oaxanaspuat — Tromenb, 'AY CesepHoro 3aypanbs, 2022. [DneKTpoHHBIN pecypce].

2.OCHOBBI yIIpaBJIeHHs ITPOEKTaMu / ABTOpBI-COCTaBUTENM: MesiBesieBa
JLb., AranmtoBa JI.I. Meroauueckue yKazaHUS W 3aJaHHs JJI KOHTPOJBHOW pabOTBL. —

Tiomens, ['AY Cesepnoro 3aypanbs, 2022. [D1eKTpoHHBIN pecypc].

5.3. Tembl, BLIHOCUMbIE HA CAMOCTOSITeJIbHOE U3yUYeHHe:

1. VnopaBnenue KOMMYHUKAIUSIMU [TPOEKTA.
2. YmpaBieHue pecypcaMu.
3. YmopaieHue 3amnacamu

5.4. Tembl pedepatoB:

. UcTopuueckas mociaea0BaTeIbHOCTh CTAHOBIICHHUS IIPOSKTHOTO YIIPABIICHUS.

. CpaBHUTEIbHAS XapaKTEPUCTHKA TPAAUIIMOHHOTO U TPOEKTHOTO MEHEHKMEHTA.
. OcoOEHHOCTH MPOCKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIIOBHUSIX.
. OYHKIIUA YIIPABJICHUS MPOEKTaMHU.

. MeTobl ynpaBiIeHHS ITPOCKTaMU.

. ®a3pl KU3HEHHOTO KA TPOSKTa U UX KPATKOE COJIepKaHUE.

. Opra"u3aioHHbIC CTPYKTYPHI YIIPABJICHUS TPOCKTAMH.

. [lepcriekTUBBI UCITOIB30BAHMS METO/1a TPOEKTHOTO (MHAaHCUpOBaHus B Poccuu.
. Opranu3zamnus odrca Mpoekra.

10. CoBpemeHHasi KOHIIEMIIU MAPKETUHTA B YIIPABJICHUU TPOEKTaMU.

11. MapkeTHHT pOeKTa.

12. DkcriepTH3a MpoeKTa.

13. Topru ¥ KOHTPAKTHI B YIPABJICHUH MTPOEKTAMH.

14. YnpaBneHue paboTaMu Mo IPOEKTY.

15. MeHeKMEHT KauecTBa IPOCKTa.

16. YopaBieHue pecypcaMu IPOCKTa: YIPaBJICHUE 3aKYITKAMH ITPOEKTa.

17. YupaBaeHnue pecypcamu MpoeKTa: yrpaBjieHUE MOCTaBKaMU.

18. YrpaBneHue pecypcamu MpoeKTa: yIpaBJIeHUE 3allacaMH.

19. HoBbie METOIBI YIIPABJICHUS MAaTEPUATBHO-TEXHHYECKUM 00ECIICYEHUEM — JIOTUCTHKA.
20. ®opMHupOBaHKE U PA3BUTHE KOMaH/IbI IPOEKTA.

21.0Opraauzanus 3bheKTUBHOM ASSITETbHOCTH KOMaH bl IPOEKTa.

22. YropaBieHHue IePCOHAIOM KOMaH/ Ibl ITPOCKTA.

23. [lcuxonoruyeckue acCleKThl YIIPaBICHUS KOMaHI0M MPOEKTa.

24. VopaBiieHHEe KOMMYHUKAITUSIMU ITPOEKTA.

25. CoBpeMeHHbIE METO/Ibl YITPABIICHUS PUCKAMU TTPOEKTA.

26. CoBpeMeHHbIE TPOrPaMMHbBIE€ TPOIYKTHI B 00JaCTH YIIPABIEHUS IPOEKTaMH.
27.Y1upaBiieHHE pUCKaMU IIPOCKTHON JEATSIbHOCTH.

28.CpaBHUTENBHBIE OCOOCHHOCTH YIIPABIECHHUS TPOCKTOB B PA3BUTHIX CTPaHaX.
29.0cob6ennoctu ynpapienus B CIIA.

30.Hcnonp30Banne MpOrpaMMHBIX POYKTOB B MPOLIECCE YITPABICHU S POCKTAMM.

O 00 1IN LN B WK

6. ®oHI OULEHOYHBIX CpPeACTB /UIA TpPOBEJEHHS] NPOMEKYTOYHOH AaTTecTauuu
00y4YarO MXCH MO JUCIUITHHE



6.1 IlepeyeHb KOMIETEHIHII W OIEHOYHBbIE CPeJCTBA HMHAMKATOPA JAOCTHKEHUS
KOMIIe Te HUM U

Koo [lepeueHs mIaHUpPyEMBIX HaumeHoBanune
WNuaukarop 1ocTHXKEHUS
Komne- pe3yNbTaToOB 00 yIEeHHS 110 OLICHOYHOI'O Cpe/ICTBA
menyuu KOMIIETEHIIU N
JUCLUUIIIIMHE
3Hamo: Tecr

-0a30Bble MOHATHS HPOEKTHOH
JNEeATebHOCTH,  NPHUHIUIBL U

NUO-1 .. @opmyiupyeT B
e PMYITHDY METOpl YIIPaBICH U IPOEKTaMUu;

paMKax TIOCTaBJCHHOM UEIU
COBOKYITHOCTh
B BSI3aHHBIX g

3anMOoCBA3a sanadq, | OIpeneATh 3a1a4l B paMKaxX
YK-2 | pa3paGaTbiBaer  ONTHMAIBHBIE | oomim o e 1poeKTa;
CHOCOOBI  pemieHuss 33134, | gradems:
uexons u3 ACUCTBYIOIIMX | -gappIkaMu COBPEMEHHOTO
TPAaBOBBIX HOPM M MMEIOMWMXCSH | yipapenms
PECYPCOB U OrpaHUY CHUI

ymembs:

MIPOEKTA,
METOIMKaMH OLICHKH 1704
3¢ dexmnBHOCTH.

6.2. lIkajabl oueHUBAHUSA

Il xana oneHUBaAHUA TECTUPOBAHUSA HA 3a4€TE

% BBINOJIHEHUS 32JaAHUSA Pesyabrat
50 - 100 3a4TEHO
MmeHee 50 HE 3a4TE€HO

6.4. TunoBwIe KOHTPOJIbHBIC 3a1aHUA WJIN UHBIC MaTepUuaJbl:

VYka3aHbl B IPUJIOKEHUH 1.

