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I[Tpu pazpabotke paboueil mporpaMMbl yueOHOM AUCHUIIIMHBI B OCHOBY TOJIOKEHBI:

1) ®T'OC BOmo nampapinenuto moaroToBku 35.04.06 «Arpoumkenepusi» (ypoBEHb MaruCTpPaTypbl)
YTBEP)KICHHBI MHUHUCTEPCTBOM 00pazoBanus U Hayku PD «26» urona 2017 r., mpukasz Ne709

2) VYwuebHble IJIaHBl OCHOBHBIX 00pa30BaTENIbHBIX MPOTpamMM «OHeproobecreyeHue
npennpusaTaiiny u «{udpoBusanus TEXHUYECKUX CUCTEM B arPOMHKEHEPHUHY» 0JI00pEHBI Y YCHBIM
coBetoM ®I'BOY BO I'AY Cesepnoro 3aypanbsa ot «31» mas 2024 r. I[Iporokos Ne 14

Pabouas mporpamma y4eOHOH AMCHMIUIMHBEI (MOAYJSA) O00peHa Ha 3aceJaHuu Kadeapbl « IKOHOMHUKA,
opraam3anus u ynpasienue AITK» ot «31» mas 2024 ITpotoxon Ne 5

3aBenytommii kadeapoit 7 10.B. 3ybapeBa

Pabouas mporpamma yueOHON TUCIUTUINHBI (MOIYJs1) 0100peHa METOINIECKONH KOMICCHEH HHCTUTYTA
ot «31» mas 2024 IIporokon Ne 8

[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA, y C.M. Karoruna

Paszpaboruuk:

Jlapuonosa H.II., nonent kadenpbr « JkoHOMHKA, OpraHu3anus U ynpasiaenue AIIK», k. 3. H.

JlupekTOp HHCTHTYTA: ‘ H.H. YcTunon
p Y y



1. IlepevyeHb NIaAHNPYEMBIX Pe3yJIbTATOB 00y4YeHHs 110 AUCIHUILINHE, COOTHECEHHBIX €
IVIAHNUPYEMBbIMH Pe3y/JIbTATAMM 0CBOCHHUSI 00pa30BaTeJbHONH NPOrPaMMbl

Koo WNunukaTtop
conne- Pesynbrarht HOCTIKEHHS [TepedyeHs mIaHUPYEMBIX PE3YIbTATOB
OCBOCHHUS 00y4YeHUS TTO TUCITUTLINHE
meHyuu KOMITETECHIIUHN
YK-3 Crniocoben -1 3HamMb:METO Il TUIAHUPOBAHUS
opranu3oBath u | [[maHupyer KOMaHJIHYIO | KOMaHIHOW paOdOTHI, pacIpeCIICHHS
PYKOBOJIUTH paboTy, pacrpenenser | MOpydeHH U ACTETUPOBAHUS
paboroit MOpyYEeHUs U ITOJIHOMOYMI YjeHaM KOMaHbI,
KOMAaH/IbI, JIEJIeTUPYET OpTraHU3aIK 00CYXKICHUS Pa3HBIX UACH
BbIpaOaThIBast MOJHOMOYHS YIeHAM Y MHEHMIA.
KOMaHIHYIO KOMAaH/Ibl, OPTaHU3YeT | yMempb:TUIAHUPOBATh KOMaHTHYIO
CTpaTeruIo sl | 00CYKIeHHE Pa3HbIX pabory, pacnpenensaTh HOpyICHHUS U
JIOCTHIKEHMS UJeH U MHCHUH. JEJIETUPOBATH TIOJTHOMOYHSI YWICHAM
IMOCTABJIEHHON KOMaH/Ibl, OPraHU30BbIBaTh OOCYKICHHE
Leu Pa3HBIX UACH U MHEHUM.
671a0emb:METOTMKaMU TIJITaHUPOBAHUS
KOMaH/JHOK paboThI, pacTpeelICHuUs
NOpYYEHUH U JIeeTUPOBAHUS
ITOJTHOMOYMH YJIEeHAaM KOMaH/IbI,
OpraHu3aIy 00CYXICHUS Pa3HbIX HaeH
1 MHCHHUM.
NT-2c. 3HAMb:METO Ibl KOHCTPYHUPOBAHHUS
Koncrpyupyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTpaTeTuIo OCHOBE OpPTaHHM3alluy PaOOTHI KOMaH/IbI
COTPYIHUYECTBA U Ha JUISL TOCTHIKEHHUS TIOCTaBJICHHOM LIEJIH.
€e OCHOBE OpTaHU3yeT | yMemb:KOHCTPYHPOBATH CTPATETHUIO
paboTy KOMaHBI JJIsI COTPYJHUYECTBA U HA €€ OCHOBE
JIOCTYKCHUS OpPTraHU30BBIBATH PAOOTY KOMAH/IbI JIJIs
IMOCTaBJICHHOM IICIIH. JOCTIDKCHMS IIOCTABIICHHOM IICIIH.
671a0emp:METOTMKON KOHCTPYUPOBAHUS
CTpaTernH COTPYHUYECTBA U HA €€
OCHOBE OpraHu3aIu paboThl KOMaHIbI
JUISL JOCTHIKEHHUS TIOCTaBJICHHOM LIEJIH.
OIIK-6 | Crocoben N/-1 onk-6 - 3HAMBb:METOJTHI YIIPABIICHUS
yHIpaBIsATh [TpumeHsieT MeTO b KOJIJICKTUBOM JIJISI TOCTUKCHHS
KOJUIGKTHBAMH | YIIPaBICHUS MMOCTaBJIEHHBIX IIEJIEH.
Y OPraHU30BaTh | KOJUIEKTUBOM JJIsI YMemb:TIPUMEHITh METO/IbI YIIPaBJICHUS
TIPOIIECCHI JIOCTYKEHUS KOJIJIEKTUBOM JIJIsI TOCTHKEHHS
MPOU3BOJICTBA | TOCTABIECHHBIX IIETEH. IMOCTABJICHHBIX IICNICH.

611a0emb:METOTAMH YIIPaBICHUS
KOJIJIEKTUBOM U JOCTHIKEHUS
MOCTAaBJICHHBIX LIeJIEH.




NJ1-2 onk-6 - 3HAmMb:cTpaTerun GUPMBI KaK OCHOBY

Hcnone3yeT cTpaTeruu palMOHAIBbHON OpraHU3alMU IIPOLIECCOB
(bHUpMBI KaK OCHOBY MPOU3BOJICTBA.

panroHaIbHOM YMemb UCIoNb30BaTh CTPATErnu GUPMBI
OpraHM3alMy IPOUECCOB | KaK OCHOBY pallMOHAJIILHOM OpraHu3aluy
MPOU3BOJICTBA. MPOLIECCOB IPOU3BOACTBA.

671a0emb:HAaBbIKAMU HCTIOJIH30BAHHS
cTpaTeruu GUPMbI KaK OCHOBBI
palMOHaIBHOM OpraHu3aluy MPOLECCOB
MIPOU3BO/ICTBA.

2. MecTO AUCHUNJIMHBI B CTPYKTYpe 00pa30BaTeJbHON MPOrpaMMbl

JlaHHass JQUCIUIUIMHA OTHOCUTCA K binoxy [ o0s3aTenbHOM YacTH oOpa30oBaTeIbHOMN
MpOrpaMMBl.

Jis u3y4yeHus IMCHUIUIMHBI HEOOXOAUMBI 3HAHUS B 00JIACTHU: YIPABICHUS IPOSKTAMH.

Crpareruyeckuidi  MEHEKMEHT  SIBJIACTCS  MPEAIICCTBYIONICH  JUCHMIUIMHOW IS
JTUCIUIIMHBI YIPABIECHUE POCKTaAMH.

JuctumuimHa u3ydaercs Ha 1 Kypce BO 2 ceMmecTpe MO OYHOW W 3a04HOM (hopmax
o0y4eHusl.

3. O0beM IMCUMILIMHBI M BUABI Y4eOHOii padoThI
O061as TpyA0EMKOCTh AUCUHUILINHBI cocTanisieT 108 yacoB (3 3ayeTHbIE eIMHULLBI).

Bun yuebnoit paboTbl dopma 00yueHus
OYHas 3a04yHas

AyIuTOpHBIE 3aHATHS (BCEro) 30 14
B mom yucne: - -
JlekoHHOTO THTIA 10 4
CeMHHaApCKOro TUIla 20 10
CamocrosiTejibHAasi pa6oTa (Bcero) 78 94
B mom yucne: - -
[TpopaboTka MaTepuana JeKIHi, 39 -
MOJITOTOBKA K 3aHITHIM 70
CamocTosITeTbHOE U3YUEHUE TEM 3
KoHTponbHbIe paboThI - 14
Pedepat 26 -
Jenosas urpa «Pa3paboTrka u peanuzanus 10 10
cTpareruu GupMbDy
Bua npoMexyTo4HOM aTTeCTalluu: 3a4eT 3a4eT
OO0masi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €IUHHLI 3 3

4. Conep:xkanue QUCHUTITHHBI

4.1. Coaep:xanue pa3iejoB IMCHUILIMHBI

Ne HaumenoBanue pasziena Coneprxanue pasjaena
/1 TV CITATIIMHEBI
1 2 3
1. CyIIHOCTh M1 OCHOBHBIE CymHoCcTh ®W BHJBI  CTPATETHYECKOTO  YNPABIICHUSA.
MMOHSATHUS Omnpenenenue OuzHeca: GHOPMUPOBAHHE MHUCCHH, BHJICHUS,




CTPATCTUYCCKOT'O
MCHCIP)KMCHTa

CTpaTErMyecKux LeNed M CTpaTernu OpraHu3aunuu.TUnoBbie
CTpaTeruu: Kiaccuukamuss ¥ YCJIOBHS MPUMEHEHUS.
BHeuHsis M BHYTpEHHSIS cpeia OpraHu3aluu.

2. Crpaternyeckuii ananu3 | MeToapl aHanu3a B CTPATETHMYECKOM YIIPaBICHHH. AHAIU3
CPEeIIbI U CTPATETHH BHYTPEHHEH  cpelbl U CTPATETUYECKUX  PECypCcoB
OpraHH3aIiH. opranuzanuu.  CrpaTermyeckuii  aHanu3  (PUHAHCOBOTO

MOTEHIMala Oprauu3anuu. MeToibl aHann3a BHEIIHEN Cpe/ibl
opranuzanui. MeTtoapl KOMIUIEKCHOTO aHaliu3a BHEUIHEH u
BHYTPEHHEH CPelibl OpraHU3aLHH.

3. dopmupoBaHue CoBpeMEHHbIE MOJENIM CTPATETHUYECKUX YIMPaBICHYECKUX
CTpaTEruYeCcKux peueHui. Komannnas crparerus, crparerus
aNbTepHATHUB U COTPYJIHUYECTBA U CTpaTerusi YIPaBJICHUSA KOJUJICKTHBAMHU.
peanu3anus CTpaTeruu. Crparerndyeckue  pemieHHUS B YCIOBUAX  pHCKa U

HeompezeneHHocTU. Bribop anbTepHaTHB U pa3zpaboTka
CTpaTEerHueCcKUX IUIAHOB Pa3BHUTHSL. YIIPABICHUE pean3anueit
CTpaTeruu.
4.2. Pa3gespl AMCHUAILIMHLI U BUABI 3aHATHH
ouHas hoopMa o0ydeHUs
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/11 JUCITUILTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | CymHOCTh U OCHOBHBIE TIOHSTHS 2 6 26 34
CTpaTEernuecKoro MeHeDKMEHTa
2. | CTparernyeckuii aHaJIu3 Cpebl U 6 8 26 40
CTpaTeruy OpraHu3aIuy.
3. | ®opMupoBaHHUE CTPATETHICCKUX 2 6 26 34
QTBTEPHATHB W PeaTA3AIHS
CTpaTeruu.
Hroro: 10 20 78 108
3aouHas popma o0OydeHus
Ne HaumenoBanue paziena Jlexumonnoro | CeMUHAapCKOTO CP Bcero,
n/m JTUCIUILTAHBI TUTIA TUTIA 4acoB
1 2 3 4 B 6
1. | CymHOCTb U OCHOBHBIEC TIOHSATHS 1 2 30 33
CTPaTETHYECKOTO MCHEDKMEHTA
2. | CtpaTerudeckuii aHajIu3 Cpebl U 2 6 34 42
CTpaTeruy OpraHu3aInu.
3. | ®opmupoBaHHE CTPATETHUECKUX 1 2 30 33
aIbTEPHATHB U pealin3alus
CTpATETHH.
Hroro: 4 10 94 108
4.3. 3aHsATHS CEMMHAPCKOIr0 THNA
Ne Ne paszena TpynoemkocTs
/11 Tema (dac)
JUCITUTLIAHBI
OYHas 3a09Has
1 2 3 4 5
1. 1 CyImHOCTB M BUJIbI CTPATETMYECKOI0 YIPABIEHUSI. 2 1
2. 1 Omnpenenenue OuzHeca: GOPMHUPOBAHUE MUCCHH, 3 1




BUJICHUS, CTPATETUIECKUX IEJIeH U CTPaTeruu
OpTaHu3aIH.

3 TunoBeie cTpaTeruu: KiaccupuKaus W yCIOBUS 3 1
PUMEHCHHSI.

4 Hemoass wurpa «Pa3paborka u peanuzanus 2 1

' cTpareruu GupMbD»

AHanu3 BHYTPEHHEU Cpelbl U CTPaTeTHYCCKUX

5. pecypcoB opranuzanuu. CTpaTernuyecKuil aHaIM3 3 2
(hMHAHCOBOTO MOTEHIIMATA OpTraHU3aIHH.
Metoabl aHaJIM3a BHEIIHEH Cpeabl OpraHU3allHH.

