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IIpu paszpaboTke padboueii mporpaMmbl Yu4eOHOH TUCIUIIMHBI B OCHOBY IIOJIOYKCHBI:

1) ®T'OC BO no HanpasieHuto moaAroToBku 35.04.06 ArponHxeHepusi, yTBEpKICHHbIIT MHHUCTEPCTBOM
oOpazoBanus u Hayku PO «26» urons 2017r., mpuka3z Ne 709.

2) Y4eOHBIH IIaH MarucTepckoi mporpaMMal «LurdpoBr3amnus TEXHIIECKUX CUCTEM B arPOWHKESHEPHI
onobpeH Yuensim coBetoM @PI'BOY BO I'AY CesepHoro 3aypanbs oT «31» mas 2024 . [Iporokon Ne 14

Pabouas mporpamma y4eOHOW TUCTIMILTHHBI (MOZYJs) omoOpeHa Ha 3acelaHuu Kadeapsl SKOHOMHUKH,
opranuzanmu 1 ynpasneHus AlIK ot «31» mas 2024 r. IIporokon Ne 5

3aBenytommii kKadeapoit Pl 10.B. 3ybapeBa

Pabouas mporpamma y4eOHON AVCHHIDINHBI (MOIYJS) 0JOOpEHAa METOINYECKOH KOMHCCHEW HMHCTUTYTA
ot «31» mas 2024 r. [Iporokosn Ne 8

[Ipencenarens METOAUYECKON KOMUCCUM UHCTUTYTA C.M. Karoruna

Pa3zpaboruuk:

Byropuna I".1O., noueHT Kadenpsl IKOHOMUKH, opraHu3anuu u yrpasienus AlIK, k.3.H.
Copoxkuna T.U., moueHT kadeapsl JKOHOMUKH, opranu3anun u ynpasienus AlIK, k.3.H.

JUpeKTop HHCTUTYTA: %‘i H.H. Yctunos




1. IlepeyeHb NJIaHMPYeMbIX pe3yJIbTATOB 00yUeHHS N0 JMCUHHUIIJIMHE, COOTHECEHHBIX €
IUIAHNPYEMbIMH Pe3YJIbTATAMM 0CBOCHHUsI 00pa30BaTeJIbHOMH NPOrPaMMbl

Koo WNunukarop
PesynbTarsl [lepeueHs TIaHUPYEMBIX PE3YJIHTATOB
KoMne- JOCTUKEHUS
OCBOCHHS 00ydYeHUs IO TUCITUTLINHE
menHyuu KOMIIETCHITNHT
N-1yk-2 3Hamp: TEOPETUUYECKHUE ACIIEKThI
Ucnonszyer yIpaBiIeHUsS! TPOCKTaMHU
COBpEMEHHBIE yMemp: YyIPaBIATh HHCTUTYLUOHATbHBIMU
yIpaBJieHUYECKUE | MOACHCTEMaMu IIPOEKTa
MOJIXOJIBI K é1ademp: COBPEMEHHBIMU IMOAXOJAMHU K
pa3palboTke 1 YIOPaBJICHUIO MPOEKTaMH Ha BCEX 3Tarax
Crocoben peanuzanuu €ro >KU3HEHHOI'O [[UKJIa
YIIPABIIATE MPOEKTa Ha BCEX
IPOCKTOM Ha JTamax cro
VK-2 BCex HTamax | KM3HEHHOIO LIUKJIA

ero
’KU3HEHHOTI'O
KA

NJ-2yx-2
[Ipumensier
COBpEMEHHBIE
METO/TbI OTIICHKH
s pexTuBHOCTH
MpOoeKTa

3Hamo: Habop KPUTEPUAITBHBIX
nokasaresien /i OueHKH 3((EeKTUBHOCTH
IpOeKTa

ymemp:  OTPENENATH
BJIO’)KEHHOT'O KaluTana
61ademb: HAaBBIKAMH OIICHKU IIPOEKTa C
MCTIONIb30BAHUEM MPOCTHIX (CTaTHYECKHX )
METOA0B, MCTOAOB IOWUCKOHTUPOBAHUA U
aJIbTEPHATHUBHBIX METOOB

3¢ (HEeKTUBHOCTH

2. MecTO AMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Jannas gucuumivHa oTHocuTcs K brnoky [ o0si3areinbHOW dYacTH 00pa3oBaTeinbHOU

IIPOrpaMMBI.

JUis u3ydeHus TUCHMIUIMHBI HEOOXOTUMBI 3HAHUS B OOJIACTH: JIOTUKH U METOJIOJIOTHH
HAYyKH, JIEJIOBBIX KOMMYHHKAIUH.
VYnpaBieHue NpoeKkTaMH SBJSETCS MPEeALIeCTBYIOMEH TUCHUIUIMHON AN JUCHUIUIMHBL
TE€XHUKO-DKOHOMUYECKOE 0OOCHOBAaHHE ITPOEKTOB.
JucuuminHa wn3ydaercss Ha | Kypce Bo 2 ceMecTpe MO OYHOM M 3a04HOW ¢opme

00yueHwusI.

3. O0beM AUCHHMILVINHBI K BB y4eOHOH padoThl

O6H_Ia}1 TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJIACT

108 gacoB (3 3a4CTHBIX CAMHUIIBI).

Bun yue6HO#M paboTh

®opma o0yueHus

OuHast 3a049Hast
AyIuTOpHBIE 3aHATHS (BCEro) 30 14

B mom uucne: - -
Jlek1IMoHHOTO THIA 10 4
CeMuHapCKOro Tumna 20 10
CamocrosiTejibHasi pa6oTa (Bcero) 78 94

B mom uucne: - -
[TpopaboTka MaTepuana JeKIHid, 39 -
MIOJITOTOBKA K 3aHATHUSIM 70




CamocTosTenbHOE U3YUCHUE TEM 3

KoHTposibHBIE PabOTHI - 14
Pedepar 16 -
Pa3paboTka npoekra 1o 3aJaHHON TeMe 20 10
By npoMexyTOo4HOM arTecTanyu: 3a4eT 3a4eT
OO01masi TPy10eMKOCTD:

4acoB 108 108
3a4ETHBIX €IUHHUIL] 3 3

4. Coep:xkanue TUCHUNTHHBI

4.1. Conep:xaHue pa3/iea0B M CHUIITHHbBI

Ne HaumenoBanue pasnena
/11 | JUCIUAILIAHEI

Coneprkanue pasjiena

1 2

3

1. | Teopernueckue acnektsl | OCHOBBI
YIPaBICHUS NPOEKTaMU | YYaCTHUKM W OPraHU3allMOHHAs CTPYKTypa YIPaBJICHUS

yIpaBlIeHUs IpoekTaMu. MHunmanus mpoekra.

MIPOCKTAMHU
2. | Yopasienue VYmpasnenue COJIEp>KaHUEM, WHTETpaIue u
WHCTUTYIHOHATbHBIMH KOMMYHUKAIIMSIMA ~ TIpOoeKTa. B3auMoCBsI3b  CTOMMOCTH,

MOJICKUCTEMaMHM MPOEKTa | Ka4eCTBAa W PUCKA B IPOCKTHOM YIPABJICHUHU. YTIPaBJICHUE
pecypcaMu mpoeKTa

3. | MeTronsl oLlEHKH

MeTtoabl SKOHOMMYECKOM OLCHKHU ITPOCKTOB. MeTtop! OLIGHKH

3¢ (GEKTUBHOCTH MMPOEKTa | MPOCKTOB B  YCIOBHAX HEONPENEICHHOCTH W  pHUCKa.
Metoauyeckue npobaeMbl OLEHKH IPOEKTOB
4.2. Pa3neanl THCHUIJINHBLI 1 BUABI 3aHATHIA
o4Has popMa 00ydeHUs
Ne Hanmenosanue pasznena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
n/m JVCIATUTHHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | Teoperndeckue acTieKThI 3 6 27 36
yTpaBJIeHUs IPOEKTaMHU
2. | YopasneHue 3 6 27 36
MHCTUTYLIMOHAJIBHBIMU
MOJICUCTEMAaMHU MPOEKTa
3. | Metozs! oneHku 3¢ppexTuBHOCTH 4 8 24 36
MIPOEKTa
Hroro: 10 20 78 108




3aouHas popma oOyueHHs

Ne HaumenoBanue pa3aena Jlexuunonnoro | CeMMHapCKOTo CP Bcero,
/i JTUCIUTUTAHBI TUIIA TUIIA 9acoB
1 2 3 4 5 6
1. | Teopernueckue acIeKThI 2 2 32 36
YIpaBJIEHUS! IPOEKTaMU
2. | YopaBneHnue - 4 32 36
WHCTUTYLHOHATLHBIMH
MOJICUCTEMaMHt MTPOEKTa
3. | Metozs! ouenku 3¢pdexruBHOCTH 2 4 30 36
MIPOEKTa
Uroro: 4 10 94 108
4.3. 3aHsTHS CEMMHAPCKOI0 THIIA
No Ne paszena TpynoemkocTh
/1 Tema (dac)
JICTIATUTHHEI
OYHas 3a04Hast
1 2 3 4 5
1. 1 1. [IpoexTHOE yIIpaBJICHUE: IIOHSATHE,
OCHOBHBIE MOJIOKECHHUS 2
2. JKu3HEeHHBI LIMKII TPOEKTA. 2 2
3. Komanma mpoekta u  dopmbel  ee 2
OpraHu3aIiu
2. 2 1. YnpaneHnue pecypcaMu MpoOeKTa 2 2
2. VYiopaBieHue  puUCKaMH B IPOEKTHOU
JEeATENBHOCTH 2 1
3. Cosznanue oduca mpoekTa 2 1
3. 3 1. TIpoekTHOe (hMHAHCHpPOBAHHE 2 2
2. Pa3paboTka  KOHIENIIMM W  OIEHKA
7 (HEeKTUBHOCTH MPOEKTA 6 2
Hroro: 20 10

