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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:

1) 1) ®I'OC BO no HampaBieHHIO MOAr0TOBKH (crienuansHocTh) 35.04.04 ArpoHOMHS, YTBEPIKICHHBIH
MuHHCTEpCTBOM HayKH U BbIcIIero oopasoBanus PO «26» utonst 2017 r., mpukas Ne 708

2) YueOHbIN T1aH OCHOBHOM 00pa30BaTeIbHOM MPOrpaMMbl  « ATPOOMOTEXHOJIOTHH B CEICKIIUN TTOJICBBIX
KynsTyp» onoopen YuensiM coBetoM @I'BOY BO I'AY Cesepnoro 3aypanbs oT «25» mas 2023r.
IIpoToxom Ne 10

PaGouas mporpamMma y4eOHOH muCHMIUIMHBL (MOmyJisi) omoOpeHa Ha 3acegaHuu Kadeapbl SKOHOMHKH,
opraamnzaumu u ynpasiaeHus AIIK ot «25» mas 2023r. IlpoTokon NeSa

o

3aBenyrommii kKadeapoit DA 10.B. 3ybapeBa

Pabouas nporpamma yueOHOH TUCIUILTUHBI (MOJIYJIs) 0100peHa METOIMIECKONH KOMUCCHUEH HHCTUTYTA
oT «25» mas 2023r. IIpoTokon Ne7a

IIpencenarens METOINYECKOM KOMUCCUU UHCTUTYTA - '-’f.';;_ ___ 0O.A. MenskoBa

PazpadoTuuk:

Copoxkuna T.U., moueHT kadeapbl SKOHOMUKHU, opranu3anuu u ynpasienus AlIK, k. 3. H.

Ny
JIMpeKTOp HMHCTHTYTA: al'f M.A. Konomnyx




1. IlepeyeHb MUIAaHHPYEMBIX Pe3yJabTATOB 00y4eHHsI N0 JMCIUIIIHHE, COOTHECEHHBIX €
IJIAHUPYEMbIMHU Pe3y/IbTATAMH 0CBOCHHs 00pa30BaTeJbHOI MPOrPaMMbI

Koo [lepeuenb mIaHUPyEMBIX
Pesynbrarsl WNHaukaTop AOCTHKEHUS

Komne- pe3yabTaToOB 0OYy4EHUS 110
OCBOCHMS KOMIIETEHIINHU

menyuu JUCHHUTIIINHE

yMemnb: UCTIONB30BaTh
COBPEMEHHBIC YIIPABICHUYCCKHE
MOAXO0/bI K pa3paboTke 1
pealiM3aliuy MPOeKTa Ha BCeX
JTalax ero >KM3HEHHOTO I[HUKJIA.
3HAmMb: METOJIbI IPUMCHECHHUS
COBPEMEHHBIX yIPABICHUECKUX
MOJIXOJIOB K pa3paboTKe U
peanu3anuu MpoeKTa Ha BCeX
JTarax ero >KU3HEHHOTO IUKJIa.

-1y

Hcnonb3yer coBpeMeHHbIE
yIpaBIEHYECKHUE ITOIXOIbI
K pa3paboTke u
peanu3ayy IpoeKTa Ha

CrniocobeH BCEX ATaIax ero é1a0emp: METOINKOM
YHpPABJIATH KU3HCHHOT'O MUKJIA. UCII0JIb30BAHMS COBPEMEHHBIX
VK-2 IIPOCKTOM Ha YIPAaBIECHYECKUX MOAXOJ0B K
BCEX JTallax €ro pa3paboTKe U pear3aluu
KU3HCHHOTO IIPOEKTa Ha BCEX ATarax ero
IUKJIa YKU3HEHHOTO [UKJIA.
YMemp: TIPUMEHSTH COBPEMEHHbBIE
METO/1bI OIICHKH (D PEKTUBHOCTH
MPOEKTA.
U200 P

3HAMb: COBPEMCHHBIC METO/IbI
OIICHKH 3()PEKTUBHOCTH MTPOCKTA.
6/1a0emb: COBPEMCHHBIMH
METOJIaMU OLICHKH

3¢ (PEeKTUBHOCTH MTPOCKTA

IIpumeHsieT coBpeMEHHbIE
METO/Ibl OLICHKU
3¢ (HEeKTHBHOCTH TPOCKTA.

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Hannas aucruruiiHa OTHocHTCs K bioky 1 oOs3aTenpHOM YacTH 00pa3oBaTEIbHOM
nporpamMmMbl. Jls uW3ydeHHs AMCUUIUIMHBI HEOOXOMUMBI 3HAHHMS B OONACTH: JIOTUKH U
METOJI0JIOTUN HAYKH, JIEJIOBBIX KOMMYHUKAIIUH.

VYnpaBieHue NpoeKkTaMH SBJSETCS MPeALIeCTBYIOMEH TUCHUIUIMHON AN JUCHUIUIMHBL
TEXHUKO-3KOHOMHYECKOE 0OOCHOBAHHE MPOEKTOB.

JucuuruinHa u3ydaetcst Ha 1 kypce B 2 cemecTpe 1o 04HOM hopme 00ydeHusl.




3. O0beM AUCHHMILVIMHBI U BBl y4eOHOH padoThl

OO0mas TpyA0EMKOCTh JUCHUILIUHBI cocTaBisieT 108 4dacoB (3 3a4eTHBIX €AMHUILBI).

Bun yaeOHO# paboThI dopma 00yueHus
OuHas 3a04Has

AyauTOpHBIE 3aHATHS (BCEro) 30 -
B mom uucne: - -
JleKuMoHHOTO THITA 10 -
CeMHHapCKOTo TUIIA 20 -
CamocrosiTejibHas padora (Bcero) 78 -
B mom uucne: - -
[TpopaboTka MaTepuana JeKIuH, 39 -
MOJITOTOBKA K 3aHITHIM -
CaMocTOATENbHOE U3YUYCHUE TEM 3

Pedepar 16

Pa3zpaboTka npoekra 1o 3ajaHHOI TeMe 20 -
Bua npomMeXyTo4HON aTTeCTalluHu: 3a4eT -
O0mas Tpy10eMKOCTD:

4acoB 108 -
3aYETHBIX €TMHUI] 3 -

4. Conepskanue QU CHUNINHbBI

4.1. Conep:xanue pa3iesioB TUCHUIIMHBI

Ne | HaumenoBaHue paszaena Coneprxanue pasjena
/11 | TUCIUILIAHBI
1 2 3
1. IIpoekTHOE yripaBieHue: IIpoeKTHBIN MEHEIKMEHT: OCHOBHBIE ITOHSATHSA, CYILIHOCTh
OCHOBHBIC ITOHATHUA U H COACpKaHUC. CTaHI[apTI)I YIIPABJICHHUSA ITPOCKTAMMU.
nosioxeHus. JKu3HeHHbIH OcobenHoctH, (hasbl ¥ CTAINH )KU3HEHHOTO IHKIa
OUKII U KOMaHJia IPpOCKTa IMPOCKTA. Hpoueccm YIIpaBJICHUA ITPOCKTOM. HOHSITI/IG,

OeJIM U 3ala9 KOMAH/IbI ITPOCKTA. CO3I[aHI/Ie, pa3BUTHEC U
OLCHKA JCATCIbHOCTH KOMAaH/Ibl MCHCIDKMCHTA IMPOCKTA

2. | YmpaBneHue puckaMu B [TpoexTHBIE pUCKHU U HeonpeaeneHHOCTh. Kinaccupukarus
IIPOEKTHOMH /1eATEeIbHOCTU MPOEKTHBIX pUCKOB. CHcTeMa yrpaBieHHs IPOEKTHBIMU
puckamu. OCHOBHBIE ITOAXO/BI K OLIEHKE pucka. Meroasl
yIpaBJIeHUs] pUCKAMHU

3. | IlpoexTHOE VcTouHUKH U OpraHu3alnioHHble GOpMbl (PUHAHCHPOBAHUS
(uHaHCUpPOBaHUE. npoekToB. OpraHu3anus NPOEKTHOro (PUHAHCHPOBAHUS.
Pa3paboTka KOHIENIUHU U [TonsTHE M 3TAIBI pa3paOOTKN KOHLEHIMH TPOEKTa.
olleHKa 3(pPpeKTUBHOCTU [InanupoBaHue U yIpaBiIeHUE pean3anuen
IIPOEKTa MHHOBAIIMOHHOTO TpoekTa. OueHka 3pPeKTUBHOCTH

IIPOEKTA.