6. Meroabpl KOMIUIEKCHOTO aHaldu3a BHEUIHEH U 3 1
BHYTPCHHEH CpeJibl OpraHu3alluu.
Komangnast CTpaTerws, CTpaTerus

7. COTpYAHHYECTBA M  CTPATETUs  YNPaBICHUS 2 2
KOJUICKTHBAMH.
Bri6op aJIbTEPHATHB U pa3paboTka

8. CTpPATeTMYECKUX IUIAHOB pPAa3BUTHUSL. Y IpaBIICHUE 2 1
pea3aiyei CTpaTeruu.

Hroro: 20 10

4.4. Y4eOHble 3aHATHS, Pa3BUBaKOIIUe Y O0yYalOIIMXCS HABBIKH KOMAaHAHOW padoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUil, JHIepcKue KauecTBa

Ne | Homep Meton o0yueHus Onucanne merona oOydeHus

/Tl | TEMBI

1 5 HenoBass urpa «Pa3pabotrka wu | [IpoBeneHue npegycMaTpuBaet:
peaym3anusi ctpareruu GUpMbD. | 1.13ydeHne TeopeTHYeckoro MHUHHUMYyMa,
B xo0Je MOATOTOBKH U | He0OXOIUMOTO TUIS BBITIOJTHEHUS
MIPOBEACHUS pa3BUBAIOTCS | MPAKTUYECKOTO 3aJaHMUS;
HAaBBIKM  KOMaHJHOW  paboTsl, | 2.MeToauka NpoBeIeHuUs;
MEKIIMYHOCTHBIX 3.CueHapuii, pacKpbIBAIOIINI  CHUTYaIHIO,
KOMMYHHKAIUH, JUJIEPCKUX | MPUBEALIYI0O K  mpobieMe,  KOTOPYIO
Ka4eCTB. HE00XO0JIMMO PEIINTb.

4.5. IlpuMepHasi TeMaTHKAa KYPCOBBIX POEKTOB (padoT) - ne npedycmompeno OIIOII.

5. OpraHu3anmsi CaMoOCTOSITeJIbHOW PadoThl 00y4alOIIMXCS MO0 AUCHUILINHE

5.1. Tunsl camocTOATE/ILHOI PA0OTHI M €€ KOHTPOJIb

Tun camocrosiTeIbHON PadoOTHI

dopma o0yyeHus

Texymuit KOHTPOJIb

OuHas 3a0uHas
[TpopaboTka MaTepuana JeKIHi, 39 - TECTUPOBAHUE
MIOJITOTOBKA K 3aHATHSIM 70
CamocTosTenbHOE U3YUEHUE TEM 3 cobecesioBaHUE
KoHTponbHbIe paboThI - 14 3aInTa
Pedepar 26 - 3almTa
JlenoBas urpa «Pa3paboTtka u 10 10 TECTUPOBAHUE
peain3anusi CTpaTeruv GUpMbI»

BCET0 YaCOB: 78 94

5.2. Y4eOHO-MeTOqHYeCKHe MATePHAJIbI /ISl CAMOCTOATEIbHOM padoThl:




1. Copokuna, T. U. Crparerndyeckuii MeHexMeHT: yueOHoe mocobue / T. M. Copokuna. —

Tiomens : ['AY Cesepnoro 3aypanbs, 2021. — 151 c.— Tekcr: anektpoHHbIH // JlaHb:
ANIeKTpOHHO-OMOMoTeunass cucremMa. — URL:  https://e.lanbook.com/book/208412 (mara
obpamienus: 06.05.2023). — Pexxum jgocTyna: it aBTOPHU3. MOJb30BaTeICh. [DJICKTPOHHBIM
pecypc].

2. Crparernueckuii MeHe/KMEHT / ABTOp coctaButenb: Jlapuonosa H.IT. / Meroaudeckue
yKa3aHUs K BBHIIOJHEHHIO KOHTPOJBHBIX pabOT JJIsl CTYACHTOB 3a04HOM (HhOpMBI 00YUYEHHS BCEX
HarnpasieHuil moarotoBku — Tiomens, ['AY Ceseproro 3aypaibs, 2020. — 21c. [DaekTpoHHbIH

pecypc].

3. Pa3pabotka u peanmsanms crparerud ¢upmbl. [lenoBas urpa no kypcy «CTpareruveckuit
MeHeKMEHT» / ABTOp coctaButenb: Bacun C.M. /Y4eGHO — MeToanyeckoe nocodue — [lensa,
IITI'TTY um. B.I'. Benuuckoro, 2010. — 39c.

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE U3yYeHHUe:
Paznen 1:CyniHoCTh 1 OCHOBHBIE TTOHATHUS CTPATETHYECKOT0 MEHEDKMEHTA.
1. Crpaternueckoe riiaHupoBaHUE U MAPKETHHIOBBIH 110IX0/] K YIPABICHUIO (PUPMOIA.
Paznen 2:Crparernueckuii aHaJIu3 Cpe/ibl U CTpaTETuy OpraHU3alli.
1. Crparerust ”HBECTULIMOHHOMN JESITEILHOCTH.
2. Ctpaterusi BHEIIHEAKOHOMUYECKOH 1€ TEIbHOCTH (PUPMBI.
Paznen 3:@opmMupoBaHue CTpATETHUECKUX ATBTEPHATUB M PeaTU3allisl CTPATETHH.

1. KoHuenuust KOHTPOJUIMHIA B CUCTEME YIIPABIICHUS PeATU3allii SKOHOMUYECKON CTpaTeruu
IPEAIPUATHS.

5.4. Tembl pedepaToB:
1. [lepexon OT METOJOB JOJITOCPOYHOTO IUIAHUPOBAHUS K CTPATErMYECKOMY YIPABICHUIO —
HE00X0IMMOE yCJIOBHE /ISl BBDKMBAHUS U pa3BUTHSL (GUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIONMHU 337a4 U METOJOB CTPATETMYECKOTO YIpPaBIICHUS
IPEIIPUATHEM.
3. Crparerus aHanu3za U (OpMHpPOBaHUS KOHKYPEHTHOTO mpeumyiiectBa B Poccun
MIEPEXOTHOTO MEPUOJIA.
4. llenr u mpoOnembl CO3AaHMS AHATUTHYECKUX IIEHTPOB CTPATETMYECKOrO Ppa3BUTHUS Ha
npennpusaTusx Poccun.
5. ®opmHpoBaHUE MHUCCHUU M pa3paboTKa HEepapXUUECKOW CTPYKTYpbl LEled POCCUHUCKUX
NPEeNPUATUN U OPTraHU3aIUN.
6. Mertonpl aHaiM3a BHEIIHEH Cpebl OpPTaHM3allMd W MEXAHW3MBI PEryJIIpHOTO cOopa u
00paboTKH cTpaTernyeckor nHpOopMaIuu.
7. Pa3paboTka mnporpammbl CTPATETMUYECKOrO Ppa3BUTHUS MNpeAnpuatus (Ha mpuMepe
npeanpustus Poccun).
8. BhImoiHeHHe W KOHTPOJIb MPOrpPaMMBbl CTPATETUYECKOTO Pa3BUTHUS MpennpusaTHs (Ha
npumMmepe npeanpuarus Poccun).
9. Pa3zpaboTka mporpaMM CTpPaTErMYECKOTO Ppa3BUTHS MPEANPUSATHI: 3amaJHblil OOBIT U
BO3MO>KHOCTB €70 MCIIONIb30BaHus B Poccun.
10. OueHka mpHBIEKATENBHOCTH PBHIHOYHOIO CErMEHTAa M INMO3WLIHOHUPOBAHHUE OTIEIBHOMU
OpraHH3aIiH.
11. Pa3zpaboTka cTpaTerni HHHOBAIIMOHHOTO PAa3BUTHUS MTPEANIPUSATHSI.
12. Pa3paboTka cTpareruu AuBepcU(pUKaALUU NPEANPUATUS B POCCUHCKUX YCIOBUSX.
13. Pa3zpaboTka nporpaMmbl U3BMEHEHHUS CTPATErMH OpraHU3allui U €€ PECTPYKTYpHU3aLUH.
14. Ctparerus OTKauky KanuTaia U JUKBUALMH PEANIPUATHS B POCCUMCKUX YCIOBUSAX.



15. Pa3paboTka (hyHKIIMOHATBHBIX CTpaTEruii GPUPMBI: OCOOCHHOCTH POCCUMCKUX YCITOBUH.
16. Pa3paboTka KOPIOPATUBHBIX CTPATETUN (PUPMBI.

17. OpranuzanyoHHas CTPYKTypa M CTpaTerusi pa3BUTUS (GUPMBL: TPeOOBAaHUS M IyTH
JOCTUYKEHUS B3aHMHOI'O COOTBETCTBHSI.

18. TexHonoruu ynpaBiaeHHs M3MEHEHUSIMM B OpraHU3aLUUM W IyTH YCTPAHEHHUs
COINPOTHBIICHUS.

19. Crparernueckoe yHpaBjIeHHE MPEANPHUITHEM B YCIOBUAX HEOIPEIEIEHHOCTH,
00yCJIOBJICHHON HECTaOMIBHOCTHIO MAKPOIKOHOMHYECKHX, MOJUTHYECKHX M COIMAJIBHBIX
(akTOPOB OKPYKEHHUSL.

20. dopmupoBaHHE COLHMAIBHO-OPUEHTUPOBAHHOM CTPATETUU PA3BUTUS SKOHOMUKU —
HE00X0IMMOE YCJIOBUE BBKMBAHUS U PA3BUTHUS FOCY1apcTBa (PErnoHa).

21. IIpobGiiema morcka KOMIPOMECCA MEKAY CHHEPTU3MOM U THOKOCTBIO CTPATEeTHil pa3BUTHS
OpraHu3aluHm.

22. Opranu3aioHHasi CTpyKTypa 1 OpraHM3allMOHHAs KyJIbTypa Kak 00BEKT CTPaTernyecKux
U3MEHEHUI: 0COOEHHOCTH MTPOEKTUPOBAHMUS.

23. CooTBeTCTBHE TJIABHBIX IeJIel OpraHU3aIllii ¥ HHTEPECOB MEPCOHANA KaK HEOOXOIMMOe
YCIIOBHE CO3/IaHUsI KOHKYPEHTHBIX IPEUMYILIECTB (DUPMBI.

24. Anamu3 >(QQEKTHBHOCTH CTPATETHUECKUX IIPOCKTOB M CTpaTerus (HOpMUPOBAHHS
noptderst OU3HECOB.

25. Pa3paboTka aHTUKPH3UCHOM NpOTpaMMbl Ha TIpUMepe KOHKPETHOTO POCCHUHCKOTO
OPEIIPUATHSL.

26. IIpobnema «9epHOH IBIPBD POCCUHCKOTO MEHEIKMEHTA, ITyTH U CIIOCOOBI €€ PEeIICHUSI.
27. lleHoBas cTpaTerusi Kak MOCTOSSHHO BOCIIPOM3BOAUMBII Ipo1iecc.

28. Crparerus nmoBeeHus1 pUPMBI Ha PHIHKE JICHET U IIEHHBIX OyMar.

29. KoHuenuus KOHTPOJUIMHIA B CHCTEME YIPABICHHUS peaTu3alid SKOHOMHYECKOH
CTpaTeruy npeanpusiTUs.

30. ITo3unMoHMpOBaHUE KaK MHCTPYMEHT peaau3aluy cTpaTeru JuddepeHanuu.

31. Crparernueckoe miIaHUPOBAHNUE U MAPKETUHIOBBIH MMOAX0/ K YIPABIECHUIO (PUPMOH.

32. Ctparerus B3auMoIeHCTBHsI (PUPMBI C PHIHKAMH ITPOU3BO/ICTBEHHBIX PECYPCOB.

33. Ctparerusi CHUKEHUS TPAHCAKLIMOHHBIX U3/IEPIKEK.

34. Ctparerus BHEIIHEAKOHOMHUYECKON e TeIbHOCTH (DUPMBI.

35. Ctparerust CHUKE€HUS MPOU3BOACTBEHHBIX 3aTpar.

36. Ctparervst ”HBECTULIMOHHOM AESTEIBbHOCTH.

37. CtpaTerusi CTUMYJIMPOBAHUS TIEPCOHATIA.

38. Crparernueckas cerMeHTalus BHEIIHEN U BHYTPEHHEHN CPEbl.

39. CtpaTteruueckoe ynpaBieHHUE MAPKETUHTOM.

40. @opMHUpOBaHUE CTPATETUYECKUX LIETIEH U CTPATErNH MPEATIPUATHS.

41. Crparerusi nmpeArnpuHUMATEIbCTBA MIPU YCJIOBUU XOPOILEro CIpoca Ha MPOIYKIHUIO (Ha
IpUMepe KOMMEPUYECKOTO  MNPEANpHUATHS — IMPOU3BOAMUTENS  TOBAPOB  HAPOAHOIO
noTpedeHus).

42. CtpaTerus ynpapjieHHUs HHHOBAIMOHHON (PUPMOI.

43. ®opmMupoBaHUE CTPATETNH HAYYHO-TEXHUUYECKOTO Pa3BUTHSI HA YPOBHE OpPraHU3alINN.

44. Crparerusi KOHKypEHLMU Ha TOBAPHOM PBIHKE.

45. Crparerusi BIUSHHUS HayYHO-TEXHUYECKOTO Pa3BUTHS HA MOTPEOHOCTH B TPYAOBBIX
pecypcax.

46. Komno3unust KOHKPETHBIX CTPATETUi B CTPATETUIO KOMIIAHUU.

47. CrpaTerusi KOHBEPCUU JAEATEIBHOCTH MPEANIPUATHS.

48. Ctparerust pa3BUTHS CUCTEMBI YAOBIETBOPEHUS TOTPEOHOCTEM.

49. Ctpaterust KOHKypEeHIIMU U KOONIEPALUU MIPH CO3AaHUHA HOBOM MPOAYKIIMHU U TEXHOJIOTHU
(HOBOBBEICHUH).

50. Ctparerust MOTUBaLIUU TPYAaA.

51. loctukeHne KOHKYpPEHTOCIIOCOOHOCTH — CTpaTeruueckast iejab GUpMBI.