7. Ilepe4yeHb OCHOBHOHW M [ONOJHHUTEJbHOH Y4eOHOH JHUTEpaTypbl, HEOOXOAUMOI
JJIS1 OCBO€ HUS I CUMIIJIMHBI

a) OCHOBHas JIuTeparypa

1. Boponuna, JI. H. OcHoBBI ynpaBiienus npoekramu : yueOHoe nocodue / JI. H. boponuHa,

3. B. Cenyk ; mon penakmueii 0. BunmeBckuii. — ExatepunOypr : Ypanbckuil e aepanbHbIi
yausepcuter, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekct
SNIEKTPOHHBIN // DnextpoHHO-OmOMMoreunas cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/65961.html. — Pexxum gocTyma: [jis aBTOpU3MP. MOJIB30BaTEIEi

2. TlpeoOpaxenckas, T. B. VYmpaeiaenume mnpoekramum : ydeOHoe mocodue / T. B.
[Ipeobpaxkenckas, M. III. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocuOupckuii
rOCYIapCTBEHHBIN TexHu4yeckuit ynusepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Texcrt : aneKkTpoHHBIN // DnekrpoHHO-O0ubIMoTeuHas cucrtema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum gocTymna: i aBTOpU3MP. MOJIb30BATENICH

3. Tpyounun, A. W. Ynpasnenue npoekramu : yaebHoe nocodue / A. . Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — CapatoB : Ait [Tn Ap Meana, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — Tekct : aneKTpOHHBINA // DiekTpoHHO-O0MOMMoTeuHas cucrema IPR BOOKS




[catiT]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexwm mocryma: mist aBTOPU3UP.
10JIb30BaTeNen

4. YupaplieHuE MPOEKTaMH B COBPEMEHHOH OpraHU3al|H @ yueOHO-METOIMYECKOe mocodne
/ T. JI. Humnec., A. C. Tos6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3garenbckuii
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 37I€KTpOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— PexxuM goctyna: 1jis aBTOpU3Up. MOJIb30BaTeNeh

5. Vmpasnenue npoekramu : npaktukym / 0. 0. Koctioxun, O. O. Cxpsaoun, E. IL
KapaBaeB [u ap.]. — Mocksa : M3ngarensckuii [JTom MUCuC, 2015. — 99 c¢. — ISBN 978-5-
87623-843-6. — Tekct : 31eKTpOHHBIN // DnekrpoHHO-0nbaroreunas cuctema [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pesxxum mocryna: mis aBTOpU3HUP.
M10JIb30BaTENEH

0) 1OnOJIHUTENBHAS IUTEpaTypa

1. bensrii, E. M. VYnpaBnenue npoekramu : koHcrekr jekuuii / E. M. bensiii, U. b.
PomanoBa. — Caparos : A#t [Tu Dp Memua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
TekcT : aneKTpoHHBIN // DnekrpoHHO-0nbmoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexwum goctymna: st aBTOPU3MP. MOJIB30BATENCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHoBBI ympaBieHus npoekramu : Kypc nexuuid / M. JI. boiikoBa. —
Womxap-Ona : Mapuiickuil TrocyIapcTBEHHBIH TeXHMUYECKHil YHHBepCcHTET, IIoBOIKCKHIL
TOCYIapCTBEHHBIN TexHOJormueckuil yauBepcuter, 96C ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — Tekct : 3neKTpOoHHBIH // DnekrpoHHOo-O6nbnuoTeynas cuctema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocryma: pans aBTOPH3HP.
II0JIB30BATEIECH

3. 3areeBa, JI. A. VYnpaBnenue npoekramu : yde6Hoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenk : Jlunenkuii rocynapcTBeHHbIM TexHuuyeckuilt yHuBepcuter, DbBC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 2JIEKTPOHHBIN // DIIEKTPOHHO-
OoubnuoTeuHas cucreMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.rw/101461.html. — Pexxum noctyna: [uis aBTOpU3UP. TOJIb30BaTENEH

4. Kuwm, Xenaman YmpasieHue npoekramu. beictpsiii ctapt / XenamanKuwm ; mepesop HO.
[nakoBa ; mox pepakiueit C. U. Heusectnoro. — 2-e u3n. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31€KTpOHHBINA // DIEKTPOHHO-OHOIHOTEUHAs
cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89623.html. — Pexum
JIOCTYIIA: JUIS aBTOPU3UP. OJIB30BaTeNeH

5. Knasepos, B. b. Ynpasnenue npoekramu. Keilic npakruyeckoro o0ydeHus : ydeOHoe
nocobue / B. b. KnaBepoB. — Caparos : At [Iu Op Menua, 2018. — 142 c¢. — ISBN 978-5-
4486-0076-0. — Texkcr : aneKTpoHHBIN // DnekrpoHHO-O0nOMMoTeuHas cucrema [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum mocryma: mais aBTOpU3HUP.
none3oBarenei. - DOI: https://doi.org/10.23682/69295

6. JlyxmanoBa, U. I'. Ypasnenue npoekramu : yaeoroe nocooue / U. I'. Jlykmanosa, A. T'.
Kopones, E. B. HexxnukoBa. — 2-¢ u3n. — Mocksa : U3marensctBo MUCHU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3MEKTPOHHBIN // DIEKTPOHHO-O0MOIMOTEeUHAs
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyNa: JUIs aBTOPU3U. MOJIb30BaTENeH

7. Hstoton, Puuapa. Ynpasnenue npoekramu ot A 1o S / Puuapn HetotoH ; mepeson A.
Kupunuenko. — Mocksa : Anenuna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texcr : anexTpoHHbIN // DaekTpoHHO-0MOMMoTeunas cucrema IPR BOOKS : [caiiT]. — URL.:
https://www.iprbookshop.rw/82359.html. — Pexwum gocryna: 1yis aBTOpU3Hp. MOJIB30BATENEH

8. TlaBmoB, A. H. DddexruBHOE ympaBJieHHE MPOSKTaMH Ha OCHOBE craHiapta PMI
PMBOK® 6th Edition / A. H. IlaBnoB. — Mocksa : JlabopaTopus 3nanuii, 2019. — 271 c. —



https://doi.org/10.23682/69295

ISBN 978-5-00101-619-9. — Tekcr : 3J1eKTpOHHBIH // DeKTpOHHO-0MOmMoTeHas cuctema [PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum nocrtyma: mis
ABTOPU3HP. I10JIB30BATEIECH

9. Vmpasnenue npoekramu : yaeobnoe nocodue / I1. C. 3enenckuii, T. C. 3umnsikoBa, I'. W.

[Tomogpko [u nap.] ; mom pemakuuenr I. WM. Tlomompko. — KpacHospck : Cubupckuii
denepanmpHbiii  yHEBepcuTer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkcr
SJIEKTPOHHBIA // DnexTpoHHO-OMOMMoTreuHas cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.rw/84174.html. — Pexxum noctyma: 1uis aBTOpU3Up. MOIb30BaTENCH

10.11IunkeBuy, A. V. YnpaBneHue HMpoekTaMH B JIOTHCTHKe : ydeOHoe mocobue / A. U.
[nukeBuu, C. C. Kynpssuesa, T. B. MansimeBa. — Kazanp : Ka3zanckuil HanmoHanbHbBIN
MCCIICIOBATEIILCKUN TeXHOJNOTHUeCkuii yHuBepcuter, 2017. — 224 ¢. — ISBN 978-5-7882-
2213-4. — TekcT : 2JIeKTPOHHBIN // DnekrpoHHO-0ubmoTeuynas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum nmoctyna: ans aBTOpU3HUP.
I10JIb30BaTENEN