4.2. Pazneapl AUCOUIIINHBI U BUABI 3aHATHNA




oyHast popma 00ydeHus

Ne HanmenoBanue pasneina Jlexumonnoro | CeMMHapCKOro CP Bcero,
n/n JUCLUIUIMHBI TUIIA TUIA 4acoB
1 2 3 4 5) 6
1. | [IpoekTHOE ympaBieHue: 3 6 27 36

OCHOBHBIE TOHATUS U IOJ0KECHHUS.
JKu3HEeHHEBIA UK 1 KOMaHaa

MIPOEKTA

2. | YnpaBneHue puckamu B 3 6 27 36
MPOEKTHOM JESATEIbHOCTH

3. | [IpoexTHOE (hHAHCHpPOBAHUE. 4 8 24 36

Pa3paboTka KOHIIENIIUY U OIICHKA
3¢ PEKTUBHOCTH MPOCKTA

Uroro: 10 20 78 108

4.3. 3aHsTHS CEMMHAPCKOI0 THUNA

No Ne paszena TpynoemkocTb
/1 Tema (dac)
JUCITUTLIAHBI
ouHas 3a04Has
1 2 3 4 -
1. 1 1. TIpoexTHOE ympaBieHHE: TOHSITHE, OCHOBHBIC
TTOJIOKEHUS 2 -
2. JKuznennsli ik npoekra. [Iporeccs
yIpaBICHUS IPOEKTOM 2 -
3. Komana npoekra 2 -
2. 2 1. YopaBieHue puckamMu B IPOEKTHOMN 6 -
JeSITeIbHOCTH
3. 3 1. [IpoekTHOE PUHAHCHPOBAHHE 4 -
2. Pa3paboTka KOHIIETIIIMU U Ol[EHKa
3¢ (HEeKTUBHOCTH POEKTA 4 -
Hroro: 20 -

4.4. YueOHble 3aHATHS, Pa3BUBaKOIIHe y 00y4alOIIUXCH HABBIKH KOMAHJAHOW padoThl,
MEKJINYHOCTHbIC KOMMYHHKALIMH, IPUHATHE PeLICHUI, THIEPCKHE KA4YeCTBa

Ne | Homep
Metox oOyueHust Onucanue MeTona 00yuYeHust
/11 | TEMBI 00y a yd
1 2 I'pynmnosas ITo npoueaype rpynmnoBas JUCKYCCHSI
JMCKyCCHs MpeacTaBisieT  co0OM  KOMIEKTHBHOE  OOCYXKIEHHUe

npoONeMbl, KOHEYHOW TEeNbI0  KOTOPOTO  SIBIISETCS
JOCTHKEHHE OMPEEICHHOTO OOIIero MHEHUs Mo Hed. B
xoJe TICKYCCHH MPOUCXOTUT KOJUIEKTHBHOE
COIIOCTABJIEHWE MHEHUH, OIEHOK, HWHQOpPMaLUU IO
obcyxmaemoii mpobieme.

[Tcuxonoruyeckasi IEHHOCTh TUCKYCCHH COCTOUT B
TOM, 4YTO Onarojaps NpUHUUIY OOpaTHOHW CBSI3M U
MacTepCTBY PYKOBOAMTENS KaXIbl YYaCTHHK MOJy4aer
BO3MOYKHOCTh YBHJIETh, KaK MO-Pa3sHOMY MOXKHO TIOJOWTH
K PpEIICHUIO OJHOM M TOW ke MpoOJeMbl, KaK BEIUKU
WHAWBHUIYAIbHBIC DPAa3IM4Hs JIOJCH B BOCHPUATHH W
MHTEPHPETAUU OJTHUX U TeX K€ CUTYaIUH.

B JTUCKYCCHH BbIpabaTbIBaeTCs oO1mree




KOMMYHHUKAaTHUBHOC YMCHHE OTCTaMBaTb B JUCKYCCHAX
CBOM ITO3UIIHH.

2 5 CuTyalimoHHBIN
aHAIN3

TexHnonorus pO0JIEMHO-CUTYAIIHIOHHOTO THIIA,
Mpearnoiararomas HUCIojib30BaHUe B Y4eOHOM Ipolecce
peanbHBIX (MIWM ONM3KMX K pEaIbHBIM) CHUTYallud
HKOHOMHYECKOTO, YIIPaBJIEHYECKOTO 170171
MPOM3BOJICTBEHHOTO  XapakTepa C  MOCIEAYIOLUM
WX aHAJIM30M, OLIEHKOW, TPHUHIATHEM OOOCHOBAaHHBIX
pelIeHU.

Ha 3anstum oOy4yaemble B paOouux rpymnmax
AQHAIM3UPYIOT U PELIAlOT KOHKPETHbIE MPOOJIeMHbIE
CUTyallud, B3AThIE B OCHOBHOM H3 MNPO(MECCHOHATHHON
npakTuku. CTalKuBasChb ¢ KOHKPETHOW CHUTYallMeH,
o0y4yaeMblii JIOJDKEH OIpeNeNuTh. €CTh JU B HeH
mpobiemMa, B YeM OHAa COCTOHMT, OIPEAETUTh CBOE
OTHOILICHHUE K CUTYaIlHH.

AHanM3  KOHKPETHBIX  CHTyalluil  pa3BHUBAeT
CIOCOOHOCTH K aHAIM3Y )KU3HEHHBIX U MIPOM3BOJICTBEHHBIX
3aa4, a TakXKe BBIMOJIHIET MHOMXECTBO Pa3IMUHBIX
GYyHKIUH,  CIY)KHT  WHCTPYMEHTOM  HCCJICIOBaHUS,
W3YYEHHUsSI, OLIEHKH U BBIOOpaA, OOY4YEeHMs, BOCIHUTAHUS U
pa3BUTHSI, ICUXOJOTHYECKOM MO OTOBKH.

4.6. [lpumepHasi TeMAaTHKA KYPCOBBIX POeKTOB (padot) He npexycmorpeno OITOIL.

5. Opranusanusi CAMOCTOAATEIbHOM Pa0d0THI 00y4aIOIUXCS MO0 AUCIUAIIIHHE

5.1. Tunsl caMmoCTOATE/ILHOI PA0OTHI M €€ KOHTPOJIb

Tun camocrosiTeIbHOMH PadoTHI dopma 00yyeHus Texymuii KOHTPOJIb
OYHas 3a049Has

[TpopaboTka MaTepuana JeKIHi, 39 - TECTUPOBAHUE

MOJITOTOBKA K 3aHATHSIM

CamMocTosTenbHOE U3YUYEeHUE TEM 3 co0ecenoBaHue,

TECTUPOBAHUC, 3aUCT

Pa3paboTka mpoekra 1o 20 - 3alUTa MpoeKTa

33JJaHHOU TEME

Pedepar 16 - 3ammTa pedepara
BCETO YaCOB! 78 -




5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI 1JIsl CAMOCTOAITEIbLHOMH PadoThI:

1. Vnpaenenue mnpoektamu / ABTOp-cocTaButenb: Copokmra T.W. / DnekTpoHHBII

ydaeOHO-MeTonuuecknii  komruiekc. — Tromenb, ['AY CeepHoro 3aypanbs, 2022. —
[DneKTpOHHBIH pecypc]

=

©oNo A

14.
15.