4.4. YueOHble 3aHATHS, Pa3BHBaKOIIHe y 00y4AIOUIUXCHA HABBIKH KOMAaHAHOH padoThI,
MEKJIMYHOCTHbIe KOMMYHHMKAIUM, IPUHATHE PellleHUil, JIniepcKHue KauyecTBa

Ne | Homep | Meroa oOyueHus Onucanue MeToaa O0ydeHHs
/T | TEMBI
1 2 I'pynmioBas [Io mnpouenype rpynmoBas IHCKYCCHsSl IPEICTaBISAET

JUCKYCCHUS

KOJIJICKTUBHOC

MHEHHIA,

co0O KOJUIEKTHBHOE 00CYyXIeHHE MpoOiIeMbl, KOHEUHON
LEIbI0 KOTOPOTO SIBJISETCS JOCTHUKEHHE OMNPEIEICHHOTO
o01miero MHeHHs 1o Heil. B xozme qucKyccuu MpoucXOauT
COIIOCTaBJIEHUE
uHpopMalmu 1o o0cyxaaeMoi mpobdiaeme.
[leHHOCTh AMCKYCCHMU COCTOMT B TOM, 4YTO Onarojmaps
NPUHIUIY OOpaTHOW CBSI3U M MAacTEPCTBY PYKOBOJMTEIS
KKl YYaCTHHUK MOJy4YaeT BO3MOXKHOCTh YBHUJIETh, Kak
M0-Pa3HOMY MOHO ITOJOUTH K PELICHUIO OJTHOM U TOM XKe

OIICHOK,




mpoOJieMbl, KaK BETUKH WHAWBHUIYAIbHBIE Pa3TUYUs
JIIOAEH B BOCHPUATUU M MHTEPNPETAUU OJHUX U TEX K€
CUTYyalHi.

B muckyccumn BoIpabatbiBaeTcs o0Iee KOMMYHHUKATUBHOE
YMEHHE OTCTauBATh B JUCKYCCHUSIX CBOU MMO3ULUH.

2 5 CuTtyanoHHBIN
aHAJIN3

Texnonorus pOo0JIEMHO-CUTYAI[MOHHOTO THIIA,
Ipearnosiararomas HUCIojib30BaHUe B Y4eOHOM Iporecce
peanbHBIX (MIUM ONM3KUX K pealbHBIM) CHTYallUd
HKOHOMHYECKOTO, yIpaBJIEHYECKOTO WIn
MPOU3BOJICTBEHHOTO  XapakTepa C  MOCIEAYIOIIUM
WX aHAJIM30M, OLIEHKOW, TPHUHATHEM OOOCHOBAaHHBIX
[S11(S31%178

Ha 3anstun oOydaemble B pabO4HX TpyIIax aHAIU3HPYIOT
U peuaroT KOHKPETHbIE MPOOJIeMHbIE CUTYaIlH, B3SThIC B
OCHOBHOM M3 NPOoQecCHOHaTbHON NpakTUKU. CTaTKNUBasCh
C KOHKPETHOM  cHUTyammer, oOydaemblii  JODKCH
OTIPEICNIUTE: €CTh JIM B HeH MpobiiemMa, B 4eM OHA COCTOMT,
OTIpEACTUTh CBOE OTHOLICHHUE K CUTYallUH.

AHanu3 KOHKPETHBIX CUTyallull pa3BUBAET CIIOCOOHOCTH K
aHAJIM3Y KU3HEHHBIX U MPOU3BOICTBEHHBIX 33/1a4, a TAKKe
BBITIOJIHACT MHOXXECTBO PA3JIMYHBIX (YHKIHH, CIYXKHUT
WHCTPYMEHTOM UCCIICJIOBAHUS, U3YyYEHHUS, OLEHKH U
BbIOOpa,  OOy4YeHHs,  BOCHHTAHUS W  Pa3BUTHI,
TICUXOJIOTMYECKON OTOTOBKH.

4.5. IlpumepHasi TeMATHKA KYPCOBBIX IPOeKTOB (pador) - He npeaycmorpeno OIIOII

5. Opranu3zanus caMoCTOATEIbHOH PadoThl 00yYAOIIUXCS 110 JUCHUILIMHE

5.1. Tunsl camocTOATE/ILHON PadOTHI 1 €e KOHTPOJIb

Tun camocrosiTeIbHON PadOTHI ®dopma o0yueHus Texymuit KOHTPOJIb
OuHas 3a04Has

[TpopaboTka MaTepuana JeKInH, 39 70 TECTUPOBAHUE

MOJIFOTOBKA K 3aHITHIM

CamocTosITeTbHOE U3YUCHUE TEM 3 cobecenoBanue,

TECTUPOBAHUC, 3a1UCT

Pa3paboTka mpoekra 1o 20 10 3allUTa MPOEKTa
33JJaHHON TEMe
KonTponbnas padota - 14 3aIIATa KOHTPOJIBHOU
paboThl
Pedepar 16 - 3amuTa pedepara
BCET0 YaCOB: 78 94




5.2. Y4yeOHO-MeTOAMYECKHE MATEPHAJIBI IJISl CAMOCTOATEIbHON PadOThI:

1. Ynpasnenue mnpoexktamu / ABTop-coctaButenab: Copokunna T.M. / DinekTpoHHBII

ydyeOHO-MeTonuueckuii komiuiekc. — Tromenb, ['AY Ceepnoro 3aypanbs, 2023. —
[DneKTpoHHBIN pecypc]

©CoN A

10.
11.
12.
13.

14.
15.

16.

17.

18.
19.

5.3. TeM]:pI, BBIHOCUMbIE€ Ha CAMOCTOATEC/IbHOC U3YUCHHEC:

Paszpgen 1. TeopeTtndeckue aclieKTsl yIIPaBICHUS IPOEKTAMU

1.CranaapThl yrpaBiieHHs] TPOCKTaMH: HallMOHAJIbHBIN cTaHaapT Poccuiickoit denepanun
[Ipoextueiit menemxmenT TPEBOBAHUA K YITPABJIEHUTIO ITPOEKTOM

Jlara BBemenns 2012-09-01

Paznen II. YnpaBnenue HHCTUTYIIMOHATIBHBIMHU MMOJICHCTEMaMU MPOEKTa
1. Mertoas! aHanu3a NPOEKTHBIX PUCKOB

Paznen I1I. Metoas! onieHKH 3()(hEeKTUBHOCTH MPOEKTA
1. dunaHcoBbIE METO/1bI, 0OECIIEUNBAIOIINE CHUKEHHE IPOSKTHBIX PUCKOB.

5.4. Tembl pedepaToB:

Bunel npoekToB. OcoO0EHHOCTH YKOHOMUYECKUX, COLIMATIBHBIX U KYJbTYPHBIX IPOEKTOB.
3aBepieHre paboThl Haja NpoekToM. CpaBHEHHE pe3ysbTaToB ¢ LemsiMU. OleHka AeHCTBUM
YJIEHOB NPOeKTHOH rpynmnbl. OOpaTHas CBSI3b WCIOJHUTEISIM. AHalU3 BCEro IMPOEKTa.
IlonBenenue UTOroB peayn3aluy IPOEKTa.

W3ydenue crparernyeckux allbTEPHATHB B Mporecce GopMupoBaHus MpoekToB. [Tpodmembl
peHTabenbHOCTH MpoekTa. OLEeHKa COCTOSIHUSI PhIHKA.

Hcropuueckas nociie10BaTeIbHOCTh CTAHOBIJICHHS IPOEKTHOIO YIIPABJICHMUS.

MeHeKMEHT KayecTBa MPOEKTaA.

Meroas!l ynpaBJIeHHs IPOEKTAMH.

Jloructuka Kak MeTO/1 yIpaBieHHs] MaTepUAIbHO-TEXHUYECKUM 00ECTIEYeHUEM.
Opranu3alOHHbIE CTPYKTYPhI YIPABIEHUS MPOEKTaMHU.

Opranuzanus AEATEIPHOCTH IO pPEATU3aluu IMPOEKTOB. MeHemkep M aIMHUHUCTPATOP
npoekra. KoMMmyHukanuu ¢ noqunHeHHsIMA. KoppektrpoBka npoekra. Motusanus.
Opranuzanus oduca npoekra.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUIICKUX YCIOBHUSX.
IlepcneKTHBBI UCTIONB30BaHUS METO1a MPOEKTHOTO (puHAHCHpOBaHUs B PO.
[TozunmonupoBanuie npoekToB. OCHOBHbIE MOHATHS U onpenenenus. Kiaccudukanus
IIPOEKTOB. JTansl IpoekTa. DaKTOpsl, ONPEACIAIONINE YCIIEX TPOEKTa
[IpeanpuauMaTenbCcKas AeATeIbHOCT. [IpeTpuHIMaTEnbCTBO KaK pean3amus IpOeKTOB.
Pucku u anbrepHaTHBHBIE PEIIEHUS. 30HBI OTBETCTBEHHOCTH B IpoeKTe. CO31aHNE CUCTEMBI
KOHTpOJIs. POk pyKOBOIMTENS IPOEKTA U €70 OTBETCTBEHHOCTh B JIOCTUKEHUU LENEH.
Cuctema cBsizell (KOMMyHHKalMu) B opranuzanuu. Hedopmanbheie u (popmann3oBaHHbIE
OTHOIIEHUA B KoJuiekTuBe. IIncanbie n Henucanble "mpaBwiia ku3HH". OpraHu3alMOHHbBIC
LEJIM ¥ JIMYHBIE 1eNU (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI UX COTJIACOBAHUS (COIMKEHNUS).
CoBpeMeHHas KOHIENIUS MapKETUHTA B YIIPABICHUH ITPOEKTAMH.

