[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: boiko EneHa puropbesHa

[lomxHocTb: PexTop

[lara nonvcasys: 09.10.2024 10-15-50 MMHECTEPCTBO HAYKH U BBICIIETO 00pa3oBanus PO
Yunkanshoii nEREEB@YWBO I"ocynapcTB¢HHBIN arpapHblid yHUBepcUTET CeBEpHOTO 3aypalibsl

e69eb6891220303f7d22cc354bf0€b9d45Bch8fI/IH>K

CHGpHO-TGXHOJ’IOI‘I/I‘ICCKI/Iﬁ HHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

«YTBepKIAIO»
3aBeaytommii kadempoit

o

277 ____ 10.B. 3yb6apesa

«31»  Masg 2024 r.

PABOYAS ITPOI'PAMMA JTUCIUAITINHBI

OcCHOBBI yNIpaBJIeHUS NPOEKTAMH

JUIsL HanpaBlieHus noarotoBku 35.03.06

npoduib TexHu4Yeckuii cepBUC B arpoNpOMBIIITIEHHOM KOMILIEKCE

YpoBeHb BhICIIEro 00pa3oBaHus — OaKajiaBpuaT

dopma oOydeHus: OUHas

Tromens, 2024



IIpu paspaboTke padboueii mporpaMmbl Y4eOHOM TUCIUILIMHBI B OCHOBY IOJIOKCHBI:

1) ®I'OC BO no nanpasnenuto moarotoBku 35.03.06 ArpouskeHepus, yTBEPKACHHBIN
MunucrepcTBoM 00pa3zoBanus 1 Hayku PO «23» aBrycra 2017 r., npukas Ne 813

2) Y4eOHbIii 1aH OCHOBHOW 00pa3oBaTeIbHOM MporpaMMbl « TeXHUUECKHUI cepBHC B
arponpoMbIIIJICHHOM KoMILiekce» ono0peH YuensiM copetoM @I'bOY BO I'AY Cesepnoro 3aypaibs
oT «31» Mmas 2024 r. IIporoxon Ne 14

Pabouass mporpamma y4yeOHOW IUCHMIDIMHBI — 0J00peHa Ha 3acelaHuu Kadempbl DKOHOMUKH,
opraam3anmu 1 yrpasnenus ALIK ot «31» mas 2024 r. [Iporoxom Ne 5.

3aBeayrommmii Kadeapoii: A 10.B. 3y6apeBa

Y S VS

Pabouas mporpamma y4eOHON AVCIUTLINHBI 0JJOOpEHA METOMYECKON KOMHCCHEH WHCTUTYTA oT
«31» mas 2024 r. IIporokon Ne 8 /’%

IIpencenarens METOAMYECKOM KOMUCCUN HHCTUTYTA: C.M. Karoruna
PazpaboTumk:

Aranurtosa JL.I'., noueHT kadeapbl 5KOHOMUKH, opranusanuu u ynpasnenus AIIK, k.5.1.

J{MpeKTOp MHCTUTYTA k%/i// I''A. lopn




1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUS MO INCHUILIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NMPOrpPaMMbl

Koo [lepeuenp nmIaHUpyeMbIX
Nuaukarop qoCcTHXREHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00YUYEHUS 1O
menyuu KOMIIETEHIIUU
JHUCLUIUINHE
Crocoben UI-1 v, Popmynupyer B | 3Hamb: .
ONIpENENATh Kpyr 3amau | PaMKax TTOCTaBJICHHON iﬁﬁlﬁocm H(I)TPII)’LT:I?HHH TAPOJ:TT;I;S
i | memu COBOKYITHOCTH :
B PaMKax MOCTABICHHON y VTIDABITCHHS TPOCKTAMES
uemd W BeIOMparp | B3AMMOCBSI3AHHBIX  3aj1ad, yems:

VEK-2 ONTHMAJIBHBIE CIOCOOKI | Pa3padaTbiBacT - ompenenaTh 3ajaud B paMKax
UX peleHus, ucxoasd u3 | ONTHMAILHBIC CIOCOOBI | o crapnennoii LIeJTH TIPOEKTA,;
JEHCTBYIOINX pelIeHus 3aaad, UCXOAS U3 | guadems:

IPABOBBIX HOpM, | ACHCTBYIOIUX  TIPABOBBIX | -HaBbIKaMHU COBPEMEHHOTO
AMEIOIIMNXCS  PECYPCOB HOpPM n UMCIOIINXCA | ynpaBJICHUs TPOCKTa, METOAMKAMHA
¥ OPaHHYCHUI PECYPCOB U OrpaHUYEHUM OLIEHKH UX 3(Q(PEKTHBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHUIINIMHA OTHOCHUTCA K BJ'IOKy 1 o0Os3aTenpbHONM YacTU 06p830BaT€HBHOI>'I

POrPaMMBI.

I[JI?I HN3YUCHUA TUCHUIIIIMHBL H€06X0[[I/IMI)I 3HAHHUA B 00JIACTU YKOHOMUYCCKOM TCOPHHU.

«OCHOBBI YIpaBJIEHUS TPOEKTaAMH» SBIIAETCA MPEALIECTBYIOMENH TUCIHUIUIMHON AJs

JAUCHUIIIMH: MOYJIb ((HpeI[HpI/IHI/IMaTeJIBCTBO», rocyaapCTtB€HHas UTOroBasd arreCraius.

Jucnunnuza u3yyaeTcs Ha 3 Kypce B 5 ceMecTpe 1o o4Hoi ¢opMe o0yueHusl.

3. O0beM AUCHHMILINHBI U BBl y4eOHOH padoThl

OO61mas TpyA0eMKOCTh AUCHUIIIINHBI COCTABIISET

108 "yacoB (3 3a4CTHBIX CAMHUIIBI).

Bun yuebHoit paboTbl ®dopma 00yueHust
OuHas

AyauTopHble 3aHATHS (BCEro) 48
B mom uucne: -
JISKIIMOHHOTO THITA 36
CeMHHapCKOro TUIa 12
CamocrosiTesibHas padora (Bcero) 60
B mom uucne: -
[TpopaboTka MaTepuana JeKIHi, 30
MOJITOTOBKA K 3aHATHUSIM
CaMoCTOSTETbHOE U3YYEHUE TEM 9
KypcoBoii npoekT (pabota)
PacueTHo-rpaduueckue paboThl
KonTtposbHble paboThl
Pedepar 17
['pynnoBoe 3aHsaTHE 4
By npomeXyTo4HON aTTeCTalluu: 3a4eT
OO0masi Tpy10eMKOCTh:
4acoB 108
3aUETHBIX €IMHUIL 3




4. Coepsxkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3/ie0B M CHUIITHHbBI

Ne HaumenoBanue pasnena Coneprxanue paszzaena
n/n JUCLUIUIMHBI
1 2 3

1. OCHOBBI ynpaBiIeHUS OCHOBHbBIE IOHATHSL, ITAIBI KU3HEHHOT'O LIUKJIa ITPOEKTa,

POCKTaMHU MIPOIIECCHI YIIpaBJIeHUs MPOoeKTa. Mlcropuueckne acreKThl
yIpaiieHus npoekTa. OcoOOEHHOCTH yIpaBIeHUs IPOEKTaMHU
B Pa3HBIX CTpaHaxX, OTPACIAX U TEPPUTOPHUSIX.