16.

17.

18.
19.

5.3. Tembl, BLIHOCHMbI€ HA CAMOCTOSITEIbHOE H3yUeHHe:

Paznen |. IIpoekTHOE yrnpaBieHUE: OCHOBHBIEC OHITHS U MOJIOKEHUA. JKU3HEHHBINA UK U
KOMaH/1a ITPOEKTa

1.CranaapTsl ynpaBieHHs TPOCKTaMU: HAIIMOHAJIbHBIN cTaHaapT Poccuiickoit denepannun

[Ipoextuseiit menemxkment TPEBOBAHU S K YIIPABJIEHUIO ITPOEKTOM

Jlara BBemenns 2012-09-01

Paznen |l. YrpaBnenue prckamu B MPOEKTHOU AESITETbHOCTU
1. MeTopl aHanM3a NPOEKTHBIX PUCKOB

Paznen |ll. IIpoektHoe puHaHCHpoBaHUe. Pa3paboTka KOHIEIIUY U OIIeHKA 3P (EKTUBHOCTH
MPOEKTa
1. ®uraHCOBBIC METOIBI, 00CCIICUNBAIOIINE CHIKEHUE MPOCKTHBIX PUCKOB.

5.4. Tembl pedepaToB:

Bunet npoexkToB. OCOOEHHOCTH YKOHOMUYECKUX, COLIMATIBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHue padoTsl HajJ MpoekToM. CpaBHEHHUE pe3yabTaToB C messiMu. O1eHKa 1eHCTBUM
YJIEHOB MPOEKTHOM rpynnbl. OOpaTHas CBSI3b UCIOTHUTENAM. AHAINU3 BCETO MPOEKTA.
[ToxBeneHue UTOrOB pean3aiuy MPOSKTA.

W3ydenue cTparernueckux albTepHATHB B mpoiecce GopMUpOBaHUs MPOEKTOB. [IpobieMsr
peHTadbenbHOCTH MpoekTa. OIeHKa COCTOSHHS PHIHKA.

HcTtopudeckas mocienoBaTeIbHOCTh CTAHOBJICHHSI IPOSKTHOTO YIIPABICHHUS.

MeHemKMEHT KauecTBa MPOEKTA.

MeTtob! yrpaBIeHus: IPOEKTaMHU.

Jlorucrtuka xak MCTOJ YHIpPaBJICHUA MAaTCPHUATIbHO-TCXHUYCCKUM oOecIieueHNEM.
OpranuzalioOHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTaMH.

Opranu3zanus AeSITEIbHOCTH MO peain3alliy IPOeKTOB. MeHekKep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noqdnHeHHbIMU. KoppekTupoBka mpoekta. MoTuBarusl.

. Opranmzanus oduca MmpoeKTa.
11.
12.
13.

Oco6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHMCKHUX YCIIOBHSIX.
[lepcrieKTHBBI NCIIOJIB30BAaHUSI METOIA MPOEKTHOTO (prHaHcHpoBaHus B PO.
[To3unmonuposanue npoekToB. OCHOBHBIE NOHATHS U onpenenenus. Knaccuduxanus
MIPOEKTOB. DTansbl poekTa. DakTOpsl, ONPEAEIAIONINE YCIeX MPOEKTa
[IpennpunuMmarensckas AesITeNbHOCTD. [[peiTpMHMMATENbCTBO KaK peann3aus IPOEKTOB.
Pucku u anbTepHaTHUBHBIE peLIeHUs. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3jaHne CHCTEMBI
KOHTpOJIs. Posib pyKOBOAUTENS MPOEKTA U €70 OTBETCTBEHHOCTD B JOCTH)KEHHUH LIENIEH.
Cucrema cBsizelt (KOMMyHUKaIMK) B opranu3zanuu. HedopmanbHbie U popMann3oBaHHbIE
OTHOIIEHHU B KoJuleKTHBe. [Tncanblie n Henucanple "mpaBuia >ku3HU". OpraHu3aluoHHbIE
LEJIH U JIUYHBIE UeH (IPUOPUTETHI) COTPYTHUKOB: CIIOCOOBI MX corjacoBaHus (COMMKEHUS).
CoBpeMeHHas KOHLENIUS MapKETUHTa B YIIPABJICHUN IPOEKTaMHU.

MeTtob! ynpaBiaeHUs! pUCKaMHU MTPOEKTA.

IIporpamMmMHbIe TPOAYKTHI B 00JIACTH YIPABICHUS IPOCKTaMHU.



20. Texnomnorust popMupoBaHust KOMaH bl poekTa. [Ton6op 1 oLleHKa MPETEHICHTOB.
Pacnipenenenue poneit, pyHKIUA; TOTHOMOYHI M OTBETCTBEHHOCTH B KOMaHJIE.
®opmupoBaHUe OOLUTHOCTH BUJICHHUS IENTU MPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH TPOSKTAMH.

22. YrpaBieHne KOMMYHUKALUSMU IIPOEKTA.

23. YnpaBiieHre paboTaMH 110 IPOCKTY.

24. YrpaBieHue pecypcaMu MPOeKTa: yrpaBlieHHE 3aKyIIKaMH MPOEKTa, YIpPaBICHUE

IIoCTaBKaMHu, yIIpaBJICHUE 3aIllaCaMu.

25. ®opMupOBaHUE MMPOEKTHOW TPYIIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpymmbl. Co3naHue
KaJICHAAPHBIX TUIAHOB UcnonHUTenei. Cucrema nopnepxku. Cucrema MOTUBALIUN.

Jleranu3zanus ceTeBoro rpaduka, KalleHJapHbIC IIaHBl UCTIOTHUTEICH.

26. DkcrepTr3a IpoeKTa.

6. DoHI OLEHOYHBIX CPEACTB /ISl TPOBeAeHHs] TMPOMEKYTOYHOM AaTTeCTAlUM
00y4YaKOIIUXCS 10 TUCHHILINHE

6.1 IlepeyeHbr KOMIETEHUMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA IOCTHKEHMS

KOMIIETEHIIN A
Koo [lepedens mIaHUpPyeMBbIX HaumeHnoBaHue
Nunukatop A0CTHXEHUS
Komne- pe3yIbTaTOB OOYUYECHHUS 110 OIIEHOYHOTI'O Cpe/ICTBa
KOMIIETEHIIUHU
meHyuu TUCIHIIINHE
VL, 3Hamo: Tect
VK-
-COBPEMEHHBIE
Hcnonb3yeT COBpeMEHHbIE
YIPaBJICHUYECKUE TIOJIXO/IBI K
YIPABJICHUYECKUE TOJIXObI K
pa3paboTKe W peaau3aluu
pa3paboTKe U peanu3aiuu
MIPOEKTA Ha BCEX ATarax ero
MPOEKTa Ha BCEX ATaIax ero
SKU3HEHHOTO IIUKIIA.
SKU3HEHHOTO IIUKIIA.
YK-2 ymemp: Tect
- IPUMEHSATh COBPEMEHHbIE
NI-2. METOJIbI OIEHKHU
[IpumeHsieT coBpeMEHHbIE 3¢ (HEeKTUBHOCTH MPOEKTA;
METOJILI OIIEHKU enademo:
B(I)q)eKTI/IBHOCTI/I IpOEKTA. - COBpECMCHHBIMU METOJaMH
OLICHKH 3¢ (EeKTUBHOCTH
MIPOEKTA
6.2. IlIxajanl oneHUBaAHUA
IIkana oneHMBaHUA TeCTHPOBAHMS HA 3a4eTe
% BBINOJIHEHHUS 32JaHUS PesyabTar
50 -100 3a4TEHO
menee 50 HE 3a4TE€HO

6.4. TunoBbie KOHTPOJIbHBIE 32IaHUS UJIH UHbIE MaTePUAJIbI:

VYka3aHbl B IPUJIOKEHUU 1.