MeTtoap! ynpaBieHus: pUCKaMH MTPOEKTA.

[IporpaMMHBbIe IPOTYKTHI B 00JACTH YIIPABIIEHUS TPOEKTAMHU.



20.

21.
22.
23.
24.

25.

TexHonorus ¢GopMHpPOBaHUS KOMaHABI IPOEKTA.
Pacnipenenenue poneil, ¢QyHKIME; mOTHOMOYMIA
dopmupoBaHUe OOLUTHOCTH BUJCHUS LIEJIN IPOEKTA.
Topru ¥ KOHTPAKTHI B YIIPaBICHUU IIPOCKTaMHU.
VYpasiieHne KOMMYHUKALUSMU ITPOEKTA.
VYupasnenue paboTamMu MO IPOEKTY.
VYnpasiieHue pecypcamMu IIPOEKTa:
IIOCTaBKaMHU, YIIPABJICHUE 3a11aCAMM.
@opMuUpOBaHUE NPOCKTHOW IPyNIbl. 30HBI OTBETCTBEHHOCTH 4WieHOB rpynnel. Co3nanue
KaJIeHJAApHBIX IUIaHOB ucnojHutenei. Cucrema mnopaepxkku. Cucrtema MOTHBALMU.
Jleranu3anus ceTeBoro rpauka, KaJleHAapHble IJIaHbl HCIIOJHUTENCH.

[TogGop ¥ oOllGHKa TPETECHIICHTOB.
nu OTBCTCTBCHHOCTHU B KOMaH/JC.

yhOpaBieHUE 3aKylKaMHU IPOEKTa, yIpaBieHHe

26. DKcriepTr3a MPOEKTa.

6. MDOHI OLEHOYHBLIX CPEACTB /sl NPOBeJeHUS TMPOMEKYTOYHOH aTTecTaluu
00yYAKOIIUXCS 10 TUCIHILJINHE

6.1 IlepeyeHb KOMIETEHUHMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA AOCTUKEHMSI
KOMIIETEeHI M ii

Koo
Komne-
menyuu

Nupukatop A0CTHXKEHUS
KOMIIETEHIINU

Ilepedens ruIaHUpPyEMBIX
pe3yJIbTaTOB O0yUYEHUS TI0
JUCLUIUINHE

HaunmenoBanue
OLIEHOYHOTO CPEACTBA

YK-2

NA-1vk-2

Hcnone3yeT coBpeMeHHbIE
yTIpaBIeHYECKUE TTOAXOIBI K
pa3paboTKe U peaTn3aliu MPoeKTa Ha
BCEX 3Talax ero JKU3HEHHOI'0 LIUKJIA.

3HaQMb: TEOPETUUECKUE
ACIEKThl yIPaBICHUS
IIPOEKTaMU

ymembp: YIPaBIAThH
MHCTUTYLMOHAJIbHBIMU
IIOACUCTEMAMU IIPOEKTa
61a0emyp: COBPEMEHHBIMU
MOAXOAAMH K YIIPABJICHUIO
IIPOEKTaMHU Ha BCEX ATamnax
€ro KU3HEHHOI0 IIMKJIa

Tect

NA-2vk-2
TIpuMeHsieT COBPEMEHHBIE METO/IBI
OIIEHKH 3P PEKTUBHOCTH MPOEKTA.

3Hamsb: HaOOD
KpUTEpUATBHBIX
MOoKa3aTeyiel i OLECHKH
3¢ (HEeKTUBHOCTH MPOEKTA
ymemp: ONPENLISITh

3¢ (HEeKTUBHOCTH
BJIOKEHHOTO KaruTasa
61a0emsp: HaBbIKAMU
OIICHKH IPOCKTa C
UCIOJIb30BaHUEM TIPOCTHIX
(cTaT4ecKux) METO/IOB,
METOJIOB TUCKOHTUPOBAHUS
Y QJIbTEPHATHBHBIX METOJIOB

Tect




6.2. lIIxaanl oneHNBaHUSA

IIIkaJjia OeHUBAHUS TECTUPOBAHUS HA 3a4eTe

% BBINOJHEHHS 3aJaHUS PesyabTar
50-100 3aYTEHO
Mmenee 50 HE 3a4TE€HO

6.3. TunoBnIe KOHTPOJIbHBIC 3a/IaHUA WJIM HHBIC MaTE€PHUAJIbl: YKa3aHbl B IIPHUIIOKCHHUN

7. IlepeyeHb OCHOBHOW W JONMOJHUTEILHON Y4eOHOIl JUTEepaTypbl, HEOOXOAUMON
JJIS1 OCBOCHMS 1M CHHUILIHHBI

a) OCHOBHas JIuTeparypa

1. TpyOunun, A. U. Ynpasnenue npoekramu : yueOHoe nocodbue / A. U. Tpybunun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 3nekTpoHHBIN // DnekTpoHHO-O0nbnuoreynas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyna: [uis aBTOpU3MD.
[10JIb30BaTEIEH

2. YrmpaiieHHE POCKTaMHU B COBPEMEHHON OpraHU3aIliy : yueOHO-METOINIEeCKOe TT0co0ue
/ T. JI. Hunec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — MockBa : M3garensckuii
Jom MUCHuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubmnoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum gocTyna: st aBTOpU3Up. MOIB30BaTENeH

3. Hapenko, A. C. Yopasienue npoekramu : yue6Hoe nmocodue / A. C. Ilapenko. — CaHkT-
[MerepOypr : Jlanp, 2021. — 236 c¢. — ISBN 978-5-8114-7567-4. — Tekcr : 35eKTpOHHBIH //
Jlanp : smexkTpoHHO-OmMOMHoTeunas cucrema. — URL: https://e.lanbook.com/book/176879 —
Pexwm nocTyma: 1ist aBTOpU3. TOIB30BATENECH.

4. Xamunynus, B. C. OcHOBBI NpPOEKTHOM JesATenbHOCTH: pacumMpeHHbll kypce / B. C.
XamunynuH. — Cankt-IletepOypr : Jlawp, 2023. — 240 c. — ISBN 978-5-507-45553-9. —
Tekcr : onekTtpoHHblt // Jlawp : oanekTpoHHO-OMOnMoTeuHass cuctema. — URL:
https://e.lanbook.com/book/311909— Pexxum pocTyma: ajis aBTOpHU3. MOJIb30BATENIEH.

0) TOMOJIHUTENbHAS TUTEPATypa

1. bensii, E. M. Vmpasnenue npoekramu : koHcrnekT jekuuit / E. M. bensiif, 1. b.
PomanoBa. — CapatoB : Ail Ilu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekcr : snexTpoHHBIN // DnekTpoHHO-OubmMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum ngoctyma: asist aBTOPH3HP. MOIb30BATEINCH. -

DOI: https://doi.org/10.23682/70287
2. 3areesa, JI. A. YmpaBnenue npoektamu : ydeOHoe mocobue / JI. A. 3areea, E. C.

MapkoBa. — Jlunenxk : Jlunenkuii rocygapcTBeHHbll TexHuueckuit ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: aist aBTOpH3HP. OJIb30BaTeNei

3. Kum, Xenaman YmpaeneHue npoektamu. beictperii crapt / Xenaman Kuwm ; nepeson 1O.
[Inakosa ; mon penakuueit C. . HeussectHoro. — 2-¢ n3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINA // DIEKTpOHHO-OMOIHOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTyTa: ISl aBTOPU3UP. MOJIb30BaTeIeH




4. Knasepos, B. b. Ynpasnenune nmpoekramu. Keiic mpaktuueckoro oOydeHus : ydeOHOE
nocobue / B. b. KnaBepoB. — Caparos : Aii [lu Op Meaua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : 2MeKTpOHHBIN // DneKTpoHHO-OMOMmmoTewyHas cucremMa [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum nocryna: uis aBTOpU3mMp.
nosb3oBareseit. - DOI: https://doi.org/10.23682/69295

5. Hetoron, Puuapa. Ynpasnenue npoektamu ot A 1o S / Puuapa HerotoH ; mepeBog A.
Kupnuenko. — Mocksa : Anbnraa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Peskum moctyma: 1uist aBTOPH3HUP. MOIB30BaTEIICiH

6. IlaBnoB, A. H. DddexkTnBHOEC ympaBieHHUE MPOCKTaAaMH Ha OCHOBEe craHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanuid, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOnmmoreynas cuctema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
aBTOPU3HUP. M10JIb30BaTEIEH

8. IlepeueHb pecypcoB HHPOPMALMOHHO-TETEKOMMYHUKAINMOHHON CeTH

"Unrepuer"

1. Odwunmanbubiii cait komnanuu Korcynprant-momoc: http://www.consultant.ru/

2. NudopmannonHo-mpaBoBoit noptan komnanuu ['apant: http://www.garant.ru/

3. Odunmansuerii caiit enepalbHON CTy)KOBbI TOCYTAPCTBEHHON CTaTUCTHKH Poccuiickoii
Oenepannu. URL: www.gks.ru

4. Odunmansuerii cait ['ocynapcreennoit J{ymer PO. URL:www.duma.gov.ru

5. Odunmansublil caiit Munskonpaszsutus PO. URL: www.economy.gov.ru

6. Poccuiickas razera. URL: www.rg.ru

7. Marepuaisl 110 COLMAIBbHO-)KOHOMUYECKOMY ITOJI0KEHUI0 U pa3Butuio B Poccun. URL:
http://www.finansy.ru

8. MonuTOpHHT 3KOHOMHYECKUX mokaszareneit. URL: http://www. budgetrf.ru

9. OdunmanbHbIH cauT IIpaBurenscTBa Poccuiickoi denepanuu. URL:
www.government.ru

10. denepalbHBIN 00pa3oBaTeNbHBIN OpTAT: DKoHOMEKA. Commonorus, MeHePKMEHT.