52. MapkeTuHr Kak HHCTPYMEHT (hOpPMUPOBAHUSI CTPATETUU (PUPMBI.
53. Ctparerust OBBIIIEHUS KaYeCTBA TOBapa.

54. PazpaboTka cTpaTern4eckoro yrnpaBjaeHUECKOro peleHHus.

55. Crparerus pecypcocOepexeHusl.

6. @OoHJ OIEHOYHBIX CpeacTe AJid MNPOBCACHUA l'lpOMe)KyTO‘{HOi/i

00yYaKOIIUXCS 10 TUCIHIIJINHE

aTrreCcrTalumn

6.1 Hepeqenb KOMIIETEHIIMIiT W OIeHOYHBIEe cpeacrea HHAUKATOpPAa JOCTHKCHUSA

KOMIIeTeHI M i
Koo Nupukarop [lepeuens mIaHUPYEMBIX pPE3yJIHLTATOB HaumenoBanue
Komne- JOCTUKEHUS 00y4eHHUs 10 TUCLUIINHE OLICHOYHOI'O
menyuu KOMIIETCHIINH CpelCTBa
YK-3 -1y 3HAMb:METO/Ib] IIJITAHUPOBAHUS Tecr
[Tnanupyer KOMaHHOW pabOThl, pacipeaeIeHUs
KOMaH/HYO [OPYYEHUN U J1€JIETUPOBAHUS
pabory, [10JIHOMOYMI 4I€HaM KOMaH/pbl,
pacnpenenser OpraHu3ay 00CyKICHUS Pa3HbBIX UIEH
NIOpYYEHUs U 1 MHEHUH.
JIeJIETUpyeT yMemp:IaHNPOBAaTh KOMAHIHYIO
IIOJIHOMOYHS paboTy, pacrpenensTh NOpyYeHUs 1
YieHaM KOMaH/bl, |[1€JerupoBaTh IOJIHOMOYUS YJIEHAM
OpraHu3yeT KOMaH/Ibl, OPraHU30BBIBATh 00CYKJICHHE
o0cyxeHne pa3HbIX UAEH U MHEHU.
pa3HBIX UACH U 61a0€mb:METOINKAMH IIIAHUPOBAHUS
MHEHHH. KOMaHJAHOU paboThl, pacpeesIeHUs
[IOPYYEHUN U 1€JIETUPOBAHUS
[10JIHOMOYMI YleHaM KOMaH/bl,
OpraHu3aly 00CyKIEHUs Pa3HbIX UeH
1 MHEHUU.
-2« 3Hamb:METONBI KOHCTPYUPOBAHUS Tect
Konctpyupyer CTpaTeruy COTPyJAHUYECTBA U HA €€
CTpaTEruio OCHOBE OpraHM3aLUU pabOTHl KOMaHIbI
COTPYJIHUYECTBA U  [JIs1 TOCTHKEHUS TOCTABJICHHOW LEJIH.
Ha €€ OCHOBE yMemb:KOHCTPYUPOBATH CTPATErHIO
OopraHusyer paboTy [COTpyAHHUYECTBA U HA €€ OCHOBE
KOMaHbl JJIs OpraHU30BBIBATH PAOOTY KOMAHbI IS
JIOCTUKEHUS TOCTHYKEHUS TIOCTABICHHOM LIEJIH.
MIOCTaBJIEHHOU 61a0€mb:METOINKON KOHCTPYUPOBAHUS
LEJIH. CTpaTeruy COTPyJAHUYECTBA U Ha €€
OCHOBE OpraHM3aLUU pabOThl KOMaHIbI
111 TOCTHUKEHUS IOCTaBICHHOM 11eJTH.
OIIK-6 | U/J-1 onk-6 - 3HAmMb:METOTBI YIIPABIICHUS Tecr
[Tpumensier KOJUIEKTUBOM JJIs1 JOCTHXKEHHUS
METOJIBI [IOCTaBJIICHHEIX IIEJICH.
yIpaBIEHUs yMemb:TIpUMEHATh METOABI YIIPaBICHUS
KOJUIEKTUBOM JJIl  [KOJUIEKTHUBOM JUISI TOCTHUKEHUS
JOCTUKEHUS [IOCTaBJICHHBIX LIEJIEH.
MOCTaBJIEHHBIX 671a0emp:METO/IaMU YTIPaBJICHUS

neneu.

KOJITICKTUBOM JJIA JOCTUKCHUA




[IOCTaBJICHHEIX IIEJICH.
NJI-2 onk-6 - 3Hamp:ctpaterun GUPMBI KAk OCHOBY Tect
Hcnons3yer PalMOHAIILHON OpraHU3aluu IIPOLECCOB
cTparerun (UPMBI MMPON3BOICTBA
KaK OCHOBY yMempb:cnonbp30BaTh cTpaTeruul GUPMBI
palroHaTbHON KaK OCHOBY pallMOHAIBHON OpraHU3aIiun
OopraHnusamnuu IIPOIIECCOB IIPOU3BOJICTBA.
IIpOLECCOB 6/140eMmb:HABbIKAMHU HCIIOJIb30BaAHHS
HPOU3BOACTBA. cTpaTerun (PUPMBI KaK OCHOBBI
paIOHANBHOM OpraHU3aIiH MPOIECCOB
[IPOU3BOJICTBA.

6.2. IlIkaJjbl OLeHUBAHUA

IMIkana omeHUBaAHUSA TCCTHUPOBAHUS HA 324Y€TC

% BBINOJHEHHUSA 3aJAHUHA Pe3yabTar
51 -100 3a4TEHO
meHee 50 HE 3a4TEHO

Ixana oueHUBAHUA 3a4YeTa

Orenka Onucanue

JleMOHCTpUpYET 3HaHHE B 00JaCTU CTPATETHYECKOr0 MEHEKMEHTA. [ paMOTHO
u3naraer Marepuasn. OTBeyaeT Ha BCe BOINPOCHL. BBINONHAET CUTyallMOHHYIO

3auTeHo
3agady. JlomyckaroTcsi  HE3HAUUTENIbHbIE  HETOYHOCTM  IPU  OTBETE,
HE3HAYMTEIIbHBIE 3aTPyIHCHHS TPU (HOPMYJIMPOBAHUN OTBETA.
JleMOHCTpUpYEeT  OTCYTCTBHME 3HaHUS B  OONACTH  CTPaTErHYEcKOro
MEHE/KMEHTa, IMporieccoB. He oTBeuaeT Ha BOMPOCHI 3a4e€THOro Ousera, He
He 3auteno

pemacT HWJIM HEBCPHO pPEIIACT CUTYAIIMOHHYIO 3aJayy. He otBeuaer Ha
AOMOJHHUTECIIBHBIC BOIIPOCHI IO ITPpOrpamMme.

6.4. TunoBbIe KOHTPOJIbHBIC 3aIaHUA UJIX UHBIC MaTECpUaJIbI:

VYka3aHbl B IPUIIOKEHUU 1.

7. TlepeyeHb OCHOBHOW M JONMOJHUTEILHON Y4eOHOIl JUTEepaTypbl, HEOOXOAUMOM
JJIS OCBOCHMS JUCUMILIMHBI
a) OCHOBHas JINTepaTypa

1. bymryeBa, JI. 1. TeopeTuueckre M NpPaKTUYECKUE ACHEKThl CTPATETMYECKOIO YIIPaBJICHUS

opranu3zaiueit : yue6Hoe nocodue / JI. M. bymyea. — CoiktbiBKap : CI'Y um. ITutupuma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 3nekTpoHHsIii // JlaHb :
2NIeKTpOHHO-OubOIMoTeunas cucrema. — URL: https://e.lanbook.com/book/290213 (nmata

obparmenus: 06.05.2023). — Pexum goctyna: st aBTOPHU3. MOJIH30BaTEIEH.

2. I'pummna, C. A. CoBpeMeHHbIE KOHIIETIIIUN MEHEPKMEHTA: CTPaTerMuecKUuil MEHEDKMEHT :
yaeoHOo-MeTomdeckoe nmocodue / C. A. I'pummnaa. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : aneKTpoHHBIN // JIaHb : eKTPOHHO-OMOINOTEYHas! CUCTEMA.
— URL.: https://e.lanbook.com/book/253667 (mata obpamenus: 06.05.2023). — Pexum
JIOCTYTIA: /111 aBTOPU3. TIOJIb30BATENEH.




. Nanunkuna, }O. B. Ctparernueckuii MEHEXMEHT : yueOHO-MeToandeckoe mocodue / 10. B.
Haaunkuna, A. O. SxoBmeBa. — MockBa : PTY MMHPDA, 2021. — 82 c.— Tekcr:
9JIEKTPOHHBIH // Jlanb : 3JICKTPOHHO-0MOIMOTEeYHAs cucrema. — URL:
https://e.lanbook.com/book/176558 (mara obpamenus: 06.05.2023). — Pexum mocrymna: as
aBTOPU3. MOJIb30BATENCH.

. Knaseyn, M. JI. Crparernueckuii MeHeDKMEHT : yueOHoe mocooue / WM. JI. Kmascyn, /1. A.
Knaecyn. — HoBocubupck : HI'TY, 2022. — 115 ¢c. — ISBN 978-5-7782-4675-1. — Tekcr :
aNeKTpoHHBIN //  JlaHb : AJIEKTPOHHO-OUOTHOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/306365 (nara obpamenus: 06.05.2023). — Pexxum nocrtyma: mis
aBTOPU3. II0JI30BATEIICH.

. Jlesymikuna, C. B. Ctparerndyeckuii MEHeDKMEHT : yaeOHoe rmocobue / C. B. Jleymikuna, H.
I'. CeucrynoBa. — Craspomnons : CT['AY, 2020. — 102 c. — Tekcr : 31eKTpoHHbIH // JIaHb :
3JIeKTpOHHO-OMOmmoTeyHass cuctema. — URL: https://e.lanbook.com/book/245909 (nmara
obparienusi: 06.05.2023). — Pexum goctyna: [Jist aBTOPHU3. MOJIb30BaTENEH.

. OxoraukoB, U. B. Crparernueckuii MEHEKMEHT MU YIIPaBJICHUE W3MEHEHUSMH @ y4eOHO-
metoaunyeckoe nocooue / U. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekcr : 2nekTpoHHBIH // JIaHb : 3JIEKTPOHHO-OMOIMOTEYHAsT CHUCTeMa. —
URL: https://e.lanbook.com/book/269252 (mata oOpamenus: 06.05.2023). — Pexum
JOCTyTa: ISl aBTOPH3. MOJIb30BaTeNeH.

. PomamoBa, 1. b. Crpaternueckuii MEHEIXKMEHT U YIIPaBJIEHUE U3MEHEHUSIMU B OpraHU3alUU
: yueOHO-MeTonueckoe ocooue / M. b. Pomamosa. — Hwwxkauit Horopoa : HHI'Y um. H.
U. Jlobaueckoro, 2020. — 101 c.— Tekcr: snmexTpoHHbIH / JlaHb : 3JIEKTPOHHO-
oubmuoreynast cucrtema. — URL: https://e.lanbook.com/book/191836 (nmata obOparnieHus:
06.05.2023). — PexwuM jgocTymna: Uit aBTOPU3. OJIb30BATEIICH.

. Copokuna, T. U. Crtparernueckuii MeHeKkMeHT: yuebnoe nocobue / T. . Copokuna. —
Tiomenb : ['AY CesepHoro 3aypanbsi, 2021. — 151 c.— Texkct: anekrponHsiii // Jlanb:
3MeKTpoHHO-OnbOmuoreynast cuctema. — URL: https://e.lanbook.com/book/208412 (marta
obpamienus: 06.05.2023). — Pexxum jocTyma: a1 aBTOpU3. MOJIb30BaTeNIeh. [DIeKTPOHHBIH

pecype].

0) AOMOJIHUTEIbHAA JUTEepaTypa

. byneeB, B. M. Crparernueckuii MeHeI)KMEHT : ydyeOHoe nocobue / B. M. bynees, T. B.
I'monenuc. — Hosocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Texkct : o2nexTpoHHbI /  Jlanb : 27eKTpoHHO-OMOMmoreuHas cucrema. — URL:
https://e.lanbook.com/book/293366 (nata obpamenus: 06.05.2023). — Pexum goctyna: Juis
aBTOPH3. IIOJI30BATEIICH.

. Bacun C.M. Paszpabotka u peanusauus crparerun ¢upmsl. JlemoBas urpa mo Kypcy
«CTpaTernueckuii MEHEJUKMEHT» yueOHO — MeTtoanyeckoe nocooue— Ilensa, III'TTY um. B.I.
bemunckoro, 2010. — 39c.

. Houenko, E. KO. Crparernyeckoe ympapiieHHE Ha MPEANPUITHH : YUEOHO-METOIUYECKOE
noco6ue / E. FO. llouenko, H. A. Conogosnukona, /[. B. A6pamoB. — PoctoB-Ha-/{oHy :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — Tekcr : aneKkTpoHHbIH //
Jlanp : anexTpoHHO-OMONMHoTeuHast cuctema. — URL: https://e.lanbook.com/book/237992
(mata obpamenus: 06.05.2023). — Pexum goctyma: sl aBTOpU3. MOJTB30BaTEIEH.

. JIazapes, B. H. YnpaBnenue crparernueckum pa3BUTHEM NPENNpUATHS : ydeOHoe mocodue /
B. H. JlazapeB. — VYubsHoBck : Yal' TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Tekct : onexTpoHHbld / Jlanep : 2yeKTpoHHO-OmMOnmoreuynas cucrema. — URL:
https://e.lanbook.com/book/259721 (nara o6pamenus: 06.05.2023). — Pexxum moctyna: ais
aBTOPH3. MOJIb30BATENEH.

. Kopaunosa, E. B. Crparernueckoe ympaBieHue : MeToauueckue ykazanuss / E. B.
Kopuunosa. — Hwxkuuit Hosropon : HHI'Y um. H. U. Jlo6auyesckoro, 2020. — 15 c¢. —
Texkct : o2nexTpoHHblit /  Jlanb : 21exkTpoHHO-OMOMmoreyHas cucrema. — URL:



https://e.lanbook.com/book/192090 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: mis
aBTOPU3. IIOJI30BATEIICH.

6. Camoruna, T. FO. CoBpemeHHbIe OU3HEC-MOJIENH CTPATErHUECKOr0 MEHEKMEHTA : yueOHOe
nocobue / T. FO. Camroruna, I'. I1. Ilnatryauna. — Mocksa : MTYCH, 2021. — 64 c. —
Tekcr : onexkrponHsli / Jlamp : 2yekTpoHHO-OMOnMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/215306 (mara o6pamenusi: 06.05.2023). — Pexum mocrymna: as
aBTOPU3. MOJIb30BATENCH.