7. IlepeyeHb OCHOBHOII W JONOJHHUTEJIbHOH Y4eOHOH JIMTEPaTYypPbl, HEOOXOAMMOI
AJISl OCBOEHMS THCIHUTLIUHBI
a) OCHOBHas JIUTepaTypa

1. Boponuna, JI. H. OcHoBHI ynipaBieHus npoekramu : yueOHoe nocodue / JI. H. Boponuna,
3. B. Cenyk ; mox penakiueid 0. BumnaeBckuii. — ExatepunOypr : Ypanbckuii dhenepaibHbIN
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcr :
ANEKTPOHHBIA // DnexkTpoHHO-OmOmmoreyHass cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum nocryna: 1is aBTOpU3Up. MOJIL30BATEICH

2. IIpeobpaxenckas, T. B. VYmpaenenwe mnpoektamu : ydyeOHoe mocobue / T. B.
[Ipeobpaxenckas, M. III. Mypra3zuna, A. A. AnetauHoBa. — HoBocubupck : HoBocuOupckuii
rOCYJapCTBeHHbIN TexHH4Yeckuii yauepcurer, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8.
— Texker : amekTpoHHBIN // DinekTpoHHO-OMOMMoTeunas cuctema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/91463.html. — Pexum pgoctyna: mains aBTOPU3MD.
0JIb30BaTeNeH

3. Tpybunun, A. U. YopaBnenue npoekramu : yuebHnoe nmocodue / A. W. Tpybunun, B. W.
laiinyk, A. B. Kongpamosa. — Caparos : Aii [Tu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : anekTpoHHBIN // DnekTpoHHO-0MOMMoTedHast cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: aiast aBTOpU3HUD.
II0JIb30BaTENIEeH

4. YrpaBiieHue IPOCKTaMU B COBPEMEHHOW OpraHM3alliy : Y4eOHO-METOANYEeCKOe ocodre
/ T. JI. Humec., A. C. Tos6, M. 1. Hexypuna, M. I'. Kopotkux. — Mocksa : M3garensckuid
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 27€KTpOHHBI // DNEKTPOHHO-
OnbIMoTeYHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexwum mocrtyma: 1jis aBTOPU3UP. MOJIb30BaTEIICH

5. Vopaenenue npoektamu : mpaktukym / FO. HO. Kocrioxun, O. O. Ckpsoun, E. IL
Kapasaes [u np.]. — Mocksa : Uznarensckuii JJom MUCuC, 2015. — 99 c¢. — ISBN 978-5-
87623-843-6. — Tekcr : anekTpoHHBIN // DiekTpoHHO-O0MOMMOoTeyHast cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum moctyna: aias aBTOpU3HUD.
II0JIb30BaTEIEH

0) IOTIOTHUTEIbHAS JTUTEPATYpa

1. benwiit, E. M. Ympasnenue npoektamu : koHcrekT jekuuit / E. M. bensiit, 1. b.
PomanoBa. — CaparoB : A#t ITu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TexcT : anexTpoHHBIN // DnekTpoHHO-O0nbnuoteunas cucremMa [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum noctyma: ajst aBTOpU3Hp. MOIB30BATEICH. -
DOI: https://doi.org/10.23682/70287

2. botikoBa, M. JI. OcHOBBI ymnpaBieHus npoekramu : Kypc jekmuit / M. JI. boiikoBa. —
Womkap-Ona : Mapuiickuii ToCyIapCTBEHHBIH TeXHMUYECKMil yHHMBepcHTET, IIOBOIKCKHi
rOCy/IapCTBeHHBIN TexHoJorndeckuii yausepcuret, ObC ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — Tekcr : 2nekTpoHHBIH // DnekTpoHHO-6MOMMoTeyHast cucremMa IPR BOOKS : [caii].
— URL: https://www.iprbookshop.ru/23005.html. — Pexum noctyma: mis aBTOpH3HD.
[I0JIb30BaTENEeH

3.3areeBa, JI. A. Ympamnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenxk : Jluneuxuil rocynapcTBeHHbIN TexHuueckuii yausepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TeKkcT : 3JMeKTPOHHBIN // DICKTPOHHO-
OoubIMoTeYHas cucreMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: ajist aBTOpU3UP. TOJIb30BaTeNei

4. Kum, Xenaman YnpasiaeHue npoekramu. beictpslii crapt / Xenaman Kum ; nepesoa 1O.
[Inakosa ; mox penakiueit C. M. HemspectHoro. — 2-e m3a. — Mocksa : JIMK Ilpecc, 2018.
— 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31neKTpOHHBIN // DNeKTpOHHO-0MOIMOoTe yHAas



cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTyMA: JIsl aBTOPU3UP. MOJIb30BaTENeH

5. Knasepos, B. b. Ympasnenue npoekramu. Keiic npaktuueckoro odyueHus : ydeOHOe
nocobue / B. b. KimaBepoB. — Caparos : At [1lu Op Menua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : anekTpoHHBIN // DnekTpoHHO-OnOMMoTedHast cuctema IPR BOOKS :
[caiit]. — URL.: https://www.iprbookshop.ru/69295.html. — Peskum poctyna: s aBTOpH3HP.
nojb3oBateneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanona, U. I'. Yopasnenue npoektamu : yueobnoe mocooue / U. I'. Jlykmanona, A. I'.
Kopousnes, E. B. HexxnukoBa. — 2-e uzn. — Mocksa : UznarensctBo MUCHU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3JEKTPOHHBINA // DIEKTPOHHO-OMOINOTEUHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyMA: JIsl aBTOPU3UP. MOJIb30BaTENeH

7. Hetoton, Puyapa. Ynpasienue npoektamu ot A 10 S / Puuapn HeroTon ; mepeBog A.
Kupnuenko. — Mocksa : Ansninna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— TexkcT : aneKkTpoHHbI // DnexTpoHHO-OmOmMoTeunas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/82359.html. — Pexum gocTyma: Ui aBTOPH3HP.
II0JIb30BaTENIECH

8.IlaBnoB, A. H. DddexktuBHOE ympaBieHHEe MNpPOeKTaMH Ha OCHOBe craHgapra PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mocksa : Jlabopatopus 3Hanwmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — Tekcr : 31eKTpOHHBINA // DIEKTPOHHO-OMOIMOTEYHAs cUCTEeMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexwum mocryma:
JUISL aBTOPU3HP. TIOJIB30BaTeNIeH

9. Vnpasnenue npoekramu : yaeOHoe mocodue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. U.
[Tonogpko [u ap.] ; mom pemakumenr I'. WM. Ilomompko. — Kpacnosipck : Cubupckuit
denepanpublii  yHUBepcuter, 2017. — 132 c¢. — ISBN 978-5-7638-3711-7. — Tekcr :
ANEKTPOHHBIA // DnekTpoHHO-OmOmuoreunas cucrema IPR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexwum moctyma: 1yis aBTOPU3UP. MOJIb30BATEIICH

10. [Hunkeuy, A. V. YrpaBneHue nNpoeKkTaMu B JOTUCTHKE : yueOHoe mocobdue / A.
N. unkesuy, C. C. Kynpsisuesa, T. B. ManbimeBa. — Kazanp : Kazanckuit HarimoHaIbHBIN
HCCIIEIOBATEeNIbCKUI TEXHONOTHYecKkuil yHusepcutet, 2017. — 224 ¢. — ISBN 978-5-7882-
2213-4. — TekcT : AIeKTpOHHBIN // DnekTpoHHo-0nbOnoTeuHas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum moctyna: s aBTOPHU3HUD.
I0JIb30BaTENEN