8. IlepedeHb pecypcoB HH(OPMALMOHHO-T€JIe KOMMYHUKAIIMOHHOM CeTH
"UnTepHet"

1. Kypuan «9KoHOMHKa CEIBCKOTO X03stiicTBa Poccum» http://www. esxr. ru

2. Kypnan «AlIIK: sxoHomuKa, ynpasiaenue» http//www. vniiesh. ru

3. XKypHan «DKOHOMHKA CEIbCKOXO3SHCTBCHHBIX M MEpepadaThIBAIONMX MPEIITP USTUL
http ://www.eshpp.ru

4.Yupasnenue denepanbHoii ci1yObl rOCyIapCTBEHHON CTATUCTUKH 1O TioMEHCKO# obiactu,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanpHBI caiiT MUHHCTEPCTBA CENTLCKOTO X03stiicTBa PO hitp ://www. mcx.ru
6.CripaBouHO-1paBoBas cucrema «Koucynprant+» http://www. consultant.ru
7.CupaBouHo-nipaBoBas cucteMa «lapanT» http://www. garant.ru

8.1lupoBas miargopma «Moii Ou3HEC», OpraHM3aTOp - MHHHCTEPCTBO IKOHOMHYECKOTO
pazutus PO. [Tonnepxkka B yenousix Covid -19. hitps://msp.economy.gov.ru/covid-19/

9. MeToanyeckue yKkazaHus I 00y4Yal0 IIMXCHA M0 0CBOE HUIO I CIMILI HHbI

1.OcHOBBI yrpaBiieHHs TpoekTaMu / ABTOpbI-cocTaButTerm: Mensenesa JI.b., AranuroBa
JL.T . Metonuueckue yka3aHUs W 3alaHus IJIs1 TpaKkTHIecKoi paboTel. — Tromens, [AY

Cesepnoro 3aypaibs, 2022. [D1eKTpoHHBIN pecypc].
10. Ilepeuyenb uHG OPMANMOHHBIX T€ XHOJIOTHH
NB0C Moodle.

11. MatepuajbHO-TeXHUYECKOE 00ecreYye Hue TNCUMIINHbI

I[Ipu wn3ydenun pucuuniauHbel «OCHOBBI YIPABIEHUSI MPOEKTAMHM» HCIOJIb3YIOTCS
TEXHUYECKUE cpeacTBa 00ydyeHus (MylnbTuMeauiiHoe obopynoBaHue). [lpu uTeHUM nexkuuit
IIPENYCMOTPEHO HCIIOIB30BAHUE ABTOPCKUX IPE3EHTALUMl, KOTOPbIE COIEPKAT BU3YAIbHYIO

uHQopMaIuio (TEKCTOB Y0, rpadude cKyro, TAOIUIHYIO U Jp.).


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

12.0co0eHHOCTH OCBOEHMSI AUCHHUILIMHBI JJIs1 MHBAJIUI0B U JIUI ¢ OTPAHUYE HHBIMU
BO3MO’KHOCTSIMH 310POBbSI

OOyueHne O0Oy4JarOIMXCS C OIPAaHUYEHHBIMM  BO3MOXHOCTSMU  3JI0POBbSl  IIPH
HEOOXOAMMOCTH OCYILECTBIIIETCS Ha OCHOBE aJallTUPOBAHHOM paloueil mnporpamMmsl ¢
UCIIOJIb30BAHMEM  CIICIMAIBHBIX METOJOB OOY4YeHHS ¥ JUJIAKTHYECKHX MaTepHAJIOB,
COCTAaBJIEHHBIX C YYE€TOM OCOOCHHOCTEM ICHXO(U3NYECKOrO pa3BUTHUSA, WHIUBUIYaIbHBIX
BO3MOXKHOCTEH M COCTOSIHHS 3[I0POBbsI TAKUX 00 ydaroImXcs (00 yJaro merocs).

B memax ocBoeHust y4eOHOW MporpaMMbl JWCHUILIMHBI HWHBAMIAMH ¢ JHIIAMHA C
OrpaHUYEHHBIMHU BO3MOXHOCTSIMU 3/10pPOBBs 00€CIIEUNBAETCSL:

* Ui UMHBAJIUAOB M JHUI[ C OIPAHUYEHHBIMH BO3MOXHOCTSIMU 3[0POBbS IO 3pPEHHIO:
pasMeIieHne B JOCTYITHBIX ISl O0yJalOMMXCsI, SBJISIOIIMXCS CICTIBIMU MUIA CIIa00BUISIIMH,
MecTax W B aJalTHUPOBaHHOW ¢opMe CHpaBOYHOW HHQOPMALMKM O PACIUCAHUM Y4eOHBIX
3aHSATHI; IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOMIET0 OOYdJaromeMycsi HEOOX0UMYIO TTOMOIIb;
BBIITYCK AIETEPHATHBHBIX (JOPMATOB METOAMYECKUX MaTepuaioB (KpYMHBIA MPUQT ¥IH
aynuo(aiinsl), Mcronb3oBaHue Bepcuu caidta g crnaboBupaumx OBC [PR BOOKS wu
cnenuansHoro  MoOumibpHOro mpunoxkenus I[PR BOOKS  WV-Reader (mporpammsl
HEBU3YaIBHOTO JIOCTyna K WHGOpMalnuu, TpeaHa3HAueHHOH Ui MOOWMJIBHBIX YCTPOWCTB,
paboratonmx Ha omnepauvoHHod cucreme Android m i0S, koTOpas He TpeOyeT crenHaIbHO
00y4eHHOro accucreHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTarOT CO CBOMM YCTPOMCTBOM
IPUBBIYHBIM CITIOCOOOM, MCIIONB3Ys ClIELUaIbHbIE IITATHBIE IPOrPaMMBI [UI HE3PSUU X JIIOAEH, C
xotopsiMu IPR BOOKS WV-Reader nmeer mojaHyro COBMECTUMOCTb);

* U1 WHBAIMJIOB M JHI[ C OTPAaHMYECHHBIMH BO3MOXKHOCTSMH 3IIOPOBBSI IO CIIyXY:
Ha/JIeKaIlMU 3B YKOBBIMHU CPEACTBAMH BOCIIPOU3BEAeHUE NHpopMaruu;

* Ul MHBAIMJAOB M JMI[ C OrPAHUYEHHBIMH BO3MOKHOCTSMH 3JI0POBbs, HMMEIOIIM X
HapyIIeHUs OIOPHO-JBUTATEIBHOTO Aammnapara: BO3MOXKHOCTh OECIpensSTCTBEHHOTO JOCTYIIa
oOydaronmxcs B ydeOHbIE IOMEIICHHS, TyaleTHbIe KOMHATBI U JIpyrHe MoMeleHus Kadeapsl, a
TaloKe MpeObIBaHUE B YKa3aHHBIX  MOMELICHUSIX.

OOpazoBanue 00yJarOUMXCsl ¢ OTPAHUYECHHBIMA BO3MOKHOCTSMHU 37I0POBbS MOXKET OBITH
OpPraHU30BaHO KAK COBMECTHO C JPYIMMHU O0y4alOIMMHUCS, TaK U B OTAEIBHBIX IPYNNax WU B
OTIETBHBIX OpTraHH3alHSIX.