11. bonbias snexkrponnas oudiamoreka URL: http://www.ecsocman.edu.ru
12. Poccwuiickuii odeodpazoBarenbhbiii mopran URL:www.museum.edu.ru

13. AJIMUHUCTPAaTUBHO-YIIPABJICHUECKUI MOpTal: MEHEIKMEHT M MapKeTUHI B OH3HeEce.
Bosnbas snekrponnas 6udaunorexka URL:http://www.aup.ru

14. bubnuoreka peiHOYHOI skOoHOMUKU: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snektponnas oubnmoreka: http: //elibrary.ru/

16. Poccuiickas rocyaapcTBenHas oubnuoreka: http://www.rsl.ru

17. OnektpoHHas 6ubnmoreka: http:// www.bibliotekar.ru/ekonomika.htm

18. AJIMUHUCTpPAaTUBHO-YIIpaBIeHUECKUI nmoprai: http://www.aup.ru/

19. DOKOHOMHKa W YIpaBlieHWE Ha TMPEIIpUATHAX: HAYyYHO-00pa30BaTEeNbHBIA MOPTAI
http://www.eup.ru/

20. Odunmanbusiii cailT Poccuiickoit rocyrapctBeHHoOM Oubanorexu: http://www.rsl.ru/

21. Caiit xxypHaina «YTpapieHHe epcoHaoMm»: www.top-personal.ru/

9. Meroauyeckue YKa3aHus sl 00y4al0UUXCH M0 OCBOCHHUIO TUCHMILIHHBI
1. Kypc nexumii no aucuuminne «Ynpasienue npoekramu » / T.H. Copokuna. - TroMeHb:
I'AY Cesepnoro 3aypanbs, 2023. — [DnexTpoHHBIN pecypc]
2. VYmupasieHue npoektamu / ABrop-coctaBurenb: Copokuna T.W. / DnekTpoHHBINH yueOHO-
MeToandeckuii komruiekc. — Tiomenb, ['AY Cesepnoro 3aypamss, 2023. —
[DneKTpOHHBIN pecypc]
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10. Ilepeyenb nHGPOPMALMOHHBIX TEXHOJIOTH A
OUOC Moodle

11. MaTepI/laJIbHO-TeXHI/I‘ICCKOG odecrneuyeHue AUCHHUIIIIMHBI
HpI/I HU3YYCHUHN JUCHUIINIMHBI HCIIOJIB3YIOTCA TCXHHUYCCKHUE CPEACTBa O6yLICHI/I${

(MynpTEMenuiiHOE oOOpynoBanme). IlpW YTeHHHM IEKIUKA TPEITyCMOTPEHO HCIOIb30BaHUE
AaBTOPCKUX TpPE3EHTAlMi, KOTOpBIE COJAEp’KaT BHU3YyalbHYIO HH(pOpMaNnl0 (TEKCTOBYIO,
rpadu4ecKyro, TaOJIUYHYIO U Ap.).

12.0co0eHHOCTH OCBOEHHSA AUCHMIIVIMHBI JIA MHBAJUIA0B U JIMI ¢ OrPaHUYCHHBIMHA
BO3MOKHOCTAMMU 310POBbA

OOyuenue oOywaroImUXcs € OrPaHUYEHHBIMM BO3MOXKHOCTSAMH  3[0POBbS  IIPH
HEOOXOJIMMOCTH OCYIIECTBIISIETCS. HAa OCHOBE QJalNTHPOBAHHOM paboyeil mporpaMMbl ¢
UCMOJIb30BAaHUEM  CIELMAIbHBIX METOJOB OOy4eHUS M JAUJAKTHYECKHMX MaTepHaloB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOCHHOCTEH MCHUXO(PHU3NYECKOTr0 pPa3BUTHUS, WHAWBHIYAJIbHBIX
BO3MOYKHOCTEH U COCTOSHUSA 310pPOBbS TAKUX 00ydaroLuxcs (00ydaronierocs).

B memsix ocBoeHums yueOHOW mporpamMMmbl AMCHUWIUIMHBL WHBAIMAAMHA U JIMIAMH C
OrPaHUYEHHBIMU BO3MOXHOCTSIMU 3/J0POBbsl 00€CIIeYBaETCs:

* i1 WHBAIMAOB W JIMI C OrPAaHMYEHHBIMH BO3MOXKHOCTSMH 37I0POBBSI I10 3PEHUIO:
pasMelleHre B JIOCTYMHBIX JUIsl OOyYarOIIMXCs, SBISIOMUXCS CIACHBIMU WIM CIA0OBUISIIUMH,
MecTax M B aJalTUPOBAaHHON (opme CrnpaBOYHOW HHGPOpPMAIMK O PACHHCAHUU y4EOHBIX
3aHATHI; IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOLIETO oOyuaromemycs HE00XO0IUMYIO

MTOMOIIIb;BBIITYCK aJIbTEPHATHBHBIX ()OPMATOB METOAMYECKIX MaTepHaJioB
(xpynHBI WPUGT WK ayauodaiinel), UCMOIBL30BaHNE Bepcuu caiita g cnaboumsanmx IbC
IPR BOOKS u cnenpansHoro moounsHoro npuiioxkenust [IPR BOOKS WV -Reader (mporpammsl
HEBU3YaJbHOIO JOCTyNa K HH(OpMaIMM, NpeAHA3HAYeHHOH JUIsi MOOWJIBHBIX YCTPOMCTB,
pabotaromux Ha omnepanuonHoi cucrteme Android m i0S, xoTopas He TpeOyeT CrenuanbHO
00y4eHHOI0 accUCTeHTa, T.K. Joau ¢ OB3 mo 3peHuto paboTalOT CO CBOUM YCTPOHCTBOM
NPUBBIYHBIM CIIOCOOOM, UCTIONB3YS CHEIHAIbHBIE MTATHBIE TPOTPAMMBI JIJISl HE3PSAUUX JIFO/ICH, C
kotopbiMu [PR BOOKS WV-Reader umeer nosiaHyo cOBMECTUMOCTB);

* JUI1 WHBAJIWAOB W JIMI] C OTPAHWYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI IO CIYXY:
Ha/IJIeKAIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHUE HH(POPMALINY;

* Ui WHBAIMAOB W JIMI] C OTPAHWYCHHBIMH BO3MOXKHOCTSIMH 3IO0POBBS, HMMEIOIIHX
HapylIeHUs] OMOPHO-IBUTATENIBHOTO alapara: BO3MOXKHOCTb OECHpPENsTCTBEHHOTO JOCTyIa
oOyJaromuxcst B y4eOHbIe TIOMEIICHUS, TyaJleTHbIe KOMHATHI U JIpyTHe MOMENIeHUs Kaeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  [TOMELICHUSX.

OO6pa3oBanre 00y4aIOMUXCS C OTPAHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBBSI MOXKET OBITh
OpPraHM30BaHO KaK COBMECTHO C JPyTUMH 00YyYarOLIMMHUCS, TaK U B OTACIBHBIX IPYIIax WK B
OTJENTbHBIX OPTraHU3aLUIX



[Tpunoxenue 1
MuHuCTEpCTBO HayKHU U BhIcLIero oopasosanus Poccuiickoit deneparnun
®I'bOY BO I'ocynapcTBeHHBIN arpapHblii yHUBEpcUTET CEeBEpHOro 3aypasbs
N HXeHepHO-TEeXHOJIOTMYECKUN HHCTUTYT

Kadenpa skoHomuku, opranu3zanuu u ynpasienus AITK

OOH/I OHEHOYHbLIX CPEACTB

10 YYEOHOU JUCIUIUIMHE

Ynpaenenue npoexmamu

ISl HaripaBlieHHs: noaAroToBku 35.04.06 ArpouHkeHepus

Maructepckas mporpamma [{udpoBuzaims TEXHUYECKUX CUCTEM B
arpOVHKEHEPHUU

VYpoBeHb BbIcuIero 00pazoBaHus — MarucTparypa
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YTBepKIeHO Ha 3aceaHuH Kadeapsl
npotokoi Ne 5 ot «31» mas 2024 r.

3aBeayromiuii kadeapoit 27 10.B. 3ybapeBa

Tromens, 2024



KOHTPOJIBHBIE 3AJTIAHUSA 1 UHBIE MATEPHUAJIBI OHEHKH
3HAHUM, YMEHUI, HABBIKOB U (WJIH) ONBITA JeATeJIbHOCTH, XapaKTePU3yOLIue

Tanbl GopMHUPOBAHUS KOMIIETEHIINH B MpoLiecce 0CBOEHUS TUCIMIIINHBI
YIIPABJIEHUE ITPOEKTAMHU

Bonpocsl k 3auery

Komnereniu Bomnpocsl
YK 2 Cnocoben 1. TlonsTHe ynpaBiieHUs IPOEKTaMU
YIIPaBJIATh IPOEKTOM 2. TlousTue nmpoekTa, ero CBOMCTBA, KilacCU(UKALIUS TPOCKTOB
HA BCeX HTANaX ero 3. CranpapTbl 1 HOpMaTUBHBIE AKThI B YIIPABJICHUU IPOEKTaMHU.
4. Y4YaCTHUKHU U 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA
JKU3HEHHOTO IIUKJIa .
5. JKu3HEHHBIN LUK NPOEKTa
6. IIpouecchr WHULIAALAN u IJITAHUPOBAHUS IIPOEKTA.

®opMHUpOBaHUE UIEU TIPOEKTA.