7. IlepeyeHb pecypcoB HHGOPMALHOHHO-TeIeKOMMYHUKAIIMOHHON ceTH
"HuTepHer"
1. Odwunumansuerii cailt komnanuu Koncynerant-mnoc: http://www.consultant.ru/
HNHdopmannoHHO-TIpaBoBOi mopran komnanuu ["apant: http://www.garant.ru/
Od¢unnanbusiii cailt deaepanbHON CiIyKObl rocyJapcTBEHHOM cratucTtuku Poccuiickoit
O®enepanun. URL: www.gks.ru
Od¢uunansusiit caift ['ocynapcreennoit Jlymer P®O. URL:www.duma.gov.ru
Odunmansubiil cailt Munskonpaszsutus PO. URL: www.economy.gov.ru
Poccuiickas razera. URL: www.rg.ru
Marepuansl 10 COLMAIbHO-)KOHOMHUYECKOMY TOJIOKEHUIO U pa3Buthio B Poccun. URL:
http://www.finansy.ru
MonuTtopuHr skoHOMHYecKuX nokaszateneir. URL: http://www. budgetrf.ru
9. OdunmansHbIH CalT [IpaBuTenscTBa Poccuiickoit denepanuu. URL:
Www.government.ru

10. ®epepanbHbBIil 00pa30BaTEILHBIN MOPTAT: DKOHOMUKA. COnMoorus, MeHeKMEHT.
11. bonpmias snexTponHast oubnmorexa URL: http://www.ecsocman.edu.ru
12. Poccuiickuii o61meoopa3oBatensHblil moptan URL:www.museum.edu.ru
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https://doi.org/10.23682/69295
http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/

13. AIMHHUCTPAaTUBHO-YIIPABJICHUECKHI TOPTa: MEHEIKMEHT W MapKeTHHI B OH3Hece.
Bosnbias anexkrponnas 6ubarnorexa URL:http://www.aup.ru

14. bubnuoreka ppIHOYHOM SKOHOMUKHU: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextponnas oubauoteka: http: //elibrary.ru/

16. Poccuiickas rocynapctBenHas oubmmoreka: http://www.rsl.ru

17. Dnexrponnas 6ubauoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMuHUCTpaTHBHO-YIpaBiIeHYECKH mopTai: http://www.aup.ru/

19. DkoOHOMUKA ¥ yIIpaBJICHUE HA TPSIANPHUATHSIX: HAYYHO-00pPa30BaTEIbHBII OPTAI
http://www.eup.ru/

20. Odunmansupiii caiiT Poccuiickoit rocymapcTBeHHom oubnmuoreku: http:// www.rsl.ru/

21. Caiit )xypHaina «YTpaBjieHue epcoHaIoM»: wWww.top-personal.ru/

9. MeTonnyeckue yKazaHusi JUIsl 00y4aOIMXCsl 10 OCBOEHUIO TUCHHMIIIHHBI
1. Kypc nekuuii no nucuuiuinie «YmnpapieHHe IPOeKTaMu» JJis HallpaBJICHUS MOArOTOBKU
«Arponomusi» / T.M. Copokmna. - Tiomenn: 'AY Ceseproro 3aypambs, 2022. —
[D11eKTpOHHBIH pecypc]
2. VYmupasienue npoextamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHbIH yaeOHO-
Meroanueckuii komiuiekc. — Troomenb, ['AY Cesepnoro 3aypanss, 2022. —
[DneKTpOHHBIH pecypc]

10. [lepeyens HH(POPMAIIMOHHBIX TEXHOJIOT Wit
51OC Moodle

11. MarepuajJbHO-TeXHHUYECKOEe OOecnedeHue TN CIUTIIUHbI
[Ipy m3yyeHUM AUCUUIUIMHBI «YTpaBICHUE MPOEKTAaMU» HMCIOJIB3YIOTCS TEXHUYECKUE

cpencTBa oOydeHUs (MyJbTUMenuitHOe o0opynoBanue). [lpu yTeHHHM JIEKIMIA MPEIyCMOTPEHO
UCIIOJIb30BAaHUE aBTOPCKUX TIPE3CHTAIlMH, KOTOPHIC COJEPKAT BHU3YAIbHYI0 HH(pOpMAIIHIO
(TexcToBy10, rpadUuecKyro, TAOTUIHYIO H JIp.).

12.0co0eHHOCTH O0CBOEHHSA AUCHUIIJIMHBI JIT UHBAJUI0B U JIMI ¢ OrPAaHUYCHHBIMHA
BO3MOKHOCTSIMU 310POBbS

OOydenue oOydalmUXcsd € OrpaHUYEHHBIMH BO3MOXKHOCTSIMM  370pPOBbs  IpHU
HEOOXOJUMOCTH OCYILECTBISIETCSI HAa OCHOBE aJalTHUPOBaHHOW pabouell mporpammsl C
UCMOJIb30BAaHUEM  CHELMAIbHBIX METOJOB OOyYeHUs U JAMJAKTHUECKHUX MaTepHasos,
COCTaBJIEHHBIX C YYETOM OCOOEHHOCTEW TNCUXO(QU3UYECKOTO pa3BUTHUS, WHIUBUIYaTbHBIX
BO3MOXHOCTEH U COCTOSHUS 3/10pOBbS TAKUX 00ydarouuxcs (00yyaromerocs).

B memsax ocBoeHums y4eOHOW mporpamMMbl AWCHUIUIMHBL WHBAIWAAMHA U JIMIAMH C
OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBbsI 00€CIIEUNBAETCS:

* Ui WHBAIMAOB W JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3JI0OPOBBSI IO 3PEHUIO:
pa3MelleHne B JOCTYIHBIX i1 00y4arolmuXcs, SBISIONIMXCS CIENbIMU WM CIaO00BUIAIINMU,
MecTax M B aJaNnTUPOBaHHON ¢opme crnpaBoyHONW HHGPOpPMAIMKM O PACHUCAHUU YYEOHBIX
3aHATUN; TPUCYTCTBHE aCCUCTEHTA, OKAa3bIBAIOIIETO oOyuaroliemycs HE00X0IUMYIO0

MIOMOIIIb;BBITYCK aJlbTepHATUBHBIX (hOPMATOB METOAMYECKUX MaTepHuaoB
(xpynHbIA WIpUPT WK ayarodaiiasl), UCIOIb30BaHNE Bepcuu caita i cnadbouasiumx ObC
IPR BOOKS u cniermansHoro MmoounsHoro npuitoxkenust IPR BOOKS WV-Reader (mporpammbl
HEBU3YAJIIbHOTO JIO0CTyna K HWHGOpManuu, NpeAHa3HAYeHHOM a1 MOOWJIBHBIX YCTPOMCTB,
pabotarommx Ha omeparonHoil cucteme Android m i0S, koTopas He TpeOyeT crenuaibHO
o0ydyeHHOTO accucreHTta, T.K. Joau ¢ OB3 mo 3peHnto paboTarOT CO CBOMM YCTPOHCTBOM


http://www.aup.ru/

IMPUBBIYHBIM CHOCOGOM, HCIOJIB3Y CIICHUAJIBHBIC IITATHBIC ITPOTrpaMMBbI JIS1 HE3PAINX JIIOIIGfI, C
kotopeiMu IPR BOOKS WV-Reader umeet moaHyr0 COBMECTUMOCTH);

° AJI1 AHBAJIMAOB MW JIMI C OrPaHUYCHHBIMH BO3MOXHOCTAMHU 3O0POBbA IO CIIYXY:
HaJIJISKAIIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHHE HH(POPMAIINH;

° AJI1 AHBAJIMAOB W JIMI C OI'PaHUYCHHBIMU BO3MOKHOCTAMH 3J0pPOBbid, HMCIOIIUX
HaApYIICHHUST OIOPHO-IIBUTATEIIBHOTO alllapaTa: BO3MOXXHOCTh OECHpPEISTCTBEHHOTO JOCTYIa
o0yJaromuxcst B yueOHbIe IOMEIICHUS], TyaleTHbIe KOMHATHI U JIpyTue MmoMenieHus Kadeapsl, a
TaKXe MPeObIBaHUE B YKA3aHHBIX  ITOMEIICHUSX.