7. CtpaTernueckuil MEHEDKMEHT : MeToandeckue ykazanus / coctasurenu U. H. Urortu, U. A.
3axapenkoBa. — Cankt-IletepOypr : CIIGIJITY, 2022. — 36 ¢. — Tekcr : s1meKTpoHHbIH //
Jlanp : snexTpoHHO-OMONMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/200972
(mara obpamenus: 06.05.2023). — PexxuMm goctymna: Jyisi aBTOPU3. MOJIb30BaTEIIECH.

8. unkuua, E. JI. Teopus u mpakTUKa CTPATETHUECKOTO yMPABICHUS U KOHTPOJIS : yueOHOE
nocobue / E. JI. [llunkuna, E. H. ToBanuoBa. — PocrtoB-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Texkcr : aneKkTpoHHbIH // JIaHb : 37€KTPOHHO-OMOIHOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/191047 (mata oGpamenus: 06.05.2023). —
Pexxum noctyna: 11 aBTOpuU3. M0JIb30BATENEH.

8. IlepeueHnnb pecypcoB HHGPOPMALNHOHHO-TETEKOMMYHUKANIMOHHOMN ceTH
"Unrepuer"

WWW.1gost.ru — cranaapThl.
www.minfin.ru - Odunmansusiii caiit Munucrepersa ®unancos PO.
WwWw.nalog.ru - Opuumansublii caiitT @enepanbHOil HATOTOBON CITyKObL.
WWW.QKS.Iu - Opuimanshslii caiit @enepanbHOl Ci1ykO0bl TOCY1apCTBEHHOM CTATUCTUKK PO,
WWW.duma.gov.ru - Opunmansusii caiit ['ocynapcrsennoi [ymbr PO.
WWW.eCoNoMy.goVv.ru - OdunmansHeiii caiit MuasKkoHpa3sutus PO.

9. MeToauyeckue yKkazaHusi UIsl 00y4aloImMXcs 10 OCBOCHUIO AU CLHUIIHHBI
1. Crparerndyeckuii MeHeKMEHT / ABTOp cocraButens: Jlapuonosa H.II. / Meronudeckue
yKa3aHUs K IPaAKTUYECKUM 3aHATUAM JJIi MaruCTPOB BCEX HAIpPaBICHUN NOArOTOBKU — TIOMEHB,
['AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnexkTpoHHbIH pecypc].

10. Ilepeyens HH(POPMALMOHHBIX TEXHOJIOT M
Www.agris.ru (MexnynaponHass WH(GOpPMAIMOHHAS CHUCTEMa IO CEIbCKOMY XO3SHCTBY M CMEKHBIM
HUMH OTPACIISIM).
WWWw.agro-prom.ru (MudopMannoHHbIi MOPTaN IO CEIbCKOMY XO3SHCTBY U arpapHoi HayKe).
WWWw.agronews.ru (Poccutickuii ”HQOpPMaIMOHHBIN MTOPTal O CETLCKOM XO03SHCTBE).
www.consultant.ru (CripaBouno-tipaBosas cucteMa «KOHCYIbTaHTH»).

11. MaTepuajibHO-TeXHUYeCKOe o0ecneyeHue JUCIUIINHBI
[Ipyn u3ydyenun aucuUMIUMHBI « CTpPAaTETHYECKUM MEHEIKMEHT» MCHOJB3YIOTCS TEXHUYECKUE
cpencTBa oOydeHus (MyJnbTUMenuitHOe obopyaoBanue). [lpu ureHuum nexuuil perycMOTpPEeHO
WCIIONIb30BaHNE AaBTOPCKUX TIPE3eHTAllMi, KOTOpbIE COJEp:KaT BHU3YAIbHYI0 HH(POPMAIIIO
(TexcToBYy10, TpadUuecKyro, TAOTUIHYIO U JIp.).

12.0co0eHHOCTH OCBOECHHMH MUCHHUILUIMHBI [JIsi WHBAJIHIOB H JIHI € OrPaHHYEHHBIMH
BO3MOKHOCTSIMU 310POBbSI

OOyueHre 00ydaroIUXcs C OTPAHUYCHHBIMH BO3MOXHOCTSIMU 3[0POBbSI MPH HEOOXOJUMOCTH
OCYILECTBIISAETCA HAa OCHOBE aJalTHPOBAHHOM paboueil mporpaMMbI C HMCIOJIB30BAHHEM CIEIMAIBHBIX
METOMOB OOyueHWs ¥ AWJAKTHYECKMX MAaTepPHajoB, COCTaBIEHHBIX C Y4ETOM OCOOEHHOCTEH
NCUXO0(QU3NIECKOTO PA3BUTHUS, HWHIUBHIYaTbHBIX BO3MOXKHOCTEH U COCTOSHUSI 3/I0POBbS TaKHUX
oOy4aronuxcs (00yJaromerocs).

B OeisiX OCBOCHUA yqeGHoﬁ mporpaMmbl OUCHUILIMHBI MHBAJIMAAMU W JIMOAMH C OT'paHUYCHHBIMU
BO3MOXHOCTSIMH 3/I0POBbsI 00CCIICUNBACTCS


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

*  JUId WHBAJIUAOB M JIUI[ C OTPaHUYCHHBIMHA BO3MOXXHOCTSIMH 3/TOPOBBS 110 3PEHHIO: pa3MelIeHUe B
JMOCTYMHBIX ISl OOYyYaloIIWXCs, SBISIIOIIAXCS CIETNbIMH WA CIAa0OBUIAIIMMH, MeECTaXx H B
aJanTUPOBaHHON (opMe chpaBOYHOH HH(OpMAIMM O paclucaHUU y4eOHBIX 3aHATHH; IPUCYTCTBHUE
ACCHCTEHTa,  OKa3bIBAIOILIETO 00yYaromeMycsl He0O0X0AUMYIO MTOMOIIIB; BBITYCK
aTbTePHATHBHBIX ()OPMATOB  METOAMYECKHX MaTepuanoB (KpymHbIM mpudT win ayanodailis),
HCIoNb30Banue Bepcum caiita misa ciadoBuaammx OBC IPR BOOKS wm crennaasHOTO MOOHIBHOTO
npunoxkenus: [PR BOOKS WV-Reader (mporpamMMbl HeBU3yaJdbHOTO JOCTyNa K HUH(poOpMaIuy,
MIpeTHA3HAYeHHOH 7151 MOOMIIBHBIX YCTPOUCTB, pabOoTaIONMX Ha onepanroHHol cucreme Android u 108,
KOoTopasi He TpeOyeT CIerralbHO O0YYeHHOTO acCHCTeHTa, T.K. mmoau ¢ OB3 mo 3pernio pabortaioT co
CBOMM YCTPOMCTBOM TPHUBBIYHBIM CHOCOOOM, HCIIONB3Yys CIHEHHANbHBIE IITaTHBIE MPOTPaMMBbI s
He3paunx Joaei, ¢ koropeiMu [PR BOOKS WV-Reader nmeet monHy0 COBMECTHMOCTS);

*  JUIA WHBAJHIOB U JIAIl C OTPAHWYEHHBIMH BO3MOXXHOCTSIMH 37I0POBBSI 10 CIIyXY: HaIJIeKaIMH
3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEACHUE HHPOPMALIUH;

* s MHBAJIMJOB M JIMI C OIPAaHMYCHHBIMH BO3MOXKHOCTSIMH 30POBBS, HMEIONIMX HapYILICHUS
OTIOPHO-/IBUTATENFHOTO  allllapara: BO3MOXKHOCTh OECHPENITCTBEHHOTO OCTyNa OOyJaromuxcs B
y4eOHBIE TTOMEIIeHHsI, TyaJeTHble KOMHAThl W JpyTHe TOMeIeHus Kadenpsl, a Takke NmpeObIBaHHe B
YKa3aHHbBIX MOMEIIEHUSIX.

OO0pazoBanue 0OydYalONMXCAd C OTPAHWYCHHBIMH BO3MOXKHOCTAMH 3J0POBbS MOXET OBITh
OpPraHW30BaHO KAaK COBMECTHO C JIPYTHMH OOYYalOIIUMUCS, TaK M B OTAETBHBIX TPYIMaX HIH B
OTACIIbHBIX OpraHu3aluiax.
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KOHTPOJIBHBIE 3AJTIAHUSA 1 UHBIE MATEPHUAJIBI OHEHKH
3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA JeATeJIbHOCTH, XapaKTePU3yOLIue
Tanbl POPMUPOBAHUSA KOMIIETCHUNH B Al}%ouecce OCBOCHMS JUCHHMILIUHBI
CTPATETHYECKHHU MEHE/[’KMEHT

JesioBasi (poJsieBasi) urpa«Pa3padorka u peajauzanus crpareruu GupMbI»

1 Tema (mpo6sema): Pa3paboTka 1 nmpakTUUYecKas peaju3alys CTpaTeruu (PupMsI

— BCECTOPOHHEro JIeTaJbHOTO IUIaHA JIOCTHKEHUS TJaBHOM 1eNu, ¢

WCII0JIb30BAaHUEM TBOPUECKOTO MOIXO0a.

2 KoHuenuusi Mrpbl: OTO HMHCTPYMEHT OOYyYE€HHS, MOBBIIIAOIINA €ro
3¢ (HEKTUBHOCTH 3a CUET:

- HUCIIOJIb30BAHUS AaKTHUBHBIX METOJIOB;

- KOMIUIEKCHOCTHU BO3JIEUCTBHS HH(POPMALINH;

- TNOTPYKEHHsI YHaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;

- IPaKTUYECKOIO MPUMEHEHUS MOIYUEHHBIX TEOPETUUECKUX 3HAHUHN B PEILICHUH

CUTYaIIlNH,

- aHaJIM3a ¥ OIEHKH MOJIXOJ0B K PEIICHUIO MPOOJIeM, BBIIBUTAEMBIX PYTUMHU
y4aCTHHUKaMHU.

3 Posn:

[IpoBeeHUEUTPHITPEANIOIAra€TCO3IAHUETPYIIBIN3UHCIIACTY/IEHTOB,IPEICTABIISIO

HUXTOPOISAMICHCTBUENIEPEAAPYTUMUY YATUMHUCS. 33/1a4aII0CTIETHUX —

KPUTHYECKUN aHanu3 YBUJICHHOTO, BBISIBJICHUE OIINOOK,

JOMYIIEHHBIXTEPOSIMUCUTY ALIUH, [IPEITTOKEHUEITY TEH PEIICHUS TPOOJIEMBI.

MeToauka NpoBeAeHNsI:

1. Ilepen  mpoBeneHUEM  3aHATUS  MpenojaBaTesib  3HAKOMUTCS — C

COJIEp>)KaHHEMCIICHApHUs, CO3MaéT W3 CTYACHTOB rpynny (B COOTBETCTBUU C

KOJINYECTBOMYUYACTHUKOBCUTYAIINH ),paCTIPEICTICTPOIIH:

AunekceitCeMeHOB—BIIAIeNICLIUPYKOBOIUTENBITPOECKTHOMKOMITAHU U« CTPOii-
HNuBecty.

HukonaiiKy3smuu—crapmmitnmxeneppupmbi«Ctpoit-MHBECTY.
[NanunaCepreeBuaBacuibeBa—Oyxranrephupmbi« Bomkckuiinecy.
Koncrantun KonbuioB — 3HakoMelii Anekcest CeMeHOBa.
[Ipennpunumarens. KommenTarop.

Maccoska.

2. IlpenonmaBatenb  MOPOBOAUT  OMPOC  CTYACHTOB  TIO  MaTepualiaMm

TEOPETUYECCKOTOMUHUMYMa, pa30oupaeT mpaBujiia MPEACTOsIIed padoThL.

[lepen cTyaeHTaMHCTaBUTCSA 3ajJada [0 BBISIBICHUIO HE3P(HEKTUBHBIX

NEeUCTBUM TepOEB CUTyallMuBNIUCbMeHHOMBU1e(20 MUH).

Hemouctpanuscutyaruu( 1 Smun.).

4. TlpenomaBaTtenp oOpa3yeT W3 4HCIA CTYIACHTOB TPYNIBI MO 3-5 4YenoBek.
Ux3amaya — cucreMaru3anus OOHApYyKEHHBIX OIMMOOK, BBIPaOOTKA
BapUaHTOBONTUMAIbHOTOpEHIEHUATIpoOaemMsbl (10 MuH).

5. IlpencraBuTenbKax 1I0UTPYNIBIBBICTYIAETCKPATKUM/IOKIIAIOMOPE3YIbTaTaXxe
€paboThI,KOTOPASIOIIEHUBAETCATIPETIOIABATEIEMBOOIIICHCHCTEMEYYEOHBIXOTIE
HOK. Y UUTBIBACTCI000CHOBAaHHOCTHI0BOAOBHUIIPEI0KeHHI (10 MUH).

w



6. IIpoBOIUTCAKOJIEKTUBHOCOOCYKICHUEYBUACHHOMCUTY AU, JAETCIOICHKA]
eiictBuamrpynn (10 Mun).

7. Crtynentsl BbIMONHAKT TecT (10 wmuH). Ecim mno3BossieTr  Bpewms,
BO3MOKEHPa300pI0TIOTHUTENHHBIX 3aJaHUH.

8. IlpemomaBarenb MOABOIUT WMTOT 3aHATHSA, OOpallaeT BHUMAaHUE CTYICHTOB
HABOIPOCHI, TPEOYIONE00IeeTTy0O0KOT0I0TOIHUTETLHOTON3YYCHUS(SMUH).

4 Owxugaemble pe3yiabTarbl: [lo3Bomser OGonee 3PdexkTuBHO (HOPMUPOBATH

KOMITETEHIIUHU, MNPUOOpETaTh CIEIYIOUME HAaBBIKU: IJIAHUPOBAHUE KOMAaHIHOU

paboThl, pacrpeelieHue MOpYYeHUN | JeJerupoBaHUE TOJHOMOYMN YiIEHAM

KOMaH/Ibl, OpraHu3aius o00Cy X AeHUsI pa3HbIX ujed u MHeHui.KoHcTpynpoBaHue

CTpaTEeTuu COTPYJHUYECTBA U HA €€ OCHOBE OpraHu3aius padoTbl KOMaH/AbI JJIs

JNOCTHKEHMsI ~ TIocTaBlieHHOM — uenu.llpumeHeHue  MeTOAOB  ympaBlieHUSA

KOJUIEKTUBOM JIJIsl IOCTM>KEHHS MOCTaBJIEHHBIX Iieneil.Vicnonp30Banue crpaTeruu

(bupMbI KaKk OCHOBBI pallMOHAIBHOM OpraHu3alliy MPOIeCCOB MPOU3BOJICTBA.