7. da3pl peanu3anuu NpoeKTa

8. IlpenunBectunmonHas ¢a3a npoekra. E€ coctaB u conepkanue

9. Ilpouecchl ynpasiieHUs IPOEKTaMU

10. MHumanus npoeKTa.

11. ITonstue YcraBa npoekrta. PazpaboTka YcraBa nmpoekra

12. Yupasnenue conepxkanueM npoekra. Co3ganue 6a3oBoro IjaHa.

13. CocraB oduca mpoekra

14. Cucrema B3aMMOOTHOLIEHUH y4aCTHUKOB IIPOEKTa

15. Oprannsauysi NpPOEKTHOM KomaHabl. (OCHOBHBIE  ACIEKTHI
(dopMupoBaHUsS NPOEKTHOM KoMaHAbl. CTpyKTypa NpPOEKTHOU
KOMaH/1bl

16. Mepapxuueckas crpykrypa padot (UCP)

17. YnpaBnenue paboTaMu, CPOKaMU U CTOUMOCTBIO ITPOEKTa

18. OueHKa KU3HECTIOCOOHOCTH U pealin3yeMOCTH MTPOEKTa

19. MapkeTHHroBoe obecredeHne NpoeKTa

20. CocraB npoekTHOM fokymeHTanuu. [lopsnok pazpaboTku

21. TeXHUKO-I3KOHOMHYECKOEe 000CHOBaHHE IPOEKTA

22. bu3Hec-1IaH U €ro 0COOEHHOCTH

23. DKcrepTh3a NpoeKTa

24. lenb u coaepkaHre KOHTPOJIS MPOEKTA

25. TpaguIMOHHBIE W COBpPEMEHHbIe  (OPMBI  MPOEKTHOTO
(¢uHaHCUpOBaHUS

26. MOHUTOPHHT paboT U aHAJIU3 PE3yJIbTATOB

27. YnpasieHUEe U3MEHEHHUSIMU MPOEKTA

28. YrpaBineHue KauecTBOM npoekTta. CTaHmapTel  KadecTBa
IIPOEKTOB

29. YnpasieHre KOMaHIOU IIPOEKTA.

30. YmpaBineHne KOMMyHUKAIIUSMU ITPOEKTA

31. YnpaBneHue KOHTpaKkTaMH U IIOCTaBKaMU

32. IIpuMeHeHre JTOTUCTHUKY B pealin3aliy IPOEKTOB

33. CereBble rpaduku. ['paduku ['anTa.

34. CymHOCTb U BUJIbI TPOEKTHBIX PUCKOB

35. YmpaBieHue pucKaMu IIPOEKTa

36. IlokazaTenu 3¢ (HEeKTUBHOCTH MPOEKTA.




37. Metoauka ornieHKkH 3((EKTUBHOCTH MPOEKTa

38. Ilpouecchl 3aBepiIeHHs TPOEKTA

39. MnpopMarioHHbIE TEXHOJIOTUN YIIPABICHHS TPOEKTaMH
40. MuTerpupoBanHas MHGOpMaLMOHHAS CHCTEMA

Kputepun omenkn:

- OIICHKA «3aYTCHO» BBICTABIIACTCS 00yYaIOMIEMYCsl, MPOIICHT IPABHIIbHBIX OTBETOB
cocraBui 50 u Oonee.

- OIICHKA «HE 3a4TEHOY» BBICTABIIACTCS 00YJArOIIEMYCsl, €CIIM MPOLICHT MPaBHUIbHBIX
OTBETOB cocTaBmI MeHee 50.

Bonpocsl aj1s1 codecenoBanmsi

Paszpgen 1. TeopeTtndeckue aclieKTsl yIIPaBICHUS IPOEKTAMU

1.Crannapts! ynpasinenus npoekramu (PMBOK - «cBoa 3HaHMii B 00J1aCTH yIIpaBIeHUs
npoekramm», IPMA Competence Baseline (ICB)).

. Conepxxanue HaunonanbHoro cranaapta PO Ipoexthsiii Menemxment TPEBOBAHU S
K YIIPABJIEHHIO ITPOEKTOM

. O6nacte npumeHenus: HarmonanpHoro cranaapra PO [TpoekTHBIN MEHEIIKMEHT

. PoneBas (opranusaiionHas) CTpyKTypa yIpaBieHUs IPOEKTaMU

. Ob6nacTu yrnpaBieHUs U TOCIEI0BATEIbHOCTh MPOIIECCOB YIPABICHUS IPOCKTaM

. OxapakTepu30BaTh MPOIECC MHUITUAIIUU TTPOCKTa

. IIpouecc KOHTPOJISI UCTIOJIHEHUS MTPOEKTa

. TpeboBanus K yIpaBJICHUIO JOKYMEHTaMU IIPOEKTa

[\
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Paszpgen II. YpaBneHrne HHCTUTYIIMOHAIBHBIMU ITOICUCTEMAMU IIPOEKTA
1. MeToas! aHaM3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIM3A IPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB
4. BeposTHOCTHBIN aHaIU3 MPOEKTHBIX PUCKOB

5. DKCHepTHBINA IPOEKTHBIX PUCKOB

6. MeTo aHaIOroB MPOEKTHBIX PUCKOB

7. Meroz OCTpOECHUS A€pEBA PEILLICHUI

8. ImMuTanioHHbIE METOIBI

9. MeTon aHanu3a cueHapueB pa3BUTHUS IIPOEKTOB

10. AHanu3 4yBCTBUTEIBbHOCTH MTPOEKTA

Paznen I1I. Metoas! onieHKH 3(EKTUBHOCTH MPOEKTA
1. ®uHaHCOBBIE METO/IbI, 00ECIICUHNBAIOIINE CHIYKEHUE TPOEKTHBIX PHUCKOB.
2. CratucTudeckue MEeTo/1bl OLIeHKH 3((HEKTUBHOCTH MPOEKTA
— CpOK OKYITaéMOCTH HHBECTHIIMOHHBIX BIOKCHUH.
—  KoddunueHT 3P PEeKTUBHOCTH UHBECTUIIMOHHBIX BIOXKCHUH.
3. JInHaMHYeCKue METOIbI OLIEHKN YPPEKTHBHOCTH IPOCKTA
—  YHUCTBIN TUCKOHTUPOBAHHBIHN JTOXO/I.
— MHJIEKC peHTa0eIIbHOCTH MHBECTHUIINH.
— BHYTPEHHSA HOpMa PEHTAa0ETbHOCTH.
— MoaupuuUpOBaHHAs BHYTPEHHSS HOpMa PEHTA0EITbHOCTH.
— JIMCKOHTHPOBAHHBIN CPOK OKYITa€MOCTH MHBECTHIIMH.
4. lokazarenu oneHkH 3PPEeKTUBHOCTH MPOEKTa
— oroOpaxaromue (UHAHCOBYIO M KOMMEPYECKYIO PE3yJIbTaTUBHOCTD



— ortobpaxaromre 010 KETHYIO 3 (HEKTUBHOCTD.
—  OMpeAeIsIONIre COUATHHO-IDKOHOMUYECKUE PE3yIIbTATHI.

Kpurepun onenkn codecenoBanus

«OTIU4HO» - NaH IIOJIHBIM, Pa3BEpHYTHIA OTBET Ha IIOCTABIEHHBIM BOIPOC, MOKAa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHUH 00 O0OBEKTE, JO0KA3aTeNbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHU  TEMbl; B  OTBETC  IPOCICKHUBACTCA  4YETKAasd  CTPYKTypa,  JIOTHYECKas
IIOCJIEIOBATEIbHOCTD, OTPAXarollasi CYIIHOCTb PAaCKPbIBAEMbIX IIOHATUH, TCOpPUM, SIBJICHHUM.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3BIKOM C MCIIOJIb30BaHUEM TEPMUHOB. MOTyT OBITh JOIYILEHBI
HEJIOYEeTHI B OINPEICIICHUH MTOHIATUH, UCIIPABICHHBIE 00YUYaIOIMMCS CAMOCTOSTENILHO B IIpoIiecce
OTBETA.

«Xopowo» - IaH IOJIHBIM, pa3BEPHYTHIM OTBET HAa IOCTABIICHHBIN BOIPOC, IOKA3aHO
YMEHHME BBIICIUTh CYIIECTBEHHBIE M HECYLICCTBCHHbBIC INPU3HAKH, NPUYMHHO-CIICICTBEHHBIC
cBsa3u. OTBET JIOTMYEH, M3JI0XKEH JIUTEPATypPHBIM SI3BIKOM C HCIIOJIb30BAHMEM TEPMHUHOB. B
OTBETE JONYLIEHbl HE3HAUUTENbHbIE OIIMOKH, MCIPABICHHbIE OOYYArOIIMMCS C IOMOILBIO
IpenojaBarers.

«Y IOBJIETBOPUTEIBHO» - JAaH HEIOCTATOYHO IIOJIHBIA M HEJOCTAaTOYHO Pa3BEPHYTHIN
oTBeT. Jloruka M mocneaoBaTeNbHOCTh U3JI0KEHUS MUMEIOT HapylleHus. JlomymnieHsl omulku B
PACKpBITUU NOHATHH, ynoTpebieHn TepMuHoB. O0ydaromuiicss He CIOCOOEH CaMOCTOSATENbHO
BBIIEJIUTh CYLIECTBEHHbIE M HECYIIECTBEHHbIE MPU3HAKU U MPUUYMHHO-CJIIEJICTBEHHBIE CBS3U.
OOyuarouuiics MOXXET KOHKPETU3UPOBaTh OOOOIEHHBbIE 3HAHMS, JI0Ka3aB Ha MpuUMepax HX
OCHOBHBIE TIOJIOKEHMS TOJIBKO C MOMOIIbIO Ipenojasarens. PedeBoe odopmienue tpedyer
IONIPABOK, KOPPEKLIUU.