OO0pa3oBaHre 00YJarOIIMXCS ¢ OrPAHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI MOXKET OBITH
OpPraHNU30BaHO KaK COBMECTHO C APYTUMH OOYYaIOUIMMHUCS, TaK U B OTACIBHBIX TPYNIax HIN B
OTACJIbHBIX OpraHu3anugax.



[Tpunoxenue 1
MuHuCTEepCTBO HAyKH U BhICIIero oopa3zoBanus Poccuiickoit deneparun
OI'BOY BO T'ocynapcTBeHHbIN arpapHbiil yHuBepcuteT CeBepHOro 3aypabs
WHXEeHEepHO-TEXHOJIOTMYECKUN MHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yueOHOM TUCHUIUIUHE Y TIPaBJICHUE TPOCKTAMU

JJ1s1 HanpaBJieHus moaArotoBku 35.04.04 ArpoHomus
nporpaMma Maructparypsl "ArpoOHOTEXHOJIOTHH B CEJICKIINU MOJIEBBIX KYJIbTYD"

VYpoBeHb BhICIIETO 00pa30BaHUsl — MarucTpaTypa

Pa3zpabotuuk: gouenr, k.3.H. T.U. Copokuna

YTBepkJIeHO Ha 3aceaHuH Ka(eapsl
«25» mag 2023r. IIporokxon NeSa

3aBenyromuii kapeapon A [0.B. 3yGapesa

Tromenn, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
YIIPABJIEHUE IIPOEKTAMH

Bomnpocs! k 3auéry

Kommerenmus

Bonpocsl

VK 2 Cnocoben
YIIPABJIATH POCKTOM
Ha BCEX 3Tamax ero
’KM3HEHHOTO LIMKJIA

o Uk wh -

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.

29.
30.
31.
32.

[lonsATHEe ynpaBieHUs IPOEKTAMHU

[TonsiTHe nmpoekTa, ero CBOMCTBA, KiacCU(pHUKAIUI TPOEKTOB
CrannapTel 1 HOPMATUBHBIE aKThI B YIIPABICHUU MTPOCKTAMHU.
Y4acTHUKH U 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA

JKU3HEHHBIN HUKII IPOEKTa

[Ipoueccsl 1505020005 E:0002071 " IJIAHUPOBAHUS MIPOEKTA.
dopMHUpOBaHUE UJIEU TTPOEKTA.

®da3bl peanu3aluu IpoeKTa

[IpenunBectunimonnas (asa npoekra. E€ coctaB u cogepxanue
[Iponeccsl ynpaBieHus: IpOEKTaMu

. IHunmanus npoexra.

. Ilonsarue YcraBa npoekra. Pazpaborka YcraBa npoekra

. YrpasneHue coaepxanueM rnpoekra. Cozanue 6a30BOro IiaHa.
. CocraB o¢uca npoekra

. CucremMa B3aMMOOTHOIIEHUH Y4aCTHUKOB IIPOCKTA

. Opranuzanusi NpoeKTHOW KoMaHIbl. (OCHOBHBIE aCIEKThI

¢dopmMupoBaHUs NPOEKTHOW KoMaHAbl. CTpyKTypa HpPOEKTHOMH
KOMAaH/Ibl

Hepapxuueckas crpykrypa padot (MCP)

VYnpasienue paboTaMu, CpOKaMU M CTOUMOCTBIO ITPOEKTA
OneHka )XM3HECTIOCOOHOCTH U PEATU3yeMOCTH IPOEKTa
MapkeTHHroBoe odecreyeHne npoeKTa

CocraB npoekTHOI qokyMeHTanuu. [lopsiiok pa3paboTku
TexHUKO-?KOHOMHUYECKOE 000CHOBAHHE MPOEKTA

busHec-nnaH u ero oco6eHHOCTH

DKcnepTu3a mpoeKTa

Llens u conep>kaHne KOHTPOJISI POEKTA

TpaguioHHble U COBpPEMEHHblE  (OPMBI  MPOEKTHOIO
(uHaHCUpPOBaHUS

MOoHHUTOPUHT paboT U aHAU3 PE3yJIbTATOB

VYnpaiieHne U3MEHEHUSIMU IPOEKTa

VYmopasinenue kayecTtBoM mpoekTta. CTaHgapTbl — KadecTBa
IIPOEKTOB

VYipasineHue KOMaHI01 IPOEKTA.

VYnpaBiieHne KOMMYHUKALUSMH [TPOEKTA

VYnpaBiieHne KOHTaKTaMH U ITOCTaBKaMU

[IpumeHeHne JTOTUCTUKY B pealn3aliy MPOEKTOB




33. CereBsie rpaduku. ['papuku ['anra.

34. CymHOCTb ¥ BHJIbI TPOEKTHBIX PHCKOB

35. YnpaBieHnue puckamu MpoeKTa

36. [Tokazarenu 3¢)(heKTUBHOCTH MPOEKTA.

37. Metonuka onieHKH 3(h(PEKTUBHOCTH MTPOCKTA

38. IIporecchl 3aBepieHus MPOEKTa

39. U opmanoHHbIE TEXHOJIOTUH YIIPABJICHUS TIPOCKTAMU
40. aTerpupoBanHas HHGpOpMaIMOHHAS CHCTEMA

Kpurepum ouenku:

- «3a4YTECHO» BBICTABIIACTCS OOYYaroONIEeMYCs, €CJIU MPOICHT IPAaBHIbLHBIX OTBETOB 50 U
Ooutee;
- «HE 3aYTEHOY - €CIIU MPOIICHT MPaBUJIBHBIX OTBETOB MeHee S50.

Bonpocsl a5 codecenoBanus

Pa3nen |. TeopeTnueckue acneKkTsl yrpaBiaeHUs IPOEKTaMU

1.Crannaptsl ynpasnenus npoekramu (PMBOK - «cBoa 3HaHuii B 0061aCTH yrpaBiaeHUs
npoekrammny», IPMA Competence Baseline (ICB)).