Kpurepum ouenkmu:

«3a4TE€HO» BBICTABIIETCA  CTYIEHTY, €CIM OH JEMOHCTPHUPYET 3HAHUE
DKOHOMUYECKUX TEPMUHOB, ITOHATH, IIPOLIECCOB. Iloka3piBaer
HABBIKUIUIAHUPOBAHUS KOMAHJIHOM paOOThl, paclpenesieHus TMOpYyYEeHUd U
JIeJIeTUPOBaHUs TOJIHOMOUHNA YieHaM KOMaHAbl.OpraHu3yeT 00Cy:KJI€HUE pa3HbIX
uaer u MHeHud. [IpuMensaeT MeToabl yIpaBiIeHHs] KOJUIEKTUBOM JUISl JOCTHKEHUS
NOCTaBJIEHHBIX Leneil.Mcnonb3yer crpaterun (UpMbl KaK OCHOBY palMOHAIBHON
OpraHu3aliy MPOLECCOB MPOU3BOACTBA.l paMOTHO M3naraer marepuain. OTeedaer
Ha BCE BOIPOCHL. JIOMYCKAalOTCA HE3HAUYUTENIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAYUTENbHBIE 3aTPyIHEHUS IpU (HOPMYIUPOBAHUU OTBETA;

- «HE 3aYTE€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBUE 3HAHUSA
HDKOHOMMUYECKUX TEPMUHOB, ITIOHATHM, ITpoLieccoB. He orBeyaeT Ha BOIIPOCHI.

Bomnpocs! ai1s1 codeceroBanust
Pa3ngen 1: CymiHOCTb M1 OCHOBHBIE MOHATHS CTPATErH4e€CKOr0 MEHEIKMEHTA.
CylHOCTb CTPaTerMyecKoro MEHePKMEHTA.
[ [pUHIUITBEI METOIOIOTHH CTPATErMIECKOTO MEHEIKMEHTA.
DYHKIMY CTPATETMUECKOTO MEHE/DKMEHTA.
ConeprkaHue U CTPYKTypa CTpaTerumuecKoro yrpapJieHVs.
[Ipornecc cTparernueckoro MeHe>KMEHTA.

aropddE

Pazgea 2:CrpaTrernyeckuii aHaJIu3 cpeAbl U CTPATErMU OPraHu3alMu.
AHann3 MaKpOOKpYKEHUS.

AHaJN3 HETIOCPEICTBEHHOT'O OKPY/KEHUS.

AHaIM3 BHEIIHEN CPEpL.

AHanM3 BHYTpEHHEH CPEIbl.

Bunp! crparervit pupmbl.

OcOOEHHOCTY CTpATETviA KPYIHBIX M CPEITHUX (PUPM.

Crpareruu pazButis (brpM MaJioro Or3Heca.

AHa3 B3aMMOCBST3e «TIOTPEOUTENH-TOBAPY.

Crparervist 1ieHOOOpa30BaHUS.

©coNoTkwWDNE



10. Crparerus mpoBKEHNS TOBapA.

11. CuryaioHHbIN aHATH3.

12. SWOT-ananu3 pupmsl.

13. Monaens msaTi KOHKYpeHTHBIX crit M. [lopTepa.

14. ®opmupoBaHUE CTPATETUYECKUX LIEJIEH U CTPATErHH MPEITPUATHUA.

15. Muccus 1 BUJ€HHE OpPraHU3alUH.

Pasnen 3:@opmupoBaHHe CTpPaTernyecKHX ajJbTEPHATHB M peaJu3anus

CTpaTerum.

Crparernueckoe niuaHupoBanue. CrcreMa IIaHOBBIX TTOKA3aTeNeH.
Tursl yripaBieHus.

Kanposas monvtuka npeanpusTys.

Crparernyeckuii HOTEHIMA OpraHU3alvK.

MOHUTOPHHT peann3ainu CTPATErHH.

arwpdE

BOl'lpOCLI JJIs co0ecel0BaHUs 110 TEMaM, BbIJ1CJICHHBIM JAJIA
CAaMOCTOATEJIBbHOIO U3YICHUI.

Paszpnen 1: CymuHOCTb ¥ OCHOBHBIC IOHATHS CTPATETHYECKOI0 MEHEIKMEHTA

1. CoctaB U cojepkaHue CTpaTeruu opraHu3anuu. [IpuHLHUIBI cTpaTernyeckoro
IJIAHUPOBAHMSL.

2. CtpaTernyeckoe IUIAHUPOBAaHME U €ro OTIMYUE OT  JIOJTOCPOYHOTO
IJIAHUPOBAHMSL.

3. CTpykTypa yIpaBieHHs OpraHH3alMeii, OPHEHTUPOBAHHAs Ha PpEIICHHUE
CTPATETUYECKUX MPOOIIEM.

Paznen 2:Crparernyeckuii aHAJIM3 CPpelbl M CTPATErMH OPTraHU3ALUM.

1. YopaBneHnue WHHOBALIMOHHBIMU CTPaTerusiMd B  NPEANPUHUMATEIBCKOU
NEeSATEIbHOCTH (PUPMBI.

2. CTpaTerndyeckoe  yIpaBiCHHE  BHEIIHEAKOHOMHYECKOH  ACSTeNbHOCTHIO
HPEANPUATHSL.

3. Ctparerust GopMHUpPOBaHHUE PETUOHATBHON MPEANPUHUMATENBCKOM Cpebl.

Pasnen 3:@opmupoBaHHe CTPAaTerHYeCKHX aJbTEPHATHB M peaJu3anus

CTPATeruu.

1. CrpaTernueckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. CTpaternyeckie W  TaKTUYECKHE IUIAHBI B  CHCTEME  yIPABJICHHEM
MPENPUITHEM.

3. ConeprkaHue B CTPYKTypa CTPATETHUECKOTO YIIPABJICHHUS.

Kpurepuu ouenku codeceoBaHus
- OLICHKA «OTJIWYHO» BBICTABIISIETCS CTYJIECHTY, €CIM JaH IOJHBIM, Pa3BEPHYTHIN
OTBET Ha MOCTABJICHHBINA BOMPOC, TOKa3aHAa COBOKYIMHOCTh OCO3HAHHBIX 3HAHUN 00
00BEKTe, OKA3aTeIbHO PACKPBITHI OCHOBHBIC TIOJIOKEHUS TEMBI; B OTBETE
MPOCIIEKUBACTCA  Y€TKAasA  CTPYKTYpa, JIOTUYECKas  IOCIEIOBATEIbHOCTD,
OTpaXkarollasi CyIIHOCTb PACKpPHIBAEMBIX IMOHATUW, TEOpU, siBieHUU. OTBeET
W3JIOKEH JIMTEPATYPHBIM SI3BIKOM C HCMOJb30BAHUEM TEPMHHOB. MoryT OBITh



JIOTYIIEHbl HEJOYEThl B OINPEACICHUMN IOHATUH, HCIPaBJIEHHbIE O00YyYaroIIMMCs
CaMOCTOSITEJIBHO B IIPOLIECCE OTBETA.

- OLICHKA «XOpOILO» BBICTABJISETCS CTYACHTY, €CJIU J1aH MOJHBIA, pa3BEpHYTHIN
OTBET Ha MOCTABJICHHBIA BOMNPOC, MOKA3aHO YMEHHUE BBIIEIUTH CYLECTBEHHBIE U
HECYIIECTBEHHbIE IIPU3HAKH, NPUYMHHO-CIEACTBEHHBIE CBs3U. OTBET JIOTMYEH,
U3JI0KEH JIMTEPATYPHBIM SI3bIKOM C HCIIOJB30BAHMEM TEPMUHOB. B oTBere
JIOTYIIEHbl HE3HAYUTEIbHbIE OLIMOKY, UCIPABIEHHBIE 00YYAIOIIUMCS C TIOMOIIBIO
IIPENOIaBATEIIS.

- OLIEHKA «YJIOBJIETBOPUTEIBHOY» BBICTABIISIETCS CTYJIEHTY, €CJIM JaH HEAOCTaTOYHO
IOJIHBIM M HEAOCTAaTOYHO pPa3BEpPHYTHIM OTBET. JIOrMkKa M IOCIEAOBATEIBLHOCTH
U3JIOKEHUS MMEIOT HapymieHus. JomylieHsl OIMMOKM B PACKPBITUM TOHSITHH,
ynorpeOiaeHun TepMUHOB. OOyuwarouuiics He CIOCOOEH CaMOCTOSTEIBHO
BBIJICINTh  CYIIECTBEHHBIE M HECYIIECTBEHHBbICE MPU3HAKM U I[PUYMHHO-
CIIEACTBEHHbIE CBs3U. OOydarommiics MOKET KOHKPETU3HPOBaTh OOOOIIECHHBIE
3HAHMS, JI0Ka3aB Ha NPHUMEPAaX MX OCHOBHBIE IOJIOXKEHUS TOJIBKO C ITOMOIIBIO
npenojasaress. PeueBoe opopmieHue TpedyeT nonpaBok, KOPpEeKIUU.

- OIICHKA «HE y/JIOBJIETBOPUTEIBHO» BBICTABIIAECTCS CTYACHTY, €CJIU JaH HEMOJIHbIN
OTBET, MPEACTABISIIONIMI CcO00 pa3po3HEHHbIE 3HAHUS 1O TEME BOMpPOCa C
CYLIECTBEHHBIMHU OLUIMOKaMH B ompeneiaeHusx. IIpucyTcTByror pparMeHTapHOCTb,
HEJIOTMYHOCTh M3J0KeHus. OOydaromuics He OCO3HAET CBsI3b IOHATUM, TEOPUH,
SBJIEHUS C JPYTUMU OOBEKTaMH AUCUMILIMHBL. OTCYTCTBYIOT  BBIBOJBI,
KOHKpETH3alusl W  JI0KAa3aTeNbHOCTh  M3JI0KEHHs. Peub  HerpamoTHas.
JlononHUTENbHBIE W YTOYHSIOIIME BOINPOCHI MPENOoJaBaTeNsi HE MNPUBOIAT K
KOPPEKILMHU OTBETAa OOYYAIOMIEroCsi HE TOJIBKO Ha MOCTaBJIEHHBIN BOIIPOC, HO U Ha
JPYrue BONPOCHI TUCUUIIIIUHBI.

KommiekT 3aiaHuii 1Jisi KOHTPOJILHON padoThI
Bapuanr 1.
1. Crparerndeckuii MEHEP)KMEHT KaK CUCTEMa U MIPOIIECC YIIPABICHUS
2. II2CT-ananu3 MakpOOKpY>KEHUSI OpTaHU3aIUU
3. IlpakTtuueckoe 3a1anue:
Urto o3Hawaer mans MeHemkepa «OmnpeneneHue OW3HEcCa», YCTaHOBUTE
B3aMMOCBSI3b KATETOPUI CTPATETUYECKOTO YIPABJICHHUS.
Kareropus Ki1ro0ueBoii Bonpoc

Bunenne

Muccus

CtpaTernyeckas 1esb

Ctpaterus

Bapuanr 2.



1. BuzneHue u Muccusi opraHu3aluu

2. Monens koHKypeHTHBIX cui [lopTepa

3. IlpakTuueckoe 3agaHue:
OxapakTepu3yiTe TUIl JUAEPa U CTUIb PyKOBOJACTBA.
Tabauua. Tunel JIuAEpoOB U UX XapaKTePUCTHKA

Tun mmuepa XapakTepuCcTUKa

Boxaxk

Jlunep

CuTyaTUBHBIN
Tuaep

Ta6auua. CTWIN PYKOBOJACTBA U HX XapaAKTePUCTHKA

Ctuiib pyKOBOJICTBA XapakTepuCTHUKA

JIMpeKTUBHBIN

(@ )

KomrernaapHbit

(@ )

[TonycTurenbckui

(? )

Bapuanr 3.
1. Crparterndeckue nenu. SMART-nipuHIUIBI B pa3pabOTKe CTpaTeTHYeCKUX
1[eJIEV OpraHu3aIuu
SWOT-ananu3a u METoAuKa €ro MpoBeACHUS
[TpakTrueckoe 3agaHue:
Ha nmpeanpusiTum 1O  BBINYCKY  OBITOBBIX  3JEKTpOIUIUT  «['opeHue»

mpeanojaraeMplii 00beM TPOJaXk B HATYPAJIbHOM BBIPAKEHUU IO Mecslam
TAKOB:

Mecsary | 1 2 3 4 5 6 7 8 9 10 | 11 | 12

En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370

npojaa 0 0 0 0 0 0 0 0 0 0 0 0

KU
[Ipeamonaraercs, 9To IEHA SAMHMIIBI M3ACIHUS COCTaBUT B 1 kBaptane - 2100
py6.;B0 2 kB.- 2300 py0.; B 3 kB. - 2500 py0.; B 4 kB. - 3000 py6. CocTaBuTh
MIPOTHO3 00BbEeMa MPOAaXK 3a TOJI0BOU MEPUOI.

Bapuanr 4.
1. Crparerus opranu3aiuu u nporuecc ee GopMUpOBaHUS
2. Ctparerusi COTpyAHHUYECTBA - OCHOBA CO31aHus 3PHEKTUBHON KOMaH/IbI.
3. ITlpaktuueckoe 3a1aHue:

[Ipeanpunumarens coOupaercss co3fgaTh Majoe MPEANpHUsTHE IO
W3TOTOBJICHUIO CTOJIOB JIJISI TIPOBEJCHUS ONEepaldii B BETEPUHAPHBIX KIMHHUKAX,
KOTOpBIC OH IUIAaHUpPYET mpojaBaTh mo 5$ 3a mTyky. (Bce mudpbl yciioBHbIC).
[IpennpuHuMarens npeanojaracT B nepBbld roa npoxate 1600 cronos. s



OPOCTOTHl pacyera OyAeM CUYHMTaTh, YTO Yy MPENNpPUATUS CIEAYIOUINE CTaTbU
pacxo/I0B:

[IpsimMbIE pacxomsr:

1.  marepwuansl s cToyioB (2,5 $ 3a mTyKy)

2. apenanas iata — 20000 § B rox

Onpenenuts mnpeaen 0e3yOBITOYHOCTH MPEANpPUATHS (TOYKY C HYJIEBOM
npUOBLIBIO) ABYMSI CIIOCOOAMU: TpapUUECKUM U apHU(PMETHUCCKUM.