«He ynoBieTBOPUTENBHO» - JaH HEMNOJHBIA OTBET, TPEACTABIAIONMN COOOH
pa3spo3HEHHbIE 3HAaHUS [0 TEME BONPOCa C CYLIECTBEHHBIMH OIIMOKAMH B OIpEJeICHUSX.
[TpucyTcTBYIOT (hparMeHTapHOCTh, HEJIOTHYHOCTh H3JIOKeHUs. OOy4aromuiicss HEe OCO3HaeT
CBSI3b IOHATHUI, TEOPUH, ABJICHUS C APYTUMU 00bEKTaMHU AUCUUIUIMHBL. OTCYTCTBYIOT BBIBOJIBL,
KOHKpEeTH3alusi M JI0Ka3aTelbHOCTh U3JI0KeHUs. Peub HerpamotHas. JlomonHuUTENbHBIE U
YTOUHSIOLIME BOIPOCH! MPENoiaBaTeliss He NPUBOAAT K KOPPEKIMU OTBeTa 00ydaromerocss He
TOJIBKO Ha MOCTaBJIEHHBII BOIIPOC, HO U HA JIPYTUE BOIPOCHI IUCHUIUIMHBIL.

Tembl rpynnoBbIX TBOPYECKUX 3aJaHUI

I'pynmnosbie TBOPYECKHE 3aaAHUA

Pa3paborare kKoHIENIHIO U OLIEHUTH 3()(PEKTUBHOCTH TPOEKTA
CocTaBuTh IJIaH IPOEKTA
CdopmupoBaTs KOMaHy MPOEKTA
Omnpenenutsd (asbl U ATAIBl KU3HEHHOTO LIUKJIA TPOEKTa
O60cHOBaTh HCTOYHUKH NMPOEKTHOTO (PUHAHCUPOBAHUS
[Toctpouts ceTeBoii rpadux npoexra
OueHuTh paHr ¥ BEPOATHOCTh BOSHUKHOBEHUSI IPOEKTHBIX PUCKOB
Pa3pabotaTh cuctemy yIrpaBieHHs pUCKaMU B IPOEKTHOM AeSATETbHOCTH
Pa3paboTtaTh cxemy KOHTPOJISI HCIIOJTHEHUS IIPOEKTa

. O00CHOBaTh KPUTEPUH 3aBEPILIEHHS TPOEKTA

WO N EWDNPRE

=
o

Kpurepum ouenku:

- OLIEHKA «3aYTEHO» BBICTABISETCS OOydalOIIeMyCsl, €CIM IPYyIIa B LEJIOM CIPaBUIACh C
BBIMIOJTHEHHEM TBOPUYECKOTO 3aJ[aHusl U CTYJIEHT Y4acTBOBaJl B paclpe/ieseHuH 00s3aHHOCTEN B

"He oTHOCAIMXCS K KypCOBBIM MpoeKTaM (paboTam)



TpyIIE U BBIMOJHSII CBOU OOS3aHHOCTH; Mpeaiarail uaeu; akTUBHO y4acCTBOBaJl B 00OCYX/ICHUU;
paboTai B rpymre, COCpeAOTOUMBIIUCEH Ha MIOCTABICHHOM Y4eOHOM 3a/I1aHUU.

- OIICHKa «HE 3auTEHO)» BBICTABIAETCA OOydYarolmleMycsi, €Clid TpyIa B IEJIOM He
CIIPaBWJIACh C BBINOJHEHUEM TBOPUECKOIO 3aJaHus U CTYJAEHT HE y4acTBOBAJ B PaCIpPEICICHUU
00s13aHHOCTEH B TPYIINIe U HE BBHIMOJHSII CBOM OOSI3aHHOCTU B MOJHOM OOBbEMe; He Mpeisiarai
uacH;, HE Y4YaCTBOBAJl B OOCYKIEHHHM; He paboTaq B TpyIIe, COCPEAOTOYMBIIUCH Ha
MOCTaBJIEHHOM y4€0HOM 3a/IaHuU.

Temsl pepeparTos

=

Buas! npoekToB. OcOOEHHOCTH SKOHOMUYECKUX, COLUAJIBHBIX U KYJIbTYpPHBIX IIPOEKTOB.

2. 3aBepuieHue paboThl Haa poekToM. CpaBHEHHE pe3ynbTaToB ¢ HensaMu. OneHka JeHCTBHM
YJIEHOB IPOEKTHOM rpynmbl. OOpaTHast CBA3b UCHOIHUTEISIM. AHAIIU3 BCETO MIPOEKTA.
IlonBenenue UTOroB peaan3alnuy IpoeKTa.

3. H3ydenue crparernyeckux ajJbTepHATHUB B IIporiecce GopMHUpOBaHUs NPoeKToB. [Ipobiiembl

peHTabenbHOCTH MpoekTa. OIEeHKa COCTOSHHS PHIHKA.

Hcropuyeckas nocne10BaTeIbHOCTb CTAHOBJIEHUS IIPOEKTHOTO YIIPABJICHHUS.

MeHemKMEHT KaueCTBA MPOEKTA.

MeTtoap! ynpaBieHusl IPOEKTaMU.

JlorucTuka Kak METO/1 yIpaBJIeHHsI MaTePUAIbHO-TEXHUIECKUM 00ECTICYCHHUEM.

OpranuzalroHHbIE CTPYKTYPBI YIIPABIEHUS IPOCKTaMHU.

Opranu3zanus AeSITEIbHOCTH N0 pealin3aluy IPOeKTOB. MeHekep U aIMUHUCTPATOP

npoekra. KommyHukanyuu ¢ noqunHeHHbIMU. KoppektupoBka npoexkra. MoTusanusi.

10. Opranuzanus opuca MpoeKTa.

11. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIOBUSIX.

12. IlepcrieKTHBBI HCIIOJIB30BAHHS METOa MTPOEKTHOTO (hnHAHCHpOBaHUs B PO.

13. Ilo3unmonupoBanue npoekToB. OCHOBHBIE MOHATHA U onpenesnenus. Knaccupukanus
MIPOEKTOB. DTansl poekTa. OakTopsl, ONpPEAEIAIONUE YCIIEX IPOEKTa

14. TlpeanpuHUMAaTeNIbCKas A€ATEIBHOCTD. [IpeANpMHUMATENBCTBO KaK peann3anns IpOoeKTOB.

15. Pucku 1 anbTepHaTUBHBIE PELIEHUS. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3jaHne CUCTEMBI
KOHTpOJIs. Ponb pyKOBOOUTENS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTHIKEHHUH LIETIEH.

16. Cucrema cBs3eil (KOMMyHUKaIUK) B opranuzanun. HegopmanpHabie n opMarTn3oBaHHbBIE
OTHOIIEHHU B KoJuleKTHBe. [Incanblie n Henucanple "mpaBuiia ;xu3HU". OpraHu3alnuoHHbIE
LEJIH U JIUYHBIE LelH (IPUOPUTETHI) COTPYTHUKOB: CIIOCOOBI MX coriacoBaHus (COMMKEHUS).

17. CoBpemeHHasi KOHLIETIIUSI MAPKETUHTa B YIIPaBIEHUH ITPOEKTaMH.

18. Meronb! ynpaBieHUs] pUCKaMH MTPOEKTA.

19. TIlporpaMMHBI€ IPOTYKTHI B 00JIACTH yIPABIECHUS IPOESKTaMHU.

20. TexHonorust popMupoBaHusi KOMaHbI TpoekTa. [Ton10op 1 olleHKa MPETEHICHTOB.
Pacnpenenenue posielt, pyHKIMIL; MTOJTHOMOUNI ¥ OTBETCTBEHHOCTH B KOMAH/IE.
®opmupoBaHuE OOIIHOCTH BUACHUS LEIH TPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPaBIE€HUH TPOEKTaMH.

22. YrpaBieHne KOMMYHHKAIASIMU TPOEKTA.

23. YnpasieHnue paboTamMu 1O IPOEKTY.

24. YrpaBieHHe pecypcaMu IPOEKTa: yIpaBIeHUE 3aKYITKaMH TPOEKTa, YIpaBICHUE
IIOCTaBKaMH, YIIPABJICHUE 3al1aCaMH.

25. ®opMupoBaHUE MPOEKTHOW TPYIITEL. 30HBI OTBETCTBEHHOCTH WICHOB rpynmbl. Co3aHme
KaJIEHAApHBIX TUIaHOB UcnonHUTeNel. CucreMa noaaepxku. Cucrema MOTUBALIUN.
Jleranu3zanus ceteBoro rpaduka, KajleHJapHble IIaHbl UCTIOJHUTENEH.

26. DKcriepTr3a MPOeKTa.

©oN A



Kpurepum ouenku:

- «3a4TE€HO» BBICTABISETCS OOYyYArOMIEMYyCs, €CIM BBIIIOJHEHBI BCE TPEOOBaHMSA K
HaMCaHUIO M 3ammre pedepara B COOTBETCTBHH C METOIMYECKUMH YKa3aHUSMH I10
CaMOCTOATENIFHON pabore: oOo3HayeHa mpobiemMa M OOOCHOBaHAa €€ aKTyalbHOCTh, ClIEJIaH
KpaTKHii aHajdu3 pa3IMYHbIX TOYEK 3PEHHMS Ha pPAacCMAaTPHBAEMYIO MpPOOJIEeMYy H JIOTUYHO
U3JI0KeHa COOCTBEHHAs MO3MLHUSA, C(HOPMYIMPOBAHBI BBIBOJBI, TEMa pPACKPHITA, BBIACPIKAH
00bEM, COOMIOZCHBI TPeOOBaHUSI K BHEUIHEMY OGOPMIICHHIO, JaHbl MPAaBHIbHBIC OTBETHI HA
JIONOJTHUTENbHBIE BOMPOCHL. JlOMyCKaroTCs HE3HAUMTEIbHbIE HETOYHOCTH B H3JIOKCHHUU
Marepuaia, YHyleHdus B O(QOPMIICHHM, 3aTPyJAHEHHUS TNPH OTBETaX Ha JOMOJHUTEIbHBIC
BOITPOCHI IIPH 3aIIUTE JTUO0 HEMOIHBIE OTBETHI;

- «HE 3aUTEHO» - UMEIOTCS CYUIECTBEHHBIC OTCTYIUICHHS OT TpeOoBaHMN K
pedepupoBannio. B wacTHOCTH: Tema OCBeIleHA JHIIb YacTUYHO; JOMYIICHBI (haKTHYECKHE
OIMOKH B COJiep)aHUU pedepara MM MpU OTBETE Ha JOMOJIHUTENbHBIE BOMPOCHL. JIn6o Tema
pedepata He packpbiTa. Bo BpeMs 3ammThl OOHAPYKHMBAeTCs CYIIECTBEHHOE HETIOHWMaHUE
nu3ydaeMoit mpobnemsl. He Beimepxkan 00bEM pedepara.