2. Conepxanue HanmonansHoro crangapta PO [IpoektHbiit MenemxkmenT TPEBOBAHM A
K VITPABJIEHUIO ITPOEKTOM

3. O6nacts npumeHeHuss HanmonansHoro ctangapra P® [IpoekTHBIN MEHEHKMEHT

4. Poneas (opraHu3allMOHHAs) CTPYKTYypa yIPaBICHUS IPOCKTaMH

5. O0nacTu yrpaBieHUs U MOCJIEI0BATEILHOCTh MPOIECCOB YIPABIICHUS IIPOEKTAM

6. OxapakTepr30BaTh MPOLECC UHUIIMALIMHI TTPOCKTA

7. Tlpouecc KOHTPOJISI UCIIOTHEHHUS POEKTA

8. TpeboBaHMsI K YIPABICHUIO TOKYyMEHTaMH MPOEKTa

Paznen |l. YpaBneHne HHCTUTYLMOHATBHBIMH OJICHCTEMaMH ITPOEKTa
1. MeToapl aHanu3a NPOEKTHBIX PUCKOB

2. KauecTBEeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIM3a POEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAJIN3 IPOEKTHBIX PUCKOB

5. DKCHepTHBIN MPOEKTHHIX PUCKOB

6. MeTo aHaJIOrOB MPOEKTHBIX PUCKOB

7. Meroa nOCTpOEHUS IepEBA PEIICHUI

8. IMuTanoHHbIE METOIBI

9. Meron aHanu3a CLIEHApUEB Pa3BUTUS IIPOEKTOB

10. Ananu3 4yBCTBUTEIBLHOCTH ITPOEKTA

Paznen I11. Metoas! onienku 3¢ (heKTHBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 0OECIIEUNBAIOIINE CHIKEHNE TIPOEKTHBIX PUCKOB.
2. CraTHCTUYECKHE METO/IbI OLIEHKH 3((EKTUBHOCTH MPOEKTA
— CPOK OKYIaeMOCTH WHBECTUIIMOHHBIX BJIOKEHUM.
— kod(urueHT 3 HEKTUBHOCTH MHBECTUIIMOHHBIX BIIOKCHH.
3. JIluHamMHuecKue METO bl OLIEHKH YPPEKTUBHOCTH MPOEKTA
— YHCTBIA TUCKOHTUPOBAHHBINA T0XOI.



— WHJEKC PeHTa0eThHOCTH HHBECTUIINH.
— BHYTpPEHHSIS1 HOpMa peHTa0eTbHOCTH.
— MoIU(UIMPOBaHHAS BHYTPEHHSISI HOpMa PEHTA0CIbHOCTH.
— JIUCKOHTUPOBAHHBIN CPOK OKYITAEMOCTH WHBECTULHH.
4. Tloka3atenu OUeHKU 3(PEKTUBHOCTH MPOCKTA
— oToOpaxaromie (GUHAHCOBYIO U KOMMEPUYECKYIO PE3yIbTaTUBHOCTD
— oToOpaxaromye 0r0KeTHYIO 3(pPEeKTUBHOCTS.
— ONpeeNIoNHe CONNATbHO-I)KOHOMUIECKHE PE3yIIbTaTHI.

Kpurepun ouenku codecenoBanus

«OTAMYHO» - NaH IOJIHBIM, Pa3BEpHYTHIM OTBET Ha ITOCTABJICHHBIM BOIPOC, MOKA3aHA
COBOKYITHOCTb OCO3HAHHBIX 3HaHUM 00 O0OBEKTE, JOKA3aTeNbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHUS  TEMbl; B  OTBETE  IPOCJICIKHUBACTCA  4YETKasg  CTPYKTypa, JIOTHYECKas
IIOCJIEIOBATEIbHOCTb, OTPaXKarollasi CYIIHOCTb PAaCKpPBIBAEMbIX IIOHATHH, TEOpPUH, SBICHUMN.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3bIKOM C UCIOJIb30BaHUEM TEPMUHOB. MOTYT OBITh JOMYILIEHbI
HE0YETHI B ONPEACICHUH OHATUH, UCIIPABICHHbIE 00YYaIOIIMMCSI CAMOCTOATEIBHO B IIPOLIECCE
OTBeTA.

«XOopomo» - aH IOJIHBIM, pa3BEPHYThIM OTBET Ha IIOCTABJICHHBIA BOIIPOC, ITOKA3aHO
YMEHME BBLIEIUTh CYLIECTBEHHBIE M HECYHICCTBCHHbBIC INPU3HAKH, NPUYMHHO-CIICICTBEHHBIC
cBsa3u. OTBET JIOTMYEH, M3J0XKEH JIUTEPaTypPHBIM SI3BIKOM C HCIIOJIb30BAHUEM TEPMHUHOB. B
OTBETE JONYLICHbl HE3HAUUTENbHbIE OIIMOKHM, HCHPABICHHbIE OOYYAIOIIUMCS C IOMOLIbIO
IIPENO1aBaTEIIs.

«Y IOBJIETBOPUTEIBHO» - JAaH HEIOCTATOYHO IIOJIHBIA M HEJOCTAaTOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylieHud. JlomymieHs! omubku B
PACKpBITUU NOHATHH, yrnoTpebieHuu TepMuHOB. O0ydaronuiics He cnoco0eH caMOCTOSTENIbHO
BBIJICJINTh CYHIECTBEHHBIC M HECYIIECTBEHHbIC NPHU3HAKUM M IPUYUHHO-CIICICTBEHHBIE CBS3H.
OOyuarouuiics MOXXET KOHKPETU3UPOBaTh OOOOIEHHBbIE 3HAHMS, JI0Ka3aB Ha MpUMepax HX
OCHOBHBIE TOJIOXKEHUS TOJBKO C IOMOIIbIO IpernoaaBarens. PeueBoe odopmieHue Tpedyer
MIOIIPABOK, KOPPEKIIUH.

«He ynoBieTBOPUTENBHO» - JaH HEMOJHBIA OTBET, MPEACTABISIIONIUN  CO00it
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYLIECTBEHHbIMU OIIMOKAaMHU B OIpENENEeHUsX.
[TpucyTCTBYIOT (PparMeHTapHOCTb, HEJIOTMYHOCTh H3JI0KeHUs. OOydaromuiics HE OCO3HaeT
CBSI3b MOHATHI, TEOPUH, ABJIECHUS C IPYTUMHU OOBEKTAMH JAUCHUILTUHBI. OTCYTCTBYIOT BBIBO/IBI,
KOHKpETH3alusl M JI0Ka3aTeIIbHOCTh H3J10KeHusA. Peubp HerpamorHas. JlomosHWTENBHBIE U
YTOUHSIOLINE BOIPOCH! MPENoiaBaTeliss He MPUBOAAT K KOPPEKIMH OTBeTa 00y4yaromierocss He
TOJIBKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA IPYTUe BOIPOCH! TUCIUIUIMHBI.



©oNo A

11.
12.
13.

Tembl rpynnoBbIX TBOPYECKUX 3a4aHUI

I'pynnoBbie TBOpUYECKHE 3adaHUs

Pa3pa0oTaTh KOHLENIHIO U OLEHUTh Y3PPEKTUBHOCTH ITPOEKTa
CocTaBuTh IJIaH IPOEKTA

CdopmupoBaTh KOMaHy IPOEKTa

Omnpenenutd (hasbl U ATAIBI KU3HEHHOTO HUKJIA TPOSKTa

O60CcHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCHUPOBAHMSI

[TocTpouts ceTeBoi rpaduk mpoexra

OueHuTh paHr U BEpOATHOCTb BOSHUKHOBEHHUSI IPOCKTHBIX PUCKOB
Pa3paborare cuctemy yrpaBiieHHs PUCKAaMU B IIPOEKTHON JESATENIbHOCTH
Pa3paboTtaTh cxeMy KOHTPOJISI HUCIIOJHEHUS IIPOEKTA

0. ObocHOBaTbh KPUTEPUH 3aBEPILIECHUS IPOEKTA

HBOoo~Noog kWb

Kpurepun onenkmn:

- OIIEHKAa <«3a4YT€HO» BBICTABIETCS OOydYaIOMIEMyCs, €CIH TpyIlla B LEIOM
CIPaBUJIACh C BBIOJHECHHEM TBOPYECKOIO 3a/IaHUsI U O0YJArOIIUICS y9acTBOBAJ
B pachpeieicHir O0s3aHHOCTEH B TPYIIE W BBHIMOJIHSUI CBOM OOSI3aHHOCTH;
npejyiaraj Wjaeu; aKTUBHO YYacTBOBaJl B OOCYXKIEHHH, pabdoTai B TpYIIIIE,
COCPEIOTOYMBIINCH HA TOCTABJICHHOM Y4E€OHOM 3a/IaHUH.
- OIICHKA «HE 3a4TEHO» BBICTABJIACTCS OOyUYalOMIEeMYCs, €CIIM TPYIa B IEJIOM He
CIPaBWIACh C BBIMOJTHCHHEM TBOPYECKOTO 3aJaHUS M OOydJalolmIUiCs He
y4acTBOBaJ B PAacCHpeesiecHUH OOsS3aHHOCTEH B TPYIE W HE BBINOIHSI CBOU
0053aHHOCTM B TIOJIHOM OOBEMe; HE Npe[iarajl HWACHU; HE YJYacTBOBAI B
oOcyx/eHuu; He paboTan B TPYIIE, COCPEIOTOUMBIIMCH HA IOCTABICHHOM
y4eOHOM 3aJIaHUH.