2. Pazpabotka u VYnpaBieHrne CTOMMOCTBIO ITPOEKTA, YIIPaBJIeHUE BPEMEHEM
yIpaBJieHUE MIPOEKTa, yIpaBJIeHUEe KaueCTBOM MPOEKTa, YIPaBJICHHE
MHCTUTYLMOHATIbHBIMU KOMMYHHUKALMSMU [IPOEKTa, pecypcamMu, KOMaHJOl POEKTa U
NOJCHCTEMaMH MIPOEKTa | pUCKAMH MPOEKTA.

3. O dexkTnBHOCTL IpOoEeKTa | MOHUTOPUHT peanu3anuu npoekta. [lokasarenu oneHkH,

U €ro OIleHKa 3¢ (HEKTHBHOCTH, KOHTPOJIb PErYJIUPOBAHUS U MPOIIECC
3aBepILEHMs] IPOEKTa.
4.2. Pa3znenapl IUCOUIIINHBI 1 BUABI 3aHATHNA
ouHasi opma oOyueHus
Ne HaumenoBanue paznena Jlexuuonnoro | CeMHMHAapCKOTO CP Bcero,
/0 JUCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI ynpaBlieHUsI TPOEKTaMHU 6 2 20 28
2. | Pa3pabotka " yIIpaBlieHUE 20 6 20 46
MHCTUTYLMOHATIbHBIMU
MOJICHCTEMaMH MTPOEKTa
3. | OppeKTUBHOCTh MpOEKTa U €ro 10 4 20 34
OIIeHKa
HUroro: 36 12 60 108
4.3. 3aHsATHSA CEMHMHAPCKOIO THNA

Ne TpynoemkocTs

/11 Ne pasniena Tema > (dac)
JTUCLUTUTMHBI P

1 2 3 4
1. 1 OcCHOBBI yIIpaBJIeHUsI IPOEKTAMU 2
2. 2 Pa3paboTtka U ympaBieHHWE HHCTUTYLHUOHAJIbHBIMU 6

MOJICCTEMaMU IPOEKTa
3. 3 D¢ dekTHBHOCTH TPOEKTA U €T0 OIEHKA 4
Hroro: 12




4.5. lIpumepHasi TeMaTHKa KYPCOBBIX MPOEKTOB (PadoT) (e npedycmompeno OI1OI).

5. Opraﬂmaunﬂ CaMOCTOSITEIbLHOM paﬁoTbl oﬁyqammnxm mo JTUCHUIIJINHE

5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €é KOHTPOJIb

Tun caMocTosiTeJIbHOM PadoThI dopma Tekyinii KOHTPOJIb
00yudeHus
OYHast
[TpopaboTka MaTepuana JeKIuH, 30 TectupoBanue,
MOJITOTOBKA K 3aHSATHUSIM cobeceioBaHNE
CaMoCTOsATeIbHOE U3YUCHUE TEM 9 TectupoBanue,
co0eceroBanue

KypcoBoii mpoekT (pabota)

PacuetHo-rpaduueckne paboTsl

KoHTposbHBIE paOOThI 3ammTa

Pedepat 17 3almTa

I'pynmoBoe 3aHsTHe 4 3aImra
BCETO YacoB: 60

5.2. YueGHO-MeTOAMYECKHE MATePHABI ISl CAMOCTOSATEIbHOI padoThI:

1. OcHoBbl ympaBieHusi npoekTamu / ABTOpbI-cocTaBuTenu: MenseaeBa JLbB.,

ArammtoBa JILI. / Meronuueckue yka3zaHusi sl CaMOCTOSTENIbHOW pabOThI, YpOBEHb
NOJArOTOBKH — OakanmaBpuat. — Tiomenb, 'AY CesepHoro 3aypamnbs, 2023. [DneKTpOHHBIH
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cypcl].
5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSITEIbHOE H3YUCHHE:
1. VYnpaBnenue KOMMYHUKALUSAMU IIPOEKTA.
2. YrpaBJieHHE PeCypCaMH.
3. VYmpasneHue 3anacamu
5.4. Tems! pedeparosn:
. IcToprueckast mociie10BaTeIbHOCTh CTAHOBJICHUS IPOEKTHOTO YIIPABIICHUS.
. CpaBHI/ITGJ'II)Haﬂ XAPaKTCPUCTHKA TPAAUIIUOHHOI'O U IMTPOCKTHOIO MECHECI>KMCHTA.
. OCOOGEHHOCTH IPOEKTHOTO MEHEIXKMEHTA B COBPEMEHHBIX POCCUICKHUX YCIOBUSX.
. OyHKIMM yIIpaBICHUS IPOCKTaMHU.
. MeTopl ynpaBiaeHus IPOEKTaMu.
. ®a3pl )KU3HEHHOTO LIMKJIA POEKTA U UX KPAaTKOE COJIepKaHueE.
. Opranu3anoHHbIE CTPYKTYpPHI YIIPABIEHUS IIPOEKTaMHU.
. [lepcrieKTHBBI HCIIOJIB30BAaHUSI METO/IAa MPOEKTHOTO (prHaHCcUpoBaHus B Poccun.
. Opranmzanus oduca npoekra.

. CoBpeMeHHas KOHLIETIM MapKETHHTa B yIIPaBICHUH TPOECKTAMHU.

. MapkeTHHT IpoeKTa.

. DKcIepTu3a MpoeKTa.

. Topru ¥ KOHTPAKTHI B YIIPaBICHUU TPOECKTAMHU.

. YrpasieHnue paboTaMu 1O IPOEKTY.

. MeHeKMEHT KayecTBa NPOEeKTa.

. YIpaBiieHue pecypcaMu IPOEKTa: yIpaBIeHHUE 3aKyIIKaMH IIPOEKTa.
. YopaBlieHue pecypcaMu IpoeKTa: yrpaBlIeHHe MOCTaBKaMH.




18. Ympasienue pecypcamu IpoeKTa: yrpaBieHUE 3amacami.
19. HoBble MeTOABI yIIpaBiIeHUs MaTEPUATbHO-TEXHUUECKUM 00€CIIeYeHHEM — JIOTUCTHUKA.
20. ®opMHUpOBAHUE U PA3BUTHE KOMaH/Ibl TPOEKTA.
21.Opranuzanus 3QpGEeKTHBHON NEeITEILHOCTH KOMaH/IbI TPOCKTA.
22. YrpaBieHue NepcoHaIoM KOMaHbl TPOEKTa.