Bapuanr 5.
1. ba3oBsle cTpaTeruu pocta OpraHu3aluu
2. Crpateruu ynpasieHUsI KOH()IUKTaMU B KOJIJIEKTUBE
3. IlpakTnueckoe 3agaHue:
[IpeanpusTrie 1O MPOU3BOACTBY HOBOT'O ChIPA PELINJIO YCTAHOBUTH LIEHY Ha
CBOIO MPOAYKILIHIO METOJIOM «CPEIHUE U3EPKKU + MPUOBLIbY.
duHaHCOBBIN aHAIN3 TTOKa3al, uTo: [lepemMeHHbIe 3aTpaThl - 2 py0.50 Kom.Ha
1 ymakoBky. [Tocrosiausie - 15 500 py6. Oxumaemsiit 00beM peanuzanuu - 3 000
ynakoBok. [Inanupyemast mpuosuis - 25%
1. PaccumnTaiiTe ieHy OTHOW YIIAKOBKH ChIpa METOJOM «CPEIHUE U3IEPKKHU
+ NpuOBLIBY» (OKPYTIUTE A0 COTHIX OJEH).
2. Onpenenute TOYKY 0€3yOBITOYHOCTH ISl 3TOrO MPEATPUATHS (OKPYTIUTE
710 LEJBIX YUCEIT).

Bapuanr 6.
1. Crparernyeckuii aHajau3 B CUCTEME YIIPABICHUS
2. Metozapl pUHSATHUS YIPABICHUECKUX PEIICHUM.
3. Ilpaktuueckoe 3amanue:
B OO0 «3emnsa» manHble OyXraiaTepckoro OanaHca OTpa)X€Hbl B TaOJIUIlE,
BbIpyuka coctaBuia 835000py6., cebectoumocth npoaax coctaBuiia 652000pyo.,
BbITIaueHbl AuBUaeH b1 75000pyo0.

AKTHUB Ilaccus

Hannunasle nesbpru 55000 | Kpeautopckas 3agomxenHocts | 60 000

Jlebutopckas KpaTtkocpouHble KpeauThbl 90 00

3a10JKEHHOCTD 100 000 | JonrocpodHble 3a€MHbBIE 85 000

HJIC 3000 | cpencrBa

3anacel 75000 | YcraBHBIN KanuTaml 19 000

Maivssl 1 110 000 | Pe3epBHbIil KanuTaml 103 000

o0opynoBaHue 185 000 | Hepacmpenenennas npuosuis | 283 000

31aHug U 3eMIId

Hroro 528 000 | MToro 528 000
OnpenenuTs:

1. CocraB u CTpyKTypa 3a€MHOTO KanmuTasa.

2. OnpenenuTth NOKa3aTeau KPeAUTOCIOCOOHOCTH: KOA(DPHUIIMEHTHI aOCOTIOTHOM,
MPOMEKYTOUHONM © 0OmEeld JUKBUIHOCTH, KOI(PPUIMEHT (PUHAHCOBOM
HE3aBHCHMOCTH; COOTHOILIEHUE 3a€MHBIX W COOCTBEHHBIX cpenctB. Crenarb
BBIBO/I.



Bapuant 7.

1. Tekymmii u cTparernueckuii prUHaHCOBBIN aHATN3 (PUHAHCOBOM

NEeATENbHOCTH

2. Meronp! ympaBieHus KOJIEKTUBOM.
3. Ilpaktuueckoe 3aiaHue:

Manoe npeanpustue «A» BIaAeeT aNTEKOW, TOPTYIOMIEH MEIWMKaMEHTaMU
JUIS1 JKUBOTHBIX ¢ MecsiuHbIM 06opoTom 30 000 y.e.

COBOKYIIHBIH CIIPOC HA JIAHHBIA ACCOPTUMEHT B TOPTOBOM 30HE ATOM alTEKU
coctapisier 120 000 y.e. Ilnomaas TOProBoro MOMEIICHUA Yy MPEANPUITHS «A»
coctapisieT 100 kB.M. U y KOHKYpeHTOB Toke 100 KB.M.

Omnpenenure noka3areiab KOHKYPEHTOCIOCOOHOCTH TOPrOBOTO MPEIPUSATHUS
«A» «METOIOM COOTHOUIEHUS IUIOMAAX TOPTrOBBIX IMOMEIICHU W PHIHOYHOU
JIOJIN».

Bapuanr 8.
1. TIpoayKTOBO-MapKETHHIOBAas CTPATETUSA
2. BuemHsas v BHyTpeHHSs cpena GUupMbI
3. Tlpaktuueckoe 3amaHue:
Onpenenutb,Kakue U3 HUKE MEPEUMCICHHBIX B TAOJHIIE IENel SBISIOTCS

CTpaTEru4ecKUMH WIH TaKTHYECKUMH, JOJITOCPOYHBIMU WJIH
KpaTKOCPOYHBIMU ?
ConepxaHue uenu Crparernueckas | TakTuueckas
eI LEJb

1. 3a Tpu roja yBeIMUUTh J0JII0 PUPMBI Ha
pbiHKE ¢ 5%m0 10%

2. O0ecrieuuTh B TEKYIIEM TOY POCT I0XOJOB Ha
5%

3. Ob6ecnieunTh NOBBIICHUE KAa4eCTBA TPOTYKITUU

4. 1oOUTHCSI €KETOTHOTO YBEIMYCHUS 00bema
npojaax ¢ 1 mapa. py6. 1o 2 mupa. py0. 3a S et
5. Pa3 B 1Ba rojia BEIXOIUTHh HA HOBBIM PBIHOK

6. JIocTUrHYTH YPOBHSI 10X0A0B MO akuusaM 20%
7. JoOUTBHCS MOBBIICHUS POU3BOIUTEILHOCTH
TpyZa 3a cueT NpodeCcCUOHATbHON MOATOTOBKU

NIepCcoHasIa

8. IToBbICUTH pemnyTaluio GUpMbI cpeau

KJIMEHTOB

9. I1oBBICUTH KOHKYPEHTOCTIOCOOHOCTh (PUPMBI
Jo6uthcs 100%-noro YPOBHS]

10. ymOBIIETBOPEHHMS 3aPOCOB KIMEHTOB




[TpoBephTe,HACKOIBKO Ha3BaHHBIC B MPEIbIAYIICH TaOIUIE ETUCOOTBETCTBYIOT
npasmty SMART.

S (Spesific)—koHKpeTHAas 1ICIb.

M (Measurable)— n3mepumast 1eb Ha SI3bIKE UPP.

A (Achievable/Agreedupon).loctmxumast u CoriacoBaHHAS IEIb.

R (Resultoriented)—peanpHas 11€71b,0pHEHTHPOBAHHAS HA PE3YJIbTAT.

T (Timely)-Llens mompKHA ©IMETh KOHKPETHBIC CPOKH.
Ouennte cooTBeTcTBUE Kaxkaou memu mnpaBwty SMART mo TpexOamibHOM
CUCTeME: 3 — TIOJHOCTBIO COOTBETCTBYET; 2 — YACTMYHO COOTBETCTBYeT; 1 — He
COOTBETCTBYET.

Kak Obl BB Tepedpa3upoBa HECOOTBETCTBYIOIINE TPEOOBAHHSIM IICIIH,

KaK¥e U3MCHEHUS B X (POPMYITHUPOBKE CIICIyeT BHECTH?

Bapuant 9.
1. ®ynkuuvoHalbHas CTpaTErus yNpaBiIeHUs IEPCOHATIOM
2. Hudopmarnmonnoe obecrieueHre aHaanu3a Cpeabl opraHu3anui. MeToapl
aHajM3a B yIPABJICHUH OpraHu3aluei
3. Tlpaktuueckoe 3amaHue:

CocTaBuTh pacdeT 3aTpaT U UCTOYHUKOB (PMHAHCUPOBAHMS KANUTAIBHBIX
BnoxkeHnii B AO «McTrok» B NpOU3BOJCTBEHHO-(DMHAHCOBOM IUIAHE Ha
CIEIYIONMNA TOJA, €CIM IUIAHUPYIOTCS OCYIIECTBUTH OO0BEM KalmUTaTbHBIX
BiIoxkeHnid B cymme 65100Tpic. pyDd., B TOM YHCIE: O0OBEM CTPOUTEIIHHO-
MOHTaXHBIX paboT B cymme 55100Thic. pyO., mpuoOpeTeHne TEXHUKU B CyMME
10000TeIic. pyO. Ormpeaenutb HCTOYHUKKA (DUHAHCHUPOBAHUS, €CIU XO3SHCTBY
BBIICJICHO OO/KETHBIX accurHoBaHuil 25140t1eic. py0. cymma aMopTHU3aliuu 3a
rog coctaBuT 33500teic. py6., Ha oOmem coOpaHuu akiMOHEPOB MPHUHSTO
pelieHre He BhIIJIAYMBATh JUBUJICH]IBI 110 aKIIUSIM aKIMOHEpaM, a HalpaBJsTh 3Ty
CyMMYy Ha pa3BUTHE MPOU3BOACTBA. JlOMOTHUTENbHBIE B3HOCHI YuypeauTenen
coctaBaT 3000t1eIc. py6. OcTaBmiasics 4acTh 3aTpaT AOJKHA ObITh MOKPHITA 33 CUET
KpeauTa 3arpanrBaeMoro B KOMMEpYECKOM OaHKe:

Iloka3zarenn Cymma, ThbIC. pyo.

KanuranbsHble BIOXKEHUSA:

a) oobem CMP

0) mpuoOpPETEHNE TEXHUKHI
UcTtounuku:

1) ...

2) ...

3) ...

4) ...

Bapuant 10.
1. Tlonsarue OGu3HEC-TIJIaHA U €TO COJIEP KAHHUE.
2. OyHKIHMOHAIBHBIE CTPATETUN
3. IlpakTuyeckoe 3amaHue:



Ha npumepe onHo# u3 oTpaciei(mpoMbIIIIEHHOCTb,CENbCKOEX03IUCTBO WU
TOPTOBJsI) OOOCHYWTE JEHCTBHME TMEPEYHMCICHHBIX B TaONMUIlE TOJUTHUKO-
MPaBOBBIX (PAKTOPOB.

Bocnons3yitech UH(OPMAITMOHHO-TIPABOBOI 0azoi «I"apanT»
(http://www.garant.ru/), «Koncymerant mmoc» (http://www.consultant.ru),
caliTaMl  OpraHoB  TOCYJAapCTBEHHOW  BJIAaCTU W yOpaBIEHUA U
MPOWUTIOCTPUPYUTE TIEPEUUCICHHBIE (PAKTOPHl MPUMEPAMH TPUHUMACMBIX
denepalbHbIX 3aKOHOB, NocTtaHoBleHUN [IpaBurenscTtBa P®D, HOpMAaTUBHBIX
MPaBOBBIX aKTOB CyObeKTa (efepalni.

Taoauna. IloanTuko-nmpaBoBbie (PAKTOPHLI

HopmaTuBHbIe IpaBoBbIe aKThI (3AaKOHBI
[MoauTnKO-paBoBbIe PAKTOPHI | M MOCTAHOBJICHUSA NPABUTEIbLCTBA PD,
TromMeHCcKkoi 00/1aCTH)

pEeryJIMpoBaHue
[peANTPUHUMATETBCKOM
JEATEIIbHOCTH
roCyapCTBEHHAs MOJIMTHUKA B
ob6nactu HTTI
HaJIOrOBas MOJIMTHKA U
3aKOHOJATEIBCTBO B 3TOM cdhepe
3aKOHBI 10 OXPAaHE IPUPOTHON
Cpeibl
pEryJIMpOBaHUE 3aHATOCTU
HACEJICHHUSI
BHEIIIHEAKOHOMUYECKOE
3aKOHOAATEIBCTBO
MO3UIIUS TOCYIAPCTBA 1O
OTHOILICHUIO K HHOCTPAHHOMY
KanuTany
po(COr03bI U IPYTHE TPYIIIIHI
JaBJICHHS (TIOJIUTHYECKOTO,
HSKOHOMHYECKOTO U T. 11.)

Bapuanr 11.

1. TIpou3BoacTBeHHas cTpaTerus

2. Ctparernu KapbepHOTO POCTa MepcoHaa

3. IlpakTuyeckoe 3amaHue:

[Io pmansbiM  Oyxrantepckoro ©Oamanca OOO «Butsass» paccuuTaTh
K03 puieHTs (PUHAHCOBOTO COCTOSIHUS JIJIsl ONPEAEIICHUs TPYIIbl (PUHAHCOBOM
yctoitunBocTr NOoDKHUKA(D3 NoNe83): aOCcomMOTHON THKBUIHOCTH; KPUTUYECKON
OLIEHKH; TEKyIIeH JMKBUIHOCTU; O00ECIEYEHHOCTH COOCTBEHHBIMU CpPEICTBAMU;
(uHAHCOBOM HE3aBUCUMOCTH; (UHAHCOBOW HE3aBUCHUMOCTH B OTHOILLIEHUH
dbopMupoBanus 3amacoB u 3arpar. [lo kakomy nmpuHLHUITY (POCTa yCTONYHMBOCTH



WIM CHIDKEHHS) OIpeAeiieTcsl BapHaHT PeCTPYKTYpHU3aluu aoira (mathb rpymni -

[ATh BAPUAHTOB)?

AKTHUB ITaccus

Hanuunsie neHsru 55000 | Kpeautopckas 3agomxenHocts | 60 000
Jleburopckas KpatkocpouHbie KpeauTsl 90 00
3a0JKEHHOCTh 100 000 | JonrocpouyHble 3a€MHBIE 85 000
HJIC 3000 | cpencrBa
3anacsl 75000 | YcraBHbIN KanmuTaml 19 000
Maiussl 1 110 000 | Pe3epBHbIii KanuTasl 103 000
obopyoBaHUe 185 000 | Hepacnpenenennas npuosiis | 283 000
31aHus U 3eMIIA
Hroro 528 000 | MToro 528 000

Bapuant 12.