KoMmiekT 3agaHuii 1Jisi KOHTPOJIbLHON padoThI AJIfl CTYIEHTOB 3204HOM
(popmbI 00yueHUsI

KontponbHas paboTa COCTOUT U3 TEOPETUUECKONU YaCTH U MPAKTUICCKUX 3aJaHUM.
CTyAeHThI OnpeneNsioT BapyuaHT 3a7aHus (HoMepa BOIPOCOB) MO HUXKeCHeAyomel Ta0uie

COTJIaCHO TIepBOM OyKBe CBOEH (haMIIIMU | TTOCTeTHEeH nudpe HoMepa 3a4eTHON KHIKKH.

Tabauna 1 - /lanHble AJis onpeesieHus: BApUaHTa 3aJaHusl

bykBa dhamunuu 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10
A-H 21 22 23 24 25 26 27 28 29 30

41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20
0-4 31 32 33 34 35 36 37 38 39 40
o1 52 53 54 55 56 57 58 59 60

BOl'[pOCbI AJif BBIITOJTHCHU A TeOpeTH‘ICCKOﬁ YacTu KOHTpOJ’IbHOﬁ paﬁoTu

HcTopus ynpaBieHus MpoeKTaMu, KaK 4aCTH MEHE/DKMEHTA.

[ToHsATHE U PONIB yNpaBIEHUs IPOEKTAMHU B CUCTEME MEHEPKMEHTA MPEIPUATHS

Lemun u ctparerun npoekra. CTpyKTypa MmpoeKTa

Knaccugukaius npoekToB ¢ KOHKPETHBIMU IIPUMEpPaMH.

[TonsTHE NIPOEKTA, U €TO CBOMCTBA.

VYhpaBieHne MNpOEeKTaMH Kak METOJOJIOTHS BeIeHHs Ou3Heca U XO3siiiCTBEHHOU

JESITeTbHOCTH TTPEIIPUSTHSL.

7. MexayHapoaHble opraHuzanud B cdepe nmpoekTHol gesrenbHoctd (IPMA, PMI) u

XapaKTePUCTHKA UX JESATEITHHOCTH.

CyTb OCHOBHBIX MEXJIyHapOAHBIX CTAHJAPTOB yIPABJIECHUS POCKTAMHU.

9. OcHOBHBIE BUJIBI ICATEIIEHOCTH B XOJI€ YIIPABJICHHUS IPOCKTOM.

10. ITpoBenuTe cpaBHEHUE PYHKUIUH TPAIUIIMOHHOTO M IPOEKTHOIO MEHEKMEHTA.

11. YYacTHHKH U 3aUHTEPECOBAHHBIE CTOPOHBI ITPOEKTA, UX WHTEPECHI

12. OcHoBHBIE TpeOoBaHMs K BBIOOPY MecTOHaxoxaeHHs mpoekTta. CoxaepikaHue paboT 1O
BBIOOpPY MECTOHAXOXKIACHHS M YIacTKa ISl pealn3alliyl MPOEKTa: TIOXOIbI U KPUTEPHH.

13. DxoHOMHUYECKOE BIUSHUE TPOEKTa Ha IKOHOMUKY PErHoHa.

ocarwnE
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CocraB oduca nmpoekra. Opranusaius NpoeKTHOH KoMmaHapl CUCTeMa B3aWMOOTHOIICHUN
Y4aCTHUKOB IIPOEKTA.

Hepapxuueckas crpykrypa padot (UCP)

VYnpasienue paboTamMu MpoeKTa

VYnpasiieHue CpoKaMu IPOEKTa.

VYipasineHue CTOMMOCTBIO IIPOEKTA.

Packpoiite conepkanue (a3 KU3HEHHOIO UKJIA IPOEKTA.

[IpuBeanuTe COOTBETCTBUE TUIIOB OPraHU3AL[MOHHBIX CTPYKTYp PEeaau3allii IPOEKTOB.
OreHKa KU3HECTTIOCOOHOCTU M pealn3yeMOCTH IIPOEKTa

MapkeTHHroBoe o0ecredeHrne MpoeKTa

CocraB npoekTHOH 1okyMeHTauuu. [lopsaaok paspaboTku

[Ipoueccrl MHUIIMALMY U TUTAHUPOBaHUS NpoekTa. POpMUPOBAHUE UEH ITPOEKTA.
IIpenBapuTEIBbHBIN aHATN3 OCYLIECTBIAEMOCTH IIPOEKTA

[IpenuaBectunmonHas (asa npoekra. E€ cocraB u conepxanue.
TexHuKo-3KOHOMHUYECKOEe 000CHOBAHUE IPOEKTA

[Ipoueccel pu 3aBEpLLIEHUHU IPOEKTA.

3aKpbITHE KOHTPAaKTa

[Topsanox u npaBuia BbIXOJa U3 MPOEKTA

bu3Hec-nnaH 1 ero oco6eHHOCTH

[TocTpoenue nepapxuueckoi CTpyKTyphl paboT: npaBuia, HPUHLMIIBL, IPUMEPHI.
IlocTpoeHne CTpyKTypHOH CXEMBbl OpraHU3aluy U IIJIaHa 10 BEXaM

[locTpoeHue cereBoll MOAENM IMPOEKTAa: CETEBOE IJIAHUPOBAHUE, CETEBOW rpaduk,
KPUTUYECKHH ITyTh IPOCKTA.

Pazpabotka kanennaproro rpaduka. [InmanupoBanue pecypcos.

IIpyHUMIIBI yIIpaBIeHNs CTOUMOCTBIO IIpoeKTa. OLleHKa CTOMMOCTH IIPOEKTa
Pazpabotka OromkeTa mpoexTa.

Pa3pa0oTka 1 npuHATHE UTOrOBOTO IIJIaHA IPOEKTA.

DKcrepTu3a CTPOUTENBHBIX IPOEKTOB

OKoJjorudeckas 3KCIepTu3a IpoeKToB

Lenb u coneprkanne KOHTPOIISE MpoeKTa. MOHUTOPUHT padOT U aHAJIU3 PE3YyJIbTATOB
VYnpasiieHue N3MEHEHUSIMU

VYnpasnenue kauecTBoM npoekta. CTaHAapThl KayecTBa MPOEKTOB

VYnpasiieHue Tpy10BBIMH PECYpPCaMU NIPOEKTA. Y IPABJIEHNE KOMMYHUKAUSMHU ITPOEKTA
VYnopaBieHue KOHTpakTaMH U TocTaBKamH. [IprMeHeHHMe JOTMCTHKM B pealu3aluu
IIPOEKTOB

[Tonstue pucka. Kiaccudukaimst puckos.

Wnentudukanus puckos. [lnanupoBanue ynpaBaeHHUs puckaMu

KauectBenHslil aHanu3 puckoB. KolnyecTBEHHBIN aHAIN3 PUCKOB

[InannpoBaHue pearnpoBaHusi Ha pPUCKU. MOHUTOPHHT U YIIPABJIEHUE PUCKAMHU
Hcnonb3oBanre nHGOPMAIIMOHHBIX TEXHOJIOTHH B YIIPAaBIE€HUU IPOEKTaMHU
Knaccudukanus nporpaMMHOro odecriedeHus Jisl yIpaBieHHs! TPOeKTaMH
@OyHKIMOHAIbHbIE 0COOEHHOCTH MTPOrPAMMHBIX CPEJICTB YIPABICHUSI IPOCKTaMU
IToka3zarenu 3¢(heKTUBHOCTH NMpoeKTa. MeTouKa olleHKH 3((EeKTUBHOCTH MTPOEKTa.
TpaguionHelie U coBpeMeHHbIe (HOPMBI MPOEKTHOTO (PUHAHCHPOBAHUS

MeTobl KOHTPOJIS 33 UCTIOJIHEHHEM Oro/IKeTa mpoekTa. MeTo1 0CBOEHHOTO 00beMa.
[TonsiTre skoHOMHMUECKOTO aHanu3a. Llenu v 3amaun GprHaHCOBOTO aHaIM3a MPOEKTA.
[lokazarenu, wucnoib3yeMble s (UHAHCOBOIO aHaiu3a NpoekToB. KoHuenmus
BPEMEHHON CTOMMOCTH JICHET.

Opranu3anus v oO0mas cxemMa NpoBeleHUS (PUHAHCOBOM M HSKOHOMHYECKOM OILIEHKU
MIPOEKTA.

Ornenka ¢puHAaHCOBBIX MOKa3zareneil mpoekta (NPV, PBP, PI).

[Tonsitue nuckoHTHpoBaHus. OnpeaeneHnue YUCTOro JUCKOHTUPOBAHHOTO JOX0/1a.
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3agaHus 1J1s1 IPAKTHYECKOI0 pa3/iesia KOHTPOJIbHON padoThl

Tabnuna 2 - Jlanasle AJis onpeesieHus] BapuaHTa 3aJaHus

[Tocnennsis mudpa

HOMEpA 3a4eTHOU 0 1 2 3 4 5 6 7 8 9
KHUXKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapmuanr 1.