23. Ilcuxoyioruyeckue acreKThl YIIPaBJICHUsI KOMaH0M ITPOEKTA.
24. YrpaBieHue KOMMYHUKAIIUSIMU ITPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU IIPOEKTA.

26. CoBpeMeHHBIE IPOTPAMMHBIE TIPOLYKTHI B 00JIACTH YIIPABIICHUS IPOESKTAMH.
27.YupaBiaeHue pucKkaMy MPOEKTHON AESATEIbHOCTH.
28.CpaBHuUTENBbHBIE OCOOCHHOCTH YIPABIICHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0co6ennoctu ynpasienus B CIHIA.
30.Mcnonp30oBaHuE MPOrpaMMHBIX ITPOJIYKTOB B ITPOLIECCE YIIPABIEHUS IPOEKTaMH.

6. @oHJ OIEHOYHBIX CPEACTB /s NPOBedeHUs] TPOMEKYTOUHOH AaTTecTaluu
00y4YaKOIIUXCS MO TUCIHILINHE

6.1 IlepeyeHbr KOMIETEHUHMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA IOCTHKEHMS

KOMIIETEHIIN A
Koo IlepeueHsb mIaHUPyEMBIX HaumeHnoBanue
Nupukarop qocTrkeHust
Komne- pe3yIbTaTOB 00YUYESHHUSI 110 OLIECHOYHOTI'0 CpeacTBa
menyuu KOMIIETCHIINHU
IUCLUIIINHE
3Hamb: Tect
-6a3OBLI€ IIOHATUA HpOeKTHOﬁ
HI[_:L VK2 q)OpMyHI/IpyeT B ACATCIIBHOCTH, MPUHIUTIIBI nu
o MCTOAbI YIPABJICHUA IPOCKTAMU;
paMKax IIOCTaBICHHOH  LIEIH
COBOKYITHOCTH ymembp:
B3aUMOCBS3aHHBIX 3ajay, | - OMPCACIATE 3aladi B paMKax
YK-2 pa3pabarThiBaeT  ONTHMAajbHple | TOCTABICHHON HEIH NPOCKTa,
crocoObl  pelieHuss  3ajad, | eradems:
HUCXO0OA n3 HeﬁCTByIOH.II/IX -HaBbIKaMHU COBPEMEHHOT'O
IIPaBOBBIX HOPM U HMEKOIUXCS | YIPABICHUA HPOCKTa,
PECYPCOB M OrpaHUYEHUI MCTOZIHKaMHA OICHKA nx
s dexTuBHOCTH.
6.2. IlIkaJnl OEeHNBAHHUSA
IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe
% BBINOJHEHHUS 3aJaAHUSA Pe3yabTat
50 - 100 3a4TEHO
MeHnee 50 HE 3a4TE€HO

6.4. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH HHbIE MAaTEePUAJIbI:

VYka3aHbl B IPWIOKEHUU 1.




7. IlepeyeHb OCHOBHOW M JONOJIHUTEJIBLHOIN Y4eOHOIl JHUTEepaTypbl, HEOOXOAUMO
JJIS1 OCBOCHMS M CHHUITHHBI

a) OCHOBHasI TUTepaTypa

1. boponuna, JI. H. OcHOBHI ynpaBienust npoektamu : yuebnoe nocoodue / JI. H. boponuna,

3. B. Cenyk ; noxn pemaknuei 0. BumneBckuit. — ExatepunOypr : Ypanbckuii (enepanbHbIid
yauBepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekcrt :
SJICKTPOHHBIA // DnekTpoHHO-OuOamoreunas cucrtema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/65961.html. — Pexwum nocryna: 1is aBTOpU3Up. MoJIb30BATEINEH

2. Ilpeobpaxenckas, T. B. VYmnpaenenue mnpoekrtamu : ydebHoe mocodbme / T. B.
[TpeoOpaxenckas, M. III. Myprazuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
roCyJapCTBEHHBIN TeXHUYeCcKui yHuBepcuteT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-O0nbmmoreunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Peskum moctyma: 1uis aBTOPH3HUP. IMOJIb30BaTEIEi

3. Tpybunun, A. Y. Yupasnenue npoektamu : yueoHoe nocoodue / A. U. TpyOunun, B. U.
laiinyk, A. B. Konapamosa. — CapatoB : Aii [Tu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 3eKTpoHHBIN // DneKkTpoHHO-OMbmmoreuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: it aBTOpU3HUD.
II0JIb30BaTEIEN

4. YupapieHHE MPOSKTAMH B COBPEMEHHOM OpraHU3allly : Y4eOHO-METOAUYeCcKOe mocodue
/ T. JI. Humec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3garensckuii
Jdom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum nocTyna: uist aBTOPU3UP. TOJIb30BaTeIICH

0) nomoNHUTENbHAS TUTEpaTypa

1. bensnii, E. M. Vnpasienune npoektamu : KoHcmekt jekuwit / E. M. bensrii, 1. b.
PomanoBa. — Caparos : A#i [Iu Op Meaua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubmmoTreunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum noctymna: ajst aBTOpH3HP. MOIb30BATEICH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHUs! IpoekTamu : Kypc jekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJIKCKHIL
rocyJapCTBEHHbIN TexHonornyeckuit yausepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKTpoHHEIH // DnekTpoHHOo-0nbmMoTeuHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html.  — Pexum gocryma: s  aBTOpH3HP.
I10JIb30BaTENEH

3. 3areema, JI. A. Ympasnenue npoektamu : ydyeOHoe mocobue / JI. A. 3areeBa, E. C.
MapxoBa. — Jlunenxk : Jluneukuil rocynapcTBeHHbIN TexHuueckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J1€KTPOHHBIA // DIEKTPOHHO-
OubMoTeYHAas cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum moctymna: s aBTOPU3HP. MOJIb30BATEICH

4. Kum, Xenaman Ympasinenue npoektamu. boictporil crapt / XenamanKum ; nepesoa 0.
[nakosa ; mon penakuueit C. . HeusBectHoro. — 2-¢ n3a. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DIEKTPOHHO-OMOIHOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexwum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Knasepos, B. b. Ynpasnenue nmpoexramu. Kelic npaktuueckoro o0ydeHus : yueOHoe
nocobue / B. b. Knasepos. — Caparos : Aii [lu Op Meana, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : aneKkTpoHHBIN // DnexTpoHHO-OnbmoTeunas cucrema [IPR BOOKS :



[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyna: mjist aBTOpU3HP.
MI0JIb30BaTENEH.