1. Crparerust BHEIIHEIKOHOMHYECKOHN JESATEIbHOCTH

2. KoMaHJHBIH MOAX0/ B KOPIIOPATUBHOM CTPATETHICCKOM MEHEHKMEHTE.

3. IlpakTuyeckoe 3amaHue:

B OOO «Becna» nanHble Oyxrajitepckoro OajaHca OTpa)K€Hbl B TaOHIIE,
BbIpyuka cocTtaBuia 835000py0., cebecroumocTs npoaax coctaBuia 652000pyo0.,
BhITIaYeHbI auBUAeH b 75000pyo0.

AKTHB IlaccuB

Hannunasle nesbpru 55000 | Kpegutopckas 3agomkenHocts | 60 000

Jleburopckas Jloxoapl Oy IyIIHuX IEPHOI0B 90 00

3a10JDKEHHOCTD 100 000 | JonrocpodHbIe 3a€MHBIC 85 000

HIC 3000 |cpenctBa

3amacsel 75000 | YcTaBHBIN KamuTall 19 000

MarmHs! 1 110 000 | Pe3epBHBIii KanuTal 103 000

o0opynoBaHue 185 000 | Hepacmpenenennas npuosuis | 283 000

31aHus ¥ 3eMIIS

Hroro 528 000 | Mroro 528 000
OnpenenuTs:

1. CocrtaB u CTpyKTypyCOOCTBEHHOTO KaruTaia.

2.  Omnpenenuth mnokazatenn S((PEKTUBHOCTU HCIOIB30BaHUS COOCTBEHHOTO
kanutanga: KodhduimeHT ¢(UHAHCOBOM YCTOMYMBOCTH; PEHTAOEIHHOCTh
COOCTBEHHOI'0 KamuTajga; o00paurMBaeMOCTh COOCTBEHHOIO KamuTajia M
MPOJOIKUTEILHOCTh OJHOTO 000pOTa COOCTBEHHOTO KamuTajla B JHSX.
CnenaTb BBIBOJI.

Bapuant 13.
1. ®unancoBas cTparerus
2. Ormenka nporiecca peajan3aiui 1 KOPPEKTUPOBKA CTPATETUH
3. IlpakTuyeckoe 3amaHue:
[Ipeanpusitue uHBECTHpOBaIO 6 MIH.pyO. B MOJEPHM3AIMIO II€Xa CO
CPOKOM JKCIUTyatanmu obopymoBanus 12 ner. OmnpenenuTs MOKa3aTelH
3 PEKTHBHOCTH MHBECTHUIIUH.



ITokazarenu o ITocne OTKIIOHCHUS

IpOeKTa pOEKTa

OO0BbeM POAYKITUH, €]1. 15000 20000

3aTpaTtel TpyJa Ha €. NPOAYKIIUH, 50 45

YeJ1.-gac.

3arpathl Ha €. IPOAYKIUH, PYO. 200 150

Ilena peanuzanuu  €I.MPOAYKIIUH, 210 210

pyo.

3arpaThl Ha BECh 00BEM MPOTYKIUH, 320 250

pyo.

Bripydka oT peanu3anuy NpoayKIuy, 380 380

pyo.

[TpuGbLIH OT MpoeKTa, pyo.

(I1-C)xO

PenTtabensHOCTD, %

Bapuant 14.

1.OcHOBHOE conxepKaHWE W JTallbl PETUCTPALMM  HWHAUBUIYAIbHOTO

MIPEANPUHUMATEIIS

2.Peructpans TOproBoro NpearnpusThs: HEOOXOIUMBIC TOKYMEHTHI H UX

coJiep>KaHue.

3.IIpakTrueckoe 3a1aHueE:

Ha nmnpumepe opranuzanum 0a3sl — TMPaKTUKH POAHATUZUPYHTE
OXapaKTepu3yiTe HHPOpPMAIMIO, HMEIONIYI0 CTpaTernyecKuil Xapakrep, Husee
MCTOYHUKHU:

Bapuanr 15.

1.CyniHOCTh KyabTypbl NPEAITPUHUMATEIBCTBA.
2.0TBETCTBEHHOCTH 3a HAPYIIEHUE HAJOTOBOI'O 3aKOHOIATEIbCTBA
3.IlpakTudeckoe 3agaHue:

Onpenenure YHCTYIHO MNPUOBUIb, YPOBEHb PEHTAOCIBHOCTH TMPOJAXK U
ITPOU3BOACTBEHHON JIESITEIBHOCTH CEIIbCKOXO3SIMCTBEHHOTO TIPEAIIPUSTHS, €CIIN:

Cy6cuanu — 883 ThIC. pyo.

Cebectoumoctsh npojax — 30994 teic. pyo.;

Pacxonwl Ha pexinamy — 103 1hIC. pyO.;

[IpotienTs! k moy4yeHuto — 217 ToIC. pyo.;

Jloxoapbl OT y4acTHs B APYTUX opraHuzanusx — 948 teic. pyo.;
VYnnauenusie mTpadsl 32 HApYyIIEHUE YCIOBHM T0roBOpoB — 40 ThIC. pyo.;
Jloxonapl OT caun umyiiecTBa B apeHay — 5730 Teic. pyo.;




e Bripyuka oT npoaaxku npoaykuuu — 31128 teic. py0.

Bapuanr 16.
1. Pucku B CTpaTernueckoM yrnpaBiICHUU U UX aHAJU3
2. AHamu3 IEHEeKHBIX MOTOKOB ¥ MPUOBLTH
3. IlpakTuueckoe 3a1aHue:
OxapakTepu3yiTe BO3/IeHCTBHE KOH(PIUKTA

[TonoxuTenbHOE BO3/ICHCTBHUE OTtpuiiatenibHOE BO3JEHCTBUE KOH(IUKTA
KOH(JIMKTA
Bapuant 17.
1. MeTopl OIICHKH U YIIPABICHUS CTPATETUYECKUMH PUCKaMHU

2. Ananmu3 0a30BbIX SKOHOMUYECKUX MOKa3areseit apPexTuBHOCTH
NEeATEIbHOCTH MPEATPUSITHS

3. IlpakTudeckoe 3agaHue:

OnpenenuTh TOUKY 0€3yOBITOYHOCTH MTPEATIPUSATHUS:

ITokazarenu baz.roxg | Otu.rox OT1ki1., %
Bripyuka, ThIC. py0. 12341 12863
CebecTonMOCTh MPOIAXK BCETO, ThIC. py0.: | 10980 11672
B T.4.: IEPEMEHHBIE 3aTPAThI 8235 8170
MOCTOSTHHBIC 3aTPaThl 2745 3502
MapxxuHallbHbI  10X01, Thic. pyO. (B-

ITep.3atp.)

[TpuGbLIb, THIC. PYO.

Touka 0O€3yOBITOUHOCTH, ThIC. PYO.
IL(MI:B)

OueHUTh ONTHUMAJIBHOCTH CTPYKTYpbl 3aTpaT. lIpemnoxuTe ymnpaBieHUYECKHE
pELICHUS 110 ONITUMU3ALUHA IPOU3BOACTBA U MPOJAXK NPOAYKIHUH IPEMITPUATHS.

Bapuanr 18.

1. CyIHOCTh, MPUHIMITHI ¥ (PYHKIIMH CTPATETMYECKOr0 MEHEKMEHTA

2. CrpaTterndeckuii KOHTPOJIb M KOHTPOJUIUHT

3. IlpakTuueckoe 3a1aHue:

PaccuuraiiTe nmocrosiHHbIC, IEPEMEHHBIC U O0IUE U3ACPKKU MPEANPUITHS Ha
OCHOBE CJIEAYIOIIUX JaHHBIX (3a rof),: pacXoibl Ha Chipbe U MaTepuansl — 760
TBIC. py0.; pacxoabl Ha ocBenieHue — 150 Tric. py0.;TpancnopTHBIEC pacxo sl — 260
ThIC. py0.; pacxoisl Ha OIUIATY yIpaBieHUYeCKOro mepcoHana — 1170 teic. pyo.;
pacxojibl Ha OTUIATY MPOU3BOJICTBEHHBIX pabounx-cAeabiukoB — 4200 ThIC. pyo.;
amopTu3alonnbie otuncienus — 600 Teic. py0.; apenma momenieHus — 120 Thic.



py6.; O0vem Bbillycka — 4,5 TeiC. WT. B roa. Ompeaenure oO0beM NPUOBLIH,
MOJIy9aeMOi TIPEANPUATHEM, €CIH IeHa eauHuilel npoaykmuu — 2000 pyo.
W3yuuTe CTpyKTypy 3aTpat U ONMPESIUTE PEHTA0CITBHOCTb.

Kputepuu oieHKH KOHTPOJILHBIX Pa0oT 00y4aromuxcs 3a04HOM GopMbl

- OIICHKA «3aYTEHO» BBICTABIISIETCS CTYJEHTY, €CIIM OTBETHINOJHBIE Ha BOMPOCHI
TEOPETHUYECKON YaCTH U PEUICHUE CUTYAllMOHHOM 3a/1aul KOHTPOJIbHOW padoThI, C
JIEMOHCTpalMei riay00KOoro 3HaHUSI MaTepuajga TEM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMAU B HCIOJB30BAaHUU  CIELUUATBHONM  TEPMHHOJOTHUHU,  C
HE3HAUUTETHbHBIMU CTUJIUCTUYECKUMHU OIIMOKAMH B U3JIOKEHUHM MaTepuala, U ¢
HE3HAUUTETbHBIMHU OITMOKAaMU B 0(hOPMIICHUHU.

- OIICHKA «HE 3a4YTEHO» BBICTABIIIECTCS CTYACHTY, €CIIMOH HE J1ajl OTBET HA BOMPOC
KOHTPOJILHOM paboThl JIMOO HE PEelIvyl CUTYallMOHHYIO 3adady. Eciu BBISBICHO
HEOpEe)KHOE WM HempaBuibHOEe odopmieHue, aubo pabora, B3siTa B TOTOBOM
Buje u3 6a3pl cetn MutepHer. Takke B ciydae, €Ciid Ha MMPOBEPKY MPEICTABICHBI
JIBE€ OJIMHAKOBBIE TIO cojepx)aHuio padoTel. KoHTponbHas paboTa € OIECHKOW «HE
3aYTEHO» BO3BpAIIaeTCs OO0ydaromeMycs, KOTOPhI TOJKEH, B COOTBETCTBUU C
3aMeYaHUsAMHM MpernoiaBaTes, JM00 10padoTaTh ee, Tu00 HamucaTh HOBYIO.

Temsl pepeparTos
1. Ilepexox OT METOAOB JOJITOCPOYHOIO IIAHUPOBAHUS K CTPATETHYECKOMY
YIPaBIECHUIO — HEOOXOIMMOE YCIIOBUE JIJIsl BBIKUBAHUS U Pa3BUTHS (PUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIIOLMHU 3aJa4 U METOJIOB CTPATErH4eCcKOro
YIPABJICHUS IPEIIPUITHEM.
3. Crparerust aHanuza ¥ (OpPMHPOBAHMSI KOHKYPEHTHOI'O INPEUMYIECTBA B
Poccnn nepexogHoro nepuoza.
4. lenp u mpoOnemMbl CO3aHUS AHATUTHUYECKUX LEHTPOB CTPATErHYECKOro
pa3BUTHS Ha npeanpusaTusx Poccun.
5. @opMUpOBAaHME MUCCUU U pa3pabOTKa HMEpPapXUUYECKON CTPYKTYpbl Leiel
POCCHMCKUX NPEANPUATUN U OPTaHU3ALUN.
6. MeToapl aHann3a BHEIIHEN Cpellbl OpraHU3alii U MEXaHU3MbI PETYJIIPHOTO
cobopa 1 00pabOTKM CTpaTernueckoi nHpopMarum.
7. Pa3paboTka mporpaMmbl CTPATETMYECKOTO pa3BUTUSA Npeanpustus (Ha
npumepe npeanpustus Poccun).
8. BbINOJIHEHHE W KOHTPOJb MPOrPAaMMBl  CTPATETMYECKOTO  Pa3BUTHUSA
npeanpusaTus (Ha npumMepe npeanpusitus Poccun).
9. Pa3paboTka mporpaMM CTPaTErHUe€CKOTO Pa3BUTHS MPEANPUSITHI: 3ara HbIiI
OMBIT U BO3MOXKHOCTb €r0 UCIOJIb30BaHus B Poccun.
10. OueHka NpUBIEKATEIBHOCTH PHIHOYHOIO CErMEHTa U MO3UIMOHUPOBAHHE
OTHEIIbHOM OpraHu3alyH.
11. Pa3paboTka cTpareruu MHHOBAIIMOHHOTO Pa3BUTHUS MIPEATIPUSATHUS.
12. Pa3paboTka cTpareruu AuBepcU(UKAIIMU TPEINPUSTUS B POCCHUUCKUX
YCHOBUSIX.
13. Pa3paboTka mnporpaMmbl HW3MEHEHUS CTpAaTerMyd OpraHu3alMu U €€

pECTPYKTYpHU3aLIUN.



14. Crparerusi OTKayku KamnuTana W JIMKBUAALMU MPEINPUATHS B POCCUHUCKHUX
YCIIOBHSIX.

15. Pa3paboTka (GyHKIMOHAIBHBIX CTpaTeruii  (QUPMBL:  OCOOCHHOCTH
POCCHICKHUX YCIIOBUH.

16. Pa3paboTka KOPIOpaTUBHBIX CTpaTETHid (PUPMEL.

17. Opranu3arnoHHasi CTpyKTypa U CTpaTeTusl pa3BUTHA GUPMBI: TpeOOBAHUS U
IyTH TOCTH>KEHHS] B3AUMHOTO COOTBETCTBUS.

18. TexHonOrNM yNpaBJICHUS] NU3MEHEHUSIMU B OPTaHU3alUN U ITyTH YCTPaHEHUS
CONPOTHUBJIEHUS.

19. Crparernueckoe yIIpaBJICHUE MpEANPUATUEM B YCIOBUSX
HEONPEeIEJICHHOCTH, 00YCIOBICHHON HECTAOMIBHOCThIO MaKPOIKOHOMUYECKHUX,
MOJIMTUYECKUX U COLIMATIBHBIX (PAKTOPOB OKPYKEHHUS.