TIpunoxenue 1
MuHUCTEpPCTBO HAYKU U BHICIIETO 00pa3oBaHus Poccuiickoit deaepannu
®I'bOY BO lN'ocynapcTBeHHBli arpapHblii yHHBepcuTeT CeBepHOro 3aypaibs
HHKeHepHO-TEXHOJIOTUYECKU N HHCTUTYT
Kadenpa skonomuku, opranuzanuu u ynpasiaeHus AITK

OOHJ] OHEHOYHbIX CPEJICTB

o yuyeoHo# aucuurimae OCHOBBI yPaBIeHNsI POEKTAMHU

1151 HanpasyieHus: moarotoku 35.03.01 JlecHoe aeno
npoduiis: PanimoHaibHOE JIECOTIOIH30BaHHE
YpoBeHb BhICIIIEro 00pa30BaHus — OakagaBpuaT
Pazpabotuuk: noueHt, k.3.H. JL.b. Mensenesa

YTBep:KIeHO Ha 3aceAaHuH Kaeapbl

npotokon Ne 5 ot «31» mas 2024r.

3asenyronmii kapenpoit 10.B. 3ybapesa

Tromenn, 2024



KOHTPOJIbHBIE 3AJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHMI, YMEHUI1, HABBIKOB U (MJIH) ONBITA JeSITEJIbHOCTH, XapaKTepPU3yIoLIIH1e
Tranbl GopMHUPOBAHNA KOMIIETEHIMH B IPOLIECCe 0CBOCHMU S TUCUMILINHBI

no

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

OcHogbl ynpasnenusa npoekmamu

1.Bonpocsl 1151 codece10BaHMs

1. Pazoen Ochogvl ynpasneHus npoexmamu

Lenb, 3agaun kypca. OCHOBHbBIE MOHSTHSL.

Hcropust mpoekToB Mupa

Kputepuu ycriexoB u Heyay MpoeKTa, >KU3HEHHBIHN MK U a3kl MPOEKTa, OKPYKEHUE
MIPOEKTa

Y4acTHUKA MPOEKTa, KOMaHJa MPOEKTa, YIPABISIOUMN MPOEKTOM. PyKOBOICTBO M
JTUJEPCTBO.

Opranu3amnuoHHbIe CTPYKTYpPHI Tpoekra. [loCTOSHHAas WM  POJUTEIbCKAs
OpraHu3aIus

Pemenue npo6nem. [leperoBopsl, Ae10BbIE BCTpEUn

Cranaaptel 1 HOpMBIL. FOpuandeckre (IpaBoOBBIC) aCHIEKTHI

JKW3HEHHBIM LMK IPOEKTA

OcHoBHBIE (pa3bl KU3HEHHOTO ITUKJIA IPOCKTa

. UcTopusi BOSHUKHOBEHUSI U CIUTIIIMHBI

. OCHOBHBIE€ YYACTHUKH MPOCKTHON JIEATEIHHOCTU

. OcoOeHHOCTH YIPaBJICHUS TPOSKTHOU IEATEIEHOCTHIO

. OcoOeHHOCTH YIpaBJIEHUS TPOEKTAMU B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomxa u ynpagnenue uHCmumyyuoHaIbHbIMU NOOCUC eMAMU NPOeKma

VYnpaBieHne NpoeKTOM.

YnpasieHne npeAMETHON 001aCThIO TPOEKTA.
YipaBiieHHE IPOEKTOM 110 BPEMEHHBIM I1apaMeTpam
YrpaBieHne CTOMMOCTBIO U (PHAHCAMH TPOEKTa
VYnpaBieHHne KauecTBOM B IIPOEKTE

VYipaBiieHHE PUCKOM B IIPOEKTE

VYipaBiieHHE IIEPCOHAIIOM B IIPOEKTE

Ynpapienue KOHQIMKTaMHA B TPOEKTE

VYnpasnenue 0e30MaCHOCTBIO B TPOEKTE
YrpaBieHrne KOMMYHUKALIUSAMH B TPOCKTE
VYrpaBieHHE MOCTaBKAMUA U KOHTPAKTaMH B IIPOEKTE
VYnpasieHue pecypcamu B IPOEKTE

VYipaBiieHUE U3MEHEHHUSMU B IIPOEKTE

Ynpasnenue 3anacaMmu

VYnpaBiieHne KauecTBOM

MexnyHapoaHbI€ CTaHIapPThl KAYECTBA
VYipaBiieHrEe BpEMEHEM peann3aluu IpoeKTa

2. Pazoen D¢hgpexmusrnocmo npoexma u e2o oyernxa



31. 3akmrounTeNbHBIC TTOJI0KEHHS YITPABICHUSI IPOEKTaMH.

32. IToroBHIiA OTUET O pe3yabraTax padoTsl. busHec-maH.

33. Ouenka >PeKTUBHOCTH MPOEKTA

34. Tlokazareneit skoHOMHYECKOH A(h(HEeKTUBHOCTH MHBECTHITMOHHOTO MTPOCKTa

35. Ocobennoctn oneHkH dS(PPSKTUBHOCTH MPOEKTOB C y4eToM (aKTOpPOB pHCKAa |
HEOIpE/IeTICHHOCTH

36. OcHOBHAs POJIb IOTUCTUKU B YIIPABICHUU MPOEKTaAMU

37. CocTaB M CTPYKTypa MPOEKTHBIX PUCKOB

38. MeToapl 1 cpelicTBa KAUeCTBEHHOTO aHaI3a

39. Habop pa3zButue u opranuzaius paboTbl KOMaH bl IPOEKTa

40. AHanu3 OCHOBHBIX IMOTPEOUTENEH HHPOPMALIMHU TTPOEKTA

41. OGecrieyeHNe CUCTEMbI MEHEPKMEHTA KauecTBa

42. OcHoBHBIE (DYHKIIMHU MEHEHKMEHTA KaueCTBa

43. Tporiecc 3aBepIieHUs MPOEKTa

44. Tlokazarenu peHTa0EeIbHOCTH

45. OKynaemMocTb ITPOEKTA.

Kpurepuu oneHkm:

- OIIEHKA «OTJIMYHO)» BBICTABIISIETCS CTYIEHTY, €CJIM JaH TMOJHBIM, pa3BepHYTHI OTBET HA
MOCTABJICHHBIII  BOMpOC, TOKa3aHa COBOKYIIHOCTh OCO3HAaHHBIX 3HaHUM 00 oObekTe,
JA0Ka3aTCJIbHO PACKPBITBI OCHOBHBIC IIOJIOKCHUSA TEMbI; B OTBCTC MHPOCICIKHUBACTCA HYCTKAA
CTPYKTypa, JIOTMYecKas IIOCJIEIOBATEbHOCTh, OTPAXalOU@Asl CYLUHOCTh PAaCKPbIBAEMBIX
MOHSTUM, TEOopUH, sBIEHUNA. OTBET M3I0XKEH JUTEPATYPHBIM S3bIKOM C HCIOJIB30BAHUEM
TepMUHOB. MOTyT OBITH JONYIIEHH HEIOYEThl B OMNPEIECICHUM TOHSTHI, HCIpaBICHHBIE
00y4aroIMMCS CaMOCTOSITETIBHO B MPOIECCE OTBETA;