PaccmarpuBaroTcst 1Ba MHBECTUIIMM OHBIX MpoekTa. [1epBrlil ¢ BeposTHOCTHIO 70%
obecnieunBaet mpuObLTH B 20 MITH. py0. u ¢ BeposaTHOCThIO 30% moTepu B cymme 6 MITH. pyo.
Js BTOpOro npoekra ¢ BeposiTHOCTHI0 80% BO3MOXKHO MOTYyUUTh IPUOBLTL 16 MITH. py0. U C
BepoATHOCTHIO 20% TOHECTH ToTepH B pazMepe 5 MitH. py0. Kakoii mpoekT HaumeHee
PUCKOBaHHBIN? BBITIOTHUTE pacueThl.

Bapuanrt 2.
Nmerotcs JaHHBIC 3a ABa MCCiAlla pCaIM3allhK IIPOCKTA IIO0 ITOBLIIICHUIO
HpOH3BO[[CTBeHHOI>'I MOIITHOCTHU MPCANIPUATHA

[Tokazarenn Maprt Arnpenb
Brimyck npoaykiuu, Tic. pyo. 5000 5200
CpennecnucovHas YUCIEHHOCTh PAOOTHUKOB, YEll. 110 120
B TOM YHCIIe pabounx 80 85
OtpabotaHo paboynuMu, Yel.-aH 1920 1955
OtpaboTaHo pabOYMMHU, YeII.-9ac. 15168 15249
Omnpenenure:

1) ypoBHHM MPOM3BOJUTENHHOCTH TPYyJla U HX JAUHAMUKY;
2) pUPOCT CPETHEMECIIHON BHIPAaOOTKH OJHOTO PAOOTHHKA.

Bapuanr 3.
B uHBecTMIIMOHHBIM  mpoekT mpemiaraeTcss  BIOkUTH 1600 y.e.  OOemaHHbIN
CpPENHEr010BOM noxon cocraeimsier 400 y.e. Oxupaercs, UYTO CTaBKa JOXOJHOCTH

(IuckoHTHpOBaHUs) He Oyner MeHATbed U Oyner coctaBimsaThl10%  romoseix. Haiitu
a0COJIIOTHBIN U TUCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH.

Bapuanrt 4.

EI-O,Z[)KGT IMPOCKTA coctapisaeT120 ACHCKHBIX CIWHMHII. Ha BreImonHeHue pa60T 0
TEKyIleH JaTbl IJIAaHUPOBAJIOCH H3PACX0J0BaTh 35 JEHEKHBIX €IWHUI (IJIaH 3aTrpaT Ha
OTpeNIeIeHHYI0 J1aTy), a (aKTHYeCKU ObUIO HM3pacXoA0BaHO 42 JEHEXHbIX equHHLbL. [Ipu
9TOM Ha BBINOJIHEHUE PabOT HYXHO ObUTO wm3pacxonoBaTh 30 JEHEKHBIX €IUHUIL (TUIaH
CTOMMOCTH BBITTIOJIHCHHBIX pa60T).

Paccuuralite OTKJIOHEHHME TIO 3aTpaTaM TPAAMIMOHHBIM METOJOM U METOJIOM
OCBOEHHOI'0 00BEMA.

Bapuanr 5.




[TocTporiTe ceTeBoit rpaduK, OTpakaroIIUil MOCIEAOBATEILHOCTh BBITTOJHECHUS
OIlepaltii, BKIOYEHHBIX B IIPOLECC IIPOrHO3UpOBaHUsA. PaccuuraiTe KpUTHYECKUU ITyTh

IIPOEKTA.

Pabota [IpenmectByronias CpOK BBITIOJTHEHUS,

pabota HEJL.

A — pa3paboTKa IpOrHo3a prIHOYHBIX 4
nokasaresue
B — onpeznenenue 1eHs! Ha MPOTYKITUIO A 3
C — onpenenenne oobemMa Mpogax 3
D — nporuo3 BEIPYYKH B, C 1
E — onpeneneHne ypoBHs NPsMBIX 3aTpaT C 2
F — pacuer 00beMOB IPOM3BOJICTBA C 1
G — onpezneneHue ypoBHs HaKJIaIHBIX C 9
pacxojioB
H — nporro3 npuObumm 1 peHTa0CIBHOCTH D, E G 2
| - cocraBnenne NpoOrHO3HBIX HopM E. G, H 1
OTYETHOCTHU

Bapuanr 6.

Paccunraiite morpeGHOCTH IpoeKTa B (MHAHCHPOBAHWH, €CIM HMMEETCS CIEAYIOIast
uHpopMaLKsi TO JEHEKHbIM IOTOKaM OT CIEIYIOLUX BHUAOB AEATEIBHOCTH KOMIIAHUH I10

MIPOCKTY.

Ilotoxnu 1-iiron 2-i roj 3-i rox 4-1i rox
OmneparnioHHast 1eSITeTLHOCTD 200 300 700 900
HNHBecTUIIMOHHAS JIEATEIBHOCTh -800 -100 0 0
dunHaHCcOBas IEATEIILHOCTD 650 -150 -550 -450

Bapuant 7.

B paccMoTpeHnn HaxoOuTCsT WHBECTHIMOHHBIM mpoekT. CorjacHO eMy, HHBECTOP
JOJDKCH BJIOXUTDH 10 TBIC. y. €. O6CH_IaHH]':>II\/‘I cMy CpeZ[HeFO,HOBOﬁ A0X0J COCTaBJIACT 3 THIC.
y. €. HallTu CpoK OKynaeMoCTH, BBIPa)KEHHBIN B IOJaX U MeCsLax.

Bapuanr 8.

CyMMa TMepBOHAYAIbHBIX HWHBECTHIIMHA B HWHBECTUIMOHHBIH TMPOEKT cocTaBmia 500
TBIC. pY6, 0K gacMbIC CKEIroOaHbIC HOCTYHJICHI/ISI JCHCIKHBIX CpeI[CTB oT peaJ'II/I3aHI/II/I
NPOCKTa paclpeleWINCh IO TojaM CieayriuM obpazom: 1-ii rox— 150 Teic. pyo., 2-i
rog— 150 Teic. pyo., 3-if rog— 240 TBIC. PYO.

OmnpenenuTb CPOK OKYMAEMOCTH MTPOSKTA C TOYHOCTHIO JI0 MECSIIIA.

Bapuant 9.

Komnanusi cobGupaercs mnpuoOpecTH HOBYI TEXHOJOTUYECKYIO JIMHUIO CTOMMOCTBIO
200 miH. py0. CO CPOKOM 3KCIUTyaTalluu MSTh JET, BHEIPEHUE KOTOPOH MO3BOJIUT 00ECIeUnTh
JIOTIOTHUTEIIbHBIE €)KETO/IHbIE IEHEKHbIE
noctyruienus B 50 muH. py6. Tpebyemas Hopma goxomHoctu cocrtaBiseT 11%. OmnpenenuTtsb
NPV mpoekra. SIBnsieTcss nu NaHHBIM MPOEKT 3KOHOMUYECKH L1e1eCO00pa3HbIM?

Bapuanrt 10.



BrimenuTe u cucteMaTU3UpyTe BHEITHUE M BHYTPEHHUE (DAKTOPHI X035HCTBEHHON
ACATCIIBHOCTH NPCANPUATHUA, OCYHICCTBIIAIONICTO ACATCIbHOCTD IO IMPOU3BOACTBY MOJIOYHOM

MPOIYKIIHMH.
Buemnne BuyTtpennue
MOJIOKUTEILHBIE OTpHUIIATEIIbHBIE MOJIOYKUTEILHBIE OTpHUIIATEIILHBIC
He menee 5 He menee 5 He menee 5 He menee 5

Kpurtepum ouenku:

OuneHka «3a4TeHO0» - JIaH TIOJIHbII OTBET Ha BONPOC KOHTPOJIBHOM pabOTHI M MPaBUIIBHO,
JIOTMYECKH BEPHO pElIeHAa CUTYallMOHHAs 3a/adya C JIEMOHCTpalMel 3HaHWs MaTepuaya TeM
BOIIPOCOB C IPUMEHEHUEM CIIELUAIbHOW TEPMUHOJIOIMH, TPAMOTHOTO M3JI0KEHHS Marepuaa,
0(OPMIICHHOTO B COOTBETCTBUHU C TpeOOBaHUAMU. J[onycKaroTCsl He3HAUUTENIbHbIE HETOYHOCTHU B
UCTIOJIb30BaHUM CIIEHUAIBHON TEPMHUHOJIOTUH, HE3HAYUTEIbHbIC CTUIMCTUYECKHE OIIMOKH B
U3JI0KEHNU MaTepualla, HETOUHOCTH B BBIBOJAX 110 TEME BOIPOCOB, HE3HAUUTENIbHbIEC OIIMOKH B

oopmieHHH.

OneHka «He 3a4TeHO» - JIaH HEBEpHbI OTBET WMJIM OTBET, HE PACKPBIBAIOLIUI BOIPOC
KOHTPOJILHOM paboThl C JEMOHCTpallMe HE BIAJACHHUS TEPMHUHOJIOTHEM IO IUCIUIUIMHE,
HEeOPEeKHOTO WIIM HEMIPAaBUIILHOTO O()OPMIICHHSI CUTYaIlIMOHHOM 3aauH, TaKKe B CIydae, eclid Ha
IIPOBEPKY IPEJCTABIICHBI IBE OJJMHAKOBBIE 110 COJIEPKaHUIO paboThl. JINOO KOHTposIbHAsA paboTa
BBITIOJIHEHA HE T10 33JaHHOMY BapUaHTY.