20. ®opmupoBaHHWE COLUUAIBHO-OPUEHTUPOBAHHONW CTpPATEruu  PAa3BUTUS
SKOHOMUKH — HEOOXOJMMOE YCIIOBHME BBDKMBAHMS M Pa3BUTHUS TOCYAapCTBa
(peruona).

21. Ilpobnema mouCKa KOMIIPOMHCCA MEXAY CHHEPTU3MOM U THOKOCTBIO
CTpaTEerui pa3BUTHS OPraHU3ALUY.

22. Opra"uzalioHHasi CTPYKTypa U OpraHu3allMOHHas KyJIbTypa KaKk OOBEKT
CTPATETMYECKUX U3MEHEHUI: 0COOCHHOCTH TPOEKTUPOBAHUS.

23. COOTBETCTBHUE TJIABHBIX LEJIC OPraHU3allMi U UHTEPECOB IMEPCOHANA KaK
HEO0O0XO0JMMOE yCIIOBUE CO3/JaHUSI KOHKYPEHTHBIX MPEUMYILECTB (PUPMBI.

24. Anamu3z S(QEKTUBHOCTH CTPATETMYECKUX MPOEKTOB U  CTpaTerus
dbopmupoBaHus moptdesnst Ou3HECOB.

25. Pa3paboTka aHTUKPU3UCHOW MpOTrpaMMbl Ha TMPUMEpPE KOHKPETHOTO
POCCHICKOTO IPEATPUATHS.

26. [IpobreMa «4epHOU IBIPBD» POCCUUCKOTO MEHEIKMEHTA, TyTH U CIIOCOOBI
€€ pelleHUsI.

27. llenoBas cTpaTerus Kak MOCTOSIHHO BOCIIPOU3BOJIMMBIN MPOLIECC.

28. Crparerus noBeneHust pUPMbI HA PHIHKE JIEHET U LIECHHBIX OyMar.

29. Konuenuuss KOHTPOJUIMHTA B CUCTEME YNPABJIEHUSA pean3alun
HKOHOMHUYECKOUN CTpaTEruu MpenpHusITHSI.

30. Ilo3unumonupoBaHWE€  Kak  HMHCTPYMEHT  pEIM3alUd  CTPATETUH
nuddepenuuanum.

31. Ctparernueckoe MJIaHUPOBAHUE U MAPKETUHIOBBIN MOAXOJ K YHPABICHUIO
bupmoii.

32. Crparterusi B3aUMOJEHCTBUS (PUPMBI C PBHIHKAMH TPOU3BOJICTBEHHBIX
pecypcoB.

33. Ctparerusi CHUKEHUS TPAHCAKIIMOHHBIX U3JIEPHKEK.

34. Ctpaterusi BHEIITHEOKOHOMUYECKON JEATEITHHOCTH (DUPMBI.

35. Ctparerusi CHUKEHUS IPOU3BOACTBEHHBIX 3aTpaT.

36. Ctparerust ”HBECTULIMOHHOW JI€SITENBHOCTH.

37. Ctparerusi CTUMYJIUPOBAHUSI IEPCOHATIA.

38. Ctparernueckasi CerMEeHTAIMs BHEITHEN U BHYTPEHHEH Cpeibl.

39. Ctparernueckoe yrnpaBjieHUE MAPKETUHTOM.

40. ®opMHUpOBaHUE CTPATETUUYECKUX LEIEH U CTpATErnH MPEAIPUSITHS.



41. Crparerusi npeanpuHAMATENBCTBA THPHU YCJIOBUM XOpPOLIEro CIpoca Ha
NPOAYKIMIO (HAa MpUMEpPEe KOMMEPUECKOro NPEANpPUSITUS — TPOU3BOIUTENS
TOBApPOB HAPOJAHOTO MOTPEOJICHHUS).

42. Ctpaterus ynpaBjieHUs THHOBAIIMOHHOUN (PUPMOH.

43. ®opMUpOBAHUE CTPATETMHA HAYYHO-TEXHUYECKOTO DPA3BUTUSL HA YPOBHE
OpraHU3alHN.

44. CtpaTteruss KOHKYpEHIIMU Ha TOBAPHOM PBIHKE.

45. Crparerusi BIUSHUS HAy4YHO-TEXHUYECKOTO Pa3BUTUS Ha MOTPEOHOCTH B
TPYAOBBIX PECYpCaX.

46. Komno3uiys KOHKPETHBIX CTPATErUi B CTPATETUI0 KOMITAHUH.

47. CtpaTerusi KOHBEPCUH JACSITEIbHOCTH MPEATIPUSATHS.

48. Ctpaterus pa3BUTHUSL CUCTEMBI YJIOBIETBOPEHUS MOTPEOHOCTEN.

49. CtpaTerusi KOHKYpEHIMU U KOOTIEPAIMU [IPU CO3IAHUU HOBOM MPOAYKIUU U
TEXHOJIOTUU (HOBOBBEACHUM).

50. Ctparerus MOTUBAIlMU TPYJA.

51. JlocTrxkeHne KOHKYPEHTOCTIOCOOHOCTH — CTpaTerundeckast ejib (GupMal.

52. MapkeTHHT KaKk HHCTPYMEHT (hOPMUPOBAHUS CTPATETUU (PUPMBI.

53. Ctparerusi MOBBIIIEHUST Ka4eCTBA TOBapA.

54. Pazpa0oTka CTpaTern4ecKoro ynpaBJIeHYECKOTO PEIICHHUS.

55. Crparerus pecypcocOepekeHusl.

Kpurepuu onenkmu:

- OLICHKA «3a4YTEHO» BBICTABIACTCS CTYACHTY, €CJIM BBIIOJHEHBl BCE
TpeOOBaHUS K HAIMCAHMIO U 3alluTe pedepara B COOTBETCTBUU C METOJUUYECKUMHU
YKa3aHUAMHU 10 CAMOCTOATEIbHOU pabore: 0003HaueHa mpobieMa U 000CHOBaHA
€€ AaKTyaJbHOCTb, CHEJNAH KpaTKUW aHaJA3 pa3IM4HbIX TOYEK 3pEHUs Ha
paccmMaTpuBaeMyro0 MpoOJeMy M JIOTUYHO M3JI0KEHa COOCTBEHHAs MO3MIMNA,
c(OpMyIUPOBAHbl BBIBOJbI, TEMa PACKPHITA, BBIAEPKAH OOBEM, COOJIIOIECHBI
TpeOOBaHMSI K BHEIIHEMY O(QOpPMJIEHUIO, JaHbl MPAaBUIbHBIE OTBETHl Ha
JOTIOJIHUTENBbHBIE BOMPOCHL. JlOIyCKarOTCs HE3HAYMUTENbHBIE HETOYHOCTH B
U3JI0)KEHUM MaTepuana, yIylueHus: B opOopMIICHUH, 3aTPyJHEHHUS TP OTBETAX Ha
JOTIOJTHUTENbHBIE BOITPOCHI IPH 3AIIUTE JIMOO HETIOIHBIE OTBETHI;

- OLICHKA «HE 3a4TE€HO» BBICTABIIAECTCS CTYAECHTY, €CIIM UMEIOTCS CYLECTBEHHBIE
OTCTYIUIEHUs! OT TpeboBaHMil K pedepupoBaHHio. B yacTHOCTH: Tema ocBelleHa

JIUIITH YaCTUYHO; JOMYIIEHBI (DaKTHYECKHe OIMMOKH B cojaepkaHuu pedepara wim
IIPY OTBETE HA JOTIOJHUTEIBHBIE BOIIPOCHL. JInOo Tema pedepara He packpsita. Bo
BpeMs 3aIIUTHl OOHAPY)KMBACTCS CYIICCTBEHHOE HETIOHMMAHHE SKOHOMHUYECKOH
npoOnembl. He Beiiepkan 00bEM pedepara.

Bonpocsl Kk 3a4éTy

Koo

Bonpocsl
KOMNnemeHyuu




YK-3 1. HcTtopusi BOSHUKHOBEHUS U CYIIHOCTh CTPATETUYECKOTO

Crniocoben yIpaBiIeHUS
opranu3oBath | 2. CrpaTermdeckuii MEHE)KMEHT KaK CHUCTEMa U TPOIIece
U PYKOBOJIUTH YIIPaBJICHUS
paboToit 3. CyIHOCTb, IPUHIMIIHI ¥ ()YHKIMN CTPATETHYSCKOTO MEHEKMEHTA.
KOMAaHIbl, 4. Bwunbl cTpaTeTHYECKOTO YIIPABICHHS U BHEITHSS Cpefia
BbIpaOaThIBas OpTraHHU3aINH
KOMaH/IHYO 5. Bwujenue u MUCCHS OpraHU3aIiH
ctpareruto 1151 | 6. Crparerndyeckue nenu. SMART-npuHiunel B pa3paboTke
JOCTHKCHHSI CTpaTEerHueCcKuX eI opraHu3aiun
noctaBiieHHOW | 7. CTparerus opraHu3aiuy 1 mporecc ee GopMHUpPOBAHHS
11 (3301 8. Ilpu3Haku knaccuduKammuu cTpaTeruit
9. ba3zoBbIe cTpaTeruu pocTa OpraHu3aIuu

10. [lenoBble cTpaTeTuy TOCTUKECHUS KOHKYPEHTHBIX
IPEUMYIIECTB

11. CrpaTteruu noBeicHUs] B KOHKYPEHTHOM cpejie

12. ®yHKIMOHANBHBIE CTPATETUN

13. Crpateruu ctaauu KU3HEHHOTO IMKJIA OTPACIH

14. CtpaTternn 1OCTKCHHSI KOHKYPEHTHBIX TIPEUMYIIIECTB

15. IIpoayKTOBO-MapKETHHIOBAs CTPATET U

16. dyHKIIMOHANIbHAS CTpATETrHsl YIIpaBICHUS IEPCOHATIOM

17. Tlpon3BoACTBEHHAs CTpaTerus

18. dunaHcoBas cTparerus

19. Crpaterus BHEIIHEAKOHOMHYECKOU JESITETbHOCTH

20. BHemHsAs ¥ BHYTpeHHSIs1 cpena pupMbl

21. UudopmarmonHoe obecrieueHne aHaanu3a Cpebl
opranuzanuu. MeTo/ sl aHanM3a B yIpaBJIeHUN
Opra"u3anuen

22. CTpaTernueckuii aHaJIu3 B CUCTEME YTIPaBICHHUS

23. Texyumwii u cTparerndaeckuii PMHAHCOBBIN aHATH3
(MHaHCOBOH AESITENBHOCTH

24. AHanu3 NeHEeKHbBIX TOTOKOB U MPUOBLIH

25. Ananu3 6a30BBIX IKOHOMHUYECKHX TTOKa3aTeNen
3G (HEKTUBHOCTH ACSITEIBLHOCTH TIPEANPUATHS

26. I[I2CT-ananu3 MakpoOKpyKEHHUSI OpraHUu3alluu

2. Monens koHKypeHTHBIX cui [lopTepa

28. SWOT-ananm3a 1 METOIMKa €ro MIPOBEIACHUS

29. Pucku B CTpaTErH4eCKOM YIIPABICHUU U UX aHAU3

30. MeTonpl OIIEHKH U YTIPaBIEHUS CTPATETUYECKUMH PUCKaAMHU

OIIK-6 1. Tlpouecc muaHUPOBAHUS U CTPYKTypa CTPATETUUECKOTO




CnocobOen IJIaHa

YIIPaBJIATh 2. Ilpouecc ympaBieHus CTpaTerueil 1 OCHOBHBIE
KOJIJIEKTUBAMH YIIPABJICHYECKUE 3a0a4U
U 3. CrpaTernyeckoe ynpaBjieHUE - OCHOBA pallMOHAIbHON
OpraHu30BaTh OpraHu3alMH IIPOLIECCOB MPOU3BOJICTBA
IIPOLIECCHI 4. KomaHJHBIN OJIX0J B KOPIIOPATUBHOM CTPATETUYECKOM
IIPOU3BOJCTBA MEHEKMEHTE.

5. MeTo1bl IPUHATHS YIPABIECHYECKUX PEIICHUH.

6. MeToap! ynpaBiaeHUs! KOJIIEKTUBOM.

/. Tunsl TMIEPOB U CTUIIM PYKOBOJICTBA.

8. Crparerus coTpyJHUYECTBA - OCHOBA CO3/IaHUS

3¢ PeKTUBHON KOMaH/IbI.

9. Crpateruu ynpaBieHus KOHQIUKTaMHU B KOJIJICKTUBE

10. Ctparerun kapbepHOTO pocTa epcoHaNa

11.Crparernueckue U3BMEHEHUS PU pean3aluu CTPaTeruu

12.VrupaBneHuecknii y4eT B CTPaTETUYECKOM YyIpPaBICHUH
IpEANpPUATHEM

13.YcnoBus peanuzanuu cTpaTeruu: KyjiabTypa U IEpCOHAI
IPEANPUATHS

14.Crparernueckuii KOHTPOJIb U KOHTPOJUIUHT

15.0nenka nporiecca pean3aluy U KOppeKTUPOBKa
CTpaTeruu

Kpurtepum ouenku:

- «3a4TEHO» BBICTABIIICTCA CTYACHTY, €CIM OH JEMOHCTPUPYET 3HaHUE
HYKOHOMUYECKUX TEPMUHOB, TOHATUH, TPOLIECCOB. [ paMOTHO H31araeT MaTepual.
OTBeuaeT Ha Bce BONPOCH. BrImonHseT mpakTuyeckoe 3afanue. Jlomyckarorcs
HE3HAYNTENIbHbIE HETOYHOCTH TMPH OTBETE, HE3HAYUTENbHBIC 3aTPyIHEHUS MPH
(bopMyIMpPOBAHUU OTBETA;

- «HE 3a4YyTeHO» - €eClId OH JIEMOHCTPUPYET OTCYTCTBHUE 3HAHHS
HSKOHOMUYECKUX TEPMHUHOB, MOHATUH, TporieccoB. He oTBevaeTr Ha BONpoOCHl, HE
pelaeT WM HEBEPHO pellaeT IpakTuueckoe 3adaHue. He oTBewaer Ha
JIOTIOJIHUTENIbHBIE BOIIPOCHI IO TPOrPAMME.