- OIICHKa «XOpOI0o» -JaH TOJHBIA, pPa3BEpHYTHIH OTBET Ha IOCTaBIEHHBIA BOIPOC,
IMMOKa3aHO YMCHHUC BbIACIUTL CYHICCTBCHHBIC W HCCYHICCTBCHHBIC IIPHU3HAKW, TIPUYUHHO-
CJIICACTBCHHBIC CBI3H. OTtBer JIOTUYCH, H3JI0KCH JIMTCPATYPHBIM A3BIKOM C HCIIOJbB30BAHUCM
TepMUHOB. B oTBeTe nomyileHbl HE3HAUWUTEIbHBIC OMMOKU, MCIpaBIEHHBIE OOyJaromMMCS C
MOMOIIIBIO TTPENO1aBaTENS;

- OLIEHKa «yIOBJIETBOPUTEIHLHO» - JIaH HEIOCTaTOYHO IMOJIHBIM M HEJOCTATOYHO Pa3BEpPHYTHIH
oTBeT. JIoruka M MmociaenoBaTeIbHOCTh U3JI0KEHUS UMEIOT HapylleHus. JlomyieHsl onmoOKu B
PACKPBITHU MOHATHIA, YTOTpeOIeHnU TepMUHOB. OOyJarOMIACS HE CIIOCOOCH CaMOCTOSTEIIEHO
BBIJICJIUTh CYIIECTBEHHBbIE U HECYUICCTBEHHBIE MPU3HAKM W MPUYMHHO-CIIEACTBEHHbIE CBS3H.
OOydaroumiics MOXXET KOHKPETH3UpOBaTh OOOOIIEHHBIE 3HAHMS, JOKa3aB Ha IpHUMEpax HUX
OCHOBHBIE TOJIOKEHHS TOJBKO C MOMOIIBIO IpernonaBarens. PedueBoe odopmienue Tpedyer
MO PAaBOK, KOPPEKIIUH;

- OIICHKa «HEYJOBJIETBOPUTENBHO» - JaH HEMONHBIH OTBET, MPEACTaBISIONMN CcOo00M
pa3po3HEHHBIE 3HAHUSA IO TEME BOMPOCA C CYIIECTBEHHBIMU OIMOKaMU B OMpEICIICHHSX.
[TpucyrcTByIOT (DparMeHTapHOCTh, HEIOTHYHOCTHh H370KeHHs. OOydaronmiicss HE OCO3HAET
CBA3b HOHHTHfI, TCOpHH, SABJICHUA C JPYTUMU OGLGKI‘aMI/I JUCHHUITIINHBI. OTC}/TCTBYIOT BBIBOAbI,
KOHKpETHU3alsd MW JOKa3aTCIbHOCTb H3JIOKCHUS. Peun HETpaMOTHasd. I[OHOJ'IHI/ITGJ'H)HI)IG n
YTOUHSAIOIIME BOIMPOCHI MPENoiaBaTeisl He IPUBOIAT K KOPPEKIHHU OTBETa OOy4aloLerocss He
TOJIBKO Ha IOCTaBJICHHBINI BOIIPOC, HO U HA APYIUC BOIIPOCHI AU CIIUITIIMHBI.



2. KoMIu1eKT 3aIaHUii 1711 KOHTPOJIbHOM padoThl

Homepa BoIpocoB A1 TEOPETUYECKOTO pasjesia 1 HOMED 337 aHusl A1 IPAKTHUYECKOro pasjenia
KOHTPOJIbHOM pabOoThI

ITocnennsas [Ipenmocneusas mappa HOMEpPa 3a4€THON KHIDKKA
udpa 0 1 2 3 4 5 6 7 8 9
HoMepa
3a4eTHOU
KHIDKKHU
1,16, 2,17, 3,18, 419, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, | 33,48, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 7 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 72,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 419, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 722, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB /ISl KOHTPOJIbHOM PpadoThl (1JIsl BHINOJHE HUSI TeOpe THYE CKO YacTH)

© XN s WDNRE

AHalu3 cUTyalum.

[Ipobnema Kak cep/IeBHHA MPOEKTA.

3amauy U CTPYKTypa YIpPaBJICHUS MPOEKTAMH.

BpCMCHHBIG IMpOUCCChI BBITOJIHCHU A ITPOCKTA.

CpaBH€HI/Ie KIIAaCCHUYCCKOI'0O MCHCIPKMCHTA U IIPOCKT-MCHCIP)KMCHTA.

Hanoxxenue MMponeCCOB, HUKIIMYHOCTD IMPOLECCOB, B3AMMOCBA3b ITPOILCCCOB.
AHanu3 )KU3HECHHOTO OHUKIIa ITPOCKTA.

IlonnmaHue coCTaBHBIX YacTel MPOeKTa. BHYTpU MPOEKTHBIE MPOLIECCHI U OIIEPALIUH.
Bu b wraccupurayy mpoekToB, MPUBEANTE CBOU MPUMEPHI.




10. XapakrepucTuka pecypcoB. AHATU3PECYPCOB.

11. ®opmynrpoBKa KOHLENIUMH IPOEKTA. YIIpaBJIEHUE 3aMbICIIOM U pa3padbOTKa 11eJ1eBOM
CTPYKTYpBI. YcTaB npoekra. Kputepuu ycrnexa u kputepuu Heynauu. [lnan
YIPABJICHUSAIPOEKTOM.

12. TloicucTeMBITIPOCKTa M OCOOCHHOCTH YIIPABJICHUS HMH.

13. Taiim-MeHe KMEHTIPOeKTan 0K 3HEC -IIAHITPOEKTA.

14. Kanennapubiii ian. CpoKUIIpOEKTa.

15. Bromxet mpoekra. Cmerta. Paznuuns Oromkera u cmeThl. Pacxoxkaenne BcpeacTBax.

16. YnpaBnenne KOJIMYECTBOMITPOCKTA.

17. KauyectBenHblii mpouecc. [InanupoBanue kadecta. AyauT.

18. KauecTBe HHOEHKONMYECTBEHHOE Y PABICHUE POCKTOM.

19. [Inan KOMMYHUKAIUH. Buyrpennuii u BHEIHUU cOopbI HHPOPMAIUH.

20. ®opMHpOBaHHE KOMAHIBIITPOEKTA.

21. YnpaBaeHne NpoeKTHHIMI KOMMYHMKaIIMAMHI.

22.0ntumMu3anus puckoB. [InaHupoBaHue ynpaBaeHUsPUCKAMH.

23. Pucku, BUIBIPHCKOB.

24. MOHUTOPHUHT U €roCOCTABJISIONIE.

25. Bujipl 5KCIIepTHBIXOIEHOK.

26. [TocTIpoeKTHBIH MOHMTOPHHT U aHAJIHU3 0Ka3aHHOTO BO3JEHCTBUS.

27.lnaH KOMMYHUKAIUH. Buyrpennuii un BHEIHUU cOopbI HHpOPMAIUH.
28. KynbTypa IpOeKTHOTO yIpaBJICHHUS.