6. Jlykmanosa, U. I'. Ynpasnenue npoekramu : yueOHoe nmocoodue / 1. I'. Jlykmanosa, A. T
Kopones, E. B. HexxnukoBa. — 2-¢ u3n. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3IEeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89551.html. — Pexwum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOJIB30BaTENeH

7. HerotoH, Puuapa. Ynopasienune npoekramu ot A no S / Puuapa Heroton ; mepeBon A.
Kupnuenko. — Mocksa : Anbnuna busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texer : anexTpoHHbIH // InexkTporHHo-O0nommoreyHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum nocrtyna: 1uis aBTOpU3Up. MOJIB30BATEINEH

8. IlaBmoB, A. H. DddexTuBHOEC yIpaBieHHe NPOCKTaMHU Ha OCHOBe craHiapta PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mockga : Jlaboparopus 3nanuii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : a1eKTpoHHBIH // DneKTpoHHO-O0nbmoTeyHas cucrema [IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum nocryna: mns
aBTOPU3HP. MOJIb30BATENEH

9. Vmpasnenue npoektamu : yueonoe nocoowue / I1. C. 3enenckuii, T. C. 3umHuskosa, . U.

[Tonmogpko [u ap.] ; mom penmakumeir I. WM. ITlomompko. — KpacHosapck : Cubupckuii
denepanbublii  yHuBepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkcr :
JJIEKTPOHHBIA // DiekTpoHHO-OMOMoTeunas cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexwum nocrtyna: 1uist aBTOPU3UP. MOJIB30BATEICH

10. [lIunkeBuy, A. W. YnpaBneHue mpoeKkTaMu B JIOTUCTHKE : yueOHoe mocobue / A. W.
[unakeBuu, C. C. Kyapssuesa, T. B. Mansimea. — Kazanp : Kazanckuil HanmoHaJIbHBIN
MCCIIEIOBATENILCKUN TexXHOoJMorndeckuii ynusepcuter, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — Texkcr : >neKTpoHHBIH // DnekTpoHHo-0ubmmoteynas cucrema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum moctyma: s aBTOPHU3HUD.
II0JIB30BaTEIEN

11. Yopasnenue mnpoektamu : npaktukym / FHO. HO. Koctioxun, O. O. Ckpsb6bun, E. II.
KapaBaes [u ap.]. — Mocksa : Uznarensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — Tekct : aneKTpoHHBIN // DnekTpoHHO-O0nOMMOoTeyHast cucremMa [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: i aBTOpU3MD.
[10JIb30BaTENEN

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
"UnTepHer"

1. XKypHan «DkOHOMHKa CeIbCKOro X03siicTBa Poccum» http://www. esxr. ru

2. XKypnan «AIIK: sxkoHoMuKa, yrpasinenue» http://www. vniiesh. ru

3. XKypHan «IKOHOMHKA CEIbCKOXO3SHCTBEHHBIX W IepepadaThIBAIOIINX PEATPUSTHID
http://www.eshpp.ru

4. Vupasnenne OenepanbHOM CIIyKObl TOCYIaPCTBEHHON CTaTUCTUKH MO TIOMEHCKOW 00J1acTH,
XMAO u SHAO http://www. tumstat.gks.ru

5.0¢unmanbHeIi callT MUHHCTEPCTBA CETBLCKOTO X03siicTBa PD http://www. mcx.ru
6.CripaBouHo-TipaBoBas cucrema «Koncymnbrant+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cucrema «["apanT» http://www. garant.ru

8.lludposas mnardopma «Moii OuszHec», opraHm3aTtop - MHHHCTEPCTBO 3IKOHOMHYECKOTO
pazsutus PO. [Mognepxka B ycnoBusix Covid -19.https://msp.economy.gov.ru/covid-19/
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9. MeToaunuyecKkue YKazaHud AJad oﬁyqamumxca M0 OCBOCHHUIO JUCHHUIIJIMHbBI

1. OcHoBbl ympaBieHusi npoekTamu / ABTOpbI-cocTaBuTenu: Menseaesa JLbB.,
AranuroBa JL.I'. / Mertoanyeckue yka3aHus W 3aJaHus IS MPAKTHUECKOM paboThl. — TIOMEHb,
['AY Cesepnoro 3aypainbs, 2023. [DaeKTpoHHBIN pecypc].

10. Ilepeyenb HH(POPMALIHOHHBIX TEXHOJIOT U
N30C Moodle.

11. MarepuajJbHO-TeXHHUYECKOEe OOecredeHue 1 CIUTIIUHbI

[Mpn w3ydernnn gucHUIUIMHBI «OCHOBBI  YIIPABJICHUS MPOCKTAMUY» HCIOIB3YIOTCS
TEXHUYECKHE CpeICTBA OOY4YeHHUs (MyJbTUMeIuiiHoe oOopymoBaHue). I[lpu dreHMM nekumi
MPEIyCMOTPEHO WCIOIb30BAHUE ABTOPCKUX IPE3EHTAIM, KOTOPHIE COAEPKAT BH3YyaTbHYIO
nHpopMmaIuio (TEeKCTOBYIO, rpadUYECKyI0, TAOJIMYHYIO U Ip.).

12.0c00eHHOCTH 0CBOEHMSI TMCHUIIMHBI 1JI MHBAJIHMIOB H JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

OOyuenune oOyyarolUXcsi C OrPaHUYEHHBIMU  BO3MOXKHOCTSMM  370POBbSl  IIPH
HEOOXO/MMOCTH OCYILECTBIISIETCSI Ha OCHOBE aJalNTHPOBAaHHOM paboyell mporpamMmel ¢
UCTIOJIb30BAHUEM  CHEIHMAIbHBIX METOJOB OOYYEeHHS H JAMJAKTHUYECKUX MaTepHajioB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH NCHUXO(PU3MUECKOro Ppa3BUTHUS, WHIAMBUAYAIbHBIX
BO3MOXXHOCTEH M COCTOSTHUS 3JJOPOBBSI TAKUX 00yJarOIUXCs (00yJaromerocs).