Tembl pedepaToB

Bust npoekToB. OcOO0€HHOCTH SKOHOMUYECKHX, COLIUAIBHBIX U KYJIBTYPHBIX IPOEKTOB.
3aBepiieHne padoTsl Haj MpoekToM. CpaBHEHHUE pe3yabTaToB C mesiMu. O1ieHKa JeHCTBUM
YJIEHOB MPOEKTHOM rpynmbl. OOpaTHast CBA3b UCHOTHUTEISIM. AHAJIN3 BCETO MPOEKTA.
[lonBeneHue UTOroB peann3alnnuy IpoeKTa.
N3yueHne cTpaTernyeckux ajJbTepHATUB B Ipoliecce GopMHUpOBaHUs MpoeKkToB. [IpobiemMsl
peHTalbenbHOCTH NpoekTa. OLieHKa COCTOSHUS PBIHKA.
Hcropudeckas nmocie10BaTeIbHOCTh CTAHOBJIEHHSI IPOEKTHOTO YIIPaBJICHHUS.
MeHemKMEHT KayeCTBa MPOEKTA.
Mertoabl ynipaBiieHHs] IPOEKTAMH.
JlorucTtuka Kak METOJl yIpaBJIeHHUs] MaTEPUATIbHO-TEXHUUYECKUM 00eCTIeYeHUEM.
Opranu3alioOHHbIE CTPYKTYPhI YIIPABIECHUS IPOEKTAMH.
Opranu3zanus AesITENbHOCTH M0 pean3aliy PoeKTOB. MeHekep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noquynHeHHbIMU. KoppekTrpoBka nmpoekra. Motusanus.
. Opranmsanus oduca MpoeKTa.
Oco6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIIOBHSIX.
[lepcrieKTHBBI NCIIOJIB30BAaHUS METO/Ia POEKTHOTO (prHaHcupoBaHus B PO.
[To3unmonupoBanue npoekToB. OCHOBHBIE NOHATHS U onpenenenus. Knaccuduxanus
MPOEKTOB. JTarnbl MpoekTa. DakToOpkl, ONPEAETAIONINE YCIEX MPOEKTA

'He oTHOCAIMXCS K KYPCOBBIM HpOeKTaM (pabotam)



14. TlpeanpuHUMAaTENbCKAs ACATEIBHOCTD. [IpeAnpMHNMATENBCTBO KaK peatn3anus IPOECKTOB.

15. Pucku u anbTepHaTUBHBIE peLICHUS. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3jaHne CUCTEMBI
KOHTpOJIs. POsIb pyKOBOZMTENS MPOEKTA M €70 OTBETCTBEHHOCTH B JIOCTHIKEHHH IIeTICH.

16. Cucrema cBs3eit (koMMyHUKaIMK) B opranu3anuu. Hedhopmanpabie u hopmann3zoBaHHbIE
OTHOIIEHHUA B KoJulekTuBe. [Tucansle n Henucanple "mpaBuia xu3HU". OpraHu3alOHHbIE
LIETTU ¥ JIMYHBIC eJTA (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI X COTIacOBaHUS (COMMKEHN).

17. CoBpemeHHast KOHLIENILUS MApPKETUHTA B YIIPaBJICHUU IPOEKTAMU.

18. MeTob1 ynpaBiaeHUs! pUCKaMU MTPOEKTA.

19. IlporpaMMHBIE TIPOIYKTHI B 00JIACTH YIIPABIICHUS IPOCKTAMHU.

20. Texnonorust popMupoBaHus KoMaHAbl poekTa. [logdop 1 olieHKa NpeTeHIeHTOB.
Pacnpenenenue posielt, pyHKIMIT; TOJHOMOYNI ¥ OTBETCTBEHHOCTH B KOMaH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS LEIH TPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOCKTAMH.

22. YrpaBieHre KOMMYHUKAIUSIMU IIPOEKTA.

23. YnpasieHnue paboTaMu 1O IPOEKTY.

24. YrpaBieHue pecypcaMu MPOeKTa: yrpaBieHUe 3aKylKaMH MPOEKTa, YIpaBICHHUE
MOCTAaBKaMH, YIIPABJICHUE 3aI1acaMH.

25. ®opMuUpOBaHKE MTPOEKTHOM IPyMIbl. 30HBI OTBETCTBEHHOCTH 4ECHOB rpynmbl. Co3naHue
KaJICHJApHBIX IUIAaHOB UcrionHuTeNnei. Cucrema noguepxku. CuctemMa MOTHUBAIIHH.
Jleranu3zanus ceTeBoro rpaduka, KaleHJapHbIe MJIaHbl UCTIOTHUTENEH.

26. DKcriepTH3a MPOEKTa.

Kpurepum ouenku:

- «3auTEHO» BBICTABJsIETCA OOYyYaloIEMyCs, €CIM BBINOJIHEHbl Bce TpeOOBaHUSA K
HAMCaHUIO W 3ammre pedepara B COOTBETCTBHM C METOAWYECKMMHU YKA3aHUSAMH TI0
CaMOCTOSITENIbHONW paboTe: oOo3HaueHa mpolieMa M 0OOCHOBaHa €€ aKTyalbHOCTb, C/EIaH
KpPaTKHil aHajdu3 pa3IMYHbIX TOYEK 3pPEHHS Ha pPAacCMATPHBAEMYIO MPOOJIEMY H JIOTUYHO
U3J0XKEeHa COOCTBEHHas MO3ULMs, C()OPMYIUPOBaHBI BBIBOJbI, TEMa PACKPbHITA, BbIIAEPIKaH
00BEM, COOMIOACHBI TPeOOBaHUSI K BHEUIHEMY O(GOPMIICHHIO, TaHbI MPAaBHIbHBIE OTBETHI HA
JIOTIOJTHUTEIbHBIE  BOMPOCHI. JlomyckaroTcss HEe3HauMTeNbHblE HETOYHOCTH B H3JIOKEHHUU
Marepuaia, YIYyIIeHHs B O(QOpPMIICHHH, 3aTPyIHEHHs TPH OTBETaxX Ha JOMOJHUTEIbHBIC
BOIPOCHI MTPH 3aLIUTE JIUOO0 HETIOIHbIE OTBETHI;

- «HE 3auTeHO» - WMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHHWHA K
pedepupoBanuo. B yacTHOCTH: Tema OcCBellleHa JUIIb YaCTUYHO; JOMYyILEHbl (haKTHYEeCKHUe
OIIMOKHK B coJlep’KaHUU pedepaTa WM IPU OTBETE HA JOMOJHUTEIbHBIE BONPOCHL. JIn6o Tema
pedepata HEe packpbiTa. Bo BpeMs 3amuThl 0OHApYKMBAETCS CYIIECTBEHHOE HETIOHMMAaHHUE
u3yuyaemoit npoGnemsl. He Bbiiep:kan 00bEM pedepara.