29. Vcropus pa3BUTHSI AMCLUILIMHBI OCHOBBI YIIPaBJICHUS TPOEKTaMHU.

3ananus 1715 NPAKTHYECKOTO Pa3/ieia KOHTPOJIbHOI padoThl

PaspaboraTh npoexr:

1.CopmynupoBaTh aKTyalnbHOCTb, LIETb U 33a4H IIPOEKTA.

2.IIpoBecTu aHanM3 KOHKYPEHTHOU CpEJibI.

3.Cnenarb  SWOT-ananm3 TpOEKTa, BBIJACIWB CHJIBHBIC, Ci1a0ble CTOPOHBI MPOEKTa,
BO3MO>XHOCTHU U yIPO3bI.

4.ChopmMHupoBaTh HKOHOMHMYECKME IIOKazaTenu  (BBIPy4Ky, HpHOBLIb, CceOECTOMMOCTD,
OKYIIaeMOCTb IIPOEKTa).

Kpurtepun oneHku:

- OLOCHKA <«GadTC€HO» BBICTABJIACTCA CTYACHTY, €CJIIM JaH MMOJHBIA OTBET Ha BOITPOCHI
KOHTpOHLHOﬁ pa60T1>1 U TMPaBUJIBHO, JIOTHUYCECKU BCPHO PCHICHA CUTyalMOHHAsA 3aJada C
I[GMOHCTpaHHeﬁ S3HaHWsA  Mar€puajla TEM, BOIIPOCOB C TPUMCHCHUEM CHGIII/IaJIBHOfI
TCPMUHOJIOTUHU, TPAMOTHOI0O HM3JIO0KCHUA MaTcpHuala, O(bOpMJ'ICHHOl"O B COOTBCTCTBHHU C
TpC6OBaHHHMH. I[OHYCKaIOTCH HE3HAUYUTEIbHBIE HETOYHOCTH B HCIIOJB30BaHM U CHELMAaIbHOMN
TEPMUHOJIOTUHU, HCE3HAUUTCIbHBIC CTUIIMCTUYCCKUC ONMOKH B H3JIOKECHHU Martcpualia,
HCTOYHOCTH B BbIBOAAX I1O TCMC BOIIPOCOB, HC3HAUYUTCIILbHBIC OIIMOKH B O(l)OpMJ'IeHI/II/I;

- OIIEHKA «HE 3a4TEHO0» BBICTABJISIETCS CTYIACHTY, €CIIU JaH HEBEPHBIM OTBET WUIU OTBET,
HE paCKpPBIBAIOIMI BOMPOC KOHTPOJIBHOM pabOTBl ¢ JEMOHCTpaluedl He BIaJIeHUS
TEPMUHOJIOTHEN 1O TUCHUILIIMHE, HEOPEXKHOTO UITU HEIPAaBUIIBHOTO 0(OPMIICHUS CUTYallHOHHOM
3a/la4M, TAKKE B Cy4yae, €Clid Ha MPOBEPKY MPEJCTABICHbI JIB€ OJMHAKOBBIE MO COACPKAHUIO
pabotsl. JInbo KoHTpoOSIBHAs paboTa BRIMOIHEHA HE TI0 3aJJaHHOMY BapHaHTY.



3.TembI pedpepaToB
1.Mcropuueckast mociie 10BaTeIbHOCTh CTAHOBJICHHS MPOEKTHOIO YITPABJICHUS.
2. CpaBHHUTEIIbHAS XapaKTePUCTUKA TPATUIIMOHHOTO U MPOSKTHOTO MEHEI>KMCHTA.
3. OcobeHHOCTH MPOEKTHOT O MEHEIKMEHTa B COBPEMEHHBIX POCCUHACKHX YCIIOBUSIX.
4. OyHKIIUY YTIPABICHUS POCKTaMMU.
5. MeTonbl yrpaBieHUs1 MPOEKTaMH.
6. a3kl )KM3HEHHOT' O [UKJIA TIPOEKTA U UX KPATKOE COACPIKaHME.
7. OpraHmanvoHHbIe CTPYKTYPHI YIPABICHUS TPOSKTAML.
8. IlepCrieKTHBBI UCTIONB30BAHMI METO/Ia MPOSKTHOrO (hMHAHCHUPOBaHUS B Poccrm.
9. Oprammanys oduca MPOEKTa.
10. CoBpeMeHHasi KOHLIETIIUS MapKETUHIa B YIIPaBICHUH MPOSKTaMMU.
11. MapkeTHHr IIpOEKTa.
12. DxcriepTr3a MpoeKTa.
13. Topru v KOHTPAKTHI B yIPaBICHAN MPOESKTAMH.
14. Ynpasnenue paboTaMu 10 TPOESKTY.
15. MeHe)KMEHT KauecTBa MPoeKTa.
16. YmpaBneHnue pecypcamu NMpoeKTa: yNpaBlieHHE 3aKyNKaMK MPOEKTa.
17. YnpapieHue pecypcaMu MPOeKTa: yIpaBJIeHHUE TTOCTaBKaML.
18. YpasiieHre pecypcaMu IPOeKTa: YIIpaBJIeHUE 3aracaMu.
19. HoBble MeTO/IbI YIIPABICHHS MaTePUATBHO-TEXHUYECKIM 00€eCTICYeHHEM — JIOTUCTHKA.
20. ®opMupoBaHUE U Pa3BUTMEe KOMAHIBI POCKTA.
21.0Opranmarus 3hPeKTUBHOM TSATSITHLHOCTH KOMaH/bI MPOCKTA.
22. YnpaBieHHe TIEpCOHAJIOM KOMaHAbI TIPOCKTA.
23. Tlcuxonormaeckre acreKThl YIpaBIeHUsd KOMaHION MPOEKTa.
24. YpapiieHre KOMM YHUKAIIHSIMH TIPOEKTa.
25. CoBpeMeHHbIE METONBI YIIPABIEHUI PUCKAMU IIPOEKTA.
26. CoBpeMEeHHbIC MPOrpaMMHBIE TIPOJTYKTHI B 00JIACTH YNPABIICHUS TPOCKTAMM.
27.YupaBlieHue pUCKaMH MPOSKTHOM AeITeIIbHOCTIL
28.CpaBHuUTENbHBIE 0OCOOCHHOCTH YIPaBJICHUS MPOSKTOB B Pa3BUTHIX CTPaHAX.
29.0cobenHoctH yrpasienus B CIIA.
30.Hcnons30BaHme POrpaMMHBIX MPOIYKTOB B MPOIIECCE YIPABICHUS MPOCKTaMMU.

Bonpocsl k 3amuTe pedepara:

- B UYE€M 3aKII0YACTCS aKTYAIbHOCTh TEMbI?

- KAaKOBBHI I1€JIb M 33/1a41 UCCIICAOBAHUA?

- YTO MOCIYXHJIO HCTOYHHUKAMH HH(OpMAIH 110 Teme?

- KaKue OTCUYCCTBCHHBIC W/WJM 3apyOC)KHBbIC YUCHBIC 3aHUMAJIMCh KCCICIOBAHUEM JIaHHBIX
BOIIPOCOB?

- 9TO HOBOTO BBI Y3HAIH IIpH paboTe Haja pedepaTom?

- KaKOBBI OCHOBHBIE BBIBO/IBI IO TEME MCCIEAOBAHUS?