B mensax ocBoeHus y4eOHOM mporpamMmbl JAUCHUIUIMHBI HMHBAJIWAAMU M JULAMH C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3/I0OPOBbS 00€CTIeYNBACTCS:

* Uil MHBAJIMJIOB M JMII C OIPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3/I0POBbSI 10 3PEHUIO:
pa3MereHne B JOCTYIHBIX ISl OOYyYaIOIIMXCs, SBISIFOIINXCS CIENBIMU WM CIIa0OBUSAIINMH,
MecTax M B aJalTUPOBaHHON ¢opme crnpaBOYHOM HHGOpPMALMU O PACHUCAHUU Y4EOHBIX
3aHSTHI; IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOUIEr0 o0yyarouemMycs HEOOXOAMMYIO IOMOIIb;
BBINTYCK aJIbTEPHATUBHBIX (POPMATOB METOJMYECKUX MaTepuanoB (KpymHbIH MIpUGT wiIn
aynuo(aiiniel), Wcnojb3oBaHUE Bepcuu caiita ma ciadoBumpsanmx OBC PR BOOKS wu
cneuuanbHoro  MmoOwieHoro mnpuinoxenuss [PR BOOKS  WV-Reader (mporpammsl
HEBU3YaJbHOTO JOCTyNMa K HH(OpMAIMH, NpPEAHA3HAYCHHOW [UII MOOWIIBHBIX YCTpPOWCTB,
pabotarommx Ha omepanuoHHoil cucteme Android m i0S, xoTopas He TpeOyeT crenuaibHO
00y4eHHOT0 accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuto paboTaroT CO CBOMM YCTPOWCTBOM
IPUBBIYHBIM CLIOCOOOM, UCTOJb3Ys CHelHalbHbIe ITATHBIE IPOrPaMMBbI ISl HE3PSAUMX JIOJEH, ¢
kotopeiMu IPR BOOKS WV-Reader nmeeT noiaHyo cOBMECTUMOCTS);

* Il MHBAIMJOB M JIMI C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHM 3JI0pOBbSI IO CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMHU BOCIIPOM3BEICHHE HH(POPMALINH;

* I MHBAJIMJIOB M JMIl C OrPAaHUMYEHHBIMH BO3MOXKHOCTSMH 370POBbS, HMEIOLIMX
HapyIICHUs ONOPHO-JBUTATEJIBHOIO armapaTa: BO3MOXKHOCTb OECHpEeNnsTCTBEHHOro JI0CTyla
oOyyaromuxcsi B yueOHble IOMEIIEHUS, TyaleTHble KOMHATBI U IpYrHe MoMeneHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  TTOMEIICHUSIX.

Ob6pa3zoBaHre 00y4arOMIMUXCS C OrPAaHUUYEHHBIMH BO3MOKHOCTSIMU 3/I0POBbSI MOXET OBITh
OpPraHMW30BaHO KaK COBMECTHO C JAPYTUMH OOYYaIONIMMHUCS, TaK U B OTACIBHBIX TPYIaxX WIA B
OTJENBHBIX OPraHU3aALUsAX.



[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoiit denepannu
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHUBepcUTET CeBEpHOTO 3aypaibs
M HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEICTB

1o yueOHou qucruiuiiie OCHOBBI YIIPaBJIeHUs MPOEKTaAMH

JU1s1 HaripaBiieHUst ToAroToBkU 35.03.06 ArponnxeHepus

npoduiib TexHUYEeCKUil CEpBUC B arpoNPOMBIIITIEHHOM KOMIUIEKCE

VYpoBeHb BhICIIET0 00pa3oBaHus — OakagaBpuaT
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KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUH, HABBIKOB U (WJIH) ONbITA AeATEJIbHOCTH, XapaKTePU3YIOLIUe

Tanbl GopMUPOBaAHHUS KOMIIETEHIINH B MpoLiecce 0CBOEHUS TUCHHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a1 codeceqoBaHus

1.Paszoen Ocnosvi ynpasnenus npoekmamu
1. Dens, 3anaun kypca. OCHOBHBIE TOHATHSL.

N

Hcropust npoekToB Mupa

3. Kpurepun ycnexos u Heynay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM NpPOEKTa, KOMaHIa IPOEKTa, YHPAaBJAIOIUN IpoeKToM. PykoBoACTBO H
JUJIEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTypbl mpoekTta. IlocTosHHas waM poauTenbcKas
OpraHu3anus

6. Pemenue npoGiem. [leperoBopsl, 1em0BbIE BCTpEUn

7. Cranpaptsl ¥ HOpMblL. FOpuanueckue (IpaBoBbI€) aCEKThI

8. JKu3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropusi BOSHUKHOBEHUSI JUCLIUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JeSITEIbHOCTH

12. OcobeHHocTH ynpaBiaeHUs IPOSKTHOM 1eATEIbHOCThIO

13. OcobeHHocTr ynpaBieHHUs IPOEKTAMH B Pa3BUTHIX CTpaHaX

2. Pasoen Paspabomxka u ynpaenenue uHCmumyyuoHaIbHbiMu HOOCUCMEMAMU NPOEKma

14. Ypasnenue npoeKkToMm.

15. Ypasnenue npeaMeTHON 001acThO IPOEKTA.

16. YrpaBieHnue npoeKkToM 1o BpEMEHHBIM TapaMeTpam
17. YnopaBienue cTOMMOCTBIO U (pHAHCAMU TTPOEKTa
18. YrpaBieHue KaueCTBOM B IIPOEKTE

19. YnpaBnenue puckoM B POEKTe

20. YnpaBieHue nepcoHalloM B IPOEKTe

21. YnpaBieHnue KOH()IUKTaMU B TIPOEKTE

22. YnpaBieHre 0e301acHOCTBIO B IPOEKTE

23. YnpaBieHre KOMMYHUKAIUSIMU B TIPOCKTE

24. YnpaBieHre TIOCTaBKaMH U KOHTPAKTaMHU B TIPOEKTE
25. YnpaBieHne pecypcaMu B IIPOEKTE

26. YnpaBieHrEe H3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBieHrne KaueCTBOM

29. MexayHapo/iHble CTaHJapThl Ka4ecTBa

30. YnpaBieHue BpeMeHeM pealn3alnu MpoeKTa



2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3aKkIrounTENFHBIC TIOJI0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBblii 0OTUET O pe3yabTarax padoTel. bu3nec-1iaH.

33. Onuenka 3¢ HeKTUBHOCTH MPOEKTA

34. Tloka3zateneit 5kKOHOMUYECKO# () (PEKTHBHOCTH HHBECTUIIMOHHOTO TIPOCKTA

35. OcoOeHHOCTH OMNEHKH 3(P(GEKTUBHOCTH IPOEKTOB C YydeToM (aKTOPOB pHCKa U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIIPABJICHUHU MPOCKTaMHU

37. CocTaB U CTPYKTYpa HPOCKTHBIX PUCKOB

38. MeToabl U cpefcTBa KAQ4eCTBEHHOIo aHanu3a

39. Habop passutne n opraHmsauuns paboTbl KOMaHObl NPOeKTa

40. AHanu3 OCHOBHBIX MOTpeOUTeNeH HHDOPMAITUU TTPOSKTA

41. ObecrieyeHre CUCTEMbI MEHEP)KMEHTA KauecTBa

42. OcHoBHBIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTh IPOEKTA.

Kpurtepum onenku:

- OIICHKA «OTJIMYHOY» BBICTABIIACTCS CTYICHTY, €CIU JaH IMOJIHBIN, Pa3BEPHYTHIM OTBET HA
MOCTaBIICHHBI BONPOC, TMOKa3aHa COBOKYIMHOCTh OCO3HAaHHBIX 3HaHUH 00 o0OBeKTe,
JIOKA3aTeIbHO PACKPBITBI OCHOBHBIE IIOJIOKEHUS TEMbI; B OTBETE IPOCIEKUBACTCS UETKas
CTPYKTypa, JIOTHYecKasi IOCJIeI0BaTeIbHOCTh, OTpaXKalollas CYIHOCTh PAaCKPhIBAEMBIX
MOHATUH, Teopui, siBIeHUU. OTBET UBIOXKEH JUTEPATypHBIM SI3BIKOM C HCIOJIb30BAaHUEM
TEPMHHOB. MOryT OBITh JONYIICHHl HENOYETHl B ONpPEIEICHUM MOHSTHUH, HCIpaBICHHbIC
00y4aroIuMCcsl CaMOCTOSITENILHO B MPOLIECCE OTBETA;

- OIIEHKAa «XOpPOLIO» -JaH TMOJHBIM, pa3BepHYTHI OTBET Ha MOCTABICHHBIA BOIPOC,
MOKa3aHO YMEHHUE BBIJEIUTh CYIIECTBEHHbIE W HECYIIECTBEHHBIC TMPU3HAKK, PUYUHHO-
clenCTBeHHbIE CBsi3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe nomyIieHbl HE3HAYUTENbHBIC ONIMOKU, MCIPABICHHBIE O0YYaIOIMIMUMCS C
MOMOIIBIO TPENOIABATEIS;

- OIIEHKa «YyJIOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3NI0KEHUS UMEIOT HapylleHus. J[omymieHs! omubku B
PACKpBITUU TIOHATUH, YIOTpeOsIeHUN TepMUHOB. O0yJaromuics He COCOOEH CaMOCTOSITEHHO
BBIJICJIUTh CYHIECTBEHHbIE M HECYIIECTBEHHbIE MPU3HAKK M MPUUYMHHO-CIE/ICTBEHHBIE CBS3H.
OO0yuarmuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MpPUMEpax HX
OCHOBHBIE TIOJIOKEHUSI TOJBKO C TOMOIIBIO TpernoaaBarens. PeueBoe odopmieHue TpedyeT
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEY/IOBJIETBOPUTENHHO» - JaH HEMOJHBIM OTBET, MPEACTABISIOMUNA c0oOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BOMPOCAa C CYIIECTBEHHBIMH OITHOKAMHU B OIPEICIICHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh W3NOKeHus. OOydaromuiics HE OCO3HAaeT
CBSI3b TIOHSTUMN, TEOPUH, SIBJICHHS C APYTUMH O0bEKTaMU AUCIUIUIHHBL. OTCYTCTBYIOT BBIBOBI,
KOHKpETH3allusl M JI0Ka3aTeIbHOCTh W3J0XKeHus. Peub HerpamotHas. JlomonHUTENbHBIE U
YTOUHSIOIINE BOMPOCHI MPENoAaBaTeNsl HEe MPUBOIAT K KOPPEKIIMH OTBETa O0YyJaromerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOMPOC, HO U HA JPYTUE BOMPOCHI TUCIUIUIMHBI.



2. Tembl pedepaToB
1.Mcropuueckast moCIe0BaTEIbHOCTh CTAHOBJICHHUS IPOEKTHOTO YIIPABIICHHSL.
. CpaBHUTENBHAS XapaKTEPUCTHKA TPATUIIMOHHOTO U TIPOEKTHOTO MEHEKMEHTA.
. OcOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. OYHKIINA yTIPaBICHUS TIPOEKTaMH.
. MeTozp! yripaBieHus IPOEKTaMH.
. ®a3pl KUZHEHHOT'O IIMKJIAa IPOEKTa U UX KPAaTKOE Cofiep KaHue.
. Opranu3zaliuoHHbIE CTPYKTYPHI YIIPaBJICHUS IPOEKTaMH.
. [lepcriekTHBBI HCITOIB30BaHUS METO/Ia TIPOEKTHOTO (hrnHAHCHpOBaHus B Poccun.
. Opranuzanus oduca IpoeKTa.
10. CoBpeMeHHasi KOHLENIMSI MapKETHUHTa B YIIPABJIEHUH TPOECKTAMHU.
11. MapkeTHHT IIpOeKTa.
12. DkcnepTH3a IpoeKTa.
13. Topru ¥ KOHTPAKTHI B YIIPABICHUU MPOCKTAMH.
14. Yupasnenue paboTaMu 10 MPOSKTY.
15. MeHeKMEHT KadecTBa IMPOCKTa.
16. YnpaBnenue pecypcamu IPpOEKTa: yIpaBleHUE 3aKylKaMH MPOEKTa.
17. Yopapienue pecypcamu IIpOeKTa: yIpaBjieHUe MOCTaBKaMH.
18. YnpaieHue pecypcamMu IpoeKTa: yIpaBieHrue 3arnacamu.
19. HoBble MeTOBI YIIPaBICHNS MaTePUATBHO-TEXHHYECKAM 00ECTIeYeHHEM — JIOTUCTHKA.
20. ®opMupoBaHHUE U PA3BUTHE KOMAH/bI IIPOCKTA.
21.Opranmsans 3G (HeKTHBHOM EeATENEHOCTA KOMaH IbI TPOSKTA.
22. YrpapieHue nepcoHaaoM KOMaH bl ITPOEKTa.
23. Ilcuxonoru4eckue aceKTsl YIpaBJIeHUus! KOMaH0W IPOEKTa.
24. YupasieHre KOMMYHUKAIFSIMU TIPOCKTA.
25. CoBpeMEHHbBIC METO/IbI YIIPABICHUS PUCKAMU ITPOEKTA.
26. CoBpeMeHHbIE TPOrPaMMHEIE MTPOAYKTHI B 00JaCTH YIPABICHHsSI TPOSKTAMHU.
27.YupaBiaeHrue puckaMu IIPOCKTHOMN ACATCILHOCTH.
28.CpaBHHUTETBHBIE 0OCOOCHHOCTH YITPABIECHUS MMPOESKTOB B Pa3BUTHIX CTPaHAX.
29.0co6ennoctr ynpasienus B CIIA.
30.Mcnonp3oBaHue MporpaMMHBIX IPOIYKTOB B IIpOIlecce YIPaBIeHUs IPOEKTaMH.

O 03O WL B~ Wi

Bomnpocs! k 3amuTe pedepara:

- B U€M 3aKJII0YaeTCs aKTyaJbHOCTb TEMbl?

- KaKOBBI IIeJTb U 3a/1a4H UCCIICTOBAHHS?

- 4YTO MOCITYXHJIO HCTOYHUKAMH HH(POPMALIUK 110 TeMe?

- Kakhe OTEUECTBEHHBIC W/WIM 3apyOeKHbIE y4YCHbIE 3aHUMAIIMCh HCCIIEIOBAaHUEM JTaHHBIX
BOIIPOCOB?