Kputepuun oneHkm:

OueHkKa «3a4TeHO0» - BBHITIOJHEHBI BCe TPEOOBAHMS K HAITMCAHUIO U 3anTe pedepara B
COOTBETCTBUM € METOAMYECKUMHU YKa3aHUSMHM II0 CaMOCTOATENIbHOW paboTe: 0003HaveHa
npobiemMa u 000CHOBaHA €€ aKTyaJIbHOCTh, C/IEaH KpaTKUW aHAIN3 Pa3TUYHbIX TOUYEK 3pEHHS Ha
paccMaTpuBaeMyr0 IpoOJIeMy | JIOTHYHO M3JI0KEHA COOCTBEHHAs MO3ULHUS, CHOPM yITHPOBAHBI
BBIBO/IbI, TEMa pACKPbITa, BBIAEPKAH O00BEM, CcOOMOIEHbl TpeOOBaHUSA K BHEIHEMY
oopMIIeHHIO, NaHbl TPABUIIBHBIE OTBETHl HA JIOMOJHHUTEIbHBIE BOINPOCHL. JlomycKaroTcs
HE3HAUUTENbHbBIE HETOYHOCTM B H3JIOKEHUM MaTepuana, yHoyleHus B oQopmileHuH,
3aTpy/AHEHUS IIPU OTBETaX Ha JIONOJIHUTEIbHbIE BOIPOCH! IIPH 3aLITE JTMO0 HETIOIHbIE OTBETHI.



OuneHka «He 3a4YTE€HO0» — HMMEIOTCS CYIIeCTBEHHBIE OTCTYIUIGHUS OT TpeOOBaHMH K
pedepupoBanuio. B yacTHOCTH: Tema OCBelleHA JMIIb YaCTHMYHO, JONYILEHbI (aKTHYECKHUe
OUMOKM B COJEpKaHUM pedepaTra WIM MPU OTBETE HA JONMOJHUTENBHBIE BOMPOCH. Bo Bpems
3a0MTHl OOHApY)KMBaeTCSd CYNIECTBEHHOC HENOHMMaHWE SKOHOMHYecKod mpoliemsl. He
BbIIEpKaH 00bEM pedepara.

4 Bonpocsl K 324€Ty

Komnerenmus

Bonpocst

YK-2 - Cnocoben
OIIPENEIIATEL KPYT
3aJ1a4 B paMKax
IMOCTABIICHHOM LIECTH U
BBIOMPATH
OINTHUMAJILHBIC
CIIOCOOBI UX
pellIeHUs], UCXOs U3
e CTBYIO X
MIPAaBOBBIX HOPM,
MMEFOIIH XCST
PECYPCOB U
OTpaHUYCHU I

1.OcHOBHBIE IPU3HAKU [TPOEKTA
2. OcHOBHBIE CYOBEKTaM yIpPaBICHHS

3.KuroueBbie poiy B yIipaBJIeHUH TPOEKTAMH UTPAIOT

4.0cHoBHBIE (a3bl TPOEKTa

5 B xauecTtBe 00beKTa yIpaBJICHHS BHICTYIIAET

6.Kakyro KaTeropuio BKIIOYaeT CTOMMOCTh ITPOEKTa BKITFOYAET
7.PecypcaMu mpOEKTa BBICTYIIAIOT

8. B ocHOBE ypaBJIEHUS PECYPCOB JIEKUT MOHATHE

9.1lepBocTeneHHOM 3a7a4eil yIpaBIeHUS peCypcaMu SIBISETCA

10.YTo BBIAENAIOT IS LeNel MJIaHUPOBAHUS

11.ITorpeOHOCTB MPOEKTa B OMPENEIIEHHOM PECYpCe B KaXIblii MOMEHT
BpPEMEHH M300pakaeT rpaduK.

12.B o11eHKe CTOMMOCTH TIPU PECYPCHOM TUTAHUPOBAHUHU JIOJIKHBI OBIThH
YUITEHBI

13.Yt0 siBNsIETCSI OCHOBOW YIIPABIEHUS CTOUMOCTBIO IIPOEKTA
14.YupaBieHne CTOMMOCTBIO MTPOEKTa BKIOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHbIE

15.0cO006eHHOCTh  MPOLIECCOB  YIPABJICHUS
ONpEAEISIETCS U TECHOM CBSI3aHO, C KaTEropuen
16./17151 9ero UCTIONB3YIOT MOMPABOYHBIE KOAPPUITUEHTHI

CTOUMOCTBIO  IIPOCKTA

17.Kakue neiicTBus BKIIOYAET MPOIIECC KOHTPOJISI CTOMMOCTH TPOEKTa
18.Hanbosnee coBpeMEHHBIM METOI0M KOHTPOJISI CTOMMOCTH MTPOEKTa
19.Cdepa n3ydeHuss HOBOTO HAMPABJICHUS B TPOCKTHOM MEHEIKMEHTE
20.CyOBeKTHl yrpaBJeHHs IPOEKTa

21.HeoO0XoAuMOCTh B CaMOCTOSTENLHON JUCHHUIIIAHE Ha 3amaje
BO3HHKJIA B KAKOW MIEPUOT

22.0160p OM3HEC-UJIEN OCYIIECTBIISETCS Ha Kakoi (ha3e mpoekTa
23.IlpoekTHOe prHAHCHPOBAHUE BBIJIENISIETCS Ha KaKOH (a3e mpoeKTa
24.0nTHMHU3aIMS TPOCKTHBIX PEIICHUH OCYIEeCTBIISIETCS Ha (asze
25.Hanbonee cOBpeMEHHBIM METO/IOM KOHTPOJISI CTOMMOCTH IPOEKTa
SIBJISIETCS

26.ITlpoMeXyTOK BpEMEHU MEXAY MOMEHTOM IOSBIICHUS MPOEKTa U
MOMEHTOM €ro JUKBUJIALUU 3TO

27. Yto u3 ceds npeacTaBiIseT KU3HEHHBIN UMK IPOEKTA 3TO
28.Haunbonee oO1masi CTpykTypa MpOEKTHOTO UK/

29.Ha kaxo#i (ha3ze mpouCXOAUT BHITIOJIHEHHE OCHOBHBIX PabOT MPOEKTa
30.Ha kaxo#l (a3e mpouCXOAUT ONpeeIeHNE MPOEKTa

31.Ha kakoii ¢a3e mpoUCXOAUT yTBEPKIECHHUE CBOJHOTO TJIaHA MTPOEKTa




32.Ha3znauenue pykoBOAMTENsSI Mpoekta W (HOpMUpPOBAHHE KOMAHJIbI
MPOUCXOJHT Ha (aze

33.Ha kakoii ¢a3e MPOUCXOJUT YCTAHOBJICHUE JCJIOBBIX KOHTAKTOB U
U3y4eHHUe 1enen

34 Opranu3anusi BBIIOTHEHHST 0a30BBIX MPOEKTHBIX H  OMBITHO-
KOHCTPYKTOPCKH X pabOT MPOUCXOAUT Ha (haze

35.Pa3paboTKa T€XHUKO-IKOHOMHUYECKOTO 0OOCHOBAHUSI TPOUCXOAUT HA
(aze

36.Pa3zpaboTka OuU3HEC-TIIaHa MPOMCXOIUT Ha (aze

37.YcTaHOBIEHHE CUCTEMBbI HMH(OPMAIMOHHOTO KOHTPOJIS, 33 XOJOM
paboT MPOMCXOAUT Ha da3e

38.BBoa B nieificTBHE CHCTEMbl MOTHUBAIMM U CTUMYIMPOBAHUS KOMaH bl
MPOEKTa MPOUCXOAMT Ha (aze

39.IlnanupoBaHue Mpoliecca 3aBepIiieH s MPOeKTa MPOUCXOIUT Ha ¢aze
40.ITogroroBka TOKYMEHTAllMH, caya OObEKTa 3aKa3uuKy M BBOJ B
HKCILTyaTaIMI0 IPOUCXOANT Ha (asze

4]1.Ha xaxoil ¢a3e MpOUCXOAUT HaKOIIEHHWE (PAKTUYECKUX M OMBITHBIX
JAHHBIX JUIS TOCIIE IO LUX ITPOEKTOB

42.Ha xaxo#t (haze OCyIIECTBIISETCA OI[EHKA PE3YAbTAaTOB MPOEKTa
43.Kak BIus€T COBOKYIHOCTh BHEIIHUX U BHYTPEHHUX 11O OTHOLIEHUIO
K TMpoeKkTy (akTopoB, KOTOpble BIUAIOT Ha JOCTH)KEHHE €ro
pe3ylIbTaToB

44 Yto oTHOCAT K(aKTOpaM BHYTPEHHETO OKpY>KEHUS POEKTa

Ctunb pyKoBOJICTBA MMPOEKTOM OTHOCAT K (pakTopam

45.Kak BHemHue GaKTopbl BIUSIOT Ha pealn3aluio IpoeKTa
46.HasTanepeanu3aiii MpOEKTa YTO SBJSIETCS YIPABICHIE BpEMEHEM
47.YT0 Takoe TPyI0eMKOCTh PabOThI

48 Yem  ompexmensiercs — TEXHOJOTMYECKASMOCIEAOBATEILHOCTD
BBITMIOJIHEHUS paOboT

49.YT0 0oTpaxkaroT BpeMEHHbBIE OTPAHUUYEHUS

50.Yto sBisieTCs 3aBEepIIAIOLIMM 3TalloM IMpollecca IIaHUPOBAHUS
BPEMEHHBIX IapaMeTPOB

51.Yr10 sBaseTcsa 1aBHOM 3a1auel KajaeH1apHoro IIJIaHUPOBaHUs

52 KpurtepusiMu KaJeHAApHOTO MJIAHUPOBAHUS MOTYT OBITH

53.B kaxkoii opme MOKeT ObITh KaJICHIApHBIHN IJIaH padoT MpoeKTa
54.1ITOroBeIM TOKYMEHTOM IJIAHUPOBAHUS BPEMEHHU SBJIIETCS
55.CranjapTHBIA KaJeHIapHBIN IUIaH JTOJIKEH COAEpkKaTh

56.Yto mpenmnonaraet co3iaHue KaleHIapHoro IIaHa

57. I'me conepkarbesi HEOOXOIMMBIE BUIBI PECYPCOB

58. Yto Takoe pecypcHble KOH(QIUKTHI

59.K dyemy mnOpUBOAMT CXaThe pacnucaHus pabOT NPUBOAUT H
COKpAIIEHUIO CPOKOB MTPOEKTa

60.Ha3oBHUTE OCHOBHBIE METO/IbI CIKATHS

61.Ha3oBuTE OCHOBHBIE IPUMEPHI XapaKTEPUCTHK KaueCTBa

62.Yto n3zydaet HaydHast 00J1aCTh —KBAIUMEPHUS




63.0OCHOBHOM TIOAXOJ K VYIPABICHUIO IPOCKTOM COOTBETCTBYET
CTaH/IapTaM KauecTBa

64.B mpoliecce NMIaHUPOBAHUSI KAYECTBA KAKME MOTYT HPUMEHSATHCS
METO/IbI U CpPEeJCTBA

65. B kakoMm Buje 3a1al0T MOTPEOHOCTH pabOThl B HECKIaTUPYEMOM
pecypce

66.UT0 BXOAMT B MPOLIECC  YIPaABJICHUS pecypcaMu

67. Uro npenmnoJsiaracT mpaBJIeHUE MOCTaBKaMu

68.B xauecTBe KaK1 X KOMIIOHEHTOB MOTYT BBICTYIIAaTh PECYPCHI

69.Ha uem ocHOBaHbI METO/IbI IIJIAHUPOBAHUS PECYPCOB MPOEKTA

70.Yt0 mOHMMAIOT MOJ1 YIIPABJICHUEM 3allacaMH

71.YT1o0 mpencrasisieT pa3BUTHE KOMaH/bI IPOEKTa

72.Yem onpenensercs CTpyKTypa KOMaH bl B IIpOLEcCe

73.Uro sBiAETCS OCHOBHBIM JOKYMEHTOM IIJIAHUPOBAHMS IE€pCOHAA
MIPOEKTa

74.Kax MOXET MPOBOIMTHCS TIOBBIIICHHE KBAJIH (PUKALUHM UJICHOB
KOMaH /bl

75.Kakoii mokazaTeslb HCIOJB3YIOT JUIS OIEHKH 3(PPESKTUBHOCTH H
PE3yIbTaTUBHOCTH KOMaH bl

76.YeMy HOIKHBI COOTBETCTBOBATH TUIIBI YIIPABJICHUS

77.C yeM cBsi3aHa OCHOBHAs MPUYMHA KOH UIMKTA

78.Yt0 BKIIOYAET AUHAMHUKA KOH QUIMKTa

79.B Kaku X yCIIOBUSIX CYIIECTB YIOT IIPOEKTHI

80.0T uero 3aBUCUT BEIMUYMHA PUCKA

81.Kak onTHMH3HpOBaTh BEIMYNHY PHUCKA

82.0T1 4ero 3aBUCHT 0€3011aCHOCTH B IMPOEKTE

83.Kakumu MeToaMu ornpenenseTcs NpoJoKUTEIbHOCTh paboT
84.0OcHOBHBIC TTpaBUJIa CETEBOTO Tpadrka

85.YT0 MUCTIOJIB3YIOT JTs1 KOHTPOJIS 33 TOCTAaBKAMHU

86.Posb 1OrMcTHKY B ynpaBiIeHUH 3am1acaMu

87.0cHoBHBIE QYHKLUNH PYKOBOIUTEIIS IPOEKTA

88.OCHOBHBIC XapaKTEPUCTUKNA KOMAaHIbI

89.MeTozp! U cpencTBa HACHTU(UKAIIUN PHCKOB

90.XapakrepucTUKa IPOEKTHBIX PUCKOB

Kpurepum oueHku:

Ixayia oueHUBAHMSA TeCTUPOBAHMS HA 3a4eTe

% BBINMOJIHE HUA 3aJaAHUA Pe3yabTart
50 -100 3a4TEHO
meHee 50 HE 3aYTEHO