- YTO HOBOT'O BBl y3HAIM Mpu padboTte Hag pedeparom?

- KaKOBBI OCHOBHBIE BBIBOJIbI IO TEME UCCIIETOBaHUS?

Kpurepuu oueHku:

OneHka «3a4TeHO0» - BBIIOJIHEHbI Bce TPeOOBaHMS K HAIMCAHUIO U 3allluTe pedepara B
COOTBETCTBUM C METOJAMYECKUMH YKa3aHUSMH 110 CaMOCTOSITEIbHON paboTe: 0003HaueHa
npobsieMa 1 000CHOBaHa €€ aKTyalbHOCTh, C/I€aH KPaTKUI aHAIN3 Pa3IMYHbIX TOUEK 3pEHUS Ha
paccMaTpuBaeMylo MpoOiieMy U JOIMYHO M3JI0KE€Ha COOCTBEHHasl MO3UIMS, CPOPMYINPOBAHBI
BBIBOJIBI, TEMa pacKphITa, BBIAEPKAaH O00bEM, COONIOACHBI TpeOOBaHHS K BHEUIHEMY
oopmieHHIo, JaHbl TpPaBUIbHBIE OTBETHl HA JIOMOJHUTENBHBIE BOMPOCHL. JlomyckaroTcs
HE3HAYUTENIbHbIE HETOYHOCTH B M3JIOKEHHM MaTepuaya, yOyumieHus B odopmileHuw,
3aTpyAHEHUS NPU OTBETAX HA JONOJIHUTEIbHbIE BOIPOCHI MIPH 3alUTE MO0 HEMOIHbIE OTBETHI.

OneHka «He 3a4YTEHO» — HUMEIOTCS CYIIECTBEHHbIE OTCTYIJIEHUS OT TpeOOBaHMH K
pedepupoBanuo. B yacTHOCTH: Tema OCBelleHa JIMIIb YaCTUYHO, JOMYyIIEHbl (haKTUYEeCKHUe
OIMOKK B coJepkKaHuu pedepara WM MPU OTBETE Ha JOIMOJIHUTEIbHBbIE BOMPOChl. Bo Bpems



3alIUTHl  OOHAPYXXHMBAETCS CYLIECTBEHHOE HEMOHUMAaHWE HKOHOMHMYECKOW MPOOIEMBI.

BBIZIEpKaH 00bEM pedepara.

3. Tembl IrpynmoBbIX u/ Wi HHAUBUAYAJIBHBIX TBOPYECCKHUX 3az[aHm“1

MPOEKTOB

I'pynnoBsie TBOpYecKue 3aJaHus (IPOEKTHI):

He

[IpoBomuTcs Mo Teme YmpaBiieHHE pUCKaMHU (BTOPOI paszen IUCIUILIMHBI), padoTa B
rpynnax npoBOAMTCA B (opMe TIpynmnoBOd JUCKYCCHM, KOTOPBIH IO3BOJSET CONOCTaBUTH
IIPOTUBOIOJIOXKHBIE TO3ULMH, PACCMOTPETH NMPOOJIEMY C Pa3HBIX CTOPOH, YTOUHHUTH B3aUMHBIE
HO3MLIMM, YTO YMEHBIIAET CONPOTHUBIIEHHE BOCIPHUATHIO HOBOM HH(OPMAILUH, YCTPAHUTh
SMOLMOHAIBHYIO IIPEJB3SATOCTb.

1  IIpoBecTu aHaiu3 PUCKOB OM3HEC — UIICH.
2 Ompenenuts METO/bI CHUKEHUS PUCKOB.
3 IlpeanoxuTb METObl YIPABICHUS PUCKaMU OU3HEC - UJCH.

Kpurepun onenku:

- OOCHKA <«3a4YTCHO» BBICTABIACTCA CTYACHTY, C€CJIM BBICTABIACTCA CTYACHTY, CCJIM CTYICHT
AKTUBHO Y4YaCTBOBAJI B paspa60TI<e U IIPE3CHTAINH TCMbI 3aJaHUsl, dAKTUBHO €€ IIPCACTABIIACT,
OTBCYACT Ha BOIIPOCHI OIIIIOHCHTOB,

- OICHKAa «HC 3a4TCHO» BBICTABIACTCA CTYACHTY, €CJIM CTYACHT AKTHBHO HE OTCTAUMBACT cBOCH
MOo3uKnHu, HE BJIIAACCT MATCPUAJIOM, HC OTBCUACT HA BOIIPOCHI ayJAUTOPUH.

4.Bonpocsl K 3a4éTy

Kommerenius

Bonpocsr

YK-2 - Criocoben
OTIPENICTIATh KPYT
3a/1a4 B paMKax
MTOCTaBIICHHOM 1€IH U
BbIOMpATH
ONTHMAIIbHBIC
CII0COOBI BX
pEIICHUS, UCXOIS U3
JIEUCTBYIOIIUX
MIPABOBBIX HOPM,
AMEIOIUX CS
pecypcoB u
OTpaHUYECHUN
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12.
13.
14.
15.
16.
17.
18.
19.
20.

. OCHOBHBbIE NPU3HAKH NIPOEKTA
. OcHOBHBIE CyOBEKTHI YIIPABICHUS B IPOEKTHON JESATEIbHOCTH

. KitroueBble ponu B ynpaBieHHH IPOEKTaMH
. OcHOBHBIE (ha3bl IPOEKTA

OOBeKTHI yIpaBlIeHUs B IPOEKTHON AEATEIbHOCTH

. XapaKTepUCTUKA KATErOPUHU «CTOUMOCTD IIPOECKTa
. Bunbl pecypcoB npoekra

. CymHOCTb ynpaBlieHUsI pecypcaMy MPOeKTa

. 3a7jauy ynpaBJIeHUs PecypcaMy MPOeKTa

. llenun rutaHupoOBaHUsI B IPOEKTE

. Conep>xanue u nocrpoenue rpaduka I'anta.
DJEMEHTHI pECypCHOTO INIAHUPOBAHUS B IPOEKTE
CymHOCTB yIpaBJIeHHs CTOMMOCTBIO IIPOEKTA
3aauy yIpaBJIEHUs] CTOUMOCTBIO IIPOEKTA
DJIEMEHTHI YIIPABIICHUSI CTOUMOCTBIO IPOEKTa
XapakTepucTuka 0ropKeTa IpoeKTa

[eiicTBHs npu nporiecce KOHTPOJIsi CTOMMOCTH ITPOEKTa
MeToabl KOHTPOJISE CTOMMOCTH IPOEKTa
XapaKTepucTUKa CMETHI IIPOEKTa

IIpoekTHBIE OrpaHUYECHUS




21. Victopuueckue 3Tarnbl pa3BUTHs HAYKH «Y IIpaBICHUE TPOCKTaMM»
22. CopeprkaHue Ha4aJabHOHU (a3l MPOECKTa

23. VIcTOYHUKH TPOEKTHOTO (PMHAHCUPOBAHUS

24. OnTUMH3aLUs TPOCKTHBIX PEIICHUI

25. CyniHoCcTh METOJIa OCBOCHHOTO 00bheMa

26. Coneprxanue (a3bl IIIaHUPOBAHUS ITPOCKTA

27. CyImHOCTb KM3HEHHOTO IIUKJIa IPOEKTa

28. CTpyKTypa )KU3HEHHOI'O IIMKJIa IIPOEKTa

29. Copeprxkanue (pa3pl peain3aluy MpOeKTa

30. CymHoCTh ¥ 321241 HHUIMAIIIH [TPOEKTa

31. CymHOCTh TEXHUKO-I)KOHOMHUYECKOTO 000CHOBAHHUS IPOCKTA

32. Poib 1 3a1a41 pPyKOBOJHMTEINS IPOEKTA

33. Llean KoMaHIbI MPOESKTA

34. KoMMyHUKAIUU B TIPOCKTE

35. OCHOBHBIE 3JIEMEHTHI OU3HEC-TIJIaHa MPOEKTa

36. CyIHOCTh MapKETUHIOBOI'O aHalIM3a B OM3HeC-IUIaHe

37. Cucrema HHPOPMAIIIOHHOTO KOHTPOJISI B IPOEKTE

38. ConepxaHue CHCTEMbl MOTHBALIMKA W CTUMYJIMPOBAHUS KOMAaHJIBI
IPOEKTa

39. 3amaun TIIAHUPOBAHMS MIPOIIECcCa 3aBEPIICHUS IPOCKTA

40. CymHOCTh ()YyHKIIMOHAILHOW CTPYKTYPHI YIIPABJICHUS IPOCKTOM

41. CymHOCTb NPOEKTHON CTPYKTYpPBI YIPABICHUS IPOSKTOM

42. CymHOCTbh MaTPUYHOM CTPYKTYpPBI YIPABICHUS IPOEKTOM

43. BHemHue 1o OTHOIIEHUIO K IPOEKTY (akTOphl, WX BIMSHHUE Ha
HPOEKT

44, ®akTophl BHYTPEHHETO OKPYKEHUS IPOCKTA, UX BIMSIHUE HA IPOCKT
45. Xapakrtepucthka (PakTOpoB OJMIKHETO0 W JAIBHETO OKPYKCHHS
MIPOEKTa

46. 3amauyn yrpaBieHUS BpEMEHEM B TIPOCKTE

47. MeToibl KOHTPOJISI KAUeCcTBa MPOEKTa

48 JIMCKOHTHpPOBAHUE B POEKTE

49. OmnpenesieHne Cpoka OKYNaeMOCTH MTPOEKTa

50. JleHexHbIe MOTOKU MPOEKTa

51. 3ayaum KaneHJApPHOTO IIAHUPOBAHUS MTPOCKTA

52. CymHOCTb TIOKa3aTeNs «IUCTast TEKYIasi CTOMMOCTBY MPOEKTa

53. CymHOCTh TOKa3aTellsd «UHJACKC PEHTA0CIbHOCTH WHBECTHIIUMY
MIPOEKTa

54. CymHocTh OKa3aTens «<HOpMa peHTa0eIbHOCTH Y POEKTa

55. OnpeneneHue mokasaTess «4UCTast TEKYIAsi CTOUMOCTBY MPOEKTa
56. Ompenenenue nokasarens «MHAEKC PEeHTA0eTbHOCTH MHBECTUIIMH»
IPOEKTa

57. OnpeneneHue nokasaressi «KHOpMa PeHTA0ETBLHOCTHY MPOEKTa

58. CymHOCTb IOHSTHS «PECYPCHBIN KOH(ITHKT

59. 3amaun pyKOBOAMTEISI TIPH YIIPABICHUH CPOKAMH TPOEKTA

60. 3amaun pyKOBOAMTEINS IPH YIIPABICHUN KA4e€CTBOM ITPOEKTA




61. [Ipumepsl XapaKTEpUCTUK KauecTBA B IPOEKTE

62. CymHOCTh Hay4HOH 007aCTH «KBATUMETPHSI»

63. Coneprxkanue CTaHIapTa KauecTBa MPOCKTA

64. MeToap! 1 CpeCTBA IUIAHUPOBAHMS KaYeCTBA MIPOCKTA
65. ®opmMHpoBaHUE IJIaHA YIIPABJIEHUS Kaue€CTBOM IPOEKTa
66. 3amaun npouecca  YIpaBJICHUs pecypcamu

67. 3amaun ynpaBieHMsI IOCTAaBKAMU B IIPOEKTE

68. Kpurepun oneHku 3¢ (HEKTUBHOCTH TIPOSKTA

69. Buapl 610/1KeTOB MPOEKTa

70. 3agaum yrpaBieHHs 3amacaMu MPOEKTa

71. ) KuzHeHHBIN HUKJI KOMaH]IbI IPOEKTa

72. OmmOKy pyKOBOAUTEINA B YIIPABICHUH KOMAaHI0W MIPOEKTA
73. Buasl MOTUBAIIMM KOMaH bl IPOEKTa

74. Onpenenenue NPUOBLIN OT SKCILUTyaTaIllU MTPOEKTa

75. OnpeneneHue peHTabeIbHOCTH TEKYILIEH AesITeIbHOCTH TPOEKTa
76. XapakTepUCTUKA TUIIOB YIPABJICHUS IPOEKTOM

77. ITpyanHbl KOH(IUKTOB B MPOEKTE

78. MeToap! yperynupoBaHusi KOH(PIUKTOB B IPOCKTE

79. 3amaun yrpaBieHHUs] pUCKaMH ITPOEKTa

80. Ot uero 3aBHCHUT BEIMYMHA PUCKA

81. IIpuzHaku mpoexTa

82. Ilenu nmpoekTta

83. Bubl mpoekToB

84. ConeprkaHue CTOMMOCTHOTO HHXXKUHUPUHIA

85.0tarbl mporecca ynpapiaeHUsl pUCKaMU IPOEKTa

86. PoJib JTIOTUCTHKY B yIIpaBJICHUH 3aacaMu

87. OcHOBHBIE ()YHKIIMH PYKOBOIHUTENS TPOSKTA

88. OCHOBHBIE XapaKTEPUCTHKH KOMaHIbI

89.MeTonb!I M cpencTBa UACHTU(DUKAITUN PHCKOB

90. Buapl NpOEeKTHBIX PUCKOB

Kpurepuu ouenku:

IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar

50-100 32YTEHO

menee 50 HE 3a4YTEHO




